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3 BBEOEH BMNEPBLIE
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Mo MEXHUNECKOM Y DE2YTUD0EaNLIKD U MEMPOnoaUY & cemu Hemepwem (Gostru)

E Cradgaptiidops, 2015

B Pocorickoh Cefgpandi HACTOALMA CTAMOADRT HE MOMET GbiTk NONHOCTREY WK YACTHYHO BOCMpO-
HipeneH, THREMMPORaH W PacnpocTpadeH B kadecTee OfWUWaneHOro Wagadna bes paspeweHda Depe-
CANBHOMD ArgHTCTEA MO TEXHUHECKOMY DEMYIHPOBAHAID K METDONOHK
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Beegenue

HacToAW WA cTaHaapT conopuiT ofluMe PexoMeHIEanHd, OCHOOHLIE NOMATHR W XapaKTERHCTURM Npo-
UECCOn NPOEKTHOND MEHEZHMENTA, KOTOPRIE BANHE ONA BENOTHEMUA NPOSKTOR M BNMRIOT Ha WX peaynkTa-
Tei. Ugnanoi ayouTopreid HacToAWErD cTaHIapTa ABNRIOTCA!

© DYEDBROOMTEN ORTaHMIAUMA BEQXHEND YROBHA W KYPATOPRE NPORKTOBR, KOTODBIE CMOMYT Nydwe no-
HATE NPAHLMNEL 1 METO0b NPOSKTHOMD MEHSIHMaHTa W NpeJoCTaABMTE COOTBETCTaYIOWYIO NOAOSpRINY DyHD-
BOOUTENARM NPOBKTOD W YNEHAM NPOSETHEX KOMENI,

© DYKOROOMTENM NOOEKTOR M YNEHEl NROGKTHEIXN KOMEHL B UBNAX WCNoNe30BaHMA ofwel Gaskl aHa-
HHUR, NOIBONAKWER CPABHUBATE NDHMEHREMEIE CTAHOARTE W NPUEMEl NDOEKTHOMD MEHEQKMEHTA CO CTaM-
OAPTaMK W NPHMEMEMH O0YTHX OPFaHH3aLM,

- paIpaBoTIMEd HAUMOHAMNEHSX CTAHOARTOR WM CTAHOZADTOR NPEONPHATHA, KOTOPRIE MOMYT WMCNOMNE-
A08ATE HACTOALMA CTAMOART ONA NOAFGTOBKK CTAHOADTOR N0 MPOEKTHOMY MEHSTHMEHTY, COBMECTHMEIN HA
Ga3000M YDODHE GO CTAHO3PRTAMH ORYTMK OpraMdIanmi.
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HAUWMOHANBHBA CTAHOAPT POCCMUCKOWN DEOEPALUMMK

PYHOBOAOACTEO NO NPOEKTHOMY MEHEOHMEHTY

Guidance on project management

Dara eeegenmAa — 01—03—2015

1 OBnacTe NpUMEHEHMA

HacToAwMi CTaHiapT coQepwT OCHOBOMNONAramles PYROBOOCTED N0 NPOEKTHOMY MEHEOMMEHTY W
MOMET NPHMEHATECA OPraHUSALMAMK NIOAOM0 TIANE, BUNOYAA TOCYAaPCTAEHHLE, YACTHRIE WM OGLECTERH-
HEIE OPraqHvIanMyg, B OTHOWEHWKA NPpoekTos Mobkiy BAO0E, HEIEBWCHMMO OT WX COOMHOCTH, MacwTtaba unm
MPOOSM#HTENEHOCTH.

HacToAwMi CTasgapT cofepmnT oblyes onUCaHne NPHHLWNCE W NPOLUECCoB, KOTODEIE PACCMAaTpHBa-
IOTCA B KAYECTEE COCTABNAWMY PALUMOHAMNEHOR OBATENLHOCTH N0 NPOEKTHOMY MEHBONMENTY.

B HacToAWwEM CTaHOapTe NPOekTE PACCMATDHBAIDTCA B KOHTENCTE NPOMpamsM M NopTdienai NpoerTon.
HacToRUMA CTAHAADT HE COOBQMMT OeTANkHBIN YHAISHHER OTHOCMTENBHD YNPaBNeHua Nporpammand W
mopTchenAame npoektos. Bonpock, oTHOcAWMacR K ofnactk ofluers MEeHoIuMENdTa, paccsmaTtpHeanTcs
TOMBED & TOYKA ADEHIAR WX COATM C NPOEKTHEIM MEHETMMEHTOM.

2 TepMHUHLI U onpegeneHunA

B HMacTofwes cTadaapTe MCnonbIyioTed Cnegyiowve TepMKHE © COOTRETCTEYIOWIMMK ONpeenaqua-
MK

2.1 pabortalonepauwa [activityl, BuiReneHHLid @parmedT OeATENsHMOCTH B paMEax KanaugapHors
rpadivea, BLINOMHEH HE KOTOROD HeoDXOOQMMO 0NA 338D WeHUA NEOEKTA.

2.2 npyEnagHan obnacTek (application area): KaTeropya NpoekTos, KOTODBIE MMET OSLWYI0 Hanpae-
NEHHOCTE NG OTHOWEHAID K NPOOYETY, KIASHTY KMNH CEETODY JHOMOBMMKA.

2.3 BazoBkid nnad {baseling): CcHoRa oNA cpagHenis, OTCHEKHBEMHA W MOHUTODWHIE NoKaIATEmeR
BLINCAHEHKA NPOSKTA.

2.4 zanpoc Ha MameHeHWe (change request): NokyMenT, KoTopeid ONpeJenseT npeanarasMeie Mime-
HEHWAA B NPOeKTE.

2.5 ynpapnedus koddurypauwed npoexta [(configuration management): Mpusedende npoueayp
ANA KOHTPONS, COMMACOBAHKA W BeAeHUA OOKYMEHTALKK, TEXHHYSCKAX XADAKTENUCTHR M aTpubyToa.

2.6 xoutpone (control): CpagHesne diakTHYecsry NoKazaTensi BxINoNHERKS C NNEAH0BRIMK NoKaaTe-
NAMK, aHaNKMa OTENSHEHWR K OCYLWWBCTENEHHE, NPW HeoDRoOUMOCTH, COOTRETCTEYIOWMY KOPDEKTHPRYIOWKY 1
NpeayNpesaaoLLAE JencTEWA.

2.7 HOppekTHpYIOWes gedcTEWe [corrective action): YEazasnua W JelcTEHMA Mo HIMEHEHWD cnocobon
BLINCAHEHKA DABOT, HALENEHHEIE HA NPUBEOEHHE NOKAIATENSA BuNONHEHWA NDORKTA B COOTBETCTBHE o
MIMAHO M.

2.8 KpATHYRCKWA NyTe (critical path): MNocnenopatensHocTs paboT/onepadni, KoTOpan onpegenser
CAMYID DAHHIDI0 BOIMONHYIO JATY JABEDEHHA NPoEKTa MK hadel NPOeKTA.

29 aapepxxa (lag): ATpudyT NOMMYECKON 3ABMCHMOCTH, ONPELEnAIoWMA OTCPOYEY HAYANa MMM OEOH-
YaHWA NoCNegyiowerd paboTel.

210 onepexeHne [lead) ATpWEYT NOMWHECKON IABWCHMOCTH, ONPEOEnAKLWA Sones padKesa Ha4dano
WM CEOHYaHWE NOCNeayiowed padoTe.

Hznanwe odmumaneHoe
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211 npegynpexaariMe AqedcTeMA (preventive action): Npegnucadka W EoHeYHEE OBRCTRWA, Npeg-
HAIHAYEHHEBIE ONA BHECEHHA WIMEHEHKA B TeRyW Yo DaboTy C LENb HCHMIOYEHHA WM COKDALYEHHA NOTEH-
UKANbHLIX OTKNCHEHAR oT CYLWecTEYIOWENS NNaqa paboT.

212 WMaHeHHLIA WWkn npoekTa (project life cycle): Cnpeognelias nocnedoBaTeneiocTe dias, npo-
OoMESKWARACA OT HAYAMNA G0 OHOHYaHKWA NPoeKTa.

213 peectp puckoe (risk register): Cnuook BRABRNEHHEER DHCEDR, COOB0MALLMA, B TOM YWMCNE, Peayk-
TaThl AHANKIA K NNAHARPYEMBIE MEDL NG PEAMVPOBAHWK Ha PIACKH.

214 aavHTepecoBanHoe NMUo (cTopona) (stakeholdar). QUIMYECKDs WNK IDPUORYECKOE NKLO, KOTO-
OE MMEET A8MHTEPECOBAHHOCTE, MOMET BNWATE Ha KAKME MWG0 ACnexTol NPOSKTA, NOOBSPMEHD KM CYMTa-
eT CelA NOOSEeDMEHH LM KaKosy-NHEC BIMAHHID CO CTOPOHE NDOEKTA.

215 renpeproe npegnoxerke (fendar): JosymenT B Gopsme NpegnoseHa WK EOHEYDCHOR 3aA8Kn
Ha NOCTABKY NPOOYETA, YONYTA WNK DeayNeTaTa, O0blHHO B OTEET HA NPMINAaWe ks HNY 3anpoc

216 cnpaBoYHME CTPYKTYPR O8KOMNOIWUMM pabor npoekTa (work breakdown  structure
dictionary): DoeyMeHT, CoJepHalMd oNUCaHne Boex INSMEHTOE CTRPYETYDEI DEKOMNOIWUL MK padoT NpoekTa.

3 OcHOBHbIE NOHATHA NPoOEKTHOrO MeHe QM MEHTA

3.1 O6WmMe NonokeHWA

E gaHHomM painene onWcadel KHIoUeBse NoHATHA, NPUMEHNMEE K GONEWMHCTEY NPoEKToR. 308cs Tak-
ME ONACEHIBASTCA DKPYHEHHE, B KDTODOM DEANUAYIOTCA NPOEKTE.

Ha pucyse 1 NoKaszaHa B3adMOCEAIE WHYEDBLIN NOHATHR NDOBKTHOMD MEHEO¥MEHTa. CTpaTearnda op-
raHM3aLMK NOIBONAGST BRIABRMATE BOIMONMHOCTH, KOTODLIE 33TEM OUSHWMBAKTCA M OOKYMEHTHRYIOTCA B BHOE
HHDECTHLMOHHOND NPEINoHEHAA MNW 38 AN0rYHore QokyMedTa. [NA peand3acwl 3THE BoIMONHOCTEN Mo-
ryT BeiTe 3anyWeHsl oOMH AN GONbWEes KONWHECTED NPOEKTOR, © WENEK OOCTUMEHWA DelyNLTaTos. ITH
DEIYNLTATE MOMYT GbiTh HCMNONEIORAHE ONA JOCTHHEHWA NPEMMYLLECTE, 8 QOCTHMIHYTEIE NREMMYILIECTES, B
CEOI0 OYEpeas, Y4TeHE NpK paspaGoTie CTRATEMMK OpraHuaaLMiE.
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3.2 NpoesT

MNpoekT COCTOWT K3 yHUEANLHOTS Habopa npoueccos. [MpoOUeCccsl COCTOAT M3 KOOROMHMDYEMBLIX M KOH-
TOCNUDYEMEE DAGOT C SATAMKY HAYAMNA W OKOMYAHKMA, KOTODLIE BREINONHRIOTCA ANS OOCTHHEHMS yenael npo-
exTa. [JoCTHMEeHWE Leneit NpoekTa TPeGYeT Nonydedds onpeneneHHbE PRIYNETATOR, OTBeUMOLINY KoM=
KpeTHi Tpebosadean. NpK peankuaagMn NoCEKTa MoryT SeRCTEORATE MHOMECTEO OMpaHnYeHri, BEMKYan
afnMcadHbe B nogpasnensa 3.11.

HecsoTpa Ha BOIMOMHOE CHOOCTRO KAMORIH NPOSKT YHUEaneHd. NpoekT MOoseT STNMYaTLCR:

Nenyq3asMeMK PeIyNLTATAMM,

COCTABOM BRAMAKILKE Ha NPOEKT IANHTEPECORAHHER MALL

HCMONBIYEMBIMK DECYDCakN,

CYLLBCTAYIOWMAAN OTPAMUYEHHAMK .

OCOBEHHOCTAMK MCNONLICBAHKA NMPOUECCOR NPOSKTHOND MEHELHEMEHTE ONA NoNYYeHUA pesynLTa-
TORE.

Kawoeii npoesT dMeeT oNpeqeneHHoe H24ans 1 OHCHYAHWME |, KaK NDaBMnog, JendTcs Ha adel, Kak
ondcado B 310, Yonopria Hadana v oEoHYaHHe NPoeKTa onkcaKdsl B 4.3, 1 HacToAWero cTakgapTa.

3.3 NpoekTHLIA MEHEOKMEHT

MNpoEKTHER MEHEIMMEHT IAMOHASTCA B MCNOMNLIOBAHKWA COOTBETCTEYIOWMY METOO0R, MHCTRYMEHTOR,
NOHEMOER W KOMIETEHUKWA NP peanyd3aumi npoekTa. NpoekTHiR MeHeIHeHT NoQPalyMenasT HHTErpaLMo
pAINHYHBIX a3 HUIHEHHOND UHKNa NpoekTa, kak onicans 8 3.10. Ynpagnesre NpoesTom OcyWecTenaeTca
NyTeM pEanMsaUry Hadopa NpoUeCcooa.

Mpouecchl, KOTODLIE OTOSCAHL ONA WCNONL30BaHWA B NPOEKTE, QOMKHE GuThe COTMAacOBaHBLl KW Co-
CTABNATE BOMHYIO CHcTeMy. Kaxnas dasa npoerra obecnediBasT NoNy<SeHWe onpeianay orn peayneTaTa.
B x00e peandaaumMd NpoekTa HeodxodMMo perynApHD NPoBepATE 2T PEIYAETATE Ha COOTEETCTEME Tpebo-
BAHWAM MHBECTORA, J1AKAIYHES M ADYTAX SAHHTEPRCOBEHMEIK L.

3.4 CrpaTerna opraHMaauMM ¥ NpoeETEl

3.4.1 CTparerns opraduaauMm

OpradWaalmi paspabaTeBaT CTRATEMIMK G YYOTOM CROER MUCCHW, BMECHWA, NONWTHEA 1 DaKTopon
BHEWHER cpeasl. [poeKTE 08LYMHO SENAKTCA CPEOCTRAMA QOCTHEEHKA CTpATEMMHMECKMY, Lenel. Ha pucyuie
2 NpUBENeH NpHMED NPOLECEa COA0EHWA NPEUMYLLECTE.

Cpportunity 1
Cyppariunity 2

Opportunity 3

Strategy Crparards
[dentify Cnpeasnasie
Cppariunity 1 BoamomHoots 1
Oppariunity 2 BoamosHooTs 2
Opporiumty 3 BoamamHocms 3
Salect CrBop

Projacts MposkTel
Contribute CoanaHue
Banatits MNpaumywecTea

JKCMEPT
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B xofe WOeHTHUDHEALMA W paspafoThi BOIMOHHOCTER OpraHMsaUCMa MOseT PYKOBOACTRORATLCA CROKM-
Wi CTRATETHMHECKM MK LEenamK, OTEoD B0IMOKHOCTER OCYWECTRNAT C y4eToM pRJa LakTOpon, B YacTHOCTK
cnocofa HeNONBACEAHMA NONYYasMblX NPEWMMYLWLECTE W METOOOR YyNDaBneHHA puckani. Lenew npoekta
ABMAETCA MONYSEHAE MIMEDAMEX NDERMYLECTE M BNOCHEOCTEMA DeaNKIaUKA BOpaHHBX BOAMOMHOCTEN.

Onpenenerdte Ueni NpoekTa QononHETENEHS YTOMHASTCEA 38 cHeT CNUCAHKA NONyYaemMely peaynLTa-
rop. Uens QOCTUrEETCA B MOMEHT M3BNEYEHWA BHIMCO OT PeanW3audy NOCeKTa, NPY 3T0M C MOMEHTE Bhl-
MOMHEHKA 38084 W NONYHEHHE PeAYNLTATOR NPOSKTA MOKET NDCATH HEXOTOROE BREMA.

3.4.2 OueHKa BOIMOKHOCTEH M HHHUMHPOBaHWE NPOSKTa

OpraHyaguia MOHeT NPOBSONTE GUEBHKY CROME BOIMOMHOCTER & T, YTobl OTBETCTEEHHOE DYKOBDA-
CTEC MOrNo B JanbHERWEsM NPUMHEMAaTE CD0CHOBAHHBIE PELUEHHA NO BulGOpY NPOSKTOR, NDH NOMOWW KOTO-
prix CTODDAHHEE BOIMOKHOCTH MO Ol BuiTe BONNOWEHL B NEEVMYLWECTEA.

BOMOMHOCTA MOMYT COOTEETCTEOBATE, B YACTHOCTH, HOBLIM NOTREDHOCTAM DhiHKa, TEKYLHM noTped-
HOCTAM SPraHHAaLKMd WM HOBLIM TRESOBAHWAM 3aKOHOAATENLCTES. CUSHKY BOIMOKHOCTER NDOBSOAT NpH
MNOMOLKA KOMNMEKCa MEDONPHUATHR, HANDABNEHHLIX Ha NonyHesse HOPMAansHOrD PaipeilleHns Ha Hadano
HOBOMD NPOeKTa. B Opradusauqy cnpenenakT U HaaHa4qa:0T BypaTopa (CnoHcopa) NPoekTa, oTEETCTEEHHOM
38 AOCTAMEHHE LENeA M DeanyIagHn Berod oT NPOeyTa.

BLIABNEHHLIE WENH W NEPEMMYLWECTEa, NDEGCTARNEHH L, HANDWMED, B BHOE IKOHOMW-ecKkoro obocHo-
BAHWAA, MOMYT OblTe MCNOMNEIOBaHE ONA 0G0CHOBAMWA MHBECTIMUMIA & NPOEET, 1 GNA PAHKKDOBAHKA BOIMOH-
HocTel. Uene ofocHoBanua COCTOMT 8 NonyYedry NoOLOSDHEN PYKOBCOCTEE WM 0000peHn MHBECTALME B
BbliDpaHHBIE NPOEKTEI.

B npouscce CUBHEM MORET HCNONbLICRATECA MHOMECTED KDHTEDHUED, B TOM YHCNE METOOL CGLEHEA MH-
BECTHUMA, 1M KAYECTREEHHEE KDWTEDHA, TAKHE, Kak COOTBETCTEBME CTRATEMNAMW, COUMAaNLHOS BOAOEACTEME W
BO3OERCTEHE HA OEDYAIOWYIo CReay. KpHTEDMK MOMYT OTNWHaTLCA B 3aBHCHUMOCTH OT NPoeKTA.

3.4.3 MapnevyeHHe BeIrog

Waaneyeumne osirog AandeTcd obAIaHHOCTED PYKOBOACTEA OPraHUIalM9-3akasydia, ioTopoe B coaT-
BETCTEAM CO CTPATETHENR ODTAHMIALMK MORET HCNONE30OBAETE ANS ATOR 33034 PeayNeTaTel NpoekTa. Pyka-
BOAMTENE NDOEKTE QONMEH yUWTBIBATE BbIMoOkl NPOEETA ¥ cnOocobel WX M3BMEYEHKA, NOCHONLKY Ha NpoTa-
WEH MM HHIHEHHONS LAENA NPOEKTA OHIA BAKSIOT Ha NPHHATHE YNDABNEHYECKME DELLEHKH.

3.5 BHeWHARA cpaaa npoekTa

3.5.1 OBwre nonoxeHna

BHelWHas cpeda (BHEWLHHE YONoBHA, OXPYHEEHKE] NPOSKTS MOMET BNAATE HA NPOUECS BRINONHEHWS
NPoEKTa W QOCTUHEHWE ero uenel. MNpoekTHaA KoMaHga JoNHHa YYHTHEATE CReqyowre DarTopbl

BHEWHEE FAKTOPE, B TOM YHCNE COUMANLHO-IKOHOMWYECKKE, Te0rpadHHeckie, NONUTHYECKHE,

HOPMATHBEHGLIE, TEXHONOTHHECKWE ¥ SHONOTHHECKIAE,

= haAKTOPE BHYTDH ODFAHWIALMK, HANDHMED — CTRPATETHID, TEXHONOTKIO, YDOBEHE ADENOCTH NpoekT-
HOMD MEHEZHMEHTA, A0CTYNHOCTE PECYPCOR, CTRYRTYRY M BHYTLEHHIN KyNETYRY OpTaHH3aLmMe9.

3.5.2 PaKToOpkl BHELWHETD ONA OPraHdIaUHKe ORpyHeHHA

TakToOpLl BHEWHErNS ONA OPradHWsaUMK ORDYEEHHA MOTYT BNWMATE HA BRINONHEHWE NPOEKTa 33 C4eT
YETAHOBNEHWA QONONHATENREHEN OTEaHWHEHAR KNE pyckes. HECMOTPA Ha TO YTO JAHHBIE hakTope HE MOryT
KOHTPONMPOBATLCA PYHROBOOHTENAMK NOCEKTOE WX HEOGXOOMMO YU TLIBATL.

3.5.3 PakTopkl B pAMEAX OpPraHMIaLMHE

3.5.3.1 OGwme nonoHeH A

MNooekTel, KaK NPABKNG, BRMONHAKTCA BHYTDW OPraqMHIadWd, B KOTOPOR OCYLWECTENAKTCA W Qpyrie
BHOL GEATENLHOCTH. B 3ToM cnyyae Mexgy NpOosKTOM W 810 OKDYHEHHENM (BHeWHeRn cpeaoi), npoueaypami
BUAHEC-MNAHHMPORAHKA W NDOKHIBEOACTEEHHON OeATENBHOCTEY CYILECTEYIOT ONRPELENeHHEIE BIAWMOCEASN.
o npoesTa W Nocne NDoEKTa MONYT BLNONHATECA Takde BWMObl paSoT, Kak NOArOTOBKE IKOHOMAHSCKOND
CBOCHOBAHKA, BHAMWI PEANKIVEMOCTH NPOEKTA, 8 TAKKE NepEXod K NPoMaBsacTey. NposkTe MOrYT BXOQWTE
B COCTAR NPOTEamid 1K nopTdensi npoexros. OTHOWEHWME MEKDY NDOEKTAMK, NOPTEENAMA W NDOTDakMaA
MNOKA3aHsL HA PHUCYHEE 3,
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Prcyror 3 — MNpoekTel, NPOrpasisl W NogTdend NpoekTos

35532 YnpasneHwe NogToener NooeKTos

Moprdent NpoekTcl NEpedcTaBNAeT oGOl COBOKYNHOCTE NPOrpamm, NPoEKTOR M OpYITWME BROCE O8A-
TENEHOCTH, O0weguHEHHE ONA obecnedYeHHn 20ekTHEBHOMD YNDABNEHKA, HALENEHHOMD Ha JOCTHMEHWE
CTpaTardHeckly Uened opradnaanky. ¥npaenanme nopTdenem NPoekTos — 3To UEHTRaNHIoBaHHoe yNpas-
MEHAE OOHKM WNH HECKONBRUME NOPTENAMK NPCEKTOR, B PAMEAX KOTOPGIX NDOBSAWMTER MOEHTHDUKALMA,
DAHAMMDOBAHME, YTESPWIEHHE, PYKOBOOCTEO M KOHTROME Peanusauqi NpoexsTos, NPOrpamMm 1 apyriy Brgos
OERATENEHOCTH, OCYWECTRENASMOE ONA QOCTHHERWA KOHEDETHEN CTRATETHYECKHY Lened,

MoeuTirdrkaunio Bo3MEKHOCTEN, OTGOD, YyTREDMOEHWE NPCEKTOR W YNPABNEHWE MMW MOWHO NEOBO-
OKTE NP NOMOWK CHCTEME YNDABNEHKA NODTENAMK NPOEKTOR.

3.5.3.3 Ynpaenexwe Nporpammodi

Mporpasma — aTo FpYNna B3adMoCBRIAHHLIX NDOSKTOR W Apyrdx paboT, cornacoBaHHblx ¢ CTpaTeri-
YECKHMA LENAMA SRraHHdaaunyd. ¥Npagnedns NoorpamMmod noapalyMesacT UeHTpannagceanHyss 1 CROopaK-
HADOBAHHYIO O88TENLHOCTE, HANPABNEHHYH Ha JOCTHASHKE NOCTARNEHHBIX LEned.

3.6 PykopogcTRO (KOpNOpaTHEHOS YNPABNEHKE) NPpOSKTAMKA

Pys0BOOCTES — 370 COROKYMHOCTE MPHHLMNOE (OCHOBONONaramlan cToyiTypa), B CoOTRETCTEMM C KO-
TODRIMK HANPABNASTCA W HOHTPOMWDYETCA OEATENEHOCTE OPraHMIauuMy. PyROBoacTeo NpoakTasii HacaeTod
TEX ACTNEKTOR PYKOBOOCTES ORradWaauMed, KoTOp.IE OTHOGATCA HENOCPEACTEEHHD K NPOEKTHON JeATENEHOCTH.

PykOBOOCTOS NPOSKTAMM OXBATEIDAET TAKWE DONDOCH, KAk

anpegeneHUe CTRYRTYDE yNPaBNeHHA;
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ONPEOEneHAE NOMMEHAEMBIX DYHOBOJAWMY YCTAHOBOK, NPOUSCCOE M METOROE!
- TPAHMLE NONHOMOHHA NP NDHEATHK DELLEHWE,
OTBETCTEEHHOCTE W NOOOTYETHOCTE JAHHTEDECOBaHHEN NHL
cnocoBel DIAWMOOSACTEWA, TAKME KaK NPEeJoCTARNEHWE OTYETHOCTH M 2CKAnauwA npoGnem und
[HCKOD.
OTEETCTEEHHOCTE 33 oGeCnedeH e HAONEHRIWErD PYKOBOACTES NPOSKTAMA 05LIYHS BOANArasTcd Ha
KYpaTopa (CNoHCopa) KNY DYKOBoSALWA KOMUTET NPOSKTa.

A7 MNpoekTel 1 onepayMoHHAA JEATENLHOCTE

MpOEKTHEIR MEHEEZMMENT COMMAcyeToA © OGLMMIA NPUHUMNEMH BedeHrA BUIHECca W OCYLLecToNeHHA
YIDABNEHWA, KO OTNWYAETCA OT YNPABNSHWA NEOMIBOOCTEGHHON J8ATENEHOCTLI BCNEOCTEME BOEMEHHOTD
XAPAKTEPA M YHUKANEHOA NPHPOOE NPOEKTOR.

Opraqvianiy ooyIacTENAKNT CROM OEATENLHOCTE ONA OOCTHHEHINA KOHKOETHEN Uenai. O6kdHo pa-
BOTel, BRNONHAEMEIE B ODradHMIaUKK, OTHOCAT NMBO K ONepalMoHHOR QeATeNsHOCTH, NWE0 K NpoeKTanm.
CNepauMi W NpoekTel OTAWYSI0TCA B OCHOBHOM CIEaYIOWMM:

DNEQALAN BEMOMHAKTCA OTHOCHTENLHO CTABKNEHEIMI KOMaHOAMKY WCNONMUTENER B KOO8 NOCTOAH-
HEiX W NOBTORAKLLMYCA NPOLBCCos, oll 0BeCcneqMeacT NOCTORMHOE yYHELMOHWDOEIHNE ORTaHWAALMK,

= NPOEKTEl BREINONHAKTCA BPEMEHHEME KOMaKOAMY, HE ABNAIOTCA NOBTOPRIOWMMHCA W HaNpaBNEHE

Ha NONYYEHWE YHHEANEHEX PEYNLTATOR,

3.8 JamHTepocoBaHHLIE NHLA W OPrAHWIAUWOHHAA CTPYKTYPA NpoekTa

Ona yonewHon peandaagy NooekTa CnegyeT ocTaTodHe noapolHo ONWCaTe COCTAR JAMHTERECO-
BAMHEE NHY (CTODOH), BENGHAEA BI0 OpTaHR3aALKMoOHHYD CTRYETYPY. TPetyeTord onpedendTe POnd W 30Hs: OT-
BETCTEEHHOCTH IAWMHTEPECOBAHHEX MKW, a8 TAKKe JOHECTH WX J0 ADYTHE YHaAcTHUEOB NDOEKTa B COOTEET-
CTEMM C UENAMK NDOEKTE W ODF3HM3IAUMK B LencM. COCTaE OCHOBHLIX JaWHTEDECOBaHHbIX MWW NpoexTa
NPEOCTABNEH HA DUCYHKE 4.

YNpapneHye B3aMMogeicTBHEM 33MHTEPECOBAHHEBIX MWL B PAMKSX NPOSKTa OCYLWECTBMASTCA N no-
MCLULM NPOUECCOB NPOEKTHOND MEHEIRMEHTA, ONWCAHHLIX B paagens 4.

OpraHy3aunoHian CTPYETYDA NPOEKTa — 370 BpEMEHHAR CTPYRTYPA, BRNKHaKWan & ceba NocekTHE
pOMNH, CNWCEHKME 30H OTEETCTREHHOCTH, 3 TAKKE YDOBHEA W TDAHMLY NONHOMOYMHE, KOTOPBE O0MMHE DRTE
YETHD ONPEQEned W JoBedeHE 00 CEROeHWA BCEX 3aMHTepECoBaHHEX Nk, NnpoekTa. B cocTae opranwaa-
LMOHHOA CTRYKTYDBI NDOEETa MOMYT BXOOWTE:

= pYROBOOWTENE NpoexTa, obecnesneanwmi oblee pyKoaodoTeS W yIpaBNeHHe paboTamy NooeKTa 1
OTBEYRET 38 NONYYEHWE PeayNeTATOE NDCEKTA,

HOMAHOA NPOSKTHOND MEHEIKMEHTS (HE0BAIATENLHEIR INEMEHT), KOTODAR NOMCTAaT DYKOBOOWTERIO
NPOEKTa B OCYLWECTRNEHKY COWers pyKoBOACTES M YNPaBRNeHHa paboTamik/onepauqamie NpoeKTa, Hanpae-
NEHHBIMA HA NONY4EHWE PEIYNETATOR NPoBKTA;

NPOEETHAA KOMAHOA, KOTODAA BNONHSET paboTel NOOEKTA.

[na pyRoROOCTEA NPOSKTOM Ha YPOBHE CRMaHMIaUMK MOryT BblTe onpeaenasH sl

KypaTop (CNoHcop), KOTORBIA CAHEUHOHWDYET HAYANo NPoeKTa ¥ WCNoNBACEAHKE PECypoon, cnocoh-
CTEYET YCNeWHoN pEanusaurk NpoekTa 1 oGecneqHBasT erc nogaepsky. Kvpatop npuHWsMasT yngaeneqye-
CHME DEWEHWA BRICILETS YDORHA W DaspewaseT Te Noobnemsl W KOHMMKKTE, KOTODBIE HE MOryT BelTe pewe-
HEd CHMAMK DYHOBOOWTENA NPOSKTA;

PYESBOOALMA KOMHTET MMM COBET MPoeKTa (HeoDR3aTEeNkEHEA ANEMENT), KOTODBIR YYHacTeyeT @
YMIPABRNMEHMMA NPOSKTORM, B3RS JMPEKTHBHEIS YEAZAHKA,
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BUHAHCHDY HOLWAE OpTEHE

PHCYHOK 4 — 3aMHTEPECOBAHHLIE CTOROHE NPOEKTa

Ha pricydie 4 TaKee NoOKasaHsl JONONHATENEHEE JGMHTENECOBAHHLIE CTOPOHE!, B YACTHOCTH!
JAKAIYKE WNK NPELCTABWTENE 2AKAZYMKE, CNPROenaAnWKi Tpedoealua K NpOeKTY W OTBEYAKIWMEA 33
NpHENMEy PEIyNeTaTOR NPoORKTa;
NOCTABLLMIM, OOECHEYABSIOWLWE NPOEKT DECYDCAMM,
Qe YNpaBnNedna NDOEKTOM, BEMOMHAIOWWA WHPOKKHE CRexTp patoT no NpoeKTHOMY MEHEDMEH-
Ty, BEMKYAA cOBCTEEHHD ynpaBnedns, ofydeHne MeTogam v CReacTEam NPoeKTHOND MEHETHMEHTA, & TaK-
ME MNAHWPOBAHKE 1 KOHTROMNE NPORKTE.
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3.9 HowmneTeHUuMa NepcoHana NpoexTa

Ona obecnedenna adde KTUBHONS NPoRKTHOMD MeHedsxenTa TpebyioTca Mgy, obnagarnwMe IHaHM-
Ak NPOUSCCOE 1A NPWHLMNOE NEOEKTHOND MedadHMeHTa. Heobxoguamo MOTHEMPOBaTE NEpooHan NpoekTa
PAIBUEATE W O8MOHCTDMDORATE OaHHBIE NDOMECCHOHANEHEER HABBIK C TEM, YToBkI pRLIATE 33034M NPOoR kK-
Ta W OOCTHIATE @0 Lened.
B cocTap npoesTHoR KoMaKOsl JONHHE BXOOUTE KOMNETEHTHEIE CRELHMANMCTEL, YMEIOWME NEAMEHATE
CROM JHAHKA W HABLIKM ONA QOCTWHEHWA PEIYNETATOR NpoekTa. CYyWecTROBaMHKE PaInNHYMi Mexay Heobxo-
OAMEBIME A MBS0 LKMACA HABLIEAMA MOMET ABNATLCA WCTOMHWESM PHCEA NpoeKTa W TRedyeT NPUHATHA co-
OTBETCTEYHILLIAY MED.
MokHD BelQENHTE CNEeayIOWHe KAaTerooHi KOMMETEHUMA B 00NacTy NEoeKTHOND MEHELMMEHTA:
TEXHWYECKME AHAHME ¥ HABLIKKM, NOIBONAKWMWE OCYLLECTENATE CHCTEMHOE YNPABNEHWE NDOSKTOM, B
TOM YHMCIHE IHAHWA O TEQMUAHMCNOTAW, NPWHLWNEY W NPOLUECCAX NPOSKTHON MEHEIMMENTA, NPMESICHHEIE B
HACTOALWEM CTAHOapTe,
NOBEASHYECKHE KOMNETEHUMK, ONpedenfiowHe cnocoSHoCcTE DYROBOOWTENS CTPONTE OTHOWEHKWA
YUACTHAKAMWA NPOSKTA;
* KOHTEECTHRIE KOMMNETEHUWA, CEAIAHHEE C YNDABNeHHe NEPORKTOM B paMiax onpegensgHdHoil opra-
HIAIALMOHHDA COEOB M BHELIMETD ORDYHEHIA.
NoBLLUEHKE KOMOSTEHTHOCTH CNELWanMcToR MOKET OCYIUECTERNATECA NOCPERCTROM TREHWHIDE, KO-
YUMHIE W HACTABHWYECTREE, NPOBOOWUMES B DAMESX ORTEHAIALWA MK 18 88 NDeenami.

310 MuaHeHH LI LWKN NpoakTa

NpooekTel, KAk NPagAne, NOLGPaILenaoT Ha fai, CoCTas ¥ COOBQMaAHME KOTOPRX ONpedenAeTcs no-
TREOHOCTAMK YIPABNEHHAA W ROHTRONA. Datbl MHIHEHHOTS UMENES BRINGAHAKT B NOMMYecKCl nocnegosa-
TENBHOCTH, WMERKLEHR HAYAND W OKOHYAHHE, W WCNONBIYIOT BXOOHEIE OaHHEE QNA NONYSEHHA DEIVNETATOR.
OnA 2hhesTHBHOIS NPOSKTHOND MEHEOMMEHTA HA NPOTAKEHWA BCEMD Bro MHIHEHHOMD WWKNA, B pamMeax
KA#noH haisl cNegyeT BeINoONHKTE ONPedeneHHdsr Habop gekcTedd. Pask NOJIECNSKOT PaIgenyTe NpoeET
Ha HECKONBED 0G0CObDNeHHD YNPEBNASMBIX INEMERTOR, COBOKYMHOCTE EOTOPLIX COCTABNAET HHIHEHHBIA
LIWED NpoekTa.

HHIHEHHEA UHEN NDOEKTA CXEATLIBSET NEpHOD BPEMEHI OT HAYANA NPOSKTa A0 ero MAAHOBOMD QKO H-
YAHWA WA Q0CROYHOTS NPEKpalerna. [panduany as sH3HeEHHOrD WHENa NpoexTa obbiNHG SBMNAKTCA ToH-
Ki NEHHATHA PRLUSHHA, COCTAR KOTORBIX MOMET 38BMCETE OT ORTAHWIALMOHHOID SHEYVIKEHWA NROoeKTa. ToHEN
NPKHATAR PEWeHWA oDNerdanT pyEoBOOCcTEO NMPOEKTOM. Ha MOMEHT OKOHYEHWA NOCNeaHel adkl MHIHEH-
HOMO LKKNE NPOSKTa GONKHE BbiTe NOMNYYEHBl BEE DEIYNLTATE.

B ugnax MeHelsMedTa NpoekTa Ha NDOTAMEHAH M0 MHIHEHHOMD UHKNE NPOUEcCkl NPOeKTHOTD Me-
HEMHMEHTA O0M#KHE HCNONBIOBATECA KAK ANA NPOSKTA B UENOM, TaK 1 ANS ero oToensHLx as KomMaHIsh
NPOEKTa MK NoGNpoeKToR.

311 NpoeKTHLIE OrPAHWYeHHA

CyLIBCTEYET HBCHOMLKD TWMO0E OrPaMAYeHWE W, NOCKONEKY OrPAHMYEHWA YacTD ABNAKTCA BIAMMOIA-
BHCHMEIMW, MEHSDKED NPOSKTa gonwed cofnogate Ganauc Mesdy PanuEHEMKE orpaHrdeiHAME. Peaynk-
TaTk! NPOEKTa OCMHHL COOTRETCTEOBATE NPETLABMAEMEIM TREBoBaHUMAM, W O0MEHE GLiTe YBAIAHE © YCTA-
HOBMEHHEMHA CTRaHWHEHHAMM, KEACAWWMHCA COOepHaHMA NpoeKTa, KadecTea, rpaduka ¥ aatpat. Orpanq-
YBHWA DIAWMMOCEAIANE TaK, 4TO MIMEBHEHWA OOHOMD W3 HHX MOMYT NoBNeYe 38 coBol WamMEHEHWA TRy
Takui 0BpazoM, orpaHHHEHHA MOMYT BMWATE HA PELUEHWA, NPMHHMAEMEIE B PAMKAX NPOUSCCOR NPOEKTHOND
MEHE N MEHTAL

OoCTHMEHAE COMMAcHA MEwdy EHOUCBEME 3aHHTEPECOBAMHEIMN NULAMM NPOSKTE OTHOCHMTEMNEHO CYy-
WECTEYHOLMY OTPaHUHEHKA COI03ET OCHORY ONA YCNEWHOMD BENONHEHWA NROEKTA.

OrpamyYeHis MoryT GeiTe YoTAHOBNEHE Ha PA3INWUHEE NAPaMETRE NPORKTA, TAKKE Kak:

ANWTENEHOCTE MO UENERaA 0aTa OHDHYAHUA NDOEKTE;

AOCTYMHOCTE BI0OMETa NpoeKTa;

AOCTYMHOCTE TAKKME PECYDoon NPOEKTA, €81 YENoDeYScENe PRCYDcE, NNowagn, ofopyaopakve, Ma-
TEQUANE, HHCTPYMEHTE W ODYIHE DECYPCR, HEODKOOWMEIZ ONA DLINONHEHKS NPOEKTA B COOTEETCTEMM C Cy-
WECTEYHILLMMA TPEGoBAHNAMK,

HaKTOpLl, CBAIAHMEIE ¢ oDecneYerren BEI0NacHOCTH TRYES,

A0NYCTHMEIR VDOBEHE PUCKS NPOEKTA,
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NOTEHUMANEHEIR COLUMANEHER W SEONOTMYECKWE NOCNEACTEMA NROSKTA;
IAKOHE, JAKOHOGATENEHER AKTE W GDYTHE DETNaAMEHTHRYIOWKE D0KYMEHTEL

3.12 BaavmMocBAIL NPOUSCCOR M KNHDYEBLIX NOHATHR NPOSETHOND MeHe OHMEHTa

MEOSKTHBIA MEHEIHMEHT OCYILECTENRSTCR NOCOEACTEOM DEANHIALMK NPOUBCEOE & MCNoMbA0BAHHE K
NOHATHA {(KOHUENTOR) M KOMNETEHLWHA, ONMcanHex 8 3.1-3.11. Kaxawi npoyece npegctasnaeT cobol copo-
FYMHOCTE BAAMMOCERIAHHLIX O8ACTEHR K 3anay. NpoUecckl NDCEKTHOM MEHELHMEHTA QENATCA HA TPW Oc-
HOBHBIX THNA!

NECUECChl NDCEKTHOMND MEHETHEMEHTS, NEHCYLYHME TONbED NDOEKTHOMY MEHETHMEHTY W onNpeaens-
FOLLME, KAE A0NKHE YIPaRNATLCA PaboTe NpoexTa;

NEPOUEcch COIOJaHHA NPOAYETA, KOTOPLIE HE ABMAKTCA YHEEANLHBIMKM LNA NPOSETHIND MEHEIHMEH-
Ta W HANPARNEHE HA onpedensHyde TRebosa KA H COINaHME KOHKDETHOND NpoQYETA, YoMy MNd DelynkTa-
Ta. CocTap TaKKK NPOUELCOR 3aBUCHT OT TOrD, KAKOBL KOHEDETHRIE HWENaeMale PeaynNbTaTkI,

NoAOepEHBaIowWne [COeCnEYHBAIOWHE]) NPOUECCE, HE AENAKWWECA YHEKANEHERMK GNA NRPOSKTHOMND
MEHEHMEHTA, CNCCOGCTEYIOWME BRINONHEHHKE NPOUESCEDE NPOEKTHOMD MEHEDHMERTS C TOYKH ADEHIKA No-
MTACTHEN, QHHaHCoB, BYXIanTepokond y¥eTa ¥ obecneqer v SeaonacHoCTH.

HacTocAwmi CTaKdApT ONMCHEBAeT TONLES NPOUSCoh NPORKTHOMD sMeHedsmeHTa. [pe atom cnegyer
OTMETHTE, YTO HA NPOTAKEHWA HAIHEHHOMD UWKKNA NPOSKTa NPOLEConhl, CRHEHTHDOBAMHEIE Ha NPOOyKT, W
NoQAepHnBaNWLKME NPoOUBCCE 334ACTYI0 NePeKpRBAKTeA W BIAWMOIBACTEYIOT C NPOLUECCAMW NPOSKTHOMD
BARHE HBEHT A,

4 MNpouecchl NPOEKTHOrO MEHEAXKMEHTA

4.1 NprmerHeHHe NPOUSCCORB NPOSKTHOTD MEHSOKMEHTA

HacToAl Wi cTaRaapT onpegenAeT COCTAR NPOUSCCOB NPOSKTHOMD MEHELKMENTS, KOTORLIE PEROMEH-
OYETCA NEMMEHATE Ha NPOTAXKEHAK NPOEKTA B WENOM WHNK Ha NPOTAMEHHY 8o oTaeneHex das. MNpoueccks
NECEKTHOND MERSIKMENTE MOMYT NPUMEeHATECS 8 NoGoR oprasHkaauri. TNPoekTHRIA MEHELEMERT TpedyeT
BEICOKOR COFNAcoBARHOCTH K, CNEgoBaTENEHD, ANA cbecnedyerta yomexa npocekTa weobxoaumo, 41otel 4nA
HANOONG M3 WCNoNBIYEMBIX NRPOULECCOR Doink 00eCnEYeHEl BAaHMOCERIM C OPYTMME NpoueceanK. Ona non-
HOTO ONpEaeneH A W YAORMNETACDEHAA TPEDoEAHWH 33MHTE PECOBANHHEX CTOPOH W QOCTHHEHKA COrnaleHKa
OTHOCHTENEHD LENed NPOeKTa MOoMeT NoTpeboBaTess NOaToOReHHE OTOENEHBIX NDOLUECCOR.

PykoBOQUTENAM NPOSKTOR M ODYTHM JAMHTEDECOBAHHLIM NHLEM DEKOMEHOYETCA BHUMATENEHD W3Y-
YTk NECUECCE], ONUCAHHBE B NoQpaigens 4.3 HACTOAWErD CTAHAARTA, W NPUMEHATE MK O0MKHBM 0BDaIomM
OMA peEanH3aukd noTpeSHoCTER NPOeKTOR M OPraHMIaLIMIA.

OndcadHsie B noapasgens 4.3 NPOUecckl HE DOMKHE NPAMEHATECA a3 HAMEHEHKA KO Boel NPOBKTaM
WK asam HHIHEHHOTS UWHKNa NpoeeTa. PyRoBoOMTEN: QOMEEH KOPPEKTHPOBaTE COCTal NpOoUeccon ynpas-
MEHMA KOHKPETHRIM NEOEKTOM WK taaol, oTEKpan noaxogaw e NEoUecck M YCNoBWA KX peanuaagnn. Ta-
KA A0ANTAUMA A0MMHE BRMNONHATECA B COOTEETCTEBMHW & CYLUETTEVIOWWMK NOMMTAEAMKA ODTaHKIALMA.

OnAa yenelwHoR peandaauqy npoesTa HeoBXoQuMe BRNoNHHTE CRedyowHe aekcTaqa;

- BeBpaTE HI NepesHd, NPeqeTaEneHHoro B nogpaigens 4.3, Te Npoueccsl, KOTODBE HEOGXOLWME
OMA QOCTHHEHWA UEMen NpoeKTa;

HCNONBICEATE ONpEaeneHHLliz Nogred K QOpMAPOEIHMD W MIMeHeHWo TpeloBaHHA & NpoaykTy
NECEKTA ¥ NNEHOE GNA QOCTHHKEHHA LEnel NpoexTa W YA0BNeTEBOPEHK: NEpedbABNSEMBIX K NROEKTY Tpebo-
BAHKHMA;

YHECTE TREEOBAHWA CNOHCODa NPOSKTA, 3AKATYMKS M OPYTHY JANHTE DR COBAHHBR ML,

- ONEEAENNTE MPaHHUL CONEDMaHHR NPOSKTa KW YILABAAT: MM B NpEQEnax, onpedenAemsx OrpaHms-
HEHHAMK, ZNA NONYYEHMA DEIYNLTATOR NPOEKTA, YYHUTLIEAA PUCKH NPOEKTa ¥ NOTRetHOCTH B pECYRCax,

- QGECNedHBaTE MCNoNHeHe ObRIATENECTE BCEMK YHaCoTHHEAMA NPOSKTA, BEMIOYAA IAKAIYKEE W Ky-
paTopa NpoekTa.

HacToAWWA CTAHOA0T GNMCLIBAET CyTe NPOUECCOB NPOSKTHOTD MEHEIHMEHTE B KOHTEHCTE Weneh, Ko-
TORbIM OHA CRYHAT, MHTEMpaUMK NPOUSCCOR, BIAMMOOBACTAWA B DAMEAX NPOUSCCOB, OCHORHBIX BXOOOE W
BEX0A08. Pagd KDaTHOCTH B QaHHOM CTAHOAPTE HE NPHBEdeHbl MCTOHNHHEKY BOEK OCHOBHLIX WCXOQHEX 08 H-
HulX M HAIHAYEHNE CCHOBHLIX BEXOOHEIX J3HHEE,
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4.2 YnpapneHYscKME M NPpeqMaTHbIe TPYANLI ApoLaccon

4.2.1 O6wre nonoMeHnA

MpoUEcohl NEPOSKTHONS MEHBKMEHTa MOKHD KNACCWgHUMPOBATE ORYMA cnocobamu, Kag npuHagne-
WALME K CNPedeneHHBM TRynnam Npoyeccos ¢ TOYKKM 3PEHMA NPOEKTHOrS MesedxmenTa (oM. 4.2.2) M &
rpynnak, NOCTROEHHLIM HA NPUHAONERHOCTH K ONpegeneHHomy NpeaMeTty ynpasnedna (cum. 4.2.3). Oba
noaxona oTpased 8 Tatnuue 1. OndcanWe oTQenbHBEE NPOUYeccos Npraegeds B noapazaens 4.3, MNpo-
yect oTOBDAKAETCA B COCTARE TOW VWIDABNEHYECKOR W NPEOMETHOR FPYINE, K KOTOROR OTHOCHTCR OCHOBHAR
4aCcTs CEAIAHHON C NOCUECCoM eATENLHOCTH,

Tabnwuya 1
nam

rocT P UCO 21500—2014

-— H]‘IE-’J{JHqJHH.':'lLI.HF NpoyetcoB NPEOeETHOM MEHEEMEHTA No YNPASENSHYESCHAM W NPEOMETHBIM [Py

-||.'l!!J.'.h'E'II1L'P rEym ¥hpaBnErEcEEn TRy
e W rryrupoaanne Mnanwpasamme Henonuenee Kowtpone Samepuw e s
MHTerpagyws 4.3.2 Pazpabor- | 433 Pazpabomea | 4.3.4 Pyko- | 4.3.5 Kowtpone | 4.3.7 3aeepwe-
KA YCoTaEa npo- | MNadHoE nposKTa BOOCTED nNpo- | NpOEKTHOW — OEH- MpoaxTa
EKTE BETHOR 8- | TeNsHoCTE v dhade
TEMEHOC TR 436  Kowmpone | 438 Coxpade-
MIZMEHEHM HWE  HEKOMMEH-
HOMD CNEITA
JanHrepacoead- | 4.3.9 Onpagene- 4310 Pyro-
HLIE CTOPOHBI HHE COCTaBRd BOOCTED 38HH-
3EAMHTERECOBEH- TEpECOSaH-
HbIX AL HEIMIK  NHLAMK
MpoexTa
ConapekaHe 4.3.11 Onpepena- 4.3.14  Ynpazna-
HAE COOEEREHAR HHE  COOBpPHEHW-
4312 Cnpeas- Bl NPOSKTE
NEHWE CTRYETYRBI
OEKOMNOILAN
pabor WEBS
4313 Cnpenes-
neHKe pa-
DoTionepausMn
Pecypcel 4315 Dopae- | 4316 Cuenea | 4318 Pazsw- | 4.3.19  Ynpasne-
POBAHWE HOMAH- | PECYDCOB NPpoSkTd | THE  KomaHow | Hua  pecypoamd
Akl NpOekTa 4317 Cnpeas- | npoesra MpoesTa
NEHWE  DOraHdag- 4320 Ynpasna-
UMOHHDH CTRYETY- HHE HOMAHOOHR
Pl NpOEKTE NpoesTa
CpoEM 4321 Cnpegens- 4.3.24 HKoutpone
HHE  NOCNegoBs- DECNWEAHNE
TEAEHOCTI paboT
4.3.22 ClueHes
ONETENLHOCTA
paboT
4.3.23 Paapabar-
KA PACMHACEHWA
CTOMMACTE 4.3.25 OueHra 4.3.27  KoWtpone
aarpar 3aTpar
4326 Cottasns-
HHe GHoeTa
PHzEn 4,328 Wpedmadma- | 4.3.30 Pearn- | 4.3.21  ¥npaena-
HALMA PHCHOE pOBEHWE  HE | HHE PUCESMH
4.3.209 ClusEHEE | prokw
DHEKOE
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CoruaHue mabnus 1

I'I.'Jequeru.:sl = FripaansHEsCEI R PPy
ma
MHAUMNpDBaH e Mnasspooanvea Honannésne LaHTpans JapapluaHye

Ka~ecTeo 4.3.32 Mnadwpo- | 4333 Obec- | 4.3.34  HKoHTpons

BEHWE KEYECTHE NEYHEHWE Ka9H8- | KEYEsTES

cTea

danyrmw 4.3.35 [nanvpo- | 4336 Bebop | 4.3.37  Ynpaene-

BEMME JHEYTION NOCTABLMKDE HWE KOHTREETAMA
Korp Y HIARELMW 4338 MNnanwpo- | 4.3.38 Pac- | 4340 ¥Ynpaane-

BEHME  HOMEYHE- | IDOCTREHEHHE | HAE  KDMMyHHEE-

KERLLIAR MHPOPALMA LMAMH
Mpumeawanwe — B 1abnuus npouscoel NepeqBcnadsl HE B XPOHONOMMYSECHOM noprira. Jassas tabnuua npe-
BEOSHE ONFA VEAIGHMA CERIM MEROY NPeqMaTHEMA H YITPRENEHYETKIMK MDYNNamM.

4.2.2 YnpaeneH4eCcKkHe rpynnil npougccos

4.2.2.1 QBWMe NonoxeHns

Kamgan ynpapneH4eckas rpynna cogepmnT Npouectl, KOTODRIE MOTYT OTHOCHTRCA K NIOECMY NpoeKTY
WK haae NpoekTa. 3TH NPOLUECCH, HAZHAYEHWE M ONHCAHKE KOTODBIX, 8 TAKHE BXOOHBIE WM BRIXOOHBIE JaH-
Hiule NpWMBOGATCA B Nogpasgens 4.3, ARNAKTCA BIAMMOIZBHMCHMBIMK. [TPOLUSCCE HE 3ABWCAT OT NoHKNaLHORA
CONAcTW WK EOHERETHOA OTRacnK. B NpUnomern A NokaIads BaanMocBAId Messy 0TOENbHbIMA NPOLec-
CAMM B DAMEAX YNDABNEHYSCKHX TPYNN ¢ YEAIAHWEM NPHUBRIKA NPOUECCOR K NPeOMETHEIM MRYNNas, CnWcan-
Hilv B 423 HACTORWErND CTangapTa.

MprnaxeHde A& oToBDAMAET HE BCE BOAMOMHEE BIAWMOCERIK NEOUECCDE YNPARNGHHA, 8 TONLED OOHY
H3 BOIMOMHEX NOMWHEcKKY NocneaosatensHocTel. Kadasi w3 NpoUeccoB MOMEeT BbINONHATECA HeoOHo-
KpATHO.

4222 Npynna npousccoR MHUULKMDOBAHKA

Mpouecchl HHALMHPOBAHHA NPHMEHRIOT ONA TOrg, Y7ok Hakdate aay NPpoekTa WK Cam NPOekT,
CNOEAENHTE HAZHAYEHWME NEOSKTA MNK 2o dasel, copMyTHPOBaT: 330344 H NPEZOCTARKTE DYKOBOOKT SN
MNOOEKTA NONHOMOYKA NPOLOMKATE PASOTR NO NDOEKTY.

4.2.2.3 Mpynna npoueccol NAaHHpoBaH e

Mpouecch NNAHWPOBAHKA NEMMEHAINT GNA ASTANBHOMG MNAHKPOBAHWE NPoekTa | opMupoaarus Ga-
ICBOMD NNaHa, B COOTEETCTEBWA C KOTODRbIM DYOYT BRINONHEHs paboTel NPOEKTA W OTHOCWTENEHO KOTODRORD
GYOEeT NpoREOEHa OUEHES HCNONHEHHA.

4.2.2 4 [pynna NnpoUsccoR MCNonHE KA

Mpouecchl BCNONHEHAA NDPHMEHAINT 4NA PEANKWAALKA paGoT No YyNPARNSHKID NPOSKTOM, ofecnednea-
FOLLME MOAYHeHnE pEIYNETATOR NPOERTa B COOTEETCTEMK C NNAHaMK,

4.2 2.5 Npynna NpouUsccoR KoMTRONA

Mpouecchl KOHTDOMNA NPAMEHSKDT ONA OTCREHMBAHWA, aHANK3a | DEryIMPOBaHHA X003 BolNoNHEeHHA
NECEKTa, 8 Takwe ANA oUeHKE MPDERTABHOCTH MCRONHEHWA NEOEKTA, BRABNEHKA Tex obnacrel, B KOTOPkIX
ToeOYETCA NDHMEHEHWE KODPEKTHUDVIOWMY W NDeaynpesgalus JeRCTERA, QOpMAPOEaHWA 3AnNDocosE Ha
HAMEBHEHWS B NPOEKTE (NPW HEoSR0QUMOCTH) ANA obecneYeHA BOCTHEEHHS Uenai NnpoekTa.

4226 Mpynna npoueccoR 1aneHUeHHs

Mpouecchl 3ABSPLUSHWA NEMMEHRIOT 4NA QOPMANEHOND NDHIHAHWA Taro, 4To asa Wik NpoekT B Ue-
MoK 3ABEPLUEHSEl, 3 TaKKe ONA AHANK3A W COOTRETCTEYVIOWENS NPUMEHEHHA NOMNYYeHHOND ONETE.

4.2 27 BaadmMo0elcTENA M BIAWMOCBRIN MaXOy TPYNNamd NpoUeccon NPoeKTHOND MEHe HMEHTA

Ypasnesne NPOeKToM CNegyeT HaqrHAaTE C NPOUECCOB MHALMHMDOBAHKA W 33KAHYHBATE NPOUECCaMK
J@BEpLWEHKA. HanvHwe BIanMOIaBucHMOCTH MEmOyY MPOUSCCaMM M3 DAINWHHER TPYNIN 0AHAYAET, YTO Npo-
UECCE KOHTROMNA BIaWMMOOSACTEYIOT CO BCEMM MPYNNEMK NPOUECCOB, KaK 3TO NOKAIaH0 Ha DHUCYHEE 3.

Hes3aBucHMoe W OOHOKPATHOE BRINONHEHME KAMO0NA K3 rpynn Npoleccon AENASTOA YPESERIYARHD pea-
KM CODBITHEM.
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Iritiating HMHALHBpOBEHKME
Planming MnaHposaHia
Cortralling HoHTponks
Implementing MenonHeHwa
Closing dapapluaHies

PucyHor 5 — BaauMonedcTame Meway ypaeneHYeckiid rpynnamid npousccos

Mpynnel NPOUECCoR NPOEKTHOMND MEHEIHMERTa 00bIYHO BOCNPOMIBOOATSA B NPEOENaX KaDoR dadl
NpoeETa, CNocoBCToYA JOCTHHEHMID @ro Uanei. MpK 3ToM HE BoE JABWCHMOCTA MOMYT GETE NPUMEaHeHsl BO
BCEX NPOSKTEE MNK thaiax. Ha npagmvke NpoUscckl Yaule BCers BENONHRKTEA NapannensHo 1N YacTHSHO
COBMagan opyr c OPYToM ¥ B3aUM0OeACTEYA B HANPaBENeHHRY, KOTOPEIE HE NPSACTanne s Ha PHCyHKE 5.

Pucyuok B O0NGNHAST DUCYHOK 5 W WANIOCTRUPYET BIAWMOASRCTOMA MEMOY rpYyNnamy nooueccon o
parEax NpoekTa, BEMOYaA BXOOHEIE W BLINOOMEIE GaHHLE NPOUSCCOR B COCTABE TPynn. 3a WCKNIoweHAEM
TPYTINEl NPOUSCCOR KOHTDONA, OCTANBHEE TPYNNE CBAIAHEI NOCPEOCTEOM IABMCAMOCTEN, CYLECTEYIOWMY
MEMODY NPOUECCAMA, COCTALMNAINLMMN TPYNNE. HECMOTRA HA TO YTO HA PUCYHKE § NOKS3aHL CBRIW MPYNNk
NPOUSCCOR KOHTDONA © APYTHMK TPYNNAMM, 3Ty ToYyNny MOKHO PAcCMATOMBATE B ka4ecTBe 0BocofneHHoR,
MOCKOMERY BROORLIAE B HEE NPOUSCTE WCNONEIVIOTCA ONA KOHTRONA NOOEKTa 0 UenomM i oToENsHEE TEyNn

npoueccoi.
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Lessons laarmad fram previous projects OnkIT, NONYYEHHBIA HE NPSQETYILLME NDOSKTEX

Fisk register Mepe<aHL pHCHOR

Approved changes YWTBEPHOEHHEID MAMEHEHNWA

Frograss reparis Oir4e T O BRINCNHERAKR pAGoT

Lessons laaned MonyyeHHBIR QLT

Project complation rapars OrHeTe O 33BEPLWEHAH NPOBKTA

Change requests Aanpockl HE HIMEHEHWES

fssus log Briropw

Prograss data OanHee o xone pabor

Comactive actions Koppekmrpyowme QeRcTEMA

Project or phase closura regort OrieT o 3gsepWweHy npoarTadiaasl

Labets along arrows Haanuow saone CTpenog

Diotlad inas MYHETHPpHAR NHHAR

Solid hines CnNoWwHaR NWHER

Fey project inlarmation KnpoqesaA mHPOoprMaUnMA O NpoesTe

Irdormation passing betwaen process graups MHgoprayun, NEpEOaHWLARcs MEsEOy TPYINamMHd Npo-
UeCooe

Reprasantative inputs and oulputs BxogHan v ewooHas madopMaugun

Irlarachons balwaean process groups BaaumopsncTeMA MEROY MpYNNaMA Npouectos

Pucyiok & — CxXEMa BIaHMOLeACTEMA TPYNN NPOUSCCOR NDOSHTHOND MEHETHMEHTS

4.2.3 MNpaaMeTHLIE FRY ANk

4.2.3.1 OhwmMe nonoHesH

HKawias NpeosetHas rpynng BEnioYasT NpoUeccs, NPUMEHUMEE K moBomMy NDoeKTY 1K diase #Ma-
HEHHOMD Udkna npoekTa. B nogpaznens 4.3 HACTOAWENS CTAKOARTa NDHBSOATCA WENW NpOoUeccoB, onWvca-
HHA, 8 TAKKE OCHOBHBLIE BOXOOHBIE ¥ BLIXOAHBIE OSHHBE ANA KaMaors 1 npoueccor. Mpougccsl SENAKITER
BIAMMOCERAIAHHEMA. [TPEOMETHEIE PYNNE HE JABHCAT OT NPUENaaHck 0BNacT MK KOHKDETHOW OTDacnH.

B npunosesii A NpMBELeHbl B3AWMOCEAIM MEXOY CTASNEHEME FRYNNEMIA NPOUECEOE, ONMEaHHBLIMK B
4.2.2 HACTOAWETD CTAHGAPTA, C© OTHECEHMERM HE K ONPEOeneHHLIM NpEaMETHEIM rpynnam. B npunosennd A
NPEOCTABNEH HENOMNHBEIR NEpeYers BIaWMMoOEACTBHR npousccoB. KamOelid 43 NPOUSCCOB MOMET BeiNon-
HATEBCA HESOHIERATHO,

4232 VuTerpauqa

MNoeaMeTHaA TPYNna NEoUeccos YNPABRNEHHA MHTEMDAaUneR BEmoYasT NpoUeccs, HeobxodkMele ans
BLIABMEHHA, ONPEIeneHna, KeMERHUPoRaHKA, oDbEOMHEHHA, KOODOWUHALMI, KOHTPONA 1M 3aBEpLUSHMA pad-
AHYHEBIX NPOULECCOE 1 paboT, CBAIAHHLIX C NPOEKTONM.

4.2 3.3 3aMHTEpeCOBAHHBIE CTOROMbI

MNoegMeTHaA rpynna NPoLecools, CEBAIAMHEIX C 3aUHTEPECOEIHHEIMM NALAKMH, BEMOY3ET NPOUScck No
BbIABMEHAID BOEX 3BWHTERECOBAHHEIY MWL NDCEKTA W B3AMMOASHACTEMIO C HAMK, B TOM YWCNE & KyDaTOpoM,
JAKAIGAKOM W OPYTHMA.

4.2 3.4 Copepsanne

MpegMeTHaA FpYNNa Npoueccos YyNPapneH e COOepEanneit NEOEKTa BENIKYEET NPOUBCTE, OGRCNEYK-
BAIOLHE ONPELENEHKE M BENKHEHEE B NDOEKT TONLKS Tex paboT ¥ peayNeTaToR, KOTODLIE HEOSXaOWMEl NS
YEMELWHOND BelNCNHEHKHA NPOexTa,

4.2.3.5 Pecypchl

MNoegmMeTHaA TEyNna NPoUeCccoB yNPABMEHHA PECYDCAMKA NPOBKTa BEMOSaET NPOoUEecchl, MOIBONRK-
Wike obecneviTs NPOexT YeNoBEYECKMMK, MATEPWANEHEMKA, HHEPACTRYETYRHEIMKE 0 MHLIMA PECYDCaMK J0-
CTATOYHBIMA ANA JOCTUREHWA NOCTABNSHHEX LENER.

4236 Cposm
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MpeaseTHan rpynna NPoUeccos YyNgaRneHHA cpoKaMK NposKTa BEMKHAET NpoUecchl, HeobxoauMbie
OMA COAOAHKE KANEHDApHOoro rpadMea NpoekTa, OTCNEMWBANMA 8r0 BMMONHEHHMA 1 obecnedenis CaOenpa-
MAEHHOMD SABEOLEHKA .

42537 CTOWMOCTE

MeegMeTHan rpynna NpoUueceos YyNpAENeHEA CTOMMOCTE NPOSKTa BEMGYAET NPOUSCcH OopMUpoBa-
HHA DHL#ETA, OTCNEXMEAHWA 2r0 BRNONMEeHMa M KOHTPONA 3aTpar.

4253 8 Pucikn

MpegumeTHan rpynna yNpaenesdua pUCcKaKi NpoesTa BXNOYasT NPoUecchl, HeobxoavMes ON8 WOeM-
TADMKALMA W YNRABNEHKS YTDO3AMW W BOIMOKHOCTAME,

4239 Kadecteo

MeegraeTHan rpynna NpoLeccoB yNpaeneHMa Ka4ecTEOM NPOeKTa BEMNYaeET NPoURCtsl, HeobxogumMele
OMA NNadHpoBaHMA W oDECNEYEHWA M KOHTPONA KadYecTea.

42310 3akyneM

MpegMerHan rpynna NpoLeccos YNPpasneddsa 32Ky nNKamd NpoekTa BKNOYaeT Npouecck, Tpehyeumse
ONA NNaHKpoBadKs cHabeerna, NpHoSpeTEHHE WNK NoNyHeHrs HeEoBXOONMEX ONA 33BEpPlISHRA NPoekTa
NPOOYKTOR, YCIYT AN PeIyneTATOE, 8 TAKKE NPpOUecchl YNPEENEHHA BIAWMOOTHOWE HHAMK C NOCTABLLMKS-
M.

42311 KoM yHHEaLiu

MpegmeTHan rpynna NEPOUECCOR YNPARNEHHA KOMMYHHEILMAMK NPOSKTa BLMOYaRT NpoUecokl, Heob-
XOOMMEIE ONA MNAHKPOBAHKA 1 YIP3ABENEHAA KOMMYHHEILWAMK, 3 Take GNA pacnpocTpadeHda WHdopmas
UKW, OTHOCAWERCA K NDOSKTY.

4.3 MNpouecc

4.3.1 O6wme NnonoxeH|a
B wactoswem nogpaigens onA KEa#goro va NPOoUeccoB NPOesTHOMS MEHEZKMEHTA olMCane HaiHade-
HAE, ONACAHAE, BXOOHEE W BIXOOHBIE O8HHBIE.

Mpumesadwe — Tabnuuw 240 conepxaT TONBED BXOOHEIS W BeIXDOHLIE JaHHEE NpoUsccos §Ea3 yraza-
HHMA NOCNES0BaTENEHOCTE WX BRINDNHEHWR M BEMHOCTIA

Kampeli NpoUece MameT NOBTORATECA ONA KODPEKTMPOaEN BbXOOHbIN DaHHEX J8HHOMD NPOUEGEa.

HekoTopea COAZGHHBIE C NPOSKTOM NPOUECCE MOMYT PEanMacBeiBATLCA 33 PAMEAMK NDOBKTa Cpeg-
CTEAMM OPTAHKIALMOHHOR NONKTIAKK, NOPTEENR W NPOrPatiiibl NPOSKTOR UMK ARYTHY SNEMEHTOR BHELIHER
CPE0L NPOEKTA, KAK ATO NOKAZAHO Ha PUCYHEE B,

Mpuwmep — K makum NPOUBCEaM MOSWM OMHOCUMSCH NPOUSCCL! NOJ20MOSKY NEPEUYHOZ0 MEXHUKD-
INOHOMUYECKD20 OOCCHOSANUA, (POPMUPOSINUR UNSSCMULUDNNOS0 npednowedun, swfopa npoekma, ocy-
wecmeanAeMee 4o HaYana HenocpedcmMasHHo NPOSKMHOT JeRMensHOCmU, a8 MAaKse aHanu3 onema npede:-
dywux npoexkmos.

HecsoTpa Ha To 4TO JaHHBIE MERONDHATHE BEMOHAKTCA B PAMEKM NPOSKTa WK BLIBOORATCA 38 HKX No
YOMOTDEHKMIO KOHEDETHOW OpradHaaury, B pameax HAcTOAWSrs CTaHdapTa NPUHAMANTCA chnegyowue 4o-
My LLEHAA:

NECEKT CHMTABTCA HAYATLIM, BCNKY WCNONHAOWER CPraHMIaLWeEd 3apeplueHs HeobxoaMse opra-
HAIAUHMOHHBE MEDONDHATHA, CAHKUWMOHKDYIOLWHE HESANG HOBOMD NDOEKTA,

NECEKT CHATARTCA 3ABEDWEHHEIM NOCNE NOMHATHA BCEX DEAYNETATOR OPraqHdIalyHe - 20 assiuon,
nebo Nocne OoCpoYHOrD MNPespalleHind NpoekTa, NP yonoBKK NoOAroTORKH NDPOBKTHOW OOKYMEHTALWMK B
NanHoM 0BLErMe 1 BLINONHeRKs Boex NoouedyD GopMansHoro 3aBepLUeHHa NpoesTa.

Mpouyecchl NDCEKTHOND MEHEBOKMEHTa NPEACTARNEHE B CTAKOADTE B BMOS OTQENLHBIX CYWHOCTER C
YETHD ONpEaenEHHLIMKY BIaNMOCERIAMK. OOHAKD Ha NPAKTHEE OHA HAKNagLBaAKTCR Pyl Ha OpyTra u Cw-
CTEMHO BIAMMOASRCTEYIOT cnocobBami, KOTOPEIE HEBOIMOKHD O8TANBHS ONKCaTL B pa3Nens 4 HacToAWers
cTaHgapra. OBWenpradaHHo, 4To CYWEBCTEYET MHOMECTRS CNOCOGOR NPOEKTHOMD MEHELHMEHTA B 3ABMCH-
MOCTH OT pRga gakTopos. K Tassm ©aEkTopam OTHOCATSA TpeOyeMele WenW, pUCKM, MaclwTal ¥ cpokd npo-
@6Ta, ONblT KOMAHOASL, ASCTYNHOCTE DECYPCoB, HAMWHYWME WCTORWYEecKOR wHpopMadkk., yDoBREHE JDENocTH
COTAHKAALKK © TOYEK JDEHMA NPOSKTHOMD MEHETMMERT, 8 TAKKE TEXHHYECKHE TReD0BaHKA, JaBMCALYHE OT
OTRACHAW W NPHKNagHONA chepsl, B KOTOPBIX DEANUayeTCA NEOSKT.

4. 3.2 PaapafoTka yCTaea npoexTa

Lenwo paspaboThl yCTAaEa NROEKTa ABNASTCAL
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= hopMansHOE YTREDIEHWE HAYANA NDOSKTa WKW HOBOH hadkl NpCEKTE,

- HAIHAYEHWE DYKOBOOWTENA NROBKTA, ONPEaeneHHe rd OTEETCTREHHOCTH 1 NONHOMOYHEA,

- AoEYMEHTHpORAMKE NoTpeBHoCTeR BWaHeca, NOCTABNEHHEXY UENed, OMWIaeMblX PeayNeTaToR K
IKOHOMAYECKME NADAMETDOR NPOEKTA.

YeTap NpoerkTa CeRAILIBAST NPOEKT Co CTRATEMMHECKMME UENAMK KOMNAHKA, a TaKEe COOEpMKHT HMH-
popaauye 080 Boex yonoBrax, obAlaTensCTEAR, NPEanonoKeHUax W OfpaHMYEHNA.

DCHOBHBIE BROOHBIE W BLIXOAHBIE JaHHbIe NPpOUgcca paspaboTkd YoTapa NpoeKkTa NPeacTaneHsl 8
Tabnuue 2.

Tabnwuya 2 — Paapabotia yoTAEA NPOSKTA. BXOOHEE W BhIXDOHBIE OSHHRIE
Bxaares JaHHES B x0AHES JAHHEE
TexHUHECKDE 2a03HWE HE NPOSKTHEE paboTe YETAB NpoeKTa
DoroBop
OEOHOMWHECKDS ODOCHOBEHWE WNW GOy MEHTALMR
NpefWwacTEYHWNE HEI HMIHEHHOTD UMKNE NPOSKTa

4.3.3 PaipaboTea NRaHOBE NPOeKTa

Uenklo paapaBoTel NPOekTHEX NNAHoE ABNASTCA QOEYMEHTHPOBAHME CRedyoweRn nHgapMaLian:
MOLEMY DEANHAYETCR NPOSKT,

= YT O0N#HE ObiTh BRINOMHEHO W KEM,

< KAK BYOYT PEANKINEAH L 2TH DEIYNETATRI,
CEONEKD 3TC ByQeT cTOMTL,

< KAKMKM 00pasoM GyOYT CCYLECTRAATECA MCNOMHEHKE, KOHTROMNE W AARSPLISHKE NPOEKTA

MnaMe NpoekTa 0BLHHG BENOYAIOT MAAH NEPOeKTE W NA3H NPGSKTHOMD MEHENHMMENTA. ITH NAAHL MO-
ryT NPEACTABNATE cOBol OTABNEMLIE OOKYMEHTE WK OHKE MOMYT GbiTh 00 LEJMHEHE B SOAHLIA TOKYMEHT,
HO, H23ZBHUCHMS OT TOMD, KAKOR BAPWMANT BeiGDan, NNaHs NQCEeKTa JONKHE OTEAHATE KHTEMDALKMMG COOepHa-
HIA, COOKOR, CTOWUMOCTI U OQWTHY NDEGMETHEIY MPYNN YNPARNSHAA.

Mnau NpoeKTHOrD MEHEIKMEHTA — 3TO OOKYMEHT KWK HAGOPD JOKYMEHTOR, KOTOREIR onpedenseT cno-
cof PEANKIALMK, MOHWTODMHME 1 KOMTRONA NpoekTa. NNad NPoekTHOrD MeHeaMMenTa MoweT GWTe paapa-
BOTaH ANA NPOEKTA B LENOKM WA GNE Y3CTH NPOSKTa — 3T0 MOrYT DuiTe BCOOMOrATENEMLIE NMaH:l, TAKHE
KAK MMaH yNPapneHda PUCEAMHA WM NNaH yNpaeneHna KEadecTeos. NNad NpoekTHON MEHEKMEHTa SlblidH0
COOBQMEMT ONpefensHue poned, oBNacTel oTEeTCTREHHOCTH, ODTAHMIAUMOHHE CTRYETYD W NpoUenyp, Ko-
TOPEE NDAMEHAIDTCA ONA YIPABENEHWA PUCKAMK H PaIpewaeHra Npodnes, yNoasneqda KIMeHeHHuAMA, pac-
MACAHMEM, CTOMMOCTEE, KOMMYHHUKAUWARMKA, KOHUIYDALKMER 1M KaYecTaom NpoedTa, ana obecnededna npo-
MBILUNEHHOA BE30NACHOCTH, OXpaHsl TPYAA ¥ JAWKTE CEDYHAIOWER cpenE Ny BunonHednd pabor ¥ pe-
WEHAE GpYTHE 23034 NpCEeKTHOM MEHEI#MEHTA.

Mnad npoekTa COSpMUT UENERRE NOKAAATENH W BAI0BLIR NNAH, WCNONBEIYEMEE MR BLINONTHEHAK
pabaT. K M1 OTHOCATCA DaHHLIe O COOepwanil NPoeKTa, KAYECTRE, DACNUCAHHKE, CTOMMOCTI, DECYDCAX |
puckax. Boe napameTpel, GNACAMHBE B NNAHE NDOEKTE, A0MEHEl GhiTe COMMACOBAHLL W YBRIAHLI OpYT ©
apyron. NMNad NpoeKTa OONHEH COQEEMATE BeXOOHLIS OAHHLIE BCAX AKTYANBHLIX NPOUSCooE NNAHMEOREa-
HWA, 8 TaKKe paboTel, HEODXOOUMMEE ANA GNDE0ENEHKA, WHTETDAUMA M KOODOKHALMKE YCUNWE No Menonue-
HIKD, KOHTROMIO @ 33Bepedrio npoesTa. ColepHadve Niasa MOMeT oTNHLaTECA B J38MCUMOCTH OT Npw-
KNAGHOHR 0BNAcTy ¥ CROMHOSTA NpoekTa. Pewerde 0 ToM, BYAeT N NNad COCTARNEH B BUOS GOMHOMD 0e-
TaNLHM®D ACKYMEHTA, MNK B BU0E CEOOMOTS OOKYMEeHTa, COOBQMALLErs CObINKH HA NOOYMHEHHEE NNaHs
(HANPWUMER, NNad YNPABMEHKWA COOSpHMAMUENM MNPOSKTE WNKW DACAMCAHME), MPUHMKMASTCA ODCAHWIALIMERN-
MCNONHATENE NG COrMACOBAHMKIO C COOTEETCTEYVIOWMMH IAHHTRPECOEAHHEIMA NAUaMK. [P KCNONEIoEAMMK
CAOOHOM O0KYMEHTE B HEM HEoDNoaMMO ONWCaTeE NPOUeSYEY WHTETPAUMK W COMMACOBAHMA NOQYMHEHH LK
nnadce. B xoge peanyaauni NpoesTa nnad Aonked perynapHe oBHcenATECA W pacchiNaTesd COOTBETCTRY-
LM FANHTEDECORAMHBLIM NALAM. Ha HAYANLHLIX 3TANAY NMNaH MOo%eT OuTh AOCTATOMHO YEDYNHEHHLIM, &
3ATEM NOCTENEHHD A0PaboTad K3 obWers anucadyda cofepsanna, DnaweTa, pecypcos, rpaddice 1 apy-
MK NoKAIATENSR NpoeKTa B Habop aeransyely naketos paboT. 3To NOIacnuT obecnesunTe TOT YyPoBREaHs No-
HIAMAHWA | KOHTRONA CO CTOROMEl PYKOBOACTER, KOTOPEIA HeobXoguM ANA YNPABNeHWA PUCKAMHA NpOoeKTA.

OCHOBHLIE BXOOHEE M BeIXOOHLE AaHHEE NQoUECea NEeacTasne s B Tabnuye 3
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TaGnuvwua 3 — Paipaborsa NNEHoB NPOERTE: BXOOHEE H BREOAHEE JaHHER.
E-:Gﬂ-'JHI:I«'_' AArHEE 'EHID-'JHI:IE AdAHHE 2
WETAR NPOBKTA Mnan nposkra
BonoMmorarankH=e nnaHs MNaH NPEEKTHOMND MEHEHMEHTS

OnbIT NPEgbIgYLWKE NPOBKTOR
FHOHOMHYECKDE 0D0CHOSaHHE
YW TEEDHAAHHEIS H3MEHEHEA

Mpumedadue — Oanse no TEKCTY OQOKYMEHTE NOHATHE GMNaHL NPROEKTAY BEMHYES8T ¥ BO8 NNAHBL, OnW-
CaHHeE B 4.3.3,

4.3.4 PYykoBoOCcTEO NPOSKTHOH OEATENEHOCTLID

Uensk pyeosoasTea NPoekTHON GEATENLGHOCTEID ABNAETCA YyNPARNEHKE HCNONHEeHKes paboT B cooT-
BETCTEMW © TEM, KaK 3TO ONpEQensHs B NNaHas, GNa NonyYeHsn yTEEpKOeHHME pEIyNeTaToR NpoekTa. Py-
KOBOOCTEO NPOSKTHON ASATENLHOCTER — 3TO YNPABNSHYECKOS BIaMMOOSRCTEME KYDATOPA, DYKOBOOMTENA
NECEKTA, KOMaHOL MEeHEIEMEeHTa NPOEKTA W KOMaHOE NPOSKTa, KOTOROE NOIBCNAET WHTErpHUpOBaTh pe-
AYNeTaTel NOCNEAGBATENEHBIX PASOT W KOHEYHLIX PEAYNETATOR NPOSKTA.

PykoBOQMTENE NPOEKTA GOMKEH DYKOBOOHTE BeINOMNHEHKERM JANNAHKHPOBaHHLIX paboT NpoekTa ¥ pas-
pEWATE TEXHWYECKKE, AOMAHMCTRATHEHEE W OpRTaHMAALM0HHEE BONDOCE, BOIHMEIOWWE B X040 peanuaa-
LMK NpoekTa.

PeayneTaTe NPOEKTA — 3TO WTOM BLIMNONHEHWA BIAHMOCBAIAHHES NPOUECCoB B COOTEETCTBKUA ¢ NNa-
How NpoekTa. CH0p JaHHelX © FOTOBHOCTH DEeIYNeTATOR NEOMAIBOOWMTCA B DAMEAX NPOUSCCa pacnpocTpaHe-
HHA MHDopMaLian (o 4.3 .39).

OCHOBHEIE BXOOHEE # BEXOQHEE OaHHLIE NDCUEcta PYEOBCOCTEA NPOSKTHON OeATENEHOCTEM Nped-
CTABNEHL B Tabnuiue 4.

TaGnuvua 4 — PysoBoOcTsn NPpORKTHON OEATEMNLHOCTER. BXOOHLE W BEIXDOHEIE OSHHBIE.

BxogHeie Qanmbie Bm xDOHEE QaHHBE
MnaHel nposkTa DanHels o sone pabor
W TEEDHEOEHHES H3MEHEHIA PeecTp OTHPRITEY BONPOCOS
MonyHaHHER OneT

4.3.5 KoHTpOonk NPOSKTHOW OASATENLHOCTH

Llenss KoHTPONS NPOekTHON QeATENEROCTH ARNASTCA OBSCNEYeHHE WHTEMPUPOBAHHOND BLINONHEHHS
paboT NpoEKTA B COOTBRTCTEMA C NNaHaMK.

KOHTRONE NPOEKTHOW JERTENLHOCTH, OCYIWWESCTENASMEIA Ha NPOTAMEHKK BCEMD NPOEKTA, BEMKHAET W3-
MEDEHKWE NPOWIBOOWTENLHOCTH, OUEHKY NOMYyHeHHBIX DPesyNeTATOR W ONpedeneHie TeHIeHUMA, KoTOpbIE
#A0MYT NOBNWATE HA PEANWIAULMKD NPOEKTA, 4 TAKEE akTHEHIMDOBAHKE WAMEHEHHR, HANDABNEHHLIX Ha No-
BEUGHAE MNPOHIBOAATENLHOCTH. TTOCTOAHHBIR HONTPONE OBECNeYHBAST JaUHTEPECOBAHHLIX NKU, B ToM
YUCAE EYPaTopa, PYROBoOWMTENS NPOSKTA KOMAHOY MOeHeEMEHTA NPOSKTA M KOMaHIY NpoekTa, TOYHOR M
AKTYaNLHGR MHEOPMALKMER O QOCTUIHYTEX PE3YNETATAX NPOEKTA.

OCHOBHBIE BROGHEE W BLIXOOHLE DaHHLIE NPOLECcca KOHTPONA NPOESKTHOR DERTEeNLHOCTH NpefcTas-
nede B Tatnuue 5.
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Tabnwuya 5 — KoHTpons NPOSETHON GEATENEHOCTH. BEOOHEE W BEIXOOHEIS DAHHLIE.
Brogress qanHee BrxogHe® QanHbe
MnaHe npoesTE Aanpoosl HA MEMEHEHWR
JDavnie o xo0e paboT Or4aeTel O @008 paboT
FPE3yNLTaTE EOHTPOMA KEHECTES OT4ETHOCTE O 3EEORLWEHHA NPOSKTE
PeacTp prockoe
FE&cTp oTHREITEX BONPOCOE

4.3.6 KOHTpONkE HIMEHEH AR

Llenesn oHTRoNA H3MeHEHHA SENAETCA SBECNeYeHWA KOHTRONA HAT BOEMK HIMEHEHWAMK B NDCEKTE K1
B &ro peayneTaTax, a Takse QopMansHoe YTEEDHIeHHE MK OTHNOHEHWE HIMEHEHWA 0 WX DakTH-Heckor
OCYLLYECTBNEHHS.

B npouecce peanqiaumi NpoekTa HeobxodnmMo PErMCTPUPORATE 3AND0ckl HA OCYLWECTRMASHHE HaMe-
HEHWA B WYDHANES, CUEHWBATE WIMEHEHHA & TOUKA ADEHWA NOTEHUWANEHLIX BbIMGd, COOSMKAHUA, HeobRo K-
Ml DECYPOOE, COOKOR M 3aTPAT, & TAKKE BNHAHAA Ha KAYECTEO M PUCKK, ONpedenaTs NocneqoTeqa W Bsiro-
Ol W YTEEOHAATE WAMEHEHKA Nepel WX peandiagqei. Npeanaraseis H3MeHEHWA No PEIYyNLTATaM aHan--
33 NOCAEOCTEMR TAKME MOMYT HIMEHATLECR WK OTKNOHATECA. [ocne yTEEDHAEHHMA HIMEHEHWA, DEeLeHne
A0#HD DeiTe AOBEOEHD 00 COOTESTCTRYHIWME YHACTHMEOS NPCEKTA, KOTOPEe By4yT ero BonnowaTe, BHOCH,
npK HeobRoOUMOCTH, HIMEHEHHA B NPOSETHYIO QOKYMEHTALW. KOHTROM: HAg MIMEHEHHEM DeayNbTaToa
NPOEETa CoYLECTENAKT B PAMEAX YNPABNEHWA KOHGEMIyDaumei,

OCHOBHEIE BXOQHEIE W BLIXO0HBIE J3HHEE NPOUECCa KOHTRONA WAMEHEHHA NPOEKTA NPeOcTasneHs B
Tabnye 6.

Tabnwuya & —HKoHTpOn: MIMEHEHHA NPOSKTA: BEADOHEIS M B XOOHEE QEHHEE.

EA:AI'ML" HAEHHEE DHA-\'.EJ.I.H BT DAHHEE
MnaHs npoesTa YTREMHOSHHEIS MIMEHEHHR
3ENPOCE HE MIMEHEHAR HypHan perdcTpauHe HIMEHEHWA

4.3.7 JapepweHne NpoeKTa ANK hazw

Llenen 3apeplieHHA NEOSKTa Wy (ass ARNAETCR NOATECOMOSHHE TOMD, YTO BEE NDOLECCH ¥ paGoTe
NPoEETa MK Gaikl 3aBepwensl © Tan, 4700k JakpeiTe NPCEKT WK aly npoexTa.

Heobxoguso NPpoEEDATE BCE NPOWECchl M PAGoTe © TeM, YTobk rapaHTHpOBaTs, YTO BeE NoNyYeHbl
BCE OMWIAEMBIE DEIYNETATE D33kl MAW NPOEKTE, 8 BOE 330aMHLIE NPOUECCH NPOSKTHOMD MeHEOHMeHTa
Ol COOTEETCTRYIOWMK GDpaickd 3aeplers, MM GPHUHManeHo OCTaH0aNe s 00 lapepueHda. Heobxo-
anso coGpaTe W NEPELATE B APXHE BCE NPOSKTHLIE QOKYMEHTLl B COOTEETCTEMK © NDMHATEMK CTAHOALTaMK
KAYECTRA, BECE NEPCOHAN NPOSKTA W NPHBNEYEHHEIE PECYRCE A0M#HHb DbiTe BRCBOBOMOEHS.

Ecnu aarkazqyuk BoNsle HE HYHGIETCA B peaynNLTaTax NooekTa WNW CTAHOBWTCR NOHATHO, 4TO HERKOTO-
Peie (MMM BLE) LENH | 3803494 NEOSKTa HE MOMYT DeTe BRINOMHEHS], MOHET BOSHHEHYTE HEoBX0OMMocTE go-
CROMHOMD NPeRpawerna npoekta. Mo OTCYTCTEMW oCobix YCMOBKA, NP SOCEOYHOM NPEKpALE A NDOSKTa
BbINOAHASTEA TOT #e Hatop NPoUSgyp. 4T0 H B CNYy4ae 3aBepWUesns NPpoekTa, Dase acnk He NonyHeHk ka-
KHE-NWGo peayNeTaTel, NEPEIADaEMBLIE 3aKa34HMKY. Boe QOKYMEHTE NDSKRPAWLEHHCID NPOSKTa QONKHE DblTs
MNOAWHTE # 2DaHKTLER B COOTBETCTEHK C HMEWLWMIKCA TReBoRaHKARMK.

OCHOBHBIE BXOQHLIE W BHXCOHEE JaHHEE NEOLECCA IREPWEHNA NPOSKTa MW daik NpeacTasneHs
B Tabnwye 7.

Tabnwuya 7 — J3pepleHEa NPoerTd Mny fasw; BROgHEE W BLIXDOHLE DaHHLE
GO0 HEE OAHHbIE Brmophaie oant e
Cirsathl O 008 BRNONHEHWA paboT JaKpel TeIE OOROBRORE
JowyreHTALHA MO HOHTREXTAM COmieT o 3arpeTui hasw wne npoesta
Cm4aThl O BEINOMHEHHEX paboTax BriceobomasHHRE pECYDCK
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4.3.8 CoxpadeHWe HAKONMMEHHOTD ONkLITa

Llensse coxpadeHya HaKcnneHsoro onkiTa ABNAeTCA OUSHKa NPoekTa 1 chop HaKonnedHoR Midopma-
LMK (ONETA) ANA COREPLUSHCTROBAMWA DEANAIALMK TEKYLLMY 1 By OyILAY NPOSEToR.

B xooe peandiauuqd NpoekTa NpoekKTHAA KOMAHGE W KNKYeBse 3aUHTEPeCcOBaHHEIE CTOPOMHE HaKan-
NMUBZIOT ONBIT STHOCUTENEHS TEXMAYSCKWY, YNPABNSHYECKUE PEILSHWA U DEANWIALMKY NDCLECCOR NPoeKTa.
37aT ONsIT cnegyeT guEcKpopaTe, ofobWare, XpaHHTL, PACNPOCTRPAHATE W MCNONEICEATE NDH DEANA33LH-
NpoeKTon. Ha onpeseneHHomr YPoBHE NONYHeHHBR ONbIT MOKeT NpeqCcTasnaTe colod pesyneTaTel moboro
NOOUECCa NPOSKTHOND MEHSONMMENTS U NPHESOHTE K OpPeRTUROEKE NNAHoE.

OCHOBHIE BEOOHLIE W BLXOOHRE OaHHLIE NROUSCCE COXPAHSHWA NPAKTHYECKOrS onkITa NPeacTaane-
Hibl B Tabnuye 8.

TaGnuwua B — COXpEHEHME HIHOMNEHHOTD ONETE BXOOHES W BRINOOHLE SaHHLE
IZI:-:u.qulu AAHHEE B KOOHEES QOHHES
MnaHe nposkTa HDokysmadTansHo ahopMNEHHER HEKDMNEHHEIA ONkIT

Or4eT o BeINOAHEHM padoT
W TBEIHIBHHEE HIMEHEHIEA

Moy <aHHEIR GnsT

PoacTp OTEPLITEE BONPOCOR
PaacTp procsos

4.3.9 OnpegensHie COCTABA IAMHTEPECOBAHHLIX ML

Lenssx onpegensHia coCTARA JAMHTEDRCOBAHMHEIX MUY ABNRETCA BRRBNEHUE DUIMHECKY MUY, Tpynn
MW QPraHAIALMA, KOTODLIE BNUSIOT KA NPOSKT KWW NOO0BEDEEHE B0 BAMAHKK, M OOKYMEHTANLHOE odiopa-
NeHnE DaHHs 0b HX IAUHTEDSCOBAHHOCTH W CTEMEHH BOBNEYeHHOCTH,

ATH NULAE MOMYT AKTHBHO YYACTBOBATE B NPCEKTe, BhiTh BHYTDEHHUME MNA BHEWHAMA N0 CTHOLWEHMW
B MPOEKTY W MMETE DAZNMYHEIE YROBHH NonHomownd. JononuurensHse ceededia NpWeeneHs B Nogpasge-

ne 38
OICHOBHEE BXOOHLIE 1 BEXOOHBIE DaHHLI@ NPOLECca NPESCTARNeHE B
Tafhmuye 9.
TaGnwua 9 — DL'IPE,D.EHE‘HI.'IE COCTABE JgHHTER2COBHHHELX N BXCOHBEIE M BRIXOOHEE QaHHER
BxogHes gaHie Brimo e DiHH e
YWOTaR NpoEKTA PEECTD 3aMHTEpRECOBEHHEIE MWL NPOEKTa
CXamMa OpradizaunoHHOR CTRYETY PR NpaskTa

4.3.10 PykoRogcTEO JaMHTEPECOBAHHLIMH NHUAMH NPOeKTa

Lenei pykoBOACTES ISMHTERRCOBREHHLIMK NALAMA NPOEKTAa ABNRETCA NPABMNBHD NOMATE NOTpaGHO-
CTH W OHWOAHAA 3aRHTEDECOBAHHB CTOPOH M YOENHTE WM HECBXoOMMoe BHAMaHME. 3TOT NOOUECT BENID-
YaeT Takwe paboTel, KaK HOeHTHRHKEUWA BaxHBIX ONA JAUHTEPECOBAMHEX CTOROH DONPOCOR M WX pajpeLw e-
HHE.

OUnnomMaTiYHoCTE W TAKT MMET CYLECTREHHDOE IHAYEHHE NDK BELEHKWK NEPErOBOpoR C JaWMHTepaCo-
BAHHBIMA NWUasMK. Ecnin pyroBOgUTENe NPORKTA HE AMEET NONHOMOYWA DAIQEWNTE NEOBNEMY, CBA3AHHYIO
C SAWHTEPECOBAHHEM NWUOM, MOEET NOTPeEoEATRECA OOBECTH NPpofneny 00 pYROBOOCTES GO0NEE BRCOKOTD
panra B CooOTBETCTEWM C OpPraHM IAUMCHHDA CTRYETYDOR NPOesTa WiHd NpnberdyTe K NOMOWH TRETEWE ML,

Ona Toro 4Tofibl pYEOBOOMTENE NDOEKTA CMOT MaKCHUMIWAMDOBATE NONEYY, NTRPAHOCAMYD NONOHHMTENLHO
HACTDOSHHEIMK 33MHTEPECORAHHEIMK THUAMK, 4, B Ciiydas HechxoddmocTH, MUHAMHAIKPOBaT: BpEgHOS
BOIOEACTENE, HEOBXOOMMO NPOBECTH NOAPOGHER AHANKI 3JAWHTEDECORIMHEIX NML W WX BNHAHKA HA NPOekT.
B peayneTaTe aToro npouecca MoryT BTk paspadoTansl NNads YyNPasnesdns 3anHTepecosaqHLe CTOpoHa-
MM C YUETOM NDMOPUTETHOCTH JAMHTEPECORAHHBIY CTODOM.

OCHOBHEIE BXOOHLIE M BEIKOOHLIE GaHHLIE NPOUEcca NpeqcTaeneHsl B Tabnkue 10.
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TaGbnwuya 10 — Oprasqiauns DEATENEHICTH YHECTHUKDE NPOSKTA: BXOOHBLIE W BhIXO0HEE 4EHHLE
Bxoatzie dansss BrixagHes QanHee
PaacTp y4ascTHHEDE MpOEKTS Janpockl HA HAMBHEHWRA
Mnane: npoexTa

4.3.11 Onpegenesie coaspxaHMa

Ueneso onpedenasds COOepeands ABMNRETCR OOCTMMEHWE ACHOCTH 0 NpefcTaRnNeHHl CoOemaHna
NPoeETa, B TOM YKHChe Wened, peaynetates padoT, Tpebopaduia v rpaduy NPOekTa, NYTeM cnpedenequs Ko-
HEYHOND COCTORMWA W YCNOBKI 3ABEDWEHKA NPOSKTA.

Onpenenedke CONSMEAHMA NEOEKTA NOIBONAET NPOACHWTE BENAL MPOEKTA B OOCTHUHEHWE CTDATEr-
YECKMY UENeH opraHduaadnd. Onucadue COOepmaHua NpoesTa JoMwHD MCNoNeI0RaTeCA Kak ocHoBa Ang
NPUHATAR AANBHEALME NDOEKTHES PELGHHE, PATRACHEHHS BAMHOCTH NPOSKTA W BLIMO, KOTODBIE MOMYT
BTl NONYYEHS B CNYYRE B0 YCMSWHON DeandIaL9d.

OCHOBHLIE BXOOHEE W BRIXOOHMLIE OAHHLIE NEOUecCa onpedensqHqn COoOQep#adKs NPedcTapneHs B
Tabniue 11.

Tabnwua 11 — OnpasensHye COOBRHAHWR. BXOOHEE W BhIEOOHLE JaHHLIE
BronHeE oaiH s Bl b s s B L AH H B
YoTae nposekTa OmcanKe cogapadia NpoexTa
YTEEPHOSHHBIE MIMEHEHHA TpedopaHus

4.3.12 OnpegeneHHe CTPYKTYPLI A8KoMno3Idywy pabor (COP, WBS)

Leneo onpegeneHda cTOYETYRE A8KoMNO3MUuWK paboT ABNSeTCA paipaboTka MepapxHHeckon CTpyk-
TYOL OEKOMNOIWLMK, MCNONBIYERMOH ANA NPeJcTaBneHna JeATeNsHOCTH, HEoDKOOHMoN ONA JOCTHHEHHA
Lener NpoekTa.

CTOYETYVDE J8KOMNoadUM paboT CchysdT OCHOBOW OnA nocnegopaTenedors pazbuvedsn paGoT no
NpoeKTy Ha Gonee menkke W, cnegoeartensHo, Bonee ynpapnaemsie patoTe. COP MoweT GolTe CTPYETYDH-
pPOBAHA, B YACTHOCTH HA OCHOBE BhlAeneHna dal NpoekTa, CCHOBHLIX peaynbTaTos, BHASE palboT WK MecT
BbINONHeEHHA paboT. Kawgsid Bonee HHIMMA ypoeaHs WEBS cnydT ona npegcrTasneHdyn Bonee Lerans Horo
omacaknA paboT npoekta. MoryT GoiTe pajpaBoTadbl W OpYIHE BWOL CTDYETYD ASKOMICIMLWK NpoexTa,
HENPWMED, NO CTPYETYDE NPOOykTa W De3yneTaTos NPOoekTa, No OpraHdIauMoHHOn CTRYETYPE YYacTHHECE
NPOEETa, NS CTRYKTYRE JATLAT MK PHCKOB.

DCHOBHBIE BROGHEE W BLXOQHLIE JaHKeE Npoyecca onpegenaqus COP npegcTaenedsl B Tabnuue 12,

Tabnwuya 12 — OnpesensHde STRYETYDE JEROMNIO03MYWH paboT: Bxo0HBIE W BeIXDOHEIE O8HHBIE
BEaiHEIE LS HH e BrimamHee LaHHue
Mnane: npoggTa CTpykTYpa gekomnozngua pabar
TpehoBRaHKA CnpasayHes CTEYET YD e KoMNoIuume pabor
YTEOPHOEHHBIE M2MEHEHNH

4.3.13 Onpegenexye pabot

Ueneo cnpegeneyun padoT NEOoSKTa ABNSETCR BRABNEHWE, ONHMCAHKME W OOKYMEHTWDOEAHWME HOHKDET-
Hedx paboT, KOTOPEIE HeoBXo0MMo BeINGNHUTE ONA QOCTHHEHWA UENeH NEoesTa.

Onpepenedqe patoT JOMeHo BRNKHYATE NPOUSCEE, KOTODBE HEOBXOOWMEl ANR BbLIARNEHWA, SNHUCAMMA
M QOEYMEHTHPOBAHKA paboT HUMHEND YPOBHA OSTANHIAUMH CTPYETYRE JEKCMN0IMLAK padoT. OesTenk-
HOCTE B PasMEax NPOEKTa ONWCHBAETCA NPK NoMowm paboT/onepauditl — MEnKKx aNeEMEHToR QEATENLHOCTHI,
KOTODEIE ABRNAIOTCA OCHOBCH GNA 33034 Mo NNAHWPOBAHKID, DEanNA3aUnE, KOHTROMID KM 3aBEDWEHIAK Mpoek-
Ta.

OCHORHBIE BXOAHBIE W BRXOOHEE O8HHBIE NpoUGcta onpefeneHva cocTana pador NpencTapneHsl &
rafnuye 13.

21

FOCT rocTPuUCO 21500-2014 CrpaHuua: 25/52

M4 GostExpert.ru


http://GostExpert.ru/gost/gost-21500-2014
http://GostExpert.ru
http://GostExpert.ru

MocT P MCO 21500—2014

TaGnuwua 13 —OnpeganeHws paboToNeEpauMi; BEo0HBIE M BEEODHEIS OaHHBEIS

Bxoane s ganHpe B xDOHEIE OaHEbIS

CrpykTypa gaxamnosdywn pabor (WEBS) Cnncox pabar
Cnpaso4Hs CTRYRTY PR DB KDMNoauUmMe pador
MreaHel npoekTa

YTEEDHIEHHEE H3MEHEHILR

4.3.14 ¥Ynpagnexne cogepHadnes NpoekTa

Lenkee yIpaeneHyA Cogepradiai NPoekTa ABNAETCA MAKCHMHIALNA NONOKMTENBHOTO 1 MAHMBMIIE-
UMA OTPMLATENEHOND BIMEHAA MIMEHEHWA COOBEaHKa NpoaxTa.

Ypasneasne cofepxanem JoMmeEHo BENOYaTey onpedeneqse TeKyWers cocToAHMA cogemiaHia npo-
E5Ta, COABHEHNE TEKYLLEND COCTOAHMA C YTEEDMOEHHEMN LENERLMM NOKAIATENAMM ANA BHARNSHUA NoOEX
OTKMOHEHMKE, NPOTHOD CONEDMaHWA NPOoEKTA NO 8ro JAREDLUEHHK M DOPMHDPOBAHMK JANPOCOE Ha WIMEHEHHA,
FOTOPBIE HANDABNEHL! HA YCTRAHEHHE OTPHUATENEHBIX NOCNEdcTEMH ANA COQepHanna NpoekTa.

MNpouece YNDABENEHAA COQSDMAHKEM NPOEKTA TAKKe COAIAH ¢ BOAOSRCTEMEM Ha hakToDbi, KOTOPBIE
BbI3BIB2KT WIMEHEHHWA NPOEKTA, M KOHTRONEM BNWMAHMA 3THX MIMEHEHKMI Ha uenu npoekta. MNpuvedeHme
noouecca OomiHo ofecneddTe 0bGpafoTiy Boax Janpocon Ha WIMEHEHWA NPH NOMOLWM NPOUECCE KOHTRONA
HameHeHWn, onucanHcro B 4.3.6. Ynpapneuwe cogepmalves NpoerTa NPUMeHaeTos Ana yNpasneqna pea-
MU3YE MBI NIMEHEHHAMA W OCYILECTENABTCA B CBAIKE C ADYTMMH NPOLECCaMK KORTPONA. beckonTponk-
HBlE MIMEHEHNA YacTo HAILEAOTCA #CNoONIAHMENM CO0eDMaAHKA NPOEKTar.

OCHOBHEIE BXOOHLIE W BhiXOOHLIE OAHHEE NPOUECCA YWIDABMEHWA COOSDMAMMEM NPEOCTARNSHL B

Tadniue 14,
TaGnuwua 14 — ¥YNpasnese CONBOMAHHER. BXOOHEE H BERXOOHEE HEHHLE
E:-:uqH-:u AAFHHE & BuixoaHes AAHHES
[anHele 0 xoge seinanHasas pabor Zanpoce Ha BIMEHEHNA

OInMcasne cogepsaHiR NpoekTa
CTpyETypa QeHomMnozduwn pabar
Cnuncox pabor

4.3.15 PopMHpOBAHHWE KOMaHOLI NPOEKTA

Lenwe ropMHApOBaHME KOMaHOLl NEoeKTa ABNASTCA COECNEYEHUE NDOBKTa YeNOBCYECEMMA Detyp-
CAMH.

PyxoBRoguTENE NpOeKTa JONMEH ONPEedenTe, KIK M KOraa YNeHsl KoMauge npoesra OygyT BOBNeYaHk
8 palboTy wWKune oceoBomOeHe OT Hee. [MpW OTCYTCTEHK JOCTATOMHOND ODbema YenoEeqeckry pecypooe B
ORTAHKAAUKK HEoDX0oOMM0 PACCMOTRETE BOIMOKHOCTE HAAMA JONONHWTENEHEX COTRYOHMEDS MKW Nepeda-
4 4acTd pafoT wa cyBnoapsn Apyron opraddaadsd. Kpowe Toro, 0onsHbl GelTe ONpegeneHbl MECTa Bhi-
nanHeHHAa paboT, obAzaTenscTea paboTHMKSR, PONK KW CTEETCTEEHHOCTL, & Tamke TpeboBRaHwA K OTYETHOCTH
W OPraHHIALMH BIANMOOEACTRMA.

PyroBogUTENE NPOEKTA MONET KOHTPONMPO8aTe OTHOD YNEHOB KOMaHgh NPOSKTa NONHOCTED KA Ya-
CTHYHO, HO B M0G0 CNYyHae O O0N%EH NPUHAMAaTE yHacTie B oThope. NpK HanKEWd BOIMOKHOCTH, PYRO-
BOOMTENL NPH DOPMUPOBAHKK KOMaHOL NPOEKTa JOMTEEH YHUTRIBATE TakKe $akTOpbl. KAk IHAHWA W ONLIT
HAHOMAATOR, X NUYHBIE CCOGEHHOCTIA, 8 TAIKE JUHAMEKY NOBEOEHMA B rpynnax. Nockonbey BHEWHAA Cpe-
03 NpoerTa ohki4HD NOOBEPHEH HAMEHEHWAM, NPOLECS DOPMHPOBAHHA KOMAHOL MOMET OCYWECTENATECA
HA NPOTAMEHWH BCEMD NPOeKTa.

CCHOBHEIE BXOQHBIE W BEIXOOHLIE DaHHBRE Npouecca PopMApOBaHUA KOMAHOE NEpeYrcneHs B Tab-

nuue 15.
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Tabnwua 15 — DOpMAPOBAHME KOMEHOR NPOSKTE: BEOOHES H BRIXOOHLIE JaHHLE
BrogHee gansbie B kxpgHbie QaHsbie
MotpetsocTe B pecypoax Ha3Ha4aHua NepooHana nposkTa
D praHWIaUMOHHAR CTRYETYDE NpoekTa Jorosophl 0 HaAmMe

Hanw-ae pecypoos
MnaHe npoexTa
CINMCaHWe paned

4.3.16 OueHra pecypcoB NpoekTa

Lenew oueHsd DECYPCOR NPOeKTa RBNASTCA ONPEASneHHE TOrD, HaKWe pecypobl HeoDXoavMe 0nA
Kawaok paboTel W3 cnvcka paboT. Pecypchl MOryT BEAKHYETE YENOBEYEcHWe PECYDCR, NPOWNIBoICTEEHHLIE
MOWHOCTH, 0G0PYI0BAHHE, MATERWANE., HHPDACTRYETYRY W HHCTRYMEHTEI,

PeaynbTaTel OUEHKK O0MEEHLl COQepaTs daHHee of obweme pECYPCOB, WX XapakTepHcTHKRX, HCToY-
HMKAK, & TAKKE 0AThl HAYANA K 3ABCMLUEHKMA PAGOTE HA NEOEKTE.

OCHOBHBIE BXOAHLIE W BEHXOQHEE JaHHEE NPOLUECCE OUEHKK DECYDCOBR NPORKTa NpeacTasneHs & Tag-
e 16.

Tabnwua 16 — CusHska pECYPCOE NPOEKTA. BXOOHEE M BEIXDOHBIE OSHHBIE
BEaiHbEIE A H b BrimsoHee LaiHue
Crncon pabor MoTpebHocTA B pecypcax
[MnaHe: npoesTa Mnan oBeCMEYEaHIR DECYDCEME
Y TBEPHOSHHBIE MIMEHEHAR

4.3.17 OnpepaneHie OpraHiIalMoOHHON CTPYKTY LI NPOeKTa

Uenkso onpeagneqds Opradsial Mol ol CTRYETYDEl NPOEKTA ABNAETCR MONYYEHUE BCeX HeODXOOH MElX
oBAIATENLCTE OT BCEX CTOROH, 3a0SACTRORAMHEY B NPOEKTE. Ponk, OTRETCTREHHOCTE M NOMHSMOYUA, OTHO-
CAWMECA K NDOBKTY, JOMEHE GNDEAENATECA B COOTEETCTEHM © THNOM W CNOMHOCTEID NPORETA, & TAKKE C©
YHETOM NONATHER OPTAHAIALWA, BLITOMNHAOWLEH NROEKT.

COnpegenedks CRraHuIaLKoHHCR CTRYETYDE NDOBKTE BENOYAST BLIASNSHAE BOEX YIMEHSE KOMaHds
NPoRETa, 3 TAoKe JEYTHX NAUL, HeNocpeqcTESHHD YHaCcTEYIoWWE B NPOaKTe.

B npouecce OpMUDOBAHKMA QRrAHAIALWOMHOR CTRYKTYEL NPOSETA NPOWCKOOWT pacnpedenaHMe aT-
BETCTEEHHOCTH # NONHOMOYKE. OTEETCTESHHOCTE M NOMHOMOYMR MOMYT BhiTe GNpefeneHsl Ha CooTRET-
CTEYIOWER YROBHE CTOVETYDE QeKomMNoasyvy paboT. Mo 23TOM YEaILBa0TCA CBAIAHKOCTH MO BkNOMHEHHID
yTREeDHAeHHEX paloT, no yNpasnesu peandiauded NpoekTa | YNEasneskio Bs0eneHHLiMg Gra ocy-
WECTEMEHAA NPOEKTa PECYPCIK,

CICHOBHLIE BXOOHEIE M BLIXOOHLE JaHHEE NpedcTaenets B Tabnuue 17.

Tabnwya 17 — OnpesjensHae OpraHMIaUN0HHDE CTRYETYDR NPOEKTA. BXOOHEE W BhIX0OHbIE OaHHBIE
Bxoan e ganne e Btaxoaneie garHed s
MnaHe npoexTa Cinwcaqua ponel
CrpyrTypd OeKomMnoznunn pabor OpraHuIauWoHHaR CTRYRTYRE MpOoexTa

MorpebHocie 8 pecypoax
PEECTp 28MHTEPECOBAHHLIX CTOPOH NPOBKTA
Y TBEPHISHHBIE MIMEHEHNA

4.3.18 PazevTHe HKOMaHOLI NPOSKTa (NPOSKTHOW KOMAHI)

Lenen pasgqTia oMaHibE NPOSKTa AENAETCA HENDEPBIBHBIA pOCT NRPOMECCHOHANKIME W YNyYWLe e
BIAMMOOERCTEMA MEXDY YNEHAMA KOMAHOS, HANDABRNEHHEE HA NOBLIWEHKE YPOBHA MOTUBAUKK W De3yNk-
TATHBHOCTH COBMECTHOM paboTe.
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MEpONDHATHA NO PRABMTHID KOMEHOR 3aBUCAT OT CYWECTEYIOWEND YPOBHA HOMISTEHTHOCTH KOMaHDE
npoekta (ca. 4.3.15). ONa MEHAMAISLNANA B0IMOMHOCTHA BOIHHHOBEHWA HEJONOHMMAHKA W KOHMNEKTOR elue
HA DAHHME CTAOMAR NPOSKTa O0MEHE GRTE YCTAHOBNEHE Ga308ne NDABKNE, KACAKWMECA NDHEMISMOr0

noscgeHAA.
OCHOBHBIE BXOOHBIE 1 BRIXOOHLIE JaHHLIE NPOLUECCa NpeqcTaEneHs B Tatnuue 18.

TaGnuvwua 18 — Paapntve KoMaHds NPORKTAE. BAUOSHEE 1 BhIX0OHEIE DEHHLIE
BrogHee LaAnHWE BrmsmHme oA e
HaanadeHre nepooHana PasynsratmeHocTe paboTel KOMEHLE NPOSETE
Hanu4re pecypcos ChleHga KOMEHOEl NpoEKTa
MraH abecmessHEA pECYPCaMM
OmMcanue ponai

4.3.19 ¥YnpagnexHe pecypcamn npoexTa
Lenes yIpaenzHqa pecypcaid NpoekTa ABMAeTCA ofecnodYeHMe AOCTYNHOCTIA peEcYpRoon, Hendxama-
MEEX ONA OCYWECTENEHWA NPORKTa, 3 TAKKe pacnpegensHue pecypocos, No2BoNAINWLEs YOORNETEODMTE No-

TpefHOCTI NpoEKTA.
KOHNWKTEL, CEAZAHHEE C QOCTYMHOCTEID PECYDCOR, MOMYT BOIHWKATE BOMeOcTEME HewabemHex ob-

CTORATENLCTE, HanpWMep NonomMid obopydoBaHWA, Norodsl, HEJOBONLCTEO NERCOHANA WM TEXHWHECKX
npotnen. B Takke cnydass soseT noTpedopartecn Mamededwe rpadueka paboT, koTopoe NoUBESdeT K Mame-
HEHKIO NOTPEOHOCTER 8 PECYPCAX, CEAIAHHBEE C TEEYLLMMKA 1 SyOVILMME padoTas. Heobxoowmo chopm k-
poBEATE NPOUSOYPEl, HANDABNEHHLIE HA YIPEKIAWWESs BEIARNEHWE MoO0THE CHTYAUMA JeduudTa v obec-
ne4eHe MepapacnpefensHMa pecypoos.

OCHOBMHEIE BXOOHLIE M BXOOHLIE JaHHLIE NPOLECCE NpHEeEHsl B TAGNMYE 19,

TaGnuua 19 — ¥npaenesme DECypocamH NPOSKTE: BXOAHEIE M BEXOOHES SaHHEE
E-:il'.l.'.IHtIE' A HHEE Eh::il'.l.'.li'l".“:' AAHFE &
Mnaxe NnpoekTa Fanpookd HE WEMEHEHHRA
HazaraysHWA nepoosana HoppesTipyolw@e OeACTEMA

Hanw-we pecypcoe
OarHele O 2008 BEINANHEHAR paGoT
MoTpabHOCTH B pECypCax

4.3.20 YnpagneHHe KOMaHO0W NpoeKTa

Llenws ynpasnequa KOMadndor NpoekTa AENAETCA ONTUMW3AUMA OBATENLHOCTH KoOMaHdsl, ohecneqe-
Hide 0BpaTHOR ceRaW, paspewedke npobnes, cogefcTEME HANAMWMBAHMELD HKOMMYHUHALKA KW KOODOMHAaLKWA
paboT No CoyLUECTENEHA D HAMEHEHHA B MHTEPECAX YCNEWHoro Ja8epIeHna NpoerTa.

B peaynsTaTe yNpapneHEa KoMangol MoryT ObiTe NEpEcMOTReHE NOTREBHOCTH NPOSKTa B pecyDoax,
NoOHATE NPoBnemel, EOTopEE TReDYIoT pEweHWA, 3 Takke NonyHeHsbl JaHHeE AnA oUueHEN 3 EerT MBHOCTH
paboTel NEQCOHANA W M3BNEYEHHA COOTEETCTEYHIWME YPOKOE K3 MPOEKTHOR OeRTENLHOCTH,

CICHOBHEIZ BXOAHLIE ¥ BEX0OHLIE DaHHLIE NPOUECca NpHeededsl B Tabnaye 20,

TaGnuwua 20 — ¥NpaeneHne EOMEHADH NPOEKTE BEXOOHEE W BRXOAHEE NaHHLE
"3A-\'.',5|IL:E' AdHHEE Dhl.‘.I:,'.lllh:E AdHHEE

MnanHe npoekTa MpowaroguTensHOCTE padoTel NepooHana
OpraHM3auMoHHER CTPYETYRE NPOBETE OueHka neptaxrana
OnHcase ponad B npoeLTa Janpockl HA M3MEHEHWA
[arHeIE O X008 BeINaNHEHAR pador KopperT Dy OWHME DERETBAR
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4.3.21 OnpepeneHye nocNefoBaTENLHOCTH paboT

Ueneo onpegensdnd NOCNegoBaTensHoCTH paboT ABNASTCS BLIABMEHWE W JCKYMEHTHDOBAHKE 3ABK-
CHMOCTEN ey paboTamMu NpoeETa.

Oonwue! BuiTe GNpedensHs JAEMCHMOCTIA MEXDY BCaMK paBoTamy NpoekTa, YTobk NOCTPOMTE CRTa-
BYK) AAArPamMKY W ONDEQENUTE KPMTHYECKHHA NyTh. PatoTel JONKHE GeiTe BRCTRPOBHE B NOTHYECKOM NORA -
KE, ¢ COOTOETCTEYIOWHMK NEeduecTByoWumy patoTamy, onNepexselnaMmy, 1a0e0HEamy, SrpadnyesamMi,
BIANMOIABUCHMOCTAMN M BHELWHWMK IARWCHMOCTAMI, OnA obecnedelna paspaboTin peandcTUHSHOrS K1
OCYLECTBUMOTD PACNUCAHAA NDORKTA.

DCHOBHBLIE BEOOHEIE M BhIXOOHEE JAHHEE NEOLECEa NPUBEAEHE: B Tadnuue 21.

Tabnwuya 21 — OnpagensHae NOCHEQOBATENEHACTH paADOT. BXO0OHEIE M BEIXDOHEIE D3HHBIE
Bxogreme ganHee B xogHEE QAHHEE
Crnucor paboTt MNocnepopatansHOCTE pabar
YTEOEHOSHHBIE MIMEHSHNR

4.3.22 OueHka ANHTENLHOCTH paGoT

Uensn oueHEN ANUTENEHOCETH paSoT ABMRETES ONpeleneHH e BpEMeHd, KoTopoe TpeSyeTea ana aa-
BEPLUIEHWA KaXA0H paboTe Mo NPOeKTy.

ONWTeNeHOCTE RaD0Tel 3IABKCAT OT Takkmk RakTopos, KAk KONWMYECTED W THN SOCTYNHLIX pecyDoos, aa-
BHCHMOCTE Mexdy paboTamn, NpoWIB0OMTENLHOCTE, MCNONEIYEMENE NDW NAAHADOEIHWA KaneHgapH, «Kp9-
Bligy ODyHeHHA (NpHOGDEeTEHWE ONBEITA) W 3OMHHRCTPATHEHLIE NPOUEIYPE. AQMHHHUCTPaTHEHSIE NpOUEIyYPE
MOTYT NOBNAATE HA ANMTENLHOCTE TaKuy paboT, kak ydkne: cornacosanus. MasavansHo paboTe, axoaauue
B NMAHARYEMBIE NAKETbI, MOMYT BeiTe NPEACTABNEHE B YEPYIHEHHOM BAOE, 8 WX JeTANWIAUWA NDOHCKOOKT
Mo MEDEe DEandIauny NPOeKTa W NOMYyHeHHA DOMONHATENEHBX JaH LK. Yawe Bcero anurensEHocTe patoTe
npeacTasnseT cobol KOMNPOMMACS MERDY CYLECTEVIOWHME OrpaHHYeHHAMKA N BPEMEHA # QOCTYNHOCTERIR
pecypcop. B paMEax NpoUecca oUeHEd ANWTenNEHOCTH NPOMIBOONTCA 82 PEryMARHAA NEgecUeHKa, H9To NpK-
BOAMT K QOpMUAPOBaHKID HOBRIX NPOMHOI0E, CRABHMBAE MY C BaI0BLIM MNAHOKM NPOEKTa.

Mocne dopsupoeadka rpaduka palboT 1 onpegeneHMa KPUTHYECKOrD NYTH MO®eT noTpefoRaTecA no-
BTOPHAA CUSHKE ANKTENEHOCTH paboT. ECnK no peayneTaTam aHandia EpUTHYSCKOTS NYTH BRIABNEHa aaTa
OHOHYEHWA NPOEKTA, KOTODAER HAXOOWTCA Nnoawe Tpebyemoro cpoka, To MOMET NoTReboBaTeCh MaMEHEHKE
ANKTENEHOCTH paboT.

DCHOBHLIE BXOOMBIE M BEIXOOHEE JaHHBE NPOUECCa OUEHEKM ONUTENsHOCTH pador npueefeHs e Tab-
ndue 22,

Tabnwua 22 — OusHEa ANWTEMNLHOGTA pAb0T, BROgHEN W BhIXIOHLIE DEHHLE
Baaghee nardme Brronrme gannwe
Crincon pabor CIeHE gNATENEHaCTI paboT

MorpebHoocTe 8 pecypoax
HMeTopryeckan Mathoprauan
CTpacnoBps CTaHOapTh
YTBEPKASHHBIE MIMSHEHNR

4.3.23 PaapaboTia pacnicaHHs

Uenew paapafoTkl pacnycadHya SENAETCA pacHeT GJaT Hadana ¥ oHoHYaHna paboT No NpoekTy W
(poprKpoBaHie BAICBOID NNaHa NEOEKTA.

PaboTel BsnioYaKTcs B pAcNWCaHWe B BHae NOMMYEckor NoCnedosaTensHOCTH, ONpedenaowed 109-
TENBEHOCTA paboT, BEXH [KNI0YEELE CODRITHA) W BISHMOIABHCHMOCTH, DODMADYIOWHE CETEROR rpadsii.

HetTanksauqa Ao ypoBHS paboT oDecnedYdBasT OCYWEBcTENEHNE YNPABNeHYecsars KOHTRONA Ha BCex
CTAQWMAX MAIHEHHOMDS LUWKNA NpoekTa. PAcnucanke ChysnT WHCTDYMERTOM ON8 CLRaBHEHWA akTHYecsoro
MCTICNHEH A B0 BpEMEHA C Japades 2afaqqoi Daaol 00 ReKTHEHON OUBHEN DeIyNETATOR.

PacnucaHue DoprdpyioT Ha ypoBRde paboT, 4To coadaeT OCHOBY ONA HASHAYSHHMA pecypocos M dop-
MHpoEaHMA CHOQ=eTa NpoekTa, pacnpedenedHons Bo epesedd. PaspaboTka pacnucanne gorskHa npogon-
HATLCR HA NPOTAMEHWH BCEM0 NDOSKTa N0 MERE BeINONHEHWA padoT, HIMEHEHKA NNAHOE NDOEKTA, BOIHWE-
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HOBEHIWA WA MCYBIHOBEHWR DUCHOBED COBRTAR K WISHTAQUHALKY HOBEX pUcKoR, MPW HeoBxoaWMocTH

CenyeT NepeckaTpyeaTe OUEHKH ONHATENLHOCTA W NOTPeBHOCTER B pecypcax, MCNONsEIYEMsIe ONA ROpPMIa-

DOBAHIMA YTOEPEOEHHOTD PACNUCAHKA, KOTODOE NPMMEHASTCA B KaYacTEe GA30B0N0 NNaHa NpoEKTA.
CICHODHERE BXOOHEIE W BEXOOHEE OaHHEIE NPOLECC paipaboTii pacNHCaHng NpreeaeHe b TaBnuye 23,

TaGnuvua 23 — PapaboTEa pPACHMCAHMA NPOSETA BEDOHLIE M BEHOOHEES QEHHES
DKUJ.'.HHE HAA3HHES B KDOHED ORHEBRE
MocnegoeatensHocTe patbor Pacnwcasws npoakta

DusHe AnvTENEHCCTY paboT
OrpaHv4aHns, CEABEHHBIS © DACNHCAHNEM
PeacTp pecroe

¥ TEEDHOEHHBIS H3MEHEHWA

4.3.24 KoHTponk pacnucaHqin

HassadyeHde KoHTPONS pAclMCAHME COCTOMT B OTCNEMMBAHMK OTENOHEHWA OT DAcnWCaHWA | ocy-
LWECTBNSHKA HAGNESALMY ODPEKTHPYIOLME JeRCTAHA.

MNpouect COCTOMT B CNPEOene il TeKYWEers COCTOAHMA DACNMCAHWA NPOeKTa, COOTHECEHMM 8ro o
YTREPMOEHHLIM DAI0BRIM NNAKOM ANA BRARNEHWA OTENOHEHWH, DOPMWDCREAHKMA NPOrHO308, KACALWIWECA
CPONOE 3ABCPOLWEHWA NDORKTE W, NEH HEoBXoOMMOCTH, NPMHATHK COOTEETCTEYVIOWMAY MED, HAMNPABNEHHEX Ha
NoEfOTEpALLSHAE HETaATHUBHLIY BOANSACTEMR Ha pacnucadue. Boe WimedeHda 0alopore nnada npoesta
O0MHHE OCYLWECTBNATECA B COOTBETCTEMKA C NPOUSCCOM KOMTRONA MIMEHEHKA, ONBCAHHEIM B NyHiTe 4.3.6.

MNporHoIMPORAHKUE CPOKOE 3ABCOWEHHA NOOEKTA OOMEHG NPOLSOWTLCA DEryrApHD N0 MEepe BhiNonHe-
HAR NPOEKTA, W JOMEHO YHUTRIEATE BbABNEHHEE TEHISHLWA W NONYYSHHEE IHAHWA.

DCHOBHBE BXOIHLIE K BRXOOHLIE JaHHLIE NPOUECCE NpYEedeHsl B TABnuye 24

TaGnuvwua 24 — HOHTpONE PACNWCAHMA BXOOHLIE W BeIX0OHLIE JaHHLIE
BxoaHe® QaHHBIE BrxpgHbie GaHmbie
Pacnucasws NpoekTa 3anpockl HA H3MEHEHHA
MHfpopMauUA o BENDNHEHRA paboT HopperTHRYHIWHE O8RCTEHA
[MrigHel npoekTa

4.3.25 OuexEa saTpar

Uenes oueHkk 3aT0aT ABNABTCA NONYYEHWE NPMONNIWTENEHON CUSHEH I3TPaT, HeoBx0gumMex 0nA
JapepleHnd KEaxaod pabo T NPOeKTa ¥ NPoSKTa B LEnomM.

D@HKi 3aTRaT MOryT BhiTh BRIDAMEHE B TAKAK S8OHHALAY HIMEREHWA, KAK Y2NOBSKD-YACK] MNH MALLK-
Ho-Yack paboTe oBopyoBaHMa, a Takse JeHerHse egrHuusl. B nocnegHen cnydas ans Npogonsurens-
Hul¥ NPOSKTOR BOMNT NPRMEHATECA KoMPPUUHeHTR, YYUTEIBAWHE KIMEHEHUE CTOMMOCTH BO BLSMEHNA.
Mow Hanuqsu B NpoerTe BONBUOMO KONWMECTEA NOCNE0SATENBHO NOBTORRIOWMECA paboT MoryT npuMe-
HATLCA wkpHBEREs OOydeHuA. B MyNbTHEAMOTHLX NPOSKTAX NP CUEHEE CTOMMOCTH BeINONHEHAR pabort
NQoeKTa HEOEXOOUMO YEAZLEATE MCNCNEIYEMBE COMBHHBIE KYPChI.

Ona Gopelil © DUCKAMIA W HEONDEOENEHHOCTEK B MPOSKTE WCHONLIVIOTCR PRIGDEHBLIE oMb, ofben
EOTOREY GOMmKeH BelTe HeTES ONPenensd 1 BsNioUYeH B OUSHKKM 3aTpaT NpoexTa.

OICHOBHBIE BXOIHLIE W BEXOHLIE JaHHLIE NPOUECSCE OLESHEW 3ATDAT NQUBEneHs B Tabnuue 25

26
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Tabnwua 25 — DusHed 3aTpar: BAOOHEIS H BEHOIHEE DaHHRE
BrooHme DanHme BrmspHue GanH e
CTpyETypa OskDmnoznme pador OueHEn 3atpaT

Crncor paboT
MnaHe: npogsTa
YTROEHOSHHEIE VIMEHEHHR

4.3.26 CocrapneHue BiogxeTa

Llenelo cocTanneHdya Gp«eTa NDoekTa ABNASTCA pacnpegeneHve GoaweTa NposxTa My OTAeMb-
HeiM#E paboTami WNKW nakeTasmn paboT. 8 CoOOTEETCTEWE C YROBHAMK CTRYRTYPE A8KoMNoInUMe paboT.

Pacnpegenedue GooHMeTa No 3annaqdpoBadkeEM GparmMeHdTam QeATeNsH0CTH NoasonAeT chopMupo-
BaTk pacnpejeneque GI0QMETa NO BPEMEHHSLIM MEDHOOAM, OTHOCUTENEHD KOTOROMD BNOCNEecTERM MORHO
OUEHHEATE (dakTiieckoe BenonHede. OnNA niobol opraddsauWd, peanviyviowel NpoexTel, O0Ha W3 DaKk-
HEAWME 330349 COCTOWMT B hopMUDOBAHMM DEANMCTUYHELY DIOOWETOR, HENOCPeACTREHHD CEASAMHEIX C ONpe-
OENEHHBLIM CogepEainen npoekToe. Pacnpegenanke Goo#eTa obe4H0 NPOWMCKOOWT aHANOMMYHD NPpOUEccy
CUEHEM 33TRAT. 3TW JB3 NPCUEcCa TECHO CEAIAHE Mewdy cobol. OueHka 3aTpaT No3ponAeT onpegennT
ofWYIo CTOMMOCTE NPOEKTA, 8 NpW COCTARNEHKKM BoaMeTa onpedenAaToA MECTO M BDEMA OCYLLBCTRNEHWR
3aTpat v POoODMUPYKITCA CRedcTBa ANA ynpaangsna 30 Des THEHOCTEEY MCNONHEHKA NPOesTa.

B npouecce coCTapneHUA DIooWeTa Oomkel ObTeE YeTED CHoDMyNApoEANE NOK3IATENA OUaHKM Jd-
pekTreHoCTM 3aTpar. Mogobuple NoOKAIATENM NOIBOMNANT YeTED M OQHOAHAYHO OUEHHBEATE BRMONHEHHEE
pafoTel. OnNpegenaHye NeépeYda NoKaIaTensd Ao Hadana oCYWecTENEHWA 3aTpaT npuasaHs ofecneqnTe
NPO3INAYHCCTE W 0D LEKTHEHOCTE OUSHOK BHNONHEHWA NECeKTa X wabemaTe OTENOHEHMA,

OnA pelleHWs 3a0ad, CEAIEHHLIX C YNDERNEHUEM NPOSKTOM WNH MEHKMASALWKM BRIABMNEHHBIX PHCKDE,
MoTyT DOPMHPOBATECA MW WCNONLI0BATLCA PEIEDEHEE DOHOE, HE NQMEAIAHHEE K KOHKDETHEIKM paboTam
WM aneMedTas npoekTa. HeofxoguMo 4etio onpenensaTe JaiHble GoHOR W CERAIAHHEIE & HHMIA DIRCEH.

OCHOBHLIE BXOOHLIE M BRIXOAHLIE OAHHBIE NDPOUECCA COCTABNEHHMA DmOMeTa NpUMBEOeHsl B Tabndue
26,

Tabnwua 26 —CocTaENeHME DIOOFETE NPOEKTA. BXOOHBIE W BEIXOOHEES DAHHEIE

Broghbie gansnie Brixoghbeie ganmme
CrpysTypa OskomMnosiumn pador Beopmet npoexta
CluaHkr 3aTpar
Pacnucande

MnaHe npoerTa
Y TBEPHOSHHLIE M3MEHEHHA

4.3.27 Kourpone 2arpart

HaauaueHke NpOUECca KOHTPONS 3aTRAT COCTOMT B OTCNEMHBAHMK OTHNOHEHWH 3aTpaTt NpossTa W
OCYLECTENEHHK COOTBETCTEBYIOWME JERCTEHA.

Mpouecs KOHTPONA 3aTpaT gon#eH DoiTe HANDABMNEH HA ONDEJENEHWE TEKYILErs COCTOAHWA 3aTpar
NPOEKTa, BRIABNSHHME OTENOHEHME NYTEM CPaBHEHKE C UENeasiki NOKalaTenasmu satpaT, dopMuposaHue
NPOrHG3E CTOMBOCTI NEOSKTA N0 33BSPLUSHME, 8 TAKKE PEANMSAUHID COOTBETCTEYIWME NPEEEHTHEHLIX K
KOPPEETHDVIOWME OBACTEWA, Hanpaenedislx Ha wibewanne nelnaronprATHLIE NOCNEJCTEHIR OTENOHEHWR.
Boe MaMeHeHdda UeneBRE NOKaJaTensd 3aTpaT OoMkHel OCYLWECTBAATLCR B COOTRETCTEMM & NPOUECCOM
KOHTRONA WIMEHEHHA, ONHCaHHbIM B 4.3.6.

Mocne Hadana pafoT NPOMCXOOMT HAKOMNEHKE OaHHBIX, B TOM YWMCNe HHDOPMaUMH O NNaHoBEX K
PEKTMHECKKE 3ATPaTax KM OUEHKAX CTOMMOCTH NPOEKTa No Jaepepwedii. 0nA noopegedus adanyaa Heobxo-
Orsin COBKMPaTE JaHHBIE O PACMIMCAHAKM, B TOM YHMCNE O BRINONHEHHA 3aNNaHUpoBaHHEE palboT 1 NporHea-
HEX COOKAX OKOHYaHWA BoiNoNHAEMBX W GyOywdx paboT. BoIHWKHOBEHWE OTENOHEHHR MOEEeT SBNATLCR
CREOCTBAEM HEKAYECTEEHHOMD NNAHMPOBAHKA, HENPEOBMOEHHBR WIMEHEHHHA COOQBQMaHWA NpoexTa, Boa-
HHUKHOBEHKA TEXHHYECEME Npobnem, 0TKaioa ofopyooeaHia KM BOINEACTENA BHEWHAX (DakTOpoR, HANpK-
wMep NpoGnes o NOCTABKAMM. HesasuoumMo OT NEHYMHBl BOIHAKHOBEHWA GTENOHEHKA, 0CVILECTENEHME KOD-

27

FOCT rocTPuUCO 21500-2014 Crpatuua: 31/52

G ((H]|idl GostExpert.ru


http://GostExpert.ru/gost/gost-21500-2014
http://GostExpert.ru
http://GostExpert.ru

MCT P MCO 21500—2014

PEKTHRVIOWWE OBACTEMR MOoMET NoTpeboBaTe BHECEHHS WIMEHEHWE B Bai0Bbid NNad oCyecTENEHWA 13-
TRAT NPOEKTA MW Pa3padoTiK KPATEOCROYHOD MAAHA NHKBA0ALHKY NOCNencTEH A,
OCHOBHEIE BXOIHLIE W BLIXOHLIE JaHHLIE NPOUSCCE KOMTDONA 3aTRAT NpUMBeneHs & Tabnuye 27,

TaGnuwua 27 — HKOHTRONb 3ETRAT. BXOOHBIE W BEIXCOHEIE OAHHLIE
BxogHess ganHe e B xogHEE QaHHBIE
Mudropmauma o BenonHeERHW paboT MEETHHECEHE 33TPATR
MraHe npoekTa MNporeos CTOMMOCTI NPOBKTE N0 3388 HUEHAK
Brop#eT npoesTa Zanpockl HA KAMEHEHKA
Koppaktupyiuwne geRacTENS

4.3.28 WgenTrdmKayna pucKkoB

Llenss MgedTHEUKaUMH PUCKOE ABNAETCR BEIRENEHWE BOSMOMHEX DUCKOBLIX CODBITHA K Mx xapaxkTe-
CACTHE, KOTOPEIE, B CNY43a8 BOIHKKHOBEHHA, MOMYT OHA3ATE NONOMHTENLHOE MK OTPHUATENLHOE BKAHKE
Ha OOCTHMEHWE UENed NpoexTa.

MoeuTitthbukausMA pUCKOB — 3T0 NOBTODAKWKWACA NPOUEce, NOCKONLEY N0 Mepe PEAnAIaUME HUaHeH-
HOTO UMENa NPpoekTa MoryT GolTe 00HAPYKEHBl HOBBIG PUCKK HIKW HIMEHEHL CyLUecTBYWMe. PUckk ¢ no-
TEHUHANEHD CTPMUATEMNEHBIMKY NOCNEOcTEWAMI ONS NEOeKTa HAILIBAKTCA «yIpo3kin, 4 © NOTEHUKANLHD
NONOHHTENEHBIMA — SBEOIMOMHOCTHY . Kasibi WIeHTHDHLKPOBaHHBIR DMCE Jomsed CeTe npopaboTad B
COOTEETCTEMA C NPOUSCCOoM NNaHMpOSaHMa DEArKPOBaHHA Ha pucky (ca. 4.3 30].

B daeHTARMKALME DACKOR QOMKHD YHaCTECBATE MHOHKECTES CTOROH, YAWE BOEMD 3TO JAKAIHMK NDOEK-
Ta, EYpATOD, DYKOBOOMTENE W WHACTHHUEM EOMaHLE MEHSIHMEHTA NPOSKTa, YHaCTHMKW KOMaHd: NpoesTa,
BRICILEE PYROBOACTED, NONBACBATENH, JHCAEPTE B 0GNACTH YNPABNEHWA DHCEAMK, 8 TAKHe OPYyTHE SeHb
DYHOBOOALLED KOMKTETA NPOSKTA W IKCHEDTEl B NPEOMETHEX 00NnacTAx.

OEHOBHEIE BXOAHBIE W BRIKOAHBIE JAHHBE NDeLEcta HOSHTHDHMEIUMK DHCKOB NpMBedeHsl B TaBnuue
28,

TagGnwua 28 — HWMosHtHdrauee pUCKDE: BROAHBIE M BEEOOHEIE OAHHBIE

BrogHeia gaHHme BuxnpgHeE QAHHBE

Mnaxsl npoekTa PeecTp pucros

4.3.28 Ouenka pucrkoB

Hassaqde e oUeHKn PUCKOB COCTOMT B TOM, YTO0E HIMEDWUTE HABHTHDWUMPOBAHHLIE DUCHA M DEHIN-
POEATE MX MO IHAYWMOCTH GNA OCYWeCTENEHHA DANLHEeAWNY JeAcCTEWA, B YacTHOCTH ONA NOgroToekd nna-
HA PRArMpORAMWMA HA DHCKK.

Ouerka BrNoYasT onpedenaHde BepoATHOCTM BOIHMKHOBEHWA KaWO0MD W3 BuARNEHHEY DUCKOB, A
TAKKE BNMAHWA PUCKCE (NPW MY BO3HWEHOREHKK) HA Ueny npoedTa. Mo peaynsTatam aHanuaa pucsH pasHmn-
OYIOTCA C YYETOM BLINOMHEHHBX CUEHOE M PAJA OONONHMTENEHMBN EakTopoR, TAKKK KAK NOTEHUMANEHEA
Nepio BIIHUKHOBEHUA DUCKS W NPASMIEMOCTs DHCKA ONA KNIOYEBRY IAUHTEDECORANHEE CTOROH NPOSKTA.

DUeHka pUCKOB — 3TO HEMNPEPEBHBIR NPOUecs, OCYWECTENAEMENE Ha NPOTAMEHWW BOErD NPpoeKTa
CpEACTEAMK EOHTRONA puckona (cM. 4.3.31). HeobxoguMocTe NEeanpHHEUMAaTE JONONHATENBMBIE BMEDBl N0
YNPABNSHKID DHCEAMK ONPEdenfeTos AMHAMKKOR DAaIEKMTHA CODRITHI BO BPEMA PEANWMIALMK NPOSKTA.

CICHOBHEE BROOHLIE W BEIXOOHLIE JaHHLIE NPOUECCS OUSHEN DHCKOE NpMeaefeHsl B Tabnuye 29,
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Tabnwua 25 — AHINWE PHCKDE. BXOSHEE K BREOOHEIE O3HHBIE
BroaHme JaHHe e Brizoanee aaniue
Peacrp pvckoe FPaHsMpoRaHHES PHCKA
Mnane npoexTa

4.3.30 PearvpoBaHe Ha pUCKH

Pearvposasde Ha DHCEW NPEICTABMAET COS0H NpOUBcs aHAMNWMIa BAPHAHTOE M Da3padoTEE JeRCTREHE
M0 MAKCHBMMIA LA BOIMOHHOCTEN M MAHHMAZALMY YTRO3 C TOUKM IPEHWA LENel NpoekTa.

PHCEH DACCMATRHERIOT B NOPAOKE HX NPHODMTETHOCTH, NP HEoDXOQWUMOCTH B GHOHET W pacnucaHie
NPOEETa BROGAT OONONHUTENEHEIE PECYRCH 1 paboTel.

MeponpuATAA No DEArKPOBAHAID Ha DHCKH QOMMHL COOTRETCTEOEATE MACWTAty PUCKOR, DRTE IKOHO-
MHAYECKH 3EPEKTHBHEBIMKE W CBOEBDEMEHHBIMK, 8 TAKKE PEANWCTHYHLIME B KoHTekcTe npoexTa. MNpegnpu-
HAMAEMBIE MEPE J0MHHE BblTe NOHATHE BOEKM BOBNEYEHHLIM CTOROHAM, Q0MEHE ObiTe HAIHAYEHE NHUA,
OTESTCTEEHHEIZ 33 MK DEaHIaLMID.

Pearvpoaadie Ha pycKK BEMOHAET palpaboTey MEep No NPegoTEpaeHHin (Ha0emadin) prOKDE, M-
HIAMMIALMIA DACKOD W ME OTIKNOHEHMS [NEPeIaYa U NPUHATHE) PUCKOB, 3 Takse DopMUpoBanne Nnados gei-
CTEHA Ha CRYYAR HACTYTINEHHA CNACHLIX CHTYALMA.

CCHOBHBIE BROGHEIR ¥ BLIXOOHER AAHKEE NDCUECEa NPHBEOEHEl B Tagnuue 30.

Tabnwua 30 — PeanpoeaH@e HA PHCEH. BADOHEIE M BLIXOOHES OAHHEE
EA"_'A.IIHL" SaHHEE Erhl:‘ﬂﬂllbﬂ'." A HH R B
Peacrp pvckoe bliepes pEArHDOBEHKMA HA PHCKK
MnaHe nposgTa Janpoce HA MIMEHEHARA

4.3.31 ¥YnpapneHue pucramm

Npouect YNpapnNeqds pUCKaMd NpeaHaTHaYes AN MUHMMUIaUMKY HEBnaronpuATHeX NOCNeqcToMi
HACTYNIEHAA PUCKCE NYyTEM KOHTPONA DEanyiaunvy Mep peardpoBadiA Ha pYCKM M OUueHKW 3dekTHEHOCTH
OTHN MED.

Npouectc peanWayioT Yeped OTCNEKMBAHWE WOSHTWDMUNPOBAHHEX DWCKDR, BRIABNEHWE W AMANKI
BHOBE BOSHUEAILWE PUCKOE, MPUHATAS DEWSHWA No pEaniiaaduid NNaHoE OeRcCTBRE B HenpedBuaeHHLK
CHTYAUXAX, 3 TACKE CUEHKY Deaniidudi Mep No Dearposandkio Ha DHCKKM K onpedeneHyie Mx abdekTreHo-
CTH.

Heobxogumo NeprogMyecsd NPOB0ONTE CUEHKY PUCKOR NPOEKTA HA NPOTAHMEHAM B0 MHUIHEHHOTD LIKKE-
na, NP MOEHTHEMEALWA HOBRX DMCKOR, 3 TAIGKE No MaDe JOCTHHEHMA KNIOYeBRIK BEK.

OCHOBHEIE BXOOHEIE M BRXOOHEE JaHHEE NPOLECCE YNDABNEHHA PHCKAMA NpHEEOEHE B Tabnuue 31.

Tabnwua 31 — YnNpapneHws PHCEAMME BEOOHEE H BEINOSHES QAHHES
E.‘.:J.'.Ilhll.' HAAdHHEE uhl:i!'.lﬂllhllt ddHHEE
Peacrp pucroe Janpoosl KA MAMEHEHNA
Muthopman9s o seinanHeHur pabor KoppeeTHpyrow e JEAcTEWA
MNnaHe: npoesTa
Mepw pEarMpoOBEHUR HE PUCHR

4.3.32 NnaHMpoBaHHE Ka4YeCcTEa
Uene NNaHpoBaHna Ka4ecTBa COCTOMT B OnNgegensgHid TpeboBaHMi ¥ cTAH0ApTOBs KaYecTBa, KoTo-
prie GyOyT NPUMEHATECA N0 OTHOWEHHK K NPOEKTY W PeayNeTaTy (MNK peayneTaTam) NpoOeKTa, a Takke cno-
coba ofecneYenks COOTERTCTEHA 3THM TPEGOEaHMAM W CTAHIAPTaM WCKoSA M3 LENeR NpoerTa.
MNooueEcs NMAHUPOBAHKMA Ka4YeCTRA BRNKHYaaT!
ONpeqeEnedine v COrNacoBaHue © KYparTopos NPoerTa v OpyWmMe 3aMHTeDecOBaHHEIMK NHUame Je-
NEd NPOEKTA W CTAHAAPRTOR, COOTRETCTRHE TREDOBAHHAM KOTORbIX HEODXoAKMO ChBCnEYTE,
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GNDEACNEHAE WHCTRYMENTOR, NOOUSOYD, METOACE W DECYPLOR, HeolxKoauMex AnA obecnedesdus
COOTEETCTEMA BEIWEONACAHHLIM CTAHAIDTAM,

GNDEACNEHHE METOOONOTHIA, METSAOR W PECYDCOB, HEoBX0AMMBIX ONA PEANUIALKA CHCTEMATHYE-
CHMX NpoUefyD obecneavyeH A KadYecTea,

pazpaboTEy Nnada obecnedye s EaYecTea, KOTOpRKW OnNpedenseT auis oScnedoeadd, ohnacti
OTEETCTBEHHOCTH M COCTAR YYACTHWKCD, 3 TAKKE KANEHZApHLIE MNaH MeponpyATHA B DAMEAX DACNUCaHWA
NOCeKTa;

EOMCONKOALMKD BCeA MHOpMaLMK, CEAIARKON ¢ 0TeCnedeHnei KAYecTaa, B NNaHe No Ka4ecTeyY.

B cuny Toro, YTo NPOeKTEl HOCAT BReMeHHBIR XapakTep, B SoNbIWMHCTEE NPOBKTOR OTCYTCTEYET BOa-
MOMHOCTE PAIabaTel@aTe CTAMAAPRTE KadecTea. PaspaoTea ¢ oHedpedte B OpraqnaIalvy cTaudapToR Ka-
HECTED W NAPAMETPOE HAYECTEA NPOOYKUMH 0BLIMHO OCYWECTBNASTCA 23 pPaMEan npoarTa. Mononsayemsie
CTAMOAPTE W NapaMeTpsl, k3AK MNDAEWNG, SENAKTCA  NEpegMeTos  OTEETCTEEHMOCTH  OpraHHIaumH9
HCMONHWTENA W CNYHAT WCKOOHEIMIA 0aHHbLIME O0A NMAKUPOSaHME KBYeCTEA. TepsiuH «nnaMd obecnedeH9a
KAYECTEAN OTHOCHTCR K HAGopY OOKYMEHTOR, COMOETENLOTEVIOWAX O TOM, 4TO B KOMNAHWK BHESPEHL Npo-
Ueaypki W CHCTEMbI KOHTPONS KAYSCTRA NPSOVELMIA W NRPOSKTOR, ¥ Y4TO YCTAHCBENEHMHLIE NG NDOSKTa CTAM-
0apTed kadecTea ByayT cobmogartecd. Mnaw no KadvecTey QOMeH BENOYaTs NONKTHRY OSeCcnedanus Kaqde-
CTRA, YTREQHIEHHYIO BoICLUMM PYEOB0OCTEOM GRraHUIaLKMI.

OCHOBHEE BEOOHLIE M BulX00HLIE BaHHLIE NPOUECcca NNAHUPORAHKWA KAYECTEA NpUBeaeME B Tabnuue
32.

TaGnuwua 32 — MNNasipoBadHe KA4ECTER BEOOHEE W BRINOOHEE SAHHEE

Braogne s ganmme Braxoamse garmHes

MnaxHel npoekTa Mnaw no kaqsecTey
TpebopaHHA K ka-acTRY
MonuTrka B 0DNacTw KAECcTBE
W TBEIHIAHHEE HIMEHEHKA

4.3.33 OSecnevyeHne KawecTea

Ofecnedeule KAYBCTEA NpeicTasnseT cobol Npouece NpoBepkl cobnoeaeHns TPEGOBRaHKA K Kade-
CTEY PEAYNLTATOR M NPOEKTA. JTOT NPOYECC BKMOYAET BLE WHCTRYMEHTE, NEOCUELYDE, METOOE W DECYDCHI,
HeobroaMMee 4nA obecnede Hia COOTRBETCTEHMA 3THM TREGoBaAHMAR.

Mpouecs cBEcREYeHHA KAYeCTES BRNIDYaET.

NPOREDKY TOMD, 470 OCHOBHBIE LEMA NDORKTa H CTAHDAPTE KaYecTea, TPeBoRaHKA KOTODEK OOMMHE
GbiTe cOBNKOeHE, AoBEOeHEl 40 CEBQEHWA COOTBETCTEYIIWME COTRYOHMEDD, NEEGEMNEHO NOHATE, NPUHATESI
MK K ACMONHEHH KW HEYHOCHUTENLHG coBnoaanTen;

BEMNOMHEHAE NNAHA Do KA4eCTEY @ X048 PEanUIauMiK NpoerTa;

afecnededie Toro, 4Tofel BlIGRAHHBIE WHCTRYMEHTE, NPOUEOVEE, METOOR W PECYDCE RaKTHYECKH
NEAMEHANAC .

Mpopepka MeEpSNPHUATHR N0 oDeCNeYeHM0 KAYECTEA 384aCTy0 NRPOBOOMTCA NOARaANEneHUaMY opra-
HAZAUWA-HCNONHWTENSR, HE yYacTEVIOWMMKE B npoexkTe. Peandiaums MegonpHATHR No oGecnederiio Kade-
CTEA NCABSNAET YEEOXTLCA B TOM, YTO KAHECTED NONYHASMOrs NPoOYETa W NPOUECCoB PEANKIaLKA NSOeKTa
COOTRETCTRYET TpeDoBaHMAM MCNoMbIyeMelx cTasgdapTol. MeponpraTua nNo NpoBepke (AyoWTy) KadecTea
CNpEAEnRInT PeayNeTAaTHEHCCTE # MPEeTHEHOCT NpoUeceon 0BacnNEYeHMA W KONTPONA KAYeCcTea, a Take
HECDXOOMMOCTE DCYLLECTEMNEHHA WAMEHEHKR MNH KOPPEKTHPYIOLWIME DEHCTRAN.

DCHOBHEIE BROGHBIE W BRIXOAHLIE DaHHLIE NpoUecca oBecneYeHHA KaYacTea NoUEedeHbl & TaBnuue

33.
TaGnuua 33 — ObACNEY4EHHE KE4ECTEA! BAOOHLE W BLIXOOHLIE JaHHLIE
Bxoase s QaHHe e deDqHLﬂE AdHHEIZ
Mnad yNpasnEHAA Ka4SEcTEoM Janpockl Ha WAMEHEHKA
30
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4.3.34 KouTponk KaYecTea

HaasaveHke NpoUecca KOMTROMNA KAYECTEA COCTOMT B ONPELeneHin Toro, DOCTHIHYTE M DesyNETATE
npockTa, cobnngede mu TpeboBaHdA 8 obGnacTh Ka4ecTRa ¢ obECneYeHn NK COOTRETCTBME CTAHOAPRTaM.
Kpome Toro, 8 pamEax NPOUSCCa OCYILECTENABTCA BLIABNEHKE CAYY4aeE HECOOTBETCTEWA TREGOBaHKAM K
paapaboTha METOO0R VETPAHEHWA BEARNEHHEE HECOOTEETCTRMA,

HoWTpOnk KaYecTBa cNegdyeT CCYWEecTBNATE Ha NPOTAMEHWA BCEID WMWIHEHHOMD UWEna npoekta. B
pamMEas NpoLecea NPoBOaAT:

MOHHTORAHT ODECNeYeHHA KAYECTEA KOHEDETHBIX DEIYNLTATOR NPOSKTA W NPOUSCCOE W BRIABNEHINE
OEhEETOR & HCNONEIOBAHWEM YCTAHCRNEHHBIX WHCTDYMEHTOR, NPOUEAYD W METoO0R,

ELIABMNEHAE BOIMOMHEIX NPHYHE BOIHHMEHORBEHKA QedeKTOR,

onpegenaire HeoDXoOMMblx J8RCTEMIR N0 NPEg0TEPALWEHM BOSHUEHOBEHWA gQederToR 1 opma-
POBAHWE TPEBOBEIHWA HIMEHEHHH,

- oEeneHde HHPOPMAaLMY O KODDeKTURYIOWHE 0eRCTENAK ¥ TpeDoBaHHAR MIMEHEHWA OO CODTRET-
CTEYVIOLHY WEHOE OPraHK3IAUBOHHOR CTDYETYRE NPOEXTA.

HOHTRONE KAYECTES 3A43CTYI0 NPOBOAAT NOORAIOENEHKAME OPraHMH3aLHK-HCNONHWTENR, HE YYacTBYy-
IOLHMIA B NPOBKTE, WKW NPeacTAs|dTenAMK 3akaiqdea. MeponpraTda no KOHTROMK KAYECTEa NO3IBONAwT
BLIABNATE NPAYHHL HWIKOMD KAYECTEa NPOLUECCOR MNK NPCOYETA W B Chy4Yas HeobX0QWMOCTH KX YCTpaHe s
MOTYT NEHBECTH K QOPMUPOBAHMID NEDEYHA DEKOMERIYEMEX OEACTENR WK 3aNPOCoR Ha HIMEHEHIA.

OCHOBHBIE BROGHEE W BLlX0QHEIE AaHHEE NDCUEcca KONTROMA KaYecTea NpMeedeHs B Tabnuue 34.

Tabnwuya 34 — Kodmpones LEa49cTed; BXOOHEIS M BRIXOOHLIE JEHHEIE
Sxoonnie DaHH e Braxontue nanH=e

Muthopmauds O seiNonHeHar pabor FPraynbTarnd MMEpEHHA B PEMESX XOHTPONA Ka-e-

Paaynerarw CTER

Mnan no kEHecTey MpoespedHLe pPEIYNLETATH
DT4eThl N0 pe3ynNeETATaM SyauTd
Janpoce HA MIMEHEHNRA
Hoppermvpysowee SedcTEnA

4.3.35 NnaHWpoBaHWE JAKYNOK

Lenesn NIaHHpoBaHdA 3akynog SENASTCA 0GECNEYEHME MNAHMPOBaHKEA 1 QOKYMEHTAPOBEHWA CTpara-
FHKA A COWEA NPoOUedYDE OCYLWECTRNEHKA JAKYNOK 00 MOMEHTA HAYANA 33KYNOYHON QeATEN EHOCTH.

Mpouecs NMNAHKPOBAHKE 3AKYN0K NPHIBAH YNPOCTHTE NEMHATHE DELWEHMA, ONPEOENHTE NepeYeHe WMo-
MOMNLIYEMBIX NOGRCA08 K OCYUWECTENEHMID 3A8YH0K W NDHBECTH K (DODMADOBAHKKD NEDEYHA 3aryNor W Tpe-
GoBaH«i, NpedBERBNAEMES K NpoUaccy.

DCHOBHBIE BXOOHEE W BLIXOQHEE AAHKEE NEOUECca NpHBEIeHE B Tadnuue 35,

Tabnwuya 35 — [MNNaqHupoEaHWE B0 BX0OHNE W BeIXOOHBIE DEHHBIE
Exa 0 HEdE [ HH b Brimapnie s LA e
MnaHe npoekTa Mnak saxynog
CoBCTRESHHBIE PECYPoE M MOWHDCTH Cnucor NpEsnoHTHTENEHBIE NOETEBLWMHOE
CywecTey iuHe Jorosopsl PeweHds 0 npodisogores cobcTBEHHBIMKE CHMEMNA KNW
MorpebHocTe 8 pecypoax REEA L]
Peacrp prckoe

4.3.36 BuiBop nocTaBlWMKOR

MNoouecc BeIGopa NOCTABWMKDE BknoYacT cBop MihopMauWMK 0T NOTEHUKANLHLIX NOCTaBWKKCE ANg
NPOBEAEHHWA BCECTOPOHHER OUSHKHY NPEOnNoMeHHA B CLARHEHWHA & A8ARNEHHLIMA TReDOoBAHKAMH, PAaCCAnT-
PEHAE H SHANKM NONYYHeEHH0R KHQopMaLMK, 8 TAKKe BelDop NOCTABLWMKS WK NOCT ABLLAKOE,

Janpockl Ha NPeOoCTARNEHWE WHEOPMALME, NPEANOKEHWMA WNK UEHBl, TEHOQEPHOMD NPEeano%eHia,
KasOblid M3 KOTORLIX MMEET CEOE NPEOHAIHAYEHHE, J0MHHbE DTe CRoOpMYNHPOBaHEl TakMK obpaiacw, 4To-
Ok 0BECNaYMTs COOTRETCTEME NoMydYaeMon mudopsanky NoTpefHOCTAM 33Ka34MKa, a Take Tpebopan|ak
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JAKOHOOATENBHEIX AKTOR M MHBIX DErNaMeEHTHRYVIOWMY ACKYMEHTOR. 3anpoc OONMEeH COOBQMATE NoNHERA
nepeYedl NPeaoCcTABMNREMEY DOKYMEHTOR, BENIOYAA ONECAHKHE WX COQEeDKaHKA, opMaTa, KONKYecTea K
HANECTRES NPESOCTARNASMER JOKYMEHTOR, MX HAIHAYEHKA W cpoxa npegctasnedna. Mp«d sanpoce npegno-
WEHHA 00beKM HHQOPMALMK, COOEPWALLWACA 8 NPEJOCTARNASMON QOKYMEHTIWWH, JOMKed BeiTe A0CTaTou-
HilM ANA BeBGpa NOCTARLLMES.

OueHka NpeancHeHii NoOTEHUMANLHEX NOCTABWWMEDE SONHHE NPOBOOMTECA B COOTBETCTEMW C© Bkl-
GpaHHBIME KPRTEDHAMA OUeHE. OsoHYaTeneHeii Beiiop qonwed BuiTe COeNad B NoNkIyY HAXDONes Npues-
MEMOTe W BLIMGGHOMD NPELNoKeHWA, ONPeeneHdHone B COOTBETCTEHH © KpHTepHAnd. Mewmay sebopom
NEEONOHTATENBHONS NOCTABLUKMES W ONPEOeneHHeEM SKOHYATENbBHLIX YCNOBHA OoroBODa MOWeT noTpedo-
BATLCA NPOBELEHWE NEPErosopos.

CICHOBHEIE BXOOHLIE W BEIXOOHLIE QaHHse AnA Bbopa nocTaRWwrEa NpYeegeHs B Tabnuye 36,

TaGnvwua 36§ — BuDop NOCTABWMKOE: BROOHLIE M BRIEDOHEIE DEHHEIE
I:Ixuqru:ur.' AdHHE BhIIUJrI‘:JL' AOHHEd
MraH aakynos Janpocs MHEORMELHA, NESSN0REHWA 1KNH LEH
CNACo® NpagnaYTHTENEHEIE NOCTABWHEOS KOHTPaKT LI HNK 38583k
MpagnomeHiEA o7 NoCTAEWMKOR Crnncor oTobpaHHsx noCTaEWMEDE
PalusHirA O NPORIBOSCTES CODCTERHHEMM SAMAMA MK
AKYNKE

4.3.37 YnpagneHne KOHTPAKTAMK

Ypasneyue KOHTREKTaMK — 3TC NPOUECS YNEABNeHKa BIaMModedcTEMEM NOoKYNATENA © NOCTasWK-
CTTTER

MNpouect BLNICYAST OTCAEKMBAHME W KOHTRONE WCNONHEHWMA oDAIATENLCTE NOCTABLKEAMA, NONYYe-
HAE DEMYNADHLIY OTHETOR O COCTOAHMK NOCTARSE, 8 TAKEE NDUMATUE HeolXoOUMEY Mep Ona obecneyaHua
COOTBETCTEWMA Boel TReDoBaMMAM, CYLUECTEVIDWWM B NPOEKTE OTHOCWUTENEHO THNA KOWTPAKTa, KayecTea,
HCMONBEHWA, CPOKOR ¥ BeA0NaAcCHOCTIA.

MNpouecs YNpABNEHAA KOHTPAKTOM HAYMHABTCA C MOMEHTA 33ENIOYEHWA COMMAcoBaHHOrg GOroacpa 1
IAREDIUARTCA NPK 8MS 2AKPBITAN.

OICHOBHEE BXOOHLIE 1 BeXOOHLIE JaHHLIE NPOUECCE NpWESOEMsl B TABNMye 37.

TaGnuwua 37 — Y¥NpaenaHve KOHTREETAMM EXOOHES M BLOHEE NEHHLE
BroaHe e AEHHBEIS B HOOQHEE QEHHBIS
HOHTRAKTE MMM 28KA 36 TpeboBaHHA HEMEHEHNA
MnaHel npoekTa HoppekTHpyugHe O8RcTENS
YW TEEDHAAHHES H3MEHEHWA
OT4eTE NO PEIYNLTATAM NpOoSapor

4.3.38 NMnaHpoBRaH e KOMMYHWUEALHA

MNnasMpopadve EOMMYHAKIUWA — 370 NPOUECC BLIABNEHWA MHEODMALMOHHEX M ECMMYHHEIMOHHEE
NoTREOHOCTER JAMHTEDECOBAHHEE ML NPOEKTA.

XoTA HeoDxognmMocTe obMeHa MHdopMaUuMen CYWEBCTBYET B0 BCEK NPOSKTAX, KoHKPETHLIE NnoTpebso-
CTH B WHGopMaLMH W METOALl B8 PACNPOCTPAHEHKA MOMYT CYWECTREHHD DAZNMH4aATECA. BamHeimy dakto-
pamMe yornexa NpoekTa RENASTCA OnpedenaHie MHHCEMAUWOHHEIX NoTReOHoCTER JAMHTEDECOBaHHBIX CTO-
DOH, B YACTHICTH, NPEAOCTARNEHWUE KHMODMALKMK B COOTBETCTEMK ¢ TReBOBAHWAMK FOCYJAPCTEa MK KOH-
TRONHDYHOWMY ODrasos, W oNpedensHye MeToqos YOORNeTEOPEHHA QaHHax noTpebfHocTel. Ha Tpeboaa-
HWA, NpEOBABNARMBIE K CHCTEME KOMMYHHEILWEA NDOEKTa, MOMYT TAKKE BNWATE TakWe DakTopbl, Kak reo-
rpadiyeckos pacnpegengHie Nepoodana, ens NEMEaQNeEsHoCTE K PaINMHHEM EYNsTYpaM W ocobesuocTr
OTOENbHBIX OpraHuIagyi (oM. 3.5.1).

MNnasvpopaHve KOMMYHUEAUKE CReayeT OCYyWecTENATE HA DaHHKK 3Tanax NNaH|poBaHMA NpoexTa
HENCCDEOCTEEHHO NOCNE BRHABMNEHHA W AHANWMIA 3aWHTERECOBaHHLIX NKY. Mpouecs cneayeT perynapHo no-
BTODATE W N0 HEOBXOOWMOCTH NEpECMATPUEaTs, Ans Tore 4Tobe obeCneEYHTE BeICOKYIO 3dWPEKTHEHOCTE
KOMMYHAEALMWEA Ha NPOTRMEHAd BCern npoekTa. Coagasasssil NNaH KoMMYHUEILWA DHECHDYeT cornaco-
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BAHHBIE WHEODMALKMOHHLIE DKKOAHWA CTOPOH W A0MEKeH BblTe OOCTYNEH COOTEETCTEVIOLMM YHaCcTHHEAM Ha
NPOTAKE HAKW BOEMD NPOSKTA.

OCHOBHBIE BAOOHBIE WM BeiXCOHMLIE OaHHLIE NEOUECCa NNAHARCBAHWMA KOMMYHWEAUWA NpUacieHs B
Tabnmuue 38,

Tabnwuya 38 —TlNaEHAPOBAHME EOMMPHAKSLAA, BAOOHEE W BREOOHRE SaHHLE

BrooHee gasEse BoixDOHBE QAHBE

Mnane npoerTa TNEH Kok HEEE LA
PEaCTD 3aMHTERECOBAHHBIE MWL NPOSKTE
CInMcadwe paned

YTEEPHASHHEIE M2MSHEHHA

4.3.39 PacnpocTpaHeHie WHdropmManmum

Pacnpoctpasedue vudiopMalMdy — 3To NpoUecs NpenocTasnedns Heobioarmol nedopMauMi 3auH-
TEPECOBAHHLIM NHLEM B COCTRETCTBHK © NINAHOM ROMMYHHEALWMA, 8 TAKME NEY DEArMPOBAHWHA HA HEOWK-
OAHHO BOIHAKAMLLME JAMNPOCckl MHEODMALMA.

B peaynsTaTe peaniaauky npouscca soryT OelTe WaMEHEHE!, DCNONHEHE MNK ChopMUpOBRaHE pasae-
il GETSHAIALMOHHGR TONWTAKA, OTEENEHEE MPOWLEOYPE M DRy THE oy e HT .

CCHOBHBIE BXOOHBIE M BRIXOAMBIE JAHHLIE NEOUECCA PACNPOCTRAHEHMA HHBODMALMK NpHEEEHL B
rafnuye 39.

TaBnwuya 35 — PacnpotTpaHeHHE HHIPOPMELNK, BXOOHES 1 BLIXOOHNIE AAHHLE
BromHbie maHEe Bled ko Bl B Hd e
MNan KoMy HAESLWHE PacnpocTpaMeHHER MHEOpMAaLIs

CIT4aThl O BRINOMHEHWY paboT
HezannasnposasHes 3anpockl MHEOpMAaL ‘9

4.3.40 ¥npapneHye KOMMYHHK3LWAMMH

Uenen npodecca yNpagnesks KOMMYHUEAUHAEMK SBNAETCA YOIORNETROPEHWE WHEODMAUWMOHHEIX No-
TRPEGHOCTER JSMHTERECOBAHHLIX MY NDOBKTa, 8 TAKKE DEIPEWSHAE BONPOCOR, KACAKLLMACE HHDOPMALK-
OHHOMS B3aWMoOeRCTENA B DAaMEAX NDOSKTa, B CNYyYAE MX BOIHAKHOBEHKA.

YEnex MMM Heyaada NpoekTa MOMEeT JABMCETE OT TOMD, HACKONEKD XODOWo HANAMEHEl KOMMYHHKALMA
YHACTHAKOE KOMAHOs! M APYTHE JAWMHTEPECOBAHHEIX CTOpoM NpoekTa. MNpouecs yNpasneHWa KOMMyHAESLMA-
M HANDABMEH Ha,

YNYHLLEHHE NOHWMAHWA MEHOY DAINHUHEMA YHACTHAEAMK NPIEKTa MyTeM Hanamkeanda adcher-
THBHbIX KOMMYHREATHUBHEX CRAIEH,

NPEAoCTABNEHAES CO0SRDEMERHON, SOCTOREPHON W 00 LEKTHEHON MHOpMaLIMK,

pajpelleHne BONPOCOE, KACRIOWMACA WHDODMALMOHHOMD BIAWMOOSHCTEA, © LEnL NpeqoTepa-
WEHWA HEDNAronpUATHLX BOAOSRCTEMIA HA NPOEKT, BOIHWKLWLKE BCNESCTEWEG HEDAIPEWEHHBIX KOMMYHHED-
LHMOHHEX NDoDNem KK HeaonoHMMaHKA.

OCHOBHBIE BXOOHBIE W BRIXOOGHEIE O3HHBE MPOUECCE YNPABNEHWA KOMBMYHHEILUWAMA NpHBEOEHL 8
Tabmaye 40

Tabnwua 40 — YNpaaneHws EOMMYHEESUAAMA. BXO00GHLE W BIX0OHLE DaHHLE
Bxaan wie g e BxoaHe e ganHe s
MNan KoMy HAESLWHE JDocTosepHER ¥ CEOSBREMEHHER MRPOIMELIMA
PacnpacrpaHeHHaA HHpopMaur KopparTupyiigne qencTems
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Mpanomedye A
(cnpaso4HDe)

BazaumoceEA3b ynpagneH4YeCKkMX U NpeamMeTHBIX rpynn
npoueccoe NPOEKTHOrO MeEHeQHMEHTA

Ha prcyHeax A1-AS5 npesegsHo BIEMMOOSRCTEVME OTZENEHBIE NPOUSCCOS, COOTESTUTEYHILWME MPOUSCCHBIN
FEATINAM, ONpeganeHHsM 2 4.2.2 1 CEBAZAHHEM © HEMHA NPEOMETHEIME MRynnany, onpeasnasdeme 8 4.2.3. Ha puoyHeas
A 1-AS NpaacTABNEHE HE BOE BOIMOMHEIE BADHEHTE BRAMMOOSACTEMH. ONA HEMAOHOCTH NPWEEOSHE TONERD OOHE
NOrAHECKAA CERAE (ODO3HAYEBTCH NUHWER).

CTpenks (yKazaTend) NpeacrasnmoT coboi ToNeKS OOHY NOTHYECEVIo NOCNeaoBaTeneHoCTE NpoUec-
coe. PelweHde o thﬁﬁpﬂ EOHEDETHOM NPpoUesca | KOHEHHOA NOMdHeckoi LEMNOYEK SCTAETCA 3a opraddaa-
UKEH, PYROROOWTENEM NDCEKTa, KOMaHD0oH MeHEORMEHTa NPOEKTa WNK NPOeKTHON kKoMandok. Kasawih npo-
UECs MOEET ObiTh MCNONBIOBAM MOBETOOMO.
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