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FOCT P NCO 44002—2023

Mpeancnoeue

1 NMOAOIOTOBJIEH ®enepansHbiM rocyaapCTBEHHLIM BDIOMKETHBIM yUpexaeHUeM « POCCUNCKUIA MHCTU-
TyT ctaHgaptuaauuu» (OIrBY «MHCTUTYT cTaHgapTu3alnm») Ha OCHOBE COBCTBEHHOrO NepeBofa Ha PYCCKUM
A3bIK aHIMOSA3bIYHOW BEPCUMM CTaHAapTa, YKa3aHHOro B NyHkTe 4

2 BHECEH TexHu4eckum KoMUTeTOM No cTaHaapTtusaunmn TK 076 «CucteMbl MeHeKMeHTa»

3 YTBEPX/EH Y BBEJEH B IEWCTBWE Mpukasom defepanbHOro areHTCTBa Mo TEXHUYECKOMY pe-
rynupoBaHuio U metpornoruu ot 27 aHeapa 2023 r. Ne 57-ct

4 HacTtosAwmit cTaHaapT MAeHTUYeH MexayHapogHomy ctaHgapTty MCO 44002:2019 «KopnopaTuBHble
CMCTEeMbl YMpaBneHus1 B3auMOOTHOLIEeHMAMU ¢ BusHecom. PykoBogsiwime ykasaHua no peanusauun MCO
44001» (ISO 41002:2019 «Collaborative business relationship management systems — Guidelines on the
implementation of ISO 44001», IDT).

[Mpy NpUMEHEHUN HACTOSLLEro cTaH4apTa PEKOMEHOYETCH UCMOMb30BAaTh BMECTO CChINTOYHBIX MEXOY-
HapoAHbIX CTAaHOAPTOB COOTBETCTBYHOLME UM HaLMOHAalbHbIE CTAHAAPTLI, CBEAEHUs O KOTOPbIX NpUBEAEHb! B
JOMOMHUTENBEHOM npunoXxeHn A

5 BBEJEH BIMEPBbIE

6 HekoTopblie nonoxeHunsa MeXayHapo4HOro CTaHaapTa, YKa3aHHOro B NyHKTe 4, MOTYT ABNATbLCA obbek-
TOM MATEHTHbIX NpaB. Me)K,EIyHaDO,D,HaH OopraHu3aumd no CtTaH4apTUu3ayuum (VICO) He HeCeT OTBEeTCTBEHHOCTH
3a MOEHTUUKALNID NOAOBOHbLIX NATEHTHLIX npae

MNpasuna npumeHeHUss Hacmosaweao cmaHdapma ycmaHosneHbl 8 cmamse 26 @edepanbHO20 3aKOHA
om 29 uwoHsa 2015 a. Ne 162-03 «O cmandapmu3sayuu e Pocculickol ®edepayuu». VMHgopmayus ob us3-
MeHeHUSX K HacmosuwieMy cmaHd0apmy nybrukyemcs e exez00HOM (10 COCMOSHUK Ha 1 AHeaps meKyuwieao
e2o0a) uHghopMayuoOHHOM yKazamerne «HayuoHanbHble cmaHOapmebi», a oguyuanbHbil MeKcm usMeHeHul
U MONPasoKk — 8 eXeMeCcsyHOM UHGOPMaUUOHHOM ykazamene «HauyuoHanbHeie cmaHOapmel». B cnyyae
nepecMmompa (3aMeHbl) unu ommMeHbl Hacmosuje2o cmaH@apma coomeemcmayouwiee ygedomneHue bydem
onybnukogaHo 8 6ruxaliweM 6bINycke eXeMecsYHo20 UHGOoPMayUuOHHO20 ykaszamens «HayuoHanbHble
cmaHOapmsi». Coomsemcemaeyioujas UHGopMmayus, yeedoMeHUe U MeKcmbl pa3Mewalomcs makxe 6 UH-
hopmayuoHHOU cucmeme obueao nofib3o8aHus — Ha oguluansHoM calime QedepanbHo20 azeHmemea no
MexXHUYEeCKOMY peaynuposaHuro U Memponoauu 8 cemu MiHmepHem (www.rst.gov.ru)

© ISO, 2019
© OdpopmneHue. ®IBY «UMHcTUTYT cTaHgapTuzayuny», 2023

HacToawwmin ctaHgapT He MOXeT ObITb MOMHOCTLIO MMM YACTUYHO BOCMNpPOU3BEOEH, TUPaXXMNPOBaAH U pac-
NMPpOCTpaHeH B Ka4vecTBe OC*)MLI,MBJ'II:HOFO n3naHua bes pa3peleHunsa <De,qepaanoro dreHTCcTBa no TeXxHNn4ecko-
MYy perynmpoBaHvMi 1 METPOJIOTUA
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rOCT P UCO 44002—2023
BeegeHue

0.1 O6wme nonoxeHus

HacTosilwmin ctaHgapT coaep»uT pyKoBoACTBO No adpdekTuBsHoMmy BHegpenutio MCO 44001 gna cos-
OaHWA W YNYyYLWeHUA CUCTEM YrnpaBneHusi KOpnopaTWBHbIMKW B3auMOOTHOWeEHUsMKM ¢ busHecom (CBRMS)
B opraHusauusx nwoboro pasmepa. HacTosuwmi ctaHgapT He COAEPXXWUT OOMOMNMHUTEenNbHbIX TpebosaHuin. OH
npegHa3HaJYeH Ons Nonb3oBaTeneil, KOTopble XOTAT NOMNyYnUTh MMyDOOoKMe 3HAHMSA U MOHMMaHue TpeboBaHWiA
MCO 44001, T. e. c Lenb COOENCTBUA NPOLECcCy BHEAPEHWUS B OpraHu3aLui.

ObocHoBaHWe BaXHOCTW AENOBOW LUEHHOCTU U NPEeMMYLLECTB KOPNOpPaTUBHbLIX B3aUMOOTHOLUEHUAMM
npeacTtaeneHo B MCO 44001,

HacTtosilmia ctaHgapT paspaboTaH ¢ MCNonb30BaHWEM MyYLIMX OTpacneBbiX NPakTuK, B TOM Y1cne nep-
Bbix nonbsosatenen MCO 44001. OH npegHazHa4eH ans Toro, 4Tobbl NOMOYb OpraHM3aunsamM NOHATL, NoYeMy
kaxabln anemeHT MCO 44001 BaxkeH, a Takke YToObl pEKOMEHO0BATE NOAXOAbLI, KOTOPbLIE creayeT UCMNomnb30-
BaTb ANA ero npakTudeckon peanusaumn. Cnocobbl BeiNONHeHUA TpeboBaHUIA OMKHbLI OLEHWBATLCA NHOMBU-
OyanbHO U NMPUMEHATLCSH C YYEeTOM cpefbl Kaxaol opraHu3aLunm.

B MCO 44001 onpeneneH MHOOMEPHbIN XapaKkTep KoprnopaTUBHbIX B3aUMOOTHOLLEHW. MHorne 13 aTux
B3aMMOOTHOLUEHWA UMEHT BHELLHKK HanpasBrneHHOCTb, NOAYEPKMBAs BaXXHOCTb COTPYAHWYECTBA B ynpasne-
HUW PA3NUYHBLIMUW LIENAMMW, 3a4a4amMmn, OKUOAHUSAMA, KyNbTypamMu U NOBEAEHUEM MEXAY OpPraHvu3alusiMu.

B3auMOOTHOLLEHNS TaKke MOXHO MCNONbL30BaTh ANS COCPeAOTOYEHUs BHUMAaHWUS Ha BHYTPEHHUX WH-
Tepdencax ¢ Lenbi oNTUMU3aLMK CyLIeCcTBYOLWEN OeATENbHOCTM, KOHCONMAAUUN BHYTPEHHUX U3MEHEHUN
WUNW Ansa yCKOpeHWsi NpoLiecca MHTerpauumn Bo Bpems NormnoLlLeHnia U cnusaHuin. B cBA3W ¢ 3TUM pyKOBOACTRA,
cofepXallmMecs B HAaCTOsALEM cTaHaapTe, Takke akTyanbHbl. B KopnopaTMBHbLIX B3aMMOOTHOLLEHUAX athdek-
TuBHasi paboTa onvpaeTcsi Ha KOHKPETHbLIE B3aUMHO COTNacoBaHHbIE COBMECTHbIE LIENW, CTPYKTYPbl, PECYPCHI,
npouecchl, hyHKUUKU N 06A3aHHOCTK, U 3TO MOXET noTpeboBaTtb onpeaeneHHbIX U3MEHEHWNIA B YCTaHOBMEHHbIX
npoueccax. CTpyKTypa HacToflero ctaHgapta paspabotana B cootetcTBuM ¢ CO 44001 ¢ ucnons3oea-
HWeM CTPYKTyphl Bbicllero ypoeHa (HLS) ana craHpaptoB Ha cucteMbl MeHemxmeHTa (MSS). MNpu paspa-
DoTKe cTaHAapTa Ha KoprnopaTUBHbIE B3aUMOOTHOLWEHUS ¢ BuaHecom nogpobHble KOHKpeTHble TpeboBaHus
Mo YCTAHOBIEHWI0, Pa3BUTUID U MEHEOXMEHTY OTHOLUEHUN C TPETbUMM CTOPOHAMW C UCMOMNb30BaHNEM BOCh-
MUWITAMHON MOAENW XU3HEHHOTO LMKNa (CM. pucyHoK 1) Gbinu paccMoTpeHbl B pasgene 8 (oesTensHocTh). B
KOpPMNopaTUMBHbLIX B3aUMOOTHOLLIEHUAX achheKTMBHAs paboTa onnupaeTcs Ha KOHKPeTHbIe B3aKUMHO COrMacoBaH-
Hble COBMECTHbIE MHTEpdeNchl, NpoLecckl, yHKLUN 1 06a3aHHOCTK 1 MoXeT noTpeboBaTh onpefeneHHbIX
W3MEHEHMWI B Y)Xe YCTAHOBMEHHBIX MPOLIECCaX.

WHTepdheichbl Mexay CTPYKTYPOR BhICOKOTO YPOBHA W XU3HEHHbIM LKIOM
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PucyHok 1 — OTHOLWEHUA Mexay KOpnopaTMBHbIMU 1 ONepaLMoHHbIMU CUCTEMaMM
v
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0.2 NMpumMmeHeHMe HACTOALWEro cTaHgapTa

HacToAwmin ctaHgapT CTPYKTYpMpOBaH TaknuMm obpa3som, 4To HyMepauusa NyHKTOB COOTBETCTBYET HyMe-
pauuu, UCnonb3yemMon ANsi COOTBETCTRYLWMX pasgenos B MCO 44001.

Crtaguwm, onucaHHble B pasgene 8, npeasapalTcs KOMMeHTapusaMu, kKoTopble Gonee nogpobHo obbAac-
HAIOT Lenb M 3a4ayn Kaxgon ctaguu. brnok-cxema BknoYeHa, 4To0bl MPOUNMIOCTPUPOBATE NyTh Yepes Lwaru
Ha Kaxgom aTane. Kaxgoe none B 6nok-cxeme npedcTtasnaeT cobon NyHKTel, cogepxawmnecsa B MCO 44001,
a TaKKe BCrnomoraTtenbHble MYHKTbl B HACTOALWEM CTaHhapTe.

Kaxabi 13 NOANYHKTOB CTPYKTYPUPOBAH B OQHOM M TOM e NMpocToM dropmare crnegytowum obpaszom:

a) cHavana KpaTkoe W3roXeHue Lienein cooTBETCTBYoWero nyHkra B MCO 44001;

b) 3aTem obbACHEHME aKTyanbHOCTN 1 BaXHOCTW NOSAEPKKA pa3BUTUA addPeKTUBHON COBMECTHON pa-
60ThI;

C) HakoHel, pyKoBoAsdLMe yKazaHusa No peanusauuu nyHkta cooteetcTBus B MCO 44001, Hanpumep
npegnaraemMble NOAXOAbl M 0bnacTh Ana paccMOTPEeHWs.

Tam, rae 310 HeoBXooUMO, NMYHKTLI NOAAEPXKMBAKTCA Tabnuuamu, pucyHKkamm, MogensaMmn u metogamu,
KOTOPblE MOXHO MCMOMb30BaTh NPy peanuaaunm.

[na acHOCTM 1 Ny4llero NOHMMaHus pekoMeHgyeTcs coBmecTHoe nsydeHuwe MCO 44001 n HacToAwwero
cTaHgapTa. [lononHutensHas nHdopmMaunsa npeacraesneHa B npunoxeHuax k MCO 44001.

MoxeT nokasartbcs, 4TO HekoTopkle TpebosaHua B MCO 44001 gybnupytotca. OgHako B 3aTUX cry4vasax
OHW ABMAIOTCA OTPaXKeHWeM IBOMLMW MPOLECCOB Ha NPOTAMKEHWUW BCEIO XU3HEHHOTO LMKIa OTHoWweHuA. HLS
onuchiBaeT Te TpeboBaHWsA, KOTOPbIe BO3HUKAKOT Ha OPraHM3auuoHHOM YPOBHE, B TO BpeMs Kak MOAMyHKTbI
B pazgene 8 onvcblBalOT aHanormyHele TpeboBaHuA, KOTOPbIE MPUMEHSAIOT K KOHKPETHOMY COTPYAHUYECTBY.

PykoBofcTBO, npeAcTaBreHHOe B HacToslem cTaHdapTe, MNO3BOMNAET WHTErpupoBaTbh CTPYKTYpPY
MCO 44001 B ocyLlecTBNAeMbIe onepaLmuu, OeaTenbHOCTh, MpoLecck U NpoLeaypbl opraHnsaummn, 4Tobsl on-
TUMU3UPOBATL NPerMyLLecTBa COTPYAHUYECTBa MeXAy opraHusaunamMu. B aToM KOHTEKCTe NpUHATUE Takoro
COBMECTHOrO MOAXOAAa ycunuBaeT, a He ymansaeT 06a3aTtensCTB M OTBETCTBEHHOCTM, COMMacoBaHHbIX Mexay
CTOPOHaMW, U ero NPUMEHEHWe COOTBETCTBYET pasMepy W CNOXHOCTW BOBMEYEHHbIX OpraHu3auuni.

Cnegytowwme JONOMHMTENbHbBIE MOMOXEHUA BKNIOYEHb! ANA NogaepXkn TpeboBaHuin 1 B3auMogencTBns
C TPETEUMU CTOPOHAMMK.

0.3 O6WwMe NPUHLUUNBI MeHedXXMeHTa KOpnopaTUBHbIX 6M3HeC-B3aMMOOTHOLWEHUNI

0.3.1 CTpyKTypa }XW3HEHHOTO LUMKna

CTpykTypa »*M3HEeHHOro uvkna obpaliaeTca K pagy acrnekToB, KOTOpble BbiTEKAT U3 CMCTEMbI MEeHes-
KMEHTa BbICLLEr0 YPOBHA W BapbMPYHOTCH B 3aBUCMMOCTH OT KOHTEKCTa W 3PerioCTW KOHKPETHOTD XXMWU3HEeHHOTo
LMKMa B3aMMOOTHOLLIEHWA. OTH pa3sBMBaKOLMECH acneKTbl BNWAKT Ha NoBegeHWe U OPraHn3auMOHHY0 Kynb-
TYpYy COTPYOHMYaLWMX OpraHvsauuin, 4tobel obecneunTs MX 3 PEeKTUBHOCTb, ONTUMU3ALMIO U U3BMEYeHne
fonbllei BbIroAbl 3aMHTEPECOBaHHBIMM CTOPOHaMM 3a CHET COBMECTHbIX NMOAXOL0B (CM. PUCYHOK 2).
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CopMecTHaN paBoTta

PMC}(HOK 2— OGLIJ,E!H cXemMma OCHOBHbIX KOMMOHEHTOB YCNeLwWHblX
KOopnopaTuBHbIX BOM3HEC-B3aUMOOTHOLLEHWIA

B KOHTEKCTE KOpNopaTUBHbLIX BU3HEC-B3aMMOOTHOLLEHWA MOAENb KU3HEHHOTO LIMKINA ONUCLIBAET KNo4ye-
Bble aTanbl 3pPeKTUBHOIo NpoLecca ynpasrneHus OT NPUHATMA KOHLENUWW 00 Bbixoaa U3 Hee. [peacTaBneHo
BOCEMb 3TaroB;

a) onepaTuBHas 0CBEOOMITEHHOCTb: YCTAHOBIMEHWE CKITOHHOCTM KOHKPETHOW AeATeNnbHOCTU K CoTpya-
HUYECTRY;

b) 3HaHWA: OLIEHKA KOHKPETHLIX NPEUMYLLIECTB COTPYAHUYECTBA W AEeMOBOro NpeanoXeHus;

C) BHYTPEHHSNA OLiEHKA: oueHKka cnocobHocTu BusHeca coTpyaHuYaTh;

d) BeIOOp NapTHEPOB: yCTaHOBMNEHMe Hadnexallero npolecca otbopa;

e) coBmecTHas paboTta: cosgaHve COBMECTHOW MOLenu ynpasneHns 4ns coTpyaHUYecTBa;

f) cosgaHwe LeHHOCTM: COo34aHne COBMECTHOMO npouecca AS1s MOCTOSAHHOIO YIyYLLEeHNS;

g) ocTaBaTbCH BMECTE: ynpaBnsiTh, KOHTPONMPOBATh U U3MEPSATb OTHOLUEHWS C TEYEHUEM BPEMEHM,

h) akTuBaums cTpaTernm BbIXxoda W3 COTPYOHUYECTBA: YCTAHOBMEHWE COBMECTHOro Nnoaxoaa K BbIXody
13 coTpygHu4ecTBa u/munn bynyliemMy coTpygHUYECTBY.

0.3.2 NMocnegoBaTenbLHOCTL 3TANoB

B pasnene 8 npeactaBneH BOCbMUATAMHbLIA MPOLIECC, HO TOYKA BXoAa ANs NOObIX KOHKPETHLIX Kopnopa-
TUBHbIX OU3HEC-B3aMMOOTHOLLEHWIA MOXKET BapbMpOBaTbLCS.

VI
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NOCT P UCO 44002—2023

HAUMWOHANBbHBIA CTAHOAPT POCCUUCKON OEOEPALUMN

KOPNOPATWUBHLIE CUCTEMbI YNPABNEHUA B3AMMOOTHOLUEHUAMWA C EU3HECOM
PykoBopgsiwiuve ykazaHus no peanuzauuu UCO 44001

Collaborative business relationship management systems.
Guidelines on the implementation of ISO 44001

Oarta BeepeHnsa — 2023—06—01

1 ObnacTb NpUMeHeHUs

HacTosawumii ctaHaapT COOePKNT PYKOBOOSALLNE yKa3aHus ANs opraHn3auunii no BHegpeHuo MCO 44001
(CM. pUCYHOK 3) ANS OOCTWXKEHMS YCMELHbIX KOPNopaTUBHbLIX BM3HEC-B3aMMOOTHOLLEHNIA, a TakKe nomMoraet
opraHusaunam aeKTUBHO UCNONb30BaTbh U BHEAPSATb €r0 B CBOK Cpefy.

HacTtoswmi ctaHOapT coaepXuT pasbsacHeHus TpebosaHuin MCO 44001, nx BaXKHOCTKW, a Takke npu-
BOAWT pekoMeHaauun No noaxodamM K UX npakTudeckon peanusauvum. Cnocobbl BhinonHeHus TpeboBaHui
OLleHMBaKT UHOAUBMAYANbHO 1 MPUMEHAKT B KOHTEKCTE KaXXA0W opraHu3aumu.

HacTtoswmi ctaHgapT npuMeHnm K Niobon opraHusayunn.

MpoBageHWs aHanusa
CMHH:::H;HD:OE::;G::HBM“ YeTaHoBNeHWe YNpasneHus HEWCNOMNb30BaHHBIX PE3BPBOR
GoaTEe M:“BM i |:> W OTRETCTBEHHOCTH |:> Tekywero paGouerc NpoLecca
Lans pHCKAMH 38 peanqaalmio B COOTROTCTEMH ¢ TPOGORAHUSIMM
CTAHAAPTOB
OnpaaensH1e NepeoHaHansHOR OnpefsneHe HeoBXOAMMED
MHNOTHOM NPQTPAMMb AMA <:| ogfm::ﬁm““”"ﬂe <:| OBHOBNGHIY NONATH,
OLIBHKW TEKYILBIC COOTBATCTBUA NCTPEEHOCT B m'“' :mpua NPOLIECCOB, CACTEMHbLDC
W BIMAHWUA W3MEHSHURA pass TpeboBAHUA K MHCTPYMEHTaM
AHANKA POSYNLTATUB ANs Hosapesue oo cesneHWA
ONPEASNSHHA BOANSHCTBUA W oGCCHOBAHWA W NNaHa Buqqpeuter':;oﬁmuum
NPeUMYLIBCTE peanusaLmi !
Mposanexne Oren ecca
WP;P:WEH"“ B ("' =T Banmauposaue v n nepxq“::::;:?plzsepm
Gyuae HeofxanuMGETA Y NOCTOAHHOS YITYMILBHUS BRSTOETETERS

PucyHok 3 — lNpouecc BHeapeHust Bbicokoro ypoBHs ans MCO 44001

MapaHune ochbuumnansHoe
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2 HopmaTtuBHbIe CCLINKKU

B HacToswem cTtaHgapTe Mcnonb3oBaHa HOPMAaTWMBHAS CCbiIKa Ha cnedylolMi cTadgapTt [ans gaTtu-
POBaHHOW CChINKA NMPUMEHSIOT TOMBKO YKa3aHHOe M34aHWe CCbINMOYHOro ctaHgapTa, Ans HedaTMpOoBaHHOM
CCbINIKW — NocnegHee U3aaHue (BKMw4Yasa Bce M3MEeHeHWs)].

ISO 44001:2017, Collaborative business relationship management systems — Requirements and
framework (KopnopaTtueHble cMCTEMb! YNPaBNeHUs B3aMMOOTHOWEHUAMK ¢ BusHecom. TpeboBaHus 1 CTpyk-

Typa)

3 TepMUHLI, onpeaeneHns U cCoKkpalleHns

3.1 TepmuHbl U onpegeneHun

B HacToslweM cTaHgapTe npuMeHeHbl TepmuHbl no MCO 44001.

Opranuzauun ACO n M3K nogaepxuneatoT TepMUHONOrMYeckme Bazbl JaHHbIX 4MS UX UCMONb30BaHUA B
cTaHoapTv3auuu nNo crneayrlum agpecam:

- nnatcgopma oHnanH-npocMmoTtpa MCO: goctynHa no agpecy https://www.iso.org/obp;

- OnexTponeaus M3K: gocTtynHa no agpecy http://www.electropedia.org/.

3.2 CokpalieHus

CBRMS — koprnopaT/BHble CUCTEMbI YNPaBeHnsa B3aMMOOTHOLEeHAMK ¢ DusHecom (collaborative business
relationship management system);
IPR — npaBo uHTennekTyansHoi cobctBeHHocTH (intellectual property right);
KPIl — kntoueroi nokasatens apdekteHocTu (key performance indicator);
MAP — oueHka 3penoctu (maturity assessment profile);
OLA — poroBop Ha akcnnyatauuio (operating level agreement);
RMP — nnaH MeHegKMeHTa KoprnopaTUBHbIX BM3Hec B3auMooTHoLLeHWH (relationship management plan);
SER — ucnonHuTenbHbIR TON-MeHemXep (senior executive responsible);
SLA — cornaweHune 06 yporHe obcnyxusaHua (service level agreement).

4 Cpepa opraHusauumu
4.1 MNoHMMaHWe opraHU3auMu U ee cpeabl

Mpumevyanne — [ononHutenbHas nHdopmMauma o cpede opraHusauum npegcraeneHa B ISO/TS 9002:2016,
pazgen 4.

4.1.1 Y1o: KpaTkoe U3NoXeHUe HaMepeHUn

OpraHusauun criefyeT YeTKO YCTaHOBUTb CBA3b MeXay AeATenbHOCTb0, NpeanonaraeMsIMy pesynbsra-
TaMu JesaATenbHOCTU OpraHn3aumni 1 noTeHunansHom ponkio COTPYAHUYECTBa B NOAOepXKe 3TUX pe3ynsTaTos.

4.1.2 Noyemy: o6 BACHEHME Lenecoobpa3HocTH

BsanmMooTHOLWEHWs1 MOTYT He NMOAXOoAWTb ANS BCEX AenOBbIX OTHOLEHWI, 1 OCHOBHOE BHUMaHWe LOrx-
HO BbITb HAaNPaBNeHo Ha TO, FAE B3aWMOOTHOLLUEHUSA MOTYT MOBLICUTL LeHHOCTb. OpraHn3aunn MoryT BbIABUTH,
4yTo paboTa B yCrNoBUSAX B3aVMOOTHOLIEHUA MOXET co3haTh npobnemsl ANs CYLLECTBYIOLWKUX OnepaunoHHbIX
CTPYKTYp. MoaTomy BaxHQ, YTOObI BHYTPEHHWE 3aMHTEpPeCOBaHHbIe CTOPOHEI BUAENW, YTO COBMECTHbIe pabo-
Jyue noaxodbl B LLenoM nonesHsl.

4.1.3 Kak: ykazaHus no BHegpeHUo

Bo mMHormMx opraHmMsauunsax NpuHATHE COBMECTHbIX paboyvmx nHuumatue TpebyeTt cTpaTernyeckoro peLle-
HWSA BBICLLEro PyKOBOACTBA, 4Tobbl 0becneynTs, KOorga 310 YMeCTHO, ero ahdeKTUBHYI0 MHTerpaumio u nog-
OEPXKKY BO Bcex dhyHKUMOHANbHbLIX N pabo4mx rpynnax.

4.2 NoHuMaHue noTpebHOCTEN U OXUOAHUA 3aUHTEPeCOBaHHbLIX CTOPOH

4.2.1 Yto: KpaTKkoe U3NoXeHUe HaMepeHUn

OpraHuzauusa gomkHa onpegenuTs gns ceba BHelWHWe 3anHTepecoBaHHbIE CTOPOHbI, Ha KOTOpble MO-
XET NOBMNUATbL BHEAPEHWE COBMECTHOM paboTbl, 4Tobbl obecnevnTb YeTkoe NOHUMaHue Ux NnoTpebHocTen K
OXMOaHWNA.

2
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4.2.2 No4yemy: o6bACHEHME LenecooBpasHOCTH

YcnelwHoe BHegpeHne COBMEeCTHbIX NOAX0A0B AOMKHO BbiTk OCHOBAHO HA CNOCOBHOCTM Npeanaraembix
MHWLMATUB OCTUraTh ONpedeneHHblX Lenei U pesynstatoB, MHTErPUPOBaHHBIX C LIeNsMM y4acTBYOLWMX op-
raHu3auui 1 3anHTepecoBaHHbIX cTOpPoH. OHKM He Bcerga MoryT ObiTb MOMHOCTLID COMMAacOoBaHbl, HO AOMKHbI
OblTb, KAK MUHUMYM, B3aUMOLOMNOMHAKLWMMW UNN HEWTPanbHLEIMU C TOUKW 3peHUs KNoYeBblx uene. Takke
BaxHO 06ecnevnTb, 4TO6bI 3TH LLEenu nepecMaTpuBanuncs Yepes perynspHble NPOMEXKYTK BpEeMEeHW ONs OLeH-
KW U3MEHEHWI.

B HekoTopbIx cny4yasx BO3MOXHOCTb COTPYAHUYECTBA MOXKET BbITb MHULMWPOBAHA 3aMHTEPECOBAHHBIMM
CTOPOHaMW WM MOXET BO3HWKHYTb HeoBX0OuMMOCTL yAOBNETBOpeHua TpeboBaHui 3aMHTepecoBaHHbIX CTO-
POH Yepe3 cneunanusvpoBaHHbBIX NapTHEPOB UMW MOCTaBLUMKOB. 3aMHTepecoBaHHas CTOPOHa MOXKET ObiThb
YyacTblo coTpygHuyecTea. Ha camom gene, BaXHbIM acnekToM ONTUMM3auMM Nokasatenein AeaTenbHoCTY 3a
cYyeT COTPYAHMYEeCTBa ABMAETCA TO, YTO NapTHepbl MOryT HaNpsAMy B3auMo4eNCTBOBaThL G 3aMHTEepecoBaH-
HbIMW CTOPOHaMW W pasBuBaTb Gonee TECHblE OTHOLUEHUS C 3aMHTEPECOBAHHbIMU CTOPOHAMW. TakKe BO3-
MOXHO, YTO MPUHATUE 3aWHTEPECOBaHHLIMW CTOPOHAMW COTPYAHWYECTBA MW KOHKPETHbIX NapTHepoB Mo co-
TPYOHUYECTBY MOXET CTaTk peluawwmMM dpakTopom B pa3paboTke NpaBUbHOMO Nogxoaa.

4.2.3 Kak: ykazaHuUA No BHeApPEeHU

OpraHvsauns JormkHa onpefennTb BCe NoTeHUManbHble 3auHTepecoBaHHbLIE CTOPOHBI, MOHATE WX MNO-
TpebHocT 1 oxugaHus 1 pazpaboTtartb NNaH Ux yaoBneTBopeHus. KapTupoBaHue 3anHTEpecoBaHHbIX CTOPOH
ABMAETCH MPU3HAHHBIM UHCTPYMEHTOM, UCMOMb3YeMbIM BO MHOTMX OPraHn3aunsax, HO OHO AOMXHO BbIXOOUTh
33 PaMKM TPAAWLMOHHBIX MCTOYHWKOB BIMAHMA U CKENTUKOB, YTOObI y4MTbIBaTh BCE TOYKM COMPUKOCHOBEHWS,
KOTOpble MOTyT MPSMO UIN KOCBEHHO BNKUSATb HA COBMECTHbIE MHULMATUBbI U pe3ynbTaThl.

4.3 OnpegeneHne o6nacTu NPUMEHEHUA CUCTEMbI MeHegXXMeHTa KOpNopaTUBHbIX
bU3Hec-B3aMMOOTHOLLUEHUNA

4.3.1 YTo: KpaTKOe M3NOXEeHUe HaMepeHUn

OpraHuzauumn cnegyeT OLUEHWTH CBOMW CTpaTerryeckne Lenu v onepauuoHHyl AeATenbHOCTh, YTOOb
onpenenuThb, r4e YMeCTHO UMW BbIOAHO BHEAPUTE U NMPUMEHWTL CUCTEMHBIA NMOAXOA K COBMECTHOW paboTe.

4.3.2 Novyemy: o6BLACHEHMWE Lenecoobpa3HoOCTH

OpraHn3aumnsa MoXeT MMeTb LUWPOKWIA CMeKTP BHELWHWX OTHOLUEHWA, rae MoTeHuuan Wcnonb3oBaHus
LEeHHOCTM COBMECTHOW paboTel MOXeT ObITb onpedeneH pasnu4yHbiMu cnocobamu. Taike moryT notpebo-
BaTbCA NMPefnoXeHWs, CBA3aHHbIE C Pa3MepoM W CMOXHOCTbIO BOBMEYEHHbLIX OpraHu3aunin 1 nonyyaembiMu
pesynbTaTamu.

4.3.3 Kak: ykasaHuAa no BHegpeHWo

Mpu paccmoTpeHun Noaxona K COBMecTHon pabote Heobxoammo cobntogate GanaHc mexay Tpebyemebl-
MU 3aTpaTamMu BpeMeHW U PecypcoB, a TakkKe MPorHo3npyemMbsiMyU NpenMyLLLeCTBAMW YIYYLLIEHWUS pe3ynbTaToB.
CermeHTMpOBaHWE TEKYLLMX ONEPaLMOHHBIX MOAXOA0B NOMOXeT obecnednTs 3 PEeKTUBHOE LieNeBOe NCMOMb-
30BaHNe pecypcoB 1 B TO e BPeMsA OLEeHUTb ABWKYLLWE CUNbl PbIHKA. TaMm, rae 3To BO3MOXHO, criefyerT onpe-
AEnUTb acneKTbl, Ha KOTOPbIe MOXET NMOBNUATL 3aMHTepecoBaHHasn ctopoHa. Coga MoryT BXOAWUTL:
a) OTHOLUEeHWe 3aMHTepecOoBaHHONM CTOPOHLI K COTPYOHUYECTBY;
b) mpepnoyTeHua 3avHTepecoBaHHOW CTOPOHb! B OTHOLLEHWW NapTHEPOB.;
C) puck paboTkl C HECKONBKUMUK OpraHn3aunsMu;
d) Npouecchl 3akYeHNA KOHTPAKTOB W HOPUANYECKME OrPaHNYeHNs;
e) HanMyne noaxoasWwnx NapTHepoB UMM NOCTaBLUWKOB;
f) cpokn.

4.4 Cuctema MeHeAXXMeHTa KOpnopaTUBHbIX 6U3Hec-B3aumooTHoweHun (CBRMS)

4.4.1 YTo: KpaTkoe U3NoxeHNe HaMepPeHUn

OpraHuzauns gomkHa obecneuntb cosgaHne cuctembl CBRMS anda nogpgepxkn v nogaepxaHua o0b-
ema TpeboBaHui opraHvM3aunmn K COTPYOHWYECTBY, a Takke ee apdekTUBHOE MHPOPMUPOBaAHNE, NONHOE A0-
KYMEHTMPOBAHWE U MHTErPaLMIo ¢ APYrMMM CUCTEMaMN MEHEOXKMEHTA, AENCTBYIOLMMU B OpraHm3auumm.

4.4.2 No4yemy: o6bACHEHME LenecooBpasHOCTH

Ecnu oTHoWweHWA coTpyaHMYecTBa onpefeneHbl Kak Krno4vesble akTopbl 4OCTUXEHWS BuaHec-Lenen,
KpaiHe BaxHo, 4Tobbl yCTAaHOBMEHHasa cucTema ynpasneHns COTPYAHNYECTBOM M MPOLECCHl BbICOKOTO YPOBHS
nogdepKMBanuck B pamKax CyLecTBYIOWMNX OnepaLUMoHHbIX CUCTeM opraHu3auvn. Heygada noTeHuuanbHO
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BbIFOQHOTO BHELUHETO COTPYAHWYECTBa MOXET ObiTh NpocnexeHa A0 3TUX AeWCTBMIA, KOTOPbIe BOLUMN B NPOTU-
BOpPEYMUE C YCTAHOBIIEHHbLIMUW NONUTUKAMM, NPOLECcCamMmmn U NPakTUKaMHu.

4.4.3 Kak: ykazaHue no BHeApeHUo

HomxeH BbITe YCTaHOBMEH 3a00KyMEHTUPOBaHHbIM Habop cMcTeM M NpoLECcCcoB ANd COBMeCcTHoW pabo-
Thbl, KOTOPbIE COMMACcOBaHbl C CYLLECTBYIOLMMMU CUCTEMaMKU MeHedKMeHTa B opraHu3auun. Cdepbl gesdtens-
HOCTW JOMKHbl BbiTh CNOCOBHBLI NPUCNOCabnMBaTLCA K KOHKPETHbIM aganTtauusm U U3MEHEHWAM, KOr4a 3To
YyMECTHO, BKMoYas cnocoBbHOCTe 3hheKTUBHO NpUcnocabnuBaTbcs K CTOPOHHWM npoueccam.

4.5 CozpgaHue LeHHOCTH

4.5.1 Yto: KpaTKkoe U3NoXeHUe HaMepeHUMn

OpraHusaunn criegyeT OUeHUTb, [Ae CoBMecTHas paboTa MoxeT NpMHEecTW noneay, YTobbl obecneynTb
Hagnexaljee BHUMaHWe K MHBECTULMAM WM UCMOMb30BaHWIO PECYPCOB ANA AOCTUXEHUS MakCUManbHOW Bbl-
rogbl. CoBMecTHasa paboTa MoXKeT BKNYaTh AONOMHUTENbHBIE MK CNeLnanM3MpoBaHHble pecypckl Ans 4o-
CTUXKEHWS Xenaemblx uenen u obecnevyeHns 4eTKoro banaHca Mexay MHBECTULUAMK W peadynsTaTamMu.

4.5.2 No4yemy: 06bACHeHUe Lenecoobpa3zHoOCTH

CyuwecTByeT MHOIO TUMOB OTHOLLEHWI, UX NOTeHUWan Ang yBenvyeHus LeHHOCTU MOXHO OLleHUBAaTE No-
pasHOMY B 3aBMCUMOCTW OT XenaemblX pesynsraToB, pasmepa W CNoXHOCTU opraHusaumu. LieHHoCTe Takke
MoxeT BblTh onpedeneHa No-pasHoOMY, Kak 3TO 4acTo DbIBAET C MOTEHUManbHLIMKM NapTHepaMu No CoTpyAa-
Hu4yecTBy. KpaiHe Ba)HO, 4T0Gbl OpraHu3auMyM MOMMM OLEeHUTE W COPMYNMPOBaTh CBOE MPOrHo3npyemoe
LEeHHOCTHOe NpeanoXeHne 1 cornacosBaTh ero ¢ napTHepaMu.

4.5.3 Kak: ykazaHnA no BHeApPeHUIO

B kauecTBe OoTNpaBHOW TOYKM OpraHu3aLms MOXeT pacCMOTPETb BO3MOXHOCTL OLEHKW OXUOaeMon LeH-
HOCTM BCEX CYLLECTBYHLUMX W NOTEHLNANbHbLIX OTHOLIEHWA Ha OCHOBE OOLUMX Lienei opraHu3auum U OLEeHKK
TOro, r4e COBMECTHBIN NMOAX0A MOXET NPUHECTW NOMb3y (CM. HAMPUMep PUCYHOK 4).

LleHHOCTE MOXKEeT BbiTh pa3nuYHon B psae nogobHbIX CryvyaeB MKW OTHOLWEHWA. VX BeisBNeHue rapaH-
TUPYET, YTO COBMECTHbIE MHUUKMATKBbLI ByayT NpaBunbHO HacTpoeHbl. OHWM MOrYT BKMIOYATL anbTepHATUBHbIE
NpWOpWTETLI ANSA MOBBILIEHWS KOHKYPEHTOCNOCOBHOCTH, Hanpumep:

- ycuneHwe cnocobHoOCTW pearmpoBaTth Ha TpeboBaHUA PhIHKA,;

- BbIXO[ Ha HOBbIE PbIHKW;

- POpMUpPOBaHNE anbTePHATUBHbLIX YIY4YLUEHHbIX LeHHOCTHbIX NpeanoxeHun;

- CTUMYNUPOBaHWE MHHOBALWNA;

- yBern4eHWe pecypcos;

- CKOpPOCTb ABWXEHUS K PbIHKY;

- ynyJweHue npodunnen pucka;

- CHWXEeHWe Usfepxek.

[Ons nobblx NoTeHUWanbHbIX OTHOLEHWA MOTYT CYLLECTBOBaTb HECKONbKO (PakTOpOB UMW OTAENbHbIe
chakTopbl, HO MX CNeayeT BEPHO NOHUMATL, YTOBbI rapaHTMpOBaTh, YTO pa3BepThiBAEMbIE NPOLECCH! B3aUMO-
OENCTBUSA 1 yrpaBneHnsa no-npexHemMy cocpefoToyeHbl Ha CcTpaTernyeckux pesynbrarax U He OTKIOHSTCH
OT HUX.

MpumeyvyaHue — Pa3abAcHeHWUs No psagy BaanmocBsasen npeactaeneHs! B CO 44001:2017 (npunoxeHue F).
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KnueHTs!
CTPYKTYPHBI® MeHemxmeHT CropoHHMe
nogpaspeneHus KOpropATHBHLIX B3AUMOABIACTBYIOLLMS
B3AMMOOTHOLUEGHWA OpraHu3aLMn
MocTaewmkm

PucyHok 4 — lNoTeHymnanbHble obnacty coTpyaHUYecTBa
1 UCTOYHWMKM NOTEHUMANBHOTO NPUMEHEHMNS LLEHHOCTU 4NsA COTPYAHWYECTBa

5 llnpepcTBO

5.1 lngepcTtBO U NPUBEPKEHHOCTb

5.1.1 YTo: KpaTKOE N3NOXEeHNe HaMepeHUn

OpraHuzaums pomxkHa obecneyvTb Y4eTKYl U JOKYMEHTUPOBAHHYIO NOAAEPXKKY pasBepTbiBaHUsA CO-
BMeCTHOW paboTbl Ha BEICOKOM YPOBHE, KOrga 3To Heobxodumo.

5.1.2 NMou4emy: o6bLsicHeHNe Lenecoobpa3zHoCcTU

MpuBEpPXEHHOCTb, aBTOPUTET, BNUSHWE M HAL30p CO CTOPOHbI BbICLUEr0 PyKOBOACTBA HEOBX0AVMMEI ANS
obLero ycnexa coBMmecTHoW pabotel. CoBMecTHast pabota moxeT noTpeboBaTe 4ONONHUTENBHBIX PECYPCOB
WY MOXET NOBNUATL Ha TEKYLUME onepauWoHHbIe npouecckl, 0683aHHOCTH W ynpaBneHne 3anHTepecoBaH-
HbIMW CTOPOHAaMMU.

5.1.3 Kak: ykazaHua no BHegpeHU

OpraHusauumn cnegyeT ouuManbHO HasHa4YMTb MCNOMHUTENBHOrO Ton-MmeHeaxepa (SER), oTeBeTcTBEH-
HOro 3a coBMecTHYy paboTy, ¢ NONMHOMOYMSAMM BhICLLIEro pyKoBOAcTBa AnA obecneyeHnss Haf30pa Ha BbICo-
KOM YpPOBHe 3a BCeW CBA3aHHON AEeATENbHOCTbLIO.

5.2 NMNonuTtuka

5.2.1 YTto: KpaTKOEe U3NoXKeHUe HaMepeHUn

OpraHusauua gomkHa obecne4ynTb BBeAeHWe onpefeneHHbIX NoNMTUK M MPOLLeCCoB NS peanu3auun u
yrnpaBneHus COBMECTHOW paboToi.

5.2.2 NMouyemy: o6bsicHeEHNe Lenecoobpa3HoOCTU

[Mpwn onpegeneHuy NOAUTUKK cnegyeT YyCTaHOBUTL M BHEAPUTL B LEM0BbI€ OTHOLLEHWUS COBMECTHBIE KOH-
Lenuun, Noaxoasl U Mogenu noeefeHus, 4Tobbl OHKM NocnegoBaTernbHO NPUMEHSANUCH U NOAOEPXKMBANUCL BO
BCeil opraHusauun. OnpegeneHve NOMUTHMKN NMEXUT B OCHOBE YCTOMYMBOIO ycnexa Ans AOCTUXKEeHUs onpene-
MNEeHHbIX pe3ynsTaToB.

MonNUTKKKM 1 NpoLecckl opraHu3aL My OOMKHbl NogOepXKuBaTe cTpaTerudyeckoe HanpaeneHue coTpyaHu-
YecTBa W OLEHMBaTb, Kak OHW npucnocabnueatoTcs K Apyromy crnocoby paboTtel. Bce nonuTukn v npouecchl
OOMKHBI COOTBETCTBOBAThL MeHALLEeca BusHec-cpeae u TpeboBaHnAM. 3TO HAYMHAETCH CO CTPaTerM4ecKoro
HanpaBneHus 1 Uenen, npoTeKkarLwmx Yyepes nonuTUKy, NpoLeccoB M pyKoBOACTBa OpraHu3aunm, rge ato He-
obxogumo, ana obecnevyeHna nocrnegoBatensHon peanuaauuu. Co BpeMeHeM NoBefeHWe OOMKHO OCTaBaThb-
CSl B COOTBETCTBUM C COrMacoBaHHbIMU LEnsMu 1 3agavyamu.

GostExpert.ru
https://GostExpert.ru/gost/gost-44002-2023



https://gostexpert.ru?utm_source=pdf&utm_medium=66819
https://gostexpert.ru/gost/gost-44002-2023?utm_source=pdf&utm_medium=66819&utm_term=page

FOCT P NCO 44002—2023

5.2.3 Kak: ykaszaHuA no BHegpeHUIo

MonuTrka COBMECTHOW paboTbl AOMKHA Y4UTbIBaTh NMOMOXEHWA, yKasaHHble B Tabnuue 1. OpraHnsauum
cnegyeT NepecMOTpeThk Bce Apyrne nonutuku, 4YTobbl yBeguTees, YTO OHW He NMpOTMBOpeYaT nodxody K co-
BMecTHoM paborTe.

Tabnuua 1— PaspaboTka NonnTUKK

CopeprkaHue Mpumedanus
CornacoBaHHOCTE C CYLUECTBYIOLLUMUK NOMUTUKAMU WcknioyeHne npoTMBOPEUMBEIX NONUTUK
OTpaxeHune BUOEHWSA WU LLEHHOCTK OpraHM3aumnm MNopaepxaHue noeonoruyM opradusasnmm

CaHKLI,VIOHMpOBaHHOCTI: NCNONHUTENBHBIM PYKOBOOACTBOM HEMOHCTDMPOBBHMB YEeTKOro BhbINMONHEeHWA
aOMWHUCTPATUBHBIX I'Ipe,El,I'IHCGHHﬁ

OTpaeHue cpefbl opraHu3auum CooTtBetcTBUE BusHecy

Wcnone3oBaHve peneeaHTHOro AnAa opraHn3aun A3blKa Mcnone3oBaHue A3bika, 0bwero ans opraHmsaunu

fcHocTb ANd Bcex 3aUHTEPECOBAHHBIX CTOPOH YeTKOCTb W KPaTKOCTb
CB#3b C OnepaunoHHbIMKU Npoueccamm OTpaxeHune onepaunoHHbIX NPOLECCOB
Oco3HaHWe NoTpeGHOCTW BHYTPEHHETO pa3BUTUS YnoBneTBopeHye NOTpeBHOCTY B 0BYYEHUW U PA3BUTIN

CnenyeT NpYMeHsiTb LEeNOCTHbIA noaxod, 4Tobbl yuuTeIBaTe BU3Hec-cpedy, Nwoaein, nokasatenu aes-
TENbHOCTU U KOHKpPETHble TpeboBaHusa opraHu3aLuu.

OpraH1sauusi JorkHa OnMpaTbCs Ha CBOW CYLLECTBYHOLLWE MOMUTMKA U MPOLECCHl, KOTOpble OOMKHbI
nepecMaTpuBaTbCsi M yNy4dllaTtbcs No Mepe HeobxogMMOoCTH ANst NOAepPKKM CoOBMeCTHoN paboTel. [Ansa npo-
BEPKM HEOBGXOAMMOCTI HOBbIX NOMIMTMK U NPOLECCOB CrieayeT NonyyYnTb OTBEThI, KAk MUHUMYM, Ha HUXenpu-
BEeEHHbIe BOMPOCHI:

a) CoBMecCTUMbI N B3rnsaabl U LEHHOCTW OPraHM3aLMu ¢ COBMECTHLIM NoaXoaoM?

b) Bkrto4yeHbl N B BU3HEC-NNaH Lenu, KOTopble 4oMKHbl BbITe JOCTUIHYTHI MyTEeM COBMECTHOM paboThl?

c) Mopgaep>mMBaeT N KOPNOpaTUBHLIM MEHEIPKMEHT COBMECTHYIO paboTty?

d) MoXHO v peannaoBaTb COBMECTHYIO MHMUMaTUBY B pamMKax CYLLEeCTBYIOLLeN CTPYKTYpb! ynpaBneHus?
€) Bknioyaet nv nporpaMmMa pasBMTUSA PEcYpPCOB COBMECTHYH paboTy?

f) MogoepxMBaeT N TEKYLLWA MPOLECcC MeHeIKMEHTa pucka COBMECTHY paboTy?

g) MopaepxuBaeT N TEKYLUWIA MPOLECC MeHeXMEHTa 3HAHWIA COBMECTHYH paboTy?

h) MNoggepxuBaeT Ny TeKYLLMIA NpoLecc pelleHns npobnem coBmecTHyo paboTy?

i) MNoaxoauT nv OpraHv3aunoHHas CTPYKTypa 1 cnocobHa nu oHa obecnevnTb rMOKOCTL AN COBMECT-
HoW paboTkl?

5.3 q)yHKLWWI, OTBETCTBEHHOCTb U NONHOMOYKA B OpraHn3auyumn

5.3.1 Bbicluee pyKOBOACTBO (TON-MeHemXKephl)

5.3.1.1 YT0: KpaTKOE N3NOXEeHWe HamepeHui

Beiclee pyKOBOACTBO AOMKHO ObITh 3aMHTEPECOBaHO B COBMECTHOW paboTe npu CBOEM Ha3HaYeHWW.

5.3.1.2 MNMoyemy: obbAcHeHWe LenecoobpasHocTy

Ecnu gBe nnn Bonee opraHnsauuy y4acTBylOT B COBMECTHOW paboTe, BeposaTHO, BO3HWMKHET Heobxoau-
MOCTb B HEKOTOPOW NEepeCcTporKe AeATENbHOCTH U NOTEHUMAaNbHBIX M3MEeHEeHUaX B MeToAax paboTkl, KoTopble
MOryT MOBMWATL Ha NokasaTenwu AeATenbLHOCTW W MoAenu nosefeHus. Nogdepxka WU nosefeHWe BbiCLIEro
PYKOBOACTBA 3a4atT TOH BCeMY nepcoHarny.

5.3.1.3 Kak: ykasaHusa no BHegpeHuIo

Bbiclwee pyKkoBOACTBO AOMKHO YETKO HasHadaTb OTBETCTBEHHbLIX CTapLUMX PYKOBOAWTENen ¢ cooTeeT-
CTBYHOLMMW KOMNETEHTHOCTAMM, NOBEAEHNEM W MOMHOMOHYUAMU.

5.3.2 Co3naHue cTPYKTYphI yNpaBneHUsl B opraHu3aumax

5.3.2.1 YTo: KpaTKoe N3NnoXeHue HamepeHuin

OpraHusauns JoMmKHa rapaHTMpoBaTh, YTO B Clly4yae COBMeCTHOW paloThl cyllecTByeT YeTko onpege-
NeHHasl onepaunoHHasl CTPYKTYpa W CTPYKTypa ynpasreHus, KoTopasi perynupyeTr ee npumMeHeHue BHYTPW
opraHusaumu.
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5.3.2.2 NMoyemy: obbacHeHWe LenecoobpasHocTH

Peanuzauna coBmecTHon paboTbl MOXET noTpeboBaTe M3MEHeHWA UnnM aganTauumn K YCTaHOBIEHHbIM
CTPYKTypam ynpaeneHus u oba3aHHOCTSM.

5.3.2.3 Kak: ykasaHus no BHeApeHuo

Co3paHHas CTpyKTypa ynpaBreHus 1 BHeOpeHHble npouecchl A0MKHbl obecnevnBaTe addekTUBHOE
NULEPCTBO W yNpasrneHne OTHOLLEHWAMMW COTPYAHMYECTBa AN JOCTUMKEHUS 0DLLMX Lenen B paMkax cornaco-
BaHHbIX LeHHocTel. CTpyKTypa COBMECTHOIO yNpaBneHns npeactaenset coboi cxeMy pyKoBOLALLMX NPUHLIA-
MOB W MPOLECCOB, KOTOPbIE MO3BOMNSAT OCYLLECTBATL NOCTOAHHBIA MOHUTOPUHT U YNpaBneHne OTHOLLEHWUAMUN
COTpyLHWYecTBa Ans obecnedyeHUs LLeHHOCTU MexXay CTopoHamu. CTPYKTYpy YNpaBrneHUs MOXHO ONucaTh Kak
COOTBETCTBYKLLYH (hOpManbHy CTRYKTYPY NPUHATUS pelleHuin, obecneymBatoLLy cornacoBaHe 0enoBoi
aKTMBHOCTU W CTpaTernin BOBNEYEHHLIX CTOPOH.

Mpu cozgaHum CTPYKTYPbI YNpaBneHWs oHa gomkHa OblTb agantupoBaHa k busHec-notpebHocTAM CTO-
POH, MPMHMMAas BO BHUMaHWe, Hanpumep:

a) opraHu3aumio, KynsTypy v OTHOLUEHWE;

) CNOXHOCTb XO3ANCTBEHHOW OeATENbLHOCTH;

) BNUAHUEe OeATeNbHOCTU Ha Bu3Hec, T. . cTpaTerudeckuin BU3HeC NPOTUB TPaHCAaKLMOHHOTO;

) reorpaduyecKkuin oxXBar;

) CTPYKTYPY KOPNopaTUBHOIO MEHeM)KMEHTa opraHn3alLmnii CTOPOoH, T. €. nogpasgenexHus, busHec, ane-
MEHTbI, PErMOHbI;

f) menoBble OTHOLWEHNA MEX4Y CTOPOHAMM;

g) npouecckl NPUHATUSA peLleHNin BHYTPU OpraHu3aLmu.

CTpyKTypa ynpaBneHus 4OmkHa:

- onpegenuTb LIEHHOCTW U KyNbTypy OpraHu3auuu Ans coTpyaHUYECTBa;

- MOATBEPOWTL Xenaemblii 06beM COBMECTHbIX EMNOBbIX OTHOLEHWIA (CM. 4.4) U CUCTEMBI, KOTOPBIE KX
nopgaepxueatoT (cMm. 4.5);

- onpenenuTb Lenn opraHu3aunn 1, npu HeoBXxoAUMOCTU, YCTAHOBWTL Lieny coTpyaHu4ecTBa (cM. 6.2,
8.24un8322)

NpenocTaBUThL pPeCYpChl ANa COTpyaHWUYecTBa (cm. 7.1);

onpegenuTs OCHOBHLIE hyHKLUKW 1 0B6A3aHHOCTU Ana cOBMeCTHoW paboTkl (cMm. 8.6.2.5);
NOATBEPOWTD, YTO HOBLIE (YHKLMW U 0BA3aHHOCTU MO COTPYAHUYECTBY COBMECTUMbI C 0BLLMMUK Mexa-
HU3MaMUK YNpaBreHUs B OCTanbHOW YacTWh opraHu3auunu;

- yBeouTbes, 4TO OpraHn3aLMa 4OCTaTOMHO MOArOTOBMEHA K COTPYOHUYECTBY, Npexae YeM HavaTb ero
(cm. 8.4.4);

- obecrneunTs CO30aHME COOTBETCTBYHOLLEN COBMECTHOWM CTPYKTYpbI ynpaBneHus (cm. 8.6.2), Bknouas
onpefeneHne COBMECTHbLIX Lenel, COBMECTUMEIX C LIeNsiIMA OpraHu3alny B OTHOLUEHUW COTpPYAHWMYEecCTBa
(cm. 8.6.2.3);

- rapaHTUpOBaTb, YTO MHWUMATMBLI NO CO34aHMI0 LEHHOCTM JOMKHBEIM 06pa3omM HanpaBsieHbl Ha JoCTK-
}eHue obmx uenen (cm. 8.8);

- obecrne4nBaTh HAA30p 3a yNpaBneHneM COBMECTHLIMUW OTHOLeHuaMY (cM. 8.8.2 n 8.8.3);

- rapaHTUpoBaTh, 4YTO 3 MEKTUBHOCTL COBMECTHBIX OTHOLLEHUI HaanexaluMm obpasomM npoaHanuau-
poOBaHa U NpeAcTaBreHa B OTYETAX, NMOKa OHM CYLLEeCTBYHOT (cM. 8.8.7) U nocrne BbiXxoda U3 COTPyOHUYECTBA
(cm. 8.9.4);

- obecnevnTb NNaHMpoBaHWe ayguToB U NpedocTaBfieHe 00beKTMBHOM MHOPMaLIMM O COCTOAHMIN CU-
ctembl CBRMS (cm. 9.2);

- rapaHTUpOBaTh, YTO aHanU3bl CO CTOPOHbLI PYKOBOACTBA NMaHWUPYKTCS U NMPOBOOATCH, U NPUHUMATL
CBOEBpEMEHHbIe pelueHus ons obecneuyenns toro, Yytobel CBRMS octaBanack sddektnsHoml (cm. 9.3);

- obecneunTsb, YTOBLI MEPOMPUATUA NO aHanM3y CO CTOPOHbI PYKOBOACTBA ObINMM MHTErpMpOBaHbl UMK
COBMECTUMbI C MEPONPUATUSMM ANst APYTMX CUCTEeM ynpasrieHns On3Hecom.

5.3.3 UcnonHuTenbHLIA TON-MeHegXep oprainsauum (SER)

5.3.3.1 YTo: KpaTKoe ManoXeHne HaMmepeHui

Ons acbdpekTnBHon pabotel CBRMS SER gomkeH MMeTb npegnucaHue M YeTkue nofHOMOYUA OT BbiC-
LLIEero pyKoBoACTRa.

5.3.3.2 MNovemy: obbsacHeHWe LenecoobpasHocTH

CoBmecTHas paboTa MoxeT noTpeboBaTh BHYTPEHHUX M3MeHeHnA B MeTodax paboTkl UK pecypcax U1
MOXET BbIATY 3@ BHYTPEHHMUE (DYHKLIMOHaSbHbIEe rpaHuLbl, NnoTpeboBaB CNOHUTENIbHOMO PYKOBOACTBA M MOA-

T OO0 T
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aepxkn. Kpome TOro, COBMECTHbIE CUCTEMbl HYXOAKTCA B MCNOMHUTENBHOM Haa3ope Ans obecnevyeHus ux
3(pHEeKTUBHOCTUN N, B HEKOTOPLIX Criyvasix, TpebyoT pelweHns npobrnem Ha BbICOKOM YPOBHE.

5.3.3.3 Kak: ykazaHua no BHegpeHuIo

Ha3HaueHne SER B bonblIMHCTBE cnydYaeB He TpebyeT BBeLEHWS OOMOMHWUTENBHOrO Nuua B opraHu-
3aumnio. OyHKUKMKM, Kak NpaBuio, HazHa4YarTca cTaplliemMy Nnuuy ¢ UCNONHUTENBHOW MOOAEPXKOA Ha OCHOBE
CYLLECTBYLLEA CTPYKTYPbl YNpaBrieHnsa B COOTBETCTBUM C ONepaTuBHbIMKU TpeboBaHmsmu. B bonee KpynHbIx
opraHmusaumsx obszaHHocT SER MoXKHO dhopManbHO YacTUHHO AenerMpoBaTth OnepaTMBHOMY PYKOBOACTBY,
COXpaHss npu 3ToM obLLYK OTBETCTBEHHOCTb 3@ CUCTEMbI COBMECTHOIO YNpaBneHus.

OcHoBHble 06s13aHHOCTM SER gomKHbI BKMHOYaTb:

a) nopnepxaHve onepaLMoHHoOW 3hheKTUBHOCTU CUCTEMbLI COBMECTHOIO YNpaBneHus;

b) BaaMmogencTBME Ha BLICOKOM YPOBHE C BHELLIHUMW NapTHepamu;

C) nooaepxXKy BHYTPEHHErO pasBUTWS NPOLEeCcCOB, CUCTEM 1 NIDAEN;

d) pacnpegeneHue pecypcos;

€) Hag3op, MOHWTOPUWHT U aHanM3 COBMECTHON AEeATENbHOCTW W NokasaTenen 4esTenbHOCTH;
f) pelLueHne BOMpPOCOB, B 3aBUCUMOCTU OT OBCTOATENLCTB;
g) pasBuTUE COBMECTHLIX KOMNETEHTHOCTEN.

6 NnaHupoBaHue

6.1 ecTBUA B OTHOLUEHWUM PUCKOB M BO3MOXHOCTEN

6.1.1 YTto: KpaTKOE U3NOXKeHWUe HamepeHUn

OpraHun3auun crnegyeT paccMoTpeTb NoTeHuuanbHble COBMECTHbIE MHULWAaTUBbLI U ONPEAenuTh Kak pu-
CKW, TaK U BO3MOXHOCTM.

6.1.2 Nouemy: o6bACHEHUE Lenecoobpa3HOCTH

MpuHATME COBMECTHOro MoAxo4a MOXeT MMEeTb JOMrocpovHble BHYTPEHHWE MOCMNeACcTBUsl, BNuUsowmue
Ha cUCTEeMbI, NMPOLECcChl W NI0AEW, CBA3aHHBIX C AOCTMKEHWEM pesynbTaToB. BoisiBneHWe pUCKOB M BO3MOX-
HocTe obecneynBaeT NPOYHYH) OCHOBY ANS peanuaauuu.

6.1.3 Kak: ykazaHua no BHegpeHUIo

OpraHunzauun cnegyeTt NpOBECTM TLaTenbHbI aHanu3 BCeX PUCKOB M BO3MOXHOCTEN, KOTOPbIE MOryT
NPWBECTU K NOCreacTBUSAM COBMeCTHOro noaxoda. Npexae 4eMm nNpoAaomknuTe, OHa AOMKHA 3a40KYMEHTMPO-
BaTb 3KOHOMUYeCcKoe 060oCcHOBaHWe, YTOBb! YHaCTHVKW MOMHOCTBIO NOHANW TpeboBaHWa 1 Lenw.

6.2 Lenu B o6nacTtu kopnopaTUBHbIX 6M3HEC-B3aMMOOTHOLIEHWIA U NNaHUpoBaHue
MX OOCTUMXEHUA

6.2.1 YTto: KpaTKoe U3NoXeHne HamepeHun

OpraHuzauun cnegyeTt OLEHMBaTh Kaxgoe MoTeHUunanbHoe COTPYAHUYEeCTBO B KOHTekcTe obmx 6us-
Hec-Lenemn.

6.2.2 Nouemy: 06bACHeHUE Lenecoobpa3sHOCTH

Mpexge Yyem 3anyckaTe COBMECTHYH NporpaMmy, crnegyet ybegnTbes, YTO Lenu Takow OrOBOPEHHOCTH
onpaeabIBaOT BNoXeHWs. B To xe BpemsA, onpefensas LeHHOCTb OTHOLUEHWA COTPYAHWYecTBa, opraHu3auuns
MOKeT NoOATBEPANTL CBOM Noaxog.

6.2.3 Kak: ykazaHusa no BHegpeHUIO

OpraHusauun crnegyeT yCTaHOBUTE MPOLIECC NMPOBEAEHMSA 3TUX OLIEHOK. OTO MOXeT BKM4YaTb B cebs
pasnnyHeble coobpakeHus, B TOM Yuchne:

a) (MHaHCcOoBbIE BbIrOAbl U CHUXEHWE pUCKa,;
b) noebilweHne Nokasatenen AeATeNnbHOCTU U 3 HEKTUBHOCTH;
C) pacluMpeHue BO3MOXHOCTEN NPoayKTa UMn ycnyru;
d) paspaboTKky NpoayKTOB M MHHOBALMK;
€) MnoBblleHWe nokasaTenein 4eATeNnbHOCTH 3a CHET U3MEHEeHNS MOAEenu NoBeaeHus.

6.3 Onpenenel-me KopnopaTUBHbLIX 6M3HEeC-B3aMMOOTHOLUEHWIA U YCTaHOBKa NpUopuUTeTOB

6.3.1 O6wuKe nonoxeHnna

6.3.1.1 YT0: KpaTkoe N3NoXeHne HamepeHnm

OpraHuzauusa gomkHa obecnevvTb YCTaHOBMNEHHBLIW NPOLLECC ANA OnpefeneHns Tex OTHOLUeHWA, KOTo-
pbIM COTPYLHUYECTBO MOXET NPUHECTHU OONONHUTENBHYIO NOMNb3Y.
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6.3.1.2 MNMoyemy: obbAcHeHWe LenecoobpasHocTH

He Bce genoBble cornaweHna obAsaTenbHo TPebylT WAW BbIMIPLIBAKT OT COBMECTHOMO MOAXOAA.
OBbI4YHO TPAHCAKLMOHHEIE OTHOLEHWS yCTaHaBNKMBakT cneaywmmM obpasom:

- He Ha ANUTENbHbINA CPOK;

- OCyLlecTBMAKT 0OMeH LeHHOCTAMU UMK akTUBaMU;

- BBOASIT MUHUMAaIbHYIO CMOXHOCT.

B To Bpems Kak OTHOLEHUA COTpyAHMYecTBa 0ObIYHO YCTaHaBNMBAaT CNeayoLmMM obpasom:

- Ha ANWTenbHbIA CPOK;

- CO34al0T UEHHOCTb UMW MHTerpauuio akTMBOB;

- MPUBHOCST BONbLUYH CAOXHOCTB.

CBA3b Mexay TPaHCAaKUMOHHBIMW OTHOLUEHWAMMW W OTHOLLIEHWSIMW COTPYOHMYecTBa MoKasaHa Ha pu-
CyHKe 5.

O6beguHeHWe aKTUBOBS
cO3aHWe Li@HHOCTH

OTHOWEHWA
COTPYAHWYeCTBA

TpaHCaKUMOHHLIE

OTHOILEHMUs
ObmeH

AKTHRAMW/LEHHOCTAMMN

CNeMHOCTD

PVICVHOK 5— TpchaKLI,VIOHHbIe OTHOLWWEHWUA NO CpaBHEHWID C OTHOLWEHWUAMW COTPYOHNYECTBA

6.3.1.3 Kak: ykazaHusa no BHegpeHuto

OpraHuzaunv cnegyet NPoOBECTW OLEHKY Ka)X4oro BUAa OTHOLUEHWH, B KOTOPOM pPaccMaTpuBaeTcs BO3-
MOXHOCTb COTPYAHMYEecTBa (CM. PUCYHOK 6). @akTopkl, BNUAIOWMWE HA YMECTHOCTb OTHOLUEHWUI COTPYAHNYE-
CTBa, 4acTo BKItoYaloT B cebs LLeHHOCTb, CMOXHOCTh, BPEMS, KPUTUYHOCTb, PenyTaLuio 1 pUCK.

KOHBIOHKTYPHBI® OTHOLWAHUA (MOTEHLK-
aNbHLIe OTHOLGHUWA COTPYAHUYSCTRA)

B OCHOBHOM 3TO pasoBLIE OTHOLLEHHS,
rge cyWecTeyeT BO3MOXHOCTL MCMONbL3o-
BaTk COBMOCTHLIO PaCcypchbl U MHIDOPMALIMIO
B TEYEHWE NEpUoAa BIaUMOAEHCTEMSA, HYa-
€T0 06YCNOBNEHHOD KPYMHbLIMU KOHTpaK-
Tamu

C'rpaTeruqecKue OTHOLU8HWA (OTHOI.IJBHH!I
COTPYAHUYECTBA)

OTHOLWeHMA, MMEeloLKEe cTpaTern4eckoe
3HaveHWe Ona 4onrocpoqHOro pasBMTHA U
TpebyIoLLMe TaKoro ypoBHA B3aUMO3ABMCH-
MOCTH, NPU KOTOPOM MOXHO NOBLICUTE NMPU-
BrneKkaTenbHOCTb YNpaeneHnA UeHHOCTBIO U

pUCKaMK 33 cUST paspaboTki TOCHOTO UHTe-

PUPOBAHHOND onepauMoHHONe nogxona

TpchaKI.IHOHHbIB OTHOLUOHWA (Hﬂ OTHO-
LIeHUA COTPYAHUYECTRA)

QOTHOLLGHKA, MPH KOTOPLIX BO3MOXHOCTA
MCNOMbL3oBaHWA COBMECTHLIX PECYPCOB
unu uHgopMaLMK Ha OCHOBE CTaHAAPTHLIX
NPCAYKTOB, TOBAPOB WK YCIYT OrpaHu4e-
Hbl

Pasnunmmuecn OTHOLLU8HMA (I10TBHI.WI-
aNbHbIe OTHOLWEHUA COTRYAHUYECTRA)

OTHOLLBHMWSA, B KOTOPLIX CYLLBCTBYOT NOTeH-
LMan ana nony4eHWs NpeMMyLLIecTs 3a cHeT
Gonee fonNrocpoMHOro B3aUMOdeHCTBUS,
KOTOPLI® B KOHEMHOM UTOMa MOTYT NepenTv
Ha YpOBEHE CTPATEIMHEeCcKoro NapTHepcTea

PucyHok 6 — lNpegnaraembiit nogxon K cermeHTauun B B13Hec-B3aMMOOTHOLLEHWAX
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6.3.2 MgeHTUdUKaLMA NOTEHLWaANbHbLIX BO3MOXHOCTEW ONA B3aMMOOEACTBUA

6.3.2.1 YTOo: KpaTKoe N3noXeHne HamepeHnin

OpraHuzauun cnefyet yCTaHOBUTL NPOLIECC BhIABMEHUS MOTEHUMANbHBIX BO3MOXHOCTEN, KOTOpPLIE MO-
ryT BbITb NONYyYeHbl B pe3ynsrate COBMECTHOIo Noaxoaa.

6.3.2.2 MNMouemy: 0bbACHEHWE LenecoobpasHocTy

Llenb coctouT B TOM, 4TOBbl 06ECNEeYUThL NPOYHYD OCHOBY ANA PaccMOTPeHUst 06CTOATENLCTB M BO3-
MOXKHOCTEW, KOTopbie nogaepanu Obl MHBECTULMA B COBMECTHbLIN Noaxoa.

6.3.2.3 Kak: ykazaHuna no BHegpeHMUI0

OpraHuzauun credyeT YYuTbiBaTb 3BOMOLWI0 B3aMMOOTHOLUEHWUA, MX OTHOCUTENBHYH LIEHHOCTB W MOo-
TeHUManbHble yNnydlleHns. 3TOro MoXHo 4oOUTLCS NyTeM nepexoaa k bonee TECHOMY COTPYAHUYECTBY NyTeEM
pa3paboTkn COOTBETCTBYHOLLEN CTpaTernn pa3suTUa KOHKPETHbIX OTHOLLEHUWIA (CM. PUCYHOK 7).

OTKPLITHE HOBbIX PHIHKOB. CospaHne coBMECTHOW
PatiuupeHue aceopTHmMeHTa LEHHOCTH.
MIPOYKLM A. ¥meHbleHne npothrns
PacwipeHne cnocobHoe- PHGKE.
TeH/HABBIKOB. MNOBLILSHHS CNOCOGHOCTBA.
YeenuqsHWe BoSMONHOCTER YaoaneteopeHWe noTpebGHoc-
oficnyisBaHKA. Tel KndeHToB.
CraHoRNeHWe MECTHBX NapT- CoanaHHE HOBLIX NPeAn-
HepoB. HEHWRA.
PaciwupeHre/0ocTIOReHHS YeTaHoBneHve PassuTHe MNeBLHWSHHS YOTOIRMMBOGTH.
MPGOEK. MacwratupyemocTs
MencoTpacnessis NPoaai HoBBx cTparerMieckux
OTHOLUEHHIA OTHOLLEHMIA
Mopgnepwanwe YnpouHeHue
YyILeHHS CrIepaLy. P pod CnocobCTBOBAHWS MHHOBALW-
TEKYLLMX TeKYLMX i
Yueiisiietbe . OTHOLUEHWA OTHOLUEHWIA [loneBos WHEeCTHpOBaHHS,
YKPOUIBHAS OTHOWSHUA. MoBLILLIGHNS YPOBHA AOBSPHS,
YMBHBLEHHE KOHGNMKTORTPEHWIA. CoBMBCTHOS PA3BMTHE HABLI-
ONMTUMKIELMA NPOLECCon. Koa.
CHWKSHWS ONEPALIMAHHLIX SATPAT. r:::;ﬁ:"e chephl Agsi-
YnyuiaHie yTIPaBNeHiA prckamh MGNornb30BaHMe B2aHMHOH
BBINGL.
CopeplusHCTBOBEHWE pecyp-
com

MoTeHUMANBHBIE NYTU PE3BUTUA OTHOLUSHWA

Pucyrok 7 — PazButue oTHOLLEHUIA

7 CpeacrBa obecne4yeHun

7.1 Pecypchbl

7.1.1 YTto: KpaTKoEe U3NoXeHUue HamMmepeHun

OpraHnzauus gormkHa rapaHtupoeats, 4To CBRMS obecnedeHa OCTATOYHLIMW U HAANEXALWMMN pe-
cypcamu.

7.1.2 Nouemy: 06bACHeHUe Lenecoobpa3HOCTH

HecnocobHocTb NpegocTaBuTe 4OCTAaTOYHBIE M/MNW HAZNexalme u CBOeBPEMEHHbIe pecypehl ABMSeT-
CS1 CYLUECTBEHHOW MPUYMHON HEBO3MOXHOCTU OOCTUKEHWS LIENen CUCTEMbI MEHEKMEHTA.

7.1.3 Kak: yka3zaHusa no BHegpeHUIo

B xone npumeHenns MCO 44001 npu oueHKe pecypcoB, HeoBXxoQuUMbIX ANA cO30aHWsA, BHEOAPEeHuUs, 0b-
CMyXMBaHUA W nocToaHHOro ynydwenns CBRMS, opraHvMsaumnsa 4omkHa y4MThIBaTb BO3MOXHOCTU Kak BHY-
TPEHHMUX, TaK U BHELLHWUX PECYPCOB, a TakKe UX orpaHudYeHns.

B koHTekcTe CBRMS 310 MOXeET BKNOYaTh:

a) 3HaHWe, T. . HHOPMALNID O TEKYLLMX PbIHKAX, MOTEHUNANLHLIX NAPTHEPAX WU TEKYLLMX onepauusx,
4TOBbI BhICLLEE PYKOBOACTBO MOFO NOHATh M B3ATh HA cebs 06a3aTensLcTBO NO COTPYOHWYECTBY HA NPOYHON
OCHOBE;

b) duHaHChI, T. €. MIHBECTULMK B NIOAEN, CTPYKTYPhI, MPOLECChl M CUCTEMbI 4115 NoO4ePX KU COBMECTHOM
paboThbl;
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C) onepaTuBHOE PyKOBOACTBO/MepcoHarn, T. €. mepcoHan, obnagawLwmnin CNoOCOBHOCTEI0 N KOMMETEHT-
HOCTbIO ANA BbINOMHEHMA AOMONHUTENBHBLIX 3a4a4/MPoLeccoB, NPeayCMOTPEHHbIX OTHOLLEHUSAMW COTPYAHW-
4yecTBa,;

d) agMUHUCTPaTUBHYIO NOAAEPXKY, T. €. NepcoHan unu obopydoBaHne AN XpaHeHUs AOKYMEHTUPOBaH-
HOW MHpopMauuK (CM. 7.5) unu ons ynpaeneHusa co3fgaHHbIMU 3HaHuAMUK (cM. 8.3.4 n 8.7.4);

e) KynbTYPHYIO cpeay, T. €. NOAAEPKUBALLYH COLUManbHY U NCUXONOrMYeckyto cpeabl (cM. 8.4.2);

f) MHOPMALMOHHYH M KOMMYHUKaLWOHHYIO MHPACTPYKTYPY, T €. annapaTHoe W nporpammHoe obe-
creyYyeHwe AN NogaepXKM HOBOW COBMECTHOW AeATeNbHOCTH;

g) U3nYecKyr MHPaCTPYKTYPY;

h) WMHCTpYMeHTbI/MeTOoObl MOHUTOPUHIA M M3MEPeHUs, T. e. UHAUKaTopbl 3PMEKTUBHOCTA U CUCTEMBI
ANS n3MepeHWsi NokasaTtenei 0edaTenbHOCTM No OTHOLIEHWIO K COBMECTHbIM uensam (cM. 8.8.6) unu ana MoHu-
TOpWHra noeBegeHua 1 nosepus (cMm. 8.8.4);

i) ayoMTOPCKYIO NOOOEPXKKY, T. €. ayauTopoB, obnagarwLmnx 3HaHMasMK B obnacTtu ynpasneHus busHecom
WM NOHUMAaHWEM COTpyaAHW4YecTBa [cMm. 7.2 1 9.2.2 c)].

7.2 KoMmneTeHTHOCTb U NoBegeHue

7.2.1 YTo: KpaTKOE U3NOXKeHUe HaMepeHUn

OpraHusaunsa JomkHa rapaHTMpoBaTh, YTO GbiNKM onpedeneHbl ¥ NOOLWPANUCE Heobxogumas komne-
TEHTHOCTb U MOBEAEHME NNL, BbIMONHAKLWWX paboTy Noj ee KOHTPoNeM, KOTOpble BAMAIT Ha adpheKTMBHOCTL
yrnpasneHusa AenoBbiMW OTHOLLEHNAMUW B COTPYAHWYECTBE.

7.2.2 Nouvemy: o6bsicHEHNe Lenecoobpa3zHoCTU

[oBepue aBnsetcs yHAaMmeHTanbHbIM acnektom nwboro adhpeKkTMBHOIO coTpyaHuYecTea. 3aBoeBa-
HWe OOoBepus Mexgy CTOpoHaMW — 3TO CoYeTaHue AeMOHCTpauuu KOMMNEeTEeHTHOCTU W A0DpocoBecTHOCTU
nocpencTBoM nosegeHus. Takum obpa3om, MONMTUKA, MpoUecckl W ynpaBneHWe OOIMKHbI MOCTOSHHO yKpe-
nnaTbca Ans obecneyeHus onTMManbHOW paboTbl ¥ MoAAepPXKaHWA YCTOMYMBBIX M YMYYLIAKOLWMXCA OTHOLLEe-
Hui. Pabota B cpeae coBMeCTHOWN paboThl, a Takke MHTErpauns C BHELWHUMW CTOPOHaMK TPeByoT KOMNETEHT-
HOCTEN M HaBbIKOB AN CO30aHus W NogaepXaHusa cpedbl, koTopasa cnocobcTByeT NpaBUEHOMY MOBEAEHWIO,
nexatliemy B OCHOBe Nokasartenen aedternbHocTW. NokasaTtenu geAaTenbHOCTU UMEIOT pellarllee 3HavyeHue
B NMt0BLIX OTHOLLEHWUSIX COTPYOHMYECTBA C TOMKW 3peHnUst NOAAEePXKaHUsa ONTHMU3MPOBaHHbIX pPe3ynsTaToB 1 no-
BEAEHWSA, TAKUX KaK BbINOMHEHWE Lenei 1 06sa3aTenbCcTB Ha BCex aTanax paspaboTki U BHeOpEeHUS.

7.2.3 Kak: ykazaHua no BHegpeHUo

OpraHuzaunu cnegyeT NPOBECTW OLEHKY KOMNETEHTHOCTEN U NOBEAEHYECKOro Npoduns, Heo6xoaumbIx
ANS OOCTUMXEHMS COBMeCTHbIX uenei. OHa JoMmKHa yCTaHOBWMTL Mpouecckl 0byvyeHus v pa3BuTUS, KOTOpbIe
BKITHOYAKT akLeHT Ha coBmecTHylo paboTy. MNpu nepBoHavanbHOW oueHKke §a30BbIX BO3MOXHOCTEW UNK Mno-
BTOPHOM OLleHKE BO3MOXHOCTEW COTpyAHMYecTBa Ha Gonee nosgHeMm atane B3avMOOTHOLUEHUW BaxKHO Mpu-
MEHATb CUCTEMATUYECKUIA 1 MPOBEPEHHbIA MOAXOMA, OCHOBaHHbIN Ha (DAKTUYECKUX AaHHbIX.

OpraHuzaunv cnegyeT onpefenuTb KOHKPETHbIE NPoBneMbl, PUCKA U BO3MOXHOCTU AN AAHHbIX OTHO-
weHWin. OHa JomKHa MAEHTUMULMPOBATbL KNIOYEBbIE KOMNETEHTHOCTW 1 MOLENW NOBEAEHUS, KOTOPbIE NyYlue
BCEro Cry>aT KOHKPEeTHLIM LensaM v pabovell cpede B3aMMOOTHOLLEHWI. Takke MoxeT BbiTh LenecoobpasHo
onpefenuTb, Kakue CTOPOHbLI JOIMKHLI NPOAEMOHCTPUPOBATEL 3TU KOMMETEHTHOCTH.

Mpumeyanne 1 — Cm. WMCO 44001:2017, 3.10, gnsa onpederieHUs MOHATUA «KOMMETEHTHOCTbY.
MNCO 44001:2017, npunoxeHune C, cooepxmT obLliee pyKOBOACTBO MO KOMMETEHTHOCTAM, KOTOPble MOTYT ObITh CBA3aHbI
C AaHHbIMM OTHOLLEHWSIMW COTPYAHWYECTBA, a TAKKE MHOMME MOAENW NOBEOEHUSA, Nexallme B 0cHoBe adhpeKTUBHON co-
BMecTHol paboTel U pa3BuThs OOBEPUS.

MpumeyaHne 2— Cepudacrangaptoe MCO 10667 ncnonb3yeT OCHOBAHHbLIN HA (PaKkTUYECKUX AaHHbIX MoOxos,
K OLleHKe KOMMNEeTeHTHOCTEW W noBedeHus Ha paboyem mMecTe W NpYMeHWM BO BCeM MWUpe A8 UCMOoNb30BaHWA OTAerb-
HbBIMWU NUUamu, rpynnamMmu unv opradmsauuamu. MCO 10667-1 ycraHaesnueaeT TpeboBaHua Ana Tex, KTO MHULUUPYET Unu
3aka3sblBaeT oueHky, a MCO 10667-2 yctaHaBnmnBaeT TpeboBaHuA A4nA Tex, KTO NPOBOAUT OLEHKY BO3MOXHOCTEN M NoBe-
OEHWA NpKr COBMECTHOW pabaTe.

7.3 OcBegOMMNEeHHOCTb

7.3.1 YTto: KpaTKOe U3nokeHue HaMmepeHUn
Opranuzaums gomkHa obecneynTtb NonHoe MHQOPMUPOBaHME O NPUHATUWA MOMUTUKM U NPOLECCOB CO-
BMECTHOW paboThl.
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7.3.2 Nouemy: o6bACHEHUE Lenecoobpa3HoOCTH

CoBmecTHas pabota MoxeT BbiTb HOBBIM NOAX0OAOM BO MHOTMX OpPraHM3auusx, No3aTomy Becb NepcoHan
OOMmKeH BbITe OCBEJOMIIEH O NOTeHUManbHeIX TpeboBaHWUsIX, MOCNeACTBUSAX U NPenMyLLecTBax.

7.3.3 Kak: ykazaHua no BHeApPeHUIo

OpraHusaunsi JomkHa NpPOBOAUTE MHPOPMAaLMOHHBIE CECCUMU U CEMUHAaphbl Mo MOBbILIEHWIO OCBEAOM-
NEHHOCTM.

7.4 O6meH uHdopmauymen

7.4.1 YTto: KpaTKOe U3noxeHue HamMmepeHUN

OpraHuzauusa gomkHa obecnedunTs Hanudue npouecca 3hekTUBHOIO MHPOPMUPOBaHKSA © TpeboBaHK-
AIX K COBMeCTHOW paboTe.

7.4.2 Nouemy: o6bACHEHWE Lenecoobpa3HoOCcTH

OhhekTMBHOE COTPYOHNYECTBO 3aBUCUT OT TOMO, HACKOIbLKO MPSAMO MMM KOCBEHHO BOBIIEYEH BECh Nep-
coHan, BbinonHAwLwWmin TpeboBaHns 1 CBOK pornb B obecneveHun ycnexa. OpraHvM3aUMoHHbIE CUCTEMbI W UH-
AuBuayanbHble NpeAcTaBneHus U onaceHuss MoryT CHU3UTb 3dhheKTUBHOCTE KOMMYHUKaLMKU Mexay:

a) duamyeckumu nuuamu;

b) rpynnamu;

C) nogpasgeneHusMn opraHm3aunm;
d) napTHepamu No coTpygHUYECTBY, MOCTaBLUMKaMKM UK NoTpebutenamu.

7.4.3 Kak: ykaszaHusa no BHegpeHUIo

OpraHuzauusa gomxkHa rapaHTMpoBaTh, UTO MHAM NPU3HAKT BaXHOCTb COBMECTHBLIX paboumnx MHULWMATUB
W TO, Kak OHW CBSI3aHbl C BM3Hec-LensamMu opraH1u3aLmumn nocpeacTBoM:

a) dopmManbHOro U HehopMarnbsHOro 0BLLEHWIA;
b) uHcTpykTa)xka nepcoHana;
c) MHOpPMaLUKOHHBbIX BonneTeHen;
d) mHTpaHeTa;
e) couwanbHbIX CEeTel;
f) obwer pabouei cpeabl.

7.5 lokyMmeHTHUpOBaHHaa MHdopmauus

7.5.1 O6wuKe nonoxeHnn

7.5.1.1 Yt0: KpaTKoe 1M3noXeHne HamepeHuin

OpraHuzauusa JofmkHa 3aJ0KyMEeHTUPOBaThL CBOK CUCTEMY YNpPaBMNeHWs AeMNOBbIMU OTHOLUEHUSIMU Mpu
OCYLUEeCTBNEHUM COTpyaHUYECTRA.

7.5.1.2 MNMou4emy: obbACHeHWe LenecoobpasHocTh

[OokymeHTUpoBaHHaA nHopmauusa gomkHa obecnevymBaTb ACHOCTb, NPO3PAYHOCTb M COrMacoBaHHOCTb
BO Bcel opranv3auvy. OHa JomkHa noanepxueatbh COBMECTHY paboTy M ONonHATE cyllecTByowme bus-
Hec-npoLecchl, rae 3T0 YMecTHO. MHgopmauuma gomkHa BbiTe 4OCTYNHOW U NPUrogHOM AN NCNoNb30BaHUA,
roe W Korga oHa Heobxoguma.

7.5.1.3 Kak: ykazaHusa no BHegpeHUIo

[JokymeHTaLWs OOMKHA OTpaxaTk pa3Mep W CMOXHOCTL opraHusauun. OpraHuzauum cnegyeT NpoBecTy
0630p, 4T0BbI YCTAHOBWTbL, COrMacykTCA N CyLLECTBYHOLKME NPOLECChl C COBMeCTHOM paboToi unu Tpebyer-
cst ux mogudhukaumsa. Tem, kto BHegpsaeT MCO 44001, cnegyeT BkNWYaTh JOKYMEHTALMWIO B CyLUECTBYOLINE
NONMUTUKW, Npoueaypbl U CUCTEMbI, @ HE CO34aBaTh AOMNONHWUTENbHbLIM YPOBEHb AOKyMeHTauuwn. [naH meHeg-
XMEHTa KOpnopaTUBHbIX B13Hec-B3anmMooTHoLlweHui (RMP) MoxeT npefocTaBUTL MeXaHWU3M ONS JOKYMEHTU-
poBaHWs NMOOLIX AOMONMHUTENBHBLIX TPEBOBAHUIA UMK CMYXKUTb YKa3aTeneMm MecToNonoXeHnsa pyrux JOKyMeH-
TOB, UMEIOLLINX OTHOLLEHWE K COTPYAHUYECTBY.

7.5.2 ®opmMmupoBaHue U akTyanusauus 4OKYMeHTUPOBaHHOW MHdpopMauum

7.5.2.1 YTo: KpaTKoe M3noxeHne HamepeHuin

OpraHusaunn cnegyet obecnevynTb afekBaTHOE OOKYMEHTUPOBaHMe W KOHTPOMb Mpouedyp v npouec-
COB, BKMoYas Ux uaeHtTudukaumo n onncadue. [JokyMeHTbl OOMKHbLI PErynspHo NpoBepATLCSA Ha NnpegMeT Ux
NPUIOAHOCTU U afeKBaTHOCTH.

7.5.2.2 Mouemy: obbAcHeHWe LenecoobpasHocTh

Tam, roe opraHusauus yctaHoBuna npouenypbl, MoxeT notpebosBatecs Ux obHoBneHWe, 4Tobbl BKMHO-
YWTb COBMECTHYIO paboTy 1 MHTerpaumio B TEKyLLME NPaKkTUKK.
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7.5.2.3 Kak: ykazaHusa no BHegpeHuto

OpraHu3auwnmn cneqyeT NPUMEHATb KOHTPOMMPYEMbIN NOAXOA KO BCEM OOKYMEHTMPOBAHHBIM NpoLeccam
U npouenypam, NpMHMMasi BO BHUMaHue byayline metoabl popMaTUpPOBaHUS, XPAHEHNUS U YCBOEHUS MPaKTUK.

7.5.3 KoHTponb AOKYMEHTUpOBaHHOW UHdOpMaL UK

7.5.3.1 YTO: KpaTKoe U3NOXEeHWEe HaMepeHUi

OpraHusauns gomkHa obecrneqnTb Hann4ue npouecca KOHTPONsa M3MeHeHui, BKnioyan 6e30nacHoCTb,
OOCTYMN U XpaHeHue.

7.5.3.2 Movemy: o6bACHEHWE Lenecoobpa3HoCcTH

CoBmMmecTHasa paboTa moxeT noTpeboBaTbh HECKOMNBKMX BAPUAHTOB JOKYMEHTOB B TEYEHWME CpOKa Oei-
CTBMSA OTHOLUEHWIA, U UX HEOOXOOUMO NoAAepPXKUBATh, YTOOLI 0BecneunTs 3chpeKTUBHOE, JONTOCPOYHOE MpPU-
MEeHeHue U COOTBETCTBUE TPeDOBaHUAM COBMECTHOW paboThl.

7.5.3.3 Kak: ykazaHua no BHegpeHWo

CnegyeT NpUHSTL KOHTPONMPYEMbIA NOAXO4 KO BCEM MpoLeccam 1 npouegypam, Bkrtovas 0630p, KoH-
TPOMb M3MEHEHWI, [OCTYN W NOUCK, a Takke obHoBNeHWe, rae ato Heobxogumo.

7.5.4 Pernctpauna nHdopmMaLmum o KOMNETEHTHOCTAX COTPYAHUKOB opraHu3auum

7.5.4.1 YTo: KpaTKoe M3noxeHne HamepeHuin

OpraHu3auua gomnxHa obecrnevynTs NpoLEect perucTpal KOMNEeTEHTHOCTU U HABLIKOB KIMHYEBLIX MULL,
YyYacTBYIOLLMX B COBMECTHbIX MHULMAaTUBax.

7.5.4.2 Movemy: obbACHEHWE Lenecoobpa3HocTH

CoBmecTHas paboTta TpebyeT OT nepcoHana Harnuyius COOTBETCTBYHOLUMX HABbIKOB, KOMNETEHTHOCTH 1
onbiTa. Tam, roe coBMecTHasi paboTta siBnseTca pelwawllnm hakTopoM ycrexa, BaxHo ybeguTbes, YTo KIto-
YeBble NnuLa, y4acTByHOLUIME B COBMECTHbIX MHUUMATUBAX, 00nagaT COOTBETCTBYHOLLUM YPOBHEM KOMMETEHT-
HOCTW U HaBbIKaMu Ans paboTkl B KOHTEKCTE coTpyaHudyecTBa. CnegyeT Mcnonb3oBaTh NPOLECCHl U CUCTEMBI
ANs CO34aHUA paMOoK HaBbIKOB, @ TakKe KOMMETEHTHOCTEN ANs NOOOeP)KKW TeKylwMx u Byaylimx nporpamm
COBMECTHOMO 0By4YeHuUsi U pas3BnTUs, BKMtovas TpeboBaHWs K NpotheccMoHaNIbHOMY PasBUTUIO, a Takxe apyrue
nporpamMmmel COBMECTHOTO 0By4eHums.

7.5.4.3 Kak: ykazaHus no BHegpeHUo

CylecTBytollne cucTeMbl yNpaBneHUs YenoBe4veckUMM pecypcamu MOryT cofepXaTtb 3anucu o gyHkK-
LWOHANbHbLIX TPeBOBAHUAX U AOMMKHOCTHBIX MHCTPYKLUSAX, BKIKOYAs PAMKW KOMMNETEHTHOCTEN AN KOHKPETHBIX
hyHKUMOHANbHBIX 06a3aHHOCTER. ECv 3TO yMECTHO, OHU AOMKHbI BKMOYaTh HEOBX0OUMbIE HABbIKUA M YPOBHM
KOMMETEHTHOCTH AN nvu, paboTalwmx B KOHTEKCTE COTPYAHUYECTBA, U AOCTKEHUS YPOBHEW COBMECTHON
paboTbl. OpraHusauns OOMmKHA, eCnu 3TO YMECTHO, BHEAPATb HaBbIKM U KOMMETEHTHOCTW AN COBMECTHOMR
paboTkl B CBOW CYLLECTBYHOLLME NPOLECCH!, BKNOYas Haem 1 oTbop, BBeAeHUWe B AOMKHOCTL, TEKYLLEE yNpaB-
nexHuve 3heKTUBHOCTLIO U NporpamMmmMel 00yYeHUs. 3TO MOXKeT BbITb MPOAEMOHCTPUPOBAHO B TOM YMCNE:

- nNpodpeccnoHansLHonm Keanudurkaunen;

- NpodpeccMoHansLHOW atTecTaumen;

- cBeOeHUsIMWU 0 NpoheccUoHansHOW KBanuukaumm;

- Hanu4yuem gunroma.

7.5.5 PazpaboTtka kopnopaTtuBHoro RMP-nnaHa

7.5.5.1 Yto: KpaTKoe M3noxeHne HamepeHuin

OpraHuzauuu cneayet co3gath kopnopatueHein RMP-nnaH (cm. WCO 44001:2017, npunoxeHuve B).

7.5.5.2 Moyemy: oObACHEHWEe LienecoobpasHoCcTK

KopnopaTtueHbelilt RMP-nnaH npeacTtasnset coboi npouecc no ymon4aHuio B OpraHn3aunm 4ns yCTaHoB-
MeHKs COBMECTHOrO ynpasneHns 4enoBbIMK OTHoWweHUssMKU. CoBMecTHas paboTa MoXeT ObiTb MHTErpMpoBa-
Ha BO BCe OMepauuoHHbIe MPaKTUKU UMM pa3BepHYTa TOMbKO B OnpefeneHHbIX OTHOLWeHusaxX. Ecnv gomkHa
ObITb paseepHyTa coBMecTHasi paboTa, O4eHb BaXHO, YTODLI CyLleCTBOBAN YCTAaHOBNEHHBIA NOAX04, HA KOTO-
pbIi MOXHO BbINo Bbl ccbiNaTbCs NpY HEOBXOAUMMOCTH.

7.5.5.3 Kak: ykazaHusa no BHegpeHUIO

KopnopatueHbelilt RMP-nnaH moxeTt GbiTe 0TAenbHbIM AOKYMEHTOM, B KOTOPOM yKa3aHbl Bce onepauu-
OHHbIe 1 ynpaBneHyeckne TpeboBanws. ECnn 310 yMECTHO, OH JO/KeH ObiTb CBA3aH C CYLLEeCTBYHLUMA NPO-
Leccamu ynpasreHus, KOTOpble BKMNOYAOT Heobxoaumele TpeboBaHusa, a He aybnupoBate MX. 3TO MOXET
ObITb CNPaBOYHLIA JOKYMEHT, B KOTOPOM BhIENATCA Te TpeboBaHWSA, KOTOPbIE NOMHOCTLK UHTErPUPOBAHLI B
oblme npoueccsl 1 NpoLleaypbl yNnpaesneHus.
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8 [eaTenbHOCTb OpraHMsauumu

8.1 nﬂaHMpDBaHME 1M ynpaerneHve 0eATenbHOCTLIO opraHnu3auum

8.1.1 YTo: KpaTKoe U3noxeHue HamepeHUn

OpraHusauns gomxkHa obecneynTs Hanuyue pabodero npouecca Ans OCyLeCTBNEHNS COBMECTHOW pa-
BoTbl.

8.1.2 Nouemy: o6bACHEHUE Lenecoobpa3HoOCTH

3To rapaHTMpyeT Hanu4ue 6a3oBOro NPoLEecca, KOTOPbIN MOXHO adanTupoBaTk, KOr4a 3TO YMECTHO WK
HeobxoouMMO Ana NpUHATUS Nodxoda K COBMeCTHoW paborTe.

8.1.3 Kak: ykaszaHua no BHegpeHUIO

3Ty npobnemy MOXHO peluTs NyTeM agantauuu kopnopatveHoro RMP-nnaHa ansg cooTBeTCTBUSA KOH-
KPETHbIM CeKTOpam MPOMBbILLMEHHOCTW, PasfNYHbIM MECTONONOXEHUAM, (DYHKLMAM WKW NnogpasfeneHmusm op-
raHusauum.

8.2 OnepaTuBHOE MH(OPMUPOBaHUE O cOTpyaHU4ecTBe (3Tan 1)

8.2.1 OOwWmMe nonoxeHun

3tan «OnepaTuBHOE MHDOPMUPOBaHUE O COTPYOHUYECTBE» OTHOCUTCA K Nepexody oT obLKx cTpaTteru-
YEeCKNX KOpPNopaTUBHbLIX MOMWTUK U NPOLECCOB, KOTOPLIN MOXET NPUBECTH K BKITHOYEHUID COBMECTHOM paboThl
B KOHKpeTHble BusHec-onepaummn (CM. pucyHok 8). 3ToT obLenpy3HaHHbIA NOAX04 MOXHO MCMOMb30BaTh A1
onpegeneHus TOro, roe MOXHO A06aBUTb LeHHOCTb. Ha 3ToM aTane opraHusaumMM pekoMeHOyeTcsi OLeHUTb
YMECTHOCTb MPUHATUA COBMECTHOTO NOAXOAA WM CNNaHUMPOBATL Ero MHTErpaLunio, onpeaenssi npenMyLLecTsa 1
LEHHOCTb Hapsgy € BNUsHWEM Ha GU3HEeC U yuuTbIBas Kak BHYTPEHHWE, TaK U BHELLHWE OrpaHUYEeHUs.

822 8.23 8.24 8.2.5
ObnsaHHOCTU Wcnons3oBaHue CTRYKTYRR OnpensneHye onepaLUoHHBLIX PaspaboTka npougcca
UCTIGNHATEAILHOMG ™| onepauvcHHOIO ynpasneHas | | Lenei 1 LeHHOETH K SHANW3A LEHHOCTH
TON-MeHeKepa opraHuaaLn W ee BanMgaLma COTPYOHWYECTBE
8.2.8 8.2.7 8.26.2 826
MepeoHaqansHan PasBUTHE KOMNETEHTHGCTSH MNMnaHWpoBaH1e GnepaLMoHHOMD WaeHTudmMkaLuA KGPropaTHBHEIX
OLUBHKA PHCKDR il W MOOEMN NOBEASHWA CO- el COTPYAHWYBCTBA P GU3HBC-B3AM MOOTHOLLSHWH
TPYAHWKOB W 38KpenieHne 38 HUMK
NPUOPUTETOB
8.29
PaspafioTka RMP-nnaHa

PucyHok 8 — OnepatnBHOe MHOPMUPOBaHWE O coTpyaHu4ecTBe (atan 1)

8.2.2 O6:A3aHHOCTU UCNONMHUTENbLHOIO TON-MeHeOKepa opraHunsauuu (SER)

8.2.2.1 Yto: KpaTKoe 1M3noxeHne HamepeHuin

SER, HasHa4aeMbl BbICILMM PYKOBOACTBOM (CM. 5.3.1), urpaeT BaxHyi ponb B obecnedyeHnn aggexk-
TUBHOCTM cucTembl CBRMS.

8.2.2.2 MNMouemy: obbsAcHeHWe LenecoobpasHocTy

SER rapaHTupyeT, 4TO BhICLIEE PYKOBOACTBO CMOHCUMPYET WM NoaaepuBaeT Nobbie M3AMEHEHWS B One-
pPaLMOHHBIX NpoLeccax, Heobxogumble ANs COBMECTHON paboTkl B KOHKPETHLIX NpuMeHeHnsax. B HekoTopbix
OpraHun3aumsax Un CEKTopax eATeNbHOCTA MOXET BO3HUKHYTb HEOBXOAMMOCTL B AeNErMpoBaHNM OTAENbHbIX
obsizaHHocTEr, Ho nNpu aToM SER pgomkeH HecTu oblylo OTBETCTBEHHOCTb W MOAAEPKMBaTL COOTBETCTBME
obLen buaHec-cTpaTerMm U cucTtemam.

8.2.2.3 Kak: ykasaHus rno BHegpeHuo

SER pomkeH UMeTk YeTKMe MoNHOMOoYUA 1 0BLLy0 cTpaTervio Ana co3gaHusa 1 peanvaalm OTHOLEHUI
coTpyaHuyecTBa. Ecrnv acnekTel hyHKUMOHaNbHbIX 06a3aHHoCcTen genervpoeaHsl, SER pgorxeH obecneuntb
cnegyroulee:
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- NOATBEPXOEHbI aBTOPUTET U NPU3HAHMWE;

- 0buwmre BrusHec-Lenn cornacoBaHbl;

- NMPUWBMEYEeHbl BHYTPEHHWE U BHELLHWE 3aUHTEPECOBAHHbLIE CTOPOHEI;

- NMPW3HAHO BMUAHWE HA METOAbl 3KCNIyaTauumn U pecypchl;

- nuua, oTBeYawllne 3a peann3aunt, HECYT OTBETCTBEHHOCTL;

- YCTaHOBMeHbl N 3PEKTUBHO BHEAPEHLI COOTBETCTBYIOLLNE MOLENN YNPABMNEHHUS;

- ofwas OTBETCTBEHHOCTb 3a YCMNELIHOe COTPYAHMYECTBO OCYLLECTBIAETCA NOCPEACTBOM Haanexalle-
ro Hagsopa.

SER gomkeH UMeTb HeOOXOOMMbIE OCHOBHLIE MOMHOMOYUS, UTOObLI BbITh CMOCOBHLIM BNUSATH HA MHO-
roMMCrEeHHbIe opraHu3aumm 1 yHKUMK, NpeacTaBneHHble B pamKax [AenoBbiX OTHOLEHWH, He obsA3aTensHo
obnagas nonHomouMsMKU NUHeHOro ynpaenenus. SER gomkeH obecneynTb Yepe3 COBMECTHYH YMNpaBrieH-
YEeCcKyl KomMaHay o6yl M MHOAWBMAYaNbHYH OTBETCTBEHHOCTb PYKOBOACTBA 3a 3thdeKTUBHOCTL Kakaoro
HanpaeneHusa coTpygHudecTsa. [logaepxaHue YeTKUX MeXaHU3MOB YNpaBreHus BaXKHO ANSA NOAAEPXKN 3TON
hyHKLMOHANBHON 0D5I3aHHOCTH.

SER pomxeH onpefenute Haubonee NogxoddLnil ypoBeHb YNpaBneHUsa Ons aHanuaa AaHHbIX 0 NoKa-
3aTensx OAesTeNbLHOCTM B 32BUCMMOCTW OT HanpaeBneHWi, 3a KOTOpble OH oTBedYaeT. [laHHble cnefyeT aHanu-
3MpoBaTh, AenaTh BbIBOAL! ¥ NepeaapaTts MHOpMaLIMO No BCEW OpraHu3aL MM Ha BcexX YpoBHSX. B yacTHocTu,
JaHHble OOIMKHbI NepefaBaTbCA HAa YPOBEHb PYKOBOLACTBA, KOTOPOE NPUHMMAET peLleHnss 0 TOM, Kak pearnpo-
BaTb Ha BbIBOAbI U pacnpefenaTs Ppecypchbl U T. 4. HA OCHOBE MOMNYyYeHHbIX PE3YNLTATOB.

8.2.3 Ucnonb3oBaHWe CTPYKTYPbl ONepaLMOHHOIo ynpaBneHus U ee Banugauus

8.2.3.1 Yto: KpaTKoe n3noxeHne HamepeHun

OpraHuzauua gomkHa obecneynTs HanMuuMe Haanexallen CTPYKTypbl yNpaBneHWs B COOTBETCTBUM CO
cchepoit geaTensHoCTH.

8.2.3.2 Movemy: obbACHEHWE Lenecoobpa3HocTK

B Tex opraHuzaumsax, kotopbie paboTalT B pasnnyHblX OTPACHAX MPOMbILNEHHOCTW UK B pasHbiX Me-
CTax, KOpNopaTMBHbIE CTPYKTYPbI M OpraHbl BnacTi MoryT notpebosaTe agantauuy Ans yAOBNETBOPEHUS Tpe-
©oBaHWMA pbIHKA.

8.2.3.3 Kak: ykazaHusa no BHegpeHUIO

SER pomxeH npoaHanuavMpoBaTth CTPYKTYPY KOPNOPaTUBHOIO yNpaBneHusa U NpeanoXuTs BeICLLEMY py-
KOBOZCTBY COOTBETCTBYIOLWNE M3MEHeHWUs1 Ans obecnedeHnsa athheKkTUBHOTO N KOHKPETHOTO NPUMEHEHMS.

8.2.4 OnpepeneHne onepauMoOHHbIX Liefied U LLeHHOCTHU COTPYAHWUYeCcTBa

8.2.4.1 Yto: KpaTKoe UanoXeHue HaMmepeHui

OpraHu3auusa gomkHa onpefenvTs onepauuoHHble BusHec-uenu. B Tabnuue 2 npueedeHbl NpuMepsl
noTeHUManbHbIX NPEUMYLLIECTB COBMECTHON paboThl.

Tabnuya 2— lNpumepsbl NpenMyLLIECTB COBMECTHOW paboTbl

OnpegeneHne obuen
LEHHOCTW BrnageHus

MoBblWweHHan
3hheKTUBHOCTL

OnTuMmManposaHHasn
athhekTnBHOCTL

MoekllweHHan
NpoOW3BOANTENLHOCTL

CHMKeHMEe nagepxek

Paspabotka npoaykTa

Pa3euTue pbiHka

YnyylweHue OOCTaBKK

YcTpaHeHue MpueneueHns CoBmecTHoe
YMEHbLUEHWE OTXOO0B 2
nybnupoBaHua notpebuTenein yrnpaeneHne puckamm
MacwrtabupyemocTb .
OnTrMmMsauns pecypcos BesonacHOCTbL NOCTaBOK pEEypCER YcToinymBoe pa3euTue

MoBbiweHWe npubeInNK

CoBMeCTHOE McnonbL3oBa-
HWe nHopMauumn

MoBbiWweHne
KBanudmkKaumm

WNHHOBaUWK

PocTt 6usHeca

YnydiieHne npouecca

MoBbiweHWe KOHKYPEHTHO-
ro npemMyllecTtea

YMeHbLUEHWE CNOPHbIX
cuTyauuin

8.2.4.2 MNMouemy: obbaAcHeHWe LenecoobpasHocTH

OpraHuzauuu cnefyet nepecMoTpeTh CBOW Lenu, YTobbl onpenenuTs, KakuMm o6pa3om 1 rae ux 4ocTu-
KEeHUe MOXeT BbITb yNy4LleHO 3a CYET UCMONbL30BaHUA COBMECTHOW paboThl.
8.2.4.3 Kak: ykazaHusa no BHegpeHUID
Llenu Oom¥Hbl cOrnacoBbIiBaTbCS C MOMUTUKAMWU NAPTHEPCKUX OpraH13auuin, UMeTb JOCTaTOUHbIe pecyp-
Cbl C COOTBETCTBYIOLLEN OTBETCTBEHHOCTLIO M ObiTe SMART.
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- KOHKpeTHbIMK (Specific), ¢ onpegeneHHbIMM pe3ynbraTamMu, YBA3AHHBIMUW C XernaeMbIMn NpevMmylLle-
cTBamu;

- namepumbiMmu (Measurable), Tak YTO NPOW3BOAUTENBHOCTE MOXET ObITh OLEHEHA;

- pocTwxuMbiMK (Achievable), npy 3ToM OxBaTbIBas paclUMpeHHble LUenu, ecnun 3To YMeCTHO,

- peanucTudHbIMK (Realistic), Taknmu, YTO COBMeCTHble paboyre rpynnel MOTUBMPOBAaHbLI HA JOCTUXE-
HUE Uenewu;

- orpaHudeHHbIMK no BpemeHu (Time-bound), 4Tobbl MOXHO BbINO OTCNEXMBaTh NPOrPECcC B AOCTWKE-
HUUW Henaembix Leneu.

8.2.5 PaspaboTka npouecca aHanu3a LeHHOCTHU

8.2.5.1 Yt0: KpaTKoe nanoxeHne HamepeHum

OpraHuzauun cnegyeT onpenenuTb NOTEHLWANbHYK LEHHOCTL COBMECTHOM paboThl.

8.2.5.2 MNMo4vemy: obbsicHeHWe LenecoobpasHocTn

[nsa ycnewHon coBMecTHOM paboTbl Heobxoanmo, 4Tobbl GbINK MHBECTUPOBaHbLI afeKBaTHbIE PECYPChI.
Takum obpasom, onpeaeneHne NoTeHUMansLHOM LLEHHOCTN COBMECTHOM paboTbl AOMKHO rapaHTUpoBaTh, YTO
LleHHOCTHOE npeanoxeHue BbINo B 4OCTATOMHOW MEpPE OLEHEHO ANd Toro, YTobbl:

a) NpooeMOHCTPUPOBAaThL KOHKPETHLIE MPEUMYLLECTBA;

b) ycTpaHuTh BHyTpeHHMe Bapbepsl;

C) OLEHWTb MNONYyYEHHbIA pe3ynsTaT No CPaBHEHWID C MHBECTULNAMM;

d) onpefennuTe BO3MOXHOCTH M PUCKKM, KOTOPble HEOBXO4UMMO MCNONb30BaTh;

€) CTUMYNMpOBaTb MHHOBAL MK,

8.2.5.3 Kak: ykazaHus no BHegpeHUo

OpraHuzauun cnefyet onpeaennTs MeTO40NOIMI0 U NPOLLECC KOMUYECTBEHHOM OLEHKNU LleHHOCTW (Npu-
MEpPOM MOXKET fAABMATLCS OLEHKa COOTHOLLEHWS LeHbl U KadecTBa B OTHoLeHWAX). Cnenyet onpefennTs cge-
pbl, KOTOpPbIE MOTYT MPUHECTH NOSb3Y OPraHu3aunn B KpaTKOCPOYHOW, CPeaHEeCPOYHON M JONTOCPOYHOWN nep-
cnektueax. B Tabnuue 2 npuBeaeHsl npyMepbl NOTEHUMaNbHBIX MPENUMYLLECTB COBMECTHOWM paboThl.

8.2.6 UpeHTUdbMKaLMA KOpNOpaTUBHbIX 6U3HEC-B3aMMOOTHOLUEHUIA M 3aKpenneHne 3a HUMU Npu-
opuUTETOB

8.2.6.1 O6wWwmMe nonoxeHus

8.2.6.1.1 YTo: KpaTKOE U3NOXEHNE HAMEPEHUIA

OpraHusauun cnegyeT ybeauTbCsl, YTO COBMECTHbLIA MOAXOL COOTBETCTBYET €€ LEensM W KenaeMbiMm
peaynsrataMm Ha onepauuoHHOM YPOBHE.

8.2.6.1.2 MNo4emy: obbsicHeHWe LenecoobpasHocTh

Llene cocTouT B TOM, 4TOBEI 0BECNEYMTL Hagnexallee pacnpeieneHne pecypcoB U OLLEHWUTL NoTeHLMan
COTpyOHWYECTBa ANS NonyYeHus JONONHUTENbHbBIX NPeuMYyLLECTB.

8.2.6.1.3 Kak: ykasaHus No BHEOPEHUIO

OpraHusauunn cnegyeTt YCTaHOBUTL onpeneneHue unm Habop KpuTepues, KOTOpble MOMOTYT el WAeHTU-
dmuMpoBaTh AenoBbie OTHOLWEeHMs coTpyaHuYecTBa (cM. 6.3). Kpome Toro, opraHmsauust 4OMKHa yCTAaHOBUTh
OUCLUMMMAKWHY ANs onpeferneHns NpMopuTETOB CBOMX OTHOLIEHWA COTpyAHWYEecTBa, Mcnonb3ys Habop Kade-
CTBEHHBIX W/UIMK KONMWYECTBEHHBIX 3Ha4YeHWA. HekoTopblie NpuMepkl NPUBEAEHE! HUKE!

- KadecTBeHHble: fJoBepue, obLLeHe, NerkocTs BegeHusa 6usHeca, KynsTypa;

- KOINMYECTBEHHbIE: BLIPYYKa, CHUXEHWE 3aTpaT, peHTabenbHOCTL, HOBLIE NOTPEOUTENM, HOBLIE PLIHKU.

8.2.6.2 [NnaHnpoBaHMe onepayuMoHHOro coTpyaHU4ecTea

8.2.6.2.1 YT0: KpaTKoe U3NoXeHUe HaMmepeHun

OpraHuzauunn cnegyet paspabotaTte nnaH peanvsauun NoKansHOro NPUMeHeHs COBMEeCTHOM paboThl.

8.2.6.2.2 NMouemy: obbAcHeHne LenecoobpasHocTh

OTO OOMKHO onpefenuTb NOAXO4 AMNS KAXO0ro TUna OTHOLLEHWUI, KOTOPLIA NnogaepXueaeT BusHec-Lenm
W MPU3HAET BHELLHWE BIUSIHUSA W PUCKKU, KOTOpble MoryT nnbo cnocobcTeoBaTh, NMbo orpaHn4yMBaTte npor-
pammy.

8.2.6.2.3 Kak: ykazaHuna no BHegpeHuIo

Ha atom sTane opraHu3aums JOMKHa YCTAHOBUTb W BHEOPWUTbL MpoOLEcc ANA onpederieHvus Toro, rae
OomkHa BbiTh pasBepHyTa COBMecTHas paboTa aons AOCTUXKEHWSA KOHKPETHbLIX LIEeNei, U npu HeobXoanMocCTH
BHECTUW COOTBETCTBYHLLMNE U3MEHEHUS B METOAbI paboThl.

8.2.7 PazBuTME KOMNeTEHTHOCTEW U MOZENU NOBegEHUS COTPYAHUKOB

8.2.7.1 YT0: KpaTKoe N3noXeHne HamepeHuin

OpraHusauun cnegyeT oueHMBaTb He0DXO4MMble TEXHWYECKMEe HaBbIKM U Pecypcbl C Y4E€TOM COOTBeT-
CTBYIOLWX KOMMNETEHTHOCTEN W HAANEXKALLEro NoBedeHns COTPYLHNKOB.
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8.2.7.2 MNMoyemy: obbacHeHWe LenecoobpasHocTH

PaboTta B pamkax COBMECTHOW NporpamMmmMbl BBOOWT PAL CNOXHbIX KOHLIEMNLMA, KOTOPbIE MOTYT He BCTpe-
YaTbCH B CYLLECTBYHOLLMX ONepaLMOHHbLIX CTPYKTYpax. PaboTa oomKkHa rapaHTUpoBaThk, YTO NO MEPE Pa3BUTUS
nporpaMmbl MOXHO YCTAHOBUTb WU NOAAEpKMBaTbL COOTBETCTBYIOLLME MOAENV NOBeOeHUS U HaBbIKK.

8.2.7.3 Kak: ykasaHus no BHeApeHuo

Tpebyemble KOMMETEHTHOCTW, HaBblkM W MOOENW MOBEAEHMs1 OOMKHbI ObiTh YCTAHOBMEHBI C YETKOR
CCLINKOW Ha Npobnembl, PUCKM U BO3MOXHOCTU ANS KOHKPETHbIX OTHOLUEHWA W OOMKHbl ObiTb NpMBA3aHbI K
KOHKPETHOW AOMKHOCTHON (PYHKLMK, ecnn 3To npMMeHumo. B crnyvae BoisiBneHus npobenos B TpeboBaHu-
AX cnefyeT NMpOBOAWTL COOTBETCTBYHOLee obyveHue WM pa3paboTky (OoNonHUTENbHbLIE PEKOMEHAALUN CM. B
NCO 44001:2017, npunoxeHue C).

Mpw paccMoTpeHUW NPpUrogHOCTY U ONbITa NioAein Ans paboTel B cpefe COTPyaHUMYECTBA BaXKHO OCO3HA-
BaTb KpUTUYeCKUin adbdpekT noeneHusa. OueHKa crnocobHocTel U noBegeH4Yeckor roToBHocTH Bonee addek-
TMBHA, ECNW MCNOMb3YHTCA METOAbl OLEeHKKM, obecnednBanLe 4OCTOBEPHOCTb U HALEXKHOCTb Pe3ynbLTaToB,
M eCNnu OLIEeHKM NMPOBOAATCH B COOTBETCTBUM C 9TUYECKUMM U NpodeccroHanbHbIMK cTaHgapTamu. CTaHgapTbl
cepuu MCO 10667 cogepxat nogpobHble pekoMeHgauuMn no aTuM acnektam. [locne oueHKWM opraHusauus
OOMKHa paccMoTpeTk BOMPOC O BBEAEHWW MEpPBOHaYanbHOW BBOAHOW MPOrpaMMbl, B KOTOPOW MPUHLUMMALI K
noBefeH4Yeckne OXUOaHus OT COBMECTHOWM paboThl MOryT ObiTb BbiOENEHbI ANA TexX, KTO NPUCOedUHAETCA K
COBMECTHOW nporpamme. B Tex cnyyanx, korga OTHOLEeHWs NPOAOMMKAaTCHA B TeHEeHWe 3Ha4YMTenbHoro nepuo-
A2 BpeMeHW W/UN1 Koraa NpoucxoauT BBOL HOBbIX YIE@HOB KOMaHAbl B TEYEHWE CpoKa AeNCTBMA OTHOLLEHWHA,
npouecc nogaepKaHusa akTyansHOW OLUEHKN YPOBHEW KOMNETEeHTHOCTN M MOdenen noBeaeHus Ansa coTpyaHu-
YecTBa MMeEeT OYeHb BaXXHOE 3HAYEHME.

8.2.8 NepBoHa4YanbHasa oUeHKa PUCKOB

8.2.8.1 Yto: KpaTKoe n3noxeHne HamepeHuin

OpraHmsaunmu criegyet nNpoBecT NepBUMYHYI OUEHKY PUCKOB, CBA3AHHbLIX C COBMECTHLIMMW AEN0BbIMMI
OTHOLIEHUAMMU.

8.2.8.2 Moyemy: obbACHEHWE Lenecoobpa3HoCcTH

CrnepnyeT OUEHUTbL KOHKPETHLIE MOCIMenCTBMA pUCKa, CBA3aHHOIO C COBMecTHon paboTton. CoBMecTHas
pabota MOXeT NpefnoXuTs MHOMO BO3MOXHOCTEN AN CHUXEHWS PUCKOB ONA CTOPOH, Y4Y4acTBYHLLIMX B CO-
TpyoHudecTee. OQHAKo 3TO MOXET NPUBECTU K HOBbIM PUCKaM, KOTOPbIE, BO3MOXHO, He BbINK YYTeHbI.

JAhhekTMBHAA HaYanbHasa oLUeHKa pUcKa 40MmMKHA NO3BONWUTL OPraHM3aUMyi OUEHUT:

a) PWUCKM y4acTusi B COTPYAHMYECTBE;

b) kak COTPYAHMYECTBO MOXKET CHU3UTb PUCKW B paMKax NOTEHLWANbHbIX BO3MOXHOCTEW;

c) nobblie BhIABNEHHLIE NPOBNEMEI pUCKA NPUW OLEHKEe NOTEeHUMAamNbHLIX NapTHEPOE;

d) KTO nydlle Bcero nogxoauT ANg YNpaBleHUs BhIIBNIEHHBIMU PUCKAMMU.

8.2.8.3 Kak: ykaszaHusa no BHegpeHWo

Mpumepbl obnacTei, KOTopbie CneayeT y4yuTbiBaTbk NpW onpeaeneHnn puckoB, CBA3aHHbIX C Npegnona-
raeMoil BO3MOXXHOCTbIO COTPYAHWYEeCTBa, NpuBegeHsbl B Tabnuue 3 B 4ONOMHEHWE K MoObIM CyLLECTBYHLLUM
NONMTUKaM MeHeKMeHTa puckamu. Ecrim 310 uenecoobpasHo, cregyeTt yCTaHOBUTE NpeanaraeMoe CHuKe-
Hue ans Kaxaoro pucka. OgHMM M3 acnekToB COTPYOHMYECTBA MOXET ObiThb YCTPaHEHWE PUCKOB, HanpumMep
MOryYT N NapTHepPbl NOMOYb NOCPEACTBOM COBMECTHOIMO MEHEIKMEHTa PUCKOB UMW peLlnTb BOMPOC, KOTOPLIN
MOKET BO3HUKHYTh B pe3ynsTate COTpyaHUYECTBa 1 KOTOPLIW CnedyeT oLueHuBaTh BO BpeMsi pa3paboTkum cTpa-
Teruu v Beibopa napTHepa.

Tabnuya 3 — lNpumepsl BUOOB PUCKOB, CBA3AHHbLIX C B13HEC-B3aUMOOTHOLLEHUAMMN

Buznec-puck OnepaunoHHbIA pUcK KynbTypHbIA pyUck duHaHCOBbLIN pUCK
Penytauus. 3popoBee U besonacHocTe. | MonuTuka. HezaBucrumMocTb.
KoHKypeHTHOE NperMMyLLecTBO. Okpyxarouwas cpeaa. HauuoHanbHble KyneTypel. | AnbTepHaTUBHbIE
YcTonunBoe pasBuTue. [MbKoCTE/MOABMXHOCTb. ATuka. nameperua/TpeboBa-
MpuHATUE 3aMHTepecoBaHHbIMKU | B3aMmMo3aBUCUMOCTb. OTKPLITOCTb, Npo3pay- HWA K OTYETHOCTM.
CTOpPOHaMM. HenpepbIiBHOCTL NOCTABOK. | HOCTE W AOBEpME. CrtpaxoBaHue
TexHonoruu. [Mpon3BoaMTENBHOCTD [MoeeaeHue.

WMHTennekTyansHasa MpeabloyLimne oTHOLWEHUA
COBCTBEHHOCTD.
HenpepbiBHOCTL BU3Heca
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8.2.9 Pazpabortka RMP-nnaHa

8.2.9.1 Yto: KpaTKoe N3noXeHne HamepeHnin

OpraHuzauun cnegyet paspaboTaTe onepaTuBHbIl RMP-nnaH, cormacoBaHHbI C KOPNOpPaTUBHBLIM
RMP-nnaHom.

8.2.9.2 MNouemy: 0bbACHEHWE LenecoobpasHocTy

B HekoTOopbIx cnydasx kopnopaTtueHbelil RMP-nnaH xots 1 obecnednBaeT o6LLy0 OCHOBY ANA OOKYMEH-
TUPOBaHWA Npouecca pPas3BMTMS OTHOLLUEHWI, MOXeT noTpeboBaThca aganTaunsa Ons KOHKPETHbLIX CeKTOpPOB
OpraHnsauny W/MnM KOHKpeTHbIX oTHOoWeHu. JTiobbie agantauun unv MognuKkaumMm OoMmKHbI ObiTk 00obpe-
Hbl SER, 4T0OLI 06ecneunTs UX 3PPEKTUBHOCTE B pamMKax 0bLIMX KOHLENUWIA ynpaBneHns 4Na COBMECTHOM
paboThl.

Tunel RMP-nnana:

- kopnopatuBHeln RMP-nnaH: npouecc no ymonyaHuio ansa co3gaHusa RMP-nnaHa;

- onepaTtuBHbin RMP-nnaH: HeobsazaTenbHbliA, ecnv oTpacnesas AesTenbHOCTs TpebyeT agantaunu;
KOHKpeTHbIn RMP-nnaH: gnsa oTaensHOro npoekta uny nporpamMmei;
coBMecTHbI RMP-nnaH: cornacoBaHHbIA NNaH Mexay napTHepamMu.

8.2.9.3 Kak: ykazaHuns no BHegpeHWI0

OnepauyuoHHbin RMP-nnaH gomkeH BbITh cornacoBaH ¢ KOpnopaTUBHOW MOOEeNb COBMECTHON paboThl
opraHmsaumv. OH JOrKeH npegycmaTpuBaTth OOKYMEHTUPOBaHWE PasnuyHbIX 3NEMEHTOB, NPOLEeccoB, Npo-
ueayp v obwmx cuctem paboTbl U B TO e BPeMs UCMONb30BaThCs ANs MHDOPMUPOBAHUS O CTPaTernYeckmnx
BOMpOCax, TakMx Kak Lenn, 3agadu, atanbl, KIoYeBble KOHTaKTbl U chepbl OTBETCTBEHHOCTH.

RMP-nnaH moxeT ObITh NpeAcTaBrneH BO MHOMMX popmMax — OT NPoCToro BykneTa 40 oHnanH 6asbl
OaHHbBIX — B 3aBUCUMMOCTW OT XapakTtepa COTpPYAHWYECTBA, XU3HEHHOro LMKNa Uy CNOoXHOCTU, a Takke xa-
pakTepa coTpyaHW4aroLmx opraHndauui. Jliobon onepaunorHsil RMP-nnaH npeacraenaet cobon guHamu-
YeCKyIo 3an1cb pPasBUTUA OTHOLWEHWA N obecnednBaeT okyc v hOH 4NA ONepaTMBHOMO NepcoHana, a Tawkke
LEeHTpann3oBaHHYIO 3anncb ANA ayauTa Uiy OLEeHKW npoLlecca.

RMP-nnaH pomkeH:

ObITb ogobpeH SER (nocne okoH4yaTensHon fopaboTku);

noKasaTb, YTO BCE 3aMHTEpPeCOBaHHbIE CTOPOHbLI ONpeaeneHsl U BOBMNEYEHb! B MPOLECC;

oTpaxaTb KynsTypy u cpedy, Ana NogAepXKW KOTOPbIX OH NpegHa3HauqeH;

noafepKMBaTbCs Kak akTyanbHbIWM, pasBuUBalOWMUCA OOKYMEHT Ha MPOTAXEHWW BCEro XXU3HEeHHOro
UMKna cOTpyOAHUYEeCTBa;

- UMEeTb YeTkoe npaso cOBCTBEHHOCTM WM UCMOMb30BaTLCS B KA4eCTBE OCHOBbLI Ans pa3paboTku(ok) By-
OYyLWNX KOHKPETHbIX coBMecTHbIX RMP-nnaHos;

- BbITb yTBEpXaeH SER (nocne okoH4YaTensHOW 4opaboTKu);

- noAanexartb NepecMoTpy Yepe3 COOTBETCTBYIOWME NPOMEXYTKA BPEMEHMU;

- 0DHOBNATLCA Ha KaXaoMm atane pa3paboTKu.

Mpwn ycTaHOBNeHWM nepBoHavanbHoro pabovero RMP-nnaHa QOKyMeHT JOIDKeH BKNoYaTk MOAX0A Mo
YMOMYaHW ANs KaXaoro M3 anemMeHToB, onpegenerHbix B MCO 44001. Cogepxanve RMP-nnaHa gOmKHO
OCTaBaTbCs NOCTOSHHBLIM, NMOCKOMNBKY KOHKPETHbIe coBMecTHele RMP-nnaHel paspabaTteiBatoTca AN oTAenNb-
HbIX MOAXOA0RB, BKMKYAA:

- onpegeneHue GuaHec-Lenen u OBUKYLLUX CUI;

- BKITHOYEHWE aHanuaa BbIrog;

- onpegeneHve nNpoueccos peanuaaunn UNu CBA3en ¢ CyLLEeCTBYOLWMMIN NpoLeaypamn 1 npoueccamu;

- BbIIBNIEHWE OrPaAHUYEHNIA N NepBOHAYanbHbIX PUCKOB;

- onpepeneHue pecypcoe 1 noTpebHOCTEN B pa3BUTUIM HABLIKOB.

8.3 NpuobpeTeHune 3HaHMM (aTan 2)

8.3.1 O0wme nonoxeHun

3HaHWe cocpenoTo4YeHo Ha pa3paboTke KOHKPETHOW cTpaTernn peanusauy Ons BbiBNEHHOW BO3MOX-
HOCTW, co3gaHun BU3Hec-Mo4enn U aHannaa NPerMyLLEecTB, CBA3aHHbIX C CO34aHMeM COBMECTHOrO nogxoaa
ONa JOCTUKEHUWS CTpaTerMdeckux Lenen. HecmoTpsa Ha To, YTO cyllecTBYeT obLMiA KOpNopaTUBHbLIA NOOX04,
K Pa3BUTHI0 OTHOLUEHWIA COTPYOHUYECTBA, KaXO0e OTAEeNbHOEe AernoBoe OTHOLIEeHWE YCTaHaBNMBAETCS C y4e-
TOM MHOXECTBA KOHKPETHLIX ABWMXYLINX CWM, Lienei 1 BNusHuiA. Kaxgoe oTHOLEHWE JOIMKHO OXBaThIBATh Kak
obLime npouecchkl ynpaeBneHns, Tak U oTpaxaTb HeobXoouMble KOPPEKTUPOBKKM NS AOCTUXEHWS XKenaemblx
pesynbTaToB. Ha pucyHke 9 nokasaHbl Warn atana 2.
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8.3.6.1 8.3.6.2 8.3.6.3 8.3.7
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NOCNeqCTBUA COTPYAHUHECTBA
¥
8338
BHeapeHwe nomyyeHHbIX

3HaHwii 8 RMP-nnan

PucyHok 9 — lNMpuobpeTterve 3HaHWi (aTan 2)

8.3.2 CtpaTernsi » 3KOHOMUYECKaA MOAeNb COTPYOHUYEeCTBa

8.3.2.1 PaspaboTtka

8.3.2.1.1 YT0: KpaTKoe U3NOoXKeHWe HAMEPEHNIA

OpraHusauumn cnegyeT BHeApPUTH onpedeneHHbId npouecc pas3paboTky cTpaTervm MU 3KOHOMWYEeCKOoro
000CHOBaHWA NS KaXA0ro KOHKPETHOTO OTHOLUEHWUS, KOTOPbIWA BKITHOYAET U OLLEHWBAET OCHOBY AMA NPUHATUS
COBMECTHOro Noaxoaa.

8.3.2.1.2 MNouemy: 0bbscHeHME LenecoobpasHocTu

B oprannsauum gonmxHa 6bITb ACHOCTL B OTHOLEHWN B1M3HEeC-060CHOBaHWA MPUHATWA U YNPaBrneHus co-
BMECTHbLIM Noaxodom. [laxe Nau, He y4acTBylOLMeE B HENOCPEeACTBEHHON COBMECTHOW OeATeNbHOCTH, MOTyT
NOBNUATL HA ee OKOHYaTemnbHbIN ycnex U, crnedoBaTtefbHO, OOMKHbBI MOHMMAaTb ee CTpaternio U npevmMyLle-
cTea. CnegyeT yuuThiBaTh DONnee WMPOKME SKOHOMUYECKME M MOMUTUYECKNe N3MEHEHUS BO BHELLHENW cpeae,
KOTOpblE@ MOTYT OKasaTk JAaBMEeHWe Ha CornalleHne o CoTpyaHNYecTBe. TO MOXET ObiTb 0COBEHHO akTyanbHO
npu pabote ¢ 3apybexHbiMu opraHm3auusaMn. OgHako coBMeCTHbIE MOAXOAbLI YacTo paspabaTeiBaloTcs Ans
pelleHns BHEeLWHUX Npobnem, pearmpoBaHns Ha M3MEHEHWA Ha PbIHKAaX U MOTYT BbITh O4EHb YCMNELHbIMMN.

8.3.2.1.3 Kak: ykazaHud no BHeOPEHU

YUTtobbl rapaHTUMpOBaTh, YTO COBMECTHbIA NOAXOA ABMNSETCHA NpaBWMbHbIM NOAX0AOM ONA MCMOMb30Ba-
HWS BO3MOXHOCTM JobaBneHus LeHHOCTW, opraHuM3auunst 4oMKHa MCNonb30BaTe aHanns, KOoTopbIi oLeHuBaeT
BO3MOXHOCTH, PECYPChI M LIeNn OpraHM3aunn no Tpem BapuaHTam NofnyYeHus LeHHOCTK: Aenatk 370 camo-
CTOATENbLHO (Cco3gaBath), NpuobpeTaTh TO, B HEM OHWM HYXOAKTCA (KyMWUTb) UMM COTPYAHMYaATh (COH3HMK). B
Tabnuue 4 npeacTaBneHbl pesynbTaTsl HA OCHOBE NPEeATIOKEHHOMo CNucka KpuTepres.

Tabnuya 4 — AHanv3 BO3MOXHOCTEN, PECYPCOB U LIENER

Crparerus CospgaHne | Mokynka | CoTpyaHn4ecTBo

Mpennaraembie KpUTEPUA

Heobxogumbli KOHTpOmb Beicokasi cTeneHb CreneHb KOHTpOMA CTteneHb KoHTpONs
Hy>¢HO N KOHTPONMPOBAaTbL BCE: OT BbIPYYKW | KOHTpOMS OT YMepeHHoW Ao HU3Kasa unu
0o onbiTa noTpebutenei 1 peleHnn? BbICOKOM COBMECTHas
3alnTUTL OCHOBHYHO YacTb Heobxogumo Heobxogumo [OTOBHOCTb pacKpbiTh
Ons  [QocTUKEeHWA Uenu Hy»KHO 3alin- | BnadeTb/3awuwats  BnafeTh/3aulate MW NoOAenuTheH
TUTb WHTENNeKTyanbHyl0 COBCTBEHHOCTb, | OCHOBHYH YacTb OCHOBHYI0 YacTb OCHOBHOW 4acTbo UMK
OpeHg, akcnepTn3y npeameTHon obnactn? OTCYTCTBUE BIUAHNS
Ha OCHOBHYO 4acTb
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OkoHYaHue mabnuubi 4

Crparerns CosgaHwue Mokynka CoTpyaHU4ECTBO
Bpemsa HaiTu pbiHOK cObiTa Bpems ecTtb Bpems ecTb OTcyTcTBUE BonbLUOro
EcTb nu Bpems Ansa JOCTUXKEHWUSA 3TOK KOMWYEeCTBa BPEMEHN

Lenu UnuM oHa KpawHe akTyanbHa?

Pecypcel Pecypchl ecTb Pecypcel ecTb OTcyTCTBUE PECYPCOB
EcTb N doMHaHCOBLIE M YenoBeYecKme
pecypchl AN AOCTUXKEHUS Lenu?

Puck [oTOBHOCTBL BNageTe [OTOBHOCTL Bna- HeobxogumocTb
[oTOBHOCTE B3ATh Ha ceba puMcky Ansa puckamm OETb pUCKammu pasfennTb PUCKK
AOCTUXEHWNA XKenaeMol Lenn?

8.3.2.2 OnpepeneHune uenen ycTaHoBNEHUs BU3HEC-B3aUMOOTHOLLEHUIA

8.3.2.2.1 YTo: KpaTKoe U3NnoXeHUue HaMmepeHUn

OpraHusauuss gofmkHa onpenenute M 3ag4oKyMEHTMPOBATE LenW KaXdoro HanpasneHus coTpyaHu4Ye-
cTBa.

8.3.2.2.2 MNouemy: obbAcHeHWe LenecoobpasHocTh

TonbKo B cny4ae YeTKOro NOHUMaHKS TOro, Yero Xo4eT JOCTUYL OpraHn3aLust, MOXHO CTaBUThL KOHKpPEeT-
Hble Uenu Ons OTHOLWEHWA coTpyaHu4ecTBa. Bo MHOrMx cnyyasx Heyaayn BHELWHUX CBA3EN MOryT BbiTh CBS-
3aHbl C TEM, YTO OpraHM3aLMK He MOTYT NOHATL UMW ONpeaenvTbL CBoe COBCTBEHHOE HanpaeneHue.

8.3.2.2.3 Kak: ykazaHund no BHegpeHuIo

Mpn onpegeneHun 1 ycTaHOBKE MPUOPUTETOB XKeraeMblX pesynsraTtoB HeoOX0AUMO OTBETUTL Ha criedy-
HoLMe BoNpocChl:

a) KakoBbl npeumyLlecTBa COBMECTHOW paboThl?

b) Kak Bbyget Buirnagets ycnex?

c) Kak namepsieTca nporpecc B 4OCTUXKEHWM pe3ynbTaTtoB?

d) KakoBbl CPOKM OOCTUKEHUS pe3ynsTaTtoB?

8.3.2.3 lNpumeHeHne peaynbTaToB aHann3a LeHHOCTU ONA Kax 40l NoTeHUMansHON BO3MOXHOCTH

8.3.2.3.1 Yto: KpaTKOE U3NOXEHNE HAMEPEHUIA

OpraHuzauun cnegyeT NpOBOAUTEL aHANU3 LIEHHOCTM KOHKPETHLIX BO3MOXHOCTEN Hapsaay C KNHYeBLIMM
obnacTaMmn M3MEpPEHUNA N OTYETHOCTH.

8.3.2.3.2 MNo4vemy: obbsicHeHWe LenecoobpasHocTh

AHanu3 LeHHOCTW OTHOLWEeHMIA obecrnevynBaeT OCHOBY A5 HENMPUPBLIBHOMO COMMacoBaHWs W yryylleHns
pe3ynkTaToB, CNOCODCTBYIOLMX LieN YCTaHoBNeHnA DU3Hec-oTHOLWEHWA. TOMNbKO B Criyyae YeTKOro NoHuMa-
HWS TOrO, YEro OPraHn3aLnsa Xo4eT 4OCTUYL C TOYKN 3pEHUA Lerneil, MOXHO CTaBUTb KOHKPETHbIE 3a4aqun Ans
OTHOLLEHUI coTpyaHu4YecTBa. Bo MHOrMx crnyvyasix Heyaadu BHELIHUX CBA3EN MOTyT BbITh CBA3aHbI C TEM, YTO
OpraHusauuu He MOryT NMOHATEL WKW ONpefenuTb CBoe COBCTBEHHOE HanpaBneHue.

8.3.2.3.3 Kak: ykazaHund no BHegpeHuIo

Mpwn onpegeneHn 1 yCTaHOBKE MPUOPUTETOB XKeraeMblX pesynsraTtoB HeoOXo4NMMO OTBETUTb Ha criegy-
roLMe BONpochl:

a) KakoBbl Lenu, 3a0aqn 1 oXuaaemMble BbIrogbl B3aMMOOTHOLIEHWA?

b) Kak namepsiercsi nporpecc B JOCTUXKEHUW Lienen?
c) KakoBa meTogonorva KONMYeCTBEHHOW OLEHKN LEHHOCTN?
d) Kakwe gaHHble 0 BHYTPEHHMX OTHOLUEHWSIX U Kakue npouedypbl U cucTemMbl cOopa AaHHbIX TpebytoT-
ca?

e) Kakue BHelHWe JaHHble U MCTOYHUKNM JaHHbIX He0DOX0AMMbI 41151 CpaBHEHWUS C OTpacneBbIMU HOpMa-
MW 1 NpakTUKammn?

f) Kakve oTyeTbl cnocobCTBYIOT AENCTBYOLLEMY HA YNpEeXOeHue YpaBneHuo COBMECTHLIMY pabodnmu
rpynnamu pyKoBOACTBa OTHOLUEHUSMW?

8.3.2.4 BoisBneHWe opraHu3aumnii — noTeHUWasnbHbIX NapTHEPOB MO KOpNopaTtuBHOMY DU3HeC-coTpya-
HUYECTBY

8.3.2.4.1 YT0: KpaTKoe U3NoXeHUe HaMepeHn

OpraHuzauusa gomkHa onpefennTh NoTeHUWanbHble NapTHEPCKUE OpraHu3aunmn ¢ y4eTOM KOHKPETHbIX
BO3MOXHOCTEN.
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8.3.2.4.2 Mouemy: 0bbscHeHME LienecoobpasHocTu

[axe ecnv noTeHuMan coBMecTHON paboTkl onpegerneH, ee ycnex B 3Ha4UTeNbHOW CTENEeHW 3aBUCUT OT
BO3MOXHOCTM HaWTW NMOAXCASALLMX NapTHepoB. Ecnu cywecTBytoT TpeboBaHus, onpegensemMole notpebutens-
MW, BapuaHTbl MOTYT DbITb OrpaHuYeHbl NpeanoYTeHUs MK NoTpedbuTens.

8.3.2.4.3 Kak: ykazaHuda no BHeOPEHUIO

MoTeHunanbHble BUHEC-NApTHEPbI MOTYT UMETh Pa3NMYHOE MPOWMCXOXKAEHWE, OnpefensiemMoe B TOM
yucne:
a) CyLeCTBYHLMMN TOPTOBLIMU OTHOLLIEHUSIMMK;

b) opraHusaumamu, KoTopble onpeaeneHsl Ana obecnevyeHns cneymanbHbIX BO3SMOXHOCTEN;

C) AONOMHWUTENBHBIMW HaBbIKaMu;

d) opraHusauuamu, KOTopble onpeaeneHbl Mo reorpachnyeckum UNu pelHOYHBIM dakTopam pasBuTus;

e) ocobbiMy TpeboBaHUAMM 3aKa3vnKa,;

f) Gygywmmu npogykTamm unu ycnyramu;

g) KOHKYpEHTaMW.

B uMcno Takux noTeHumnanbHbIX NapTHEPOB MOTYT BXOAUTb OpraHu3auny, KOTopble Mo pasnuyHbIM Npu-
YMHaM (KOHKYPEHTHbIM, KOMMEP4YECKUM UM MCTOPUYECKWM) paHee He paccMmaTpuBanvchb.

CnegyeTt yOenuTb BHMMaHWe COrMacoBaHWio BrMA40B U LeHHocTew, YTobel n3bexaTe pucKkoB Ang peny-
Tauum us-3a obbeanHeHus.

8.3.2.5 Pa3paboTka cTpaTerMm Beixoga opraHusaumm n3 coTpygHM4ecTea

8.3.2.5.1 Y10: KpaTkoe nanoxeHne HaMmepeHun

OpraHusauum cnegyeT paspaboTaTh NepBoHaYanbHy OLEHKY CTpaTery BbiXo4a U3 COTpyAHMYECTBa.

8.3.2.5.2 MNouemy: 0bBACHEHWE LienecoobpasHocTU

Mpu pa3paboTke cTpaTervu peanusauyvyM COBMECTHOTO NoAxoda credyeT NoHWMaTb npobnemsl, KOTO-
pble MOTyT Bbl3BaTb HEOOXOAMMOCTb BbiXOAa W3 BM3HEC-B3aMMOOTHOLLEHWA. DTO rapaHTUpyeT, 4To No mMepe
peanu3auun ykasaHHble acnekTbl ByayT ocTaBaTbCsl NPO3PadHbIMKU, YTODbLI M3bexaTb KakMx-NMMBo CKpbITbIX
MNaHoB, a TakkKe OnNpefenvTb Te KIKYEeBble BOMNPOCHI, KOTOpble HEOBXOAWMO PELUUTL U KOTOPbIE ABMAKTCH
YacTbl COBMECTHOW CTpaTerMu Beixoga U3 coTpygHUYecTBa.

8.3.2.5.3 Kak: ykasaHusa no BHeApeHuo

Ha atom aTane opraHusauvu cnegyeT pacCMOTPEeTk Te BOMPOCH!, KOTOPbIE MOTyT NOBMAWATE Ha TEKYLLYHO
paspaboTky cTpaTermu.

Mpumeuvanune — [logpobHoe onucaHwe cTpaTeryyv Bbixoga M3 coTpygHudecTBa npeactasneHo B MCO
44001:2017 (npunoxeHwne E).

B Tabnuue 5 npreeaeHbl NpUMepbl aCnekToB, KOTOPbie cnedyeT y4uTbiBaTb MPpU paspaGOTKe cTparterun
BbIXO4a U3 COTPYOHNYECTBA.

Tabnuya 5— lNpumepsl acnekToB CTpaTeriy BbIXoAa U3 CoTpyOHUYeCTBa

BoamoxkHble NpUYKnHbI BblXOOa

OcHoBHble NPOBNeMHbie acnekTbl

[MpoueccyanbHeie acnekTol

OpQHOCTOPOHHWIA BbIXOA NapTHEpPA.
HewucnonHeHne obasatenscTs.
CwmeHa Bnagensua.
MaMeHeHWA NonNuTUK nnun
HOPMAaTUBHbLIX TpeboBaHUN.
MameHeHne TpeboBaHuiA.
MamMeHeHunA pbiHKa.
LocTmxkeHue uenen.

CmeHa cTpaTermyeckoro
HanpaBneHus.

Monutuyeckne M3MeHEHNA

WHTennekTyanesHas cobCTBEHHOCTb.
YnpaeneHve B3aMMOOTHOLLEHUAMU C
notpebutensimu.

OBMeH 3HaHnsaMMU.

MoTepsa cnocoBHoCTK.
Pacnpegenenne pecypcos.
PenyTtauus.

Tekywme obszarenscTea

Paanapg ynpasnexus.
[MpeemcTBEHHOCTE BM3Heca.
KoHTponvpyemelin nepexog.
[Mepenayva pecypcos.

CTOUMOCTE U CPOKW.

BoszgelicTBue Ha LEnoYKy NoCTaBoK

8.3.3 OHPEHEHEHME KOMMeTeHTHOCTeA u Mo,qeneﬁ nopegeHMA Knw4yeBblX COTPYAHUKOB OpraHum-

3aumm

8.3.3.1 Yto: KpaTKoe M3noXeHne HaMmepeHun
OpraHuzauuu crnegyeT onpefeniTh OMNbIT, HABBIKM U KOMMETEHTHOCTU MWL, YYacTBYHOLLUX B Nioboi co-

BMECTHOW MHULMATUBE.
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8.3.3.2 MNMouemy: obbsAcHeHWe LenecoobpazHocTn

CoBmecTHBIA Nogxon MoXeT cTaTk BbI30BOM AMA TPagMLUWOHHBIX MeTogoB paboTel K, criegoBaTenbHo,
cTaTb NoTeHUMansHbIM orpaHmyeHeM. [ina adpdekTnBHoN COBMeCTHOM paboTel crneayeT HasHavaTth Mogen ¢
COOTBETCTBYHOLUMMW HABLIKAMW W OMNbITOM. TakkKe MOXET BO3HWKHYTE HeobXxoaAMMOCTb NepeonpefennThb one-
paTvBHbIe ponu 1 0683aHHOCTK B KOHTEKCTE COTpyQHMYecTBa.

8.3.3.3 Kak: ykasaHuna no BHegpeHUIO

CyulecTByeT 4eTkoe pasnunyne Mexay OenOBbiIMW HaBblkaMW U TEMW AONONHWTENbHbIMU HaGopamu
NpaKkTUYECKUX HaBbIKOB COTPYAHWMYECTBA, KOTOpble MOryT noTpeboBaThecs AN NOAAEPKAHUA OTHOLLEHWIA CO-
TpygHudecTBa. OpraHusauun crnegyet NpoBoauTe 0630p TpeboBaHUi K pecypcaM B CPaBHEHUM C CYLLEeCTBY-
IOLLMMKM MOOENSIMM HaBLIKOB, OMbITa U KOMNETEHTHOCTEN, a Takke, N0 Mepe Heo6X0AMMOCTHW, OCYLLECTBNATh
oTbop n obyveHune, yoenas ocoboe BHUMaHWE KMOYEBOMY NMepcoHany M TeM nuuam, OTHOLIEHUSI KOTOPbIX C
APYTMMKM MMEKT pelualwlee 3HavyeHne gns nogaepxaHusa apgeKTMBHbIX OTHOLWEeHNA coTpygHuyecTea. [o-
nonHuTenbHas MHpopmauma npegctasneHa B MCO 44001:2017 (npunoxexue C).

8.3.4 MeHemXMeHT 3HAHUN

8.3.4.1 Yt0: KpaTKoe n3noxeHwe HamepeHumn

OpraHusauun cnegyeT onpeaennTe KOHKPETHbIE PYKOBOASALLME NPUHLMNLI AN 0BMeHa 3HaHNAMK Mex-
Ay opraHusauuMsaMy U COOTBETCTBYHLWMIA npouecc cbopa, co3gaHvs W ynpasneHws 3HaHWsSMW B paMKax oT-
HOLUEHWIA COTPYOHMYEeCTBa.

8.3.4.2 MNMo4emy: obbsicHeHWe LenecoobpasHocTn

KnioyeBbiM NpenMyLLECTBOM OTHOLUEHWIA COTPYOHWYECTBa ABNAETCS TO, YTO OHW YBenuyuBakT obbem
3HaHMWI, NOBLILAKT NPO3PavYHOCTb M CO34al0T CPeay ANA CO3AaHUS 3HaHWUW.

CoTpyaHW4ecTBO yBENU4YMBAET MOTOK MHQOpMauuu, U 3TO crneayeT AepXaTb Mof KoHTpornem, 4Tobebl
npegoTBpaTUTL NOTEeHUManeHble KOHMNUKTEI, AybnvporaHue, HeaddeKTMBHOCTE U HEOOMOHUMAHWE, KOTO-
pble MOTyT NMpUMBECTW K HegoBepui. bnarogaps adpheKkTMBHLIM OTHOLIEHUSAM COTPYOHWYECTBa opraHu3aums
MOXeT M3Bneyb Bbirogy u3 bonee LWUMPOKMX MAacCUMBOB 3HaHWI, KOTOpPblE B MPOTUBHOM criydae MoryT BbiTb
OrpaHuyeHbl cUcTeMamu, MHOMBMAYanbHbLIM BOCNPUSATUEM M ONaceHusMK no nosogdy obMeHa 3HaHuaMmn. OB6-
MEH 3HaHMAMW MOXET OCYLLEeCTBMATLCH MEXAY:

a) usndeckumu nuuamu,

b) rpynnamu;
¢) nogpasgeneHusiMyu opraHusaumu;

d) napTHepamMu nNo COTPYAHWYECTBY UMK NOTPEBUTENAMK.

8.3.4.3 Kak: ykazaHuna no BHegpeHUIo

Ha atom aTane opraHu3auns MOXeT nocyuTaTe LenecoobpasHelM gaTb pekomeHgaunm no obmeHy 3Ha-
HUAMMW, MOCKONbKY 3aTO 0becneurBaeT 0O6MeH COOTBETCTBYOLWEN MHOpMaUmven n cnocobcTByeT NpaBUbHOMY
noBegeHuto, NexallemMmy B OCHOBe COBMecTHOW paboTtel. OTaenkHbie nuua SOMKHbI NpU3HaBaThk BaXHOCTb
obmMeHa 3HaHMAMM U NOHUMATL CBA3b C BU3Hec-LenaMun opraHnsauun. NpumMepsl BKNtoYatoT B cebs:

a) thopmanbHoe u HedhopmarnbHoe 0BLLEHNS;

b) uHCTpyKTax nepcoHana;

c) uHdopMaLKUOHHEIE BHONNETEHY;

d) wHTpaHerT;

€) coumansHele CeTu;

f) obwyto pabouyto cpeay.

Mpoueaypa AoMmKHa BKNKYaTb CPeACcTBa yNpaBneHus NpoLeccoM v onpeaeneHHble 06A3aHHOCTU B OT-
HOLLEHWW TOTO, KaK U Korga perncTpupyoTcs 3HaHUs U Kakum oBpa3oM umMu oBMeHVBaTCS.

YYacTHUKN OTHOLLEHWIA OOMKHBI MOHUMATb, YeM criedyeT OeNUThCS M Kakyk MHopMaumio criegyeT KOH-
TponupoBaTb B paMKkax LOrOBOPHBIX W KOPUOUYECKUX OrpaHNYeHNA.

OpraHusauun cnegyeT Takke OUEHWUTb NOMOXEHWS CBOEro CTaHO4APTHOMO KOHTpakTa B OTHOLWEeHUK ob-
MeHa 3HaHWAMK, YTOObI YyOeaUTLCS, YTO OHWM COBMECTUMbI C COTPYAHWYECTBOM, U, MpU HeoBX0aUMMOCTH, 3a40-
KYMEHTUPOBATL KOHKPETHbIE BapUaHThl.

PaapaboTka kapTbl 3HaHWI UK MHAOPMAaLMOHHOW MaTPULLbl MOXeT NoOMoYb 0becnednTs CTPYKTYPY Ans
onpegeneHvs Toro, YTo MoXeT BbITe 06LWKMM, B 3aBUCMMOCTMW OT XapakTepa OTHOWeHWA. MNpumvep KapTbl 3Ha-
HUIA NpuBedeH B Tabnuue 6.
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Tabnuua 6— lNpumep KapTbl 3HAHWIA NS PACCMOTPEHUSA TOrO, YEM MOXHO/BNpaee/HeaonyCTMMO OeNUTLCA

OBbitiHO OrpaHi-eHHas BoamoxkHas KoHKUAEHUMANbHOCTb MoTeHunanbHaa KoHUAEHUMANBHOCTD
KOHOMAEHUMANBHOCTb
OTpacnesble HopmatueHble CywecTsyrume Crtpaterum Tekywpe CrtpaTervnyeckue
cTaHgapThl TpeboraHus napTHepcTBa npogykTa BuaHec-nnaH.l nnaHsl pas3eu-
™S
WHdopmauma WcecnegoeaHua MaTeHTHbIE CrtpaTterus PesynbTarhl VHBECTULMOH-
0 npogykTe pbIHKa 3a5BKM nccneaoBaHuin nccrneaoBaHuin Hble MnaHbl
W paspaboTok 1 paspaboTok
OTpacneBble Crtpateruu LleHooGpasoea- CTpyKTypbI Tekywpme u duHaHcoBast
TEHOEHUUN TOpros HWe npoaykTa/ ueHoobpasoea- nporHoavpyemsle | uHdopmauma
ycnyru HKA [aHHbIe O Npu- opraHu3auum
Bbinu
WHdopmauma Tekywan MapkeTuHroBble WHdopmauyus o Crtpatervyeckve | [daHHble 0
O pbiHKe DeATenbLHOCTL nnaHel B3aUMMOOTHOLLIE- OTHOLLUEHUA C MOOLLPEHUM U
Huax ¢ notpebn- | norpebutenamu 3apaboTtHon
TeNnaMu nnare
TeHoeHUMN MnaHbl/6ropke- Llenu npogax CylwiecTByrowmne [Mnaxel pazsutnsa | MNnaHnpyemole
noTpebuteneit Thl Npoga nuaepbl Npogax | BO3MOXHOCTER OpraHu3auuoH-
Hble U3MEHEHUA
ObwepoctynHasa | OTHoweHwns/ OewncTeytowmne TexHu4yeckne MogpoGHele IP n koHdnoeH-
WHopmauma KOHTPaKThI C cornaileHus ¢ [aHHbIe 1 OaH- [aHHbIE O umansHas
NocTaBLUUKaMM nocTaBLLUKaMK Hble 0 NpoayKTe 3aTpaTtax VHopmMaLma
MpumeyaHune — daktuyeckas KOHOUOEHUWANBHOCTL MOXET BapbMpOBaTLCA B 3aBUCMMOCTU OT BMAA
[esTeNLHOCTU UMK NapTHEpPa W JOIMKHA y4UTLIBATE AaHHLIE NepcoHana.

8.3.5 Lleno4ka nocTaBOK M paclUMpeHHbIe KopnopaTUBHbIE PUCKU (MOTeHUMaNbHbIe BO3MOXHOCTH)

8.3.5.1 Yto: kpaTKoe nanoxeHne HamepeHun

OpraHuzauum crnegyeT OUeHUTb NOTEHUUANnbsHOE BNUSHWE CTOPOHHUX OPraHu3auuii UMM Lenodku no-
CTaBOK Ha COTPY4HUYECTBO.

8.3.5.2 Moyemy: obbACHEHWE Lenecoobpa3HoCcTK

BaaumopgencTBMe MOXET UMETh LUMPOKUIA CMEKTP MNOCNEeACTBUN, CBA3AHHbLIX C LLenoYkamu nocTaBok Mno-
TeHUMamNbHbIX MapTHEPOB UMW OXBATOM pacLUMPEHHbIX NpeanpUATUA, He BOBMEYEHHbIX HAanNpsamMyo B COBMECT-
HYH WHULMATUBY.

8.3.5.3 Kak: ykazaHusa no BHegpeHuo

OpraHvsaynmn cnegyeT oLeHUTb NOCMNeaCcTBUs, KOTOPLIE MOTYT BO3HUKHYTb, UMK 0Ccobble YCNoBWs, KOTO-
pble MoryT BbiTb HEOOX0AUMBI A OUEHKM Npy BbiGope noTeHuManbHbIX NapTHEPOB, a Takke BO3MOXHOCTK
M OOIMKHYIO OCMOTPUTENbHOCTL, HEOBXOAWMBIE AN COBMECTHOrO pasBMTUS TPETbMX CTOPOH AMs NOMyYeHus
OOMNONHUTENbHLIX Bbirod. CM. npumepsl, npusegeHHble B MCO 44001:2017, 8.3.5.

8.3.6 Peannzauua npoueccoB MeHegXXMeHTa pucKa

8.3.6.1 OueHka puckos

8.3.6.1.1 YT0: KpaTKoe U3noXeHne HaMmepeHUn

OpraHvsauumn cnegyet BHeOAPWUTb MOMUTUKY MEHEMKMEHTA pUCKa U MEHEIKMEHT p1cka B onepawWoH-
HYH CTPYKTYPY ynpaBneHUs OTHOLLEHUSIMMN.

8.3.6.1.2 MNouemy: 0b6BACHEHME Lienecoobpa3HocTu

B oTHOWweHWsax coTpyaHW4YecTBa PUCK LOMKEH BbiTb COBMECTHLIM ycurnvem, obecrnevyvMBaloLlLuM BCEM
3aMHTEepPecOBaHHLIM CTOPOHAM TEKYLLYI OLIEHKY PUCKA U KONMYECTBEHHYHO OLIEHKY OCTATOMHOro pucka (nocne
npMMeHeHUs o6paboTkM) C TOYKM 3PEeHUs pesyrbTaToB OTHOLIEHWI, BPeMEeHHbIX paMOK U (DMHAHCOBLIX CO-
obpaxKeHWid. 3a4acTylo y OpraHvM3auunii BO3HMKAET XKenaHue coCcpeoTOMMTLCA UCKITHYMTENBbHO Ha nepegadve
pucka, a He paboTaTb HaZ TeMm, 4TOObI rapaHTUPOBaTh, YTO PUCKOM YNpaBnseT CTOPOHa, KoTopas fy4ylle BCero
NOAXOOUT NS YCTPaHEeHWs KOHKPETHbIX pUCKOB. [puHATUE noaxoga, HanpaeneHHOro Ha NpefoTBpalleHune
pUCKa, MOXET 3aTOPMO3UTh COBMECTHYH paboTy opraHuzaunii.

[Mpw pabote ¢ nobLIM acNekToM COTPyaHUYECTBA HEOOX0AMMO XOPOLUO NOHUMAaTh MEHEIKMEHT PUCKA.
BeefeHve KOHLENUMM pucka noMoraeT co3faTb HOBOE MbILUNEHWe Kak Ana CHWXEeHWs pUcka, Tak W, B Cry-
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yae uenecoobpas3HocTH, AN ero UCMonb3oBaHus. 3a4acTyio ObiBaeT TPYAHO CO34aTh KyNbTyPY MeHeaMeHTa
pucka, koTopas JOMyCcKaeT, YTO PUCK ABMAETCHA COBMECTHOW OTBETCTBEHHOCThIO.

MHorve pucku BAUSIIOT HAa MHTErpUPOBaHHOE NpeanpuaThe Tak XKe, KaKk OHW BWSOT Ha OTAENbHYIO op-
raHu3aumio. OTHOWEHWS COTPYOHMYECTBa MOTyT pelnTb MHOrMe npobnembl U BO3MOXHOCTW, CBA3AHHbLIE C
pUCKOM, 3a cyeT 3P EeKTUBHOrO MeHePKMeHTa p1cKa, HO NPy 3TOM OHW TakxXe MOTYT NPUBHECTU HOBbLIE PUCKU.

8.3.6.1.3 Kak: ykazaHuna no BHegpeHuIo

OpraHuzaumn cnegyet NepecMoTPeTh CYLLECTBYHIOLWMWIA NOAX0A K MEHEMXKMEHTY pucka, 4Tobbl rapaH-
TUPOBaTb NPW3HaHWE PWCKOB, CBS3aHHbIX C COBMECTHOW paboToW. B 4acTHocTW, crnegyeT nogvepkHyTh He-
obxoanMocTb pa3paboTkyu MHTErpUpPOBaHHOIO Npouecca MeHeAXXMeHTa pucka Ha YPOBHE B3aMMOOTHOLEHUH,
BKMIOYAas pPUCKU, CBSI3@HHbIE CO BCEMM KITHYEBbIMM YYacTHMKaMW Lenu co3gaHus LeHHOCTU. 3ToT npouecc
OOIMKEH, KaKk MUHMMYM, BKNKOYaTh CO3A4aHMe COBMECTHOMO COBETA MO PacCMOTPEHWMI0 PUCKOB M UCMOMNb30Ba-
HWe npouecca BbiABNEHUs, oueHKkn, 06paboTkn 1 perynsapHoii oueHkn Takmx 06paboTok, a TakKe OTYETHOCTH.
CyLecTByeT MHOTO acnekToB pPUCKa, W KaX bl acnekT JoMmkeH BbiTb MAEHTUMULMPOBaH, NPoaHanu3npoBaH,
OLEHEH W PAcCMOTPEH COBMECTHO C NapTHepamun no 6usHec-s3aMmMooTHoweHWAM. B Tabnuue 7 npeactaene-
Hbl HEKOTOPbIE KNK4YeBble pUcKK B cdepax BrusHeca, onepauui, KynsTypbl 1 (OUHAHCOB.

Tabnuua 7 — lNepBoHa4anbHbIA aHANW3 BHYTPEHHNX PUCKOB ANs 2 eKTMBHOMO COTPpYaHNYecTBa

OprﬂHMSaLI,VIOH HblE aCneKTb!

KynbTypHble acnekTb

Monutukn.

[Mpoueccel.

Cuctemsl.

[NonHomouuns.

Pecypcel.

3auHTEepecoBaHHbIE CTOPOHBI.
®urHaHCcoBLIE

TlvpepcTBo.

BnapneHwe.

OTcyTCcTBME UHHOBALWIA.
Kynetypa «6e3 uaMmeHeHnA».
LleHHocTw.

Mopenu nosegeHus

AcneKTbl CNOCODHOCTH

AcnekTbl NpuBEpPXXEeHHOCTH

[enoBble HaBbIKK.

YBEepEeHHOCTb.

KomnereHTHOCTH.
COBMECTHbIA ONbIT

CTpYKTYpbl OTYETHOCTH.

Llenesble nokazaTenu peaynsTaTuBHOCTH.
CxeMbl MOOLPEHUS.

KapbepHbiii pocT.

lapaHTUsi 3aHATOCTK

8.3.6.2 BHyTpEHHWI aHanu3 puUCKOB

8.3.6.2.1 YT0: KpaTkoe N3NOoXeHne HaMmepeHun

OpraHusaunn criegyeT BbIIBNATb M OLEHMBATh BHYTPeHHWE Npobrnembl, KOTOpbIe MOTYT MPUBECTY K 3Ha-
YUTENbHLIM PUCKaM A5Ns OeATENbHOCTH.

8.3.6.2.2 MNo4vemy: obbsicHeHWe LenecoobpasHocTh

CoBmMecTHas paboTa MOXET Oka3aTb BNUAHME Ha MHOTME (DYHKLMKM BHYTPU OpraHn3auunm, KoTopble MoryT
BbiTh 3a4eMCTBOBaHbLI ANS NOAAEPXKKM U3MEHEHWA B ONMepauVoHHbIX NOOX0Aax, AaXe eClu OHWU He CBA3aHbl
HenocpeaCcTBEHHO C OTHOLWEeHUsAMK. YTobkbl obecneynTs ycnex COBMECTHOrO Noaxoaa, aTn npobnemMb! JOMKHbI
ObITb BbISIBMEHbI M NMPW HEOOXOAMMOCTH peLleHbl, YTOObI rapaHTUPOBaTh, YTO OHW HE CTaHyT PUCKOM ANS 4o-
CTMXKEHKWSA Lenen.

8.3.6.2.3 Kak: ykazaHud no BHegpeHuIo

CnepnyeTt NpoBECTU OLEHKY TEX acNeKTOB TeKyLlel onepaunoHHON NPakTUKA M NoAX040B, KOTOpblIE MO-
ryT co3gaTb BHYTPEHHWIA pUCK OnsA coBmecTHoW paboTtel. Cm. npumepsbl, npuBedeHHble B MCO 44001:2017
(8.3.6.2).

8.3.6.3 Pucku, cBA3aHHble C COTPYAHUYECTBOM U CMAMYEHWE NX HEraTUBHbLIX NOCNeacTBUN

8.3.6.3.1 YTo: KpaTKoe U3NOXeHUe HaMepeHUin

OpraHusauun criegyeT obecneynTs paccMOTpPeHWe BCEX BbISIBIIEHHbIX BOMPOCOB, CBA3AHHbLIX C PUCKOM
W, ecnu 310 uenecoobpasHo, paccMOTPEHWE TOTO, KaK 3TW PUCKA AOMKHbI ObITh MATUIMPOBAHbLI UMK PELLEHbI.

8.3.6.3.2 NMovemy: obbAcHeHne LenecoobpasHocTh

Puck He gomxeH BbiTb HanNpaBneH BHU3 UMW NPOCTO NepPeaaH, Tak Kak CyLLecTBYeT OMacHOCTb TOro, 4To
puck He OyAgeT ycTpaHeH UMW BO3HWKHYT JOMOMHUTENbHbIE PUCKW, KOTOPbIE He ByayT uaeHTUULMPOBaHEI.
CoBMeCTHBIN NoAXo[n OKa3biBaeT BNUSHUE HA BCHO OpraHn3auuio, U pUcK MOXET ObiTb MOEHTUMULNPOBAH OT-
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OEeNbHbIMY 3NeMeHTaMu UM QYHKLWAMK BHYTPU OpPraHn3aunmn. 3T pUCKU BNUSAIOT HA CTENEHb MHTerpauum 1
nokasatenu gestenbHocTU. Co3aas BceobbeMMILWNA peecTp PUCKOB, MOXHO OLEHWTb PUCKK M HAagnexawmm
obpa3som cnpaBuTbCA C HUMUK. B KOHEYHOM UTOTe Lienb — cO34aHMe COBMECTHOro peecTpa pPUCKOB, eCri OH
elle He co3[aH, U COBMECTHO yNpaBnsaeMoi NporpaMmMbl MeEHEOXXMeEHTa pUCKa, KOTopasl OnNupaeTcsl Ha BO3-
MOXXHOCTU NapTHEPOB MO COTPYAHMYECTBY, rapaHTUpys, YTO PUCKU He CTaHyT Nnpobnemon.

8.3.6.3.3 Kak: ykasaHus no BHeApeHuo

HomxeH 6bITb co3gaH peecTp puckoB. Kaxablil puck gormkeH ObiTb COOTBETCTBYHOLWMM obpasom Ha-
3Ha4YeH BHYTPW ANs OTBETCTBEHHOCTM U Heobxoaumbix AENCTBMIA 4O TeX Nop, noka He OyaeT yCTaHOBMEH Co-
BMECTHbIN NpoLlecc MeHeaxmeHTa pucka. OH LOMKeH BKMoYaTh B cebsl, Kak MUHUMYM, crefyioLlee:

a) onucaHue pucka;

b) oueHky pucka (BepoTHOCTb, BNUsIHWE, 3(hpeKT, 3anyckarlyne 3NeMeHThl, BOCNPUSATUE 3aUHTEpPECO-
BaHHbLIMW CTOPOHAMM);

C) MOeHTUMMKALMIO OTBETHBIX MEpP MO CHWXEHWID pucka (NpenoTBpalleHue, CHUXEHWe, NepeHoc, npu-
HATWE, HenpeaBuaeHHbIe 06CToATENbCTRA);

d) nepesopf pearMpoBaHUs Ha PUCKW B NIaHbl AeACTBUIA U HA3HAYEHHOro BrafernsLa pucka;

e) KONMUYEeCTBEHHYH OLIEHKY PUCKOB ANsA onpefeneHus HeobxoOuMbIX pecypcoB u/vnu chUHaHCOBOrO
obecneveHus;

f) NoBTOPHYIO OLEHKY PUCKOB M OTBETHbLIX MEP Mo Mepe HeobXOAUMOCTH A0 3aKpPbITUS.

8.3.7 OueHKa 3KOHOMMWYECKOW MOoAesiv NoTeHUManbHbIX BO3MOXHOCTEN COTPYAHUYECTBaA

8.3.7.1 Yto: KpaTKoe M3noXeHne HaMepeHun

OpraHuzauua gomkHa paspabotaTb 3KOHOMMYECKOe 0DOCHOBaHME AMS KaX40W BO3MOXHOCTU COTPYA-
HU4ecTBa.

8.3.7.2 MNMouemy: obbAcCHeHWe LienecoobpasHocTH

CoBmecTHas paboTa MOXET NPUBECTU K CITOMKHOCTSAM BHYTPEHHUX ONePaLUOHHbIX MPOLECCOB OpraHn3a-
uuKn. HeoBxogmmbl YeTkas OCHOBa ANA peann3alnni U HageHoe akoHoMuYeckoe obocHoBaHWe Ang NpUHATAS
COBMECTHOMO Noaxoaa K KaXaoMy B3aWMOOTHOLLUEHWID, NOCKOMNbLKY ANA AOCTUXEHUS KenaeMblX pe3ynLTaToB
TpebyoTcs NpUMBEPXKEHHOCTL U PecypChbl.

8.3.7.3 Kak: ykazaHusa no BHegpeHUIO

OpraHuaauum cnegyeT OLEeHUTL CYLLLEeCTBYHOLNE noaxoasl K paspaboTke busHec-moaenen, Ytobel ybe-
OWUTBCA, 4TO OHWM YYWUTBLIBAKT NMOCNEACTBUA COBMECTHON paboTel. KnioyeBble aneMeHTbl Moboro COBMECTHOR
BuaHec-Moaenu AOMKHbI BKMOYaTh:!

a) AICHOCTb U CTUMYIbl 118 COTPYAHUYECTBA;

b) cTeneHb COBMECTHOI 3aBUCUMOCTH;

c) co3paHue HeoBXoaMMORN OpraHM3aLUOHHOW CTPYKTYPLI U PECYPCOB;
d) dyHKUUKM N 0B6A3aHHOCTH;

€) OLEHKY pbIHOYHbIX YCMOBWNA;

f) oueHKy MpuHATMA noTpebuTenamu;

g) aHanM3 LUeHHOCTM COBMECTHbIX BbIT0f;

h) onpeneneHne COOTBETCTBYHOLLMX OpraHn3aUunin Ans COBMECTHOM paboThl;

i) paccMoTpeHue cTpaTeruu BbixoAa U3 COTpyAHUYECTRA.

Ha ocHoBe nonoxuTensHoW oueHkn BuaHec-Mogenu AomkHa BbiTe YTBEPKAEHA COBMECTHAS CTpaTerus
B COOTBETCTBMM C npoueccamin opraHusaumn.

8.3.8 BHegpeHue nony4eHHbIX 3HaHM B RMP-nnaH

8.3.8.1 Yto: KpaTKoe ManoXeHne HaMmepeHui

Opranuzaums gomkHa obHoeuTe RMP-nnaH ons KOHKPeTHOM BO3MOXHOCTH.

8.3.8.2 MNMouemy: obwacHeHWe LienecoobpasHocTH

CospaHue cTpaterun n 6uaHec-Mogeny — 3TO LWar B NpoLecce NoBblWEeHUA LLEHHOCTU OTHOLWEeHWA. Ha
aTane pa3paboTku credyeT TakkKe pacCMOTPETHL M CNaHMPOBAaTL NPAKTUYECKYD peanu3aumio. [pouecc, Ko-
TOPLIA OTCNEXMBAET NPOrpece, AoMmKeH ObITh 3a40KyMeHTMpoBaH pabodyei rpynnoi.

HecmoTpsa Ha BepOSITHOCTL CyLLecTBOBaHWsA 06LLero noaxoda K peanusauny OTHOLIEHWIA COTpYAHWYe-
CTBa, B KaXJOM Cryyae HeobXOoOUMO y4YMThIBATh crneunduyeckue acnekTol, YTo oTpaxeHo B RMP-nnane.
RMP-nnaH npegHasHadeH gnsa mx omMkcaumMm B KOHTEKCTE KOPNOpPaTUBHOIO npouecca v npegoctaBneHus ba-
30BOW WHdOpMaLMA U UCTOPUKN ANSA TeX, KTO y4YacTByeT B JanbHelweM npoaswxkeHun Bneped. OH Takxe
CNYXWUT OTNPABHOW TOYKOW ANA TEX, KTO NPUCOEUHUTCS K onepaunsam nosaHee.
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8.3.8.3 Kak: ykasaHunsa no BHeOpPeHUI

OpraHunzauusa gormkHa WCnonb30oBaTh TEKYLLYH ONepauroHHYI0 NPakTuKy, 4Tobbl onpeaennTb, Kak oHa
HamepeHa OBUraTbCs Bnepen ¢ KOHKPETHOW BO3MOXHOCTLI B cooTBeTcTBUMM ¢ MCO 44001. 310 MoxeT BbiTb
ponnouleHo B RMP-nnaHe. B npunoxenun B MCO 44001:2017 npencraeneHa cnegyollas ONONHUTENbHASA
MH opMaunu:

a) Kak onpegennTb onepawlyoHHbIe MOAENW, U3MEePEHNUst U MeToAbl, KOTopble ByayT UCMONb30BaTLCS,;

b) onpegenuTb Lenn apHEKTUBHOCTU, KOTOPbIE, Kak oxuaaeTtcsa, bygyT OOCTUrHYThl B pesynstaTe oT-
HOLLEHWUH;

C) YCTaHOBWUTb YPOBHW NMOMHOMOYNRA,

d) BLISABUTL PUCKW BLICOKOTO YPOBHS, BKMoUas Npobrnemsbl ¢ NpeeMcTBEHHOCTLI0 BU3Heca;

e) onpedennTb NOTEHLMaNbHbLIX NAapTHEPOB;

f) onpegenuTe nnaH B3aMmogencTema Ans obecnedyeHvs ynpaeneHust 3aMHTepecoBaHHbIMK CTOPOHAMM.

8.4 BHyTpeHHss oueHKa (31an 3)

8.4.1 O6wWwuKe nonoxeHUn

BHyTpeHHAA oLUeHKka NpefHa3HaveHa And NpoBeAeHUs opraHusalumei CTPYKTYPUPOBaHHOM OLIEHKN CBO-
WX BO3MOXHOCTEN W 3penocTy A5 YCNELIHOTo y4acTusa B COBMECTHON MHULMAaTMBe (CM. pucyHok 10). OueHka
HanpaeneHa Ha BbisiBMEHWe CUMbHbIX M cnabbiX CTOPOH opraHM3aunn 1, npym HeobxognmocTu, NnoTpebHocTen B
pa3suTuK. OHa Takke BKNOYaeT co3gaHue COBMECTHOrO Npoguns U KOHKPETHbLIX KpUTEPMEB OLEHKN napTHe-
poB. CTPYKTYpUPOBaHHLIA NOAX04 MOXET UCMONb30BaTLCH A5 BHYTPEHHEW OLeHKN BO3MOXHOCTEN OpraHum3a-
LMK, ee 3penocTu 1 TpeboBaHUn K NapTHepaM Mpu yCneLwHoM y4acTiuu B COBMeCTHOIM paboTe. YcnewHas co-
BMecTHas paboTa MoXeT NnoTpeboBaTh pa3BMTWUSA HOBLIX HABLIKOB W pa3ryHbIX cNocoboB paboTkl, MOCKOMNLKY
OHa npegnonaraeT 6onee TecHble 4eNoBbie OTHOLIEHUS W, KaKk NpaBuno, bonee KOMNNEKCHbIW noaxon. BHy-
TPEHHARA OLeHKa 4acTo NPOBOANTCA 00 HAa4Yana B3anMOO4eNCTBUA C NOTEHUMANbHLIMW NapTHepamMu. 3TO BKMHO-
4yaeT B cebs y4eT TOro, roe B HacTosLee BpeMsi HAXOOMTCA opraHM3auusa 1 rge oHa gomxkHa pabotats B 6onee
KpynHoi paboyel cpege.

842 843 844 845
MOTEHUMANBHBRIE BOIMOXKHO- QOUueHKa CHNBHBIX M cnatbix OueHka npoduna HasHaueHne pykoBoguTens,
CTM U paﬁoqaﬂ cpena ans o= CTOPCH AeATernbHOCTH i COBMECTHOA = OTBETCTBEHHOM 38 KopnopaThe-
COBMECTHOH paBioTel apraHu- opraHusaLmi AATANLHOCTA HO8 GUAHBC-COTPYAHWNSCTED
SAUMA-NAPTHEPOR opraHn3auuia
{
847 846
Paanuaayus RMP-nnaqa OnpafeneHie KPUTEPUSB
[ BbIGOpa NapTHepoOB No
COTPYAHWUYECTRY

PucyHok 10 — BHyTpeHHss oueHKa (aTan 3)

8.4.2 MNoTeHyManbHblie BO3MOXHOCTU U paboyana cpefa ona CoOBMecTHOW paboTkl opraHu3auun-
napTHepoB

8.4.2.1 YTo: KpaTKoe N3NoXeHWne HamepeHuin

OpraHunzaunn cnegyeT onpegenvThb CyLEeCTBYIOLWNA YPOBEHb 3HAHWA, HABBIKOB M KOMMETEHTHOCTEN no-
BEAEHWS U MHWLMMPOBAaTbL COOTBETCTBYIOLLEEe passmMTUe UMM HaeM nepcoHana.

8.4.2.2 MNMouemy: obbsAcHeHWe LenecoobpasHocTn

YpOoBHM OMbiTa COBMECTHOW paboTel MOryT pasnuyaTtecs. PyHKUMK MoryT notpeboBaThe N3MEHEHUS, BaX-
HO BbITb K 3TOMY roToBbiM. MOXeT BO3HWKHYTb HEOBXOOUMOCTE HaHATL MepcoHan unu NpoBecTu obyyeHue,
4yTo6bl COOTBETCTBOBATL TPebOBaHMAM COBMECTHOW paboThl.

8.4.2.3 Kak: ykasaHusa no BHeApPEeHUIO

Cnenyet npoBectu aHanu3 npobenoB B KOMMETEHTHOCTHAX M MOBeAeHUW, 4YTOoObI onpeaenunTb, Kak ux
crnepyeT ycTpaHAaTh C MOMOL b0 0bpa3oBaHus, oby4yeHus, MHCTPYKTaxa 1 BBOAHOTO Kypca. MoxeT okasaThcs
nonesHbIM UCNONL30BaTh AaHHbIe A5 MHPOPMUPOBAHUS O HaMe W BKMNIOYEHWA AaHHbIX B NPOLECcCh! ynpas-
neHnsa adhPeKTUBHOCTLIO W NPU3HAHWUS 3acnyr.

MpumevyaHnue — Cm. NCO 44001:2017 (npunoxeHue C) AnNa unniocTpaumm COBMECTHLIX KOMMNETEHTHOCTEN 1
Modenen nosedeHus.
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Mpouecc dhopMupoBaHUa HEOBXOAMMbIX KOMMETEHTHOCTEN U Moaenen noseaeHns bonee adhhekTUBeH,
ecnv oHM paspabatbiBaloTcs B cBeTe uUenen, npobnem, pMCKOB M BO3MOXHOCTEN KOHKPETHbIX OTHOLUEHWNA.
MepenoBoi NoAXoa K OLEHKe JOKYMEHTUPYET Lenn OLEHKM U TeX, ANnd KOro oHa npegHasHadeHa. OH ucnonb-
3yeT OeNCTBUTENbHLIE U HAOeXHble MeToAbl OLUEHKM, BIDpaHHble 3a UX 3 EeKTUBHOCTb B MPOrHO3MPOBAHMM
Oyoyulero noeefeHns U komneTeHTHOCcTU. OH NpefoCTaBnAeTCs, a pe3ynsTaThl MHTEPNPETUPYOTCS U BO3Bpa-
LarTCs KBanuuumMpoBaHHbIMK ClieunannucTaMmn no oueHke, paboTalowmMm B paMmKax CUCTEMbl ynpaBreHus
oueHkoi, Takon kak B MCO 10667-2.

8.4.3 OueHKa cUNbHLIX U cNabbiX CTOPOH AeATeNbLHOCTH OpraHu3auun

8.4.3.1 YTo: KpaTKoe U3NoXeHWe HaMepeHuid

OpraHusauum cnegyeT NPOBECTM aHaNM3 CBOWX CUIMbHBIX M cNabbiX CTOPOH, PUCKOB U BO3MOXHOCTEN,
npexae YeM HauMHaTe COBMECTHYH paboTy 1 co3aasBaTk Npodunb NOTEHLMANBHOIO NapTHepa.

8.4.3.2 Movemy: oObACHEHWE LenecoobpasHoCcTK

Opranuzaumm HeobxoauMMOo MOHATE XKeCcTKMe U MArkue TpeboBaHusa coBMecTHon paboTbl, OLUEHUTE Mo-
TpebHOoCTM B pas3BuTuK, oBLLATECH M UMETb €AWHOE MHEHWE, a TakkKe HadyaTb POpMYNMpPOBaTb KPUTEPUN Bbi-
Bopa napTHepa.

8.4.3.3 Kak: ykaszaHusa no BHegpeHUIO

[Mpy NpoBegeHMM OLLEHKW CneayeT YYnTbiBaTb Kak OObeKTUBHbIE, TaK U CYObeKTUBHEIE CUMbHLIE U CNa-
Oble CTOPOHbI.

O6beKTUBHLIE acMeKTkl BKMYaloT:

- uenu;

- Mpouecchl;

- Npoueaypsl;

- OTYETHOCTb MO NoKa3saTensM geATeNbHOCTH;

- pecypcsbl;

- MEHEeIKMEHT;

- OpraHu3aLUuOHHYI CTPYKTYPY.

CybbeKTUBHbIE acneKThl BKITHYAKT:

- COOTBETCTBYHLLME KOMMNETEHTHOCTH;

- OnbIT;

- CMoCcoBHOCTL;

- YPOBHU MOTUBaUNWY;

- OpraHW3aLKMOHHYI0 KyNbTYPY;

- MOJEnu noeBefeHns, Heobxoanmele Ana obecnevyeHUs KONMEeKTMBHOMO Noaxoaa.

OpraHuzauusa Takke OOMKHA paccMOTpeTb Bonee TBepayl MPUBEPXKEHHOCTb YKPEMNNeHWto OOBepus
MEXIY NapTHeEpPaMu, T. €. Yepe3 YPOBHU OTKPLITOCTMW, OT3bIBYMBOCTU, NMPUBEPKEHHOCTH, 0BMeHa nHdopmauu-
el n obweHmAa.

8.4.4 OueHKa npothnna coOBMeCcTHON AeATeNbLHOCTU OpraHusaumm

8.4.4.1 YTo: KpaTKoe U3NoXeHue HaMepeHui

OpraHu3auusa OomKHa OLEHUTbL CBOW BHYTPEHHWE BO3MOXKHOCTM WM MOHATH Npodunb COTPYOHUYECTRA,
KOTOPbLIA OHA NPOELIMPYET Ha BHELLUHMX NOTpebuTenen n NnoTeHUManbHbIX NApTHEPOB.

8.4.4.2 MNMouemy: obbAcHeHWe LenecoobpasHocTH

3710 rapaHTUpyeT Hanuyme obLiero nogxoda K BHYTPEHHEN M BHELUHEeW OLeHKam A7s conocTaBneHus
BO3MOXHOCTEN M KOMMETEeHTHOCTEN C TpeTbUMKN cTopoHamu. OpraHm3aunv cnegyeT onpegenuts obnactu co-
BMECTMMOCTW W BbIAENUTbL AEACTBUSA MO pa3BuTUO, Heobxoanmble 4N MPUBNEYEHMS NOTeHUNANBHLIX HOBLIX
napTHepog. [NoTeHUWansHble NapTHEPBLI JOMKHbBI pacCMaTpuBaTe OpPraHu3aLlWilo Kak pa3yMHOro napTHepa, ¢
KOTOPbLIM OHW MOryT paboTaTb OTKpPLITO.

8.4.4.3 Kak: ykazaHusa no BHegpeHWIo

OpraHunsaums OomkHa co30aTh COBMECTHbIN NPOgUIb U KOHTPONUPOBaTh 3MEeKTUBHOCTL. B Tabnuue 8
npeacTaBneHa NpocTasi MaTpuLa BbICOKOMO YPOBHSA, KOTOPYH MOXHO WCMONb30BaTh B Ka4YecTBe OTNpaBHOWM
TOYKM A5 OLLeHKM 3penocTy opraHusaumy B obnacTtu coTpyaHWYecTBa C y4eTOM CBOWCTB, CNOCODHOCTEN 1 OT-
HoweHuA [Bonee nogpobHy maTtpuuy cm. B MCO 44001:2017 (npunoxexune D)]. Ee cnegyet nepuoauyecku
nepecmMaTpuBaTh Ans OLEHKU Nporpecca u onpegenenns obnacrtei, Tpebyowmx ynyJlleHns.
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Tatnuua 8 — lNpoduns oueHkn apenoctu (MAP)

CsoiicTBa® Cnoco6HocTL? OTHoLeHne®
AA | OpraHuzaums umeeT 4eTko onpe- | B opraHmzaumm paboTtaeT BbICOKO- | Y opraHu3aumMm ecTb YeTKo ornpe-

[JEeneHHble MpPoLecChl M CUCTEMBI, | KBANUMMUUWPOBAHHLIM  nepcoHan | AeneHHble BUAEHUS U LEHHOCTH, a

B KOTOpbIX COBMecTHaa paboTa | ¢ onbiToM paboTbl B pamMkax Me- | Tawke NoNMUMTUYECKas NpUBEpPMKeH-

NOMHOCTBK) WHTErpMpOBaHa C CU- | XaHM3MOB COBMECTHOW paboThl, | HOCTb B COBMecTHOIM paboTe, KoTo-

cTemamu ynpaeneHua Bu3Hecom, | noagepuBaembil  3MHEKTUBHOW | pas OTKPbITO NOOAEPKUBAETCA ee

Korga aTo LenecoobpasHo nporpaMmoli paseMTUS HaBLIKOB M | pyKOBOACTBOM W NOcnenoBaTensHo

NPU3HAHHBLIM MOCMYXKHLIM CMUMCKOM | cryckaeTcs BHW3 BO BCEX €€ BHY-
Ans agpheKTUBHOIO BHEAPEHUSA TPEHHUX W BHELUHUX KOMMYHWKa-
LMsIX
BB | OpraHuzauua onpegenuna aeto- | B opranusauum ecte pag cotpyg- | Y opraHusaumm Bbinu oTaenbHble

HOMHbIE MPOLECCH M CUCTEMbBI ANA | HUKOB Ha BCEX OMNepauMOHHbIX | Cly4Yan peanv3auyMy cornallieHui

peanv3aunmy COBMECTHOW paboThbl, | YpoBHAX, obragalwwmux onbIToM M | 0 coBMecTHoW paboTe, HO mano

O[HAKO OHW HE MOMHOCTBH WHTE- | OEMOHCTPUPYEMbIMU HaBblKaMW | JOKa3aTenbCTB TOro, YTO YCMexu

rPUPOBaHbLI WM MOrYT KOHMNWMKTO- | ans  addekTMBHOW COBMECTHOM | crnocobeTBoRani Gonee WNMPOKOMY

BaTh C APYrMMKW cucTeMamu ynpase- | paboTbl, a8 TaKke nporpamMma orpa- | NPUMEHEHUD ANS MCNONb30BaHUs

neHuns BusHecom HWYEHHOTO Pa3BUTUA HABLIKOB npeumyLiecTs
CC | CosmecTHasa paboTa npuaHaetca B | OpraHv3auns LEHWT COBMECTHble | Y opraHv3aumv HET OMEBMAOHLIX J0-

cucTemMax ynpaeneHusi ©M3HecoM | Moaxofbl, HO MMEEeT OrpaHMYEeHHbIM | Ka3aTenbCTB pa3BUTUA COBMECTHOM

opraHusauuu, Ho, Kak NpaBuro, pe- | pecypc onbITHOrO nepcoHana v He | paboTbl UNWM BHELUHETO NPU3HAHWA

anuayeTcsl CUTyaTMBHbIM 00pasoM | UMEeeT MporpamMmbl  MOBbLILEHUSA | NPEeMMyLLECTB Lenu co3naHusa LeH-
kBanudukaumm HOCTW B €€ BHELUHUX OTHOLLEHUSX

DD | B opranusaumn HeT cTpykTypupo- | OpraHu3auna He uMmeeT npusHaH- | OpraHu3aumsa ycTaHoBuna npod-

BAHHOTO UMM CUCTEMHOrO NoAxXoAda | HbiX BO3MOXHOCTEW WM OMbITa B | Hble TOProBble OTHOWeEHWA 6e3

K coBmecTHoWn pabote, n oHa noa- | obnacti coBMmecTHOW paboTtel U | Kakmx-NnMbBo yKasaHW Ha BO3MOXK-

OepvBaeT TpaauLUWOHHbIE caep- | pasBWMTUA NepcoHana HOCTb COBMECTHOI paboThl

KaHHbIE OTHOLLEHUS

8 CoOTBETCTBYHOLLME 3MeMEHTLI NPOLECCOB U NpoLeayp opraHu3auuu.

b BkntouyaeT B cebs BO3MOXKHOCTY 1 OMbIT OPraHn3aLMi B OTHOLLEHUMU OTHOLLIEHUIA COTpyAHMYecTBa. Ecnu ynpas-
NEHVE OTHOLUEHWAMU ABNAETCA HOBLIM, OpraHn3auus OomkHa paspaboTtaTb nporpammbl 06y4eHUs Ona Noanep:KKu
CBOWX CTpaTErM4ecKkmnx Lenen.

¢ TMNoanuuns opraHu3aLmMmn onpeaensieTcs CBepXy, U OHa JOMKHa YYUTLIBATb, YCTAHOBMEHb! U NepeaaHs! N BHELL-
HWE W BHYTPEHHWE KOHLEMLMN COTPYAHWYECTBA BbICLUMM PYKOBOACTBOM.

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru

8.4.5 HasHayeHue pyKkoBoauTens, OTBETCTBEHHOIO 3a KOprnopaTuBHoe BU3Hec-coTpyOHUYECTBO

8.4.5.1 YT0: KpaTKoe N3noxeHue HamepeHun

OpraHuzaums OOMKHa Ha3HaYMTb COBMECTHbIA PYKOBOASLWMIA COCTaB ANS KOHKPETHOM BO3MOXHOCTMH,
KOTOPbIA KOMMNETEHTEH B COBMECTHOW paboTe.

8.4.5.2 Mou4emy: obwAcHeHWe LenecoobpasHocTh

Ycnex nwboro 4enoBoro npeanpyaThst BO MHOTOM 3aBUCUT OT nuaepcTea. B konnekTuBHom paboyew
cpefe apPeKTUBHOE NUOEPCTBO ABMNAETCH BaXHEWLUUM 3NeMeHTOM ANS NoAdepXaHusa YeTKoro dokyca Ha
NPOW3BOAUTENBHOCTU, COAENCTBMU U3MEHEHUAM, ECNK 3TO HeoBXOoOUMO, W MOOOEPXKKA KYNMbTypbl, KOTOpas
noowipsieT Hagnexawee coTpygHudectso. CoemecTHasa paboTta MoxeT noTpeboBaTb N3MEHEHU B OpraHn3a-
LUK M/Mny npouecce, a Taioke nepepacnpegeneHnsa yHKLn n 0BA3aHHOCTER, MPY 3TOM NUAEPCTBO SOIMKHO
obecne4ynTb CTpaTerM4eckoe HanpasneHne, PyKoOBOACTBO W NOAAEPHKKY TeM, KTO y4acTBYeT B peanuaauunu.

8.4.5.3 Kak: ykazaHunsa no BHeOpeHUIo

Mpw BbIBOPE Nuaepa ANs nNporpaMmM COTPYOHMYECTBa OpraHu3aluunsi OMKHA BbIXOAMTL 3@ paMkKu Tpa-
OVMLMOHHBIX TEXHUYECKMX BO3MOXHOCTEW, BO3MOXHOCTEN PYKOBOACTBA W ynpasreHws, 4Tobbl onpegenuTb
NWAepoB, CMOoCODHbIX BNUATL, 0By4YaTb M HAcTaBMATb Tex, KTO ajanTMpyeTcs K HOBbIM MoAernsm paboTbl.
O dheKkTMBHOE COBMECTHOE NMUAEPCTBO MOMET HE WCXOAWTb M3 TPagWUWMOHHOW MepapxuyecKkon CTPYKTYphI
ynpaeneHvs, u cnegyet yoenutb NpucTanbHOe BHMMaHue 3TOW BaXKHOW ponu, KoTopasa 3agaeT noBefeHYe-
CKWIA TOH W HanpasneHwe. Jlnaepel COTPYAHMYECTBA AOMKHbI ObiTh NOBopHUKaMu nepeMeH 1 obecnedynsatb
doKyc Ans ansTepHaTUBHOIO MbILWUNEHWA W MHHOBaUWWA. TpKn oueHKe Npodunsa cnegyeT Yy4nTbiBaTb ONbIT W
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KOMMeTeHTHOCTH, HeobxoauMbIe ANdA TOro, YTobbl ObITh KONMEKTUBHLIM NMAEPOM, yAenss ocoboe BHUMaHWe
crneayLwmM XxapakTepucTmkam:

a) ctparter;

b) BNUATENbHLBIN YenoBek;

C) OpMeHTUPOBaH Ha KoMaHAay;
d) npegaHHbIA COTPYAHWMK;
e) acdhdpekTmBeH B 06LeHNN;

f) oTkpbIT Ans o6MeHa MHEeHWUsAMM;

g) TBOPYECKUA U UHHOBALIMOHHLIA;

h) uyTok;

i) XOpoLLO yMeeT BbiCTpanBaTh OTHOLLEHUS;

j) nHMUKMaTOp NepemeH;

k) nparMaTW4HbIA YernoBeK, ULLYLLUA pelueHus;

|) UIHCTPYKTOP U HACTaBHUK.

B npunoxeHun C MCO 44001:2017 npeacTtaeneHa MHGOPMaLMA O COBMECTHBLIX KOMMETEHTHOCTAX W
noBedeHUN.

8.4.6 OnpepneneHne KpuTepueB BbiGopa NapTHEPOB NO COTPYAHUYECTBY

8.4.6.1 Yto: KpaTKoe M3NoXKeHue HamMmepeHun

Mepen nepexonom k sTany Bbibopa napTHepa opraHu3auuun cnegyet ycTaHoBWUTb Tpebyemblil npodune,
no KoTopomy ByaeT oueHMBaTLCA NOTEHUMANbHbIA NAPTHEP ANA COTPYAHUYECTBa.

8.4.6.2 MNMouemy: obObACHeHME Lienecoobpas3HoCTU

CospaHue kputepueB Bbibopa napTHepoB obecneyvBaeT OCHOBY AN onpeaeneHus 1 obbeKTUBHOMO
CpaBHeHWsa TOro, Yem AOMKHbl 0BbnadaTte uaeanbHble NapTHepsl NMOMUMO TPaAMUMOHHBIX (PMHAHCOBLIX NO-
KasaTenen, nokasatenen KadecTsa M 3PGEKTUBHOCTU. ITU KPUTEPUM OTNMYAKTCH OT OBbIYHBIX KPUTEPUEB
oueHkn 1 otbopa. Kputepun gomkHel BbiTe YeTKO chOPMYNMPOBaHbI, 3a40KYMEHTMPOBAHbLI U COrMacoBaHbl,
Tak KaK 3TO COCTaBMnsAeT OCHOBY npoLecca OLeHKW NapTHepoB.

8.4.6.3 Kak: ykazaHus no BHegpeHUIo

CnegyeT onpegenute obnacTtu KpuTepreB Belbopa NMapTHEPOB, KOTOPble OTHOCATCH K MoAOepXKe co-
BMeCTHOW paboTkl, B AONONHeHUe K bonee TpaauuMOHHBIM KpuTepusam Belbopa (prHaHcoBbIe, KavyecTBo, Bpe-
M$, LEHHOCTb, NoKa3aTenu 4eATeNbHOCTH).

OHu Takke AOMKHbI GbiTh BKMOYEHBI B MOBOM CyLUECTBYOLWMIA Npouecc Belbopa napTHepa M moryT
BKMOYaTL creayoLwnin MOAX0A K COBMECTHOMY MEHEeAXXMEHTY PUCKOB:

a) ypOBeHb NPUBEPKEHHOCTH;

b) ypoBeHb BO3MOXKHOCTENR;

C) xapakTep KynbTyphl, T. €. OT3bIBYMBOCTb HA M3MEHEHUA Y TMBKOCT;

d) cooTBeTCTBYHOLLAA OpraHM3aLuoHHas CTPYKTYpa;

e) ynpasneHue u pelleHue npobnem;

f) ypoBeHb 0OLeHns;

g) KOMMepYecKasi MOAenk;

h) nporpamma kavecTBa;

i) NpUBEPXEHHOCTb BUOSHUIO U LIEHHOCTSM;

j) KMMEHTOOPUEHTUPOBAHHOCTD;

k) OTHOLUEHUE K COTPYAHWUYECTBY;

|) npo3payvHoCcTb ¥ 0BMEH AaHHbLIMU;

m) cOCpedoTOoYeHWE Ha NMOCTOSHHOM YINyYLlWeHNH;

n) paborta Hag AOCTUMKEHMEM COBMECTHBIX Lienew.

B pononHeHwe K [OMKHOW OCMOTPUTENBHOCTU M OLEHKE TEXHUYECKMX U NMpodeCcCUOHanbHbIX BO3MOX-
HOCTeW BaXHO onpeaenuTb U OLEHUTb Te KOMNETEHTHOCTM U Mo4eny NoBedeHus, KoTopblie noTpebytotea Ang
ycnelwHoro B3ammogencTema. B 1o Bpems kak obline KOMNETEHTHOCTW ¥ MOAENW NOBeAeHUs, CBA3aHHbIe C
COBMECTHOW paboToit U NOCTPOEHWeM OOBEPUTENbHbIX OTHOLUEHWA C OPYMUMMKM, AOMKHbI ObiTb YMECTHbBI BO
BCEX CUTyauusx, kputepumn otbopa Hanbonee adhdeKkTUBHBI, CrM OHW cneunduyHBl AN8 KOHKPEeTHbIX 06CTOo-
ATENbCTB B3aMMOOTHOLUEHWN.

Hanpumep, cpefda ¢ BbICOKMM pUCKOM At 300pOBbsi U BesonacHoCcTW, OyHKUMOHMPYOLLEa B KOHTPO-
nupyemou cpefe, TakoW Kak CTpOMTENbCTBO UMW NPOW3BOACTBO, OydeT npeacTaBnaTh gpyrve npobnemsl Ans
COBMEeCTHOW paboTbl N0 CPaBHEHWKD CO CPEdo C HU3KMM PUCKOM AN 340p0oBbA M BezonacHocTu, ¢ Tpebosa-
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HUAMW K napTHepam ObiTb AMHAMWYHLIMW 1 B BhICLIER CTENeHW MPOrpecCMBHLIMKA UM UMETL BLICOKYH YyB-
CTBMTEMbLHOCTL M HaBLIKM ANA B3aWMOAENCTBKS C 3aMHTepecoBaHHbLIMW CTOPOHAMM.

B Ttabnuue 9 npusedeH Habop KpuTepues Ans esbiGopa paga napTHepos. BaxHo, 4Tobbl GbINM onpe-
AeneHbl HECKOMNBKO KPUTUYECKN BaXKHbLIX KPUTEPUEB W, NPU HEOBXOAMMOCTM, B3BELIEHbI MO UX BAXHOCTH ONS
OTHOLUEHWI COTPYAHUYECTBA.

Tabnuua 9 — lNMpumepbl KpUTEPUEB BEIOOPa NapTHEPOB AM5 BO3MOXHOCTEN COBMECTHOW paboTbl

CTpaTernyeckoe MbilUneHue. Pabota B KomaHze. OcBegomneHHOCTL 0 coobuecTee/
KonnekrtveHas pabota. Pewenve npobnem. OKpy>KaloLLel cpeae.
CnocoBHOCTL K yNpaeneHuio 1 MpuHATHE peLueHns. 3nopoBbe, BezonacHoCTb
nVaepcTBy. 3aBoeBaHue JOBEPUS OPYTUX. v Bnaronony4ue.
YnpaeneHvue naMmeHeHUsMA 1 YyBCTBUTENBLHOCTL K NOTpebutenam/  PaBeHCTBO, pasHoobpasme
HEOAHO3HAYHOCTLH0. 3aMHTEpPECOBaHHLIM CTOPOHaM 1 W aKTUBHOCTh.
CornacoBaHue LeHHOCTEN. MEHEPKMEHT. [NpuBepeHHOCTH/NOgOEPXKKE
MHHOBaALIMK 1 TBOPYECTEBO. Monutrnyeckan OCBEAOMITEHHOCTb NMapTHEPCKWX LIEHHOCTEN.
MocTosiHHOE yny4lleHue 1 YYBCTBUTENBHOCTL CooteeTcTBYE KynbTYpe/
YYBCTBUTENLHOCTb.
Hagblku ynpaBneHus onepauuamm
U MEHEXMEHTa pucKa

B uensax npyumeHeHWsA NepefoBOro onbiTa cnegyeT yoenuTe BHUMaHue obecnevyeHuno 4OCTaToqHON Npo-
3pa4yHOCTV CBEOEHWI O KaHOMAaTax aAnsd OLEHKW B OTHOLLEHWW KPUTEPUEB M METOOO0B OLLEHKMW, KOTOpbie ByoyT
MCMONb30BaThCA, a Takke NpegocTaBleHno UM 4OCTaTOYHOMO KONMMYecTBa BpeMeHW ANS NOAroTOBKM K Mpo-
Lleccy OLeHKM.

8.4.7 Peanun3auua RMP-nnaHa

8.4.7.1 YTo: KpaTKoe N3NoXeHne HamepeHum

Opranuzauun cnegyet obHoBnATe RMP-nnaH, 4Tobbl BKNIOYNTL pe3ynbTaTbl BHYTPEHHUX OLEHOK.

8.4.7.2 MNMouvemy: obbAcHeHWe LenecoobpasHocTy

Ha stom atane RMP-nnaH obecnedyuBaeT ocHOBY AnA Bbibopa napTHepa v OOMKeH oTpaxaTtb Kak BHY-
TpeHHWe NoTpebHOCTU B pa3BMTUM, TaK M OCHOBY ANS OLEHKW NOTeHUMAaNbHbIX NapTHEPOB.

8.4.7.3 Kak: ykazaHunsa no BHegpeHWIo

B npunoxexuu B MCO 44001:2017 npuBegeHa cnegytollasa AONCNHUTENbHAA MHpopMayuu:

a) kak onpeaennTb CUINbHbIE U cnabble CTOPOHBI BHYTPY opraHu3auuu (obHoensieTcs npu Beibope nap-
THepa);

b) BknounTL 0bnacTun ansa paseutus/geicTenii (06HoBNAeTCs Npu Boibope napTHepa);

C) yCTaHOBUTb KpuTepuu Belbopa napTHepa, koTopble ByayT ucnonb3oBaTeCcs Npy Beibope napTHepa;

d) onpenenuTb COOTBETCTBYHOLLME MPOrpaMmMbl pa3paboTku, KOTopble ByayT UCNONB30OBATLCA Ha 3Tane
COBMeCTHoW paboTkl (cM. 8.6).

8.5 Bbibop napTHepoB (atan 4)

8.5.1 O6wuKe nonoxeHnna

Bbibop napTHepOB HanpaeneH Ha HeobXoOUMOCTE MPUMEHEHWUS CTPYKTYPUPOBAHHOTO NOAX0AA K BbISB-
TNIEHUIO, OLEeHKe 1 BbIDOpY NoaxXoAsLMX NapTHepoB. STOT NpoLEcc BKNOYaeT B cebs oueHKy cnocobHOCTen 1
HaBbIKOB KOHKPETHOTo NapTHepa, YToObl MPMBHECTU B OTHOLUEHUSA OOMNOMNHUTENbHbLIE MPEeUMYLLecTBa, a 3aTeM
YCTaHOBWUTL NMnatdropMy ANS ONpederneHnsa Toro, COBMECTUMbI N Leny 1 3agadqu napTHepa ¢ obwumun cTpa-
TErM4YeckMMn 3agadamMmu.

CnepnyeT NpoBeCTH OLEHKY CNOCOBHOCTEN 1 HABLIKOB KOHKPETHOrO napTHepa, 4Tobbl yBUAETh, KaK OHK
MOryT NPUBHECTW OONOMNHUTENbHBIE MPEUMYLLIECTBA B OTHOLIEHUS. OTO TakKkKe onpenenseT, COBMECTUMEI MU
Lenu 1 3agady naptHepa c obLKMMK cTpaTerMyeckumMm 3agadyamMu, 1, KpOMe TOro, YYUThLIBAET pacCMOTPeHUe
n0Boro NoTeHLMANLHOro BO3OEMNCTBUA HA OpraHN3aLUoHHbIE NPoLUeaypbl M NPOLECCHl BMecTe C KpUandYecku-
MW 1N HOPMaTUBHBbIMW TPeBboBaHUAMM.

OTO NO3BOMNSET OpraHM3aLuy NPUMEHATL CTPYKTYPUPOBaHHBLIN NOAX0A K MAEHTUMMWKALWK, OLEHKE W Bbl-
Bopy nooxoasiwmx napTHepoB. Ha pucyHke 11 nokasaHbl warv atana 4.
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8.5.2 853 854 855
OnpefeneHKe kaHOWOATYpP OueHKka W BLIGOP Paspa6oTka cTparternin HauankHos
NOTEHUMANBHBIX NapTHE- [ —p NapTHepoBR AN\ —»{ NpHBREYeHHA NapTHepoB K | .} BRAUMOLBHCTEMNE C
POB ANA COTPYOHWYECTBA COTPYAHAYECTBR COTPYOHHYECTBY M BENEHWA NOTEHLMANLHBLIMK
NEPEroROPOB C HUMK napTHapamMu
Y
858 858 857 856
WHnuvmpoBaHne Bbifop oMmUMankHLIX OueHKa cTpaTerim OuaHKa uensi
pazpaboTiv coBMecTHore [ | napTHepoB AnA ™| ouxona opranvzaumuma [ COTPYAHWYSCTRA C
RMP-ninana COTpYAHUYeCTBA COTpYQHAYECTBE NOTEHUMANEHBIMA
napTHepamMu

PucyHok 11 — Bribop naptHepos (atan 4)

8.5.2 OnpepeneHune KaHAMAATYP NOTEHUMaNbLHLIX NApPTHEPOB ANA COTPYAHWYecTBa

8.5.2.1 Yto: KpaTKkoe U3noXeHue HaMmepeHui

OpraHusauum criegyeT HasHaduTb NOTEHUMANbHbIX NMapTHEPOB MO COTPYAHUYECTBY W 3aKMOYUTE BHY-
TpeHHee cornalleHne 0 COBMECTHOM Nnoaxoge.

8.5.2.2 MNMouemy: obbsacHeHWe LienecoobpasHocTH

370 nNomoraeT BbISIBUTb MOTEHUWamNbHbIX NApTHEPOB Ha pPbIHKE, [4e WHBECTULMW B COBMECTHYto pabo-
TY MOTYT NPUHECTW AONOMHWUTENbHY Nomnb3y. C TOYKW 3peHus NPUHATUS NoTpebuTenen, MecTononoXeHwus,
OXBaTa pbIHKa W COOTBETCTBUS KYMNbTYPHBIM TPAAUUMSM, a TaKKe TEXHUYECKUX U PECYPCHbIX BO3MOXHOCTEN,
HekoTOpble NapTHepkl NOAXOAAT Myylie, yem apyrue. Jliobble KaHAWAATYpPbl AOMKHbBI BbITh cbanaHcupoBaHbI
C Y4eTOM BHYTPEHHWUX CUINbHBIX U cnabbix cTOpoH, yaenss ocoboe BHUMaHWE NOUCKY AOMONMHUTENbHBIX HaBbI-
KOB, PECYPCOB M BO3MOXXHOCTEN. ITOT nepBoHayanbHbIM NpoLecc Beibopa NOMOraeT CHU3NTk agMUHUCTPa-
TUBHbIE pacxodbl.

8.5.2.3 Kak: ykazaHua no BHegpeHWIo

PbIHOK criegyeT M3y4nTb Ha nNpegMeT NoTeHuWana coTpygHuyYecTBa. BHellHWe anbsHChI, CyLecTBYo-
LiMe NOCTaBLUMKM, KOHCOPUWYMbI M HOBblE MOCTaBLUMKN OOMKHbI ObITh OLEHEHbI HA NpegMeT TOro, HacKOMNbKO
WX CUINbHbIE 1 cnabble CTOPOHbLI COOTBETCTBYIOT OpraHu3auumu 1 Kak oHU:

a) npepocTaBAT Tpebyemylo BO3MOXKHOCTb;

b) oueHMBalOT PbIHOK CBOMX NOCTABLYUKOB;

C) OLEeHWBalT CBOH cnocoBHOCTL kK COBMECTHOM paboTe.

Ecnun Bo3amoxHOCTb BbiGOpa orpaHuyeHa unu Belibop onpegensercs notpebutenem, 3TW OUEHKU BCe
paBHO criefqyeT NPOBOAUTL, YTOGkI ONpeaenuTh CBA3b PUCKOB C NMOTEHUMaNbHbIM NapTHEPOM, YTOOBLI MW MOX-
Ho BbiNo ynpaenaATk.

8.5.3 OueHka n BbIGOp NapTHEPOB ANA COTPYAHU4YECTBa

8.5.3.1 Yto: KpaTKkoe M3noxeHne HaMmepeHun

OpraHuzauns gomkHa obecneunTb, 4Tobbl Npouece Buibopa napTHepa BKkNK4Yan B cebsa onpegeneHHble
KpuTepuu Beibopa napTHepa.

8.5.3.2 Mouemy: obbACHeHWE LienecoobpasHocTH

3710 nogyepkuBaeT nwboe NpUMeHeHWe pecypcoB, KOTOpble MOryT noTpeboBaTbes, U obecneynBaeT
CTPYKTYPUPOBAHHbLIA NOAX0A K BbIIBMEHUK CUMbHbLIX W cnabbix CTOPOH MOTEHUWamnbHbIX NapTHEPOB MO CO-
TPYAHUYECTBY Ha OCHOBE NOTPEOHOCTEN MHULIMMPYIOLLEN OpraHu3aumu.

OueHka BHYTPEHHWX, BHELUHUX UMK NOTPebUTENbCKUX MNapTHEPOB MNO-MPEXHEMY MONE3Ha, Aaxe ecnu
BbIDOp NpedpelueH, NOCKONbKy OHa OaeT NpeAcTaBneHne 0 pyuckax u npobnemax, CBA3aHHbIX C ynpaBneHuem
TEKYLLUMM COTPYOHWUYECTBOM.

lMnax genctevi No Belbopy napTHepa obecneynBaeT NpPOCNeXnBaeMocTb, ONpefenseT BrnajensLes 1
CPOKMW BbiNonHeHusa genctenii. OH JomkeH nogYepkuBaTh HEOGXOAMMOCTbL NPEAYCMOTPEHUSA AOCTATOYHOrO KO-
nMyecTBa BpeMeHW Ans pa3paboTkv W TECTUPOBaHWA METOLOB OLEHKM, 0By4eHUA cneumanncToB No OLUEHKe,
a TakKke npoBegeHWs oTbopa 1 cocTaBneHus oT4yeTa O pesynbraTax.

8.5.3.3 Kak: ykazaHusa no BHegpeHWIo

Kputepun n npouecc otbopa napTHepoB A0MKHbI ObITe NPUMEHVMEI OOWMHAKOBO, NOCMeA0BaTeNbLHO U
crpaBefivMBO KO BCEM TeM, KTO MOXeT BbiTk oueHeH. VIHMumnaTopel npouecca otbopa MoryT pewnTs, crieqyeT
NW NPUMEHATE KOMNETEHTHOCTM MPU Pa3BUTMM MNK OLIEHKe NI0AEN B MX COBCTBEHHON OpraHn3auuu, rae ypos-
HW KOMMNETEHTHOCTW W NOBEAEHUS B COTPYOHWYECTBE MPUMEHUMbI K MHALMMPYKOLWeEN opraHnsauun. O6wne
KPUTEPUW, KOTOPbIE AOMKHbLI UCMONb30BATLCH, AOMKHLI COOTBETCTBOBATb 5.3 U AOMKHbI BblTh YTOYHEHbI U
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BKITIOYEHbl B Mpouecc oueHKW. Ecrnv McnonbaylTcsa KpuTepun, OCHOBaHHbIE Ha MOBeAEeHUW, BaXKHO, YTOOLI
KPUTEPUN BLICOKOTO YPOBHS ObINW pasnoXeHbl A0 YPOBHS, MO3BOMSALWEro OUEHWUKaM NpoBOaWTL AOCTO-
BEPHYID, HAOEXHYI0 U CMpaBednuBY OLEHKY. ECN B opraHusauuy cywecTByHT KOMMepYeckne npouecchl
OLEHKW NapTHEPOB, OHU AOMKHbI BbITh YaCTb 3TOMO NpoLecca U UMeThk BEC, COOTBETCTBYHLWWI BaXXHOCTU
COBMECTHOW KOMMNETEHTHOCTU, U NMpU3HaBaTb Nobble NpUMeHUMbIe Npasuna. BaxHo, 4Tobbl MeTofbl oT6opa
OJ18 OLEHKN MOoBeAeHUs U KOMMETEHTHOCTU Bbinv AeWCTBATENbHLIMA U HAOgeXHbIMK,

CyulecTByeT psii Ka4eCTBEHHbIX, KONMMYEeCTBEHHLIX WM BOCMPOM3BOAUMBLIX METOAOB OL@HKM, KOTopble
MOXHO Mcrornb3oBath. LlenecoobpasHo ncnonb3osBate UX KOMOMHALNIO, @ HE OOUH MEeTOof.

a) WcTopuyeckne TeHOeHUWM COBMECTHOW paboTbl: OHW MOTYT BKMKYaTb CYLECTBYHLIME MaTpulbl,
cbanaHcuMpoBaHHbIe CUCTEMbI NoKasaTenei, Modent nepenoBoro onbita EBponeiickoro doHaa ynpaenexHus
KkadecTeOM, HauMoHanbHy npemuto kadectsa Mankonsma bongpuoxa v T. 4.

b) MoeegeH4yeckas oLeHKa C NOMOLLLIO TECTUPOBAHKS CLeHapMeB: UMUTaUWs cpeabl B LeHTPaX OLEeHKH
ANs MPOBEPKU peanbHbIX CUTYaUWuii, B Mgeane BbiNOMHAETCA YNeHaMu KOMaHObl B KINoYeBbIX (DyHKLMSAX, KOTO-
pble NPOAOIKalT BbIMOMHATE KOHTPAKT.

c) MoBedeH4Yeckoe MHTEPBLIO: BIGOP pa3nMyHbIX YPOBHEN (MCMONMHATENBHOTO PYKOBOACTEA, OnepaTue-
HOro yNpaeneHus) Yepes NoTeHuManbHbliX MapTHEPCKMX OopraHv3auuii ona cbopa gokasaTenbcTB NpoLUnown
KOMMETEHTHOCTM NO BbIBPaHHBLIM KpUTEPUAM.

d) Onpoc notpebutenei 1 LeNoYkM NOCTABOK: NpeaoCTaB/eHNe [0Ka3aTenbCTB KynbTypbl COTpyOHMYe-
CTBa NoTeHUMarnbHbIX NapTHEPOB.

e) YTBepKOeHHbIe NcuxoMeTpuyeckne npounu.

f) OT3blBbI: NOATBEPXKAAKLIME A0KA3aTeNnbCcTBa, KOTOPble OTBEYaloT Ha KOHKPETHble BOMPOCHl O CO-
BMeCTHOI paboTe B KauecTBe CcTaHOapTHOW NPaKTUKW, BKMoYas OT3biBbl NOTpebUTEnei 1 LLenoYvku NnocTaBok.

g) O630pbl cnpaBoYHbIX NNOWAA0K: TECTUPOBAHWE OTHOLUEHWI COTPYOHWYECTBa Ha NpakTuke, Nony-
YyeHue MHGOPMaLUM U O0Ka3aTenbCTB KyMNbTYpbl COTPYAHWYECTBA MOTEHUMAanbHOro napTHepa, BO3MOXKHas
OLIeHKa KOMMOHEHTOB W YCNYT, KOTOPLIE paccMaTpUBalTCA ANs UCMNONb30BaHKS.

h) WcnonesoBaHue MAP, cm. Tabruuy 8.

Kakoit 661 nogxod He 6bin BeIBpaH, Heo6XoAUMO 3340KYMEHTUPOBATh 3aNUCh OLEHKU, KOTOpas MOXET
BbITh NOATBEPXKAEHA U NepecMoTpeHa B Byayuwem. ObnacTu, BbiablBawLMe 03a604EHHOCTb, AOMKHBLI dhop-
MUPOBaThb acnekTbl MePeroBOPoOB U BO3MOXHbLIE COBMECTHbIE NnaHbl yrydleHus. 1o BO3MOXHOCTH cneayeTt
MCMNONbL30BaTh NOBTOPHOE UCNONL30BAHUE PEe3yNbTaTOB OLEHKN ANa MHOPMUPOBaHKUS O PasBUTUM U yNyYLle-
HWUM COTPYAHWYECTBA Nocne HadYana OTHOLEHUH.

MpumeyaHue — BTexcnyyanx, Korga ycrnyri BHELLHUX NOCTABLUMKOB OOITKHBI UCNONBb30BATLCA AN NOAOEPXK-
KW OLEHKW MOBEAEHWUS 1 KOMMETEHTHOCTU Npu BeibOpe napTHepa, Te, KTO 3aKa3biBaeT BHELLHIOW MOAAEPXKKY, BIMIpaKoT
OT cnefoBaHus pykoeogsawmMM ykasaHuam MCO 10667-1 B OTHOLWEHUM CBOMX COBCTBEHHBLIX OYHKUMKA M 0BSA3aHHOCTEN,
a Takke ana obecneyeHUs Toro, YTo6bl NOCTaBLUMKA YCIYT MMEN HEOBXOAMMYH KOMMETEHTHOCTL, OCHOBaHHYIO Ha Mnoa-
[alleMcst NpoBepke onbiTe, 0byyeHUn, 06paszoBRaHUM UMM NONMHOMOYMAX, M YTO NPU NPOBEAEHUN OLEHKA OHWU CREAYT
CTaHOapTHLIM NpoueaypamM npoBefeHus OLEeHKW, TakUM Kak ykasdaHHele B ICO 10667-2.

8.5.4 PaszpaboTtka cTpaTerun npuBnevyeHusl NnapTHepPoOB K COTPYAHUYECTBY U BeAeHUA Neperogo-
pPOB € HUMM

8.5.4.1 Yto: KpaTKoe N3noXeHne HamepeHuin

OpraHunzauns gomkHa paspaboTaTtk cTpaTternio B3avMMOOEWCTBUS U NEepPeroBopoB, OPUMEHTUPOBaHHYHO
Ha co3gaHWe LEeHHOCTW B COTPYAHWYeCTBE, OCHOBaHHYK Ha BuaHec-cTpaternu, Lensax u KpuTepusx OLEeHKK
napTHepoB.

8.5.4.2 MNMouemy: obbsACHEHWE LenecoobpasHocTh

HomxHa BbiTe paspaboTaHa cTpaTernsi BeOeHUs NeperoBOpoB C NoTeHUManeHsEIMW napTHepamu. To, Kak
COrnacoBbIBaTCA AOrOBOPEHHOCTH, TPeboBaHUA n NapTHepCcKaA COBMECTUMOCTb, SIBNSETCH KIN0HYOM K AOCTH-
eHuo obenmu cTopoHaMu CBOMX Lienew, U 3To 3agaeT ToH Ans byaylimx oTHowweHWiA. MNeperoBopkl AOIMKHbI
BECTWMCb Ha NPaBWUITbHOM YPOBHE, 4TOObLI COCPENOTONUTLCHA HA NMPEeMMYLLecTBax U 4ONTOCPOYHON CTaburbHO-
CTU OTHOLUEHWW, @ He Ha KPpaTKOCPOUYHbLIX BO3MOXHOCTSX, MPUHUMAsA BO BHUMaHUe TEXHUYeCKue U KoMMepye-
CKWe BO3MOXHOCTW/OrpaHuyeHus NapTHepPOB.

8.5.4.3 Kak: ykazaHwnsa no BHegpeHWo

OpraHunaauns gomkHa ObiTe roTOBa NPUHATE BO BHUMaHWE Lenu, yCTPEMINEHNUS U MPUOPUTETbI MOTEHLIN-
anbHbIX NAPTHEPOB C Y4ETOM KOPMOPaTUBHOW CTPYKTYPbI. KauabiM OTHOWEHUAM MOXeT noTpeboBaTbCcsa CBOK
nogxoa. NMeperoBopkl AoMKHBI BbiTE HAOEXHBIMW M OPUEHTUPOBAHHBIMK Ha PE3ynbLTaT, NPKW 3TOM Bcerga He-
0bxoAMMo gepxaTh B Mone 3peHns 3aBepLuanLyio gasy.
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Mpwu obcyxaeHMM NokasaTtenen apEeKTMBHOCTX CrieqyeT NpuM3HaTh, HYTO KNKOYeBble Nokasartenu adgek-
TBHocTK (KPI), koTopblie BNUSIOT Ha MOBeJeHUe B OTHOLIEHUAX W ONpedensioT ero nosefeHne, BKIKYeHb! B
COOTBETCTBYHKLLEE COrnalleHune.

CTparterna B3auMoOeNCcTBUSA JOIMKHA YUMThIBATh:

a) noJaepKKy opraHu3auuu;

b) coBMecTHble Lenu;

C) onepauWoHHbIE CUMbHBIE U Criabble CTOPOHLI;
d) pesynbrathl Npouecca Bbibopa napTHepa;
€) COBMECTHYK CTpaTernto BbIXO4a U3 COTPYAHUYECTBA;

f) B3aMMHOe LLeHHOCTHOE NpeanoXeHWE;

g) NpUBEPKEHHOCTb COBMECTHBIM MHHOBALWAM;

h) nocTosHHOE yny4dlueHwWe;

i) dyHKUMM 1 0BA3aHHOCTMY;

j) PBIHOYHBLIE N3MEHEHMS.

8.5.5 HayanbHoe B3aMMogencTBUE C NOTEHUUANbHLIMW NapTHEpPaMu

8.5.5.1 Yto: KpaTKoe U3noXeHne HaMmepeHui

OpraHusauua gomkHa obecneynTb, 4ToObl NMBOe B3aMMOOENCTBME C MOTEHUMANbHLIMKU NapTHepaMu
OTpaano Xenaemble pe3ynsTaThl B3aMMOOTHOLLEHWA.

8.5.5.2 MNMoyemy: obbAcHeHWe LenecoobpasHoCcTH

To, Kak opraH13auusa nogxoauT K NOoTeHLMaNnsHOMY MapTHEPY NO COTPYOHUYECTBY, MOXET 0KazaTb 3Ha-
YUTENbHOE BNUAHWE Ha ByayliMe OTHOWEHWS U mMyBWHY COTPYOHUYECTBa C TEHEHWEM BpeMeHn. TpaguunoH-
Hble MOAXOAb!, KOTOPbLIE YacTO OCHOBAaHbI HA KOHBHOHKTYPHOCTUW, MOTYT MOLOPBAaThL LJOBEPUE U YBEPEHHOCTb
BOBIEYEHHLIX CTOPOH.

8.5.5.3 Kak: ykazaHusa no BHegpeHuo

OpraHu3auuna gomkHa obecneynTb BHYTPEHHEE cornacue B OTHOLIEHWMW NoAxoda, KOTOpbIA crnedyeT
NPUMEHATH OT NEepPBOHAYanbHOIO B3aMMOAENCTBUA 4O OKOHYATENbHOro cornalleHus, n obecne4ymTb ero nog-
OEepXKy Ha aTarne Bbibopa napTHepa Ha OCHOBE B3aWMHOW BbIroabl.

8.5.6 OueHKa Uener coTpygHUYecTBa C NOTeHUUanbLHbIMU NapTHepamMu

8.5.6.1 YTo: KpaTKoe U3NOoXeHWe HaMepeHWin

Opranusauuna 6yget nogaepxvBaTh cyllecTByowme BuaHec-Ueny, u oHa AOMKHa onpefenuThb, rae co-
BMecTHasa paboTa MOXeT npuHecTu obuiune Beiroasl. O6LWKMe Ueny KU 3a4adn OOMKHbI pazpabaTeiBaThCs CO-
BMECTHO B pamKax npouecca (hOpMUPOBAHWS OTHOLLUEHWA M MOCTOAHHO COMMAaCcOBBIBATLCHA Yepes cUcTeMy
COBMECTHOTO ynpaBreHus.

8.5.6.2 Movemy: oObACHEeHWE LenecoobpasHoCcTK

Bcerga gomkHo BbiTh NpU3HaHME U BHUMaHKe K TOMY, Kak, bnarogaps coBMecTHoM paboTe, OTHOLLEHWS
MOryT 4oCTWYb Bonbluero. 3To nomoraeT npu BeIbope npaBunbHOro napTHepa. Korga ato ykasaHo B KOHTpak-
Te, 3TO AaeT oBLWun nnaHx.

8.5.6.3 Kak: ykasaHusa no BHepeHUI0

OpraHu3auwa gomkHa yeTaHoBUTL 0bLLMe Lenu AnA COBMEeCTHOn opraHmn3auunn. CnegyeTt OOMmKHbIM 06-
pasoM yYuTbiBaTb KOH(UASHLWANBHY KOMMEPYECKYO MH(OPMAaLMIO U OrpaHnYeHus KoHKypeHumnn. OgHako
opraHusauus JomkHa CTPEMUTLCS NOHATh, KAKOBLI ee Lenu, U CTPOWTL Quanor BOKpYr o6LWux uenei, 4Tobbl
obecneyntb COBMECTUMOCTb 3TUX Lienen.

Mocne atoro cnedyeT onpegennTh, r4e Uenu nepecekatTes 1 MoryT BbiTe JOCTUrHYThI 0bLWwue uenw.

Heobxoanmo BbIMOMHWUTL Crieqyolmne warn:

a) Kaxgas cToOpoHa OOIbKHa onpedenvTb CBOM CODCTBEHHLIE Lenu;

b) nx obocHoBaHWe fOMKHO BbiTb OOBACHEHO APYIOW CTOPOHE;

C) AOMKHbI ObITE YCTAHOBMEHbI 00LWMe Lenw;

d) momkHbl BbiTb YyCTAHOBMEHBI LEenu, KoTopble MOTYT BbiTh OCTUrHYThI 63 KoH(NUKTa Mnu nocnes-
CTBUN;

€) W3 OCTaBLUMXCH Uenel crnegyeT yCTaHOBUTb, MOXKHO N YNPaBnsATb TEMMW, KOTOPbIE KOH(ITUKTYHOT;

f) coBmecTHble Uenu OomkHbl BbiTh COrMacoBaHbl U 3a0KYMEHTUPOBaHbI.

8.5.7 OueHKa cTpaTerMm Bbixogda opraHvM3auum U3 coTpyaHUYecTBa

8.5.7.1 Yto: KpaTkoe M3noxeHne HaMmepeHun

OpraHusauumn crefgyeT NpoBECTM NepBOHaYanbHYH OLEHKY BOMPOCOB, CBA3a@HHLIX CO CTpaTernen Bbi-
Xo4a u3 coTpygHU4ecTBa.
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8.5.7.2 Mouemy: obbsAcHeHWe LenecoobpazHocTn

lMoHMMaHWe [ONMroCpPOYHbIX NMOCMNEACTBUA COBMECTHOTO B3aMMOOEWCTBMA MOXET ObiTb 3HaYMTENbHO
yNyyllieHo AN BCEX CTOPOH MyTeM onpefeneHusi Tex acnekTOR, KOTOpbie BO3HWKAKT B pe3ynkraTe BbIX0o4a
W3 MHTErpUpOBaHHbIX OTHOLWEHWA. [ina nuu, paboTallmx B pamMmKax OTHOLEHWUA COTPYAHUYECTBA, cTpaTerus
BbIXO[a M3 COTPYOHUYECTBA Pa3bsACHAET Te BONPOCHI, KOTOPLIE MOTYT OFpaHU4YMBaThL YPOBEHL BOBNEUYEHHOCTHU.

8.5.7.3 Kak: ykasaHuna no BHegpeHUI

OpraHusaunsi JOMmKHa COBMECTHO PacCMOTPETb BCe NPoGnembl U BO3AEWCTBUSA, KOTOPbIE MOTYT BO3HUK-
HYyTb B pe3yrnbTaTte npekpaweHns otHoweHuid (cm. MCO 44001:2017, npunoxexue E).

8.5.8 Bbibop onTMManbHbIX NapTHEPOR AN COTPYAHUYeCTBa

8.5.8.1 Yto: KpaTKoe nanoxeHne HamepeHun

OpraHuzauusa gomkHa onpefennTs U BbibpaTe napTHepa(oB) No COTPYOHUYECTBY.

8.5.8.2 MNMo4vemy: obbsicHeHWe LenecoobpasHocTn

MapTHepa cnegyeT BbibMpaTh HA OCHOBE pe3ynbTatoB 0BCYKOEHUN U OLEHOK, YKkasaHHbix B 6.3, ¢ yde-
TOM BCEX acnekToB npouecca Bbibopa. CornacoBaHHbIA NapTHep gomkeH ObiTb onpegeneH u yBeLOMIEH B
COOTBETCTBMM C KOPNOPaTUBHOM MOINUTUKONM.

8.5.8.3 Kak: ykazaHuns no BHeOpeHUI0

Ha aTom aTane NpuHATUA pelueHns, UMesl B BUOY KOHKPETHLIX NapTHEepPOB, cnedyeT pa3paboTtatsk nnaH
LENCTBMIA No 0ObeaMHEHWIO OpraHM3aunii NyTemM MxX BKIKOYEHWA B coBMeCTHbIn RMP-nnaH.

Ecnu 310 paspelleHo 3akoHOM, 0T3blBbl 00 acnektax, TpebyrLwmnx ynyyleHns, JOMKHbl ObiTe Npego-
CTaBeHbl Kak BbIDpaHHbIM, Tak U HEBbIOPaHHLIM NapTHepam.

8.5.9 MHuyumpoBaHue pazpaboTku coBmecTHoro RMP-nnaHa

8.5.9.1 Yto: KpaTKoe nanoxeHne HamepeHumn

OpraHuzauun cnegyeTt MHULMWPOBaTL COBMeCTHbIM RMP-nnaH.

8.5.9.2 MNMo4vemy: obbsicHeHWe LenecoobpasHocTn

CoBmecTHblin RMP-nnaH, BepoaTHO, cTaHeT pyHAaMeHTanbHOoM YacTbio Npouecca COBMECTHOMO yrnpas-
TNIEHVA 1 OOMKEH CopepXaTb MHopMaunio 0 TOM, Kak U novyemMy Obin BbibpaH napTHep. OT0 co3naeT OCHO-
BY ONS TEX, KTO OTBEYAET 3a ynpaBNeHne COBMECTHOW nporpaMmoi. B HekoTopeix cnydasax LenecoobpasHo
BKNHOYNTE RMP-nnaH B KOHTpakT.

8.5.9.3 Kak: ykaszaHus no BHeOpeHUI0

Ha atom atane koHkpeTHbii RMP-nnaH gormkeH 6biTe 0B6HOBMEH, 4TOBbLI 0TpasuThb npoLecc Bbibopa u
obecne4ynTb OCHOBY Afsi HAYana coTpyaHWMYecTBa M co3gaHua coBmecTHoro RMP-nnaHa B cOOTBETCTBMM C
MNCO 44001:2017, npunoxeHue B, BknioyatoLwero:

a) OLEeHKY MOTeHUUanbsHbIX NapTHEPOB;

b) meTogonoruio OLEeHKM BO3MOXHOCTEN U KYNbTYPLl COTPYAHUYECTRA;

C) OLEeHKY BbiDpaHHbIX NApTHEPOB.

8.6 Bbibop mopgenu coTpygHuyecTBa (atan 5)

8.6.1 OGwme nonoxeHun

Mopenb coTpyaHM4YeCcTBa HanpaBreHa Ha co3gaHue NpaBUMbLHON cpefbl ANA NOAOEPXKA COBMECTHON
paboTthl. B ee ocHoBe — noagep:kka, onepalyoHHasa CTPYKTypa, PYKOBOACTBO, PyHKLUMKM U 0BA3aHHOCTU, KO-
Topble 3heKTUBHO AOCTUraKT Xenaemblix buaHec-uenen, Metogbl paboThl U Hagnexallee MaMepeHue no-
Kasatenen OesTenbHOCTH.

PykoBoacTeo MoxeT obecneqynTb sICHOCTb ANsi TeX, KTO MPAMO WIM KOCBEHHO BOBMeYeH, 4Tobbl obe-
CNeYnTb YETKOEe MOHMMAaHWe NapamMeTpoB B3aUMOOTHOLLIEHWIA U TOTO, Kak KaXkaasi CTOPOHA MOXKET BHECTU CBOW
BKIaQ WU M3BMNeYb BbIrOAY U3 KenaeMblX pesynsraTtoB. 3To 0cODEHHO akTyanksHO ANa LOMroCpPOYHbBIX OTHOLLE-
HWIA, KOrOa YY4acTHUKU U 3aUHTEPECOBaHHEIE CTOPOHLI MOTYT CO BpeEMeHeM MeHsTbes. Ha pucyHke 12 nokasa-
Hbl Wary atana 5.
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86.2 86.2.2 8.6.2.3 8.6.24
topmupoBaHne |l CoBMBCTHAR NoAgepHKa L, Banuaauma cOBMECTHO L OnepaumoHHoe
COBMBCTHON CTRYKTYDBI PYKOBOACTEA BrIGPAHHEDC UEnei NHAepCTBO
yrpasneHus opraHvsaUnR-NapTHepoB COTPYAHWYeCTBa
8.6.4 863 8.6.26 8625
PaspaGoTia cornacosau- | | CornacoBaHHEIA || Cornacoeanve cTpaTe- | CornalsH1s o
HOTO NPOLIGCCA MEHOIK- NPOLIBCE MEHOOHMEHTE TN MHEGOPMELIMOHHOTO KOPMOPATUBHOM
MEHTa pucka 3HaHWA obmeHa YTIpaBNeHAK
865 86.6 8.6.7 868
MepacMoTn paGouux WamepeHue MoBbiaHWS Paspafiotka npouecca
NPOLECEOE M CHCTEM PesYNETATUBHOCTH M KOPNOPETHBHBIX COBMECTHOIO peLUSHHA
o] Z -] +—ic=]
noKasaTenaii KOMMNBTaHLMA npobnem
ASATeNLHOCTH OpraHu3aLuin
OpraHu3aLm
8.6.11 8.6.10 8.6.9
PaspaBoTka U CornalleHus und PaspafioTka comacosaHHod
peanuaauus le— AOrOBOpH G COTPYAHW- [+ cTpaTeny Beixoga
cOrnacoBaHHoro JecTee OpraHuaaLmni us
RMP-nnaua COTPYOHWYeCTBA

PucyHok 12 — Beibop mogenu cotpygHunyecTsa (atan 5)

8.6.2 ®opmupoBaHMe COBMECTHOW CTPYKTYphbl yNpaBneHusi

8.6.2.1 Obwme nonoxeHus

8.6.2.1.1 YT0: KpaTKoe U3NoKeHne HaMepeHNi

OpraHmsaunmn cnegyeTt cpopMyMpoBaTh COOTBETCTBYHOLLMA PYKOBOAALUNIA COCTaB ANS NOAAEPXKKA CO-
BMeCTHOW paboThl 1 obecnedeHuns addekTMBHON paboThbl.

8.6.2.1.2 MNMouemy: obbsAcHeHME LienecoobpasHocTu

PaboTta B cpene coBMecTHOW paboTbl MOXET U3MEHUTL PO U 0BA3aHHOCTU onepauvoHHbIX OYHKLNA.
Knouom K ycnelwHon coBmecTHoln paboTe ABNseTcA YeTKOCTb hOKyca M COBMECTHO COrMacoBaHHbIe onepa-
LMOHHbLIE NPOLEecChl U MeHEeIKMEHT.

8.6.2.1.3 Kak: ykazaHusa no BHeApPEHUo

MapTHepbl N0 COTPYAHMYECTBY, MX SER, a Takke COBMECTHas KOMaHOa MeHeZKMeHTa 4OoMKHbI cornaco-
BaTb HeoBxoauMble NpoLecchl U PyHKLAN ANSA JOCTWXKEHUS COrMacoBaHHbIX Lenen. B Tabnuue 10 npveeneHs!
NPUMEPBI KIMOYEBbLIX ACNEKTOB (MOMOXATENBLHLIX U OTPULIATENBHLIX), KOTOPLIE CNedyeT yYMThiBaTk NpU pas-
paboTke 06L1ero ynpaBneHus.

Tabnuya 10— MNMpumep Mogenn COBMECTHOW CTPYKTYPbI yNpaBneHus

McnonHnteneHble Ton-mMeHemxkepsbl (SER)

CoBMeCTHas rpynna ynpasneHus

CoBMeCTHble Lenu 1 ynpaeneHne agekTMBHOCTLI paboThl

Llenu napTtHepoB Llenn napTHepoB

DyHKUMK 1 0653aHHOCTH ®yHKUMKM 1 0683aHHOCTK

Mpouecchl, CUCTEMBI U UHCTPYMEHTapuid

,D,OFOBOpHaFl OCHOBa Unu cornalweHmne

MpUHLMMNBLI U MOAENW NOBEOEHNA

8.6.2.2 CoBmecTHas nogaepxka pyKOBOACTBA OpraHn3aunin-napTHepoB

8.6.2.2.1 Y10: KpaTkoe N3noxeHne HaMmepeHun

OpraHuzauuna gomkHa onpegenuts SER vnu ux HasHavyeHHbIX NpeacTaBUTENen Ans KaxKaoh opraHu3a-
LWK AN NooAepXKM COBMECTHOW NporpaMmmbl.
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8.6.2.2.2 MNMovemy: obbAcHeHne LenecoobpasHocTh

CoBMecTHble paboyne B3aMMOOTHOLLEHWS BKMIOYAKOT B ceba MHTErpauuWio onepauvoHHbIX NOOXOA0B W
KYNMETYPHBIX UBMEHEHUI B paMKax OrpaHnYeHuin TpaauLUMOHHLIX KOHTPAKTOB U onepaLnoHHBIX NoTpebHocTe.
[na npeogoneHnsi NoTeHUMWanNbHbLIX BHYTPEHHUX BapbepoB U pelleHUs Npobnem B paMKax COTpPyOHW4YecTBa
HeobxoauMa MoLLHas NnoaaepKka pykoBoACTBa, MoMorarLas obecnevymTs ycnex noboin COBMECTHON MHUL M-
aTUBbI.

8.6.2.2.3 Kak: ykazaHuna no BHegpeHuIo

SER pomkHbl MMeTb obliee CNOHCOPCTBO M NOAAEPHKKY, @ TakKe PyKOBOACTBO COBMECTHOW KOMaH4oM
ynpaeneHus. OHW MOryT He y4acTBOBATL B MOBCEAHEBHLIX ONepauusax, Ho AOMKHbI CNefuTh 3a NoKasaTensamu
neatensHocTu. OpraHu3auua OOMKHa YCTAHOBUTL YETKYH) OTBETCTBEHHOCTL 3a YCMELUHOEe BbIMOMHEeHWe OT-
HoleHWi coTpygHuYecTBa. SER gomkHbl ObITh CTapwMK NpeacTaBUTENSIMU, KOHTPONMMPYOLUMUM U peLlato-
WMMK NpoBremMbl, KOTOpbIE He MOTYT BbITh peleHsl Ha paboyem ypoBHe, Byab TO onepauWoHHble Npobnemsl
WM OrpaHUYEHNs], KOTOPbIE MOMYT BO3HWKHYTb BHE OMepaLVOHHON Tpynnbl.

SER A0OmKHbI:

a) MMeTb YeTKoe NpeacTaBreHne U 4OCTaTOuYHbIE MONHOMOYUS;

b) cornacoBbiBaTh COTPYOHUYECTBO C KOPNOPATUBHBIMU U ONEPALIMOHHBIMU LIensaMu;
c) obecneunBaThk cobnigeHue KOPNOPaTUBHON NOMUTUKK;

d) caHKUMOHMPOBATb W KOHTPONMpoBaTth npumeHeHne CBRMS;

€) ycTaHaBnuBaTb M MOZENUPOBATL KYNLTYPY M MOLENWN MNOBEAEHUS;

f) pacnpegensTe M NOgAEPKWBATL PECYPCHI;

g) ocyllecTeNATE B3aUMOAeNCTBUE C NapTHEPAMU Ha BLICOKOM YPOBHE;

h) umeTb 4eTKo onpeaeneHHY NO3ULWK Kak B ONepaTUBHOM yrNpaBneHuun, Tak U B COBCTBEHHON ynpaBe-
TNIEHYECKOW Lieno4Yke opraH1sauunu,

i) obecneynTb YeTkoe onpegeneHme yHkUMin n obazaHHocTen B coBmecTHom RMP-nnaHe.

8.6.2.3 Bannpauus coBMeCcTHO BblibpaHHbIX Lenen coTpyaHUu4ecTsa

8.6.2.3.1 YTo: KpaTKoe U3noXeHWe HaMepeHUn

OpraHuzauuun cnefyeT yTBEPOMTbL COBMECTHbIE LieNu U YCTAHOBUTE OCHOBHbIE NMPUHLUIMLI COTPYAHWYE-
cTBa M 3dhPeKTUBHBIX N3MEPEHWIA.

8.6.2.3.2 MNouemy: obbAcHeHWe LenecoobpasHocTh

Ecnu gBe unu bonee opraHu3auuu paboTaloT BMECTe, Y HUX, BEpOsITHO, ByAEeT no KpaWHen mepe Tpu
Habopa uene:

a) OT OCHOBHOW OpraHn3aLnu;

b) ot napTHepa no coTpygHUYECTRBY;

C) OT COBMECTHOro COTpYAHWYECTRA.

Cnepnyet noHWMaThb Lenu, BLIFOAbI NS KaXO40W CTOPOHBI U POMb KaXJOW M3 HUX B JOCTUMXEHWUW WK
nogaepkke aTux Lenei. MHgnBmayanbHble Lenu He obsi3aTenbHO AOMKHEI DbiTb O4WHAKOBBLIMW, €Crv OHWU 4O-
NOMHAKT OPYr Apyra U He NpoTuBopeYaT obLei Lenu.

CoBmecTHas paboTa MoxeT noTpeboBaTb M3MEHeHWS MeTo4oB paboTel BO MHOTUX obnacTax. Hanudvue
4YETKMX Lenei No3BOnsieT BCEM 3aWHTEPECOBAHHLIM CTOPOHaM MOHATbH U NPU3HATH LienyM U B3auMO3aBUCU-
MOCTb, Heobxooumble ONs uUX JocTkeHws. Ecnv uenu v gBuxKyLlMe cunbl AN COTPYAHWYECTBA YETKO He
onpegeneHbl, CTAHOBUTCH TPYOHO 0O BACHUTL NPUYKMHY NMOUCKA BHELLHUX NapTHEPOR, OCOBEHHO B TEX cny4asx,
Kora 3TW OTHOLUEHWSA MOTYT NOBMUATL HA BHYTPEHHUE (PYHKLIMK.

HecmoTpsa Ha To, 4TO Lenu ObINK yCTaHOBMNEHLI B NMpouecce BbiDopa napTHepa, 4acTo MMEHHO ynpas-
NeHYyeckas KoMaHaa npoasuraet ux ernepef. [ocTaBneHHble, COrMacoBaHHble U YTOYHEHHbIE Leny OOMKHbI
BbITE YETKO NOHATHLI, U AOMKHBI BbITh YCTAHOBMNEHLI NOAXOAALLME Noka3zaTtenu ahdekTuBHOCTU. Takke MOXeET
BbITE YMECTHO paccMOTPEeTh JONONHUTENBHLIE LENW 1 3a4a4M B pesynsTtaTe pa3BuTUSA OTHOLUEHWIA, Takue Kak
COBMECTHOE 0By4eHNEe 1 pa3BUTUE HABLIKOB.

8.6.2.3.3 Kak: ykazaHuna no BHegpeHuIo

MapTHepbl AOMKHbI YTBEPAUTE COBMECTHbIE Lenu, yOeauBLIWCh, YTO:

a) OHW YeTKO onpeneneHbl;

b) OHU COOTBETCTBYIOT XKENAeMOMy pe3ynsLrarTy;

C) OHM NOJOAKTCA U3MEPEHUWHO C UCMNONL30BAHUEM COMMacoBaHHbLIX YCITOBURA,

d) kaxgas CTOpoHa MOHMMAET LIeN 1 CBOK POInb B UX OOCTUXEHWN.

Llenwn gosmkHbl 6bITe NogKkpenneHbl HaOOPOM OCHOBHbIX MPUHLMMOB B3aMMOOTHOLLEHWI, KOTOPbIE:

- MpoOBUradT XKernaemble LLeHHOCTU U Modenn noBefeHus;

- MOTMBMPYHT paboTy KomMaHabl;
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COXPaHsAT COBMECTHYIO HanpaBfieHHOCTb Ha pe3ynbsTaTt CoTpyaHUYecTsa;

- AOCTUralT CUHEepPrMM Ha OCHOBE NapTHEePCKUX OpraHn3awui;

- MOOLUPSIOT COBMECTHOE BriafeHne BO3MOXHOCTAMM, pesynstataMmu U puckamu;

- crnocobCTBYHT CO34aHUI0 cpeabl ANs MHHOBALIMA.

CoBmMecTHad rpynna ynpasneHusa OOMKHA pacCMOTPETL Lenn U cornacoBaTh, Kakne U3 HUX NOOXOOST
A5 COBMECTHOro nogxoga. ECTe MHOMo noTeHumansHbIX Uenem, KoTopele MoryT 6biTe pelleHbl NoOCpeacTBoM
coTpygHu4yecTBa.

8.6.2.4 OnepaunoHHoe NUAEepCcTBO

8.6.2.4.1 YT0: KpaTKoe N3NoXeHne HaMepeHun

Jlnua, oTBeTCTBEHHbIE 32 YNpaBrneHWe STUMM OTHOLUEHUSAMM, OOMKHLI 0BrnagaTh OMbITOM, HaBbIKamMu U
}enaHvem ynpaensaTb COTPYOHUYECTBOM W, MPU HEOBXOOUMOCTH, aKTUBHO NOAAEPKUBATL TEX, KOMY NOPYYEHO
paboTatb B cpefe COTpyAHWYECTBa, a Takke obecne4nsaTh B3aMMO4ENCTBUE C 3aMHTEPECOBAHHBIMW CTOPO-
HaMu.

8.6.2.4.2 Moyemy: obbsicHeHWE LenecoobpasHoCcTH

PaboTa B COBMECTHOM MPeanpuUsTAM MOXET NOCTaBUTL Nepes pyKOBOLCTBOM HOBbIE 3a4aud, BbIXOOA-
WKMe 3a pamMKu TpaauLUOHHOW MOoAenu ynpaeneHus U KOHTpons. Og(eKTMBHOEe COBMECTHOe yrnpaBreHue
OEenoBbIMA OTHOLUEHUSIMKW SIBMAETCHA KMIOUOM K ycrexy nibol coBMecTHOM uHuunatueel. B crnyyae ueneco-
06pasHOCTH, HasHa4YeHwe eduHOro COBMECTHOMO nuaepa, CKOpee BCero, yCTaHOBWUT Hauboree 4Y4eTKyl Ha-
nNpaBneHHOCTb MHTEerpauum.

8.6.2.4.3 Kak: ykasaHus no BHeAPEHUIO

CrnepgyeT nNpu3HaTh, YTO, XOTA MHOTME M3 TeX, KOro OLIEHMBAT, MOryT DbiTh yCnelwHbIMU MeHeaxepa-
MU, TpeboBaHus K obecneyeHUd pyKOBOACTBA COBMECTHOM MPOorpaMmMoi 3aBUCAT OT HABLIKOB BMUSIHUSA W BO-
BMeYeHUsl Opyrux CTOPOH 3a npefenamu ux coBCTBEHHBIX NAapTHEPCKUX opraHu3auuin. HaBbiku COBMECTHOrO
PYKOBOZACTBA WM CTPaTerm4eckoro MbllMEHWA MOTYT HEe BXOOWTb B CYLLECTBYHOLWMA Habop HaBbIKOB. [LOMmKHbI
ObITb ONpeneneHbl NoTeHUManbHbIe NAepPbl U OLEHEHbI X BO3MOXKHOCTW Ans obecnedeHus pykOBOACTBa CO-
BMECTHOWN nmporpammoi (cM. 5.2), n, npu HeobxogMMocTu, AomkHa ObiTe obecnedveHa Nogoepkka pasBuTuMs.
ObLwune oenoBble HABLIKW, OCHOBHLIE KOMMETEHTHOCTU, OPraHM3aUWuoHHbIE CTUMYMbI U KPUTUYECKN BaXHble
mMogenu noseneHus onvcarsl B MCO 44001:2017, npunoxeHue C. NapTHepckne opraHu3auum, y4acTeyoLlmne
B NporpaMme COTpYOHWYEeCcTBa, MOryT U3BMeYb Monb3y, BbIABAAA U UCNONbL3Ya ONA 3TOW Uenu KpuTUdeckue
nuaepckue KOMNeTeHTHOCTU, onpeaeneHHble AN KOHKPETHOW NporpamMMbl COBMECTHOW AeATenbHOCTU. Huxe
npYMBEAEeHa UNMOCTPaUNs 0BLLMX KMOYEBbIX NIMAEPCKMX KOMNETEHTHOCTEN ANns coTpyaHudectea. K HUM oT-
HOCATCA crnegyowmne KOMANETeHTHOCTU:

a) AencTBoBaThL Kak 0bpasey ANs NoApaxaHus, NoKa3biBas CBOUM NMOBEAEHUEM LIEHHOCTU COTPYAHMYE-
CTBa;

b) BOOXHOBNATHL Ha CoOrMacoBaHHOE COBMECTHOE BUAEHMWE: MOKa3aTb, KAKOM MOXET WM KakoW JOMmkHa
ObITb BLICOKOMPOWM3BOAMTENBHAA COBMECTHas! onepauus, U Nony4YnTb NOAAEPXKKY KOMaHAbI;

c) BpocuTh BbIZOB CYLLECTBYHOLLEMY NMOMNOXeHWI0 Bellen: bpaTe Ha cebsl obaszatenbcTBa M NOOLPATH
OPYrux, UCKaTb BO3MOXHOCTWU ONA YNydleHWa coTpyoHW4YecTBa M MHHOBaL WA 3a npefenamu TpaguuUOoHHbIX
poneBLIX rpaHunL;

d) no3BonATL COBMECTHOW KOMaHAe OeWCTBOBAaTb HA OCHOBE «Iy4yllero Ansg nporpaMmbly: NOOLLPATh
COBMECTHYH paboTy Mexay KoMaHOaMu, paspyllatbh HEHYHble Bapbepbl U BpocaTh BbIZOB TPaAULMOHHBIM
poneBbIM rpaHuLam;

e) MOOLWpPATL APYTMX: MpU3HaBaTh BKIag ApYrvx, oTMedaTth ycnexu u nobegbl coBMecTHOM paboTel, No-
moraTe Apyrum obecne4ynBaTh MOEPCTBO B CBOMX 0bnacTsx.

8.6.2.5 CornawueHus o KOpnopaTUBHOM ynpaeneHun

8.6.2.5.1 YT0: KpaTKoEe M3NOXKEHNE HAMEPEHWIA

[na obecneveHusn 3dpeKTUBHOrO COTPYAHMYECTBA A0MKHA ObITh ynpaBneH4Yeckas KomaHga, cocTas-
feHHast U3 npegcTaBuTeNen unn BroYatowas B cebsa COOTBETCTBYIOWMX NpeacTaBuTeneil napTHepoB, Co-
cpefoToYeHHas Ha LOCTMXKEHUM COBMECTHbIX LIenen.

8.6.2.5.2 Moyemy: 0ObsICHEHWE LlenecoobpasHoCTK

JTroboi KOMMMEKCHLIA COBMECTHbLIN NOAX0A MOXKET MOBNUAThL HA CYLLECTBYOWME DYHKLMN KU 0BA3aHHO-
CTW B BOBMEYEHHbIX OPraHM3aLuax, 4acTo BKMoYas uameHeHus B cdepe nogymHeHus. OTCyTCTBME SCHOCTM
MOXET NPUBECTU K NOTEHUMansHoW nytaHuue, HeadeKTUBHOCTH, BO3MOXHOMY KOH(INUKTY WU CHUXEHUIO No-
Kasartenen OesTerbHOCTH.
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8.6.2.5.3 Kak: ykazaHuna no BHegpeHuIo

[omxHa BbiTb cO3a0aHa COBMECTHas ynpaeneHYeckast KoMaHaa ¢ COOTBETCTBYHOLLEA OTBETCTBEHHOCTLID
32 COBMECTHYH (QYHKLMIO. Y KOMaHbl AOMKEH ObITh YETKUIA MaHAaT U NonHoMo4Yusa Ons obecnedYeHns oTBeT-
CTBEHHOCTM U LieneBbIX Nokasartenei adeKTUBHOCTU. [lomkHbl ObiTh OnpeaeneHbl TOUKWM KOHTaKTa, yHKLWK
1 006513aHHOCTK, NMONTHOMOYNSA 1 NpoLecchl pa3pelleHnsa cnopoB. Korga oTHOLWEHWA Ha4MHaT pa3BUBaThLCH,
yrnpaeneH4yeckas KomaHaa ormkHa HecTh obL Yy OTBETCTBEHHOCTL 38 AOCTMXKEHMWE KENaeMblX pe3ynbTaToB.

CoBmecTHas yrnpaBreH4Yeckasi KomaH4a TakKe OOSHKHA MMEeTb MOBCEAHEBHbIA KOHTpOnb Hag Heobxo-
OUMbIMKU pecypcamu, uaberas, No BO3MOXHOCTH, yOnMpoBaHust ponei gns JOCTUXKEHWsS COrnacoBaHHbIX COo-
BMeCTHbLIX Lenei. Bce dyHKUMK, 06A3aHHOCTU M OTBETCTBEHHOCTh [OMKHbLI ObITh YETKO OonpeaeneHsl, 3a00-
KYMEHTUPOBaHBLI ¥ JOBefEeHbl O CBEOEHUS.

Mpw co3gaHnK OpraHU3aLMOHHOW CTPYKTYPhl BHYTPM COBMECTHOW KOMaHAbl OMMKHOCTM OOIMKHbLI 3aHU-
MaTb Te, KTO Ny4lle BCero NoAroToBneH AN UX BbINOMHEHUS HA OCHOBE TEXHUYECKOW KOMMETEHTHOCTH, OTHO-
LWEHMS 1 NPOAEMOHCTPUPOBAHHOTO NOBEAEHWUA, OPUEHTMPOBAHHOTIO Ha pesynbTaThl COTPYAHMYEeCTBa.

[omkHa BblTb YCTaHOBMEHA W NOAAEPKMBATLCA YeTKasn CBA3b MEXAY BCEeMW KOMaHZaMm 1 MX YrieHaMmMm,
M B 0COBEHHOCTM C TEMU, KTO oBecrnedYnBaeT pyKOBOACTRO CBOMMW KOMaHZaMu.

Mockonbky coBMecTHas paboTa MOXeT ObITe HOBOW Cpefoi Ans HEKOTOPLIX COTPYAHUKOB, pasnuyHbie
hyHKLUN B pamMKax COTPYAHUYECTBA LOMKHbI ObiTh CO0OBLLEHbI, YTODLI YNeHbl KOMaHabl MOIMKU BUAETL, Kakoe
MECTO OHM 3aHUMaloT B KOMaHae W B 06Lei KapTUHe NONOKEeHUs.

MNMoBefeHWe sIBNSETCA KMOHOM K NoOOMY ycrnewHOMYy COTPYOHMYECTBY, MO3TOMY KIoYeBble (yHK-
UMM OOMKHbI MCMOMNHATBCS TEeMW, KTO OEMOHCTPUMpPYeT COOTBETCTBYHLlee MNOBELEeHMEe B COOTBETCTBMM C
MNCO 44001:2017, npunoxeHue C.

KntoueBble dyHKUMKM MOTYT BKIKOWATL B cebs:

a) yyacTue B ynpaBneHuu Opyrumu;

b) nuu, KOTopbIe MOTYT UMETb CUMbHOE BIUSIHWE Ha APYTUX YYACTHUKOB COTPYAHMYECTBA, BKITOHAs TeX-
HUYEeCKOE UMM KOMMEPYECKOE;

C) y4yacTue B YCTAHOBMNEHWUU ONepaLMOHHbIX MHTepMencoB Mexay opraHn3aunsMu;

d) yuactue B nobom HeobXoOMMOM ynpaBneHUU U3MEHEHUSMUA.

OpraHuzauun cnefyet pacCMOTPETL BO3MOXHOCTL COOTBETCTBYHLLEN NO3TANHON Nepefayn unu nepe-
x04a, Korga yHKuMKn 1 0B6sa3aHHOCTM JOMKHbI NEepecekaTbCa MeXay OpraHusaunsaMy B COOTBETCTBUM C MO-
TpebHocTaMK pa3euTuA BU3Heca 1 pasBUTMEM OTHOWEHWIA. Ecnu aTo yMecTHO, cnegyeT obecne4ynTb obpaso-
BaTeNbHY NOAFOTOBKY U NOAAEPKKY MWL, UFPaoLLUX KIoYeBble ponu.

8.6.2.6 CornacoBaHve cTpaterMm MHpopmMaLuoHHoro obmeHa

8.6.2.6.1 YTo: KpaTKOE U3NOXEHNE HAMEPEHUIA

OpraHuzauusa OomKHa YCTaHOBUTbL U NOAAEPXKUBATL 3(PMEKTUBHYK CBA3b MeXOy BCEMU 3aUHTEpPEeCco-
BaHHLIMWU CTOPOHAMMU.

8.6.2.6.2 MNo4emy: obbsicHeHWe LenecoobpasHocTh

Ot PeKTUBHBIE COBMECTHbLIE KOMMYHWUKaLMOHHBIE CTpaTernM rapaHTUpyIoT, YTO BCe YYaCTHUKA MOMHO-
CTb0 MOHMMALOT CMbICIT U U3MEHEHWS], KOTOpPble MOXEeT NPUHecTu coBMecTHas paboTta. CogeicTBme obmeHy
HeobxoauMoW MHopMaLMel NogaepKMBaeT JOCTUKEHUE COBMECTHbLIX LieNei, Npu3Haeas, 4to obuieHue mo-
YET CYLLECTBEHHO MOBNUATL HA NOBEAEHWUE HA MPOTHXKEHUU BCENO Nepuoaa OTHOLLEHWN.

8.6.2.6.3 Kak: ykazaHus no BHegpeHuIo

YyacTeytolwme nuua OoMmKHbl ObiTe OnNpegeneHbl NyTeM NpoBegeHuss COBMECTHOro KapTUpOoBaHWUsS 3a-
WHTEpecoBaHHbIX CTOPOH. HeobxogmMmo npoBecTn aHanua notpebHocTel, HToObl YOeguTLCS, YTO Kaxaas CTo-
pPOHa MOHMMAET, 4TO MM HeoBXOAMMO 1 Korga crefyer 4OCTUYb MOoCTaBMNeHHbIX Lenein. Kpome Toro, BHelHMe
3aMHTEpPECOBaHHbIE CTOPOHLI, TakWe Kak noTpebuTenu, NocTaBLLMKM U aKUMOHEpPLI, A0MKHbI BbITb NpounHdop-
MWUPOBAaHbI.

YyacTBywollaa opraHM3aunsl paHee MOrma yxe BblAenuTs 06nacTtu, B KOTOPbIX OHA HE rOTOBA OenuThLCA
MHopMaLWen, n X crieqyeTt onpenendTs U coobwmnTe. Cnocobbl 06 eHnsa AoMmKHb! ObITe NocnegoBaTenbHbl-
MK, [Ang apheKkTMBHOM KOMMYHMKaLUX OpraHM3auns OMKHA OLeHUTb, Kakne MeTodbl paboTatoT, rae, korga u
noyemy. Ocoboe BHUMaHWe crieayeT yaenuTb yaaneHHbim mecTam/onepauusam. Ha pucyHke 13 npegcraeneHo
PYKOBOACTBO MO pa3paboTke cTpartermm MHdopMaLnoHHoro obmeHa.
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PueyHok 13 — Mopgens uHgopmMauoHHoro obMmeHa

8.6.3 CornacoBaHHbIW Npouecc MeHeOXXMeHTa 3HaHUN

8.6.3.1 YTo: KpaTKoe M3NnoXeHne HaMmepeHui

Opranusayum cnegyet pa3paboTaTtbh COBMECTHLIN NNaH MeHeIXKMEHTa 3HaHWIA.

8.6.3.2 MNMouemy: obwaAcHeHWe LenecoobpasHocTH

OfHUM 13 OCHOBHBIX MPEUMYLLECTB COBMECTHOW paboThl SIBNSIETCA BO3MOXHOCTbL MCMOMb30BaTh 00bL-
e[MHEeHHbIe 3HaHWA Bcex NapTHepoB. 3TO 4acTo NPM3HaeTcs, HO Koraa TpeboBaHus K MHhopMaL M 1 OCTYN
He onpenerneHbl NOMHOCTLI0, 3TO MOXET MO3XKe MPUBECTH K KOHMMUKTY, No4opBaB oTHoWweHWs. COBMECTHbIN
nnaH MeHegXMeHTa 3HaHWsAMKM CNoCcODCTBYET NPO3paYyHOCTH, UCKMKYaeT AybnupoBaHue, onpenenser rpaHu-
Lbl 06MeHa nHdopmaumnein 1 ykpennseT JoBepue.

8.6.3.3 Kak: ykazaHusa no BHegpeHWo

KapTupoBaHue 3HaHWii — nonesHbiid nogxon. OH JOMKEH OUEHUTb, F4e MOXHO NOMyYUTb COBMECTHbINA
JOCTYN K pagy MHOopMaLMOHHbBIX NOTOKOB M COMMacoBaTth WX ANns cosgaHus obwen pabodeid cpedbl. YpoBeHb
OTKPBITOCTM OOMMKEH onpeaensiTbCA NapTHepaMy No Mepe TOro, Kak OHW pa3pabaTbiBaloT CBOK) COBMECTHYH
cTpaTterio B COOTBETCTBUKN C Pa3BUTUEM OTHOLLEHUIA.

B camom Havane oCHOBHOE BHUMaHWe OO0IMKHO ObITb COCPEeooTOYEeHO Ha OCHOBHLIX LIEMsX W OUeHKe
TOro, 4YTO HeobXoaAMMOo AN OOCTUMEHUS 3TUX NepBOHaYanbHbIX Lienei 1 ganbHenwero passnTus.

OpraHmsayum crnegyeT 3agaTe cregyolne Bonpoch:

a) Yem Ham HeoDOXxoOMMO NOgEeNUTLCA?

b) Yem Mbl HE MOXKeM NoAenuTbes?

c) YTo nomoxeT gobuTbes ycnexa?

d) Yto mbl Byoem co3gaeatb?

MapTHepb! TakKke SOMKHBI MogyMaTh O TOM, Kak U3BMeYb Bbirody U3 HOBOW MHdopMauuK, 4Tobbl co3aaTth
AOMNONHUTENbHBIE BO3MOXHOCTMW, BKMOYAS peann3aumio nony4aemblxX BeIrog.

OpraHusauumn cnegyeT paccmaTpyBaTh copep:KaHue Tabnuubl 7 B KOHTEKCTE KOHKPETHbLIX OTHOLUEHWHA,
Hanpumep:

- obnacTb NpUMeHeHns;

- uenu;
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- MpaBa WHTennekTyansHon cobecTBeHHOCTU (IPR);

- 3aluTa JaHHbIX;

- HoBas MHopMauus.

8.6.4 PaspaboTka cornacoBaHHOro npouecca MeHegXMeHTa pUcKa

8.6.4.1 YTo: KpaTKoe N3noXeHue HamepeHuin

OpraHuzauun cnegyeT yCTaHOBUTb M 3a40KYMEHTUPOBaThb COBMECTHbIE MPOLECcChl MEHeXKMEHTa pu-
CKa, BKNOYasa COBMECTHbIA peecTp PUCKOB.

8.6.4.2 MNMouemy: obbAcHeHWe LenecoobpasHocTn

MeHeoXXMeHT pucka NeXWUT B ocHoBe Moboi BuaHec-Moaenn, a SICHOCTb B OTHOLUEHUN MeHeIXMeHTa
puUCKa sIBMSETCSH OCHOBHbIM (hakTOPOM YKpenneHus 4OBepusa Mexay napTHepamu no cotpygHuyectBy. OcHo-
BbiBasiCb HAa pa3paboTaHHOM Npodune pUCKOB, NapTHEPL! JOMKHbI NOAENUTLECA CBOUM 0BLLIMM MOHMMAaHUEM
KakK obLLMX pUCKOB, TaK M TeX, KOTOpPble OTHOCATCA K KaXOoMy NapTHEPY WM BO3HWKAKT B pesynbraTe npu-
HATUSA COBMECTHOro Noaxoaa.

BonblWWHCTBO opraH13aunin UMetoT BHYTPEHHKME Npouecchl MeHedXMeHTa pyUcKa, BKIKYasa peecTpbl pu-
CKOB. 3TU BbIABMEHHbIE PUCKM MOTYT MOBNUATH Ha 061y 3hHEeKTMBHOCTL COTPYAHMYECTBa Unu, Haobopor,
MOryT BbITh CMAMYEHLI ¢ MOMOLLLK COBMECTHOro noaxoaa. KoHKypeHTHOe NperMyLLecTBO U paHHee BhIsIBNe-
HWe MOryT BbITb CO34aHbI C MOMOLLbH 3hPEKTUBHBLIX KOMMIEKCHBIX CTPATerMin MeHeaXxMeHTa pucka. [oatomy
CTOPOHLI JOMMKHbI MOAENUTLCA CBOMM aHanu3oM WM NPUHATE ODLWIA MOAX0oA, MOCKONbKY 3TO cnocobcTeyeT
Bornbluel Npo3pa4yHoOCTH U NOAKPENNAET AOBEpUE.

Puck — 3T0 dhakTop, BNUSAKOLWMIA Ha KaxabIA acnekT 6MaHeca 1 NoBeAeHWe TeX, KTO OTBEYaET 3a AOCTU-
XeHune busHec-uenen. SPHEKTUBHLIA  MEHELKMEHT MOBbILLAET AOBEpPUE M BO MHOMMX Cry4asix nomoraet
npeogoneTb onaceHus No NoBoAy UHTerpaumin.

COBMECTHBIW NPOLECC MEHEIKMEHTA PUCKA A0MMKeH ObiTh NPO3payHbLIM AN BCEW COBMECTHOW KOMaH-
Obl U JOMKeH ObiTb BCTPOEH B KYNbTYpPY OTHOLLIEHWA COTPYAHUYECTBA. B TO BpeMsa kak MeHeqxep No puckam
OOMmKeH BbiTb HA MecTe, BCe YneHbl KOMaHabl JOMKHbEl 0CO3HABaThL CBOK MHAUBKMAYAlNbHYK POfb B BbISBME-
HWW, YNPaBNeHUM U CHKEHWU pUcKa.

8.6.4.3 Kak: ykaszaHus no BHeOpeHUIO

CoBmecTHas rpynna MeHe)KMeHTa AOMKHa Ha3HauyuTb COOTBETCTBYHOLUMIA NMepcoHar, koTopblid bynet
HeCTH OTBETCTBEHHOCTb 32 OOLYH MASHTUMUKALMIO N MEHEOXMEHT pUCKa B pamKax COBMECTHOW rpynmebl.
[MpodunupoBaHne pucka OOMMKHO CRYXWUTb OCHOBOW OMA BbIABMEHWA pUCKa W, B KOHEYHOM c4eTe, NyTeM co-
BMECTHOW paboThkl, CO30aHNA COBMECTHOro Npodouns, KOTOPbIV rapaHTUpyeT, Y4TO puUcK DydeT ynpaBnaTbes
napTHEpPOM, KOTOPbLIR Ny4ylle BCero CMoXeT CMArYUTbL NOCNeAcTBUS.

O PEeKTUBHO MHTETPUPYSA peecTpbl PUCKOB W COrNacoBbiBas cTpareruun, Te, KTo paboTtaeT B COTPYOHM-
4YecTBe, MOryT NPOBECTU OLEHKY CTENeHN pucka no Bcel nporpamMme. COBMECTHas OLeHKa BCel NporpaMMel
MO3BONAET BbIABUTb HOBbIE PUCKWN paHblLe 1 pa3paboTaTb oNTUMarnbHbIE A8 NpOorpaMMbl PeLLeHUs AN BCEX
puckoB. CTOpPOHLI JOMKHbI NOAENUTLCA CBOMM aHann3oM W NpUHATE 0bLWKIA NoAXCA, NOCKOMNbKY 370 cnocab-
cTByeT BonbLUuel Npo3padYHOCTK, NyYlleMy MEeHeIXKMEHTY PUCKa WU YKPENMseT JOBEPUE.

YTo6bl 0BNerynTb ahPEeKTUBHBLIA COBMECTHLIN MOAX0A K MEHEKMEHTY pucka, A0MKHbI BbITh:

a) COOTBETCTBYIOLLME NPOLECChl U MHCTPYMEHTLI Ans 06MeHa nHdopMaLuKen 0 puckax;

b) cormacoBaHHbI NpoLecc MeHeMXMEHTa PUCKa B OTHOLLEHWUSAX C UCMOMb30BaHUEM:

1) onpegeneHHoro npouecca MeHeXMeHTa pucka OT OQHOMC U3 NapTHEPOB Mo B13Hec-B3auMOOTHOLLe-
HUAM;

2) HoBoro npouecca, o6pazoBaHHOro NyTeM 00beguHEHWS 3NEMEHTOB NPOLLECCOB MeHeKMeHTa pucka
OT KaxKOoro M3 NapTHEPOB;

3) HoBOro npouecca MeHeIXMeHTa pucka, onpeaeneHHoro COBMeCcTHO ¢ NapTHepamu.

Mones3Ho, 4ToObl COBMECTHBIM NPOMMMbL prcKa BKMOYan UAEHTUMKALMIO TOr0, KAKOW NapTHEpP yBenu-
4YWn PUCK, 4TOOLI BCE NapTHepbl MOHWManu pUck.

COBMECTHBI peecTp PUCKOB A0OMmKeH BbITh Nerko 4ocTyneH Ansa BCeEX YNEHOB KOMaHObl U OTpaxaTh BO-
NMpOoCbl PUCKa COBMECTHOIC NoAgxo4a B AOMOMHEHNE K PUCKaM OTOEeNbHbLIX MapTHepPoB. PeecTp pyCKOB OOMKeH
YETKO OnpefensaTe OTBETCTBEHHOCTL 38 MEHEMKMEHTA KaXKOoro BbIABMNEHHOIo pUcKa 1, Mo BO3MOXHOCTH, NOo-
TEeHUMansHoe BANAHWE W NOAX04 K CMArYEeHUIO NOCNeacTBUNA.

8.6.5 MepecmoTp pabo4ynx NpPoLECCOB U CUCTEM

8.6.5.1 YT0: KpaTKOE N3NOXKeHe HamepeHum

OpraHusaunn cnegyeT NpoBecTM COBMECTHLI 0630p OM3Hec-NpoUeccoB W, Npu HEOBXOOMMOCTH, BHE-
OpUTb YCOBEPLIEHCTBOBAHWUA ONepaLoHHbIX NPOLIECCOB.
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8.6.5.2 MNMouemy: obbacHeHWe LenecoobpasHocTH

HdomxeH BbITe YeTKMA MpOLEcC AOCTMXEHMUA enaemblx pesynstatoB. CoOBMECTHbIe nporpaMmmel obe-
CMevynBaloT OCHOBY AN OUEHKW W MOAUMUKALMK KaK BHYTPEHHUX, TaKk N COBMECTHLIX MPOLECccoB, a TakKxe
BbISIBMIEHUS MOTEHUManNbHbBIX YIy4lUEHWA NPOoLEeCcCcoB. YCOBEPLIEHCTBOBAHUA AOMKHBI ObiTe aPeKTUBHO U
OpraHuYHO MHTEerpupoBaHsl B onepauun.

Bo MHOrMx COBMECTHbIX MHULMATUBAX OpraHn3auns MoXeT 3aHMMaTbCs HOBbIMW BUAAMMW OEATENbHO-
CTW, HE OCO3HaBas NoCNeacTBUI WU BMAHWSA Ha CYLLEeCTBYIOWMe NpoLeccsl, yrnpasneHne Ka4ecTBoMm U NocTo-
SIHHOE ynyudlleHne.

8.6.5.3 Kak: ykasaHus no BHeApeHuo

Onwupasice Ha npegbigylwyk paboTy NnapTHeEpPCB Had LensMu, puckamu ¥ cTpaTtervein, CoBMecTHasa Ko-
MaH4a AoMKHa coCcpefoToMMTLCA Ha cnegyowmx obnacTax:

a) LEenoCcTHble NPOLECChl, KOTOPbIE MOXHO NPOaHanuM3npoBaTh AN BbIABNEHWSA YNyYLLEeHWNA;

b) npouecchl, KOTOpblE UMEIOT HETKOE NPUMEHEHWE BO B3AMMOOTHOLLUEHUSAX U ONpeaeneHbl Kak BblCOKO-
NpuopuTETHbIE, 0COBEHHO Te, KOTOPbIE BbIXOAAT 3a Npefenbl opraHn3auvy, Ans nosbileHus oblen MHoro-
NpoUneEHON NPOU3BOANTENBHOCTHY,

C) npouecchl, KOTOPbIE MOXHO YNy4YLLWTE NOCPEACTBOM B3aMMOOTHOLUEHWI;

d) mpouecchkl, NpeAcTaBNsaLINE UHTEPEC ANA NapTHepa(oB) Mo COTPYAHWYECTBY, HO HE BrMAOLWME He-
NocpeacTBEHHO Ha MporpaMmy opraHusaunu-mHuLKnaTopa,

e) NpoLecchl, KOTOPblE MOTYT NOMeLLaTh COBMECTHLIM NOAX04aM;

f) ycoBeplueHCTBOBaHMA NPOLECCOR, HANPaBMNEHHbIE HA MOBLILIEHWE YAOBNETBOPEHHOCTH noTpebuTe-
newn 1 nonyveHue Bbirogbl AnAa busHeca;

g) BO3MOXHOCTH, T. €. BO3MOXHOCTMW, KOTOPbIE MOXHO MCMOMNb30BaTh;

h) wHHOBaUwWK, T. . MAewn, KOTopble MOXHO pa3BKBaTh.

OTO AOMKHO MO3BONWUTL OpraHU3auusiM-napTHepaM onpeaenuTb obnacTu NOTEeHUWanbHOW Bbiroabl W
obecneunTb NepBble yCnexu Ans KoManabl, NPy 3TOM KrtoyveBble NpobnemMbl ByayT BbiiBNEHbl HA paHHEM 3Ta-
ne Ang BKMYeHUs B opMarnbHbie JOrOBOPHbIe 06a3aTenbeTea.

JTioBele onpepeneHHble KpUTUYECKWE OENCTBUSA OOMKHbB! YNPAaBMATHCH C MOMOLLLI psga COBMECTHO CO-
rMacoBaHHbIX NNaHoB AeNCTBUIA M chanaHCpoBaHHbIX OLLEHOYHbBIX KapT, B KOTOPbIX (OUKCUPYETCH, HYTO JOMKHO
ObITb caenaHo, korga v Kem. 3To MOXeT BbITb COCPEAOTOYEHO B paMKax COBMECTHOTO NMpoLecca ynpasneHus
M3MEHEHUAMW UMUK rPYyNnbl yrpasneHus U3MeHeHUsIMKU, ecnu 3TO YMEeCTHO.

Bo MHOrux crniyvasx aTv JelUCTBUA OTHOCATCA K PYKOBOAUTENSAM NPOorpamMHbIX rpynn K Ux komang. [Npu
HeoBXoauMMOCTW pyKoBOOUTENb TPYNMbl NporpaMMbl JAOMKeH obpaTUTbes 3a NOAAEPKKOW K Bonee WMPOKOH
opraHu3auuu Ny Nony4nMTs oAo0peHne pykoBOACTBA ANA KOHKPETHbLIX MHULKMATUB.

8.6.6 OueHKa pe3ynbTaTMBHOCTU U NoOKa3aTenen AeATeNbHOCTU OpraHu3auum

8.6.6.1 YTo: KpaTKoe N3NoXeHne HaMepeHnin

OpraHuzaunu cnefyet peann3oBbiBaTh NaHbl MO UCNOMHEHWK U pe3ynbTaTMBHOCTU B COOTBETCTBUM C
cornacosaHHbiMK Uenamu. OHa JomKHa M3MepsaTb, KOHTPONUPOBAThL U PerynsipHo nepecmarpuBaTth MiaHbl,
4yToBbl 0BecneunTb NogaepKaHue pe3ynsTaTUBHOCTH.

8.6.6.2 MNouemy: obbsAcHeHME Lienecoobpa3HoCcTU

Bce cTOpoOHbI AOMKHLI NOHUMATL, KaK BbIMMSAUT YCrex U Kak OH U3MepsieTcsl C TeYeHnemM BpeMeHu B
CpaBHEHWM C LensiMu cornalleHus 0 COTPyOHUYEeCTBE W/MMW JOrOBOPHbLIX OTHOLWWEHWIA, @ TakkKe ¢ A eKTUB-
HOCTbIO B3aUMOOTHOLLEHW B AOCTWKEHUN Liene.

O PeKTMBHOCTL B3aMMOOTHOLLEHWA cregyeT KOHTPONMPOBaTk Ha perynspHoil 0cHoBe, YToObI rapaH-
TUpoBaThb paboToCNOCOBHOCTb, YCTOMYMBOCTL, aKTyanbHOCTb M ONTUMN3ALMI0 MEXAHM3MOB COBMECTHOW pa-
6oThl.

8.6.6.3 Kak: ykazaHusa no BHegpeHUIO

Ecnu uenw Beinu paspabotaHel coBmMecTHO ¢ Mogensid SMART (KOHKpeTHble, N3aMepuMble, AOCTXN-
Mble, peanucTNyHble 1 OrpaHUYeHHbIE MO BPEMEHW), TO OHUM Yxe BKMoYatT B cebd Bpems n nameperus. Co-
BMECTHbIE LieNnv AOIMKHbI OblTh YeTKO onpefeneHbl B paMKax NpoLeccoB COBMECTHOrO yrpaBneHus.

CnegyeT NpUNoOXWTbL YCUIUA A58 YCTaHOBMNEHUA NMPOMEXYTOYHbIX NoKa3aTtenen n adeKTMBHOro obme-
Ha nHdopMaumen, YTobbl rapaHTMpoBaTh, YTO MPOrpecc MOXKHO OTCREXMBaTh W, NpyM HeobxoguMocTuy, nNpu-
HUMaTb KOppPeKkTUpyLWwmne Mepbl. HeHagnexailee usMepeHne, OpMeHTUPOBAHHOE HA KPaTKOCPOYHbIE pesyrib-
TaThbl, @ HE HA KOHEYHbIE pe3ynkTaThl, MOXKET NPUBECTW K MOAENAM BpaxkAebHOro noseneHuns.

OT4yeTHOCTb MO cbanmaHCMpPOBaHHOW cUCTEMe MokasaTenew obecrnedyuBaeT coyeTaHune CyObEeKTUBHbLIX
(BocnpuaTne) M 06 BEKTUBHBIX OTYETOB, OQHAKO BOCMPUSATUS pearnbHbl ANS TeX, ¥ KOro OHW eCTb, M UX cnegyeT
BKNIOYaTh, YTOObI OTPa3nTb BOCNPUATME PasfM4YHbIX OTHOLWEHWIA. MNoKasaTenyM OTYEeTHOCTM AOMKHbI BbiTb CO-
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rmacoBaHbl COBMECTHO, nocriegyroulan pe3ynbTaTUBHOCTL TakKXe OOJKHa ObITb cornacoBaHa COBMECTHO, rae
3TO YMECTHO. CﬁanchwpoaaHHaﬂ cucTema nokasarenen ormkHa obecneynBatb cpencTea AnAa HanpaBlneHuA
BHUMaHUA PYKOBOOCTBA U obecneyeHna BO3MOXHOCTH NMPUHATUA peLIJEHVIFI.

Ecnu cornaweHusa BKNYawT CbOpMyJ'IbI PWUCKa W BO3HarpaxgeHua vnu npennoXeHnAa COOTHOLWIEeHWA
LUeHbl 1 Ka4eCTBa, HeOSXO,EI,VIMO onpedennutb, Kak UX criegyet naMepdaTb U OUeHUBAaTh. Bo mHormx cny4dasx,
KOrga MOXeT OblTb HECKOMBKO nepemMeHHbIX, crnegyert pa3pa60TaTb pA4 cueHapues, YTOObI rapaHTupoBaTh,

4YTO BCE CTOPOHbI YOOBMNETBOPEHbI MOTEHLUMANbHLIMU pe3yrnbTaTamMu.
8.6.7 MNoBbilWeHNe KOPNOPATUBHLIX KOMNETEHTHOCTeW opraHu3auumn

8.6.7.1 YTo: KpaTKoe N3noXeHue HamepeHuin

SER u coBmecTHas rpynna ynpasreHUAa OJOJKHbI Nepnoandeckn nepecMaTpvMBaTtb COBMECTHYHK KOMIMe-

TEHTHOCTL CBOUX onepauui (cM. Tabnuuy 11).

Tabnuua 11 — dakTopbl, KOTOpbIE CriedyeT YYUTbIBATL NPW aHanuse opraHu3auMoHHON KOMNEeTEHTHOCTK B obnacTu

COTpyaAHW4ECTBa

MonoxutensHbIA BKNAA B COTPYAHUHECTBO

OT[)!/ILI,BTGJ'II:HOQ BNUAHWE Ha COTPYOHWYECTBO

Ilnpepcteo

Mopoep»ka pyKoBOACTEA.
LleneycTpemneHHoe NMaepcTeo.
PaHHee BOBMeYeHWe 3aHTEpeCcOBaHHbBIX CTOPOH

HenoaroToBneHHbIE COTPYOHUKNA.

HeynoeneTBopMTENBHOE YNpaBneHne NoBeaeHueMm.
OTcyTCTBUE NPUBEPKEHHOCTU 3aMHTEPECOBAHHLIX CTOPOH.
OTCyTCTBME HABLIKOB COBMECTHON paboThl.

OTcyTcTBYe 0BLWKMX Uenerd Wnu cruwKom amBuuMo3Hble
uenu.

BonbLluoe BHMMaHWe K nepegaye pUCKoB.

CkpbiBaeMble LIENW 1 HAMEPEHWSA

Crtparterus

HAcHocTb Lenen.

CoBmecTHbIM RMP-nnaH.

CoBMECTHOE pa3BuUTME HABLIKOB.

CoBMecCTHOe ynpaeneHne N3MeHEeHUAMMU.
CoBMecTHas cTpaTerns Bbixoda U3 CoTpyaHUYecTBa

OTcyTCTBUE YETKOTO BUOEHUS.

Llenu nocTtaBneHsbl CAULLKOM Oaneko B Byayliee.
HenpooymaHHble pelieHums.

OTcyTCcTBUE CTPATENMYECKOro HanpaBneHus.
OTcyTCTBUE CTpaTerMu BeIXoOa U3 COTpyaAHUYECTBa

[MpounaeoacTBeHHas OeATENbLHOCTL

KomnnekcHoe nnaHupoBaHue.

CoBMecTHas CTpyKTypa ynpaBneHus.
COBMECTHBIN MEHEMKMEHT pyCKa.

A hekTUBHLIN 0B6MeH MHopMaUnen.
PaHHssa nHTErpaumus npoueccos.
Hapnexallee namepeHune pesynsTaTMBHOCTA.
KomnnekcHoe nocTosHHOE yryydlleHue.
JAdhhbekTBHOE pa3pelleHUe CNopos

HepocTtaTtok B 06MeHe nHopmaumen.
MpeHebpexeHre adpdeKkToM 4OMUHO.

Hwu3kas oueHka napTHepa.

HeynoBneTBOpuTENLHO ONPeaeneHHoe U3MEepEHIE.
OTcyTCcTBME aHanumaa Bbirog,.

HeadhdekTuBHOE paspeLleHe CnopoB

Kynetypa/nosefeHve

INerkocTb Ana sBocnpuaTHA (Npr HeobXOONMMOCTK).
Xopollas KOMMYHUKAUWUS Ha BCEX YPOBHSAX.
CoBMECTHOE BnageHue YCreXoMm.
MNoBegeHyecknii ycTas

OTcyTcTBME NNaHUPOBaHUS, NOAFOTOBKM U BPEMEHM.
HenoHumaHue nepemeH.

Hacnegue npenblOyLLero M3MeHeHusl.
ConpoTUBReHUe COTPYLHUKOB.

CTpax nepeq Heygaden.

TpaOouLMOHHOE MbILLNEHKE.

HecnocoBHOCTL NPUHATE KYNbTYpHbIE pasnuynsa

8.6.7.2 MNovemy: obbsicHeHWE LienecoobpasHocTu

Co BpemeHeM BHYTPEHHWE U BHELUHWE Cbai(TOpbl, B TOM 4YKUCIe u3aMeHeHUA B COCTaBe nepcoHana, Mmoryrt
MOBIMUATL Ha SCbee}(TVIBHOCTb 1M OUHaAMUKY nobbix oTHoWweHnn. OBbeKTMBHARA OUEeHKa 1 NoCTOAHHOE CcOoBep-
LUeHCTBOBaHMe NOBbILWLAKT UEeHHOCTE OTHOLLEHWIA K nognepXxmBarT NOCTOAHHYHO cnocobHOCTb K coTpygoHU4e-

CcTBY.
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CoBMecTHble 0630pbl, NoaaepKMBAEMbIE BHYTPEHHUMW ayanTamMu, MOTyT CTaTb KIMIOYEBbIM MHCTPYMEH-
TOM, CNOCOBCTBYLWMM MOCTOSHHOMY COBEPLUEHCTBOBAHWIO M BLISIBIIEHWIO NepefoBON NpakTUKA. 3T NpoBep-
KW MOTYT BLISIBUTH paHHWE NpU3HaKku Npobnem v NpefocTaBuMTh BO3MOXHOCTE MPUHATE Mepbl Ha Kak MOXHO
Oonee paHHeM 3Tane, 4Tobbl U3bexaTe Bonee 4OPOroCTOALMX UMW Pa3pyLUMTENbHbLIX AENCTBUIA B AanbHEN-
wem.

8.6.7.3 Kak: ykazaHua no BHegpeHWIO

Mepuognyeckne o630pbl AOMKHBI ObITh 3aNNaHUPOBaHbl B AOMOMHEHUE K YCTaHOBMEHHbIM COBELLAHMAM
no o63opy co CTOpoHbI pykoBoacTea. OHW JOMKHbI ObiTh:

a) npefycMoTpeHHble pacnucaHWeM: No BpeMeHU U MepUoguYHOCTY;

b) nnaHoBble: No TemaTuke U T. A.

Mpwu cocTtaenennn rpadrka v NNaHUpPOBaHUKM 0030pOB CriedyeT YUMTbIBaTh, KaK MUHUMYM, criefyloLlee:

- OLEHKY NOBEeAEHYECKUX U3MEPEHUIA;

- 3KCMNyaTauWOHHbIE XapakTepUCTUKMY;

- YCOBEpPLUEHCTBOBaHMWSA NPOLECCOB U CUCTEM;

- HaKOMMEHHLIN ONbIT;

- OLeHKY HaBbIKOB W NOTPeBHOCTA B PA3BUTUN.

8.6.8 PaspaboTka npouecca COBEMeCTHOro pelwleHUsA npobnem

8.6.8.1 YTo: KpaTKoe M3NoXKeHue HaMmepeHun

CoTpygHuyaLLmMe opraHn3aunm AOMKHbLI JOrOBOPMTECS O COBMECTHOM MpoLecce peweHus npobnem.

8.6.8.2 Movemy: obbACHEHWE Lenecoobpa3HocTK

HewnzbexHo, uTo B NMoBbIX OTHOLUEHUAX MEX Y CTOPOHaMK BO3HMKAKT npobnemsl. Npobrniema He B TOM,
4YTO NpobnemMbl BO3HUKAKT, a B TOM, Kak OHW peluatoTcs. HagexHblid npouecc obecnedyneaeTt cnpaBennmBbIi
NOAX0[, KOTOPLIN, BEPOSITHO, YKPEMUT OTHOLUEHUS.

8.6.8.3 Kak: ykazaHua no BHegpeHWIO

MapTHepbl AOMKHbI COrMacoBbiBaTh NpoLecc, oTeevallui TpebosaHuam, nsnoxeHHoeim 8 MCO 44001.
Mpumep npuBegeH Ha pUcyHke 14.
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PucyHok 14 — Tunosoi npouecc paspeLLeHns Cnopos

8.6.9 PazpaboTka cornacoBaHHOW cTpaTerMm Bbixo4a opraHu3auuu U3 coTpygHuYecTBa

8.6.9.1 O6bwme nonoxeHus

8.6.9.1.1 Yto: KpaTKoe M3NOXKEHNe HaMepeHUin

HomxHa ObiTb pa3paboTaHa coBMecTHas cTpaTervsi BbiXxoga M3 COTPYAHM4YecTBa, 4YToObl obecnedynTb
NPoO3payHOCTb MapTHEPOB M COCPEAOTOYUTLCSH Ha BHYTPEHHWUX U BHELUHUX TEHAEHLUMWSX, KOTopble MOryT no-
BMUSITb HA 3PEKTUBHOCTb OTHOLLIEHUIA U UX MOTEHUKWarNbLHoe passuTune.
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8.6.9.1.2 MNMouemy: obbAcHeHne LenecoobpasHocTh

CoBmecTHas cTpaterns BbIXo4a W3 COTPyAHWYeCTBa MO3BOMAET napTHepam paccMOTpeTk ansTepHa-
TUBHbIE pELUEeHUs N BapuUaHTbl ANA yCTpaHeHUsa U3MeHeHUn U NnoTeHunanbHblX NocneacTBUA. Y napTHepos,
BEPOSATHO, eCTb BCTPOEHHLIE aKTVBbI B OTHOLLEHWAX (Hanpumep, onpefaeneHHsle Habopkl HaBBIKOB UMW MaTe-
pvanbHble UMW NporpaMMHbIE aKTUBLI), KOTOPblE MMEKT LeHHOCTL Ang OusHeca.

Kpome TOro, onpefneneHve npaswn pasbeavHeHus obecrnedvBaeT SICHOCTb ANS TeX, KTO y4acTByeT B
OTHOLLEHUSAX, YyCUnMBaa UX BHUMaHvue K 3p@eKkTMBHOMY B3aMMOAENCTBUIO, a TakkKe CMsAryasi BbIXOL U3 CO-
TPyAHWYECTBa, eCrnv U Korga 9TO BO3MOXHO.

8.6.9.1.3 Kak: ykazaHug no BHe4peHuio

CTOpOHbI JOMKHBI COBMECTHO PacCMOTPETb BCE acneKTbl CBOWMX OTHOLIEHWIA, LUenei U JOroBopHbIX 06a-
3aTenbCTB BMecTe C MobbiMW NOCneqcTBUAMMK, KOTOPbIE MOTyT GbITe CKOMIPOMETUPOBaHbI UMK MOTYT OrpaHu-
YWTb B3AaUMOAENCTBME W3-3a OTCYTCTBUS AICHOCTU B CryyYae Heob6X04MMOCTH Bbixoda U3 COTPYOHWYECTBA (CM.
Tabnuuy 12).

Tabnwuua 12— OcCHOBHbIE 3NEMEHTLI ANA pacCMOTPEHWA CTpAaTErM BbiXoda W3 COTpPpyaHWNYECTBa

OCHOBHbIE 3NEMEHTHI

npe,ElOCTaBJ'IBHME YCnyr 1 HENPEPbLIBHOCTb NOCPEACTBOM Nepejadvu: onpeaeneHne npegoctaBneHna BO3MOXHOCTEN K
I'IO,D,pOﬁHbIE Mepbl AnA obecneyeHus HENpPepbIBHOCTHU

BDﬂpOCbl nepeagavu 3HAHWA U 3aLUMThI OaHHbIX

BusHec-ynpaeneHne NpoLeccom nepefadqun: yHKLWMU, 06A3aHHOCTW WM NonHoMouus. Pecypcbl, KOTopble HeOBXoaUMO
BbIAENUTH

WHTennektyansHaa cobetBeHHocTe (IPR): paccMmoTpeHue npaBa coOCTBEHHOCTU Ha WHTENMNEKTyanbHyH cobcTBeH-
HOCTb, W [anee onpeferneHne Mokynarenem, Kakve fMLEeH3WOHHble COornalleHnst Ha WHTenneKTyansHyl cobcTBeH-
HOCTb HeoBXxoAMMBbI, KOrAa BO3MOXHOCTE O0MKHa BbiTe NpegocTaBneHa Apyro CTOPoHON

IMoackue pecypcekbl: crieqyeT npogymarh NoTeHuMansHoe NnpuMeHeHne nepeeoga CoTPYOHUKOR M 3alluUThl OT nepepac-
npegenexHuAa

AKTUBbI: paccMoTpeHue 6y,u,yu.|,er0 npaea coBCTBEHHOCTN U MEXAHU3MOB nepenayn aktMBoB, T. €. BanaHcoBoW CTOMMO-
CTH, prHO"IHOﬁ CTOMMOCTHK, HOBaLUMW KOHTPAKTOB NO UenoYke NoCTaBOK U T. O.

,D,OCTyI'I K 06beKkTaM 1M MX MCMonb3oBaHMe, Noanexallee oueHke

KDHTpaKTbI 1 NMUEeH3Un: onpegeneHne 1 nnaHMpoBaHne MexaHM3mMoB nepenadm N HoBaunu

OxpaHa 1 BesonacHoCTb:! paccMoTpeHne nocneacTenii

KDMMyHVIKaLI,VIH C KINK4YeBbIMW 3aUHTEPECOBAHHbIMKU CTOPOHaMK: cornacoBaHume HEOBX0AMMOCTM COCTaBMNEHUS] BCEMU
CTOpPOHaMKM nNinaHa IAHCIbOpMaLWIOHHOFO obmeHa Ha 3aKnYUTENbHBIX 3Tanax B3avMMOOTHOLLEHWUIA

®rHaHCcOoBbIE: paccMoTpeHune BazoBbIX BapuaHToB, CGODOB, CbIAHaHCMpOBaHMH, CTOMMOCTb BblXO4a W OKOHYaTenbHbIX
c4yeToB

PaccmoTpeHune rapaHTuii BNageHnsa 1 nepenayu, ecnu aTo NpUMeHUMo

OueHka BeposATHbIX TpeboBaHU K 0By4YeHWIo U Nepeaade

Onpe,qeneHwe CTeneHn TekyLllero coTpygHM4ecTBa C nepBoHavarbHbIiM NOCTaBWWMKOM W TO, Kak OHU 6y,qu BSaI/IMO,IIEﬁ-
CTBOBaTbk C HOBbIM NOCTaBLWUKOM UIMA I'IOTpeGHTeJ'IEM

8.6.9.2 BrinsiHne Ha 3auHTepecOBaHHLIE CTOPOHbI

8.6.9.2.1 Yto: KpaTKOE U3NOXEHUE HAMEPEHUIA

OpraHusauun criegyeT onpeaennTb NOCNeAcTBMS 3aBepLIeHMA OTHOWeHW Ana cooblwecTea 3auHTepe-
COBaHHbIX CTOPOH.

8.6.9.2.2 Mo4vemy: obbsicHeHWe LenecoobpasHocTh

CoBMeCTHbIe UHULMATUBELI MMEKT NOCNeACTBUSA Kak ANs Tex, KTO HeNoCpeACTBEHHO yYacTBYET B OTHO-
LeHWSAX, Tak U ona bonee WMpoKoro coobLlecTBa, BKNYasa noTpebuTtenei M NocTaBLLMKOB, KOTOPbIE MOTYT
BbITE Ha NOCNEQYOLLMX CTAAUAX OCHOBHBIX OTHOLLEHWA.
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8.6.9.2.3 Kak: ykasaHus no BHeApPEeHWo

OpraHu3auwnmn cnegyet NPOCMOTPETh KapTy 3aMHTEPECOBaHHbLIX CTOPOH W ONpefennTb NoTeHuMarnbHblie
nocrneacTBUS B cryydae paspbiBa OTHOLEHUA UMW BHYTPEHHUX UNU BHELIHUX U3MEHEHWUW, KOTOPbIe MOTYT Npu-
BECTU K HEOOXOOMMOCTIN BLIXOAA M3 CornalleHus .

8.6.9.3 BnusiHue Ha akTUBLI N BO3MOXHble KOMMepYeckue nocneacTeus

8.6.9.3.1 YTt0: KpaTKoe nanoxeHne HaMmepeHuin

OpraHvsauns gomkHa onpeaenuTb NoCNeAcTBMA BbIX04a U3 OTHOLIEHMIA NMPUMEHWUTENBHO K MHBECTULN-
AIM B aKTUBbl U KOMMepYeckne obasaTenbcTaa.

8.6.9.3.2 MNouemy: 0bBsACHEHME Lienecoobpa3HocTu

MockonbKy NapTHepbl CYUTALOT, YTO UX MHBECTULMOHHLIM Npodunb CBA3aH C cornaleHuem o coTpya-
HUYECTBE, MOXET BO3HUKHYTb HEOBOXOOUMOCTE B 3aLLUTE KOHKPETHEIX MHBECTULMOHHLIX MMNAaHOB. OTO MOXET
OblTb 3HAYMTENBHBIM 1, B Cryvae HebonbLUnx OpraHM3aunii, HeNponopLUMOHanbHbIM MO OTHOLUEHWIO K aHanuay
BbIFO4 OT peanusauunun uenen.

8.6.9.3.3 Kak: ykasaHus no BHeApeHUo

Ecnn onsa BeinonHeHus TpeboBaHuil cornalleHmus MoryT notpeboBaTbcs MHBECTULMM B OBOpydORaHME,
pecypchl, MepcoHan v cpeacTea, Ux HeobxoAMMO OUEHUTh, ecnu Kakas-nubo M3 CTOpoH pewunT unu Byaet
BbIHYXAeHa BbIATU W3 OTHOLUEHWIA A0 NpeanonaraeMoro nepuoga OKynaeMoCcTW WHBECTULMIA. 3TOT BOMPOC
clefyeT paccmaTpvBaTth B pamkax noboro cornalleHus unm 4oroBopHoro obssaTtenbcTea.

8.6.9.4 BrnnsHne Ha coTpygHMKOB opraHu3auum

8.6.9.4.1 Y10: KpaTkoe n3noxeHne HaMmepeHun

OpraHuzaums omkHa yCTaHOBUTL CTpaTeruio Mmobunusauumn n aemobunuzauum Ans B3anMooTHOLIEHWUIA.

8.6.9.4.2 MNouemy: 0bBACHEHWE LIenecoobpasHoCcTU

Ha noBefeHue niogen B pamkax COBMECTHOM MHULMATUBLI BNUAKT NoTeHUManbHele NocnegcTBus aTux
OTHOLUEHWW, NPUBOASALME K OKOHYaTEeNbHOMY WK paHHeMy paspbiBy. HeonpeneneHHOCTb CHWXKaeT BOBMe-
YEeHHOCTb W, CriedoBaTernbHO, NOTEHUMAanNbHYK pPe3ynbTaTMBHOCTL. [1Na HEeKoTopbIX MHOWMBMAYANLHOE Ha3Ha-
YeHKWe Ha COBMECTHbIe AONOMHUTENbHbIE onepaumn MOXeT OTAANUTb MX OT ByayLlero pa3BuMTUsA B paMmKax Ux
cobcTBeHHOW opraHu3auuu. ToYHO Tak ke Habop nmepcoHana AN KOHKPEeTHLIX OTHOLUEHWIA COTpyAHWYecTBa
MOKET cTaTbk NpobnemMor AN opraHusalni, BonbLWKNX U MankIX, eCnv 3TU OTHOLLEHWUS 3aBePLUATCS Npexaes-
peMeHHO.

8.6.9.4.3 Kak: ykasaHus no BHeApeHUo

MapTHEepbl AOMKHBI COBMECTHO PacCMOTPETh BCE KaApOBble NOCNeACTBUSA B paMKaxX OTHOLUEHWIA, YTOObI
rapaHTUpoOBaTh, YTO CMpaBeaNMBLIE U HAaANeXalue ycrnoBus BKIOYeHbl B Nioboe cornaleHmne.

8.6.10 CornaweHuss UnNu JOroBOphbl O COTPYAHUYECTRE

8.6.10.1 YTo: KpaTKOE U3NOXKEHUE HAMEPEHUIA

OpraHu3auunsa gomkHa COBMECTHO YCTAHOBWTbH COOTBETCTBYHOLLME AOrOBOPHLIE OTHOLUEHWSA WM BHY-
TPEeHHWe cornaweHna ana nogaepiku coTpygHUyYecTea.

8.6.10.2 Mo4emy: obbACHeHUe LenecoobpasHoCTK

37O JOMKHO ObITh BLINOMAHEHO, YTOOLI rApaHTUPOBaTb, YTO BCE 3MEMEHTbI CornalleHus siBASTCA Co-
BMECTHbIMU W MOAdEepXMBalT Hadnexallue COBMECTHble NUHUKM noBedeHus. @opmankbHble cornalleHus,
OENCTBYIOLIME B paMKax OTHOLUEHWI COTPYOHWYECTBa, MOryT cTaTtk cepoll KoHdnukTa, ocobeHHO ecnu
OXUOaHWusl He onpaBgatTca. HemHorve cornaweHua obecneynBatoT NoONHOE peLleHne, U LEHHOCTb NMPOYHbIX
OTHOLUEHWIA COTPYAHMYECTBa 3aK/loHaeTcs B CMOCOOHOCTM CTOPOH pelwaTs npobnemsl, He npuberas K cpea-
CTBaMm NpaBoOBOW 3aLLUThI.

B Tex cnydyasix, Korga CTOpPOHbI ONpefensdT KOMMepYeckne Ui TEXHUYECKUE BbIro4bl OT OTHOLLEHWA
COTpPYLHWYECTBA, KOMMEpPYECKME CoobpaxeHus, BEpOSATHO, ByayT BNUATL Ha TO, KAK CTOPOHLI 3aKNO4YakoT 40-
roBOp ApYr C APYroM. 3aTtemM OHU MOTYT NPUHATE PELLEHUE O BKIKOYEHWUU YCMOBWIA COTPYAHUYECTBA B 0huLu-
ansHoe cornaweHne Unu yCTaHOBUTb COrMacoBaHHbIE KOAEeKChl MoBeOeHUs ANS HECKOMbKUX HedopMarbHbIX
OTHOLUEHMWIA (ecnn COOTBETCTBYIOLLME cornalleHnst ObinyM NoanMcaHbl BCEMM y4acTHUKamu). OnbIT nokasan,
4YTO B Tex Crydadx, Korga Bce Y4acTHWKU MoAnWchIBany Haanexaliue YcrioBus NoBedeHUs W KOOEeKChbl Mo-
BEOEHWSsI, 3TO NMOMOrasno CMSAMHUTE «KySbTYPY 0OBUHEHKS» W «KOHMINUKTBI rpaHvy». B npuHUMne, oTHOLWEHWS
cOTpyoHWYecTBa MoryT Tpeborate MeHee hopManbHOrO OOrOBOPHOrO YNpaBneHusl, YeM TPaHCAKUMOHHLIE,
n3-3a bonee BLICOKOrO YPOBHS AOBEPUS.

8.6.10.3 Kak: ykazaHua no BHeOpPEHMUIO

OdununanbHble KOHTpaKTbl MOMYT CO34aBaTth NoTeHUnanbHble 6apeepbl 451 COBMECTHOMO NMOBEAEHUS, 1
OHW [JOIMKHbI paspabaTbiBaThCs NapannensHo ¢ NiobbiM BceobbeMoLw MM COBMECTHbIM noaxogomM. Paccmo-
TpeHwe Bonpoca 0 pa3paboTke KOHTpaKTa SOSHKHO OCHOBLIBATLCS:
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1) Ha paboumx npobnemax:

- onpegeneHve LeHHOCTH;

Lenu 1 onpeaeneHns;

yeTkoe onpegeneHne obnacT NpUMeHeHWs, rpaHnLl, NPenuMyLLEeCTB;
- ucnonb3oBaHue Jo06aBNEHHON LEHHOCTH,

- ynpaBneHue 3aMHTepecoBaHHbIMW CTOPOHaMMU;

2) Ha onepawuMOoHHbIX acnekTax:

- KnioYeBble nokasatenu adpekTMBHOCTU paspaboTku/ynpasneHns;
- cTaHgapTu3auus npolecca;

- pazHornacusa: ynpaeneHue npobnemMHsIMU BONpOcamMu;
- MpoLEecc COBMECTHOIO NNaHUPOBaHUS;

- BKMOYEeHWEe 06X 3KCNyaTalLMOHHbIX rapaHTuii;

- obecneyeHne Ka4ecTBa;

- KOHTPOMNb U3MEHEHW;

- becnepeborHOCTEL CHab)eHUs,

3) Ha KoMMepyeckux/ynpaeneHYeckux NpobnemHbIX BONpocax:
- NerkocTb Ans BOCMPUATUS: NMPO3PaYHOCTb;

- CTUMYTbI;

- MOSTHOMOYNS;

- KOH(OUAEHUNANBHOCTD;

- COBMECTHOe ynpaeneHue;

- MPO3paYyHOCTL LIeNOYKM NOCTABOK;

- acbcheKTMBHOE ynpaBreHue puckamu;

- NMepexofHble NPoLecchl;

- YCTONYMBOCTb PYHKLIMOHMPOBAHNS;

- thyHKLMK 1 0Bs3aHHOCTU;

- BNafieHue akTUBaMu;

- WUHTenmnekTyanbHasa coBCTBEHHOCTb;

- oUeHKalynpaBneHue pecypcamu;

4) Ha KynbTYpHbIX/NOBEAEHYECKUX acneKkTax:

rMbKoCTb;

npuBepPXXeHHOCTL coBMecTHoMY RMP-nnany;
AenernpoBaHne NorHOMOYNiA;

NpaBo NPUHATUS PELLEHW;

MOLENN U KOOEKCHI NOBEOEHNS.

MapTHepbl AOMKHbLI COBMECTHO pacCcMaTpuMBaTh U aHanM3upoBaTb KOHTPAKT, YTODbI rapaHTMpoBaTh, YTO
BKIMIOYEHHbIE YCIOBUS YAOBMETBOPSAIOT KOPUANYECKUM 00s13aTenbLCTBaM, HO He YMansoT U He NOAPbLIBaKT Lenu
coTpyaHuyecTBa. B Tabnuue 13 npyvBedeHbl NpuMepkbl JOrOBOPHLIX yCroBun. CnegyeT cobnogath 0CTOPOX-
HOCTb MPW UCMONB30BAHWM TEPMUHOE B NPaBOiM KOMOHKE, TaK KaK OHWU MOTEHLUANbHO MOTYT UCNONb30BaTLCH
He B coTpygoHu4YecTee. Takke Bax)HO, YToObl LOTOBOPHLIE OTHOLLEHWS NPpeaycMaTpuBan COBMECTHbIA nogxon
K CTpaTervu BbIXOA4a U3 COTpYOHWYECTBa.
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KopnopatusHble ycnosus

[MoTeHunanbHoO cocTA3aTeneHbIe ycnosus

CoBMeCTHblE LiENW.
Pvick 1 Bo3HarpaxaeHmve.
BoHyChI 32 pesynsTaTMBHOCTS.

ABaHCOBbIE NPOAKTUBHLIE BbINNATHI.
CoBmecTHOEe yrnpasneHve.

3popoBbe 1M 6e3onacHoOCTb.

KntoyeBble nokazartenu apheKTMBHOCTH.
MHHOBaUWOHHBIE CTUMYTIbI.

YcToin4mnBocTe BMsHeca.

PelueHne KOHNUKTOB.

CoBmMecTHoe oby4eHue.

KopnopaTtuBHas counansHas OTBETCTBEHHOCTh/
YCTOM4YMBOE pa3BuTHE.

YnpaeneHne naMmeHeHuaMuN.

CoOBMECTHOE [ONTOCPOYHOE NMNaHMPOBaHVE.
PacnpepneneHne MHBECTULIMIA.

OBmeH 3HaHUAMW.

[NoTok nHhopmMauumn

CoBmecTHas CTparteruda BbiXxoda U3 COTpyoHU4eCTBa.

MpekpalleHune.

ApbuTpax.

XanaTHoCTb.

3apaHee oueHeHHbIe YObITKN.
Mopsaok paccMOTPEHWUst CNOPOB.
[Mpaea Ha ayguT.

BoaBpat cakoHOMMEHHLIX 3aTpar.
[MpoaneHHbIN CPoK nnaTexa.
Onnarta nocrne nonyyYeHns onnarbl.
CornaweHus o6 ypoBHe oBCnyKuBaHus.
lapaHTUW pesynsTaTMBHOCTH.
Mepepava pucka.

MapaHTuA.

KoHmaeHuMansHOCTb.
YnpaeneHWe M3MeHEHUAMMN.
Brnagexwne.

[okymeHTOOBOpOT.

HeBbinonHeHue koHTpakTa.
MHTennekTyansHaa cobCTBEHHOCTL

8.6.11 PaszpaboTka n peanusauusa cornacosaHHoro RMP-nnaHa

8.6.11.1 YTo: KpaTKoe N3noxeHWe HaMepeHnin

OpraHmsau,MM cnenyet 0OHOBUTL RMP-nnaH, 4YTOObI co30aTb COBMECTHYHO nnaTcpopmy ynpaeneHna B

COOTBETCTBMK C O6LL|VIMV! uenamun.

8.6.11.2 MNoyemy: 0bbsicHEHME LienecoobpaszHoCTH
CospaHue coBmectHoro RMP-nnaHa obecne4ynBaeTt pernctpauunio Nogxodos M CornalleHnin, Npeanpu-
HATLIX ANA doopmanuaauum coTpygHudectsa. OH Taioke npegocTaBnaeT nnatgopMy OTHOLWEHWA ANA NocTo-

AHHOrO ynpaeneHuda NMun.

Hagnexallee noBefeHne WU KogeKchl MOBedeHWs, NogMUCcaHHbIe y4HacCTHUKaMn, NOMOrakwdT YKpenuTb 4O-
Bepne N CMAr4Y1Te NOCNeACTBUA «KYIbTYPbI 0B6BUHEHUA» U ((KOHCIDJ'II/II{TOB rpPaHnuL».

8.6.11.3 Kak: ykasaHusa no BHegpeHuto

CTOpOHbI OOMKHbI cornacoBaTb coBMecTHbln RMP-nnaH (cm. npunoxenne C MCO 44001:2017). Co-

BMecTHbIn RMP-nnaH gomkeH oxBaTbiBaTb KIHOYEBble 3MEMEHTbl OTHOLIEHWA COTPYOHWYecTBa, 4TOObI
obecneunTb AICHOCTL ANS BCEX YYaCTHWKOB coTpyaHuuyecTBa. OH Takke OOMKEH ONpedenuTbe KpUTUYecKue
dakTopbl ycnexa W To, B KAKOM Cry4Yyae OXWUAaHWA NapTHEePOB MOryT ObITk YAOBMNETBOPEHLI MOCPELCTBOM CO-
TpygHu4ecTBa.

Mo oborogHOMY cOrmacur CTOPOH MOXEeT oKasaTbCs LenecoobpasHbiM BKMIOYMTbL COBMECTHbIn RMP-
nnaH B KOHKPETHLIW AOrOBOP UMK B KA4ECTBE NPUMNOXEHWUS K HEMY.

CoBmMecTHoe ynpaBsrneHue A0MKHO ObiTb cbanaHcUpoBaHO Mexay CTOpOoHaMu M OOMKHO 06beguHATb
COOTBETCTBYHLLUME HABLIKWM W BO3MOXHOCTW. CneayeT NpuUnoXuTb yCUnusa, 4tobbl n3bexarts OybnupoBaHus
pecypcoB, YTO CHUXaeT aheKTUBHOCTb U MOXKET MPUBECTU K MOTEHUMANbHOMY KOHIUKTY.

B cnyyae He3aBWCUMbIX MHOXECTBEHHLIX OTHOLLEHWIA JOMKeH cyllecTBoBaTk 00wmin RMP-nnaH, koTo-
pbiiA BKNOYaeT hopManbHOe nNpeacTaBneHne Toro, Kak CTOpoHbl paboTaloT BMecTe, U KOTOPbIA AOMKEH BbiTh
coBMecTHO paspaboTaH n onobpeH BCemMn CTOPOHAMM.

Cwm. npunoxeHune B MCO 44001:2017 ans nony4eHusi LONONHUTENbHOW MHOPMaLUN O TOM, Kakum 0b-
pasom:

- onpedenuTb KN4deBble NPobrnemMHele 0bnacTi UNKU orpaHUYeHua AN Kax4on opraHu3auunm;

- onpefdenuTb COBMECTHbIW NpoLecc Ansd ynpasrneHus noTokaMmm 3HaHWM 1 uHopmaumMy BO B3aMMOOT-
HOLLUEHWAX;

- €cO34aTb COBMECTHYIO NporpamMmmMy Ans OUEeHKW 1 pa3BUTUA HABLIKOB B OTHOLLEHUAX;

- BKMOYUTb NporpamMmMbl CMeLLeHnsa dokyca Unm ycoBepLUEHCTBOBaHNS;

- YCTAHOBUTbL COBMECTHOE YyrpaBreHue puckaMmu M BO3MOXHOCTSMMU.
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8.7 Co3zpaHue ueHHocTH (aTan 6)

8.7.1 O6wue nonoxeHnna

Co3paHre UeHHOCTU HanpaBrneHo Ha YCTaHOBMEeHWe NOAXOL0B, HAaNpPaBMNeHHbIX Ha co3faHvue AOoMonHu-
TenbHOW LEHHOCTM M3 COBMECTHBIX OTHOLLEHWUIA CBEpX TOW, KOoTopasa Obinia NnepBoHaYanbHO cormacoBaHa (CM.
pUcyHOK 15). B TO BpemA Kak OTHOLUEHMS COTPYAHMYECTBa MOTYT ObITb MHULMWPOBaAHBI C KOHKPETHOWN Lenbio,
NMOCTOSIHHOE yry4leHue 1 Gonee WMPOKME OXMAAHWSA NapTHEPOB BHE COMMALUEHNA OOMKHbI ObITe MHTErpU-
pOBaHbl MO MEepe PasBUTUsS OTHOLIEHWA. OTO, BEPOATHO, NPUHECET AOMNOMHMUTENbHbBIE BbIro4bl OT COBMECTHOM
paboThl, HO TakXe co34acT OCHOBY Ans obecnevyeHns Toro, 4Tobkl OpraHU3aumsa NonMHOCTBIO MCNoNb3oBana
noTeHunasn B3aMMOOTHOLIEHWIA AR AOCTMXKEHMA 06LWunx uenein n 3anad. OpraHusauns paspabaTtbiBaeT CTpyK-
TYPVYPOBaHHbIM MOAX0M, BKIOYAKLWMIA yNydlLeHWe onepaLoHHbIX MoKasaTenen, onTMMU3aUnio pecypcoB, co-
BEpPLUEHCTBOBaHME NPOLECCOB, CHMKEHWe NoTepb M 3aTpar.

B.7.2 8.7.3 8.7.4 875
PaapaGoTka npougecea OnpegeneHue HaeneveHWe YPOKOE Ha KoppektipoBka
CO302HUA LEHHOCTH . HeoBX0AMBIX | m  OCHOBE NOMYYEHHOIO == COMMacoRaHHOMQ
YCOBS PLUSHCTBOBAHMIA onbiTa RMP-nnana
W NocTaHoBRKa safaq

PucyHok 15 — CosgaHue ueHHocTH (aTan 6)

8.7.2 PaspaboTka npouecca co3faHus LeHHOCTHU

8.7.2.1 YTo: KpaTKoe N3noXeHwe HamepeHumn

CnenyeT BHeOpWTbL NPOLECC CO34aHUA HOBLIX MOEW M MHHOBALWUIA B pamMkax OTHOLUEHWIA COTPYAHMYE-
CTBa, YTOObI NCKaTb HOBbIE BO3MOXHOCTM M NOMOraThk NpeoaosieBath BHYTPEHHUE OrPaHUYEHNs U HeXenaHue
MEHSATbLCA.

8.7.2.2 Nouemy: 06bsACHEHWE Lenecoobpa3HOCTK

CoBmecTHas paboTa 1, B YaCTHOCTM, MOHMMAaHWE TOro, YTO MOXET MOBbICUTbL pe3ynsTaTuBHOCTL, 0be-
creynBaeT OCHOBY A5 pPACCMOTPEHUS MHULMATUR, KOTOPbIE MOTYT YNYyYLLWTh Kak onepaunoHHbIe OTHOLIEHUS,
Tak U pesynbTaTbl COTPYOAHUYECTBA.

CTpyKTYpMpPOBaHHbIA NOAXOA rapaHTUPYeT, YTO CO34aHMe LEeHHOCTM OCTAeTCsl NOCTOSHHBLIM acneKkToM
OTHOLUEHUH, YTO TaKXKe MOXET CMYXWUTb WHOMKATOPOM NPOYHOCTM OTHOWeHWW. B gononHeHne k atomy opra-
HM3auna cozgaeT LeHHOCTb AN CBOMX 3aMHTEepPecOoBaHHbIX CTOPOH, OQHOBPEMEHHO oTBevas TpeboBaHUAM
pbIHKa. 3TOT NOAX0A OTNNYaEeTCA NOCTOAHHOW MaHEBPEHHOCTBI0 U TMBOKOCTEI0, YTOOLI COOTBETCTBOBATL TAKOW
CNOXHOW U U3MeH4YnBOW cpefe. lNporpaMmel co3gaHusa LEHHOCTW OOMKHbI yAensaTb OCHOBHOE BHUMaHWE KO-
HeYHoMy notpebutento, obecnevmBasi NpyU 3TOM NOTEHLMANBHYIO BbIFO4Y Af5 BCEX Y4aCTHUKOB.

8.7.2.3 Kak: ykasaHua no BHegpeHuIo

CoBmecTHas ynpasneHyeckasi kKomaHaa OormkHa cchopMUpoBaTh HaAeXHbIA npouecc otbopa Ans cos-
OaHus LeHHocT. OHa Takxke JOMKHa BECTU U PErynsipHO NepecMaTpuBaTh 3anvcu o 4eAaTensHOCTH No co3fa-
HWIO LIEHHOCTH, BKIKOYAS MONyYeHHble pe3ynsTaThl U Niobble MHHOBALUK U Bbirogbl. COBMECTHbIE MHULMATUBLI
MOryT ObITb BHEAPEHLI B PA3NMYHbIX CEKTOpPaXx (rocyaapCTBEHHbIX, YACTHbLIX M LOOPOBONLHLIX) U MEXOY HUMU.
B kaxxgom crny4vae akueHT Ha co3aaHuu LeHHOCTM MOXeT OblTb pasHbiM, M ero cregyeT YCTaHoBUTbL (MpuMepsl
Lenen co3gaHnsi LeHHOCTM cM. B Tabnuue 14).

CoBmecTHas ynpaBneH4yeckas KoMaHaa AOMMKHa onpenenuTb M peanu3oBatb NporpaMmMy Ans BbisiBre-
HWA NOTEHUMANbLHbLIX OrpaHUYeHUid U obnacTen OnNs yny4dlleHus, KOTopasa OTKpbITa AnS y4acTusa NapTHEPOB
no coTpyaHu4vecTBy (cM. Tabnuuy 14). 3To MOXET BKMOYATE MHULMMPOBaHUE paboymnx MOTOKOB W BbIAENEHUE
COOTBETCTBYIOLUMX UHBECTULMIA ONSA U3YUYeHUa BO3HUKAKLWMX BApMaHTOB, a Takke onpejeneHne pasnuyHblx
TUMNOB MHHOBALIMKW, TAKUX KaK:

BHYTPEHHUE, T. €. TEXHONOrM4eckne U TeXHU4ecKne ycoBepLLleHCTBOBaHUS;
NPOMbILUMEHHBbIE, T. €. MPUeMbl U TEXHOMOTN;

KacawLuecs oKpyxawLen cpeqbl, T. €. CTaH4apThl, 3aKOHOAATENbCTBO, PbIHOK;
KNWEeHTOOPUEHTUPOBAHHLIE, T. €. MK3MEHEHWA crpoca.

CoBMecTHas MHHOBALUWOHHAA AeATEeNEHOCTh MOXET BKMIOYATh!

aHanus Oygywmx GusHec-cLueHapues;

Tekylwunin BmsHec-aHanms, 1. e. SWOT;

nccrnenoBaHue poiHKa, T. . hopyMbl NoTpebuTenew;

MeToabl TBOPYECTBA, T. €. MO3rOBOW LUTYPM;
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- MPOCMOTP MaHenew Ona WAeRr, oueHKka uaein M onpegeneHue NPUOpPUTETOB PECYPCOB HA OCHOBE Mo-
TeHLManbHON LeHHOCTW M NPOCTOThl peanu3aunn;
- OWUCKYCCUOHHLIE (DOPYMbI, BbIE3HbIE OHU;

- uenesble CeMUHapbl N T. O.;

- paspaboTKka pelueHusi U ero anpo6auus.
CoBMecTHasi 4eATernbHOCTb MO MNOCTOAHHOMY YNYYLIEHWI0 MOXeT BKIYaTh:

- 0630pbl 06y4eHNs], BbI3BaAHHLIE NMOBTOPSIOWMMUCA Npobrnemami Unu HeyaoBNeTBOPEHHOCTbIO;
- KanbKynauuio 3atpaT no BMaam OesiTenbHOCTH;
- ynydlleHue npouecca, T. . bepexnueoe NPoM3BOACTBO, WECTb CUMM.
3TU MeponpuATHS peLlaT Takue BoNpochkl, Kak:

- Npo6nembl ynydlweHnsa o6CnyKUBaHUS U CHUXKEHWUA 3aTpar;

- TEXHONOrM4YecKon MOAepHU3aLNK;

- pasBuTUSA yAOBMNETBOPEHHOCTU NnoTpebuTenew;

- HOBbIE MOAXOAb! K NOBLILLIEHWIO Ka4ecTBa NpoayKLMK U YCNyT.

Tabnuya 14 — Llenw co3gaHna UEHHOCTH

O6was ueHHOCTb BrageHus

Bpemsa uuvkna

Pabouune npouecchl

CokpalleHue 3aTpar.

JKOHOMMA pacxofoB.

Pucku 1 Beirogbi.

YMeHbLUEHNE HeNpeaBUOEHHbIX
pacxodoB.

CHmxeHue TpeboBaHWK nnaTexa

Bonee BbicTpOe BOBMNEYEHME.
CokpalleHne BpeMeHU BbiXofa Ha
PBIHOK.

Yny4leHHoe nnaHupoBaHue.
Bonee kopoTkue nporpammei.
YMeHbLUEHWEe Nepepacxoia

[MNoBblweHne 3thheKTUBHOCTH.

Bonee GbIcTpoe NPUHATUE PeLLEHUIA.

YnyJlweHHasa MHTerpaums.
CHWXeHWe KOHMMUKTHOCTH

Pecypcebl

Cneundmkaumnsa/obbem

Pe3yr| bTaTUBHOCTb

ONTYMU3NPOBaHHBIE PECYPChI.
CokpalleHHoe yrnpaeneHue.
PaclumMpeHHbIe BOZMOXHOCTH.
YnyuLleHHbIE KOMNETEHTHOCTH.
YCcoBepLUEHCTBOBaHHbIE MOLENN
noBeeHUs

Jlyywee cooTHOLLEHUE LiEHEI U
KayecTea.

OnNTUMU3NPOBaHHbIE CTAHO4APThI.
KomnnekcHble peleHus.
YBenuyeHne Oonu MHHOBaLWA.
CoBMeCTHbIE UCCNEeQoBaHMA U
paspaboTku

[oeepue notpebutenei.
MoBbllweHHasa 3 HeKTUBHOCTb.
CHwxxeHne pucka.
MoBbIlWEHHas YCTONYMBOCTb.
YBenuyeHne oxeata pbiHKka

8.7.3 OnpepeneHne HeOOXOANMbIX YCOBEPLUEHCTBOBAHMA U NOCTAHOBKA 3agay
8.7.3.1 Yto: KpaTkoe n3noxeHne HamepeHun
OpraHuzauwna gomkHa onpegenuTb npobnemMbl M 06nacTv AnA ynyylleHus.
8.7.3.2 Movemy: oObACHEHWE Lienecoobpa3sHocTu
CnegyeT cocpegoTodMTh BHUMAaHWE Ha NporpaMmMax ynydlweHWsl, KOTOpbIe MOOLLPSOT M3MEHEHWe Cy-

LWeCTBYOLLEro nonoxeHus. MHHoBaUKWsAM MOXET rnoMellaTb TPaguUUOHHOE WM KOHCEPBATUBHOE MbILUMEHUE,
Takoe Kak «Mbl BCerga noctynanv takum obpasomy». COBMECTHbIE NpeanpuATUs npeanaratoT NpenuMyLLecTsa
C TOYKM 3PEHUA MHHOBALMIA, CBA3bIBASA HABLIKW 1 OMbIT MEXAY opraHu3auuamMu. B pamkax oTHOLEHWI COTPYA-
HUYeCTBa HOBblE UAeWN MOryT BbiTb NpoBepeHsbl Be3 NnepBoHa4YanbHOro NeEpPecMoTpa BHYTPEHHUX CTPYKTYP.

8.7.3.3 Kak: ykasaHusa no BHegpeHWIO

JomxHa ObITe Cco3gaHa rpynna no ynyyweHu Ans pa3paboTky WWPOKOro crnekTpa nporpaMm no yny-
LUEHNIO Ha OCHOBE BKNada NapTHEpPOB. JTO NO3BOMNAET UCMNONb30BaThL cbanaHcMpoBaHHbIM NOAXO4 K pasBep-
ThIBAHWID COOTBETCTBYHOLLKNX pecypcoB. [1pu Bbibope nepBoHayanbHbIX MPOEKTOB cneayeT yaensaTb BHUMaHue
ueneBbiM 0brnacTaM co3gaHusa ueHHocTu. [axe B cnydYae HOBaTOPCKMX NMOAXOOO0B, KOTOPble HE MOTryT ObiTh
HEeMeONeHHO onpefereHbl KONMYeCTBEHHO, AOIMKHbI ObiTh yCTaHOBNeHbl Mepbl, obecneunBatLLimne apgex-
TUMBHbIA MOHUTOPWHIL. KpuTepun OLeHKW, KoTopble OyQyT MCMoNb3oBaThCs, AOMKHbBI ObiTe COrMacoBaHbl CO-
BMECTHO MapTHepamu Mo COTPYAHWYecTBY, T. €. ANS MHMUMATKBLI MO 3aTtpataM KpUTepuu MOryT BKMoYaTth
BOMPOChI, NpuBeaeHHbIe B Tabnuue 15.

49

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru
Crpanuua nokymeHTa - https://GostExpert.ru/gost/gost-44002-2023

55/70


https://gostexpert.ru?utm_source=pdf&utm_medium=66819
https://gostexpert.ru/gost/gost-44002-2023?utm_source=pdf&utm_medium=66819&utm_term=page

FOCT P NCO 44002—2023

Tadtnuua 15— TlNpumMep KpUTEPUER OLUEHKN ONS ABMXKYLLUMX CUI LEHHOCTH

MokasaTenn OeaTenbHOCTH

3arparbl

Bpewms

[NMomoraeTt nn ato noTpebutensm?
Ynydywaet nu 310 Hawy paboty?
YBENUYMBAET NN 3TO BLIPYYKY U/AMK
npuéeIne?

Ynydwaet Ny 310 NPoayKT?
Co3paeT v 3TO HOBLIE pbIHOYHbIE
BO3MOXHOCTWN?

paboTtoin?
Ynydwaet fnn 310 Ka4yecTBo?

[NoBbIWAET N 3TO YO0BMNETBOPEHHOCTL

CHWXaeT v aTo 3atpathl?
HobaenseT N1 370 LEHHOCTL?
[Nomoraet nu 310 36exaTk BO3-
MOXHbIX OWNBOK?

Bonee nun achekTMBHO 3TO UCNONb-
3yeT pecypchl?

CHwxaeT v ato pmck?

YMeHbLUaeT N 3TO KONMM4ecTBO
oTxonoB?

YMeHbLUaeT N 3T0 3anachkl?

JKOHOMMT N 3TO Bpemsa?
MomoraeT nu ato gpyrum?

Yny4waeT N1 aTo MHTepgenco!?
Moaeonsaet nu ato nabexaTb

oyénuposanna?
Obrner4yaeT nu Xn3Hb?

8.7.4 3BneyeHne YPOKOB HAa OCHOBE NOMY4YEHHOro onbITa

8.7.4.1 YTo: KpaTKoe N3noXeHue HamepeHuin

OpraHusauun criegyeT cpopMMpoBaTh npolecc, obecnevnBatowmii obyyeHne Ha OCHOBE NOMy4YeHHOro
onelTa.

8.7.4.2 NMouemy: obbAcHeHWe LenecoobpasHocTh

OpraHun3aunn 4acTo NOAXOAAT K OTHOLUEHUAM C pa3sHbIX OTNPaBHbBIX TOYEK, U Y PasHbIX CeKTOpoB BuaHe-
ca ecTb onpeferneHHble npobnemsi.

CoapaHve npouecca oby4YeHWs Ha OCHOBE OMbiTa NoMoraeT obenm opraHvM3aunsamM MCMonb30BaTh ONbIT
He TONMbKO COBMECTHOro NpeanpusaTvs, HO M Apyr Apyra. [omKkeH OCylecTBNATLCA perynsapHeli 0OMeH MH-
dopmaureit, YyTobbl rapaHTMpOBaTh, YTO MO Mepe pa3BMTUSA OTHOLLEHWI ONbIT OyAeT ncnone3oBaTees B Oyay-
LWMX onepaunoHHbIX noaxopax. Bo mHorux cnyvasx paborta ¢ BHEWHWM NapTHEPOM MoXeT cnocobcTBoBaTh
ny4wemy MoOHUMaHWKD K 4acTo NodBepraTb COMHEHWID BHYTPEHHee BOCMpUATUE, B TO e BpemsA co3fdasasd
HOBbIE 3HaHWA, KOTOpblE cregyeT 3addMKCUPOBaTh B OTHOLLEHWW COBMECTHbIX Npobnem, ycnexoB n Heyaad, a
TaKKe BbISIBSAS HOBbIE BO3MOXHOCTU.

8.7.4.3 Kak: ykazaHwns no BHegpPEeHWIO

HomxeH BbiTb YCTAHOBMEH PaMOYHbLIA/CTPYKTYPUPOBAHHBIN MOAX0A AMS KOMMYHUKAUMM 1 NOOLLPEeHUs
obmeHa 3HaHMAMKW WU HaBbikaMu. 3TO cregyeT Aenartb 4Yepea onpegeneHHble NPOMEXYTKW BPpeMeHW unu B
onpegeneHHoe BpeMs B MporpamMme, Mpyu CMEeHe KIoYeBOro nepcoHana, Hanpumep:

a) B onpeaeneHHoe BpeMs B nporpaMmMe (Hanpumep, Npu 3Ha4yMTenLHOM M3MeHeHun obbemMa nporpam-
Mbl, Mepexofe k HOBOW hase Unu N3MeHeHUU CTPYKTYPbI UM BOBMEYEHHbBIX CTOPOH);

b) Mo nyHKTY TMNOBOIM NOBECTKW OHS;

c) nocpencTteoM pabouux rpynm;

d) 3a cyeT MCNONb30BaHWUS NMPOLLMOTo ONbITa NApPTHEPOB B PELLUEHNM TEKYLLUWX BONPOCOB.

PeaynbraThl 4OMKHBI BbITb 3340KYMEHTUPOBAaHLI M NPEACTaBNeHbl B BUAE 3anncel, KOTopble MoryT ObiTh
nepeaaHbl, OTCNEXEHb! U BKMKOYEHbI B cOBMeCTHbIn RMP-nnaH v, npu Heo6xogMMocTH, B COOTBETCTBYOLLME
napTHepCcKWe opraHu3auuu.

8.7.5 KoppekTtupoBka cornacoeaHHoro RMP-nnaHa

8.7.5.1 Yt0: KpaTKoe nanoxeHne HamepeHum

Opranuzaums gomxkHa o6HoBNATL coBMecTHbIM RMP-nnaH no mepe Heo6xooMMocTu.

8.7.5.2 MNMo4emy: obbsicHeHWe LenecoobpasHocTn

370 rapaHTUpYeT, YTO MHULIMUPOBAHHbIE NMPOLECCHl YETKO BUAHbI BCEM YYACTHUKaM.

8.7.5.3 Kak: ykazaHus no BHegpeHUI0

Ha atom atane coBmecTHeln RMP-nnaH gomkeH ObiTe 06HOBNEH, 4ToObI OTpasnTb NpoUecchl 1 Nogxo-
Obl K CO34aHWI0 LeHHOCTK, 4yTobbl 0becnevnTs BUAMMOCTE OBVXKYLUMX CWM, MEXaHW3MOB W NepBOHaYanbHbIX
Lenen ynyyleHus.

Cm. UCO 44001:2017 (3.10) gnst onpegeneHns noHATUS «koMneTeHTHocTby u MCO 44001:2017 (npu-
noxeHve B) ona nonyyeHws 0ONONHWTENBHOW MHOPMaLWK:

a) o6 obbeanHeHUN NpoOLEeCcCOB CO34aHVs LEHHOCTM U MHHOBALWUW;

b) o BHeapeHuM nporpamMmmbl MOCTOAHHOIO YNy4LLEHWS;

c) ob yctaHoBneHWY npoLecca MOHUTOPMHIA LEHHOCTH, CO34aHWUA MHULMATUB W OLIEHKN pe3yrbTaTos.

50

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 56/70

Crpanuua nokymeHTa - https://GostExpert.ru/gost/gost-44002-2023



https://gostexpert.ru?utm_source=pdf&utm_medium=66819
https://gostexpert.ru/gost/gost-44002-2023?utm_source=pdf&utm_medium=66819&utm_term=page

FOCT P UCO 44002—2023

8.8 MpwuHuMN NnoggepaHUA coTpygHuyecTBa (atan 7)

8.8.1 O6wume nonoxeHnnA

Mopnep)aHWe COTPYOHMYECTBA OTHOCMTCH K MOCTOAHHOMY COBMECTHOMY YNpPaBreHWo COBMECTHBIMM
MHWLMaTUBamK, 4To obecneunBaeT yCTOMYMBOCTb OTHOLLIEHUIA W NPOAOMmKaeT NPUHOCUTE NOMb3y NapTHepam,
obecneynBas onTMMarnbHy NPOWM3BOAMTENBHOCTE. ITO JOCTMUraeTcs 3a cHeT I hEeKTUBHOIO MOHUTOPUWHIA U
M3MepeHns nokasaTenen gedTeNbHOCTM U OTHOLWEHWH, rapaHTUpys, YTO OHW MO-MPEeXHEeMY COCPegoTO4eHbI
Ha cornacoBaHHbIXx BuaHec-uenax. OH OXBaTblBAET MOHWUTOPWHI COOTBETCTBYHOLLMX MOMWTUK M MPOLECCOoB,
noaoAepXkaHue NoBeAeHUs, NoaAepPKUBAKOLLEr0 COBMECTHYI0 paboTty. B TedeHue neprnoga nobbiX OTHOLEHWIA
BO3HWMKaT Npobnembl M NoTeHUManbHble KOHMNUKTLI, KOTOPbIE PELIalTCs U PerynmpyrTcs npyu Heobxoawn-
MoCTW. [ind noggepxaHusa COBMECTHOW CTpaTerny BbIXO4a M3 COTPY4HWYeCcTBa MCMONb3YeTCs CTPYKTYpPUpo-
BaHHbIM nogxeq (cm. pazgen 10), a perynapHble MPOBEPKU rApaHTUPYIOT, YTO COTPYAHWYECTBO OCTaeTCA aKTy-
anbHbIM B OTHOLIEHUW PbIHOYHBIX, 3KONMOMMYECKUX, TEXHUYECKUX U NapTHEPCKUX M3MeHeHW. Ha pucyHke 16
nokasasbl Warw atana 7.

8.8.2 8.8.3 884 8.8.5
Hagsop co ¢TopoHb! YnpaeneHue BHenpeHue Mpougece HenpepbIBHOG
HCNOMHUTENbHbIX . KOpnopaTUBHLIMK e MOHWUTOPUHIA = CO30AHUA LEHHOCTH
ToN-MeHemKepon BuaHec- nokasartenei AoBepuA U
OpraHn3aLMiA B3aMMOOTHOLLEHUAMW NOBEAEHWA
¥
889 888 887 8.8.6
MNopnepxka PelueHWe BO3HUKAIOWMX AHanua pesynsTaTos OueHka
COrNacoBaHHOM CTpaTerniu r=— npv COTPYAHUYECTBE [e— MOHWUTODUHIE, — pPe3ynsTaTMBHOCTH
BbIXOAa OPraHusaumum us npobnem W3MEPEHUIA M OLBHOK OOCTVRKEHWA
COTPpyAHWYeCTRE HaMe4eHHEIX Lienei
'
8.8.10
Moppepmka
COrNacoRaHHOO
RMP-nnana

PwucyHok 16 — lNMpuHumMnel nogaepxaHnsa coTpyaHudecTsa (atan 7)

8.8.2 Hag3op co cTOpOHbI UCMONMHUTENbHbIX TOM-MeHeAXepoB OpraHu3auumn

8.8.2.1 YTO: KpaTKoe U3noXeHWe HaMmepeHui

OpraHuzaums gomkHa obecneunTb perynapHele nposepku SER.

8.8.2.2 Mouemy: obbACHEHWE Lienecoobpa3sHoCcTH

OcHOBHble NPUHLMMbI W LENK, COrnacoBaHHbIe COBMECTHLIM PYKOBOACTBOM Ha 3Tane COBMeCTHoW pabo-
Thl, JOMXKHbI PETYMAPHO NepecMaTpuBaThbes, YTOObI rapaHTUPOBaTh, HTO OHM OCTAKOTCHA B CUIE W NOAAEPKUBaA-
IOTCA Ha BCeX ypOBHAX AN obecrneveHns Hagnexalux mogenev noBegeHns 1 OTHOLLEHWA.

8.8.2.3 Kak: ykasaHusa no BHepeHUIo

PerynsipHele 3annaHnpoBaHHble 0630pbl M OT3bIBbI O MOBEAEHUM TaK e BaXHbl, Kak M 0630pbl NokasaTe-
nen OeATenbHOCTH, U OOMXHbI MpOBepsATh, COOMAATCA N MPUHLIMIEI B3aMMOOTHOLLEHWA UNW onpeaeneH-
Hble Mmoaenn noseferHus. ObpaTHas cBAsb AOMKHA OblTh OT BCEX Y4aCTHUKOB NMPOrpaMMbl COTPYOHMYECTBa
M cofepxaTb KOHKpeTHble NMpUMEpbl Kak XOpoLllero, Tak W Nroxoro nosedeHus npu cotpygHudectse. Tam,
rae aTo yMeCTHO, AeNCTBUA MO UCMPaBleHnio NONOKeHUs UM pasBuTuIO, HanpaeneHHble Ha yny4ylleHue no-
BeJEHYeCKMX XapakTepuUCTUK rpynn Man oTAeNbHbIX NUL, UKW pelleHue Kakux-nubo npobnem AoMmkHbl BbiTh
06513aTeNbCTBOM BCEX CTOPOH.

Mokasateny apheKkTUBHOCTY AOMKHbI coobLlaTbCs 1 AOBOAMTLCA A0 CBEAEHUs1 BceX napTHepoB. [ns
3TOro MoryT BbITh 3PPeKTMBHLIMA MeToAbl cBanaHCMPOBaHHOW CUCTEMbI MOKasaTenemn, MOCKOMbKY OHW Nerko
onpeaenaAlT KMoYeBbie JOCTUXKEHUA, a Takke MakCUMyMbl 1 MUHUMYMbI, CBA3AHHbLIE C COBMECTHO COrMmaco-
BaHHbLIMW NMoKasaTenaMn n3MmepeHuns.

IioBble ncnonb3yemMble nokasateny OTHETHOCTW AOMKHb! BbITh CormacoBaHbl COBMECTHO, a nocneayto-
LLMe nokazaTenun OedTenbHOCTU Takke AOMKHbI OblTe COrnacoBaHbl COBMECTHO, ECNK 3TO yMecTHo. MeToap!
cocTaeneHus oT4yeToB obecneunBatoT codeTaHue cybbeKkTMBHOro (BocnpusaTne) n 0BbeKTMBHOMO coobLLeHus,
OHAaKO BOCNPUATKA CyLLLECTBEHHbI 451 TeX, ¥ KOro OHU €CTb, 1 OHW AOMKHbI BbiTh BKMIOYEHbI B OTYETbI, HTOOLI
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OTpasnTb «OLLYyLIEHWE» Pa3NMYHbIX OTHOWeHWA. OpraHn3auna gomkHa obecneynTb Haanexallee BBeAeHUe
HOBOro NepcoHarna B COBMECTHbIE rpymnmbl.

8.8.3 YnpaBneHue KOpnopaTUBHbLIMW BU3HEC-B3aUMOOTHOLLEHUAMU

8.8.3.1 YTo: KpaTKoe N3NnoXeHne HamepeHuin

OpraHuzauusa gomkHa obecnednBaTh NOCTOSHHOE COBMECTHOE yNparneHne AesTeNbHOCTBI0 B COOTBET-
CTBMW CO CBOMMUW UEnsaMU U CUCTEMOW YNpaBneHns.

8.8.3.2 MNMo4emy: obbsicHeHWe LenecoobpasHocTn

OTHOLIEHNs COTPYOHUYECTBa AOMKHbI MOCTOSIHHO OBHOBMATLCA W NOAAEPXKMBATLCH NPU 3PPEKTUBHOM
COBMECTHOM PYKOBOACTBE, MPOOOIMKaKLLEM OCYLIECTBNATL CBOM MONMHOMOYUSA U OTBETCTBEHHOCTb, YTODbI
nogfAepKuBaTh NOCTOSHHbBINA YCNeX OTHOLIEHWIA.

8.8.3.3 Kak: ykazaHusa no BHeOpeHUI0

SER pgomkeH npogonxaTb NOOAEPKMBATL COBMECTHYO YNPaBNeHYeCcKylo KOMaHay, Kak 3To onpeaeneHo
B COBMECTHOM COrnalieHunn.

CoBmecTHas ynpaBrneH4eckan komaHga u SER orkHbl OTCNeXMBaTb U3MEHEeHUs) 06CTOATENbCTB U 3a-
TeM ornpeaensaTs COOTBETCTBYHOLLME OSUCTBUS.

[MocTosiHHas ponb COBMECTHOM ynpaBneH4Yeckon KoMaHabl JOMKHA BKITOYaTE!

a) pPyKOBOACTBO KOMaHAow(amu) Npuv BbIMOMHEHWW 3a4a4 Nepexona, UCMOMHEHWA UM U3MEHEHWS,

b) nopoepxky M obydyeHue komaHabl (KOMaHZ) kak B peanusauuu, Tak M B cnocobax COBMECTHOM
paboThbli;

C) NpWM3HaHWe W BO3HArpaxaeHWe KomaHObl (KOMaHZ) 3a npeBbllUeHWe COrmacoBaHHbIX LeneBbiX rno-
kasatenein apekTUBHOCTH.

[Mpogomkarwancs 0eaTenbHOCTh Ha 3TOM aTane OTHOLWEHWA OOMKHA UMETb akUEeHT Ha ynpasneHuu
MCMOMHEHMEM, B TOM YKMCNE:

- adpdheKTMBHOE ynpaBreHne npoekTaMmu, NporpaMmMamMmmu Unu ycnyramu;

- MOHWUTOPWHI 1 pelleHne npobnem;

- MOHUTOPWHT MU CHWXKEHWE PUCKOB;

- MeperoBopbl U ynpasrneHne N3MeHeHUsaMU;

- NPOABWKEHWE WHHOBALUIA C LieNbH UCMNOMNb30BaHMA HOBLIX PbIHOYHbLIX BO3MOXHOCTEN.

8.8.4 BBegeHne MOHMUTOPUHIra NoKasaTenen oBepus U NoBegeHUA

8.8.4.1 YTo: KpaTKoe 1nanoxeHne HamepeHuin

OpraHusauun cnegyeT BHeLpPUTb NPOLECce ANs MOHWTOPWHIa, M3MEPEHUA M aHanKW3a nokasaTenen ge-
SATENBbHOCTU C TOYKM 3PEHNs pesynsTaToB, pUCcKa, CornacoBaHus, noBeneHus 1 goeepus. CnegyeT noowpstb
Hagnexallee noBegeHue, YTodkbl NOOAEPXKUBATE ULLYLIUMX PELLEHUA KOMMYHUKATOPOB, KOTOPLIE MOTOBLI K 13-
MEHEeHUAM, CMOTPAT B Byaylilee N HACTPOEHLI Ha MOCTPOEHME OTHOLIEHWA. DTO cnocobeTeyeT hopMupoBa-
HUWIO KYyNbLTYPbl, B KOTOPOW MOCTOSIHHO YOENAeTca BHMMaHue obLen uenu u pesynstatam, KOTopble JOIKHbI
ObITb AOCTUTHYTHI.

8.8.4.2 MNo4yemy: oObsicHeHWe LienecoobpasHocTu

Ot PEKTUBHOCTb B3aMMOOTHOLLEHWIA CleQyeT KOHTPONMpOBaTh Ha perynspHon ocHoBe, YTODObI rapaHTu-
poBaTtb paboTocnocobHOCTL, YCTOWYMBOCTL WM aKTyanbHOCTL COIMalleHUn 0 COBMECTHOW paboTe. B TeueHne
YKM3HEHHOTO LuKNna nibbiX OTHOLLEHUA COTPYAHUYECTBA OHU NOABEPrakTCA NOCTOSIHHBIM UCMLITAHUSAM, TAKUM
KaK M3MeHeHUs1 genoBbix 06cToaTensCTB NBOro M3 NnapTHeEpPOB, BKIOYAA OPraHM3auMOHHbIE U3BMEHEHUS, 13-
MeHeHMs B nepcoHarne, a Takke NoOBCeJHEeBHbIe onepaunoHHblie Nnpobnemel. Jlioboe M3 HUX MOXET NOoBMUATL
Ha noBedeHWe 1 goBepue 1, TakuMm 0BpasoM, NOBNMATL Ha NoKa3aTenu AeaTenbLHOCTH.

[oBepue dABnaeTcd KMHYeBbIM KOMMOHEHTOM ONTUMM3aUMK NoKasaTtenen 4eATeNsHOCTA U pa3BMBaETCA
C Te4eHUeM BpeMeHU Ha OCHOBE MPOLUIbIX K OXUMOAeMblX Pe3yrsTaTtoB U NOBEOEHWS.

O PEKTUBHOCTL OTHOLLIEHU COTPYOHUYECTBA MEHSIETCA CO BDEMEHEM:

a) u3-3a BHYTPEHHEro UNu BHELLHEro BO34ENCTBUS;

b) KagpOBbIX M3MEHEHWIA;
C) M3MEeHeHWs1 BOCMPUATUS;
d) KayecTBa M 0ObemMa pe3ynbTaToB, MOMYYEHHbIX B pesyrnbsraTte OTHOLEHWIA, MO CPaBHEHWIO C OXugae-
MbIMWA.

[MoatomMy crnegyeT KOHTPONWPOBaTh Kak pesynbTaThl, Tak U COOTBETCTBYHOLL YK 3PEnOoCTb COBMECTHOMO
NOBEAEHUSA N 3TUKW.

8.8.4.3 Kak: ykasaHunda no BHeOpeHUI

HomxeH BbITb yCTaHOBMNEH HAabop WHCTPYMEHTOB, METOLOB W MPOLECCoB AN 0OBEKTUBHOW NPOBEPKM
paboToCnoCcoBHOCTU 1M 3PENOCTU NPeanpuATUS U NOOAEPKMBAOLINX €ro OTHOWEHWA. N3MepeHns OOMKHbI
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BKIMHOYATh KaK KONMYECTBEHHbIE XapakTEPUCTUKK T. e. cornawleHus ob yposHe obcnyxusaHusa (SLA)/corna-
WweHwa o6 yposHe akcnnyatauun (OLA), Tak U pe3ynbTaTbl U Ka4eCTBEHHbIE acmnekThbl, BKIHYaA NOBeAEHME,
YPOBHW AOBEPUS, KOMMNETEHTHOCTU, HABLIKW W aTpubyTel. Mepbl AOMKHbI BbITh CBA3aHbI ¢ BU3Hec-LensaMu 1
npoueccamu, Ucnonb3yembiMn Npu BeIGope napTHepa.

COOTBETCTBYHOLLME UHCTPYMEHTHEI U METOAbI AOMKHbI MCMONbL30BaTLCHA AUCLUNMUHUPOBAHHO U cUCTEMa-
TUHECKWU WU OOMKHbI BKIKYaTb, HE OrPaHWYMBasiCb, CreayloLLee:

- OBBbEKTMBHbIN MeTO[ OLEHKW OTHOLUEHWIA, UCNOMb3yeMblid Ha PeryrnsipHoi OCHOBE AA MOHUTOPWUHIa
MPOYHOCTM W KAYeCTBa OTHOLLEHWA, OXBaTbIBALLWIA:

- HacKOMbKO TECHO cornacoBaHbl 61u3Hec-TpeboBaHUs U Lenu COTPYLHUYALWMX KOMMaHWR;

- B KaKoW cTeneHu LeHHOCTb NPOoAOMKaeT NPeaoCcTaBNsATLCS BCEM NapTHepaMm;

- B KakoW CTeMeHW oXxuaaHus o UCMONHEHWUIO ONpaBAbIBAOTCS;

- 3penocTb COBMECTHOrO NOBEAEHWUS NapTHEPOB;

- YPOBHMW 06A3aTENLCTB MEXAY NapTHEPaMU;

- YPOBEHb J0BepUst Mexay naptHepamu (cMm. Tabnuuy 16);

- Mpouecc NOCTOSIHHOTO YNyudlleHWsl, KOTOpLIA peanuayetcs Ans NOBbILEHWS LEeHHOCTWM COTpyaHW4e-
CTBa W UcnpaBneHus Nbbix cnabbiXx MECT M KOTOPLIW BKMKOYAETCS B COBMeCTHbIN RMP-nnaH.

CoBMecTHas ynpaeneH4Yyeckasi KOMaH4a QOMKHA PerynsipHo uamepaTb 3(phekTUBHOCTL U NpeanpuHu-
MaTb Bce HeobxoauMble AeNCTBUA.

Tabnuya 16 — MNpumepsbl CTUMYyNUPYOLLEro NOBedeHUs

AcnekTel noBepus

MpumedaHna

Peayn bTatbl OEATENBbHOCTA

To, Kak ngn Mnn opraHrn3auyunn paﬁOTaIOT, ABNAETCA KNH4YeBbIM OPMEHTUPOM AOnNA no-
CTpOeHUnA OTHOLLEHWIA, OCHOBaHHbIX Ha Ooeepun, rae goeepue BOIHUKAET U3 OXUOaHWNA
TOro, 4TO Apyrie genawT TO, 4TO OT HUX OXuaatoT

OTKprTOCTb Korga ntogw vnu opraHmniaun BOCNPpUHMMAKTCA KaK NOHATHbIE B CBOEM NMoBedeHW U
obmeHe Mquopmaumeﬁ, 3TO NEXKWUT B OCHOBe KOHUeNnuUuWn goeepuna
YeCTHOCTb 3T0 AenuKaTHbIK BONPOC, YaCcTO O4EHb NMNYHBLIA MEXAY M0AbMKU, O4HAKO 3TO oTpaxaeTcs

B TOM, KaK opraHn3aunn onpegendatT npaenia B3au MO,Elef/’ICTBI/IH AnsA CBOEro nepcoHana

OT3bIBYMBOCTb

To, Kak oTgenbHbIe Nuua unm opraHu3auun pearvpyrT Ha BONPOCEl UNK BBI3OBLI, ABNA-
€TCA pelaLWwmnm CbaKTOpOM B YKpenneHnun gosepuna 1, cneaoearteneHO, yBEpPpEHHOCTH B
WX TOTOBHOCTU K COTPYOHUYECTBY

anBep)KEHHOCTb To, Kak BOCNPpUHMMAKTCA Ogpyrue, 4acTto ABNAEeTCA OTpa)eHuem TOro, HaCKOnbKO OHU
npuBepXeHbl 3agayve nNnocTpoeHuA OTHOLUEHWIA
OB6LEeKTUBHOCTL YacTo aTo 04eHb NUYHOE BOCNPUATME, HO OHO CUINBEHO BNUAET Ha peakunn Ha Opyrux u

KaK oueHUBakTCA OTHOLLIEHNA

O6meH nHopmaumen

OB6mMeH 3HaHWAMW SABMNSETCA KMHYEBbIM KOMMOHEHTOM NoBbIX athheKTUBHBLIX OTHOLLE-
HWUIA W 4acTO SBMNAETCS KIYEBbIM acrneKTOM MOCTPOEHWUA AOBEPUS, a TakkKe NPMU3HaKoM
NoXoro AOBepus, ECNK 3TO HE caenaTth

ObLweHne MNopoepxaHve obmeHa MHOPMaLMed MeXOy OpraHusauuMaMi U OTAENbHbIMWA NuuaMu
ABNAETCA OYEBUOHLIM aKTOpOM ANs co3naHus 3DEKTUBHBIX OTHOLLEHWA

3abnarospemMeHHoe [NoBepuUTenbHble OTHOLLIEHWA OCHOBaHbl Ha B3aMMHOW BbiroAde W TEPNUMOCTW, paHHMWE

npegaynpexgeHue NpW3HaKkK Npobnem 1 CrnopoB OTPaXatoT TO, YTO AOBEpPUE pa3densaeTcsa U MOXXHO BbICTpo

npegynpeouTs o Npobnemax

[enaTe bonblue
oXMOaeMoro

[nsa GonbluMHCTBA NOAEN O0BEPWE MCXOOWT U3 ybexaeHus, 4To, Korga aTo Heobxoau-
MO, NapTHep Bceraa AenaeT Bce BO3MOXHOe ANs OOCTUXEeHWA Lenei 1 3agad

8.8.5 Npouecc HenpepbIBHOIO CO34aHUA LLEHHOCTH
8.8.5.1 Yto: KpaTkoe M3noxeHne HamepeHun
OpraHusauuna 0ormkHa perynsipHo OTCIEXUBaTh U aHanu3MpoBaTh CO34aHue LeHHOCTW U HeMnpepbiBHbIE

MHHOBaUWW.
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8.8.5.2 Mouemy: obbsAcHeHWe LenecoobpazHocTn

OTHOLWEeHNss MOTYT MEHATLCH B COOTBETCTBUM C M3MEHRAWMMUCH noTpebHocTaMM BuaHeca v LensmMm
BOBINeYeHHbIX CTOPCH. KpaiiHe BaXHO, 4TOObl COTPYAHMYECTBO MPOSOIKAN0 MPUHOCUTE NOMb3Y U MHHOBAaLMM.
MpenocTaBneHWe 4oKasaTenbCTB OWYTUMON LEHHOCTY ¥ BHEAPEHHbIX MHHOBaUuin nossonsieT SER oueHuTsb,
BbIMOMHAETCA N TeKylliee 3KoHoOMMYeckoe 060CHOBaHWe COTpyaHUYecTBa. 3TO AEMOHCTPUPYET NPUYMHBI A4S
NPOAOMKEHUS OTHOLLEHWIN NN HanpaBreHWs KOPPEKTUPYOLWEeN AeATEeNbHOCTN.

MoCTOSAHHO OTCREXMBan U NepecMaTpuMBas Co3aaHHYI LeHHocTb, SER 1 coBMecTHas ynpaesneH4Yeckas
KOMaHAa MoryT NoBbICUTb YCTOWYMBYIO NPOU3BOAUTENBHOCTL U pearMpoBaTtb HA M3MEHEeHNs.

8.8.5.3 Kak: ykazaHwnsa no BHeOpeHuIo

Co3gaHvie LeHHOCTM M MOCTOAHHbBIE MHHOBAL/WWY, BhITEKAKLWME M3 OTHOLLUEHWI COTPYAHUYECTBA, JOIMKHEI
perynspHo KOHTPONMpOBaTbCA W NepecMaTpmuBaThes, YToObl UCNOMNB30BaTh NOTEHUManbHbIE COBMECTHbIE Bbi-
rofbl, KOTOpbIE MOTYT BO3HUKHYTb. JTO JOMKHO OCHOBLIBATLCSA HA NPOLEcce CO34aHus UeHHOCTM (cM. 8.7.2).

8.8.6 OueHka pe3ynbTaTUBHOCTM OOCTUXKEHUS HAMEYeHHbIX Lenen

8.8.6.1 YT0: KpaTKoEe M3NnoXeHne HamepeHuin

OpraHusauns JomkHa COXpPaHaTb YeTKY HanpaBNeHHOCTL Ha AOCTWKEHWE COrMNacoBaHHbIX pesynbTa-
TOB KaX[OW CTOPOHOM.

8.8.6.2 NMouemy: obbsAcHeHWe LenecoobpasHocTh

Peluatowum 3HavYeHeM AN NoadepaHus YCrelHbIX OTHOLWEHUA ABNAETCH JOCTUXEHWE COMMacoBaH-
HbIX Lenen. Pe3ynstaTMBHOCTL 3aBUCUT OT TOMO, HACKOSTbKO YETKO NOHUMAIOT pe3ynbTaTbl COOTBETCTBYIOLWNE
CTOPOHbI ¥ 3PHeKTUBHO N OHW paboTatloT BMECTE AN BbINONHEHUS CBOMX DYHKUMIA U obasaTenscTs. CTopo-
Hbl AOMKHbI AepXaTb COBMECTHYH AeATEeNbHOCTb NOoA4 KOHTponeMm, YTobbl yOeaMThesl, YTO OHa COOTBETCTBYET
BuaHec-nameHeHUAM.

8.8.6.3 Kak: ykaszaHusa no BHeOpeHUI0

CTopoHbI, BCTynawlmne B COBMECTHY pabo4yo Moaenb, OOMKHbI OLUEHUTb, KaK OXPaHsTb 300POBbIE,
noaaepKMBaTh YyCTOMYMBbLIE M LEHHbIE OTHOLLEHWS B CPeae COTPYAHMYeCTBa, a Takke kak obecneuntb corna-
coBaHWe cTpaTeruu, uenem n CTUMynoes.

CoBmecTHas ynpaBneH4eckas KOMaHaa A0MmKHA WHWLMWPOBAaTh COrMMAacoBaHHbIA M Hagnexalmi nog-
X0 K namepeHuno achdekTUBHOCTH, BKNOYAs:

a) COOTBETCTBYIOLEE U3MEPEHME OTHOLLEHWIA;
) cornacoBaHHble Lenu AeaTenbHOCTH;
) KnioYeBble nokasatenn ahHeKTUBHOCTH;
)
)

Qo O o

MHULMATUBLI MO CO30aHMI0 LEHHOCTH;
npegoTBpaLleHe COBMECTHOID pPUCKa;

f) Mepbl MO CMAMYEHWO NOCNEACTBUN;

g) COOTBETCTBYIOLLNE CTUMYMbI.

8.8.7 AHanu3 pe3ynbTaToB MOHUTOPUHIa, U3MEePEHUA U OLLIEHOK

8.8.7.1 YTo: KpaTKoe 13noxeHue HamepeHuin

OpraHunsaunn cnegyeT BHEOPWUTbL aHanus co CTOPOoHb SER MOHUTOpUHIa, M3MepeHuns M OLeHOK NoKasa-
Tenen OeaTenbHOCTH.

8.8.7.2 NMouemy: obvAcHeHWe LenecoobpazHocTy

OTO NogdepXUBAET U coxpaHsaeT 3hPeKTUBHOCTL OTHOLLEHWIA, PETYNSIPHO NEPECMATPUBAS U OTCMNEXKU-
Bas YCTAHOBIMEHHbIE Mepbl M CNOCODCTBYS NOCTOSIHHOMY COBEPLUEHCTBOBAHUIO ynpaBneHns u agekTuBHO-
CTu, onpegenasa niobble HeobXoanMbIE AeNCTBUSA.

8.8.7.3 Kak: ykazaHuda no BHeOpPeHUI0

Mon pykoeogctBoM SER gomkHbl BbiTb OpraHUM30BaHbl PerynspHbie MpOBEPKA HA COOTBETCTBYHLLEM
YPOBHE YNpaBMneHWsl M Yepe3 COOTBETCTBYIOLLME MPOMEXYTKN BPEMEHU C LENb0 NMPOBEPKM MU MOHUTOPUHIA
BLIMNOMHEHWA Mep B COOTBETCTBUM C 8.6.6.

OHu MOTYT BbITh BKIIHOYEHbI B KAYECTBE MyHKTa MOBECTKW OHS B CYLLECTBYOLWME peryisipHble COBMeCT-
Hble 0030pbl PYKOBOACTBA UMM B Ka4eCTBe OTAENbHbIX NMYHKTOB. Pe3ynbTaTthl U BbIBOALI 3TUX 0030p0OB AOMKHEI
ObITb 3aperncTpMpoBaHbl N OOBEAEHbl 40 CBedeHWS COOTBETCTBYHOLLUX 3aMHTEPECOBAHHbBIX CTOPOH W ML,
Ha3Ha4YeHHbIX A5 OCYLLECTBMNEHUA ONPEAENeHHbLIX AeACTBUIA. HacToTa unu HanpaeneHHocTs 0630poB MOXeT
M3MEHUTBLCS MO MEepPe PasBUTUSA OTHOLLEHWIA.

B nopaepxky aTux 0630poB A0MKHbI BbITh CO34aHLI MEXaHW3Mbl OTHETHOCTM AnA cbopa 1 npencTaene-
HWS1 pe3ynbTaToB MOHUTOPWHIA U N3MepPeHnii Yepes3 TpebyemMble MHTepBarbl BpeMeHM!.

)

54

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 60/70
Crpanuua nokymeHTa - https://GostExpert.ru/gost/gost-44002-2023



https://gostexpert.ru?utm_source=pdf&utm_medium=66819
https://gostexpert.ru/gost/gost-44002-2023?utm_source=pdf&utm_medium=66819&utm_term=page

FOCT P UCO 44002—2023

CoBMecTHasa ynpaeBneH4Yeckass KoMaH4a OO0IbKHA M3yYuTb pesynbratbl Mep, 4Tobbl onpenenuTb, YTO
NPOUCXOOUT MPaBUITbHO U NOYEMY, a8 TaKKe YTO MOXET NMOWTK He Tak K NoYeMy, CPpaBHMBaA C NpeabiayLuMn
nokasaTensamu 1 TEeKYLWUMUW OeACTBUAMU, YTODbI:

a) onpefenuTb TeKyllee COCTOSIHUE OTHOLLEHWIA;

b) onpenenutb eNCTBUA NO MOCTOSHHOMY YNYYLLEHMIO NS peLleHus npobnem, BoIiBNEeHHbIX B pe3ynb-
Tatax U3MepeHu.

B pesynbTate paccmMoTpeHus nnaHbl AeNCTBUIM OOMKHbI ObiTe 06HOBMEHbI, YTOObl NMPOBEPUTL, AOMKHbI
MW CYLLECTBYIOLME NPOEKTHI YNyYLlleHUsl ocTaBaTbCcs 683 3MEHEeHWIA, JOMKHbI N ObiTb HaYaTbl HOBbIE MPO-
€KTbl UNK Kakne-nubo npoekTsl BonkLle He TpebyrTcA.

8.8.8 PeweHne BO3HUKaKOLWUX NPU COTPYOHUYECTBE Npobnem

8.8.8.1 Yto: kpaTKoe n3anoxeHne HamepeHui

OpraHusauns gorxkHa chopMupoBaTh U NOAOEPKUBaThL NPOLECC peLleHrst npobnem.

8.8.8.2 Movemy: obbAcCHeHWE Lenecoobpa3HocTH

MpoBnembl UNKN CNOPbLI B AEMOBbIX OTHOLLEHUAX BKIIOYAKT NOBCEAHEBHBIE OnepaunoHHbie npobnemsl, a
Tawke bonee cepbe3Hble CODBITUA, KOTOPLIE MOTYT UMETL KOMMEPYECKUE UMK CTpaTerMyeckue nocrnencTeums.
OHun nnbo nogaenATCA 40 TEX MOP, MOKa HE CTAHET CIMLLIKOM NO34HO pa3psaanTb KOHMNUKT, Mbo obocTpstoT-
cAl, Bbi3biBas TpeHua. [pobnemsbl He cnefyeT paccMaTpyBaTh Kak OTpuLlaTenbHble, MOCKONBKY OHU YacTo SB-
NSTCSA ABWKYLLEHN CUMON MHHOBALMIA, N UX NPaBUnbHOE peLleHne CBMAETENbCTBYET O MPOYHbIX OTHOLLEHMSIX.

8.8.8.3 Kak: ykaszaHusa no BHegpeHWIo

Mpobnembl LOMKHbLI pellaTbes NyTEM COCPELOTOYeHUs BHUMAaHWS Ha OBLWMX Lensx coTpyaHWYecTsa.
YeTko onpeneneHHble U COBMECTHO MPUHATLIE LIENW OOIMKHbI CNOCODCTBOBaTL peLlUeHUd Kakux-nubo npo-
frnem B cny4ae Ux BO3HUKHOBEHUS. PelueHre npobrnem goMmKHO HAYMHATLCS HA CAMOM HU3KOM YPOBHE C YETKO
OorpaHudeHHbIM Mo BpeMeHu Nogxo4aoMm, ecnu npobnema ycyrybnsaetcs.

Mpouecc perMctpaumm, pelleHnst 1 ycyrybneHnst ConpsikeHHbIX Npobnem SOMmKeH ynpaBnaTbCa ynpex-
JarlLe Ha BCEeX YPOBHSAX W BKITHOHATLCA B CMCTEMY YNpaBneHus.

PeecTtp/kypHan npotnem gomkeH OblTb PACCMOTPEH COBMECTHOW TPYMNMoi ynpaBneHns unm cooTseT-
CTBYHOLLMM BCMOMOraTenkHbIM OpraHoM, KOTOPLIA AOMKEH OLEHWUThL ero BMecTe C APYTMMW BXOOHBIMU [aH-
HbIMK, a 3aTeM, Npu HeobxoaMMOCTU, AaTb PEKOMEeHOAaLMU MO peLueHUo NOCPEeACTBOM NMNAHOB AeWCTBUNA U
mMogudukaumin. Npobnem MoXHO M3bexaTb, UCNOoMNb3ya CTpaTervuko, nnad uunu npouecc Ans BbIABMEHHLIX
npobnem 1 pUCKOB, 3aperMCcTPUPOBaHHLIX B peecTpe pUCKoB. PeecTpbl PUCKOB A0MKHEI OBHOBNATLCA W Nepe-
CMaTpuBaTbCs C TOW XE& MePUOSNYHOCTBIO, YTO U oT4HeThl 06 addekTBHOCTU. SER AOMXHbI y4acTBOBaTh B
peweHuy npobrneM, BbIXOAALLMX 33 Npeaenbl BHYTPEHHWX U BHELLHMX OPraHW3alMOHHbIX FpaHuny,.

MpumeyvyaHne — Cm. MCO 44001:2017 (8.2.7 n 8.3.5) ana nony4eHnsa nogpobHON MHpOpMaLMK O HavanbHOoM
OLEHKE pUCKA U NPOLIECCE MEHEKMEHTA pUCKa.

Hwxe npuBeaeHbl HEKOTOPbIE NpMMepbl 0BnacTew, B KOTOPbIX MOTYT BO3HMKHYTb Npobnembl.
a) OTHoWeHWs: NPOM30LUEN NN NOAPLIB 4OBEPUA U Kak 3TO ObINO NpogeMOHCTPUPOBAHO?
b) ®yHKLMM 1 0BA3AHHOCTI: ACHLI NN OHU?
c) KoMmepuumsa: BMSIeT N KOMMepYeckasl KOHLENLMA HEraTuBHO Ha AenOBble OTHOLWEHWS?
d) PbIHOK: MPOM3OLNAK N N3MEHEHWS HA PbiHKE, MOBMWSABLUME Ha OTHOLIEHWSA?
e) MNpouecc: Kakve npouecchl ObiNn 3aTPOHYTEI U YTO ObINO 3aTPOHYTO?

f) MpenoctaeneHve nHopmauu: Gbinv Ny cbor B NpegocTaBneHny MHgopMaumn?

8.8.9 Noppepkka cormacoBaHHOW CTPaTervu BbiXo4a OpraHM3aumMmM U3 coTpygHUYecTBa

8.8.9.1 Yto: KpaTKoe M3anoxeHne HaMmepeHun

OpraHv3auns gomKHa NodLepXuBaTh COBMECTHYH CTpaTervio BbiXoga M3 COTpYOHWYEeCTBa B COOTBET-
CTBUW C CODBLITUAMM, Kak BHYTPEHHMMU, TaK U BHELLUHMMMU.

8.8.9.2 Moyemy: oObACHEHNE LenecoobpasHoCTH

CTtpaTervsa Bbixoda w3 COTpygHWYeCTBa, B TOM YMChie NMfaH ynpasneHusl BbIXO4OM, MOMOraeT BbIIBUTb
KrntoyeBble Npobnembl, CBsSI3aHHbIe C BbIXOAOM. JTO TakkKe MO3BOMAET OpraHu3auusM YYUTbIBaTh Te acnekTb
pasMeKeBaHusl, KOTOpble MOryT NOMeLWaTs COBMeCTHON paboTe.

8.8.9.3 Kak: ykazaHusa no BHegpeHWIo

OpraHuaaunmn He OOMKHbI XX4aThb, MOKa PAcTOPXEHWe OTHOLUEHUI CTaHET OYEeBUAHLIM, NpeXae Yem npu-
HUMaTb pelleHWe O TOM, KaK UX pacToprHyTb. PelleHus, npyuHMMaeMble Ha STOM NO3AHEM 3Tane, 4acTto ny-
TaloT M3-3a KOHNMKTa MHTepecoB. CTpaTernsi Bbixoga M3 COTpyaQHWYECTBa 4OMmKHA BbiTb COBMECTHO corna-
CcOBaHa Ha aTane COBMecTHOW paboTtel (cM. 8.6.9), BKMoYeHa B AOrOBOP UMK COrMalleHne 0 COTPYOHWYecTBe,
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COBMECTHO NMepecMaTpuBaTbCsa Ha PEerynsipHOM OCHOBE Ha aTane coXxpaHeHWsl COBMeCTHOW paboTkl B pamKax
TekyLlero ynpaeneHus (cM. 8.8.9) u gormkHa BKIKYaTh:

a) BHYTPEHHWE UMW BHELUHWE W3MEHEHNS,

b) Bo3gencTBue Ha noTpebuTenei, NOCTABLIMKOB M 3aMHTepPecOoBaHHbIe CTOPOHLI, BKMKYas BOMNPOCH
penyTauuu,

C) M3BMNEYeHHble YPOKM Ha OCHOBE aHanu3a onbiTa;

d) pbIHOYHbLIE N3MEHEHUS;

€) OpraHN3aLWOHHbIE UBMEHEHNS;

f) moroBopHbIE OrpaHUYeHus;

g) npobnemsbl c NokasatenaMu 4eaTensHOCTH;

h) nameHeHuss B NNaHax BbIXoA4a U3 COTPYAHMYECTBA.

CoBmMecTHas ynpaeneH4yeckas komaHaa u SER pomkHbl oTkpbiTo 0bcyxaaTth nobble noTeHunansHble
naMmeHeHus B TpeboBaHusax noTpebuTenen, nokasaTtensx AeATenbHOCTM NOCTaBLUMKAE, B3rNA4ax 3auHTepeco-
BaHHbIX CTOPOH, TEXHOMOMMYECKUX UMM MHHOBAUMOHHbLIX JOCTUXEHUSAX HA UX PbIHKaX W Mobbix ByaoyLinx Bos-
MOHOCTSAX NpuobpeTeHus (c yyeTom coobpaxeHuid KoHUOAeHUNanbHOCTH), YToBbI OLEHWUTL, MOTYT M OHK
noBnusATe Ha Bygyliee NonoxeHne AenoBbIX/00rOBOPHBIX OTHOLLEHWNA.

Ecnu HoBble NpodyKThl, ycnyru unu busHec-mMogenu paspabartbiBaloTcs B pamKax OTHOLWEHWUIA COTPYAHU-
4yecTBa, crnegyeT y4MTbiBaTk NOCNEACTBMSA NpekpaleHns oTHoweHnin. CnegyeT npuHMMaTh BO BHUMaHWe no-
cnencTBusA TOro, 4To 06e CTOPOHbLI BNaaetoT 3TUMK paspaboTkamMu, BKIKOYas, HO He OrpaHNYMBasCh, BONPOChI
npae MHTENNEKTyanbHoW cOBCTBEHHOCTHU.

lMpoBepkn MOryT noTpeboBaTtbcd Yalle No Mepe JOCTMKEHUs Lenen, 4Tobbl obecnednTe yBEepeHHOCTb
B TOM, 4YTO OHM MO-NMPEXHEMY COOTBETCTBYIOT HaszHaveHuw. [na dopmansHoro ob3opa He TpebyeTcs 3apa-
Hee yCTaHOBMEHHOW 4acToThl. TeM He MeHee, YTobbl rapaHTUMpoBaTh, YTO 3TO He BydeT ynylleHo U3 Buay,
COBMECTHAas rpynna ynpasfeHusa JOMMKHa BKYaTk 3TOT MYHKT B NMOBECTKY AHA HE pex<e O4HOro pasa B roj,
4yTobbI paccMoTpeTh BoNpoc o HeobxogumocTn nogpobHoro aHanvaa.

8.8.10 Moppepxka cornacoeaHHoro RMP-nnaHa

8.8.10.1 YTo: KpaTKoe N3NoXeHNe HamepeHuin

OpraHusauns 4omKHa perynspHo akTyanvanposaTtb coBMecTHeIn RMP-nnaH.

8.8.10.2 MNMouemy: obbACHeHMEe LenecoobpazHoCcTH

37O OeNCTBYET Kak Bexa B perynspHblie U COOTBETCTBYHOLLME NEPUObl BDEMEHMW HA MPOTSXKEHUMU BCEX
OTHOLUEHWI, YTODOLI MPeaoTBPaTUTL BO3HUKHOBEHWE HEAOPa3yMeHUA 1 0BecnednTb YeTKOe onpeaeneHme Tpe-
6oBaHui 1 Lener. OH 4eMOHCTPUPYET HEM3MEHHYH NPUBEPKEHHOCTbL U onpeaenseT Oyaylune MeToabl ynyy-
LLEHWS COBMECTHON paboThl.

8.8.10.3 Kak: ykazaHusa no BHegpeHuto

CoemecTHbIn RMP-nnaH gomkeH Bknovats B ceba Bclo MHopMaumio 1 gerncTens, Heobxogumble ans
nogAepaHua U pacllMpeHmns oTHolWeHuA. B peaynbtate coBMecTHblin RMP-nnaH gomkeH nepuoanyecku ne-
pecmaTtpmuBaTtbhcs NMMBO ¢ onpeaeneHHon NepuoaNYHOCTLI0 B COOTBETCTBUM C XapakTepoM M NoTpebHOCTAMM
OTHOLUEHMWI, NMMBO Ha KNYeBbIX aTanax.

CoBmecTHas rpynna ynpaeneHua u SER gomkHel npoBecTn 0630p, KOTOPLIA BKITHOYaET:

a) cormacoBaHHOE BUAEHMWE, LeNn 1 KpuTuieckue bakTopkl ycrnexa OTHOLEHWA (B3anMHbIe OXKuaaHnsa);

b) ypoeeHb vHBECTUUMI/pECYPCOB, HEOBXOAMMbIX ANSA NOAAEPKKN PA3BUTUA OTHOLLUEHWI, U TOTOBHOCTbL/
CrnocoBHOCTL CTOPOH 06ecneynTb 3To;

C) OLEHKY CUMbHbIX M CMabbiX CTOPOH OTHOLLEHWH;

d) nnaH ZerncTBUIA MO pa3BUTUIO/YNY4YLLEHWUIO COTPYOHNYecTBa.

Ha atom KpuTM4yecKkoMm aTane cOTpyOHWMYEecTBa, KOrAa aHanuavpylTca nokasatenu adeKkTMBHOCTU U
JenarTcs BbIBOAbI, MAeanbHbIM MOMEHTOM fABnsieTcs 0630p coTpygHuyecTBa, 4yTobbl ybeguTecs, YTO OHO
AOCTWUraeT CBOMX Lienen 1 oCTUraeT Xernaemoro U 0XuaaemMoro ypoBHA nokasatenen AeaTenbHOCTH, U 3To
MOXET BKMoYaTh:

- CTPYKTYPY COBMECTHOro(blx) Konnexktusa(os);

- hyHKUMM 1 0BA3aHHOCTH;

- Npouecchl yNpaBneHns B3anMOOTHOLLIEHUAMM;

- Mepbl KOHTPOMS Ka4yecTBa B3aMMOOTHOLLEHWIA;

- npouecchkl 0byyeHus;

- Opyrue BcrnomMoraTteribHble CUCTEMb! WU MPOLIECChI;

- TpebyemMble KOMNETEHTHOCTH;

- MO[enw NnoBeaeHus.
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B koHue aToro npouecca coBmecTHbli RMP-nnax gomkeH 6biTe OGHOBMNEH ONA OTPaXKEHWA pe3ynbTaToB
aT10ro 063o0pa, 4ToObl BKNHOYNTL!

- COBMECTHYIO nporpamma 0630poB, oLeHKN 3hPEKTUBHOCTM M OTYETHOCTH;

- npoLlecc pelleHnsa npobnem Ha COOTBETCTBYHOLLUX YPOBHAX;

- Mepbl N0 MOHUTOPWHTY W NOOAEPXKAHUIO HAANeXallero noBeaeHuns.

8.9 MHuuymanusauyma cTpaTterum Boixoga U3 coTpygHu4yecTBa (atan 8)

8.9.1 O6wume nonoxeHnnA

CTparerns Bbixo4a 13 COTpyaAHWYECTBa KacaeTcsa pazpaboTku v nogaepxaHus apekTUBHOM cTpaTernm
BbIXOAA, a Takke, Npu HeobXoAMMOCTK, BKIMOUEHUsI NNaHa nepexofa ans obecneyeHust ycTonumBocT BusHe-
ca v nogaepku notpebutenei (CM. pucyHok 17).

AdnHamuka pbiHKa CO BpeMeHeM MeHAEeTCH, U npeobnagatoLyme yCnoBuUs B Ha4ane OTHOLEHWUI, KOTOPble
onpefensanu ycnoBus B3auMogencTeus, 6onblue He MoryT 6biTb AeNcTBUTENbHbIMU. CornalleHne perynspHo
nepecmaTtpmsaeTcs, YToObl YBUAETb, ABAAETCA MW NPOAOIKEHNE COTPYOHUYECTBA B3aUMOBLITOLHbLIM.

Onst MHOTWMX OpraHW3auKii U OTAENbHbIX MWL UX HEXEMNaHWe B MOMNHON Mepe B3aMMOAENCTBOBATL € nap-
THEpaMMK 4acTO OCHOBaAHO Ha HEMOHWMaHWW NOCNEeACTBUIA NPeKpaLLeHUs AeNOBbIX OTHOWEHMWA. 3TO Hexena-
HWe MOXEeT NoBNUsITL Ha obLiKMe nokasaTtenu gestensHocTu. MoatomMy Heobxoaumo obecneunTs SICHOCTL As
BCEX YY4ACTHWKOB B OTHOLUEHWUW KIHOYEBLIX BONPOCOB.

CTpyKTYpMpOBaHHbIA Noaxon k paspaboTke COBMECTHOW CTpaTervy BbiXxoga M3 COTPYOHWYECTBa NOMO-
raeT NpPMBECTU €€ B COOTBETCTBME C OM3Hec-Uensamu, obecnevynBaeT ee perynspHbIi NepecMoTp ¥ BKNHYaeT
MAEHTUDUKALNIO, OLEHKY U PUCKK, CBSI3AHHbIE C BEIXOAOM W3 COTPYAHUYECTBA.

8.9.2 893 8.9.4 8.9.5
Wuumupuanuaayms MoanepxaHwe OueHKa W BbIBOAb OueHka nepcnekTe
npouedypel Beixona . HenpepbiBHOCTK . OTHOCWUTENBbHO . COTPYOHWYBCTBa
CPraHM3aLum U3 BuzHeca B38MMOOTHOLUEHWH MExay opraHu3aumi B GygyLuem
COTRYOHWMECTRA OpraHu3aLuaMK

i

8.9.6
AHAanNua n KOpPeKTUPOBKA
RMP-nnaxoe

PucyHok 17 — CrpaTtervs Bbixoga opraH1u3auunm U3 cotpygHudecTtsa (atan 8)

8.9.2 UHmnumauusa npouenypbl BbiIXo4a OpraHvM3auum U3 coTpygHuyecTBa

8.9.2.1 Yto: KpaTKoe M3noxeHne HaMmepeHun

OpraHvsauns ormKkHa OCYLLEeCTBAATE KOHTPONMpYeMoe pasbeauHeHue, ecnun a1o uenecoobpasHo.

8.9.2.2 MNMouemy: obbACHeHWE LienecoobpasHocTH

Cniyyau, KoTopble MOryT NoTpeboBaTh BbIXOA4A U3 OTHOLUEHWUA, B OCHOBHOM OYEBWAHbI, M OHW BO3HUKAKOT
B pe3ynsTarte onpeaeneHHbIX NpoLuenyp, Taknx Kak perynsipHbll MOHUTOPWHI NoKa3aTenen 4eaTensHOCTH Unm
BHe3anHble cobbiTus. OgHaKo gpyrue MoryT NosBASTLCH NOCTENEHHO, U CreayeT NPUHUMaTh pelleHne OTHO-
CUTENbLHO TOro, 4OCTATOYHO N 3HAYMTENbHbLI N3MEHEHMS, YTODbl X MOXHO DbINO 3aKPbITh.

[ns obuwero 6nara KOHKPETHLIX OTHOLUEHWIA MeXAy OpraHM3aunsiMy HET CMbICNa NogaepXmuBaTbh OTHO-
LLIEHWA, ecny OHKU Bonblle He BbIroAHbLI CTOpPOHaM. [103ToMy BLIXOA cnedyeT pacCcMaTpUBaTh Kak MONOXUTENb-
Hbli War gns obenx CTOpoH.

8.9.2.3 Kak: ykazaHus no BHegpeHUo

CrtpaTervsa BbiXxO4a W3 COTPYOHWYECTBa OOMKHA NepecMaTpuBaThCs Yepes perynsipHble NPOMEXYTKM
BpemeHu (cM. 8.8.9), 4Tobbl obecnevnTb NNaBHLIA Nepexon 3TUX BOMPOCOB NOA KOHTPOSb napTHepos. [pe-
}Oe 4yeM akTMBMPOBaThL MMaH pazbeAuHEeHUs, napTHepbl OOMXHbLI PacCMOTPeTb CBOW COBMECTHbLIN MnaH, Ko-
TOPbIA MOXET BKMOYATL:

a) CoBMeCTHble 06a3aTenLCTRa;

b) ycnoBusa npekpalleHus;

C) HenpepbIBHOCTL BM3Heca;

d) WHTennekTyanbHy0 COBCTBEHHOCTD;

e) TeKkylwue oba3aTenscTea;
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f) BNMAHKME Ha NnoTpebuTenen/uenoyky NoCTaBokK;

g) peakuuio pbiHKa;

h) nmocnegctema onga nepcoHana;

i) rpadurkm gemobununsaunm.

8.9.3 NoapepxkaHMe HenpepbIBHOCTU BU3Heca

8.9.3.1 Yto: KpaTKoe nanoxeHne HamepeHuin

OpraHusauun criegyeTt npoBecTy OLEeHKY BO34eNCTBMSA Ha OM3HEC B OTHOLLEHWW COBMECTHOW paboThl 1
HernpepbIBHOCTU Bru3Heca.

8.9.3.2 NMouemy: obbAcCHeHWe LenecoobpasHocTh

CoBmecTHas paboTa npuBOgUT K TOMY, YTO opraHu3auun Bonblle nonarawTca Ha NapTHepoB ANs 40-
CTUXEHUsI TpebyeMblX pe3yrnsTaToB. 3TO MOXKET CHU3UTb YPOBEHL NPSIMOTO KOHTPOMSA, KOTOpbIM obnagaeT op-
raHm3auus, n, Takum o6pas3omM, MOXeT co34aTb HOBbIe pUckn Ons GusHeca w genosoi penytauun. OHKM MoryT
ObITb CBSI3@HbI HEMOCPEACTBEHHO C BbIXOLHBIMW AaHHBIMW NapTHEpPa MM C NOTEPei onbiTa U PecypcoB B Op-
raHM3auuu npu nepegade 3agad naptHepy. Paccmatpueas BnusiHe cOTpyaHWMYECTBa, OpraHn3aumn QOMKHbI
NoHMMAaTb CTeNeHb PUCKAa, C KOTOPbIM OHW CTanKMBaKTCH MPKU 3aKMIOYEeHUU cornalleHusl o CoTpyaHUYecTBe,
4YTOBbI MOXHO BLINO YCTAHOBUTL Mephl MO CMAMYEHUKD NOCNEeACTBUA AN 3aLllMThl TeKyllero busHeca ons no-
Tpebutenen. OHKU TakoKe AOMKHbI YYUTbLIBATL NMOMNOXUTEMNbHLIE MOCNEACTBUS WU ONpPefenaTb, Kak UX MOXHO
obecne4nTb.

B Tex cnyyasx, korga akcnnyataumoHHble BO3MOXHOCTH, NPefyCMOTPEHHbIe cornalieHnemM WM KOH-
TpakToM, HeobxoaMMbl ANs NPoAoMmKeHWs paboTkl Nocne cornacoBaHHOro nepuopa, AomkHa ObiTe obecneve-
Ha HenpepbIBHOCTL DU3Heca AN KoHeYHoro notpebutens.

8.9.3.3 Kak: ykasaHuns no BHeOpeHUI0

[MepBoHavanbHaa COBMeCTHAas cTpaTerns Bbixoda U3 coTpygHUYecTBa AoMmKHa onpedensaTb, Kak npego-
CTaBJIEHHbIE BO3MOXHOCTM MOTYT BbITb NepeaaHbl Apyroi CTOpoHe, ecnun 310 HeobxoammMo anst obecneyveHus
HenpepbiBHOCTW GM3Heca. Ecnv nnaH nepexoga cyMTaeTca HeobXxoaumMbIM, OH AOMKEH YHUTbIBATb KOHKpeT-
Hble 0BCTOATEeNbCTBA BbIXOAA.

CTpaTterva QOmKHa BKMOYATb KOHKPETHbIE YKa3aHus, HeobXoOuMble 3aMHTepecoBaHHLIM CTOPOHaM,
4TOBbI MOHATL, KAKWe M3MEHEHWUS 3aMMaHUPOBaHLI, U NMOOLIe HOBbIE UHTEPMENCE!, KOTOPbIE MOTYT ObITh CO3-
OaHbl B pesynetaTe Ha3HauyeHWsa anstepHatueHoro nogxoda. OH Takke JomkeH obecnevynTs ACHOCTh B OTHO-
LeHWM OCTYNa K 4aHHbIM, HAaBbIKaM, NpaBaM MHTENMNeKTyanbHon coOCTBEHHOCTK, CcneunanbHbIM CpeacTeam
W T. 4., KOTOopble cregyeT nepefasaTh B AOMNOMNHEHWE K CBA3AHHbLIM C HUMW KaApoBbIM Bonpocam. Tam, rae aTo
CMOXHO, MOXeT BbITb NMone3eH OTAENbHLIA NNaH nepexona.

Tam, roe ecTb BO3MOXHOCTbL PACCMOTPETE BOMPOC O BbIXOAE, MOXET ObITh NONE3HO OpraHu3oBaTh 0030p
A5l OUEeHKWM NOTeHUManbHbIX TEHAEHLUMA U NOCNeacTBUN aTtoro. Ecnv o4eBUOHO, YTO pacTOpPKEHUE KOHTpaKkTa
WUnM oTMeHa 4YacTu TpeboBaHns HeobXxooMMbl, CTpaTerns gomkHa ObiTh 3aelCTBOBAHA.

Ha atom 3Tane, B 3aBMCMMOCTU OT CTOMMOCTM W CIOXHOCTU KOHTPaKTOB, AOMMKHA ObITe co3gaHa co-
BMeCTHas rpynna no niaHnMpoBaHWIO BbiIxo4a ANs paCCMOTPeHMA HeobXo4MMOCTH OTAENbLHOIO NraHa nepexo-
4a 1 MPUHATKA NogpobHLIX Mep ANs OCYLLeCcTBNeHMs pasbeguHeHns. PYKOBOASLIME YKa3aHWsa ANs KNYeBbIX
3aMHTEepPeCOBaHHbLIX CTOPOH OTHOCUTENLHO TOTO, KakMe U3MEHEHWSI OHU MOTYT OXKUAaTh, U Niobbie Tpebyemble
OT HUX OENCTBUS OOMKHEI ObITh NOATOTOBMNEHLI, ECMK 3TO YMECTHO, MO, PYKOBOACTBOM rPyMMbl MNaHUpOBaHUA
BbIXxoda.

CoOoTBeTCTBEHHO, KOMMIEKCHbIA NaH nepexoda, BKoYasa To, Kak oH OyoeT goBedeH 4O CBeAeHMs 3a-
WHTEpecoBaHHbIX CTOPOH, o6ecrnevynBaeT yBEPEHHOCTb B TOM, YTO MX MHTepeckl B obnacTtn obecneveHust He-
NpepbIBHOCTM OM3Heca 3alyMileHbl. ITO BaXKHO ANA NapTHEPOB, MOTOMY YTO Y HWUX MOTYT DbiThb lOpuMonyeckme
06sA3aTensCTBa, KOTopble HEOBXOAUMO BbLINONHUTE. Kpome Toro, 310 faeT BO3MOXHOCTb OLIEHUTL, Kak nydlle
BCEro MCMNONb30BaTh M3BLITOUHbLIE PECYPCHI U MUHMMW3UPOBATL 3aTPaThl M HAKNaOHbLIE PAcXoabl, a TAKXKe pac-
CMOTpeTL NOTPeBbHOCTN NoKynaTenen, Takue pecypchl U YCNOBKUS, HA KOTOPLIX OHU MOTYT BbITe NepeaaHsl, rae
3TO yMEeCTHO. 3T0 0COOEHHO akTyanbHO ANS KPYMHbIX KOHTPaKTOB.

B Tabnuue 17 npuBegeH KOHTPOMbHLIA CMUMCOK A1 MAaHNpoBaHUs nepenadv BO3MOKHOCTH.
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Tabnuua 17 — BnusHue Ha HenpepbiBHOCTL BDU3Heca

BHelwHWe dakTopbl ObLwme dakropsbl BHyTpeHHWe dakTopsbl
MpupogHas katacTpoda. CokpalleHue pecypcos. Pa3pbiB OTHOLLUEHWIA.
[MpecTynHble OercTBHS. 3aBeplueHne nporpaMMei. Mepenava 3HaHWA.
TeppopucTryeckas yrposa. [MepexogHbie NpoLecchl. CwmeHa HanpaeneHns
[MonuTuyeckne UameHeHns. PabBorta ¢ notpebutenamu.

JKOHOMWUYECKVE N3MEHEHNS. YA3BUMOCTb LIENOYKM NMOCTABOK
CouunaneHbie BONHEHWS.
Akumm npoTecta

8.9.4 OueHka v BbIBOAbI OTHOCUTENbHO B3aMMOOTHOLUEHUA MEXAY OpraHu3auusamm

8.9.4.1 Yto: KpaTKoe M3noXeHWe HaMepeHui

OpraHu3auwnm cnegyeT ycTaHOBUTL Npouecc, obecnevynBaroLlLni NOMHY OUEHKY OTHOLUEHWIA NMOCMe 1X
npekpaLwleHuns.

8.9.4.2 Movemy: oObsACHEHWE LienecoobpasHoCcTH

CoBMeCTHblE MHULKMATKBLI MOryT NoTpeboBaTh 3HAYUTENLHbLIX UHBECTULWA, U, COOTBETCTBEHHO, MpPOY-
HOCTb OTHOLLEHWI, CO34aHHasa LUeHHOCTb, BbiSIBNEeHHble npobnembl 1 paspaboTaHHble WHHOBALMKM OOMXKHbI
COBMECTHO aHanu3anpoBaTbCH B KAYECTBE U3BMEYEHHbLIX YPOKOB 1 NPEANOChLINOK K BO3MOXHbLIM ByayLunm B3a-
UMOOENCTBUSAM.

8.9.4.3 Kak: ykaszaHusa no BHegpeHUIO

Korga oTHOLWEHWA NOOXOOAT K 3aBepLUEHU0, NapTHEPL! AOMKHbI BKNK4YaTh B Nboe cornaweHne co-
BMECTHbIA 0030p. O3TO OOMKHO BKMNOYaTL:

- nokasaTenu eATenbHOCTM N0 OTHOLEHMWIO K LIensam;

- W3BIIEYEHHbIe YPOKU;

- ynydlweHus ansa 6yayumx BO3MOXHbBIX 06513aTenbCTB.

8.9.5 OueHKa nepcneKTUB COTPyOHUYECTBa opraHusauun B 6ygyuem

8.9.5.1 Yto: KpaTKoe U3noXeHue HaMepeHui

OpraHu3auma gomKHa yuuTheIBaTh DyayLlve BO3MOXHOCTM.

8.9.5.2 Moyemy: obbACHEHWE LenecoobpasHocTK

XoTa TekyLlas nporpaMmMa MOXET 3aBepLUMTLCA, CYLLIeCTBYET NoTeHUnan Ang ganbHenero coTpyaHu-
yecTBa. COBMECTHO yrnpaBnseMble cTpaTermi BbIXO4a u3 COTPYAHMYECTBa MOrYT NMOMOYb B KOHCTPYKTUBHOM
pasMeeBaHun, TeM CaMblM NO3BONSAS BOCCTAHOBUTE OyOyLune OTHOLWEHMSA, Korga 3T0 HeoBxoauMo, ¢ MUHK-
ManbHbIMW YCUMUAMMU.

OTHOLWeHUst MOryT BbITb YCTAHOBMNEHBI KaK e4MHOe npeanpusTie, HO YacTo OAHW 1 Te XKe opraHu3auum
CTPEMATCH 3aKMNHYUTL COBMECTHbIE KOHTPaKThl B OTHOLLUEHWM Byaylinx OenoBbIX BO3MOXHOCTEW. Yceunua u
PECYPCbl, 3aTpa4eHHbIe Ha MOCTPOEHUE XOPOLLMX OTHOLWEHWIA, MOTYT DblTb 3HAYMTENbHLIMU, U NOITOMY UMEeT
CcMbICT PUMKCUPOBAaTh TOYKM 0DyYeHus, YTobbI B cnyyae ByayLiMx B3aMMOOENCTBUIA CTOPOHbI HE OCYLLLEeCTBNS-
N1 NONMUTKUKY KU NpoLLeCcChl 3aHOBO.

370 TaKKe MOMXET OblTb MCMOMNbL30BAHO ONA MHOPMWUPOBAHUSA O MPUrOOHOCTM OpraHusaunin Npyu pac-
CMOTpeHUK Bonpoca o Belbope napTHepa.

8.9.5.3 Kak: ykazaHusa no BHegpeHWIo

Mo mepe TOro, Kak OTHOLUEHUS NOOXOOAT K KOHUY, COBMECTHasa ynpasneH4yeckasa KoMaHga O0fmKHa Bbl-
OEennTb NepcoHan n3 BCeX CTOPOH, BKIKYas KMOYeBble 3auMHTEPECOBaHHbIE CTOPOHbI, 19 NOATOTOBKM OTYeTa
06 0byyeHWUM HA OCHOBE OMbiTa O Pas3BUTUM, CUIe, BO3HUKLLKMX NpobrnemMax u ycnexax, AOCTUTHYThIX B X04e
B3aUMOAEWNCTBUSA, ANSA YTBEPXKOEHUS COBETOM ANPEKTOPOB.

8.9.6 AHanu3 u KoppektupoBka RMP-nnaHos

8.9.6.1 YTo: KpaTKkoe U3noXeHUe HamMmepeHuit

Opranusauwnmn cnegyet 06HOBWUTL COBMeCTHbIA RMP-nnaH, 4Tobbl 0Tpa3uTb KIKHEBbLIE BOMPOCHI CTpa-
Ternu Bbixoda U3 COTpyAHUYECTBA.

8.9.6.2 MNMouemy: obbACHeHWe LienecoobpasHocTH

O6HoBrneHue coBmecTHoro RMP-nnaHa obecneunBaeT ACHOCTL ONs TEX, KTO B HACTOSALLEE BPEMSA Yyya-
CTBYET B COTPYOHUYECTBE, UNK Ansa Byayllero nepcoHana, Ha3Ha4yeHHOro B COBMECTHYHK KOMaHAay.
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8.9.6.3 Kak: ykazaHuna no BHeOpPeHUI0

CoemecTHbIn RMP-nnaH gomxeH 6biTb 0BHOBMNEH, YTODblI BKNKHYNTE MHOPMALMIO O COrMacoBaHHOM
COBMECTHOW cTparternm Bbixoda v3 coTpygHudecTtea. Cm. MCO 44001:2017, npunoxenwe B, ansa nonyyenus
OONOMNHUTENBHOW MHOPMaLNK:

a) O BKITOYEHWW COBMECTHOW CTpaTernn Bbixofa M3 COTPYAHUYECTBa;

b) BbISBNEHUKM NOTEHUWANbHbIX 3aNyCKarLMX 3NeMEHTOB AN pasbedMHEHUS.

9 OueHKa pe3ynbTaToB OeATeNbHOCTHU

9.1 MOHUTOPWHI, U3MepPeHue, aHarnu3 U oueHkKa

9.1.1 O6LWwMe NonoxeHusA

9.1.1.1 YTo: KpaTKoe N3NOXEeHNEe HAMepPEHWUIA

OpraHuzauusa gomkHa obecneuyntb Hanuuue npouecca AN OUeHKN 3peKTUBHOCTM OTHOLUEHWA CO-
TpyoHu4YecTBa 1 3peKTUBHOCTU CBOUX CUCTEM MEHEXMeHTa ANA OOCTMXKEHUS Lienen.

9.1.1.2 Mouemy: obvAcHeHWe LenecoobpazHocTh

CoemecTHasa paboTta BapbupyeTcs B 3aBUCMMOCTN 0T 06bema 1 xapakrepa (opMUPYEMbIX OTHOLLEHWHA.
Kaxgple OTHOLIEHWS MOTYT CTanKMBaTbCs C pasnuMyHbiMK Npobnemamu, KOTOpble cregyeT OLeHMBaTb M UC-
nonb3oBaTh AN AanbHeWLIero pa3suTs NoaxXo40B Ha OCHOBE U3BMNEYEeHHbIX YPOKOB.

9.1.1.3 Kak: ykasaHua no BHeOPEHUK

CoemecTHasa paboTa gomkHa OCcyLWwecTBNATLCA ANA AOCTUXEHUA KOHKPETHBIX Lenen, korga noaxoa pac-
cmartpuBaeTca Kak aobarneHne JononHUTEeNLHOW LEHHOCTU UNK Bo3aMoxHocTen. SER oTBevaeT 3a npoBepky
3Tux atpubyToB ONs MCNonb3oBaHWA B ByayllemM U B paMKax NporpamMm NOCTOSHHOMO YNy4dlleHWs 1 BKNoYaeT
B cebs:

a) OOCTWXKEHMWE Lenen 1 pesynbTaTos,;

b) mpuHecno nu coTpyaHMYECTBO AOKa3yeMYIo LIEHHOCTb, BEIXOAALWYIO 3a paMku Donee TpaguuMoHHbIX
0bA3aTenLCeTs;

C) NpPUrogHOCTbL COrnalleHus AN NogAepXKn COBMECTHON paboThl;

d) koMmep4eckue NocnencTBUS, MOMOXWUTENbHLIE U OTPULATENBHLIE;

€) couuarnkHble U penyTaunoHHble pe3ynsTaThl.

9.1.2 OueHkKa npoueAypbl BbIXOAA OpraHM3auvm U3 coTpyaHuYecTBa

9.1.2.1 YT0: KpaTKOe N3NoXeHne HaMepeHUI

Opranunzauun criegyeT co3gath NPOLEcC OKOHYaTenbHOW OLeHKN BbiXOO4a B COOTBETCTBUWM C CUCTEMOMN
yrnpaBneHusa coTpygHU4EeCTBOM.

9.1.2.2 MNMo4emy: obbsAcHeHWe LenecoobpasHocTh

CoBmecTHas paboTa TpebyeT BrnoxeHuit. deKkTBHOE pasMexeBaHve ABNAeTCA KpUTUYECKN BaXKHbIM
acnekToM KOHCONMUOauumM oueHKn 3 PeKkTUBHOCTM OTHOLLEHWUW B KA4YeCcTBE OCHOBLI AN NOTEeHUManeHoro 6y-
dyLllero B3anmMogeicTBmA ¢ NnapTHepamu.

9.1.2.3 Kak: ykasaHusa no BHeOpeHUI

370 MOXeT ObiTe COBMECTHOM AEATENbHOCTEIO NapTHEPOB M MOXET CTaTb OCHOBOW ANs AanbHelwero
pa3BUTKS CUCTEMbI YNpaBNeHUs OTHOLEHUSAMIW COTPYOHWUYECTRA.

9.2 BHYyTpeHHUW ayguT

9.2.1 O6WwKe nonoxeHuA

9.2.1.1 YT0: KpaTKOE N3NOXEHNe HaMepeHnn

OpraHuzauun cnefyeT yCTaHOBUTL M NOAAEepXKUBaTh npolecc ayauTa, obecneunBarwwmii cobniogeHme
NPUHLUKUMOB U TpeboBaHWA CUCTEMbI YIpaBneHnsa OTHOLUEHUAMW COTPYOHUMYECTBa.

9.2.1.2 MNMo4vemy: obbsiCHEHME LienecoobpasHocTH

CoBmecTHas paboTa MOXeT OblTb CIMOXKHOWM, yYUThIBAA MHTErpaLuio MeXxay abMu, npoleccamMm, Npo-
Luegypamn n cuctemMamu OByx unv Gonee opraHusaumin. MiHorga aTo MOXET Bbi3BaTb KOHMINUKT Mexay ycTa-
HOBMEHHbLIMW BHYTPEHHUMW NOOXOAaMW 1N NoAXo4amu, HeobXxoOuMbIMW B KOHKDPETHBLIX OTHOLWEeHWAX. BaxHo
obecne4nTb cobnogeHWe cormacoBaHHbIX NPaKTUK.

9.2.1.3 Kak: yka3zaHusi No BHEOPEHUID

Tam, roe ato yenecoobpasHo, 3TV ayguThl OMKHbl DbiTb 00beguHeHbl C APYrMMY aygutaMu CMCTEMEI
MeHemKMeHTa. MNapTHepckne opraHvM3aunmn Takke OOIBKHbI YYMTBIBATb, KOr4a 910 UenecoobpasHo, YTo BHY-
TPEeHHWUI ayauT MOXHO COYeTaTb UMK MOXHO MCMONbL30BaTh NapTHEPCKMEe NpOrpaMMel BHYTPEHHEro ayguTa v
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kBanuguumMpoBaHHbIA NnepcoHan. 3T1o no3sonsaeT nzbexartb gybnuposBaHws ycunui, a Take obecnedmBaer
OCHOBY A1 COBMECTHbIX MPOrpamMm yny4LeHus.

9.2.2 NpoBegeHne BHYTPEHHUX ayAUTOB/NNaHMpoBaHUeE U NoafepXKaHue nporpaMmm ayauTta

9.2.2.1 YTo: KpaTKoe U3NoXeHWe HaMepeHui

OpraHusauumn cnegyeT NPoBOOAUTE BHYTPEHHWE ayauThl Yepes 3anfiaHMpoBaHHbIe MPOMEXYTKN Bpeme-
HW, 4TOBbI rapaHTUpPoBaTh, YTO NPOLECCHl COTPYAHWYECTBA OcTarTea 3dieKkTUBHbIMK. [pr HEOBXOAMMOCTH
OHa [0KHa OCYLLEeCTBNATL NpodunakTuiYeckne 1 KoppekTupyloLwmne 4encTBuS.

9.2.2.2 Movemy: obbACHEHWE LenecoobpasHoCTH

OB6beKkTUBHAs OLEeHKa M NOCTOsIHHOE COBEepLUEHCTBOBAaHWE NOBLILWAKT LIeHHOCTE OTHOLIEHUI 1 nogaep-
KMBaIKT NMOCTOSIHHYIO CNOCOBHOCTE K COTPYAHUYECTBY.

BHyTpeHHWe ayauTbl 1 COBMECTHbIE 0030pHbIe ayanTEl SBASKOTCH KIMOYEBEIM MHCTPYMEHTOM ANs Coaei-
CTBMWSA MOCTOAHHOMY COBEPLUEHCTBOBAHWMIO W BbISIBNEHUS NepefoBOW NpakTuku. BHyTpeHHWe ayauThl npefo-
CTaBNANT NPAKTUYECKYK MHOPMAaLMNI0 O LENOCTHOCTM ONepauuoHHbIX cMcTeM 1 npoueccoB. OHM nogaep-
XKMBAIOT W NPOBEPSAIT BbIXOAHbLIE AAHHbIE, CO3AaHHBIE BHYTPU HUX. OTO MOXET NpuaaTh YBEPEHHOCTM BCEM
3aMHTepecoBaHHLIM CTOPOHAaM.

Kpome Toro, oHW MOryT BbISIBNATH paHHWe npegynpexpatole npyMaHaki npobnem, nogaepxusas op-
raHu3auuy B BbISIBMEHMW NOTEHUManbHeIX Npobnem 1n NnpeaocTaensis MM BO3MOXHOCTb MPUHATL Mepbl Ha Kak
MoxHo Bonee paHHel cTagun, YTo No3BonseT n3bexarb HeraTUBHbIX ENCTBAN B AarnbHEALLEM.

OHu Takke OENCTBYIOT Kak METO MOHUTOPWHIA Nporpececa U, Npy NpaBuiibHOM BbINONMHEHUW, ABMATCH
KM4YeBbIM MHCTPYMEHTOM B NOAAEPXHKE NpoLecca NPUHATUA PELLEHWIA U B 0BecnevYeHnm Ny4vLuero NoHMMaHus
B3aUMOZEeNCTBUA Mexay npoleccamu.

9.2.2.3 Kak: ykazaHusa no BHegpeHUIO

BHyTpeHHWe ayouThl U COBMECTHbIE ayAUThl AOIMKHLl Ha3HayaTbCsl U MNaHupoBaTbCs:

a) HaszHayaemble: N0 BPEMEHW W NEPUOANYHOCTH;

b) nnaHoBble: No TemMaTuke u T.4.

Kak rpachuk ayauTa, Tak U NnaHbl BHYTPEHHEro ayauTa AOMKHbI OblTb OCHOBaHbI Ha OLIEHKe pUCKa B 3a-
BMCMMOCTHW OT Ba)KHOCTM MPOBEpPSEMON AesaTensHOCTU Uiy obnacTu.

Mpu cocTaBneHuy rpacmka 1 NNaHUPOBaHUKM ayaUTOPCKUX MPOBEPOK HEODXOOMMO YUYUTEIBATh, KaK MU-
HUMYM, crefyoLlee:

- BHYTPEHHIOI OLEHKY NoBefeHus U KynbTypbl COTPYAHUYECTBa;

- KPUTWYHOCTb 0BMacTn NPUMEHUTENBHO K 0BLLEMY COTPYOHUYECTBY;

- OMbIT TEX, KTO 3aHMMAaEeTCs onpeaeneHHon AeATENbHOCTLI0 UMK 0BracTbio;

- cTatyc Wnw atan gedatensHocTu unu obnactu B obwen nporpamme;

- pesyneTaTthl NpedbigyLmux ayauToB Unu Apyrue NCTOYHUKN MHpopmMauuu;

- onpefeneHne KOpPekTUPYLWMX OeNCTBUR.

Te, KTO NPOBOAMT BHYTPEHHWIA ayauT, AOMKHbI BbiTe BECAPUCTPACTHBIMWU U KOMMETEHTHLIMWU WU Credo-
BaTb NPW3HaHHOW NepeAoBOW METOA0NOrMK. BHYTPEHHWIA ayanT He AOMKeH NPoBOAUTLCA YYacTHUKaMK npo-
BEpAEMOUW AeATeNbHOCTH.

AyauTel AOMKHBI BbITh HanpaBneHbl Ha YCTAaHOBMEHWE TOro, YTO CMCTEeMbI W npouecckl paboTatoT ad-
hEeKTMBHO M AENCTBEHHO ANS AOCTUXKEHUS HAMEYEeHHbIX pe3ynbTaToB, M 4To BanaHc Mexdy aTMMU ABYMS
aNeMeHTamMun ABMAETCA NPaBUNbHLIM C Y4eTOM NoTpebHOCTEN opraHu3auny.

9.3 AHanun3s co CTOPOHLI PYKOBOACTBA

9.3.1 YTto: KpaTKOe U3noXKeHue HaMmepeHUn

OpraHvsauuns AomKHa NPOBOAWTL perynsapHble NpoBepku, YTobbl rapaHTUpOBaTk MPUroAHOCTb U 3d-
hEKTMBHOCTE COBMECTHBIX NOAXOA0B.

9.3.2 NMouyemy: o6bLsicHeHNe Lenecoobpa3zHoCTU

SER ponxeH 4yepes perynsapHble NPOMEXKYTKW BPEMEHU NPOBOAUTL 0630pbl CUCTEM MEHELKMEHTA U MX
peanusauun, 4To6bl 06ecne’ynTb NOCTOSHHYIO MPUBEPXKEHHOCTL HaMNPaBleHWH, NPUTO4HOCTW, aJEKBaTHOCTH,
3 PeKTUBHOCTN U aKTyanbHOCTW. 3T0 oBecnevymMBaeT yBePEHHOCTb B PE3YNLTAaTUBHOCTU CYLLECTBYOLNX NPO-
rpaMm COBMECTHOW paboThl 1 ByoyLWwMX NpUMEHEeHWA.

9.3.3 Kak: ykazaHua no BHegpeHUO

O630pel SER cneayet npoBogMTbe W JOKYMEHTMPOBaTh Yepe3 perynsipHble NMPOMEXYTKA BPEMEHU U
Yalle Ha Ha4danbHbIX aTanax, 4tobbl obecneynTb coxpaHeHue umnyneca. Vim cnegyeT NnpUMeHUTb CTPYKTYPU-
POBaHHbI NOAX0A M NepecMoTpeTb coBMecTHbIN RMP-nnaH, 4tobbl y6eauThes, 4To OH siBnsieTca 060CHOBaH-
HbIM W OTpaXKaeT TeKyLLYI0 CUTyauuio.
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10 YnyyweHune

10.1 HecooTBeTCTBUSA U KOpPPEKTUPYIOLLUE AENCTBUSA

10.1.1 YTO0: KpaTKOE U3MNOXEHNE HaMepeHUn

OpraHusauns gomkHa obecneunts 3ddeKTMBHOE BbISBNEHME W YCTPaHeHWe HeCOOTBETCTBUIN cucTemMe
MeHemKMeHTa B Mpouecce ayauTa.

10.1.2 Moyemy: o6 bACHeHUEe Lenecoobpa3sHOCTH

B oTHOWeHWAX coTpyaHWMYecTBa BEPOATHOCTL 3aTpyAHEHWI M KOHMNWKTOB mexay AByms unv Gonee
opraHv3aumMsaMy n3HavanbeHO MOXeT ObITb BLICOKOW, @ CO BPEMEHEM, ecniv U3MeHeHUs He cooblarTesa ad-
hEKTUBHO, 3TO MOXET NPUBECTU K CEpbe3HbIM Npobnemam.

10.1.3 Kak: ykazaHua no BHeJpPEHUIO

CywecTByoLme cucTemMmbl MEHEOXMEHTa Ka4yecTBa A0MKHbI BbiTk COrnacoBaHbl, YTobbl rapaHTMpoBaTh,
YTO OHW 3anMChIBAKOT U COOOLAOT BXOAHbIE AAHHbLIE, MONyYEeHHbIE NMPU aHanu3e CO CTOPOHbI PYKOBOACTBA,
N3MEepPEeHWA PEe3yNsTaTMBHOCTH, NOBEASHYEeCKNX OLEHOK W MPOrpamMm BHYTPEHHEro ayauTa, 4tobel obecnednts
paHHee BbiSiBEHWe NoTeHUManbHbIX CUCTEMHbIX cOoeB.

10.2 NMocTosaHHOE ynyylueHue

10.2.1 YTO: KpPaTKOE U3NOKEHNE HAMEPEHUN

OpraHun3auns 4omKHa co34aTh NPOLECC MOCTOAHHOTO YIyHLLIEeHUs .

10.2.2 Mouyemy: o6 bACHEHUEe Lenecoobpa3sHOCTH

OTHoweHNs coTpyAHMYECTBa Pa3BMBAOTCS C TeYeHUeM BpeMeHu, 4Tobbl obecneunTs MakcMMansHyw
BbIrody A8 BOBNEYeHHbIX CTOpoH. Co3daHne LeHHOCTU SBNSAeTcd KrYeBbIiM acnektomM cuctemel CBRMS, u
NO3TOMY MOCTOSIHHOE COBEpPLUEHCTBOBaHWE AOIMKHO perynsapHo aHanuaupoBaTtbed, a nobble n3BneYeHHbie
YPOKN JOMKHBI NPY HE0BX0AMMOCTH BbiTh BKMIOYEHB!I B CUCTEMY MEHEOXMEHTA.

10.2.3 Kak: ykazaHusi No BHegpeHUIO

MapTHepcknue opraHM3aunn AOMKHBI BbIABMNATE NpobnemMbl ANA NOAAEPXKKN MOCTOAHHOIO Yhy4lueHus
CBOWX CUCTEM MeHeMKMeHTa. 3TW NpoLecchl AOMKHBLI BKMOYaTh B cebs acnekTbl, CBA3aHHbIE C COBMECTHOW
paboTon B pamkax 0bbI4HOW NOBCEAHEBHOW OeATENbHOCTH, eCrK 3TO YMECTHO.

CoBmecTHas pabota MoxeT ObITb cneynaneHo pasBepHyTa B BblIDpaHHbIX UMM KOHKPETHBIX YacTax nap-
THEPCKUX OpraHn3aLumWil, HO MOCNEeACTBUA PACNPOCTPAHSAITCA Ha BCIO CUCTEMY MEHEXXMEeHTa UK BANAIOT Ha
Hee. COoTpyOHWYeCTBO He AOMMKHO paccmaTpuBaThCHa M30NMPOBAHHO, a OMKHO PacCMaTpuBaThCs Kak HeoThb-
emremMas 4acTb BCEM CUCTeMbl MeHeMKMeHTa.
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MpunoxeHne OA
(cnpaBo4Hoe)

CBefeHUs 0 COOTBETCTBUM CChINMOYHLIX MeXayHapoAaHbIX CTaHOApPTOB
HaulWOHanbHbIM CTaHOapTam

Tabnuuya JAA1

Obo3Ha4YeHne CChINOYHOro CreneHb O6o3HayeHne u HauMeHoBaHWe COOTBETCTBYIOLLEro
MeXOyHapofHoro ctaHaapTa COOTBETCTBUA HaUMOHanLHOro ctaHaapTta
ISO 44001:2017 IDT OCT P NCO 44001—2020 «KopnopaTuBHbIE CUCTEMbI YIPaBEHMS
B3aMMOOTHOLWEHWAMY ¢ BusHecoM. TpeboBaHuaA 1 CTpyKTypa»
Mpumedvanune — B HacTosilweW Tabnuue Wcnonb3oBaHO criegywollee ycnoBHoe obo3HaveHue cTeneHu
COOTBETCTBMA CTaHdapTa:
- IDT — naeHTU4YHbIA cTaHaapT.
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