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MNpegwcnoeuwe

Lieny W npdiunnG cTaHdapTHIaukdk B Pocciicrkei Pedepalyy yCTaHoBNEHb TeqepanbHsi IaK0H0M
oT 27 gekabpa 2002 r Mg 184-23 «0 TesHudeckonm peryNMpoBaHMME, 8 NPABMNA NPWMEHEHKR HAUWOHAN bHBIX
cTadgaproe Poccditcrok Pegepayhd — MOCT P 1.0=2004 «CTangaprhaauua 8 Pocciidckold Peaspad.
OCHOBHEIE NONoEeHHs

CeeneHuA o ctaHgapre
1 PAZPABOTAH HayyHo-TeXHWYECKHM LeHTRoM s MHTEK

2 BHECEH TexHd4ackms KoMUTeToM No cTadgapThaadme TK 100 «CTpartersHeckii o
HHHOBALW-OHH B $eHEgHMEHT )

3 YTEBEPW/OEH M BBEOEH B OEMCTBWE MNpurazom GeqepankHoro argsTcTeEa No TEXHWYECKOMY
PEryNHpoBEaHMID W METRONOMAE oT 22 nexkatpa 2011 r. Ne 1603-cT

4 BEENEH BNEPBBLIE

Mpasuna NpUMeREHUR HacMOoseso cmandapma yomakoanaks: 8 TOCT P 1.0—=2012 (pasden 8).
HughopMayus of UaMEHEMNUAY K HACMOoAWeMY cmaddapmy MyGnusyemcs @ exesoddoM (No CoCMoaHLD Ha
1 Anaapa Mmekyiuess 20da) uHhopMauUuoHNHOM ykasamans «HaluosanbHeie cmabdapme s, & obUuUanesHbio
MEKCT UIMEHENUD U MTONDASOK — @ EMEMeCcTUMOM UNDOOMILUoOHNOM yrazamaete sHauuonankMsle cmak-
dapmbis, B cAyyae NepacMomps (2aMeds] Wil omersl Hacmoflleso cmakdapina coomeasmomEy o s
vapdoMnedue Bydem onybnukoeano & GouwalwesM esllycke URDODMAaLLORNOM YKazamene «HayuoHams-
Mele cmakdapmes. Coomaemomayowans usbopurayus, yeedoMienue U MEKCME DaIMEWaIOTCR MakKe
8 UHpopMayuoNHol cucmede oOles0 NoNL308akud - Ha ouluansHoM cadme CedepansHozo
A2eMMCIMEa N0 MEXHUYACKOMY DESVIUPDESHUN U MEMOONOaUL & camuy MumapHem (gast.ru)

B CrtangapTerdopes, 2012

HacToALLWA CTAHOART HE MOKET ObiTe NONHOCTED MMM YACTHHHO BOCNQOMIBEAEH, THMRANMpOSAH i
pacnpocTpaHed B KadecToe odWuMansHONg W3nadHda Ged paspewednA CedepaneHoro aredTcTea no
TENHWHECKOMY DETYITMPOEIHAD W METDONOTAH
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BeegeHne

Ooradkaaury CTPEMATCA YNYHLWWTE CBOKW NPOMIBOACTEEHHLIE NOKAIATENMW W CNOCOEHOCTE K WHHGBA LK.
AM K BCE BoNbWe BHUMaKWA YVZENADT METOQONOMH MEHEZMMEHTE IHaHHA (M3).

YonelwHdoe BHegDeHHE CHCTEMbl MEHEZMMEHTa adHavdiAa {(CM3) B NpoqIBsgcTEEHHLIE CTRYRTYDL
NPpOHCKOGHT B Nepeyd OY4epEdt B OpraqHdIaydsy, ECTopble ¢ oCo0biM BHUMAHWEM OTHOCATCA K Takkm
BONPOCAM, KAE YeNOoBEYECEME W EYNBTYDHBIE ACNEKTE, NEPCOMATNEHAA MOTHBALKWA, HIMEHEHKWE METOOOD-
NOTHA MEHEGHKMEHTA, HOBLIE W YIYHWEHHEE NPOMIB0OCTEEHHEE Npoyeccs!, obecnesmBanwmke obmen
IHAHMAMKA MERDY CNeUWANWCTAMK, BNageoMi pasnWYHbiME AHCUMNTAHaMK, oOMed HHgopManed w
COTPYOHHYECTRD, B PEAYNETATE HEM0 TEXHONOMMID DACCMATPMBAKT KAk CpefcTeo OO8CneEse kA W OBKra-
T&Ns Nporpecca.

HecMoToA Ha 3710, 00 HACTOALLETs BpaMeEHK BCE YCHITWA, HANPAENeHHBIE HA pelUeHke Npofnemsl colga-
HiR | BHeapedna CM3 B NpodIBoicTeEHROA CRE0e, CEROQHUMKCE, KaK MEABKNGC, K NROOBHAMEHME TEXHONOMME,
CEAIAHMLIX C BHESDEHKEM CORPEMEHHBIX WHDOPMALAOHHEX TEXHONCTKA [T ), xoTopeie cnocoboTeyioT pewe-
HHID JaHHOHA NPoGneme.

LlEnsi HAcTOAWErS CTARAARTA ABNASTCA PACCMOTPEHWE TEX 00NacTel, KOTOpsIE MOrMK G CTaTk Npeg-
sETOM ODW KX NOOX0A0R, YCTOSBLUSACA NPAKTHEX KK MHWLKATHMBAMM N0 CTAHOAPTHIAUMA B GONee WHPOKOM
CRraHMIALKMOHHCM EoHTeKcTe, DOWKK HamepeHWen ABNAETCA OBECNEYEHE CCMEBICTIEHHBIRK 1M NONEIHEIMK
DYKOBOIALMMEA NN O#EHHAMA EOMMOaHWR, B YACTHOCTH MaNkix i CPEOHWE NpeanpruATHA (MCIT), Ho He orpaHn-
HuaanAck TansKo MO, ¢ TOA yenek, 9T0SR OHU MOrMd BOCNONBI0EATECH BOIMOMHOCTAMK O0MEHa AHAHMAMK
B DaMEax ¥ 338 NPEOenamMi CEOME ORraHmaIaunoHHsIx paM KLy,

B oAz ¢ ATHM, NONOMEHWA HACTOAWErD cTaHOapTa NpUaededHs 8 opMe pyKoBOJCTEA ONA Nep-
coHana npd paboTe Co IHAHMAKM K, ONKCHBAMLLETD, KAK YoNewHo BHedpiTe CM3 B opraHd3agve 1 B Y4em
JAKNKHAOTCA NPEHMYWEcTEa gadHoro BHegpedua. MNocpelcTROM TAKOMD OPWMEHTHPOEAHMOMD Ha Kylkb-
TYRY CPradvIaudd nNogdxoda HACTOAWKWA CTAHAA0T NpUMiead YCUNKTE @ gpyrie, Gonee TeXHONOrMYeckd
OPHEHTHPOBAH HBIE KHHLMATHER, KOTODLE paspabaTeEawT B HACTORLLEE BREMA KOMNaHKK W OpTadsl No
cTaKaapThaaykK. DOwum pesynNsTaTomM GYAeT CYWECTEEHHOE JON0ONHATENEHOE NPEVMMYLLECTEO GNA KoM=
naqdi.

MpumeHerke M3

CM3 npegHaadadenda gnA obecnededds obwens NnodHdMalig, QeMOHCTPALMW 3Ha4MMOCTIA KW OKaIaHKa
NOMOLLW OpraMdaangMamM B 8¢ yCnewHom aenpedid. Ockosa CM3 onuvpasTcA Ha IMNApHYecEMe MCcneqosa-
HKA M NPAKTHYSCKMA ONKT B 3TOR 0BNACTH, HAKCNNEHHLIA B GEPONSACKME CTRAHAX W OPVYIME CTRaHaX MHDa.
B pameax OCHOBEl PRCCMOTDEHE HAXDONEE BAMMEIE INEMEHTE Nogxoda K CM3 ¢ uenko NpedocTapuTe pe-
EOMEHOALME NS BCEX TANOE ODTaHM3IALWME, CTREMALLMXCA YNYHLWMTE CBOW NOKaIaTenk B peaynsrate Sones
ADPEKTHEHOMND YNPABTNSHKA IHAHMAMM.

Ana onucaHEa oyTH Npoueccos M3 MonoNeayioTCA NOHATWA $3HaHWA R W «MEHEIHMENTE AHaHKA». Taep-
MEHBE W ONpegeneqds B abnactk M3 yeTanoeneds B FOCT P 53854 - 2010 aMeseamMenT adaHi. TepruHs
M ONPEaenaHMa:,

3Hauue npeactaenAeT cobol Habop JaHMelX 4 HHDODMAUMK (C TOYKM IDEHWA HEEOTODOR ONpaaenaH-
HOH WHPOPMALMOHHDNA TEXHOMNOMAK]). 3HAHWE TAKKE BEMKOHAET DAIANWHYHEIE KOMBWHALMA HORDA TEXHONOMM,
MNPOUIB0OCTBEHHOND ONETA, IMOLMA, BEPOBAHMA, IHIHEHWA BENAYMH, MOEA, HHTYHUMKY, MoDonNsTCTES, MOTK-
BAUWK, CTHNER ODYJEHMA, OTHOWEHWA, cnoCcOfHOCTH JOBERATE, COOCODGHOCTH DELATE CNoMHLE NooBnemes,
OTEDLITOCTH, YMEHMA DASOTATE B KOMMBIOTEPHON CETH, KOMMYHHEADENEHOCTH, OTHOLEHHA K DMCEY M HANHYKEa
Oyxa NpegnoMEuMaTenscTea. Mononesoradme Haquid NpHEoOHT K HAKOMNEHMIO HEHHBIX aKTHBOE, YTYYLLaeT
CrocoBHoCTe JeRCTEOBATE W NPUHMMATE 2P DeKTUEHEIE PRWEHAA. IHAHWE MOWET ShiTe QODMANHIOBEAHHEIB
W HEDODMaNKMI0BAHHLIM, AHIWBWOYANBHEM (NERCOHANLHBLIM) M KONMEKTHBHDLIB.

Mog M3 nogpaiymesacT MNaHoRoE WK TEEYILEs NPORSSeHMe OTIeNsHRX MEPONDUMATIAN MAKM HEnpe-
DRIBHOE YNPABNEHHE NPOUECCaME ONA YNYYLLEeHHA WCNONEIDBAHMA CYLLBCTEYIOWMY MMM COANAKKA HOBLIX
HHOWBAOYANEHEX MM KONNeKTHBHEY PECYDCOB AHAHWA B UENAK NOBLIWEHHA KOHEYPeHTOCHOCOBHOCTH Npeg-
MpHATHA.

CM3 npegecTasnawT cobod Habop NOHATHA, OWCUMNAWH W WHCTRYMEHRTOR QNA ORraqHMIaUKK SHAHHR,
EOTORLIE MOMOYT OTOENEHEIM HHOARAIYYMAM M CPradruaankuam, NEMHEMaEcLL MM Ha ce0n OTEETCTREEHHOCTE 33
T, YTO OHA AHAIOT, M 338 TOMD, KO OHK 34aKT.

I
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Takww abpason, B obweM MOHWMaEHWMH «3HaHWE» — ITO COBOKYMHOCTE JaHHbIX W HHOODMaLKWK,
KOTOpaA OONONHABTCA JKCNERTHEIM MHEHKWEM, NPODECCHOHANLHEMN HABLIKAMH W ONBITOM, B DEAYNLTA-
TE Yare NOABMASTCA WEeHHEIR AKTHE, KOTOPREA BOIMOMHD NDAMEHATE ONA OKAIAHWA MOMOWKW B NEPUHATHA
PEWEHAA. 3HaHWA MOMYT BbiTe TOYHEIMK H [MNH} HE BLIPAMEHHEIMK CNOBAMK, MHOHBWOVANEHLIMKE W (MNK)
KONMEKTHBHBLIME .

Ha pucyuke 1 npuepegedsl TRW Hanbones aHaYMMelX KOMIOHENTE, KOTODLIE MONHD BRIGENUTE B OCHOBE
CM3:

1 DoKYyCHpoBaHHE BHMMAHKA Ha NPOHIBOOCTREEHHOR D2ATEMNEHOCTIA O0MHHD DT UEHTROM M0G0 1HW-
uraTMenl B ofnactn M3 v npegeTaenate coboll QONONHWTENEHYKD IHAYMMOCTE ODTEHMIALKMN, M MOXET, Kax
NPagUno, aEnoYaTe paspatoTEy CTDATErMy, MHHOBALMI0 NDOOYETS (YCryrk) 1 pazpaboTey, NpoUIBoacTes K1
O0cTaBky YoryrH, NoOOSpHEY PEanWIaunK Noody sl 1 noTpebuTanai. 3TH Npouacckl NpencTasnAeT coSon
BHYTPEHHWA OPraqnaaynoHtelid KOHTEHCT, B KOTOPOM COINAETCA M NPMMEHARTCRE JHAHME O NPOOYKTAX W YCy-
rax, NoTLeSUTENAX MKW TEXHOMOTHIA.

2 MNAaTe OCHOBHEX BHO0R JERTENLHOCTH B OTHOLWEHWH IHAHWA Dbik 1aeHTAUEALUMPOBaAHLI KaK HaK-
fonee WWpoKo NPUMEHAEMEE. MABHTUEHNKEUMA, COA0AHNE, XDAHEHWE, OOMEH IHAHWAMK 1 MX NpUME-
HEaHMe. OHM NpeacTapnsioT cofol BTODON KOMNOHEHT OCHOBE NoCPencTeOM OPMUDOBAHKMA @OUHOM
npouecca.

Pucysor 1 — OCHOBE MEHSEMEHTE SHAHMAD SEQONSRCKEA NEPCNEKTMBa

TH BAAObI ASATENBHOCTA DEANKIYH0TCA, KaK NDEpKNg, B NogaepsEy Sones WWpokks NpoMIeoIcTEEHH bix
npougccoe. Mx meTerpayra v pesynsTaTHEHOCTE B DAMEAX OpraduIauMi QOMKHE NOgOepsMBaTeCA Heolxo-
OUbAiMY METOLAMME W MHCTRYMEHTaMA M3

3 Cpeactea obecnedygHiud NpegcraensknT cobold TpeTHR EOMNOHEHT W BENOY30T OB OCHOBHEE O0-
NONHAKILAE OpYT DY KATEMOPHMH, HATLIBASMBIE NEPCOHANEHBIMK W OPTAHUIALMOHHBIMK CNOCOGHOCTAMM K
IHAHMAM. ITH cnocobHOCTY CNedyeT paccMaTpueare KaKk cpencTea obDecneqeHnA QeATENsHOCTH B OTHOLWE-
HIKA 3HaHHA.

MepcoHankHBIE IHAHWA BEMHOYAINT TaKKWe CNOCoBHOCTH, Kak amBuyrK, NpodeccioHaNLHBIE HARLIEW, NO-
BEOSHWE, OMBIT, MHCTPYMEHTEl W MYHKTYANBHOCTE, KOTODGIE QOMMHE DAIBKBEATLCA Ha NEPCOHANLHOM 1 rpyn-
NOBSM YOORHE ONA COATAHWA YNYYLIEHWA Ha OCHOBE YIDARMEHWA IHAHUAMIA.

OpraMaagPoHH M CROCOBHOCTAMK K 3HAHWAM AENAKTCA CNOCODHOCTH, KOTORBLIE PYKOBOOWTENIA
DONHHE BRIABATE ONA ofecnevyeHna 30gekTHEHOMD yNpagne A IHAHMAMY B DaMEaN NQOLSCCos NoakILe-
HIKA NPOUIBOOWMTENEHOCTH CO CTORPOMHE! BHYTREHHWE YYACTHUEOE [MEHEIHeDoE 1 DaboYKK] 4 BHEWHWY Y4acT-
HIAKOB (NOCTABWMKMEDR W noTpeBuTeneld). 3To onpadensHMe Ia0a41, BAOEHWA W CTRATEMMK, NPpoeKTHURORaH NG
MPOUECCOR M OPraMMIaUNOHHER CTPYETYD, HAMEDEHME, NOHKMAHKE KYNETYDE, NDHMEHESHWE TEXHONOTI 1 MH-
ppacTpyETYpRl, @ TAKKE DATEKTHE KONNEKTHEHS JOCTYRHOM IHAHMA ODraHMMIaumMK, TO BCTh TaK HAILBEARMOrD
AKTHBA IHIHKIA.
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MNpumereHwe CM3 Ha NpakTHEe

Kosnnekc craHgaproe e obnacti M3 npegnaraeT opraddaaudand, 3anHTepecosadHeM B M3, pykoso-
OWTENAM NEOEKTOB W IPyNnamM No npogkTy CM3 MENoNb30BaTh WX 8 KEYECTEE OCHOBLL ONA NepEoHaqanuHoblx
choysaeHdi. ECny oHa NOMOET OPraMWIaLNaM B DOCTEaH M oOWErD NoOHMMANHKA, YBRZKE 1 ONDELEnaH g
HANPABNEHKHS CROMX D8RCTEMR, nogHTHdkKayMK acnekToRr CM3, OTHOCAWMXECR K JaHHOR OpTraHd3Iaumk, no-
HHMAHKA NPABANEHOR KOMEWHALKWKY 3THE AcneskTon, onpedenaHdd, KaKHe Npouscckl NogNesar ynpaeneHHio
M NOHAMAHWIC METOOOE PA3BUTHA CM2 Ha oprasniauroHHOM W HHOMBHOYANEHOM YLORHAK, B ITOM Chy4ase
HeobXogMMocTe M3 o4eargHa W HBECOMHEHH.

OocTdseHde o0Wwero NoHMMaHine B PaMEaX rpynnel No NpoekTy ChME W rpynnel MEHELMMEHTA ABNASTCR
GOHWM H3 NEPBBK WANDE NS HIMEHEHMK NDQCUSCEE MEHERMEHTA, KOTODLIA CRraHMIaLKA Jons4Ha Gyoer cae-
nare gna roro, 4Tobsl cTaTe oprasniagxen, Gonee opMeHTHEOEAHHON Ha 3HaHnA. DCHOBA MOXET BRINCNHATE
PYHELME KOHTROMLHONS NepedHA, 00acneqyHEaIowearnt HCKNioHeHHs Kagoro-N1uio Nponycka W ORaILIBaMLLErs
NOKMOLLE GRrAMKIALAA B MAHWAMUIA LKA CNOMHOCTIA NOCOEO0CTEOM YCTRaHEHWMA AcnEkTon, BeXOOALLWY 38 pam-
k¥ oOnacTk ee QEATENLHOCTH,

HacToALWWA cTaHaapT NpedcTasnaAeT PYROBOOCTED N HIMEDEHWKD JHAHWA, 0OHOH M3 Dal MKnaHeHHors
LMKNA IHAHHA.

HacToAwWA cTavgapT paipaboTad ¢ y-eToM Nonoxednd gorysenta WA 14924-2-2004 «Esponeickose
pykoBoacTEo No 4obpocoBECTHON NPAKTHES MEHELEMEHTa 3HaHHA. HacTe 4. PyKOBOQCTEO MO MIMEDEHHID
FAEHELHMEHTS IHAHWA R,

Vi
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HAUWOHANBHBIW CTAHOAPT POCCUMUWCKOW @2EOLEPALUMWMN

MeHeoHMOHT IHAHMWA
PYKORBOOCTEBO OANA NEPCOHANA MNPWU PABDTE CO 3HAHWMAMMW

HamepeHue 3HAHAA

knowledge managamant. Working with knowledge stal guidance. Knowledge measuring

Oarta peegeHdA = 2012—09—01

1 O6nacTe npUMeHeHHA

CoDBITHA BHYTDEHHEND M BHEWHEND XAPaAKTEDa 1aCTAANAIT OPraduIagmn OyMaTe © TOM, KK OHK OCy-
WecTanAnT M3 kak MeHelEMeHT CTDAaTerHyeckons akTHEa OT WMEHH BCEX CROWMX YYACTHHKOE W KNIOHeBkIX
NapTHepos.

PyRoBOgcTEO ODraHMIaLMK QOMKHD 3HaTe, kakan Syaet npubsine Ha dHBECTHPOBAHHER kankTan (RO
B peayNLTaTe QeATeNsHoCcTH o M3, MHorpa neitawTea paipaboTaTe anpuMep Suadkacas no M3,

COTpYOHMEN Kak Npodeccdolans B oBnacTih IHaHWH JoMmEHbl AHaTe, 4TO 0QraHd3aUMa MOoseT npeg-
NOWATE Wk, YTOGL NOMOYE B OANbHBALEM DAIEMTHAR WX NPOEEcCHOHANBHBIX HABLIKOE W, CNEN0BATENLHO,
MOBLICHTE MX PRIHOYHYIO CTOMMOCTE OpravMaaumu. Pabouwe, ofnagaiwye IHaHWAMK, XOTAT NOAHaBaTe W
npagnenaranT Sonswe paboTaTe Ha CRrAHKMAALAIN, B KOTODOH MM NEPeOcT2EMNAKT BOSMOMHOCTH M B KOTOROR
Mx 3HAHWA UeHAT. O I 0MOAK0T NPOIPAYHOCTH W QOCTYNA K KopnopaTHeHol Gaie IHaHriE.

MoTpeSuTeny CHMUOAOT NONYYeHMA NPEVMYLLECTE OT KOMNEKTHBMEX 3HaHWE oprasusaduu. MNMocpeg-
cTaosM agupekTHEHOTS M3 NPoayEThl M YCNYIW, KOTODLIE NoONyHanT noTpebuTend, JoN#He NprodpecTi Tpe-
GyemMBIA BRICIUWR YPOBEHE KAYECTES W NOCTARNATECA PEHTADENEHD W C HAWMEHBLLLMAMIA JATDATAMIA.

PUHAHCOBEE NADTHERE TPeSyioT TwaTensHoro M3, nockoneky oHE NPEOCTABNAKRT CoG0R aHaYHMTENL-
HYHY YACTE BHYTREHHER UEHHOCT OpraHMaanmy. B HacTofwee apema Bog BONEWE BHWMAHKA YOENAWT BONDO-
CY OTHETHOCTH MO HHTENNeKTYANBHEIM AKTHEAM, KOTOPRIMK C0NagaeT cooblecTes MHBECTODOE, NOTOMY H4T0
MHBECTODE XOTAT NYYLLE NOHMMATE ABMAYLLME CHNkl, ONPESENAKWKE TEML NPOHIBCIUTENLHOCTH Ha Bonea
NEOoOoeEMTansHsIR NEpUan.

B obwes, ofWecTeo (BKMCYaA NPABWTENLCTES) IAWHTEDECOBAHD B TOM, 4TODRI OpradKIaULky pacnoga-
Manuck CEOMMM DECYDCAMMW KaKk MoKHO abderTiadas, wcnonkiyd M3 B kadecTee cpeOcTRa GOCTHMEHWA
CTASWNBHOMND KEOHKYDEHTOCAOCOSHOMD NPeMMyYWecTea. OT 0praqu3auyMit CEn0aeTcA GonNbWeR OTEPRITOCTH, W
OHW Boa GONee oWyWaoT Jaanadye, 3acTasnaAwes M JeNUTeCs IHAHHAMK C OPYTHMKE, 9ToBkR! OT ATaro npo-
LUECCa MO BEIWMPaTy Boe.

2 Y7o MOMHO MZMEPKHTL: pe3ynbTaTel M3 1w geAaTensHocTs No M3

Mpewxge BCEMD WIMEDEHWE IHAHWA, B oTNWYKe o7 OyXranTepckoro Y4eTa He ABNAETCA  Tod-
HOWM HaykoR. CYWecTBYET MHOM EBEIaMMOIABMCHMOCTER C© JPYIHMH BMOAMW O88TENbHOCTH W O4EHB
4acTo cpega, 8 KOTOPOR CO333eTCR UEHHOCTh, OK23LBaETCA OTNWMYHOA ©T Ccpedl, B KOTOpoh ocy-
WecTenAeTes npouece M3, CIETHHECKH UBHHOCTE HE ABMASTCA #BHYTPEHHAM: COOMCTEOM IHAHWA
UegHHOCTE 3HAHHA NoNHOCTEID 3aBWCKT 0T TOMD, KaK IHAHKWE NDHMEHAINT. ONpedgnaHHbIe IHAHWA MOryT HMeTk
CONbWYID UEHHOCTE B OAHON CHTYaUMK K GblTe GECNONe3HEME B gRYIOR CHTYaUKI. Hanpamep, natesT e Gro-
TEXHOMOME HMEET LSHHOCTE TONBKD 00A OpradHaaUuMi, KOTOPRIE HA Bro OCHOBE MOMYT CO30aTe NpoaykT o
OPYToH CTOPOHL 3TC NOOYEDEMBAET BAMHOCTL HIMEPEHWA! NONLITEA OUEHWTE BoadeRcTEme M3 gonkHa oba-
CAEYMTE NOHMWMAHWE TOMD, Kak OpradnIayma OCYLWEeCTBNAET MeHBIMMEaNT, CORCIeqYHBaKILMA PACLLIMDEHKE 1
NPHMEHEHAE CBO0MX aETHEGE JHAHWA.

HECMOTRA Ha TO, YTO QarTHHECHd HAcTOALLKA CTAHOART NOCBALWEH MAMEDEHRI0 MEHELMMEHTE JHAHKA,
B HAABAHWK O3HHOMD CTAHAAPTA WCNONbIYETCA CNOBOCOYETEHWE «MIMEDEHKE IHAMKA, MOCKOMNBKY KOMEYHOR
uensk M3 ARNABTCA BCE-TAKM HANWYWE CAMAX IHAHHA, KOTOPBLIE TAKKE QONHHE MIMEDATLCH.

Mzpauue odmuraneHoe
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Kak Nokasado Ha pHCYHKE 2, UBHHOCTE MOMET DeiTe NPUODpeTeHa & MATH HAMEDEHWAX, 3aTDArHBaInLMX
CNeqyiowue oo berkTel M ACmeNTh:

@uHakce! M3 NpUBCOWT B DEIYNETATE K NDAMOA JKOHOMMK 3ATRAT MMM YEENWYSHWKD SOXO00E,

MunoaayLn NeCoefcTeos MPe kTHEHONS DACWHWDEHNA IHAHHA, ODMEHA AHAHKAMA A WX NPUBEHEHHS
OpraHdnaaKe MoryT Bones onepaTHBHD paipabaTeIBaTE M BHEODATE HOBLIE NPOOYKTE M YCMYTW.

MNpoyecce; IHAKMMA REMAKTCA MNM 0NMHE G8ITe 4aCTED DoNswKHcTEa Npoueccon. MprMe Dbl BIIHaKOT,
HO HE OFDAHMMHBAINTCA. PAIDASOTEDA NPOOYKLMK, MADEETMHIOM M NPOAAMAMK, 0SCNYEMBAHMEM NOTREGKUTENSR
M 3AKYNEARMA. M3 MOMET NoMOoHE B NOBRILWEHKK 20heETHEHOCTH 1 DEIYNETATHEHOCTH 3THX NPOLECCOs,

MNompefumeany: IHaHKMA MOMYT NOMOYE B COIZaHKK KanuTana notpedurensi. Mydwes nodvmanme no-
TpeOUTanen 1 KW NoTpeBHoCTal NOMOMET B ONTUMUAIAUMA NPeOnNCHMeHHid N0 NPpoOVETaM U yonyras. Kpome
TOrD, OOMEH IHAHKAKMK C NOTREBUTENAMA NOMOTAET COANAHKID TECHBIX CEAIEHA C HHMA.

CompydHukL:. MEOMK COTDYIHWEDR MOMHD DACCMaTPHMBATE Kak coagatenad avanun., 3ddekTreHER M3
OIHAYAET ANA HKX COANAHKE OPraHUIALKA, B KOTORONR OHU MOTYT PAIBHBATECA M MCNONLI0BATE CEOM TANAHTE.
M3 obecnedvBeasT COAgaAHKE CRedbl, B EOTOROH padoTa NPMHOCHT DAaO0CTe W B KOTODOH OHKM MOTYT NO3HABATE
WM OENUTECA IHAHMAMIA C KOMNMEramu, NapTHEpAMU 1 NOTPeSMTENAMK. D70 OIHAYAET, YTO YENOBEYSCKMA Kanu-
Tan (YK} cprasvaguyn sMoseT 3dekTHEHD PaIBMBATECH.

PuoyHox 2 — [MATE Mamapedud, obecneqiBawny 4oBapneHHe WEHHOOTH B PEAyNETATE NPAMEHEHRR MEHBSHEMEHTE AHIHAH

MaTe WaMepeHdia, YNOMAKYTEX BellUE, HEMOCPEOCTEEHHO OTHOCATCA K MHTEMNeKTYaNsHOMY KanuTany
(FEK). MK MoseT semio4arte IHaHWA COTPYOHWESE, DaMHBE W dHdopMaurio No NEoUScca, JKCNepTan, npo-
OWKLMN, NOTOeBUTENAM W KOHKYDEHTAM M MHTENNEKTYANLHYI0 COBCTBEMHOCTE, HANDWMED, NATEHTE WA Dery-
nupyiowMe nuuedamn. MK auniodaseT nosuMadne, tHTYMULWD 1 TEXHONO Y, odecnedqeiolwne B peayneTare
HHHOBALUMK, HOBRIE PAIpaboTEM M DOCT CRArcCcoCTOAHMA OpPraHAIauMH. 34aHKMR, KOTOPBIMK BMageeT opra-
Hi3aUAA, MOMYT NPeEpalaTech B MATERHANBHLIA AKTHE CHEUMANLHCR DhIMOMHOA CTOMMOCTH. JTO HEDEIKD
NPOABMASTCA KaK DaIHMLEa MesOy HETTO-KANMTANOM W DeEIHOYHMOA CTOMMOCTE OPFAaHUIALWHA, OTKDLITIX A0S
OOLECTBEHHOCTI.

Ougrka FIK casaqaeT noagepsiy oTQeNbHblX BAOORE NDOHMIBOOCTEEHHOW DeATENEHOCTH, HanpkMep oba-
CREYEHNE AOBERKA 11 NOANBHOCTIA ROTPEGUTENSR WKW KOMOETEHUWH COTPYOHWUEOR, YTO MOMET HE BNMATE Ha
HIRILLYH CTYNEHL DPradyiayMy B TedeHne MHOrHE neT. M oxa we obpawaeT ocolon BHMMaHMA Ha cpanHe-
CROMHLIA YONEx, BOTODRIA HE NO3MUMOHWDYET Opralknaau kil Ha NepcnesTiey B Gyaywen. Ee OCHOBHOR arkUeHT
CTABWTCA Ha TAKOM NOHATHW, KaK MO0, M Ha TOM, KaK OHW MOrYT CNocoGcTROBATE NOCTOAHHON MHaHacnocoh-
HOCTH W YCNexy OpraqdM3audd npy Nogoepsse NPABKMNEHG YOTAHOBMSHHON KYyNETYDL, TEXHONOMMKW M NpoKa-
BOACTEEHHBIX NPOUScoon.

MK nogpaagensioT Ha Topd BMaa:

Yonoseveckud kanuman (YK) sxniodaet npopeccioHanbHsle HAaBRIKK, CNOCOBHOCTH, JHAHKA 1 ONLT,
COCTARNAKWME BAIMC COTRYOHWED. YK MOMHO GNUCATL, KK KOMNEKTHEHYI0 CNocofHoCTE ORraHnaaumi npu-
HHMaTe HaWbonee 2PPELTHEHBIE PEWEHHA GNA NoTpebrTanel Ha ocHoBe GAIMCA IHAHWA 88 HHOWMBADYYMOR,
YK ABNAETCA NPWHAANEEHICTEID NIOJeR, KOTODLIE NPHECLAT 1 YXOOAT C paboTel Kakdbii geHb.

2

FOCT rocCTP54877-2011 Crpatuua: 8/20

G ((H]|idl GostExpert.ru


http://GostExpert.ru/gost/gost-54877-2011
http://GostExpert.ru
http://GostExpert.ru

FoCT P 548772011

CmpykmypHbIG kanuman (CK) siosHs NpeacTaByTe KK IHAHEA, KOTOPRIE BNk NprobpeTeHsl 1 yoTa-
HOBMEHL B DAMEAX CTPYETYDEL NPOURCCOR M KyNETY Dl Opraddzagyi. O BENIOYAST NaTedTel, aBTORCKWE Npas
B3, NPOrpaMMHoe OSECNaYeHUe HA NEaeay cODCTEEHHOCTH, TORMOBLIE MADKK, TORrOBRE CEKDETLl M HOY-Xay
CRWErS opradnuaatnoHHere xapakrepa. CK MOoMET XPaHNTLOR B OACKYMENTaNLHS 0DoDMNeH B NEpoueqypax,
Danax AanMex, IKCNS0THRIX CHCTEMAX, NPOTPAMMHEDM OGECNEYEHUKH NOAOEDKKK DEWEHHWEA W cHoTemMax M3,
Kpowme Tone, CK co3gaeTch Ha OCHOBE CRAIEH C NOCTABLWMKEAMK, NPABXTENECTEAMK M MHEECTOpamK. CK = aro
BCE, YTO OCTASTCA Ha padoTe, KOMEa COTPYOHKKM YXOOAT AOMOR, W MOMET DLiTe OOHOAHAYHS DACCMOTREHO Kak
CODCTREMHOCTE ODTaHMIALMI.

Mompebumenscrut kanuman (TIK) pacnpocTpadAeTcA Ha CeTk YOOBRNETROPEHHSLIX NOTpeduTenen op-
rAHMIALMKA 1 WX NOANLMOCTE K opradnaagmy. LiesHocTe MK opradnaalkd cnedyeT HIMepaT: B BiPame 9 Bo-
NAHECTES W HaYECTBa OTHOWEHWA ¢ NOTRatuTenAMY, BoTopble BNk coadatbl B TeHeHHe ONpedenaysons na-
prOaa BpemeH. LleHMocTs onpegenAeTcs gopepuen NoTpebuTenei Kk nocTaene ol NpogyKLMM 1 yCmyTanm.
Ewe HeckonkEo JeCATHNETHA Hazad MK Cein copeplueHo HeaHAKoMBIM NOUHATHEM ONA SyxranTtepos. OOHako
ATO NOHATHE CYWECTROBANG BCATOA, CEPLITOE B BANAHCOBOM OTHETE KAK «HEMATEPWATNLHEE AKTHASL .

OcHoaHol uenso M3 oguoadasso AanAeTes coigadde MK © y4eTom Toro, 4To oM MOMET NPHBECTH B
Gyaywies Kk Gonee 3pEeETHBHEIM DHHAHCOBEIK NOKAIATENAM.

Tawdm obpaiow, adderTvBeHen M2 onpegenasT, kak npasdno, paisdtde MK, B cBA3M C 3THM WaMepa-
HIE oBaEnNEHHOR CTOMMOCTH M3 0aHaYaET MAMEDEHKE BHNAAA B pasBiaTre K.

BoagercTere camore M3 Takse MoxeT DuTe nimMepeHs D23 BCAKOM CTPEMNEHKA NEEEECTH pelynNeTa-
Tkl MIMELEHNA HENDCPEOCTEEHHS B NDOKIBCICTESHHYID CTOMMOCTE. B AaHHOM cnydae HE0SxoomMsa OCTOopom-
HOCTE, NoCKONsKY M3 cneqyeT paccMaTpMBaTe Kak CPeqCcTRO JOCTHHEHKA LENK, 4 HE WeNk K3k Takoayio. Ecnn
YBAIKA C NPOMIBOOCTESHHON CTOMMOCTRI HEBOIMOMHE, MK BCRTOA OCTAKTCR JARMCHMBIMK OT YOENOeHKA
H NEPEOCTABNEHAR, YTO MOMET NPUBECTH K OCTAHOBKS BONMNOLEHHA BANHEE MHHLWATAER, 0COSEHHD B JKOHOMIA-
HECKA TRYAHBIE NepRob.

B tabndue 1 npreeged npuMep s3aseneHda no MEK» oprasmaausa, pazpaboraswed ssanenedmne no MKs
ONA OTCNREXWBEAHWA PaIBKMTHA caoer MK,
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Tatnuwuya 1 - Jasenaekde no MK

KA gyHy CTOHSOETE DPraHKk3Angne
COAQEET ANA ceoKx norpabutensr?
f=narTpeBRTEnECKDR CTaHMaSTH]

JAaaul, PELHEE
ROTOPRE ofecneydnaeT
JLAHHEA DR S H
COXIAHAR STOMMOCTH Gna
cEOMX T paddransn
(T HE 3IAM PYKDBOOSTES )

Hague Heafwo a6
HHHUHATAEE T
{=HHALA AT

Kag bl d3sepraa 3o’
| =NDEXIETENAM |

CTpacny  NPoMBIWNSHHOCTY, B
EOTOpPSIY  33HATA  OPraqHdsdumrn;
OPIaHWZaUMA NPOBOOMT MOMHTH-
Ky, COSCNEYBRKNLYH XOpPOWHE
OCHOBHEE YONOBMA SnA cnocof-
HOGTH STOA OTPECHH K KOHKYPaH-
LM M YNYHLWEHHED J3HATOCTA.

Pabouwa: oprasu3auwn pabota-
BT gnA 0BECNEYEHMA BEICOKGOM
YPOEHA BE30NACHOCTH, 30pEao-
OXpEHEHUA W s nuesa e

F"!.I'J‘EDEIJ.HI.'ETE']'IH. DPraHn2autA
obecneqnBasT MONy4HEHAE  DYy-
EOBCOMTENS M EEDE'E[JHME'HHDI;'I

HEAMMEMUMPOBHERNHOR YORYrY Ha
NOCTORHHOR DCHOBE

Dpraduaauua OonsHa
CTaTe pabounm mecTom
pCHaweHswe MT  ann
NOA0SpHEHEE  NpoMa-
pogcTea 0 M3 Ha BHy-
TPEHHEM W BHELHEM

YPOEHE

[Mpopeneqme obysEHHA No
npArMeHeHe 1T

Coapanve « DPraHWZanHe Cy-
TIE'FII'ID.I'FI:!-DEE.TE'.I'IE‘JT'I'I.'I.

Paapaborka 1 npusmassaHie
CHCTEMEL, NOOOE PHHEAKILER
M3 nocpanoTeom Qpysecko-
o MHTEpdERca Ons Nonsao-
BATEMEA M QOCTYNHOCTH ANA
BOEX.

OprannzaumA QUiEHE NpM-
meHATE MT, 1 8 4acTHOGTA.
MHTepHeT, Gones  wWwpoko
ons  obMmeHa aHaHHEMK ©
O THNE OpTEHEIALMARI.

BpemnA, 3arpaqeqHHoe Ha ob-
yueHHe M.

KonuqecTan
BATENEW.

CyNEpnonba0-

Bpemn,
oby4eHne
TEMREN.

JGBTPpIHEHHDE HA
CY¥nepnoneanea-

Kone4ectan COTPYOHKWEDE =
ornpeg3aneHHEMA NpagamMd 1
ZHAHWMEM KOMMsOTaRa.

Kone-ecteo  mesayHapog-
HBIX NONBI0BATENEN CalTa B
HMHTepHETE

DpraHuIaume  OonHHa
COTOWOHMMATE ©  Mpo-
MEILNEHHOCTERY W B8

ARTWBEM3ALMA YyYACTWA B 3a8-
CEOAMMAY CBOSR  OTRAECTN
TMPOMBILLTNEHHOCTH 1M 88 Op-

AKTHBHOCTE HE 2ACEOAHWMAX

npw npoBenasre dhopy o
HA HALMOHANBHOM YPOBHE.

O praHMIgUMARN MA | TBHUIEUWIE W YBEMWHEHHE
P L & A & N ¥ AKTHBHOCTE HE 23ceJaHWRX
CO3gaHeA Hawbones | ofvema  wHdopsagwa  no
A N Hepopeay npW nNpoBsgaHde  opysos
DB TWBHBEIN YCOBMA | HigM .
¥ HA MESOYHAPOOHDM YROBHE.
W OCHDBEl HE  HAUWMO-| o
BETHERCTED.
HAMNEHOM M MESYHA- Y4acThe B NpoBHTAN  No
POGHOM YOOEHE YusoTie B cosara Mewxny- | MexaysapogHomy  coTpyd-
HEPOOHOA ODrEHHZALHA N0 | HFUYSECTEY.
BONPOCEM CHOBA HOMMETEH-
P AKTHEHOCTE H3 23CE03HARX
M. -
Ln CEOERA OTRACNK NPOMBILLNEH-
CoTpyoHuHEcTBO © OPYTHME | HOCTH K 88 OpTEHUISLHME.
TOCYOSOET BEMA.
¥Aap KpuTaprn KadecTes pabore
Bricokas crengde obonysue- [ npw obomckuBaHud pysoeo-
BHHHA. SALME DpraHoe.
JaHHLE WMHpOBEOND TOB3pa-
obmeHa
Konu-ecten paboqws
CDpradHuIaumea 0onxHE | AHENWE yIoENaTe0pEsn s co- | Peaynbtate aHanuaa  yoo-

COXPEHATE M NPHBNELETE
BEIGCOKDHBAN WO LM pO-
BAHHEIA NEpCOHER M
EbITe MOCTORHHG  MpW-
BnesatenkHe - pafo-
YK MECTARM

TRYOHHAEOE.

MoaHmuhreagma HoBbIE ME-
TOOOB ODECNEYSHAR PEzE-
THA HEOMIETEHL M.

MpoaxTs PRIBATHA.
CEMIHApE.
Mogbop coTpyaHexo.

Hosas rebeas nonyaryes no
sgpaborHod nnare w pabo-
HEMY BREMEHH

BINETEODEHHUA COTEYOHAKOR.

ﬂ'H:Fl'I'B.I'II:-HUETI:- Mo PE3IBNTARY
HORMETEHL M.

Kone-ecten  coTpyOHHRDE,
NPOABENAOWMYE  BXTHEHDOTE
B [PyNnas oneTampoesTHEX
FEYMNEX KA BHELIHEM YDOE-
=R

CluaHea xypooe 1 1. 4.
TeERyHEsTE KAOpOE.

KoneecTao coTpyaHHEDS Ha
PhIHEE TRYOE.
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3 Kak mamepate M3: cTpaTerma M TaKTHka

Kak yEalano B pyRoECOCTEE No yOTOABWEWCA NpakThke b obnactd M3, aHauus (MeHELMMEHT) MOryT
BO0aEHTE CTOMMOCTE TOMBKD NPW KX MHTETEAUMK B NPOMIS0ACTEEHHEIE NPoUECCE. Taknm obpaiom, B Mgeans-
HOM BAPWAHTE NPELCTARMAGTCA HEeoDXoOMMBLIM YEAIaTE M3 HENOCPEACTEEHHD © YIYYLLSHHLIMK NpoKaIBog-
CTEEHHEIMA NOKa3aTenAMd. B TakomM cnydae M3 MomeT BbiTe HENOCPEOCTBEHHD NPWBAIAH K IKOHOMWHECKDR
CTOHMOCTA. DaMaKo Ha NpakTHES TAEYI0 NPAMYIO CBAZE HE BCEMOA NPOCTO YCTAHOBATE.

DICHOBHAR NPK4KHAE 3BKNICYABTCA B TOM, YTO CO30ABAR W OCYWECTENAR 00MEH IHAHWMAMK, DpraHKIa-
UWA obecneynoasT COI0aHHe KOMMOETEHUWK, HEobxag Mol Qna DocTiRe WA Bonee g ek THEHLIX IRCHO-
MAYECKKE PEIVNETATOR. DOHAKD HA PEANWIAUMIO TAKKMY PEIYNETATOR MOMET NOTPeGoBaATECE ONDEAEMEHHOE
BpEsA.

B gasHoM pailgens onkcado, KaK opraHnaauya MOoseT NonbITaTeCcl HAMEPWTE {peayneTate) M3 4 kak
OHA MOEET NPHMEHKTE 3TH DEIYNETATE. HEKOTOpRE ONMCaHHbLIE NOOXogE AERNAKTCS Bonee oTpaboTaKHBIM M,
HEn OpyTHe.

COHH W3 Nogxogos onpegenAeT cneqyle 3Tank AnA NposcaeHa WIMEDeHuiA;

1) Cnpepenedkne Uene.

Toukol OTCHETA ANA WIMEDEHHA Mool nHryMaTias o M3 gomeHsl BuiTe NepeEoHaYansHse Uens Ta-
KON MHMUWMATHBLI Yero Bul NNAHHEYETE GOCTHIMYTE? NpOoBEgEHKe naMEpeEHHA NOJBOOKT Bac K Donee RCHOMY
MOHABEHMED TOMD, KaK Bel, BO-NEpERY, ONDELENASTE CO0M UeNM. SN BAK LENM HE KOHEDETHLl M HEQoCTa-
TOMHO ACHEL, B ITOM CNYY3E MAMEBDEHHE YCNEXa WNH NDOTPECsa HA WX COOTRETCTEME OyaeT 3aTpYOHATENLHEIM.
CrnegoeatentHs, Hechxodume O0HCIHAYHD 1 TOYHD 0DECNeEYTE ONDEENEHKHE LENel, ARNAICWMXCA PELLEK-
WMKMKH NP NPCBE0EHAM MIMEeDEHHA.

2) aeHTHDUEALMA aKLHOHEDOR ANR NPOBENEHWNA HAMEDEHKIA.

Mpw ocNpegeneq e yonexa opradnaauni Hepeaks CTANKMBANTCA C TeM, Y4TO PalHbe NKKOW No-pazHoMy
TRAKTYIOT NOHATHE Yenexa, Medeoxepsl, KOTopele 0acBpRioT pacnpenaneHne Dacypoos, XOTAT HMaTk KHdop-
KAL) O NoMBsNE Ha KHEECTHRORAHHBIE KankTan. MNoTpebuTenn HHUUHaTHEE No M3 X0TAT vaHaTe, Kak oHIK
MOMYT BOCTONEICEATECR M3 1M 0 yenecoobpaitocT CROSMD YHACTHA B 3ToR MHkgraTree. Qpyrkue Sexedmryma-
Phi MHALWATHEL XOTAT YIHATE, KAk OHM YEEMWHWNK CEOK NPHOLING.

3) OnpeoenegHie Mep (MaMepeHni).

HecfxoaMmMo onpedendTs, Y4T0 Bel COBHPAsTECH HAMEDATE M KAKOH NoAX0D MW NOOXo0E K HIMEDEHKI0
Bbl NAAHHPYETE NPMMEHHTE, DbecnedeTs, YToSL BAWH HaMepeHHA BeinU:

= OEACTBHTENLHLIMA DAKTHYSCHY MIMEDABTCA TG, YTO NPEONCNarasTed HIMEDHTE, 8 HE YTO-TO alle;

= HAAEMHEIMK. MIMEDERKA 130T ROCNEACEATENEHBIE DEIYNETATEI,

= OERCTREHHEIMK. HIMEREHWA O30T AHOPMAaUWID, Ha CCHOBAHKMK KOTOPOR MOMHD AGRCTROBATE, BCINW
HEOBXODAMD.

4 MprsATHE pewens No chopy Heobxogumsx JanHeix 4 cnocoGy Wx cbopa.

3TO NPOUESC «HAPAWWBAHKA NNOTH Ha CKENEeTs, TO 8CTh CNPpEgeneHne NoJpotHOCTER. Kakie JaHHbie
GyayT cobpauil, KTO Sv0eT cobupaTe W, KaK, Kkorga, roe W 1. 4.

5) AHANKMA ¥ NPEACTARMNEHME PEAYNETATOR WAMEDEHKIA.

Mpy aHanKae 1 NpeIcTAsneHd pesynsTaTon HeobxoouMo OOpPaTUTLCA K BALUWM NERBOHEHANEHEIM LE-
NAan W BAWSH ayauTopid, PeayneTaTkl QoMsHsl NOEACTABNATECA © YHeToM COJeBHaTeNEHBIX OTRETOR HA WX
BONPOCH, & HE NPOCTO BhipawaTtecA B GakTax | usdxpar.

6) AHANMI KOMGHHALKI MED (MIMEREHHR).

MpoagdeHne MOHHTODHHIE ¥ OUSHKK TOMD, Kak BalKW Wimepedns pabotawT. MNpopegesHde WaMepaHii
ABNRETCA NEOUBCCOM NPOS W OWKBoK - He OBAIaTENEHD Npegnonarate, 470 WasMepelde OyOeT NEasineHbIM
C NEpecio paia. AHanorMYHo 3TOMY CNEAYET NOMHHTE, YT0 LWEMNK W CHTYALKMK MIMEHAKTCR CO BpEMEHEM, Che-
SOBATENLHD, W BILWK WIMEDEHKA J0MTEHLl HAMEHATLCA.

Hiime NPWBE0OATEA QoNoNHATENBHEIE YEA3AHWA, NPeOnoEeHHBIE CNeUnandcTamm-npakTEania;

= HIMEPEHWE D3aM HIMEDEHWMA ABNASTCA TRATOR BPEMEHH — YEROWTECE, YTC0 Bbl NPOBOOMTE MAMEDEHME
BNA BoiNOMHEHHWA KOHKPETHOW LEn«,

= YEEOWTECE, YTO KaKOEe-TO JeRcTere BY0eT NPpaanpyHATO MM DeleHde NDWHATO No peynNsTaTam npo-
BEOEHHOTD HIMEDEHAA,

= HE NeITARTECH HIMEDKHTE BCE, BMECTO 3TOM obpartuTe ocoboe BHMMAHWE Ha TO, 4T0 BaxHO. [oneTra
HIMEDHTE CIMWKOM BMHOM HE TONLKO TPEBYET akNoMHERWA Gonbwors 0fwema padoThl, HO W MOKET COBCTH
HE HET BAXHEE BONDOCH,
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= BCAA B BALWER OpraHHlalk ecTe YCTAHOBNEHHAR CUCTEMA MIMEDEHWA, Bhl MOMETE MCNONEI0EATEL 3TH
HikepeHua. Ecnu salk nHsuuaTdeel no M3 paboTaloT, Torga MosHo NpegnoneskTe, S4To 3To NPOABKTCR B
OPYTHE HIMEPEHAAX, NPOBOOMMEE B CPraHA3aud. KoHedHs, HET rapaHTHk B ToM, YT0 CYLLeCTBYIWHE nake-
DEHIXA ABNRIOTCA HPEeKTHEHLIMK, MOITOMY Bol, BOIMOMKHD, IAXOTHTE WK NOBTOPHO OUEHHTE, OOHAKD B OaHHOM
CNYHaE SCTe 083 OCHOBHEIX NPERMYLLECTES NDH MCNONBICEAHKIA CYWECTRYIOWHX HIMEDEHWA. BO-NEBPBLIK, GHIK
Ve ARNAKTCA NPHHATOA NPakTHKOR B OPraHW3Iagn«, W, Bo-8T0DLIX, OHW, NO BCER BEPOATHOCTH, WIMEDAIOT
BElK, RENAKNWHECH BAMHEMIA ONA ODraHd3aUHH.

3.1 OBwmK obaop

Moo oeH THRWUKPOBATE MHOMD MOOX0a08, 0BECNaYHBAWHE MIMEDEHHE HEMATEDHANLHBIX AKTHBOE
(HA). Ha pucyHke 3 NprBOGATCA YeTeipe GONee HIBECTHLIX NOAX0da. 310 NOATEEDHAIET BOIMOMHOCTE Dac-
CMOTREHWA PAINKYHEX aCNELToD, HANPHMER, (MHAHCOB0H CUEHKN, MK BEICOKMX YDOBHERA OUEHKK, HIMEDRI0-
W penynsTaT BHegpesddn M3 B BeIpakeHH MAKPOINCGMEHTOR MK HA BONes HKWAKOM YPOoBHE (TC BCTh HA
YPOBHE COCTARMAMILLMY OPIaHnaaLME).

; =N
z

Cm

:

3.1.1 MOHMTOPHHI HEMATEDHANBHLIX AKTHEOR

i

LI MEETHEN LHHECT™

PucyHor 3 — Moosny MamepeHiA HEMATEPHAMBHER SHTHEDS

MoHHTOpHH HA ABAAETCA METOOoM MEMepeHnA HA 1 DoprMaTos NpencTagne kA, DeMOoHCTDHD YoM
pAD COOTRETCTEYHILUME NoKasaTensd OnA wameperna HA npocTeim cnocobom. Bwfop nokaizaTensd sasu-
CHT OT CTRATEMAM OPradnaaumi. Ha nepesii arnsn MoHuTop HA BRMMAOKMT KAK XOP0oWo MIBSCTHAR CHCTEMA
chanancHpoBaHHelx NokalaTensid Kannawa/Hoproka (Kaplan/Norton), OgHako 8CTh IHaHMTeNkHEe OTIHYHA.
MoHUTOpHHN HA MOHET BbiTe HHTEMPUPOEEH B HHEODMAUMOHHEBE CHCTEMBl MEHEGHMMEHTA. HeoGxoonmo Bk
SpaTe TOMNLED HECKOMBKD M3 NPEOnoHeHHsxE nokasaTenai. Hawbonee saxHeEmMy 0BNacTasMK 4na paccMoTpe-
HHA ABMNAKTCA pocT/oSHoBNEHHe, 3DEeKTHEHOCTE M CTAGMNLHOCTE. Lenkio ABNASTCA nonyde ke obmpHoi
KAPTHHE, NOITOMY HE0OXOOMMO ONPEOSENUTE OOUH UK 083 NoKaIaTena 8 KaMOoi KaTeropmH.

3.1.2 Haguratop Ckangma

Haeuwrarop Crangka (Skandia) npenctaanaeT cofol chop spUTHYECEHY MIMEDEHKN, KOTODLIE BMECTE
COCTABMAKT UENSCTHOE H3oBDakeHde NpoWIBoIMTeNEHOCTH 1 GOCTUMEHWA Uend. ApXUTeRTyYDa HaBuraTopa

5]
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CKaHdMa Ha Nepesid BIMAL NpoCTa, 0OHaKD RBENAETCA Bonee cRosHon. CyLWesTsyeT nate goryc-chnacren
MM MATE pasNMYHbX 0GNACTeR oxXBaTa NePCNaEKTHE, NPEOcTaBnAKRLAL HTepec. Kaxnas ofinacTes npegcran-
nAaeT eoofpamasslidl NPOLecs CoITaHMA CTOMMOCTH. Hauratop CraHaMa NEMBOIAT K NOHMMAHMC OpradmMaa-
UMK B COATaHHE 26 CTOMMOCTH NO NATH dokyc-ohnacTam:

PokycHpoBKa Ha (hUHAKCE PACHPOCTPAHASTCA Ha (DMHAHMCOBRIA DEIYNLTAT AGATENEHOCTH. HEKoTopphe
XOTAT BMOETE @2 Kak @UHAHCOBLIA QOKYMEHT. MMeH o 30eck YCTAHARNMBEANT QONMOCPOYHEE LGN M 3Ha4n-
TENEHYH YACTE ODLWMX YCNOBKA MO ODYTAM NepCnesTHBamM. IT0 MoryT OkiTe DEHTAGENEHOCTE M POCT, KOTO DRI
TReBYIoT aKUMoHEDLI OT GRraHnIaUnmg.

foKycrpoBKa HA NOTPeOMTENEH YHAIRIBAET Ha TO, KaK X0poLWD OpralMIausa yaoaneTeopAeT noTpefmo-
CTH COOMY NOTREOMTENEA B peaynETATe NDELCTIRNEHUA CROMX YCIYT 1 NEoaveELuy. Hanpymep, Kakoi obwam
NEoOaM NPWEOOATCA Ha HOBBIX NOTPEGUTENER NO CPpaBHEHKIo CO CTAPLIMKA NoTRebWTENAMA WNH HACKOMBKD
NOANEHEMK ABNKIOTCA HaWW NoTpebuTens. Takum obpaizom, HaawraTop Cranaoqa npegeTaenaeT maodpamwe-
HME, KOTOPOE WOET WABHE BHYTDE W NOKAILEIET, HACKONEED BAKHLIM RENSETCA ONPEOeneHHe NoTRetHOCTER
HALLIMWY NoOTPpeBuTeneH.

PoKyCHpOBKA Ha NPOUECE PACNPOCTRAHAETCA Ha (DAKTHHECKME NPOUECCE COINAHMA YCIYT W NPOOYKTOR,
KOTOPRE HEODKOAMME! HAWMKM NOTRESUTENAM. OHa OXBATLIBAST BONPOCH, AHANOMMYHBIE TOMY, K3k Mel pac-
NoOPAMAEMCA NoOOOepEK0A NoTpeduTenad. 31a QokyC-0BNacTe TAKKE CBAIAHA C BHYTREHHHKA NPOLEBCCAMA.
PaboTtaem N Mol adebektienc? PaGoTaem Ni Mst NDABHNEHC? CBAZAHHOE © 3TUM MORET ObiTh # BAKHOICTE
CTEYKTYpHOrD Kanutana {CK).

COHORNEeHME W DAIBMTHE NPESYCMaTPUeaDT ofacnedande DONMOCPOYHOrD COHOBMNEHMA ORraHMaaLMIN
M e cTabuneHocTd. Kakwe ward W OeRcTEMR M NpEQNpUHMMas B HACTOAWE: apamA OnA obecnade na
SONMOCPoMHON ROCTa W pEHTAEENEHOCTHY? YTo HeoBX0auMo Ana NoNYyYeHHA 1 PAIBNTHA IHAHWHA TpedyemMblx
ONA NPOrHOAHEOBAHWA H YOOENETROLEHWA NOTRetHOCTEN HaWwWe noTpebuTenei?

PoKyCHpPOBKA HA COTPYOHMKOR RABMASTCA OCHOBOH OpraMv3IalMK 1 WMeaT DoNbWoE aHadYeMHe QN8 op-
ralMaagMy, coadaowed cToMMOCTE. [TpoUecs CoananMa IHaHMA NPeacTaEnAeTcA Eo0dpakasMeM HMEHHND B
ATON orvoe-0GnacTd. NMpedcTapnASTCA TAKKE BI¥HEIM YOOBNETBODEHHOCTE COTDYOMWEOR CBOER pabouesi
CMTYaUWel; yOORNETROPEHWE COTRYOMWKOS NPUBOOMT K YOOBNETBOPEHHI0 NOTPEGMTENEA, NoBbLIWUAA Ofbam
Npogan OpraquIaLMe M YITYYWaA peayneTatkl.

NPEMHIE

PucyHnok 4 — Haewratop Ckanaea

313 Noagxog MaTtrona

Moaxog Mattoxa (Patton) ¥ oyexse paccsmaTpreaeT paapaloTey ayCTOABWWMXCA NPaKTHK® 3K NOTEHUH-
AMNbHOMD CPeOcTES CUEHKW COA0aHWA aHadii. MNMpW yonobrk ToHHOM ONDEGenaHia KoHLeNUHK SOWWx NpaKkTie
NPEACTABMNAGTCA BOSMONHMEM KWaikMepeHde 0000WEHHA YCROBHHEIX YPOKOE B GONEE KOHUETTYaNEHYI NPakTH-
Ky, CTAHOBAWYIOCH HEIZBMCHMON 0T KOHTEKCTA,

Mo mueHdn Martoda, IHasnA, KoToOpLIE MOryT DacnpocCTRanATECA Ha Bydywes O8CTEHME W 3KDaHnpa-
BATECA B COOTEETCTBMM C KOMEDETHLIBMW KDHTEDIAMW, BRIICHaI0T!

= PEIYNETATSI OLEHKK {XADAKTEDHCTIAKKM NO NpOrDamMaian ),

= QCHOBHLIE W NPHENA0HEE WCCNBOOBaHKA,

= NPAKTUYECKHN 30PABER CMBICM W CNBT CHeUWaNMCTOB-NEaKTHKOR;
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= QMbIT, JEPETUCTRADCEAMHEIR YHACTHHEAMK NPOrgamMsiel NoTpeSuTenaMunpesronaraeisimg bevedin-
LMapamMiI;

= AKCMSPTHOE MHEHWE,

= NepeEPeCTHEE AMCUMMNEHADHLIE CER3N W CXEMbI,

= QUEHKA BAKHOCTH YOBROEHMBIX YDOKOS;

= BNHAHME CEATN Ha BOCTHUMEHNE DEIyYNETATOR.

B KauyecTEe BCNOMOTATENLHOTD MATEPHANA MOMHO WCNONEZ0EATE BOMNDOCHME, BRAMYAKWLMA Chegyio-
LWHE BONPOCk

HTO oaHaqaeT «ypoks?

UTo 0aHaYaeT syCBoRHHBIRS T

Kest Boin YoBOEH YpoR?

Kaxkve goxazatenscToa NogTRepsOaioT NDoBedeHHe Kawoorn vpora?

Kagkue AoKasaTenecTaa NogTEepEOaiT, YT0 YpoK Bulf yoRoaH?

RaKoBbl KOHTEKCTYANEHEE MPaddUbl YEROKS (TO 8CTh Ha Kakde YoNoBWA 3To pacnpocTpaHAeTcA)?

ABRNASTCA MK YPOK 0OCTATOYHO COELWBHYecKmM, CO0epaTankHalM 1 BRpAIMTENLHEIM ONA ONpEOenaH-
HOM KOHEDETHOR ODHEHTALMM NPAKTHEM T

KTo ewe, No BCel BEPOATHOCTH, MHTEDECYRTCA JAHHEIM YDOKOM?

Kakde AoKAIATENLCTEE OHM JAXOTAT YEMOETE?

Kak JaHHBIn ypoK CERIAH C SPYTHMK «YPOKIMMDY, TEHISHUWAMN 1 KK MOEHG ONPeneniTe MpMopuTeT-
HOCTE B COOTBETCTEMM C EOHELPETHEMA KPATERHAMAT

3.1.4 MamepeHre KONNEKTHEHOMD IHAHKA

KonnesTHBHOE AHAHKE MOEET BRTe PACCMOTREHS MK KK CTATHYECEHA obbekT (no adanarkss ¢ MK, CK
WA S, W K3k QUHAMASECEEE NPoUECE, NPABGAALLWA K CrOCoBHOCTH NO3HABATE, KOTOPREA, B CBOD OHEDESE
NEHBESGAT K CO30aHKK MHDOPMALWA, KOMMETEHUMH @ NDOOYRTOE HA OCHOBE 3HAHWH, HanpHMep NaTedTon.
CHeMa HIMEPEHUA KaNKHTana KONNeKTHEHLIX 3HAHWA NpedcTaBneHa Ha PUCYHES 5 B BMOE CETHW, CBAILIBRID-
LEH PAINHYHEE BWOLI IHAHWA W NONSI0BATENER ITHX IHAHKA.

FOITRNTHRHD. MRS SN mm Tkl
MARHNS DIL DOVTRTET  (epnuyscriothers am) ECIUMAETHE R BT
MPCLOE Oby-HIY aHaD
Pucyrox § — Cxema HaMepeHWA HAROMNEaHHR KONNEETHEHBIE IHEHWA
3.1.5 Ouexka OEHCTEUTENBHOND BLIGOPA AKTHEOR IHAHKA

He Gynem ondcHBaTE B NOGPOBHOCT RX CRORHOCTE OUEHKH BEACTEXTENLHOM BulGopa. 3To OTHOCHTENEHD
HOBSIA MOEX0], B EOTOPOM WHTENNEKTYAMNMEHER 3KTHBL! (T BCTs IHAHKA) PACCMATPWBRIOT KAk BAMHEE WM3-33 CO3-
AAEIEMEY WA BOIMOKHCOCTEN. BoamMosHOCTH MOMYT MeICNeHHD NPEanonaraTecs KAk boaMoHise ByaylLwWe pa-
GoThl. Korna bkt peWasTe, CHOMNBES Bal0eniTe CRedcTa Ha M3, bel OUEHWBASTE BOAMOEHOCTH. MHBSCTHROBAHE
ONA COA0ARKMA HOBOTD MW Bones cnsHoro BpeH0a BO3ssosHO W ORYTIHTCR B ONPE0EneHH0R CTENEHM CPady Ke,

&
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HO OHO TAKKE COAOAET BOAMOHHOCTA ANA PacllHpeHns BpeHaa noawe. BoaMoHHOCTL B KOMEHHOM CHETE MOMET
MM HE MOMET BT MCNOMLIOBAHA, TEM HE MEMEE OHA ABNSETCA BAXHON. Boe opranM3aniii ¢ HoBbIME TEXHO=
MOTAARMK, HIEAMA N0 PaIpaSoTe NPOAYETOR, CHNEHEIMM NOIULMAMK HA BLICTRO DAIBMBIWLWMECH DhIHEIX MK
SOCTYNOM K NOTEHUWANEHLIM HOBLIM DbiHESM WMEKT CEOM COBCTREHHBIE BAKHBIE BOIMOMHSCTI. [NA HEKOTODRIX
OprasM3aLne BOAMOKHOCTH ARMAKTCA HawbDonea BaHLIM AOCTOAHWMEM, KOTOPROS Y HWX 8cTe. B duaHaHcopomm
BEIDAHEHMN BOIMCHHOCTE aHaNomMYHa eebopy. Mmea euiBop, v BAC 2CTe NPARD, HO HE 00RIZHHMOCTE KYTITE MK
NECoaTsE YT0-TS NO YETAHOBNSHHON UEHE KM OO K3KOH-TO O0aTsl B Gyaywen.

KopnopartvBH bl g BOIMOEHOCTA MMEI0T CCoDeHHOCTH, aHANOMMYHBIE DHHAHCOBLM BRGOpam. «ECnd aqa-
HIMA, KOTOPEIE NPeONonaragTcd CoINaTe, XPaHWTh, OOMEHMBATE M WCNONLI0BATE, SENAKTCA BANMMBMK, IT0
AHANOIAYHD BOCTY EYPCA SKUME B CNedyIiolMe HECKONBED MecALesy . No aHANOrMK © 3THM « Ml NoROe M Bna-
pen | OYOEM AHBECTHRORATE BYOeT HOSHTHYEH TEINCY Ml COSNAEM BRIGOp s,

MOoXHO KOHCTATMDORATE, YTO!

= HANAYHE JKCKNIDIMEHGIX NPAB Ha NPOAYKET WNK NDOEKT SEMNAGTCA BAMHBIM, J2#e &GN NpoayKT MK
MPOEKT HEMWIHBCNOCObHL CEMOOHA. JTO MOWHD NEpERECTH B GOpMYNY, «HANWHWE [IECKNAMBHOMND) 3HaHKWA
ARNAESTCA BAMHEIM, QANE BCAN IHAHWA HE MCNONEIYVIOTCA CEromMay

= BAMHOCTE TAKWX NEEE NOBLIWASTCA © MAMEHYHMBOCTEID SCHOBHOMS GraHeca. NMpUsMeHMTeneHD £ M3
ATO MOWHO NEQenaTE CNeqyium 0bpasos. «BARHOCTE IHAHWA NOBLIWASTCH NARANNENEHD & KOMKYECTRSM
IAABOK [HE 3TO IHAMAE |»!

= pacxOObl Ha NoNyYeHre TAkMXY NDap (HanpuMep, NpK | NoKyNKe WM Beldeneqiy cpeacTa Ma pal-
padoTey ) CNegyeT PACCUMTREBATE C YYETOM BOIMONHLIX NPEMMYLLECTE. M npHMeHHTENEHD B M3: pacKoge
Ha COAOAHKE, XPAHEHWE W OOMEH IHAHKMAMK CNEOYET PACCHHTLIBATE C YHETOM NPEMMYLLBCTE, KOTopLIe OyayT
MNoNy-HeH B peayneTaTe ero Menofea0saHnAs.

3.2 PeayneTaThl HIMEDEHHMA: NPAMBIE MeDkI

J1a ofnacTe ABNASTCA HAWSONee WHTepaCHDH ANA GoNBEWWHCTEA GuaHecMeHos. MavepeHre npAsMoro
NPoWIROOCTASHHOTS BOIAERCTEWA NpadcTasnaeTcs Hanbonee yEeOHTENEHLIM SNOCOBoM OEMOHCTPALKA O0-
NOMHATENBEHCA BAKHOCTIA IHAHKWA (MeHeTEMEHTa). B pyroBOOCTEE NO YOTOABWEACA NpakTrEe B onacty M3
NOKAIFHT, 4TO ATo TPESYET oqdeHb BNEIKcH CBASK Mawgy NPOUECCaIMM IHAHWIA OPraHAIaLnE W 28 NeparYHLIMIA
NpoWIBOICTEEHHLIMA NpoUsccamii. B KasecTee NpHMapa Npeanoselo paccMoTPeTe MADKETHHT W NEOOakK.
EcTe gBa cugHapHA NPAMOre HaMepeHiAa eoadercTena M3,

B pamkax Nepooro cueHapua NOCPEOCTEOM COMEHE AHAHHAMK MEXDY NPOWIBEOOMTENSMA MPoOYETa W
NoTRESHTENAMK (YTOGR NPOMIBOGWTENK NPOOYKTS MOIMK NYyHLWe NoHATE NoTRebHOCTH noTpebuTanad | npea-
NO#ATE NPoayrdWn, Gones oTEEYAIOWYIO M TRpeBosaHnAM, W YTobk NOTReGHTENM MOMMK MNYHWE NoHATE Npo-
SYHLMIG, KOTOPYIO OPTaHAIALME MOKET MM NPeANoEMTe) MOoMHD oDEcneynTe NoBRWeHke oikema npogas. To
WE CAMOE MOMET NPOWIoHTA, BCNH NPOgaBUsl o0MEHWBAKITCA IHAHKAMKA O NOTPEbWTENAX. K ToMy #e npoueco
CTHMYNAPOBAHAA OEMEHE TOPIOBLIMIA MIEAMK C HYHHBIMK NOOEMA NPUBSGET K YEENHYEHMD Cbama Npogan.

B kayecTee GPYIors BOIMOHHOM CUSHAPWA MOXHO NPUBECTH paapaboTry yCTORBWEACA NPAKTHEN (BENK-
HAWLLEA HODMATHBHEIR TEKCTRl, CNWCIHKA NPOOYETa, MOOENE LEH00GRaIoBaHWA ¥ T. 0.}, KOTOPaA MOWET NpH-
BECTH K COKPALEHWI BPEMEHW Ha BRIpAtOTEY NpeancHeEHHi (KOTOPLIE MOTYT HIMEDATLCA KONWHECTEEHHD) W
Donee YCRewHod NponasoacTEeHHOA JeATeNsHOCTH. [pamele HHAHCOBRE DEaVNETATE MOTYT GhiTe TaKHE
SOCTWMHYTE NOCPEOCTECM OOMEHa IHAHWAMK C NOCTABLWWMEAMKA, HANDWAMED, B OTHOWEHWH CNOC0G0R yBEMHMYa-
HIA NOEYNATENLCKSR CNoCobGHOCTI, NOBTORHCID MCNoNE30BAHWA IHAHWA, NONYYSHHEE OT KOHCYNETAHTOR, W T.
A W, HaxoHel, MOMHO DOCTHIMYTE COKPALEHKS CPOKOR DaspaloTik NpooyELKKM MNK BpeiEH 88 NOCTABKK Ha
PEHEOK C nomMowen Gonee addekTrexoro M3,

Tarde MeTogE NOBECTEOBAHMA, KAK PACCKAs HOTODMA, TAKE MOTYT ObiTe HCNONLICBIHE ONA coobule-
HIAEA O AOCTAMEHHAX C Nosiowsn M3 1 genate o0wecTBEHHEIMK NPKMEDEL, BOOAYILEBMNAK LWE JDyTAX MOaen.
Pacckaa MCTopWiA CcTanoBMTCA Boe Gonee NpUHATEIM GopMansHemM METO0oM, COSCNeYHBaMWMM DaIBUT e
AKTHBOE 3HAHWA B ORTaHH3aUMK. Pacckas WCTOPWR CYWWEeCTEO8AN, KOHEHHS, TEICAYW NeT Kak cpedcTeo sOMeHa
HHBODMAEUKER W oSecnedeHHA NOHKMaHKA. AHANOTWYHO ITOMY OH BCEM0a CYLLeCTEORAN Hed-opMansHD B
CPraHvaayuax, MIBecTHEIN K3k HENDATEEDHAEHHEE COODLWEHNA MK CIYXH.

CTPYRTYRHE PACCKAd MCTOPKMA HCNONLIYETCA ANS DEANM3ALUHA W NEPedady aHaHKWR. AMANOrvHHo 370~
MYy NDOCTOR PACCKAs MOEET CooDLWTE O CNOMHOR, MHoropaaMepHsd naee Gonee g dpeKTHEHS, YeM NPocTo
nepenada MHEopManvE Kak CooBLUe WA, NOCKONEKY DACCKAs AKTUEHD BOBMNEKAET CNYLWATENEA Kak CcoasTopos
ATOH Mgew. Kpome Torg, Nockonsky pacckad KeoqHoKEaTHO NEpeckaiklBAcT, OH MIMEHAETCA W JHAHKWR, BONNg-
WEHHEE 8 Hek, NoNYyHanT JankHsiwes passnTie,
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3.3 MamepHTenLHan QBATENLHOCTE: KOCBEHHBIE MBDLI

KoceeHHbIE MEDEI OaWT NPEOCTAANEHHE O IABSPLUIGHHOCTH, KadecTee i MDMEKTHEHOCTH MHCTRYREH-
TOR, NPOUBCCOR M KYNETYRE M3, KOCREHHLIE KONMYECTEEHHEIE MEPE BEMHHAHT NPHMEHEHWE CTATHCTHYECKNK
JarHHbX W3 Gazkl anHsE, MHTpaseTos, BoNslWons YHCNa Bonpocos, 3a03BaeMely B IKCIEDTHER CHCTEMAR, 3
TAHE DOKYMEHTOR, COJeEaALLMECA B roHOS IHAHKA, OT BONLLIOND KONWYECTEA NIGOER, KOTOPRIE 3AHWMANMCE
HA KypCcax WNK y4acTBORANA B CEMUHAREX, MPOBEIEHHLIX HA CNPEAEMEHHYI0 TEMY W T 4.

KOCBEHHBIE KAYECTEEHHEIE MEDE GaKT NpeAcTasnNeHkneE 0 meToae, cORCneqrBaWen Nonkrmankne M3,
Mocpencteos chopa oOpaTHOB MHDODMALUMKA MOEHD HAMEDWTE CTENeHE YOOENETESDEHHOCTH NoTpebuTEne:M.
ObpatHans MHOODMALKWA MOKET 0aTk NPESCTARNEHWE O PENYTaUuWK npoekTa/nporpassel no M3, 310 MomeT
GhiTE TRKHE BsIJMEHT MOCEEGCTECM QOKaIaTENsCTE B KOPNOpaTHEHEX XMypHAaNax, Ha 3acegaqqax oTaena, e
NPoUSCCE OUSHOUHERE 0BCyHOeHWH, NpHd Becenax ¢ NoOTPEGUTENaMIA WK C NOMOLWLES ODPaTHON MHOpMaLHMK,
NenyHeHHon oT noTpebkuTened 1 T a.

MpegacTaEnaeTcA TAKEE BAMHEIM AHaATE, (48 PACMHONATAETCA OPraHWIayMA Ha EPHBoH WMIMEHEHWA |[CM.
DHCYHOE B), NOCKSNBKY 3TO O3eT NDeQCTaaneHie & QOCTHIHYTOM NEorpeccs. Kak Npasdno, so-nepokx, Ha ne-
pEX00 OT KOHTAKTHOR dadsl 40 dhadsl NPUHATAR (B 3aBACHMOCTIA OT XapakTepa W paamepa Buadeca) Tpebyetcs
COMH MK asa roga. Bo-eTopeix, cTpaTersd, NpegycMaTprueaeman npocekTom no M3, gonsika aganTuporaTecs
E NoNO#EHKID KA KPHB0RE MIMEHEHHA] CNALWKGE YAcTO ORTaHMIALMKE HAY9MHI0T KPYNHOMACWTAGHLIE NPOeKTL
MM NpoeKTH, TREGYIOLWWE KpyNHbK BHOHETOR, Ge83 HANAYWMA HEeobXodMMbIX MHCTPYMENTOE, 8 MHONGA Sawe
Ges oGecnedeHHa OCBEIOMIEHHOCTH MKW NOHKMEHKA NOdEME, KOTOpBIE O0MmEHB PAboTaTe NO-MHOMY WK
MNPHMEHATE HOBBIE MHCTRYMENTE.

o
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F'I.-'II.'.:"HUHC G — CBRk MEMOY MEHBHMEHTOM AHAHWR M MEHELEMEHTOM MEMEHEHARA

4CKAHHPOBAHWME D IHAHHA MNH aYOWUT MOMNYT NPABECTH K NYYWey NoHMMaHE0 38Be PLUISGHHOCTI ORrakK-
ALK ¥ MOTOBHOCTH & nepconana & M3.

4, anHEPbI THNWUYHEBIX MeD W KNKOYEeBRIE NOKa3aTen NpoHM3BOgHMTENBHOCTH

Huse npueeaentl NPAMERE! THNHYHEX MED W KNKYeBEE NOKAaTaNneR NporIBaaUTENBEHOCTIL
- Bpems AN coagaHda HOBRIX IHAHKA,

= Brnag e Gaikl aHaHWA,

= OOMEH W KCNONLICBAHKE YCTOABWKMXCA NPAKTHE,

= KonWuecTeo NOBTOPHBIX pERNaMalHi;

= KONWYecTeo WoeHTUHUMDORAHHELE JKCNepToR,

= KOMWYECTED NIDEEH, aKTHEHLIX B NPAETHEYWHY CooSWecTeax;

= KonwdecTeo natexTom;

= KONWYECTED HOBLIX COTRVOHKKOR,

= KONWYECTBD OTYETOR N0 AHAHKAM,

= KONWYeCTBO pACCKAZI0E, NOCEALSHHEX IHEHIARM,

= Mpurnawesya ANA BECTYNNEHUE Ha KokdepeHuWAX/ CeMrHapax 1 T.0.,
= Konv4ecTeo nyGnvEayMd B COoTEETCTEYIOWEN NMTepaType,

= KONWYECTED KOHTAKTOR © MHCTHTYTAMK IHAHHA;
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= JECHOMKME 33 CYET NOBTODHOM MPAMEHEHNA IHAHMA;

= CoKpaljgHye pacxnios Ha KaYecTeo,

= YOORNETAODEHHOCTE COTRYOHMKOR,

= MudopsMausorHoe obonykneasHne,

= DOCTYNHOCTE MHCTRYMENTOR;

= Pernamauki noTpeSuTenaid IHaHWA,

= Y¥OoRNeTEOPEHHOCTE NOTPEBUTENSH IHAHWA;

= DoctynHocTe Goaxera M3,

= COOTHOLWEHWE COTPYOHWKDE, NPEOCTIRMNAKLLLNY HOBEE WIS, NDSSNONoHKesHHA,

= Bpesa OnA pajpuTHe HOBRIX WOSH,

= COOTHOLWEHHE HONAYECTEA HOBLIX MEHEDHPOBAHHLIX MOSRA K KONHYECTEY BHELDEHH LN HOBLIX WOER;

= MNpoue«T Npogax, PeanuaciadHb C NOMOWED HOBOTD IHAMKA.

Ha acHoBe peansHol CHTYAUMK, HANPDUMED, B YAcTW NDWMEHEHHMA MHCTRYMEHTOR, CTRATEMMM CRraKmnaa-
Uir # ROKYCHPOBAHKK NPOEKTA Ha KYNETYRE BLBoD YEAIAHHBIX BRILLE NADAMETOOR MOEET GhiTh NEHMEHEH
ONA HIMEPEHWUA YCNExXa W NPOrpecca, GOCTHMHYTERY B PEIYNLTATE BulfONHEHMA NPOSKTE, M COANAHHOR CTOM-
MOCTH.

5. Mpumep AMArHOCTHMYECKOND MHCTPYMEHTA: ONEpPaTUBHOE CKAaHMpOBaHWe
IHaAHWK

Kak npaeuno, o4ess TEYOHD, 3 MHOTGE M HEBOIMOEHD HENOCPEOCTEEHHOE WAMEDEHHE OeATEeNEHOCTI
no M3, OaHaks MoWeT GelTe NONEIHEM OG8CNEHHTE ABATENEHOCTE CPFAHWIALMK (BMECTD TOMNLKD &8 PEIYTTL-
Tator] B ofnactd M2 Gonee Npoapa-HHoE, HANDHKMED, NDH NPEOCTABNEHWA OTHETHOCTH PYEOBOOCTA0 OpraH9-
IALUMH MOEET YEAIATE MEDSl, NPEANPHHRTEHE GNA NOQdepsadna nooueccos M3, Bonee koHKpeTHD, pyYKOBOZ-
CTEO J0MEHD GbiTh CNOCOBHBIM YESIATE, 4TS OHD COENaNs GNA CTAMYNTHPOBIHWA NP3BMNEHEY NPOUBCCoR W
OPraHWIALFA N COA0AHKK BCNOMOTATENEHOR {TEXHHYECKDH ) HHQPACTPYETYDBl W, 9T0 HAWOONEE: BaMHD, N0
BHEGPEHHID HECDXOOMMOR KyNETYDbL ¥ HEOSXOGWMEX HOPM NMOBEOEHHS B PAMKAX ORraHMIanng.

B HACTOAWEM paidens NpWesded NpWMep NpocToro MHCTPYMEHTA, ROTODLIK MOMET ObiTe NDUMEHEH
ONA MAMEpEHHA TOMD, KAk OPraHrIanna NOIHUWMOHKDYETCR B HACTOALLSE BREMA B OTHOLEH M OCHOBHLIX Npo-
LECCOR AHAHWA, RENAKWMECH YacThio 0ckoBE M3, T0 80Te, WOEHTUGMEALMK, CO30aHWA, XpaHeH ke, obMena 1
MPHUMEHEHAR SHaHA. Mo KEMGomMy M3 3THX NATW NPOUECCOR JA0AETCA CEME JHArHOCTUHECKKE BONPOCOE, KO-
ToOPRIE, 8CNH HEODXOOWMO, MOMYT BeiTe JONONHWTENRHD AOopaSoTaHE: B paMEay OTOENEHONA OpraMHaaUne. 3T
Cetbe BONPOCOR OTHOCATCA K TAK HAILIBASMON «MOgen-7S», paipaGoTanHol MoKinsey, koTopas OCHOBAHS
Ha CEMH CNOBAX, HAYHHAWHXCA C NaTHHCKOR ByKBRl 5, a uMexHe Strateqgy (cTpaTermna). Shared Yision (paa-
genedHoe BMgedde), Style (Hanpaenewwe), Staff (nepcovan), Skills (npodrecooHanbHele HaBKKy, Structure
[cTpvkTypal i Systems {CHCTemMbl).

KpomMe Toro, ceMe BONPOCOR 3a0aKTCA CPraHviagnCg 8 Ugnom, To ecTe He 00pawan ocofBoro BHMMaKKA
Ha ACMEXTE HIONWPOBAHHOCTH AHAHWA, HTOGE MOKHD DRING YEROETE, ABNAIDTCA MK ACNEKTEl IHAHWA OpraHW-
IALMH OTHOCHTENEHD CANBHBIR MMM cNabeiM MecTom.

¥, HaKoHEL, MO KAGOMY NPOUECCY IHAHWA PECROHOEHTE CNPAWHEANT O erc'ee NHYHOM OTHOLWEHWNA 1
FakTHHECKOM NOBEGEHAH, OTHOCRLWXCA ¥ NDOUSCCaM IHAHKA.

PecnoHagHTa NpocAT oUEHWTE KaOLA OTEBET B COOTHOWEHKA 1:5 (1 = 0OHo3Ha4YHo HE Cornaced, 5 =
ooHoaHadHo cornaced). Mpx aHankse BEoNpOCHKKA NPEACTARNSETCA BAKHLIM WIEHTUGHUWDOBATE BONPOCH,
OLEHEHHLIE KAK OQHOIHAYHD HETATHBHEIE M NONOKATENLHEIE, H CPABHWTE BONDOCE DAINHYHEX MOgeRipynns
oToenca. NpeicTasnASTocA BOSMOMHLIM 1 Uanecashpaitbl M NPoBoddTeE MOaotHoe MaydHesH e Ha perynaApHon
oCHOBE, YT00BI ODECNEYHMTE MOHUTORMHT X003 BEOOMHEHKWS paboTsl W NPOBESEHWE EOPLEKTHDYIOWHME HEd-
CTEMR. JaHHee 3aH0CATCA B TaENHUY.

5.1 OBWHe BoNpockl

1) CrpaterdA: MMEeeT Nid HalE OpraHdIauHA YeTkd YCTAHOBNSHHLIE 33034y, BUOSHWMS W CTRaTarn?

2) Paanenedroe sdgedde; CylecTBywT MW KakHe-NuEo kondrieTel AHTEPECOE B HALWEA Opradikaa-
Ln?

3) OCHOBLIBASTCR MK EYNBETYRAE B HALEH OPraHk3auMn Ha JOBEQWK, YEAMEHWA, COTRYIHWYECTEE K Npo-

peccronanyame?
4) EcTe NK ¥ NEDCOHANA BeICOEAA MOTHEALKWA K COQSACTEMID B BRINOMNHEHKK UENESR ODTaHH3aLMHT

iR
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5) MMeeT Niv Hawa opraqdiauna KoMNeTe LMo 4NA NooaepHasi A YoTAH0BNEHHON CTRaTErin ?

6) OpravansakHisl MA Bl OHEHE XOPOWS (TO BCTE Y BAC BCTE OPFAMMIALMOHHAA CTRYETYDA W NDOUECGE)
ONA SOCTHMHEHHMA NOCTABMNEHMBIX Uenen?

7 Naonep+ueasTeA N HaWEa DeATENLHOCTE MEROPMALMOHHEIMY CHCTEMAMM KA YOOBHE DAIBTHA TEXHKKK?

5.2 Npouecckl M3
5.2.1 MoeHTHDHUKALWA IHAHMA

1) Bl aHaeTa, Kakue aHaHuA HeobkoddMel ONA Nognepsans CTRaTer k.

2) Ecnu Bl CNpocHTE MGOro YenoBeka B Opradusaudy O HaHGones BasHoM ONBITE OPraHEas K, no-
MYYATE N Bal BOSTOA OOMH W TOT ¥ OTRET?

3) Bul 3aMHTEPECOBIHEL B NOHCKE CYLUSCTEYOWMHX IHaHWA N8 TOM, 4Tobkl HibexaTe HIoBpaTaHwA Ko-
NEca BHOBE.

4% B sawel opradvaaund ECnnerd MHCMo2 YIHakT Opyr oT opyra.

5) Bei 3Ha8TE, KaK HAATH JOCTYNHBIE JHAHWMA.

6} CTpysTypa BaER OPraHHIan|y OTPakasT Halk oSnacTi OnkTa.

7)Y Bac 8CTe CHUCTEMEl, B KOTOPLIX Bkl MOMETE NETKD HAWTA HMEKLWWeCH ¥ BAC IHAHWA.

8) Bel 4acTo cnpawveasTte cedd, Kakke Bam Hy®EHbBl IHAHWA ONA BbLNONHeHA HacToAWW: | DyOy LWy
aanaM.

8) Bei avaeTe, 4To Bhl IHASTE.

5.2.2 Coagarne JIHAHMHA

1)Y pac ecTe Y8THS YCTAHOBNEHHAA CTRATErMA, 0BeCNeYHMBaKWAR PAIBATHE IHAHWA (HANDWMED, MCcone-
AOBaHWA W paspaboTek) W NnpuobpeTerke IHaHWRA (HaNPWMED, KOMANEKTOBAKWE OPraHK3IauWK, NapTHepCTea,
CNHAHKA W NERODDETERKA ).

2) B sawei opradviagkd Bel COMNAcIBEBASTE, KAK HEOGKOGUA0 NONYHNTE HOBLIE IHAHWA.

3) Bel 2aMHTEpECOBaHEl B NPHODDETEHHA WHMK DaIBHTHA HOBOMD 3HAHWA.

4) MepcoHan OpUeHTHRYETCR HA HIYYeHHE ¥ OCBORHWE HOBBIX METOR0E paboTk.

5) Bl aHaeTe, Kak BECOWTE HOBLWECTEaE.

B} Bel pazpafotany cnocobel, 0SeCcneYrBakiUWe COA0AHWE HOBOMD IHAHWA (HANPWMMED, 4eped «Kopno-
DATHEHLIFA YHHBEDCWUTET s, OBYYEHWE H NOQMOTOBKY, POTAUWID CNelnansHoCTeN),

7)Y pac NpaErnNeHBIE CUCTEME, ODECNEYKMBAIOWHE YOROBHHUE W OOMEN HOBLIBMA AOEAMK W ONbITOM.

8) Bam HpanHTCA NOAHARATE.

9) Bei pcerfa ek THEHD PaIBUBEAK HOBLIE IHAHHA, KOTOS BAk 3TO HeoSXOOMMO.

5.2.3 XpaHeHWe IHAHHWA

1) ¥ Bac YeTho YCTAHOBNEHHARA CTpaTeras, ofecnevuMBaliwan XpaHeHWE BALWE AKTHEOB IHAHWA.

2) Bl COMAacoanBaeTe, Ha Y&M XpaHHTE IHAHWA,

3) PYyHOBOOCTED JAMHTEDECOBRIBAET NEPCOHan B NpHODDeTeEHHY ONBITA 1 YCEOSHMH YDORDE 1 obecnadin-
BAGT WX OOCTYNHOCTE.

4) CoTpyOHKERW TPATAT BOEMA W yCHMHA ONS NONONHEHKA KORNopaTUBHoA Dadk aHaHMi.

5) Bt aHagTa, KaK M roe XPasuTe BaWY IHaHUA NS WX MOBTOPHOM MCNONs3I0EaHWa a0y IHAMM.

£) Bl YCTAHOBHNA oMK W 00AIAHHOCTH, ODECNEHHEAIOWWE XDAHEHWE W BEJEHWE IHAHHA.

7Y Bac TAKME NPABUNEHBE CHCTEME, Kak DAkl gadiblx, MHTDAHETE, B KOTODLIX Bbi NEMKD MOMETE Xpas
HMTE BALUM OOKYMEHTANEHD OODMISHHEIE JHAHWA.

8) Basm HpABWTCA Ball BKNAd B KODPNOPaTUEHYID BG83y aHaHHiA.

9) BawM NAYHBE IHAHKUA ABNAKTOA 3PEDEETHEHG ACCTYNHEIME ANE ARYTAX.

5.2.4 ObmMeH 3HAHMAMK

1) CTpatera Bawed OpraHH3agny MoMeT DelTe PEANMI0EaHa TONBKD N OOMEHE IHAHMAME.

2 B pawel opravdsadud popsyna «ofsdeH 3HAHWAMK = CANes NPUMeHABTCA Yalle, Yem oanageHue
IHAHWAMMW = CHMES .

3) PyeoaoacTso 3anHTepecoBLIBAST NepooHan B oGMEHE IHaHWAMK NocpeacTeos cbecnedera goBe-
PHA, CTHMYTMPOBAHWA W Dbl QENEHKA BPEMEHN ¥ PECYPCOE.

4) Bel TRATHTE BREMA ONA 0DMEHA WOEAMA W ONLITOM C ARYTHMA, Ja%Ee BCNA 3TC HE OTHOCHTCA Heno-
CREACTEEHMHO K BaleR padoTe.

iz
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5) Bl 3HAETE, KAK Bl MOMETE ONTHMANLHMD COMEHHBATECA IHAHMAMMK DYT C OpPYIoM.

6) CTpYETYDA BALLER OpTadH3ausy (OTOEML, AACEAaHKA) HE coagaeT Bapeepsl ANA OGMEHa IHAHMAMEA.

71 Bl ACNONLIYETE TAKKE NEABMMLHEE CHCTEMEl, K3K B33k JaHHEE, MHTRAHETE, YARHEE HOMHATE K1
ANeKTROMHAR MoYTa, 0BECNEYHBRIOWHEe NOQOEPHEY 0GsMEHY AHAHHAMY.

8) Bam HpaBKTCA JENUTECA WOSAMK M ONBITOM © ODYTAMM.

9) MocpegcTeor ohMERa IHAHMAMK Bl COENANK IHAYMTENLHEIR BEMA0 B BaLWY CRradMIaunmio,

5.2.5 MNpuMmeHeHHa IHaAHKA

1)Y pac cHCTeMHEIN NOOXoD K ONTHMANEHROMY NDAMEHEHMID AHAMKE B BALWWY NDOHIE00CTREHHEIX Npo=
Uecoax.

2) Bl CcOMMAacoBbLIBARTE, KaK MOWHO ONTUMANEHO NOUMEHATE BALW SHAHMA.

3) Bul 3aMHTERECOBAHE B NPHUMEHEHMH MMEI0WHMXCA ¥ BAC IHAHKA,

4) Bl NPHMEHRETE IHAHHA ANS YNYHLWEHWA ¥ BEE0EHHA HOBLWECTE B BAWY paGoTy.

5) Bul 3HaBTE. KAk NPMMEHATE HMEIOLWWECA aHAHKA B paGoTe.

6) Bul auaeTe, Kaxk YEAIATE IHAHWA C NPOMIECOCTEASHHEIMM NPOUSCCIMM 1 O ATENEMOCT k0.

7Y Bac cucTesMel, ofnerdaiowWe NpUMeHeHHe MMSI0WHXCA IHaHWA,

81 Bt rifiEi B NDPUMEHEHHK IHAHKA OPYTWY B Uenax obecnedenna Donkwed aDQekTHEHOCTI, PE3ylb-
TATHEHOCTIA W T.0.

9 Bel NpegnoYMTasTe MCNONsI0BaTs MOSK M NPESNoseHHR ODYIHE, & HE NDWAYMBIBATE WX CAMOMY.

Ouarse OSwmre BonSn 1 2 3 4 5
ETHUBCEME MasHradineann Coanarue Npanerse Ll ST YT Mpasmenaade | WAoo
BONPacE AHEHHA ECFTNT IHAHMAA AHAHKEAE B AHEHHA

Crpararus
FaigeneHHOE BHOEHWE
Hanpasnexue
Mepoaxan
MpodraccnoHaNEHBIE HEBLIEN
CrpysTypa
CrcTeEmMBl
DUEHKE BOEF DRrEHWZE0HN
TNHCE OTHOWEHWE
PAKTHHECROE NOBE0EHHE
raro
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