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Mpeancnoeue

1 MOOIOTOBINEH Accounaunein no ceptudmkaumm «Pycckuin Peructp» (Accoumnauusa «Pycckuin Pe-
rucTp») comectHo ¢ OO0 «[MpoekTHas [MpakTuka» Ha OCHOBe COBCTBEHHOrO MepeBoda Ha PYCCKWM S3bIK
AHrMoA3bIYHOW BEPCUWN CTaHAAPTA, YKa3aHHOro B NyHKTe 4

2 BHECEH TexHu4yecknm KOMUTETOM No cTaHpaaptusauuu TK 205 «YnpaBneHue npoekTaMmmu»

3 YTBEPX/EH W BBEJEH B JEWCTBWE MMpukazom denepanbHOro areHTCTBA MO TEXHWUYECKOMY
perynupoBannio u metponorum ot 30 oktabpa 2023 r. Ne 1293-ct

4 HacTtoswmin cTaHgapT MAEHTUYEH MexayHapoaHomy cTtaHgapty MCO 21500:2021 «YnpasneHue
npoeKkTamu, NporpaMMamMu U noptensamu npoektoB — KoHTeKCT u koHuenuuuy (1ISO 21500:2021 «Project,
programme and portfolio management — Context and concepts», IDT)

5 B3SAMEH rOCT P MCO 21500—2014

6 HekoTopble NOMOXEHUA MEXAYHAPOAHOTO CTaHO4apTa, YKasaHHOTo B NyHKTe 4, MOTYT ABNSATLCA 06bek-
TOM NaTeHTHbIX NpaB. MexayHapogHasa opraHuaauus no ctaHgaptusaumu (MCO) u MexayHapogHas anekTpo-
TexHudyeckasi kommceuns (MIK) He HecyT OTBETCTBEHHOCTH 3@ MOEHTUMMKALMIO NOAOBHLIX NATEHTHLIX NPaB

Mpasuna npumMeHeHuUss Hacmoswezo cmaHdapma ycmaHosneHbl 8 cmamee 26 ®edepanbH020 3aKOHa
om 29 uwoHa 2015 2. Ne 162-03 «0O cmandapmu3sayuu e Pocculickol ®edepayuu». VMugopmayus ob us-
MeHeHUsX K HacmosileMy cmaHdapmy nybnukyemcsl 8 exe200HOM (10 COCMOSIHUK Ha 1 SHeapsl MeKyueao
200a) uHghopmayuoHHOM ykazamerne «HayuoHanbHeie cmaHOapmei», a oguyuanbHbeIl mexkcm uaMeHeHul
U MonpasoKk — 8 exXeMecsyHOM UHOPMAUUOHHOM ykazamene «HauuoHanbHbie cmaHlapmei». B criyyae
nepecMompa (3ameHbl) UU OMMeHbl Hacmosuwe2o cmaHdapma coomeemcemayroujee ygedomieHue bydem
onybnukoeaHo & Gruxalluem 6bINYyCKe eXeMeCAYyHo20 UHOopMalUuOHHO20 yKaszamensa «HauuoHanbHble
cmaxOGapmei». Coomeememeayowas uHghopmayus, yeedoMaeHue U meKcmbl pa3Melarnmcs maKkxke 8 UH-
ghopmayUoHHOU cucmeme 06Le20 NonL308aHUss — Ha oghuluansHoM calime @edepanbHo20 azeHmcmaa rno
MmexHUYeCcKoMy peaynuposaruro U Mempornoauu e cemu MiHmepHem (www.rst.gov.ru)

© IS0, 2021
© OdpopmneHue. ®IBY «UMHcTUTYT cTaHgapTuzayuny», 2023

HacToawwmin ctaHgapT He MOXeT ObITb MOMHOCTLIO UMK YACTUYHO BOCMPOU3BEOEH, TUPaXXMNPOBAH U pac-
NMPpOCTpaHeH B Ka4vecTBe OC*)MLI,MBJ'II:HOFO n3naHua bes pa3pelieHunsa <De,qepaanoro dreHTCcTBa no TeXxHNn4ecko-
MYy perynmpoBaHvMi 1 METPOJIOTUA
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BeegeHue

HacTosilumin ctaHgapT cogepuT obliee pyKOBOACTBO MO MPUMEHEHWKD CTaHAAPTOBR MO YNpaBneHu
npoeKkTamu, nporpamMamm u noptdenamMmu, nogrotoeneHHsix MCO/TK 258, a Takke 0630p 3TUX AUCLUMMIUH U
COOTBETCTBYHLLEIND PYKOBOLACTBA B pamMKax OpraHu3auuu.

K uenesor ayaUTOpPUMM HACTOSLLEro cTaHgapTa OTHOCATCS, NOMUMO MPOYEro:

- MpakTUKYHLLKWe cneunanicTbl M npodeccuoHansl B 06nacti ynpaeneH1s NpoekTamu, nporpaMMamMu
M nopTdensimu;

- WCMOMHWTEINM, BhbiCLLee PYKOBOACTBO, CMOHCOpPLI M NPOYMe PYKOBOASLLME OpraHbl, OCyLlecTBNsAWLINe
Ha[30p 3a NPOeKkTaMu, MporpaMmamMu U NopTgensmu;

- 3aMHTepecoBaHHble CTOPOHbLI MPOEKTOB, NporpaMm 1 nopTdenen;

- aKkajemu4eckoe CoobLLEeCTBO;

- pa3paboTyMKM HaLMOHaNbHbLIX CTAH4ApPTOB, CTaHOAPTOB MpeanpuAaTUiA, OTpacneBblX CTaH4apTOB W
06LUEeCTBEHHBIX MOMUTUK;

- nonb3oBaTeny NbbLIX CTAaH4APTOB MO YNpPaBNeHU NPoekTaMu, nporpaMmamMu 1 noptdensaMmu, pas-
paboTtaHHbix MCO/TK 258.

v
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roCT P UCO 21500—2023

HAUMWOHANBbHBIA CTAHOAPT POCCUUCKON OEOEPALUMN

YNPABNEHWE NPOEKTAMW, MPOrPAMMAMWU U MOPTHENAMU NPOEKTOB
KoHTeKCT M OCHOBHbIE MOHATUA

Project, programme and portfolio management.
Context and concepts

Oarta BBegeHnsa — 2024—06—01

1 ObnacTtb NnpumMeHeHunA

HacToswmi ctaHgapT ycTaHaBnNMBaeT cpedy OpraHu3auvMM U OCHOBHbIE MOHATWUS 4N OCYLLEeCTBNEHNs
yrnpaBneHus npoekTamMu, nporpammamun M noptdenamn. OH TakKe COOepXUT PYKOBOASLLIME yKaszaHwsa Ons
opraHm3aunii Mo BHEAPEHWIO UK YNYYLLEHWIO NPOLECCoB yNpaBneHusi NpoekTamun, nporpaMmmMmamMum 1 noptde-
NaAMU C UCMNOMNb30BaAHWEM CTaHOapToB, paspaboTaHHbix MCO/TK 258.

HacToawmi ctaHgapT npUMeHUM Ons GONbLIMHCTBA OpraHM3aunidi, B TOM YUCHe FrOCYLapCTBEHHbIX U
YacTHbIX OpraHM3auuii, He3aBMCKMMO OT UX pasMepa U Tuna. OH TaKke NPUMEHMM KO BCEM MpoeKkTam, npo-
rpaMmam 1 nopTensm, He3aBMCUMO OT MX CIIOXKHOCTK, MacluTaba MM NPOACKUTENBHOCTH.

JononHutenbHble yKasaHusi Mo ynpasreHuio NpoekTamu, nporpaMmamMu 1 nopTdenamu, a Takke no
pykoBoacTBy umu npueeneHsl B MCO 21502, UCO 21503, MCO 21504 u MCO 21505.

2 HopmaTuBHbIE CCbINKK

B HacToawem CTaHOapTe HOPMaTUBHbLIE CCbIJNTKKM OTCYTCTBYIOT.

3 TepMuHbI M onpeaeneHun

B HacTosfLlem cTaHgapTe NpUMEHEHbI CreayolumMe TEpMUHLI C COOTBETCTBYOLLUMU ONpeaeneHusiMn.

B uenax cranpgaptuzauun MCO n M3K nogaepxueatoT TepMuHonornyeckue 6assl JaHHbLIX MO crefyto-
WK1M agpecam:

- nnardopma oHnaniH-npocmoTpa NCO, goctynHa no agpecy https://www.iso.org/obp;

- Onektponegus M3K, noctynHa no agpecy http://www.electropedia.org/

3.1 Beiroga (benefit): CozganHoe npenMyLLecTBO, LEHHOCTL UMK UHOE NOMNOXUTENLHOEe CneacTBue.

[ISO/TR 21506:2018, 3.6]

3.2 akoHomu4eckoe obocHoBaHue (business case): [lokymeHTUpoBaHHOe 0O0CHOBaHMe, NoAKpenns-
loLee NPUHATME PELUEHWA O MPUBEPKEHHOCTU peanuaaunn npoekTta (3.15), nporpammbl (3.12) unm noptdens
(3.9).

[ISO/TR 21506:2018, 3.8]

3.3 pezynbraT (3nemeHT noctaBku) (deliverable): YHukansHbelll 1 NogOalOLWIMACA NPOBEPKE 3MEMEHT,
KOTOpPbLIN JoMmKkeH BbITb MPOM3BEAEH NYTEM peanuaauuu npoekta (3.15).

[MCO 21502:2020, 3.9]

3.4 (kopnopaTuBHOE) pyKoBoACTBO (governance): MNpuHLWMbI, NONMUTUKA U OCHOBbI, C MOMOLLLIO KOTO-
PbIX OCYLLECTBIAETCA PYKOBOACTBO OpPraHn3auunen U KOHTPOnb Hag HeR.

[ISO/TR 21506:2018, 3.25]

3.5 pykoBogsawmin opraH (governing body): ®uanyeckoe nuuo, rpynna unu opuguydeckoe nuuo, oTee-
yarwllme 3a pykoBoacTBo (3.4) opraHu3aunein, opraHM3auusaMy UNM YacThbio OpraHn3auun.

[ISO/TR 21506:2018, 3.26]

MapaHune ochbuumnansHoe
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3.6 Bo3moxHOCTb (opportunity): Bo3HUKHOBEHWME puUCKa, KOTOPOE MOXET MMeTb BnaronpuaTHOE BO3-
JencTBue.

[ISO/TR 21506:2018, 3.36]

3.7 adppekT (outcome): MIameHeHVe, BO3HUMKLLEE B pe3ynsTaTe UCMNoMNb30BaHWs BhIXOOHbLIX AaHHbIX (3.8)
npoekta (3.15).

[MCO 21502:2020, 3.10]

3.8 BbIxogHble paHHbie (output): CoBoOkynHble mMaTepuanbHble UMW HeMaTepuanbHble pesynsTaTthl
(3.3), coctaBnawowme obwmin pesynerat npoekTa (3.15).

[MCO 21502:2020, 3.14]

3.9 noptdens (portfolio): CoBokynHocTe koMnoHeHTOB noptdpens (3.10), crpynnyMpoBaHHBIX BMECTE,
uToObI 0BNEerynTe ynpaeneHue UMK Ana OOCTMXKEHWUS CTpaTermyecknx Lenei.

[ISO/TR 21506:2018, 3.42]

3.10 komnoHeHT nopTdens (portfolio component): MpoekT (3.15), nporpamma (3.12), noptcdens (3.9)
WNK WHasi COOTBETCTBYOLWas paboTa.

[ISO/TR 21506:2018, 3.43]

3.11 ynpaBneHue noptdenem (portfolio management): CkoopanMHUpoBaHHaaA AeATENBHOCTL MO PYKO-
BOACTBY W KOHTPOIMK 33 OCYLLECTBNEHNEM CTpaTermyecknx uenem.

[ISO/TR 21506:2018, 3.45]

3.12 nporpamma (programme): [pynna KOMNoHeHTOB nporpaMmel (3.13), Hag KOTOPbIMK OCYLLECTBNSA-
eTCsl CKOOPAWHMPOBAHHOE yNpaBneHue ansa nonyyenns eeirog (3.1).

[ISO/TR 21506:2018, 3.50]

3.13 KoMnNoOHeHT nporpaMmbl (programme component): MNMpoekT (3.15), nporpamma (3.12) unu nHas
COOTBETCTBYHOLLaa paboTta.

[ISO/TR 21506:2018, 3.52]

3.14 ynpaBneHue nporpammoi (programme management): CkoopguMHupoBaHHas AesTenbHOCTb Mo
PYKOBOZCTBY M KOHTPOIMIO 3a NOSyYeHWeM BbISiBNEHHbIX Bbirod (3.1) n pesynsratos (3.3).

[ISO/TR 21506:2018, 3.54]

3.15 npoekT (project): BpemeHHoe ycunue ansi JOCTUXEHWS OOHOW WINW HECKOMbKUX OMpefeneHHbIX
uenen.

[MCO 21502:2020, 3.20]

3.16 ynpaBneHue npoekTom (project management): CKOOpAWHUPOBaHHAA AEATENbHOCTb MO PYKOBOA-
CTBY W KOHTPOMIO 32 JOCTUMXKEHWEM COTMAaCcOBaHHbIX Lenein.

[MCO 21502:2020, 3.24]

3.17 cnoHcop (sponsor): JIuuo, OTBETCTBEHHOE 3a MoNy4YeHne PecypcoB U agMWHUCTPaTUBHbIE peLle-
HUA C Llenbio JOCTUXKEHUS ycnexa.

[ISO/TR 21506:2018, 3.78]

3.18 zanHTepecoBaHHaA cTopoHa (stakeholder): Nyuo, rpynna unu opraHM3auums, KOTOpble 3anHTepe-
COBaHbl, CNOCOBHbLI MOBNUATHL UMK OKa3aTbCs NOA BWAHMEM, UM BOCNPUHUMAIT cebs Kak Haxogsawmnecs nos
BNUSHWEM mnoboro acnekTa npoekta (3.15), nporpammel (3.12) unu noptdens (3.9).

[ISO/TR 21506:2018, 3.79]

3.19 yrpoasa (threat): Bo3HukHOBEHWE pUCKa, KOTOPOE MOXET MMETb OTpULATENbHOE BO30eNCTBUE.

[ISO/TR 21506:2018, 3.83]

4 KoHuenuuu ynpasneHus NpoeKkTamMmu, nporpammamMu u noprtdensammu

4.1 O6wme nonoxeHus

B paHHOM nogpasgene onvcbiBaeTcs 0BWKMA KOHTEKCT, B KOTOPOM OCYLeCTBIIAKTCA PYyKOBOOCTBO W
ynpaeneHue npoekTamu, nporpamMmmamMmm 1 noptdensamm. JononHUTENBHO K TEKyU.IEﬂ AeATeNnbHOCTH, ynpaBne-
HWe NpoeKkTamMn, nporpaMmmamMy 1 noptdensmMmm obecneunBaet KOMMJIEKCHYKO OCHOBY ynpaBrneHunAa Ona nony-
HeHWA UEHHOCTHK. HDOEKTbI, nporpamMmmabl 1 I'IOpTCperIM CyLleCTBYHOT B OpraHVISaLIVIOHHOﬁ cpene, a opraHm3aumA
CyuleCcTBYeT B paMKax bonee LIMPOKON BHELUHEN cpelbl.

PldcyHOI( 1 UNNKCTPUPYeET, H4TO Yepes3 cTpaTeru 1 Lenn opraHn3aumn MOXXHO onpegennTb BO3MOXHOCTH
W1 YTpO3bl. BoamoxHOCTH M Yrpo3bl MOXHO OLUEHWUTb U PAa3BUTb B TDBSOBEHMH M 3KOHOMMUYeCKMe 000CHOBaHUA.
Ha ocHoBe aKkoHOMMHYECKWX 0BOCHOBAHWIA U C npUMeHeHWeM ynpaelieHuA I'IDpTCbEJ'IFlMI/I M MHbIX CTPYKTYP

2
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yNpaereHns opraHnsauns ocyllecTBnsaeT BbLIGOp U yTBEpXAeHWe NpoeKkToB W nporpaMm, obecnednsarLnx
pe3yneTaThl, 3heKThl U BLIXOAHLIE AaHHble ONs ee AeATeNbHOCTU. B AeATensHOCTU OpraHnaauun pesynerta-
Thl, 9(PPEKTLI M BbIXOOHbLIE AaHHbIe crieayeT NPYMEeHsATL ANs NofyYeHWs Bbirod ANS BHYTPEHHUX WU BHELLHUX
3aKMHTEepPecoBaHHbIX CTOPOH. Beirodbl Takke MoryT cnocoBcTBOBaTh OalbHeweMy pasBUTUI0 CTpaTeriu u
Lenen opraHnsaumm.

BHewHss cpena

OpraHusaunoHHas cpeaa

< ~ 3aNHTEPECOBAHHDIE PykoBoasLLmii
~____ CTOpOHbI = opraH

Cpena pyKoBOACTBa OpraH13auum
R —— CrpaTterus, Bo3aMoXHOCTH, S
uenu Yrpo3bl
Ve
> PyKoBOACTBO NpoeKTamMu,
nporpamMmmamm 1 nopTdensiMm TpeGoBaHus,
< Bbirogbi IKOHOMUYECKUE
N oBocHoBaHWA
i MopTtdenn
OnepaumnoHHas
AeATensHOCTb Mporpammbil
[NpoekTsl
|
WTorm,
BbIXOAHblE T
AaHHLle, I
pesaynbTaTbl

MpumeyaHns

1 BO3MOXHOCTU U YIPO3bl pACCMATPUBAIOT C TOYKW 3pEHUS CTpaTeruu.

2 TyHKTUPHBIE NUHKK OT Broka «onepaunoHHas OeaTenbHOCTE» YKA3LIBAOT Ha TO, YTO 3Ta AeATENbHOCTE MOXKeT
pacnpoCTpaHATbCS Ha NPOEKThI, NporpamMmbl 1 NopTdeny (CM. «MHas cooTBETCTBYOLWAnA pabortay).

PucyHok 1 — MNpumep cpeabl pyKOBOACTBA U YNpaBneHus MpoekTamit, NporpamMMamMi 1 nopTdensmMm

4.2 lpoeKTbl, NporpaMmMbl U noptdenu

OpraHu3auny ocyLlecTBnAT paboTy ANA JOCTWXeHWs uenei. 3Ta paboTa MOXKET OCYLLEeCTBAATLCSA B
BMAE TeKyLlen AeaATeNsHOCTH, NpoeKTa Um NporpaMmel, Mo MoXeT GbITb OpraHM3oBaHa B BUAe nopTdens B
COBOKYMHOCTU C MHOWM COOTBETCTBYOLWEN paboToi. [puMep B3aMMOCBA3M MeXAy NPoeKTaMu, Mporpammamu 1
nopTdhensamn nokasaH Ha pucyHke 2. HanpaeneHune Kaxgoro U3 BUAOB 3TOW OpraHW3auMoOHHON AeATeNLHOCTH
MOXHO onucatb crnegyowmMm obpasom:

- onepauuoHHasi 4esTENbHOCTb OCYLLECTBISAETCS OTHOCUTENBHO NOCTOSAHHBIMU TRYNNaMU COTPYLOHUKOB
B pamMKax HenpepbiBHbIX 1 NOBTOPSAILLMXCA NPOLIECCOB U COCPeaoToYeHa Ha Noaaep:KaHun opraHusaLnm;

- MPOEKTbI OCYLIECTBNSTCH BpeMeHHbIMM rpynnaMu COTPYAHMKOB M 0b6ecneynsaloT nonyyYeHue pesyrb-
TaToB, 3 dEKTOB, BbIXOAHLIX AAHHLIX U Bbirogd. MPoeKkTOM MOXHO YNpaBnATb Kak caMOCTOATENbHOK paboToit
B paMKkax opraHu3aLuuM UIKn Kak 4acTbio Gonee KpynHoi nporpaMMel UM NopTdens;

- MporpamMmbl — 3TO TPYMMNbl KOMNOHEHTOB MpOrpaMMbl, Hag KOTOPLIMW OCYLLECTBNAETCS CKOOPOAUHW-
poBaHHOe ynpasneHue AN NonyyYeHus NpeuMyLiecTs ¥ B3avMOAeWCTBUMA, MOMOLLM B AOCTVMXKEHUM 0BLLMX
cTpaTerM4eckux U OnepaTuBHLIX Lenen, a Takke ANa nonyyeHus BbIros;

- MopTgenn — 3TO COBOKYMHOCTWU MPOEKTOR, NPOrpaMM W WHOW COOTBETCTBYHoLLer paboTkl, KOTopble
OCYLLECTBMAAKTCA AN COOAENCTBUS B OOCTUKEHUW CTPATErMYecKux Lenei opraHusaLmu.
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OpraHusauus

Moprdrens | MpoekTt I Mporpamma

[ Moptdens ] [ Mporpamma ] [ MpoekT ] [MHaFl pa60Ta]

[ MpoexT ] [ WHas pabota ]

| ]
[ Mporpamma ] [ MpoexT ] [MHEFI pa60Ta]

PucyHok 2 — MpMmep B3aMOCBA3M MeXay NpoekTami, NporpaMmmamm 1 nopThensmm

4.3 Cpepna opraHusauum

Ha cpeny opraHv3auumn BO3AEWCTBYHOT BHYTPEHHWE W BHELUHKWEe (DaKTOPkl, KOTOPLIE BUSIOT HA AesdTerb-
HOCTb OpraHW3aunu U NpUHATUE pelueHWin. OpraHu3auuy crnefyeT yuYuThiBaTb BHYTPEHHUE BO3LEWCTBUA HA
PYKOBOACTBO UM yNpaBreHue NpoekTaMiu, NporpaMmmamMui 1 noptgensMu. BHYTPeHHAS cpea COCTOUT U3 BHY-
TPEHHUX 3aMHTEePEeCcOBaHHLIX CTOPOH U HAaXOAWTCH NOA BIUAHUEM CTPYKTYPbI, KyNbTypbl U NPOLIECCOB OpraHu-
3aummn. K BHyTpeHHUM 3auHTepecoBaHHbIM CTOPOHaM OTHOCATCS, MOMMMO NPOYero:;

- YneHbl PyKOBOAALLEro opraHa;

- PYKOBOAUTENMW, UCMOMHSAIOWME ponb BNafenbLes pecypcoB UMK WHble ONepaTuBHble UMK OyHKLKUO-
HamnbHblE Ponu;

- CMOHCOPSI;

- MeHeaKepbl MPOEKTOB, MporpamMm W nopTtdenei;

- COTPYOHWKA OpraHu3aluu, Ha KOTOPLIX BNMAET NPOeKT, NporpamMmma Unmv noptdens.

CTpyKTypa W1 KynbTypa opraHu3auuy BIKUSIOT Ha TO, KAk OHa MpUHMMAaeT pelleHus, MHOpMUpYeT U Ha-
AenseT MoNHOMOYUSMK BHYTPEHHUE 3aMHTEPecOBaHHbIE CTOPOHbI M UHbLIE CTOPOHbLI, 3a4eACTBOBaHHbIE B
yrpaeneHun NpoekTaMmu, nporpammami U nopthensamu. PyKOBOACTBO NpoekTamMu, NporpaMmamMi U nopTtde-
NAMU OTpaxKaeT CTPYKTYPY W KyNbTypy PYKOBOLACTBA OpraHu3auuu, W B ero paMkax crnegyeT HagensTb NonHo-
MOYUSIMW BHYTPEHHWE 3aMHTEepecoBaHHbIe CTOPOHLI M ofecnedynsBaTb NOAAEPKKY B ypaBneH NpuBnedYeHun-
emM ¥ OKUOaHNAMKU BHYTPEHHUX 3aMHTEePEeCOBaHHbIX CTOPOH.

4.4 BHewHnaA cpena

C nomoLLbo YNpaBneHusl TpoeKkTaMmu, MporpaMMamMm U nopTdensMu BHELIHAA cpefa opraHu3auum Bnu-
fIeT Ha cnocoBHOCTL OpraHW3aUMn peanu3oBbliBaTh Beirofdbl. K chaktopam, KoTopbie HeoBXoaAWMO YUUTHIBATL
BO BHeLUHel cpefe, OTHOCATCS, MOMUMO NpoYero:

- BO3MOXHOCTHW M YTPO3bl, BO3HMKAIOWMWE M3-3a 9KOHOMUYECKUX, NONMMTUYECKMX, CoOLManbHbIX, TEXHOMO-
rMYECKMX, 3aKOHOAATENbHbLIX U 3KONOTMYECKUX OrpaHUYeHWii;

- OXuaaHua v TpeboBaHWUA rocygapCTBEHHbIX UMM NPaBUTENLCTBEHHEIX OPTraHOB, KIMEHTOB, NOCTaBLLW-
KOB, MOAPAOYMKOB, MPOYNX OENOBbLIX MapTHEPOB M 06LLECTBEHHOCTH;

- MOMy4YeHWe BLITO OT Pe3ynbTaToB, BbIXOAHbIX AaHHbIX U 3EKTOR, 06pa30BaHHbIX B paMKax Npoek-
TOB M NporpamMM A5 BHELWHWX 3aMHTEePeCOBaHHbLIX CTOPOH;

- MPOEKTbI C Y4aCTUEM HECKOIbKMX OPraHW3aLuii Kak cpefcTBO B3aMMOAENCTBUSA C YaCTAMM BHELUHEN
cpefbl.

4.5 BHeapeHUWe cTpaTteruu

OpraHMSauHﬂ MOXET YCTaHOBWTb CTpaTerno Ha oCHOBE CBOEW MUCCUW, BUOEHWA 1 (pakTopoB BHYTPEH-
HEW 1 BHELUHEN Cpefbl. Pabota no peanusauuMn cTpatermn 1 ee Lienen Ha3blBaeTCa BHEAPEHWEM CTpaTernu.
CTpaTEI’M‘-IECKVIX Lenen opraHn3aumnm MoXHO OCTUYb NOCPEACTBOM peann3aunn NpoekToB, NporpaMmm 1 one-
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PaTMBHON LesATernbHOCTU NMB0 MX pasnuYHbIX KOMOWHaALMWA. PUCYHOK 3 UNMIOCTpUPYeET peanu3auuto ctpate-
TN 1 Uenein 3a c4eT NopTdens NpPoeKkToB M NporpaMm.

CTtpaTernyeckvmu LensMu cnefyeT pyKOBOACTBOBATLCS NPU MASHTUMMKALUA NOTEHLMANBHBIX NPoekK-
TOB M MPOrpaMm, KOTOpble MOTYT BbITb CTPYNNUPOBaHbLI B OAWH UIM Heckonbko nopTdenen (cm. MCO 21504). K
chakTopam, KOTopble LOMKHbI YYMThiIBaThCs NPy BelGOpe NPpoOeKTOB M NporpaMm, OTHOCSTCA, MOMMMO NPOYEro:

- COOTHOLUEHWE PacxXooB W NOMy4aeMblX BbIrO4;

- TWNbl BLITOA;

- NpueMneMblid ypOBEHbE PUCKOB W NOOBEPXKEHHOCTU pUCKaM;

- COrMacoBaHHOCTb CO CTpaTernYeckumMiy LensmMu;

- Hanuuue pecypcos;

- CPOKW BO3HWMKHOBEHMWA PACXOL0B W NOMYYEeHWUs BbIrog,.

OpraHmsauns MOXeT OCYLLEeCTBNATL ynpasneHne noptdensamu, YTobb:

- CNNaHWpoBaTb pacnpefeneHne pecypcoB U CPOKKU NONYYEHUA BbITOL;

- OUEHWTb M CHU3UTb OBLLYH NOABEPKEHHOCTL PUCKAM;

- CKOOPAMHWPOBAaTb CPOKW BbINOMHEHWS MPOEKTOB, MPOorpamMmm 1M MHOW COOTBETCTBYOLWER paboThl;

- MOMO4b OpraHU3aLun B NPUHATMM aKTUBHbBIX U OCO3HAHHBIX peLleHni B OTHoLWeHUK BbiBopa, onpeae-
MEeHWA NPUOPUTETA M 3aKPbITUS NPOEKTOR, NPOrpaMmM 1 MHOM COOTBETCTBYIOWEN paboTol.

CnocobcteoBath Crpaterus, OueruTb BoamoKHOCTH,
o uenu yrpoabl
Paspa6otark ¥
TpeboBaHus,
Brirogs! 2KOHOMMWYeCcKue
oBocHoBaHus
& Onpe,uenmb"
Monyuntb
Moptdeny,
nporpamMmel,
WToru, NpoeKThHI
BbIXOAHbIE _ BbinonHutb
AaHHble, i
pesynbTarbl

n punmedyaHne — BoamoxkHOCTU 1 Yrpo3bl paccMaTtpmeadTCA C TOHKKM 3pEHNA CTpaTerun.

PucyHok 3 — lMpumep BHeApeHUA cTparterum

4.6 KomnneKkcHble nogxoabl K PYKOBOACTBY U ynpaBneHWUrO

Mpy (hOPMUPOBAHUM MbILLNEHUA M NOBEOEHWUA ANA PYKOBOACTBA M YNpaBreHusl NpoekTamu, nporpam-
Mamm 1 nopTdensmmn cneayer pykoBOACTBOBATLCA OCHOBOMOMNAraoLW MMM KOHUENUAAMK. K 3TUM KOHLENUMsIM
OTHOCATCS, MOMUMO MPOYEro:

- cTpaTerMyeckoe cornacoBaHue: crieqyet ofecrneynTb CBA3b MPOEKTOB, Nporpamm 1 noprtdenei co
cTparervei n Lensamu opraH1aauunm;

- NocTosiHHOe 060CHOBaHKe: CreayeT UCMNOoMb30BaTh NOCTOSIHHOE 3KOHOMWYecKoe oBocHoBaHMe, YToObI
NOATBEPAMTh, UTO OXKMUOAEMbIE BbIFOALI MOXHO MOMY4YUThL, @ PUCKK CHU3UTL, a Takke 4ToBbl NpekpaTuTh pabo-
Ty, €CNK 3KOHOMUYeckoe 0BocHoBaHWe Bonee He MPUMEHUMO;

- Hagnexallasa ocHosa: crefyeT o6ecnevynTs CopasMepHOCTL U COOTBETCTBUE OCHOB U MEp AN PYKO-
BOACTBA W YNpaBneHns BbiNonHaemon paboTe, CBA3aHHbIM C HEH pUCKaM U NPMeMnemMomMy Ans opraHusauim
YPOBHIO pUCKa;
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- BOBJIEYEHHOCTb ¥ MH(POPMUPOBAHWE 3aUHTePEeCOBaHHbIX CTOPOH: crieqyeT obecneynte COOTBETCTBUE
pe3ynbTaToB, BbIXOOHbBIX OAHHbLIX W 9(heKTOB COrmacoBaHHbIM NOTPEOHOCTAM CMOHCHPYIOLLER opraHn3aumm
W X NPUHATUE 3aUHTEPECOBaHHBIMU CTOPOHaMU,

- YyeTkMe PyHKUMM 1 0Ba3aHHOCTK: cneayeT obecnevnTs onpedeneHne u pacnpegeneHye NonHOMoYni
W OTBETCTBEHHOCTM, @ TaKXKe UX COrMacoBaHHOCTL W MPOCMEXNBAEeMOCTb Ha BCEX YPOBHSAX NPOEKTa, Nporpam-
Mbl UK NopTdens;

- Hagnexallee nnaHWpoBaHWe W ynpasneHue: cnegyeT Hagnexawwmm obpazom nnaHuposaTb paboTty
M aKTMBHO OCYLLECTBMNATL ynpasfeHWe Ka4yecTBOM; CredyeT OpraHv3oBaTbh OCyllecTBreHWe paboTbl Takum
obpa3zom, 4ToObI MakcumarnbsHO MOBLICUTE BEPOATHOCTL yCNexa B paMKax cpedbl NpoekTa, MporpaMmbl Uu
noptdens;

- MOCTOSIHHOE yIyudlleHWe: crieayeT oTpaKaTh ONbIT M NOMyYeHHble 3HaHWs B 6a3e 3HaHWil opraHmsauum,
KOTOPYl0 criefyeT caenark JOCTYMHOW M UCMOoNb30BaTk ANA JOCTVKEeHWS AanbHeNLWero ynyyleHus peanuaa-
LUK MPOEKTOB, MPOrpaMm 1 nopTdenei.

KomnnekcHbI NOAX0A K PYKOBOACTBY M YNPaBNEHWo NpoeKkTaMu, nporpaMmamMmn 1 noptdenamm, BKo-
4yasi onucaHHble Bhille KOHLUEenuuu, AoIMKeH cnocobCcTBOBATL:

- co3gaHuo 0bLlero NOHMMaHus cTpaTerui, Lenew, NnaHoB U NepCcnekTUBHLIX MNaHOB OpraHn3auuu;

- PasBUTUIO OPUEHTaUMK Ha peanu3auuio cTpaTerniecknx Lenen;

- MPO3pa4yHOCTU W COrMacoBaHHOCTW BKNaA0B B CTpaTernyeckne Lenu;

- ynyyweHuw obmeHa nHopmaumen;

- MPO3pa4yHOCTU UCMNOMb30BaHUA PECYPCOB W MPUYKMH MCNONb30BaHUA PECYPCOB;

- bonee AcHoMy nNpeacTaBNeHWO NMporpecca 3a cYeT COrMacoBaHHOW OTYETHOCTU, CXEM MPUHATUA pe-
LUEeHWI ¥ Npoueayp pelleHns npobnem.

lMpumMeHeHWe ynpaBneHus NpoekTamu, MporpaMmamm 1 nopTenssMmn B COMETaHUU C PyKOBOACTBOM MO-
*eT obecneunTb pyKOBOASLWIME yKa3aHWs, OCHOBbI, MPOLIECChl M MHCTPYMEHTEI ANS NOMy4YeHUsl pesynsTaTos,
BbIXOOHbIX AaHHbIX U 9((EKTOB C Lenbio NoMy4YeHWs 3annaHnpoBaHHbIX BbIro. [puMeHeHne KOMMNNeKCcHoro
noAaxofa MOXeT MoMOYb NpY BHEAPEHUW CTpaTeruu, Kak NnokasaHo Ha pucyHke 3.

5 CtaHpapTbl MO yNnpaBneHuKo NpoeKTamMu, NporpaMmmMmamMu 1 noprtcgpenamm

5.1 O6wme nonoxeHnA

B ctaHgapTel No ynpaBneHWo NpoekTamu, nporpaMmamMiy 1 noptdensamu, pa3paboTaHHbIe KOMUTETOM
MCOITK 258, BxoaAaT HacToALWMA cTaHgapT (0BLWKiA cTaHOapT) U YeTelipe KModeBbix cTaHgapTa (MCO 21502
«YnpaBneHWe npoekTamu, nporpaMmamMv 1M noptdenamu. PykoBoacTBo no ynpaeneHuw npoektom», MCO
21503 «¥YnpasneHue npoekTamu, nporpaMmmMamMu 1 noprgensamu. PyKOBOACTBO MO ynNpasreHuo NporpamMmon»,
NCO 21504 «¥YnpaBneHne npoekTamu, nporpammamMim 1 noptdensamm. PykoBoacTBO Mo ynpasneHuio noprge-
nem» n MCO 21505 «YnpaeneHve npoekTamu, nporpaMmmamm v noprdensamu. PykoBogCTBO NO yrpaBneHuio»,
KOTOpble AOMOMHAKT BCNOMOrarenbHble cTaH4apThl M crioBapb (CM. pucyHok 4). [laHHbIR nogpasgen copep-
KWT 0030p 1 yKasaHUs No NPUMEHEHWID CTaH4apTOB MO ynpaBfieHWo NPoeKTaMn, NporpaMmamun 1 noptdens-
MW, a TaKKe PyKOBOACTBY UMU.

5.2 O63op

5.2.1 Knwo4eBble cTaHOapThl

NCO 21502, ctaHaapT no ynpaeneHuo NpoekTaMmn, COLAEPKUT PYKOBOAALWMWE yKa3aHWs N0 KOHUENUMAM
W NPaKTUKaM yrnpaeneHusa npoekTamu, KOTOpble MMEKT 3HAYMMOCTb U OKa3blBakT BNUSAHUE HA YCMELIHOE Mpo-
BeJeHWe npoekra.

MCO 21503, cTaHgapT no ynpasneHno NporpaMMamu, CoOOepKUT PYKOBOASLLME YKa3aHUA Mo CO30aHno
W OTCNEXMBAHUIO NHTENPUPOBAHHLIX KOMIMOHEHTOB NporpamMm WM Nony4YeHWo BbITOA.

MCO 21504, craHgapT no ynpasneHno NopTdenamMu, COOepXUT pyKOBOASLLME yKa3aHUa no ynpaene-
HUO nopTdensiMyU NPOEKTOB M NporpamMm. B Hem paccmaTtpuBaeTcst noTpebHOCTE B €AMHOM MOAXCAE K yrpae-
TNEHUI0 CTPaTErM4ecKMM CornacoBaHWeM NPOeKTOB, NporpamMm, NnopTdenen 1 MHOM COOTBETCTBYOLLEN paboThl.

NCO 21505, ctaHgapT No OCYLLECTBNEHWID PYKOBOACTBA, COAEPKUT PyKOBOASALLME yKa3aHUs B OTHOLLe-
HWW MOBLILIEHHOW OTBETCTBEHHOCTU W MPO3PAYHOCTH, 8 TaKKe CaHKLMOHMPOBaHUSA, PEryrnMpoBaHns, npeno-
CTaBrneHus NonHOMOYUN, Haf30pa U orpaHUYeHUs1 yripaBneHns npoekTaMu, nporpaMMmamin 1 nopThensamMim.
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KoHTtekeT n koHuenuuu (MCO 21500)

Crparernyeckoe ynpasneHue npoekTamu,
nporpaMMamu 1 noptdenamm
{(UCO 21505)

MeHemxmeHT nopTdenein
(MCO 21504)

MeHemKMeHT nporpamm
(UCO 21503)

MeHempKMeHT MPOEKTOB
(UCO 21502)

Crosaps (ISO/TR 21506)

PucyHok 4 — CTaHgapTbl MO yNpaeneHuo NpoekTamu, nporpaMMamMy 1 nopTdensmm

5.2.2 BcnomoratenkbHble cTaHAapThbl U CNOBapb
BcnomoraTensHble cTaHAapThl coepaT ykazaHWs Mo UCMONMb30BaHUKD pPasnuMyHbIX NPaKTUK Mo ynpas-
NEHWID NPOEKTaMM, MporpaMmamm 1 NopTensmu.

lMpumep — UCO 21508 u UCO 21511.

BcnomoraTensHbIR CTaHAAPT MOXET NPUMEHSATLCS B OPraHM3aLuy B OTHOLLEHWW YNIPABIEHUS MPOEKTOM
MI MPOrPaMMON, ecnK Toro TpebyeT CTPyKTypa PYKOBOACTBA 3TOM OpraHu3auunu.

ISO/TR 21506 «YnpaBneHue npoektaMmu, nporpammamu 1 noptpenamu. Cnoeapb» onpeaensieT TepMu-
Hbl, KOTOpPbIE UCNONbL3YIOTCA B YNpaBneHuy NpoeKkTaMu, nporpaMMmamu, nopTensMuM U B COOTBETCTBYIOLLEM
PYKOBOACTEE.

5.3 Mpeumylwectsa UCMNONbL30BaHMA CTaHAAPTOB MO yNpaBneHWUIK MpoeKkTamu, nporpammamu
u nopTdenamu

5.3.1 O6Lwwmne nonoxeHns

HecmoTpsa Ha Gonblioe Konu4ecTBo CnocoboB BHeAPEeHWUs yrnpaeneHWs NpoekTamu, NporpaMmMamun 1
nopTdensamu u COOTBETCTBYIOLLErO PYKOBOACTBA, MCNONbL30BaHWE CTaHAapToB, paspaboranHeix MCO/TK 258,
obecneunBaeT CTPYKTYPHLIN NOAX0A, KOTOPLIA MOXET NOCNOCOBCTBOBATL YBENUYEHU0 Beirod. B gaHHOM nyH-
KTe onucaHbl ocobble Bbirogbl oT ncnons3osanus MCO 21502, MCO 21503, MCO 21504 n MCO 21505. O6-
LMe BbIrodbl OT UCMOSb30BaHUS 3TUX CTaHAApPTOB BKMOYatoT B cebs, moMMmMo npoyero, obecnedveHne obuyen
¥ BCEMUPHO NPU3HAHHOW CPABHUTENLHOW CUCTEMbI KOHLEMLUMIA, PYKOBOOSALWMX YKa3aHU, OCHOB 1 NPoLEeccoB
0N NPUMEHEeHUA B ynpasreHun NpoeKTaMun, nporpaMmmMamMn 1 nopTdensmu, a Takke B pyKOBOACTBE.

5.3.2 ¥YnpaBneHue npoekTamu

Mpeunmyuiectra ucnons3oeaHua MCO 21502 ekniovakoT B cebs, NOMUMO NpoYero:

- paclupeHue BO3MOXHOCTeN Ans npeobpa3oBaHusa Maer B maTepuanbHblie M HEMatepuankbHble pe-
3ynbTaThl, BbIXOAHbIE AaHHbIe, 3P eKTbl U Bbirobl;

- MOBbILUEHWE OPraHWU3aLMOHHON COCTOATENLHOCTU NOCPEACTBOM peanu3aLnmn NpoeKTa;

- obecneveHne MHTErpMPOBaAHHOIO YNpaBneHus NiiaHMpoBaHKWeM, BeirogamMu, 0brnacTbio pacnpocTpaHe-
HWS, pecypcamu, rpadukamu, 3aTparaMmu, puckamu, npobnemamu, KOHTPONEM U3MEHEHUS KAa4yeCcTBa, BOBINe-
YEHUEM 3aMHTEpPeCOBaHHLIX CTOPOH, 0OMeEHOM MHOpMaLMEN, M3MEHEHUAMU B opraHu3aumnm u obuiecree, oT-
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YETHOCTbH, NHOpMaLMen N AoKYMeHTaunen, 3akynkaMmm, nNomy4eHHbIMA 3HaHUAMKW 1 NPOYUMK NPaKTUKaMK
no yrnpaeneHuto NpoeKkTamu.

5.3.3 YnpaBneHue nporpamMmmomn

MpeumyecTea ucnons3osaHusa MCO 21503 BkntouyatoT B cebs, NTOMUMO NPOYEero:

- MHULMWPOBAHWE W KOOPAWMHALMIO MPOEKTOB, CNOCOBCTBYOLWMX NOMYYEHMIO KeNaeMblX pe3ynsTaToB;

- noAfepaHve HenpepbIBHOrO Haa30pa 3a NPoeKTaMu, KOTOpPbIe B COBOKYNHOCTK cnocobCTByOT nony-
YeHMUI0 XKenaeMblX Pe3ynbTaToB;

- MpOABWXKeHWe NPakTUK MeHeIKMEeHTa ANS UHTEerpMpoBaHHOro yrnpasneHna COOTBETCTBYHOLWMWMKU NpPOo-
eKTamMu UM MHbIMW KOMNOHEHTaMW NPOrpaMmbl;

- YCUIEHWE cTpaTernyecknx NpenmyLecTs M o6ecrnedyeHne yCTONUYUBBLIX U3MEHEHWIA;

- obecnevyeHne COOTBETCTBUA MeXAY CTpPaTernein 1 pesynsrataMmu 3a cHeT yrnpaBneHUsa Beirogamu;

- MOBbILLIEHWE BOBMEYEHHOCTU 3aUHTEPECOBaHHbIX CTOPOH 3a CYeT CKOOPAMHMPOBAHHOMO OCyLlecTBne-
HWSI NPOEKTOB, NPOrpaMM M MHOW COOTBETCTBYOLWEN paboTsl;

- BO3MOXHOCTb MOMY4YMUTb LLEHHOCTW ANA OpraHM3auun.

5.3.4 YnpaBneHue noptdenamu

Mpeumywectsa ncnons3osaHna NCO 21504 BkntoyatoT B cebs, TOMUMO NpoYero:

- BbIDOp NPOEKTOB 1 Nporpamm, cnocobCTBYOLMX peany3alni cornacoBaHHOW cTpaTeriy 1 Lenemn op-
raHmusaumu,

- noagepXaHue HenpepbiBHOro Hag3opa 3a NpoeKkTamMu U NporpamMmMamm, KOTopble B COBOKYMHOCTM CMOo-
cobcTByHOT peanusauny CormacoBaHHON CTpaTernn 1 Lenem;

- thopmumpoBaHne cucTemMaTUHeckorn MeToaukn Belbopa 1 paHKMpoBaHWA NPOEKTOB, MPOrpamMm M NopT-
dhenen 13 KOHKYPUPYHOLWUX BO3MOXKHOCTEWN,

- co3gaHue W cornacoBaHWe NPOEeKToB, NporpaMm M nopTdenen co cTpaternYeckumMm LensMmn opraHu-
3aunu;

- MosIBMEeHWEe COrMacoBaHHOCTY MeXOy PyKOBOACTBOM OpraHvM3auuun v ynpaeneHuem npoekrtamu 1 npo-
rpaMmmamu;

- MOBbILLIEHWe COOTBETCTBUA MeXay cTpaTternen U pesynsratamu, BeIXOOHBIMU OaHHLIMKU U adbdekTamu
3a cYeT ynpasneHus LeHHOCTAMW W BbIro4aMu.

5.3.5 PykoBogcTBO

MpeumywecTtsa ucnons3osaHusa NCO 21505 sknovaoT B cebs, NOMUMO NPOYEro:

- YeTKYI0 OTBETCTBEHHOCTb;
dopMUpOBaHUE MPO3PadYHOCTK;
NnoBbLILEHWe BOBNEYEHHOCTHM BHYTPEHHUX U BHELHUX 3aUHTEPECOBAaHHLIX CTOPOH;
ynpaeneHve NoABepKEHHOCTbIO OpraHM3aunu pyucKam;
YeTKMe opraHn3aLUnoHHbIE LEHHOCTU, 3TUKY U MPOLEecChI.

5.4 OpraHusauMoHHbLIe Mepbl Mo BbIGOpy cTaHOapToB

BeiGop craHgapTa(oB), NpMMeHUMOTO(bIX) AMSI KOHKPETHOW OpraHu3auuM, MOXeT 3aBUCEeTb, MOMUMO
NMpoYero, 0T HECKOMNBKUX YCMOBUIA:

- CcTpaTerMyeckux LUenen, KoTopbix HeobXxogMMo O0CTWYL;

- KOMM4YecTBa BapWUaHTOB JOCTUKEHWA CTpaTerMyeckux Lienen n Konmyectsa NpoeKToB M Nporpamm, Ko-
Topble NogaepKWUBaKT 3TW Lienu;

- Heobxo4MMOCTU MHTErpaLumn AByx Unu Bonee NPoeKkToB, NMPOrpamMmmM M WHbIX COOTBETCTBYOLWMX paboT,
Kak BHYTPEHHMWX, TaK U BHELUHWMX MO OTHOLUEHWIO K OpraHu3auunu;

- cpepbl MPOEKTa, KOTopas cyLLecTBYeT BHYTPU U 3a NpefdenamMu opraHu3aunm;

- CTPYKTYpPbl PYKOBOACTBA OpraHmMsauuu;

- MOAXOAOB K OCYLLECTBIEHWID YNPaBMNeHus;

- KYNbTYpbl U LUEHHOCTW OpraHu3aumm;

- Mep obecrneyeHns pecypcos;

- JOTrOBOPHbIX OTHOLLIEHWA.

BeiGop NpUMEHUMbIX CTaHZApPTOB W WX BHeOpEeHWe B OpraHM3auuM criefyeT OCHOBLIBATbL Ha aHanuse
3TUX W UHbIX YCNOBWIA, YHUKaNbHbIX AN opradmsaumn. B MCO 21502, MCO 21503 n MCO 21504 copepxarcs
npeanocbINkK Ans NPUMEHEHUs yNpaBneHna NpoekTamu, nporpaMMamMu 1 nopTdensiMu, KoTopble NoMorarT
BbIGpaTh M UCNOMb30BaTL COOTBETCTBYIOLME CTaHAAPTbI.
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rOCT P UCO 21500—2023

Mocne TOro Kak opraHusauus onpegenunack ¢ BLIGOpOM NpuMeHUMoro ctaHgapTa(oB), e cnegyeT 0b-
paTUTLCH K CTaHAapTy no pykoeoacTey, MCO 21505, 4Tobbl BHEAPUTL OCHOBY AJN1S1 NMPOLECCOoB, npoueayp w
npakTuK, obecrne4mBaoWnx PyKOBOACTBO MPOEKTaMu, NporpaMmmamMi 1 nopTdensmMu, NpeacTaBnaiowmnx co-
6ol cocTaBHYH YacTk 06LLero pykoBoLACTBA OpraHu3almen.
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FOCT P NCO 21500—2023

Bubnuorpadun
[11 1S0O 21502 Project, programme and portfolio management — Guidance on project management
[2] 1S0O 21503 Project, programme and portfolio management — Guidance on programme management
[3] [ISO 21504 Project, programme and portfolio management — Guidance on portfolio management
[4] 1SO 21505 Project, programme and portfolio management — Guidance on governance
[6] ISO/TR 21506  Project, programme and portfolio management — Vocabulary
[6] 1SO 21508 Earned value management in project and programme management
[71 1SO 21511 Work breakdown structures for project and programme management
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rOCT P UCO 21500—2023

YK 005.8:006.354 OKC 03.100.40

Kntoyesble croga: ynpasneHue I'IODTCIberIHMVI, ynpaeneHue nporpaMmmamMm, ynpasneHue npoektamum, CnoHcop,
3auHTepecoBaHHaA CTOPOHA, Yyrpo3a, pe3ynbrart, Bbiroa, BOSMOXHOCTb
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Penaktop /1.B. KopemHukoea
TexHuyeckuin pegaktop B.H. Mpycakosa
Koppektop O.B. flazapeea
KomnetoTepHas BepcTka M.A. HanelkuHol

CpaHo B Habop 07.11.2023. lMognucaHo B nevate 17.11.2023. ®opmart 60x84%. [apHuTypa Apwan.

Ycn. ned. n. 1,86. Y4.-uag. n. 1,40.
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