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BeegeHue

B HacTosLeM cTaHaapTe ONMChIBAKOTCA KOHLENUUU Y NPaKTUKW yNpaBneHns NPOEKTOM, KOTOpbIe BaXHbI
W 0Ka3bIBAKT BMUSHME HA YCNEeX peanuaaunmn npoekTa.

LleneBon ayoutopmuen HacTosLLero ctaHgapra SABMNAKTCS B TOM YMcne CriegyLlwne rpynnbl nonb30Bea-
Teneu:

a) BbicLlee pYKOBOLCTBO OpraHv3auun — CTaH4apT NO3BOSUT Ny4dlle MOHSATh ynpasreHue npoekTamu,
OKa3biBaTb HEOOXOAUMYH NOAAEPXKKY U PYKOBOACTBO PYKOBOOMTENAM MPOEKTOBR U Nuuam, paboTarolnum Hazg
npoeKkTamu;

b) nuua, yyacTBylLLME B PYKOBOACTBE, KYPUPOBAHUU, KOHTPOME, ayanuTe 1 ynpasneHuM Npoektamm, —
KypaTopbl MPOEKTOB, YNeHbl NPOEKTHLIX KOMUTETOB, ayAUTOPhI;

C) PYKOBOZWTENW NMPOEKTOB W YreHbl KOMaHa NpOeKTOB — CTaHAapT NO3BOMAET CO34aTh €4MHYI0 OCHO-
BY ANS NpaBUIibHOMO NOHUMAaHWA, BbINOMHEHUS, CPABHEHUWS, OLIEHKU U Nepefadn nNpakTUK, UCNomMb3yeMblX Ha
NnpoekKTe;

d) pa3paboTuMki HaLUMOHAaMNkBHLIX UMW OPraHM3aLMOHHbLIX CTaHOAPTOR, NPOLECCOB M METOAOB yNpaene-
HWA NPOEKTaMM.

Kpome Toro, HacTosWWiA cTaHg4apT MOXeET ObITb MONe3eH nuuam, oCyLWecTBASLNM NOgAEPXKKY ynpas-
NeHnsa NpoeKTamu:

PYKOBOJCTBO, KYpUpOBaHUe 1 yrpaeneHne noptgensamMu 1 nporpaMmMmamu;

KOMaHZbl NPOEKTOB, 0PUCEI NPOrpaMM 1 NPOEKTOB UINKW aHaNorM4YHbIE OPraHU3aUuoHHbIE CTPYKTYPLI;
aKaLeMUYecKoe N3yYyeHNe YNpaBneHusa npoekTaMmu, nporpaMmamMm 1 noptensamMu;

dyHKL MKW, CBSA3aHHbIE C yNIpaBNeHUEM NPOEKTaMU, Takue Kak (puHaHCkl, Byxrantepckui yyeT, ynpaene-
HWEe YeroBEeYECKMMU pecypcamm, 3aKynku 1 opucnpygeHumns.
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HAUMWOHANBbHBIA CTAHOAPT POCCUUCKON OEOEPALUMN

YMNPABNEHWE NMPOEKTAMW, NTPOrPAMMAMW U NOPT®ENAMHU
PykoBoacTBO NMo ynpaBneHUIo NpoeKkTaMmm

Project, programme and portfolio management. Guidance on project management

Data BeepeHuna — 2025—01—01

1 ObnacTb NpUMeHeHns

Hactosawmin CTaHOapT COAEPXUT PYKOBOAALLME YKa3aHUA Mo yrnpaeleHUK NpoekTamMu. OH mMoxeT uc-
Nnonb30BaTbCA B OpraHn3auunax nwboro THNa, Ha NpoekTax noboro TUna, He3aBUCKUMO OT UX Uenn, MeTogoe
peanusauunn, HCI'IOJ'IbSyEMOH Mogenn XM3HeHHOro UuMKna, CrnoXxXHOCTH, MacwTtaba, CTOMMOCTA UMK anutenb-
HOCTW.

MpumeuvaHnune — B kavecTBe noaxona k nocTaBke NPOAYKTa NpPoekTa MOXeT BbiTk BbiBpaH nobor MeTo unu
npouecc, NoAXOOAWMA AN OaHHOrO TUMna npoaykTa, B TOM YMche NPeavKTUBHBIN, WHKPEMEHTANbHbIA, UTEPaTUBHLINA,
aganTUBHbIA UM TMBPUOHLIA, BKNOYas rmdkMe noaxoasl.

B HacTosdwem ctaHgapTe npuBoauTCA obuiee onucaHue NPakTuK ynpaesneHns npoekTom, KOTopble cebs
3apeKkomMmeHgoBarnm Kak xopoLo pa60Ta+ou.me M MO3BONMAKLNE NMONy4YaTb XOPOLWKME pe3yrnbraThbl. B HacToswem
CTaHOapTe He CcoAepXKaTcA PyKOoBOAAWME yKa3aHMA Mo yrnpaBleHWKH nporpaMmmMmammn U noptenamu. Temsl,
OTHOCALLMECH K 06LIJ,8My MeHeKMEeHTY, pacCMartprmBardTCA TONMBKO B HaCTH, CBA3aHHOW C ynpaeneHuem npo-
eKTamMmu.

2 HopmaTuBHbIE CCbINKK

B HacToawem CTaHOapTe HOPMaTUBHbIE CCbhINKKW OTCYTCTBYIOT.

3 TepMuHbI U onpeaeneHus

B HacToslwem cTaHgapTe NpUMEHeHbI CregyowmMe TEPMUHLI C COOTBETCTBYOLLMMK ONpeaeneHnsiMn.

NCO n M3K noggepxvBatoT TepMUHONormyeckme H6asbl aHHbIX 418 MCNOMb30BaHWUS B Liensix cTaHgap-
TU3auWu Mo cnegyoLwuM agpecam:

- nnartdopma oHnanH-npocmoTpa NCO goctynHa no agpecy: hitps://www.iso.org/odp;

- Onektponegua M3K goctynHa no agpecy: https://www.electropedia.org/.

3.1 6aszoBbii nnaH (baseline): OcHoBa (nnaH) AnA cpaBHEHWS, UCMNoNb3yemasa ANA MOHWTOPUHra n
KOHTPOMS BbINOMHEHWS NPOEKTA.

[ISO/TR 21506:2018, 3.5]

3.2 Bbiroga (benefit): CosgaBaemoe NpenMyLLECTBO, LEHHOCTb MW GPYroi NO3NTUBHLINA adhdoekT.

[ISO/TR 21506:2018, 3.6]

3.3 obocHoBaHMe npoekTa (business case): [JOKyMeHT, MO3BONAOLNA NPUHATL PELLIEHWE O peanuaa-
uun npoekta (3.20), nporpammsi (3.18) nnu noptdens (3.15).

[ISO/TR 21506:2018, 3.8]

3.4 3anpoc Ha uameHeHue (change request): [JoKymMeHT, B KOTOPOM OMWCBIBAETCA Npeanaraemoe ua-
mMeHeHue npoekTa (3.20).

[ISO/TR 21506:2018, 3.10]

MapaHune ochbuumnansHoe
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3.5 ynpaBneHue KoHdurypauymen (configuration management): BeinonHeHwe npouegyp Ans ocy-
LeCTBNeHNA KOHTpons (3.6), cpaBHeHWss W 0BHOBNEHWUS AOKyMeHTauumn, cneundunkaumia n pusndeckux xa-
pPakTEpPUCTHK.

[ISO/TR 21506:2018, 3.12]

3.6 koHTponb (control): CpaBHeHWe akTU4ECKOro UCMOMHEHWS C MMNaHOBbIM, aHanM3 OTKITOHEHWUA W
BbIMOMHEHWE COOTBETCTBYHOLLMX KOPPEKTUPYOLLMX U Npeaynpexaalmnx aencteun (3.17) B cnydyae Heobxo-
OUMOCTH.

[ISO/TR 21506:2018, 3.13]

3.7 koppekTupyroLiee aerctBue (corrective action): YkazaHus n paboTbl, HanpaeneHHble Ha U3MeHe-
HWe MCMOIHeHUs NpoeKTa ANsl NpUBeeHUs ero UCNOoMHEHWUS B COOTBETCTBUE C MMaHOM.

[ISO/TR 21506:2018, 3.15]

3.8 kpuTu4veckum nyThb (critical path): MocnegoesatensHOCTE paboT, KOTopasi oNpedenseT caMmyto paH-
HIOKO BO3MOXHYIO AaTy 3aBepleHusa npoekTa (3.20) unu tasel NnpoekTa.

[ISO/TR 21506:2018, 3.18]

3.9 noctaBnsiembld pe3ynbrar (deliverable): YHuKanbHbIN 1 BepUdULMPYEMBIR 3NEMEHT, KOTOPbINA
OormkeH 6bITk co3aaH B xoge npoexkma (3.20).

[ISO/TR 21506:2018, 3.19, nameHeHo — crnoBa «MaTepuarnbHbIA UNU HEMaTepUanksHbLIN pe3ynksTaTt 3a-
NnaHWpPOBaHHOW AEATENBHOCTU» BbINM 3aMeHeHbl HA «3MEMEHT, KOTOPLIA A0MmKeH BbiTh CO30aH B Xo4e npo-
ekTan]

3.10 pykoBopcTBO, OpraHM3aUUMoOHHOEe pYKOBoACTBO (governance): [NpuHLWMbI, NOMUTUKMA U CTPYK-
TYpbl, C MOMOLLLH KOTOPLIX OeATENBEHOCTE OPraHn3alnmn HanpaensaeTca U KOHTPONMpPYeTCcs.

[ISO/TR 21506:2018, 3.25]

3.11 npo6nema (issue): CuTyauus, koTopas BO3HWKNA Bo BpeMs npoekTta (3.20) u koTopas OommkHa
BbITE paspelleHa, YTobbl peanusauuna NpoekTa Morna NpoaoIKUTLCS.

3.12 BoamoxHocThk (opportunity): Peanusauusa HeonpegeneHHoro cobbiTusa (pucka), cnocobHoro oka-
3aTb NONOXMUTENBHOE BNWUAHWE HA MPOEKT.

[ISO/TR 21506:2018, 3.36]

3.13 adpchexT (outcome): MameHeHue, Npousolleliee B pesynsrate UCNOMNb30BaHUSA NPOAyKTa Npo-
ekTa (output) (3.14).

3.14 npogykT npoekTa (output): COBOKYNHOCTb MaTtepuanbHbIX U HemMaTepuanbHbIX MNOCTABMAEMbIX
pesynesratoB (3.9), koTopble NpeacTaBnsalT cobon KOHeYHbIA pesynbTart npoekTa (3.20).

3.15 noptdpens (portfolio): CoBokynHOCTb KOMNOHEHTOB nopTdens (3.16), crpynnupoBaHHbIX ons 60o-
nee apdEKTUBHOIO yNpaBneHns 1 JOCTUKEHWA CTpaTerm4yecknx Lenem.

[ISO/TR 21506:2018, 3.42]

3.16 komnoHeHT nopTdoens (portfolio component): MpoekT (3.20), nporpamma (3.18), noptdens (3.15)
unw gpyras ceasaHHas pabtora.

[ISO/TR 21506:2018, 3.43]

3.17 npepynpexpawuwee aeAcTBue (preventive action): [encTBue, HanpaeneHHoe Ha ycTpaHeHue
NPUYKUHBLI NOTEHUKWANBHOIO OTKNOHEHWUS UMK APYTON HEXenaTenbHON cuTyaLuuu.

MpumevyaHune 1 — npegynpexpaloliee OENCTBUE BbINOMHASTCS ANS NPeoTBPaLleHns BO3HUKHOBEHUS Npo-
BrnemMHOR cUTyauMM, B TO BpEMA KaK KOppeKTMpyllee gerncteune (3.7) BeINOMHAETCA OANA NpegoTBpalleHns MOBTOPHOro
BO3HUKHOBEHWA NPoBnemMHoin cuTyaumm.

[MCO 9000:2015, 3.12.1, n1aMmeHeHo — nNepBoOHa4aneHoe npumevaHue 1 Gbino yganeHo]

3.18 nporpamma (programme): COBOKYNHOCTb KOMMOHEHTOB nporpammel (3.19), ynpaendemas kak
egvHoe Lenoe ang peanusaunm seirog (3.2).

[ISO/TR 21506:2018, 3.50]

3.19 KoMmnoHeHT nporpamMmmbi (programme component): MpoekT (3.20), nporpamma (3.18) unu gpyras
cBAzaHHas paborta.

[ISO/TR 21506:2018, 3.52]

3.20 npoekT (project): BpemeHHasa gesTenbHOCTL, NpeanpyHMMaemas Ansa JOCTWXKEHUS OQHON UMK He-
CKOMbKUX ONpedeneHHbIX Lienem.

[ISO/TR 21506:2018, 3.59, nameHeHo — cnoea «4Ns NOMy4YeHWsl COrMacoBaHHLIX Lenen» Bbinu 3ame-
HEHbI Ha «ANA JOCTWXEHUS OOHOW UMK HECKOMBKNX onpefeneHHbIX Lenemny]

2
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3.21 He3aBUCUMbINA KOHTPONb W ayauT npoekTa (project assurance): [NnaHnpyemble 1 cuctemaTu-
Yeckne OencTBUS, Heobxoanmble Ang obecnevyeHWs YBEPEHHOCTW POOUTENbLCKOW OpraHM3auuM v KypaTtopa
(3.26) npoekTa B TOM, 4TO Lienu npoekTa (3.20) ByayT, ckopee BCero, 4OCTUTHYThI.

3.22 pykoBopcTBO npoeKkToMm (project governance): MNpuHUWNLI, NONUTUKK U NpoLegypbl, C MOMOLLb
KoTopbIX NpoekT (3.20) yTBepxaaeTca, HanpaenseTca U obecnedYnBaeTca ynpaBneHue ANs JOCTUXKEHUSA Co-
rMacoBaHHbIX PE3ynbTaToB.

[ISO/TR 21506:2018, 3.60]

3.23 Ku3HeHHbIW UMK npoekTa (project life cycle): OnpegenenHas nocnefoBaTeNlbHOCTEL (a3 OT Ha-
Yyana o 3aBeplueHusa npoekTa (3.20).

3.24 ynpaBneHue npoekToM (project management): KoopouHupoBaHHbIe AeWCTBUSA NO HanpaBneHuto,
obecneveHuo peannaauunn U KoHTponto (3.6) AnA OOCTUKEHWUS COrMacOoBaHHbIX Liene.

[ISO/TR 21506:2018, 3.61, n3MeHeHO — CMOBO «pe3yfbTaTbl» ObifI0 3aMEHEHO Ha «Uenu»]

3.25 copgepxaHue npoekTa (project scope): YTBepaeHHbln obbem paboT No OOCTUKEHMIO COrnaco-
BaHHbIX Lienen.

[ISO/TR 21506:2018, 3.65, 13MeHEHO — CMOBRO «pPe3ynkTaTthl» ObINIO 3aMEHEHO Ha «LIenu»]

3.26 KypaTop; cnoHcop (sponsor): Jlnuuo, OTBETCTBEHHOE 32 MOMyYeHWE PECYPCOB U MPUHATHUE PYKO-
BOASLLMX PELUEeHUI, HanNpaBeHHbIX Ha OJOCTWXEHUE YCrexa NpoekTa.

[ISO/TR 21506:2018, 3.78]

3.27 3aumHTepecoBaHHasA cTopoHa (stakeholder): Jluyo, rpynna wnv opraHusauws, 3anHTEpPecoOBaH-
Hble B Ntobom acnekte npoekTa (3.20), nporpammbl (3.18) unu noptdrens (3.15), nny cnocobHble NOBNUATL Ha
Hero, NoOABEPKEHHNE ero BINUAHKUIO, UMM BOCMIPUHUMAaKLLne cebsa Kak NofaBep:eHHbIe ero BIUSHUIO.

[ISO/TR 21506:2018, 3.79]

3.28 yrpoaa (threat): Peanuaauua pucka, cnocobHoOro okazaTbe OTpULaTENLHOE BNUAHUE Ha MPOEKT.

[ISO/TR 21506:2018, 3.83]

3.29 uepapxuyeckaa CTpPyKTypa paboT; CTPyKTypHas gekomnosuuma pabot (work breakdown
structure): MocnegoBaTtensHas AEKOMNO3WLMS ONpeaeneHHoro coagepkanus npoekta (3.20) unv nporpaMmbi
(3.18) Ha bonee geTanbHLIE YPOBHU, KOTOpLIE COCTOAT M3 3NEMEeHTOB paboThl.

[ISO/TR 21506:2018, 3.87]

3.30 maket paboTt (work package): Mpynna pabot, ons KOTOpPOW ONpefensarTCca CodepXKaHue, NocTas-
nsieMblil pesynetart (3.9), CpokK U CTOMMOCTb.

4 OCHOBHbIE€ KOHLENUMUWU YNpaBneHUsa NpoeKkTaMm

4.1 O6wue cBegeHUNA

4.1.1 OBwmMe nonoxeHUn

B pasgene 4 onvcaHbl OCHOBHbIE KOHLENUWUW YNPaBeHUs NpoeKTamMun, KOTOpble UCMONb3YHTCA NPU Bbl-
MONMHEHUN MPaKTMK, ONMCcCaHHbIX B pasgenax 6 n 7. Ha pucyHke 1 nokasaHbl OKpyXeHWe U cpeda, B KOTOpPbIX
MOXEeT OCYLLEeCTBMNATLCA MPOekKT. [TpoeKT MoXeT GbiTb aBTOHOMHBIM UMW BXOAUTbL B COCTaB Nporpammbl UMu
noptehens (cm. 4.2.5). OH MOXeT peanu3oBbIBATLCS CUMMAMKU PasHbIX NoapasaeneHvii BHYTPW opraHusaumnn
UMW pa3HbIMU opraHn3auusamMu. CTpaterus opraHu3alny JoMmKHa UCNONb30BaTLCS NPU BLIABMNEHUN, OOKYMEH-
TUPOBAHUU U OLIEHKE BO3MOXHOCTE, Yrpo3, CUNbHBIX U crnabblX CTOPOH, KOTOpLIE MO3BONSAT 060CHOBaTE BY-
aywwue aeicteus. OnpefeneHHble BO3MOKXHOCTA U Yrpo3bl MOXHO AOMONHUTENBHO U3YYuTh W OLEHUTL B 060-
cHOBaHWM npoekTa. [No pesynsTatam paccMoTpeHnst 060CHOBaHUS MOXeT BbiThb 3anyLieH O4WH UM HECKOIbKO
npoekToB. [pMMeHeHne NPodyKTOB NPOEKTOB AOMKHO peanvaoBaTth apdeKkTsl, cnocobHble obecnednsaTh Bbl-
roabl ANA poaUTEnbCKOW opraHusaunmy, AN BHYTPEHHMX WU BHELWHMX 3aUHTepeCcoBaHHbLIX CTOPOH.
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BHeLUHae oKpyKeHHe

OpraHusaLWoHHOe OKpYX8&HWe
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i
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ASATENBHOCTD MporpamMMy

MposkTsI
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MpumMmedyaHue — MyHKTUPHBIE NMWHUK B BroKke onepaumii yKasbiBaT Ha TO, YTO onepauuy MoryT pacnpocTpa-
HATHCA HA NPOEKTbI, MPOrpamMmMbl U NOPTCONUO (MYHKTUPHBIE NMHAKW MOTYT Ha3bIBaTbCS «OpYrUMe CBsA3aHHble paboThi»).

PucyHok 1 — MNpuMep peanusauum NpoekTa B OpraHM3aLuoHHOM OKPYXKEHUW NPU peannaauumn nporpaMm 1 noptdenei

4.1.2 MpoekThbl

OpraHuzauun ocyLLEeCTBMASKT CBOK AEATENbLHOCTE ANA OOCTUXEHUSA KOHKpeTHbIX uenein. OBbiYHO 3Ty
OeATensHOCTL pazbuBaloT Ha ONepauuoHHYK AesTENLHOCTE M NpoekThl. OnepaunoHHasa 0eAaTensHOCTh OT-
NM4YaeTcs OT MPOEKTOB cneayoLw M obpasom:

a) NpOeKTbl HOCAT BPEMEHHBIN XapakTep W HaLeneHbl Ha COXpPaHeHne Unn co3gaHne LeHHOCTH UK BO3-
MOKHOCTEW ANs pOAWTENbCKOM OpraHnsaumin, 3aka3vmka unu 3aMHTepecOBaHHbIX CTOPOH;

b) onepauun BbINOMHAKTCA B NpOLEcce NOBCEAHEBHOW AEATENbHOCTM OpraHM3auny, Ux Lemnbio MoXeT
BbITb NoggepXaHue O0eaTeNbHOCTU OpraHnu3an My, Hanpuvep, NocpeacTBOM NPOM3BOACTEBA BOCNPON3BOANMBIX
NPOAYKTOB UMW NPeaoCTaARMEHUS BOCTIPOU3BOAMMBIX YCMYT.

Llenn npoekta moryT 6bITh OnpegeneHsl B Buae KOMBUHaLMKW NOCTaBNAEeMbIX Pe3ynbraToB, CO30aHHbIX
NPOAYKTOB, AOCTUIHYTBIX 3P(EKTOB 1 BbIFOL, B 3aBMCMMOCTM OT KOHTEKCTa NPOeKTa (4.2) 1 pyKOBOASILLMX Ha-
npaeneHnin u NpUMHUMNOB opraHn3aumm (4.3). Lens npoekta fomkHa cnocobcTBoBaTE OCTUKEHMIO adhheKkToB
W BbIFOA ANS 3aMHTEPEeCOBaHHbLIX CTOPOH, B TOM YUCME ANA POAUTENbLCKOW OpraHvM3auuu, Apyrux BHYTPEHHUX
M BHELHUX 3aMHTEPEeCcOBaHHbIX CTOPOH, 3aKasyMka W CBA3AHHbLIX C HUM 3aMHTEPECOBaHHbIX CTOPOH. XOTH
MHOT/€ NPOEKTbl UMEIOT CXOXMe YepTbl, KKObIA NPOEKT YHUKaNeH. Pasnuyns mex gy npoektamu MmoryT ObiTb
oDycroBneHbl B TOM YUCME crieyrowmnmin haktopamu:

- uenu;

- YCroBMA peanuaauuu;

- Xenaewmble a(pdPeKThl;

- co3daBaeMble NpPOAYKTHI;

- 3aUHTepecoBaHHbIE CTOPOHLI, HA KOTOPbIE BNUAET NPOEKT;

- MCMNONb3yeMble PECYPChI;

- CITOXHOCTb;

- orpaHuderus (4.2.4);

- UCNOMb3yeMble NPOLEecChl U MeTOAbI.
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4.1.3 YnpaBneHue npoeKkTamMu

YnpaBneHue NpoeKkTamu BKMNOYAET NPaKTUKK, ONMWCAHHbIE B HACTOSALLEM cTaHdapTe, U No3BONsAeT UHKU-
LUMPOBaThL, MNAaHUPOBaTk, HANPABMATh, KOHTPONMWPOBATE U 3aBepLuaTh NPOEKT, YNPaBnATe HA3HAaYEHHLIMW Ha
NPOEKT pecypcamu, a Talkke MOTUBMPOBATL YYacTBYHOLMX B MPOEKTe MWL, ANA OOCTUKEHUA Lenel NpoekTa.
YnpasneHue NpoekToM A0MKHO OCYLECTBATLCA € NOMOLLbLI0 OMNpefeneHHbIX MpoLeccoB U MeTofoB, KOTO-
pble AOMKHbI COCTaBNSATL €OUHYH CUCTEMY M AOSBKHBI BKIOYATL B cebsa npakTuku, Heobxoaumble 4ns peanu-
3aLMKN KOHKPETHOTO NPoeKTa, B COOTBETCTBMM C TEM, Kak ONWUCAHO B HACTOSILLEM CTaHgapTe.

4.2 OKpyxeHue

4.2.1 BnusaHne oKpyXeHWUA NpoeKTa

4.2.1.1 Obwue nonoxeHua

Okpy>XeHWe NpoeKkTa MOXET BNUATL Ha ero athheKTUBHOCTL M BEPOSITHOCTE yenexa. KomaHaa npoekta
OOMKHA yunThiBaTh 0akTopbl KaK BHYTPU OpraHuM3auumn, Tak U 3a ee npegenaMu.

4.2.1.2 ®akTOpbl BHYTPU OpraHn3auum

Ha ycrnex npoekta MOryT BNuATb BHYTPEHHKWE (PaKTOpbl — Takue, Kak CTpaTerus, TeXHONorus, 3penoctb
obLlero ynpaeneHuns 1 3penocTb yIpaBneHus NpoekTamMmu, OCTYNHOCTb PECYPCOB, a TakKe OpraHn3aLoHHas
KynbTypa W opraHvu3aunoHHas CcTpykTypa. [poekKT 1 ero okpy>keHve B3aMMOCBA3aHbl, K 3TO, MO BO3MOXHOCTH,
cnenyeTt yuvTbiBaTb MpW aganTtauuu Noaxoaa K ynpaereHuo NpoeKkToM, paspaboTke 060CHOBaHMS NPOEKTA,
aHanuae ocyLecTBUMOCTH, NNaHMPOBAaHWIK Nepexoja K onepaunoHHoN AeATensLHOCTU U Nnepefaye pesynsra-
TOB NPOeKTa 3aKas4uky.

4.2.1.3 dakTopbl 3a npegenamu opraHmsauum

BHelHWe chakTopbl MOryT BKMAKOYaTbL B TOM “YUCHEe COLManbHO-aKOHOMUYecKue, reorpadpuyeckme, no-
NUTUYECKWME, HOPMATMBHbIE, TEXHOINOTMYECKNE N 3KOMOrnyeckme ¢aktopbl. 3TW (hakTopbl MOTYT BMUAThL Ha
NPOEKT, HakNaabiBaa onpegerneHHblie TpeboBaHWA UM OrpaHMYeHnsa UNM co3gasas pyucku. Kak npaBuno, Ky-
paTop WUnv pyKoBOAWTENb MpoeKTa He MOryT KOHTPOMNMpoBaTb UMW BNUATL Ha 3TU dakTopbl, HO WX criegyet
YYMTLIBATL B NpOLEeccax KypupoBaHWsa, obocHoBaHUs (4.3.2), MIHULMWPOBAHUA, NNAHUPOBaHWSA, MOHUTOPWHIA,
KOHTPONMKWHIa U 3aKpbITUA NPOEKTA.

4.2.2 OpraHW3auMOHHaA cTpaTerusa U NPoeKkThbl

OpraHvsaynmn 4acTto opMymnUPYOT CBOKO CTPaTErNO NCX0As U3 BUOEHWS, MUCCUK, LLEHHOCTEN, MONUTHK,
OPYIMX BHYTPEHHUX W BHELWHUX hakTopoB. MpoekTbl MOryT BbiTb CPEeACTBOM OOCTUXKEHMSA CTpaTerndeckux
uener. BoisBNeHWe BO3MOXHOCTEW W Yrpo3 AMd opraHn3auuMmM B3aMMOCBSI3aHO C onpegeneHneM NpoayKToB
NPoOeKToB U oxmaaemMblx apdekToB. Ha pucyHke 2 nokasaHo co3gaHue UeHHOCTW B pe3ynkTate peanusaumu

CueHuBaTs
CnocoGeTECRATE
e ——-————~< Crpaterus, uenu Bo3MOXKHOCTH, Yrposbl >
|
: PaspabarbiBath l
TpeGosaHuA,
Boirogs! obocHoBaHKE
3 Onpepernsrs
¥
MporpamMmel
Monyvats
MpoekThl

PucyHok 2 — lMNpumep co3gaHna LEHHOCTM NOCPEACTBOM MPOEKTOR U MPOrpamm
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npoekta. [NonoxuTenbHasa LLeHHOCTbL CO34aeTcs, KOoraa nonyyaemble B pesynbraTte Npoekta Bbirogbl bonblue
3aTpayeHHbIX Ha ero peanusauuio pecypcoB. Co3gaBaemMas UEHHOCTb MOXET OblTb MarepvanbHOW UMK He-
MaTepuarnbHON.

4.2.3 Mo3numKn 3aKasvymMka U NocTaBLyMKa

Peanuaaumio npoekTa MOXHO paccMaTpuBaTh C ABYX MNO3ULUKA:

a) 3akasuvmka Mnv PoaWTENbCKOW OpraHu3aummn: opraHu3aumnsa aengeTcsa Bnagensuem TpeboBaHuil u Mo-
*eT nubo BbINONHATL paboTy CBOMMMU cunamu, NMBO 3aKMYNTL OOrOBOP C OpraHM3auMen-nocTaBLMKOM Ha
BbINOMHEHWE HEKOTOPbLIX Unu Bcex pabor;

b) nocrtaBLMKa MM NnogpsaaYMKa: opraHM3aunsa OKasbiBaeT YCnyru Unu npeanaraet npoayKTbl ApYrum
opraHu3auusm, 1 aTo ABNAETCH ee OCHOBHbLIM BUOOM OeATENbHOCTH.

Mpumep 1 — B kavecmee npumepoe ycnya/npodykmos, cozdasaeMbiX mocmaeujukamu/nodpadyukamu e
pe3ynsmame fPoeKmos, 3arycKaeMbIX C Ueslbo nosyyYyeHus doxoda, MOXHO nNpueecmu cmpoumenscmeo dopoa,
asponopmoas, xene3Hbix Aopoz uu pazpabomky UHMHOPMAYUOHHBLIX CUCMEM.

B GonbliMHCcTBE crniydaeB coepXaHre npoekTa noctaBlMKa ABNAETCA 4YaCTb COAepXKaHWA NMpoekKkTa
3akasyumka. Kaxgasn CTOpOHa gorosopa AoornkKHa y4uTbliBaThk CBOWM MHTEPECHI B NPOEKTe N obocHoBaTb Ana cebs
peann3aunio npoekKkTa. OTHOWeHnA Mexay 3aka34MKoOM U NoCTaBLLUMKOM MOTYT ObITb CAMbIMK paBHOOGpaZBHbE-
MW Ha HEKOTOPbIX MPOEKTax B Ka4eCTBE NOCTaBLLMKOB MOTYT OQHOBPEMEHHO paﬁOTaTb BHELLHWE I'IO,EIDH,DHMKVI/
NOCTaBLMKK, a TakKKe MOTyT BbITb BHYTpPEHHME NOCTaBWWKKN — Opyrue OT,EI,BJ'IbEI'ﬂO,D,DaS,EleJ'IEHVIﬂ opraHn3augmm
3aKa34uKa.

Mpumep 2 — OmAden uHghopMayUOHHLIX MEXHOM02Ull Op2aHU3ayuU MoXem ebinonHuUms o6HoeneHue npo-
2paMMHoz0 obecnedyeHus npouzeodcmeeHHo20 omdena, 3aknoyue coomeemcmayroujuli do2ogop ¢ 8HellHel
ope2aHu3ayuell, unu ¢ npueneyeHuem napmeepos. B nodobHbIx cryyasx ponu mocmasujuka u nompebumens
Moz2ym 6bImb MHO20OMEPHbLIMU.

CTOpOHbI fOroBOpa AOMKHb! ONPEeaennUTb:

- kak By;eT ocylecTBNATLCA PYKOBOACTBO NPOEKTOM (4.3) B OpraHM3auunn 3akasyquka, B opraHm3auuu
nocTasLiuka/nogpsaadMKka U BO B3aMMOAENACTBAN MEXLY HUMU;

- CTPYKTYpPY KOMaHzbl ynpasneHus npoektom (4.5.1);

- niogen, kotopble ByayT BOBMEYeHb! B MPOEKT;

- MPaKTUKM COBMECTHOIM paboThl, KOTOpble ByAYT MCMONb30BaTLCS Ha pasHbIX 3Tanax XW3HeHHOro Lukna
npoekTa B cryyae HeobXoaMMOCTH.

4.2.4 OrpaHun4yeHUA NpoekTa

MpoaykThl M 3thdEKTLI NPOEKTa AOMKHbI BbITh NONYy4YeHbl B paMKax yCTaHOBINEHHOMO Habopa orpaHuye-
HWIA, K KOTOPLIM B TOM YMCIE OTHOCSITCA CReayLiue:

a) NPOAOMKUTENBHOCTL UMK ONpefeneHHas gaTa 3aBepLieHUst NpoekTa;

b) mcTouHMKKM bMHAHCUPOBAHWMA CO CTOPOHBI OPraHN3aLuny;

C) YTBEPXKOEHHBIA WU BblOEMNEHHbIA BroOXeT;

d) DOCTYNHOCTb pecypcoB NPOeKTa, BKMYas nepcoHan, obnagaowmnii Heo6xogMmbiMK HaBbIKAMM, NPO-
W3BOACTBEHHblE cpeacTaa, obopyaoBaHue, MaTepuanbl, MHPPACTPYKTYPY, UHCTPYMEHTbI U OPYIUe pPecypchbl,
HeobxoouMmble AN BLINONHEHUs paBoT NpoekTa;

e) chakTopel, cBA3aHHble ¢ oBecnevyeHneM 300pOBbs M Be3onacHOCTM Tpyaa nepcoHana;

f) BesonacHocTh;

g) NpuemneMblil YypOBEHb PUCKA,;

h) noTeHuManbHOe BO3AENCTBME NPOEKTA U €r0 Pe3ynbTaToB Ha 06LLECTBO, OKPYXEHWE WU SKONOTMIO;

i) 3aKoHbI, NpaBsuna u gpyrve rocynapcTBeHHble TpeboBaHus;

j) cooTBeTCcTBME CTaHAapTaM KavyecTsa.

OrpaHu4eHns YacTo B3aMMOCBA3aHbl, U UBMEHEHWE OAHOM0 OTPaHUYEHNA MOXKET NOBMUATL HA OOHO UMK
HEeCKONbKO ApYyrvMx orpaHudeHnii. COOTBETCTBEHHO, BNUSIHME 3TUX OFPaHWYEHWIA criegyeT NoHaTh, cbanaHcu-
poBaTb W NEPUOAWNYECKM aHann3nMpoBaTh.

Cnepnyet obecneunTb cornacue KrnYeBblX 3aMHTEPECOBaHHbIX CTOPOH NPOeKTa, B YacTHOCTH N1, Npu-
HUMaKLWMX pelleHuss OTHOCMTENbHO OrpaHuY4eHnn NpoekTa U WX NPUOPUTETHOCTW, YTODbI CHOPMUPOBATL
OCHOBY O MPUHATUS PELUEHUA U BLINONMHEHUS MOCMeaylowmnx AeNCTBUA, HANPaBNEHHbIX HA OOCTUNKEHUE
ycnexa.

6
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4.2.5 ABTOHOMHbIE NPOEKTbI, MPOEKTbl B COCTaBE NPOrpamMMbl U NPOEKTbl B cocTaBe noptdiens

MpoekTel MOryT BXOAMTH B COCTaB MporpaMmM unu noptdened unu BbiTe aBTOHOMHBIMU NPOEKTaMM
(cm. UCO 21503 u MCO 21504). Ha pucyHke 3 noka3aHbl NpuUMepbl TOTO, Kak NPOeKThbl MOMYT COOTHOCUTLCS C
APYTMMU KOMMOHEHTaMM.

OcHOBbI yNpaBrneHnsi NPoOeKTaMu NPUMEHUMbI BO BCEX NEPeYMCcreHHbIX cuTyaumsx. Kak npasuno, pas-
HMLAa MexJy aBTOHOMHbIMW MPOEKTaMu M MPOEeKTaMK B COCTaBe NporpamMmbl/nopTdens 3aknyaeTcs B TOM,
KaK OCyLLEeCTBINSEeTCS PYKOBOACTBO MPOEKTOM, B YACTHOCTU MPOLECCHI NPeoCTaBNeHnsi OTYETHOCTU U MPUHS-
TUs pelleHnid. Ecnv npoekT ABNAETCH YacTbio NPorpaMmMbl UNW NOpTMENs, ero Lenu 1 Noaxoab! K pyKOBOACTBY
LOIMKHbI ObITh COrMacoBaHbl ¢ NOAXOAAMU K PYKOBOACTBY B paMKax nporpaMmbl unun noptdens (4.3).

Oprannzauuna

|
Moptdhene m Mporpamma

| | ]
[I‘Iop'rcpenb ] [I‘Iporpamma] m n‘;’:ﬂmﬁiﬂ“

PucyHok 3 — lNpumMep B3anMOCBA3M Mexay noptdenem, NporpaMmMoin U NpoekTamm

4.3 PykoBOoACTBO NPOEKTOM

4.3.1 CTtpyKTypa pyKkoBogcTBa

PykoBoacCTBO NPOEKTOM AOMMKHO BKIIKYAaTb MPUHUWMLI, NOMWUTUKUA WU CTPYKTYPbl, C MOMOLLbIO KOTOPbIX
OopraHu3auns KypupyeT, YTBepXKAaeT U KOHTPONMUpPYET NPOEKT, ONMpasch Ha cornacoBaHHoe 0B0CHOBRaHME Npo-
ekTa. PykoBoOcTBO NpOEKTOM AOIMKHO ONpefensaTs cnegyolwme acnekTbl:

a) NONMUTUKK, NpoLUecchl U METOAbI, KOTOpble ByayT MCMNONb30BaTLCA ANA BbINONHEHWS paboT 1 NpaKTHK,
OMMCaHHLIX B HACTOsILWEM CTaHdapTe;

b) ynpaBneH4yeckue CTPYKTYypbl, B TOM YMCIE XU3HEHHBIA LIMKN NpoekTa (4.4);

c) ponu 1 06A3aHHOCTU, BKINIOYASA TpaHULbl MONMHOMOYMIA N0 NPUHATUIO pewweHni (4.5).

OTBeTCTBEHHOCTbL 3a OCYLUECTBMNEHNE PYKOBOACTBA NPOEKTOM OObIYHO BO3naraeTcsi pyKOBOAALLMUM Op-
raHOM poAWTEenbCKOM OpraHu3aumWu Ha KypaTopa npoekTa (4.5.4) unu Ha npoeKkTHbIA komuTeT (4.5.3).

PykoBoOCTBO NpoekTamu JOMKHO SBNATLCS aNemMeHTOM 00 ei CTPYKTYpbl pPyKOBOACTBa POGUTENbCKON
opraHMsayuu.

4.3.2 Ob6ocHOBaHMe NpoeKTa

O6ocHoBaHWe npoekTta (buzHec-kelc) npeacTaensaeT cobol 0CHOBY ONSA OCYLLECTBMEHUS PyKOBOACTBA
npoekToM. OHO JOMKHO Ucnonb3oBaTkes Ans 060CHOBaHUA 3anycka M NPOAOIKEHUS NPOEKTa U MOXET BKIHO-
YaTb CreayrLLy MH(OPMaLWIo UMK COAepXaTb COOTBETCTBYOLNE CCbINKU:

a) uenw, KoTopble He0BXoAUMMO OOCTUYb;

b) cooTBeTcTBME CTpaTerMm 1 NoTeHUWanbHble BbIrodbl, KOTOPbIE AOMMKHbI ObITh NOMYyYeHb;

C) onpepgeneHHble NoKasaTenu Ans OLueHKM co3gaBaeMoi LEeHHOCTH;

d) npuemnembl ANs opraHM3aLnyM ypoBeHb pUCKa;

e) BrooxeT, rpacuk 1 TpeboBaHUA K KAYECTBY;
f) BO3MOXHOE BMUMSIHWE Ha ONepauMoHHYI0 AeATeNbHOCTb M BU3HEeC opraHM3auumy;
g) BOBreYeHWe 3aMHTepeCoBaHHbIX CTOPOH M yNpaBrneHue B3aMMOOTHOLLEHMAMMU;
h) wcnonb3oBaHWe YeNoOBEYECKNX U MaTepuanbHbIX peCYpCOB;
i) TpebyeMbie HABbIKW, 3HAHUSA U AKTUBbLI OPraHU3aLnu;
j) ueneBoe cogepxaHue;
k) onucaHue cueHapues;
|) npegnaraemelil Noaxon, K ynpaBneHuio;
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m) cnocoBHOCTL peanu3oBaTb M3MeHeHWusi, obecneymBas ycTon4MBoe (PYHKUMOHUPOBaHWE opraHn3a-
LK.

4.4 XXM3HEeHHbIW UMK NpOeKTa

Mpu onpeneneHum }XM3HEHHOMoO LMKNAa NpoekTa crneayeT yYuThiRaTh criegytolee:

a) NpWHATbIE NOAXOAbl PYKOBOLCTBA OpraHM3aumei U NpoekTHOW A4eATeNbHOCTLIO;

b) pucku;

c) TpeboBaHuA KOHTPONS;

d) TUN UK XapaKTepUCTUKKU NPOEKTA;

e) gpyrue hakTopbl OpPraHU3aLMM U BHELLHEro OKPYXKEeHWs.

KonuuyecTeo 1 HaseaHMA ¢az npoekTa onpeaensitoTcs B 3aBMCMMOCTY OT TUMA OCYLLEeCTBMSeMoro npo-
eKTa, NPUHUMMNOB PYKOBOACTBa WM OXMAAEMbIX PUCKOB. Pazbl MOTyT OTpaxaTb UCMOMb3yeMblid Nogxon K pea-
nu3aummn (NPeavKkTUBHBLIA, WTEePaTUBHbIN, WHKPEMEHTaNbHbIW, aganTUBHLIA UK rMOpuaHbIi). B pasnvyHbix
yrnpaBneH4Yecknx MeToamkax ana o6o3HayveHns pas MoryT Mcnofib30BaThCs pasHble CroBa, Takue Kak «atany,
«UTEPALUSA» UMK «PENU3».

[Ons kaxaon dasbl HeoBxoQMMO oNpeaennTb Ha4ano U KOHeL, a TakKe BeXW, CBA3aHHbIE C KOHKPETHbLIMM
peLUeHUsMW, KNKYeBBIMKU pesynsTataMmu, Npodyktamu unu acpdexktamu. Kaxxgon dase qomkHa NpealwecTso-
BaTb TOYKA MNPUHATUA pelleHns. 3TW TOYKU NPUHATUA pelleHUi, YacTo HasblBaeMble «reiThl», O4eHb BaXHbI B
yrnpaeneHvm npoektami. Heobxo4nmo Takke onpeaenuTb KPUTEPUK, KOTOPbIE OOMKHbI ObITh BbIMOMHEHbLI 415
nepexoa B crieqyrowy dasy. 1 KpUTepun MOryT OTAMYaTbCsA M ONPeaensanTca OpraHM3aunoHHON Cpeaon,
0COBEHHOCTAMM UCMONMb3YEMOT0 KM3HEHHOIO LMKNa U CO30aHHON CTPYKTYPOIR pyKOBOACTEA MPOEKTOM. B He-
KOTOPbIX cryyasix hazel MOryT HAKNagblBaTLCS APYr Ha apyra.

Ha pucyHke 4 nokasaHo, Y4TO TOYKWU MPUHATUA pelleHns U hasbl 4OMKHEI ONpeaenaThcs U MoryT Bapbu-
poBaThLCS B 3aBMCMMOCTIN OT OpPraHvM3alnoHHON M BHELWHer cpedbl, (PMHAHCUPOBaHMWA, OXUAAEMbIX OT Npoek-
Ta BbIFOA4, PUCKOB W OrpaHuyeHnid. Ha pucyHke 4 Takke NoKasaHbl CBA3WM MEXOY KU3HEHHbIM LUKITOM NpoeKTa,
WHTErpUMpOBaHHLIMW MpakTMKaMy ynpasneHuss npoekToM (cMm. pasgen 6) u ynpaBrneH4YeckuMW npakThKamu,
NCnonb3yeMbIMKU B NPoOeKTe (cM. pasgen 7).

MpumeyaHue 1— B HekoTopbix cnyvasax pasbl MOryT HaKNagbIBaTbCA APYT Ha gpyra.
MpumeyvyaHue 2— Pasbl MOryT HA3bIBATLCA «3TanaMmm».

Ho npoekTa Bo Bpems npoekTa MNocne npoekta
o o >
JKu2HeHHbIA BUKN NpoekTa (4.4)
FelTbl / TOUKM NPUHATHA 2 2
peLueHuii n dasel
bass Paaa Paza daza Pasa
WHTerpupoBaHHbIe Armupmpo- SapuTae
NPAKTHKN \"mv:aj MoHWUTOpUHT NpoekTa s
ynpaanaum; " KypupoBaHmne nposkTa 3 Diloizafnly
npoexrom (6) KOHTponk M YNpaBneHWUe NposKTaM
L YnpasneHue paoramu )
¥YnpaeneHueckue
e naHWpoRaHuWe, Bbirofbl, COOEPXaHUe, pecypchl, rpacdyK, CTOMMOCThL, PUCK,
nposkTa (7) npoGnembl, KOHTPONL M3MEHEHWI, KA4eCTBO, 3aUMHTEPECOBAHHLIE CTOPOHI,
po KOMMYHUKALIUA, ynpaBneHue OpraHW3aLMoHHBEIMK U COLIMATEHBIMMA
W3MEHEHWAMM, OTHETHOCTb, MHOPMALIMA M AOKYMEHToOGGPOT, 3aKyTKK,
M3BMNE4eHHLIE YPOKUA
Mopxoasl kK paanuaauuMm MpumMeyaHue— OnpegeneHre paznuiHLIX NOAXOO0R
K PEANUAALAN BLIXOOUT 38 PAMKM HACTOALLEND CTAHOAPTA

PMC}IHOK 4 — B3anmocBA3b MeXay XXU3HEHHBIM LUMKNOM NpoeKTa, UHTErpMpoBaHHbBIMKW NpakTUKaMu ynpaBneHna
NPOEKTOM W ynpaBneH4YeCKMMW NPakTUKamMn, MCNonb3yemMbiMi B NPOEKTE
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4.5 OpraHusauus NPOeKTa U NMPOeKTHbIE POnK

4.5.1 OpraHu3auMoHHas CTPYKTypa npoekTta

OpraHvM3aynoHHan CTPYKTypa NpoekTa — 3TO BPEMEHHAas CTPYKTypa, koTopas onpegensieTt ponu, obsa-
32HHOCTM W MOMHOMOYMS B NpoekTe. Ha KOHKPETHLIE POMNKU B OpraHn3aLnn NpoeKkTa Ha3Ha4yatTCsa KOHKPETHbIE
nuua. OpraHn3aumsa NpoeKkTa SOmKHa:

a) onpedenuTb ICHYI CTPYKTYPY NOAYMHEHHOCTM (OTHETHOCTH);

b) BblTe cormacoBaHHON KypaTtopoM MPOEKTa I NPOeKTHLIM KOMWTETOM;

c) BbITb JOBEAeHa L0 BCeX YYacTHUKOB MpoekTa.

OpraHvM3aunoHHan CTPYKTYpa NpoeKkTa MOXEeT 3aBUCeTb OT YCIOBWUIA peanu3auun (OKpYXeHuUs) npoekta
(4.2), opraHnsaumnoHHoi cpedbl (4.4) v 3aMHTEpPecoBaHHbIX CTOPOH (4.5.10).

OpraHM3aunoHHan CTPyKTypa npoekTa AoimkHa ObiTb onpedeneHa 4OCTaToYHO AeTanbHO, YToObl Kax-
ZbliA CMOT NOHSTL CBOK porib M 0653aHHOCTK, a TaKKe ponu M 0Bs3aHHOCTU Tex NAei, ¢ KOTOpbIMKU OH ByaeT
pabotatb. OB6A3aHHOCTM OOMKHbLI ObiTh B3aUMHO COMMACOBaHbLI WU MPOCNEXUBATLCA Ha MPOTSKEHUW MPOEekK-
Ta. Mpu paspaboTke 1 co3haHWM OpraHM3aunn NpoekTa TakkKe creayeTt yuuTbiBaTb HedhopManbHble acnekTbl
yrnpaBreHWs NpoeKkTamu, Takme Kak KyrnbTypa opraHM3aumnn, MOTUBALMA U KOOPAMHALWUS YNeHOB KOMaHabl Npo-
eKTa, TakK e Kak 1 YPOBHW HaBbIKOB MEXMWYHOCTHOrO 0BLLEeHUA 1 NoBedeHUs.

Mpumep opraHU3aLMOHHON CTPYKTYPLI NPOEKTa NOKa3aH Ha pucyHke 5. HeobxogmMmo onpeaenuTs Baau-
MOOTHOLUEHUSI MEXIY PONSIMK BHYTPW OpraHM3aLi NpoeKTa U OCYLLECTBNATE yNpaBneHne UMK, Kak OnMcaHo
B7.5.

PoguTenbckan
opraHmMaayus

OpraHuzauua npoekTa
r 1 r T i
: MpoekTHbIA | Kypartop _: KoHTponb u !
I KOMWTET :" i npoekTa 777 ayouT npoekTa :
] b
o i
: MpoekTHbIN Ir‘ __ | Pykosogutens
: otuc | npoekTa
AP,
| T
Nuaep Nuaep I I
naketa naketa : onorgﬁ:ga;ﬂ :
pabot pabot : P i I
- |
YneHsl koMaHab! YneHbl koMaHabl UneHbl koMaHAb!

MpumevaHue 1—B cnyyae cywecTBOBAHUA NPOEKTHOMO KOMUTETA NOPAA0K NOGYNHEHHOCTH MOXET BbITh 13-
MEHEH B COOTBETCTBUM C MPUHLMMaAMKN PYKOBOACTEA.
MpumeyaHue 2— He Bo Bcex opraHn3aunsax CyLLECTBYET NPOEKTHLIA oduc.

PucyHok 5 — lNpumep opraHn3auMoHHOM CTPYKTYPEI NPOeKTa
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OpwvH YenoBeK MOXET BbIMOMHATbL HECKOINbKO PONer, HO YernoBeK, BbIMOMHAKLWA ponb KypaTtopa npo-
eKTa, He JOIMKEH OOHOBPEMEHHO BbIMOMHATL POfb PYKOBOOAUTENS NPOEKTa, NMaepa nakera paboT unuv uneHa
KOMaHObl NPOeKTa U3-3a BO3MOXHOCTU KOHITMKTA MHTEPECOB.

OpraHunzauus npoekTa TakkKe MOXEeT BKMYaTb 3akazyuka MNW NpeacTaBUTeNnen 3akaszduka, a Takke
NOCTaBLUMKOB UMW NOOPAOYUKOB, Kak onvcaHo B 4.2.3. OpraHuzaunoHHas CTpyKTypa MpoekTa MOXeT BbiTb
M3MeHEeHa B TeYEeHMWe XKN3HEHHOro LUWKna, B YaCTHOCTM MpW nepexofe Mexay dasamu, B 3aBUCUMOCTH OT TOTO,
Kakne paboTbl NPeacTOUT BbIMOMHUTL, U OT NOTPEBHOCTU B OnpeaeneHHbIX KOMNeTeHUNsX.

Ponu n 06s13aHHOCTM B opraHusaunm npoekta noapobHo onucadsl B 4.5.2—4.5.11.

4.5.2 PogutenbcKana opraHusaums

PoouTtenbckaa opraHmsaums OelCcTBYeT Kak BbILUECTOSALMA opraH u gomkHa obecnevvmBatb pyKoOBOAS-
LWMMK YKa3aHUAMU 1 pecypcamMiy NPOEKTHLIA KOMUTET UMK KypaTopa NnpoekTa, pacCcMaTpuMBaTh acKanupoBaH-
Hble PUCKKM 1 NpobnemMbl, NPUHUMATE UMW PEKOMEHA0BATL PELLEHUS, KOTOPbIE BLIXOAAT 32 paMKU MOMTHOMOYKIA
NPOEKTHOro KoMUTETa UNK KypaTtopa npoekta. KypaTtop npoekTa MOXeT NOMNHOCTbIO NPeAcTaBnaTbh poaUTErb-
CKY0 OpraHu3auuio — B 3TOM clnydae OH He ByJeT MMEeThb BbILLECTOSLEero opraHa, KoTopoMy MOXHO 3cKanu-
poBaTb PUCKM M NPOBNEeMbl, UNU OXKNOATh PYKOBOAAWMX yKaszaHui. KTo umeHHo BygeTt npencraenats pogu-
TENbCKYH opraHnsauuio, ursndeckoe N1Uo UM oprad, onpegensiercs B 3aBUCUMOCTW OT KOHTEKCTa NpoekTa.
Hanpumep:

a) Ans npoekTa B cocTaBe NopTdens ponb BhIWECTOSLEro opraHa MOXeT BbINOMHATL PYKOBOOWTEINb
WnKn gupekTop noptdens;

b) ans npoekTa B cocTaBe NporpamMMbl POfb BhILLECTOSILLENO OpraHa MOXEeT BhbINOMNHATE PYKOBOAUTENb
nporpaMmebl.

MpumMmeyaHue — WVHTErpMpoBaHHbIe NPaKTUKWA YNpaBrneHus NPOeKTaMu, CBA3aHHbIE C POAUTENbBCKOW OpraHu-
3aumen, cm. B 6.2, 6.3 1 6.9.

4.5.3 MNpoeKTHbIW KOMUTET

MpOEeKTHLIN KOMUTET CO34aeTcs Npy HeobxogMMOCTU U BHOCWUT CBOW BKNag B NpoekT, obecneunsas py-
KOBOZACTBO W MOAAEPXKKY KypaTopy NpoekTa (CM. pUCyHOK 5). Ponb NPOEKTHOrO KOMUTETA MOXET OTNUMYaThCA
OT OpraHn3aumnKn K opraHn3aunn, oT NPoeKkTa K NPOEeKTY B 3aBMCMMOCTMW OT €ro MOfTHOMOYMIA MO OTHOLUEHMIO K
KypaTopy NpoekTa.

Hanpumep, NpoeKTHbIA KOMUTET MOXET NpeacTaBNATb:

a) pyKoBOAALLWMA opraH, uMetoLw i Bonee BbICOKMIA YPOBEHL NMONMHOMOYKUIA, KOTOPOMY NOAOTYETEH Kypa-
TOp NPOEKTA;

b) unu komMuTET Nop NpeacenaTenbCTBOM KypaTopa MpoekTa, obecnednBaloLlLMii KypaTtopa KOHCYMbTa-
LMAIMM Ha BbICLUEM YPOBHE.

MpOEKTHLIA KOMUTET OOIKEH:

- OTCNexwuBaTbk NPOrpecc 1 NepcrnekTUBbl NpoekTa Ans obecnevyeHns YBepeHHOCTU B TOM, YTO ero pea-
nu3aumusa COOTBETCTBYET MHTEpPECcaM OpraHM3aLuu;

- BbICTYNaTb B KayecTBe NnoLliaaku ana obcyxaeHns, cnocobcTBYOLLEN MPUHATUIO CTPATErMYeCcKnX pe-
LWEHWIA, yCTPaHEHWUIO NPENATCTBUA U pelleHuto npobreM.

Ecnuv npoekT siBNAeTcs COBMECTHbIM NpeanpuMsaTueM AByx Unu 6onee opraHn3auunii, B MPOEKTHbIA KOMUW-
TET MOTYT BXOAWTb NPEACTaBUTENM Kax 4o u3 opranusauuin (cm. MCO 21505).

MpuMeyaHne — YacTo UCMONMb3yeMble TEPMUHBI ANs 0B03HAYEHUS MPOEKTHOTO KOMUTETA BKITHOUAIOT, HO He
OrpaHUYMBAIOTCA CIedyoLLMMN BapuaHTaMK: « DYKOBOAALLAS rpynna NpoekTay, «ynpasnsiolLnid COBET NPoekTay, «ynpas-
NAOLWUA KOMATET NPOEKTa» UMW « PYKOBOASALIMKA KOMUTET».

4.5.4 Kypatop npoekrta

KypaTtop npoekTa HeceT OTBETCTBEHHOCTk Mepes onpefefieHHbIM B OpraHu3auunn BbllLecTOALWMM opra-
HOM 32 JOCTWXEeHWe Lenew NpoekTa, nonyvyeHne TpebyemMbix NPOAYKTOB U 3pdIeKTOB, a Takke 3a JOCTMKEHUE
OXuAaeMblX BbIrog,.

KypaTop npoekta ABndeTcs Bnagenbuem UNuM 3awUTHUKOM Bu3Hec-keica (06oCHOBaHWA mpoekTa), a
Takxe HeceT OTBETCTBEHHOCTb 3a oDecneveHne PyKOBOACTBA NPOEKTOM, BKMOYasA ayguTel, 0630pbl U apyrve
MeponpuaTusa no obecneveHuto ycnexa npoekta (cm. MCO 21505).

Kpome Toro, B 06583aHHOCTK KypaTopa NpoeKTa MOoryT BXOAUTb, HO HE OTPaHNYMBATLCH TOMbKO TUM:

a) NoATBepxAeHWe TOro, YTO peanu3auuns NpoekTa octaeTcd 000CHOBAHHOW Ha NMPOTXEHWUU BCEro ero
AKMIHEHHOIO LMKNa;
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b) nogTBepxOeHue TOro, YTO PyKOBOAMUTENL U KOMaHAa npoekTa o6nagatT HeoBXo4MMbLIMU HaBbIKaMK
M KOMMETEHTHbI ANS BbINOMHEHUs NOPYYeHHOW paboTl;

C) NpepocTaBneHue NoaAeP XKW PYKOBOOUTENO NpoeKTa B BUAE pelleHWid, pyKOBOASALLMX yYKasaHui, pe-
KOMeHOaUMin, a TakKe co3fgaHue ycnoeuid, o6ecnevmBarolimMX OOCTUNKEHWE NoKasaTenei, onpefeneHHbiX B
0BOCHOBaHUK NPOeKTa, Npu CobMOAEHUU MPUEMNEMOro AN NPOeKTa U OpraHU3aLMu YPOBHSA PUCKOB;

d) nogTBepaeHWe TOro, YTO OpraHM3auus rotToBa K OpraHu3auNuoHHLIM UMK CoLManbHbIM N3MEeHEeHUsIM
B pesynkrarte NpoekTa, 3auHTepecoBaHa B HUX, U YTO U3MEHEeHWUs OCYLLeCTBATCS (M. 7.14);

e) pelleHWe 3CKannpoBaHHbLIX NpobrnemM 1 pUCKoB;

f) BOBMeYeHWe KMYEBbIX 3aUHTEPECOBaHHBLIX CTOPOH;

g) NPMHATHE PeLUeHUid B paMKax CBOUX MONTHOMOYWIA;

h) ackanauusi pUcKoB 1 NPoBneM, BbIXOAALWMX 3a PaMKKU €r0 NMOMHOMOYWNA, BEILLIECTOALEeMY OpraHy;

i) cozmaHue 1 noaaep)aHue KynsTypbl M 3TUYHOR aTMocdepbl B NPOEKTe.

KypaTop npoekTa 4acTo siIBNsieTCs Y4f1eHOM MPOEKTHOro KOMUTeTa W NpefcTaBnseT MHTepeckl U Noau-
LU0 NPOEKTHOro KOMUTETA, Korda pedvb WAET O CTaHAAPTHLIX UMW 3apaHee COrMacoBaHHbIX AeWCTBUAX Mo
yMpaeneHuio NPoeKToM. B HeKoTopbIX cnyyasx oTaenbHble nuua MoryT NoaaepKuBaTh KypaTtopa npoekTa unm
OeCTBOBaTb OT ro MMeHW, BLINONHASA onpefeneHHbii Habop o6a3aHHoCcTel. B Takux cnydyasx pasgeneHue
OTBETCTBEHHOCTU AOMKHO ObiTh OMpeaeneHo B opraHM3auni npoekTa.

MpumeyaHue 1 — Bo3MOXHbI pasHble TepMUHBI AN 0603Ha4YeHWa KypaTopa MpoekTa, BKMAYas «CrnoHcop
npoekTa», «Bnageney npoekTa», «nNpeAcTaBuTenb Bnagenbua MpoAykTa» W «CTapluMii OTBETCTBEHHbIA Bnageneu»
(cMm. pucyHoK 5).

MpumedaHue 2 — VHTerpypoBaHHble NPakTUKU yNpaBneHnst NMpoeKTamu, CBA3aHHbIe C KypaTopoM NpPOoekTa,
cMm. B 6.4.

4.5.5 KoHTponb v ayauT npoekTa

Mockonbky KypaTop HECET OTBETCTBEHHOCTb 38 KOHTPOMb, MOHUTOPUHT U obecneyvyeHne COOTBETCTBYIO-
wen peanusauvm npoekta (4.5.4), atu 3aga4m MoryT ObITb NOPYYeHbl OAHOMY WMAW HECKONBbKUM NULaM, KoTo-
pble He3aBUCKHMbI OT PYKOBOAWTENA M KOMaHAb! NPpoeKTa v AeACTBYIOT OT MMEHW KypaTopa NpoekxTa.

4.5.6 PykoBoguTenb npoekTa

PykoBoaouTens NpoekTa HeceT OTBETCTBEHHOCTL Nepes KypaTopoM WK NMPOeKTHbIM KOMUTETOM 3a Bbl-
NonHeHWe YTBEPXKAEHHOTO COAEPKaHWUsA NPOEKTa, a Takke 3a NMAEPCTBO W ynpaBneHWe KOMaHOoM npoekTa.
3agaum pykoBOAMTENS NPOEKTa MOTYT BKIHOYaTh, HO HE OTPaHUYMBATBLCA HUKENEPEYUCTIEHHbIM, CriedyoLLee:

a) NocTpoeHWe Noaxoda K ynpaBreHWo NMPOEKTOM, COrMacoBaHHOMY C NpuMHUMNammn obliero pykoBoa-
CTBa;

b) MoTMBauMA kOMaHObl NPOEKTA;

C) ocylwecTBNeHWe NOBCEOHEBHOTO yNpaBneHns v NMaepcTsa;

d) onpeneneHue noaxoaa Kk opraHusauuy paboT, pacnpegeneHnio 0TBETCTBEHHOCTHU, 06bemoB paboT u
Lenen ana KoMaHahbl,

€) MOHWTOPWHI, NPOrHO3NpoBaHWe U oT4YeTHocTe 06 oblwem nporpecce NMpoekTa B CPaBHEHWW C Mnna-
HoMm (7.2 n 7.15);

f) ynpaBsneHue puckamu (7.8) n npobnemamu (7.9);

g) KOHTPOMb W ynpasneHue n3meHeHusimu npoekta (7.10);

h) ynpaeneHve B3aumMopgencTBMeM C MOCTaBLLMKaMW B COOTBETCTBUM C AOTOBOPHBIMW OTHOLUEHUS-
mn (7.17);

i) obecneveHne TOro, 4Tobbl BOBNEYEHWE 3aMHTEPECOBAHHLIX CTOPOH (7.12) 1 KOMMYHMKAUUW C HUMMK
(7.13) ocyLyecTBNANUCH B COOTBETCTBUM C MMNAHOM;

j) noaTBEpP:KAEHWE COOTBETCTBUA pPe3ynbTatoB U 3eKToB, NONyYeHHbIX B pesynbraTe NPOEKTa, OXu-
AaHWAM 3aKasurKa W KIMoYeBbliX 3aMHTEePeCcOBaHHbBIX CTOPOH.

PykoBogutenio npoekTta MOXET MOMOratb KOMaHAa ynpaBneHWs NPOeKTOM, YNeHbl KOTOPOW MOFYT Bbi-
nonHATE cneundryeckie ponu, Takve Kak NraHMpoBaHWe, KOHTPOnb 3aTpaT u obecnevyeHne KavecTBa.

MpumeyaHue — WHTErpupoBaHHbIE NMPAKTUKW YNPaBNEHUA NMPOEKTAMU, CBA3aHHLIE C PYKOBOAMTENEM Mpo-
ekTa, cM. B 6.5, 6.6 1 6.8.

4.5.7 MNpoeKTHbLIN othuUc

Ecnu cosnaeTtcs NpoekTHbLIR 0bue, TO O0MKHbI BbiTh ONPeaeneHs! ero porns B NPoeKkTe, 0TBETCTBEHHOCTh
M NOPSA0K OTYETHOCTU. [TPOEKTHLIA OhUC MOXKET BLINOMNHATL LWMPOKUIA Habop 3afay No NoALep:KKe PYKOBO-
OWUTENS NpoeKTa U KOMaHbl NPOeKTa, BKIYas, HO HE OTPaHUYMBAsICh HMKENepedYUclIeHHbIM, criedyolee:
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a) aHanus;

b) onpepeneHve v nogaepXaHue NPUHLMNOB PYKOBOACTBA;

C) cTaHOapTM3aLuMs NPOEKTHLIX METOLOB W NPOLECCOB;

d) oBy4yeHune ynpaBneHuo NpoekTamMu;

€) nnaHWpoBaHWE U MOHUTOPWHT;

f) ynpaBneHue nHcbopmaumnen;

g) OKasaHue agMWHWUCTPaTUBHOWN NOAAEPKKH.

Kpome Toro, NnpoekTHbIN 0hrC MOXET OKa3blBaTb NOAOEPMKKY HECKOMBKMM MPoeKTamM, MOXKET ObiTb 00b-
eQWHEeH C 0PUCOM ynpaBneHusa nporpaMmoi unu orcomM yrnpaeneHusa nopTgenem Unu BeIMONHATE hyHKLUK
oduca ynpaBneHusa nporpaMmMon unu noptdenem.

MpoeKTHbIN ohUC MOXKET OKa3bliBaTk NOAAEPHKY HE TOMLKO PYKOBOOUTENO NPOEKTa, HO WU APYrMM pPOonsmMm,
HanpuMmep Kypatopy NpoekTa, NPOeKTHOMY KOMWTETY Wnu APYrMM 4YreHam KoManAbl npoekTa. [NpoeKTHbId
0hUC MOXET OKa3sbiBaTb NMOAOEPKKY OpraHM3aunn B NOBbILLIEHWW YPOBHA 3pENOCTW yNpaBneHnsa npoexkTamu,
BbICTyrNas B pOfv LUeHTpa KOMMNETEHLUA UMW LeHTpa NepefoBoro onbiTa B ynpaBneHnn NpoekTamMu.

MpumeyvyaHue — [POEKTHBLIA OPUC MOXET Ha3bIBATLCHA «OPUCOM YNpaBneHus NpoekTamu», «oPUcom noa-
AEPKKN NPOEKTOB» UNW APYIUM TEPMUHOM, NMPUHATLIM B OPraHnu3auuu.

4.5.8 Nlupgep naketa pabort

JInpep naketa paboT HeceT OTBETCTBEHHOCTbL Nepen PYKOBOOAUTENEM NPOEKTa 32 yNpaBneHue u peanu-
3aUMK0 NPOAYKTOB UK 3hMEKTOR, ONpeaerneHHbiXx B Ha3Ha4YeHHoOM eMy nakete pabort. Jlugep naketa pabot
UnuM NUaep KoMaHabl MoxeT BbiTe COTPYAHWMKOM DPOLMTENbCKOW OpraHvM3auun UM CTOPOHHEN opraHu3auuu,
Hanpumep opraHusauum nogpsgymnka. ObasaHHOCTM Nuaepa nakera paboT BKMOYAKT, HO He OrpaHn4YMBaloTCA
HUXenepeyucneHHbiM, criefyLlee:

a) obecnedeHue TOro, 4To NakeT paboT BbINOMHAETCA C cobnogeHnem TpebyemMoro yYpoBHS KavyecTsa, B
COOTBETCTBMK C rpachukom 1 B pamkax BrogxeTa;

b) y4yacTtue B paszpaboTke n akTyanusaumm ynpaBrneH4eckon JOKYMeHTaL MK,

C) NNaHWpoBaHWe, MOHUTOPUHT, MPOrHO3MPOBAHNE WU OTYETHOCTbL O XOZE BhINONHEeHUsA nakera pabor;

d) ynpaBneHue puckamu 1 npobnemamun u nepefada ux Ha Gonee BbICOKWIM YPOBEHb B CriyyYae, eCiu
YPOBEHb €ro NoSTHOMOYNIA HeocTaToueH A5si NPUHATUSA PeLLeHUn;

€) KOHTpOnb M3MEHEeHW B copepaHuv paboT u 3anpoc aBTopM3auuun NS TeX M3MEHEHWUI, KOTopble
BbIXOOST 3@ paMKX €ro NofHOMOHWIA;

f) ynpaBneHue n oNnTMMU3aLMsa MCMONMb30BaHWSA PECYPCOB;

g) nepepadva co3gaHHbIX NPOAYKTOB PYKOBOAWUTEID NMPOeKTa UM KOMaHOe ynpaBreHus.

Mpumevyanue 1— PykoBoguTens npoekta MoxXeT BpaTe Ha cebsi ponb nuaepa naketa paboT.
MpumevyaHmne 2 — MHTerpupoBaHHbIe NPaKTUKK YNPaBreHWs NpoeKTamu, CBA3aHHble C MMOepoM nakeTa pa-
6oT, onvcaHbl B 6.7.

4.5.9 YneHbl KOMaHObl NpoeKTa

YUneHbl KOMaHabl NPOEKTa BbIMONHAKT paboThl NPOEKTa U HECYT OTBETCTBEHHOCTL Nepes NMAEPOM nake-
Ta paboT unu pyKoBOAWTENEM MPOEKTa 3a BbINOJIHEHWE COOTBETCTBYOLLMX paboT M NoNyYeHHbIe pe3ynbsTaThl.

4.5.10 3auHTepecoBaHHble CTOPOHLI NPOeKTa

3avHTepecoBaHHblE CTOPOHbLI MPOeKTa — 3TO MOAW, TPYNMbl UMW OpraHu3aLnn, 3aUHTEPECOBAaHHLIE B
KaKkoMm-nubo acnekTe NpoekTa, CnocobHbIe MOBMUATL HA HETO, MOABEPXKEHHLIE ero BIUAHUIO UMK BOCTIPUHUMa-
owne cebs kak NogBepKeHHbIe ero BNUAHUI0 (CM. PUCYHOK 6). 3aMHTepecoBaHHbIe CTOPOHbLI NpoeKTa MoryT
BbITb BHYTPEHHUMW UMW BHELLIHUMM MO OTHOLUEHMWIO K MPOEKTY W OpraHv3auum.

4.5.11 Opyrve ponu

Opyrve ponu onpegensaTcs MCXo4s U3 TOro, kakaa paboTta 4omkHa ObiTh BLINOMHEHA, HANPUMEDP MOXET
BbITE ONpeadeneHa ponbk MeHegXepa Mo pa3BUTUIO NpoayKTa. B kayecTBe NMpUMEpOB TaKKe MOXHO NPUBECTU
ponu, ceBA3aHHble ¢ r’MOKoW pa3paboTKoW, ynpaBneHWeEM CepBUCaAMU WU OnepauMsaMi, OpraHM3auMoHHBIMU U
coumnanbHbIMU U3MEHEHUSMW, KOMMYHUKALUAMU U PA3NUYHBIMU MHXEHEPHbIMKW AUCUMINTUHAMNA.
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Pykoeopawwmii oprad

AKLWOHBpEI I

Nuaepsb
NakeToe patot

T PoguTenbckan opraHu3aLms TS -
P MpoeKTHBI KoMUTET i
v R
s Kypatop %
/ Motpe6uTanu npoekTa MocTasuwky R Y
/ PerynupyiolLye opraHbl t CoTpyaHuii \
3anHTepecoBaHHbLIe rpynmk BusHec-naptieps \

/ MonbsoBaTenu PykoBoauTenb HEReRTpE
[ npoexkTa

YrieHB! NPOSKTHOR KOMaHAR!
MpoexTHIi ocue
PucyHok 6 — Npumep noTeHumanbHbIX 3aMHTEPECOBAHHBLIX CTOPOH MPOEKTa

4.6 KomneTeHUMM NepcoHana npoekra

B kayecTBe OCHOBHbIX rpynn KOMMNeTEHLWUIA YNpaBeHns NpoeKkTaMn MOXHO BblAeNUTb credytouimne:

a) TexHW4eckKne ynpaBneH4YecKkne KOMNeTeHL M1, No3BOSLME OCYLLEeCTBNSATh KYPUPOBaHUe, MaHMpo-
BaHue W ynpaBneHWe, peanv3alnio NpoekTa B CTPYKTYPUPOBAHHOM BUAE, B TOM YMCIE KOHUENUUK U NpakTu-
KW, ONUCaHHbIE B HACTOSALLEM cTaHdapTe,

b) noeegeH4eckne kKOoMNeTeHUUKN, CBA3AHHBLIE C NMAYHLIMW OTHOLLIEHMAMM, B TOM YKCre NMAepCcTBO, CNo-
CODHOCTbL cnaynBaTe KOMaHay, ynpasneHye JogbMu, KOYYUHT, MEPEroBopbl U yrpaBneHne KoH(pIMKTamu;

c) Bu3Hec-KOMNETEHLNM W OPYrMe KOMNETEHLMN, CBA3aHHbIE C yNpaBeHWeM NMpoeKTOM B OpraHusaum-
OHHOW, KOHTPAaKTHOW U BHELLUHEN cpefe.

YneHbl KOMaHObl NPOEKTa, He Y4acTBYKLLME B YNPaBNeHNM NPOEKTOM, AOMKHbI BbiTb KOMNETEHTHLI B
COOTBETCTBYHKLLEN NpegMeTHON 0BnacTu, 4TOObI BLINOMHATL BO3MOXEHHLIE HA HUX POnu M 06A3aHHOCTW.

HecooTBeTcTBME MMEILLIMXCH KOMNETEHLMIA NOoTpebHOCTAM NpoekTa cnegyeT paccMmaTpyBaTh Kak orpa-
HUYEHWE UIN UCTOYHWUK PUCKA NpoekTa. Takme HECOOTBETCTBUSA CreflyeT aHannanposaTb U cHUXaTb. Komne-
TEHLMN N HaBbIKM MOXHO COBEpPLUEHCTBOBATL UMW PacLUMPATEL B NPOLEecce HEMPEPLIBHOMO NMMYHOMo 1 npodec-
CWMOHAIbLHOro pasBUTHA.

5 MNMpeanocbinku gns popManusauum ynpaeneHus npoekTaMmm

5.1 O6wue cBegeHun

Bce opranmsauuy OCyLWECTBSIOT MPOEKTHYI OEATEeNbHOCTb, HO YNPaBnaioT €0 C PasHOM CTEneHbHo
chopmanuaauun. CyLecTBYHOT onpefeneHHble NpeaBapuTenbHble YCNoBUs, KOTOpble OpraHu3auvs OomKHa
NpoaHanuaupoBaTh Npexne, YeM BHeApsATb, NOAAEPKMBATh U COBEpPLUEHCTBOBATL Cpedy ynpasBneHus npo-
ekTaMmu. Takyr cpedy WHOTAA Ha3biBaKT «MPOEKTHOW CPeaon» UM «Cpedoi ynpasneHus npoektamus. B pas-
HbIX OpraHW3aUnsaXx cpeaa ynpasneHnsl NPoeKTaMn MOXeT OTMMYaTLCS.

Mpexae Yem NPUMCTYNUTL K dhopMannaauunn ynpasneHus NpoekTaMn B opraHi3aumnm, Heobxoammo oue-
HWUTb cregykLwune akTopbl:

a) Tunbl, MacliTab, YacToTy W CNOXHOCTb TEKYLUUX U BYOYLIMX NPOEKTOB;

b) MONOXUTENbHOE WK OTPULATENLHOE BMNUSHWE (OpPManW3aluyM Ha OpraHvW3auuilo, B TOM YUCHe Ha
cTpaTerrdeckue Lenu, BUOEHUE, MUCCUIO U OPYrMe acnekTbl;
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C) YpOBE€Hb NOTOBHOCTW OpraHn3aunn K BHEOAPEHWID ynpaBneHna npoektamMmm, B TOM 4Yncne TDE6OBaHMH
K YyenoBe4Yeckum pecypcam un HeOSXO,D,MMbIE N3MEHEHUA OpFaHMSElL]MOHHOﬂ CTPYKTYPpbIl, CUCTEM U NPOLECCOB;
d) BIMMAHWE Ha 3aKa34yMKOB 1 Ha Apyr1ne 3anHTepecoBaHHbIE CTOPOHDI.

5.2 CDaK'ropbl, KOTOpbIe HEOGXO,D,VIMO y4nTbiBaTb NpU BHeOPEeHWUU ynpaBleHUA NnpoeKTaMu

B 3aBucumocTM OT MacwTaba 1 CNoXKHOCTU OpraHn3aLMOHHbLIX UM COUNAanbHbIX U3MEeHEeHWA BHeapeHne
hopmanbHOro yrnpaeneHusa NpoekTamMmu B OpraHn3anym MoXeT 6biTb peanv3oBaHo Kak NPOeKT, nporpaMmma unm
B cOocTaBe nopTdrensa NpoeKkToB pa3BuMTUA. AHanM3vpysa BHegpeHwe dopMarnbHOro Noaxofa K ynpaBneHu
NpoeKTamMu, opraHn3aLus JOMKHa yYUTEIBAThL B TOM YKcre cneayrolme hakTophbl:

a) BbisiBNEHHble NOTPeBHOCTN 1 NpenmyLLecTBa dOPManbHOro ynpaBneHusi MPoeKToM;

b) cnocobHOCTbL MHTErpMpoBaTh M COMMAcOoBbIBaTb APYryH CBA3aHHY paboTy co CTpaTerMvyeckumu u
BusHec-uenaMu;

C) cnocoBbHOCTbL BHOCMTL HEOBXOOMMble U3MEHEHUA B NPOLECC PYKOBOACTBA OpraHu3aunen, ee CTpyk-
TYPY W KynbTypy;

d) pecypchbl, KOTOPbIE OpraHn3aLns MOXET BblAENUTL ANA BHEAPEHUA U3MEHEHWIM, B TOM YMCNe Yeno-
BEUecKue pecypchl u Brogxer;

€) noTeHumansHoe BO3AENCTBME HA BHYTPEHHUE W BHELUHWE 3aMHTEPEeCOBaHHbIE CTOPOHBI;

f) cnocoBbHOCTL K B3aMMOAENCTBUIO MeX Ay NoapasfeneHuaMu UM opraHnsannsamMu;

g) Hanu4yme HeobXOOMMBIX KOMMETEHUWIA OIS peanusaunm BelbpaHHOro noaxoaa Ha OyayLwmx npoekTax;

h) BnuaHve Ha BlogXKeTbl, BbIIBMNEHHbIE PUCKW, rpadiuk u TpeboBaHus K TEKyLLen 1 3annaHupoBaHHOW
OeATenbHOCTU OpraHn3aLum.

ObocHoBaHWe npoekTa BHeApeHUA ropManbHOro yrnpaeneHWs NpoeKkTaMy AOMKHO COOTBETCTBOBATh
PYKOBOAALLMM NpUHUMNAM, NPUBEAEHHbLIM B 4.3.2.

5.3 HenpepbiBHOE COBeplLUEHCTBOBaHUE cpedbl yNpaBneHUs npoeKkTaMmu

Briclwee pykoBOACTBO AOMAHO CnocobcTBOBaTL (POPMUPOBAHUIO KyNbTYpPbl HEMPEPLIBHOIO COBEpPLUEH-
CTBOBaHWA W CO34aHWIK0 COOTBETCTBYIOLEN CPeAbl, B KOTOPOW Bbl NOCTOAHHO OUEHWBaNWCh W MOAAEPXKMBA-
NMCb afeKBaTHOCTb, Pe3yNnbTaTMBHOCTL U 3AEKTMBHOCTL YPaBINEHWS NPOEKTaMKU B opraHu3aunu. Npwn He-
0B6XoAMMOCTH criegyeT BbINOMHATE AEWCTBUA, HAaMpaBNeHHbIe Ha HENPEPbLIBHOE COBEPLUEHCTBOBAHNE Cpedbl
yrnpaeneHvs NnpoekTaMu, B TOM YUCne cregyoLme:

a) BHeApeHWe npoLecca OLEHKM CUCTEMbI YpaBneHus NpoeKkTaMm opraHinaanunm, rMmasHoM Lenbto KoTo-
PO JOMKHA CTaTb OLEHKa ee COOTBETCTBUA cTpaTerun, busHec-Lensam 1 ornepaunoHHbIM Lensm opraHuaa-
LMK, a Takke yCBOGHNE U3BMNEYEHHBIX YPOKOB;

b) oueHxka addekTBHOCTM 0BLLENO PYKOBOACTBA W CUCTEMBI YNPaBNeHUs NpoeKTamu;

C) ocylwecTBrneHne chopMynMpoBaHHbLIX U COMMACOBaHHbIX YNYYLLEHWNA;

d) onpegeneHve U NPUOPUTM3aLMA YNyULLEHUA U U3MEHEHWUI, KOTOPblE HEO0OX0OMMO BHEOPUTE;

e) cbop 1 NpUMeHeHWe N3BNEeYEHHbIX YPOKOB Ha TeKyLWmnx 1 ByoyLimx npoexkTax;

f) pasBuTune HaBBIKOB yNpaBneHWsA NpoekTaMu 3a cHeT 00y4eHns, TPEHWHIOB W HacTaBHUYEeCTBa.

OueHka nporpecca ynpasneHus NnpoekTaMu No3BornuT Nony4nTbs MHOPMaL W0, KOTOPYH0 opraHusauns
CMOXET WCMOoMb3oBaTb O1A HEMPEepbIBHOIO COBEPLUEHCTBOBAHWMA CUCTEM, METOLAOB W MPWEMOB yrNpaBleHns
npoekTaMyu BMecTe C CUCTEMaMK W NMpoLeccamMu, OnucaHHbIMu B 5.4.

OpraHusauma gomkHa perynspHo NpoBOAWTb OLEHKY yrpaBneHWsl MpoekTaMu, CPOKM M Moaxo4 K Bbl-
MOMHEHWI0 KOTOPOW OOMKHbI ONPEdEenAaThCH BbICILIMM PYKOBOACTBOM, OTAENnoM obecrnevyeHusa KadecTBa Wiu
npoekTHbIM oducom (4.5.7). Takasa oueHKa JOrmKHa:

- obecneunTb HeNpepbiBHOE pa3BUTUE NPOLIECCOB, METOLOB M NPUEMOB yNpaBreHWsa npoekTamMmu v Bbl-
NOMHATE PEryNAPHYIO OLeHKY 3pernocTi ynpasneHns NpoekTamMmn B OpraHm3aunu;

- BKMOYaTb KOMMYHUKaUWUIO C TEMWU, HaA KOTO MOTYT MOBMWUATL U3MEHEHUA CUCTEMbI YNpaBneHus npo-
eKTaMu B opraHusauum.

B npouecce Takow oueHKKn crnegyeTt KOHCYNMLTUPOBATLCA C KypaTtopamu, PyKOBOAUTENAMN M KOMaH4aMm
MPOEKTOB.

5.4 ObGecne4yeHne COOTBETCTBUA OopraHn3auynoHHbIM Npoueccam M cucTemam

CTpykTypa yrnpasneHus npoekTamm JOMKHa COOTBETCTBOBATL APYrMM OpraHM3alMoHHbLIM NpoLleccam u
cUcTeMaM, B TOM YMcre CnegyoLwmnm:
a) obllee pyKOBOACTBO OpraHu3aumei;
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b) cuctema oTyeTHOCTH;
C) cBA3aHHble NpoLeaypbl U COOTBETCTBYIOLLME NPOM3BOACTBEHHbIE MPOLECCHI;
d) ynpaeneHue puckamu;
e) ynpaeneHue nopTdensamu 1 nporpamMamu;
f) MHBECTULUMOHHBIN U DUHAHCOBLIA MEHEXMEHT;
g) BusHec-aHanW3, cTpaTerM4eckoe 1 onepaunoHHOe NaHMpoBaHNue;
h) ynpaBneHue uHdopmaumnein u oKyMeHTaunen;
i) ynpaBneHue Ka4ecTBOM.
B npouecce obecnevyeHns COOTBETCTBUS NPAKTKUK U CUCTEM YMpPaBNEHUA NPOeKTaMn OPYTMM OpraHu3a-
LMOHHbLIM NpoLeccaM U CUCTEMaM TakKke crnefyeT yuyuTbiBaTb crnegylollee:
- pyHKUMOHanbHbIE U (PU3NYEeCcKne opraHu3aunoHHbIe UMK OAPYrMe CTPYKTYPhI;
- Hanu4ue KOHMUKTYIOLWMX npoueayp, NpoueccoB, NNaHoB U CUCTEM,
- MeTodbl U NePUOOUHHOCTL KOMMYHWKALWK;
- Hanu4ue W JOCTYNHOCTb TEXHOMOIMK;
- OKpYyXeHue, B KOTOpoM paboTaeT opraHu3auus;
- BbanaHcvpoBaHWE M ONTUMU3ALUNA COLMANbHBIX, IKOHOMWUYECKUX M SKOMOrMYECKUX XapakTepPUCTUK;
- aAMWHWUCTPATUBHO-pa3peLUnTENbHEIE CUCTEMBI,
- TpeboBaHWA YCTOMYMBOIO PasBUTWSA, OTYETHOCTM 1 HAA3opa.

6 UHTerpupoBaHHbIe NPaKTUKKU yNpaBrieHUs NPOeKTOM

6.1 O6bwue cBegeHUA

WHTerpvpoBaHHble NMPakTUKKA YMpaBreHus NPOEKTOM BKMKYaKT MpaKkTUKW, MpUMEeHsSeMble HadnHas c
NpeanpoekTHbIX paboT, KoTopblie BEAYT K MPUHATUIO pelleHns of WHMLMWMPOBaHWK npoekTa, ganee obecne-
YMBAIOT NMNAHWPOBAHNE W KOHTPOMIWHI peanu3auWy NpOoeKTa, a TakkKe BKITHHaT NOCTNPOEKTHbIe paboTel. B
3TOM pasgene onvcaHbl peKOMeHOYEMbIE NPaKTUKXA YyNpaBneHUsa NPOeKTOM, KOTOpPbIe CneayeT BbINOMHATL Mpy
peanusauuu NpoekTa, oTaenbHblX ero das, rpynn paboT npoekTa Unu oTAenbHbIX NPOEKTHbIX paboT. MNpakTu-
KW, ONUCaHHble B 3TOM pasfene, OCHOBaHbl Ha KOHLEeNuuax us pazgena 4.

WHTerpauma v agantauma ynpaeneHYeckux NPakTUK NpoekTa, OnucaHHbIX B pasgene 7, B eAWHbIA Nog-
XO[l K yNpaBNeHU NPOEKTHOW OeATEeNBHOCTLH MOXET CTaTh KMHYOM K ycnexy npoekTta. Llenb gaHHbIX UHTe-
rPMPOBAHHbIX NPAKTUK yNpaBneHnsa NpPoOeKToM — AaTb NPOEKTHOW OpraHn3aLn BO3MOXHOCTL!

a) OOCTWYb Lenu NpoekTa;

b) onpenensaTe 1 ynpaBnATh COOepXaHWeM NpoeKTa B paMKax OrpaHWyeHnin ¢ y4eToM PUCKOB W NoTpeb-
HOCTeR B pecypcax;

C) 3apy4uTbCa NOOOEPKKON OT KaxOOW W3 y4acTBYHLLMX B MPOEKTE OpraHu3auuii, B TOM 4Yucrne Bna-
JenbLeB pecypcoB, (PMHAHCUPYIOLLMX OpraHu3aLMid, MOCTABLLUKOB, 3aKa34vMKOB, Monb30oBaTenei U Apyrux 3a-
MHTEPECOBaHHbIX CTOPOH.

YnpaBneHWe NpOeKkTOM AOIMKHO OCYLEeCTBNATLCH C MPUMEHEHUEM MHTErPUMPOBAHHONO Noaxoaa, no3so-
NAKLWErNo y4YUThIBATL PasnUyHblie PONW, OAMCLUMNIWHBI, KOMMETEHUUN, a TakkKe OpraHu3aunoHHble aKkTopbl
M (hakTopbl BHELIHETD OKPYKEHUS, BIUSKLIME HAa ycrnex npoekTa. MIHTerpupoBaHHbIe NPaKTUKX yrpaBNeHus
NPOEKTOM JOMKHbLI COOTBETCTBOBATL U ObITb CBA3aHLI C APYrMMU NPaAKTUKAMU, Kak MoKa3aHo Ha pUCyHKe 4.

Moaoxon K ynpaBneHuio NPOeKTOM AOMKeH ObiTh afanTUpPoOBaH U NPUMEHATLCA C y4eTOM NoTpebHocTel
opraHu3auum, cteneHn npeobnagarwwero pyMcka, KOMNeTEHTHOCTM BOBIMEYEHHbIX MWL U ApYrux coobpaxe-
HUIM, CBA3AHHbIX C KOHKPETHbIM NpoeKToM. Agantauuns U NpUMMEeHeHne NpakTUK, ONMcaHHbIX B pazgenax 6 n 7,
OOMKHBI OCYLLECTBNATLCA B COOTBETCTBMM C AENCTBYHOLLEN NONMTUKOW OpraHM3aumi. HecooTBETCTBUA Mexay
NOMUTUKOW OPraHU3aLUuy WU NPakTUKOW ynpaBrneHusl NPOEKTOM [AOM¥Hbl ObiTh pa3pelleHbl B XoA4e KOHCynbTa-
LWIA C KypaTOpoM MpoeKTa.

WHTerprMpoBaHHbIe NpakTUKX yNpaBneHus NpoeKTOM NoKa3aHbl Ha PUCYHKe 7 1 BKMIOYAloT nNpeg- 1 NocT-
NPOEKTHYI OeATENbHOCTb. Takke nokasaHbl COOTHOLLEHWS MEeXay npakTUKamu U COOTBETCTBYKOLLMMK pons-
Mu (4.5). B 6.2—6.9 copepxartcsl AeTarnbHble ONMUCAHWUA KaXKa0M NPakTUKK.
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MpeanpoekTtHan MecmpaekTHas
Poaurenncian ABATENLHOCTL MoHuTepMHr npoekTa (6.3) AeATENBHOCTS
opraHmsaums (4.5.2) {6.2) (6.9)
1T
= B
Kyparop .
> KypupoeaHue npoekra (6.4
npoekTa (4.5.4) L e P2 84 J
1 T 1 T
¥ 1
Mhuvmposare 3aKpbiTHe WK
nposkTa {6.5) ﬂ%i';p:r:*?ggi
PyxoBoguTenk L i :
npoexTa (4.5.6) ( )
KoHTponb 1 ynpaeneHne npoektom (6.6)
A S
Nnaoepbl ( )
naxeta pabor Ynpaenenue patotamu (6.7)
{4.5.8) \ /
1 HanpaeneHxue, coBer, pelueHWe, KOHTEKCT 3anpockl HaNpPaBNeHWR, CoBeTa,

pelueHuA

CocTaBneH1e oTYEToR

Bekanauua

PMC){HOK 7— MHTEFpMpOBaHHbIe NPaKkTUKK ynpaeneHna npoekTom, B3aMMOCBA3W M COOTBETCTBYHLLIME pOnn

6.2 MNpeponpoekTHaa AeATENBHOCTbL

Llenb npeanpoeKkTHON 4eATensHOCTW ANF POAUTENbCKON opraHusaumm — ybedutbcs B TOM, YTO NPOekKT
CTOUT HauMHaTb. MNpeanpoekTHas OeATenbHOCTb — 3T0 Te paboTbl, KOTOpble AOMKHLI BbiTh BbIMOMHEHLI 40
NPUHATUS pelleHns o 3anycke npoekta. MoTpeBHOCTM U BO3MOXKHOCTU, BbITEKAKOLIME U3 CTpaTerMm opraHu-
3auuM Mnv notpebHocTel BusHeca, AOMKHbI OblTh OUEHeHbl, YTOObl NO3BOMWTL BbICLIEMY PYKOBOACTBY, Ha-
npUMep pyKoBOACTBY OpraHvM3auunun, pyKOBOLACTBY MOPTENA UMW NporpaMMel, onpeaenuTb noTeHuManbHbie
NMPOEKThI, CNOCOGHbIE TPaHCOPMUPOBaTh HEKOTOPLIE UMW BCE 3TW NOTPeOHOCTY M BO3MOXKHOCTM B pearnvso-
BaHHble Bbirogbl. 3TW NOTPEBHOCTM 1 BO3MOXKXHOCTU MOTYT BbITh HaMpaBneHsbl, HAaNnpUMep, Ha YOOBNETBOPEeHUe
HOBOrO 3anpoca pblHKa, obecnevyeHne Tekyllen NoTPeBHOCTM opraHM3aumn UK HOBOMO TPeBOBaHUS 3aKOHO-
gatensctea. MoTpeBbHOCTU U BOZMOXHOCTU AOIMKHbI BbITh oueHeHbl (4.3.2) 0o dopManbHOro yTBepXoeHus
MHULIMMPOBAHUSA HOBOTO MPOEeKTa.

Llenw, Bbiroabl, LenecoobpasHOCTb U MHBECTULMM NPOEKTa A0MKHbI ObiTb 060CHOBaHbLI W AeTanbHO 3a-
LOKYMEHTMPOBaHbI, YTOObI MOXXHO ObINIO MPUHATE PELLEHWE O TOM, CHeayeT N MHALMWPOBaThL NPOEKT. TaKy
LOKYMEHTALMNI0 MOXHO MCMNONb30BaTh A8 NPUopuTU3aL MK notpebHocTen 1 BoaMoxHoCcTel. Mpruoputrusaumns
MOET OTHOCUTBLCS:

a) K kakmm-nuBo acnekTam cTpaTerum Unu BuzHec-nnNaHa opraHM3aLnum;

b) noTpebHocTaAM Gonee BbICOKOYPOBHEBOW NPOrpaMmbl My NopTdens;

c) noTpebHOCTAM 3aKkazquka.

Llenb Takoro ob6ocHoBaHUA — AOCTWYb BOBMEYEHHOCTU OpraHv3auuny B NPOeKT U aBTOpU30BaTh WHBE-
CTUUMK B BbIGpaHHbIe NPOEKTHI, OQHOBPEMEHHO MONYYMB NMOHUMAaHUE OrpaHUYeHUA, PUCKOB 1 JONYLLEeHWA.

MpumevyaHmne — ObBocHOBaHWe 3anycka NpoeKTa MOXET COAEPXKaTbCH B TaKMX JOKYMEHTaX, Kak TeXHUYecKoe
3agaHue, Opud, NpegnoxeHue UnNu npeaeapuTerncHoe obocHoBaHWe npoekTa (4.3.2).

OLI,EHKy crieqyet npoeecTy, YTOObI onpenennTb, cneayetT Nk OCYLWeCTBINATE NPOEKT Ha YypOBHE Opra-
HW3auuu, I'IDpTCbEJ'IF! Wnnn nporpamMmmebl. OueHka gomkHa 683MDOBETbCF| Ha MHOXeCTBe KpuTtepwues, BKIKO4Yan
KOInMM4YeCTBEeHHbIEe, Ka4YeCTBEeHHbIE U CbMHaHCOBbIE, KpUTEPUM COOTBETCTBUA NPOEKTa CTparern opraHusaumm
U NpuHUKUNnam yCTOI?I‘-WIBOFO pa3BMTUA, BO3OEWCTBUE MPOEKTa Ha 06LLLECTBO M OKpYXakLlyr cpeny. Kputepun
MOTYT pasnuyaTtbCA AJd pa3HbIX opraHusauui, nopTdenen, NporpaMm M NPOEKTOB B 3aBUCMMOCTH OT KOH-
TeKCcTa.

|_|E|DE,£| aBTopmsaumeﬁ MHNUMNPOBAHWA NPOEKTa poauUTENbCKaaA opraHn3auna OOIKHa:
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- onpepenvTbL KypaTopa MpoekTa v PYKOBOAWTENS NMpoekTa, 3atoMKCUPOoBaTh UX NepBoHavarnsHble 0bs-
3aHHOCTW M NOMHOMOYNS;

- onpefennTb NepeBoHavYanbHble NPUHUKNLI PYKOBOACTEA;

- OnpefenuTb, JOCTaTOYHO MK Y OpraHu3auumn pecypcos M dMHaHCOB ANs peann3auun BCero npoekTa
UnK, No KpaHen Mepe, ero NepsBoi gasbl U CMOXKET N OHa 0BecneYnTb AOMNONMHUTENbHOE (PUHAHCMPOBaHME
ANs OCTaBLUMXCA (a3 npoekTa.

6.3 MOHMTOPMHI NpoekTa

Llenb MOHWUTOpPWHra NpoekTa cocTouMT B oBecnevyeHnr yBEpPEeHHOCTU ANA POOMTENbLCKON opraHn3aunmn B
TOM, 4TO KOMaHaa npoekTa cnocobHa AOCTUYb Lenu NpoeKTa, YTo NPOEeKT COOTBETCTBYET NOTpebHoCTAM opra-
HU3aLUMKN U OXKMOAHUAM 3aUHTEPECOBaHHbLIX CTOPOH W YTO PUCKW HAXOOATCA HA NPUEMIIEMOM YPOBHE.

MOHUTOPHUHI MOXET OCYLLECTBNATBCA C MOMOLLBK creayLmx cnocobos:

a) yyacTus B NPUHATUU KITHOYEBbIX PELUEHUN;

b) nepuogu4eckon OTHETHOCTH;

c) o0630poB 1 ayauToB;

d) MexaHW3MOB 3cKanaLuuu 1 MNOAKMHYEHNUS BICLLEro pyKoBOACTBa B cryvyae HeobxogMmMocTu.

XoTsl MHOTME BbICOKOYPOBHEBLIE pelleHWUsl MOryT ObiTh JenerMpoBaHbl KypaTtopy NpoekTa, 4acTo Lerne-
coobpasHee OCTaBUTb HEKOTOPbIE KIMHOYEBbLIE PELUEHWUs] BbICLLIEMY PYKOBOACTBY POAWTENLCKONA OpraHM3aumnn.
PelweHuns, Ha KOTOpbIe BAUADT BHELLHWUE MO OTHOLLEHMIO K NPOEKTY (PakTopbl, TAKMe Kak IKOHOMWKA, coLunarb-
Has U akororudeckas yCToMH4MBOCTE, Hanuvne PUHaAHCORBLIX CPEACTB UMW PecypcoB, AOMKHbLI MPUHUMATLCS
BbICLUMM PYKOBOLCTBOM, MOCKOMNbKY 3TW PELUeHNsa MOTYT MOBMUATL Ha ApYyrMe NpoekTsl u paboTsl. Poautens-
ckasl opraHusaums gomkHa obecnevnBaTh MHPOPMMPOBAHHOCTL KypaTopa NpoekTa O hakTopax opraHvsa-
LWOHHOMO OKPYXEHWHA MpoeKkTa WU AaBaTh eMy PeKOMeHAauun 1 ykasaHus Nno Mepe HeobXxoaMmocTu UM no
3anpocy. Pooutenbckasi opraHusauus OormKHa npegocTaBnsaTe KypaTtopy npoekTa 4OoCTaTouMHO BpeMeHu Ans
3 heKTUBHOTO BLINOMHEHWA CBOUX 00S13aHHOCTEN.

MpumevyaHune — Ponb poanTENbCKOW OpraHn3aumMy B MOHUTOPUHIE NpoekTa cMm. B 4.5.2.

6.4 KypupoBaHuMe npoekTa

Llenb KypupoBaHWs NpoeKkTa — cOAenaTb Tak, YToBbl NPOEKT OCTaBancs akTyarnbHbiM 1 0B0CHOBAHHbLIM
B KOHTEKCTE OpraHu3aLuu.

KypaTop npoekTa npu NOAAepKKEe WMW Nofd KOHTPOMeM MPOeKTHOro KoMWTeTa JormkeH obecnedyvBaThb
crnegytwollee:

a) noTpebHOCTM opraHu3aLn PpeannayroTcs, BUOEHNE 1 LENW NPOEKTa COOTBETCTBYIOT CTPaTErnyecKum
AONYLLEHUsM, KPUTEPUU OS5 U3MEPEHUSA YCMexXa NPoeKTa YyCTaHOBMEHbI;

b) npoekT B M0G0l MOMEHT BpeMeHU ABNsAeTcA 060CHOBaHHLIM, 060CHOBaHWE NpoekTa 0BHOBMNAETCA B
COOTBETCTBMN C TpeBoBaHUAMK PYKOBOACTBA OpraHn3aUmu;

C) MPOEKTHbLIE PELUEHWS C TOYKW 3pEHIS MPOAYKTOB, 3(hheKTOB 1 OXMOAEMbIX BbIOA, CKOPee BCero, no-
3BOMAT YOOBNETBOPUTL NOTPEBHOCTU OpraHn3aLUnm;

d) MCronb3ylTca COOTBETCTBYHLLME U KOMMETEHTHbLIE PECYPCHI;

e) paboTa npekpaTuTCcA, ecnu peanviauuns npoekTa nepectaHeT BbiTb ONpaBOaHHON.

MpumevyaHune — Ponu Kyparopa npoekta v NPOeKTHOTO KOMUTETa B OTHOLUEHWW KYPUPOBAHMUA MPOEKTa CM.
B 4541453.

6.5 UHMummpoBaHUue NpoekTa

6.5.1 Ob6wmne cBegeHus

VMHuuMMpoBaHne NpoekTa MOXET BKINOYaTb NepBOHadanbHOE NNaHupoBaHWe npoekTa, onpeneneHue
opraHmsauun npoekTa, (POpPMUPOBaHKE KOMaHZbl MpOeKTa, onpegeneHve nNogxonos K obliemy pyKoBOACTBY
W YyNpaBneHuio NPOeKToM, MOeHTUMMKALUID 3aUHTEPECOBaHHbIX CTOPOH U NOATBEpXKAEHWE 0B0CHOBaHHOCTK
npoekTa. Ypoku npeablayLMx COOTBETCTBYOLNX NPOEKTOB AOMKHbI ObITh Y4TEHbl. PaboTkl MOryT NOBTOPATL-
cs1 4O Tex nop, noka He BynyT paspaboTaHbl NpUemMemMble peLleHst U NnaH, U MoryT B AafbHellwem NnoBTo-
pATbCH Ha criegyrLlnx hasax npoekTa.

MpumedaHue 1— «MHMUMMpOBaHKUE NpoeKTay TaKKe MOXET Ha3blBaTbCH «3aMyCKOM NpPOoeKTa» UiKn «NpoekT-
HBIM MHULMMPOBAHWNEMD .
MpumeuvaHune 2-— Ponb pykoBoOUTENA NpoekTa B MHULMUMPOBaAHUM NpoekTa onucaHa B 4.5.6.
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6.5.2 MoGunusaums KomMmaHAbI NPOeKTa

PykoBoauTens npoekTa AomkeH obecnevynTs Mobunuaaumio KomMmaHabl, CpeAacTs, obopyaoBaHus u gpy-
rMX pecypcoB, Heobxoanmblx ANA peanu3auum npoekta. YneHel KOMaHabl NPOeKTa AOMKHbLI MOHMMaTb, B HEM
3aKnyalTea UX ponu, a Takke TpeboBaHWs, OONYLWEHWS, OrpaHUyYeHns W MoTeHLManbHbIe PUCKN MpoeKTa.
PaGoTta Hag NpoeKTOM MOXET OCYLLECTBNATLCSA B KPOCC-DYHKLMOHAMNbBHbLIX KOMaH4ax M nopy4yarbecs nuuam,
KOMMETEHTHBLIM A8 BbINOMHEHWA CBOEW POMM W CMOCOBHBLIM MOMYYUTh OXuAaemble pedynbratel. [JononHu-
TenbLHYH UHQOpMaLuo cM. B 7.5.

6.5.3 MNMopgxon K pyKkoBOACTBY U YrpaBneHUIo NpPoeKToM

Heobxogumo onpegenvTb cucTeMy ynpaBneHus NPoeKToM c Lenbto obecneyeHns eguHoro NoHMMaHusa
Yy4acTHUKaMK MpoeKTa HanpaeneHnin n metogoB paboTtel. Cuctema ynpasneHusi, a Takke CpeacTBa KOHTPONS
OOMKHbI COOTBETCTBOBAThE BhINOMHAEMON paboTe M OXXUAaeMon CTENeHU ee CIoXKHOCTY.

PykoBoauTenk NpoekTa nocrne KOHCYnsTauun ¢ KypaTopoM NpoekTa AomKeH onpefennTs TO, Kak NpoekT
BygeTt MHMLMMPOBAaTLCA, HANPaBNATLCA, OTCNEXMBATLCA, KOHTPONMPOBATLCA U 3aKkpbiBaTbCA, C y4eTom Tpebo-
BaHWI ¥ NPUHLMMNOB pykoBoAcTBa (4.3). Kak npaBuno, AomkHbl 6biTh onpeaeneHs:

a) XM3HEeHHbIN LUMKN npoekTa (4.4);

b) opraHusaumsa npoekTa, ponu U OTBETCTBEHHOCTL (4.5);

C) npouecchl ¥ MeTOAbI OCYLLEeCTBIEHNA YpaBNeH4Yeckon AesTenbHOCTU, ONUcaHHbIe B pa3genax 6 u 7;

d) npouecchl U MeETOALI NONYYeHUs NPOAYKTOB U 3ddekToB npoekTa (6.7).

Moaxon K ynpaeneHuo MPpoOeKTOM MOXET DbiTb ONWCaH B OOHOM OOKYMEHTe, B €0MHOM BEepXHEYpOBHe-
BOM [OKyMeHTe ¢ Habopom BCnomMoratenbHbIX AOKYMEHTOB UMW B HECKOMbKUX JOKYMEHTaX, Ka bl N3 KOTO-
pbix ByOeT onuceiBaTh onpedeneHHble NPakTUKKY (HanpyMep, NnaH ynpasneHns puckamu unuv nnaH ynpaene-
HWA kadecTsom) (cm. MCO 21505).

I punMmevYyaHne — ,D,OKyME.‘HT, onncbIBaKLWMIA NOAXOA K ynpaeneHuo, MOXeT Ha3blBaTbCA NO-Pa3HOMY, Hanpu-
Mep «nnaH ynpaeBneHWA NpoekTomM», «OOKyMeHTauunAa WHUUWMWMPOBaHWUA NpoeKkTa», «QOKYMEHT onpefeneHuda npoektaz,
«nnaH peanu3aunm NpoeKkTa», «yCTaB NpoeKkTa» Unn «3afaHue Ha NPOoeKT». [ononHuTensHele AOKYMEHTBI, ONnCbiBalo-
LLME KOHKPETHbIEe NPaKTUKK ynpaeneHnA npoekTamMu, MOryT Ha3blBaTbCA «NNaHamMmu ynpaeneHua», HanpumMmep «nnaH nnn
CTpaterna ynpaeneHnAa puckamMuy, «nnaH vnu crpaternsa ynpabBneHuAa KadecTBOM», «NnaH Uik cTpaterus ynpaeneHus
cogepXxaHuem».

6.5.4 MNMepBoHayanbHoe 06OCHOBaHUE NPOeKTa

MepBoHa4vanbHoe obocHOBaHWE NPOEKTa AOMKHO OCHOBLIBATLCA Ha NpeaBapuTenbHOM 060CHOBaHUM,
pa3paboTaHHOM B X0A4e NpefnpoeKkTHbIX paboT (6.2). 3To 060cHOBaHWe AOMKHO ObiTb 0DOPMIIEHO B BUAE 40-
KymeHTa — obocHoBaHue npoekTa (unu BuzHec-keic) (4.3.2). ObocHoBaHWe NpoekTa MoxeT pa3pabaTbiBaTb-
CAl B TEUEHWE HECKOMbKMX has no xoay NpoekTa W OOMKHO 0BHOBMATLCA B CMy4Yae CYLLECTBEHHBIX M3MEHEHWI
B COAepXXaHuU1 UK YCroBUAX peanu3auumn npoekra.

OBGocHoBaHMe NpoekTa AOMKHO NoKasaTe COOTBETCTBME NPOEKTA CTpaTerny opraHn3anmmn, huHaHCOBYH
KM3HEeCnoCcoDHOCTEL, KOMMEPHYECKYI0 KU3HECNoCOOHOCTb, BbiThb peanuayembiM ¢ NpueMneMeiM YPOBHEM pU-
cka. CnefyeT paccMOTpeTh ankTepHaTUBHbIE BAPUAHTLI NOAX0AA K peanu3aunm Nnpoekta v ykasaTb NpUYmnHEI
OTKa3a oT HuX. Ecnu npoekT BXoOWuT B cOCTaB NporpaMmbl, 0B0CHOBaHWe NpoekTa MOXeT OblTb YacTbio 060-
CHOBaHWA NPOrpaMmbl.

MpumevyaHmnme — OObIMHO OOKYMEHT, 0DOCHOBLIBAKOLLMIA 3aMyCcK NPOeKTa, HasblBaeTca «BW3Hec-Kenc» unu
«0BOCHOBaHMEM NPOEKTa», HO Ha MPaKTUKE MOTYT MCMONb30BaTLCA M OpYrMe Ha3BaHWA — 3TO 3aBMCUT OT OTpacnv U oT
MCMOMb3yeMoro MeToaa.

6.5.5 lNepBoHa4YancLHOE NNaHUpPOBaHUE NPOEKTAa

MepBoHAYanbHbLIM MNaH NPoeKTa OOIKEeH BKIT4YaTbh BEXW UMW «TeNTbl», TOYKW MPUHATUS pPeLIeHWUN,
onpegefieHHble Ha OCHOBE XW3HEHHOro LMKNa NpoekTa, U MOXEeT BKMoYaTh AeTanbHblA NnaH npoekTa, no
KpanHen mepe Ans Tekylleil da3sbl npoekTa. [Nepegadya NpoayKTOB NpoeKkTa B ONepauMoOHHYI0 4eATeNnbHOCTb
WUNKW 3aKas4vymKky OOMKHA TakkKe NNaHWpoBaThCH, eCNW Nepefada CHUTaeTcs YacTblo NpoekTa. Ha 3Toi paHHen
cTagvn NMpoeKkTa MOXHO PacCMOTPETb HECKOSbKO BapuaHTOB MiaHa, KoTopble MoryT ObiTh Donee nogpobHo
npopaboTtaHbl Ha Bonee no3aHKx pasax npoekta (7.2).

6.6 KoHTponb 1 ynpaBneHue NpoeKkToM

6.6.1 Obwmne cBegeHnnA
KoHTponb v ynpaeneHue nNpoekTom, hazaMy NpoekTa 1 naketamm paboT BKMHOYAT MOHUTORUHT U U3-
MepeHVe BLIMONHEHWUS NPOEKTa B CPABHEHWW C COrMacoBaHHLIM MAAHOM, C YYETOM MPUHATBIX U3MEHEHWNA,
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NPUHATHE 1 peanuaauunio yrpaBneH4Yecknx peleHunin. PykoBoguTenb NpoekTa OOMmKeH OnupaThCs Ha nepso-
HavanbHbIA Nnad npoekTa (6.5.5), nobasnAs geTany No Mepe Toro, Kak paboThl, pe3ynsTaTel UMK NPOAYKTI
paspabaTbiBaloTcs U coafatoTces, (hUKCUpysa ogobpeHHble M3MeHeHUs no Mepe HeobxoaumocTh (7.2).

MpumeyaHue — Ponb pyKoBOAWUTENS NPOEKTa OTHOCMTENBHO KOHTPOMNMHIA NpoekTa onucaHa B 4.5.6.

6.6.2 HenpepbiBHOe o6ocHOBaHUE NpPoOeKTa

O6ocHOBaHWE NMPOEKTa MOXET YTOYHATLCA Ha MNPOTSHKEHWUM HECKONbKMX (pa3 NMpoekTa, ¢ YYeTOM Bbli-
OpaHHbIX BapuaHTOB peanusaunn no mepe BbinornHeHus npoekta. OBocHoBaHWe AOMKHO OGHOBMSTLCA MO
COrMacoBaHWK C KypaTopoM MpoekTa, YToObl OTpaxaTb M3MEHEHWUS B COOAEPXaHUN W YCITIOBUAX peanus3ayum
npoekTa. 3To AernaeTcs Ha Kaxa0oM «renTe» UMM TOYKE MPUHATUSA pelleHus Ansa noaTBepOeHUs Npogonke-
HWUS MpOeKTa.

6.6.3 YnpaeneHue BbINOMHEHWEM NpoOeEKTa

PykoBogutenb npoekTta, Npu Nogaepke KoMaHAbl NpoeKkTa, OOMKeH PerynspHo npoBepsaTb, COOTBET-
CTBYIOT NU MpoayKTel U adpdekTsl NpoekTa TpeboBaHWsiM. PykoBooUTENbL NPOEKTa OOIMKEH OTCMEXMBATL U
NpOBEpPATh BbINOMHEHWE KOMaHA0W NpoekTa paboT, BO3NOXKEHHbIX HA HUX C LEMNbHo:

a) wHTerpauun paboT KoMaHabl MPOEKTa ¢ NocneayLMM paboTamMum No NPoeKTy;

b) noaTBepxOeHUs, YTO MPOEKT, CKOpPee BCero, facT Tpebyemble pe3ynkTaThl B pamKax npuemMmnemoro
YPOBHSA pUCKa, a Takke peKOMeHO0BaTb U pearnuv3oBbiBaTh YTBEPKAEHHbLIE KOHTPOMUPYEMbIE N3MEHEHWA.

PykoBoguTenks NpoekTa AomkeH cobupaTtk 1 aHanM3MpoBaTh JaHHbBIE O MPOrPecCce W BbINMONHEHUU paboT
AN OLEHKW NMporpecca B CpaBHEHWW C COTMAcOBaHHbIM NIIaHOM MPOEKTa, BKMHYasn:

- BbIMOMHEHHbIE paboThl, JOCTUTHYTLIE BEXM U MOHECEHHbIe pacxodbl (7.2);

- 3annaHupoBaHHbIE UM Peann3oBaHHbIe Bbirogbl (7.3);

- ynpaeneHuwe cogepxaHvem (7.4);

- nonyyeHwe OOCTaTOMHbLIX PECYPCOB AN 3aBeplueHus pabort (7.5);

- ynpaeneHune rpacgukom un 3atpatamm (7.6 n 7.7);

- naeHTUUKaLUMIO U ynpaBneHue puckaMmu v npobnemamu (7.8 u 7.9);

- ynpaeneHue uameHenuamu (7.10);

- kadecTtBo pabor (7.11);

- COCTOfIHME KOMMYHMWKaLMWA, 3aniaHMpoBaHHOE M MPOTrHO3HOE BOBMEYEHWE 3aMHTEepPEeCOBaHHbIX CTO-
POH (7.12 n 7.13);

- ynpaeneHwe nepegavei NPOAYKTOB POAWTENbCKOW OpraHvM3auun Uv 3akasquKy, a Takke NoAroToBKY
¥ ynpaBneHWe OpraHM3auWoHHbIMUK UMK CoLManbHbIMU MameHeHunammn (7.14);

- OT4YeTHOCTb O nporpecce (7.15);

- noggepaHue LenocTHOCTU M AOCTYMHOCTW MHbopMaLum u gokymeHtauumu (7.16);

- cocTosHWe paboT no 3akynkam (7.17);

- HOBbIE U3BMNEYeHHbIe YpokK (7.18).

PykoBogutenb NnpoekTa OOMMKEH NPefoCTaBUTL KypaTopy NPOekKTa, KoMaHae npoekTa 1 OTAeNbHbIM 3a-
MHTEPECOBaHHbIM CTOPOHaM OTYET O CTaTyce W BbIMOHEHWUW MPOEKTa B CpaBHeHWW ¢ nNnaHom (7.15). OTtveT
OOMKEeH BKMOYaTh MPOrHO3 OTHOCUTENBHO ByAyLLMX NOKasaTenen NpoekTa.

PykoBoauTemNb NpoekTa OOMKeH YNpasnaTh pasnuyHbIMU TEXHUYECKUMUW, afMUHUCTPATUBHLIMW 1 opra-
HM3aUWOHHLIMKW paboTamn 1 B3aMMOAENCTBUSIMU B paMKax NpoekTa.

[na Toro 4ToObl NPOEKT NpogomKan CoOOTBETCTBOBATL LIENeBbIM Nokasarensam, Npu HeobXognMocTH Bbl-
NOMHSAKTCA U JOKYMEHTUPYHOTCA NPEBEHTUBHbLIE W KOPPEKTUPYHLIMe OeNCTBUA, rOTOBATCA U peanv3yTcs
3anpockl Ha nameHeHns (7.10).

6.6.4 YnpaBneHue 3anyckom v 3aBeplueHneM ¢a3sbl NpoekTa

YTobkl 3anycTUTb O4MepefHyo haly NpoekTa, pyKoBoaWTEeNb NpoeKkTa Npu NogaepxKe NuaepoB NakeToB
paboT 1 NpegMeTHbIX 3KCMepPTOB AOMKEH BbINMOMHATL CredyrLline 4elcTBAS:

a) NoAroTOBKY UMK NepecMoTp AeTarnbHoro nnaHa dassi;

b) aHanms TpeboBaHWiA pyKOBOACTBA W yNpaBneHns;

C) mogTBepXOeHWe OT Kypatopa NpPOoeKTa akTyanbHOCTU 0O0CHOBaHWS NPOEKTa;

d) nepecMoTp ynpaBneH4YecKoro noaxoda Takum obpasom, 4Tobbl OH COOTBETCTBOBasn pabotam, KOTo-
pbie OyayT BbINOMHATECS B NpeacToswein dase;

e) nonyyYeHwe yTBEPXKOEHUSA PeLLEHWs O 3anycke cnegyrollen gassb.

Mocne ogobpeHunsa 3anycka creaylollei asel pyKkoBoAMTENb NpoeKTa 4OMMKeH MOOUNIM30BaTe KOMaHay
W Opyrve pecypcsl U Hayate paborTy.
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[na noaTBEPXKAEHWA 3aBEpLIEHMA Kaxaon diasbl NpoeKkTa pyKoBOGUTENb MPOEKTa JOMKEH B TOM Yucne
BbINOMHWTL CreayloLlme JenCTBUS:

- NOATBEPAWTb 3aBepLUEHHbIE, OTMEHEHHbIE UMK HE3aBEPLUEHHbIE 3aKyMKK;

- BbIIBUTb HE3aBEPLUEHHbIE 4ENCTBUS M 3ahMKCMpOoBaTh Hepa3pelleHHble NpobnemMsi;

- BbICBODOAWUTL UNW NepeaaTth Te pecypckl, kKoTopble bonblle He NnoTpebyoTes;

- 3aapxuBMpoBaTh MHAOPMALMIO N OOKYMEHTAauuio B COOTBETCTBUMM C OPraHM3auvoHHOW MOMAWMTUKOW
XpaHeHus nHdopmaumm;

- NOATBEPAWTb CO3AaHHbIe, NepefdaHHble N NPUHATBIe NPOAYKTLI M AOCTUTHYThIE ahdheKThl;

- 3adhyKcvpoBaTh M3BMEYEHHBIE YPOKMU.

6.6.5 YnpaBneHue 3anyckom, BbINONHEHUEM U 3aBeplleHUEM nakeTa paboTt

PykoBoguTenb nMpoekTa AOMKEH OCYLIEeCTBNATb HaA30p 3a BbIMOMHEHWEM MakeToB paboT B Kawgon
daze nyTem:

a) NpPOBEPKMU W YTBEPXKAEHUS NNaHa naketa paboT nocne noaTBepPXKAEHUS TOTO, YTO 3TOT NMaH cooTBeT-
CTBYET M MHTErPUPOBaH B 06LMIA NNaH NpoekTa/nnaH CooTBETCTBYOLLEN dha3bl MPOEKTa;

b) obecneyeHuns wHTerpaunmn paboT 1M pesynsTaToB MeXay naketramu paboT Tak, 4Tobbl OoHWM Bbinu 3a-
nnaHWpOBaHkbI, BLIMOMHEHbI M COOTBETCTBOBaNV TpeboBaHuaM;

C) BO3NOXeHWs1 OTBETCTBEHHOCTW 3a NakeTkl paboT Ha NMAepoB NakeToB paboT;

d) nHMUKMMpoBaHWA nakeToB paboT B COOTBETCTBUM C MMaHOM MPOEKTa UMW B OTBET Ha peanusauuio
pUCKa UMK BO3HUKHOBEHWE Npobnembl;

e) oueHkn xofa paboTkl, BKIOYAA aHanna puckos, Npobnem 1y 3anpocoB Ha U3MEHEHWS;

f) npoBepkn KayecTBa NOCTABNSEMBIX PE3ynbTaTos,;

g) NoATBepXAEeHWA 3aBeplUeHns, Nnepefadn NocTaBnsemMblX pe3ynsTaToB U 3aKpbITUA NakeToB pabor.

6.7 YnpaBneHue pabotammu

Llensko ynpaeneHusn pabotamu aBnsieTcsa onpeneneHve TpeboBaHMI K NOCTABNAEMbIM pesynbTaTaM U
MpOAYKTaMm, a Taioke NnaHupoBaHWe U peanu3auunsa X Noctasku, ¢ y4eTom obecneyveHns aeKToB U BbIros
npoekTa.

PaboTa no npoekTy MOXeT ObITh pazaeneHa Ha nakeTel paboT ¢ Lenbio kKoHTponsa paboT, pacnpegeneH-
HBIX Mexay pasnuyHbiMu KomaHgamu. Ha naket pabot gomkeH BbiTb HasHayveH nuaep naketa pabot (4.5.8).
PaboTy HeoBxoaMmMo COOTBETCTBYIOLLMM 0Dpa3oM OnpeaenuTb, 3annaHupoBaTh, OTCEXMBATbL M KOHTPONUPO-
BaTb, MPU 3TOM aKTUBHO ynpaenAaTb KadyecTBoM. Heobxogumo agantupoBaTbk paboyne mMeTodbl U NPoLecchl
Takum obpasom, YToObl MaKCMMU3MPOBaTb BEPOATHOCTL ycnexa. lluaep naketa paboT 4OMKEH OTCNexuBaTh,
N3MEPSTb M KOHTPONWPOBaTL paboTel B COOTBETCTBUM C YTBEPXAEHHbLIM NNaHOM NPOeKTa, MCnonb3ysa npak-
TWKW, onucaHHele B pasgene 7. B cnyyae HeobxoamMmocTy AN yCNewHoW peanu3auvy paboTt cnegyeT Bbi-
NOMHATE Npefynpexaalolle U KOpPeKTUpYoLLWe AeNCTBUSA, a TaKkkKe MHULUMMPOBATL 3anpochkl HA M3MEHEHNS.

Jlnpep naketa paboT foMmKeH ynpasnsATh BbINOMHEHMEM CBOEro nakeTa paboT, BbIMOMHSASA, HO HE OrpaHu-
4YMBASICb HUMXKENEePeYNCIIeHHbIM, Creaylollne AeACTBUS:

a) nnaHWpoBaHWe Has3Ha4yeHHoro naketa paboT (7.2—7.7);

b) mobunuzauns komaHgbi;

C) paccMOTpeHue pUCKoB, nNpobnem, 3anpocOB Ha W3MEHEHWS U MHEHWW 3auHTepPecOBaHHbIX CTO-
poH (7.8,7.9, 710 n 7.12);

d) ynpaBneHue NocTaBLMKaMK, ecnn TakoBble umerotes (7.17);

e) nony4yeHue TpebyeMbiX NPOAYKTOB C MCNOMb30BaHNMEM COOTBETCTBYIOLLMX MeTO40B 1 npuemMos (7.11);

f) oueHka 1 noaTBepXAeHWe NOCTaBMAeMbIX Pe3ynLTaToB;

g) wHpopMMpoBaHWe pyKOBOAUTENS NPOEKTa O Mporpecce, ackanauusa puckos, Nnpobnem 1 3anpocoB Ha
NPUHATAE PELLUEHNIA W NONyYeHUe pyKOBOAALLUX yka3zaHui (7.15);

h) BeISBNEeHWE N NpUMEHEHNE U3BMEYEHHBIX YPOKOB (7.18);

i) 3aKpbITWe NakeTa paboT Nocne NOATBEPXOEHUHA CO CTOPOHBI PyKoBOAUTeNs npoekta (6.6.5);

j) BegeHume 3anucel o npogenaxnHoni pabote (7.16).

Mpumevanue 1— lNpoaykTel MHOr4A HasblBaOT «akTuBamu» (cM. MCO 55000).
Mpumevanne 2— Ponb nuaoepa naketa pabot B ynpaBneHun pabotamu onucaHa B 4.5.8.

6.8 3akpbIiTMe UNKU [OCpPOYHOE NpeKpalleHue NpoeKTa

Llenb 3akpbiTus npoekTa — NOATBEPAUTL BbINOSIHEHWE BCETO obbema D860T no NpoekKkTy, OTMETUTb HE-
3aBepLlleHHble paGOTbI B Cny4dae OOCPOYHOro npekpaweHnda npoekTa, 4aTh BO3MOXHOCTL peann3oBaTth MNMocT-
NMPOEKTHbIE BbITOObI N BbIcBOOOANTL BCE OCTaBLUMECS pecypcbl U cpeacTea. I'Iepe,u, 3dKpbITEM NPOEKTa Heob-
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XOAMMO NOATBEPAMTL 3aBepLUeHMe BceX paboT (Kpome crnydaeB AOCPOYHOIo NpekpalleHnst NpoekTa), YTobbl
YyAOCTOBEPUTLCA B TOM, YTO Becb 00bem paboT no npoekTy 6bin BhiNonHeH. Kax kil n3 naketoB paboT gon-
XeH BbiTb NMbo 3aBeplueH, NMBo 4OCPOYHO NpekpalyeH. KpoMe Toro, 40MmKHbI BbiTh COrMacoBaHbl U NPUHATI
BCE OCTaBLUMECS OnepalloHHbIe 0DS3aHHOCTH.

Ecnu npoekT aBnsieTca 4YacTbi NporpamMmmbl UNU noptdens, OTBETCTBEHHOCTb 3a OTCMeXuBaHue He-
3aBepLUEHHbIX OeACTBWIA, PUCKOB U Npobnem nepenaeTcs pykOBOAUTEMK MporpaMMbl Unu noptdens. Ecnu
NpoeKT He BXOOWT B COCTaB MporpaMmbl Unu noptdens, cnegyeT onpedenuTb, HYXHO NW nepefaBaTbh He3a-
BepLleHHble paboTbl, pucku n Npobrnembl COOTBETCTBYHOLLUEMY OpraHy ynpasneHus Unu ApyromMmy HasHa4yeHHo-
MYy nvLy Ans gansHelwero oTcrneXueaHua v ynpaeneHus. Bce goroBopsbl, 3aknoYeHHble AN BbiMOAHEHUs
NPOEKTa, AOMKHbI BbITh NPOAaHaNM3UPOBaHbI, X CTATYC AOIKEH ObITh COrmacoBaH v B crnyvae HeobxoaumocTu
OHUW JOMXKHBI ObITh hopManbHo 3akpbiThl (7.17).

PykoBoguTens npoekta nocne KOHCcynbTauuu ¢ KypaTopoM MpoeKkTa, KMKYeBbIMW YeHaMu KoMaHgbl 1
3aMHTEepPeCcOBaHHLIMU CTOPOHaMK JOMKEH BLINOMHUTE 3aBepluarLllnii 063op. 3aBepluatoliuii 0630p JomKeH
cofiepXaTb OLEHKY BbIMOMHEHWS MnaHa 1 JOCTYXKEeHWA Liernei npoekta. 3aBepluatownin o63op gomkeH bbiThb
oMunanbHO 3a40KyMeHTMpoBaH. Ha ocHoBaHuW hopManbHON A0OKYMEHTaL UM aBTOPU3YeTCH peLueHne o 3a-
KpbITuUW NpoekTa. KypaTop npoekTa OOIMMKEH COrmacoBaTh COAEpXKaHUe U Cpoku NpoBeaeHus o63opoB nocne
3aKpbITUA NpoekTa.

CnepgyeT BbINOMHWUTL 0B30p YPOKOB, M3BMEYEHHLIX B XOA4e MPOeKTa, B TOM yucne chopMUpoBaThL pe-
KOMeHOaLMK MO YNyYlleHUAM, KOTOpble CreayeT yYUThIBaTh Mpy ynpaBneHuM aHanormyHbiMu 1 apyrumm by-
AywuMu npoektamu (7.18). Tako 0B630p MoXeT ObiTh BLIMONHEH B pamMKax hOpPMarbHOrO 3aBepluarollero
ob3opa unu Kak oTgenbHoe MeponpuaTUe.

O 3aKkpbITMM MNpoekTa HeobxoaAuMO COOBLMTL 3aMHTEpPecoBaHHbIM CTOpoHaMm. Bo Bpemsa nepepauut
OOMKHbI ObITb BLINONHEHLI AEWCTBMA NO Nepefaye NpoLYKTOB MPOEKTa U BCE CBSA3@HHbIE C HUMW OeNCTBUS
no ynpasneHWo OpraHnM3aLMoHHbIMK UMK COLUManbHbLIMU U3MEHEHWSIMK, B TOM Yucne obecnevnBaroline pea-
nusauuio Beirod. TakKke OOMKHbI ObITb NPeanpUHATEI OeWCTBUA ANs obecnedyeHns: HENpepbIBHOW peanusayum
BbIrOA.

MpoeKT MOXKeT BbITh NPekpalleH A0CPOYHO KypaTopoM NpoeKkTa UNn poanTensCKo opraHnsalmven B TOM
4yucne no cnegyrwmm npuydnuHam:

a) NpoekT Bonblue He HYXKeH UMK HelenecoobpaseH;

b) cBA3aHHbIE C NPOEKTOM PUCKM CTann HEMNPUEMITEMO BbICOKUMU;

C) BHELHWA 3aKazquk Bomnblue He Xo4eT NonyyYnTbe NPOoaYKThl MpoeKkTa.

Ecnwn HeT ocobbix TpeboBaHWiA, NPekpaLleHne NpPoeKTa BhINOMHAETCA TaknM e 06pa3om, YTO 1 3aKpbl-
TWe npoekTa, AaXe ecnv UTOroBbI NPOAYKT He BbiN Mony4veH.

B cnyyae gocpodHoro npekpalyeHusi npoekta HeoBXxoAMMO BeINOMHUTE Cregytolme JeicTBus:

- NOATBEPOWTL W 3a40KYMEHTUPOBATb BbIMOMHEHHbIE paboThl, B TOM YWCIE BbIMOMTHEHHbIE NOCTaBLUN-
Kamu;

- 3a0KYMEeHTUpPOBaTb He3aBepLUeHHble paboThl;

- NMOOTBEPOWTH NOCTABMNSEMbIE pe3ynbTaThl, KOTOpble AOMKHEI ObITh NepefaHbl 3aKas4uky;

- NOATBEPAUTb U 3aPMKCUPOBATL NPUHATHE (MMM OTKITOHEHME) 3aKa34MKOM MOCTaBseMble pe3ynbTaThl,
KOTopble DbINKW onpefeneHsl Kak noanexallue nepegave;

- 3adhuKcupoBaTb CTaTyc naketoB pabor;

- cobpaTtb 1 3aapXBMPOBAThL MPOEKTHYH OOKYMEHTaLMWI0 B COOTBETCTBUM C OCHOBHOW NONUTHKOW opra-
Hu3aumu (7.16);

- BbICBODOAWUTE pecypchl U CpeacTBa NPOeKTa;

- cornacoBaTk Bce TeKyLne onepaunoHHble 06a3aHHoCTY;

- 3aKpbiTb UMW PAcTOPrHYTh 3aKa3sbl HA paboTy M AOroBOpbI B cnyvYae HeobXOOAMMOCTM.

n puMmedvyaHune — Pone PYKOBOOWUTENA NPOEKTA B 3aKPbITUKW WUITM AOCPOYHOM NpeKpalleHun npoekTa onnmcaHa
B 4.5.6.

6.9 MocTnpoeKkTHble paboThbl

Llenso nocTnpoekTHbIX paboT SenseTcst NogTBepXAeHUe Toro, YTo nonydyeHHble adekTsl SBNSTCS
YCTORYMBLIMU M 4TO OXMOAeMble BbIrogbl OyayT peanuaoBaHs.i.

KypaTopbl NpOEKTOB, BXOAAWMUX B COCTAB NPOrpaMmM Unu noptdpeneii, U NpoekToB, TpebyoLwmnx BLINON-
HEeHUsI MOCTMNPOEKTHLIX paboT, 4oMmkHbLI oBecnednTs NpoeedeHMe ob3opa aAna onpeaeneHns cTeneHun ycnew-
HOCTU MpPOEKTa, BKMHYas:
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a) OOCTWXKEHWE NMOCTaBMNEHHbIX Lene;

b) peanwsauuio BbIrog;

C) peanusauunio OpraHU3aLUMOoHHbBIX UMW COLMAanbHEIX M3MEHEHWUI NN Takux 3dpheKToB, Kak NoBbILLeHue
3P PEeKTUBHOCTU ONEePaLMOHHON AEATENLHOCTH;

d) peanusauuio YCTONYUBBIX M3MEHEHMWIA, B TOM Yncre obecneyeHne COOTBETCTBUA OXUOAHUAM, onpe-
[erneHHbIM B 3KOHOMUYECKOM 060CHOBaHUN.

Bbirogbl v opraHvM3aluoHHble UMK couMarnbHble M3MEHEHUst MOTYT BbiTh BKIMOYEHbI UMK He BKMKYEHbI B
cofepxkaHue npoekTa. Mi3BneyeHHble ypoku criefyeT (UKCUPOBaTh, U 0 HUX crieqyeT MHdpopMupoeaTh (7.18).

MpumeyvyaHue — Ponb poguTenbCKoWM opraHu3aLum B MOCTNPOEKTHOW OeATeNnsHOCTM onncaHa B 4.5.2.

7 YnpaBneH4eckue NpakTUKU NpuU peanu3auum npoekra

7.1 O6wmre cBegeHUn

B sTOM pasgene onvceiBaTCA OTAENbHbIE YNpaBleHYeckue NPakTUkv, O KOTOPbIX CedyeT MOMHUTL Ha
MPOTSBKEHUM BCETO MPOEKTa U KOTOPbIE MOXHO WMCMONb30BaTh MPW BhIMONHEHUW UHTETPUPOBAHHLIX MPAKTUK
ynpaBrneHus NPOeKTOM, ONCaHHEIX B pasderne 6. 3TV NpakTUKKU NokasaHbl Ha PUCyHKe 8.

ConepxaHue Pacypce
(7.4} 7.5
Mpaduk
Bt(-;ﬂ;ﬂ)lbl 7.6)
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Hblg YPOKH

(7.18)

MNpaanposkTHan MocmposkTHas
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6.2 6.9)

i1
Kypupoeanue nposkta (6.4) ]—
g = = =i MpoGnambl
7.17) “Hml:lmp:BpoK::Hm BN 7.9)
69 L

KoHTponk u ynpasneHue npoektom {6.6)

KoHTpons
M3MEHEHHA

(7.10)

OpraHuaaLMoHHbI8
W coLManbHbIe
nameHeHua (7.14)

KomMmyHuKaLmm

713

PucyHoK 8 — YnpaBneH4yeckue NpakTUKKM HA NPOEKTe B CPABHEHUW C MHTErPUPOBAHHBLIMU NPaKTUKaMK
ynpaerneHus MpoekTamu
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OnuncaHHble B HacTosLlemM ctaHgapTe KOHUenuum U npakTUKm MOoryT npuMeHATbLCA No-pasHoOMY — 3TO
3aBMCUT OT ocobeHHocTeNn KOHKPETHOTO MPpOoeKTa, ero OKpyXeHnA U ncnonb3yeMoro nogxona K peanuiaunn.

7.2 NMnaHupoBaHue

7.2.1 O6wmne cBegeHUs

Llensto nnaHmpoBaHus ABNseTca onpegeneHve TpeboBaHnin, NOCTaBNSEMbIX Pe3ynLTaToB, NPOAYKTOB,
3ahheKTOB 1 OrpaHMYeHiA NPOEKTAa, a TaKkke onpedeneHne Toro, Kak OyoyT gocturatees Lenu npoekta. Mpw
paspaboTke nnaHa cregyeT pacCMOTPETb PasfMyHble pelleHus, MOAXoabl K MOCTaBKe M BapuaHThbl peanu-
3aumn.

7.2.2 Pa3paboTka nnaHa

[MnaHnpoBaHWe OOMKHO BbIMOMHATHCS KOMMEKTMBHO — MO BO3MOXHOCTU, C MPUBNEYEHUEM YMEHOB KO-
MaHObl, KOTOpblE OOMKHLI AaTb CBOM PEKOMEHOaL UM OTHOCUMTENbLHO NNaHupylowenca ans Hux pabotel. Bee
OLEHKN JOMKHbI BblTe 060CHOBaHbI. [NnaH MOXET BKMYaTh CNeayoLy MHMOOPMaUMIo:;

a) BbIrogbl, KOTOpbLIE 4OMKHbI ObITh peann3oBaHbl (7.3);

b) copmepxaHue: nocTaBnsiemMble pe3ynsTaThl U NPOAYKTHI, KOTOPbIE OMKHbLI ObITE co3aaHkl (7.4), ¢ yye-
TOM He0OXO0A4MMOro KadecTBa U JOCTIKEHUA Leneil npoekTta (7.11);

c) Heobxooumble pecypckl: NMoAW, MaTepuanbl, MHCTPYMEHTbI, obopyaoBaHue n Opyrue opraHuaa-
uum (7.5);

d) rpaduk: paboThbl NPOEKTa W KOrga OHWU O0MKHbI BbITh BhIMOMHEHLI (7.6);

e) cToumocTb (7.7);

f) pucku, popaboTaHHbIA ¢ y4eTOM pUCKoB nnaH (7.8);

g) NpeanonoXeHns U orpaHUuYeHns.

CrnepgyeT onpegenuTb 3aBUCMMOCTW MexXxay paboTaMu 1 ApyruMyM KOMNOHEHTaMK (TaKMMK, Kak nporpam-
Mbl ¥ nNpoekTbl). [naH gomkeH BkNo4YaTh paboTbl No obecnevyeHnto Ka4ecTBa M NPUHATUIO pelleHuid. NnaH
MOXKET DbITh MEpapXUYHBIM 1 NOKAa3bIBaTh MOMOXKEHWE KAXKA0TO U3 KOMMOHEHTOR paboThl B Mepapxuun Hapsagy
C OTBETCTBEHHbIMMW AN KaXOoro U3 naketToB pabot u pabot. MnaHbl 4omKHel BbITe JOCTYMHBI ANS NPOCMOTPa
Ha pa3sHbIX YPOBHAX MEpapxuu U MUMETb YPOBEHb AeTanu3auun, COOTBETCTBYHOLMIA NOTpebHOCTAM Tex, KTO
npocMaTpuBaeT NnaH.

MnaHupoBaHue [OMKHO OCYLIECTBAATLCA MTEPATUBHO M MOLLAroBO HAa MPOTSHXEHWW BCErO HU3HEHHO-
ro UuMKra npoekTa, ¢ NoCTEeNEeHHbIM yBeNnMYeHneM geTtanusauun nnaHos. [1o mepe BbinonHeHusa paboTbl co-
JepXaHue NpoeKTa MOXET MPOACHATLCA WU YTOYHATLCA — 3TO MO3BOMWT CO34aBaTh MMaHbl C MpUeMMeMbIM
ypoBHEM pucka. [MnaH MoxeT BKM4YaTe ONMcaHue TeKyLlero YpoBHSI ONpedeneHHOCTH, HanpvMep B Buae
onpefeneHnsa guanas3oHOB UMW NokKas3aTenen onpegeneHHoCcTy.

7.2.3 MoOHUTOpPUHI NnaHa

Mnan gomxkeH BbiTb NOCNEnOBATENBHBIM M MHTErPUPOBaHHBLIM. [MnaH gonxeH GbiTh JOCTATOYHO MOA-
po6HbIM, 4TOBEI onpegenuTe 6asoBble Nokasatenu. 3T Ga3cBble NoKasaTenu MoryT OTHOCUThES K Mobomy
acnekTy nnaHa Hanpumep, K TpeboBaHWsaM, CoOOepaHuo, KavecTBy, rpadpuKy, 3aTparam, pecypcam 1 puckam.
MNameHeHnsi B 6a30BbIA NraH crnegyeT BHOCUMTb KOHTponupyembiM obpasom (7.10).

lMocne yTBepxOeHWst nNnaHa cregyeT perynspHO OTCMEXWBaTh W aHanuavpoBaTk MPOrpecc nNpoekTa B
cpaBHeHMM ¢ Da30BbIM NNaHOM, M MCMOMb30BaTb 3Ty MHDOpMauuWo ANs co3gaHns otveTHocTu (7.15). Mpw
COCTaBneHun NPorHo30B OTHOCWMTENBHO BhINOMHEHUA Byaywinx paboT cnegyeT y4uThiBaTh YXKe JOCTUTHYThHINA
NpOrpecc U OCHOBHbIE MPeANnonoKeHNsa 1 pucku. NnaHbl NpoekTa JOMKHbI PerynspHo nepecmaTpuBaTbCa — B
YACTHOCTM, NO JOCTMKEHUN TOUEK NMPUHATUA BaXKHbIX peLlUeHni (redToB npoekTa) (4.4).

7.3 ¥YnpaBneHue Bbirogamm

7.3.1 O6wune cBegeHus

LLEJ'Ib ynpasJlieHNA BbIrogaMmm — nomMoYb pO,D,MTEl'IbCKOffl opraHn3auumn 1 3aka3durkKy nonyynTb Xenaembie
BbIrOObl, KOTOPbIE OOJTKHBI BBITEKATE M3 PE3yNbTaToB MNPOEKTa, B COOTBETCTBMM C TEM, KaK ONMUCaHO B obocHo-
BaHWW NMPOEKTa Unun Opyrom nogobHom AOKYMEHTE. Ecnn peanuiaumna Bbirog ABNAETCH YaCTb COOoepXaHWA
NpoOeKTa, 3TK BbIroAbl O0JTKHbI ObITb BKIOYEHEI B NaH NpoeKTa (7.2).

Llenwn npoekTta v >xenaemble BbIrogbl JOIMKHbI ObITb onpenerneHbl, NpoaHanmM3npoBaHbl, MPUOPUTN3NPO-
BaHbl, 3aJ0KyYMEHTUPOBaHbLI 1 A0BeAeHbl A0 CBeeHMNA 3aUHTepeCOBaHHbLIX CTOPOH. HeOGXOﬂ,MMO TaKkKe 3a-
nnaHWpoBaTb paGOTbI MO MOHUTOPWUHTY U KOHTPONK OOCTUXEHUA XelaeMblX BbIrof.
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7.3.2 WgeHTudmkauma n aHanus BbIrog

MaoeHTudomvkauma M aHanna BbIrof BNepBblie BbIMOMNHAKTCA NPWM PAcCMOTPEHUMM MNOTEHLManbHOro npo-
ekTa (6.2). OBbIMHO BLIrOALI ONPEfENsATCs KypaTOpOM MPOEKTa COBMECTHO C POAMTENbCKOW opraHu3auuei
W 3aUHTEpPECOBaHHLIMK CTOPOHAMW. Beiroabl OMKHLI BbITh BKMOYEHLI B 0O0CHOBaHME NPOEKTa U MOryT BbITh
noapobHO onucaHbl B 4OMNOMHUTENbHLIX AoKyMeHTax. C MOMOLLBK NOCTaBMseMblX pe3ynbTaToB CcOo34akTcs
npopykThl, obecnevmBalnTcs I dEKTbl UK OCYLLECTBAIOTCS OpraHM3aunoHHbIe U coLMarnbHble U3MeHEHWS,
KOTOpbIE, B CBOK 04Yepeab, NO3BOMNAKT peanu3oBaTh BbIroAbl AN POAMTENbCKON OpraHn3an M Unu 3akasqmka.

Mocne pa3paboTkm 06OCHOBaHWA MPOEKTa KypaTop NpoekTa UMM YNoNHOMOYEHHbIW OpraH, Hanpumep
NMPOEKTHLIA KOMUTET (4.5), OOMKEH onNpefenuTs KOHKPETHLIA NepedyeHb BbIrOL, NpoaHanMavpoBaTth WX, NMpu-
OpPUTU3UPOBATL U NPUHATE PeLlEHUEe OTHOCUTENBHO UX peanuaauun.

Mpouecc naeHTUdUKALWMK U aHanM3a BbIrod B TOM YNCIE BKIKOYAET cneaylolme 0eicTBUS:

a) MoeHTUMUKaLMIO N NPUOPUTU3ALNIO OXKNOAEMbIX BbITOL;
) MOEHTUUKALMIO BO3MOXKHbBIX HEraTUBHbIX 3(O(EKTOB, CBA3AHHbLIX C OXKUAAEMbIMW BbIrO4aMMU;
) MOAEHTUPMKALMIO AONOMHUTENbHBLIX BbIFOL B TEHEHWNE )KU3HEHHOTO LMKIIa NpoeKkTa;
) onpeneneHve maclTaba HeobBXo4MMbIX OPraHU3aLMOHHBIX U COLNAanbHbBIX M3MEHEHUN;
) MOEHTUUKALNIO 3aUHTEPECOBaAHHLIX CTOPOH ANSA KaXO0W U3 peanuayeMblX BbIrofd;

f) cormacoBaHuWe BbIrog co CTparerM4eckumm U Apyrumu Lensamu;

g) onpegenexHue nokasatenen ahPekTUBHOCTN U OTHETHOCTM ANA KaKA0N U3 BbIrog;

h) onpegeneHne cpokoB peanu3auunn BbITOL;

i) noaTBepXKLEHME TOro, YTO 3anyaHMPOBaHHbIE MPOLYKTLl M 3hdeKTbl MOryT NPUHECTM HeobXxoauMbIe
BbIroabl.

© o 0T

MpumeyaHne — OBocHoBaHWe W BbIDOP MPOEKTOB BbIMOMHAKOTCA B paMkax NpeanpoeKTHOW AeATenbHOCTH
(6.2 v pucyHok 7).

7.3.3 MOHMTOpPUHr BbIrO4

MOHWTOPUHT BbITOL B TOM YMCIE BKIOYAET criegyowme 4eicTBms:

a) MOHUTOPWHT NpOrpecca Ha NPOTSXEHWW BCET0 XM3HEHHOMO LMKNa NpoeKkTa OTHOCUTENBHO NoNy4YeHus
3(hhEKTOB U X BNUAHWA Ha peanusaunio HaMeYeHHbIX BbIroa,;

b) cbop nokazaTenen OOCTMKEHUS OIS KaXO0W U3 BbIrogd;

c) (hopMMpOBaHWE OTHETHOCTM U MH(POPMMPOBaHWE O CTaTyce OXUOaeMblX BbIrog,.

Ha HameuveHHble BbIrogbl MOMyT BAWATE U3MEHEHUSA NnaHa. PykoBoguTenb NpoekTa AoMKeH MHopMu-
poBaTk KypaTopa NpoekTa 0 NoTeHUWanbHOM BIUSHUM KaXXOoro uameHeHus nnaxa (7.10). Beirogbl MmoryT 6bI1Th
peanva3oBaHbl BO BpeMsi MPOEKTa, B KOHLE NpoeKkTa WUnu nocne ero 3akpbiTus. [Nepen 3akpbiTMeM npoekTa
OTBETCTBEHHOCTL 3a DyadyLly peanusauunio Bbiroq, B criyvyae HeobxoAnMocTH, AomkHa ObiTb NepedaHa 3a-
WHTEpPeCcOBaHHbIM CTOPOHaM, OTBETCTBEHHbLIM 3a peanv3auunio TeKYLLUX unu ByayLwmx Buirog,.

7.3.4 OGecneyvyeHre Nony4YeHNn BbIrog

Ecnu Ha npoekTe HabrwgakTcs OTKNOHEHWA B YACTW 3annaHUpPOBAaHHLIX BbIrO4, CrenyeT BbiMONHATb
KOPPeKTUPYIOLME UNK, B Criy4ae HeobXxogumMocTu, npegynpexaaowme gencTeuma.

7.4 YnpaBneHue cogepxaHuem

7.4.1 Obwume cBegeHUnA

Llenb ynpaBneHus cogepXaHneM — cnocoDCTBOBATbL CO3[aHMI0 MOCTaBNSAEMbIX Pe3ynkTaToB, NPOAYK-
TOB W NoNy4YeHnto 3phekToB ANa JOCTUMKEHUS 3asBNEHHbIX Lenei poauTenbCcKoi opraHu3aunmy nnu 3akas4yu-
Ka. YnpaBneHue cofepaHuem Mno3BonseT BKNHUYaTh B NPOEKT ToNbko hopMansHO yTBepXaeHHse paboTel.
CopepxaHue npoekTa OOMKHO BbITe onnucaHo B nnaHe npoekta (7.2).

CopepaHrne npoekta Heobxogumo onpegenuTtb (7.4.2). Heobxogmmo Takke BbIMOMHATE AEACTBMA MO
yrnpaBneHWo cogepyKaHneM C Lenbl ynpaBneHnsl OTKINOHEeHUSIMK U NOOTBepPXOeHWUs BbINOMHEHUs COOTBeT-
cTByHLWMX paboT.

7.4.2 OnpegeneHue cogepXaHus

B xope onpegeneHns CoOgepKaHus YyTOYHAETCs, KakuMm oBpasom npoekT AomkeH obecneqnTs JoCTuXe-
HWe Lenei poauTenbCcKon opraHn3aumm unu 3akasdmka. OnpegeneHHoe B Xo4e 3Toro npolecca cogepxadue
npoeKTa criegyeT y4uTbiBaTh MPU MPUHATUN PELUEHWNIA, a Takke Npu MHIOPMUPOBaHMW O BaXKHOCTM NPOeKTa,
ero uensx 1 npeumyllecteax. CogepxaHve npoekTa AOMKHO OTpaxaTb TpeboBaHUSA M OCHOBAaHHbIE Ha HUX
KpPUTEPUN MPUEMKM WM JOIDKHO YTOYHATLCS MO Mepe BbiNoMHeHUs padoT.

YTBEpXKaeHHble paboTbl, COCTaBnsAoWMe coaepKaHie npoeKkTa, MOXXHO COOTHECTM C LensiMy npoekTa
B BWAE KapTbl UMW MepapxnM4eckoin CTpykTypbl pabot. MNpu HeobxoauMocTn cogep)kaHvwe npoekTa MOXHO L0-
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NonHUTENbHO gopaboTtaTh 1 pa3buTe Ha YacTu B CTPyKType Apyroro Tuna. Mepapxuyeckas cTpykTypa pabot
naeHTUUUMpYeT, onpefensieT U OOKYMeHTMpYeT paboThl n HeobxogumMa Ansi BbINOMHEHUA NraHWpoBaHWUS
(cm. MCO 21511). Kputepuu npuemMku paboT AOIMKHBI ObITh COrMacoBaHkbl.

7.4.3 KoHTponk cogepxaHus

KoHTponb cogep:kaHusa gomkeH obecnevynTb MakCUMU3aLUnlo NONOXKUTENBHBIX U MUHUMU3ALMI0 OTPpULa-
TeNbHbIX NOCNEACTBMIA, BO3HUKAOLWKUX B pesynstate M3ameHeHus cogepxanus (7.10). Tekywui ctaTyc cogep-
}aHus HeobxooMMO CpaBHMBATL C YTBEPXKAEHHbIM Ga30BbIM MAaHOM Af1si BbISIBNEHMA N06bIX OTKNOHEHWUNA.
B pamMkax KOHTpoONs copep:KaHus Takke OCYLLEeCTBMSETCA BO34EeNCTBME Ha daKkTopbl, obecnedmBatome ns-
MeHeHWe cogepXaHus, U KOHTPONb BNUAHUA 3TUX U3MEHEHWA HA Uenu npoekTa. YnpaeneHue 3anpocamm Ha
M3MEeHEeHUs COAEepXKaHWs OOMKHO OCYLLECTBIATLCA KOHTPONMpyeMbiM 06pa3oM B CBA3KE C U3MEHEHUSIMU B
OpYrux acnektax peanuzauuu npoekta (7.10).

7.4.4 MNMopgTBepXxKaeHWe BbINONMHEHWUA codepKaHus

CospgaHue nNpoaykToB M nonyyYeHue adpeKkToB, COCTaBNSALWMX CodepXaHe NpoekTa, AOMmKHbl OblTh
noaTBep:KAeHbl B COOTBETCTBUM C ONpeaeneHHbIMN KPpUTEPUSMW NPUEMKI, BKMIOYALWWMK B TOM YACHe chne-
ayrollee:

a) OUEeHKy W nogTeepXaeHue Toro, Yto TpeboBaHUA K Ka4ecTBY M CTaHAApThLl KayecTBa npoekTa Obinu
BbINOnHeHs (7.11);

b) nogTBEPKAEHME TOro, YTO POAUTENIbCKAaA OpraHWM3auns, 3akasqnkm U opyrue 3sanHTepecoBaHHbIe CTO-
POHbI FOTOBLI MOMYYUTb U, B CNyYae HeobxoaMMoCTH, UCMONb30BaTh NOCTABNSEMbIe pPe3ynbTaThl NPOeKTa;

C) ynpaeneHue nepepa4qei NoCTaBNSeMbIX Pe3ynLTaToB U, B Cly4ae Heo6X04UMOCTU, OTBETCTBEHHOCTY
OT KOMaHAbl NPOEKTa 3aKa34MKy UM POAUTENLCKON opraHu3aunu;

d) nonyyeHwe NOATBEPXKOEHWA O 3aBePLUEHUU Nepenadyu.

MpuMmeyaHne — YnpaeneHne opraHM3auUoOHHLIMK U COUMAanbHLIMKA M3MEHEHWAMMK onucaHo B 7.14.

7.5 YnpaeneHue pecypcamu

7.5.1 O6wue cBegeHun

Llenbto ynpaBneHus pecypcamu fBNsETCS OLEHKA PECYPCOB, HeOBX0AUMbIX ANS BbINOMHEHUS COAEpKa-
HWS NPOeKTa — WX KavyecTBa, Konu4ecTBa M ONTUMAaNbHOMO MCNonb3oBaHus. Pecypcel npoekTa OOMKHbI BbiTh
BKIMHOYEHbLI B NNaH npoekTa (7.2).

K pecypcam moryT GbITe OTHECEHBI NI0AK, NOMeLLeHnsl, obopyaoBaHue, MaTepuansl, MHPacTpyKTypa
M MHCTPYMEHTEI. YNpaBneHme pecypcamu SOMKHO BKNOYaTk NNaHnpoBaHue, ynpasneHne U KOHTPOnb pecyp-
COB, a TaKXe OLIeHKY Ka4ecTBa U KONMYECTBa pecypcoB, HeobxoAnMbIX ANA AOCTUXEHNS Lienei NnpoekTa, U ux
ONTUMK3aLMIO.

Jlvua, yyacTteyoLwme B ynpaBneHun pecypcamMu, JOMKHbLI MOHMMaTk Ba)KHble acnekTel ynpaBneHusa Yeno-
BEYECKUMUN pecypcamu, Takne Kak KOMNETEHTHOCTb, OMbIT, JOCTYMHOCTL PECYPCOB, YeNOBEYECKOe NOBEAEHNE
n kynbTypa. Heobxoavmo onpegenute, 3acmkcmpoBaTe M 0BHOBNATL MO Mepe HeobxogumocTw TpeboBaHus K
pecypcam 1 UX XapakTepUCTUKK, TaKUe Kak UCTOYHUK pecypca, Heobxoaumoe Bpemsa paboTbl, aThl Havana u
OKOHYaHWs UCNOMb30BaHUA pecypca.

Ha npoekTe MoryT Bo3HMKaTb Npobnembl C AOCTYMHOCTbIO PECYpPCOB BCMEACTBME TakMX Hen3DexHbIX
0bCTOATENLCTB, Kak oTkas obopynoBaHus, NOroAHEIE YCIOBUS, TPYO0BbIE KOHMPNMKTEI, TEXHUYECKne npobne-
Mbl M HeoBXx0AMMOCTbL 3a4eViCTBOBaHUA 3TWX PecypcoB Ha Apyrux pabotax. MNogobHele obcToATenscTBa
moryT notpeboBaTe M3MeHeHWsi rpaduka paboT u MOryT MpUBECTM K M3MeHeHuio TpeboBaHWil K pecypcam
ANS TeKywux unu nocnegytowmx pabot. Pecypcbl cnegyet nnaHMpoBaTh TakuM 06pasom, YToObl OHWM Obinu
LOCTYNHbI B HYXHOE BPEMS, U BKMNOYaTb B NNaH pe3epBbl ANS CBOEBPEMEHHOro BbIMOMHEHUS HeEOBXOOUMbIX
npegynpexaallmx 1 KoppeKkTupylowmux geinctenin. Cnegyet co3gath NpoLenypbl BbISBMEHUS PUCKOB U MPO-
fnem, KoTopele MOTyT BO3HWKHYTE B pe3ynbraTte nepepacnpeneneHvs CyLecTBYLWMX pecypCcoB Unu noucka
OOMOMHUTENLHBIX pecypcoB (7.8 n 7.9).

7.5.2 MNnaHvpoBaHMe opraHM3auum NpoeKTa

3apeiicTBoBaHMe NnepcoHana B paboTte no NpoekTy cnegyet obocHoBaTh, a YenoBeYecKkne pecypchl pac-
npefenuTb B COOTBETCTBUM C TEM, Kakne ponu n 0883aHHOCTU HeOBXOAMMbI ANs BbINOMHEeHWs paboTel. 3Tu
06513aHHOCTH OOMKHbI COOTBETCTBOBaTL OpPraHM3aUWOHHOW CTPYKType npoekTa, KoTopas, B CBOK ovepefb,
MOXET onpefensTbCs COOTBETCTBYIOLLMMM YPOBHAMMW YNpaBneHus 1 naketos pabort (4.5).

Ha npoekTHyo opraHu3auuio MoryT BrMATh pasnuyHblie yakTopbl, TAKWE Kak CTPYKTYpa M NONUTUKA op-
raHu3auuy, cpega v Tvn npoekta. [1pyM nnaHMpoBaHWW OpraHW3auvu nNpoekTa crnefyeT yyYnTbliBaTh noTpeb-
HOCTW, BO3MOXHOCTU U TpeboBaHWA 3auHTepecoBaHHbIX CTOPOH npoekTa. [Mpu nnanvpoBaHuK M oTHope Ye-
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NnoBeYecKux pecypcoB criegyeT paccMaTpuBaTth B TOM YUCHe cnefylolme hakTopbl: ABMATCH MM UCTOYHUKK
pecypcoB BHYTPEHHUMMW UMW BHELLUHMMW MO OTHOLLEHMWKO K OpraHM3auunmn, kakme koMneTeHuun TpebytoTea, Ka-
Kue TpeboBaHUA 3aKoHOOATENbLCTBA AOMKHbLI cOBNOAATBLCSH, HA KAakoW CPOK M Ha Kakoe BpeMs TpebyroTca
pecypchl, KaneHgapu, a Takke TpeboBaHUA K pasBUTUIO U 0DYYEHUIO.

7.5.3 Co3gaHuve KoMaHAbl

CoszgaHue KomaHabl BKITOYaeT B cebs nonyyeHne HeobxoguMMblX PECYPCOB M Ha3HavyeHne nx Ha paboThbl.
Heobxoanmo onpeaenuts MecTo paboTkl, 06s3atenbLcTBa, Ponu U OTBETCTBEHHOCTb, a Takke TpeboBaHus K
OTYETHOCTU. PyKOBOAMTENb NPOEKTa OOIDKEH ONPEAENnUTh, KaK U Korga npyernekaTb K paboTe 4neHoB KoMaHabl
npoekTa, Kak 1 Korga HasHavaTb WX Ha MPOEKT, a Takke Kak 1 korga ux ocBoboxaaTtb. B HekoTopbix cuTyaumax
pyKoBOAUTENb MPOEKTa He MOXeT caMoCTOoATENLHO BbIBMpaTh UnNeHoB KoMaHAbl npoekTa. B cnydyae Heob-
XOAMMOCTM NMMAepbl NakeToB paboT MOryT y4acTBoBaThk B Beibope Tex YneHoB KOMaHdbl NMpoekTa, KoTophle
OOIMKHbI ByAyT BbIMOMHATL paboThl U3 MX MaKeTOoB.

Kak npaBuno, komaHga co3gaeTcs B Hadyane dgasbl NpoekTa unu B Hadane naketa pabort. B cnyyae He-
06X0QMMOCTU COCTaBR KOMaHAbl MOXET nepecmaTtpuBaThed. [pu co3aaHnm KoMaHabl pyKOBOAMTENbL NpoekTa
OOIMKEH Y4YuTbIBaTh CriedyroLlmMe hakTopbl: HAaBbIKK 1 3HAHWA, KYNbTYPY, CTOMMOCTb W FPYNMNoBYI0 ANHAMUKY.

Ecnu B opraHusaumm OTCYTCTBYIOT He0oDXO4MMble YeroBeYecKkne pecypchbl, cnegyeT paccMoTpeTb BO-
npoc 0 HallMe HeoBXOoAMMbIX COTPYAHMKOB MW 3aKMioYeHUM COOTBETCTBYHOLLUX JOroBOPOB (7.17).

7.5.4 PazButne KomaHabl

PasBuTue komaHngbl HanpaeneHo Ha TO, YTOObl YneHbl KoMaHAbl HayYunucb paboTtaTte BmecTe. [po-
LlecC pa3BUTUS KOMaHAbl onpenensercs KOMNeTeHUMAMW KOMaHObl U MOXET BKHYaTh MOBLILLEHWE MPOU3-
BOAUTENLHOCTM M YCUINEHUE B3aUMOOENCTBUA MEXOY YNeHaMU KOMaHbl ¢ TEM, YTODbI YCUNUTL KOMaHOHYH
paboTy, MOTMBaLMIO U 3PPEKTUBHOCTD.

B Hayane npoekta HeoOX04MMO YCTaHOBUTL OCHOBHbLIE MpaBKia NoBegeHus, YToObl CBECTH K MUHUMY-
MY HeOOMOHWMMaHWe M KOHMNUKTLI. Heobxoanmo Takke BbiaBUTb Npobensl B KOMNETEHUKWAX U NpeodoneBatb
WX C MOMOLLLK) COOTBETCTBYHLLEr0 0Dy4YeHUs, KOy4YMHra U Opyrux MeponpusaTuii, B TOM YKUCIe C NMOMOLLbH
OENCTBUIA, HANPAaBIEHHLIX HA YNyJlleHWe rpynnoBoi AMHaMUKKA 1 obecnedeHne npodpeccuoHansLHoro pocTa.

7.5.5 YnpaBsneHue KoMaHOown

YnpaBneHusi KOMaHaon OoMmKHO BbiTe HanpaBneHo Ha MOTUBaLIMIO KOMaHbl U noaaepXaHue nosuTue-
HoW paboyen atMocdepbl, B KOTOPOM YneHbl KOMaHabl MOryT YyBCTBOBaTb CeOA MOMHOMPaBHLIMK YHaCTHU-
Kamu npouecca, paboTtaTb C MakcUManbHOR oTaavei n hoKycHpoBaTLCH Ha NOPYYeHHOW MM paboTe KU Lensx
npoekTta. PykoBoauTenb NpoeKTa OOIMMKEH NocTapaTbcs oNTUMU3NpoBaTs paboTy KoMaH4kl, AaBas um obpar-
HYI0 CBSI3b, pa3peluas NMMYHbIe CNopkl U NOOLL PSS B3auModencTBue.

B cny4yae Bo3HWKHOBEHUS1 KOHCDITMKTOB WX CriedyeT paspeLllaTtb B COOTBETCTBUM C cuTyauuen. B npouec-
Ce BbIMOMHEHWS NUOEPCKUX 1 ynpaBneH4yeckux GyHKLWN HeoBXoOMMO NCNONb30BaThk NEPErOBOPbI, NMPOSABMATbL
HaCTOMYMBOCTE M aMNATMK W MPUHUMATE PELLIEHWA, OCHOBbLIBAsACk Ha hakTax.

B cnyyae HeobxogumocTy TpeboBaHMA K pecypcamM AoMKHbl 0BGHOBNATLCS UKW NepecMaTpyMBaTbCa, Npo-
BnemMel paccMaTpuBaTbCA M paspeLlaTbesa Unu, ecnu npobnema BbIXOAWT 3a paMKy MOMTHOMOYMIA pyKOBOAUTE-
NS NpoekTa, nepefaBaTbcs Ha Bonee BLICOKWIA YPOBEHD.

WHdopmaumio o paboTe KoMmaHakbl crnegyeT (PUKCMPOBaTH M MCMOMNb30BaTh B KAYECTBE UCXOAHLIX AaH-
HbIX A8 OLEeHKM paboTbl MepcoHana u Npy aHanvae MaBrneYeHHbIX YpokoB. B cnyvae HeobxogMMocTu oueHka
KOMaHgbl ¥ nepcoHana, a Takke MOHUTOPWHI APEKTUBHOCTM MOrYT MPOBOAUTLCA COBMECTHO C NUOEPOM
naketa pabort, pyKoBOAWTENEM NPOEKTa, KypaTopoM NMpoekTa v NpsiMbIM PYKOBOAUTENEM OLLEHMBAEMOro nuua.

7.5.6 MNMnaHupoBaHue M KOHTPONb hU3NYECKUX U MaTepUanbHbIX pecypcoB

JocTynHocTb U Kcnonb3oBaHWe PU3NYECKUX U MaTepuanbHLIX PpecypcoB criefiyeT nnaHuposaTb U KOH-
TponupoBsaTb. N5 3TOro pykoBogUTENb NPOeKTa ¥ KoMaHga OOMKHbLI paccMoTpeTb Hanbonee BbirogHble pe-
LEeHWs 1 onpedenqTb Hauydlee, Y4nTbiBasi JOCTYNHOCTb PecypcoB u TpeboBaHus npoekTa. Pecypcbl (Ha-
npumep, Matepuansl, obopygoBaHue, nomelleHus, nabopaTtopun U MHCTPYMEHThI) cnefdyeT NnaHupoBaTth B
COOTBETCTBMM C TakMMK hakTopamu, Kak X BaXKHOCTb, CTOUMOCTb, JOCTYNHOCTL M CPOKW BhINONHEHWUST paboT.
[Mpy NnaHMpoBaHWKM pecypcoB 4acTo HEOBXOOAMMO yYWUTLIBATL MNaH No YenoBeYeckuM pecypcam, KOMMNeTeH-
LK 1 BroaXKeT.

YnpaeneHue obopygoBaHMemM U MaTtepuarnbHbIMU pecypcamMi JOMKHO OCYLLEeCTBNATLCSH B COOTBETCTBUM
c rpacpmkamm npoekra (7.6) 1 y4nTbiBaTh NOTEHUManeHO NpobneMHble CUTyaun, HanpuMep PUCKW HeQoCTyN-
HOCTUW W HEBLINOMNHEHWS NocTaBok. Heobxoanmo Takke paccMOTpPeTL anskTepPHaTUBHbBIE PECYPCHI U anskTepHa-
TUBHOE pacrnpegeneHne pecypcosB.
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CnepyeT aHanvanpoBaTk 3(eKTUBHOCTL M NPOAYKTMBHOCTL PECYPCOB, a TaKkKe CTeneHb A0CTUKEHUS
Lene UM BO3MOXHOCTb OOCTUXEHWUA uenei. MNpu HeobxoOMMOCTU criedyeT BLIMONHATE Npeaynpexaaolmue
M KOppeKTUpyloLWwmue OeicTBus.

7.6 YnpaeneHue rpacdhukom

7.6.1 O6wmne cBegeHns

Llenb ynpaeneHnusi rpadpukoMm — obecneunte CBOEBPEMEHHOE BhINOMHeHWe paboT U YMeHbLWUTE U3Me-
HeHWe rpadpuka oo npMemnemMoro ypoBHs. paduk gomkeH 6biTh BKIIOYEH B NMNaH NpoekTa U paspabartbiBaTtb-
csl ¢ y4acTuem pykoBoguTens npoekta (7.2).

YnpaBneHue rpacukoM OOMKHO BKMYaTh B cebA onpeneneHve nocrnegoBaTenbHOCTM paboT, OueHKy
npogomxuTensHoCcTK paboT, a Takke pa3paboTKy U KOHTPOMb rpaduka B COOTBETCTBMU ¢ obszaTenscTBamm
KOMaHAbl, BbINOMHSALWEN paboTy MNKM NogBeEPXKEHHOW BNMAHWMIO paboTel. PaboTbl OoMmKHBLI BbiTh BbICTPOEHDI
B TOrMYECKO NOCcnefoBaTenbHOCTU Takum obpasom, 4Tobbl Mony4Ynncs peanvcTUYHbIA, peanuayemMbli U KOH-
TponupyemblA rpaduk. Heobxogumo Take onpegennTb 3aBUCMMOCTU Ans paboT npoekTa, 4Tobbl onpege-
NUTb KPUTUHECKUA MYThb UMW MOEHTU(ULNPOBaTL anbTepHaTUBHbIE NOAXOObI.

PykoBoguTernb npoekTa AOMKeH CpaBHMBATb NMPOrpecc Npoekta ¢ yTBep)AeHHbIM 6a30BbIM rparkom
ansa Toro, 4yTobbl cogepxaHue nNpoekTa BbiNno peann3oBaHO BOBPEMS, B paMKax YCTAHOBIEHHbIX rpadoukom
OrpaHUYeHWin U B COOTBETCTBUU C LUensMu npoekTa. KoHTponb rpachuka JoMmKeH BKIOYaTh B cebs MOHUTOPUHT
cTatyca a3, naketoB paboT n paboT npoekTta. KoHTponb rpaduka Taioke JOMmKeH BKNoyaTth B cebsa ynpas-
neHve M3MeHeHWsIMM rpadinka, MOHMTOPWHT BeX W BHedpeHWe OpYrMx CpefdcTB KOHTpons, ecnu ato Oyget
co4TeHo LenecoobpasHbiM. [Ins MOHUTOPUMHra Nporpecca v NporHo3vpoBaHns Byaylinx pe3ynsratoB MoryT
MCMNoMb30BaTbCs Takne MeTodbl, Kak MeTod ocBoeHHoro obbema (cm. MCO 21508).

7.6.2 OueHKa npogonXuTenbHoCcTU paboT

Mepen paspaboTKoM rpadhnka pyKoOBOAMTENb MPOEKTa AOMMKEH COBMECTHO ¢ KOMaHAOW NPOeKTa OLEHNUTh
NPOAOMXUTENBLHOCTL paboT npoekTa. bonee no3gHWe paboTbl MOryT BbITh OUEHEHBI C MEHbLUEN TOYHOCTbHO,
Yem Bnvkaiwme. Mo Mepe BbINOMHEHWS NPOEKTa U NOMyYeHUs 4ONONHUTENbHOW MHgopMaun paboTel MoryT
OOMOMHUTENBLHO YTOYHATLCA W AeTanuampoBaTthbed. OueHka NpoaoMmKUTENLHOCT paboThl MOXET NpeacTas-
nsATb coboM KOMNPOMUCCHOE peLleHue, NOCKONMbKY Npwu onpegeneHn NpogoiKUTensHOCTM paboTel crieqyeT
YYMTbIBaTb OrpaHU4eHns rpadrka u OCTYMHOCTL pecypcoB. MiHoraa npMxoavTes BeIMOMHATL NEPUOONYECKYHO
nepeoueHKy NPOOOIKUTENbHOCTM paboT, YTO MOXKET NMPUBOAMTL K MSMEHEHUIO MPOrHO30B B CpaBHeHUK ¢ 6a-
30BbIM rpacukom. OLEHKW NPOJOMmKNTENbHOCTM paboT criegyeT aHanuavnpoBaTh Ha NPOTHKEHMN BCETO CPoKa
peanuaauuu npoekTa. [locne Toro kak NpogoMmKUTEeNbHOCTL paboT yTovHeHa, criegyeT MCNonb30BaTh 3anpo-
cbl Ha nameHeHusa (7.10). B 1o xe Bpemsa HeobxogMMo MAeHTU(MLMPOBaTL HOBBIE PUCKU W ApYyrve cobbiThs,
cnocobHble NOBMNUATL HA MNPOEKT.

7.6.3 Pas3paboTtka rpacuka

MnannpoBaHue paboT cnenyeT OCyLecTBNATbL B COOTBETCTBMM C UCMONb3yeMbIM NOAXOA0M K peanuaa-
Lun npoekTa. YpoBeHb geTanu3aunm paboT gomkeH ObiTb 4OCTATOMHBIM ANS OpraHu3aLyu BbIMOSHEHWUS pa-
B0Thbl, HA3Ha4YeHNs1 pecypCcoB, OKOHYaTENLHOrO onpefeneHnsa Groaxera U ynpaBneH4Yeckoro kKoHTpons. MoxeT
MCNoNb30BaTbCH KakK ceTeBoun rpaduk, Tak 1 Apyrne popmarsl NraHoB.

paduk no3eonseT onpenennThb:

a) MOryT nu Lenu npoekTa ObiTe JOCTUTHYTEI B CPOK,;

b) KpuTUYECKWIA NYTb U CBA3AHHBLIE C HUM PUCKW;

C) dhakTM4ecKnid Mporpecc B CpaBHEHUW C 3apaHee onpegeneHHbiM 6a3oBbiM rpadKom.

PazpaboTka n noaTeepxaeHWe rpaduka OOMKHbBI OCYLLECTBNATLCA HA NPOTSHKEHUM BCEro npoekTa. o
Mepe BbIMOMHeHWs paboThl NiaH NpoeKTa MOXKET W3MEHATLCS, MOryT BO3HUKATb MM 1Uc4e3aTbh OXKMOaeMble
PUCKN UMK UOEHTUPMUMPOBATLCH HOBbie. B cnyyae HeobxoOuMOCTWM OOMKHBI BbITE NPOAaHANM3NUPOBaHLI U
NepecMoTpeHbl OLEHKM NMPOOOIMKUTENBHOCTU paboT 1 oLeHKU pecypcoB 1 paspaboTaH HOBbIA rpaduk npo-
eKTa, KOTOPbLIA MOXET CNyXWTb B Ka4yecTBe HOBOro 6asoBOro nfaHa, No3BOMsAHLLLEro OTCMNeXMBaTk NPOrpecc
NpoekTa.

7.6.4 KoHTponsb rpadcduka

[Mocne yTeepxaeHust rpacdmka npoekta U 6a3ororo nnaHa HeoBXoQuMMO KOHTpPONUPOBaThL paboTy, Bbi-
ABMNATH OTKITOHEHWS U MpU HeoOXOAMMOCTW BbINOMHATL COOTBETCTBYIOLME NpeaynpeaatoLne u KOppekTupy-
lowme 0encTeuS.

PykoBoauTenb NpoekTa JOMKeH NOHUMAaTh, Kak 3afepXKM Ha paHHUX 3Tanax npoekTa MoryT NoBnnATb
Ha uenu npoekTa. [pu NpPUHATUM peLleHus O peakuuu Ha Habnwaaemoe oTCTaBaHWe OT rpaduka crnegyet
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YYNTbIBaTb PasrfvyHble OrpaHWYeHns, HanpuMep pUcKkU U cToumocTb (4.2.4). B npouecce KOHTpons rpaduk
OOMmKeH ObITh NMpMBeAEeH B COOTBETCTBME C UCXOAHbIM HA30BbIM NMaHOM, UMW OOIKEH BObiTb CO34aH HOBbIN
BazoBLIA nnaH (7.10), npu 3TOM BO3AEWCTBME Ha NPOEKT C TOYKU 3pEeHUA CODMIAEHUA OrpaHUYeHnin JOMKHO
0Ka3aTbCsi MUHUManbHbIM. Mpy OOCPOYHOM 3aBeplueHMUM paboTkl criefyeT NpoaHanvM3nMpoBaTth, Kak MOXHO
WMCMNONb30BaTh NOABNBLUMECS BO3MOXHOCTH.

B npouecce koHTpons rpaduka cnegyeTt cpoKyCMpoBaTbCA Ha CNeaylLwux acnekrax:

a) onpeneneHun NpPorpecca Ha CerogHALWHUA OeHb;

b) cpaBHeHWu nporpecca ¢ yTBepAeHHbIM 6a30BbIM rpachMKoM ANS onpeaeneHus OTKNOHEHWI;

C) MPOrHO3MpPOBaHWM CPOKOB 3aBepLueHust pabor;

d) BbINOMHEHWM COOTBETCTBYIOLWMX MPpeaynpexaatowmx U KOPPeKTUPYLWMX AedcTBUA Anga u3bexa-
HWUS OTCTaBaHWA OT rpaduka.

Heobxoaumo perynspHo co3gaBaTk NPOrHo3bl OTHOCUTENEBHO 3aBepLueHnst paboT 1 0BHOBNATL WX C y4e-
TOM MPOLUMbIX TEHAEHUWA U UMERLKUXCA 3HaHWIW. BoinonHeHne rpadnka MOXHO YCKOPWUTE 3@ CYET UCMOoSb-
30BaHNs pPe3epBOB Ha Cry4Yan HenpedBWAEHHbIX ODCTOSTENBCTB MK YNPaBeHYECKNX Pe3epBOB UMK OPYTUX
cTpaTernin ynpasneHus npoektamu. B npouecce ynpaeneHus rpadyMkoM aHanusmpyeTcs oblimin nporpecc
NpoeKTa ¢ UCMOMNb30BaHNEM UCTOPUHECKNX OAHHbIX U O@HHBIX O MPOW3BOAWTENBHOCTY, AaHHBLIX O xoae pabor,
nnaHoB NpoeKToB, TpeboBaHWi K pecypcam, MaeHTUMhULMPOBaHHbIX M 3a(hMKCUPOBaHHBIX PUCKOB.

7.7 YnpaBneHWe CTOMMOCTbH

7.7.1 O6wue cBegeHUn

Llens ynpaeneHusi CTOMMOCTbK — YCTaAHOBMEeHWe (PUHAHCOBOIO KOHTPOMS, NO3BONAWLWEro yaepxaTh
NMPOEKT B paMKax yTBepXOeHHoro BogxeTa. YnpaBneHne CTOMMOCTLH OOMKHO UCMNOMB30BaTLCA HA NPOTSKe-
HWW BCErO XN3HEHHOTo LMKNa npoekTa. brogxeT gomkeH ObITh BKITKOYEH B NNaH npoekra (7.2).

YnpaBrneHme CTOMMOCTbI0 AOMMKHO BKMOYATh OLEHKY CTOMMOCTW ANs Kax4oro anemeHTta paboTel, pas-
paboTky 6logKeTa, npuBrevyeHme MHaHCUPOBAHMUS U KOHTPOMb 3aTpaT No NpoekTy. [Ans MoHWTOpWHra 3aTpat
W MPOrHO3UMpOBaHUA ByoyLWMX pe3ynsTaToBR MOryT MCMOMNL30BATLCA TaKMe MeToAbl, KaK MeTO[ OCBOEHHOro
ob6bema (cm. MCO 21508).

7.7.2 OueHKa CTOMMOCTHU

OueHka CTOMMOCTM JOMKHA BKMOYaTh NPUBNN3NTENBHYIO OLEHKY 3aTpart, HeobxoaMMblx Arsi 3aBepLle-
HUA Kaxaow paboTbl no npoekTy. OueHka CTOMMOCTM AomkHa BbiTb copmupoBaHa ons nepeor dasbl, a
Takke ONs Bcero npoekTa. [ing oueHKM CTOMMOCTY MOXHO UCMOMNb30BaTh pa3Hble eOUHULLI U3MEPEHUS — Ha-
npuMep, KoNM4ecTBO YacoB paboTel NepcoHana, KoNM4YecTBO YacoB paboTbl 060pYAOBaHUSA UMW OEHEXHbIE
eauHULbL.

Ecnuv cToMMOCTb NpoekToB oueHuBaeTca B Bonee 4em OOHOM BanoTe, MCNONb3yemMble 0BMeHHbIE KypCbl
OOMMKHbI BbITb 3840KyMEHTUPOBaHbl. B npoekTe MoryT BbiTh NpeaycMoTpeHbl pe3epBbl UNKU (OOHAb! Ha criyyan
HenpeaBWAEHHbLIX 0BCTOATENLCTB — B 3TOM CIy4Yae OHU JOMKHbI BbiTh 3aDMKCUPOBAHLI B OLIEHKE CTOMMOCTH.

7.7.3 PaszpaboTtka GlogxeTa

PacnpegeneHne uHaHCMpOBaHUA MexOy 3annaHnpoBaHHbIMK paboTamu AomkHo BbiTe 3adMKcUpo-
BaHO B OCHOBaHHOM Ha rpaduke Bomxkete. 3T0T BHOOKET MOXHO MCMOMNL30BaTh A5 OLEHKN (PaKkTU4eCKow
achhekTMBHOCTH.

Cnepnyet oueHuTb 06LYH0 CTOMMOCTE NPOeKTa U onpegenuTe OrogxeT. B BlogxeTe JomkHO ObITe ykasa-
HO, KOrda OOMmKHbl ObITh AOCTYNHEI AEHEXHbIe CPEACTBa W Korga npegnonaraercs noHecTn 3atpaTtel. Criegy-
eT onpefenuTs U BHeOPUTb METOS ynpaBreHus 1 uaMepeHus 3ahekTMBHOCTH MCMonb3oBaHua BooxeTa Ha
npegMeT COOTBETCTBUS (hMHAHCOBBLIM NuMuTam u TpebosaHusam. MNpu coctaBneHun BogxeTa cnegyeT ycTa-
HOBWUTb OOBbEKTMBHLIE NOKasaTenn adeKTUBHOCTKU Ucnonb3oBaHua bromketa. Onpegenenne 06bEKTUBHBIX
nokasartenein 40 PakTMYeCcKoro BbINONTHEHWUS OLEHKN 30heKTMBHOCTM MCNONb30BaHWA OloKeTa yBenuyBaeT
NpoO3paYyHoOCTb M No3BonseT u3bexarb NpeaB3AaToCTy.

MpoLecchl OLEHKM CTOMMOCTU W pa3paboTku BrogxeTa TecHo cBAsaHbl. MoryT BbiTh CO30aHbI U UCNONb-
30BaHbl ANs Lenen ynpaBneH4eckoro KOHTPONsA WNu Ans NOKPbITUS HENPEABWAEHHbLIX 3aTpaT pe3epBbl UMK
doHAbl HA cnyyan HenpeaBUAEHHbIX OBCTOSATENLCTR, HE CBA3aHHbIE C KakoW-nubo onpeneneHHol paboTon
WUNW OpyruM anemMeHTOM COoAepxaHus npoekTa. Takue qoHAbl U cnocobbl MX pacxO4oBaHUsA, a Takke CBSA-
3aHHblE C HUMW PWUCKW OOM¥HbI OblTh YeTKo onpefeneHbl. PacnpegeneHne npegycMOTpeHHbIX B GrogkeTe
CPEACTB Mexay paboTamu No3BONseT OCYLECTBNATL MOHUTOPWHI U NepecMaTpueaTh BOXeT B cnydyae yT-
BEPXOEHUSA 3aNpOCOB HA U3MEHEHUE.
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7.7.4 KoHTponb CTOMMOCTHU

Llenb koHTpONs CTOMMOCTU — ONpeAeneHne TEKyLLEro ctaTyca 3aTpart, CpaBHeHUe ero ¢ 6a3oBkLIM Mna-
HOM ANSA BbliABNEHWA N6LIX OTKNOHEHWA, NPOrHO3MPOBaHNE CTOMMOCTW BhINOMHEHUA 3NIEMEHTOB CoaepKa-
HWSI MPOEKTa U BbINONHEHWE COOTBETCTBYHOLUNX NPeaynpexaatownX U KOppeKkTUpyLWnx 4eACTBUN.

Mocne Hayana paboTel HeoBX0OMMO HaKanIMBaTb AaHHble 00 3P HEKTUBHOCTM, B TOM YMCIIE O CMETHbIX
3aTpaTax, hakTUYeCKMX 3aTpaTax v npegnonaraemMon CTOMMOCTU BbINOMHEHUA 3NeMeHTOB CoAepKaHusa Nnpo-
ekTa. Ytobbl oueHUTbL 3 dHEKTUBHOCTL NpoekTa, He0OXO0OUMO pacCMOTPETh AaHHble 0 3aTpaTax BMecTe C Ha-
KOMMNEeHHbIMW AaHHbIMW O BbINOMHEHUN rpadiuka (Hanpumep, MHOPMaLUUIo O BbIMOMHEHWW 3annaHUPOBaHHbIX
paboT 1 NporHo3npyemMble AaTbl BbINMONHEHUS TEKYLLMX W Byayuimx pabor).

B npouecce KOHTpoNsA CTOMMOCTM MOXHO NpoaHanuanpoBaTb MHMOPMAaLMID U3 HECKONMBKUX UCTOYHM-
KOB, B TOM 4uMcne BompKeT, MHhopMauMio O NPOrHO3MPyeMon 1 (hakTUYeCcKol CTOMMOCTM, OLLEHKY CTOMMOCTM,
OaHHble O XOA4e BLINOMHEHWUS NPOeKTa, CNUcku paboT, 3anpockl HA U3MEHEHUSN, YTBEPXKOEHHbIE M3MEHEHMS,
MHOpMaLVIo O KOPPEKTUPYIOWKUX OEACTBUSAX U MaH npoekTa.

MoOHWTOPMHI haKTUYeCKoW CTOMMOCTH M OXMAaeMoi Byaywen CTOMMOCTH, a Takke CBA3aHHbIX C HUMM
OTKMOHEHWI JOMKEH NO3BONUTE KOMaHAe NPOeKTa 3anyckaTe AeWCTBUS, HanpaBneHHble Ha yaepXaHue npo-
eKTa B pamkax biomKkeTta, unm oboCHOBbLIBaTL 3anpockl Ha 4ONONMHUTENbHOE (PUHaHCUpOBaHKe.

7.8 YnpaBneHue puckamu

7.8.1 O6Lwue cBeageHUA

Llens ynpaBneHus puckamyv — MOBLICUTb BEPOATHOCTb AOCTWXKEHWUA Leneil npoekra. BoiABneHHbie
PUCKW M BapuaHTbl YCTPaHEHWS Ka)40ro pucKa AOMmKHbI ObiTb BKIIOYEHB! B MfaH npoekTa (7.2).

Bce uneHbl KOMaHObl NpoOeKTa AOMKHbI MPUHUMATL y4acTue B WAeHTUMKaLMM PUCKOB NPOEeKTa, Crno-
CODHbIX OKa3aTb NONOKMTENBHOE WM OTpULUATENbHOE BAIUSHME HA LEnW npoekTa, B TOM YKCne B onpegene-
HUKM NOTEHLMarnbHbIX NCTOYHUKOB PUCKOB WU XapaKTepUCTUK PUCKOB. YTNpaBneHue puckamu JOMKHO OCyLLEeCcT-
BMSATLCS Ha MPOTSXKEHUN BCEro XM3HEHHOTO LIMKNA NPOEKTa M BKMHYaTh MAEHTUMUKALNIO, OLEHKY, KOHTPOINb
W pearnpoBaHue Ha pUCKK.

7.8.2 WpgenTtudmnkaumsa puckos

PUCKM MOXHO MOEHTUMULMPOBATL Ha MPOTKEHUM BCENO XMU3HEHHOrO LUMKNa npoekta. PaHee MOeHTU-
(PULMPOBAHHbBIE PUCKN MOTYT M3MEHATLCS UMM BO3HUKATL BHOBbL. B cnydae uaeHTUdUKaUMM pucka ero crie-
ayeTt 3adukcnpoBaTtb. VICTOUHUKN PUCKOB MOTYT ObiTh Kak BHYTPEHHWMU, TaK U BHELUHVUMUW MO OTHOLUEHUID K
npoekTy. [Ins kaxgoro pucka HeobxoAMMo onpegenuTs Bnagensyua.

MpumeyaHue — [NepeveHb PUCKOB MOXKET HA3bIBATLCH «PEECTPOM PUCKOBY, «KYPHATIOM PUCKOBY» UMK NoGbIM
OPYTMM TEPMUHOM, UCTOMb3YEMbLIM B OpraHu3aLmm.

7.8.3 OueHKa pUCKoB

Kaxgpbiin pyck HeobXo4AMMO OLEHWUTb Ha NpegMeT BEPOATHOCTM, NOCNeACTBUIA U BNM30CTU MO BPEMEHM.
Takke crefyeT onpeaenuTe NPUOPUTETHOCTL PUCKOB ANA BhINOMHEHUS fanbHENWNX gelcTBuin. Heobxogmumo
OUEHWTb B3aWMOCBSA3M N 3aBUCMMOCTM MeXAy OTAENbHLIMK pUcKamu.

n punMmeyaHune — MMocnencTeusa Takke MOTYT Ha3blBaTbCA «BO30OENCTBUEMY.

7.8.4 PearnpoBaHue Ha PUCKHN

PearvpoBaHve Ha pUCKWU OOMKHO BKNOYaTh B cebs onpeaeneHne BapuaHToB U AeACTBWIA ANS paclumpe-
HWA BOSMOXXHOCTEN W YMEHbLUEHWSA Yyrpo3. Mepbl pearnpoBaHusi Ha PUCKU WU BO3MOXKHOCTWM MOTYT BKMHOYaThL B
TOM 4YuMChne cneayrLlee:

a) NPWHSAT;

b) nsbexatsb;

C) CMArYUTEH;
d) nepenarts;
e) Mcnonb3oBaTh pe3epB Ha cryYail HenpeaBUAeHHbIX 06CTOATENbCTB;

f) ncnone3oears;

g) ycunuTb.

JeictBuA, npeanpuHUMaemMble B pamMKkax pearMpoBaHWsi HA KOHKDPETHbIA PUCK, JOMKHLI COOTBETCTBO-
BaTb CTEMEHM Yrpo3bl UMW MacluTaby BO3MOXKHOCTU, BbiTb 3KOHOMUYECKM 3(DEKTUBHLIMMW, CBOEBPEMEHHBLIMU,
peanucTUYHbIMU B OKPYXEHUW MPOEKTa U NOHATHLIMKU AN Y4acTBYOLWMX CTOPOH. [ANg Kaxaoro Takoro aei-
cTBMA OomkeH BbITe onpefeneH Bnagenel,.
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B pesynbrate mep, NnpyHMMaeMblX B pamKax pearvpoBaHWs Ha TOT UMM MHOW PWUCK, MOTYT BO3HMKAaTh
ocTaTovHble pUcKW. B mpouecce pearnpoBaHna Ha pyUCcKU MOTyT BO3HUKaThL OTKITIOHEHWUS OT NnaHa unu Heobxo-
OUMOCTb M3MeHWTb B6a3oBbi nnaH (7.10).

7.8.5 KoHTponb puckoB

KoHTponb puckoB gomkeH obecne4ynTb, 4TOBBI Mepbl pearpoBaHWA Ha HeraTUBHbIE PUCKM MWHWUMU-
3MpoBanu ux paspyliuTenbHoe BO3AEWCTBME Ha MPOEKT, 8 Mepbl pearMpoBaHus Ha MONOXWTENbHbLIE PUCKM
MakcKUManbHO yBEeNMYMBanu Ux nonoxuTenbHoe BO3AeNCTBME Ha MPOEeKT 3a CYeT onpeaeneHus Toro, NpuHU-
MaloTCs N Mepbl pearMpoBaHua Ha PUCKM W OKa3biBalOT MM OHW Kenaembln addekT. B npouecce koHTponsa
PUCKOB MOXHO aHan1M3npoBaTh yNpaBneH4YecKylo MHpopMaLm, B TOM YKCre daHHble 06 OTHOCHUTENBHOM Npu-
OPWTETHOCTM PUCKOB, AaHHbIE O BBIMNOMHEHWW paboT, NnaHbl MPOEKTOB, 3anpockl HA U3MEHEHWE U AaHHbIE O
KOPPEeKTUpYIoLW X AeicTBUAX. KOHTPOMb PUCKOB AOMKEH BKNIOYaTh OTCMEXMBAHME PA3BUTUA PUCKOB, a Takke
oTcnexvsaHne 3(eKTMBHOCTH pearnpoBaHns Ha PUCKW.

7.9 YnpaBneHue npoGnemamu

7.9.1 O6wne cBegeHnn

Llenbto ynpaBneHusa npobrnemamu ABnsieTca paspelleHme npobnem Takum obpasom, YToObl OHU He OKa-
3bliBanu OTpULATENBHOIrO BO3LENCTBUS HA JOCTUXKEHWE Lienei NpoekTa.

MpobneMbl AOMKHbLI BbISBMSATLCS BCEMW 3aMHTEPECOBAHHBIMWM CTOPOHAMWU W pa3peLuaTbesi Ha NPoTaxXe-
HUK Bcero npoekta. Heobxognmo cosgate cpedcTea nepedadu npobneM Ha COOTBETCTBYHLNA YPOBEHL —
Ans Tex npobnem, KOTopble He MOXET paspellnTb KoMmaHaa.

7.9.2 WpeHTudmnkaums npobnem

Mpobrnembl criegyeT BbIABMATL MO Mepe WX BO3HMKHoBeHWs. CriegyeT paspewartb BOnbLWKWHCTBO Npo-
Brnem, YToObl MUHUMW3NMPOBATb MX HEraTMBHOE BINUSHWE UM UCMOMNb30BaTh UX MOMNOXWUTENbHOE BIUAHWE Ha
npoekT. B onucaHne HoBon npobnemMbl KOMaH4a NpoeKTa AoMKHA BKIYaTk CBA3AHHLbIE C Hel hakTel. Heob-
XoaMMo paspaboTaTb Be3onacHbIil M HaAeXKHbIA cnocob, NO3BONAKLWNA 3anHTEPECOBaHHbIM CTOPOHaM Mpo-
eKkTa coobuiate 0 Bo3HMKawLWMX npobrnemax. BeigsBneHne npobnem, BNUAIOLWMX HA NPOEKT, LOMKHO OCYLLEeCT-
BNATLCH HA BCEX YPOBHAX W YNPaBNATLCS KOMaHnAoW npoekta. [Mpobnembl OOMKHBI YETKO OnpeaenaThbecsa u
NOHNUMATbLCS 3aUHTEPECOBaHHbIMM CTOPOHAMMU.

Cpasy nocrnie ngeHTudukaumm npobnemMsl UKCUPOBaTL U aHANM3npoBaTh TakMuM 0Bpazom, 4YToBbl ux
MOXHO BbINO NPUOPUTU3UPOBATL M pa3spellaTk Te M3 HUX, KOTopble cnocoBbHbl oKkasaTk Hanbonbllee BNUsHUE
Ha uenu npoekTa. [ina kaxaon npobnemsl JomkeH BbiTh onNpefeneH OTBETCTBEHHLIN, KOTOPLIA ByaeT 3aHu-
MaTbCs yrpaBrieHnem 3toi npobrnemMoin 4o ee paspelleHus. PukcupoeaHe npobnemMbl NO3BONSAET 3anuncaTtb
nogpobHeie cBeaeHUsa o Hell. bnarogaps 3SToMy KOMaHZa NMpoekTa MOXET BUAETh CTaTyc Kawaon npobnemsl
N TO, KTO HECeT OTBETCTBEHHOCTb 3a ee paspelweHue. MNogpobHble cBedeHua 0 npobneme MoryT BKNYaTb
cnegywollee: Ha3BaHue, TUN, AaTy WAeHTUdUKaUuuK, onucaHue, NpUOPUTETHOCTb, ONUCAHWE BO3OeNCTBUSA,
Larv no paspeLUeHnto U TeKyLL Wi cTaTyc.

MpumeyvyaHne — 3anuck o Npobnemax MOXeET HasblBaTbCA «peecTpoM npobnem», «KypHanom npodnem» unm
noBeIM OpYrvUM TEPMUHOM, UCTIONb3YEMBIM B OPraHU3aunm.

7.9.3 PaspeweHue npobnem

PaspeleHune npobnemel BKtoyaeT B cebs doukcauuio 1 pearmpoBaHue Ha cobbiTue unm npobnemy, pe-
ann30BaBLUYIOCS W YTPOXAIOLLYO YCrexy NpoeKkTa UMy NpeacTaBnsiollyo cobow BO3MOXHOCTb. [LomKHbI BbITe
co3daHbl cpefcTBa nepedadun npobrem Ha COOTBETCTBYHOLLMA YPOBEHb YNpasrieHUsa NS MPUHATUSA pelle-
HWI, YTOGbI pearvpoBaTs Ha NpobneMbl HAa OCHOBAHWW PEKOMEHLALMIA KOMaHabl U APYrMX 3aUHTEePECOBaHHbIX
CTOpoH. [MnaHupoBaHKe ynpaeneHusi npobnemamm U Noaxon K UX paspeLleHuo OOSKHbl ObiTh BKIKOYEHbI B
CTPYKTYPY PYKOBOACTBA W ynpaeneHus npoektoM (6.5.3) nocpeactsomM onpeaeneHns MeTofa, KoTopbli bynet
MNCNOMb30BaTbCA AMA OLEHKW 1 paspeLueHns npobnem.

O BbibpaHHoOM cnocobe paspelueHns npobnembl U O NpPUYMHAX Takoro Bblbopa LOMKHbI ObiTe NPOWH-
cdhopMuUpoOBaHbl COOTBETCTBYIOLME YNEeHbl KOMaHAbl NPOeKTa, cosnartenb coobleHnsa o npobneme 1 3auMHTe-
pecoBaHHble CTOPOHLI. [JomkeH ObiTk paspaboTaH mexaHuaM nepedaqun npobrnem Ha bonee BLICOKUIA YPOBEHb,
KOTOPbLIA MOXHO WMCMONb30BaTh ANS UHOPMUPOBaAHUA 0 Npobnemax UM U3MEHEeHUs UX NMPUOPUTETHOCTU B
Tex cnyyasx, Korga cnocob paspelweHus He Dbl BoiOpaH nvbo npennoxeHHbi cnocob He Obin NMpuU3HaH
NPakTUYHBIM UMW YOOBNETBOPUTENBHBIM COOTBETCTBYOLL MMM 3aUHTEPECOBAHHLIMK CTOPOHaMK. PazpelleHue
npobriemMbl BKMK4aeT B ceba OLeHKY BO34eicTBuUs npobrnemMbl U BCe OeWCTBUS, HeoOXxodumble ANs ee pas-
pewenns. PaspeweHme npobnemM JoOmkHO OUKCUPOBATLCS ONs OANbHEALEro UCNonb30BaHUS U U3YYeHWs.
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B npouecce paspelleHus npobneM MOryT BO3HMKaTb OTKMOHEHWSA OT MnaHa unu HeobxoQuMMOCTb M3MEHWUTb
BasoBbi nnaH (7.10).

7.10 KoHTpOnb M3MEHEHUN

7.10.1 O6wume cBegeHUA

Llerb KOHTpons M3MEHEHWA — ynpasneHne M3MEeHEeHUAMN B NPOEKTE W NOCTaBNAeMbIX pesynbratax, a
Takke dpopManusaunsa npouecca NpMHATAS UMM OTKNOHEHUA 3TUX U3MEHEHWI.

N3meHeHuss MoryT GbiTb Bbi3BaHbl OTKNOHEHUSIMW B 3PMEKTUBHOCTA BLINOMHEHUSA MPOeKTa UKW UHW-
LunpoBaHbl Nobor U3 3aMHTEepeCcOBaHHEBIX CTOPOH, B TOM YUCe PerynupyrowmuMin opraHamMmu, BbICLUMM PYKO-
BOJACTBOM, KOHEYHBLIMU NMOMb30BaTENSAMM, MOCTABLWMKAMU UMW YNeHaMu KoMaHabl. MameHeHne Takke MOXeT
OblTb BbI3BAHO pearMpoBaHWeM Ha pUCK Unu npobremy. KOHTPOne M3MEHEeHWA JOMKeH BKMYaTe co3aaHue
CTPYKTYPbI, BKAOYAlOLWeEN JeACTBUS N0 MAEHTUDUKAL MW, OLEHKe, peann3aumm 1 3aKpbiTUI0 3anpocoB Ha 13-
MEHEHMUA.

MpumevaHnne — OueHKa BKNOYAET onpeaeneHme BNUAHWA M3MEHEHWIA Ha orpaHuYeHns npoekta (4.2.4).

7.10.2 Co3pgaHue CTPYKTYPbl KOHTPOIA U3MEeHEeHUN

Cuctema KOHTpONS U3MEHEHWIA [OMKHA ONpenenaTs NPoLecC KOHTPOMsS M3MEHEeHWI U UCNoNb3yemMble
MHCTPYMEHTLI. IaMeHeHns nocTaBnsieMbiX pe3ynsTaToB AOIBKHbLI KOHTPONMUPOBATLCA C MOMOLLbI YCTAHOB-
neHHoro Habopa npoueayp, Taknx Kak ynpasrneHue KoHurypayme.

7.10.3 UpeHTudmKauma M oueHKa 3anpocoB Ha U3MEeHeHNA

Ha npoTs»keHun Bcero npoekta HeobxooMmo UMKCUMpoBaTh 3anpockl HA M3MEHEeHWUs, OLeHUBaTbh UX G
TOYKU 3pEHWs Lienen, NpevMMyLLecTB, OXWOAHWIA 3aMHTepPecOBaHHbIX CTOPOH, COAEepXaHWs, pecypcoBs, rpa-
duKa, CTOMMOCTU, Ka4YeCcTBa M PUCKOB, a TAKXE OLEHMBATb UX BO3AEWCTBME M MonydaTb ogobpeHue 40 ux
BHeapeHua. CnefyeT peanu3oBbiBaTh TONLKO YTBEPXKAEHHLIE 3aNpockl HA U3MEHEHUE.

MpuMmeyaHne — [lepedeHb 3aMpoCOB Ha M3MEHEHWS MOXET Ha3bIBaTbLCA «PEEeCcTPOM UM3MEHEHMIA», «KypHa-
NIOM M3MEHEHWI» UK NKBLIM APYrMM TEPMUHOM, UCMOSb3YEMbIM B OpraHu3aLni.

7.10.4 NMnaHnpoBaHue UCNONMHEHUS 3aNpPOCOB HA U3MEHEHUE

PykoBoguTens NpoekTa OOMKEH ONpeaenuTb, Kak MOXHO peanv3oBatbh U3MEHEHWUE, eCMNN OHO YTBEPXK-
OeHo. [py n3MeHeHUn cyLecTBYOLEro nnaHa cneayeT UCNonb30BaTh TOT e NOAX0A K NNaHWpoBaHUIo, HYTO
W NpW CO34aHuKM HOBOro nnaHa (7.2). B cny4yae HeobxogMMoCTK pyKOBOAMUTENb NPOeKTa AomkeH ybeanTbes
B TOM, YTO BCE CBSi3aHHble JOrOBOPbI MO-NMPEeXHeMy COOTBETCTBYHT NOTpebHOCTAM npoekta. B npoTWBHOM
cny4Yae OH [OMKeH BKMIOYUTb OEWCTBUS MO M3MEHEHWIO COOTBETCTBYHLLErO AOrOBOpa B MMaH peanvi3ayuu
3anpoca Ha uameHeHue (7.17).

7.10.5 UcnonHeHue 1 3aKpbITUE 3aMpoOCOB Ha U3MEHEHUA

B pesynbTate OLeHKM BO34eWCTBUSA 3anpoc Ha M3MeHeHWe JOIMKEH ObiTb YTBEpPKAEH, NM3MEHEH, OTKIO-
HEH WK OTNOXeH. Mocne yTeep)aeHMs U3MeHeHNns1 06 3TOM HyKHO MPOMHM(OPMMPOBaTb COOTBETCTBYIOLLME
3auHTEepecoBaHHble CTOPOHbLI. B criyyae HeoBX0AMMOCTY NpoeKTHas AOKYMeHTauusa gomkHa ObiTe 0OHOBNEHa
M M3MEHEHWE JOMKHO BbITh peanuidoBaHo. CTaTyc 3anpoca Ha U3MEHEHWE cnedyeT OTCNexXnBaTk U PUKCUPO-
BaTb A0 TexX Mop, NoKa 3anpoc He ByoeT peanu3oBaH W 3aKpbIT.

7.11 YnpaBneHuWe KayecTBOM

7.11.1 O6wue cBegeHUn

Llensto ynpaBneHus Ka4ecTBOM SIBNAETCA yBenMYeHne BepoaTHOCTA TOro, YTO NPOAYKTLI NPOeKTa MOX-
HO ByOeT MCMonbL30BaTh MO HazHa4YeHWo. YNpaeneHue Ka4yecTBOM LOMKHO ObiTh BKMHOYEHO B MMaH NpoekTa
(7.2). YnpaeneHue ka4ecTBOM BKIHOUAET onpefeneHne TpeGoBaHuii kK KayecTBy, KpUTEpUeB NPUeMKK, CpeacTB
OLEHKN U YTBEPXAEHUS CcTaH4apToB, KoTopble ByOyT MCMNONbL30BaThCA, U MOCTABNSAEMbIX Pe3ynbTaToB Mpo-
eKTa, B TOM 4McCne BHYTPEHHMX, BHELLUHUX, MPOMEXYTOYHbLIX, OKOHYATENMbHLIX, MaTepuanbHbLIX U HemaTepu-
anbHbIX. TpeboBaHWA K Ka4ecTBY U CTaHAaPThbl Ka4ecTBa AOMKHbLI ObiTh 3a40KYMEHTMPOBAHLI C Lenkio npogde-
MOHCTPUPOBaTL, Kak Ha NpoekTe ByaeT ocyllecTBNATbCA obecneyeHme TpeGoBaHWiA K Ka4ecTBY W CTaHAapPTOB
KauyecTBa.

MocKonbKy MpPOEeKTbl HOCAT BPEMEHHbI XapakTep M MMeT orpaHuveHus (rpadyk, CTOMMOCTb, Kade-
CTBO, PEcypchl, pUCKM 1 Apyrve), paspabaTtsiBaTk cneumnanbHble cCTaHaapThl Ka4ecTBa AMs KaXaoro npoekta
MoxeT BbiTb cnoxHo. CTanaapTel KadecTBa U TpeboBaHWS K KayecTBY NpPoAykTa MOryT paspabaTbiBaTbCs U
NPUHMMAaTLCS Ha YPOBHE OpraHusauuu 3a npegenamu npoekta. OBbIYHO 3a NPUHATWE CTaHOapTOB KadyecTBa
1 TpeboBaHMIA K Ka4ecTBY NPOAYKTA OTBEYAET 3aKa34MK UMK UCMOMNHSOLLAaa opraHusauns, B 3aBUCUMOCTM OT
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TOro, KTO UrpaeTt Bedyllykw ponb. Ha MHHOBaUMOHHbLIX W BecnpeueaeHTHbIX MpoeKTax WHOor4a NpuxoguTcs
co3fgaBaTbh HOBble CTaHZapThl, YTO, B CBOK OYepedb, HanaraeT HoBble TpeboBaHWA, CO30aeT HOBbIE PUCKHU,
no-aApyromy onpefenseT paszrpaHuyeHne OTBETCTBEHHOCTU MeXAy NMPOEeKTOM W opraHu3auuvei u BOBrekaeT
HOBbIE 3aMHTEPEeCOBaHHLIE CTOPOHLI. YNpaBneHWe Ka4ecTBOM NMpoeKTa LOMKHO BKMYaTh pa3paboTky nnaHa
ynpaBneHWs Ka4ecTBOM W MpOLIeCccoB obecnevyeHnsa Ka4ecTBa U KOHTPOMSA KadecTea.

3anHTepecoBaHHble CTOPOHbI NPOEKTa AOSKHbI BbITh NPOMHOPMUPOBaHBLI O BEPOSITHOCTU TOTO, HYTO:

a) uenw npoekta ByayT OOCTUTHYThI;

b) snemeHTbl NnocTtaBku ByayT cOOTBETCTBOBAaTL TPEOOBAHWSM K KAYECTBY M CTaHOapTam Ka4ecTsa;

C) NpoaykThl M 3dhdeKTbl NPOEKTa NO3BONAT peanu3oBaTh OXUOaeMble BhIrodbl ANs OpraHu3aLuy umnm
oblwecTBa.

7.11.2 NMnaHnpoBaHue Ka4YecTBa

B npouecce nnaHupoBaHuMA KadecTBa HeoOXo4MMO onpefennTb TPeboBaHWA K Ka4ecTBY, NoKasaTenm 1
CTaH4AapTbl, NPMMEHUMbIE K NPOEKTY W Ero aneMeHTam NocTaBkW, a Takke To, Kak aTu TpebosaHusi OygyT Bbi-
NMONHATLCA.

YUToBbl 4OOUTLCA HYXKHOFO YPOBHSA KadyecTBa, HeOOX0AMMO onpefennTe NOAXoAk!, Npoueccsl U MeToabl,
KoTOpble ByOyT MCNONb30oBaThCs ONs onpeneneHusa TpeboBaHUN, NMPOEKTUPOBAHUS PELUEHWUA WU MPOAYKTOB,
NMOCTPOEHUSA U MHTErpauuy 3NemMeHTOB MPOAYKTOB, a TaKXe AnNA OLEHKU U YTBEepPXAEHWA 3TUX 3MeMEHTOB.
MMeHHO C NOMOLLBIO 3TMX NOAXOA0B, NPOLIECCOB 1 METOA0B ByaeT ocyLlecTBNATECS obecnevyeHne 1 KOHTPOrb
KayecTBa.

TpeboBaHua K Ka4ecTBY, NoKasaTenu U KpUTEPUN NMPUEMKM ONPEnEnsTCH 3auHTepPeCcoBaHHbIMU CTOPO-
Hamu, cTaHg4apTaMu U OpraHn3aLuoOHHBIMUW NOMUTUKAMU B 0BnacTy kauecTBa 1 NPUMEHSIIOTCHA K BHYTPEHHUM,
BHELLHMM, MPOMEXYTOYHEIM, OKOHYATENbHBIM, MaTepUanbHbIM U HEMATEpUanbHbBIM pe3ynsTaTtam.

MNMnaHnpoBaHue KavyecTBa AOMKHO BKMHOYATL!

a) onpepeneHve WM cornacoBaHuWe ¢ KypaTopoM MpoekTa W APYrMMK 3aMHTepPeCcOoBaHHbIMKM CTOPOHaAMM
Lenen, KoTopble OOMKHbl OblTe AOCTUIHYTbI, U COOTBETCTBYHOLWMX CTAHAAPTOB KayecTBa, KOTOPbIe AOMKHbI
cobniopaTtbcs Ha NPoeKTe;

b) ookymeHTMpoBaHMe nokasaTenel KadyecTBa W KPUTEPUEBR MPUEMKW MOCTABMSEMbIX Pe3yrnsTaToB
NnpoekTa;

C) co3gaHue MHCTPYMEHTOB, Npoueayp, METOOOB U PECYPCOB, HEobXogMMbIX Ansg cobnwgeHust corna-
COBaHHbIX CTAHOAPTOB;

d) onpepeneHne METOLOB, TEXHUK MU PECYPCOB, HEOBXOOMMbIX A1 BEINOMHEHWA 3anfaHUpPOBaHHbIX CU-
cTEMaTUYECKMX MEPOMPUATMIA No obecnevyeHnto Ka4ecTBa;

e) pa3paboTKy onpeaeneHHOro NoAxXoaAa K yNpaBneHWK KayecTBOM, B TOM YUCMe onpedeneHne TUNoB
0630poB, pacnpegeneHne oTBETCTBEHHOCTU W OMpefereHne y4acTHUKOB, KOTOPbIE AOMKHELI MPUHMMATL y4a-
CTWe B yNpaBnNeHUn Ka4ecTBOM B COOTBETCTBMMW C MMAaHOM NPOEKTa;

f) KoHconugaumw MHpopmMalmm 06 ynpasneHny Ka4ecTBOM B NNaHe ynpaBneHUs Ka4ecTBOM.

7.11.3 ObecneuyeHue Ka4yecTBa

ObecneyeHve KayecTBa AOIDKHO rapaHTMpOBaTb COOTBETCTBME MPMMEHMMbIM TpeboBaHWSAM OTHOCU-
TenbHO 3(PPEKTUBHOCTM, NPOLLECCaM YNPABMNEHUA KAYECTBOM U CTaHAApTaM KayecTBa W BKITHOYAET criedyto-
e OencTBuA:

a) UHopMUpOBaHWE O Lensx U cTaHgapTax, KoTopele ByayT UCNONbL30BATLCH HA MPOEKTe, U NOATBEPX-
OeHWe TOro, 4T0 OHW AeWCTBUTENbHO UCNOMNb3YITCH;

b) nogTRepkaoeHWe cobnogeHus onpeaeneHHoro NoAxoaa K ynpaBneHuto Ka4ecTBOM;

C) NOATBEpPXAEHME NUCMOMb30BaHWUS YCTAaHOBMEHHbIX MHCTPYMEHTOB, NpoLenyp, MeTo4oB U pecypcos;

d) vcnonb3oBaHWeE 3annaHMpoOBaHHOMO NoAXoaa ANsi NoOATBEPXKAEHUS TOro, YTO NPOOYKT COOTBETCTBYET
yTBEPXAEHHbIM TpeboBaHuAM 1 cneLudukaunsam, B cnyvyae HeobxogumocTu;

€) BbINOMHEHWE ayOUTOR NKALMU, HE3ABUCUMBIMKA OT PYKOBOAWTENSA MPOEKTa U KOMaHabl; 3TO MOryT
ObITb COTPYOHUMKM APYroro nogpasgeneHnst poauTenbCKoM MM UCMOMHSAOLWER OpraHM3anumn Unu CoTpyaHUKM
OopraHusauum 3akasduka.

B pesynbrate gesTenbHOCTM No obecneyeHWlo KadecTBa MOTMYT CO34aBaTbCs 3amnpochbl HA M3MeHe-
Hus (7.10).

7.11.4 KoHTponb Ka4yecTBa

KoHTponb kavecTBa cnefyeT MCNoNb30BaTh ANS:

a) onpegeneHust Toro, cobngarTcsa Nu Lenu npoekTa, TpeboBaHWs K Ka4eCTBY, MOKasaTenu KadyecTBa
W CTaHOapTbl Ka4yecTBa;

b) onpegeneHusa npuyKH M cnocoboB yBenunyeHUs ahdPeKTUBHOCTH.
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B npouecce KoHTponsi KayecTBa criefyeT aHanM3MpoBaThk AaHHbIe O BbiNOMHeHuu paboT, o noctaens-
eMbIX peaynsTatax U o cobniogeHuy BeIBpaHHOro Noaxona K yNpaeneHuo KavyecTBOM, a TakkKe pesynstaThbl
BbIMOMNHAEMbIX U3MEPEeHUI Ka4ecTBa, JaHHbLIe O MOATBEPXKAEHHbLIX pesyrnbraTtax W oT4eTbl 0 nposepkax. B
pe3ynkTaTte OOMKHbI BbISBNATLCS NPUYMHBI HU3KON 3 PEKTUBHOCTI MITM HECOOTBETCTBYIOLLETO KaYecTBa npo-
AYKTa, U MOTYT BbIMOMHSATLCS Npeaynpexaatolwme M KoppekTUpyLlw e 0eicTBUs U Co34aBaTbCs 3anpochi
Ha U3MeHeHUs.

KoHTponb kKa4yecTBa JOIMKeH NPUMEHATLCH K MOCTaBNAeMbIM peaynsTaTtaM v NpoayKTam NpoekTa v BKIo-
yaTb B cebs cnegywolme AelcTBUA:

- MOATBEPXKAEHWE COOTBETCTBMSA MOCTABMNAEMbIX PE3yNbTaToB U NPoAYKTOB TpeGoBaHUAM K KadecTBy B
npouecce oGHapyXeHus 4eeKToB C UCNOoSb30BaHNEM YCTaHOBIEHHbIX MHCTPYMEHTOB, NpoLeayp U MeToLoB;

- aHanu3 BO3MOXKHbIX MPUYUH AedeKToB;

- onpepgerneHue NpegynpexgatoLMx 0eiCTBUIA 1 3anNpoCoB HA U3MEHEHMS;

- WHPOPMUPOBAHME O KOPPEKTUPYILUUX OEWCTBUAX U 3aNpocax Ha U3MEHEHUS.

KoHTpomnb kayecTBa MOXET OCYLLeCTBNATLCS 3a NnpefenamMiy Npoekta ApyrMMu noapasgeneHusMu nuc-
NOMNHSAIOLLEN OPraHn3aLun UK 3aKazuyuKoM.

7.12 BoBne4yeHue 3aMHTEPECOBAaHHbLIX CTOPOH

7.12.1 O6wmne cBegeHunA

Llenbto B3anmogencTBma ¢ 3anHTEPECOBaHHbIMM CTOPOHAMW ABMAKTCA UOEHTUMKAL WA, NOHUMaHWE 1
yAoBneTBopeHue notpebHocTel, MHTepecoB M Npobnem 3aMHTepecoBaHHbIX CTOPOH B OCTATOMHOM AnS Oo-
CTWXEHWUA Lenen NpoeKkTa CTeNeHM.

Heobxogumo maeHTUdULMpOBaTh, NPoaHanM3MpoBaTk, 3a00KYMeHTUPOBaTh 3auHTEpPeCOBaHHbIE CTO-
POHbI MpOeKTa K BOBMNeKaTb MX B NMPOEKT Ha MNPOTSKEHUN BCErO NpoekTa.

BsavmMmogeiicTBMe ¢ 3aMHTEPECOBaHHBEIMW CTOPOHaMM OOMKHO BKNKYaTh B ceba AelcTBudA No BbisBMe-
HWIO 1N OMUCaHUKD 3aMHTEPECOBaHHbIX CTOPOH npoekTa. HeobxooMMo BbINONHATL 3annaHMpoBaHHbIE MEepo-
NpUATHS AN BbIABEHWA U paspelleHus npobnem 3anHTepeCcoBaHHbIX CTOPOH, a Takke Ans obecnevyeHns ux
NOAOEPKKN U NOAOEPXAHNA B3aUMOLENCTBUS C HAMM.

7.12.2 WpeHTuhpUKayna 3avHTepecoBaHHbIX CTOPOH

Heobxognmo naoeHTUULMpOBaTh 3aMHTEPECOBAHHbBIE CTOPOHLI, @ Takke cobpaTk nHgopmauu 06 nx
MHTEpecax W CTENEHW WX BOBMEYEHHOCTN B MPOEKT. 3TO MOXET ObITb MHOPMAaLMA O CTENEHN UX 3anHTepe-
COBaHHOCTU, BIUSAHUN, OXKMAAHUAX W NOTPeOHOCTAX. 3aMHTepecoBaHHble CTOPOHbI MOTYT OblTb BHYTPEHHUMM
MIN BHELUHUMM NO OTHOLLEHWIO K MPOEKTY U 0bnaaate pa3nuyHbiMy NONHOMOYUAMKU. 3aUHTEPECOBAHHLIE CTO-
POHbI HEODOX0AWMO aKTWBHO BOBMNEKATb B NMPOEKT.

K 3avHTepecoBaHHbIM CTOPOHAM B TOM YWUCIe OTHOCATCS:

a) pogouTenbckas opraHvMsauusa 1 komaHga npoekta (4.5);

b) 3akazuuku;

C) mapTHepbl U MOCTaBLLUNKW;

d) rpynnsl, nMmewLWne ocobblie MHTepec Unu cnocobHble OkasaTbh AaBMNeHWe Ha NPOoekT;

e) perynupymoLine opraHbl;

f) mocTaBLWMKN PUHAHCOBBIX YCMYT;

g) akuMOoHephl;

h) BHeLUIHWE TPeTbU CTOPOHLI.

7.12.3 BoBne4vyeHWe 3aMHTepecOBaHHbIX CTOPOH

[Mpy NNaHMpOBaHWKN BOBMNEYEHUSA 3aMHTEPECOBAHHLIX CTOPOH HEOBXOAMMO YyYNTLIBATL, KAKUe 3auHTepe-
COBaHHbIe CTOPOHbI ObINn nAeHTUMUUMPOBaHbI, a TakKe NiaH NpoekTa v APyl MPOeKTHYI OKYyMEeHTaLluH.
BoeneueHne MOXeT BKMOYAThL TakKne OeNCTBUS, KaK MOEHTUUKALMA MHTEPECOB 3aMHTEPECOBaHHbLIX CTOPOH,
paspelleHue npobnem u ocobble AEWCTBUS, HAMPUMEP OCYLLECTBNeHWe KOMMyHukauun (7.13). Llens atux
OeiCTBUIA 3akntoyaeTca B 00ecneyeHnr y4acTusi OCHOBHbIX 3aMHTEPeCOBaHHbIX CTOPOH B NPOLLecce NPUHATUS
peleHunii (4.3.1) U B Apyrux OeACTBUSAX, BAXHLIX ANA ycnexa npoekTa.

Mpobnembl, CBA3aHHbIE C 3aMHTEPEeCOBaHHLIMU CTOPOHaMM, OOJDKHLI pa3peLlaTbCcs C MOMOLLbI0 AUMMOo-
MaTuK, MeEpPeroBOpoB, a B criyyae HeobxogumocTy nepefaraTtscs Ha bonee BLICOKWI YDOBEHb B COOTBETCTBUN
C yCTaHOBMNEeHHbIMKM npouenypamun. Kpome Toro, nogobHble npobnemel MOryT pa3peLuaTtbes nocpegcTBom 06-
palleHKs 32 NOMOLLEK K OTAENBHBIM NULAM UMW TPETbMM CTOPOHAM, HE OTHOCSLUMMCSH K MPOEKTHOW OpraHu-
s3auun. B pesynbrate paspelseHns npobnem, CBA3aHHLIX C 3aWHTepecOBaHHLIMW CTOPOHaMK, MOTYT co3aa-
BaTbCA 3anpockl Ha nameHeHwue (7.10).
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7.13 YnpaBneHme KOMMYHUKaLUAMU

7.13.1 O6wwme cBegeHun

Llene ynpaBneHus KoMMyHukaumsamMm — obecnedveHne B3auMogelnCcTBUSA C 3aUHTepecoBaHHbIMUK CTOpPO-
Hamu, 3ddEeKTUBHOIO M CNOCOBCTBYIOLLErO YCNELWHOMY MONyYeHuo 3hEKTOB NMPOEKTA U YCNeLlHOW peanu-
3aUMnN NPEUMYLLECTB.

BbibpaHHbIie Noaxoabl U MeTobl KOMMYHUKALKUK AOMKHbI BbITe 3annaHvpoBaHbl U 3aJ0KYMEHTUPOBAHbI.
Ycnex unu nposan NpoekTa MOXeT 3aBUCETb OT APPEKTUBHOCTU KOMMYHUKALMA WU YPOBHS BOBIEYEHHOCTHU
3aMHTEepecoBaHHbIX CTOPOH.

3annaHWpoBaHHbIE B paMKax ynpaBrneHWMs KOMMYHUKaUMAMK OeACTBMA LOMKHbl obecnevynTb NoHUuMa-
HUEe MH(POPMALMOHHBIX NOTPEBHOCTEN 3aMHTEPECOBaHHbLIX CTOPOH, B TOM YMCNe TO, HAckonbko noapobHOM
LOMmkHa ObITb MHAOPMALWS U HACKONbKO YacTo AOMKHA OCYLLECTBNATLCS KOMMYHUKaUWUs. P dheKTUBHOCTb
3annaHMpoBaHHbIX EUCTBUI B pamMmKax yrnpasneHnus KOMMYHUKaLWUAMU HEOOXOOMMO OTCMEXMBATD.

7.13.2 MnaHnpoBaH1Me KOMMYHUKaLWNA

KoMMyHMKaLuum OOMKHbI MNaHupoBaTbcs Takum obpazom, 4Tobbl cooTBeTCTBOBAThL NOTPEBHOCTSAM M
OXUOAHWAM 3aMHTEPECOBaHHbBIX CTOPOH W BKIMOYaTh MeXaHW3Mbl Nony4yeHus obpaTHOW CBA3KM U nokazaTenu
achhekTuBHOCTU. B cnyvyae He0BX0AUMMOCTM MOXHO BbINOMHATL CEPUI0 MHPOPMALMOHHbIX KaMNaHWA Unu me-
pPOMNpUATUIA, HAaNpaBneHHbIX Ha KOHKPETHYO ayquTOpUio, C onpeaeneHHon Lenbk, ¢ onpeaeneHHbiM cooblue-
HWEeM 1 C MCNOoNb30BaHWEM COOTBETCTBYIOWMX CpeacTB MHAOPMUPOBAHUA.

KoMMyHMKaLun JomkHel NogAepXueaTe peannsaunio uenen npoekta nocpecTeom:

a) ynydleHus NoOHUMaHUs U B3auMoAencTBUS MeXOy pasNuyHbIMA 3aMHTEPEeCOBaHHLIMY CTOPOHaMMU;

b) nmpegocTaBneHns cBOEBPEMEHHOW, TOYHOW Y 0OBbEKTUBHOM MHdOPMaLMK;

C) NPOEKTUPOBAHWSA KOMMYHUKaUWUA TakMMm oOpasom, YToObl MMHUMW3MPOBATb PUCKM.

[Mpwn nnaHMpoBaHUM KOMMYHUKALMIA cnefyeTt y4uTbiBaTh Takue axkTopbl, Kak pasHoe reocrpaduyeckoe
NMonoXeHwe 3avHTEPECOBaHHbLIX CTOPOH, WCMONb30BaHWe pasHbiX A3bIKOB, PasnuYnAa B KynbType W npuHag-
NEXHOCTb K pasHbIM OpraHu3aLumsm, Hapsay ¢ TeM, Kakve cpeacTsa MHA)OpMUpPOBaHWs ByayT ncnonb3oBaTh-
csi. 3TU pakTopbl MOTYT CYLLECTBEHHO MOBMUATL Ha TO, KaK ByayT OCyLecTBNATLCSA KOMMYHUKALWN.

7.13.3 PacnpocTpaHeHue uHdopmaumm

KoMMyHMKaLuK, cBA3aHHbIE C NOTPEOHOCTAMU WM OXUOAHUSMU 3aUHTEPECOBAHHLIX CTOPOH, OOIMKHbI
OCYLECTBMASATLCA C UCMOIMb30BAHMEM COMMACOBAaHHbIX CPEACTB UHPOPMUPOBAHWS, TUMOB COOBLLEHW U C CO-
rmacoBaHHOW NepUOANYHOCTLHD.

Mpw pacnpocTpaHeHur UHOopMaLMKM HeobX0OMMO BbIMONHATE TpeboBaHUS OTHOCUTENLHO KOHDUAEH-
LuansHoCTK, 6e30MacHOCTU U TOYHOCTM MHGOPMAaLIUK U MPUAEPKUBATLCA NNAHA KOMMYHUKALWNA.

7.13.4 MoOHWTOpPUHI BO3AENCTBUA KOMMYHUKaLUNA

BozneicTBrne KOMMYHUKaUWiA cnefyeT OTCMNEeXMBaTh U OLEHUBATEL M B cnydyae HeobxoguMMoCTU BLINOM-
HATb KOppekTUpylLme genctens. B cnydyae HeobxogMMoCTK NraH KOMMYHUKaLUWA criedyeT KOppeKTUpoBaTh
Ons ycnewHoro nonyveHus acgdektoB npoekta. [1py BbINOMHEHWW MOHUTOPUHra cnegyet cpoKycMpoBaTbCcH
Ha TOM, KaKk KOMMYHWUKaL W BO3OENCTBYIOT:

a) Ha ynyyweHue MOHMMAaHWUA W B3aUMOOENCTBUA MeXAy pasnnYHbiMW 3auHTepecoBaHHbLIMW CTOPO-
Hamu;

b) npepocTaBneHne cBOEBpPEMEHHOMN, TOYHOW U OBBEKTUBHON MHDOPMALIMK;

C) paspelleHue CBSA3aHHbIX C KOMMYHUKauusimMu npobnem ons MMHUMN3aLUM1N PUCKOB.

7.14 YnpaBneHue opraHim3alMOHHLIMU U COLMANbHBLIMUA U3MEHEHUAMMN

7.14.1 O6wue cBegeHUnA

Llenb ynpaBneHus opraHn3auMoHHBIMKU U coLUManbHbIMU M3MEHEHUAMN — 0DecneunTb NonyvYeHue xe-
naeMbix 3 (PeKTOB NpoeKTa.

Ecnu cogepxaHne npoekTa BKoYaeT nonyyeHne adhhekToB, B pamKax NpoekTa Heobxo4nmo oCcyLLecT-
BNATb ynpasneHuWe opraHu3auvoHHbIMU W COLManbHbIMKU U3MEHEHUAMW. YNpaBreHue opraHu3aunoHHbIMK
M coumanbHbIMA M3MEHEHUAMM OOMMKHO 3acTaBWTh OpraHM3auyM M OTAENbHbLIX MWL, UBMEHWTL NOPSOOK Bbi-
NOMNHEeHUs onpedeneHHbIX OeNCTBUIA U B criyd4ae HeobxoguMMoCcTu M3MEeHWThL CBOEe MOBedeHue. YnpaBneHwe
OpPraHn3auMoOHHBIMU U COLMAMNBHBIMU U3MEHEHUAMM BKITKOYAET NOATOTOBKY, OCHALLEHWE U MOAAEPXKY TakuX
opraHusauuni/oToensHbIX Nuu. MaMeHeHns MoryT OTHOCUTBCS K BU3HEC-0KPYKEHUKD UMK KO BCEMY ODLLECTRY B
Llenom, unu 3aTparueats bonee orpaHUYeHHy cpepy — HanpuMep, NPOEKTLIl, CNOHCUPYEeMEIe rocyAapCTBOM.
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WameHeHuss MoryT BbiTe aganTUBHLIMK (MOBTOPHOE BHeApPeHWe UNW ajanTauus 3HaKoMOW NMpakTUKK),
MHHOBALWMOHHBLIMW (BHEApeHMe NpakTUKKX, HOBOW AN CneuManncToB) Unv TpaHchopMUpYOLWMMK (BHeOpeHne
NpakTUKWM, HOBOW ANSA OTpacnu, opraHu3auun unu obwecTsa).

PykoBogouTens nNpoekTa gofmkeH paboTaTe ¢ KypaToOpoM MPOEKTa U 3aUHTEPecOBaHHBIMU CTOPOHAMMU,
NoABEPXKEHHBIMUW BIUSHUIO HEOBXOOUMbIX M3MEHEHWA, AN nonydyeHus Tpebyembix ahheKToB.

YnpasrneHve MaMeHeHUaMW LOMKHO BKOYaTh onpegeneHve notpeGHOCTN B OpraHM3aLnoHHbIX n3Mme-
HEeHUsIX (Kak BHYTpW, Tak U 3a npefenamv poouTenbCKoi opraHvMsaunm), onpegeneHme KoHKpeTHbIX Heobxo-
OUMbIX M3MEHEHWI, a Takke NNaHMpoBaHWe 1 BbiMOMHeHne OencTBU, HeobxoguMbiX 45 peanv3aunm aTux
M3MEHEHWA.

MpumeyaHue 71— OpraHM3aLMOHHbIE M3MEHEHUS — 3TO U3MEHEHWs B TOM, Kak OpraHu3aums CTpyKTYpUpyeT-
cq, ynpaensaetcs unv yHKUMOHWPYET, Hanpumep BBeAeHWE HOBbIX crocoBoB paboThl.

MpumeyaHnue 2— CoumanbHble UBMEHEHUS — 3TO MU3MEHEHWS, CNOCOBHBIE NOBMNUATL HA OBLLECTBO, Hanpu-
MEp co3daHue WHMPAaCTPYKTYpPhI (OpOoru, XeneaHble [JOopord, a3ponopThl, CUCTEMbI BOAOCHADXEHWS), BBEOEHWE HOBOMO
HanoroBoro pexvma, UaMeHeHue rocy4apCcTBEHHbIX MEHCWIA 1 NOCOBWIA, CTPOUTENBLCTBO XKWMNbSA, BIUSHWUE HA OKPYKaKLLYH
cpeny, 30opoBbe, 6e30NacHOCTb U 3aLLMLLEHHOCTb rpaxXaaH.

7.14.2 UWpeHTndukayma noTpeGHOCTU B UBMEHEHUU

[na HeKoTOpbIX NPOEKTOB WU3MEHEeHWe SIBMAETCH MMaBHOW NPUYMHON UX MHWLMMPOBAHMSA — Ha TaKMx
NpoekTax Ans Nony4YeHns xenaembix 3deKkToB HeoOX04MMbI OpraHM3aUoHHbIE UMK CoLMarnbHble N3MeHe-
HWSA. Ha Takmx npoeKkTax pykoBogWUTENb W KOMaHda NpoekTa AOoMKHLI COBMECTHO C KypaTopoM MpoekTa u 3a-
MHTEPECOBaHHLIMW CTOPOHAMU, MOABEPXKEHHBIMU BIUAHUIO NPOEKTa, onpedeniTs HeobxoauMblie N3MEeHEHNUs
u paspaboTtaTb NNaH BHegpeHusa TpebyemblX N3MEHEeHNNA.

CnepyeT paspaboTtaTh nnaH BHeOPEHUA U3MEHEHWUA, YTODbl NMOMOYb OpraHn3aumnsiM U OTAENbHbIM NK-
uam (HanpvMmep, NonbL30BaTENAM UMW rpaxgaHam) M3MeHWTbL CBOW MOOXOA M, B Criy4yae HeobxooMMocTH, CBoe
noBefeHne Bo B3aMMOOEWCTBUM C KenaembiMy adppekTaMm npoexTa.

MnaH BHeApeHWs U3MEHEHWI JOMKEH BKMOYaTh BUAEHWE UMW OnNucaHue xenaemoro Byayliero cocTos-
Hus. Mpu pazpaboTke Takoro cnucaHus NPOM3BOAMTCS OLEHKa TEKYLLero COCTOSAHUA COOTBETCTBYHOLLMX 3auH-
TepecoBaHHbIX CTOPOH, onpeaeneHne HeobxoouMbIX M3MEHEHWA U MPUMEHEHWE COOTBETCTBYIOLMX METOO0B
AN peanu3aunn 3TUX uaMeHeHun. B nnaH Takke HeobXoOWMO BKIMHYUTH MPUMEPHbIA rpaduk, nokaszbiBa-
IOLLMIA, KOrga OOMKHbI BbiTh Nony4veHbl adodekTbl. MoryT ncnons3oBatbcs Takme MeTofbl BHEAPEHUA U3Me-
HEHWI, KaK KOMMYHUKaLMK C Lenbio obyvyeHus, MHDOPMUPOBAHUA UMW OKa3aHWA BO3LeWCTBUs, obydeHune,
HacTaBHWYECTBO WMMW NpegocTaBneHve obopydoBaHWUs UMW OPYrMX pecypcoB COOTBETCTBYHILMM 3avHTepe-
COBaHHbLIM CTOPOHaM, a TakkKe MCNOoNb30BaHWe cneyuarnbHbIX MeTOA0B YNPaBNeHUs OpraHu3aunoHHbIMY U3-
MEHEHUAMU.

M punmeyaHune — OnuvcaHue xenaemoro 6y,qyu.|ero COCTOAHMA MOXET Ha3blBaTbCA «Lienesand onepauunoHHan
MoAeNb», «6y,uyu.|,ee COCTOAHWE» UMK NOOLIM Opyrum TepMUHOM, MCNoNnb3yeMbiM B OpraHU3aunu.

7.14.3 BHegpeHMe OpraHM3aLMOHHbIX U coLManbHbLIX U3MEeHEeHUH

[Mocne BHeOpeHUA M3MEHEHUI KypaTop NPOeKTa BMECTEe C PYKOBOAUTENSAMM OMnepauuoHHbIX nogpasge-
NEHWA UNK NpencTaBUTENAMU COOTBETCTBYIOLLMX OpraHM3aLmii U 3aMHTEPECOBaHHbIX CTOPOH [OIDKEH OTCNe-
XKUBaTb, KaK MPUHMMAKTCH M3MEHEHUS, KaK NoNy4arTca xenaemble 3 ekTbl, U NPpUHUMATL Mepbl B criyvae
Heo6XoOMMOCTH.

7.15 OTyeTHOCTL

7.15.1 OGwme cBegeHun

Llerb co3gaHma OTYETHOCTM — NPEefoCTaBUTb ONMCaHWEe TeKYLLero COCTOSIHUMA MPOoeKTa, NMporHosbl no
NPoOeKTY U aHanu3 npoekta. OTYETHOCTL JOMKHA ObITh COrMacoBaHa ¢ TEKyLLeh NPOeKTHOW AOKyMEeHTaumen
(4, BO3MOXHO, NoTpebyeTca 0GHOBMNEHWE NPOEKTHON JOKYMEHTaLMK) U hopMMPOBAaTLECS MO pesynsratam aHa-
nuza nHdopmMaumm 0b ynpasneHuu NPOEKTOM.

Mogxon v MeTodbl CO30aHWA OTYETHOCTM AOMKHbI ObITh 3anfiaHMPOBaHbLl U 3300KYMEHTMPOBaHLI Ha
paHHeil cTtaguu npoekta. OTYETHOCTbL COCTaBMNAETCH B NMpoOLEcce peanus3auumy npoekTa, U ee cnenyert oT-
CNEXWBaTb N KOPPEKTUPOBaTL TakuM o0bpasom, 4ToObl OHa CooTBETCTBOBana notTpebHocTsaMm 1 TpeboBaHuaMm
nonyyarenen oT4eToB.

n puMedaHUue — COSD,EHVIE OTYETHOCTU OTN4YaeTCA OT BedeHuA KOMMyHMKaHMﬁ. Ll,enb CO343aHNA OTYETHO-
CTn — npenoctaBnTb ONMCaHWe cTtartyca, aHanm3 OTKMOHEHWUA 1 MPOrHO3bl OTHOCUTENBHO 6y,D|yLLLEl7I BCbeeKTVIBHDCTVI npo-
€KTa, B TO BPEMA KaK Uenb KOMMyHMKaLI,VII:’I — YAOBNETBOPEHNE MHCprMaLI,I/IDHHle I'IOTpeﬁHOCTEI?I 3aunHTepecoBaHHbIX

35

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 39/50
Crpanuua ookymeHTa - https://GostExpert.ru/gost/gost-21502-2024



https://gostexpert.ru?utm_source=pdf&utm_medium=69635
https://gostexpert.ru/gost/gost-21502-2024?utm_source=pdf&utm_medium=69635&utm_term=page

FOCT P UCO 21502—2024

CTOPOH Takum 06pa3oMm, YToBbl OHU MO 3h(EeKTUBHO B3aMMOOEWCTBOBATL U CNOCOBCTBOBATL YCNELHOMY MOMYy4eHUo
adbeKToB NpoekTa.

7.15.2 NnaHvpoBaHMe OTYETHOCTU

Co3gaHue OTYETHOCTM MNaHWPYETCSl B paMKax pykoBoacTeBa npoektoM (4.3). O6biuHO Lenb co3gaHus
OTYETHOCTU — MHOPMUpPOBaHNE Mael, paboTaloLMX Ha pa3HbIX YPOBHAX NPOEKTHOW opraHu3aLuu, o cTa-
Tyce paboTbl B paMKkax Mx oTBeTcTBeHHOCTU. Heobxogumo onpegenvntb noTpebHOCTM B OTYETHOCTU, B TOM
uucre, NOMMMO NPOYEro, ANs KaKAoro otyeta — TpeboBaHMs K coepaHuio, agTopa, nonyyarenen, 4acrtoTy
cozgaHusa, TpeboBaHUA K KOHUgeHUWnansHOCTK KU hopmaT.

7.15.3 YnpaBneHue oTYeTHOCTLIO

Llenb ynpaBneHns oTY4eTHOCTbI0 — 00ecneqnTb YBEPEHHOCTE B TOM, Y4TO akTyanbHasa 1 ToHMHasi MHdop-
MaLus nepefaeTcs ¢ OQHOMO YPOBHS MPOEKTHOW opraHv3aumy Ha gpyrod. OTYETHOCTb MOXKET B TOM 4uchne
BKIKOYaTb CriegytoLlne OTYEThI:

a) nuZepos naketoB paboT nepen pykOBOAWTENEM MPOEKTa, codepxkaliie MHOPMaLnilo O BbiMoMHe-
HUKM paboT, peLleHnAxX U HYXHbIX YKa3aHWUsX, a TakiKe O CBA3aHHbIX C KoMaHdoW npobrnemax;

b) pykoBoouTensa npoekTa nepen KypaTtopoM MPOEKTa U NPOEKTHbIM KOMUTETOM, COAepKallue MHgop-
MaLMio O CTaTyce NpoekTa, puckax u npobrnemax;

C) KypaTtopa npoekTa nepen OCHOBHbIMW 3aMHTEPECOBaHHbIMW CTOPOHaMK, Coaepallne MHhopMaLlmo
06 acnekTax NpoekTa, MHTEPECYLUUX 3TU 3aMHTEPECOBaHHLIE CTOPOHEI.

Ecnu otyeTbl Bonblue He akTyanbHbl UMW HE COOTBETCTBYHOT NOTpebHOCTSIM nony4arens, crneayeT npeg-
NMPUHATbL KOPPEKTUPYOLLWE O8NCTBUSA.

7.15.4 lMpepocTaBneHue OTYETORB

OTueTbl OOMKHBI NPeJoCTaBNATLCSH CBOEBPEMEHHO B COOTBETCTBUM C YCTAHOBIEHHLIM B NPOEKTE NOA-
XOAOM K ynpaBneHuno oT4eTHoCTbio (6.5.3). B cnyvae HeobxogMmMocT MoryT ObiTb YCTaHOBMEHbLI TpeboBaHus
K KOH(OMAEHUMANBHOCTM UNK Be30nacHOCTU, KOTOPLIM OTYETHI TAKXKe O0MKHLl COOTBETCTBOBATh.

7.16 YnpaeneHue uHdopmaunen n ooKyMeHTaLuen

7.16.1 O6Lwue cBegeHUnA

Llene ynpaeneHus nHdopMaumnen U AoKyMeHTauuen — npefocTaBnATh akTyanbHY U HAOEXHYH WUH-
dhopmauno (uandeckyto n LUPOBYIO) TEM, KTO BbINOMHSAET paboTy 1 NPUHUMAET peLLeHns.

YnpaBneHue MHgopMaumen 1 OoOKyMeHTauueln BknovaeT 6e30nacHbIi U CBOeBpeMeHHbIn cbop, xpa-
HeHWe, aHanu3, pacnpocTpaHeHne u 0BbHOBNEHWE TOYHON MHOPMAaLMK, HeoOXOAMMON ONS Takux OeNCTBUNR,
KaK nnaHupoBaHue, peanusauns u ayguT paboTel, a Takke Onsi U3BNEYEHUs YPOKOB M yNpaBleHnsa 3HaHus-
M. MiHdopmaumst  goKymMeHTaums SOSmKHbl OblTe 4OCTYMHbI 418 CNpaBoYHbIX Lenei. B paMkax ynpaeneHus
WHpopMaLMen n JoKyMeHTaunein HeobxoguMo co3gaTth cUcTeMy noflydeHns De3onacHoro xpaHeHus U UOeH-
TupMKaumMm nHopMauum 1 JOKyMeHTauumn, Kotopasi AoMmkHa 6biTh 4OCTYNHOW U ynpaenatees. B HekoTopbix
crny4vasix ynpasrneHue npoekTHON MHpopMaumen U AOKYMeHTaLWel JoMKHO COOTBETCTBOBATL OPraHM3aLoH-
HbIM NONUTUKaM yrnpasneHust Hpopmauuen n xpaHeHna MHopmaumu.

7.16.2 OnpegeneHue Toro, Kakon MHpopMauumen cnegyeTt ynpaBnATh

WpoeHTudukaums n ynpaeneHne nHopMaLmen 1 JOKYMeHTaLMen JOMKHbI OCYLLECTBMNATLCA B COOTBET-
cTBMM C TpeboBaHMAMM K KOH(MOeHUManbHoCTK Be30nacHOCTU U TOMHOCTK. [poeKkTHas MHGopMaLns u 4oKy-
MEHTaLMa MOXET BKMHOYaTb NilaHbl, OLEeHKW nporpecca, 0630pbl, ayguTel, 0030pbl Ka4ecTBa, A0roBOpbI, OTHe-
Thl, COOBLLEHWA 1 CNeLnanbHY 0 MHOPMAaLUIO O TaKUX PEeLUEeHWUsX, Kak Au3aiH, cneyudukaunm u ctaHaapThl.

7.16.3 XpaHeHWe M NOUCK MHhbopMaLUMKN U AOKYMeHTaUuun

Cnenyet onucaTb 1 cO34aTh CMCTEMY NOMyYeHUs, naeHTUduKaumm, besonacHoro xpaHeHns n obHoene-
HUA MHOPMaLUK 1M OOKYMEHTauunu, TakuMm obpasom, Ytobbl nHhopmayma u JOKYMEHTaL s pacnpocTpaHs-
NUCb 1 BbINM AOCTYNHBIMK TOMLKO ONs ML, NONYYMBLUMX COOTBETCTBYHOLEee pa3pelleHve. CucTema OormKHa
obecnevnBaTh 3aWKUTy MHAOPMALWKM W CPeAcTBa noggepxkum B crnyvae cbos B pabote. CucTtema OommKHa
BKNKO4YaTb TpeBOBaHUA K XpAHEHWIO 1 YAANEHWUIO NS BCEX KATEropuin NPoeKTHOM MHdopMaumn, Noanexatmx
yNpaBneHnIo.

Cuctema gomkHa obecnevmBaTh LEeNOCTHOCTbL BNOKOB CBA3aHHOM MHhOPMaLMK, HANPUMED CUCTEM, MC-
nonb3yeMblx Ans yrnpasneHus KoHdurypauunen.

7.17 3akynkwu

7.17.1 ObLwue cBegeHUnA
Llenbto 3akynok sBnaeTcs nonyvYeHne NpodykToB M yCnyr B paMmkax obecnevyeHus NpoekTa pecypcamu.
MpoaykThl U yCnyrv OOMkHbI ObITh HaAMexXallero KadecTea, JeMOHCTPUPOBaTL Haunydllee COOTHOLIEeHWe

36

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 40 /50
Crpanuua ookymeHTa - https://GostExpert.ru/gost/gost-21502-2024



https://gostexpert.ru?utm_source=pdf&utm_medium=69635
https://gostexpert.ru/gost/gost-21502-2024?utm_source=pdf&utm_medium=69635&utm_term=page

FOCT P UCO 21502—2024

LeHbl M Ka4ecTBa W AOMKHbI BOBPEMS LOCTaBMATLCA B cCriydae HeobxoguMMocTW mpy AONYCTUMOM YPOBHE
pucka.

3akynku crnegyeT nnaHWpoBaTh C UCMONb30BAHWEM OPraHN3aUMOHHbIX MPOLECCOB OCYLLECTBMNEHUA 3a-
KYNOK (MpY Hanu4yum TakoBblX) U B COOTBETCTBMM CO CTpaTerMei 3akynok npoekTa. YnpasneHue 3akynkamu
OOMKHO DbITh MHTETPUPOBAHO C NNaHUpoBaHueM (7.2).

M punmeyaHne — BeinonHeHune 3aKymnoK Tpe6yeT 3HaHWA COOTBETCTBYHLUMX 3aKOHOB W NMPaKTUK U 4aCTO OCYy-
WeCTBNASTCA CcneunannctaMmn, He NpuHagnexallnMmn K opraHn3alii NpoekTa, HanpuMep cneunanmcramMmm no cHabxeHuno
n3 pO,ElI/iTEJ'[bCKDFl opraHusauuin.

7.17.2 NMnaHupoBaHue 3aKynokK

[Npwn onpegeneHnun cTpaTernmn 3akynok creayeTt y4uTbiBaTh:

a) peleHus «coenatb UNKU KynuTb», NPUHMMaeMble Ha NPOeKTe;

b) npakTukm nocTaBku;

c) porosopebl, obnagatwwmne 06s3aTenbHON IOPUANYECKOW CUMOWA;

d) ucnonb3yemblid NPOLECC OCYLLEeCTBNEHUS 3aKYTOK.

UneHbl KOMaHabl, 3akynawLwe ToBapbl U YCRyru, AOMKHbI ONPEAEnUTL KpUTepMu, KoTopble ByayT npu
3TOM UCNONbL30BATLCS, M NPOLECChl, YTODbI yNpOCTUTL NpUoBpeTeHne TOBAPOR U YCNYT Y BHELUHWX OpraHuaa-
LnnA.

TpeboBaHuA K 3akynkam OOMKHbl BbITh COrMacoBaHbl ¢ PYKOBOAWTENEM MPOEKTa UM OTBETCTBEHHbLIM
nuuom. Ha ocHoBe aTux TpeboBaHWiA onpefenstoTca MHopMaLWa 0 3aKynkax U YyCNoBUsl JOFOBOPOB.

7.17.3 OueHka v BbIGOP NOCTAaBLMKOB

Bbibop NMOCTaBLUMKOB [OIDKEH OCYLLECTBNATLCS HAa OCHOBE WHOpMauuu, MOMy4yeHHOW B Mpolecce
naeHTudukaum 1 Beibopa NOCTaBLUMKOB, W 3aTEM MOATBEPKOAaTLCS.

OueHKka NpegnoXeHWi NOCTaBLUMKOB OOMKHA MPOBOAUTHLCS B COOTBETCTBUM C YCTAHOBMNEHHLIMMW KpUTe-
PUSIMI OLLEHKN.

O hekTMBHOCTL paboThl NOCTABLUMKOB CNEAYeT PerynsapHO OLEHWBaTb Ha NPOTSXXEHUW BCEro NpoekTa
B COOTBETCTBUU C YCIOBUSIMUW JOroBopa.

7.17.4 AOMMHUCTPUpPOBaHWE OOTOBOPOB

AOMWHUCTPMPOBAHME OJOTOBOPOB AOMMKHO:

a) BKOYaTb ynNpaBrneHWe OTHOLIEHUAMM C MOCTaBLLMKaMM, MOHUTOPWUHT MCMONMHEHUA OTOBOPOB, YNpas-
NeHne U3AMEeHEHUSIMU U UCNPaBNEHNAMW B JOTOBOPax, paCCMOTPeHMe NpeTeH3nn 1 npekpalieHne JOroBOpOB;

b) obecneunBaTk, 4TOOLI 3PhEKTMBHOCTL paboThl NOCTABLLMKOB COOTBETCTBOBaNa TpeboBaHnsam npo-
eKTa 1 yCnoBuAM JOroBOPOB;

c) Bkmwo4yatb cbop AaHHbIX 06 adydpeKTMBHOCTM paboThl MOCTaBLUMKOB M BedeHWe noapobHbIX 3anu-
cen (7.15);

d) BbINCMHATHLCSA HA MPOTSHKEHUW BCETO MpoeKTa Nno Mepe HeobxoaMMocCTy.

KoMMyHMKaLMKM ¢ NocTaBLUMKaMKU OTHOCUTENbHO BO3MOXHbLIX COPOB, a TakKe BbIMNOMHEHWA nocneayto-
LLMX CBA3AHHBLIX C 3TUMW CropaMu AeWCTBUIA, JOMKHbBI OCYLLeCTBNATLCA B MMCbMEHHOM diopMe, ¢ TeM YTOObI
MMeTb OoKa3aTenbCTBa 4eWCTBMIA, BbINOMHEHHbIX CTOPOHAaMK B COOTBETCTBUM C goroBopoM. Cnenyert npuene-
KaTb KOHCYMNbTAHTOB MO JOMOBOPHbLIM U HOPUANYECKUM BOMPOCaM.

7.17.5 3aKkpbiTve OOrOBOPOB

[oroBop MOXeT BbiTh 3aKpbIT B Cregyowmx crydyasx:

a) JoroBopHble 0baA3aTenbCTBa CTOPOH BbIMOMHEHb! UMK e

b) moroBop ZOCPOYHO 3aKpbIBAETCH B COOTBETCTBUM C YCNOBUAMU PacTOPXKEHWA AOroBopa.

Mpu BCTYMMeHMM B CUMy MONOXEHWA O pacTOpXeHuW JoroBopa HeobxoAWMO pacCcMOTpeTb Mepbl Mo
MWHUMW3aL MK 3aTpaT 1 NOCMEACTBUI TAKOTO PaCTOPKEHMA.

[Mocne 3akpbITUA 0OroBopa COOTBETCTBYKLWAA JOKYMEHTALMA N0 AOTOBOPY AOMKHA BbiTh 3aapXuBUpo-
BaHa B COOTBETCTBUM CO CTPYKTYPOW ynpaBneHusa nHdopmaunei npoekta (7.16).

7.18 U3sBneYyeHHbIe YPOKU

7.18.1 O6wue cBegeHun

Llent cbopa M3BneYeHHbIX YPOKOB — M3BIeYb Nomnb3y U3 onbiTa, na3bexaTe NOBTOPEeHUs OLWMBOoK 1 pac-
NPOCTPaHUTL NepeaoBLIe NPaKTUKU B UHTEPECaX KOMaH TeKyLMX U ByayLLUX NpOeKTo..

YpoKku MOryT MaBrnekaTbecst U3 Npobrnem, BO3HUKLLIMX BO Bpemsi NpoeKTa, M3 TOro, Kak Bbinu pelleHsbl aTu
npobremsl, a TakkKe 13 TOro, Kak YNpaensany puckamu. YpoKU TakKe MOryT U3BnekaTbes U3 0630poB 1 ayauToB
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kadectBa. PaboTbl no cbopy M3BNEYEHHbIX YPOKOB BKMOYAIOT MAEHTUMKaLMIO, JOKYMEHTUPOBaHME U pac-
NPOCTPaHeHWe YPOKOB Ha NPOTSKEHW BCEro NpoekTa.

7.18.2 NpenTudmnkauma ypokos

Ha npoTsxeHun BCero npoekta KoMaHOa NpoekTa U KMYeBble 3aMHTepPeCcOBaHHble CTOPOHbI JOIMKHbI
BbISIBMATL YPOKW, CBA3AHHbIE C TEXHUYECKMMMI W YNpaBneHYeckMMy acnekTaMmu npoekTa. Ypoku cnenyet k-
CMpOBaTh, HakannuMeaTtk, (POpManM3oBaTh U XpaHWUTb.

7.18.3 PacnpocTpaHeHue ypoKoB

Ypoku criefyet pacnpocTpaHsaTh U UCMOMb30BaTh Ha NPOTSKEHWW BCEro NpoekTa u B cnyvae Heobxogu-
MOCTM BKIOYATE UX B Basy 3HAHWIA opraHn3auunmn ¢ Lensto yeenundeHus apekTUBHOCTA TeKyLwux 1 ByayLmx
NMpPOEKTOB.

Ecnu opraHusauus ucnonbayeTt onpeaeneHHblil NpoLece Unu MeTod ynpasneHuss NpoekToM, YpoKy oT-
OenbHOro npoekTa AOMKHbI ObITh AOBedeHbl A0 CBeOeHWs Brnagenbua npouecca unv metoaa, yYtobbl a1oT
NPOLEeCC MOXHO BbINO yNyYlWMTL B MHTEPEcax OpYyrix nonb3oBaTenei.

MMpumevyanme — YacTto BnagenbLeM NPOLECCOB W METOAOB yNpaBneHUs NpoeKTaMu ABMAETCS NPOeKTHbIN
odhuc (4.5.7).
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MpunoxeHune A
(cnpaBo4Hoe)

Mpoueccoi ynpaeneHnA npoeKtTaMu, OCHOBaHHbIe Ha NpakKTUKax

B atom npunoxeHunu cogepxutca nHdopmaums 0 TOM, Kak:

a) HacToswwmn ctaHgapT ceasaH ¢ MCO 21500:2012 — ana aToro Mbl CpaBHAMNM OCHOBAHHYO Ha NMpoLeccax CTpyK-
Typy MCO 21500:2012 1 ocHOBaHHY0 Ha NpakTUKax CTPYKTYpY HacTosLwero ctaHgapTta (cMm. Tabnvuy A.1);

b) Ha ocHoBaHWM HacTosAWero cTaHAapTa MOXeT OblTe paspaboTaHa NPOLECCHO OPUEHTMPOBaHHas CTPYKTypa
yrnpaeneHus npoexkTaMmu, y4nTbiBas, 4to npoueccsl MCO 21500:2012 ogHO3HAYHO COOTBETCTBYIOT MpaKTUKaMm, OnncaHHbIM

B HacTosAweM ctaHgapte (cMm. Tabnuuy A.2).

B tabnuue A.1 nokasanel npouecckl U koHuenuun MCO 21500:2012 v ccbinku Ha COOTBETCTBYHOLIVE UM NPaKTUKK

B HactoAlleM OOKYMeHTe.

Tabnuya A.1— CpasHeHne MCO 21500:2012 n HacTosiLEro cTaHgapTa

Mpouecckl 1 konyenuun MCO 21500:2012

CchbiNKK B HACTOALLEM CTaHaapTe

WHTerpauns

WHTerpupoBaHHble MpakTWKM YNpaBneHus npoekTamu (pas-
nen 6)

O6wue nonoxeHus (3.5.3.1)

MpeanpoekTHble paboTkl (6.2)
MoctnpoekTHble paboThl (6.9)

3anHTepecoBaHHbIe CTOPOHbBI M OpraHW3aumns npoek-
Ta (3.8)

MoHUTOpKWHI NpoekTa (6.3)
KypupoeaHue npoekta (6.4)

PaspaboTka yctaea npoekta (4.3.2)

Moaxon Kk pyKOBOACTBY M YNpaBrneHuto npoektom (6.5.3)
MepBoHavansHoe obocHoBaHKe rpoekTa (6.5.4)
[NepBOHa4aneHOE NNaHvpoBaHWe npoekTa (6.5.5)

PykoBoACTBO NPOEKTHOW AeATernbHOCThIo (4.3.4)
KoHTpone npoekTHOW geatensHocTH (4.3.5)

YnpaBneHue noctaskoi (6.7)

HenpepbiBHOe obocHoBaHWe npoekTa (6.6.2)

YnpaBneHue BbINOSIHEHMEM NpoekTa (6.6.3)

YnpaeneHue 3anyckoM U 3aBeplueHveM dasel npoekTa (6.6.4)
YnpaBneHue 3anyckoM, BbINOITHEHWEM W 3aBepLUeHWeM nakeTa
pabor (6.6.5)

PaspaboTtka nnaHoB npoekta (4.3.3)
KoHTpone npoekTHOW geatensHocTh (4.3.5)

MnaHupoBaHue (7.2)
PazpaboTtka nnana (7.2.2)
MoHWTOpWHr NnaHa (7.2.3)

KoHTpone namexHeHun (4.3.6)

KoHTpone nameHeHun (7.10)

CozgaHune CTpYKTYpbl KOHTpOns nameHeHui (7.10.2)
MaeHTudukaumna 1 oLeHKa 3anpocoB Ha MaMeHeHus (7.10.3)
[MnaHvpoBaHve WCNonHEHWA 3anpocoB Ha nameHeHve (7.10.4)
VMcrnonHeHwe 1 3akpbiTUe 3anpocoB Ha naMeHeHus (7.10.5)

3akpbITne da3sbl NpoekTa unn npoekra (4.3.7)

3akpbITve MnW nNpekpalleHne npoekTa (6.8)

CBop uaBnevyeHHkIX ypokos (4.3.8)

WM3BneyeHHble ypoku (7.18)
MaoeHTudukaums ypokoe (7.18.2)
PacnpoctpaHeHue ypokos (7.18.3)

M3eneyeHue Boirog (3.4.3)

YnpasneHue Beirogamu (7.3)

WaoeHTudukauma n ananus eeirog (7.3.2)

MoHuTopUHr Bhirog (7.3.3)

ObecneveHue nonyyeHns Boirog (7.3.4)

SaMHTepECOBaHHbIe CTOPOHbI

BoeneveHve 3anHTepecoBaHHbIX CTOPOH (7.12)

MoeHTudhUKaums sanHTepecoBaHHbIX CTOPOH (4.3.9)

MoeHTuduKaumMs 3anHTepecoBaHHbIX CTOPOH (7.12.2)
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lpodomxeHue mabnuuyel A. 1

Mpoueccel 1 koHuenuum UCO 21500:2012

CchINKK B HACTOALLEM cTaHaapTe

YnpaBnexue 3auHTepecoBaHHeIMW  cTopoHamu | BoBneveHue 3avHTepecoBaHHbIX CTOpPOH (7.12.3)
(4.3.10)
CopepxaHwe YnpaBneHwe cogepxaHuem (7.4)

OnpeneneHve cogepxaHug (4.3.11)

OnpegeneHuve cogepxaHug (7.4.2)

OnpepneneHuve pabot (4.3.13)

Co3gaHue cTpyKTypbl AeKkomMnoanumu pabort (4.3.12)

KoHTponb cogepxaHus (4.3.14)

KoHTponb cogepxanus (7.4.3)

MonTeepxaeHWe BbINOMNHEHUSA coaepxaHus (7.4.4)

Pecypcel

YnpaeneHue pecypcamm (7.5)

OnpepneneHve opraHn3auny npoekrta (4.3.17)

[MnaHvpoBaHue opraHn3auny npoekra (7.5.2)

Mobunmaauna komaHgel npoekta (6.5.2)

CoagaHwe komaHae! npoekTa (4.3.15)

Coapganuve komangel (7.5.3)

PazBuTne komaHael npoekTa (4.3.18)

Paseutme komangel (7.5.4)

YnpaeneHve komaHgon npoekta (4.3.20)

YnpaBneHwne komaHgown (7.5.5)

OueHka pecypcos (4.3.16)
KoHTponb pecypcos (4.3.19)

MnaHupoBaHWe U KOHTPONb PU3UYECKUX M MatepuarnbHbIX pe-
cypcos (7.5.6)

Bpems

YnpasneHwue rpacukom (7.6)

MocnenoBatensHOCTE paboT (4.3.21)

OueHka npogomkuTensHocT pabot (4.3.22)

OueHka npogomkuTensHocTh pabot (7.6.2)

Pazpabotka rpaduka (4.3.23)

PaspaboTka rpaduka (7.6.3)

KoHTporb rpadunka (4.3.24)

KoHTponb rpadguka (7.6.4)

CTtommocTb

YnpaBneHwe CTOMMOCTLIO (7.7)

OueHka ctoumocTu (4.3.25)

OueHka ctoumocTh (7.7.2)

Pazpabotka 6rompketa (4.3.26)

Paspabotka Grogxeta (7.7.3)

KoHTpornbe ctoumocTtu (4.3.27)

KoHTponb ctoumocTu (7.7.4)

Puckn

YnpaeneHwe puckamu (7.8)

Wpoentndukaumna puckos (4.3.28)

WoeHTudbukauma puckor (7.8.2)

OueHka puckos (4.3.29)

OueHka puckos (7.8.3)

PearvpoBaHue Ha pucku (4.3.30)

PearuposaHue Ha pucku (7.8.4)

KoHTporne puckos (4.3.31)

KoHTporb puckos (7.8.5)

YnpaeneHue npobnemamu (7.9)

WoeHTudukauma npobnem (7.9.2)
PaspelwweHue npobnem (7.9.3)

KayecTtBO

YnpaBneHue kadyectBom (7.11)

[MnaHupoeaHue KavecTsa (4.3.32)

lMnaHupoBaHue kavectsa (7.11.2)

ObecnevyeHune kadectea (4.3.33)

ObecneveHue kavectsa (7.11.3)

40

GostExpert.ru

https://GostExpert.ru/gost/gost-21502-2024



https://gostexpert.ru?utm_source=pdf&utm_medium=69635
https://gostexpert.ru/gost/gost-21502-2024?utm_source=pdf&utm_medium=69635&utm_term=page

OkoHyaHue mabnuubl A. 1

FOCT P UCO 21502—2024

Mpouecckl 1 koHuyenuum MCO 21500:2012

CcChiNKKM B HacTosLWEeM cTanjapre

KoHTponk kavecTBa (4.3.34)

KoHTpone kavectea (7.11.4)

3akynku

B3akynku (7.17)

lMnaHvpoBaHue 3akynok (4.3.35)

MnanupoBaHue 3akynok (7.17.2)

Bei6op noctasLimkoe (4.3.36)

OueHka v Belbop nocTaswmkos (7.17.3)

AOMWUHUCTPUpPOBaHKe 3aKkynok (4.3.37)

AOMWHUCTpUpPOBaHMe JOroBopoB (7.17.4)

3akpbiTve gorosopos (7.17.5)

KomMMyHW1Kaumnm

YnpaeneHue koMMyHUKaumusmum (7.13)
OtyeTtHoCThb (7.15)

lNMnaHvpoBaHve kKoMMyHUKauuia (4.3.38)

MnaHupoBaHue KoMMYyHUKauuia (7.13.2)
MnanupoBaHue otyeTHocTU (7.15.2)

PacnpocTtpaHeHue nHcopmauum (4.3.39)

PacnpoctpaHeHue nHgopmauun (7.13.3)
[MpenoctaBneHne ot4yeTos (7.15.4)

YnpaeneHne KOMMyHUKaumsami (4.3.40)

MOHUTOPWHI BO3AENCTBUSA KOMMYHUMKaLMIA (7.13.4)
YnpaeneHue oT4yeTHOCTEIO (7.15.3)

YnpaeneHue nHgopMmaLmen n JoKymMmeHTauumen (7.16)

OnpegeneHue TOro, Kako MHdopMaunen crnegyeT ynpaBnsaTb

(7.16.2)

XpaHeHue 1 nouck uHopmMaunm n gokymeHtaumm (7.16.3)

ynpaaneme opraHu3aunoHHbIMKW U colManbHbIMKM M3MEHEHNA-

mu (7.14)

WaoeHTudukaums notpebHoCcTK B MaMeHeHun (7.14.2)

BHE,D,DEHHE OopraHn3auMoOHHbIX W CoUWalbHbIX M3MEHEHWIA

(7.14.3)

B tabnwvue A.2 nokasaHo, Kak NPakTUKN HAcTOALLEro cTaHgapTa COOTHOCATCH C MHbopMauWen, cogep)alleincs B
MCO 21500:2012.

B tabnuue A.2 nokazaHo, Kak NpakTMKW, ONUcaHHble B pasgenax 6 u 7 HacTosAwero ctaHgapTa, COOTHOCATCSH C
rpynnamMu nNpoLeccoB (MHULMMPOBaHWE, NNAHUPOBaHWE, UCMOMHEeHWE, KOHTPOMb 1 3aBepwenne) MCO 21500:2012. B 3a-
ronoBkax ctonbuoB nepedncneHsl rpynnel npoueccoB MCO 21500: 2012, Bce Npo4YMe CChINIKA OTHOCATCA K HACTOALWEMY
cTaHaapTy.
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Bubnuorpadcun

[1] 1SO 9000:2015, Quality management systems — Fundamentals and vocabulary (CucTteMbl MeHeKMeHTa KadecTBa.
OCHOBHbIE NONOXEHWUS U CNOBapb)

[2] 1SO 21503, Project, programme and portfolio management — Guidance on programme management (Ynpaenexve
npoekTamu, nporpaMmmamMu 1 noptdenemM npoekToB. PYKOBOACTBO MO ynpaBneHWo nporpaMmmMami)

[3] 1SO 21504, Project, programme and portfolio management — Guidance on portfolio management (YnpasneHue npo-
eKTamu, nporpaMmamu 1 noptdensamu. PyKoBoACTBO Mo ynpaBneHuto nopTgenem NpoeKkTos)

[4] 18O 21505, Project, programme and portfolio management — Guidance on governance (YnpaBneHue npoektamu,
nporpaMmamu 1 noptdensamu. PyKOBOACTBO NO YNpaBneHuto)

[5] ISO/TR 21506:2018, Project, programme and portfolio management — Vocabulary (YnpaeneHve npoekramu, npo-
rpammamu v noptgensmui. Cnoeaphb)

[6] 1SO 21508, Earned value management in project and programme management ([pMMeHeHne MeToaa OCBOEHHOrO
obbema npu ynpaeneHun NpoeKTaMmm 1 NnporpamMmmami)

[7] 18O 21511, Work breakdown structures for project and programme management (CTpykTypHas gekomnosvuua pabot
NpW yNpaeneHWn NpoeKkTaMu U nporpamMmmamm)

[8] ISO 55000, Asset management — Overview, principles and terminology (YnpaeneHue aktmeamu. O6Luee npeacrae-
TNEeHWe, NPYHLMMLL U TEPMUHONOTNS)
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