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Mpeancnoeue

1 MOATOTOBNEH Accounaunen no ceptucpmukaumnn «Pycckuin Peructp» (Accoumauunsa «Pycckuin Pe-
rucTp») coemectHo ¢ OO0 «[MpoekTHas [MpakTuka» Ha OcHOBe COBCTBEHHOrO MepeBoda Ha PYCCKWM S3bIK
AHrMoA3bIYHOW BEPCUWN CTaHAAPTA, YKa3aHHOro B NyHKTe 4

2 BHECEH TexHW4ecKuM KOMUTETOM Mo cTaHaapTusaumi TK 205 «YnpaBneHue npoekTamm»

3 YTBEPX/EH Y BBEJEH B IEWCTBWE Mpukasom defepanbHOro areHTCTBa Mo TEXHUYECKOMY pe-
rynupoeaHuio u metponorum ot 30 oktabpa 2023 r. Ne 1294-ct

4 HacToswumin cTangapT naeHTUYeH MexayHapogHomy ctangapty MCO 21503:2022 «YnpaeneHve npo-
eKTamu, nporpaMmmamMm u noptdensamMu NpoekToB — PyKoBoASLLWE YKa3aHUA Mo YNpaBnNeHuo nporpaMmmomn»
(1SO 21503:2022 «Project, programme and portfolio management — Guidance on programme managementy,
IDT)

5 BBEJEH BINEPBbIE

6 HekoTopble NONoXeHUs MexayHapo4HOro cTaHaapTa, yKasaHHOro B NYHKTE 4, MOTyT ABMNATLCA 00bek-
TOM naTeHTHbIX Npas. MexayHapoaHas opraHmsauums no craHaaptusauum (MCO) u MexayHapoOHas anekTpo-
TexHuyeckas komuccus (M3K) He HecyT OTBETCTBEHHOCTU 332 UAEHTUMMKALMID NoA0GHbIX NATEHTHLIX NPae

lNpasuna npumeHeHUss HacmosAweao cmaHdapma ycmaHoeeHbl 8 cmambe 26 @edepanbHO20 3aKoHa
om 29 uwoHs 2015 2. Ne 162-®3 «O cmaxdapmu3sayuu 8 Pocculickoli ®edepauyuuy. MHgopmalus o6 us-
MEHEeHUsX K HacmosiwemMy cmaHdapmy nybrnukyemcs e exe200HOM (M0 COCMOSHUK Ha 1 aHeaps mekyuie2o
200a) uHghopMayUOHHOM ykazamene «HayuoHansHsle cmandapmel», a oghuyuansHbil mekcm uameHeHul
U MoNPaeoK — 8 eXeMeCHsYHOM UHGOpMaUyUOHHOM ykalamene «HayuoHanbHbie cmaHOapmbl». B cny4yae
nepecMompa (3aMeHbl) Uu OMMeHbl HacmosAweao cmaxdapma coomeemcemeyroujee ysedomieHue bydem
onybnukosaHo & brnuxaluwieMm 6binycKe eXeMecsyHo20 UHEOPMayUOoHHO20 yKkaszamesns «HayuoHanbHble
cmaHOapmsi». Coomeemcemaeyiouasl UHGhopMayus, ysedoMIeHUE U MeKCMmbl Pa3Mewalomcs makxe 8 UH-
ghopmauuoHHoU cucmeme obLeao nonk3oeaHus — Ha oguuuansHoMm calime @edepansHo20 azeHmcemea rno
MEexXHUYECKOMY peaynupoeaHuro U Memponoauu 8 cemu MHmepHem (www.rst.gov.ru)

© IS0, 2022
© OdpopmneHue. ®IBY «UMHcTUTYT cTaHgapTuzayuny», 2023

HacToawwmin ctaHgapT He MOXeT ObITb MOMHOCTLIO MMM YACTUYHO BOCMNpPOU3BEOEH, TUPaXXMNPOBaAH U pac-
NMPpOCTpaHeH B Ka4vecTBe OC*)MLI,MBJ'II:HOFO n3naHua bes pa3peleHunsa <De,qepaanoro dreHTCcTBa no TeXxHNn4ecko-
MYy perynmpoBaHvMi 1 METPOJIOTUA
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BeegeHue

HacToAwmin cTaHOapT cooepKUT PYKOBOOALLME YKa3aHWs No KOHUENUMsaM, NpeanockinikaM 1 npakTukam
yrpaBneHus nporpaMmMamu, KOTopble BaxHbl Y BNUAIOT Ha pe3ynbsTaTUBHOCTL NPOrpaMm.

HacToawmwmi cTaHgapT npegHasHavyeH Ana NnpuMeHeHUs creaylowumMn cTopoHamu:

- WUCMONHWTENM, BbICLLEE PYKOBOACTBO W NWLA, 3a4eACTBOBAHHLIE B CMOHCOPCTBE Nporpamm;

- Nnuua, ocyllecTBRsoLLMe ypaBneHMe K y4acTeyolme B nporpaMmax;

- pa3paboT4YMKM HaLMOHamNbHLIX CTaHAAPTOB U CTaHAapPTOB NpeanpusaTUii;

- pa3paboTyuKM METOLOB U NPOLECCOB YNpaeneHus nporpaMmamMu.

HacToAawmwri cTaHgapT MoxeT 6biTe afanTupoBaH Ans yaoBNeTBopeHus notpebHocTel niobor opraHu-
3auUMK UnK nuua, ANa ynydweHua npUMeHeHWs KoHLEenUMi, Npeanockinok v NpakTUK ynpaeneHus nporpam-
MamM.

v
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MOCT P UCO 21503—2023

HAUMWOHANBbHBIA CTAHOAPT POCCUUCKON OEOEPALUMN

YMNPABINEHWE NPOEKTAMMW, MPOrPAMMAMU U NOPTPENAMU MPOEKTOB
PykoBoACTBO No ynpaBneHU NporpaMmmoi

Project, programme and portfolio management. Guidance on programme management

Oata eBegeHna — 2024—06—01

1 ObnacTb NnpUMeHeHus

Hactoawmn CTaHOapT COA4EePXUT PYKOBOAALLME YKa3aHusA MNMo ynpaeBneHUo nporpammamn. OH NMPUMEHKNM
nnsa secex TUNoOB opraHmau,mﬂ, B TOM YKMCne rocyogapCTBEHHbIX UITM YaCTHbIX, nboro pasMepa u OTpaCﬂE‘BOI;'I
NpUMHaOneXxHoCcTu, a Takxe ans nobbIX TUMNOB nporpamMm C TOYKM 3peHUA NX CITOXKHOCTHK.

Hactosawumi CTaHOapT coaepXuTt OGLIJ,MB onucaHuAa COOTBETCTBYHOLMX TEPMWHOB, OI'IpE.‘J:lel'IeHMPI, KOH-
Lenuunmn, npeanocbIiNiOK U NMPakTUK, BKMK4Yad beHKLI,MI/I N OTBETCTBEHHOCTb, CbOpMHDyIOLLI,MS Hagnexawyw
NPakKTuUKy ynpasrieHWA nporpamMmmamm. OH He coaepxuT yKaSaHMPI OTHOCWTENbLHO npoueccos, MeTOO0B U UH-
CTPYMEHTOB.

2 HopmaTtuBHbIE CChISTKN

B HacTodawem CTaHOapTe HOPMAaTUBHBLIE CCbhINKKX OTCYTCTBYIOT.

3 TepMuHbI 1 onpeaerneHus

B HacToflwem cTaHgapTe NpUMEHEHBI CriegyoLlMe TeEpMUHEI C COOTBETCTRYOLLUMK OonpeaeneHusiMn.

B uenax crangaptuzauun MCO n M3K nogaepxuneaoT TepMuHonoruyeckue 6asbl 4aHHbLIX MO crieayto-
WKMM agpecam:

- WHTepHeT-NnaTgopMa oHnanH-npocmoTpa MCO, goctynHa no agpecy https://www.iso.org/obp;

- Onektponegus M3K, noctynHa no agpecy http://www.electropedia.org/

3.1 6azoBbIN ypoBeHb (baseline): CnpaBoyHas 6a3a, ¢ KOTOPOR, B LEeNsiX MOHUTOPUHIA 1 yrnpaBneHus
COMOCTABMAKTCA pe3ynsLTaThl 4eATEeNbHOCTH.

[ISO/TR 21506:2018, 3.5]

3.2 Beiroga (benefit): CoznaHHoe npeMmMyLecTBo, LEHHOCTb UKW MHOE NONOXUTENbHOE CNeacTBuMe.

[ISO/TR 21506:2018, 3.6]

3.3 pesynbrar (anemeHT noctaBku) (deliverable): YHMKanbHbIA M NOAOAKOWMACA NPOBEPKE 3MEMEHT,
KOTOPbLIN JOMKeH BbITh NpOM3BeAeH NyTem peanuaauuu npoekTa (3.14) unu nporpammel (3.10).

[MCO 21502:2020, 3.9, uameHeHo — o0baBneHo «uUnu NporpaMmbi»|

3.4 (kopnopaTuBHOE) pyKkoBoacTBo (governance): [NpUHLMNEI, NONUTUKMA U OCHOBbI, C MOMOLLLH KOTO-
PbIX OCYLLECTBIMAETCA PYKOBOACTBO U yNpaBneHne opraHu3aunen.

[ISO/TR 21506:2018, 3.25]

3.5 pykoBogswmn oprad (governing body): ®uanyeckoe nuuo, rpynna Mnu lopugnudeckoe nuuo, oTee-
yarllme 3a pykoBoacTBO (3.4) opraHn3aumnein, opraHu3anuaMy UNM YacTH OpraHn3auuu.

[ISO/TR 21506:2018, 3.26]

3.6 adpcpekT (outcome): ameHeHMe, BO3HUKLLEE B pe3ynkTaTe MCNONbL30BaHUA npoaykTta (3.7) npoekta
(3.14) unu nporpammel (3.10).

[MCO 21502:2020, 3.13, nsmeHeHo — AobaBneHo «Unu nporpaMmbl»]

MapaHune ochbuumnansHoe
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3.7 npoaykT (npoekTta) (output): CoBokynHble MarepranbHbie UMM HeEMaTepuanbHble pesynbraTthl (3.3),
cocTaenswowme obwunin pesynstat npoekta (3.14) unu nporpammbi (3.10).

[MCO 21502:2020, 3.14 nameHeHo — 0obaBMNeHoO «UMM NPOrpaMmbl»|

3.8 noptdens (portfolio): CoBokynHOCTE KOMMOHEHTOBR nopTdens (3.9), crpynnMpoBaHHbIX BMECTE,
yToObI 0BNErYynTh YNpaeneHne UMW B Lensax JOCTUXEHUS CTpaTerMyeckux Lenei.

[ISO/TR 21506:2018, 3.42]

3.9 komnoHeHT noptdens (portfolio component): MpoekT (3.14), nporpamma (3.10), nopTdens (3.8)
WUNK WHasi COOTBETCTBYOLas paboTa.

[ISO/TR 21506:2018, 3.43]

3.10 nporpamma (programme): Fpynna KOMMNOHEHTOB nporpammel (3.12), Hag KOTOPLIMUW OCYLLECTBNA-
eTcs CKOOPAWHUPOBAHHOE YNpaeneHue Ansa nonydeHus seirofd (3.2).

[ISO/TR 21506:2018, 3.50]

3.11 Beiroga nporpammbl (programme benefit): Nogpatowmiics oueHke acpdekT (3.6), nony4yaembii 3a
CYET YNpaBneHns BCEMU B3aUMOCBA3aHHBIMW KOMMOHEHTaMu nporpammbl (3.12) ona 4OCTUMKEeHUss cTpaTteru-
YEeCKUX 1 oNepaTyBHLIX Lenei.

[ISO/TR 21506:2018, 3.51, MaMeHEeHO — «KOTOpbI paccMaTpuBaeTCs 3aMHTepecoBaHHbLIMU CTOPOHAMM
KaK NpeMMyLLecTBO U cnocoBCTBYET OOCTMKEHUIO Lieneil nporpaMMbl» 3aMEHEHO Ha «Mony4vaeMblil 3a cueT
ynpaBneHusi BCeMW B3aWMOCBA3aHHbIMW KOMMOHEHTaMW NporpaMmMbl AN OCTUXEHUA CTPaTErMYeCcKUX U one-
pPaTtuBHbBIX Llenemn»]

3.12 KOMNOHEeHT nporpammbl (programme component): MpoekT (3.14), nporpamma (3.10) unu nHas
COOTBETCTBYOLaa paboTta.

[ISO/TR 21506:2018, 3.52]

3.13 ynpaeneHue nporpammou (programme management): CkoopoMHUpOBaHHAs OeATENbHOCTL Mo
PYKOBOZCTBY W YNPAaBMEHWIO 3a Nony4eHWeM BblSBMEHHbIX Bbirog (3.2) u peaynstatos (3.3).

[ISO/TR 21506:2018, 3.54]

3.14 npoekT (project): BpemeHHoe ycunue Ans OOCTMKEHWS OOHOWM WM HECKOMbKMX onpeneneHHbIX
Lenen.

[MCO 21502:2020, 3.20]

3.15 ynpaeneHue npoeKTtom (project management): CkoopavHUpOBaHHaA OeATeNnbHOCTb N0 PYKOBOA-
CTBY W yrpaBneHuio 3a JOCTUXEHUEM COrMacoBaHHbIX LIENen.

[MCO 21502:2020, 3.24]

3.17" cnoHcop (sponsor): NINLo, OTBETCTBEHHOE 3a NOMyYeHe PeCypCcoB U aAMUHUCTPATWBHbIE peLle-
HWA C LLIenbo JOCTUXKEHUS ycrnexa.

[ISO/TR 21506:2018, 3.78]

3.18" 3auHTepecoBaHHasA cTopoHa (stakeholder): INuuo, rpynna unu opraHn3auuns, 3aMHTEpPecoBaH-
Hble, cnOCOoBHbIe NOBAWMATL MMM OKa3aTbCH MOA BAMAHMEM, BOCNpUHMMaKLWMe cebs Kak Haxogsawmecs nog
BrvaHueM nboro acnekta npoekta (3.14), nporpammsbl (3.10) unu noptdens (3.8).

[ISO/TR 21506:2018, 3.79]

4 KoHuenuum nporpamMmm v ynpasrieHMe nporpaMmmMmamu

4.1 O6wKe nonoxeHUnA

B naHHOM nogpasgerne onucbiBakTCA KOHUENUWK nporpaMmm v ynpasneHue nporpaMmmMmamMmu. OH congep-
HUT pyKoBoAUWME YKa3aHnA ONnd NCNONMHUTENbHbIX pyKOBO,D,MTenEI:"I W BbICLLEr0 PYKOBOACTBa O TOM, KakK cne-
AYET MHTerpnpoBaTthb ynpasneHue nporpaMmmamMmn B opraHnM3aunn Unun opraHn3arlmnax.

4.2 KoHuenuuu nporpamMmm

4.2.1 O6wme nonoxeHun

B gaHHOM NyHKTe onucbiBalOTCA MOHATME NporpamM, Lenk nporpaMm, WX cosfaHue, corfacoBaHue,
CTPYKTYpa W 3auHTepeCcoBaHHbLIE CTOPOHBI.

4.2.2 XapakTepucTUKKU NporpaMmmMbl

MporpaMmmbl MOryT BbiTh CTpaTerM4eckrMu, npeobpasyrwnumMmm unm paboymuMm n UMeTb OOHY WK He-
CKOMbKO CreayroLLmnX XapakTepucTHK:

1 Qwubka opuzunana & Hymepayuu.
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- MporpamMmbl COCTOAT U3 KOMMOHEHTOB MPOrpamMM, KOTOPble HE3aBUCUMbI APYT OT Apyra unv B3aumMoc-
Bsi3aHbl Mexay cobon;

- nporpammel obecneumBaT 3pdEKTl UMK BbITOALI ANA 3aMHTEPEeCOBaHHbLIX CTOPOH U CNocOBCTBYOT
OOCTUKEHUWIO cTpaTerMyecknx, npeobpazyolnx unu pabounx Lenei;

- nporpamMel 0bnagaloT YpOBHSAMUW CMOXHOCTM U HEONpPedeneHHOCTH, KOTOPbLIMU HeoBXoAMMO ynpas-
NsTb M KOTOpble HEOBXOAMMO, MO BO3MOXKHOCTH, CHKATb.

MOHATUS CMOXHOCTW M HEONPEAENEHHOCTU NPUMEHUTENBHO K MporpamMmmam MOryT BKM4YaThb B cebs:

- HEeYeTKWE W HeonpeaeneHHble Lenn, KOTOpble AOMKHbI ObiTb JOCTUMHYThI, KOHTEKCT M MHbIE BHELUHWE
hakTopkl;

- KOHTEKCT U UHble BHelUHWe (DaKTopsl;

- couManbHy, NONUTUYECKYI, SKOHOMUYECKYHD, OPUONYECKYD AMHAMWUKY U OMHAMUKY YCTONYUBOCTH;

- TEXHOMOrMYecKne acnekThbl;

- OrpaHW4eHus1, HanpuMep, BO BPEMEHMW, pacxofaM, Ka4ecTBy WU puckam;

- B3aMMO3aBMCUMOCTb N MHTENPUPOBAHHOCTb KOMMOHEHTOB NPOrpamMmMbl;

- NOTUCTUYECKME BOMPOCHI;

- pasnu4Hble TOYKM 3PEHUS U OXKUOAHUA 3aUHTEPECOBAHHLIX CTOPOH.

4.2.3 Uenb nporpaMmmsil

Cnegyet, 4Tobbl Lenb nNporpamMmmbl COCTOSANa B TOM, 4T06bI nony4nTs addpekTsl U peann3oBaTh BbIro-
Abl, KOTOPbIE COMMACYIOTCS CO CTpaTerm4eckumMm M paboummm LensamMm 1 KOTOpble Henb3si peanvs3oBaTb, ecnu
ynpasnaTb KOMMNOHEHTAMWU NMPOrpaMMbl MO OTAENBHOCTU. TakkKe nporpammMa MOXeT UMEeTb Takue Lenu, Kak
NoBLILLIEHUE 3P EKTUBHOCTH, CHUXKEHNE YTPO3 U peanu3auuns BO3MOXHOCTEN.

4.2.4 CozgaHue nporpamMmmsbl

[Mpu cozgaHumn NporpaMmel cnefyeT YYuThIBaTh criefyollne BUabl AeATENbLHOCTU:

- paspaboTka obLiero nogxona K ynpaBrneHnio KOMNOHEHTaMu NporpamMmbi;

- ynpasneHwe B3rnsgamMu n UHTepecamMmmn 3aMHTePEeCcOBaHHbIX CTOPOH (cM. 6.4.8);

- MHOPMUPOBAHWE O BHYTPEHHUX W BHELUHWX acnekTax nporpamMmel;

- ynydlleHue nony4YeHus BbIrod, B YaCTHOCTY NMPU NIaHUPOBAHUM PaHHEro NonydYeHus Buirod (cM. 6.6);

- ONTUMM3ALMS UCMONb30BAHUSA PECYPCOB B paMKax KOMMOHEHTOR nporpammel (cMm. 6.4.5);

- ONTUMM3aUuMa pacxodos, rpaduKoB U KadecTra (cM. 6.4.6, 6.4.7 n 6.4 .4);

- ynpaeneHwe puckamu u npobnemamu nporpammbl (cm. 6.4.2);

- KOOpPOWHWPOBaHWE U COrNacoBaHNe KOMMNOHEHTOB NporpaMmel (cM. 6.4.2);

- nopaepkka SKOHOMKUYeckoro 0BOCHOBaHKS, KOTOPOE ONpeaenseT Lenu nporpamMmmbl;

- MAEHTUMUKALWA BbITOA, KOTOPbLIE PEanuaylTcsa 3a CYEeT YNpaBneHus OTAENbHbIMW KOMMNOHEHTaMUN B
KauecTBe nporpammsl (cm. 6.6);

- corrmacoBaHWe ¢ OOHOW MM HECKOMBKMMU CTpaTernyeckumu, npeobpasyowmmmn n paboymmMmu Lensamu.

[Mpy co3gaHuK NporpamMmmbl 3HA4YEHUE MOXET UMeTb OPraHu3aunOHHbIA PUCK UMK HeonpeaeneHHOCTb.
AcnekTbl, KOTOpble HEODXOAMMO YHecThb:

- YPOBEeHb CIOXHOCTM (cM. 4.2.2);

- YPOBEHb pUCKa, CBSAAI3AHHOIO C AOCTWXEHUEM LIeNen NporpamMmel U NOTEHLUMANBHLIMUA U3MEHEHUSIMU;

- HeobXxoOUMbIA YPOBEHbL OPraHN3aLNOHHbIX M3MEHEHWIA,

- YPOBEHb pUCKa, CBA3@HHOIO C HeobXxooUMEIMKU pecypcamu.

4.2.5 CornacoBaHue NporpaMmmabl

[MporpamMmbl MOryT cO31aBaThbCA B OLHOW OpraHu3auunn, B paMKax HeCKOMNbLKUX OpraHu3aluin unm B pam-
kax noptcens. MNMporpaMmmbl criefyeT cornacoBblBaTb ¢ OCHOBOW pyKOBOACTBA. [1puMep cornacoBaHus npo-
rpamMmbl NpUBEOEH HA PUCYHKe 1, KOTOPBIN UNMKCTPUPYET KOHTEKCT U CPEAY, B KOTOPbIX MOXET CYLLECTBOBaTb
nporpamma. CnefyeT NCNONbL30BaTh CTPATErMO OpraHn3auun, YTobsl uaeHTUMULNPOBaTh, JOKYMEHTUPOBAaTL
M OLLEHWUTbL BO3MOXHOCTM, Yrpo3bl, crabblie U CUNbHLIE CTOPOHLI, KOTOPbIE CMOCOBHBI NOMOYL B MPUHSTUM OCO3-
HaHHbIX AelcTBMiA. [lanee BbiDpaHHbIe BO3MOXHOCTM U YTPO3bl MOXHO M3Y4nTb U 0OOCHOBATL U B pesynkrarte
WHULMWMpOBaTk Nporpammy. Npegnonaraercs, YTO NPOAYKT nporpammbl obecnedat nonyvyeHne apeKkTos, Ko-
TOpble AOMKHbI peann3oBaTb BbIroAbl A5 CMOHCUPYIOLWMX OpraHn3aLnii, a Takke BHYTPEHHUX UMK BHELHUX
3aMHTEePEeCOBaHHbLIX CTOPOH.
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BHewHss cpepa

OpraHvsaumoHas cpeaa

< m PykoBogaLLmii
~— ____ CTOpOHb = opraH

Cpepa pyKoBoOACTBA OpraHvaaLuum
-~ / Crparerus, BoamoxHocTu,
uenu yrpo3sbl
E PyKOBOACTBO NpOEKTaMH,
nporpaMMamm 1 nopThensimu TpebosaHus,
< Bhirogk! 3KOHOMUYeCcKue
obocHoBaHKA
NG
i MopTchenu
OnepauuoHHas
[EATenbHOCTb lMporpamMmel
MpoekTb!
/
WNToru,
BbIXOAHbLIE ]
OaHHble, |
pe3ynbTaThl
MpumedvyaHune — [YHKTUPHbIE NUHKMK OT BroOKa «onepaunMoHHas OeATENbLHOCThL» YKasbiBaKT Ha TO, YTO 3Ta

OesATernbHOCTE MOXET PacnpOCTPaHATLCHA Ha NPOeKThl, NporpaMMel U MOPTGEnU (NYHKTUPHBIE NMHAU MOXHO Ha3sblBaTb
«MHas COOTBETCTRYWas paboTan).

PucyHok 1 — lMNpumep cornacoBaHus NporpamMMbl B paMKkax KOHTEKCTa opraHvMaaumm

4.2.6 CTpyKTypa nporpamMmmbi

B nporpammy crnegyeT BKMYaTh, MO MEHbLUEH Mepe, ABa KOMMOHEHTa nporpammbl. CTPyKTypy npo-
rpamMmMel cnefyeT NPOeKTUpOoBaTh Takum obpa3om, 4Tobbl OHa OTpaxana Takue acnekTbl, Kak Heobxoaumble
3pheKTsl U NPOAYKThLI, XapakTep U CNOXHOCTL paboThl, TUNbl HEOBXOAMMbIX KOMMNOHEHTOB U XapaKTEPUCTUKU
OpraHusauunn, OCYLLEeCTBIAKLLIEA NporpaMmmy.

Ha pucyHke 2 nokasaH npMMep CTPYKTypbl NPOrpaMMebl, B TOM YACNE B3aUMOOTHOLLEHWA MeXay KOMMo-
HeHTamu NporpamMmbl, TaKUMKU Kak NPOeKThl, NporpaMmMa U MHasi CooTBeTCTByloLWas paboTa.

I pupMmeHaHne — MHasn COOTBETCTBYHOLAA pa60Ta MOXKET BKIoYaTh B cebs OEATENBHOCTL, KOTOPYH OCYLLECT-
BNAKT beHKLI,VIOHaJ'thbIe W onepaTtuBHblE NogpasgenedHna, nogaepXXmearowme nporpaMmmy M ee KOMNOHEHTbI.
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OpraHusauus
Moptdrens MpoexT Mporpamma
I
Moptdens Mporpamma MpoekT WHan pabora
MpoexT WHas pabota

]
Mporpamma [ MpoexT ] [MHaﬂ pa60Ta]

PucyHok 2 — MNpuMep B3aMMOCBSI3W MeXy NPOEKTAMU, MporpaMmMamu v nopTdensMu

4.2.7 3anHTepecoBaHHble CTOPOHbLI NPOrpaMmmbl

3aunHTepecoBaHHbIE CTOPOHbI MPOrPaMMbl MOTYT!

- HaxoAuTbLCA Mo BAMSHUEM MporpamMmbl, ee 3 eKkToB, NPOAYKTOB UMKU pPe3ynsTaTos;
- BMUATb Ha Nporpammy, ee adhdeKkThl, NPOAYKTEl UMW pe3ynbTaThl;

- UMETb OXWAAHWA OTHOCWUTENbHO NPOrpaMmbl, ee 3eKTOB, NPOAYKTOB UMK pe3ynbTaToB.
K 3amHTepecoBaHHbIM CTOPOHAM NporpamMMbl MOFYT OTHOCUTLCS:

- CMOHCOPbI;

- BnagensLibl 6UsHeca;

- rpynna no peanusauuu nporpaMmmbi;

- BHYTPEHHWE W BHELUHWE NapTHEpPLl U OpraHu3auuu;

- KrodeBble QYHKUWOHANbHBIE TPYMbl;

- BCMOMOraTerbHbIe rpynbl;

- odhMc ynpasBneHnsa NporpamMmmMon;

- Monb30BaTenu.

4.3 KoHuenuuu ynpasBneHus nporpamMmmMon

4.3.1 O6wmne nonoxeHns

[aHHbIA NYHKT ONWChIBAET yNpaBreHne NporpamMMon, ee Lerb U XKU3HEHHbIA LMK,

4.3.2 YnpaBneHue nporpaMmmMmon

YnpaBneHWe NporpamMmmMoi MOXEeT BKI4vaTb B cebs BUObl AeATeNbLHOCTU, KOTopble Heobxoaumbl Ans

BbINMOJTHEHWNA TDBSOBBHMFI CNOHCOPOB NporpamMMbl. CJ'IEJJYET, yTOoObI 3TU BUAObI OeATENbHOCTH, obecneunBanu
COrnacoBaHHbLIA NOAX0 W BKMKOYan B cebs:

- YCTaAHOBMEHWEe opraHu3auum nporpaMmbl;
- pa3paboTka M BHegpeHue OCHOBbI PyKOBOLCTBA M YNpaBneHnsa nporpamMmon;

- 3anyck, KOOpAWHaLUWA U COrnacoBaHWe KOMMNOHEHTOB NpOrpamMmmbl;

- ynpaeneHwe NporpaMMoin Ang AOCTWKEeHUd Lenen, nonyyeHus adpdgekToB 1 Beirog (cMm. 6.5);

- yrpaefneHue BOBMNEYEHHOCTLIO 3aUHTEPECOBAHHBLIX CTOPOH;

- ynpaeneHwe puckamu u npobnemamu nporpammel (cm. 6.4.2);

- KOHTpPOMb M3MeHeHW B Ba3oBOM ypoBHE nporpamMmsl (cM. 6.4.3 n 6.5);

- ynpaeneHue nHterpauuein yHKUMOHUPOBaHWA KOMNOHEHTOB NPOrpamMmMbl;

- ynpaeneHue obmeHoM MHopMaLNen;

- ynpaeneHwe obnacTelo pacnpocTpaHeHus, pacxogamu, rpadiukomM, pecypcamm U ka4ecTBOM;

- yrnpaeneHue pecypcaMmu B paMkax KOMMNOHEHTOB NporpaMmmbl.

YnpasreHWe NporpaMmMoin MOXeT NO3BONUTL NonyyveHne ABYX TUMOB BbIMOA!

- BHYTPEHHUWE Bbirodbl, KOTOpble (POPMUPYIOTCA 3a CHET ynpaBreHns KOMNOHEeHTaMW NporpamMmMbl B BUae

MHTErpnMpoBaHHONO KOMnnexkca Mep;
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- BHELUHWE BbIrOAbl, KOTOPbIE CNOCODCTBYIOT AOCTMXKEHNIO CTpaTErMYeckmx, npeobpasyiowmx unm pado-
ymx Lenen.

Boeirogbl, MatepuaneHbie UM HeMaTepuanbHble, MOryT BbiTe peann3oBaHebl Kak B TeYEHUE KU3HEHHOMO
LMKNa nporpaMMel, Tak U nocne 3aeeplleHna nporpaMmel. Mporpammy cnegyeT opraHvM3oBaTh U CNMaHUpo-
BaTb TakuMm oBpasom, yTobbl nonyuyuTb achdekTsl U peanu3oBaTh BbIroAbl MakcUMansHo BeicTpo.

4.3.3 Uenb ynpaBneHusa nporpaMmmon

Llenb ynpaeneHuWs nporpaMMoi COCTOUT B TOM, YTOObl 0D6ECcrneqTb COrmacoBaHHbIA NOOX04 B OTHOLLE-
HUW cregyrLwmnx acnekTos:

- OXBaTa CIOXHOCTWU M HEONMPEeaerneHHOCTM B KOHTEKCTE NporpaMmei;

- obecnevyeHUs MHBECTUPOBAHWUA B KOMMOHEHTHI MPOrpaMmsbl;

- COrMacoBaHWA CO CTpaTeruei opraHMsauumn u NpUemMnemMsIM YpoBHEM PUCKOB,

- ONTMMM3ALUN TEXHUYECKMX BO3MMKHOCTEM M NPON3BOAUTENBHOCTY OpraHn3aunn;

- obecnevyeHust BbIroa OT MHBECTUPOBAHMWS;

- ngeHTUdMKaLumM 1 ynpaerneHma MHTepecammn CTOPOH.

OpnuH npuMep BHeOpeHWs cTpaTerMm opraHmsauuMn U NonydyeHus Beiroq B pamkax nporpamm v cooTeBeT-
CTBYIOLLMX MPOEKTOB NPUBEAEH Ha PUCYHKe 3.

CnocobeTBoBaTh Crpaterus, Ouetuts Bo3MOXHOCTH,
o uenu Yrposbl
PaspatGoTtatb v
TpeboBanus,
Bbirogp! 3KOHOMUYECKNE
obocHoBaHUA
Onpep,enMTb"
Mporpammel
Monyunts
MpoekTbl
‘ BbinonHuTbL
Wtoru,
BbIXOOHbIE .
AaHHble, i
pe3ynbTaThl [
MpumeyaHune — BO3MONKHOCTM W yrpO3bl pACCMATPUBAIOT C TOYKU 3pEHWA CTpaTterum

PucyHok 3 — lNMpumep BHeApeHWa cTpaTeruy B pamkax nporpaMM v COOTBETCTBYIOLLIMX NMPOEKTOB

4.3.4 Y{\M3HEeHHbIA UMKN NporpamMmbl

Mporpammy criefyet Ha4nHaTb C MOMEHTA NPUHSITUA PELLEHKUS O €€ 3anycKe MM B COrnacoBaHHbIN CPoK
ee Hayana, B 3aBMCMMOCTK OT TOrO, Kakas gaTa HacTynaeT paHblie. [porpammy criegyet 3aeBepluaTth, Korga
NMPUHUMAaEeTCs pelleHne O ee 3aBepLUeHU UMY Korda cormnacoBaHa AaTa ee 3aBeplleHus, B 3aBUCMMOCTU OT
TOro, Kakasl fJata HacTyrnaeT nosxe.

K npuunHam 3aBepLleHns NporpamMmmel MOTYT OTHOCUTLCS criegyoLmne:

- 0bnacTb NPUMEHEeHMs NporpaMMbl MCHepnaHa;

- Bonblue He TpebyeTcs KOOPAUHWPOBaHWE B3aMMOCBA3aHHbBIX KOMMNOHEHTOB MPOrPaMMbi;

- OOCTWXeHWe Bbirog 6ornee HeBO3MOXKHO Unu He TpebyeTcs.

Mporpammy cnenyeT pasfenuTb Ha aTanbl 4Na opraHuzaunmy, YynpaBneHus U MHTerpaunn KOMMOHEHTOB
nporpamMmel, KOTopble obecrnedynBatoT nonydyeHne ahPeKToB 1 BLIrOL.
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5 MpepBapuTenbHble YCNOBUA yNpaBrieHUs NporpaMMon

5.1 O6wWwmMe nonoxeHUs

,D,aHHblﬂ nogpasgen cooep:KUT PyKoBOAALIME YKa3aHUA O5A WCIMOINMHUTENEN N BbICLUEro PYyKOBOLOCTBa
OTHOCUTENBHO NpeaBapuTerbHbIX YCJ'IOBVIPI, KOTOpble criefyeT y4eCTb nepen BHeApeHUeM yrnpaesneHusa npo-
FpaMMOJ?I B OpraHun3aun N B paMKax ee cpeacTtB obecneveHuns.

5.2 OueHka noTpebHOCTU B ynpaBneHUU NporpaMmMon

[MpuHUMan pelleHWe o BHeAPEHUW YMNpasBleHWs NporpaMMon B opraHusaunu, cnegyer y4uTbiBaTh ee
CMocoOHOCTb MHTErpMpoBaTh MHYK COOTBETCTBYHOLLYK paboTy W noTeHuwan gns BHeOPEeHWs W3MeHeHWH.
dakTopkl, KOTOpblE CMEeAYeT Y4MTbIBaTh NPW OLEHKe NMOTPeDOHOCTM B YyNpaBrieHUn NporpaMMon, MoryT BKITHO-
yaTb B ceba crnegyiollee:

- BIUSIHWE Ha PYKOBOLCTBO B OpraHnsauuu;

- cornacoBaHue co cTpaTernyeckuMn u pabovnmMu LensmMu;

- CTPYKTYpa, 3perocTb U KynsTypa opraHvsalumu;

- crnocobHocTb paboTaTh BHE rpaHuL, opraHu3aLlnn 1 B UX Npeaenax;

- BMNUSIHWE OpPraHn3auuoHHbIX U3AMEHEHWI, KaK BHYTPEHHee, TaK U BHeLLHee;

- HanuMuue YeroBeYEeCKUX PECYpCcoB, a Takke UX 3HaHWHA, HAaBblKK U CNOCOBHOCTH;

- BNUsAHWE Ha BoaXeT,;

- ycunus, Heobxooumble Ans BHEOPEHUS.

B obocHoBaHMK Ha opraHM3aloHHOM YpOBHE criedyeT yuYuTbiBaTk NOTpebHOCTE, PUCKM, BbIrOdk!, HEOD-
XOAVMbIE pecypchl, a Takke Kakum obpa3om npeanoXeHHoe BHeApeHue ynpasreHus nporpaMMoi cornacy-
eTCca co cTpaTerudeckMMu v pabounmu Lensamu opraHusauuv. OueHKy BHeApeHWs yYnpaBneHus nporpaMmmMon
MOXHO NPOBOAWTb C TOHKW 3PEHUs CrieayoLMx acneKkToB:

- BOBMEYEHHOCTM 3anHTEepPEeCOBaHHbLIX CTOPOH W ynpaBneHue numu;

- MpOonNopUUOHanbHbIX MHEHUA U MIHTEPECOB CTOPOH;

- BHYTPEHHEro u BHellHero o6meHa nHdopMaumen;

- UCrMonb3oBaHWe pecypcos;

- OopraHu3auUuoHHON 3 EKTUBHOCTH;

- brogxeTa, rpaduka U Ka4ecTsa;

- HeobxoOUMbIX HaBbIKOB;

- BUAMMOCTU W YNpaBneHus pucKkamm;

- yrpaeneHus CNOXHOCTbIO;

- cornacoBaHWsl NporpaMmbl, KOHTPONS U OTYETHOCTWM MO KOMMOHEeHTaM MporpaMmbl U CBA3aHHBIM C
HUMK 3NemMeHTaMm;

- MOny4YeHns BbIroA.

O6ocHoBaHWe ONs BHEAPEHWUs YNpaBneHUsa NporpaMmMon B OpraHvu3auumn crieqyeTt JOKYMEHTMpOBaTh B
COCTaBe 3KOHOMUWYECKOro 060CHOBaHMWS UIM MHOTO aHanorMyHOro AOKYMeHTUPOBaHHOIO aHanmaa.

5.3 BHegpeHUe ynpaBneHus NporpaMmmMoi B opraHmM3aLmax

Mpy NNaHWpPOBaHUKM BHEAPEHUS YNIPABNEHUs MPOrpaMMON BhICLLIEMY PYKOBOACTBY CNegyeT YUMThIBaTh!

- yrnpaeneHue HeoGXoaMMOCTBIO COrNacoBaTh NPOrpamMMbl CO CTpaTervei opraHnaaumny;

- MHBECTUpOBaHWe B Heobxoaumble (pMHAHCOBLIE W LONONMHUTENbHLIE PECYPChI;

- HeobXooMMOCTL B 06CYXXOEHWM, MHBECTMPOBAHMKM M pacnpeeneHn pecypcoB B pamkax opraHuaa-
Lw;

- YCWUNUsi pyKOBOACTBa, HeobxoAuMble ANs OCYLLEeCTBNEHUA MOHUTOPKWHIA U KOHTPONSA MPOrpaMMsbl U ee
npegnonaraeMbiMu1 BbIrO4aMM;

- noTpebHOCTL B KooOpaAuHaLUKM M obmMeHe MHopMauuen, BHYTPEHHUX U BHELWHWX, B NMOAAEPXKY npo-
rpamMmbl;

- HeobX0OMMOCTL YNpaBneHus N3MEeHEHUSIMU 1 CITOXKHOCTLHO;

- KOH(MUKTBI NPU MHTErpaLmMmn ynpaeneHua NpoekTaMmu U nporpammamu;

- KOH(MUKTYIOLME NPUOPUTETHLIE 334341 OPraHU3aLMOHHEIX U ONepaTUBHBIX YHKLNWI;

- OpraHWM3aLUWOHHLIE CIOXHOCTU B OTHOLUEHWMU KyNETYphl, HABLIKOB U reorpacuyeckoro MecTononoxe-
HUSA.
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5.4 PykoBOOCcTBO NporpamMmon

[Mpw cormacoBaHWy ynpaeneHusa nporpaMMoin cnefyeT y4YuThiBaTh PYKOBOACTBO opraHu3auund. Criegyer,
4yToBbl 3TO COrmacoBaHWe MMeno cTparerndyeckoe obocHoBaHWe M B3aMMOCBA3bL CO cTpaTternei. Npu cTpa-
TEMMYECKOM COIMacoBaHuUM ynpasreHna nporpaMmon cnegyet OOCTUraTb B3avMOBLITOOHbLIX Pe3yrnbratos B
paMKax opraHusaumy Unuv y4acTeyoLWmMX opraHmM3auni.

Cnegyer, 4TobObl cucTeMbl, NpoLeaypbl U Npouecchl ObiNM CormacoBaHbl Ha OPraHn3aUMoHHOM YPOBHE.
OpraHu3auum cneqyeT onpenennTb, Kak U Kakue pecypcbl ByayT BbiAeneHbl 4Ns yNnpaBneHWs U KOHTPOons npo-
rpaMMoin N ee KOMNOHEHTaMu, YTOBbI BO3HUKIM BO3MOXHOCTM ANs 3hPEKTUBHOCTM U COrMacoBaHu1s.

YnpaBneHue nporpaMMon cnefyeT cornacoBaTh C PyKOBOASLLEN opraHusaunen unu noptgenem. Cne-
AyeT, 4ToDbl cormacoBaHue yrydlano ynpaefeHWe U peannsauuio NporpamMmel, a Takke cnocobcTBoBano
NoMy4eHno AOMONMHNUTENbHBLIX BbIro4 €€ OTAENbHbIMW KOMMOHEHTaMMU.

YCTOMYMBOCTL NporpaMmbl M ee KOMMNOHEHTOB B opraHusaLnu cnegyert cornacosaTtk NOCPencTBOM pery-
NMpoBaHusa U ONTUMM3ALUM CoOUManbHbIX, 3KOHOMUYECKMX U IKONOMMYECKUX XapakTepucTuk. Baanmoceasb no-
3BONAET UCMOMHUTENBHbLIM PYKOBOAMTENAM M BbICLLEMY PYKOBOACTBY OCYLLECTBNATL HAA30p 3a ynpasneHuem
nporpamMon 1 obecnedynBaeT cTpaTermiyeckoe cornacoBaHne 1 BbiIBOp KOMMNOHEHTOB MPOrpaMmsil.

LononHuTtensHaa MHdopMaLuMa No gaHHOW Teme npeacTtaeneHa B MCO 21505.

5.5 OnpegeneHve )yHKUMIA M OTBETCTBEHHOCTH B Nporpamme

5.5.1 O6wume nonoxeHnna

VicnonHuTenamM u BbICLLEMY PYKOBOACTBY CrneayeT Ha3HadYuTb W ONpenennTb (PyHKUWK, OTBETCTBEH-
HOCTb, 06A3aHHOCTK W Npeaenkl NOMHOMOYMIA NO yNpaBneHu nporpaMmmMon. 3T dyHKUUK cnegyeT onpege-
NNUTb, 4YTOObI:

- obecneunBaTb NMOMOLLL B NpedoCTaBleHMM HeoOXOoOUMbIX PecypcoB, BO3MOXHOCTEN, MPOLECCOB U
WHCTPYMEHTOB;

- nognoepxueaTb M obecneynBaTb MBMEHEHWA B OpraHn3aunmn U Nony4YeHyWe BbIrod nporpaMmebl.

KntoueBble hyHKLMKW 1 OTBETCTBEHHOCTb, KOTOpble HEODX0OOMMO onpefenuTb, BKNHOYaT B cebsa cnoH-
copa nporpammbl (cM. 5.5.2), meHemkepa nporpammbl (cM. 5.5.3) n rpynny no ynpaeneHW0 nNporpaMmmon
(cm. 5.5.4).

5.5.2 CnoHcop nporpamMmmbl

CnoHcop nporpamMel oTBeYaeT 3a 0Ol ylo cTpaTernio NporpamMmmel U ee 3aluTy, BKoYas cnegyoulee:

- cornacoBaHWe NporpaMmbl CO CTpaternen opraHvu3aLmu;

- cornacoBaHne NporpaMmmbl C 3KOHOMUYECKMM 0BOCHOBaHWEM UITM aHANOTMYHON OKYMEHTaLMEeN;

- MHOPMMPOBaHNE O Lensax NporpamMmmbl;

- AdernervposaHue NonHOMOYMIA MeHedxepy nporpamMmmel;

- NPWHATUE PELleHWiA, BIUSIOLWKNX HA NporpaMmy;

- B3aMMOAENCTBUE C MCMOMHUTENBHEIMWU PYKOBOAWTENSIMW UMM MHBIMW OpraHamMu ynpaBneHus opraHu-

- BOBIEYEHMWE KMMEHTOB W UHbLIX 3aNHTEPEeCOBaHHbIX CTOPOH;
- paspelueHne npobrnem n KOHMMMKTOB, BbIXOAALINX 32 PAMKX NONMHOMOYMIA MeHeaKepa nporpammb;
opobpeHue M3MEHEHWI UMK cogelcTBMe U3MEHEHMAM B 6a30BOM YPOBHE NporpaMMel.

5.5.3 MeHenxep nporpamMmmel

MeHemxepy nporpammel cregyeT HECTU OTBETCTBEHHOCTL 3a 0bLee PyHKLUMOHMPOBaHWE NPOrpaMmbl 1
KOOpAMHALUUIO KOMMOHEHTOB NPOrpamMmMbl, BKNOYasA cnegyroLlee:

- BbIMOMHEHWe AEeNCTBUM MO YKa3aHWIo CroHcopa Nporpammbl;

- pykoBOACTBO U obecnevyeHne pecypcoB Ans NporpamMmMbl U IPyinbl MO yNpasBneHrio NporpamMMoi;

- MPUHATUE peLLleHU U PYKOBOACTBO AeATENbHOCTLIO MPYNMbl Mo yNpaBneHu nporpamMmmMon;

- AOCTUXeHWe Uenen nporpaMmmel 1 nonydyeHne Bbirof NporpaMmel;

- paspelueHue Npobnem 1 KOHMNWUKTOB B paMKax NporpaMmel;

- obecneyeHne B3aMMOLENCTBWSA C PYKOBOACTBOM OpraHM3aumnu;

- obecneyeHne B3aMMOLENCTBUSA C 3aMHTEPECOBAHHBIMW CTOPOHAMMU;

- MOHWUTOPWHI U KOHCYNbLTUPOBaHWE CMOHCOopa NporpamMMbl No BOMNPOCaM COrMacoBaHWA U CTEMNEHKU pe-
anusauuu nporpamMmel;

- paboTta co CNoHCOpPOM NporpaMMbl U PYKOBOACTBOM OpraHusauuu ans noaaepxaHusa notpebHocTew
nporpammel;

- KOHTpPONb B3aMMOCBA3EN MeXay KOMMOHEHTaMu NporpamMmeil.
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5.5.4 T'pynna no ynpaBneHUK NporpaMmon

[pynne no ynpaeBneHWo NporpaMmMon criefyeT OTBeyaTb 3a peanu3auuio U BHEOPEHWE OQHOMO UMK He-
CKOMBKUX KOMMOHEHTOB UMW (DYHKLUA NpOrpaMmebl.

B rpynny no ynpaeneHuo NnporpamMmMoi MOryT BXOAUTh cneaylole JOMKHOCTHbIE nuua:

- CMNOHCOp NporpaMmel;

- MeHemXep nporpaMmmel;

- MeHemKep N3MeHEeHUn, ecriv NPUMeHUMo;

- MeHeOKepbl KOMMNOHEHTOB MPOrpaMMbl;

- agMUHUCTpaTMBHAas NoaaepXKkKa;,

- OpYyrue TexHu4Yeckue OOIMKHOCTW, HeobXoauMble AN NporpaMmmel.

B nopaepkky Ans rpynnbl Mo yrnpaBneHu nporpaMmmMoi, ecnu Heobxogumo, MOryT ObiTe HasHauveHbl
crneunanncTbl Mo OTYETHOCTW, ODYYEeHWMIO, KOHCANTUHTY, YNpaBneHWo OOroBopamu, yrnpaBneHuo gesiTenb-
HOCTbIO, 06ecnedYeHuto, ayauTy U MHbIM HanpaeneHusam. OToenbHble YNeHbl FPYNnbl N0 yNpaBneHuio nporpam-
MOW MOFYT UMETb CrneLMnanbHble Unu OONONHUTENbHbIE (DYHKLMM U OTBETCTBEHHOCTbL B paMKax nporpamMmeil.
UneHel rpynnel, paboTakllne Hag KOMNOHEHTAMUW NPOrpamMmel, MOTYT paccMaTpUBaTbLCA Kak YacTe bonee Lwu-
POKOW rpynnbl BCEW NporpaMmmbi.

6 YnpaBneHue nporpamMmmou

6.1 O6wWwMe nonoxeHUs

B maHHOM nogpa3sgene onucaHsl NPakTUKA MO CO30aHUI0, MHTErpauum, KOHTPO, yNpaereHn Bblfroa-
MW W1 3aKpPbITUO NporpamMmmebl.

6.2 CoszgaHue nporpamMmbli

6.2.1 O6wme nonoxeHun

B npouecc co3gaHus nporpamMmmbl crefyeT BKNoYaTh onpefeneHne U co3faHne OCHOBbLI ANS ynpasne-
HWUS MPOrpaMmon, COOTBETCTBYHOLLEN KOHTEKCTY YNpaBneHUs, a Takke NpoekTy W NraHy nporpaMmel.

6.2.2 OcHoBa gna ynpaeBneHusi NporpaMmmMon

Cnepgyet, 4tobbl OCHOBa ynpaBneHusa nNporpaMmMoi noBblllana pesynsTaTUBHOCTbL MpoOrpaMmbl, B TOM
yucne ngeHTurkauu 1 nony4yeHue Boirog. B paspaboTky 0CHOBLI cnedyeT BKIKYaTh CreayolLee:

- yCTaHOBINeHWe OTBETCTBEHHOCTU 3a NNaHUpoBaHue, BHEOPEHWUE U KOHTPONb NporpaMmel;

- obecneveHne BCnoMoraTenbHbIX (OYHKUWA K NpeaocTaBnenne HeobXoaMMbIX pecypcoB.

6.2.3 NMNpoekTUpoBaHWEe U NNaHUPOBaHUE NporpamMmmabl

B paboTy no npoeKkTUpoBaHWK 1 NNAaHWPOBaHWIO MPOrpaMmMbl CriefyeT BKMYaTh:

- MOeHTUUKaLWIO BUOAEHNA 1M Lenei NporpaMmmbl;

- MaeHTuduKauuo notTpebHOCTen 1 0XKNOaHUA 3aNHTEPECOBAHHbLIX CTOPOH;

- MOeHTUUKaLKUIo cTpaTernn M BUAOB OeATENbLHOCTH, CBA3AHHLIX C UBMEHEHUAMN;

- pa3paboTKy cTpaTerium 4nsi BOBe4YeH s 3anHTEPECOBaHHbIX CTOPOH;

- MOAEHTUUKaALNIO BO3MOXHbBIX KOMMNOHEHTOB NporpamMmmel;

- MAEHTMUKALWIO B3aUMOCBA3EN MeXJy KOMNOHEHTaMW NporpaMmsl;

- pa3paboTky nnaHa, NPUMOPUTETHLIX 3a4a4 U MHTerpupoBaHHOIO rpadnka NporpaMmmsl;

- MAeHTMdUKaLUWIO pecypcoB, HeobxoaumMbIX ANA NporpaMmbl;

- MAeHTUUKaLUKIo 1 BblgeneHne MHaHCUpOBaHUS,

- NNaHupoBaHWe Mory4YeHns BbIrog;

- MOEHTUDUKALNIO OTYETHOCTM NO NPOrpaMmMe;

- MaeHTUUKaLn PyHKLUUA 1 OTBETCTBEHHOCTH.

6.3 UHTerpauus nporpamMmmel

6.3.1 O6wme nonoxeHun

B mHTErpauuto nporpaMmbl crnegyeT BKNHOYaTb MHTErpauuio ctpaTtervu, TpeboBaHuin, KOMNOHEHTOB U
hyHKUMIA. MIHTEerpaumns nporpaMmmbl TakeKe MOXKET BKMOYaTh B cebsa ucnonb3osaHue apekTa CUHEPTK, BO3-
HWKaLLLEro NpY COBOKYMHOM YNpaBneHnn KOMNOHEHTaMN.

6.3.2 CtpaTterM4yeckasa MHTerpauusa

OpraHuzauum cnefyet UMeTb BO3MOXHOCTL MOBbILWLATL YCTONYMBOCTL W MOMYy4YeHWe BbIrod, COrnacoBbl-
Bas pesynbratbl, 3pdeKkTsbl U NPOAYKTblI NporpaMMbl C OPraHW3aLMOHHOW cTpaTernen n Lensmu.
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6.3.3 MHTerpaunsn TpeboBaHumn

Cnepyer, 4yTobbl MHTErpaumna TpebosaHuin cnocobeTBOBana, NOMUMO NPOYEro, CreayoLWnM OeACTBUAM:

- COOTHECEHUH BbIrog NporpamMmMbl C OXXWAAHUSIMU 3aMHTEPECOBAHHLIX CTOPOH;

- cornacoBaHuo TpeboBaHWiA NporpamMmMbl U ee KOMMNOHEHTOB;

- KOOPAWHMPOBaHUI TpeboBaHWiA B pamMKkax KOMMOHEHTOB MporpaMmebl.

6.3.4 MHTerpaumsa KOMNOHEHTOB

MpW MHTerpaynn KOMMOHEHTOB NporpamMmMbl creayeT yYUThbiBaTh BUObI WX B3aMMO3aBUCMMOCTU, B TOM
yucne:

- aHanoru4yHble UNu B3aMMOCBSA3aHHbIE KOMMNOHEHTLI MPorpamMmMsl;

- OCBEOOMINEHHOCTb W KOHTpOMNb Bonee KpynHbIX MHBECTULIMIA;

- 3(ppeKTMBHOCTL 0BOLLNX PECYPCOB;

- MOAXOA K Yrpo3aM M BO3MOXHOCTSIM Ha YPOBHE MporpamMMbil;

- COKpalleHWe pacxofoB 3a CHET COBMECTHON AesATenbHOCTH;

- CpefcTBa KOHTPONS W BO3AEWCTBMS Ha OKPYKaOLWy0 cpeay;

- KOHTpOIb 33 KOMMOHEHTAMW NPOrpamMmMbl U yNpaBrneHne UMH.

Cnepnyet co3gaTh MHTErpauuio KOMNOHEHTOB NporpamMmel, KOTOpasl MOXeT BKIT4aTh B cebs:

- Haf30p 32 B3aUMOOEWCTBMEM MeXaY KOMMOHEHTaMK NporpaMmel;

- COBMECTMMOCTb NMPOLECCOB U CUCTEM;

- KOOPOWHWPOBaHWE MPOLYKTOB ANs LOCTUXEHUA Lenew;

- WMHTEerpaumio BXOOHbIX W BbIXOAHbLIX AaHHbLIX KOMNOHEHTOB NpOrpaMmbl;

- MHTerpauuio 3pdeKkToB, NO3BONSAKLLYI0 NONYYNTh BLIFOAL!I NPOrpaMMbl.

6.3.5 ®yHKUMOHaNBHasA UHTerpayus

Ons dyHKUMOHANBHOM MHTErpauumn MoxeT noTpeboBaTbCa cornacoBaHue AesATENbLHOCTY B 0bNacTu uH-
WUHWPUWHra, Ka4ecTBa, 3aKkoHogaTenbCcTBa, hMHAHCOB, onepauni, MHOPMaLMOHHBLIX TEXHOMOMMIA, YenoBeye-
CKMX PecypcoB, NporpaMMHbIX NPOLECcCOoB, CUCTEM WU M3MEHEHMIA. 3Ty WHTerpauuio criegyeT OCyLLeCTBIATb
OnNA Nony4YeHusa oxXuaaeMbliX BbIro4 U AOCTUXKEHUA Lenen nporpaMmmebl.

6.4 MpakTnyeckne noaxoabl ynpaBneHUa NporpaMmMon

6.4.1 O6WwKe NnonoxeHUnA

ObLee npumMmeHeHWe NPakTUK B OTHOLIEHWKM KOMMNOHEHTOB MPOrpamMmbl CrefyeT OCYLLeCTBNSTb AR UH-
Terpaunm, KOHTPOMs U ynpasneHuss nporpamMmmoii. [1ns nporpaMmmel MoXeT noTpeboBaThest, 4Tobbl pyKOBOAM-
TEenW ee KOMNOHEHTOB BbiGpanu W BHEOPUNKU creuManbHble NPakTUKK M CUCTEMbI Nporpammbl. Takke cylle-
CTBYHOT NPaKTUKK, YHUKamNkbHbLIE B CBOEW NMPUMEHUMOCTI B paMKax MporpaMmbl U MO3BONALLIME OCYLLECTBMATL
yrnpaBneHue 1 KOHTPoIb 3a uHTerpaumen. NpakTuky, onucaHHele B 6.4.2 1 6.4.8, MOryT UCMNOMNB30BATLCS HA
NPOTSKEHUW BCETO XXW3HEHHOTO LIMKNa NporpaMmel.

6.4.2 YnpaBneHue pMckamMu v npobnemamm

Cnenyet onpegenvtb M pa3spaboTaTb NoAXO4 K YNPaBreHUo puckaMy U npobnemamu, y4uTbiBakoLMi
COOTBETCTBYIOLLME NPODBMEMbI, yrpo3bl N BO3MOXKHOCTH, KOTOPbIM MOXET BKNoYaTh B cebsn:

- WCMNOMNb30BaHWe NocnefoBaTensHOW NPaKTUKW YpaBneHusa puckaMuy Ons ypoBHEW NporpamMmmel U KOM-
NMOHEHTA, KOTOpas MHTErPUPOBAaHA C NITAHOM PUCKOB OpraHu3auunm;

- cornacoBaHWe NPUeMIIeMOro YpOBHSA PUCKOB AIA OpraHu3auun 1 nporpaMmel;

- BbINOMHEHWE MOCTOSAHHOW MAEHTUMKaLMK, oNpeneneHus U nepefady B BblLIECTOALME UHCTaAHLWK
npobriem, yrpo3 1 BO3MOXHOCTEW Ha YPOBHE NMporpamMMbl Ha MPOTSKEHWM BCEro >XM3HEHHOrO LuMKNa npor-
pamMmbl;

- peructpaumio npobrnem Ha ypoBHE KOMMOHEHTOB, Yrpo3 M BO3MOXHOCTEN, KOTOPbIE MOTYT BNUAThL Ha
Lenu nporpammel;

- aHanua npobnem, yrpo3 1 BO3MOXHOCTEN NporpamMmei;

- paspaboTKy 1M peann3aunio NNaHoB pearnpoBaHus Ha Npobnembl, yrpo3bl U BO3MOXHOCTW NpOrpamMmbl;

- pacnpegeneHue M MOHWTOPWHI NpaBa BrnageHusi KaXablM PUCKOM U Npobrnemon.

6.4.3 KoHTpoNnb U3MeHeHUNn

Cnepnyet onpegenuTs U YCTAHOBWUTL MOAXOA K KOHTPOMK 3a U3MEHEHWsIMU, YToBbl y4uThIBATL TE U3-
MEHEeHUs, KoTopble BMNUAT Ha HA30BbIA YPOBEHb NMPOrpaMmbl U OOCTMKEHME Lenel nporpammel. KoHTpons
W3MEHEHMWIA BKITKOYAET B cebs:

- co3faHue CTPYKTYpbl U3BMEHEeHUs NporpamMmmbl;

- BHeZpeHue npouecca ogobpeHunss Ansa nporpaMmmei;
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- co3faHue npouecca KOHTPOrst M3MeHEHWIA, COrnacoBaHHOMO ¢ 6a3oBbIM YPOBHEM NPOrpamMmei;

- aHanu3s, oTCneXmBaHue 1 OUEHKY BAUAHUA N3MEHEHWI B paMKax KOMMNOHEHTOB NPOrpamMmsl;

- BHeJApeHWe of00bpeHHLIX U3MEHEHUA.

6.4.4 YnpaBneHue KauecTBOM

CnegyeT onpefennTs U YCTaHOBUTbL NOAXOA K YNPaBMeHUo KA4eCTBOM, BKITHOYALWNiA B cebs:

- MOEHTUUWKALKMIO COOTBETCTBYIOLWMX CTAHOapTOB WM LOBEAEeHMe WX A0 CBedeHWHA COOTBETCTBYHLLMX
CTOPOH;

- NMpuUMeHeHWe obecneyveHnsi Ka4ecTBa;

- OCyLLecTBNeHWe KOHTPONs KavyecTBa COrnacHoO nnaxy;

- NMpUMeHeHWe NpueMneMbiX CUCTEM U3MEpPEeHNS, NpeayCcMaTpUBatoLLUX KONMUYECTBEHHbIE Mepbl.

6.4.5 YnpaBneHue pecypcammu

YnpasneHue pecypcamn onTUMU3NPYET Ucnonb3oBaHue pecypcoB. K pecypcam MOryT OTHOCUTBLCS 4Ye-
noBeYyeckue pecypcbl, hnHaHckl, obopynoBaHue, HeOBWXMMOCTE, NMOMELLEHUS N MHCTPYMeHTbl. PykoBogWTe-
M0 NPOrpaMmbl CrieayeT OCYLLECTBNSATb MOHUTOPUHT 1 CNoCcOBCTBOBaTL MCMONb30BaHNK PECYPCOB B pamMKkax
KOMMOHEHTOB NporpamMmebl.

6.4.6 YnpaBneHue pacnucaHuem

B rpadhuk nporpammel cnefyeT BKNHOYATh UHTErpauuio rpadukoB KOMNOHEHTOB nporpammel. B rpaduk
nporpaMmmbl crieayeT BKMYaTb CPOKW NONYYeHUs pe3ynbLTaToB KOMMNOHEHTOB M NOMyYeHUs BbIrod NporpamMmabl.
B ynpaeneHune pacnucaHwem crnegyeT BKMYaTb MOHUTOPWHT rpadMKoB KOMMOHEHTOB, 4TOObLI obecnedynTb
CHWKEHNE HeraTUBHbIX OTKNOHEHWI B rpadhukax KOMMOHEHTOB W, CrefoBaTenbHo, UX BNnsAHWA Ha obLiee pac-
nucaHue NporpaMmmbi.

6.4.7 YnpaBneHue 6rogxeToM U (hUHAHCAMU

YnpaBsneHue GrooxeToM W pvHaHCaMKM nporpaMmbl 06beauHAeT B cebe cMmeThl 1 BOaXeThl ee KoMMo-
HeHToB. B Takoe ynpaBneHue cnefyeTt BkNoYaTh:

- obecrneveHmne prHaAHCUPOBaHNS;

- pacnpegeneHve brogxeta Mexay KOMNOHeHTaMWU MPorpaMmbi;

- MOHWUTOPWHI pacxofoBaHus BKOXeTa KaX[oro KOMMOHEeHTa nporpaMmel Ana cobrniogeHua obbema
BbloeneHHoro brogxeTa;

- MpUMEeHeHWe NONUTUK OpraHM3aLnmn B OTHOLLEHUW ynpaBneHus hMHaHCOBLIMK pe3epBamu,;

- onpegeneHue 1 UCnornb3oBaHWe cpeacTB Ans ynpaeneHus oMHaHCOBbIMKW pe3epBamu;

- aHanu3 u Nposepky PUHAHCOBbLIX PE3YNbLTaTOB AeATEMNBHOCTU.

6.4.8 BoBneuyeHue 2avHTepecoBaHHbLIX CTOPOH U OTYETHOCTb

CrnegyeT KoOpOUMHUPOBATL BOBMEYEHWE 3AaMHTEPECOBAHHbLIX CTOPOH C PYKOBOAMTENEM KaXO0ro KoMIo-
HEHTa nporpaMmmbl, YTOBbI ONpenenTh COOTBETCTBYIOLLME WHTEPECH], MOTPEBHOCTW, OXUOAHUA U NEpPCek-
TUBbI 3aWHTEpPECOBaHHbIX CTOPOH. BoBneyeHWe 3aMHTEpecOBaHHLIX CTOPOH Ha YypOBHE Nporpammbl MOXET
OTAMYAaTLCA OT BOBIIEYEHWUS HA YPOBHE KOMMOHEHTOB C TOYKM 3peHus cnocoba obmeHa vHdopMaunei, Ho-
cuTenen uHdopmalun, NepMogMYHOCTM U cogepxaHua obmeHa MHpopMaumen npu cHuxeHun obbema ee
ayonupoBaHus.

Cnepyert, 4TobbLI OTYETHOCTL MO NPOrpamMMe Mo3BOMsna 3aMHTEPECOBAHHBIM CTOPOHaM MPOBOAUTL He-
NpepbLIBHBIA MOHUTOPWUHI AEATENLHOCTU W BKMNoYana B cebs:

- MHOpMaLKIo O NpOrpecce OCyLLEeCTBNEHUS NPOrpaMmbl U KOMNOHEHTOB NPOrpaMmmbl;

- nNpoOnemsl, yrpo3bl ¥ BOIMOXHOCTH;

- pesynsTarbl KOMMNOHEHTOB NporpaMmMbl;

- MHopMaLKIo O NMporpecce B nonyyvyeHun addekToB 1 BbIrod.

6.5 KoHTponb nporpammbl

B KOHTPOIb NporpamMmel criegyet BKNKO4YaTh:

- ynpaenedHue BlMAHNEM PELUEHNI, NPUHATBIX Ha YpOBHE nporpamMmbl, Ha KOMNOHEHTbI NpOorpaMmbl;

- NoggepxaHnue U KOPPeKTMPOBKa rpaHuL M B3aMMOCBA3EW KOMMNOHEHTOB M MCMNOMb30BaHWe B3aUMHOIO
noBbILLIEHWUA CUHEPTMW KOMMNOHEHTOB,;

- N3MeHeHWe NMPUOPUTETHOCTU KOMNOHEHTOB, eCIn Heobxoanmo;

- MOHMMaHWe B3aMMOOTHOLUEHUA W NOTEeHUMAanbHbIX BO30EACTBUIA Ha Da30BLIN YpPOBEHb NporpamMmbl 1
B6azoBble YPOBHW OTAENBbHbBIX KOMNOHEHTOB;

- noaTeepXadeHne nony4yeHua Bbirod B TeHeHUe CpoKa peanuiaunn nporpamMmbl;

- MOHWUTOPWHT 06LLI9|'O GIO,D,}KETE! 1 ero NameHeHnAa B KOMNOHEHTaXx nporpamMmmsl.
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6.6 YnpaBneHue BbIrogamm

6.6.1 O6wuKe nonoxeHnna

Mogpasgen 6.6 onnckiBaeT nOeHTUUKALMIO, aHanM3 M KOHTPOIb BbIrOA.

6.6.2 MgeHTndmnkauma v aHanu3 Bbirog

MMpoBegeHne geHTUMUKaALMM U aHanusa BeIrod cnegyet HauyMHaTb Ha aTane paccMOTPEeHUs nporpam-
Mbl. [locne co3gaHusa nporpaMMel cnegyeT MAeHTU(MUMPOBaTh, NPoaHanu3npoBaTth U paHXxnpoBaTh Gonee
JeTanbHbIn KOMNNeKc Bbirod. MaeHTudukaunsa n aHanns Beiro4 BKNKOYAKT B cebs:

MAEHTUhUKALMI 0XUAAEMbIX BbIroa;

naeHTUdMKaLMIO BragenbLUes Kaxaon nony4yaeMoin Bbirofsl;

COrnacoBaHWe BbITO4 CO CTPATErMYeCcKUMIN U UHBIMW LEMNSMU;

onpegeneHne cMcTeM M3MepeHusl MoKkasaTene U OTYETHOCTM MO KaXKaoWn U3 BbIrog;
onpefeneHe CPoKOB NOMyYeHWs BeITog,.

6.6.3 KoHTponb Bbirog
B KOHTpONb BbIrOA criegyeT BKMNOYaTh:

namepeHue 1 yrnpasneHue nporpeccom B nony4vyeHn oxugaemblX Bbiroa B Te4HeHne XM3HEHHOro UuMKna

nporpaMmei;

rog;

cbop namepeHnin nokaszaTenen nNo Kaxgomn BuIroge;
OTYETHOCTL U MHPOPMUPOBaHWE 3aUHTEepPecoBaHHbIX CTOPOH O COCTOAHUK Mpolecca Nony4YeHus Bhbi-

M,EIeHTI/ICbMKaLI,MI-D OONMONMTHUTENbHbLIX BbIrO4 B TEHYEHWE XM3HEeHHOro LMKna nporpamMmmebl.

BbEFO,EI,y MOXHO MONy4YUTb BO BpeEMA pearnuaumn nporpamMmmbl, B KOHUE Nporpammbl Uk nocrne 3akpbiTruA
nporpamMmebl. ﬂepe,q OKOH4YaHunem rnporpamMmmbl OTBETCTBEHHOCTb 3a JancHelwee nony4veHwe BbIrog MOXeT
BbITh nepedaHa HOBOMY BriagernbLy.

6.7 3akpbiTUE NporpamMmbil

B 3aKpbliTUe nporpaMmMbl Crnenyer BKIHOYaTh cnegywume OEeNCTBMA:

NMPOBEPKY NpUeMITIEMOCTU pe3ynbraToB KOMMOHEHTOB NpOrpaMmubl;

MPOBEPKY Nony4eHna Uinn nepejadu Bbirod rnporpaMmebl;

3aKkpblTUE UK Nepenadvya KOMMOHEHTOB NPOorpamMmbl;

noaroToBKY MTOMOBOro OTHETA No NporpaMmme;

naenedyeHune, JOKyMmeHTUpoOBaHWe, nosengeHne 0o ceeeHnA BCexX CTOPOH W 3aHeCeHWe B apXmB nony-

YeHHbIX 3HAaHMIA K ONbITa;
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BbiBeeHne pecypCcoB nporpamMmmbl;
3aBepLUeHne 0eCTBUA KOHTPaKTOB M DMHAHCOBLIX CHETOB;
3aHeceHVe B apXuB 3anucen no nporpamme.
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(5]
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I1ISO 21500:2021
1ISO 21502:2020
SO 21504

ISO 21505

ISO/TR 21506:2018
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Bubnuorpadcun

Project, programme and portfolio management — Context and concepts

Project, programme and portfolio management — Guidance on project management
Project, programme and portfolio management — Guidance on portfolio management
Project, programme and portfolio management — Guidance on governance

Project, programme and portfolio management — Vocabulary

1ISO 21508 Earned value management in project and programme management
ISO 21511 Work breakdown structures for project and programme management
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PepnakTop J1.B. KopemHukosa
TexHuueckui pepaktop M.E. Yepenkosa
Koppektop C.M. @upcosa
KomneloTepHasa BepcTka E.A. KoHdpawoeol

Cpaxo B Habop 02.11.2023. [MognucaHo B nedatb 21.11.2023. Popmat 60%84%. [apHuTypa Apuan.
Yen. new. n. 2,32, Y4.-u3g. n. 1,90.

MoAroToBMNEHO Ha OCHOBE 3MEKTPOHHOWM BEPCUM, MPEeAoCcTaBNeHHon paspaboTynkom ctaHgapTa

CoszpgaHo B eguMHM4HOM ucnonHeHun B IBY «MHCTUTYT cTaHgapTraaumu»
ansa koMnnektToBaHua PegepanbHoro MHopMauuoHHoro hoHaa cTaHaapTos,
117418 Mockea, Haxumosckuii np-1, 4. 31, k. 2.
www.gostinfo.ru info@gostinfo.ru
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