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MNpeawcnoeune

1 NCArOTOBNEH ABTOHOMHONR HEKIMMEDHECKDH OpralM3auyel « HaydHo-MoccneosaTenbCced it ety
KOHTROMNA H OWArHOCTHEW TEXHWHECKHX chcTers (AHD «HHMU KO») Ha ocHope cOBCTESHHOMD ayTeHTAYHOTD
MNEQERS0a HA PYCOKMA ALK HALUMOHENEHOM CTaHgapTa BenveoGpuTaddi, yEasaHHoro B nyHeTe 4

2 BHECEH TexvdqYeckis KOMWUTETOM Mo CTAHZApTAIaUME TE 10 «MeueIeseHT pHckas

3 YTEEPM¥/EH W BBEJEH B JEMCTBME MpikasoM DenepantHoro areHTCTEA N0 TEXHUHECKOMY pa-
MYMADCBEIHKID M METPONOrMK oT 29 Horbpae 2012 1 Me 1277

4 HacroAwWi cTaugapt paipaboTaM © yHeToM DCHOBHEN NONOEEHHE HauWoHaneLHoro ctasgapTa Be-
nuKobpHTadKuy PAS 55-2:2008 «MeveomMeNT aKTHeoB. HacTe 2. PyeoBoOCcTED NO NpMMEHEHHE PAS 551w
(PAS 55-2: 2008 whzset Management. Part 2; Guidelines for application of PAS 55-1x].

2 BBEJEH BMNEPBLIE

Mpaguna OpLMedenus Hacmoaiess cmaddapma yemadoanaks @ MOCT P 102012 (paaden 8).
Hucdbopsmaula of UZMeKeHUAx ¥ Racmoalgesy cmandapmy nynukyemes & axes00Hon (o COCmOoRHu Ha
1 Aareapa mexyweao 2oda) uhopMaLLoRHOM yralameane sHayuonanskee cmandapmes, a8 ouuuansmsil
MEKCITT USMEREHUD U MONPasoK — 6 EXEMECAYMOM UMBODMEYUOHRHOM  VRAZamens «HayuoHamnbMbwe
cmandapme». B clyyas REpecMampa [3amatsi) iy ommans Hacmoalleso cmakdapma coomEemoImayow ee
yesdoMnenue Brdem onyinuEoeans @ BNUMADIWeM BRINYCKE EXEMECAYRDE0 UHPODMALUGNHNOAD FEAIamens
rHauuaransrse cmardapmets . Coomeemomayoan uHdopmanus, yeedoMiIeHLE U MEKombl DA3MEWanmcs
Makke 8 UhopMayuoHHod cucmeMe ablaso NONLINESHURA — Ha afuyuankqa catme OaedepansHoss
dz2eHmcmeaa No MEexHUYEcKOoMY DESYTUD0RaHUID U Mamponosuy & cemu Hnmeprem (gast.iu)

E Crangapruudopn, 2014

HacToAuMA CTaKaapT He MOMeT GbiTe NONHOCTER HMH Y2CTHYHO BOCNDOHIBEREH, THDaMWPOBEH | pac-
ApOCTRaHEH B HAYECTEE odhMUUManEHOM WaaHKA Gea paspoaHKa ©a0epansHONT aredTCTEa N0 TEXHWYRCKD-
MY PEMYIMPOBAHKAID A METRONOMIAN

il
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EeepeHue

0.1 OBWMe NonoxeHHA

B cooTReTcTEUW ¢ MOCT P 55235 1 MeHeHMENT aKTHEOR — NOCTOAMMAS W KOOROWHWPOEIHHAA 088-
TENEHOCTE GRTAHMIAUMK, HANPARNEHHAA HA ONTAMANEHOE YIPARNSHHE NPOUMIBOOCTEEHHSLIMA AKTHBAMM W MX
MDGHIBOOUTENBHOCTEK, COOTRETCTRYIOWNAMKE MM DUCKAMK W DACKOOAMK HA BCEX IATAMAK BHIHSHHOM WKKNA
ANA JOCTHHEEHHA W BRNONHEHWA CTPATEMAYECKMY NNAHOE SPraHU3agMK 8 310l obnacTy.

Buegnpeuie W appesTioHoe Gy HELWOHADOBAHKE CUCTEMBl MEHETHMMENTE AKTHBAMK ABMAKTCR OOHON
W3 OCHOBMEY LEned OpradviauMd. Npu 370 MEeHEOMEMENT NQOHIBOGCTEEHMEY SKTHUEOE BEMOYaCT B ceba e
TONLEG TEXHMYECKoE COCNYEUBAHKE NPoOWIBOICTEEHHOS CBopyOoBaAHKWA, HO U OPYIME ACNexThl MUIHEHHOD
UKKNa akTHEOE. Ha s IHEHHOM UdKNe NpoMasogcTEeHHBIX aKTHEOS BLMONHAKT aHand3 kandTan X JaTpaT
W IECNNYATAUNGHHBE PACKOO08, SUEHKY PACKA W ¥ADAKTELUCTHE NPOUARCOMTENBHOCTH, TEXHUYECKOND COCTO-
AHHA AKTHBOR, A TAKKHE IKOHIMAYECKMA AHAMNMI ITANOE WX MAIHSHHOM UMKNS (MNAHMPOBAHHE, NPOSKTHPOBS-
HAE 1 pA3IpaloTea, NPUMEHEHHE, TEXHWYECKDE COCNYRUBaHKE . BO30OHORMEHWE, PACNODEEEHE U AP.).

0.2 OcHoBHLIC ACAEKTEI OGWEro MEHEOXMEHTA AKTHBOR

MEHEQHMERT AETHECE MOMET CROCOBCTEOBATE WHTEMPAUMM PaINEYHER HANPABNEHAR JeATENBHOCTH
ODTAHKIALKKY AN JOCTHHEHWA NOCTARNEHHLIX CTRATErMEecKr: uanel B obnacti MeHeKMeRTa akTuaon. B
ctaMgapre NOCT P 552351 yCTaHoBNEHE! OCHOBHENE NDWHUMNE K X30aKTEPHUCTHKN MEHEHMMEHTa aKTHREOR
(cr. prcyHoK B.1), B ToM Ymcne:

= UENOCTHOCTL. PACCMOTREHHE CHTYALUKKY B LEnosM, T. €. YIDABNeHKE BCEMH acnexkTamKd JeATENbHOCTH
OpTaHKk3IaUKMK B OGNACTH AKTHECE (BEMNHKHAA yYNEABENEHWE DaINW-HEIMK THRAMM SKTHBOE W WX KoMEKHALMAKA
(Ch. pUCYHOK B3}, fyHELHOHANEHLIMK BAAHMOIABKCHMOCTAMK W WHEECTULMAMMK B CHCTEMY AKTHEDS (CM. [u-
cyHoK B.4), pasniuHbMe 3TaNamMM KH3HEHHOTD UHENS 3KTHE0S K COOTBETCTEYVIOLLWAMK JERCTEHAMK), MCKNICHan
BOMNPOCH YIPARNEHHS OTOENBHBIMIA SETHBAMN,

< CHCTEMATHYHOCTE! METOOMYHOES, NOCNEN0BATEMEHOE DEHEHNE K YOTAHOBNSHHEM LENAM, BHELDEHHE
PELEHMEA W BOIMOKHOCTE HX NDCREDHK,

= CACTEMHOCTL. PACCMOTREHNE OTAENbHLIX AKTHE0E B DAMEAX CHCTEME: AKTHECE, ONTHMMKH3AUMA JaTpar
CHCTEMBl AKTHBOE (B TOM YMCNE Ha 0GECnedeHne YETORYHBOMD NOBLIWEHHS NPOHIBSOWTENBHOCTH, CHMHMEHHA
JATpaT K PUCKA) BMECTO DEUWoHANMIALMK OTOENEHEE BAG0E AKTHBOR,

- OBOCHOBAHHOCTS (€ TOMKK 3PEHHMA PUCKa) MCNoNbISBAHKE PECYPCOE W ONTAMKAALKWA 1aTPAT, 8 Takke
YCTAHOBNEHWE NPUODHTETOE B COOTEETCTEMH © HOBHTHDHUWMDOBEIHHEIKM PHUCKOM [Ch. 4.4.7) ¥ peaynkTaTam«
SHAMNWIA IKOHOMHYECHOH 3PEKTHBHOCTI,

< NTHMANEHOCTE, YCTAKOBNEHKME PALKOHANEHOMD COOTHOWEHMMA [, 4.3.3.2) Memsay KoUKy DYRILLLKMA
DAKTopamK, TAKKMIA K3 NDOHABOAWTENEHOCTE, JATRAETE K DHCK HA BOEX ITENAK HMIHEHHOMD UKHKNA aKTHBOE,

= MHIHECNOCOOHOCTE (YCTORYMKHBOE DAIEMTHE ). GHANW JONMOCpOYHEE NOCNESCTERMA TERYLLWE J8ACTEME,
OESCNEYHMBRKLMA CO3naule YCNoBWMA GNa YIORNETECPEHWA NOTPpefHoCTER W BeINONHEHWA oba3aTensCcTe B
ByOYLLEM (TAKMK, KaK JKOHOMHYECKRA MNH IK0NOMMYECEaR YCTORYMBOCTE, JONMOCpoMHoe adberTHaHGE diyHK-
UMOHWDOBAHKWE CUCTEMbl MEHEOMMENTS AKTHECE, COUMANBLHAA OTBETCTBEHHOCTE W APYIHE O0NMoCpoHHbIE
LENM OpraHK3aU9H),

- HHTETPUPSBAHHOCTE. ONA BHEOPEHHA NEPHHUMNOE MEHEIHMEHTA AKTHBOE HEOSHOOWM aHaNKa M y4eT
BIAMMOIABACHMOCTER WM NEPEKDECTHLIX BNWAHKIA PaanHuHbx NpAHLWNCcE. MHTerprpoganHuiit nogxog TpebyeT
OFLEAHHEHHA NEPESUCIIEHHBIX NEHHLUMNCE, WY KOODOWHHUDOBAHHOMD NEMMEHEHHUA ONA NONYYEHMA ONTHMAMN k-
HislX peayneTaTomR,
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Pucyrox B.1 — OCHOBHEE MDWMHLKNE MEHEQEMEHTS AKTME0E

0.3 MHCTPYMEHTL PEANMIALMK, HEOBXOOMMBIE ANA BHOAPOHHWA CHETEME! MEHEOHMEHTA
AKTHBOR

B cootmercTaqd ¢ NOCT P 552351 anA pHegpeHis yEIIaHHBE NDHHUMNCE CYLLECTREHHbIMA ARNAKTSR

< QPraHn3IauuoHHan CTPYKTYRA, KOTopaA AomsHa ofecneynTe BHEedpeHne NpMuuMnoe, addekTHeHoe
YNDABNEHHWE W NUGEPCTED PYKOBCOCTESA!

= OCBEQOMMNEHHOCTE W KOMMETEHTHOCTE NEDCOHANa, KOOROHHALKA BNOMNHEHWA NEDCOHANoM NocTan-
MEeHHbIY 38884 1 patoTe CNELManKCToR PAANKYHOIS Npodna;

= AOeKBATHAR MHQOPMALWA M 3HAHHE OCOBEHHOCTER, NPOHIBGOANTENEHOCTH, DHCKA M JATRaT Kamgoro
AKTHBS, 8 TAKHE BIAWMOCEAIERA MEXOY ATHMK NOEAIATENAMM,

B MOCT P 55235.1 yCcTaHoBNEHD, YT ONA BHESDEHAA ¥ DYHELMOHMEOBIHWA CHCTEMBI MEHEDHMEHTA
AKTHBOB KEOBXOOMMO NWOERCTEO B 3TOR paGoTe GO CTOROHS:! BEICLETD PYKOBOACTES, & TAKKE NEHBMEHeHIE
K paBoTe yNoNHOMOYEHHOMS 1 KOMMSTEHTHOMD nepcoxana. Ecnv HanpasnedHse QEATENEHOCTH, UEnd | Npd-
OPUTETH CRraHKIALMKA B OTNACTH AKTHROS TOHHO HE YCTAHOBRNEHE, To TPYAHS BRBpaTe HaunydWke cnocobbl
GNA Wx yhpasnedka. NpoTHBODEYHBEIE LENW W NEHODMTETEl, HEZOCTATOMHAA CCEEAOMNEHHOCTE NEPCOHaNa
O HAX WIANA HEONTHMANLHOE BIAWMOISHCTAME PAANHYHEE NoIPA30enSHHA No YyNEABNEHAID aKTHBAMH MOTYT
NPKBECTH K HEPEIYNLTATABHOR MK HeadupekTianch pabore, BNYCTYIO 3ATPAYEHHLIM YOUNMAM M DECYPoanm.
CobBaM 8 PYHELMOHWPOBAHKK CHCTEMBl 1M OEMOTHEALWA nepcoHana. [NA HEKOTODLIX OpraHd3aUHi MomeT
NoTPeBOBATECA HIMEHEHWE OTHOWEHKA NepcoHana Kk paboTe, QOopMUpOBaHHE W BHEODEHHE HOBLX NOoBE-
peHYeckax Mogeneid. MoaTomMy OpraHiaagALn HeoBXoguMo KCNeNE30RATE NERES0BRIG METOOE YRDaRNTEHIAA
NPOWABOOCTEEHHBIMA AKTHBAMA [Ci. 4.4). MeToosl yNpaene WA OxalbiBanT CYWeCTEEHHOE BNHAHKE Ha pa-
IYNLTATABHOCTE W 3GDEKTHBHOCTE CHOTEME MEHEOMMENTA aKTHBOE ¥ BEMNKYa0T 8 ceba:

= QPraHAZIAUMOHH YR CTOYETYEY, MaTpHALY OTRETCTREHHOCTH M NONHOMOHHAR,

= BYTCORCHHT QEATENLHICTA N0 MEHEBZHKMEHTY AKTHEOE,

= OOyYEHHE, OCBEOOMIEHHOCTE M KOMBETERTHOCTE NEpCOHANS;

< OB EH MHEOpMAUWER 1 KOHCYNETALME,

= ACKYMEHTALAID CHCTEME! MEHEOMMENTS AKTHEOE,

= MEHETHMEHT MHDOoDMaUMK,

= MEHBIMMEHT PUCKA;

- 3AKOHOOATEeNEHEE 1 DpyTHe Tpedosanwa,

- YIDARMEHAES H3MEHEHAAME.
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0.4 MprHATHE pEWEHWA B CHCTEME MEHELKMEHT AKTHBOE

O7 Ka4vecTEa NPHHMMAEMEL DEWEHWA 32BHCHT YONEWHICTE CHCTEME MEHELMMEHTA AKTHEOE. [NA NpK-
HATHA pewerki HeobxoduMa oDLeKTHEHEA HHDODMaLKa o0 aKETHRAX ¥ IABMCALLMX OT HMX NpEeUMYLLecTBaX,
HEOOCTATEAR, BOAMOMHOCTAX W YIPO3ax Ang AeATeNeHOCTH OpraHd3auny. B YAcTHOCTH, BAXHO NOHATE Baa-
MMOCEASE MEHEDMMEHTS AKTHECE © WX (PAKTHYECKIMM WNK NOTEHUHANBHEIM BNWAHWEM HA KDaTHOGCDOYHLIE M
ACMTOCPOYHBIE 3aTPAETE, DUCKW, NPOHIBSONTENSHOCTE M HHIHEHHEIA LMKN aETHROR (MMM Ha YCTORYMEBOCTE
CHCTEMEl 3ETBOR). TOMNLKD B ATOM CAYYAE MOMYT GRTE NDUHATE 30-PerTHaHse pewaHa 0B onTHmMansHomM
COMETAHKK QEACTBHA HA PAINHYHEX ITANAX HHAHEHHOND UWENE SKTHEOR {TAKWMX KaK NDOEKTHROBAHWE 'OTOoD,
npaobpeTerre’/paspatoTia, HCNoNEIoCEAHKE, TeXHWYECKDe obonyKrBeadWe, oBHoBNEHHE, MogQWdWEauWa/Ha-
PALWMBAHWE, CNACLIBAHKE WK PACNOPSHEHKE). BO MHOMX Opradd3alqax 3a0aq4¢4 8 obnacTy MededwMeHTa
AKTHBOE CER3AHE HE TONBED © NPOVIBSOHTENEHOCTED AKTWUB0E, PECYRCaMKM, KANEHIADHLIM NNAHoOM Mk Gog-
weTom. MOCTORHHAA ONTHMUIALMA K PaHMKPOBAHHE NO NPHOPMTETAM 33034 W NNaH0B J0MEHBl CTATE NOBCOED-
HEBHON NPAKTHECH B paboTe oprasdHaauLMi,

CylecTeyeT MHOM METOO0E MEHEIWMEHTA AKTHECR, KOTOPEIE WWPOKD WCNCNBIYKTCR DaINHYHbBIMA
opraduzaunamd. Hawbonee 4acto NpUseHsoeT. yHELHOHANEHO-CTOMMOCTHON aHANW3, OUBHEY MHUIHEHHOD
LKKNA NDCEKTa, CHCTEMY TEXHWYBCKOrS CBCNYHUBAEHHA W DEMOHTE oBODYOOBAHWA, MOHUTOPHHT DHUCKS, KOk-
NFEKCHY K CHCTEMY 0BECNEYeHnA KaYecTEEHHDN PAgoTE oDoDyIoEaHHA, ONTHMKIALUMID COOTHOWEHWA 3aTpaT
W pUCKa W T, 4. OOHaKD BAKHO NOHWMETE, 9T0 ¢ NOMOWEK Ndlb OTEENLHEIX METOO0E CROMHD COYWECTERTE
IPDELTHEHLIA MEHEOMMENT SKTHEOE MKMW PEWLaTE BEXMMOCEAIaHHbIE NPOSENEMb.

0.5 PUCK, CBAIAHMLIA C AKTHEIMMH

OprasuaaUya JoMeHa oNpegeniTe B COSaHKMBlY DMHAHCOBRX NOKalaTenax TpebonaHuA K NpoMaso-
OMTEMNEHOCTH AKTHEOR, OCHOBHEM BHOaM COOTBETCTEVIOWETD DHCKE, B TOM YHCNe Mo DUCKyY OTHaI0E aKTHEOR,
W ONPEdennTe CBAZAHNEIE G OTKaIaMK 3aTpaTel. Hanpysep, 8 HEKOTORLIX CNYYass IKOHOMUYECK Donee Bi-
roOHo GONYCTHTE OTKAD AKTHER, B OPYTEY CNYHEAX — MOBEICHTE PACKOOL Ha TEXHWYSCKDE ODCnyRMBaHe WN-
Ha SONONHETENEHEE KANHTANoBIOKEHWA ANA CHIEEHHA BEPOATHOCTH OTHA3a. HEe BCerda MOMHD BulpainTe B
OeHEHOM BDANEHWK NOKaIaTENA PUCKA WKW NPOWM3B0IMTENEHOCTA aKTHECE. B Takks chnyyaAx oprasdusauqa
MOHET ONPEOENnTE ONA CE6A HOMUHANBHY CTOWMOCTE BKTWEOR C COOTRETCTEYVIILIMMM WA DHCKOM M NDoWS-
BOOWMTENEHOCTRIY, HANPUMED B BMOe OTBETA Ha BONPOC. « CHOMBKD OPradvaauka roTopa 3anfiaTiTe, YToSk
WICEeHaTL BpEAa COOeR PEnyTaLmM ?n.

0.6 YCTOWYHBOCTE DAIBHTHA

YETOHYKMBOE PAIBUTHE OPraHMIALMA B NOCNEOHEE BPEMA CTAHOBWTCA CHEHL BAMHEIM NOKAIATENEM -
DEKTHBHOCTH @8 padoTel. YCTORYMBOE PalIBHTHE HANPABNeHs Ha obecnederne QONMoCpoHHON SKOHOMKSE-
CHOW OEATENEHOCTH, JKONOTHMYECKOH W COLUMansHoH OTEETCTEEHHOCTI (oM. TOCT P 54598 .17

BamHoiv GakTopom BHEADEHWA YCTORYMEOMD DA3BHTMA OPraHH3Iauny ABMNAETCA TECHAR CBRA3L MEHOY
IHOEXTHBHOCT LD MEHELHEMEHTS AKTHROE W OONTOCHOHHORA YETORYHBOCTEI0 OPraHM3aUME, B CER3M ¢ &M Che-
OYET YHUTEHEITE CNeqywme obCcToATenLCTBa:

- NPH YNPAENEHAA NPOHIBSACTES HHEIMA AKTHESMH CPrAHWIALWA MOKET OKA3aTe HETATHRHOE BNHAHWE
HA GERYRAIOWYID CPeay, HanpHMeD Npk WeNoNEI0EAHKKA NDHPOOHSIX PECYRCOB (BOOHEX, TOMNWBHEIX WK J0y-
FHX BUOCE ChiPEA] KW NYTEM BROpocon W oTHoR0D, C0palnEaBLWMACA NPK COZOAHWA W HCNONEICEAHMA SKTK-
BOB, KOTODBIE MOTYT CNoCOBCTECEATE HIMEHEBHWMD KNAMATE,

- AKTHELI NPOU3BOOCTREHHON HHEPACTPYETYDEl ABNKIOTCA OCHOBOR COUWANLHONS PasBUTHA, MOCTABKA
INEETROIHERMMK, OBRCNEYeHHA TeNnocHatMeHHs, BogocHabxeHns, BOOoOTEEAEHNA W CO30aHHA TENeKomM-
MYHHEALUMOHHBIX NHHEA W TRAHCNOPTHEX NyTed. NTpoOUIB0ACTRCHHLIE BKTHEL ABNATCA KTEHEBLIM HHCTRY-
MEHTOM OMS PENHIALUMK MHOTHY COLUKaNEHLIX NROFPAMM M CTRYKTYD. BONBWAaA YacTe 3TOR MHODACTDYETYREI
MsEET GONBLWLCKH CPoK CNVEDSR, NOMOras obeCneYMBaTE YoTORYHMBOCTE COUMaNEMBE CTRYETYD.

0.7 NpobneMibl KNA BONPOCEL], CEAIAHHLIE ¢ MEHEIHMEHTOM AKTHEOR

Ona peanydiauvd CTPaTerd4eckors nNada 4 obecnededis TpedonaHuinl NpHYacTHEX CTOPOH OpraH|Ia-
UkA O0eEHa oRpeaeniTe:

= CEOW AKTHEER, MECTD MX DACTIONOMEHKA, YCNOBUA PABOTel, BRINCNHASMYID fYHELMIO, CTOMMOCTE M TpE-
GyeMilit ypoBReHE QUCTOBEPHOCTA QAHHON MHDoDMaLMK,

' MOCT P 34588 1—2011 aMaragsmedT opradvzagqn. Pyroenacmen no obecnaqeEH yoTORMHEDIRD PAIBHTHAY.
Vi
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- Lens NPMBNEYEHHE JaHHEX AKTHBOB B KPATHOCPOYHOM, COEOHECROYHOM W ACNTOCReHHOM Neproae;

< AKOHOMMHECKYED 3DDEETABHOCTE NPUMEHEHWA UMEKILEECE AKTHESE NS DOCTHHEHWA LEMEH MeHsa-
HMEHTA AKTHBOR,

- CNOCODEI NOBLIWEHME IBERTUBHOCTA AsTHEOE {(CNocobbl AOCTHUHEHWA HAKMYYLLSTS SOOTHOLWEMINS
LEHEl M KAHECTES SKTHROE),

= ACCTATOYHOCTE NPOUIB0AMTENEHOCTH NOPTEENA AKTHEOR, HANWYWE 8 HEM WIDETOUHEX, HENPOMIE0-
OUTENLHE, HEEEHTAGENEHEN AW CAALWKSM OOPOMMX SETHECE MM CHCTEM aKTUa0E;

« AGNYCTHMBIEA PUCK HAHBCEHWA AKTHEAMMK BLEAA MINAKM M OHDYHAIOWER COemE,

= HEOOCTATOMHOCTE, YPE3MENHCCTE WKW ONTHMANBHOCTE PACK0A0E, CEAZAHHEIY C AKTHREAMM (KanWUTank-
HELE W BKCINYATALMOHHGIE PACKGL ), ONA coanadus ap@es THRHOM NOPTHEna aKTHUB0R,

= APPEETUBHMOCTE (NOBLIWSHWE NPOHIBOSUTENEHOCTH, CHHMEHHME PUCKA, COOTEETCTRIAEG TReDoBaHMAM,
YETORYUBOE DAIBMTHE) PAEOTE ODrAHMIAUME KW HHEECTHUWMA U HEMATUEHLIE NOCNEACTEHA OTCYTCTRHE Kan9-
TANOBMEEHHA WHNK HACTHYHOMD HOW NOMHOM HeBLINCHHEHAA pafoTe,

- COCODE YH4eTa NPOSNeM, KOTOREE MOMYT BOIHUKHYTE B Oyayiien (TAKKE K8k CHUMEHWE NDOUIB0TH-
TENEHOCTH, NOTRE0HOCTE B MHBECTHUKMAR), B QERCTEMAX OPraHWIaUWH, HANDABNEHHEIK Ha NOMYYeHrE RpaTRo-
CROYHOR MPHEBLINA;

= COCOBEI AHANKAA ACNEKTOR JeATENLHOCTH OPraHMIAUMK, CORIAHHLIX C NNAHOM MEHEIMMEHTA AKTH-
BOR, TAKWE KaK EAOPOSAA NOMUTAKS, IHAHKA NERCoHana, (PUHAHCE M HEMATEDWANBHEE AKTHEL W BMAAHWE
BHEODEHHA NNAHE MEHEOHMENTE AKTHEOE HA 3TH ACTEKTE JSATENLHOCTH,

< CTEMNEHE YYETA B CTRATEMNMM MEHELHMEHTA AKTUEOR HIMEHEHWA B NPOMIBGOCTASHHOR, JAKOHOOATENb-.
HOW ¥ oMHaHcoRol cpane,

- oueHEY AfEKTUBHOCTH COREDILISHCTECRBAHMA CHOTEME MEHEIMMEHTA AKTHRORE M AHAMNKE NPEKky-
WECTE OT BHESDEHHS YN YLeHHR,

-« HAMNWYKWE NOMWTARA, CTRATETHW W NNAHA MEHEONMMENTA AKTHROR, SBECHedMBAIDLNY YIPADMEHAS AKTH-
BAMH W YCTORYMBO0E DAIRHTWE GRrAMMIALMA;

= NPMMEHEHNE NOOXOOS K MEHEOHMEHTY IHTMEOR, HANPARNEHHOMD HA YCTONYMBOE DATBMTHE CRraMuaa-
UM, TPEBoRAHKA NPUYACTHEX CTOROH, OTKPEITOCTM NEOLEcca obMeda MHOpMaLnMed © ITHMK CTOROHAMIA,

- NEPUGAMYHOCTE AHANAAA YCNORMA TEYAA, KOMNETEHUKKA NERCOHANE W YIOMHOMOYEHHBIX NOCTARLLKKOS
YOIYT 1 WX YIS HAR,

« BIKMAHAE TEXHONOTAYECHRYE M HHHOBALUAOHHEK WIMSHEHWA Ha NPOUSCCH MEHSIMMEHTA AKTHUBOB WHMK
npouedypel paboTe, CNOCoSE NPEACTARNEHHA ODLeHTHEHEY CEMASTENLCTE NPUYACTHEM CTOPOGHAM NG U
FAMNPOCcAM.

0.6 Buakl akTueoR

B HacTORWEM CTAMAAPTE QCHOBHOE BHUMAMAE YOSNASTCH MEHBOMMENRTY NPOUIBCOCTREHHED AKTHBOR,
DEYIHME BAOE SHTWEO0E YNOMAHAIOTCA NAWE B TOR MEPe, 8 K380H OHK CEBAZAHE! C NPoHIBCACTBSHHLIMK AKTHRA-
M. 3TH BIAUMOCEAZN YDEIRLIMAAND BANHEL NP YCTAHOBNEHKN LENSH MEHEI#30HTA aKTHE0R W pajpaboTue
CTRATEMMYECEOND NNAHA OpraHd3agud. Ha pucydke B.2 nokasassl Budk akTHECE, CENACTE NDPUMEHEHWUA CEDMK
cradgapTon MOCT P 55235 W MecTo NpOAIBoACTREHHBIX SKTUBOR B JEATEMNEHOCTI opradulagkn. B cucreme
MEHEIKMEHTA AKTHEOE CAEOYET KASHTMEWUKPOSATE UX BIAMMOCEAIM W COA0ATE YCNOBWA, HeotxoauMeEle AN
ONTUMKIALMA CTOMMOCTH NPOWIBOACTEEHHLEX AKTHECE. DPraduaanmy, JeATenkHocTE KOTOPLIX ONpeneEnam-
Wk 0BRA30M JABWCHT OT AherKTHaHOCTH MEHEOMBEHTA NPOMIBCOCTEEHHIX AKTHECE, ACMKHEl NDAHHIMATS
BO BHMKMAHKE, 9TO HEIDEKTUBHEIEN MEHETHMENT HENPOWIBOACTREHHEYK AKTHBOR MOMET OKAAATE IHAYUTENb-
HOE BAMAHKE Ha 03WKMe 1 ACNMOCROYHEIE MOKAIATENA NEOWIBOOHMTENLHOCTH 11 COCTOAHKE NPOMIBOOCTAEHH LIX
AKTHEOB W, CNEOOBATENLHO, APHEKTUBHOCTE DAG0TH ORTAHNAALKK B Lenos_ B Takky 0pradu3al«ax SoniHo
OCYLECTENATECA TADMOHHYHOE YNIDABNEHKE BCEMH aKTHEIMK.

B 4acTHOCTH, SONKHb YHUThIBATRCR CREOYIOWHE PaKTODk NO BAOAM AKTHROR!

= YanoBReYeckHe AKTHRLL NOHAMARKE W BRNOAHEHWe TReDoaaHul, TAKMX K3K KOMNETEHTHOCTE Nepeo-
Hana, OKadLBanT GoNsLWoE BNMAHKE Ha NPOWIB0OMTENEHOCTE MPOVIBCOCTEEHHLY AKTHEOD,

< (PHHAHCOBLIE ANTHELE DUHAHCODLIE DECYDCE, HEOBXOOWMLIE ANA COANAHKA WHBECTULUMOHHDR, Npo-
HABOACTREMHOMA, PEMOHTHOA ¥ MATELWANLHD-TEXHUHECKON WU paCT DYETY Db,

= MHOPMALUNOHHEIE AKTHELI: KAYECTED JaHHLIX W WHEOPMALWMY, TAK KaK OHW ABNAKTCA BaWHLIAM
drakTopAaMK OANA paspaboTEd, ONTUMUIALWA 0 OCYILECTRMNEHWA NNAHOR MEHSTEMEHTS AKTHEOR,

- HEMATEPMANLHEE AKTHBLI: DENYTALME H WMDY OPradu3anike, TaK £aK OHM MOMYT OKAIaTe CyLe-
CTEBEHHOS BIMAHWE HA MHBECTALMOHHYID WHRPACTRYETYRY, CTPATEMMM OQEATEMEHOCTH M CEAIAHHEE © HAMK
IATPATEL.

Wil
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0.9 Cucrema MeHEAMMEHTE AKTHEOR

BHEOpeHME CHCTEMEl MEHEIHMENTE SKTHEOBE SBMASTCA BaMHbM DaRTOPOM QocTHxeHrs addekTHa-
HOCTH PadoTel ODrank3aUmMe, KOTORaR Npd pazpaboTke UMK NOCTABKE NPOAYELMH MAKW YNy B SHAYMTEMNLHOA
CTEMNEHA JARACHT OT NPOWIBSOCTEEHHBIX AKTHBOE. BoNbw ol ofbem WHNKM paHocBpaike aKTHBOR H CUCTEM
AKTHBOE, OCOBEHHD NDH NPOTHROEEYMBGLIN OHMOAHMAY NPHYECTHEX CTOPOH, NOBRLAKT # YBENWYHMBAKT BaH-
HOCTE CHCTEMATWHECKOMD NOAX00a K YNDEBNeHHG NOPTEenem asTHROE,

CylecTeyiaT paaniyHble YLOBHA YNDARNEHWA aETHBaMK, HEYMHAA OT OTEENLHBIX JNEMEHTOE WK KO-
MoHERTOR COODYOOBAMMA 00 CROMHLIX DYHELMOHANBEHEX CACTEM, CETER WNK CNORHOTS N COCTaey noprdena
AKTWROR (K. pUCYHOK B .3). Bo MHOTMX Oprasnaaumax aKTHEL HaeH THDMLKMPYCT E3K egMHMu e o0opyooaasua
(MHOMDA MX HASHBAOT «EOHHELLl TEXHHUYECKONS OBCNYAMBAHKAD , KOTODLIE NOANEHaT TEXHHYecKoMy obony-
HHBAHKKD WHNK PEMOHTY), TCMDA HAK B AQYIHX OPraHHIaUMax NPMMEHAICT TEPMMUHEL UCNONsIYEMsle GNA onu-
CAHWA DYHELWOHANEHBEX CHCTEM MMM MHTEMTDHPOBAHHEEX DHIHEC-2OHHELY. BeiGop cnocobon MOSHTHGMKaLHG
AKTHEA 3ABWCHT OT CleyddHkl OpraHn3anyi Npr BeNONHEHRA CNegyIoWLMX YCNoRHIA

= WEMNH OpTaHH3aLUMH W CTPATEMAYECKME NDHOPHTETE OTPAMEHSE! B NNAHAX MEHEONMEHRTA AKTHREOS,

- NpOBOOATCA WCCMNEBOoBaHME W ONTHMKSAUMA 3aTRaT, PHUCKa W NPOAIBCOMTENBHOCT AKTHECE [JaHHoE
TpefoBadHe oBIMHO NoOPSIYMEBAST GNPESOENEHHE TONHIK TPaHWLY aKTHEA, HEOBXODWMER GNA KAMEREHKA
NPOHIBCOWUTENEHOCTH, 33TRAT HA BCOEX ATANaX MHIHEHHOMC WWENS AKTWEa W ONKCAHKA RApaKTEPWCTHE COoT-
BETCTEVIOLEMD DHCKa);

CNrmaTL B Lo anHOc,

Famasa ST L
HiE SN JTRTEEE JEXEHIMHHERTI L AT,
EPHTARME EAMHTRNOATSRMNT,
PRI ITRLLSOHHLIN MITIETL,
TR AT T IATHE

Foumaaanss EETOLE PETYTHIN,

W /T, MEOCLHLE LT,
OFDRHURAAHIS, QI MOl ORI

P EETOPRE AL,

MPORERG TN, AT 00T, MTPETH
N BERMICNETR

Pucynor B2 — O6Bnacth nprsMeHeryn cepwd crangaptos NOCT P 55235 orHOCHTENRHD Opy e BHOOE AKTHEOB
W BISMMOCERIE © HAMUE

- MOCTNEG0BaTENEHD NPOBCOMTCA OOLEOWHEHWE AKTHRCE (YEDE3 WHTEMDHDOBAHHEIR CHCTEME] SKTHEDR) U
pacnpegencHde ofyCNoRNeHHEX 3THM JATPAT (KaK YACTh 33TRAT NOPTHENA AKTUBOE OPraHWIaALMK];

- B OPraHuaaluy NEMMEHAETCA B0MHAA TEPMUHONOTHA B OTHOWEHKIA SETHECE, WX KOMNOHEHTOR W Fpynn
WM CACTEM aKTUBOE.

Wil
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MpveedeHHan Ha puoyHke B3 nepapxua akTuaos Ha pasnuuHex YPORHAX YNPABNEHAA UMK B CHOTEME
MEHSIHMEHTA AKTHRAMM MOMET NOMBECTA K BOIHMKHOBEHWD KaK DONONHWTENEHED BOAMOKHOCTANA, Tak 1 Npa-
Gnesm. Hanpumep, OTOENbHLIE ANEMEHTE OBODRYOO0BIAHMA MOTYT MMETE MHIHEHHEE LMWK, KOTORBLIE TRYOHO
MM HEBOIMOWEHD ONTHMAIKPOBATE, 8, CRe00BaTENEHD, CHOTEME! SKTHROR MOMYT WMETE PAaNHYHbe CRocofibl
NprMeHEHAA. 0NA oNTHMUIALAA NPMHAMAEMsIX DEWEHWA HE0EK0OMMD YYMTEIBATE ACNEKTE YCTORYMBOTD pad-
BHTWA OpradnaaniE. Opraduiau[y MoryT MMETs pasHooBpasHse NopTHand CHCTEM AKTHEDE B A3BHCHMOCTH
OT YCTAHOBMEHHLEX UENel OpraHuaauny, PainyyHbEy MHEECTMUMOHHEY BOIMORHOCTEN, YDORHE NDOMIBOOM-
TENBHOCTH W pUcka. [NA Ko0pOMHALIM 4 ONTHMKIaLHKM pador ¢ pasHooBpaIHbiMK AKTUBEaMA HEoGHoTHMn
BHEQDEHWE MHTETDHROBAHHON CUCTEME! MEHBEHMEHTA AKTHMBOR B COOTEGTCTEMM © LEMAMMA ¥ NPHODUTETAMM
OPrAHAIALIMM.

Liens MeHeoimMenTa akTUa0n Painusikel B 3asUCUMOCTH OT YPOBHA YyNPaBNeEHHA.

Ha pucyske B.3 NnpUoeaeHe NpWMEps TRMOQMTETOR ONA PasnNUUHbE YOOBHER aKTHBOB W |X MeHa-
MMEHTA,

PHC'_I,"I-IDK B3— }rFIJE HW YTIDEBNEHMKHA SETHUBEMA B CURCTEME MEHESHMEHTE aKTHEIE

TpeGoBaHA NPAYACcTHRIX CTODOH [TakHX, Kak noTpebdTeny, ofWecTEEHHOCTL, PEMVAHDYIOWKRE CpraHs
H AKUMOHERB ) BENKYE0T Tpebopanna checnederks GeI0nacHocTy, HENDEPRBHOCTIH NPELOCTAENEHAA YCNYT
H SKOHOMMSECHOR HPOekTHBHOCTH CHCTEME MEHEOMMENTE aKTHEOE. BHIHEC OPraHMIaLMH ODslHHG YYBLTER-
TENEH K HETATHUBHOMY ODWECTBEHHOMY MHEHMID M OTPRUATENLHOR PEKNAME B CNYYae OTKA30B npW pabote
AKTHBDE MMM CACTER aKTHE0E. [Mo3TeMy ANA GoNEWMHCTEA QPpradkIauMA CcoIgaHMe, BHEgPeHre 1 NOOSeHKS
LOEYMEHTHPOEAHHOR CHETEMBl MEHBQMMENTE AKTHEOR ARNAITCA He CEROBOOHEM BRBODOM, 8 HACYLLHOH No-
TpeBHOCTEI, NPHMEHEHWE HACTORLWEN CTAHJARTa MOMET NOMOHE B QOCTHHEHKW ITOR LEMH.

CHCTEME MEHEDHMEHTA AKTHBOR B NEPBYIC CHERE0E pa3paboTaHa ONA NOMOLWM SPraduaanuK B BeInon-
HEHWA CTRATEMMYECkors NNaxda B COOTRETCTEMK C OMOAHWAMA NPMYACTHEE CTOPoH. CTParteriHeckmi nnad
CPraHUaIaLWH ARNASTCR CCHOBOH ONA palpaboTRd NONHTHKW, CTRATEMAW, Uanel i NNason MeHedsMeHTa aK-
THBOE, KOTODGIE, B CROK O4EpE0b, HANDABNEHE HA BeBOD ONTHMANBHEX OSACTEHE HA BCEX ATANAK MHIHEH=
HOMD UWENS ON8 MEHEdHMEHTA NOPTYENA SKTUE0E KW CHCTEM AKTHAO0S (B COOTEETCTEMH C WX KDHTWHHOCTERID,
COCTOAHHENM W NPORIBCOUTENLHACTEID ). Jansan HUCXOOAWAS CaAdk ABNAGTCA OCHOBHON QCOGEHHOCTEID CH-
CTEME! MEHELHMEHTA KTHE0E: oT 0BWEre HANPABNEHHA DA3BUTHA KM UENEH ODTaH|3aUMK 00 NOBCEOHEBH bIX
DEACTEHNR. ToMHO Tak ¥eé BOCKOJALWR MOHMTODMHD SKTWECR, Npobness, DHCEa W BOIMOMHOCTEA yNydLWeHs
Eor#eH oBecneddTe YENOBKMA ONA paspaloTil CTRaTErMA ¥ NNAHOE MEHEZHMEHTA AKTHEOE C NOMOLWED Npo-
LUECca NOCTOAMHOND YNyHwe KA. Kpowme Torg, obsMed dHdopMadiel o QasTHHECkoM NoNoxeHrd aen B ob-
MNAcTH MEHSOMMEHTA KTHECE C NMPHUHACTHEMKE CTODOHAMHA BMOMET NOBMWATE HA WX CHMIAHWA K MIMEHHTE
HANPAANEHKWA CTPATEMMYECKOND NAAKMPOEAH KA ODFaHIaLHH,

|
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AnNemMeHTe (C. pMCyHoK B .4) W Npouecckl CHCTEME MEHELEMEHTE aKTHROR J0M#HEl oDecnedrTe Baan-
MOCEAIL, WHTETPALMID, ONTUMAIALNKD 0BWWE JATPaT W NOCTOAHHDE YNYHLWEHWE CACTEMBl MEHEIHMEHTS Ak-
THBOE.

B HacTOALEM CTAHAADTE HE YCTAHOENEHE TEeBoBaHMA MO ACKYMEHTUDOBAHIMO ITHX aneMedTon. Tpe-
BoRAHKA K ACKYMEHTADCEIHMID MOMYT BblTe YOCTAHOBEMEHE! B MHBLIX HOPMATURHLIX OOKYMEHTAX, MCNCNEIYEMEIR
HE TONLKD B MEHEOMMENTE aKTHB0E. DOHAKD JOKYMEHTALMA, COOEPHALLAA METOOL MEHEIMEHTE NDOHIB00-
CTE2HHEIX AKTHBOB, Aon#Ha OuiTe MHQOPMATHEHOR M OoHOAHaYHoW. B 4acTHOCTH, NONWTHES MEHESKMEHTE
AKTHROR YCTAHABNWEART HANPABNEHWE, NPWHLMNRL # TREEOEAHMA K MEHEIHMENTY AKTHROR W ABNRETCA OCHOR-
HEld QOKYMEHTOM A8 CACTEME! MEHEMMENTE AKTHEDE.

CTpamansacidd nnaH opraHuaals (OSP)
Foeryiened, Ml 1 OSHOBHL HINYGUER AR [E AT, KTl B Ot Seidlh, Toolonieam

MPFSECTHRR CTOOCH, LA W MOHOMTIAOHT PRE

MonWTHKE MBHITEMEHTE SXTVEDE
DOraaTen bH e TREEOMEH, DCHOEHEO HERODOHFAT DNHLINTEA A CTDYRKTYRNE NSHEERNGH T3 SKT O

CANIEREyYMI i 1 ACYRRMIN i [SECIYTISTRITI MMM A GCTMERC, COACTEN L BTHERCH M CCTER
OHOEROHTE. SKTHNEDE

MNaH{ki} MBHAIKMEHTA AKTHBOR

DefcTewm, pacipesane+ e DERHHOCTIN, PRCYPCl N EAHImpHWRA iH, heolompesse
MWWMMIHMMMIM

l
Braiipescsy

W NATMEN B DERSCTW Petal OfiriH MMM

STANL MASHAHHD LMKNA SKTHROR

DCHOBHLIS HANDABNSHNA PEIWTHR, KDHTERHM PECCTAHO B NPHOPUTETCE

F'Hl'."!,'HI:iE B4 — Cxema MMEaHAEIBEEHHA ¥ BHEODEHWA QMeMEHTOE CHCTEMBbl MEHEIHYMEHTD aKTHEDE
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HAULWOHANBHBIWA CTAHOAPT POCCHUMHUCKOW ®EOEPALUUM

MNpakTH4eckWe ACMOKTLl MEHBOMMEHTA HENPEPLIBHOCTH BUaHaca
MEHEO®MEHT AKTHEOB

PykoBpogcTEO NO NPUMEHEHKKD TPEGOBAHWA K ONTHMANLHOMY YNPABNEHKIO NPOAIBOACTBEHHLIMM
AKTABAM I

Specific reguirerments of business continuity managament. Assel managemeant. Guidelinas for application of
requirements for optimal assel management

ODara seeneswa — 2013—12—01

1 OBnactb NpUMEHEHUA

B HAcTOAWEM CTAHOEPTE YCTAHORNEHE OCHOBHLIE NPHHUWNL NpHMeHeRds TpeboBanki cTadgapTa
MJCT P 55235.1, a Takke NpUBSOEHs DYKOBOACTED MO COZOaHKIO, BHEJDEHMD, NOQOSEMESE M YIYHLIEHHID
CHUCTEME MEHEZMMEHTA NPOHIBOOCTEEHHEX AKTHEBOB [QaNee — AKTHBOB) W 88 BIAWMOASRCTEMA C JDYIAMK
CHCTEMANMKM MEHEOMMENTA.

HacToswmi cTaHiapT He yoTadaandeaeT obRsaTeneHsx METOO0R BHeqpeHWA TReBoBaHHR cTadgapTa
M2CT P 552351, HO cnocofGoTeEYET WX NYYWEMY NOHMMaHKD NYTEM oNMCaHMs HeobXoguMes JeRCTRHA C
NPOWIBOOCTREHHSLIMN AKTHEAMA, HACTOAWMA CTAHIADT HE COQEPMKT JONONHUTENLHEX TREOOEAHMA, NOMARMO
TpeboRaHki, YoTaHoBNEHHLX B cTangapTe MOCT P 552351,

B HACTOAWWA CTAHOADT BEMMMYEHEl H IBKMICHEHE B TOHKWME DaMeEd nonomenna 1a [OCT P 552351,

2 HopMaTHBHbIE CChINKK

B HacToAWeM CTAMOANTE MCRONsI08AHS HOPMATHEHRIE COLINKK Ha CNegysollke CTAHAARTE!

MOCT 120 9000—=2011 CHCTEMEl MEHEOHMEHNTA KaYeCTEA, DCHOBHLIE MONOMEHWA W CNOBADES

MOCT 120 8001 —2011 Cucreste MeHegxMenTa kadecTea. Tpeboranma

MoOCT P ACO 9004—2010 MedeMenT ONA JOCTHEEHKA YCTORYKMBOND Yonexa opraduaacian. Mogxog
Ha OCHOBE MEHETHKMENTS KaYecTea

MoOCT P MCO 14001 —2007 CucTemb IE0N0rM4eckors MedegsmedTa. Tpebooamus ¥ pyKOBOACTED Mo
MR 2 HEHA I

MoOCT P MCOM3K 15288-—2005 MudopMaudcHHan TEXHONOTHE. CHCTEMHAR HieseHepiA. Tpouectis
HUIHEHHOMD LHKNA CUCTEM

MoOCT P ACO 19011 —2012 PykopoOALWE YKAIAHKA MO ayOUTY CHCTEM MEHEHMEHRTA

MoCT P 51887 —2011/Pyrosopcteo MCO 732000 MexweossaeHT prcka. TEpMUHEl W ONPEOenaHra

MOCT P 53847 1—2009 MeHeamMenT HENDEpPRBHOCTH Buaneca. HacTe 1. MNpakTiyeckos pyEoRogcTaE0

MOCT P 53647 22009 MeHeaMMeHT HENPEPEBEHROCTH DHaseca. HacTe 2. TpeboeaHyA

MoOCT P 54508 1—2011 MewegameHT oprabidaadqi. PykoroacTeo No obacnadaqig yoTORYHMBOrD paa-
BHTHA.

MOCT P 540342012 /JOHSAS 18001:2007 CucTemel mede@emedTa Ge30nacHocT TpYEa 1 OXpaHs
agopopeA. TpebosaHua

MOCT P 55235.1—2012 MNpakTHIeckMe acnekTel MEHEIEMEHTa HENDEPHBHOCTH GHaneca. Mexemumaent
akTkeos. TRebOBAHWA K ONTHMANLHOMY YNDARNEHMD NPOUMIBOOCTEEHH LIMA AKTHEIMH

Hanauwe odmunaneHoe
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MpumedaHdwue — MNpw NONL3I0BEHKY HECTOALLMM CTAHOAPTOM LENecooipazHo NPDEEIHTE QEBCTEME CoLINOHHEX
CTAHZARTOE B MHPOPMALMOHHON CHCTaME DOWEN NoNE30E3HAA — HE OdHMyransHom canTe PaaepamsHOn areHTCTES No
TEXHHHECKOMY DETYNHPOEIHHED 1 METROAOTAM B CETH MHTEDHET WK N0 8XEMGHOMY MHDOpMaumoHHOMy yeadaren « Ha-
LMOHAMBHEIE CTAHOAPRTE &, KOTORGIA ONYBNAKOBEH N0 COCTORHWID Ha 1 AHBAPR TEXYLUETD FO48, W N0 BEMNYCKEM SHEMECAY-
HOrD BHPOPMALWOHHETD yrazarand «HauHoHaNeHEE CTEHOARTED 38 TEHYLWA M. EcnK 3amMaHaH cosNOHHER CTaH0apT,
HE KOTOPBIA J3HE HEQATHDOBAHHAR COLINKA, TO PEHOMEHIYETCA MCNONLIOEETE ORBCTEVEOWYH: BEDCHID 3TOM CTAHOADTE
C YHETOM BOEX BHECSHHBIX B JAHHYH BEPCHH KWIMEHEHWA. ECNM 38MEHEH CORNOYHEBIR CTEHAANT, HA KOTOPSIA O3Ha aTH-
pPOBAHHEA CCBINEE, TO DEKOMEHOYETCR HCNDNBEIOEETE BEDOMID 3TOM CTAHSAPTE C YHAZEHHEIM BhILUE rOOar yTEEDHIEHAR
(Np¥HATHR). ECnM nocne yTEEQHOEHAS HACTOALLETD CTAHOEPTE B COBNOHHLIR CTAKOART, HA ROTOPSIA JaHa O3THPOBEHHAR
CCBINEH, BHACEHD MAMEHEHME, JATPATUEARLUES NONMEEHNE, HA KOTOPDE 0AHS COBINKE, TO 370 NAONOMEHWE PEKDMEHIYETCR
NPMMEHATE GE yHETE JaHHON H3MEHEHMA. ECng CobiNoHHLRA CTAHOAPT OTMEHEH 083 38MEHL, TO NONDHEHWE, B ROTOPOM
OEHE COBENKE HE HEND, PEROMBHSYETCR NEMMEHATE B H43CTH. HE J8TRArMB3aHIWEA 3Ty CohIEY.

3 TepMKUHBI KU onpegeneHya

B HacToAwes cTaHgapTe NpuMeHeHsl TEPMAHE M ongenenadun mo FOCT P 952351,

4 TFIE'EI'JBHHHJFI CHCTEMbLI MEHEOMMEHTA AKTHBEOB

4.1 O6uwme TpedGoBaHMa

MoCT P 55235.1—2012

4.1 Obwwne TpeboBaHHA

CRradHuaanKa QonEHa YeTAHOBATE, A0KYMERTHROBATE, BHEAPWTE, NOOSEDHHUBATE M NOCTOAHHD YyY-
WaATE CHCTEMY MEHEL#MEHTS AKTHEOE B COOTRETCTEMK C TPEGORAHMAMK HACTOAWEND CTAHOAPTA.

COpraHnaayna QoMmEHa onNpesendTe ¥ QoKyMEHTUDoEaTE obNacTe NpMMEHEHAA CROSA CHOTEME Me-
HEOKMEHTE AKTHEOE,

Ecnd AnA BuINSnNHEHAAR Moborg npouscca MeHelHMeHTa AKTHBOR, KOTORRIR JaTDArMBasT COOTaET-
cTade Tpefopankan paifena 4 HAacTOAWErD CTAHOARTE, ORFAHH3aLHA NPHMBENEKAST CTODOHHME NOQPAOHGLIE
OPraHA3AUKA [ayTCOPCHAr], OHa ZonwHa cEecnediTe C0 CROERA CTOPOHB! YIPABNEHWE TAKKMH NPOLECCa MM
B COOTEBETCTEMM C TREGOBRAHWAMK N4 4 2.

M PHMEYMEdHHNE — B cooOTESTCTEMH C HBCTOALMM CTE HOQdpPTOM OprdHHAI8UAR SONEHE YCTaHR0BHTE, BHEODATE:
H NOASEPHEHEATE NONATAEY, CTRATArdeED, UEnd B NiaHs MEHEIHMaHTE dHTHEOR. Ha PHCYHEE 5 nowazaHa ceRls R Ty
CTRATEMH-ECEAM NINaHOM 1 JT8MEHTAMM CACTEMBI MaHEAMEHTE SETHEDE ORIaHWIaUNM.

Mpueenenise TpeboBanKA NOUMEHRAKT NPH paipaboTre, BHEOLSEHHH W NOLOSLHEE CHCTEME! MEHEDL-
HMMEHTA SKTHUBOR OPraHH3aUri. CACTEMY HEMNLIA CHWTATE BHEOPEHHOHA, NOKA BCE 08 JNEMEHTRI HE BHEQPEHBI.
Mog snogiepskods NOARAsYMEBEaT, 4T0 AnA 20EekTHEHOTS DYHELACHWDOEIHMA CHCTEMEl HEoDXOOMME
NOCTOAHHEE OBHCTEMS. HacTo adadane cicTeéma paboTaeT yonew o, aaHaKks ek THBHOC T 88 iy HELW-
OHHPOBAHKE CO BpEMEHENM NAJ3ET BCNEOCTEHE HEQOCTATOHMHOCTH AHANWIA W CONPOBOMOEHAA. HECKONLED
nyHETon FOCT P 5352351 [HanpymMep, oueHEa ©yHKUWOHWPOBAHKA W yMydwedwe N, 4.6, aHan«ds oo CTopo-
Hil pyropogcTea n. 4.7) cneduaneHo paspaboTade ANA obecnedeHua NooaepHkd CHOTEME MEHa IR MEHTA
AKTHBOR.

Mocne NEpUEATHA PEWEHAA O paspadoTee CHUCTEMBEl MEHBOMMEHTS AKTHEGE OPraHM3auWMA OorsHa
APORECTH 2HANKS NPUMEHASMONS MEHEEMEHTA AKTMEOE Ha cooTReTCcTEMe Tpeboeamwam MOCT P 552351
(csa. 4.1.2)

My NpoEEge K TAKOMD aHanvia HeobxodWuMe PAcCMOTPeTE YCNoEnA W JarkTopkl, BNMAKLLME Ha Me-
HEQ#MEHT AKTHEOE OPraHdzag9qyd, oNpedeniTe COOeKaHHAe NONHTHEK B 0GNacTH MEHSQKMEHTS aKTHR0R M
cnocolbl YNPARNeHKA DHCKOM B CHCTEME MEHEOMMEHTE aKTHEOR. YPOREHL JETANKIALUWK M SNEMHOCTE CK-
CTEMblI MEHEOHMENTA SKTHBORE, CTENEHE LOKYMEHTHROBIHWA U HEOOKOOMMEBIE DECYDCR 33BMCAT OT paaMepa
ORTAHKIALKK M BHI0B &8 GeATENLHOCTH.

4.1.1 Cuctema mMeHeMMEHTA AKTHEOR

OpradaauU«a, NPHHABLLAA PeRWeH®e ¢ paspaboThe CUCTEMBl MEHEQHMEHTE AKTHECE B COOTBETCTRWM C
Tpefosannasmy TOCT P 552351, gonwda pyroBOOCTEORATLCA CNedywnme TReGoBaHnAMK ¥ pEKoMEHLa-

LRI .
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a) paipafoTare, BHEAPWTE U NOQNSEEHBATE CUCTEMY MEHELHMEHTA AKTHBOR, COOTBETCTEYICLYIY BCEM
TpebopauuanM cTaswgapTta NOCT P 552351, 3Ta cHcTeMa QON¥Ha CoOTEETCTROBATE 3AK0HOOATENBHEM, 08A-
JATENEHEM 1 MHLIM TREGoEAHMAM K MEHEOHMEHTY AKTHBOR,

A ypoRaHs JaTAMMIALKNA K CIOMHOCTA CHOTEMBL MEHEHMEHTS AKTHE0A, CTENEHb QOKYMEHTHEOBAHWA K1
obkenM HeoGxoQUME Y PECYDCOE 3ABUCHET OT PAIMEDD OPFaHWIALMK ¥ BMOA &8 e AT EHOCTI.

M PHMEYaHHe — HHHIITGI'.‘IHE JPMEHAZALEAN HAZHBEHT JAHHYHD CHOTEMY PEHBAMOM MeHaEIEMEHTE AETUBRDE HITH
OWEHEC-MOOENEE MEHEITHMEHTE SKTHEOE,

B} MOMET CAMOCTOATENEHS CNEEAENATE MPaHKUSEl M 0BNACTE NPUMEHEHKR CUCTEMbl MEHEHMEHTE aKTH-
BOBE W NpUMeHATs Tpebopanma MOCT P 552351 ko scel opradmaagiy MK £ ONpeqeneHHaIs CHCTEMaM MKk
NOSPSIGENEHHARM OPraHH3aUu9d. DANacTs NPUMEHEHHWA CHETEMEl MEHEBKMENTS BKTHBOB AONMHA OXBATLIBATE
AKTHBE, HEOOXOIMMEIE ONA YCNBWHOMD BolNONHEHWA CTRATETHYECKOTD NNaHa OPradnaanki, He WCKNKYanA ak-
THBE MNH CHCTEME! AKTHROE, BAXHLIE ONA SOCTHAEHNA DHaHec-Uenei opraduIammHm;

r} BLICOKa BEPORTHOCTE TOMD, YTO CHCTEME MEHSIMMEHTA aKTHBOB BKNIOYAET B cebA NpoUecchl, KOTO-
PRIE YHE CYLWECTRYIOT B PaMEaX ODYIHME CHETEM MEHEHMEHTA, HANDMMED CHCTEMBl MEHELEMEHTA KAYECTRS,
CHCTEME! JLOMNOTHYECKOIS MEHEBIMMENTA, CUCTEMEl MEHEOHMEHTA GEI0NACHCCTH W T. 4. HeobxoaumocTe &
YETAHOBMNEHHW OTOENEHON CACTEME MEHELHMEHTA AKTHUEO0E B TAKMX CNYYasX OTCYTCTEYET, NOITOMY BaXH0
ODBCNEYHTE COMMAacoBaHHe ¥ BIGHMO0BRCTENE PasNHUYHBE Npousccos Ans GopMEpoBaHHa 3DE0eKTHEHOR
CHOTEMB! MEHEMMEHTA AKTUBOE W 3hdeKTHBHOE YNPARNEHKE CHCTEMOR 0O CTODOHE BRCLUETS PYKOBOOCTES
H OTBETCTEEHHOTO NEPCoHana.

4.1.2 AHaNK: Ha COOTRETCTEWE TpeboBaHwam MOCT P 552351

Cprasnaauma, MM Wan HamMepeHWe paspatoTaTe W BHEGPWTE CUCTEMY MEHEIMMEHTA aKTUB0B, O00H-
Ha MNPOBECTH AHANKS MEHEIMMEHTA AKTHEOR CPrAHW3ALMA Ha COOTERTCTEME TpedopanuAm MCT P 552351k
ORpenennTe HeohxoOHMBIe J8HCTEMA NO Bro YRyHwe Ko, B npoueccs aHanMaa Takse NposoaAaT OUeHKyY oo-
OTEETCTEWA BUIHEC-NPOLUECCOR W TEPMAHOE, NDWMEHRAEMBIX B Opradn3auKn, Tpebosadvam MOCT P 552351,

PesynNeTaTel aHanN43a OpradiaauEe MOwEeT WCNoNBI0BATE ONA BeABNEHHE HEQOCTAKLKY INeMEHTOR
CHCTEME! MEHSOHMENTA AKTWEOE B COOTBRTCTAEMK . TpebosaumaAmy MICT P 55235.1, cocTapnenka nnakog
BHEZDEHMA ¥ YCTAHORNESHWA NPHUODHTETHOCTH HEeCBHOOMMBIX YAYYIWIEHHWA CHCTEME MEHEIHMEHNTA AKTUBOE.
CnenyeT NoMHATL, 4To COOTEETCTEME Boak Tpebomamuar MOCT P 552351 aanaetcA MUHUManbH M Tpebo-
BAHKEM, ODECNEYUBRRLIAM YCNEWHYD paboTy B 0BNacTy MEHEIMMENTa AKTHECE, DOHAKD JAHHOE COOTRET-
CTRME HE MOMET PACCMATPHBATLEA KAK KOHEYHAA UENb [(HEKSTOPRE CRTAHMAALKK NEH HEoDXOOMMOCTIA MOTYT
YCTAHOBWTE DONes Beicokke Tpebopadus, “es no NOCT P 552351 W ofecnadwnTe aHeqpeHHde Nepgeqosoro
ONETa B 0GNACTA MEHEOKMEHTA AKTHBOG).

Leness asandia ABNRETCA OUEHED COOTEETCTEMA CWCTEMbl MEHEIHMEHTA AKTHE0R CTRaTErMYECKoMY
NAaHy opradksadkd. B npouscce aHankaa opradiiIanqs QomeHa paccMoTpeTE:

= CTRATETHMSECHHIR NNaH ORraHH3anmn-;

- 3AKOHOOATENEHEE, OORIATENEHEE M OPYTHE TREGORAHKA;

= KOEHTUDHLUMPOBAHHEIE ONACKE COBBITHA M OUEHKH DHCKa ONA AKTHEOB ORraHH3aL0m9;

= NPUMEBHAEMEIR METOOR., NPOLECCE M NROLUEOY DK,

= NPCOHIBOGUTENEHOCTE CUCTEM AKTHEOR M AKTHEOR (A TAKKE WX NPATCOHOCTE, TEXHWYECKOE COCTOAHHE,
PECYDC. 3aTPaTol HA PEMOHT W T. M.}

< OMT NPELBAYLILHME KHUWOEHTOR, ONacHely COSLITHA M 3EA0WA;

- CYLUECTEYRLME B OPraHUIaLMA CUCTEME MEHEIKMEHTS, KOMNETEHTHOCTE NERCOHANS KW QOCTYNHOCTR
PECYDCOB (BHYTOEHHAY A BHELLHMHX ).

B kaqecTee WCROOHOR WHPOpMauWd GNA aHanaia mMoryT SoiTe WCNoNLIoBaHk KOHTPONLHBIE NACTEL.
pEIYNLTATE ONPOCOR, JAHHBIE KORTRONA M MAMEDEHKA, PEIYVNETATE NPeJBEOyYLME NPOBEDOK CHUCTEM MEHED-
HMEHTA, a8 TaKKe PedyNeTaTel OpYTMX BHOOE aHANNaa B 3aBUCHMOCTH OT OCOSEHHOCTER OprasHiauMn. Ecnn
NPOUECCH BAEHEDHBMEHTA SKTHROR YHE CYLWLECTRVIOT, TO CHW Q0MEHL SblTe NECAHANKIMPOBAHEL ANA CUEHKR
ux cooTaetcTera MOCT P 552351,

AHANKA COOTRETCTEMA TpebopaHuAm MOCT P 552351 HE JaMEHAST CHCTEMATHYECKOW OERTENEHOCTK
NG MEHSOHMEHTY AKTWMDOE K PEANKMIALKKA NPOUECCOE NOCTOAHKOMD yyHwenaa (nn. 4.6, 4.7 NOCT P 55235.1).
OaHako perynAapsHblil aHands oDecneddBasT JONCNHWTENLHEIE BXOOHEE OaHHLE ONA NRaHUpoBAHHS 3THX
NpPoUScCoR.

FOCT r0cCTP552352-2012 Crpanuua: 13/62

E[(H|[id GostExpert.ru


http://GostExpert.ru/gost/gost-55235.2-2012
http://GostExpert.ru
http://GostExpert.ru

rocT P 55235.2—=2012

4.2 MonuTHEa MEHEOHMEHTA AKTHEOR

rocT P 5523512012

4.2 MonuTrka MeHeQHMEHTE AKTHEOR

BriClwes pyKoacicTe0 Opradaagui QONHHO YTEEDAMTE NOMATHEY MEHSIMMEHTE AKTHROE, NPH ATOM
MONUTHES O0MHHA!

a) OuITe pazpafoTasa Ha oCHOBE CTPATEMMYECKOND NNAHA OPraHnIan MK ¥ COBMEBCTIMA C HIM,

f) COOTRETCTROBATE XARAKTENMCTURAM, KNACCUDUMKALNY 2KTUBOR W DEATANLHOCTH OPTaHUAALMA,

B) OiiTh CORBMECTAMON © OPYTAMA NOMUTHEIMA OPraHuaagini9,

) BuiTe COBMECTHMON C ODLWeR CTPYETYDOR MEHEOMMENTA PUCKE ODTaHHIALIMM,

4) COANABATE OCHOBY ONA COTAHKA M BHELDEHWA CTOATEMMK, LN ¥ NNaH0B MEHEMEHTA AKTHROE,

2] BENIOYATE NONOHEHHE 0 COOTRETETEMM 1AKOHOOATENEHEIM, OBAIATENLHBIM W HHLIM TPEBORAHKUAM,
NpedEAENAessiM K ORraHHIag|Hg B NPUHEMagMslsy 2i0;

#) BEMCHATE B celba obR3aTenscTBo NEMMEHEHRA NPHHLHNGE pAsoTe OPradvaamn[E, TakKux kak oba-
CNEYEHHE J000CELA ¥ DEIONACHOCTI NEQCOMANE W YCTORYABOMD DAIBNTHA,

W) BENHMATE NOMCEEHEE 0 NOCTOAHHOM YNYYWLEHME A 30he KTUBHOCTI MEHETHMENTA AKTHEOR!

K) DT OOKYMEHTHROBAHA, BHELDEHA W PErYNAPHS AKTYANWIHMDOBATLECR,

N} GsITe AoBEAEHA 00 CEEOEHWA BCEX COOTRRTCTEYIOW MY NOHYACTHEIX CTODOH M NOHATHA UM, BKNICYAA
YNOMHOMOHEHHEY NOCTABWLMESE YCMYT, KOTOPRIE DOMN#HE OblTh ccoolomneHs of Ax ofasarenscTeax no
MEHSIHMEHTY SKTHROR,

K} NEPECMATRMEATECA HEPEd AANNAHUPOEAMMEE HHTEPBANL BREMEHH, YTODN CDECHEYMTE NOCTORM-
HOE COOTEETCTRHE CTRATEMMYECKOMY NNAMY CRraMuIaLng.

Mpumedarne 1 —Oprasvzauws MOKET PRIpE00TaTh JETANSHYKE NOMATHEY MEHEQRMEHTA SKTHBOE 4MA BHY-
TREHHErD NONBEI0EAHHA, KOTORER QoM#HA COOEDMETE QOCTATOMHYRD MHbopMEyWn 0f OCHOBHEXY HANPEBMNEHHRY DEA-
TEMNEHOOTH B CHETEME MaEBaIHMEHTE SKTHBOE [HACoTH KOTOROA MOMYT HOCHTE CTETYS KOHIPIMOBHUHAMSHOCTE], W obod-
LUEHHYH BEQCHH NOMTHEA (HEXROHEMOEHUAMENEHY D) GNA PAcNpOcTRaHaHns CREOM NPMYEcTHEIE GTOROH.

Mpumevarre 2 — Jpraddzagda MORET TS WMETE O4HY WK Bangs nonvtie B oinacTi akTHEOE, CBA3gH-
HEAX C HOHEDETHEMA DSACTENAMA B MEHEMSMEHTE SETHBOS, TAKAMH EAK EANWTANODANDMEHKA, TEXHH4SCHOE oOcnysHsEa-
HWE KA 3SXNESNEHAE KOHTPAETE. COQBEHAHNE KEEO0H NONATARA B 0BNacTi SKTHBOE SONMHO COOTEETCTROBATE OOWan
NOMATAKS MEMEDHMMEHTE AKTHBOE,

Ona npumengrna Tpedopandmin MTOCT P 552351 & nonvTHES MEHEOHMEHTA AKTHREDE SRTAHMIALLMA DOITH-
Ha PYKOBOACTEOBATECA CHELyRI LMK MONCHEHHARMA.

a) MonuTura MeHsOMMENTa aKTHBOE MIPAEeT BegylWlyw POolk B CHCTEME MEHEIMMEeHTa akTkecs. Mo
NETHKA MEHEOKMENTS AKTHEOR MOMET GbiTk MCNONBEI0BAHE BLICLIKAM DYEKOBOOCTEOM ODraHMIaniKd npd obue-
HE MHOPMALWMEA C PYROBOOWTENAMM COBAHEND H BRICWUETS JBEHA, NERCOHAN0M M NPMHACTHEIMK CTODOHIMA
OPTAHKIALUKK ONA YTOHHEHHA OCHOBHBIX HANPARNEHKA  HAMEDEHWA OPFaHM3aLKMK B CBNACTH MeHedwMEHTA
asTHBECR. B NoNATHES MEHEKMENTE AKTHE0E QON#HE DTk COROpPMYNMPOBaHEl OCHOBHBLIE NOOXOOE W LENH
OpraHMIaurdy 8 0BNacTH MEHSOMMEHTaE akTHECE. MoNKUTHES MEHELKMEHTS AKTHECE OOMMHE HWMETE TOT Me
YPOBEHE IHEYHMOCTH, 4TO M NONKMTHRE Ge30nacHoCTH OPranHaand. Hanpusep, NomdTHES MORET Ha4MHATLCA
YTRE HOEHAEM.

wli cMpEMUMCH MAKCLIMUILDOEaIMS UMESCULUONHED Jox0d HaWLX aEUUOHD0E NYmen oSecnayanus
BECOKDES YOOEHA OOCNYMUGSHUA HALLLX Rompeiumansl, asnaINeHua 3avoHodamensnbiy U SHONDEUYOCKLUY
mpebogakul U OCYIEcMEnenud yaned yemolsuen2o pazewmus peanulagLuL, He cmaas nod vapody sdopo-
apa U BeIoNacHocie HAWaSD NepcoHana, Nompetumaned wuny obiiecmaa. Ml docmusden amose s,

MonUTHES MeHEDKMERTA SKTHBOB CNYKKWT OCHOROR ONA paipaboTKM ¥ BHEQPEHWA CTRATEMMK, Uened |
MEAHOE MEHEOMMEHTA BKTHE0E. MONHTHKS MEHEIWMEHTA AKTHECR OOMKHA GbiTe COBMEBCTHMA & NONHTAKON |
ToefosaHrAMK B oBnacTy MEHEOKMENTE PUCKA.

0} Briclies pykoBOOCTED JOMEHD 0BECcnednTe paipaboTEy ¥ BHEADEHWE NONWTHEE MEHEIMMEHTS aK-
THROS. 3TaNkl COAOAHWA, BHEQDEHMA W 2RTYANHIALUMK MONATHEY MEHBDMMENTE AKTUE0E COLYHO BRNKHYACT B
ceha:

= WAEHTHDKEA LD TPEGOBAHKA K NDHHLWNOS PEanHIaUAM CTPATErMYECKoro NNaHa OpraHnaann- coe-
CTEAMA MEHSIHMENTS NPOMIROOCTRSHHEEX AKTHECE. [pK 2TOM HECEXGAMMO YIHTRBEATE TREGOBAHKA W MM a-
HAA [WHOTDa NPOTHEOPEYHBLIE | NPHYACTHLIX CTOPOH GRrAHMIALMIA,

4
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= YCTAHOBMEHWE COOTBETCTENA NOMNATHEN MEHELHMEHTA SKTHE0D CTRATEMHYECEHMM LENAKM CLradnaIaLin
B BraHecs, @8 CORMECTUMOCTH & OAPYTHMA NSNMTAKAMA CRIaHMAALMA [TadMMK, KAk NonWTuEa B obBnacTi Beao-
NACHOCTHA ¥ AKCNoMK). HeobkoduMo NPOBRCTH 2HANKA DHCKA, LENEA, CTPaTErMd, OrpaHrHeHni, rpanny, nna-
Ha-rpadUEa 1 MaTPHUUL STRETCTEERHOCTIA W NONHOMOYKA ODraHMsaLHE,;

= MOBHTHEDHEALWMG BoRX JAKOHOOATENEH LY W obAzaTens e TpeboaadMi 1 TpedoEaHui, YoTanoene--
HEiX BECLWAM PYSOBOOCTEOM ODFEHWIALWA K MEHELEMEHTY AKTHEOE (BHIKHAA J2ARNEHWE O COOTRETCTEWK
CPrAaHHUIALAA NONUTAKE MEHELHMEHTA AKTHBOE),

- paapaboTy ¥ COMAacoBaHnE NPCSKTa NONATHKA MEHETHMENTS AETHEOR BRICIUIMM PYROBOOCTRONM Opra-
Hiaauun. Moy atom Heobxogumo ohecneYrTe &2 COBMEBCTUMOCTE CO CTRATEMMHECKHME NNAHOM OPraHWIALMK,

- obCyHOBHHE NEPOEKTA RONHTHEM & DYKCBOOWTENAMI BRICIETD W CPeOHars ABeHA, NERCoHaNoM M ARYIH-
B NEHYACTHEMA CTODOHAMK ODTaHHIALMH, &2 QopaGoTEa W yNyYWeHne 00 NONHOIS COrMacoBaHKA,

- MANCHEHAE NONATAKH B DODME, NOHATHON NONES0EATENREM;

= obMed MrdopMauXen o NONKTHEE MEHEEMENTE aKTHB0E C COOTERTCTEYICWMMK DYEOBOOWTENAMK, BO-
BRCHEHHEIM NERCOHANCKM W ARYTHMA NDHYACcTHLIMKM CTOPOHARKA. DEMEH MHEDOOMALKEN MOMET NPOWMCKCOMTE
Mo ANekTRoHHOR NoYTe, Yepel ook 0BLABMeHHl, HHTPaHeT, MHTepHET 1 NPKW NHYHCM KOHTAKTE, HanpuMep
Ha DpudbMMrax, BcTpeqas W T 0. DpraHuaaniy, K88 NDESeMno, DAIMEWaINT NONATHRY MeHEIHMEHTa AKTHBOR
Hal BHOHEX MECTAX KA C NOMOWEID JNEeKTPOHHEX CREOCTE, HANPHMED B MHTRakeTe. Harmnsg«oe oqobpene
BRICLUGMND PYROBOOCTED BARHO B AOCTHMEHHE HEoTXOAMMOTS YEOBHA BHHMAHKWA, NOHAMEHWA K NPUHATAA No-
MATHEKR MEHEOMMENTA AKTHREOE,

- ACBEOEHHE NONWTHEM MEHEHMEHTS AKTHBOE A0 CREOEHWA COOTRETCTEYIOWEND NEpCoHana, NpoBepKa
£ NOHHMAHKA W NPRHATAA BCIOGY B OPraHyaanmM;

- QGECNEYEHAE aKTYaNHIAUKK W 0CYILECTRMEHKA NONWTHEY MEHEHMMENTa aKTHEOE. BamHo, 4Tobe no-
MATHES MEHESMMEHTS SKTHECR OCTABANACE * ASHCTRYIOWER» ¥ &€ COO8DMEHWE COOTRETCTEEHHD MAMEHANDSCE
NP WIMEHEHWW GCHOBMBIX HANDABNEHWA PAIBWMTHA ¥ 00R3ATENLCTE BHAHECa CPradKraaLHI.

B} 33AEMNEHAE O NONWTHEE MEHSOMMENTE SKTHEOE MOMET DbiTe MCNONLIOEAHO B8 cyOebHoM pazbupa-
TENLCTEE, NO Hopmas oOWero Npasa, B NoNkay ODTaHK3IAUKK WY NpoTre Hee. MNooTomy wenecoobpaing,
YToOR NONWTHES GeinNa NPpoaHanvaMpoBaHa NHUOM, KOMMSTENTHBIM B NPaBOBkY BONPOCET.

ry Crporoe coBRIOOEHWE NONWMTHEY MEHEEMEHTA AKTHEOS SBNSETCA OCHOBOR peayNeTATHEHOM, Sd-
PEKTHEHOTS W GRICNACHOND MEHEIMKMEHTa opraHuaaumi. MoaToMy BoICIUEE PYROBOOCTEC A0NMHD MPMHATE
AOEKBATHBIE MEDLI (TAKKE, Kak OEECNEYEHWE DECYPCAMK, CEAZLID, TEXHHHECEMMI CLEOCTEAMA, NEOBEPKaMIA K
HEOBXoOMMEM oOyHeHKen ) ONA obecnededds CobNoOeHna NONUTHEK MEHETHMEHTa akTHREOER.

4) Basso Npy paspaboTre NoN|THEN MEHBLKMERTA aKTHECE YyHUTLIBATE TpeboBaHWA YCToORYMBOND pad-
BHTHA ODFAHA 33U, B YACTHOCTH, YCTORYHMBON IKOHOMMWSECKOR JEATENEHOCTA, IKONOMMHYECKOR W COLMansHoR
CTRETCTEEHHOCTH.

HOoMNPOMHCCHEE DELUSHWA MEELY DONMOCHOHHBIMN K KPETKOCEOYHBIMA TReDoBaHHAMK K ODraHMIaLMN
BON#He BalTe cHanavcipoBaHHEMM. HENLIA HEACOUEHHEATE IHAYEHHE MAMBHEHHR KNAMATA M CBAIAHHOMN
C ATHM PHCEA.

&) MonuTria MeEHegHMEHTA SKTMB0E SONHHE OuTe NEDECMOTPEHA YEPE3 YCTAHOBENEHHBIE NPOMERYTER
BREMEHI WNK NOCNE CYLWECTEEHMEIX MAMEHEHHA B JEATENLHOCTA SRralnaaun. B pelynsTate aHandaa moryT
GliTe BHECEHL MIMEHEHKRA B NOMNWTHEY MEHELEMEHTA aiTveoa. AHanka gon#ed OelTe Hanpaoned Ha aocTH-
HEHME OBYK Lened:

- pBECNEYEHWE AKTYANEHOCTH W 30MEKTHBEHOCTH NONMTHER MEHSONMMEHTA SKTHREOD;

= OGECNEYEHHE NOCTOAHHOND YIYHLWEHHA NOMNHTHEN MEHeL®MEHTa aKTHB0E ONA COBEPLLEHCTECBAMMA
NEOMIBOOCTAEHHLIX NpoUeccoa. cnocobon obpatoTk rpyIoe, METOOCE COXPaHEHNA akTHBEOE ¥ T. 4.

4.3 CTparerds, UenH W NNaHbl MEHEgHMEHTA AKTHEOR

4.3.1 Crparerds MeHeOHMEHTa AKTHEOR

FrOCT P 55235.1—2012

4.3.1 Crparerda MeHeIHMEHTa AKTHEOR

Ooranr3alsa Qon#Ha YoTaHoBHTE, QOKYMEHTHROBETE, BHEJDWTE M NOOOQEpHKBaTE O0NTOCpoHHYI0
CTPATEMAN MEHSHMEHTA AKTHEOR, KOTODAR 00MmeHa OeiTe 0000pEHa BRICLUIMM PYROBOOCTROM.

I pPHMEYEHNE — CFIEH(H DEACTEWA D.ﬂ.I'FI'DL'.FIEI"-.IHDII-'I CTRAETETAW MEHEOXMEHTA dETHEOR JOMEHE BbITs Cornaco-
EAbE SO CPOEanie OEACTBIRA CTPATENTYECKDM NNEaHE OpraHH3aunHg.
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Crpaterts AorsHa;

a) BeiTe pajpaboTada Ha OCHOBE MOMWTHEY MEHELEMEHTA SETAROE W CTPATEMMHECKOrD NNaKa opra-
HHAALMA ¥ COBMECTHMA C HHMA,

0] GbiTe COBMECTHMON C GDYTMMH CTRATEMMAMK W NONHTHEAMA CRTaHMIALHK,

B) HEEHTHEWUMPORATE M COOQBMMKATE DEIYNBTATE aHanusa TPebocRaHMA COOTRETCTEYKIWME NPHYacT-
HEdx CTODCH,

I} COQepMaTE PEIYNETATE AHANKHa TReBoBaAHMNA MEHEIHMEHTA HUAHEHHOMD UMKNA SKTHBOR,

01 YHUTRBATE PACK S3KTHBOE (Cid. 4 4.7}, KpHTUMHOCTE 3KTHEOE M HANWYHE CHCTEM SKTHBOE,

&) MOeHTUMUMPOBATE BHOLI KCNONLICOAHMA (PYHELKK], NEPOMIABOOHTENEHOCTE W COCTOAHWE CYLLE-
CTEVIOWMY CHCTEM AKTABOE H KPMTHYECKKY aKTHBOB,

#) YCTAHOBWTE 3anNaHWOBaHHBE, CHAUOASMBE BALL MCHONBEI0BIHAA (PyHELHAR], NpOMIa0arTeNk-
HOCTE | COCTOAHWE CYLECTEYIOWME W HOBLIX CUCTEM BKTHROE W KPUTHYECKWN aRTHEOE, PaIpaboTaTe cooT-
BETCTEYHHLUMA NNaH-rpadme, COBMECTHMbIR N0 BPEMEHK C 3TANaMK CTLRATEMNASECKOTS MNAHa OpraHdIa0IMa;

M) COCTABHTE 32RBMNEHME O NDWMERAEKMBIX NOOXO0AX W OCHOBHEX METOGaX YNPARNEHKA AKTHEIMK
CHCTEMAMH AKTHROR OpraHnIaumK.

MpuMmedaHHe — 3aREMEHHE MOSET BRIEDHATE B cebR, HanpUMED KDHTERHA ONPSSENEHEA EPHTHSHOCTH K
CTOMMOCTIA BXTHEOE, NPHHLANL HOSHTHEMEALKH NPOLSCCOE ONA STEN0E HMAIHEHHDTD YWENE AKTHB0E, NOOX0Y Opras-
FAUMK K YCTORHBEONMY DEIBATHAKY, MPAMEHASMEIR D8 NAEHUPOBAHUA MEHEDEMEHTE AXTHEOE, NOONON K MEHESIRMEHTY
[HCKR H HAOEXHOCTH SKTHEOR, METOOE OITUMHIZUMH 1 TPHHATHR DELEHHA:

i) COAGDMATE DOCTATOYHYIO HHBODMALMWIO, DCHOBHEIE HANDABNEHEA W DYKOBOOALLWE NPMHLWNE ONA
OOCTAMEHAA LWENSH MEHEOMEHTS aKTHEOE M PEANUIILAA NNaHalon) MEHEIKMEHNTE SKTHEOE;

n) BENK4aTE B CefA KPUTEPMA ONTUAMIALKA W PAHMWPOBAHMA USNER ¥ NNasoD MeHEOMMERTa KTH-
BOR,

M) GblTe OOBEOEHA 00 CEEOSHWA BCEX COCTRETCTEYIOWMY NPHYAcTHEX CTOPOH, BEMIOYEA YNOMHOMO-
UEHHEIX MOCTAEWHKOD YCNYT, KOTODRIE OOMHHE BETE DCDENOMNEHE O CBOHY 0BRIATENECTRAX MO MEHED-
WMEHTY AHTHEOE, COOTRRTCTEYIOWMX CTPATEMMM MEHETHMEHTS HTHBOD OPraHMIaLMI;

H) NepecMaTpreaTECA YEpel 1aNNaHKpOBaHHEIE HHTEDBAME BPEMEHK 0Na 06 CNEYEHWA NOCTOA HHD-
o COOTBETCTEA NOMNUTHIE MOHETEMEHTa aKTWBO0E CTOATEMUYECKOMY NNaHy OprasHMIanuy U apyTuM nonis-
THEAM 11 CTPATEMMAM ORraHRIaLMIA.

Ona npusieuenna Tpebosadyil FTOCT P 552351 k cTpaTerdi MeHEL#MaEHTa aKkTHE0E SPradMaayKua Gorms-
HA Y4UTRIBETE CReayiow«e TpeboraHna.

a) CTpaTterda MeHeEMERTS AKTHEOR QOMKHA COOEEMATE CNoOCoD BRINCMHEHHA NONHTHKHA MEHEQHMENTS
akTHBoE. CTRATErMA QOonKHa 0becneEYHBATE KOODOMHALMD paboT ¢ NPCHABOACT BEHHEIMK AKTHBAMK ¥ HANDAB-
NEHa Ha ONTHMANLHOE BEMNONHEHWE CTPaTErMHEcKon niada opradkIadun. Heobxogumsl cBumi nnas un-
CcRema POpMUPOBaHKA LENel MEHEIMMEHTA ARTHRDE M MNaHOB ASATENBHOCTH HA CCHOBE NMONMTHKY MeHea-
HMEHTA AKTVBOE W KMSIOWETOCA MOPTENA akTHEOE.

0y CTparerds MeHeIEMeHTa aKTHBOE OOMMHE YCTAHARMHESTE ODWHA cNocob BeINONHEHWA Tpedora-
Mg FTOCT P 552351 {pknioyas MeTehel YCTAMORNEHWMA NEHOPHTETOR, ONTHMU3AUKMK, YCTORYMBOND pajBuTHA
W MEHELMMEHTA pHCKa). B cTpaterdk MoryT DeiTe yralasl Toebyemsie NooMIB0OMTeNEHOCTE M COCTOAHKE
AKTHBOR WA NEHESDEHEl PEKOMERIALWA MO SNHCAHKKD AKTHROB, NPOUEYE WHNK GYHELROHANBHBIM CNELK-
PHkaLMAM.

B) CTpaTeria MEeHeIMMEHTa aKTHROE J0NHHA COOepHATE COBUKK HA NPOrgamie YNYHIWEHWMA W 0nro-
CROYHOE PYKOBSACTRO MO NOCTOAHHOMY YNYySIWeHAR. CPOoKH BaINONHEHHUA JABACAT OT NONWTHEN MEHedRMEHTA
AKTHBOR, CCoDEHHOCTEN OPraHMIaLMK W MNY JEATENLHOCTH CPraHnaaLmnH,

rl CTparterda MEHSMMERTA SKTHE0E MOMET ObTe HANOMEHA B COOTRETCTEMM C OCHOBHBIMKM GHaHEC-
Y HELMAR (MK UENAMY ODFAHA3ALMK], COOTEETCTEYIOWMM CNOCOBoM MEyNNHEOEKM AKTHRCE [HanpUuMep, no
MECTOHAXCHOEHWO, Chape QBATENEHOCTH WK GUNHANa OpraddIauda ] WK ITanamn HHAHEHHOMD LHMKNa aK-
THECE, ODBECNEYHEARA COMMACOBAHHOCTE DEHCTEWH, NPOUECCOR M MMENILLENCA KHDODMALKK 00 aKTHEE | T. N.

41 CTpateria MeradMMEHTa SKTHEOB JOEHA BRNIOYaTL 8 CebA NDHUHATYIO CTRATEMMKD BHEQPEHAA Nok-
THEH MEHEDHMEHTE AKTHEOE, B TOM YHCNEe ODECNeqHeHHA CROKa IKCNNYATALWA aKTHROE, YIDARMEHWA DAUCKOM
W YETORYMBOCT B0 OPraHUaagiK. CTensqHs JeTandiauxdyd CTPATEN M MeHELRMEHTA AKTUBOR A0NHHA 06aCnaY k-
BATk 88 MHTEIPALWMKD B CHCTEMY MEHSTHMEHTA aKTHR0E, 3 TAKe HeolX00MsId ANA 3Torg 0Gsem JoKyMEeHTa-
LMK, TAKOH Kak GYHELMOHANEHEIE NONKTHEA 4 Pa3paGoTEy MEPONPAATHR N YN ySLIEHK.

&
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2) CTparerna MeHeLsMEHTA AKTHE0E J0NHHE DuITh BLINCIHWMON 1 YYMTEIEATE TRaboBaHnA/oXMIa A
BCEX NPMYACTHEX CTOPOH. B NPOTUBHOM CMYYae 3TO MOMET NPUBSCTI K BRINONHEMAR MINWWLHER padoTkl MK
NPOTHEODEYMAM C Lenamu Duaxeca,

#) MoK YCTaHoBNEHAM W NEPECMOTRE CTPATEMNAN MEHEIKMEHNTA AKTWBOD ORIAHWAALWA DOMHa obecne-
YMBATE B COBMECTHMOCTE C NOMMTAKSH MEHEIMMEHTa SKTHEOE, CTPATEMHWUSCKMM MNaHoM M ODYTHMKY CTpaTa-
FMAKH DDTAHMIZLHH.

Chpradiaanna OoMmEHa TANKEe PACCMOTPETE!

- TPEBCRAHMAIOMUOAHKE NPMYACTHEIK CTODOH, KOTOPLIE BAMAIOT HA MEHEZHMEHT SKTHROR [BEMK4AA 33-
KOHOOATENLMBIE, O0AIATENEHEIE K MHEE TPEDOBEAHWA K MEHBINMENTY aKTHROR];

- NpefUECTEYIOWYID CTOATETMIN MEHEIHMEHTA AKTHEOR W BCE HEOAXKOOMMOE ONA BRNOMHEHWA CTRAaTE-
TN MEHEIHMEHTS AKTHEOR,

- LYWL ECTEVIOWWE NNEHE MEHSIHMEHTA GKTHROR,

< MAMEHEHHA NPHUODKTETOE CPralnIanmm,

= NPOTHOSMPYEMEIA CNPOC HA YCIYTIA WM NPOSYELKIO [C y4eTomM Seaorpadiiueckoi W reonpocTDancTaEH-
HOW MR ODMaLMH W COOTBETCTEYMILLME TEHOeHUHA ]

= NPOTHO3WPYEMBIH YPOBEHE OOCTYNMOCTH M CTOMMOCTE HEOBXODMMER PECYDCOB, ChiDEA W OCHOBMBIX
YEMYT MOCTABLLMKOR;

- pUCK, CEBAAAHHBIR C AKTHBAMM,

- PHUAMMECKOE COCTOAHME, NPOOOMMHTENEHOCTE JECNANYATALWY, TMOKOCTE NOMMEHEHWA W NPWIOOHOCTE
AKTHBOBE ANA NPEdHAIHAYEHHOTD KETONEIOEAHWA;

- PEIYNETATE HWCCNEOOoBaHKUA NRHYHH DaIpYIWEHHA 3KTMES, BUWOOE W NOCNENCTEMIE &0 OTKAI0R,

= KPOMONOTMYECKIAR AaHHEE 00 GKTHRE, TAKME KAk JAHHBE 0 HAOEKHOCTH, DEMOHTE, IKCNNYATALMOHEH bIX
XADAKTEDHUCTHESX M COCTORHAKM 3KTHRA,

- KPATEDMA ONA KEaNdTAN0ENEEEH R 1 CPABHEH WA AKTUE0R NPY Bufope ONTAMaNLHOMT,

< METOOR! ONTHMANEHDA CTRATENMKY NEHMMEHERKA K DEMONTR, BKMDYaA 00ecneyeH e pecypoamy, copMe-
CTMMOCTI 38884, NPOUSCCOB WKMAKW NPpoUenyp W TpebosaHyi cTasgapTon;

- METOOL ONPEIENEHWA DElYNETATHEHGCTH BRINCNHEHKHA pafoT W MCNoNEI0BAHWA DRCYDCOE,

= OFpaHM4EHrA, BENKYaA 33K0H00aTeneHele W obRaarensHee Tpebopaina, PHHAHCOBEIE. NOMMCTHYE-
CEME ¥ DECYDCHBIE OTPAHWYEHMA, 8 TAKKE OrpasMddeHdiia, CRAIAHHBIE G DUAMYackiM OOCTYNOM W CROKakA
BhINCNHEHKA paboT;

- PEFYNETATE DEHYMADKAHIE, ayOKTa W OUEHKM TEKYLETD ¥ NepeqoBoro oneiTa paboT;

- pE3YNLETATE AHANKAA CO CTOPOHS! pykoBoacTea (cwm. 4.7),

= MNaHWDOBAHKME CUEHADWER, aMania «4To, BCNWT s W NNAHKPOBAHWE JEACTEHR B CNYYae YDEeankHEnH blx
CUTyauUMi, T & WMCCNeQoBaHHE BNWAHWA HENPEABMOEHHEX COBRITHA M BoAMOEHLIX CNOCOGOB pEarMpoRaHWA
Ha HUX. MNasMpoRaHWe CUAHADMEE MOMET CTATh KOMMNEKCHOM 330a4e#, NoITOMY OPraHWaauna OonMHa Np9-
MEHATE COOTBETCTEYIOWME METOLk;

- pEAYNETATE AHANWM3a YYBCTEMTENEHOCTI. HAMEHEHUE JHAYEHWA KMIDHEBRIX NEQEMEHHLIX W NPEONono-
MEHHA, OKAIHBAOWKMY Hanbonswes BNUARKEe. DDTaMK3aLMA JOMEHE NDPHMEHATE COOTRETCTEYIOWME METOOE
LNA BEINCNHEHHA AHANKMIA YYBCTBMTENLHOCTH,

= BOIMOMHOCTIA BRNOMHEHWA CTRATEMMH MEHSLEMEHTA AKTHEOE HAMEONEE AKOHOMHHECKH 2DEEKTHRH LI M
cnocofoM, T. . BOAMOMHOCTE DOCTHMEHWA LEMNW C HEHWMEHREWHMK JATPpaTaMi, HE CTABA Mog YIPodY VoTORYM-
BOE DAIBMTE CRrAHMAALKA K HE NOBEILLAR IKCNOZMUAK ONacHulx coboiTri. Takwe BOAMOKHOCTH MoOryT DolTe
onpeneneHs NYTel WCCNedoBaHya QOCTIMEHWA B TeXHONOMMAK M NPAKTHEE MEHEOHMERTE, KOMTRAKTHEIX K
MapTHEDCKAK COTMALSHMA 1 T. 0.

= BOIMOKHOCTI 00DABNEHHWA CTOMMOCTI, T. 2. NOBLILWEHWA LEHHOCTA CUCTEMEl SKTHEOE NO COABHEHNDY C
IATPATAMW HA3 HEE, HANPWKMED NOMNYYEHXA O0NOMAHWTENEHOND BOXA0A OT HCNONLIOBAHWA HE NONHOCTR Cihop-
M POEAMHON CUCTEMBE BKTHBOG.

W) CTpaTeriA MEHETKMENTS AKTUBOEB OQOMKHA YEIIRBATE CNocoD BHEODEHKA NOMHWTHEA MEHEKMENTS
AKTHBOR W DEANWIALMK CTDATEMMUYBCKITO NNaHa OPraHKMIaumMK, BENKYan:

= 3ANNAHUPOBAHHEE DEIYNETATE MCNONBI0BAHWA CYLLECTEVIOWLAX WIANK HOBLIX SKTHBOG,

- EpaTHoR onHcaRke OOLMXY NNaHoR d NPOTpamMM, HAaNPABNEHHLX Ha JOCTHEEHKE NNEHHPYEMBIX DE-
IYNETATOR C YCTAHOANEHHEM KaNEHIaDHEM NNaH0M-TRADHKIM 1 MAaTDHLER OTRETCTBEMHOCTI W NOMHOMOYRA
MNaHbl ACMHHL TAKKE BENICYATE B Ce6A JeTankEH0E ONUCaEHWE HEOEXOOUMbIX DECYDRCOE ANA WX BEMNOMHERAA
W MEPONPUATHR, 0GECNEYVBAIIWME BENOAHEHME ITHE NNAH0E,

- NPEONONOKEHRA 1 QHHAHCOBRIE JATRATR! (BCTW MPWBMEHHMO ],
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- UENW, B COOTRETCTEHM C KOTODLIMKM MOSHO KONWYECTBRHHS OUEHWTE PEIYNLTATE BRNONHEHKA CTRaTE-
FAKH MEHBIHKMEHTE SKTUB0E (Cad. 4.6.1).

£) CTparerda Qon+HMa asnoyaTe B cefa onMcadue cnocobop onpegenesns e TUBHOCTI ooy LecT-
BEHWA MEDONPHATAR 11 TpeBoBaMMA K OTYETAM O PESyNETATAX CTRATEMMW MEHEOMMENTa KTHBOR. JonanHa-
TEMNEHC OPraHIALMA JOMMHA WCRONLI0BATE KPUTEDMM KAYBCTEA BLINCNHEHMA THX padoT.

Hiee npuBeged NpUMED YacTd CTPATer ki MEHEIMMEHT aKTMBOD, OCHOBAHHON HA CTpaTervy buakeca
OpraHHIALMHA.

Mpusmep — CmpamezunR Suaneca. TpefyemoR NOSLICUITE MeNYUyH Mpubcime M YTamel Hano20e Ha
15 % 3a nepuod a mpu 2003 NymeM paclupenus ofLeMa npoussodomea, © UENLD pOoanemanpatus MpoaHo-
IUpYEMOa0 YESNUYENUR cApoca Ha 10 %, npu amon uHancUpoeadue yeenuyesus obsema npouiacdocmea ocy-
WECMEnAemcH 33 cYem cobCIMeeNNEly Cpedoma, Komopsie KoMnescuUpyromor Sydywumy doxodamu.

Coomesmcmayilan CIMpamesUn MeHEdRMENTIA aKMUE0a:

Modepruaupoeames OCHOBHYH UMppacmpysmypy dnr yooensmeopesus YeenuyUeIWwssocH cnpoca mo-
mpedumened; dTA 3IMO20 38 CNE0VIWUE TAME MM HPHermuens Yeanuyraams UHEeCMULIIONNLID Kamuimain
Ha cyMMy I pyaned, a mawse paipafomame u eHedpums ONMUMATEHES CMPamesul yHKYUOHUPOSaHUR U
MexHUYeckos0 COCTYRUBaANUA NPOUIB0OCMEEHHLIX ARMUE0E.

4.3.2 Uanu MeHegHMeHTa AKTHBOR

rocT P 55235.1=2012

4.3.2 Uenu MeHeRMEHTa AKTHROE

CIpradnIayuna JonsHa yeTAH0BNTE W NoSOS0HUBATE ey MEeHe MeHTa aKTHEOR, KOTOPEE ACMEH !

a) BT MIMEDMME (T 8. ONPEQEneHbl KONHYECTEEHHS WHNK GeiTe CNOcobHbl NPOASMOHCT DM POBATE
ACCTUMMMOCTS NDH NPOBSOEHHN OUEHKM),

6] GuITe paspadoTalkl HA OCHODBE CTPATEMMM MEHBOMMEHTA AKTHE0R M COBMBCTHMEl C HEH,

B) OTh COBMECTHME C UENAMY ORTAHNIALMA N0 NOCTOAHHOMY YITYYLWIEH KO,

r} BeTe OCBEOEHS 00 COSOSHWA BCEX COOTBETCTEYMILMY NPMYACTHLIX CTOPOH, BEMIOYAR YNOMHOMO-
YEHHEY NOCTARWKEDR YOy,

A) BkiTe NEpUOIHYSCEN NEPeCMOTREHE W obHoaneHsl ANA olecnedenna NOCTOAHKOND COOTRETCTRMA
CTOATEMNAM MEeHEHMeHTa AKTHEOR,

&) COOTBRTCTRBOBATE 00A3aTeNsHLIM 1 OPYTHI TReD0RaHHAM MEHETHMEHTA AKTHEOE,

%) YUMTEEATE OMWOAHNA COOTRBETCTRYIILMY NPHYACTHLIX CTOPOH H WX DHHAHCOBLIE, IKCMMYATALMOH-
Hile TpeboBaHuA M Tpebopauks Braveca,

W) YHHTEBATE DHCE MEHETKMEHTA AKTHROR,

K} YHUTEIBATE BOIMOKHOCTH ANA YNYYWEHWA MEHEOHMENTA AKTHBOB, BHNIOYEA HOBLIE TEXHOHOMAM,
WHCTDYMEHT B W METOOL MEHELWMEHTS aKTHBOB (CM. 4.6.5.2).

Mpumedanne — Uann moryT BeiTe YOTAHOBNEHE! ONA CACTEMBl MEHEIHMEHTE B8THEOR, DSRCTEWE MEHEO-
HMEHTE SETHEOE WHAINK NPOWIBOOMTEMGHOCTA MW COCTORHWA CUCTER SKTHBOE MNM SKTHEOB.

Ona npuseHedds TpeGopanrid MOCT P 3532351 K Uenas MeHeIHMeNTa akTHBOE ORraddIaUmMa ormsHa
YUHTLBEATE CNegyowWe Tpeboaanya:

a) HeoSXoauMo YETAHOBHTE MAMEDHMEIR LUENH MEHELHMEHTA SKTHE0E BO BOEH OPraHdIalg9Md, Hanpas-
NEHHEBIE HA DEANAIALMK NCNMTHEY MEHEIHMEHTa GKTHEOR ¥ BRNONHEHWE CTPATEMNMH MEHETHMEHTA SKTHEOR.

©) Leny MeHeasMenTa akTHECE JoN4HE DeiTe OCHORAHE HA LENAX Oprasnaadky | DT COBMECT MM
T HAMK.

B) PyRoROQMTENM COOTEETCTEYVIOWMY NOgPasfeneH i OpraHuaany JomkHe HenoNeaosaTs JOCTORED-
HYID MHOPMaUMGe WiNY ZaHHbe gnA pazpaboTed enel MeHeMEeNTa aKkTMB0E NOJpasdenaHii, a Tanke
YOTAHOBEHTE W DAHRMPOBATE WX NO 3HAYMMOCTIA. Tpd ONpeaeneHyHq Uenel MeHedHMeNTa akTHECR cheayeT
OGECNEYHBATE KX DOCTHRAMOCTE M HCNONEIOEATE HEODXOOHMMYID HHPODMALMID KNH GAHHBIE K3 BHELWHKK 3NA
OPTAHKIALKKY HCTOYHWECSE, HANDMMED MHgEoPMALHMID, NOMYYEHHYID OT NogPAdYUMESE, OCHOBHEIX NOCTABLMESR
WM GOYTHE NEHYSCTHEIX CTOROH.

r) Llend seHepeMeHTa aKTHB0E GONYHE BeiTh YETEWMK 1 COOTBETCTROBATE MeTady SMART 1 aro npux-
L nan.

SMART — meToa, OoHOBAHHBIR HE MPAMHUKNER ONPEOSNSHMA 335384 ONA paDOTHAKS: 3308499 OOMHHE BTk To4-
HilK {spacific), namapureing (mMaasurable ), pocTisrsesn (achiavabla), peanuwcTmdbmg (realistic), BeINGNHWMEBIRMA N0
cpokam (time-bournd )

8
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= TOYHCCTL,

= MAMEDHBMOCTL,

= AOCTHHMMOCT k.

- PEANKMCTHYHOCTE,

- BRINOMHUMOCTE N0 CROKARM.

A) He cnegyet yoTadHaenHMBATE LENK MEHEORMEHTE akTHECE Gea Oo/MEHONg aHanuaa Boex 3aTpar, He-
obXONMMBY ANA WY A0CTUMEHMA [BLNKYEA Heaonaiy4eH sl foxen). Ecny yoTadoangHHBe LWani NpoTyHao-
EEHAT QYT OpYTY, TO HeoDNOOUMMO BRABMTE M YCTDAHWTE HE NOOTHECPEYMA. AHANKWE JoM+eH BEMKYaTE B ceda
HCCNEqoBaHKeE BRAHAHKE HA GHIHES KAMA0H YCTAHORNEHHOH LEMW W ONTHMKAIALMID 4enai (om. 4. 3.3.2), obe-
CIEHMBRHOWYK HE HAMNYYWYHD KOMBMHALKIO ONA OOCTHHEHHE CEHEaeMOr0 peayneTara.

a) Hiwe npueeaeH npusiep ARy Ueneii OpraHMialnGg, CEAIAHHLIXY © MEHBTHMEHTOM aKTHBOR.

lpumep — TpefyemcA 8 MeYeHue Mpex mem ydosnemeopums pocm cnpoca wa 10 %, ofecneyume mpou-
GLITE H3 UHEECMUDOEaNNEIT Kanuman He mexee 15 %, ve cmaen mod yaposy 3dopoese b 6830NacHOCME MBPCO-
Hama.

Tpefyemca ofecneyumes cnedosanue noeadoe © UNMEPEanomM He BONSE NRAMU MUNPM 8 UeHMpanLHLIX
oEAECMAE U CECAMU MUMYM & OCManbEHbIX CETacmax.

= Cnoneaya BeIWeyNoMAHYTEIE NEPRMEDE, OPFAHMIALUAA SONHHS 0DECeHHTr:

- DOCTHAMMOCTE WEnad, T &, Wend JoMkHe OeiTh BRINGAHWME! MO 3aTpaTas, obecnedYeHsl pecypoani,
rpadMy GOCTICEEHAA LUanei DoMmeeH DiiTe BEMNonHHM | T. 0.

= YCTPAHEHHE BCEX NPOTHEODEHYHMA, T. &. PACKOOL H HEOGXOOMMEE DECYDCEl ANA oDECNeYeHHA 3aABNEH-
HOMD YPOBHA EaYeCcTEa yonyr (#N0eal — 4Yeped Kawable NATE MHHY T}, HE NOenNATCTEYIOT MOoNyYe D OpraH9-
3auHer 15 % NpUbEnd Ha FHBECTHUPOBAHHLIH KAnWTan. BoemeHHee ey IHaUdkel TONEKS NEK YCNoBEKWK, 4TO
OTRETCTEERHEIA NEpooHan yEewaeH B WX QOCTUHKHMOCTH.

#*) Uenecoobpaido yCTAHOBKTE UENH B BAOE OTHOWEHAA NONYYeHHbIX De3yNETAToR K IaTPaTam Ha Mx
QOCTHMEHWME MKW GPYIHM BXOOHLIM NOKAIETENsM (TakMM, KAk cefecToMMOCTE BOMHMUEl NEPOOYELMA WM YC-
myri), Nepeyers yeneld Des agekBaTHoONs KCCNeqoBaHNA COOTHOWEHKA «3aTpaTel — LOXOOkD MOKET DblTh
HENPOOYEKTHBHER M 8% HAHECTH BpEn OpraqHdzaund. Takse Heoxomuaso naberate Tpebosaddl nonyyeHus
MAKCHBANLHLIX GOXOO0E WK NOHWKEHWA 33TPaT, NOCKONLEY 3T0 MOMET NPWEECTH K NOTEDAHHLIM BOIs0 -
HOCTAM MM COPMHADCEAHKID TOMHBIX JHOHOMWHECKHE Uenel. B HekoTopex 0BCTOATENLCTEAY HERDIMONHD
YCTAHOBWTE LEMNW B BAOE OTHOWEHWA NONYHeHHE PEIYNETATOR K 3ATPATAM MW QPYTMM BXOOHLIM TOEa3aTe-
nam. B TaRdy CHTyauuax cnegyeT cTPEMHTECA YOORNETRODHTE QUDEKTHEHEE TREGOBAHKA (HanpHmMep, Tpebo-
BAHWMA, BOIHAKIIOWHE NP NOARNEHWA HOBLIX W NEpECMOTDE JAK0HOOATENEHLx TRpeboaar9i),

M) LlEnd MeHeEMeEHTa aTHESE MOnyT ObiTe BRIPEMEHE Y& PES NOKAIATENH NPOUIB0AKTENBHOCTH K TEX-
HUYECKOND COCTOAHKS aKTHEOR.

Lend no NpoHasoguTensHocTH W COCTORKKMK BKTHEOE OOMMHE NOIBONHMTE COTNOCTABHTE NONOMEeHus
CTOATETHYECKOTD NNAHA OPraHHZALMH W NONUTHKM, CTRATEMK M UENel MEHeLHMEHTS aKTHBOE B KPHUTERHIA,
KOTOPEE MOrYT BkiTe JOCTHIMY Tl ¥ NOAOEDKHEATECA B COOTBETCTENM © HUMA. LIENK ¥ 3a0a44 CnegyeT Wano-
HATE MCXGOR K3 NPOHIBSOMTENEHOCTH WHMM TEXHWSSCKOTS COCTOAHWA AKTHEBOR, 3ATPAT W OCTATOMHOMD PHCKS.
Lend B oBnacTi NpoH3BoguTENEHOCTH WIWNK TEXHHYECKOTO COCTOAHMA AKTHEO0E QOMwHE BolTe clopiynkpo-
BAHE B NPOLECCE MTEDATHEHOMD COMMacOBaHAA NONUTAKY, CTRATEMNA M LENEA MEHSIHMEHTa AKTHROB,

Cpralnaauna JOMMHS YYMTHEATE BNHMAHAE WIMEHEHHA, TAKHX KAK HIMEHEHHE NNAHOE MEHEIHMEHTa
AKTHBOB W ONEPATHEHOTD YNPABNEHWA Ha LUENA ONTHMHIAUKK. OHE (HapeHeska) monyT noTpebosare nepe-
CHMOTEA W ONTHMMWIALKK LENel.

Bea 4eTHO ONPEqeneHHors CTPaTErHYeckoro NNaMa OpraHK3aUMKH W COOTBETCTEVIOLLKE NONHTEKY, CTpa-
TEMMA W UENSA MEHED#MEHTA AKTHUB0E CNOMHD YCTAHOBM T PRANKCTHHHLIE LENK B obNacTi NpoH3sognTeNL-
HOCTH/COCTORAHHA aKTHEOE,

JocTHriyTele peayneTaTel B 0BNacTH NPOHIE0IHMTENEHOCTIA [COCTORMWA SKTHB0B ) QOMHH L GhlTh MAREDH-
Mial. [ONA COECnedeHts HAMEDMMOCT Uenel MoryT DbiTe HCNONBI0BSHLI

- TpeBoBaHWA CTAHAADTOR Ha YCNYTWNOCTaREN,

= NOKAIATENH BLINCNHEHWA NPEOCCTARNASMBIX YCAYT (MOCTABoK),

- NoKaaaTeny BesoTKaIHOoTH, MOTORMOCTH, PEMOHTONDHIOOHOCTH,

= DYHKELMOHANEHBE BOIMOHHOCTH,

- NOKA3ATENH YETORSUBOMD DajBUTHA!

= NoKazatend ofbema NPOMIEodcTea, KONMHECTESHHOM HNA KAYeCTBEHHOR OUEHKN KaYecTaa Yoy,

- MOKA3ATENM YAOBRNETROREHHOCTH NOTREDUTENSR,
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- NQKAIATENW BNWAHKA HA De3CNACHOCTE WHNKY CEPYIAKWYIO cpeady,

- GOAIATENEHEE WNK WiHble THEOoBaHHE,

- COMETAHMA NEQEYNCEHHEL JNEMEHTOR.

Uenk 8 ofAacTi NpoWanoiuTensH0CTH AKTHESE NOMEHE COOSNCTROEATE BRMOMNHEHWI0 DHaHec-Lanai
OpraHKIaLmsm.

Mpl yCTAHOENSHAM 3THX Lenei uenecooBpaiHd YYUTEIBATE BCE ANEMEHTE W ACTIEKTE NPOUIBGIHTE k-
HOCTW aKTyeca. Muorwe 13 NnoKaszarened CUCTEMEl MEHSIHMEHTa AKTHBOE CERIAHLI C 8 OCoBeHHOCTAMM,
NOATOMY AOCTHMEHHE LENel HeobKOaHMO OLSHUBAT L, HCNONLIYR NPUHLKA LENOCTHOCSTH MEHEOKMENTA AKTA-
BOB. HegoCTaTOMHOCTE NOMNHMCTE Lened B 0BNacTy NPCUIBoOMTENEHCCTH MOMET NPWBECTH K DaIpOIHEHHOCTH
NeATENBHOCTI NEQCOHMANS N0 NOBRILLSHUK NPOMABOAHTENEHOCTIA CHCTE M

HanpiMep, Uenk CHMAWTE 3ETPaTE HA TEXHWYEcKos oDy mnBaHHe, MOKeT CNocoBcTEORATE YEENWHE-
HHID OTEAZDE 1 npocToes. Lenecoofpaito yeTAHARNWBATE LENK B BUAS OTHOWEHKA JATRAT HA TEXHUYECKOS
OSCNYHHMBIHKWE BOMHHLLE ODCPYOOBAHKEA K 22 NpOMIBCONTENEHOCTH, BRpemen BeaoTraanch paborw wnu apy-
(A NOKAIATENAM.

OCcHOBHOW 3a0a4eil MeHEOKMENTE aKTHRCE ABMAETCA A0CTUMEHWE YOOBRHA MPOMIBCOHTENEHOCTIA KTKH-
BOB, YCTAHORMEHHOMD B CTRATETHYECKOR NNAKE ODTaHHIALIMK.

Mpumep — UYens menedxvesma asmueoa: « dfecnevume cnedogasue Noezdos © uMmepaancs He Sones
ARMU MUHFM & HeHMPansHe6ix o0nacmax U decaimuy MUHYm 8 oCmansHex 0onacmaxs.

Anw docmumeHun 3mol weny HeobroduMo Hanuyue;

- mpedyemoan yucna noezdoe ¢ HeolxoduMbiNM YDOBHEM Z0MOEHOCITIU,

- COQIMERNTICITIEY IS UHGHDACIMDYRIM Y DGl, SRTHIYEHMUEU 8 Ce8R Mymu, CUZHANEHENE CUCITIEMLE, KOMMYITIU-
DYMILLLIE MEXaHUIME], CUCITIEME] IHepIocHabmenus u m. 0. ¢ HeoBxoduMEIM YDOSHEM S0MOBNOCITIL,

- CUCIMEM U PeCcypPCcog, DOeCHeyUearLiuy COMTIERTICIMEYHWYH Daiomy Keamughuyupoea sl Orepamo-
pOE, CEOEEDEMENHOE NTIMPEETeNUE T0e3006 U YNPaaNeHue pacnucadues dewsenus noeadoe.

ONTHMANEHER YPOBEHL TOTOBHOCTA CAOMHOR KOMINEKCHOR CUCTEMEl MOWET BbiTe ONDEIENEH © No-
MOLLEID WIMUTALMOHHOMND MOGENWDOBaHMA. PesyneTaToM Takons MOOenypoBatKA ABMASTCA YCTAHOBMEHHWE On-
THMAaNkHER YPOBHER MOTORHOCTIA OTAENEHLIX NOOCHCTEM, JNEMEHTOR [NOEIN0E, NYTeR, CUMHaNEHON CACTEMB
WT. 4.0 ¥ CHCTEME B UenomM. Ha aToR oCHOBE CNpegendioT Uend W 3agadyK ONA NoKasarenaid NporanoaMTeNk-
HOCT HOMNOHEHTOR SXTHMEOE W/ANK CHCTEM SKTHUBOE.

Mpumep — Uene: xJocmuzryms & cpedHes 20MOEH0CITY CUCIEME! Ha Mapwpyrme 37 e,

YCTAHOBMEHWE LENeH ANA roToBHCCTH CUCTEMEl NPEANoNarasT ONpeqenaHre NoKazaTensi HagemHoCTH
ANA Kawgord KOMIOHEHTa CUCTEME, OBEYHO BEPANMAEMER B BMIE CPeOHER HapatoTi Ha OTHaa cpagHeR Ha-
paboTkK 00 OTKA33, CPeaHent BOemMatid pesoHTa. Takue KapakTepuMcTHEM KOMIOHEHTOD MOrYT GRITh OUEHEHLI
HENOCHEOCTOEHHD WK BbYHWCNEHE NPW HANKIE HAOENHOCTHA, OLUEHKE PUCKA, MOQENHDOBAHUK WIHOCS MW
MCCNBA0RAHMN BOAMOIEHOCTER ONA 1Y ONTHMUIALIMMK.

Tawum 06paloM, MOOENKMPOBIHWE NPOMIBCIMTENLHOCTH CUCTEMEl HANPABNEHD Ha!

- YCTAHDBNEHWE DEANLHOCTH OOCTHUHEHWA NOCTABNEHHOA LEMA;

. YCTAHOBNEHWE ONTMMANEHER MNEH0E QOCTMMEHWA LENK (BEmoYas TPeGoRaHWA K MpOeETHPOEI LD,
rpadiie TEXHHHECKOrD CECIYMBAHMA W KANWUTaN0RNHEHHA);

- MOEHTHDMKALMIO SETHEGE (MMA MY KOMOOHEHTOR), IHAYHMEIX ANA ADCTHNEHHA ATOA LEn9;

- ONpegEneHnE aGUyAx 3ATPET Ha QOCTHMEHNE LB

- yCTAMDBNEHWE Ba1000M0 YPORHA ONA HIMEPEHWA (RAKTHYECKOR NDOWMAIBDOMTENEHOCTH (KaK cnegcTane
BEpHEHKALKN MK MIMEHEHHE NPEONONOKEHKA M NOBEILUEHWA TOXHOCTI NPOTHO3E & ByYDYLLEM).

LonsHe: BeiTe MCCNegoDaHel TAKE W OPYIME aKTODE, BNHAKWKWE Ha YPOBEHE MOTOBHOCTH CUCTEME,
TAKME KK NPOMIBCOMTENLHOCTE TRYOA, HAHWA, HEBLIKW, MOTHERLUMAKYNETYDE NEPCOHANG, PRCYDCE W OTpa-
HUHEHWR OeHEMHBIN NOToKoR, Bo aTv hakTopsl OonsiE GeiTe yUTEHE 0 NROUSCES MOTENWOOBIHKA W MCCTE-
OCBAHE B NPOUECCE OUEHKN WX BEMAANWA Ha GuraHec,

10
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4.3.3 Mnaxel MeHeLKMEHTA AKTHBOR

rOCT P 55235.1=2012

4.3.3 MNnanl MeHeaXMEHTa AKTHEOR

Oprask3aUya QoMeHa YoTAHOBNTE, JOKYMEHTHROBATE W NOGAEDEHBATE MNaHL MEHETEMEHTa aKTH-
BOB AN A0CTHMEHAA CTPATEMM MEHEDMMENTS AKTHEGE W YCTAHORNEHHA LUENER MEHEIHMEHTA SKTHBOR Ha
CREOyHWHX ATANAX KHIHEHHOTD LHKNE AKTHR0S!

a} coanaune, NproDpeTeHME MK DOCT AKTHEOR,

G) MCNONE30BRAHKE AKTHROR,

B) Nnogoepska {TexHuyecxoe obcny+MBaHMe) akTHaoa;

r} cOHOaNaHnE aKTHECE WIANK PACNODAMEHKE MM,

MpumedadHue 1 — Co3gase, npuoipaTaHME MNW POCT SXTHEOE BXNOYAKT 8 CEOA CTagMn NPOSKTHPOBEHKA
W PEARE0OTIA, METERHENEHO-TEXHHBCKOND 0BacneqeHUA, NINOTOEMEHWR 1M BEO0E B SRCINFATaL0 M.

MpumedaHne 2 — MNogoepkeda TA0HE BENHYEET 8 cefiR NpoBSpKY, MOHWTODMHN COCTORHWA, WONMEITEHKWA, pe-
MOHT, 3EMEHY WHNK OSRCTEMR N0 YESNMYEHWH CPOKE SHCNNYETAYMM SKTHEDE. JaMEHE DTIANEHEX SKTHBEDE MORET BeITh
THEE OTHECEHE K NOA0BEHES CHCTEM SKTHEDE.

n PHMEYHaHAE 3 — MnaHkl MEHSOHMEHTE SHTHMECE MOTYT ObITE pEEP.’:’IEDT-EHH,EI'I:H OTOENEHRY BXTHEDR, BMO0B
AETHEIE, CHCTEM aKTHBOE, I'IDFI-'I'I:'JE'J'IH AKTHEOE MMM lIIEI.'I.I|BI|-'E CHCTEME MEHEQSMEHTE akTHE0R. [Nadbl MEHSOEMEHTA
AKTHEOR JoN#HE OeiTe CERIAHN CO ETF'E.TEFI-'FEI-'G H LEMAMA MEHEOXMBHTA GETHBOB. ONA JOCTHMEHHA KOTODRIE 3TH Nna-
Hil HZHZ4HANEHD NPpadHaaHaYeHE.

PaspafoTka NMNAHOR MEHEOMMEHTS AKTWMEOE B NPOUBCCE MWIHEHHOMD UMKNa OOnWHa DKnodaTs o
ceba MoonefoRadne BoagedcTBA MapoNpPUATHR OOHOMD ATANA HUIHEHHOND UWMKNS HA MEDONPWATHA, Npo-
BOOMMBEIE Ha ODYMAXK ATANAX WHIHEHHETD LWKNa. TNaKs MeHE0Hi0HTa aKTHEOE J0MEHE HslTe ONTHAMAIN-
pOBAHE, 8 OEACTOMA 0 HEM PAHXHPODEHE MO NPHOPWTETHOCTH. YaCTI CROMHED M MHOTOgYHELIHOHAN &M bIX
MNaHoe {HaNDMMEap, OXBATEBRINWWE NOPTENs CUCTEM AKTHEDRE WM AKTWE0E) OoMeHsl GRTE CODMACTHD
ONTHMHIMPOBAME ¥ PAHKMWPODAHL B I3EHCHMOCTH 0T BOA0SRCTEHR COBDKYNMOR CTOMMOCTH, TpeBoBa Wi K
pECYDLAaM, DIAWMOIARRCHMOCTRA, DHCKa W NPOMIBOAWTENEHOCTIA.

nFI-Ir'Il'l'IH'-IHHI.-'IH _ F'E]FIEEDTK-E. ONTHMMEISUAR, PEHEHDOBARKE N0 NPADDETETAM KM MHTEFPALHR NNaHos Me-
HEGHMEHTE BEKTHEOB ABNAHITCA WTEPATHBHBIM NPOLBECCAMH, HEYHHER C PE!pEEDTHIr'I WMIMH 8ETYANH3dUA CTRATET A
MEHSOMMEHTa dETHBOR.

B nnakax MeHenxmMeaHTa aKkTHBE0E D0MH DTk YE23aHI:

a) aagaqun 1 OeMcTeKMA, HeoDXOOWMEIE ANA ONTMMWIALKG JaTRaT, DHCEA W NPOUIB0OKTENEHOCTH 3KTH-
BOB WK CHETEM SKTHBDE;

) yoTaHOBNEHHBIE OBRIAHHOCTH M NONHOMOYME NEPCOHANa ONA BHEOPEHMA TakHX BUOOE QEATENb-
HOCTH W OOCTHMEHWA LENSA MEHE I MEHTa AKTHEDE,

B) NNAH-rpadye 4 CRegcTea, C NOMOWED BOTODSIX D0MeHSL ObiTh BRNOMHEHE 3TH BUs ABATENSHOCTIA.

MnaHs MEHEHMENTA SKTHUBOB OOMMHE ObITe DOBEOEHL A0 CEEOEHWA BCEX NDWYACTHRIX CTOPOM ©
HEcOxOOMMoH CTENERED O8TANMIAUMK, B COOTBETCTEMM CO CTENEHLEY KX YHACTHR B JeATENLHOCTH OPraHd-
JALAK W WHTEpECOE B a8 Blanece.

Mpew pazpaboTee NNAHOB MEHEQHMEHTA SKTUE0R OPradrIayMen gomsHa BeTe obecnedena Boamos-
HOCTE BRINOMHEHIA COOTBETCTEYIO WY MEDONPUATHR, EYHKLNOHANEHED. NONKTHK, HOPMATHEHEX TOKYMEH-
TO@, NOOUBCCOE WIMNK NPOUEOYD, METOO0E DEaANAIaUHMM MEHESRMEHTA AKTHEOE W HECTKOAMMEIX PECYDCOB
ONA peyNETATHEHOMD W AKOHOM WY ECKY ek THBHOD BHELPEHKA NNaHa.

m FHAMEHSHAE — MnaHel g4onsHe BeTe PEANACTAYHBIFMHA 1 BEHE0DHEMBIRM.

MnaHs MeHEaHMENTa aKTHECE OOMHHEl BKNKMATE B Ce0A O8ATENEHOCTE N0 yNyHWEHWRD CHETEME
MEHEHMENTa aKTHEOE (CM. 4.6.0 H 4.T).

MnaMe MeHedsMEHTa akTHBOE QOMKHE NEPECMATEPHEATLCA YepEa JannaHvpoBaHHEE WHTERRANk
BpeMeEHd onA ofecneYeHHA X IMOeRTUBHOCTH W COBMECTHMOCTIH GO CTDATETHER M LENAMKA MEHEDHMERTS
AKTHBCA.

1
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4 331 O8wme nonosauus

Ona obecneyeHna CooTEeTCTEWA Tpebosaruan MCT P 552351 npu paspaGoTre MTaHoE MEHE IS H-
T4 AKTHECE OPFraHM3aunA QOMKHE BeINONHATE CRegyiowne JeAcTBIA.

a) B nnaHax MeHeIMMEHTa SKTHEOR JONHHE DblTe NOCTABNEHL 3a0a4H, OOECMHEYHBAIOLIME BidMonHe-
HAE KA#O0A UENd MEHELHMEHTA aKTHRCR. B nnaHax JoroeHsl BeiTe YCTAHOBMEHE PACnpEensHie oTEeT-
CTEEHHOCTI WM NOMHOMOYWA NEQCoHAna 0NA BHIONHEHWA KAKG0R aagaqu, nnad-rpadie paboT W pacnpege-
NEHWE DECYRCOR (HANDAMED, DHUHAHCOBLIX, YENOBESECKHE, TEXHONOMHMYSECKKE, NOMMCTAYECKMX), BhlZENAESME
ANA KaMI0H 3a0a4m.

0) OAna pazpaboTekd | NOOOEQKEM NNaH0E MEHSEMMEHTA AKTHEOE, ODTAHM3IALUMA OOMEHa NDOBECTH
aHan1a;

= NONHTHEA W CTRATETHM MEHEDKMEHTa AKTHROR,

- CYLUECTEYIOWNE UENel MeHeasMeHTa aKTHR0E,

- pEHeKMenTa pucka (oM. 4.4.7);

= NPeQWECTEYHMWEND W NPOTHOIMPYEMOND COCTOAHKA AKTHEOE, OaHHLX OF WX MAHOCE, OTEA3aX W NDoH3-
BOAHTENEHOCTH,

= HEOMNPELeneHHOCTA JaHHBX MOTENER ¥ NPeQNONGKEHWA, WCNONLI0BAHHLIX NDH CUEHKE PUCKS, He-
ONQELENEHHOCTE QOMKHE BblTe YYTEHA NDW NEPecMOTRE MNK OSHOBNEHHE MNaHOB!

- 3aTEaT B NPOUSCCe ¥HMIHEHHOTD LWENa aKTHB0E,

- IHHAHCOBRE ¥ ADYTAY PECYDCHEIX BOIMOMHBOCTENR W OTPaHMYEHHR;

- 0GA3ATENEHEE B MHBIK TPEBOBAHKA MEHEMMEHTS AKTHECE,

= OTRAHWHEHAR 0 CPOKaM W CEI0HAM, 8 TAKKE HIMEHEHHA IKOHOMASECKOH CHTYALMH,

- DEWEers BEeEMeHH NPOUecca NPpoWIsnacTea, a TAKHe WHDODMALKMK, NONYyYeHHONR of NOTPeGUTENEM,
NREAHUDYEMBIX COMAalenti U T. 4.,

- MNAHKPYEMOND NOPAIKA MOBHNHIALUKA SETABOR W QOCTYNS B HAM, 8 TAKKE HELOCTAOWNAR MMM K-
YEBLIX BHOOE DECYPCOR,

- LS NoCTOAHHSMS YIYSLWEHAA,

-« PEAYNLTATOR AHANKAA C0 CTOROHE BRCWIEND PYKoRoacTEa (ch. 4.7

- BOIMOWHOCTER BeINONHEHWMA NNAHOE MEHEQMMEHTA akTHEOR Donee adidekTHEHBIM WiKNK MEHEE 3a-
TOATHBIM MYTEM (KOTOPRE Ha STanNe CTPaTErMHeckors NNaHWpoBaEHUA BbiNK YyNyLWeHsl KN HEJocTYNHE No
HAKAM=NA00 NpKYMHamM), T. 8. QOCTIHERHR TOH ¥E CaMOA WeNyCTAaHOBMEHHOD YOOBHSA NOOHIBOQNTENLHOCTH/!
COCTORHMMA AKTHREOR C MEHBLLWMK 3aTpaTami, [EH 3TOM HE J0TNHHE GolTe CHAMEHD] NOKAZATENNM YCTORYHBOTD
PA3BMTHA OOTaHMIAUMH WK NOBEWLUEHS IXCH0IVUKA DHCKA, Takne BOIMOMHOCTH MOryT BblTe naeHThdnL K-
POBAHE B NPOLESCCE ONTHAMMIAUMA K TAKTHYECKOND NNaHHPOBaAHUA A ATENEHOCT OPraHHIauny, obecnedeHHa
ACCTYNHOCTA QUCKOHTOR (CEHMOOK) Ha TOBADL! B YCIYTM M T. 4.

= BOAMOMHOCTER 000aBNEHHA CTOMMOCTH, KOTOPRIE HA 3Tane CTRaTerM4Yeckors NNaHMpoBaHHA HE Biifi
YUTEHE WK DbiNK HEOoCTYNHEl NS KAKKM-NKD0 NRRYKAEEM, T. . YEENHHEHKE UEHHOCTH aKTUB0R/CHCTEM aKTK-
BOB No CPABHEHKIO © 3aTparami #a Hux. Lenecoobpaanc B0 BCEA Opraq 3aumy MCCNedosats cNocobel yBENK-
YEHHA NPCHIBOAMTENEHOCTH BG83 DOCTA MINepMEl, OTENOHEHWA OT LENed YCTORYHBOrS DAIBHTHA, NOBEILIGHHA
IHCTIOIHLUNA PUCKA.

B) MNan MeHeEMEHTa aKTHE0E AomeeH BeTE pazpaboTad ¢ YYETOM BNHAHKA MEHEIMMEHTA AKTHEOR
Ha DHaIHEC-NPOLECesl SPraHHaaury. HenonHoTa aHankaa BNUAHEA Ha SUIHes MeHeQHMEHTa BKTHROE MOMET
HETATHBHC CXaZaTLCA HA QEATENLHOCTH CErAHMIAUMK, B TOM YNCNE BblIBaTh:

= JAMDATHEHWE CEDYRAWENR Cpedsl (HANDUMED, NPKH HCNONE30BAHWKM YCTADSEWErS oDODYI0BSHWA ¢
TEXHONOTHRA), KOTOPOE YOEBATO HEHKUCNEHKWEM WTPadios, NOTEPW PEMYTALMK M Bruadeca;

= QNHTENBHEIE NPOCTOM NDW TEXHHYECROM OBCNYKMBAHMK 1 PEMONTE COODYOOBAHHA K, K2K CNeacTaMe,
HEOQOCTATONHOE KN HECROEBREMEHHDE oBCnyKUBaHHe noTPeBUTENeR,

= CYLYBCTEEHHYIO NOTELK IHAHAN K ONBITA NEDCOHANOM OPraHAIUAA MDA NePEaY%E KPHTHYECKKY BAOOB
paboT NoapADYIAKaL,;

- NOBBILLIEHAE PAUCKa ANA NOTERW 3A0P0EEA WHNK GRIONACHOCTH NEpooHana (Hanpuamep, padoTa nepoo-
HAaMNa B YCNOBMAK ONACHOMD BO3JERCTEINA DAKTODOE OKPYHEMILLER CREQE BMECTO HCNONbIOBARKA QOCTYNHER
W AKOHOMAYECKN 3PHeETHBHLIE YOANEHHELX TEXHONOMAN];

= QONONHUTENEHEE 3ATEaTel WNW NOTERH J0X00a BCNeLCTEME HEeNONHors ACNoNB3I0EAHKA JANNaHHpo-
BAHHOTD BRPEMERA ANA BRNOMHEHWA NRaHUDYeMBbIX paboT;

- HEBLINCMHMMBIE #3-23 OediUMTa BREsMEHH NaKks, paapaboTadHse Gea cormacosaia ¢ BOBNEY EH k-
M TRETHMMK CTOPOHAMA, TAKKME K3K NOCTABLMKK MW NOOPaa-HEA.
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ry Nua, oTEETCTESHHLIE 33 pa3paboTry NNaHOE MEHEDKMENTa AKTHBOB, SONHHE DiTh HETRD MQEHTH-
PUUMPOBaHL. Bo MHOME OPTAHKMAALKARY TAKYK CTRETCTREHHOCTE YCTAHARNMEBRIOT B JOMHHOCTHLIX MHCTPYE-
UWAX, OOHAKD PACNPEREneHE OTEETCTREHHOCTH 33 paspaboTry NNasa MEHEOMMEHTE aKTHBOB MOMET DoiTe
YETAHOBMNEHS HENOCPEOCTBEHHS B NNaHE.

A) AETHEAMM, CEAZAHHLIMKA C NPOHIBCOWTENLHOCTED, PACKODAMKX W PHCKOM, CNEdyeT yNDaEnATe Co-
BMECTHO, YTODEI ONPEOENWTE B YHUTHEATE KX 0GWEE BNHAHKE Ha DUIHEC OPraHHaaunHd. JonwHe: Menonsao-
BATLCH COOTBETCTEYHILLME METOOE OLUEHKH W ONTHMHAIEUMA ONA KOODOMHALKA INEMEHTOE CHCTE M.

&) Mnad MeHeMENTS aKTHROE ASMTEEH BKNKYATE B CeBA onnocpoYHbie NROrpasMubl BONONHEHIKa ak-
THBEOE ONA ohecnederHs BoaMOEHICTH aHankaa TpelobaHii K JaMEHE aKTHEOR W &8 IMHAHCKPOBaHKMA, a
TAKHE NNAHADOBAHKIKD ANETEDHATHEHEE BADKMAHTOR AAMEHEI AKTHEOB M COOTBETCTEYIOWMY 3ATPAaT.

#) MNNaMel, paspabtoTanHsE B DAMKAX OPYTHX CHOTEM MEHELEMERTE, KOTODLIE MOMYT OKA3ATE Helbnaro-
NPKATHOE BIAAHKE Ha NNEY MEHEAKMEHTS AKTHEOE. HanpuMep, NNad Npoaas, NegefaHHsd B NROMaeoacTeo,
MOMET ObiTe HEMWIHECNOCOGEH H HE YHUTBIDATE HEODXCOWMMEE J8ACTEWA N0 TEXHMYECKDMY oOCnyEMBaHHIO
H PEMOHTY AKTHREOR,

4.3.3.2 ONTAMKZAUKA CTRATETMH W NNAHoE MEHEEHMEHTA AKTHBOE

MapHoi ceobeEHHOCTRIO YCNEWHSR CTRATEMNMH ¥ NNAHCE MEHSIMMEHTA AKTUBOE ARNASTCA ONTHAMKIA-
LA 3ATDAT, PHCKA W NPOHIBCOMTENSHOCTA HA KPATKOCLOMHBIR 1 JONMocoodHBIR NepHon B CUTYALMK NPOTHBO=
PEHHBBIX ORALAHAA NDHHACTHRIX CTORCH. TToaToMY NPOUECCE ONTHMMIAUMK KRARHE BaXHB On8 ofacnadeHna
YEMEWHOA CTOATETHK MEHEIKMERTA AKTHEOE, A TAKKE DEWNLTATHEHOCTH K HPOEKTHBHOCTH MAAHOE MEHED-
HMEHTa akTHECE. NS oNTHMAIALKA CTPATEMMK K NNAHOR MEHEHMENTA AKTHECE CPrAHAAALWA BONHHEL MPH-
MEHATE!

a) OpradkaauUs 0omeHa NEEMEHATE 30aNTHPOBAHHEIE ¥ BEPHEHNLKDYEMBIE METOOL! ONTHMHIALKGA, Co-
OTRETCTEYRILLME KPHUTHYHOCTA W CIEHOCTH NPHHAMaEME DEWEHAER, K ODECNEYHBATE COMMACcOBaHHBIE NPEd-
NONGHKEHMA O IHAYEHKA BENOMOTATENERLIX akTopoR.

G) MNpouecos ONTHMAIAUWE BEMOYaK0T B ceba:

= MOEHTHDHEAUWKe Bcex LakTopoa, KOTODLIE MOTYT NOBNKATE HE NPAHATYH CTRATEMMK WK NDHHATOR
PELLEHHE,

- ONPENENEHHE He IHAYHMOCTH [BENICHAA B WMCIABMCHMOCTA W NPOTHE0DEYUBRIE LEnM);

= AHANKS NPAERNEMBIX KOMNPOMBCCHER PEWEHIXA, BE00D BOIMOKHER DEWEHWA W CUEHADHER C YYETOM
HEONPELENEHHOETH QaHHbIX W NEEQNONCHEHKA;

= BulZ0p ONTUMANEHONS BARPHAHTA C HAWMEHBLWKMK JATRATAMK B YCNOBHMAK CYLUSCTEYIOWWE OrpaHr-e-
HIKA W NPHMHATEE 0DAIaTeNLCTE.

B) Hauny4win 8apHasToM ONTHMAIZUA M SENARTCA palpadoTka W aHegpeHne CTRaTerii, NNAH0E WK
pEWEHWA, B KOTODLIX DEanMayeTcA ONTHUMANbHOE CONETAHME HMIKKME JATRAT HA MHIHEHHBIA WAKN NROOyELKKA
H YCNYE HEIHAYWTENEHOMD DHCES, HAMMEHBELWWX NOTEDE NDH NPOMIBOACTEE W TEXHHYECKOM ODCNyYHMBAHKI
H ONTHMANLHE HWIKKE OPYIAY OTPUUATENLHBE BOIGeRCTEMR HA Uend Guadeca OprasHkaaddy [Takux, Kas
CHIWEHWE DEMYTALMKW WH YCTORYMBOCTH DalBMTHA). JadHsid KDHTEDHA ONTAMKHI3LKMA MHOTEA Ha3LIBAOT
o EWKMMKE 3aTpaTamd Ha CoBCTERHHOCTED KMNK « COWKMKM BoagefcTaden Ha Guanecy. CNeayer Takme yHecTy
COOTHOLWEHWE COOTRETCTEYIOWWME BECOBLIX KOFDDHLWEHTOR, IHAYEHWA WNH KPUTHSECKWY MDaHny BO3LEA=
CTEYHWME DAkTOpoR W OBWKWK «3aTpaTs WK 2B0AdeRCTEMR, ¥ NpoBecTH obsmed idropsmauned W paik-
ACHEHAA NPAYACTHEM CTOROHAKM PESYNETATOR SNTHMAIALKMK KK HAUNYYIWEro BagHMaHTa pelledda. Heobxo-
OWMMO NPOABNATE CCTOPOMHOCTE M M3GRTATE, HANPHUMER, TAKKE NOMATHA, Kak «chanadcHUpoBaHHBIE 3ATRET
H DHCED.

ry Jprasdaagma gomeHa pazpaboTars KpHTe P ONTHMWIALKMK ¥ PaHKKPOBAHKMA No NDHHLUANY sCBEpXY
BHI3® ONA CTPATEMAYECKKE HANPDARNEHKA DAABHTHA, UEHHOCTER M UENER OPraHHIaLMH, 8 TAKKE KPMTHYHOCTI
H IHEYMMOCTH Kawack yend. MNpakTuyeckas cuexdsa (4410 Jenatk, ecnus) gonwHa buiTe Npoasdesa no ob-
QATHOMY NOAHUKNY «CHEYY BREDX: ONA ONTHMAIALKK OTOSNLHMbIX 33084 WNH B0A0eRCTRHE Ha OTOeNEHBIE
AKTHEE [HEDE3 ONTHMHAIAWWIO HHMIHEHHOID LAENG AKTMEDD WINW CHCTEM aKTWBEO0R), 4o pa3paboTkn onTrMans-
HEd% MPOrpasMmM AEACTEMH C akTHeaMy. Ha proyHie 1 NoKasaHs, Kak TP 3308494 nTHMKSaUMK COOTHOCRTCA ©
noprdene asTHESE. DMK KAcAIOTCA CNTHMMIALIKA:

1) eOMHHYHBX OBACTEWA C OTLEMNEHEMA SKTHRAMEA (HaNDEMeD, onpaaaneHie HEobXOOUMOCTH TEXHHYE-
CROMe COCMyHHMBAHKWA JNA KOHKPETHOM ohopyOoBaHWA W COOKOE BM0 BRNONHEHKA),

2) aagad Ne OgHoMY UK HECKONBKKM SKTHBAM B CHCTEME AKTHEOR!

= ARMCTEBHK HA HAIHEHHOM LUKKNE ANA 0OHOMS akTHea, T.e. checnedenne HannyYWers CoYeTaHA MHBE-
CTALMA, MENOALA0BAHKA, TEXHUYECHOMND OBCNYHHBAHWA, 3aMEHLI UMW NPUOBLETEHWA aKTHBE. Hanprsen, wikkn
CHACTEN TENNOODMEHHIMKA DOMHEH YU THEATE DeCYPC TEYD TEnnooDMeHHHEa;
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- OBRACTEMR C KOMMOHEHTAMHA CMCTEM aKkTHBCB, GCAK MENOY HWMMM CyLWECTEYIOT B3aMMOIABHCHMMOCTH
(HANpMMED, MEMEY CACTEMOR KOHOKUWOHMPOSAHMA BOAAYXA MNH CACTEMOR OXNEEOEHMA), 0CoBeHHD © KO-
noHeHTamMi, 0BecneYMBaIoWHMmMY DescnacHocTs,

3} Nnporparibl patoT, BRIMYSEOLLER, B TOM YWCNS, UAEHTURKSLMIO KPWTHYECKOrD NyTH', panHOMEpHOa
PACOpELEnEHHE 3aNPOCoR Ha PECYDCH (BLIDABHWBAHWE DECYDCOB) M TPYNNMPoBKY paboT.

&) TpeBoBaia K TOHHOCTH, METOOE M DECYDCE], MCNONLIYEMEE ONA ONTHMUIALKMA, JOMHHsl COOTHET-
CTECBATE EPHTHYHOCT M CIOMHOCTH KOHKDETHBI CUTYAUMA. MeTogsl onTHMHUIaUMK MOryT BbiThe KAYBCTREH-
HisIBAA AN KOMAHECTBEHHBIMA 1 JABACAT OT KOHKPETHON CATYALMK, NTPIA 3TOM ONTHMAIALWA ACMHHA BENI0YaTE
KODPEKTHOS NOWMEHEHWE METCOOR OUEHKM NOKAJaTENah HANEMHOCTIA 1 PUCKA W NPAHATMA KOMTPOMUCCHEIX
pELLEHIAR 4NA DOCTHEEHHS HaHMEHLLLAY 3aTPaT.

Moprihan. SXTHROR N CHCTAM AKTMBOR

{THN, DMTHMIOCTR, COCTORHNE, NPONI BOANTANLHOCTR)

Bl
L

o L

Ml UMD BETHEOS

1. OrmAssaUMA TRGYEMED B ETAMLETS
{BETPETL, JCOMb, PHCK, NAHHTEDMK]

2. ONMTYRBMLNA NHHSHHOTD LANTE SKTHBS
{BNTPETLY, NPOMMEOIMTANBHOCTD, PMCK, YCTORM HBCS DEIENTHE)
a) MR EN I rbHE S BTN (ROrHLR Ln)
) Yom-51 VTS M B DMCTRAL ST ROA
MDALIINSAR NPCRDIOMTRNEHOTHA W e s HOOm)

J. OnTAMBaLNA NPOMPaMM Qs cTa
{SETPETLY, JNOMLb, PMCK, MNAH-TPEchH AMICTEMA C BKTHEGMM)

FI&G’:.I’HDH 1— T[_'IE’EUEEHI-":H N ONTHAAZELEN DERTENEHDCTA NO MEHEOAMEHTY aKTHBDE

' MNocnegosaransHOCTE BRINOMHEHKA PHE‘DT MoA DEANEIEUAK NMPOEKTA, MCNOMEAYVEOILWER MAHAMAMeHO HEODHaH-
M8 BDBEME ONHA erd 3S8epLUeHAR .
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4.3.4 MNnannpoBarHne Ha cAyYaW HenpeaeroeHH LIX CATYAUKRA

FrOCT P 55235.1=2012

4.3.4 NnanupoearHue Ha CAYYal HENPEOBENOEHHLIX CHTYALWMA

OpravM3auda JoN¥Ha YoTaHOBUTE, BHEODWTE M NOQOSEEMBEATE NNAH(bl) WKNE NEoUE0yYDEl WOEHTIA-
PHEALHK W PEArTKMPOBAHMA HE MHUKIEHTE W YpeIBbiHaRHEIE CHTYALMK, oDEcnedeqle HENDe PEIBHOCTH Kp9-
THHECKHY BWACE QEATENLHOCTH MEHELEMEHTA AKTHBOB.

Mpw paagaboTke CBOMY NNAHA(0B] W NPOUSAYD CRErAHKMAALKE OCMEHA YHeCTE:!

a) pHCE, CEAIAHKEIA C AKTHBaMH, KOTOPBIA MOKET NPHBECTH K BOIHHUEHOBEHHIO MHUHOEHTOR HITW Ypea-
BEISAAHLIX CHTYALMA,

§) BOIMOMHEIE HADYLLIGHAA KPMTHYECKKE BROOE DERATENEHOCTH MEHEIHMEHTS AKTHEOR,

B) HeoDxXoauMele O8ACTEHS NP BOSHUEHOBEHMK MHUMAEHTE ¥ 2B3PHAHC-CRACATENEHEE MEPOonpUA-
THA, HANPABNEHHEE Ha CHAMEHHE BOIMOMHEX NOCNEaCTRIA,

I KOMNETEHTHOCTL NEPCORANa ¥ HEOBXOOMMOE COyYEHKE N0 JEACTEHAM B CUTYALMRE WHUWOEHTS,

&) NoTpebHOCTH COOTBeTCTEYRIUKK NOWYaCTHBIX CTODOW, Ha KOTODBIE MOMYT NOBMMATE MHUHOEHTE
HNA 4PE3IBEYARHEE CUTYALUMKA, ¥ ONPEaendTE Nuua, rpyins paboTHUEGE, OpraHM3auMK, aBaprdHo-cna-
CaTeMeMEE CNyMbbl @ T. M., NOMOWES 1M NOA0EPHRKOR KOTODEX OPraHnaanna MOKET BOCTONE0BATECA MPH
YCTRaHEHMM NoCNegcTEMA onacHsx cobeI T,

B nnadax wuine npouegypay 0onsHbl SeiTe A3eHTHRWUH POBEHE MERONDHATHE K cnocobel BOCCTA-
HOBNEHWA MOCHE HHUADEHTOR 14 YDe3IBLHARHBK CHTYALUKA, ¥ QOMKHA BbiTe BRACHEHE HHDOPMALWA OTHO-
CHTE

1} nepcodana, aEapHiHeis CNYIKD W CTOPOHHMX OPraHuaagiy, BEModan Noapob YK KOHTAETHYID MH-
OpMaL KK,

2} cnocoBopR BHYTPEHHED W BHeLWHErs odseHa nHdopmagmel;

3} cnocofoB NOASeEHAHWA W BOCCTAHCRBNEHWA OPraHWIALWER CROMY KDHTHUHGCKKMY BHOCE QeATENb-
HOCTH N0 MEHBZHKMEHTY AKTHECE B Cly4ae HapyWeHka unk cbon;

4] ofecne4eHUA pacypoon i nogaepkxy ofopyNoBaHKA, COROCTE MNK padoT, HeohxaluMbix BO BREMA
choen, HHUMDEHTOR KN H0e38nHad b CHTYaUHRA,

5} PETHCTRALWMH CYLIECTREHHOR HHPOPMaUHMK O NPeQNPHRHATER OTEETHBLIX MEDAX M YNDABNEHYSECKAX
PEWEHWAY B NEQACT, PEANKIALMK MHUMOSHTOR 1M 383a0MAHEY CHTYALMA;

£} NpoUecea BOCCTAHOBNEHME HODMANEHOMD X008 O88TeNBEHOCTI.

Ooranksalsa Qon#Ha NepHodAYeckt aHanvIdpoeaTe, NPOBEPATE W NPW HECDXOOHMOCTH NepecKa-
TEMEATE MAAHL WHNK NPOUEOYDEl TOTOBHOCTH K HHUMOSHTARM ¥ YPeiBRHaRHLIM CUTYAUMAM, 0BacneYeHna
OTRETHEIX MED W HENDEPEHBHOCTH BULOB OEATEMNLHOCTH, CEBAIAHHLIX C MEHELREMEHTOM AKTHEOR, BaANHLIX
ONA CRraHnaaULKm.

I pUMBEYEHNE — MNnaHe parcTedE 8 HENPEEBUOSHHBIX CHTYALMAL OpraHEIanns OOMmHEHa deTyandidpoRaTh
MaCNe \e NpoEapxE I:TE‘ETI.-'IFICIE.!HI.-'IH:I WKW BOZHMEHOBEHAA MHUWOSHTOE, ‘-I-FIEGH-HHEI:'IHHK CI.-'IT_I,I'-ELI.HI.T'I Wnu choee.

4.3.4.1 O6lWwMe noncHeHUA

CHpranmnaaua Qon#Ha oUeHHBATE NoTRelHOCTH B asTHEAX NPH BOIHMKHOBEHMKY MHLUMOEHTOR 1 Ype3kl-
YARHEE CHTYALWA, NNAHKPOBaTE YOORNSTROREHWE NOTREAHOGCTENR B AT akTHRAX, paipaloTaTe COOTRETOTEY-
WOLME NPOLEDYER W NPOUECcE:, NPOBEPATE MOTORHOCTE SKTHECE K 3aMNaHupoBaHH ik OeRCTEMARM 4 NOBLIWATE
e KTMEHOCTE PEATMPOSAHKA B HENPEOBHOSHHLIX CHTyauxax. Opradnaauma QonxHa, HanpyuMep necnego-
BATE BOIMAONKHEIE ONACHENE CHTYAUNM, BOIHMKIMNLME B DE3yNETATE:

< CYLUBCTEEHHEIK OTEAA08 EPHTUYBCKHMY aKTHECR, KOTOPLIE MOTYT NDUBECTH K HEOONOCTABKE yonyr no-
TpeOUTENAK, NOTERAM WM BOIHKKHOBEHWM OYTAX ONacHOCTEHR;

- SKCTPEMANEHEX NOTOOKEE YCNOBAA, HANPAMED CHNEHOMD BETRA, HABSOHEHWA, CHNLHOMD CHEronana;

= HE3ANNAHWPOBAHHOMD BRODCCa ONAcHLIX MHOKOCTEN KAKM YTEYKA TA30E,

< BIDLIBA MNK NOMaApa;

- BIX0OS W3 CTRPOA HCTOMHMKEA JNEKTROMNMTAHMA WK CACTEM YNPABNEHHA,

= KOMOMHaLKK COBLITHA, KOTODBIE MOMYT NPHBECTH K 4PEIBRLINAAHON CUTYaLNA,

Ona adaniiia MHUMOEHTOE W YpRIBEYaRHE CHTYALWA OpradMIaunny DoMmkHel QONonHKTENEHD Y Tii-
BATE BAAMMOCERIEL MEXOY NPOUESCCORM OLUEHKH PUCKS W BEACTBAAMK N0 ALEHTAEMEALRK ONacHsX CoDRITHE.

Cpranmaagma gondHa pazpabortate, #QeHTHEUUMPOBATE M YCTAHOBMTE COOTEETCTEYIOWES ABADHAHOE
GhOpYROBAHWE, PEMYNADHD OCMAETDHEATE M NEOBEPSATE M0 FMOTOBHOCTE K paBoTe ¥ NPOHIBGOMTENEHOCTE.
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MnaHe geRcTEMA B Ypeise4aiHsy cuTyaumax {cs. 4.3.4.2) gonwHet GeTE HanpaeneHs Ha yoTpaHe-
HAE MOCMSACTERA HHUMASHTOR M NEH HeoBXoQUMOCTH COOEpMATE NCITANHLIA NNaH BOCCTAHCRENEHKA paboT K
YCTORYMBER, BEI0NACHEX M CEBORBREMEHHEIX NOCTABOK NPOAYELMK WNH NPEASCTARNEHHA YonyT noTgebuTenam.

MEaKTHYECKHE YyHEHWA GOMKHE OaTe Hanpaaneds Ha Nposepky IDQEkTHEHOCTH KPMTHHECHKK BaMHBIX
YACTEM NNaHa JeACTEMA B YpE3BEYaRHEY CHTYALMAY M DUEHEY NONHOTE NPOUSCca NNaHMposaq e JeACTani
B HOEIRLIYAAHEE CHTYAUNAY. HAacTONBHEE yHEHKS MOrYT BbiTe NONEIHBI NPH NNadMposaHqds. Nonsomacwtad-
HislE Y2 HAA SOMMHE DBiTs MAKCHMANEHD DEANKUCTIAYHE 1 20hekTHEH . MoxeT noTpebosarecA NooBegeHHe
MOJENHPOBAHHMA NCNHOMACWTAOHOM MHyKndeHTa. ECnm nprserrmo, To yenacoobpasHo NpHENEYEHWE K yYe-
HHAM BHEWHKE 883 DHAHLIX Crywh.

MocnencTEMA YpeIBbHalHBX CHTYAUMR H PesyneTaTel NDAKTHHECKHXY YHEHHUA oN#Hb CETE OUEBHEHDI,
HEODXOOHMEIE KOEHTHDUUHPOBAHHLIE HIMEHEHHUA — YYTEHLI B JEATENLHICTA CRrAHMIALKMM.

MnaHsl ASRCTERR B YPEIBLIMARHBIY CHTYALWAX QOMKHE DeryNARHD NepecMaTEHEATLSA SPrannaaguei,
YACToTa NEpECMOTPa QonsHa 0GECcne4MBaTE MK aKTyansHOCTE, T. . I4e THBHOCTE MO OTHOLWEHWK K oy LLe-
CTEYKIUHM BAOaM DPHCKE OpraHuaaumiA.

Bonee nogpoflbie JaHHLE © MEHSOEKMEHTE HENDEPHBHOCTH OHIMEeCa NpueedeH: B CcTaHdapTe
MOCT P 538471,

£.3.4.2 Nnadel ZEACTEMA 8 4PeiBbiHaiHbiX 0GCTOATENLCTERX

Mnad QERCTEMA B YPEIBRIMANHLIX CHTYALUWAX QOM#EH COOepEaTe QBNCTEWR. BuINCNHAEMbLIE NpH BO3-
HHKHOBEHHA ONatHbIX CHTYALWEA, ¥ BRNKYaTe B ceba:

< HABHTHMEALMIO BOAMOHHEIX WHUMOSHTOR M CNACHOCTER, a TAKKE WX COYBTaHMA;

- MOBHTHRHEALMIO ML, KOTODLIE GONKHE YHACTECEATE W BblTh OTBETCTECHHLIMK 38 JERCTEMA B 4pei-
BE43AHLIX CHTYALMAX,

- NoOPoBHSE ONACAHHE ASACTEWH, KOTOPEIE HECEXOGOKME BRINCNHATL NENCOHANY BO BPOMS YPesBRYaR-
HOH CHTYALWWA, BENIOYAR Q8HCTEHA, BbiNOMHASMEIE NOABNEYEHHER BHELWHAM NEPCOHAN0M,

- pACHPEOEnEHWE OTBETCTEEHHOCTA, COAZAHHOCTEN W NONHOMOYKMA NepCoHana B0 BPEMA MHUHZEHTA
WM YPEIBRYEAHOR CATYALMN,

- ghecnedeHHe BEIoNacHOCTH M HeoBXoOWMOoN MHgOPMaLME ANA nepocoHana;

- OBECNEYEHKE BOEMA HEODXOAUMBIMK PECYDCAMKA NEQCOHANS, BRHMOMHAKWLErD paloTel B YpeiBRpYaR-
HislX CHTYALMAX B TEHEHWE ONHTENLHOMD COOKa;

= NNaHE IBAKYALMKA,

- MOEHTURKHESLUAIG MECT PACHONGHEHHA BCEX ONACHEX MATERHANOGE W Mep BeIoNacHOCTH, CEASAHHBIX
C HHMIA;

- cnocobbl CER3W © AEAPWAHD-CRACATENEHEIME CIyHOaMA;

= OMEH HHDODMALKEN © MECTHBIMA ORraHaMKM CAMOYNDARNEHWA, COCEOGHHMM CRraHMIaLNAMKE 1 0GLLE-
CTREHHOCTEHD,

= CROCOBEl AAWKTE KPATHYECHA BAKHDN DOKYMEHTALKA # 0DopyI0BaHKA,

- oBECNEYEHKME AOCTYNHOCTH HE0SXogHsA0N MHPODMaLVMK BO BEEMA aBaDWK, HANPHMED NO3TAMHON NNa-
HARORKY, QaHHbE 06 0NacHBIX MATEPHANER, NPOUEEYDE, WHCTDVYELMA MO JECMNYATALMK M KOHTAETHRIE HOMEDa
TenedroHoe. Cnegyet obpatiTe ocoboe BHUMaHHe Ha oBecnedeHie JoCTyna K MHDODMALKA B Ype3BEY SiaHoH
CHTYaUKK, Korga obslHHLIE METOOL XPAHEHWA W NOWCKE MHEODMAaEUMK, 3 TAKEE METoObl 00MEHA O3HHEMM
MOrYT BeiTh HEODCTYMHE WK OYHELHOHADOBATE HE B NOMHOM ODbenMe.

MpMeEREYEHRE BHELLHWK aBapHUAHS-CRAacaTenbHex CivwD W NOADAGYMEOE NDW BOIHMEHOBEHHK ONacHBIX
W HpEIBEMHAAMBIX CHTYALHA QONHH0 GblTe ASTANEHD OOKYMEHTADOBAHD Ha ITAMNE MNSHMPOBaHKA W paipaboT-
KA MED DEATMPoBaHKE Ha PHUWOEHT. Mpr HeotKoOHMOTTA CNegyer NPoBEcTH KOHCYNETAUMK G aBapriHo-Cha-
CATENEHBEMA CNYHEaMKM ¢ BOAMOMHER 0DCTOATENBCTEAY K cnocobax wx NPUBNEYEHIA, 8 Take obecnedeH9a
BoeH HeoBXoQUMoN KEDODMAUMER NS BOCCTAROBMNEHKA OEATENEHOCTH OPraHH3auny BO BREMA ABaDHAHEIX
CHTYAUKA ¥ MHUKOEHTOR.

Heobxooumo paccrMOTRETs BOAMOEHOCTE NDMBNGYEHHE aBapiiHO-CNacaTenbHulx cNyRE B Ka4ecTes
YYACTHHEOE WNK HA0NIDOATENSH B0 BREMA NPOBEOEHHA YHEHHHA ¥ MOJENHPOBEIHNA DEACTEHA B SEAPHAHLIX W
ONACHSIY CATYALMAR.

4.3.4.3 Apapriikoe 0GopYOCBRAHNE B PECYDC

Apapudnoe oboOpYOOBAHWE W HEOBXOOUMBIE DECYECH JOMMHE GHTE WIEHTUHUWDORAHL W YCTAMOR-
NeHE B NoNHOM ODbe e, HEoTXoaMMOM ONA YCTRaHEHHA NOCNEOCTEMA MHUKAEHRTA. Palseiwe-ie 1 BO3MOomK-
HOCTE AOCTYNa K apapuiaHosy ofopyQoBaHdin QONMHE DolTe 33perdscTpHpoBaHsl W uHdopmauna 0o aTomM
Oor#Ha BeTe QOBEASHA 00 BOEX J8aMHTEPECOBAHHBIX CTopaH. TpH pasMeweH iy oBopyAOBAHKA ¥ DECYDCOR
CNEOYET YYUThBaTE CCOBEHHOCTIH ONACHOM CoDBITHA, YTOGE QOCTYN K CDODYa0BaHMI0 ¥ DECYPCAM HE NpHBET
K BOIHWEHOBEHKIO GONONHHTENEHER CREcHoCTER.

16

FOCT r0cCTP552352-2012 Ctpanuua: 26/62

E[(H|[id GostExpert.ru


http://GostExpert.ru/gost/gost-55235.2-2012
http://GostExpert.ru
http://GostExpert.ru

MocT P 5523522012

COHopya0BaHKe CNeqyeT DerynAgHO NEPOBERATE HA NPEOMET &rg NOCTORHMON MOTOBHOCTH, NPWICGHOCTI
M ACCTYNHOCTA. MoweT BulTe NPOBEREHS, HANPUMED, CNegyIoWee;

= (OYHELMOHAPOBIHME CUCTEMEl CUIHAMNAIALMA,

- pABOTOCNOCOGHDCTE ANEMEHTOR CO0DYO0BaHHA,

= HAMHYHE MHCTRYMEHTOR,

= HANWYKE KPUTHYECKUY JANYAcTen,

- PYHEUMOHHPOBAHKE CHCTEMEl COMeHa rHDOopMaUKeR [SEMNCYas JUCNeTYepckre chyHbsl 1 onywibsl
cHabGxeHus, 0DeCney MEAIOWWE NOCTARKY PECYpPCOB];

< HANMYKE W WCNPABHOCTE COeOCTE TRAHCNOPTUROSEW (HANDUMep, TPAHCNOopTeposR) v NegeMewleHng
cHopyOoBaHHA (HANPKUMED, EPAHOE M NOOLEMHAKOR), OOSCNEYEHBE IAWWTHON OOas oM,

= COOTRETCTEHE KOMMSTEHTHOCTH NEQCOMANA TPEOORAHKAK K BEINONHEHHID BOCCTAHOBMTENEHLIY pabor
Mo YETAHOANEHHOMY Mpadiney,

= HanW4yWe WHPOPMALKH, HENPUMED NNAaHo0E, NRPOUBOYD, YEDTEMER, KAPT, KOHTAKTHLIX TenadoHoe,;

« pABOTOCNOCODHOCTE AR PWAHOND OCREWEHHS W IHEPIOCHAGHEHKA,

- pAGOTOCNOCOOHOCTE NPOTURONCHAPHONS CRopYIoRaHHa, 0BopYIoRAHKME ONA 33WMTEl OT 32TONNSHKA,
obopyLOBAHKMA ANA OKAIAHUE NOMOLLW M CNACEHMA NOCTRAOARLLINY.

4.4 MeTogk! yNpagneHrA MEHeLEMEHTA AKTHECR
4.4.1 CTpyeTypa, NONHOMOYHA W OGAIAHHOCTH

rocT P 55235.1—2012

4.4.1 CTpyeTypa, NONHOMOYHA H 0DAIAHHOCTH

Oprann3auyaa SonHHa yoTaHoaMTe W NoOQeDHHEaTE ORraHn3IanuoHHYKD CTRYETYRY, YCTaHOBMTE (oyHE-
UKK, CORIAHHOCTHA W NOBHOMOHAA B OGNACTH MEHEDKMENTA AKTHEOR, COBMETTUMEIE C OBACTEWAMK NG 0=
CTHHEHWKD NONHUTHEN, CTRATETHK, UWENEn ¥ NNaH0E MEHEIHMEHTA AKTHBOE ORIraHH3aLMM.

DYHELAK, OGAIAHHOETH ¥ NSNHOMOYHA 00M+Hbl BbiTe ONPEOENEHEl, JOKYMEHTHDOBAHL W QOBEOEH
00 CEEOBHAA COOTEETCTREYICLErD NepooHana.

MprrMmedaHne — OICYTCTEYST HEOBNOOWMOCTE B YOTAHOBNSHWH OTOSNEHOA OpraHHIEUMDHHDNA CTPYETYDSI
VIHOR, Y&M CTRYETYPE, CODTEETCTEVIWER Tpefopadunam B pazgene 4.

Bricwee pykoBOOCTED SOMKHO OOECNEYATE 00LEXTHBHEIS CEMOETENBCTES BRINCMHEHMA CBOMY pRLwe-
HKit NO pazpaboTEe 1 BHEODEMMD CHOTEME MEHEOMMENTa SKTHECE W NOCTORMHOID YIYUIWLEHWA 88 PeIyk-
TATHAHCCTH CNERyIOLLMBAM NYTRMMK.

a}) HalHaYveHHA NPEACTABMTAENA W3 YWCNa BRICILETD PYHDBROACTES, KOTODRIA He3aBMCHMO OT OpyIMX
OGAIAHHOCTEN HECET OTBETCTREHHOCTE 33 NDOBKTUPORBAHME, NOAGEDKKY, OOKVMEHTHDOBAHWE, AMANKE K
YIS HHE CHCTEMEl MEHETHMENTa AKTHEDE OPTaHRIALNK,

§) HaaHaYeHkA NPEOCTABMTENR M3 YHCNE BRICIIErns PYKOBCQCTEA, OTBETCTREHHOID 38 checnedenine
COOTEETCTEMA SKTMEOE W CHCTEM AKTHEOER TReDOoBaHMAM NOMWTHKM, CTPaTErMM, LWEened W NNaHdol Meden-
HMEHTA BKTUB0E, 1 HMEIOWEND HECDXIOMMBIE MONHSMOYKA ANA QOCTHREHKE ITOA LEnM,

B) HAEHTHRWEALW B MOHUTODMHME NOTREEHOCTER # OMKWEaHKE NDUYACTHRIX CTOPOH OPraHUIag9Gg, a
Take NPOBEOeHHA HEODXOOMMEX H CEOSBDEMEHHERX JeACTEXA B 0ENACTH MEHEL¥MEHTA AKTHEOR OPraHn-
ALK,

r} oGecneyeHHa COBMECTHMOCT NOMMTHEN M CTRATErMH MEHEIHMEHTE AKTME0R CO CTDATETHYECKMM
MNaKom OpraHdkIaLMm;

o) adanuza HebnarnpuATHEE Bo3OedcTEMi Ha OpYTMe BUOk QeATENLHOCTH OpraHM3aUMK, KOTOpEHE
BAOMYT BOIHAKHYTE NEW DEANKIALMA NOMWTHR MEHBIKMEHTa SKTHEOR, CTRATEMH MEHEMMEHTS SKTUBORE,
UEnei MeHEIHMENTa AKTHECE WM NAHOE MEHETXMEHTA akTuaca. Kpome Toro, HeobxooMmMo paccMoTpeTs,
EAK QpYTHE ACNeKTel OEATENEHOCTH ODraHKIALWA MOrYT HEMATUBHO NORNUATE HA MEHBIHMENT AKTHROR,

€) OTRaMEHMA B NONWTHKE MEHEQNMEHTS aKTHBOR, CTPATEMNAM MEHENKMENTS AKTHEDDR, LENAX MEHE0-
WHMEHTS AKTUREOE M NNSHAX MEHEOKMENTS aKTHEOR;

#) 0GeCcneseHUA MOSHTHEMEALMA OUSHEM 1 YNPARNEHKMA BUCKOM AKTUEOE M MX BEMBOHEHHE B 0D YI0
CTPYETYRY MEHSIMMEHTA PUCKa ODTaHRIALIWK,

v} checnederA NpANQOHOCTH KW J0CTaTo4HOCTH HeobRoOuMelx pecypcoa;

k) pfacnedeHnA obsmeHa MHdopMauMel ¢ cooTBETCTEYHWMMIA NRWYACTHEMK CTODOHAMK O BEMHOCTIA
BENONHEHAA TREDoBaHWA CHCTEMB] MEHEMMEHTa aKTHMBOE ANA OOCTHMEHKA DEAMWIALWA CTDATETHYECKD-
o AiaHs opraddaaman.
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Ona npumesarna Tpetopamil TOCT P 552351 k cTpykType, NoNHOMOYHAM ¥ 0DAZIZHHOCTAM B 00NacTy
MEHEIHMMEHTS AETHROB SPradUaIagWa QOMMHA BRNONHATE CNeqyWMe DeKORMEHOaLLMA:

a) Yonewnoe sHedgpeHHe MEHEIMMENTE aKkTHE0R TpebyeT cO CTOPOHLl BEICWETD PYKOBOACTEA NEHHA-
THA COOTEETCTEYIOWMY 0DAIaTENLCTE. Bricwes pyKOBOQCTES JOMMHD YETKO DacnpenennTe 0fGAIaHHOCTH M
OTBETCTESHHOCTE B 00NacTH MEeHEIKMEHTa arKTHROB, BENK4AR COOTRETCTEVIOWYID NOOCTHETHOCTE (MaTepK-
ANBHYH M HEMATEDHAANBHYIO), & TAKKE HAIHAYWTE NHU, CTRETCTEEHHBIX 33 WHEECTHUMK W pacKodsl. YacTo aT-
BETCTEEHHLIX 33 MEHELEMEHT AKTHECE HAILBANT MEHEIXEDAMK N0 AXTHEAM. BriCllee DYKOBOOCTED O0IEHD
OCRCNEYMTE, YToDR NMUA., Ha KOTODLIX BOANOHEHE CORAIAHHOCTH B 00NacTi MEHEOMMEHTa aKTHEOR, By Ha-
AenaHEl HESBXOOKMaIMKA NONHSMOHAAMA 4NA 3DERTHEHOD K BaINGNHEHWA. Beiciles pyKOBOOCTED O0MHHD
FApAHTHDOBATE KOMMETEHTHOCTE OTBRTCTEEHHbIX NHY, OBECNEYHBATE MX HEODXOOHMBIMK PECYDCAMA ONA Bhi-
NoNHERWA CRoME COAIANHOCTER M BOIMOEHOCTAMK ANA ONTUMKIAULWMK 3aTPaT {3 DEKTUBHOCTH ) BOENEHHEBIX
peEcypCoE B COOTRETCTEMK C NONUTAKSR, CTRATEMER W UENAMH MEHEIHMEHTA AKTHBOB.

) Pacnpegengdme cORIAHHOCTER W NONHOMOYHR BCEMD NEPCOHana, BoanayeHHorg B patoTy © akTuea-
MM, OOMAHHE Dbl Th TOYHD BaINONHEHS M SEMNASTCA COCTABHOR YacTeld MEHELKMENTE akTHEOE. HeobxoduMo kak
MMUHAMYM DECNPeleniTs 0DAIAHHOCTI M NOMNHOMOYKA ANA CNESYIIWEns NepcoHana:

- BRIGLLEE PYKOBOGCTED,

= MEHEOHEDE NO AKTHEAM,

= HHAEHEDE, NPOEKTHPOBLMEN H TEXHAHECKHE CREUKaNKCThI;

- CRELUMANHCTE NG TEXHWHECKOMY SbCNyHMBaHHIO,

= ROHTRONERh

- NOOEROHHEN,

= NHUa, OTEETCTEEHHEIE 318 ODVHEHHE MEHSOKMEHTY AKTHECE W NOOOEDMKY NPOUECCOE W METOO0R MEe-
HEQ#MEHTA AKTHROER.

B) PacnpedensHiig oTESTCTEEHHOCTH, DDRIGHHOCTER W NONHOMOYKEA B 0GNacTH MEHEDHMEHTA AKTH-
BOB A0N#HHD Dbl Te JAperMcTprpoeans B yaobHoR ONA opraqdiaauyy QopMe KW CooTBETCTEOBaTE TpeboBaHMAmM
YNPABNeEHHs QokyMeHTagrel. PacnpenaneHie OTEETCTEEHHOCTH M NONHOMOHME MOReT BT 320HECHPOBaHG
B OOKYMEHTaX CNedyiowMx admos (ca. 4.4 5}

- pabOYKMY HHCTRYKLMAX W 330aHHE:!

= QOMMHOCTHEL WHCTRY KLMAX,

< Marepranax ydeduex nporpasan (om. 4.4 3).

Ecnd B OpraHd3ag9Myd MMeoTeER ACMIEHOCTHRIE MHCTPYELKK ONA NepooHana, To 0GAIaHHOETH B HMX VEa-
InlEaeT CBNACTH MEHEIHMEHTE AKTHEOR.

ri OprasdzalqodHan cTRYETYpa No pacnpeiensHie OTBETCTREHHOCTH, 00AIaHHOCTENR W NONHOMOHHA
WIpaeT CYWECTREHHYIS PONE B YCNEWHOM BHEQDEHHHM MEHEOKMEHTa AKTHBOB. CnegyeT WaberaTe opraHk-
JAUMOHHOHR CTRYETYRELL, B KOTOPOR chyHELMK, CBRIAHHOCTH M KpUTEDMA KadecTea paboTe pasgenaHE: MEkmy
HECKOMEEAMA OTRETCTEEHHEIMK NHUAMA MNKH NoOpazgenedMamy. O0bHHO TRYOHO YROBNETEODHTE KNHEBLIE
TpefoBaHA MEHEOKMENTE SKTHEOB, CHAIAHHLIE C ONTUMKXIAUKEA 1 NPAMEHEHBEM NOOX003 KHIHEHHOTD LKK-
na aKTiBa, acnd HEoBXogUMsIE ORACTEMA NREANDPHHWMAINT (83 COMAaCcoBAHWA C MUIAHEHHEM LWKNOM aKTiA-
epa. Hanpumep, oblUWe IaTPATE HA RAIHEHHOM UHENE SETHBOR He MOryT DbiTe ONTHMAIAPOEAHE, SCNK NEW
NRAHWEOBAHKK PACKOOOE HE YYTEHLI NNAHOBLIE YPOBHW NPOMIBCOWTENLHICTH W QOX0O0B, 3 TaKse 1aToaTkl
HA TEXHHYECKOE QOCNYHHBAHWE W DEMOHT AKTHES. AHANOMHYHC NDH GNTHMAIALME 3aTRaT Ha EyYHELMOHKDO-
BAHHE AKTHEA CNELyeT YHHTHEITE @0 NPorIB0aHTENEHOCTE ¥ DHGCH.

Briclwes pykOBOGCTED ACMHHO Da3paboTate GRraHAIaLKMOHHYED CTEYVETYDY NO DACnpedeneHyid diyHi-
UKA, 0BAIAHHOCTER W NONHoOMOHA. BeBop Takon cTpyRTYPel 3a8ucKT o7 ocobedHocTel Graveca W opra-
HAZAUKA. Hanpusep, HEKOTOPBIE OPFAHMIALMK COZO8MHT HHBECTHUHOHHES UEHTPR, KOTODLIE ZaHWMaKTEA
MOHWTODHHIOM W 3HANHIOM DACKOOOE W J0X0008, WX DACNPedensHWeM W KO0DOuHAUHER NNaHoB 1 BHYTD-
NPOHIBSOCTBEHHELE OTHOWEHWA NO TEXHHYSCKOMY 0OCNYRMBAHKID.

Lon#Hel SbiTe paspatoTadkl NANaHBE!

- onpefené kA oUbeMoB KanKTana, NEoMIBOOCTEEHHEX PACKOOOR M YHETA WIMEHEHHH B HNIAHEHHOM
LMKME AKTHBOE (B TH. B QONFGCPOYHONE NERCNakTHES ) Ha ofWWe packonwW;

- pa3paboTEd CTHETOR O NPOWMIB0OUMTENEHOCTH AKTHE0E M CEAIaHHLIX C 3THM DAcKogax,

- NPEAYNEEROEHWA NROTHBODEYMBRIY JEACTEMH NOgPAILENEHWR Opradd3agqs no obecneseH o NpoHs-
BOOHTENEHOCTH AKTHEOE, SCNK TAKWE QeRCTBMA MOMYT HAHECTH BRen OpraHvIaunHd B Lenom,

= NPeayNpExgeEHAA NDHHETHMA NoONOHERWA 1K CTaTeld rogoeorn DooweTa’aTancs GUHAHCKUPoBaHKA, He
COMMAacoBaHHLIX G ITANAMA HUAHEHHOM LMKNA aKkTHROR,

= MOTHBALHK BORMSYEHHOMD NEPCOHANS C UENED NPAMEHEHHA HOBE CNOCCBOE ONTHMAIALNK NDORIBO0-
AMTEMNEHOCTH, PACKOO0E W YMEHBEWEHHA OCTATOMHOMNS PHUCKE]
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= pPACNPEOeneHWA OTBETCTBEHHOCTA WM NoNHOMOYKA GNA BucTporo v 3HesTHEROID BHELPEHWA NOnel-
HESR ONA SPraHA3a LA HIMEHEHWRA.

A) OprasvIagoHHan CTRYETYDE SOn#HHa BbiTe ACBELEHA 00 BLEMND BOBNEYEHHOID NERCOHANA W QONKHa
AKTYANWIKPOBATECA B COOTBETCTEMK C NQoUBOyPasmy YNPAENe s ACKYMEHTALMER ODraHn3aLMK.

&) JononHATENLHD K H3IHAYEHWMKD NKY, OTEETCTEEHHLIX 33 QOCTHEEHKE AKTUEAMK 1 CHCTEMAMKW aKTH-
BOR 330aHHL NoKasaTened ek THEHCETH, BRICIIes PYROBOOCTR0 QOMNMHO YCTAHCBWTE OTBETCTEEHHOCTR
23 phekTHEHOE YNDABNREHHE NPOLUECCAMH CHCTEMEl MEHEINMEHTE AKTHEOB OPraHH3auHHd. MNpy Headdes-
THBHOA PaboTe CUCTEMBl MEHEIHMEHTA AKTHEOB MANGCREDOATHD, YT0 aKTHEL COXDAHAT BRICOKYH: NPOWM3IB0-
OATENEHCCTL W BYOYT COOTEETCTROGATE NNAHOBOMY VOORHID NPOHMIBCAMTENLHGCTA M QOROO0E HA MPOTRMKEHIAKW
GNHTENEHOMD NepHoaa BEEMEHH.

#) Beicwes pyroaddoTen JONKHG MIEHTHEMUWMDoEATE Tpelopanya M OxHIaHKe BCEX NPUHAcTHEX CTo-
QO CPraquaaddE. Ona atoro HechxoqdMo NPHMEHATE METO0bl aHANKaA, TakMe Kak adanis notpedlocTeR
NEKSACTHEE CTODOH, MCCNEOoBaHKE MEMOARMA 1 Tpetoeankd nepconananoTpeduTenai, cbop npegnoxe-
HWA, OpraHu3IaLMa OUCEYCCHOHHBIX DODYMOB W perynNdpoBEaHne cnpoca (o, 4.4.4).

W) Briclee pykoBOOCTEO JOMMHD DECNEYMTE COBMECTHMOCTE NOMKTHEA M CTRETEMMK MEHEIKMEHTE 3KTH-
BOS GO CTPATEMHYECHARM MNAHOM ORraqd3aLMKE KW ONPELENHTE SKTHEE!, KOTODBIE HCRoNLIYoTEA Head eKTHRHG ©
HETIONHOH NPOUABOLUTENBHOCTEKD, H4TO MOMET NEMBECTH K HEBLIMONHEHHID CTRATEMAHECROMD NIEaHa OPraHM3aLAN.

K} Beiclwes pysoROQCTED JONMHG 0fecneswie ACCTYNHOCTE PeCcYpCon, HeobXoavMelx OnNA yoTaHosnea-
HIA W NOOOE PHEAHKA CUCTEMbl MEHENMMEHTA AKTHEOR, BKNHEHaA 0G0pYACRAHKE, YENOBEYECHME DECYPCRI, 3KE-
NERTHEIE IHAHWA W obyHerre. PecypDobl MOMHO CHATATL 206KBATHLIMKA, SCNKM OHW QOCTATOMHE ANA BlINon-
HEHWA MNAHaS MEHEIHMEHTS aKTHROE W JSRCTEMR B 0GNACTH MEHETKMEHTA AKTUE0R, BENHOHAA BREMOMAHEHE
MOHHTODMHTA M MaepeHrid. [NA Oprasd3auds, BHEAPHBLLMY CUCTEMY MEHELHMEHTA AKTHEOE, 30EKBATHOCTE
PECYDCOB MOWET GRITh OUEHEHRA NYTEM COARHEHHA JANNAHKPOBAHHLIX LENeR MEHEIEKMENTS aKTHROR C NoMy-
YEHHEM K DaKTHYECKMME PEIYNETATAMK,

CnegyeT TAKKE BelACHHTE BONPOC O TORM, HE ABNAKTCA MK BelOENeHHLIE DPECYPCh] HPEIMERHEIMM,

n) B 4.3 3.1 npueegeHsl BAPHaHTE HEENAronpUATHOND BIMAHKA, KOTOPOE MNaHL MEHETHMENTa aKTHa0a
MOTYT OKa3aTe Ha QPYTHE NOSRAINENEHHA ODTaHKIAUKK |, H3000RoT, BOAOERCTEHA NNAHOE, paspatoTaHHLX B
SPYIrHX NOSPaIgeneHAAR OpraHu3a0ME Ha MEHEDHMEHT aKTHEOR,

w) BelClWes pyROBOACTED OOMEH NPOBCORTE OOMERH MHPOPMALKEHR © OPYTHMKE OPTAHMIALMARK W Tpe-
TeHMA CTOROHAMW O COOTEETCTEMK CTPATEMAYECKOrD NNaHa opradiiauxy ToeboBaHAM MEHEOHMEHTA AKTH-
pon (oM. 4.4.47

H) OTEETCTEEHHOCTE 38 MOEHTHEWEALWED, OUBHKY W MEHELKMERT OCTaTOMHOMD PUCKa BOINOMEHa Ha
BbICLUGE DYKOBOACTES CPraHMaauun. NoaToMy samuo, 4Tobsl OHH BRINGNHANKCE B COOTRETCTEAM & YOTaHoR-
MEHHBIMA NPOEEIYEaME OPraKMIALMK, K BCE JAMHTEDECOBAMHEE NMUa DEd CCBE0MIEHE 00 QCTATOHHOM
pucke. Cpradvaauus Oo/sEHa BECTH DEeCTp DUMCKA, B KOTODPOM ONS KPHTUYECKH SHAYWMGLIY SXTABOR SOMHEH
DbiTk YEAIAH COOTEBETCTEYIOWMA puck {cm. 4.4.7).

n} Bulclwes pykoBogoTES O0MmsHo oDecnedMeaTe MMIHECHOCOBHOCTe CTRaTErMKM, Wene, 3anad | nna-
HOB MeHedsMeHTa asTHeoe, My paipafoTea cama no cefe He ABRNAGTEA rapadThel vonexa. NMoatoMy sepea
YCTAHOBMEHHBE AHTEDBANE BPeMEH HEOEXOHMO NPOBOOHTE aHANKI CO CTOPOHE BoICLUErD pYKOBOACTES
CToAaTErHk, Uener, 3aga4y v NNaHos MeHeEMENTE akTHEOE OPralnaagmn (oM. 4.6.5 1 4.7).

4.4.2 AYTCOPCHHT OEATENEHOCTH NO MEHEOKMEHTY AKTHEOR

FrOCT P 55235.1—2012

4.4.2 AYTCOPCHHT JEATENEHOCTH NO MEHEOKMERTY AKTHROER

Ecnv opraskiauns NepedaeT Ha ayToopoHHT NoGoR acnesT QeRTeNsHOCTH N0 MEHEdEMEHTY aKTKH-
BO0B, CEASAHHLIA & BRINONHEHWas TpeboBaHKi pasfena 4 HACTOAWENS CTAHQapTa, TO OHa OoMKHa ofecne-
HTE CO CEOSNA CTOROHL! YNPARNEHWE BRINONHEHKEM 3THX Tpebosaryi. OpradHiagrs DoMmsHa onpegendTe
W OOKYMERTUDOBRATE CNOCcobbl YNPABNEHWA TAKKMMK ACNekTaMK MEHELHMEHTE AKTHBOR M WX MHTErRaLWo 8
GELWYID CHETEMY MEHEOMMEHTA AKTHEBOB OPraHdIayqd. Opraddsauss O0NHMHS Take WAeHTUMUHPOBATE
W DORYMEHTHPOBATE:

a) NpoUecchl ¥ BHOsl JEATENsHOCTA, KOTOPRE NEpeqadTCA Ha ayTCODoHHD (BrNYas ofnacre Np«-
MEHEHKA NPOUSCCOE M BMGOR JERTENEHOCTH, NEPEQaHHLIe K3 ayTCORCHHT, W MK BIAMMOZERCTBME C NPa-
UECCAMK M BUOAMH O8ATENEHOCTH OPraHH3aLHH, BRINOMHASMEBIM A CROMMA CHNAMKAY

0} npouecceE W 0BNacTe NPHMEHEHIAA ONA NePEIaYqd IHAHWA ¥ KHDOPMALKA MEKDY OpraH-dIague 1
YIOMHOMOSEHHBIMA NOCTABLLMEIMA YCOYT,

B) ROMAHOMOSMA K OBRIAHHOCTH OOraHK3aUKK ONA YNPABNEHMSA NECUECCAMM M BUAAKMK J8RTENEHOCTH,
NepeSaHHbIMA Ha ayTCODCHHE
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MEorie oprasdiag9y, BHEOPWBLUKE MEHETHMEHT aKTWB0E, BENKY3I0T B KOHTPAKTEH W QOMoeoga nocTa-
BOK TREOOBAHKE K MEHEOMMEHTY akTHESE. Mogend GHIHec-BIaMMadeicTEMA, TAKUE Kak MHEHHWDHHT, NOCTaB-
K M EOHTPOMNE HA CTROMTENECTEOM, MOCYAaApCTREHHO-4Y3CTHOE NaPTHEPCTED, YacTHEE EMHAHCOBLIE MHLK-
aTWELl W COMAallEHER NO CXEME «CTPOWTENLCTRS, IKCANYATALUWA, Nepenadas, NOABKIMCE ANA NPHUane-eHHa
OpTaHKIALUKAMH HHEECTHLMA B GKTHELl M DEaAnNM3aUMH NPOrpamMM MEHEI¥MEHTE AKTHMECE B KoONEpaUWK o
OPYTHMA NADTHEDAMK WANK CaMOCToATENEHD. Takke HOopMsl BIaWMOOEACTENA M COMAWEHAA MOMYT NpK-
BECTH K BHEJDEHHID B OPraHdaauny IxbekTHEHLIX cles NoSPROHLIX 1 ayTCOpCHHITRLIX DaboT, CEAZAHHEIX G
MEHEHMEHTOM SKTUBOR, HA OCHORE CTRATEMMA, UEnel M NNaHoB MEHEQHMEHTA AKTHBOR,

Tpetopanwenm NOCT P 55235.1 2anAeTcA yNpaENeHne PUCKOmM, JIaTPaTaMK | YCTOMYMERIM PA3BMTHEM C
MOMOLLBK YCTAHOBNEHWMA B Aoroecpax TReSosaHri W orpadiLeHd, 0GecneqrBai Wws YNEaBNeHHE SKTHEAMHA
WX BRASENSUAMA W MEHETHKEDAMA AKTHEOR. ITO OCODEHHD BANHO B CHTYALMK, KOMOa YCNyrd Opraq9dIan9-
MOCTARMNAET TPETLA CTODOHA, HE MMEIOWAR JAMHTEPECOBAHHOCTH B YEMNELWHOM ACNTOCOOHHOM DaIBUTAH op-
raHvaauri. Moatomy B COOTBETCTBMK © TpeSoranmamn MOCT P 55235.1 HeotxogumMo NpoaeMoHCTRMpOBATE
OB LEKTHEHRIE CRMOETENECTEA YIPARNSHMA AKTUEAMK B NOAPAQHEE ¥ Sy TCOPCHHIOBLE paboTax ¢ YeTko yoTa-
HOBMEHHEIMKY OTEETCTBEHHOCTRIO K OBA3aHHOCTAMK. MHOMHE OPraHd3auny peandayiaT 0T TpebosaHwa nyTemM
FAKMIOYEHAA COMAaeHHA GO CBSIUMM NOCTARLKKAMKA 0 YCTAHOBNEHMA NOOWPEHMA W WTpados, CEAZAHHEX
C OOCTHHEHHERM HEODXOOMMOrS YROBHA NPOHIBoOUTENBHOCTH SKTHECR WNK CUCTEM AKTHEOD M QOCTHREHHEM
UEnei MEHENHMEHTS SKTHEOR.

Ecnv opraddiauyda nNepedaeT emnonHeHre TpeboBauki  (YacTe TpeDOoBaHWK), yoTaHCENEHHRIK B
MOCT P 552351, Ma ayTCopcHHn, T HEoEHOOMKMO ODSCHEHETE YIPARNSHHE W KOHTPON: HAD ITHMKA NPOUSCCaMIM.
Hanpumeg, NOCTASWMES Yoyl Mo GOrcE0pY © CRraHuiIauMen smomHo 00A3aTe palpalboTars M BHEOPMTE NEaHk
MEHELEMEHTS BKTHEOE. B TAKOH CHTYAUMA OPrasqasaUg#a AonsHa cEecneHvBaTe COBMecTHMOCTE NNAHOB BMEHEL-
HMEHTE SKTHBOR NOCTABLLMKA CO CBOEH CODCTEEMHON NONHTHRDA, CTRATEMHER, LENAMKE W 3A0a4aMA MEHEIHMEH-
Ta akTHBCE. KpomMe Toro, cReqyeT ohecnedWBaTh BxnonHedne Apyrux Tpeboeadki ctannapra FOCT P 552351,
HanpHmep 2 DEKTHEHOCTE ITANOE MHUAKEHHOMD WHKNA W YCTORYHEDS DAIBHTHE SKTHBOR H CHUCTEM AKTUBCR, BHE-
OPEHWE NIAHOE MEHELEMEHTA AKTHECE, MOHMTODHHT yHELHOHRDOBAHMA K NOCTOAHHOE YIYHIWEHME.

Mpw cnpegenediid obbeMa ayTCOPCHHMOBLIX paboT OpraHMIayua QoreHa obecnedeaTe noeHTHdKa-
UMD COOTRESTCTRYIOWMY acnekTos M Tpebosanuwi MOCT P 552351 B yonoBRAAX JOMOBOPOE W WX NOHWMaHHE
NOCTABLWMEOM. PONK, OTEETCTEEHHOCTE M O0A3ATENLCTES BOEX CTOROH B QOMOBODE NOADALE OONMHE GHTh
YETED CHopsyNHpoRaAHEl W COMMAatOBaHb. AYTCORCHHT 08AIATENLETE B 0BNACTH MEHEIMMEHTa AKTHECE O00-
weH GulTe GNPEgEnNeH B TOYHBIX CPOKAX M HIMEDKHMBIX NOKAIATENRX,

EcnK opraHd3agma yoTAHOBKMNE, STO CROEM d YCNOoBWA CYLWECTEYIOWHE NONoHMEHAR JOroBopa He co-
oTEETCTEVIOT Tpebosauuan MICT P 552351, 7O oHa JQONHHA OUSHWTE PWUCK TAKOW CHTYALWA W CNpeaenkTe
ASRCTEMA, Tpefyenmese NG CHITEEHKA PUCKa o ero obpaboTkK 8 cooTeeTcTaMKM o 4.4.7.

4.4.3 O6y4eHHe, OCBEOMMNEHHOCTE M KOMNETEHTHOCTL

rMocT P 55235.1—2012

4.4.3 OOyueHHe, OCECOOMNEHHOCTE W KOMNETEHTHOCTE

Cprannaausa gonsHa cbecneqmsare HeoDxoOMMyYI0 KOMNETEHTHOCTE NEPCOHaNE, OCYILeCTRNAMKLLLETD
MEHELHMEHT AKTHUBOE (COOTEETCTREYHIWES 0DDAI0EAHHE, CNEUKANHIKPOBARKOE ODVYEHME W ONBIT paboTe ).

I PHMEYdHHE — Heobxoquman HOMNETEHTHOCTE neEsoHana g CENECTE MEHEDRMEHTA AKTHBEDE MoskaT Duie
YoTaHOBRMEHA HA DLHOER TFIEEDEEHI.-'II-‘I H HOMMETEHTHICTH.

Ecnd AeATENEHOCTE N0 MEHEMMOHTY SKTHEOD NEDE0aHa Ha Ay TCORCME, TO OpraHWaIaUUa Aoms«a
oBECHEunTE YCTAHORMNEHKE, DENONHEHWE W QeMOMCTpayKo TpeBooamki K KOMDETEHTHOCTI NepcoHana
YTICTHOMOHEHHOMD NOCTABLLMES YCMYT,

Cpraduiagwa gonxua paapaborarte nNade obacnevyeiis YEN0BEYSCHM MY DECYRCAMM, HEOGXogHME-
MM 007 paapaBoTin ¥ BHEOPEHMA CHCTEME! MEHEDNMMEHTA aKTHEOE, DprasMianHMa OoM+Ha MEeHTHIUM po-
BATE TORGORAHKA K KOMNETEHTHOCTH NEPCOHANa ¥ NNAHWPONETE ofydeHte, HEORKOKMOE GNA AOCTHHEHHA
Wik HEDRXOOUMOR KoMNeTenTHOCTH, Opraswiausa aomnsHa ofecnednTe HeoGxoormos ofyHeHE, Janucu
Mo peayneTatam ofydeHHa HeoGXoQMMo CoXpaHATE.

CIpradnaagia OoMHHE YCTaAHOBWTE, BHELDWTE W NoLOepHHEaTE NPOUECoH WHMNK NPOLUEYPE NOBL-
WEHWA OCBSO0MIEHHOCTIA NEPCoHana, paboTasWerno © aKTHBAMM, OTHOCHTENEHO!

8) PMCKA BRINCIHASMOA PaGoTel, CBAIAHHON C MEHSEHMEHTOM SKTUBOR, 11 NPEMMYLLECTEAX, NONYYae-
Mislx N0 PeayNETATAM DHEADEHIAA MEHETHMBHTA SETHEODE B X NEOHDECCHOHANEHYIO OERTENEHOCT 5,
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0} DyHELMA W OBRIEHHOCTER W BAMHOCTH BRNONMEHAa NONWTHER, NPOLUScCCoB, NPOUgayp W nnados
BMEHENHMENTA AKTHEOR,

B) BOAMOMHLIX NOCNEOCTEWA OTENOHEHKA OT YEIIAHHEX NPOYECCoR WIANK NPOUSOYD MeHEHKMEHTa
AKTHBOR.

4.4 3.1 O0WMe NoncHeHna

CioydemHue, TReDoBaHWA K KOMMIETEHUMA, NNaHe 00yY4EHrA 1 HeobX0IWMBlE PECYPCE OOMMHE BuiTh Co-
MACOBAHE C MAAHAMK MEHELKMERTA AKTHEOE 1 ODECNEYMBaTE AOCTYNHOCTE YENOREYECKHY DPECYPOOR, He-
CRXOAMMBIX ONA BRNONHEHKS KPATHOCDOMHEX, CREOMECDOMHBIX W AONMOCHOHHBIN NONOEEHKA 3THE NNaHos.
Kpome Tor, OpraqHd3anqa QoMKHa BeNONHATE CHemyIoLNe PeromMeHIaLMH.

a) BHeopuTe W Nnoggepmuears HEEeETHEHEE NPoUsnypsl 00eCnaYedns YPOBHA KOMMNETEHTHOCTH Nep-
COHANA, HEOBXOQUMOrD ANA BeNONHEHWA BOANOMEHHEX HA HEMD DYHELHA N0 MEHEIHMEHTY AKTHEOR,

6) BEMNICHKWTE B NPOUEcChl o8yqYeHHA, 00ecneyeHdn OCBEJOMNEHHOCTH M KOMNETEHTHOCTH B olnacth
MEHEIHMEHTS SKTHBOB CREOYHWME 3NEMEHTRI

= CACTEMATHUYECKARA WOBHTURKKAUWA OCREAOMMEHHMOCTA K KOMMETEHTHOCTH NEpCoMana;

= MABHTMPWEALKA U YCTOaHEHWE BoEX HEdOoCTaTRoD @ OCEeQOMNEHHOCTH M KOMNETEHTHOCTH NEpcoHana
B CONacTH MEHEHMEHTS AKTHEOR,

= COOERDEMEHHDE M CUCTEMaTHYECKOE NpoBeaenne Hecbrogumors obyqeHus,

- OUEeHEA nepcoqana, obecneddBaolWan NOOTEEPHOEHHE JOCTHMEHWA ¥ COXPaAHEHUA HeoBXomKM bIX
IHAHHA W KOMNETEHTHOCTIA NERCoHANa B oBNacTk MEHEOHMENTS aKTHEOR,

- BEOEHAE 3aMUCei No oOyYeHrio W KOMNETEHTHOCTE NEPCOHAana.

B} Mporpameis NOBLIUEHKS OCBEQOMMNEHHOCTH o O0VYEHHA NEpCoHana B obNacTd MEeHBOMMEHTa ak-
THBEOE (Kak 4acTe ohwMx nporpams oby4eHMa nepocoHana) GonMkel BeTe paspaboTaHe, BHEOREHE KW Nped-
YEMATDHEATh:

= phecneqeHke OCBEI0MNEHHOCTH W NOHMMEHHAA NEDCOHANGM MERONPUATHR B 00NACTH MEHEIHMEHTa
AKTHEOE ODTAHKIALMK 1 CEOME PYHELKA U 00AIHHOCTEN NPKW MK OCYLYECTBNEHMK,

= NPOEROEHNE CHCTEMATHHECKOND WHCTRYETANE No MEHEEMEHTY aETHEOE NDW NpHema Ha pagoTy, nepe-
BOOE Ha Apyryo paGoTy 8 ADYroe NOAEasdenaHte MNK quansan oprasvssausi My NpK HIMeHEHHAX BenonHa-
EMOH pAGOTE MNH gYHELLWA,

= OQTaHK3IaUKIo |1 NpopegeHre obyYeHa NepCoHAna Ha MeCcTax GNA OCYLUECTRNEHKA MEDONEMATAA Mo
MEHEDMMEHTY AKTHROB, QOBEOGHKE 00 CEEOEHHA NepcoHana wHopMaUKK O pUcKe, HeoDXonHMelx Mepax
NPEacCTOROKHOCTH W YCTAHOBNEHHEX NPOUESOYRaX MEHELHMEHTE AKTHUEO0R, KOTODBIE CREOYET BhINOMHATE.
O&yyeHre cnegyeT NpoBacTy 40 Hadana pabor;

- GPrAHWIALMKD W NPOBEOEHHE BHYTDEHHED UMK BHEWHEM GSyYEHWA NeDCOHANa, HANDHUAED N0 OUeHKE
PHCKA, OUBHKE MWIHEHHOM LKKNE, N0 oNTHMKIAUMK MCNONsI0BaHHA akTHeoa, obecnedenno paboTocnocob-
HOCTH, TEXHHYECKOMY CDCNYKHBAHMHED, MOHHMTODMHNY TEXHAYECKOND COCTOAHMA SKTUBOE, KOHTPOMD OYHKLMO=
HHUPOBEAHKA, aHANKWaY NPHYKMH OTKAI0B K HECOOTEETCTRMM,

- onucadue YHELWME, OTEETCTREHMOCTH W OGAIAHHOCTER BLICLWErD pyRoBOOCTEA, O0ECMEYMEANILIMY
acbpekTHEHOE DYHKLWOHKPOBAHKE CHCTEME MEHETEMEHTS AKTHROE, HANPABNEHHOE HA YNYYLWEHWE MEHED-
HMEHTA PHCKA ¥ CHIDHEHHE NOTEHUHENLHLIX NOTEDE ODTAHK3AUHA 00 NPWEMNEMOTS YDOBHA,

- paspatoTey W PeAnMIALMKE NEOTLaMM 0SYYEHHA W NOBLIWEHKA COREOSMNEHHOCTH NOOLASHHMKOE K
BEEMEHHEK PAB0OYME, BOBNEYSHHEIX B MEDONDHATHA N0 MEHEIHMMENTY SKTUBOB ODTaHKIALUAM,

- OBECNEYeHAE YENOBWA ONA CHCTEMATHYECKOTD ¥ HENDERBIBHOND OGYHEHHMA W NOBBILEHWA EBanudika-
LM BCEMD NEQCOHAna OpraduIauii B oGnacTH MEHEQKMEHTE AKTHROE,

r) B cOOTBETCTRHM C BOANOHEHHBIMA HA NEpCoHAN EYHELHAMKA 1 0TAIAHHOCT AMK ORraHAALWA SOnHHa
YCTAHOBWTE, BHEODHTE W ROALGDMHEATE NPOUECCE WKNH NPOLEaypE, ODRCNEYHBaKWME OCRELOMIEHHOCTE
Nepcolana OTHOCHTENLHD:

- CEBAIAHHLIX C AKTHEAKMKA NOCHEGCTEMI ONACHEIE COSBITHIA ((DaKTWHECKHAK WM BOIMOEHLIX) B CEOEH Npo-
PECCHOHANEHOA JEATENEHOCTH M NOBEOEHWA, 3 TAKEE NPEHKMYLECTE, NMOCTORAHHOND YIYHWEHHA MEHELHMEH=
Ta AKTHEOE W NOBBLLEHKWA NECHIBEOOMTENLHOCTH AKTHBORE,

= (Y HELAHA, ODAIAHHOCTER M 3HEYMMOCTH 2ro paGoTel ONA BOMNGWLEHHA NOMATHER, BRINONHEHHAA NPOUEc-
COB WHMH NpOUBOYP MEHEOMMENTA aKTHBOB, 3 Takwe TpeDoBaHWi cUCTeME MEHEQMMEHTA AKTHEOE, BEMIKD-
48R MTOBHOCTE K AB3ADHAHEM CHTYALWAM, NNAHWUEPOBAHKE JeRCTEHME Ha CNyY4al HENPEOBKOEHHBIX CHTYSLAA
fom, 4.3.4) w ocueHEy BNUAHKMA CROeH paboTel Ha ADYIMe NPoUecchl MEHELEMEHTA;

- BOAMCHEHBIY NOCNELCTEMA HECOOTBETETEBMA NPOLUSCCOR WHMNA NROUSSYD MEHEDKMEHTa AKTHROB YCTa-
HOBMEHH B TREDOBAHWARM.
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4) YuebHuld Npouece SONKeH YYHTRHEAThL XApakTELHMCTHERN NepocoHana:;

- NONHOMOHAA]

- OTEETCTEEHHOCTL,

- CoCobHOCTH,

- AALIKOBLIE HABBIKKM WU FPAMOTHOCTE,

= [HHCK.

2} HeoSxogmso oueHKBEaTE HPOeKTMeHoCTE olyYeHna M YpoBeHE KOMNETEHTHOCTH NegooHana. OueHxa
FIPHELTHEHCCTH OyHaHMA MOEET DRiTh BEMKYEHA B NNaH y4eSHoro npouecca, Nposedeqa Ha pabodus mea-
CTax MYTEM NPOBEPKA HANWHMA TRebYEMaoro ypoBHA KOMIETEHTHOCTH W/HAK NPOBEOEHa © NOMOWEK MOHHTO-
QHHIE COEEHECROYHOND BOIOEACTARMA NEOBEQEHHOND ObyHeHna.

#) OpravMsadus OormsHa NPOROOFTE KOHCYNETALMA W NONY4aTe ODRaTHYID CBASE OTHOCHTENLHG NPOBE-
AeHHON obyYEHRA, YPOBRHA OCBEO0MMNEHHOCTH  HEQOCTATONHON EOMNETEHTHOCTA NEQCOHANE W NOADAIYMEOR
ANA HENDEPHBHOMD COBEPLUSHCTEOBAHKA W OTECNEYEHHA BbINONHEHMA MIEHTHERUHWPoRaHHEEX Tpeboaanti B
OBNACTH MEHEAKMEHTS AKTHRON,

4.4.3.2 KoMNeTeHTHOCTE B YNPSRNEHMK SETUBAMIA

[na yonewHod peandaguiE NpoUecoos CHETEME! MEHETHMEHTA AKTHEOE HEOEXOOMMO MHTEMDHPOBaHKE
W COMACOBAHME MHOMAX ACNexToR BHIHECa C YYETOM WHPOKSTS pasHochpaikda oGnNacTel KOMNETEHTHOCTH Co-
TEYOHHEDE ¥ KOMNETEHTHOCTIA GPraHMIaUiE B yenos. OpraHiiaunCg, B KOTOpPBX CYLLECTEYET SaBMCHMOCTE OT
AROHIBDGHTENEHOCTH MaTEPHaNEHRBIX (NPOHABDACTBEHHEIX | SKTABOS, A0MNHHEI NPOBOAKTE MOHWTODKHS, paipa-
BOTEY 1 NOQAS PHAHKE COOTRETCTEYIOWETS GANAHCA KOMNETEHTHOCTA NEpCoHana. B YacTHOOTH, O4EH BARHO,
yTobel nepoonan chnagan HeobxooMMbIMH HABEKEAMK W KOMNETEHTHICTER NDH BENONHEH KK KNIDHEBLIX d8R-
CTEWA W NPOUBCCOR B CHOTEME MEHEIMMENTS AKTHEOE.

4.4.4 O6mMer AHQOPMAUMER, Y4ICTHE H KOHCYNBTaUHME

rocT P 55235.1—2012

4.4 4 O6MeH AHPOPMaLMEH, YYACTHE W KOHCYNBLTAUMH

CJpradnaayna gonsHa obecnesnears Nnpoeegedne apdestuanoro obvena niopsausen o MeHe-
HBAEHTE SRTAROE C NEePCoHanomM COTannsauMy |1 OoyTMMIA NPRSAcTHEMKE CTODOHAMK, BENIOYER YyNoNHOMO-
YEHHEBIX NOCTABLWHKOR YOy,

Cpradnaayna gonsHa obecnevrTe KOHCYNETALUNA C NDHYACTHLIMKE CTODOHAMK, HMEDLWMMIA CTHOLWS-
HME B!

8) CTRaTErWd, WENAM W NNaHaM MEHEIMMEHTa aKTHEOR,

&) NonuTHEaM B 00NacTH aKTHBOE, JOKYMEHTALKA, NEOUSCCamM HIMNA NEpousnypas;

B) OUEHKE PHCKA W ONPedened kil COeacTs YIPaBne ks 1M,

F) MCCReqoBaHAN MHUWOEHTA;

O) NOCTOAHHOMY YITYyHWEHKI0 CHCTE MBIl MEHELMMEHTA AKTHEOR.

Opradyiadya © NoMOLWBK NPOoUeCcCoR ODMEHa HHQOPMALUMER W KOHCYNETALHRE QONMHS NoOOWPaTE 2K-
THEHOE YSACTUE M 33WHTEPECOBAHHOCTE BORMEYEHHEIX CTODOH B MEHEIMMEHTE aKTWBOB ONA DeandIalMH
CTPATEMAM, MOMATHEKR W UENeR MEHEIHMEHTa aKTHEOR.

Ofsen medopMmaumel BENKNYAET HE TONBKD pacnpocTpadedne wHdopmadun. OH gomsed obecnedym-
BaTk TAKHE NONYYEHHE W NOHUMaHWE KHBODMALWKA BCEMKM JAMHTEDECOBAHHBIMA CTOROHAMK B OPraHHIaLH-,
SHPERTHEHEIR OGMEH HHGOPMaUMER NOADEIYMEEIET QBEYCTOPOHHWA NPOUECT QBHMEHNA MHPOPMALMK K3k
CREDXY BHWA, TAK 4 CHHIY BREDX.

MpoECOA EOHCYNBTALKK, DYKOBOOMTENK W ADYIHE NUUA MNK X NPEGCTABMTENM COBMECTHD DaccMaTpK-
BAKIT W OOCYWOaKT BOIHKKSKWWE NPoENeMel. ITOT NROLSCE BEMKHaET B cebA NOMCK NPHEMAEMEBIX DELLISHHA
nyTeM COMEHa MHEHHAMKY ¥ MHEODMaLKed.

MprMepamMia MY, 3aUHTEDECOBAHHEIX B CUCTEME MEHELHMEHTS AKTHEOE ODTAHWIALMK, WK MU, Ha
HOTOPBIX OHA OXAILIBAET BOINEACTEME, MOTYT GETE ROTPEOHTENK, BNAAENLLE WK AHEECTODE OPraHHIaLH-,
MNEQCOHAN BCEX YPORHER ODraHMIauyi, NOCTABWKKR M NOADADHHKK, aRADHAHLIE CNyKbsl, CTRAXCRELIE KOMME-
Hitk, NPEBATENLCTBEHHBIE MW KOHTPOMMEYHILAE ORradi, BHEWHWE WHCNEKTORE WK a¥auTOoDb.

OpradMaau«a KEoHCYNBTALUMA 1 SKTHEHOE YHACTHE BCEX 3AUHTEPECOBAHHBIK CTOROH CNoCoGoTEYET -
DEKTHEHOCTH COBMECTHOR paboTel, NOBLILLISHAID HHOMEKOYANLHDR W KONNSKTHEHONR OTBETCTREHHOCTH W No-
OCTHETHOCTH M NOCTORHHOMY YITyYLLISHIG.

Mpurepanit UENeCcIobpaiHbiX MEXIHHIMOE KOHCYNBTAUWA ¥ ODMEHa WHQODMALKWER C NEPCOHANOM «
MOAPAA4MKAMK ABNAINTSR:
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a) BEAKNHYEHHE BONPOCOE MEHEOHMENTA aKTHECR B,

- COBELWAHAA M KOHCYNBTAL WA DYKOBOOATENEHA W COTRYIHARGS,

= koHepeHyMK ANA NepcoHana. patoTaKiwers No NOapAgy, ¥ ODYIMX 3anHTePeCoBAHHEBIX CTODOH,

B) NOOLDEHKE KOHCYNBTALMA, AHAMKIA W yNYYWLUEHMA AEATENEHOCTH NERCOHANE NO MEHEDMMEHTY aKTH-
BOR, BENKOYAA paspaboTey WHNM HIMEHEHHE!

- MNAHOE MEeHEIHMEHTA BKTUROE;

= MOMATHEY MEHBOHMENTA BRTHUE0E dYHKUMOHANEHBIX NOADAIGENEHHA,

- CTaHQapToa;

= NPOUWECCOB WHNK NooLeayp.

B} BoBNEYEHrE PADOTHMEGE B NPOUECCHl MOEHTHEMEAUMK, CUSHEN W MEHEIHMENTA PHCKS,

r) BoEnEYeHre paboTHHEGE B RACCNefoBaHME HHUHMOEHTOR,

4) npumeHerre GopManerex 1 HedopManeHes Kasance obpatioi caaam B paboTe pyYKOBOAWTENEA,
HENPHMED UCNONLI0BAHAE AWKMKOE ONA NEEQNOKEHHE, TenedoHoR cIKCTPEHHOR CBRIM:, NOCEWEHRE DYKD=
BOOMTENAMA NOLPEIOSNEHHA OpraHnIaumn;

&) MCNONBA0BAHHE MHTRAHETa ONA Ca0BPEMEHHOD PACNPOCTPaHEHHMA HEOEX0OMMOR MHEBODMALIWK,

#) COANAHKE M BHELDEHHE CHCTEME MEHEINMERT IHAHKIA,

M) HCNCNBIOBAHUE NocoK oBRABNEHMA, CONEMMKALWNY JaHHBEE O paboTe CUCTEMBl MEHEDHKMEHTE aKTH-
BOR H ADYIVI0 HECDXOIMMYI0 HHGOPMaUWID B OBNACTH MEHEINMEHTA ZKTHBOB,

K} BoINYCK wHDODMaLHOHHOND SIONNeTeRa NO BONDocaM MEHEIKMENTa aKTHROE.

HeobxodMmo OpraddIoeaTe HPPerTHa bR, NPEEEHTHBHEIA OOMEH MHDODMAUKeR © NoTpedHTenanA.
MpUMEpaMK YCOBWHOMD ONBETa KOHCYNETALKWA @ 0BseHa wHdopMaUkel ¢ noTpeBUTENSME RENSINTCA!

= MHEPOPMaLHMOHHbIE DIONMETEHH,

= NPECC-PEnHIL,

= MHBORMATHRHbIE Be0-CARTR,

= ONPOC NOTREGHTENEN,

- KOHCYNETALMIA NG YIDARNEHWKD CNDOCOM C NOTReGHTENAMK,

= MCCNEqosaHHA MOTOEHOCTH NoTPEbMTENnA Q0NNaTHT: 33 NOBRIUESHHEIR YPOBEHE OGCNYMHEIHHA,

- ONYBNUECBaHHLIE NBMOTE M CEEMbl KOMOEHCALUKEA NNA NOTPE0WUTENEA;

= MyEMAYHAA MHEBOPMALKA, 8CNK OEATENEHOCTE N0 MEHEIHMEHTY AKTHBOE OCYLWECTENASTCR B QOCTYN-
Hbd® MECTAX, HAMNPHMED NEW BRNONHEHKY JOposHER DaBoT M A CTROMTEMNSHBLIX MGLLE0KANK,

= ADOHEHTCKWE USHTPE OnA paboTel © 3anpocami noTpebuTensid, Bel0aqy cooble i, ofsAana i
H T. M., OCOGeHHD NPHMEHKMBIE NP COBIBE B NPEOCCTABNEHMK YCIyL

CpraMnaania AormeHa QoRyMEHTHPOBATE M PACAPOCTPaHATE CRBQEHMA O CNOCoBay ROHCYNBETaUHA 1 o8-
MEHa WHPOPMALMER O MEHELEMEHTE AKTHEOE C NERCOHANGM, NOGPAOHHEAMH, NOTREGKUTENAMK W ODYIAMKA
JANHTEPECOBAHMEIMK CTODOHAMMN.

4.4.5 okymeHTauMa CUCTEME! MEHEOMMEHTA AKTHEOR

rocT P 55235.1—2012

4.4.5 NokyMeHTAUKA CHCTEMBI MEHEOAKMEHTA AKTHBOB

OpradMaaLmMa O0MMEHa yeTaH0BU T, BHEQDMTE ¥ NOOOEMHWBATE B paboden COCTOAHMK akTyan4iupo-
BAHHYH JOKYMEHTALWIO, 0DECnESMBRI0WYKD COOTBETCTREYIOWES MOMHMAHHE CUCTEME MEHELKMENTa AKTH-
BoE. [JokyMEHTALWA CACTEMBI MEHBEMEHTA AKTWBOB ACGMEHA BENKNYaTE B caba:

a) onUCaHKe OCHOBHBLE JMEMEHTOR CHCTEME MEHEONMENTA AKTHUBOR M KX BIAMMOOEHCTEHA W CCLINKK
Ha COOTRETCTRYIIWME AOKYMEHTEI;

O} NONATHEY, CTRPATEMAID 1 LENKW MEHEIHMEHTA aKTHEOS,

B) OOKYRMEHTLI, BEMKYAR 3an4cK, Tpefyeuele pasgenom 4 HacToRLLEMD cTaHgapTa.

OpraMuaauMa QonsHa YCTaHoBWTE A0KYMEHTHUDOBARHEE NPOUETYDL WANK KPUTEDWH BRMONHEHIa,
GENK WK OTCYTCTEME MOMET NRWBECTI K OTEAIAM NDKW OOCTHHEHAM TOMATHEY MEHSOMMENTA AKTWEOR, CTpa-
TETHH MEHEDKMEHTE AKTHECE, LENSA MEHBIMMEHTA SKTUBOE WK NPH YNDABNSHWA KOEHTWEMLKDOBEHEHI-
B DACKAMIA MEHETEMEHTA GKTHBOR.

n PHMBYHEHWE 1 — MonaTaea, CTRATErHA MEHEEMEHTE G THEDE W OpyTHE AMEMEHTE CACTEME]! MBHBOHMMEH-
TH 2ETHEOB HE SOMEHEL BhiTe BeINYWEHBI K&K OTO8EMNEHES JOKYMEHTEIL.

n PHMBYHEHWE 2 — BamHo, 4yrobel ACEYMEHTAUWA MEHEDXMEHTS dETHEODR Brwina NPpONOpURoHINEHE YRpoBaHD
CNOGKHOCTI M B3aMMOSEACT BIEA NPOWEECCOE, 8 TAKHES HEODXOOAMOMY YROBH YNPEENEHMRA prokon. Heobxogumo, 4robsl
obeam AOEYMaHTaLUMK B MEHAMANEHBIR, HD JOCTaTO4qHER ONA obecnEYEHMA PEIYVNETETHEHRICTH 1 3¢I¢IE|HTI.'FEHDL'.TH
CHCTEM Bl MEHESHMEHTd aKTHEDE.
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Ona nprsenenrs Tpetoearrih MOCT P 552351 £ JORyMEHTALMKA MEHEQKMEHTE AKTHEOE ODFaHH3IALHA
OCMAHA NPAMEHATE CRELYHHMLKE DEROMEHIALWIA

a) JokyMeHTauxA SonsHa oTpadale HAMEDEHWR W NocnegoiaTeneHoCTe HeoDXoarMelx JeNCTEMR.
CpraHpkaania QomeHa HMeTE: Ha paboddx MECTAX SKTYANWIKPOBAHHYID JOKYMEHTALMD, O0BasnedHBalowys
MOHMMEHKEE CHCTEMEl MEHEKMEHTA akTHBOB, 3 TAKKE PEIVNLTATHBHOCTH ¥ HPPekTHBHOCTH a2 paboTel,
CVILECTEYIOWAA JOKYMEHTAUMA W NPOUBCCH JONKHE OTEeYaTe Tpebomadwam [OCT P 952351, ogHako
0GRIATENLHOND HANWYHE Ha KakdomM paboden MecTe QOKYMEHTAUMK No MEHEIHMEHTY aKTHEDR He Tpeby-
ETCA.

Crenetie QOEyMEHTHROBAHWA CUCTEMEl MEHELRMEHTA KTHBOE MOKET OTNHHATECA B DaINWHHBIX Opra-
HAZEUWAK B 38BMCHMMOCTI OT:

- PAIMEDA W BUOOB ABATENEHOCTH DDraHAIaLHK,

- CACHHOCTA NPOUSCEOB M WX BIaMMO0eRCTRHA;

- KOMNETEHTHOCTH NepocoHana;

- HEOBXOOMMOCTH QEMOHCTPALMIA BRINONHEHAA TOEB0BAHWA CHCTEME! MEHEBIMMEHTA SKTHBOR.

§) Oprannaauma QofeeHa NpoaHanuanpoRaTe Tpeboaadus K AoKyMEHTaUMK N0 YNPaaneHHin QefcTen-
AMK B OGNACTH MEHELRMEHTA aKTHEOR A0 HaYana ee paspadoTed. Ha NpakTuke OpraqHdaaun- YacTo dMenT
PAILOIHEHHY K AOKYMEHTALMIO B oy bax yNpaBsneHks, TEXHHYECKHY ¥ NDOHIBoOCTREHHEX NOODazgene A,
CEWAR KOOPOHUHALKMA W YNDaRNEHHE ITHMK OOKVMEHTAMK ABNASTCA QOCTATONHO TPYOHOR aafadeln, ocobeHHo
ECNA QOKYMEHTE NEPBEOHAYANEHD DNk paipaboTadsl GNA PAANHYHBLIX NOSKTOR BHIHECa WK JaMe painuy-
HBIX OpraHAIaLHM.

Kpome Toro, 0GbiHHe HEobX0OMMEl HOBRIE QOKYMEHTE! ONA YNEAEMNEHAA NPOUSCCoM NOCTORAHHOMD yyY-
LWEHHA W KOODOMHALKK NOCNeq0BaTENEHOCTH PAGoT B 0BNACTH MEHELHMEHTS SKTHROB.

) B MOCT P 552351 otoyToreysnT TpebosaHuA K DopmMe OOKyMEHTILMN NO MEHEIKMEHTY aKTHEOE W
ToeGoBaHKMA 0 CO30aHHK OTOENBEHOM PYKCROOCTREA ONA ONMcaHKs cOnacTh NPUMEHEHKR CUCTEMBE MEHED-
HMEHTA AKTHBOE, €8 OCHOBHEX INEMEHTOR W MY BIAWMMOOSRCTERS. DPradyianka AoNHHa CaMocTOATENBHD
NOHHATE CELEHWE O NEWEMASMOR RoPME QOKYMEHTAUWA. [NA MHOTHE ORTaHMIAUMEA HANKYKE OTOSNEHOR No-
NETHKA MEHEIKMENTS AKTUBOE M CTPATEMHMH MEHELRMEHTA AKTHBOR, 3 TAKNE JOKYMEHTA, ONHCEIBaKWETS ob-
NAcTe NDUMEHEHWA CACTEME, KIHOYEEYID NOSOTHYETHOCTE K Pabouyss A0KyMEHTALKIO CUCTEMEl MEHEIHMEHTA
AKTHBOR, SOCTATOMHO QNA oDecnede s yNopAZoHeHHOE paboTel NO MEHELHMEHTY AKTHB0E,. [aHdHsIi nogxon
MCHET ObiTh CCOBEHHE YOLGHLIM # 2DHEKTHEHEM, BEMNM B ORrAHMIALWA YHE BHEQDEHS CHCTEMA MEHEIHMEH-
Ta Ha MECTax ¥ HeoDXODHMO TONLED GONOMHKTENERD COMMacoBats TReGoRAHMA CYLLECTEYILER CHCTEME! C
TpebosaHmAsn NOCT P 552351,

I CylecTayaT OTHOCHTEMNEHO HEMHOMD ANEMEHTOE CHCTEME MEHEONMOHTA aKTHEOS, ONA KOTOPbLIXY B
cooreeTcTand ¢ MOCT P 552351 cnpegenelHo TpedyeTcA HankuuKe 3afuici poBaHHBY COLEKTUBHEIX CBMDE-
TENBCTE. CHIA BKMKCYAI0T B CE5A!

- NONATAEY MEHEOHMEHTA SKTHEOR,

= CTRATEMMID MEHSIMMENTA AKTHEOS,

- NNaHs MEHBOINMMENTE aKTHEDE,

- pACNPELEnEHHe YHELWA, ODRIAHHOCTEN H NONHOMOSIAIA,

- CRocobbl YNPABNEHHA KW MHTEMpAUMKH B O0WYI0 CHCTEMY MEHEQKMENTA AKTUEO0E ODTAHMIBLLMA JMEMEH-
TOR 3TOW CHETEMBI, NEREIAHHLIX Ha ayTCOpCHHD, (cad. 4 .4 2}

- aanucy {cm. 4.6.6).

0 B cooTReTcTEHK C TpeZopannamK MOCT P 55235.1 veolxoguso, 4Tobk opraddiau«a paspadotana,
BHEORKNZ K NOAGEKHMBANA QONINHATENEHYID QOKYMEHTALWID, SCNW 88 OTCYTCTEME MOMET NEPWBECTH K

= HEBOIMOIMHOCTH DEANWIALWA NONWTHAKA, CTRATENMH W LENEH MEHENHMEHTA AKTHREOR,

- CACHHOCTRM B yNPABNEHWH BOEHTHPWUUMPOBAHHDIMA DHCKIMA MEHELHMEHT AKTHEOR,

- HELEIWNETATHEHOCTH MNK HEPEHTABRNLHOCT NNEAHOE MEHEKMEHTS AKTHBOE.

Takum obpazom, cTenesHs JoKYMEeHTHROEIHKMA HeobxonuMo onpedenaTe HCXoaA |3 noTpebHocTel W
chepbl MCNONEAGBAHKA AGKYMEHTOB CHCTEMBb MEHEHMERTE aKTHRECSE. CReqyeT NPHMEHKTE K QOKYMEHTILWA
B obNacTi MEHEHMEHTa AKTHEOR aHarndd TMNa «4To, 8N Te, NOIBONKINWWR ONDe0ennTy YOOBHA O0KyYRMEH-
THDOEAHMA ONA KasA0ro BHOA QeATENLHOCTH.

2} OpraHd3auqa JonkHa onpeqendTe KONHYecTE0 HeolXoauMoi JOKYMEHTALMK K HOCHTENKW MHdgropMa-
Ui, B nononHesde £ ofbekTHEHEM CEWABTENLCTRAM cTandapT MOCT P 552351 pexomMeHayeT orpaHddeH-
HOE 4KCND BHOOR JOKYMEHTAUMK, KOTODLIE MOMNYT OuiTe WCNONLICEAHEI B CUCTEME MEHEIMMEHTE aKTHEOR,
TNokyseHThl CHETEMEl MEHELHMEHTA AKTHREOR BEMKYAIKT 8 Ceha yHELMOHANBHYH NONMTARY, CTPaTEMH, Npo-
UEOyphl, CTAMOANTE W KDHTEDHA YHRUAOHMDOBAMKA. Opraqnaauing MOomeT Tamke MCNoNe30EaTE TAKHE Bk
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GOEYMEHTALMK, KAk TEXHHYECKHE TReboBaHWA, TEXHHYECEHE MHCTDYELWH, MHCTRYEUKMK 0 JRCIAYaTaLHK dnK
NpKKaisl 4NA yNpasne ks JencTEHAMK B 0BNacTi MEHelMeHTa aKTHEOER,

) DYHELMOHANEHAR NMOMMTHES MEHELHMEHTA aKTHRECE COBCNeYMBaaT YNpaonewwe OTASNLHLIMN BH-
DAMA ASATENEHOCTIA B 3TOH ODNACTA [TAKMMA, K3K KANUTANOBNOEEHKA, I3KYNKY, HCNONEIOEAMIKE AKTHEOE B
NPOWABOOCTEE, YEMYTH NOTPESUTENAM, TEXHHYECKOE 0DCNYMUBAHME, IAKMOYEHHE KOHTRAKTA, MEHETHMERT @
oBnacTi GeIcnacHoCTH W OKPYHEHWER Cpeasl — oM. 4.4.5).

Buegpeswe yHELHOHANLHEX MOMATHL 0BLIYHO ABNAGTCA ODAIATENLHLM TREDOBAHMENM, NEH ITOM OHK
MOTYT HAILEBATLCA NO-DAIHOMY B paianuuukbis obcToaTenscTeax. Bawuo, yrobel B 2TKx QOKYMEHTaX Nnocne-
LOBATENLHC NJOBGOMNACE MOMATHES OpraMd3agqe no obecnede dio BEICoKore ypoRdA Tpebosadyi 1 adge-
EETUBHEX NDABWN PAGOTEE {BKMOHEA NOMATHEY MEHBIMMENTA AKTHECE). ECnH DYHKLWOHAMNBHAA NONMTHES
CAAIANA C YNPABNSHUEM JSRCTEMAMKY B CHCTEME MEHEIHMENRTA AKTHEOE, TO OHA GONMHA BwiTe pazpaboTaMa
£ YUETOM CTRATEMNH MEHSIHMEHTE AKTWEOE.

M) PYHELMOHANEHEE NONATHEN 008CnedrBEaaT NoHKUMaHNE NoCTABNEHHE TPeSoEaHKi 1 JonyCTIMMElX
rpaHuL, OTKNOHEHAR. OHA NOMOTAIRT PYKOBGOUTENAM SYHKLHWOHANEHEY MOADAI0SNeHHA B OOCTHREHHK No-
CTARNEHHEY UANEH, BLINCNHEHHHE NNAHOE MEHEAMMENTA AKTHESE GOMAHNAALMKK, HE OTENOHAACE OT YCTAHOR-
NEHHBIX NOKasarened paboTe. MNpr paspaboTie QYHELMOHANEHBIX NOMNATHE HEoGX0OWMM0 0BaCneduTE WX Co-
MACOBAMHOCTE & NONUTHEAMIA ADYTAY DYHKLMOHANLHBIXY NOADAINENeHHd. CReayeT TAKES YYUTHBATL, 4T0
BEEOEHWE IHAYATENEHLEX OrpadMYeHid B paboTe pykopcouTenel dyHEUHOHANEHEEE NOAP33ZEne’il MOweaT
NPUBECTH K WX HECNOCOBHOCTH NREANDUHUMATE COOTBETSTEYIOWKE ASRCTEMA ONA ONTHMANRHOTS YIPARNEHAS
HAIHE HHEBIM LAKNOM BKTHROS . DYHELMOHANLH BIS NONWTHEA J0M%HL COOTBETCTEOBATE KDHTULMHOSTI W CTOHMO-
CTH AKTHBOB W JEMCTRHNA, ONA BkiNCNHEHAA KOTOPBE GHH NDHUMEHAKTCA.

K} Opraqdzaums MomeT WMEeTh MHOM OyYHEUWOHANBHEIX MONWTAE, $YHEQUOHANBHE CTRaTerdd K
PyHEYMOHANEHEX NNades B 0Gnactv MeHeaxMeHTa akTreos. O8RIYHO OHY OXBATEEANT CREayWme Ha-
NpaaneH4a;

- ByxranTepceit YHeT U QUEHKY CTOMMOCTH AKTHEDE M CBATAHHEIX C HHMH CEACTEURA,

« MOHWUTOPAHT TEXHUYECKOrD oSCMyHHBAHHA, NPOBSNOK COCTORMAA W NPOMABOAHTENEHOCTE SKTHROR!

- MCNOMNB3IOBAMUE ¥ ASRCTEMA © AKTHRAMM)

- MAAHKPOBAHAE W BogHeTHpORAHKE,

< KANWTANOAMNOMEHHE W OLSHKY HUIHEHHOMD LMENS NDOeKTA,

= MIAHKPOBEHWE JEHCTEMH B YPe3nLMARHEXY CUTYAUHAX 1 NP AD3A0HAX,

= YNPARNEHWE JaHHEH, KHOODMALKERA 0 IHAHAAMA,

= YNpARNEHWE CODOCOM M YHeT OEUGaHUE noTpebuTeneh;

= aHeproa e KTHEHOCTE W KONOMMHECKNE ACTIEKTEl, HANPUMER BOIODHOBMNAEMEE DECYDCE!, PEUMPKYNA-
WA, YNPERNEHWE OTXOOAMK, YWCTOTE BOIAYXA, TMIMEHA,

= YENOBEYEcKHe pecypckl, 0OyYeHHe, TEEHWPODED W NOBLIWEHWE KOMIETEHTHOCTH,

= MHHOBALKA W YNDABNEHAE HIMEHSHAAMK,

= MOOMEHEIUWA, I3MEHE, NEDEMELLeHKE, NOBTODHOS NCNONLI0BIAHAE AKTHUEO0E;

= OUEMED W MEHEOMMENT DMCKA;

= yNpaenedue CeaonacHoCTEID M OXPaHa CEPYHaIWaR coegl,

= JANYACTH, MATEPHUANE: U AAKYNKIA;

- BIAWMOOERCTENE & NOCTABWIMKAMA H NOJDATHHKAM M,

= BIAWMOOEACTENE & KOHTROMWDYIOWHME CPIaHaMI.

n) Ha ocHoBe 3aperUcTPUpOSaHH LY 0D LEKTHRHLIX CEXOETENLCTE OOMUM M3 HAWSONEEs CYLWLECTREHH bIX
TPEAoBAHKE K OOKYMEHTALMN MONET CTATh YETAHORNEHAE TREGORAHMA K OCKYMEHTHDOBAHHEIM NEOLETYDAR.
TepadkH «NDoUeypas SacTo KCNONEIYIOT B CTAHAIDTAX CHCTEME MEHBOMMEHTA, NOITOMY MOMET BOIHHKHY TS
HEKOTOPOE HEMOMUAMAHWE CRASW NPOUEaYD ¥ Npouecta. MNposecs — 370 J8ATeNEHOCTE, 8 Npousnypa — fop-
MANEHODE CNUHCAHKE NPOUECCa. B KOTODOM YEa3aH cnocol awinonHesyda npodecca. Mpoueaypa MoeT DuiTs
GOEYMEHTHROBAMHOR W HEOOKYMEHTHROBaHHOR (oM. MOCT P 552351, 3.27).

] OpravuaaUrs OomeHa YCTAHORATE TPeBoRAHKA B OOKYMEHTHDOBAHHBX NDOUEOYDAaY, ODeCNednBaK-
Wy o0 EeKTUaHEE CBUMOeTeNECTES. NpUMEDaMK TAKKY JOKYMEHTHROBAMHLIX NPOUSAYE ARMAKTCA

- NPOSETHROBAHHE W pA3paloTea, 3aKynee, NPOMABAACTED, YETAMOBKS, MOHTRN W BROM, B 3KCONYATALKIO
HOBOMD 0GopyO0BaHIAA;

- aHanka, o0chpeHue U KSHTPONE AOr0BOPOE;

- ynpaenedue chopygoaaHyen,

- PEMOHT, TEXHWYSCKDE 0BCNYHHBAHWE W KOMTDOMNb!
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- kanubpoaka WU TeXHWYecKoe OBCNYEHBAHKE WHCTEYMERTOR, CREACTE MIMEDEHAA W HCNLITATENLHOMD
ofopyOobaMiaA,

- NONCAHEHKWE, BOCCTAHORNEHKE, MOAKDMEALWMA W PACNOEAKEHHE 0DopyYaoBaHKEM,

= YNPARNEHKE JANYACTAMIA.

4.4.6 MeHeosMeHT WHopMaL KA

rocT P 55235.1—2012

4.4.6 MeHeOHMeHT WH(ODMALLWKH

COpraHKuaauKa GonHHa MASHTRDHUKDOBAaTE KHDODRMALKID MEHEHMEHTA SKTHROE, HEOSXOOMMYIo ONA
COOTRETCTEWA TReDoBaH«HAM pa3gena 4 HACTOAWEND CTAKOARTA, HA BCEX ITANAK HAIHEHHOND YUENa KTH-
poB. MudiopMauma o/sHa WMeTe GOCTOBSPHOCTE, A0CTATOHHYID GA NPMHATHA B0CHOBAMHLIX PELLEHMR
Mo MEHEDKKMEHTY SKTHBOR M MX BHEODEHWA.

OpraHyaauna QoneHa NEoEKTUDORATE, BHEODHTE W NOASEDHHBATE CHCTEMY YNPABNEHKS WHgop-
MALMER MEREDEMERTA akTHE0R. MepcoHan ¥ apyrHe NPUHACTHEE CTOROHE!, BKMICHAA YIONHOMOYE HHEX
NOCTABLLMEOE YCNyT, A0MEHbl AMETE QOCTYR K MHOOEMALWA, OTHOCALERCA K WX OeRCTEHAM WM oGAzaH-
HOCTAM MO MEHEIKMEHTY AKTHBOE. ECNH B OPraHAIauMd CYLLECTEYIOT HECKONLED OTLENEHEN KHDODMALH-
OHHBIX CACTEM MEHEOKMEHTE aKTHa0s, To #eobxodume obecneYrTe NOCNEI0EATENLHOCTE NpedocTaane-
HIAA MHPOPMALMK ITHMHA CUCTEMAMA,

COpralnaayna QomsHa YeTaHoBMTe, BHEODKHTE W NoOQJer#HEaTe NPOUESVELl YNPABNESHWA BCRR WH-
hoprausen, Tpebyeod B COOTEETCTEBMM C Pasdenom 4 HACTOAWEND CTaddapTa. JITH Npoueaypl OomHHb
obecnedueaThs:

a) onobpeHHs COOTRETCTEMA M A0SKBATHOCTH WHDODMAUKH YNONHOMOYEHHBI NEPCOHANOM A0 Be
MCNCMNE30EAHWA;

G) Nogoepkey M a0eKBATHOCTE MHQOPMALMA C NOMOWED 88 NEDAOOMYECKOND aHANK3A W NepacMo-
Tpa, BENICYAR YNEAENEHHE BERCHAMK,

B} pacnpedenaHHe cooTEeTCTEVIOWME iy LMK, o0AIaHHOCTER W NONHOMOYKA, CRBRIAHHLIX © Coaa-
HUEM, BEINyCKom, cBopom, noqaep=koi, 0BHoBNEHUEM, NERROAYEH, NPABIAMY JOCTYNEA, XPaAHEHMEM, ADKH-
EHPOBAHHER H YHAYTOMEHNE M EQHHKL MHDODMAaLMI,

ri CECEBQEMEHHOE WILATHE W OOQHOBPDEMEHHCE yOaneHne YyCTApeBWen MHCPMaUM M3 BoEX MEcT
NPWMEHEHAA ON8 WCKNKYSEHHA 88 HENDegHAMEDEHHOND HCNoNB30BaHKA,

A) MOeHTAEMEALAID apXHBHCR HHDODMAUKK, COXPaHABMON B COOTBETCTBIW C 00A3aTENERLIMK Tpe-
BOBAHAAMKA KNA ONA LENed HAKOMNEHWA 3HaHMA;

2) 33Ty MHDoDMaLMKA 1, BCNH OHA HAXOOKMTECA B ANEKTLOHHOM BMAE, 88 COXPaHHOCTE W BOCCTa-
HOBMEHWE,

YonewHas QeATENEHOCTE B OGNACTH MEHEIKMEHTE AKTHEOE TREGYET HANWYHA IHAYAMORN, KAYeCTRE H-
HOH 1 COOEBRDEMEHHOR WHDOpMaUKK 00 akTHEAX H MEHELKMEHTE aKTHECE. MIHGIOPMALWA MEHEZMMEHTA aK-
THEOE BadHa ANA BHeJDEHHS 1 NOQOEMEAHKA PEIYNETATHEHOM W 3EerTHRHOTS BYHKLUWOHHPOBAHWA CHCTE-
ME MEHSIHMEHTA AKTHBOB W B8 NOCTOAHHOTS YNYYWeHWA. MHgopMagna MeHEHMEHTa aKTHREOR BRNICYaET
B celn peecTpl aKTHBOB, YepTesK, QOMoBOPE. NHUEHIWA, QOKVMEHTl, yCTasasnuaamwme obRlaTensHole
TEeDoBaHHA, NONHTHKY, CTAHAAPTE, NPWEKAAL, OAHHBIE O COCTOAHKA W NPOWMIBCOMTENEHOCTIA aKTHROE, HELO-
KYMEHTHPOBAHHLIE 3HAHWA NEPCOHANE W ZAMWCKH O MEHSHMMEHTE AKTHROE. JononHATENEHAR WHGopMaLMA o
AcKysaHTaLMK Nnpuesqgeqa 8 4.4.5 o 3ankcAx — B 4.6.6.

Ona eeinonsHedis TpebosaHdia MOCT P 552351 ¥ ynpasnedil WHDopMaLied OpraddIaUlsqa 0ormsHa
MPAMEHATE CNEQYVIOWWE P2 KOMEHIALMA!

a) MogHTHEALMpoEaTes HHEODMauKn, HeobxodMMyIio N8 BeiNoNHeHHA Tpeboeanky TOCT P 552351,
DpraHuaaga 4onHHa NECEECTH AHAMNKS TOSHOCTA W NONHOTEl HHEODMALKK, HECBXOOHMOR ANA DeanyaaUn-
CTPaTervy, Uensl 1 NNaHos MeHedxMeHTa arTheoe. Mudopmauqa MeHeayMenTa akTHEOR Qonkka obecne-
YHTE ANA ODTaHH3ALMK BO3MOMHOC Tk

- CNTHMMAIALMK CTPATEMW MEHBKMEHTA AKTHEOR, & TAKKE GNTHMKASAUAK W DACCTAHOBEH NPUODHTETOR
NIAHOE MEHBOMMEHTA AKTHECE,

= GLEHKK IKOHOMAHECKOA 2D DekTHEHOCTH 3anNadiposanibl s DEACTEHA N YNy HLWLEHKK,

- ONEEACNEHWA NDOWIBCACTEEHHKOM W AKOHOMUHECKOMD BNHAHKA HAPYLWEHR ©YHELHOHHPOBAHWA 1 OT-
HAITE BKTHUBOE,

- CPABHEHHR ANBTERHATHEHLIX BUAOE WHEECTHUWOHHEE JATRAET HA MHIHEHHLIR LHEN 2KTHROG,
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= PUECALMKH MCTEYSHHA rAPAHTURHOND CpOoKa;

- OQE0EneHHE OROHYAHKR SKOHOMUYECKOTD MEAHEHHOID UHKNA SKTHROS ¥ CHETEM AKTHBOB, HANPHMER
BOEMEHN, KOTO3 PACKOOLI HA COOEDHMAHWE AKTHEA NPERLIWAKT NPUHICAMBIA Ma O0x0a,

- QNpPeaeneHda 3aTpar Ha OTOENEHLE BUAR QESTEMNLEHOCTH, Hanpdmen oblMy 3aTpaT Ha TeXHUHecKDe
CBCNyRHBAHHE OTOENbHEIX AKTHBOE MNKW CUCTEM AKTHEOR,

= MOFYHEHRA HHPOPMAaLHK W KANEKYIALKMK 33TRaT Ha BOCCTAHOBMEHWE 3KTHBOR,

< MPOREOeHNE AHANKMAA JANAAHKPOBAHHEX J0X0008 W PAcCX000R,

- MOMYHEHKA MHPOPMALMA @ PACYET BNHAEHWA HA IKOHOMAKY W PECYPCh OPraHnIanud oTENOHEHKA oT
JANNAHMPOBAHHLIX NOKAIATENEA B COCTOAHMK W NPOWIBOONTENLHOCTH 3KTHEOE (HANPWMED, CUEHKA IKOHIMA-
HYECHOTD BOANERCTERA OTCOOMEN TEXHHUYECKOND OBCNYHHBAHWA OOHOMS MEHEDaTORE Ha WEeCTh MECALSE),

= DUEHEA ODLWEH IKOHOMHYECKDH W DHUHAHCOBoH P MEKTHEHOCTH M NPOHIBOOMTENEHOCTIA,

- NPOBEOEHKA HENDEPBBHONA AOEHTHRMKAUKK, CUEHKK M YNDABNEHKA PACKOM, CRAIAHHBIM C AKTHEIMM,

= BRINOMHEHKA YoTAHOBNEHHEE CORsaTenbHEX TpeboBaHKriA.

6) Mudoprag-io 0f akTHeg oBsI4H0 NoNYYEI0T C CAMOTD HWAEDTD YDOBHA PatoThl © AKTHBAMIA W CHCTE-
MAMW AKTHREOE, B HaCTH MK 3aMeaHbl MK TEXHAYECKorD 0Ny« uBadna. Hanpusep, ecnd CTRaTerva No TEXHAYE-
CROMY OBCMYKMBAHKG COCTOMT B TOM, YTOBLI SKCANYATUDOBATL HACOE A0 MOMEHTS &0 MAHOCa C NOCNEdyK-
WEHA 3AMEH0H HACOCA Ha HOBBIA, TO NONEIHoR MHopMayWel ob aKTHEE MOMET CTaTk MHDODMALKWA O IamMeHE
NEOKNAN0E B HACOCE, NEOANERAILWMN Cpak ero cnywbol. OSeqHo TRedyeTea aeTaneHas HBoDMaUKe o He-
COXOOMMOM TEXHAYECKOM COCTYKMBAHWH ¥ DERMOoNTE. D0HaED HHPOPMaUWA C ewe BonkWeRn CTENe HsIn O8Ta-
MAIALHA MOKET BbiTh HEOGXOOMMA ONA BulABRNEHWA PEXMMOE OTKS3E M JMArHOCTHEE NPHUHMH OTHAE.

Cpranmaagma Qon¥Ha ConocTaBMTE 3aTpatel Ha cbop, obpalbotey W akTyanuaauwso wedopssauun ob
AKTHBAX C PEIYNLTATAMK B8 WCNONBIORAHKE, T. €. OUEHKHTE B8 IHEYMMOCTE ONA NPUHATHA DELEHHR, 8 TaoKe
NPOEHANHIWPOEATE AOCTOBSDHOCTE M HE0BXOQUMYI0 CTENEML JETANKIAUKK dHopMad K. ECniK opradiuaagms
He BYIET YHUTRIBATE COOTHOLWEHHE SATRAT W NOMYYEHHOM PEIYILTATA, TO 3TO MOMET NEHBECTH K YRy OWEHHIn
KEHECTER MHPOPMALUWMKA W HEIDPEKTHEHOCTH HMH HECTEMECTHMOCTH HHQODMaLMKH. YXYILWaHWE Ka4YecTaa WH-
GOpMaLMK MOHET NPWBECTIA K 88 HEOOCTOBEDHOCTH K MALWHKK 3aTpatam.,

MpK COATARMK CACTEME MEHEIHMMENTE AHDODMALKK 00 aKTHBEAX OPraHH3auWA A0MHHE COCTABMTE Nog-
pobHBIR NEpeYeHs JaHHEE, HECEXOOMMEDX ONS YNPSBNEHEA BAIHEHHLIM UAMKNOM S8THREA, 8 TAKKE pacCMo-
TPETE NEPWOD PACNODAKEHHS AKTHEO0M B COOTBETCTEMK ¢ TPEBOBAHKAMK ODFaHWIALMK, BEMIOYAR KDHIHYe-
crre, obRIaTensHBIE 1 ADYIKMe TReEOoBaAHMA K MEHEOMEHTY aKTHROD,

MpAMEDAMA TakHE JaHHLIX RENAKTCR.

= QMHCAHHE AKTHBOR, BLINCMNHAEMEIE MMH YHELMH, HE NPWHAQNEEHICTE W MECTO B COOTBETCTBYHILLER
CHCTEME AKTHROE,

= MOEHTMPHKALNOHHEIR HOMED 3KTHEA;

= PAIMELEHWE AKTHECE, 3 TAKKE BOIMOMHOCTE MCNONLI0EIHAA CObIMOYHER NDOCTOAHCTREHHLIX WIANK
FECHHROEMALWMOHHBIX CHETEM,

= KPMTHYHOCTE AKTHEA QNA OPraHdHaaLne,

= CEEQEHHA O CORCTREHHWEAX SKTUB0E 1 PAMPAHHYEHPA NP BRNOAHERWA TEXHRHECKON 0BCNyKHEaHnA
CCODEHHG B CHTYALUKK, KOMOA AKTHER ABNAKNTCR YACThH CACTEMB! MNH CETH AKTHEOR,

= TEXHWHECKWE SaHHLIE, KOHCTDYRTHBHLIE NADAMET DI, YS0TEMH 1 CReMi;

- nogpobHoe CNMCAHKE BAAHMOIABMCHMOCTA GKTHEA OT DYIHK AKTUB0R,

- QAHHEE O NOCTABLYWES AKTHEE (nogpobHoe CNUCaHWE OpraHnaIaULKM-NOCTARLMKE aKTHESR ),

= QAHHEE O BEOOE AKTHER B JKCNNYATALKMIO,

= QAHHEE O COCTORHUA | NPOW3BCOHTENEHOCTH aKTHESE

= LEMA ¥ TREGOBAHKA K TEXHMYECKOMY COCTOARKID M NPOWABOAHTENEHOCTH aKTHROE,

= KMHMEBLIE NOKAIATENK NPCHAB0AWMTENLHOCTH,

- CTAHZADTRI, NPOLYECCHl ¥ NPOUSAYDL], CBRZAHHLIE C AKTHEAMMA,

= MNakbl JOCTYNE K aKkTHBAM W KaneqdapHeid nnas paboT,

- AETANKIAUKA 38034, KOTOPEE J0MHE DeiTh BRINONHEHG,

= paboure WHCTDYELAKW, TpeboBanka K oTH4eTHOCTH, obAsatensHme TpebGoranna 1 TpebosannAa k beao-
NACHOCTA 14 OXPAHE CHDYHAIOWER CRa 5,

= 330344 CLUEHEM DHCKA 1 HeobX0OMMEele CRE0CTEa HAMEDEHIA,

- KpHUTEDMK HECOOTBETCTEMA W COOTEETOTEYRILLLME KODDEKTUDYIOLINE OEACTRIAA,

= 0AaTel NOCNEZHEN ¥ CREaYOWErD TEXHHYEcKore 0BCNYHHEAHWA UNK OCEMOETENLCTECBAHMA AKTHEOD,

- REpEYEHE NPOCPOMEHHEEX M HEBRINONHEHHLIX 38084

= 3AMKCH O BLINGNHEHWA 3aMNNAHMPOEAHHLIX W HEIAMNAHKPOBAHHLIX DAHEE 3a0ad,
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- NogPoBHoE ONACAHWE OTEAI0E akTHEA, NPWYMH A NOCHeacTEMA 0TKa3a (8CNk MABECTHO );

- DaHHBIE SYHELWOHHUDOBAHKS, BENECHAA NOKAZATENN NPOHIBOOWTENEHOCTH K NPOEKTHEE OMpaHnYeHHA,

- NogpobHBR NNay JERACTAEWA B 4EE3BbIHalHEy CUTYAUHAX, BENIOYAR onucaHde obRiadHocTen n caege-
HHA O KOMTARTHONR MHhOpMALIKA,

- faHHEe o8 HOEHTHDMEALMK aKTHR0E, 06bEM HEODXOOMMBIX 3ANACHBE SACTEA, BAAKMOIAMEHASMOCTH,
MECTAX XPAHEHINA M CHeUHgHKaLHIA,

- DMHAHCCRLIE DaHHBIE, BENIKHAS N0 BOIMOKHOCTH BCE AaMHLIE © JATRATAR HA BBINONHEHWE TEXHAYE-
CHOMD OBCNYHABAHKA, Ha YW HELHOHHMDOBAHWE, O BIHAHKK HA 3aTRaTsl BREMEHH NPOCTOR, CTOMMOCTH JaMEHKI
HPATEOCHOYHBX AKTHBOR, NESROHAYANEHON CTOMMOCTH AKTHROE,

= KOHTPAKTHYIO HHGPOPMALMIO, CEAIAHKY C AKTHBAMK.

B cvcTemMax ynpasnesua MHopMadned of axTHee MoryT ObiTe WCMONBIOBAHE DaINHSHBIE TEXHO-
NOrdK # BdAs KHQODMALWMOHHOR Cpeqsl. CHCTEMEBl YNPABNEHKMA HHAODMALWER DONEHE NOIBONATE WOEH-
THOHMUMDOBATE, COBMPATE, XPAHUTE, NPeoBEaIcEaTe W PACNPOCTREHATE HHCPMALMID O MEeHEdKMEHTE
AKTHEOE, ITH CHCTEMBE MOMYT WMETE DAANKYHBIR BIUO. OT CHCTEM NEYaTHBIX DOKYMEHTOR A0 CNOMHBLIX ANeK-
TROHHE cHCTEM. DPraHdsauid caMocTOATENEHS NEMHHMAKT pelLeHHe O BUge cucres, HadBonee nog-
XOOAWEs ANA BuNOAHEHAA CROMX 3agaqy. CNomHele CHCTEMB MOryT 00Le0HHATE HECKONBKD CREgyowmns
HOMNGHEHTOR !

- PEECTRL AKTHBOB,

- CHCTEMEl YNIPAANEHHA ACKYREHTALMER,

- MnaHupoearke pabor W paspaboTha Nporpames, Nnada-rpadves EyYHELWOHH POBAHKA CUCTEMbI,

= CHCTEMEl YNDAANEHWA MaTEDUANAMK,

= CHCTEMATAIMPOBAHHLIR PEECTD MaTERWanNEHO-NPOMABCACTEEHHLIX 3anNacon,

- CHCTEMBl 3AKYTIOH,

- CHCTERME! NOOOE0HEN MEUHATHA DEWEHHA, HANPUMED NG CNTHMWIALKK TEXHUYECKOrD cBCMYHHUBaHHA,
MNREAHWDOBARKA KANUTANCRNoHEHKR W T. 0.

- CHCTEMBl HCNONLICBAHKE AKTABOR,

= CHCTEMBI OTYETHICTH O BoiNCHEHHM,

- MECHHIDOPMEUROHHEIE CUCTEMBl M METOOE NPOCTRAHCTEEHHOND aHanHaa;

= CHCTEMEl NNAHAPOBAHWA BAGEHHA AKTHEAMK, WX NPOCTORE W YCTRAHEHWA OTHA308,

- CHETEMBI ECHTPONA W chopa fadubix SCADA'

= CHCTEMEl MOHETOPHHIE COCTOAHWA AKTHEA,

- CHCTEMEl SRTOMAETHIALMA,

= CHCTEMEl MEHELHMEHTA IHAHNA,

- CHCTEMEl KOMNNEKTOBAHWA, NNAHWLOBAHMA K STNPARNEHHSA M0 HAIHAHEHHIO AKTHEOR.

B) ANA cpradMIaumin ve Bcenga genecoodpasto coafanaTs BHYTPREHHIOK ODWYIO CHCTEMY MEHELIHMEH-
Ta WHdopMagnd of akTkeax. COCTABHBIE YACTH WKW CHCTEMB, BXOQALME B ODWYK CHCTEMY MEHEIKMEHTA
AKTHRCE, MOMYT BulTe NPEGOCTARNEHSL! ADYTHMMK ORIAHKMIALMAMKA. Boe KOMNOHEHTEl CHCTEME!, HEAABMCHED OT
WX paapaboTyMka AW WCTOMHKES, GONMHE GblTe COBMECTHMEl ¢ OBLWER CHOTEMON, 3 MHDODMALKA, NpeLo-
CTARNEHHAA EOMNOHEHTAMY CUCTEME], A0N4HA GulTe COMACOBAMHON K COOEP®ATE COOTRETCTEYIOWME CoblN-
K, HEORXOOMMBIE ANA NEPEKDECTHONS AHANKSE CHCTE M.

r] CHcTeME YyNDaEneHHA #HOpMaUKER 0 MeHeOHMeNTE aKTHECR JONwHbe BuiTe pazpaboTasol Tak,
YToGEI DaHHEE BoiNiKn JOCTYIHE GNA YRONHOMOSEHHOTS NEPCOHANa B NoBCeIHEBH0N paboTe W MHBIX chiyda-
AX, BENIOYAS Y90eIBbHARHERE CUTYaUMK. Hanprsep, Heobxo0uso 0BeCnEYHBATE NOCTOAHHYIO SKTYAMNHIALMG
yepTexer obopyIoBaAHWA, NEpEYHER JaHHbx 00 CNAcHbIX MATEDHANaX, 3 TAKKe AOCTYNHOCOTE NEOUSdyp H
HMHCTPYEUWA ona paboTel GNEPaTOROS W QPYISre BORMSYEHHOM NepooHana.

OpradsaauyWAa JomeHa yNpaenNATE BCeR MHGOPMAaUHeR, B TH. O0KYMeHTaUHeH, HeoDxoaMMon gna dryki-
UHOHHUDOBAHWA CHOTEMBl MEHELEMEHTa akTHECE. [NA AOCTHMEHWA 3TAX UeNeh cnedyet YeTaqoarTE W Npd
HECDXOOHMOCTH QOKYMEHTANEKD ROPMHTE MERONPHATES W NPOLSCoE No.

- pacnpedenaHee gyHELnb, o0baiaqHocTal ¥ NoNHoOMOoYAA ONA coanaHua, opMUpoBaHKMA, BEOIA, Nog-
O, COXDaHEHAA, Nepedaqs, QOCTYNa, ApXHENPOEaHKNA ¥ DACNOPAMEHNA MHDOPMaLUWaR NO KAKG0MY NyH-
KTy OSLErs NepedHs MCnofbIyeaol MHHODMaLKHA;

= ONpEQeneH s COO0ePaHKA, AHaYEHHA, OPMAaTOR W CPEaLl ONA NPEOCTABNSHKE, XPaHEHNA, NepanaqK
W NoHCES MHMOEMALKA NO KELO00MY NYHKTY 0BWErs NepeYts MCnonNbIveod HHEODMaLIKK;

' BCEADA — Supenisony Contral and Data Acquisition Systams.
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- ongegenase ToebosaHyi K noagepike HHdopMan i, BEN0YAR YNDAENEHWE BELCHAMA K rADaHTMR-
HEie 08A3ATENLCTEA NOCTABLYWEGE,

- onpedeneqHwo Tpeboaarmi K QopMUPOBaHMEG, BEOSY WK MMNODTAROBIHME MOSHTMOHUNDOBIHKOR
HHEOSMALKKA NO KERO0KMY NYHETY 0BWEars NepeYHs MCNonNbSyeson MHHODMaLHIA;

- onpedened o Tpebosadui K xpadesng HH@opmauin, obeciededo g NoNHoTE, SeI0nacHocTH 1
KOHDHOEHUHANEHICTH,

= MOWCKY W DACNpOCTRaHEHWIo MHPODMAUWMKE ONA BORNEYEHHEE CTODOH NG COrMAacoBaHHOMY THadnKy K
NEK ONCESENEHHBX YEROBUAK,

= onpegenardin TpeboBaqui K apxreagny MHPOpMaLMK, HANDHMED C UENLM COXpaHEHWA JanHcen ay-
QATA W HARONNEHMA ONETA;

= GNPEeOeneHdio TREGORAHWHA K YHHHYTOMEHAN HEHYHHOH, HEHIOEMHON WK HERENATENEHOR MHDOoDMa-
LM B COOTRETCTRWH C YCTAHOBNEHHLIMKA TREE0BaHHAMY ODTaHKIALMK, 8 TaKKE &8 NONWTHECN B 0EnacTH Beao-
NACHOCTH W KOHMEEHLMANHOCTH,

A) Opradd3ayMa SGoNKHE YCTAHOBKRTE, BHEADHTE # NOALEHHEATE NPOLUSCCH WIANK NpoUenyDsl ONA Co-
ADAHEHWA, YNPARNEHWA U YHUHTORE HMA 33NHCERA.

2anucKk JoMmkHsl XpaduTecs B GeaonacHoM MecTe, ObiTe NErKS BOCCTAHABRNMBAEMEl M AALLKMLEHL OT
NOPYH WNH YXYOWEeHHA Ka4ecTBa. 3annci MEeHEIHMEHTA KPUTHYECKH BAHLIX aKTHBOE OOMKHE DbiTe 3a-
WHLEHBl OT NOXADA W QPYIHME NOBDEHASHWA ANW NOTEPE K XPaHUTECA B COOTRETCTBHK & N8RCTBY AL MMI 38-
KOHOOATENEHEBMK TRebopainami. Heobxogumo TaKKe yHecTe BOE BONPOCE, CEBRIAHHEIE C MCNONLI0BAHMEM
ANEBKTPOHHBIK 3aNMCER, HANDKHMER TPEGOBAHMA 3aK0OHOSATENLCTES, CTADEHWE HOCKTENER JaHHER, YyNpagne-
HIE OOCTYOM.

4.4. 7 MoHeO#MEHT pUCKa

4.4.7.1 MNpougccel MEHEOMMENTE PHCKa

rocT P 55235.1—2012

4.4 7.1 MNpouscchl MEHEOHMEHT DHUCKa

Opfanksauqa AoN#Ha YCTaHOBWTE, BHEOPWTE W NOQOED#HDaTe QOKYMEHTHPOBAHHLIE NPOUECT
HHNY NPOULenyosl Ang HENPepeRBHOA MASHTUEMEIUWK 1 CUSHEN PUCKS, CBASAHHONS C AKTUBAMK W MEHE-
HMEHTOM SKTHBOE, 8 TAKKE WOSHTAGUKALUMY W BHEADEHKA HeoBR00MMbIX COENCTR YIPARNEHWA HE BoeX
ITANAK MAIHEHHOMD LHKNA,

MeHem#MaHT DUCKA ARNASTCA BAMHON YACTRIC NPEREHTHUBHOM MEHEINMENTA AKTHBOR. Ero 2a0a4asim
ABNAIOTCA CNPegeneHie NOTEHLHNANEHEY B0INSRCTEMR, NPHYHMH # BEDOATHOCTH BOIHHEHOBEHWA Hebnaronpu-
ATHEE [ONACHLIX) CODBITUNR, HANPABNSHHOES HA ONTHMANLHOES YIPARNEHKUE DUCKOM Ha NDHEMNEMOM YDOBHE K
nonydedme oBLeKTHEHEY CEBMOETENECTE NO MEHEIHMENTY DUCKA B Npouecee ayauTa. [nA QocTUseHna 3ToK
LEnd He0BXooMMo;

- MOeHTHEWUKMPOBATE PHUCK, CEAZAHHEIA C AKTHBAMHM, W OLUEHWTE 810 YROBHH C NOMOLWL LD CYLLIECTEYIOWAX
MM CONONHATENEHBIX CREACTE YNDARNEHWA DHCEOM,

- ONPEOeNKTE NPMeMNEMoCTE DHCKa,

- ONPENENETE HEODXOAHMOCTE AANBHEALLETD AHANKIE NPASMIEMOCTH DUCKA;

- pAapaboTaTk HNY KCNONEICEATE HEoOXOOMMBIE METOOL! YIDABNEHWA ¥ CORACTREA KOHTPONA PHUCKA.

MeHegsieHT PUCKa ABNASTCA HEOTLEMIEMON YacTeld MEHEIHMERTa akThEoR. Heobxogumo obecne-
YUTL BHEOPEHHE ITOMD NPpoUecca Ha pabodux mectar v obecneduTs pervcTpayume anuceih. B nepaye ouve-
pEas CNeqyeT MCKOOKMTE M3 HEOBXOTMMOCTH ofecnedd Te Bea0NacHoCTs NEPCOHANES, TPETEMY MUY W ofwecTBa,
B TOM Y4MCNE cOBMoCTH aakoHofaTensHse Tpedosanus v Tpebosanua cTasgapTon (HeoOXoormMo YYecTs Tak-
We oTpacnessie offiatTensHsie TpedoeankA). B gansHedlen HeobxodnmMo y4ecTe TReDoBaHUA K DMoKyY O
OKPYHAKLWER CPEQE, KODNOPaTHUBHEIA W DWUHAHCOBEIA DHCK.

B cooteeTcTEME C TpeGopauuani TOCT P 552351 Heobxoavmo MHTEMpHpORaTE NPOLECtEl MEHETHMEH-
TA DMCKA B OOWYI0 CUCTEMY MEHSOMMEHTA AKTHRCE. Ha NpaKTUKE 3T0 PEanWayeTcs, HANPHUMED, C NOMOWED
YNpaRne KA OEN0asik PACKOM W 00NFOCROYHLIK YOTORYHELIM DAIBKTHER ODFaHKIALMK.
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4.4.7.2 MeToge sMeHeqHMeHTa DHcKa

rocT P 55235.1—2012

4.4.7.2 MeTogk MEHEOHMEHTA PUCKA

MeToObl MEHBIMMEHTE PUCKE ODFaHHIBLMK OOMSHE

a) COOTERTCTBOBATE YDOBRHIO PHCKA,

G) GbiTe BRBpaHsl MCXOOA W3 GONACTH NPHMEHEHNA, XAparTepa MEeHBIKMEHTA DHMCKa W cpokoR, obe-
CNEYMBIMLLME NEegyNEesIeHUe, 3 HE KOPPekUMI0 oNacHoro cobsimra;

B) BEAHMATE (TO8 NDPMMEHUMO) OUEHKY CNOcoB0n MIMEHEHUA DHCKA WNK BOSMOMHOMD HAMEHEHWA DlA-
CHA B TEUEHHE NPOOCMNMUTENEHOM BOEMEHY H BCNSICTEME HIHOCA,

rj cBecneddTe KNacCiMkanMio pUCcKa W MOeHTWMEALMIo TOND PACKE, KOTOpPOm Heobxogumo Habe-
ATk, YCTRAHATE, MK YNLARNATE KOTOPLIM B COOTESTCTRMN C LUSNAMA ¥ NNAHAMY MEHEMeHTa AKTHESR
(cnd. 432 w4.3.3),

4} BuITe COBMECTAMEL C ONBITOM OEATENLHOCTH ODIAHMIAUMK M KCNONEIYEMEIMK MERAMK N0 yNRaE-
NEHKIN PACKOM,

2] oBecnEYnTE MOHUTOPUHE HeCBXOAMMLIX JSHCTEHR, HANPARNEHHE Ha GOCTHUHEHWME DEIYNETATHE:
HOCTI 1 CEOERBDEMEHHOCTH MY BHEpEHWA [CM. 4.6.1).

4473 3tane npouecca

Tpebosanua MNOCT P 55235.1 MoryT GhiTh BEINONHEHE & NOMOLEK CHCTEMHOTS NOOX003 K MEHEIHME H-
TY PHMCKA, CBRSAHHOTO C AKTHEIMK, BENK4AKWEerS B ceGA CNeqyiow e NEHHLMNEL M 3NemMendTs:

= KNAacCHdHEaLUHA akTHEOR W onpedeneHde 00NacTH NPHMEHEHMA MEHEIRMEHTa DHCKS, OQNA YEro He-
OGXOAMMO MOGroTOBKTE NEPEYEHE CHETEM SHTHBOB W BHMICHEHHBE B HAX AKTHBOB, COGPaTE CRROEHHA O HKXK,
BHITICHAA MEHEDHMEHT M KOHTDOMNE AKTHEO0R, BNAALWAX Ha 30EkTHEHOCTE NPOKIBOOCTES,

- onpegenedre 0BNacTi NpHMEHEHHA W OMPaHWYEHA, KCNoNLIYEMEBIX NP OUEHKE DUCKA OTOENEHEBX
AKTHBECR,

- MOEHTAQMMEALKA PUCKA NYTEM COCTARANSHKA PEECTPA BOIMONHER ONACHbIX COBGLITHR M MY NPHYMH,

= MOSHTHEHEALUWA CYLYECTEYIOLWME MK NPegnonarasMely cpedcTs KOHTOONA ¥ METOO0R YNpaBneHHa
MRAHUDYEMBIMA AKTHEAMY W BUOAMK paboT,

= ONPeEnedre YPOBHA DHCKa, ONA Y9ers HEOGXoOHMMO CUESHWTE BEDOATHOCTE M NOCNBOCTBMA KaMOors
ONACHOND COBLITHA NDW KCNONLICEAHKKA JANNAHWPOBAHHEIX W CYILECTEYIOWAX CORACTE KOHTRONA M METOAoE
ynpaenedus. Heobxogumo paccmoTpeTs HpOekTHEHOCTE CYLUECTEVIIWMY CREaCTE KOHTROMNS, a TAKHE BEpO-
ATHOCTE W NOCNEOCTEHA WX OTKa3a,

- CNPEAeNeHAE NEHMEMNEMOCTA DHCKE, NP YENORMH KCNOMNLI0BAHHH CYLLGCTREYIOLME H JAMNMEHW PO H-
Hbld CReOcTE KOHTPONS PUCKE M BaINCNREHHEY 0BR3aTENbHBIX K MHBIX TEEDOBEHMA MEHEIMMEHTA SKTHBOR.

Oasuble NEMEUANL QONMHE BETE PEANMI0EAHE NPH BRNONHEHWA BCEX QEACTBHAR 1 NPOUELYE CUCTEME
MEHEHMMERTA akTHRoB, Kpome Torg, cnegyeT cOecneddTe MOHKUTODWUHT YCT2HOENSHHLIX CPeacTB KOHTRONA.

MEHEHMMERT PHCKA NPOHIBoOCTEEHHEY AKTHBOR SONMEH BEMIOYETE B ceba HCCNeNoBaHME PHCKa Ha
BCEN ITANAX MHIHEHHOMD UMKNA akTvea. Hanpusep, Npouecs NPoakTHROBaHMA W paspado el QOMMeH ainioe-
YaTk B CESA MOSHTHHKALKIO W MEHEQREMEHT PUCKa HA BCEX 3TANAX #HMAHEHHOM LMENS AKTHBa & YYETOM
YCNoBMA paboTel M IHEYMMOCTH AKTHEA.

Mpw cnpegene ud cnocobos yNPaRNEHNA DACKOM HNA HX HIMEHEHWA HEODX0OUMO DACCMATIHEATE BOS-
MOHHOCTE CHMMEHMA DUCKA COFNAcHT CNegyowed HEpapxmm.

1) yCTpaHEHHe PHUCKa;

2} zamena aKTrea;

3} NpUMEHeEHKe CPENCTR KOHTROMNA,

4) npUMeHEHne CHIHanoe npegynpesgeqdit of ocnacHocTh WMNK agMUHHMCTRATHMBHEIX [NEoUEayYPHEIX)
METOIOB YIPABRMNEHKA

£4.4.7 4 PeecTp prcKa

PeecTp pycka SENAETCA ODWENPHHATEIM W 2DDErTHEHEIM CRoCoBoM PerdcTDaunH PHUCKS ORraHE Ia06Wu9
W gedcTeria no ero obpaboTke. PeecTp pUCKA MOXET BKNOHaTE B celA nepedeHe CYWLECTBEHHEIX BUOOR DHCES,
KAPAKTEDHIYEMBLY BEDOATHOCTLI BOIHWHHOBEHWA ONACHBY CODLITHR W MX NOCNEAcCTBUA, a Taxke obA3aH-
HOCTH W OTBETCTEEHHOCTE NERCOHANa, MeToge 0BpaboTkn pUcKa, NNAaHOBRIE OEHCTEMA NPH BOIHMKHOBEHHH
ONAcHBIX COCLITHNA. PEECTp COCTaBNAMT ANA CYLECTEEHHLIY aETARCE. Heolxolu Mo YCTAHOBHTE W AaDeri-
CTPHPOBATE B PEECTDE TN PUCKa, YT0 NOIBONWT TOYHO ERaccidMuMpoBaTe PUCK M NDOBECTH NPoRe PRy Des0-

MACHOCTI.
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BegeHuwe peecTpd pHCKa BENCHALT B ceff erc asands co CTOpOoHB BeICIUEers DYHOSOOCTES, 3 TAHE
TOMHOE YETAHORMNSHWE BCEY BCNOMOTATENEHEY NEOUBCCOR W NOAGTYETHOCTH, HANPARNeHHEY Ha obpaboTey
M NNaHoeoe cHUMeHWe pucka. Mpouece NogaeEKn, aETYANH3auM9d 1 NepecMoTRa DRECTRA PHCHA ABNAETCA
OOHAM W3 KMHERLIX NPOUSCCOR MEHENMMOHTA AKTHESE. C UeNkid DAHHMHPOBAHMA DAIMUYHLY BUL0A PUCKS
gonsHa GeTe paipaboTada v pHegpeda ofwan MeToaonordA oUBHEM PUCKa.

4 .4.7.5 OcobeHHOCTH MEHEDRMEHTA DHCES SKTHBOR

MenegsmedT pUcKa akTHECE O0rEeH BblTey COMACcoBal © NPOUECcoM BedaHiR oGWers peecTpa prcKka
OPraHu3aguy, 08ecneyuBan CoNSCTABMMOCTE DHCHA BKTHROR C ODYTAMA DHCKARMIA OPraHH3alud. PUCE aKTHaoa
gomsed OeTs dgeHTrEuUMPoBaH ¥ 3a0erncTprpoaad cnocobom, Habones COOTEETCTEYIOWIME THMY SKTVB
MMM CHCTEMbBE BKTHUBOE © YHETOM OCOBEHHOCTER WY HCNONEIDEAHWA M NOCNEICTEXA OTKAIOR.

TeopeTHUYECKH BOIMOMHO NPOBEOSHHE OLUEHKKM PUCKA ANA KawOorD AKTHBEA W CHMCTeMB! AKTHBOR Opra-
HIA3AUMK. DOHAKD YacT0 SKOHOMAYECKE HeUenecosBpaine NDoROAWTE OUEHKY BCEX THNOBE DMCKA, MO3TOMY
e 0enaT ANA CYLecCTBEHHEX THROB pucka. Mpd 3ToM CnefyeT BeIABUTE AKTHENl ¥ CHCTEMsl AKTHEOR
HAIKKM YPOBHEM DHCEA. HEIHAYUMTENHBIE THME PHCKA MOTYT OkiTe OOLEOUHE HE ONA BLIABMSHAA JHAYAM bIX
cHCTEMHBEE npodned. Opraqd2ayqa JomsHa MCCnedobaTte NogooHEe DHUCKM, HT0GL CUBHUTE HE CYMMAEHOR
BOAOEACTEME HA DHIHEC.

XapakTepHoi ocobeMHOCTRIe AKTHESE ABNARTCA WIMEHEHKE WX TEXHWYECKOID COCTOAHKMA BO BPREMEHA B
pEIYNLTATE BOAGEHCTREMA MHOHECTES DakTopoR, NPHESQAWEID K WX Qerpagauqdd. 0na aduperTtveHoro dyeE-
UAOHHPOBAHMA CACTEMEl MEHBOKMEHTE PUCKA HeoBXOOWMMO NPOEECTH HCCNeOOBaMUE HIMEHESHWA PUCKa B0
BREEMEHI (HANDMMED, C YOENBYSHWEM COOK JKCINYATALMK) M BNHAHUE HA HETD TEXHUYECKOD 000Ny HKBAMAR
H PEMOHTA aKTHaCE. OOHAKD ONTHMHIAUMA DEWEHWA O NDWHUWNAX OPraHdIaUnd TexiuHeckore obonysvea-
HIAA ABMNASTCR KOMIMNSKCHOM 3a0a4ed, KOTOPad NOMEHA yHUTLIBATE BCE ACNEKTE [HANDUMED, BOIMMOMHOCTS
MNOABNEHAA DONNMETENEHOMD PACKE NPY NQOBEASHKWA DEMOHTA, CrPaHUHEHHA HE BREMA BOCCTAHOENEHWA K
ONTUMANLHYKD NELHUOOHYHOCTE TEXHKYECKOrD ofcny=MBanna).

4 4. 7.6 KEpUTUHHOCTE aKTHES

KpHTHYHOCTE AKTHEA XaRaKTEPHIYET IHAYMMOCTE AKTUES MK CHCTEME! AKTHBOE C TOYKK 3DEHHA X BIX-
AHKA HA HENPEQLIBHOCTE OEATENLHOCTA CRradnIaUL MK, KPUTHYHOCTE AKTHED ONPEOensiT Ha OCHODE PUCKS
OTHE3E AxTHEA. MpY ONPegene il EPHTHYHOCTH AKTUEA MOrYT Tase BiTe UCCNegoBaH sl SNedyiowne Xanak-
TEDHUCTHKIA. MHEECTHUMOMHAEA CTOMMOCTE AKTUER, NPOUHIBOIMTENEHOCTE, PEeIYNETATHEHOCTE, MMOKOCTE B HC-
NOMNBIOBAHAA W A0, ANHSIOWHAE Ha JOCTHASHWE LENK M OCHOBHBIE HANPARNEHWA NEATENLHROCTH OLraHNIALMA.

CpraMuIagva JoneHa OUSHHTE COOTEETCTEVIOWME XADAKTENUCTHEN KAMAOM0 AKTHED M PAHMMPOBATE
Mo WX BNMAHKI0 HA JOCTUHEHRE LENek MEHEOHMENTE AKTHECE. HEHOTOPLIE AKTHEL, MMEIOWHME HHIKYID Ma-
TEPUANLHYH UEHMOCTE MMM BHOCALME HeBonsWoN BENan a paGoTy OPraduIaune, MOoryT CHALHO BNKATE
Ha HENPEPBHOCTE OSATENEHOCTH OPraHdM3aunn 8 ClyYany MX oTHaa (HAnpumep, NpegoXpasrTenbHLie
KNanamil).

Cpradnaanua JoneHa onpefendTe KPATHYHOCTE AKTHRA 1 COOTBETOTRYIOWNE INEMEHTEl pUCKa. Hieko-
TOPEIE OPFraHAIALMH HCNONLIYIOT KPMTHYHMOCTE SKTHBOR TONLES NDM DACCMOTREHWN NOCNedcTEAA OTKA3A Ak-
THBOEB KN CHCTEM AKTHBOE. 3TC UeNeco0fpaszHo B cUTYaUHMK, KOr0a Heobxo0KMo paHsMPOBaTE MeponDHaTHA
MO PEMOMTY MNH KOPPEETHPYIIWKE A2ACTEHA N0 PeIYNETATAM AHAMNWAA OTEA30E. B HeKOTOPEX CNYYanK, echi
CNACHOCTH MMEI0T OYeHE HUAKYIO BEDOATHOCTE, HO OHMEHE BEICOKWME NOCNEdCTEMA (HAaN2UMep, pUcK, Canaas-
HELA © ONACHOCTREY ONA NOEA), He0BXoQuso LAcCCMOTPETE MobLIE BOIMOMHOCTA MCKYCCTREHHOMND NOSbILIa-
HIA KDUTHYHOCTH SKTUBA MMM CUCTEMbl AKTHEOR.

4 4. 7.7 MoeuTHidHEayva 4 OUeHES PHCKa

rocT P 55235.1—=2012

447 3 MpeHTHDHUEIUWA W OUEBHKA DHCKS

MeW dgedTHdMEaWMK 1 oUeHKE pUCKa HEoBX0OMMS PaAcCMOTRET: BEPORTHOCTE NOABNEHKA CNACHLIX
COBBITHIA W WX NOCNE0CTRAR, B TOM YHcne:

a) pycK QrHIMYECKoro OTRAa, TAKOTO Kak @yHKULKOHANEHER OTEAS, HenpeadameedHen yweph, npea-
HAMEDEHHEIA YIWEDS MNH TePRODHCTHYECKAR aKT;

O) IKCONYaTAUKMOHHLIA PUCK, BENICHAR DHCE, CBRIAHHLIA C YRPABNEHHEM aKTHEAMK, YEN0BEHEcKHM
GaKToOpOM, A TAKME DSACTEHAMA, KOTODLIE BAMAKT Ha NPOHMABCOMTENEHOCTE, COCTORKWE WNH BE30NacHOC T
AKTHECD,

B) GCTECTEEHHLIE ONACHOCTH [WUTORM, HABOAHEHKE KW T. 4., BENICYEA BOAMOEHOE BO3NSHCTEME HakMe-
HEHWA KNumaTal;

i
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r) QakTopk, HEKSHTPOMUPYEMBIE W HEYNDARNAEMbIE ODFAHUIALUMER, TAKWE Kak cHOoM, CRAIAHHLIE C
EHELIHNAM NOCTABLYWMKAMKA MATEDWANGE W Yoy,

O] PUCE, CEAIAHHEIR C NPUYACTHEIMK CTOPOHAMM, TEKOW KaK Hessnanyedwe obalatensHsx Tpedopa-
HWAA, WK DHCE, CER3EHHLIA C DENYTALWeA GRpradiaamnmm;

2 PUCK, COOTEETCTEYMILUANA ITANAM RHIHEHHOM LWKNa akTHBoBR (ca. 4.5).

Puck 4acTo onpegensioT B Bae NPoHIBEOEHWA BEPOATHOCTH W NOCAEQCTEMR onacHors cobelTHA. Mpw
HMOEHTADHKAUKI W OUEHKE PUCKa HeoDXoOWMO YYHTEEATE 0Ba 3TW NokasatenA. TodHOCTE MOOENMpoOBaHHA
CHTVaUWA ¥ METOOO0B YNEABNEHMA PUCKOM DOMHHE COOTBRTCTEOBATE THNY W ¥POBHK pucka. OusHKa pHoxa
ACn#HA BelTh NOFHYECKK HENPOTHBODEYMBOR. MOsanets, ecnd OLeHES PUCKa CCHOBAHA Ha S0MHOM Noaxone
W METOGONOMMA G MCNONLICBAHMEM E0MHOA EOMW4ECTESHHON LWKANM, OOHAKD SCNK ITO HENDHMEHKMO, To
HEODXOOHMO SDBCNEHnTe 0cobsld cnocob obpalboTid DasNHYHBIX THNOE PUCKE, HO NPW 3TOM NDHMEHASMBIE
WIKANE 0MERHbl DBiTE COBMBCTHME.

B 3asHcHmMOCTH OT CROMHOCTA paboT B painvYHex copepay SHaHeca NoMMedfioT paiiu-HbEE MeTodk
MOEHTHRHKAUKK, KONWHECTEEHHOA CUEHKK 1 YNPEENEHMA DHCKOM aKTUB0B. HUMe Nepeyrciers HEROTODLIE
W3 3THx MeTogos. Bones NogpobHce CNKUCAHWME METOOoR NDUBEAEH0 B MeToaonordAx AlRMIC ALARM, IRM:

= MeTogk MOBHTMgMKaLUWMK PHUCKEA:

- ananda SWOT- (cuna, cnatocTd, BOIMONHOCTI, YIPoaks ),

- avanwa BPEST® (aKanua pycka. cBAIAHHOMN © BHIHECOM, NONATHYSCKDA, IKOHOMHWHECKDN, CoOLHank-
HOH W TEXHOMOTHYECKOH CRenon);

= aHanus PESTLE® (akanua pucka, CEAIZHHOND © NONWTHYECKON, IKCHOMHYSCEDH, CoUMAnBHON, TEXHO-
NOMMYECKON, NpAaBoRHE KW IKONOTHYBCEDE COEgoA);

= HAZOP" {nconegoaadke onackocTi W pabotocnocobHocTi),

- pabosKe rEyYNns OUeHER PACKS;

= NPOMBILNEHHER D HYMADKMHT,

- HAYHEHWE BHUHZEHTOR,

= AYOWT W KOHTDON,

MeToge aHanyaa pUcka:

= AHANAI YIPOT,

- AHAMNAZ BUO0R W NOCNEACTBWA oTEazoe (FMEA"),

= AHAMNAI KPWTWHYHOCTH, BHO0B W NOCNegoTedd oTkaios (FMECA®);

« AHANAI NepeonpUYuHpl (ROCA®);

= AHANKI gepena cobeTrd (ETA™)

< AHANW3 Jepesa HekcnpasHocTel (FTANY,

= MOOENHPOBEHHE YXYOLWEHWA, J3BACHMOCTEN UK CHCTEMBl Y HELMCHUDOSAHHA,

Cnocobbl CHUMEHWA W NOOASDHAHWA PHUCKAT

= TEXHWHECKOE ODCNYMHEAHWE, HANPABNEHHDE HA oDecnedenne HagexHocTH [RCM™=),

- KOHTPpONE prcka [RBI™),

= ODECTEHEHWE JALHTHON dWHKLUWK yoTporcTea (IPF™).

AIRMIC — Association of Risk Managers in Industry and Commearca.
* IRM — Instifuta of Risk Managemant.
SWOT — Strengths, Weakness, Opporlunibies, Threats.
* BPEST — Business, Political, Economic, Social, Technological.
* PESTLE — Poiitical, Economic, Social, Technical, Legad, Environmsarital.
HAZOP — HAZard and CPerahiliby.
FMEA — Failure Made, and Effects Analysis.
" FMECA — Failure Mode, Effects and Criticality Analbysis.
“ RCA — Foot cause analysis.
" ETA — Evand tree analysis
" FTA — Faull free analysis,
* RCM — Reliability Cenfrad Maintenance,
" RBI — Risk Based Inspaciion.
" IPF — Instrurmant Protaciive Funcbon.
a2
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370 0ANeKs HEe NOMHEA NepedeHs NPUMEHMMBIX METCOO0E MOSHTHMEKALMK, aHaNMIa 1 Noa0epHEaHna
plcka. Opradniagva JonkHa oelGparTe ONTHMANLEHYID KOMDUHALHI0 METOOO0R, HAWGOoNEEe COOTEETCTEYIOLMX
KEMTHYHOCTH COOMX AKTHEDE W TWMNY COOTBETCTEVIOWerD pucka. Kpowme ofwvx sMetogos MoeHTHhrEaLHM 1
AHANKIA DUCKA, CYLIBCTEYET MHOMD WHEIX METOA0E W Bal DaHHbIX, CER3AHHLX C KOMKDETHOH NPOOYKUHen, Ko-
TOPRIE MOMYT GbiTh QONOMHHTENBEHD MCNOMBEI0BAHL. B YACTHOCTIA, CYLWECTRYET BonblUoe painoobpazwe METo-
Q0A, OCHOBAHHLIX HE AHANKIE PHCKS W HAOSKHOCTH, MCNONBLIYEMEX 4NA ONpegeneHka CTPaTerHl NLOBEPOK 1
TEXHWYECKOrD 0BCNyMKHBAMWA, 3 TAKKE PACHETa 3aTDAT Ha ONTHMKAIALND TakKX CTRATErMA 1 obycnoanerHMorg
MMM PUCKA.

Chpradnaagna QoreHa onpedendTe TpeboBaHnA K METOOaM WOeHTHRHKAUMK W HANHIE DUCKE C YUeTOoM
CCoDEHHOCTER GHIHECA W JOCTYMIHOCTA HE0BXogMMoN MHOopMaurd. NoHMEHEHME HEEKOTODLIX METOQOR MO-
MET NOTpebosaTe NPOREgEHHA OONONHHTENEHOND OBYJaHMA NePCoOHaAna M NPUHATHA 0GAZATENECTE No k-
TUBHOMY HWCMONEIOEAHNK PECYPCoB.

4 4. 7.8 Mcnonesopanue v noggepses MHOpManie © PUCKe aKkTuea

FrOCT P 55235.1=2012

447 4 Mononbaosanue v NooOep#Kka wHbopsagni O pUCEe akThea

Dprasraauqa gonsHa obecnedveaTs aHaNKa pesyNeTATOR OUEHEH PUCKS ¥ BOAOERCTEHMSA YNDaBna A
DACKDA, KOTODRIE MOTYT CTaTk BXOOHLIMA SaHHLIMA ONA

a) CTRATETHIA MEHEAMMENTA AKTHREOS !

G) ueneld MeHEZMMEHTE SKTHB0B,

B) NMNAHOE MEHEDHMEHTA AKTHEOR,

r} woeHTHpKKaLK HecDX0OHMElX DECYDCOR, BENIOYAA KOMINEKTORAHME WTaTa Nepcoxana,

4 MagHTUDHEALWK TPEhoBaHKIA K 0SYYSHIM U KOMNETEMTHOCTH (CM. 4.4 3);

€} onpgegeneHus CoencTa YNEABNEHHA Ha BCEX ATanax ¥HaHeHHOM UHKNa akTHeos W BHeJDeHA nna-
HOB MEHSTEMEHTA AKTHB0B (Ch. 4.5);

#) POpMHAPOEaHMS ODWER CTEYETYDE MEHEOHMMENTA DHCKE OPraHMIaLLIKA.

DoraHrsaU3a AoNHHE NOCTOAHKS aKTYaNHIMpoBaTE PEIYNETATE KWOSHTUDHEALNA PUCKS, OUEHKM Di-
CHa W YyCTAHOBNEHHEX COSOCTE YyNDAENeHHA, W DEMMCTLHPOBaTE 3TH DEIYAETATEL T. K. OHW MOTYT NOBMNHATE
Ha QOCTHHEHWE UENed MEHeHMEHTA AKTHESE 1 CTRETAMMM MEHETEMEHTA AKTHBOB,

Ana adupekTHaHOND YNPaBNeHMa DHCKDM HeDDX0auMM0, 4TO0 L MCCNE0BaHKE PUCKE BLiNo BENKYSHD BO
BCE OEACTEMA W NOOUEAYPE CHCTEME] MEHETHMENTS AKTHECE, 3 TAKME MEHESMMEHTS PUCKD ODraHAIALMK.

MOgHTUHDHEALWA ¥ yNPABMEHKE DUCKOM NOM#HEl CTATE YACTEID BCEX QEACTBMA N0 MEHETHMENTY AKTH-
pon. Mpu 3TOM CNeQYeT aHANWINDORATE PMCK HA BCEX ITAMAX MWIHEHHOMD LWMKNa akTHeRoB. Hanpusep, npo-
LEecs NPOeKTHPOBAHMWA DONMEH BKNKYaTE 8 Ce0A MASHTUEMEILMIO DUCKD HA 3TANE WCNOMNEIOBAHHA W TEXHK-
Yeckorn COCNYEMBAHUE ALTHRA, BEMMAA 870 BOIMOMHOS OBHORNEHAE | YTUNKIAUMIO, 3 TAKKE YHUThIBATS
pabodMe YeNoaMa W KPUTHYHOCTE AKTHEA.

4.4.8 ObAzaTenLHLE W opyrae TpeSoBaHWA

rocT P 55235.1—=2012

4.4.8 OBAzaTenbHbLIe W apyrde TpeSoBaHKa

Opranr3alaA GONHKHE YCTAaHOBATE, BHESPWTE M NOAGEDHKBATE NEPOUECCH WINNH NPOUEdYPLl HOEHTK-
PAEaLHH W OUeHKH 0BAIATENEHBIX W ApYrHs TREDOBAHWA K MEHEIMMEHTY AKTHEOR.

Opradusauya gonsHa ofecnedynTe WIeHTHEHEIUMID NpUMeHaMeEr obazatensHes Tpebosanri K1
OPYIHY BHELWHAX 0FR3aTENLCTE # WY BEMHHEHHE B COOTRETCTEYIOWME ANEMEHTE CHETEMEl MEHEDKMENTS
AKTHEOD.

Opramrsauqa AonsHa oBecneqMTe NOCTOAHHYIO AKTYANMAALMKD 3TON MHDODBELIH.

OpramkaaUqA QomEHa NPOBOaMTE ODMEH WHGOPMAUWER OTHOCHTENEHO 3AKOHCOATENEHEE M ARYTHX
TeeboBaHHA 0O BCEMK NPAYACTHBIMM CTOROHA MM,

Ana gueapedua Tpetosamddin MOCT P S5235.1 npr asinanHeHid o0a3aTens g 4 0yrkiy TpebopakiiE K
MEHEQHMEHTY SKTHEOE OPAHW3IALNMA DOMKHE NDHMEHATE CNSNYIOWWE DEKOMEHIALIN.

a) HeobxopuMo onpedendTe, 8 KakMx cny4ass cnedyeT NEHMeHsTe oDAIaTaneH0e ¥ gpyrie Tpebopa-
HIAA K TEXYLIESA UMW NOAHWEYEMON JEATENEHOCTH OPrad|3agny M obMeHveaTeca 3ToR Hedopmaumrel c sosne-
HEHHEIM NEPCOHANOM OPraHRIALMA.

da

FOCT r0cCTP552352-2012 Crpanuua: 43/62

E[(H|[id GostExpert.ru


http://GostExpert.ru/gost/gost-55235.2-2012
http://GostExpert.ru
http://GostExpert.ru

rocT P 55235.2—=2012

MpumedaHrne — Benandedne TpeboeadeA n. 4.4.8 FOCT P 5532351 cnocoborayeT noHAMEHMKS B BEINDNHEHWH:
NapcoHanom obsaaTensHeE TREEoeaHAR B 0DNACTH MEHSRMEHTA aKTraoE, JanHoe TReO0BaHNE HE HEKNANLIBEET HA Op-
raHMzauui TpEBoeaHns No co3gaHe BRENMOTERM QORYMEHTOE, YCTEHABNMEALMY 00AZETENLEHEE W OpYTHE TREDDEAHKR,
HE KOTOPLH PEOKD COLINMAKITOA WITH PEAKD MOMOmsIyEIT.

) Dprasszayqa oomeHa paspatoTars CUCTEMY, C NOMOWED HOTOPOR OH3 MOMET HREHTHEHUKRPOBATE
NEAB0RSLE TREOOBAHHA W HOPMB ¥ ADYTHE QOKYMEHTEl, HCNONB3YERMEBIE NDH MEHEIHMEHTE SKTHBOR, ¥ NPOBO-
AWTE MOHMTODHHD HIMEHEHWA B JakcHOGaTeNsHoM Baae. 37Ta cMCTEMa ACMEHa BEMCHaTy B cabA NoNcHeH9a
O NPEACTABRNSHKK 3TOR KHOODMALWK NPUYACTHEIM CTOROHAM W OGECNEYHBATE BRINONHEHWE HEOTHOMMEX
OSRCTERA ANA ACCTHKEHWA COOTEETCTEMA JaK0HOOATENBHEIM 1M MHLIM TReDoBaHKNAM.

B) OpradMd3auda 0onHHa BelBpaTe 4 KCNoNe30BATE HaMGoNes NOAXOSALLHE CRPEICTEA ANA NoNyYHeHHA
OoCTyNa £ AHDopMadtK, BENICYAR INEKTROHHEE HOCHTENH WHQOopMaUME (HANpUMen, DyMasHble 0Ky REH-
Thl, MATHWTHBEIE OWMCKM ONA XpAHEHWA OaHHLIX, WHTpadeT, MuTtepHeT). OpradMaauns gonsHa ousHuTE NpKn-
MEHMMOCTE Tpebopaduih, a Takke MOSHTHEALMPoEATL NHY., KOTODIE SOMMHE! NOMAYYHMTE COOTRETCTRYIILLYEHD
WHGEOpRALIMED.

rl Qpyrae Tpebosadya MeHSIMMEHTE akTHEOE MOTYT BKNKYaTE B ceba, Hanpumep, TpeboaanWA Bee-
CTOALWY CPrasdraanki, NPOMBILNEHHEY W TOProSsX accoudanMit; TpeboBaHHA MITCTORMTENS MW CTandap-
TOR, CEAIAHHLIE C MEHELHMEHTOM AKTHEBOE, CDAZATENLCTER, KOTOPBIE NPHHANS HA Ce0A CPraHnaauna, — eon9
BRIMOMHEHWE 3THE TRE00BAHWH CEBAIAHO C NPOWIROACTESHHOH HEODXOOMMOCTRM B Lenax 3hdhesTHEHOMD BHE-
APEHAA CHCTEMBL MEHEDMMEHTA AKTHBOB.

4.4.9 YnpapneHwe HIMeHeHHAMA

rocT P 55235.1—2012

4.4.9 ¥YnpagneMe AIMaHeHAAMMA

Ecnd opraHd3aludonEee MEeRonpEUaTHA Wi BMabl JeATENEHOCTH NEPECMOTREHE HNK BEEOEHSL] HO-
Bblg, KOTOPEE MOTYT OKA3ATE CYLECTEEHHOE BNMAHKE Ha DESTEMNBHOCTE MEHELHMEHTS ARTHEOE, ODraHd-
SAUAA OCMEHA OUEHKTE CRAIAHHER DHCK 00 BHEADEHWA 3THX BWI0B O88TENEHOCTH. HOBLIE MNK NEDEcMOo-
TPEHHLIZ BHOL JEATENLHOCTA M SPraHnIaunoH e MepoNpUATHA BENKHaKNT B ot

) MIMEHEHKA OPIAHWIALACHHON CTPYRTYD b, GyHELKE MW pacnpedeneHia oTEETCTREHHOCTHK,

6] NepecsoTp NONWMTAEK, CTRATEMK, UENEA WIK NNAHOE MEHEOKMEHTE AKTHROS,

B) NERECMOTE NPOUECCOE WNK NpoUeayp B obNacTy MeHe L MEHTa AKTHBOE,

Y BEEOEHHE HOBLIX AKTHEOR, CHCTEM AKTHEOR MNK TEXHOMOMANA,

O) NPHENEYEHHE HOBBIX NOOPAGHHKOE WNH NOCTABLLMECE,

COpradnaayna qonsua obecneyeaTs yNpasnedns pHCKoM B cooTeeTcTaMm o4 4.7,

Opranuaausa 4or+Ha OUSHATE DHCE NPK BHECEHKK BCEX CYLUBCTEEHHBIX MIMEHEHHH B ANEMEHTE CUCTE-
Mkl MEHEOMMENTA SKTHREOB. 3T0 He NoTpebyeT BRe0eHMA JONONHATENEHLIX NDCUECCOR MEHELMEHTa DHOKA,
OAHaKD Heobxooumo, vToBel Ha pabouny MecTax Ceny BHedpeHs NpoUenypel, checneduBaolMe Nnpoeena-
HHE DLEHEA DUCKS B CHTYALMAK, KOMga, HAanpUep, NEoWMcKodaT cnegyiowve miMe eHna;

= MAMEHEHKE DPraHHIaLUNOHHOA CTRYRTYDE M NEpEpacnpegenatne OyHELKA, OTBETCTEEHHOCTA W Non-
MO,

= HAMEHEHWE NOMWTHEA, CTRATENHK, LENEH WNK NNAH0E MEHEIKMEHTE AKTHREOE,

= HAMEHEHWE NPOUEBCCOE WIANK NPOUSAVD MEHETEMEHTA,

- BEEOEHME HOBLIX AKTHBEOR, CUCTEM AKTUBOB MK HOBLIX TEXHONOIAYECKME NPOUECCoR,

- NpHENSHEHKE & paBoTe HoBaIX NOADADHMKOBS MK NOCTARLLMEOE,

Cywecteyiowpe Npouecce, oByCNOBNEHHEIE OPIrEHWIaLMOHHCR CTEYKTYPOR, HanpuMep, JomsHs obe-
CNEHHBATE OUEHKY PHCKS NPH M3MEHEHAH CTRYETYDRI
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4.5 BHegpoHue NAAHOB MEHEOHMENTA AKTHEOR
4.5.1 3TanNkl MHIHEHHOTD UMKNa

rocT P 55235.1—2012

4.51 3Tankl KHIHEHHOD UHWKNA

DpraHrsaU-a GonsHa YeTaH0aH T, BHEQPWTE W NOA0SDMKEATE NEOUECCEl WHNK NpoUedypRl BHESpE-
HAA NNAMOE MEHSOHMEHTA AKTHEBORE M CREACTE YRPARNEHKWA HA BOEX 3TANAX MAIHESHHOMD LHKNA, BEMOYaA;

a} coananne, NprobpeTeEHnE “NK NoWPOCT 2KTHBOB,

G) MCNCNE30BAMKE AKTHROR,

B) NOQOSDHKY 3KTHBOB,

r) cOHOBNaHnE aKTHESE WIANK PACNOpAMEHHE SKTHRAMM.

TpebopaHua K AoKYMEHTALMK, HeoBxXoaMMol ONa YNpasneH ke 3TANam9 HHaHeHHOND UHKNa akTHB0E,
OON#HE COOTEETCTEORATE 4.4.5.

Mpouecchl WWNK NPOUELYDEI BHELPEHHA NNAHOE MEHELFMEHTE AKTHECE W YNDABNSHAA ITaNasK
HMHAHEHHOMD UMENE D0NMMHBL

1} CeiTe ACCTATOYHEIMKE ANA 0SECNEYSHWA BRINCNHEHWA CNEPALMK W ZJEACTENA B yRA3aHHBIX YCNoaM-
AX W B YOTAHOBMBHHOM COCTORHWMA AKTHEOR,

2} BplTe COBMBCTHMLIMK C RONATHEONR MEHEDHMEHTA AKTHUE0E, CTRATETMEN MEHEIHMEHTA aKTHRBIA K1
LENAMK MEHEIHMEHTS AKTHROB,

3} ofecneqynBare YyNPABNEHHME W KOHTPONE 33TRAT, PACKa W IPEKTUEHOCTH CHCTEMEl SKTMB0E 1Ha
BCEX ITANAXK MAIHEHHOMD LHKNA.

Opravusauqa gonskea obecnedreaTe, 4Tobs JAaNNaHWDoBAHKLE MEDE NONWTHUEY B 0DNacTi aKkTw-
BOE, AOKYMEHTAUMA, NPOUSCehl, NEOUEAYDE, METOOR PEANKIALUMK MEHBOHMEHTA AKTHEBOE M HEOGKOOMMEIR
pecyponl DuINK MCNONLITBAHE ONA PEIVNLTATHEHDID H IKOHOMWYECKH 3DDEerTHBHOD BHEgpeEHHA NNaHos
BMEHETHMENTA AKTHEOE,

CpraMnaauna GONHEHa YETAHOBWTE H NOJOEDMHBATE NPOUBCCHl ¥ NPoUSaypel, obecnedneascwme adg-
PeHTHEHOE YNRABNEHWE BCEMM JERCTEMAMM, HEOBXoOMMEIMIE 1NA DeanHIanHM9 NONTHKN, CTPATErdu, Uenei
H MNAHOE MEHELHMEHTA AKTHEOE, MEHELTEMEHT DHCKa AKTHROR, a TamKe oDeCnEYeHng BeNONHeHKnA obRsa-
TENEHEX W MHEX TpEBosarkih 8 oOnNacTH MEHEIMMEHTA AKTHA0D,

CoHOBHBIM NPUHUMNOM MEHETHMEHTE AKTHBOR ABNASTCR EOHTRPONMPYEMOS BLINCMHEHHWE NNAaH0s Me-
HEOMMEHTA AKTHUEOE B NOBCEQHEBHCR paboTe opradkaaykd. Ha npakThke 3T0 0aHA4EET, 4TO HeoGxXoguMEBR
NEOUELYDEl A NPOUSCSCE JOMKHE BeiTe BHEAPEHEl HA PAGOYHE MECTAX, B HHE A0MEHB BolTe TOYHD YETAHOBMNE-
Hid iy HELMI, OBR3AHHOCTH, NONHOMOYKA W MOOOTYETHOCTE ONA EaMI0MD BH0a JeATENEHOCTH MO MEHEIMMEH-
Ty SKTABOR W NPegyCMOTPEHEl HEOEXOOWMEIE PYROCROACTES W COBACTRA KOMTPONA HA CNyHal Bo3HHEHOBEHINA
HEZAMNAHMPOEAHHBLIX COBLITHIA MNK KIMEHEHKI NNaHa.

4.5.1.1 Buggpesue Niada Mesa T MeHTa asTHEon

Mnave MEHEKMENTa HEODXOOMMO NEPHMERATE HA BOEX ITANAX HHIHEHHOTD LWKKNA W KO BCEM BROAM
AKTHBOB. CTPYETYDA W COCTAR MNAAHOE, & TAKKE Cnocobe K BHEAPEHWA SaBUCAT oT acoBerHocTel 1 Tpebopa-
HIAA CRraHKIALKK 1 OTRACTER NEOMBILUNEHHOCTA,

[na kaxaok cTagud HHIHeHHOM LKKNa akThea Heolxod Mo pyroRodcTECEATLCA CReayiowMme Tpebo-
BAHMAMK.

a) NMnadel MeEHEDEMEHTa AKTHBOR OOMMHE OOPMAPOBATE MWUA, OTEETCTESHHEE 38 DEIYNETATHEHYIO,
PEKTHBHYIO W COMacoEalHyio paspatoTey nnasoe. PaipaboTka NNada omsHa SeTe obecnedeHa Heobxo-
OUMEIME PECYRCAMK W COOTBETCTROBATE BEEM NEHMEHMMBIM 38KOHOOATENbHBIM # 0BA3ATENBEHEIM TDEE0BAHM-
AM, NONHTKAM, CTARSADTAM, NPOUECCan WHNAG NpoUedypam | APYTHK TReGoRaHWAM opraHyaaykd. B nnad
MOHET BbiTe BENIOHEH NACT COMacoBaHii OTEETCTEEHHLIMN 38 QSATENLHOCTE N0 MEHESIHMEHTY aKTHEOR,

6) Cnocobel GoReOeHMA 00 WCNONHATENER NNAaHa W NPOUSSYDel YIPABNEHER HIMEHEHHARMIA JONMHE
Ol Te NOHATE BCEM BOBNEYEHHBIM NepcoHancM. Ohuwan oTEETCTEEHHOCTE 38 MOHHTORMHT M yNDABNEHWE pac-
NPOCTPRHEHRER NN&aHa QONHHE GhITE YeTED YCTAHORMEHSI.

B) MNNaksl MeHeEMEHTa AETHECE W KPUTEDHKH 2dpekTHRHOCT paboTel O0MeEMsl DACnpOCTPaHATECA
BHYTDH NOADAINENEHHH, CPEOK NOCTABWMEOE ¥ nogpagYrioe. Uenecoobpaino, YToSe BOBNEYEHHE CTODO=
HE! MMEny oBlgne UenK | EpuTep 3K TUBHOCT padoTe.

) VIHPODMALMOHHEE CHETEME! OPFaHA I3 UM J0MeH sl 00eCney MEaTE ACBEOEHME 00 WCNONHATENEA nna-
HOB MEHEZHMEHTA akTHEOR, CpraHniayWma QosHa oGecneYnBaTe Ha pabosny smecTax nHopMagums of ak-
THBER, 3AMNKCH o0 akTHEAX W ApYTHE HEoDBXOOMMBIE QaHHBIE CTRETCTEEHHOMY NEPCOHANY B HyHHOM (DODMAaTE.
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4 MNMpousccsl MEHSIHMEHTA KAYECTEA J0NMHEl CNOCOBCTEOBATE BHEOPEHKIO NNAHODE MEHEOKMaEHTA aK-
THEOE MyTem obecnededks COOTEETCTEMA BCeX NSRCTEMA B OBNACTA MEHESMMEHTA AKTHECE TPEeBoRAHMAM
cTaKdapTes, cnedudvkauri 1 Qpyrun TpeGopanmam (BKNIc4an CoOTEETCTEME JaKoHoOaTensHu 1 odaza-
TENeHbIM TREGOBAHKWARM, TPECORAHMAM B 0BNAcTH GE30NaACKOCTH W OXPaHE OEPYHILWEN Cpenk).

&) BHEAPEHWE NNAHOB MEHELEMEHTS AKTUROR OONKHO BEMMYATE 8 Ce0A KAaNeHIARHOE NIAHUPOBAHWE
W YNPAENEHHE DPECYDCAMMK, B TOM YHCNE ODECede ke HEODXOOHMEIME MATEDAANAMH, UHCTRYMEHTAMEA M 0b0-
DYOOBAHMEM, 11 NPUBMEYEHHE K paboTe KOMNETEHTHOM Nepoodana. KaneupapHose NNaH|poeEaHue NomsHo
BTk HANPABNEHD HA IDDEKTHEROE WCNONLI0BAHWE DECYPCOR W BHEODEHHE NMAHOE MEHEIHMEHTA AKTHROE,
a TAKEE YYATLIBATE NPOUSCCH NOTMCTHEM W NNAHUEOBAHKE OERCTBKA B HENPEABMOSHHEY 0GCTOATENLCTBAX,
KOTODGIE MOTYT NOHEECTH K HEIAMNAHKPOBAHHLIKM paGoTam WMNK NEQepac)oay.

#) MNpu aHegpeHdd NNAH0R MEHSOKMENTE AKTHE0E HEOBXOOMMO COMMAacoBaTE Maway coboi cylecTEy-
FILLLME OMpaHnLeHya B paboTe OpraMdMIauMt | YCTAHOBNEeHHER Ueni Buaneca. MNNadsl MeHelxmMeHTa aKTHECR
W KanedgapHse rpadugd gabor 0onmwHsl C0ecnedHBaTE NOHOPHUTETE B BEMOMHEHHA 0 HX COMMAcoBaHHoCTe C
LENAMK SPraHnaagmy. JTH patoTel QoMM SblTe COMAacoBaHe Memdy cobol M © QpYrMMK CyYLBCTEYRIWMMK
OFPAHWSEHHAMA.

W} Opradraauma GOMsHa NEoEoIMTE HENPEDLIBHEIA MOHUTODHHI NCITANHOM BHESPEHHE NNaH0e MeHes-
HMEHTA AETHREOR, B DaMEAX KOTOPOrD HeobxofuMo obecnedWeare perymApHbid obeld HHopsau«MeRn mesoy
CTORPOHAMK, OTEETCTEEHHEIMK 33 HAKOENA BHD QeATENEHOCTI N0 MEHEIHMEHNTY SKTWE0E, B TOM Yucne obMed
OAHHBIMK O COOKAY JABRCOLUEHMA PADOT W PeIYNsLTATAX BHeApeHMA. Heobkonuso paspalfoTaTs M BHEODHTE
METOOE PABOT HA MECTAX, NOABONABLLKE NPOSEAMTE AHANAE ¥ NEPECKMOTD MNAKOE MEHELHMEHTA ALTHRSA HA
ITAME WX BHEQLEHWA, BEMKYAA HIMEHEHNE B NPKODATETAX padoT /N4 B pacnpegenetii Pecypoos, Hanpu-
MEp, Npd BOSHUKHOBEHWY HENDEORKUNEHHEY OOCTORTENBECTE MNKW HeoDXaAWMOCTH COKDALLEHHA CROKOR BHE-
ADEHUA NNAHOE MEHELHMEHTA aKTHBOR.

) Oprasuaanna AonsHa paspatoTaTe M BHEADHTE NDOLEAY Dl NEpE M MHEDO0DMALMIA N0 HHCTAMLKAM
ANA COrMACOBAMWA WIMEHEHAH W YNPABNEHKA WIMEHEHHUAMK NPW BHEOPEHKN NMAMOE MEHEONMEHTa AKTH-
BOB. 3THW NPOUSOyEEl AOMHHEl BENOYATE B CE0A KPWTEDHK NPUHATHA DeWeHrd B CnyYas, ecny Hechxonumo
NoHENEdedHe JONaMHRTENLHLIK DECYRCOR NDH BOAHWEHCBEHMK HENpenBrieHHbX 0BCTOATENLCTE, KOTODLIE
pAHEE HE BRI YHTEME B CYLECTEYVIOWLME METONAY ¥ NPOLEOYDAX MEHETHMEHTA.

ny Npy BHegpes MNAHCE MEHEIXMEHTA aTHECE cnegyer ofecneduTe aKTYANNIAUKKD MHGOPMALH-
W BEOeHUE 2anucel 0 aTUBAaY, B TOM YUCNE DETHCTRAUWIO COCTOAHME AKTHREOR W CORAIAHHLIY & HAMM DaKTw-
HECKWY AATRAT.

4.51.2 OnepaTHBHEA KOHTROME NPOUSCCOn MEHETKMENTa aKTHESE

MNogoepseka W yNyYWeHWE NPOUSCCOs YNEABNEHAA JeACTBUAMK N0 MEHBIHMEHTY aKTHRCE Heobxogn-
Ma M3 BCEX ITANAN MAAHEHHOTD LMENA SKTHROE WHNKN CHCTEM aKTUBOS (CO3AAHWE, NEHOGDETEHHE MK NpK-
POCT AKTHURDE, UCMOMNBAIOBAHAE AKTHROR, NOANEMES KTWR0R, SOHOANEHKE WKNK PACRODAKAHAE AKTABAMM}.
YNpasnesue ITHMK JeECTRHAMK JONHHO CO0TEETCTECRATE TReD0BAHHAM CTPATEMMM MEHETHMEHTS AKTHEOR,
Kpome Toro, aonsHel BsiTe YCTAHOBNEHE TOYHEE TPaHMLE ATHX JeCTEMN, pajpatoTadsl 3dde KTHRHEE Crio-
cobbl WX BIAUMOORRCTEMR W KCODOWHALWA. PYHOROOCTEO W NOQOTYETHOCTE OOMmeHsl BelTh OQHOIHAYHEIMM,
3 DEETHBHLIMKY M HE 0MEHE CO3TABATE ACNONHATENEHEE Bapsepsl GNA BHELPEHMA NNAHCE M BEINCAHEHHA
OERCTEHA NO MEHELEMEHTY SKTHROS.

Ona cBecnedends onepaTHeHore KOHTPONS NPOoUescos MeHEdMMEHTa aKTHEOE B OPraHHM3anHMH MOMeT
ObiTe NEUHATO OOHOBEEMEHHD HECHOMLKD SYHELWMOHANSHEY NOAWTAE 8 0GNacTd MEHelEMEHTA AKTHEOB
(e 4.4 5). SyHELHOHANEHAR NONWTHES 0DECMSYUBAET CTRYETYDY YNPABNe WA OSRCTEMAMA N0 MEHETHMEHTY
AKTHECE (TAKMMK, K2K KANWTANORNOHEHWA, NPOHIESOCTEEHHAA QeATENLHOCTE, TeXHHYeckoe abenyueaH9e,
YNPABNEHKE MATEDUANAMK WKW TRAKCNORTHAA NOMMCTHRA). OHA NOMOTAAT YCTAMOBWTE YeTiue Tpelosasua
K MEHET#MEHTY AKTWEOE 0NA KOHEPETHOM Hanpagnedds DeATensHocTd W FPaHuUbl JOnyCTUMBEE OTHNOHE-
HHi. DYHEGHOHANBHAA NoONWTHEA TpebyeT paspatoTd HECKOMBKKE CTPATETHE TexHWYeckons ohomyMuBan«a
W NNaHOE MEHEOHMEHTE SKTHE0R K NOABONAET NEDCoHAny DERCTEOBATE HE TONBEKD B DAMEZX WHCTRYHUKMEA ©
PEKCMEHTAUMA HArOTORMTENA 0BOPYAORAHMA MO TEXHWYECKOMY OGSy NHBAHAIO.

Mpumep — Monowerue QyHELLWONaETEHOU monumury: «Cmpameauy Mex uYeCcro20 08cnyMUSIHUA SHITIU-
208 Hawel opaaNu3ayUY HOCRT NpSEeRMUBHEIT X¥apakmep, pazpatamaisaromch ¢ yYemon PUCKE, MexHuYecko-
20 COCMORHUR U KQUMUYHOCTTIL aymueoas.

Mpw paspaboTee OYHELWOHANEHONA DOAWTHEHE HeotX0aMMo 0BECneYnTe 88 COMAacoBaHHoOCTE & NanW-
THHEOH MEHEIHMMEHTE AKTHECE M OPYIHMHA BROAMA NCNWTHE OPIaHKW3ALMK, 3 TAKHE HAOENWTE NEpCoHan He-
OEKOAHMEBIME NONHOMOSHAME 1K BOSMOMHOCTAMK AN BLINONHEHAR BEACTEWR NO ONTUMANSHOMY YNDARNEHMAS
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HUIHEHHEM LAKNCM aETHECE. Hanpumep, NEouedypisl KaNATAN0aNoHEHWR 1| NONKTHES 338yNoK HEe GONHHE
MOTABKRPOBAETE HAWBONEE NeWeBEE 3aKYNEY Des YyHaTa 3aTPaT Ha MHIHEHHER UKED akTvea, oSpafaTey proka
HANK 0DeCNEYeHre NNaHKDYEMOR NPOHIBoONTENLHOCTH,. Kpome Toro, dyHELHOHANLHas NofuTHEa | yoTa-
HOBMNEHHBIE CTRATEMMA J0MHHEl COOTBETCTRORATE HASHAYEHHID, Dabo4KM YENOBKAM, KDHTHYHOCTH W CTOMMO-
CTH aKTHBOB.

Mpx YNpaene i GEACTEMARMK N0 MEHELHMEHTY aKTABIE, KPOME Oy HELHOHANEHOR NONHTHEA W oBWMm
MEQEM N0 MEHEOHMEHTY AKTWMBOR, CYLIBCTEYIOT JONOMHHTENEHEE DEXOMEROALKMA ONA KEaKA0N0 3Tana »ua-
HEMHOMD LHKNE aKTHB0R WKW CUCTEM aKTHECE (oM. 4.5.1).

4.5.1.3 Coznanme, nprobpeTedwe MK NPUPoCT aKTHBOR

MpAPCCT AKTHECE MMM CHCTEM AKTHEOR, 8 TaKe YBENHMYeHKEe NOPTEanA asTHBOD WMEKT BaMHOE aHa-
YEHHE ONA QONMOCHOHHOMD PAIBUTHA ODraFK3auH-d. Mo 3T0M AKTHBE 3349aCTYI0 HMENT BRICOKYH CTORMOCTE
H WX NDACBPETEHWE MOKET NPMBECTH K ACNMOCHOHHBIM NOCNECTEMAM C BLICOKGH HEONDEQENaEHHOCTL, CBA-
IAHHOW C PUCKOM, 33TPATAMK, YPOBHEM NDOHIBOGHUTENLHOCTH | cnocobamk pacnopameHya akTueamn. MNo-
ATOMY NPOUESYDL W METOOB YNDABNEHMA, WCNONEYYEMEE ONA papaboTik, coadanka, NPpHoBpeTaHra HNK
MOOMPMEILMA AKTHEOE, O0MHMHEl BhiTh YYTEHE! NP NNAHADCEAHMA W COCTABNEHKH KanesdapHoro rpadmea
paboT apraduaagqi, 4Tobsl 08eCneYMTe COOTEETCTRRE YETAHORNEHHEIM KDHTEDHAM CRTHMaNLHOR CTOMMOCTH
HAAHEHHOMD UWHKNS AKTHEOB, BOIHMESRLWE NPH ITOM BOSMOKMHOCTH M BADHAHTEI DEWeHKA HeoDXoqMMe oUe-
HUTE & TOMEW 3pesHHA oBWel CTOMMOCTH BMIHEHHOND UMENE BKTHEA, NPOWIBOOHTENEHOCTIA AKTHEBOE M AHA4KH-
MOCTH DACKA ONA ONDeSEneHEA HeoDXOLMMOCTE HAKMEHEHWA NIEAHOB MEHEIKMEHTS AKTHBOE W PEANMIALKA
BOTHMEALLME BOAMOKHOCTER CHICEEHHE PUCKa (QONCNHUTENEMS Caa. 4 4 9],

Ynpaenedde Donuluvmg NPoSKTamMKM WnK NpOTDEMMani MORET OCYWECTRNATECA PAINKYHEHMH METO-
gani. OpraqHd3ay9d BelGHpamT CaoM CTRATEMHA YNDABMEHUA SETHEEMA, NPeOYCMATRHMBAKWLKE OTBETOTEEH-
HOCTE NOCTABLWWESE YONyT 38 PanHWYHbIe ITanNkl MEHETEKMENTa AKTHEOR, HANPAMED B BUOE CTDATerdK «3a-
KYIEM W MITOTORMSHKE R, 4 3AKYNKK, WITGTORNEHKE M NOALSDHKaD WITH ¢ 38Ky, HIFCTORMEHWE, YNpasnaHue
W nongepskas {Cd. Tacke 4.4.2). MNpr epl@ope CTPaTerii HeoBxogHaMo YYHTHESTE CO0DEHHOCTH YRIpaane s
CRrAHKUIALWER U COMACOBAHHOCTE QAHHOR CTPATEMMK CO CTRATErMHEckrM NNAHOM OPraHHaaunK U oMU THESH,
CTRATETHER, UENAMKA W TReD0BaHKAMKY MEHEIHMEHTA AKTHEBOE, 4 TaKHE ODECNeYMEATE QONrocpoYHyio adder-
THBHOCTE 3aTRAT HA MUIHEHHBIA LHKN aETHEOE K HEoBROaHMyI0 NPOHSROGUTENBHOC TR,

OocTtatodHn 4acTo GoNbWHME NPOEKTAMA KK NPOrPaMMaMi YNEaBnRInT NPodEcCHOHANBHEIE ACCoLH-
ALK, BEMNEOYSSKWME HECKONSKO COTRYOHMYEIOWAX WA HEJABHCHMBIX SPIEHMIALMIA, KOTODBIE NPEOGCTARNA-
WOT CEOW YONyTH BrNagensuak aKTHECE WNK MeHeqHenan no akTHeam. B aTon cnyYae oseHe BaxHo, 4ToDe
TaKWe NporpasMesl W NPOEKTEl NOCTOARHD ONTUMMIMDORANKMCE (B PaMEaX CyLWECTEYIOWWME OTDaHnYeHHil) Ha
OCHOBE JaHHLIX O JATPATAX Ha BCEX ATANAX MHIHEHHOTD LHMKNA 3KTHBOE MNH CHCTEM ABKTHBOE B COOTEETCTEMK
C NOMNATHEOH, CTRATEMMEA U MNaHaMd MeHeHMeHTa akTuens. JoncnHuTensHo | Tpeboaanuam no MeHed-
HMEHTY AKTHBOR B TAKOH CHTYAUMK HEODXOOMMO YYRTLIBaTE JAK0HOOATENEHLE M ODR3aTENEHEIE TPEGOBAHIA,
TpehoBaAHKS B OBNacTH OXpaHbl OKPYHaKLWEeR cpedbl, AN0p0BeR KW BEIONACHOCTH MKASH. CNegyeT Monab-
I0EATE OTRaboTaHHBIE NEOUEaYPE YNDABNEHWA NDOEKToR C YeTH YCTAHORNEHHEIMK NOA0THETHOCTEIO, Npo-
LECcamn yNoaeneHna PUCEOM, JoOMYCTHMBbIMA HECOOTBETCTEHAMM K MIMEHEHWAMK. [NaHsL CTRMYNATCEAHNA
NepcoHana, BEKNOHascWMe Nepegady aHaikih 1 onsiTa, NEPHHATHE QONTOCPOYHEBX BIAKMHLIX 0DAJATENLCTE K
YNOABNEHWE BIAMMOOSRCTEHEM MEROY PAANHYHEIMA NOOP3NENEHMAMN, BMHEl ANS JOCTHHEHHA YOMIEWHon
PESYNLTATA. B KOHEYHOM CHETE ORraHMaaUrs N0MsHa BeiNoNHATE TRES0BAHWA MEHEQHMMEHTS AKTHROE 1 NDK-
BEKATE B ayTCOPCHHIY KOMMNETEHTHBIX NOCTABWMKDR M NOOPAOYMKCS, 8 TAKKE MaKCHMansHo adderkTHEHD
HCNONEIOEATE HHBECTHROBAHHGLIA B AKTHBEL Kan«Tan.

Ha pauHMx aTanax MMIHEHMHOTO LMKNa aKTHe0a (co3gaMye’npuotpeTeqne akTHece) Heobzogumo obe-
CNEYHTE COOTEETCTRME HOBLIX AKTHBOE TREBOBAHKAM K 00 CNeYe WM Ka4ecTEa, YTOSE Ha CREdyIWHX 3Tanax
HHIHEHHOMD UWHKNE [MCNONLIoBaHMe W NoLOeHEa akTHECE) Dhind cobnineHt CooTRETCTEYIILWME JKCIMYa-
TALUHOHHEE TReSoBaHMA. CReayeT YHUTeiBaTes TaKWe acnekTel, kaK obyY4eHne 1 NoBbIWEHWE KBaMHgHAKaLIAK
nepcoHana, HeolXeouMOoCTE NPUMEHEHHMA NECUBOYp NPOSETAROEAHWMA W paspadoTid, ccoBeHHoCTH npouna-
poOcTea, obecnedeHre HeoBXOQMMON NpOUABSOMTENEHOCTH, HAOEHHOCTH, DEMOHTONDHIOOHOCTE, 8 Takke
MEUHATSIE NREaNoNoHEHHS, HOPMEl 1 JaHHEE HUIHEHHOID UHENS SKTHBORE MNW CHCTEM asTrece. 3dupesTre-
HEHE NPOUEAYDE YOTAHORMEHHA M MeDadady NONHCMOSHMA, rapaHTHdHEe 0CAIATENECTES W PEFHCTRALMA BOEX
HEOBXoOMME 32NMCER M JaHHLIX 00 aKTHBaR JoN#HE BelTe YCTaHOBNEHEl 8 JOMOB0opax.

4 5.1.4 Mcnone3osadye aKTHBOR

Ha atane “Ccnonb3cBasna aKTHBE0E HEOGKOQWMO YCTAHOBWTL, 38perMcTPUpoBaTs M Q0BECTH 00 CBEeOe-
HIUA BOANEHEHHOND NepCoHana KPUTeDHKW BaINoNHEHHA paGoT. ITHMKM KDUTEDHAMY HEoSX0OMMO NOCTOAHKMO
YNDARNATE W NPOE0AKTE MOHHTORKHE RONYYSHH BN DEyNETATOR. [NpHMEpaMK YoTAHOBNEHWA KDATEDHER MOTYT
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GbiTh. YCTAHCENEHWE BEEMEHHBIX OMpaHMHYEHWR CROPOCTH HA #ENeIHon Jopore. yoTaHoRneHn:s TpebosaHri
W KOHTRONE TEMNERATYDR M QABMNEHHA B XHMMAYECKOM NPOLECoe WK YeTAHoBNEH e TReBoBAHWHA K OCRELLEH-
HOCTA W TEMNESPATYE B AOMHAHRCTRATHEHEX J0HVAK.

Bamue, 4Tobbl 3KCNAYATALWOHHLIE NARaMETRE ¥ COE0CTRA MK KOHTROMNA NPMMEHANHMCE COFNaCOBAHHD ©
NoOUECCamn NoOQOERHEN, TeEXHHYECcKorn oBCNySMBaHMa W PEMOHTE AKTHBOB (C YHETOM HCTNONEICEIHMA aKTK-
BOB HECOOTEETCTEYIOWEND KA%ECTEA, PHCKR BOIHHKHOBEHWA OTEAIOE W ITANOE MHIMEHHOTD LWKNA AKTHBOR)
Hanpumep, eciv rpadidk TeXHMHeckoro obCnyMHEaHMA WAaccH CaMOoneTa CBAIaH © KONAYecTEOM NpHIss-
NEHMIA CAMONETA, TO HIMEHEHWA B DEXUME NONETOR OOMKHE GbiTe OTPaMEHE B NPOTPAMME TEXHWYECKOMD
OECNyYHMBAHWA Takkam 0Bpazom, YToSs MOMHO BeN0 Japaqes 3annaiMposaTs HEoDXoOMMElE PeCYPTk 1 O8R-
CTEWA MO TEXHASBCKOMY 000Ny HKMBAHMRGD.

£ 51.5 Nogoepwsa {TEXHANECKOE DSCNYHHBAHWE ) SKTHESE

MEUMEHAEMBIE METOOL YNPARNEHHA HA ATANE TEXHWSECKOTS COCNYHMBAHMA AKTHBOE O0MEHLl COOTRET-
CTECEATL NONHTHKE, CTRATENA M LENAM MEHEOHMEHTA AKTHEOE M YUHTEIBATE IKCNMNYATALKMOHHLIE NADAMETELI
AKTHBOR.

Heobxogumo NpeaycMoTpeTs METoOE yNEaBNeH A, obecney B owme:

- KOMAETEHTHOCTE NEpooHana;

= NOHHMAHKE NEPCOHANGM JKCNNYATALKOHHBIX NARAMETDOR,

- PETHUCTRAUHID W COXDAHEHHE COCTRETETRBYIOLWIME I8N KWCER.

Opraduiauyy 00sMHO NOHMEHRIOT CHCTEMEl TEXHHYECKOrS obCnyMBaHHA ONA NOQOSDEKY AKTHECE.
3TH CHCTEMBL 0ObIMHO GCHOBAHBI HA TEKMX NPHUEMAEX NNAHHPOBAHWA, KaK TEXHONOMMHSCKWE BARTRL WM Npo-
roaMMUpCBEAHWE | MNasKpoBadde paboT No ONTHUMANLHOMY TEXHUYECKOMY ODCMNYHWBaHWID HE OCHOBE Nepe-
A0BBE METOO0E B 3TCR cOnacTi. Opralkaaulka SonHHa oBecneyYnte BelGop, BHEADEHKE W MCNoNb30BAHKE Cl-
CTEM TEXHWYECKOTS OBCNYRHBEAHKA HaKbones ek THEHEX ONA KOOROHHALMK W YNIDARNEHHA DAaANHYH LKA
BAOAMK OEATENEHOCTH N0 TEXHHYECHKOMY OBCNYHMBAHKID {TAKWUMA, KAK MOHHATORUHI TEXHMYBCKOTE COCTOAHKA
AXTHEOR, HHCMEKUMOHHOE WK NPEOYNPEKIAKWLEES TEXHHYECKOE OGNV EHBARKE, NDORMNAKTHYECKH R DEMONT,
DYHEUHMOHANBHOE TECTHDOBAHME SKTUB0E K TEXHHYECKoE ODCNYyHMBAHWE C YCTRAHEHMEM HEXCNDABHOCTER).
Pafodyre npouedyped, MHCTRYELWW, CTAHGADTE W CACTEME OGNA HAGMNIOOEHHs, NPoBEpOor WIANK ogobpeHka [Ha-
NpAMED, CHCTEMA *PAISEWEHHE Ha PaBoTy:) DONMHE BeiTE palpaboTadsl ¢ y“eTomM oSecneYeHHA KasecTea
TEXHHSECKOND O0CNYEHBAHKRA 1 MEHEIKMENTa DHCKA.

MK YOPAENSHAW JERCTEMAMA No TEXHWYECKOMY COCNYRABEHKI0 CNeaveT YYUTRBATE KPUTHYHOCT: SkK-
THBA W COORM BRNONHEHKA NOCTARNEHHBX 33034, MAMEHEHHE DASOYHE YCNOBMR (BChK NPOMIB0ORTENEHOCTE
AKTHEA 3ABMCHT OT 210 TEXHAHSCKON COCTOAHWA, ONPEOenReMond NoW NOCTOAHHOM HOHTRONE 2ro napamo-
TEOB), QONOMMETENEREE BOSMOKHOCTH, BOIHHEIIOWME NPK BEMONHEHKK PAGOT, W OrPaHHYEH HOCTE DECYRCoR,

4.5.1.6 QGHoRNEHME BKTUB0E WWMKW PACTIODAMEHRE MMK

Mp CEOHORNEHMA SKTUB0B MeDbl No BEA0NACHOMY YIPABRNEHKIO W YTHNKaIaUKMKM o0opyaoBaHHA JOMHHb
COOTBETSTEOBATE NEPWHATOR NONWTAKE ORraHMIaLMK, BENOHaA TEeboBaHHA NO OXPaHE CHEYIKAIWER cpebl.
Mpy NPOTPECCHEHGN MEHBIEMEHTE BKTUEBOR COHOBMEHKME JOMEHC BRMNICHATE B CeBA aHanda aonrocpoHHons
YIPABNEHHS AKTHMEAMK W QONMOCHOYHOE KOHTROMNADYEMOE MK COXPaHEHUE [HANEHMED, YNDABNEHWE 3aNaAci: -
MM HACTAMK]). 3anKcd ¥ HHpOopMaUHMA 0F aKTHBAX JOMEHEl NOCTOARHD AETYaNKIMPoBaATECA. DDEEKTHEH MM
cpedcTeam oOHOBNEHMA AKTHEORE WKNH DACNODANEHHA MM ABNAKTCA paapaboTka v BHEAPEHWE COOTEET-
CTEYIWHYE NOKYMEHTUDOBAHKEY NDOUEOYE # BENICYHEHWE B AOFCR00LI C KOHTPAISHTAMK COOTBETCTRYHILLAK
TpeboBaHMi.

Mpk OOHCENEHHA aKTHEOR CNegyeT OSecneYrBaTe BeINCAHEHHE BLEX 3ANNAHKPOBAHHLIX JeRCTEHA No
PACMODAMEHWH AKTHEAMHA, COXDAHEHWE HE JaMEHEHHOMD oDopyYLoBaHWA B GeacnacHomM COCTOAHMK 1 0GHoB-
NEHWE NPH HEOEXOOWMOCTA COOTEETCTEVIOWMX MAPKMDOBOK M CUMHanos GelonacHooTH,

4.5.1.7 Dpyrve cpegctea yNpaenequa akTaamn

Opravszau«a B NpoUEcce YNPaEnNeH s aKTUESMA MOMET WCNONB30BATE CNEegVIoLME CPENCTES YNpaR-
NEHKA.

) YyNpaaneHue BHEWHHKM DACKOM:

- GUEHKA ¥ OQ0SPEHWE KOHCTEYELMHK NP paszpalboThe MawkH | oGopyaosanna;

- BHEOPEHHE NpOoUeOyp, ODECNEHHBEIIOWNY AOCTYNHOCTE JOKYMEHTALWA anA DeaonacHoi obpaboTis,
MCNONSI0BAHWA K TEXHWYECKOTS OOCNYHMBaHKHA MAWKK, 0CCPYASBAHKA, MATEPHANOE WK BEWECTE,

- GUEHKA {C NEpUOOHYSECKAM COHOBNEHKEM) KOMNETEHTHOCTH NOGRAIYHKOR,

= NEousaypel. 0GecnedMBaiUKMe adania, coobpeHHe | YNpaenedre QOorosopai.

0) cpencTea yNpasneHua 0nA KOHKRETHRIX Ja 0849

- NPEAEAPHTENLHOE ONPpedeneHHe KW onobpesHe MeToOoRe padoTw,

28

FOCT r0cCTP552352-2012 Crpanuua: 48/62

E[(H|[id GostExpert.ru


http://GostExpert.ru/gost/gost-55235.2-2012
http://GostExpert.ru
http://GostExpert.ru

MocT P 5523522012

- @TTECTALWA NEPCoHANA Nepad BaINCMHEHHEM ONacHbiX (KPUTUHECKHK] 3agay;

- CHCTEMBI ACNYCKa K padoTe d NpoUeype YNPABENEHKE BXOOCM # BolXOO0M NEpcoHana B onacHes
FOHBl MK A0HLl, COASMEALWME KpWTHYECKoe COopydoBaHWe,

- NpoUenypsl 4NA TAKTHHYECKOTS NNaHKLOBAHWA, paspaboTd, YNDABNEHWA NPOEKTOM, KANSHIADHOM
NAAHHPOBAHWA W yTIDABNEHWA DECYPCAMM,

B} COSOCTEA YNPABNEHMA HA ATANAX MHIHEHHOTD LKA MALWKH 1 oDopyooBaHKA:

= NpOUegyobl OUeHEM 1M o0oDDeHnA HA PAaNMYHLIX ATANAX #WMIHEHHOTO UWENS akTHBECE, HANpHMen Ha
aTanax col0aHUAMEHOBDeTEHHA, KCNONE3CRANWA, TEXHHYECKOND OGCMYKHUBAHKWA M OGHORMEHWA/paCNopAke-
HIA;

- NPOMABSOCTEEHH BIE WHETPYELMK ANA MalKH ¥ obopygosaHHa;

= NPOUEOYDhl PEMOHTA, TEXHRSECKOTD ODCNYHMBAHKE KW NDOBEROK TEXHAHECKOMN COCTORMKA,

- NpoUedyDbl NOBEQKM, RANWEDOBEW CREOCTE WAMEDEHHA, aTTECTALMK M TEXHHUYECKOND 0GCnyHHEAHMA
HCMBITATENLHCID OO0y a08aHKS,

- NPOUEOYDLl YNPABNEHUA ANaCcHBIMK H3CTRMM,

= MADNAUMA HEXCNDABHOTD 0BOLYOOBIHMA W KOHTRONE JOCTYNE K HEMY,

- TEXHU4ECKOS COCNYRHBAHKE, NPOBEPKA KW HCNBITAHKE CHUCTEM JALWMTE H aBapHAHOTS 0GoPYOoBIHNA,
TAKMX KAK OXQaHA W DHIHHECKaA JAWKHTS AKTHBOB, CHCTEME! GNOEWDOBKM, CUCTEMbI OSHADYREHHA BOIrODaHIA
H NPOTABONOKAPHOE 0BoRYO0RaHKE, YOTPORCTEA MOHUTORMHIA.

4.5.2 MeTogkl 4 HIMepHTENEHOE 0DOPYOOBAHME

roOCT P 55235.1—2012

4.5.2 MeTogk! 1 MaMmepuTensHoe obopyaoBanne

OpraMnsauqa 0omeHa 0SecnadsnBaTe KanydBpoBky' HCNONbIYEMBIX METOOOR W MIMEDHTEMEHOM oho-
pYooBAHKA. DpraHvIagna JomseHa YCTAaHOBKTE W BHIONHATE ONepaunsd, HeobxoduMele and obecnedeH kA
COOTBETCTEMA HAMEPUTENLHOM GB0pYOOBAHKA YCTAHOBNEHHBIM TPEGORAHMAM, SCMK TAaKHWE MaToakl W obo-
DYQOBAHWE CYLECTRBEHHE OMA:

a} BHEQDEHHA MNAHOE MEHBIKMENTE SKTHBOB,

G) gocTrmerda Toebvermol EyHELAKIAY 1 NPOMIB0OKTENBEHOCT SKTHECE HNW CUCTEM aKTHUEO0E,

B) MOHUTORKHHME W H3MEPEHWA NECHABOAMTENEHOCTH WIANK COCTOAHKA AKTHROR.

MeHegsmedT aKTHECE DeANKMAYETCA B COOTRETCTEMM C NPOLUBCCAMM MEHEIHMENTE CPMaHUIALMA K LiK-
knowm POCA (nNasdpoBaHie — OCYILUECTRNE8HHE — MPORepka — OEACTRME), NoITOMY NPW paspatoTke no-
MATKHEY, NPOUSCCOB, DCKYMEHTALMK W NNAH0E NC YNPARNSHMED IKTHEAME MOKET DbiTh MCNONS3I083H WA RCKWA
OWanarod napaMeTpoR. [NA €oMTROMA NApasMaTpos HeoSXoauM0 NPUMEHEHWE CPEOCTA KOHTDONS W MaMe-
peHnA. OGopy0oBaHne AomEHe BelTs MOEHTHOUUMPOBAHS 1 YNPABNATECA KAK asTHaL. [TpK aT0M YposeHs
SETANKIALUMK JOMEH COOTEETCTROBATE KDMTHMHYHOCTH 000Dy A0BAHKA.

CpencTaa MasepeHiail, a TasEe NRPUMEHABMEE MHCTRYMEHTEl M MCNITATeNsHoe obopyoosaHue Heobxo-
OUBAO NPOBEPATE MAKW KANKOPOBATE C YCTAHORNEHHON NEDASTMYHOCTEIN. ITH OBRACTEXS OOoNMHE GbiTh BEMK-
et 8 TpeboBaHKA K MeHBOMMEHTY AKTHBA, KX cnegyeT HaeH THDMUHPOBATE, NNAHWDCEATE 1 YNPABNATE LK
4nA ofecneye HUA BeINONHSHKA TRED0BRIHWA KK AKTHBAM.

HeoExoaMmMo ONpeneniTe, Ee W KOMOa MHCTDYMENTE, COSOCTED HIMEDEHMA W MCNBTaTenNsHoe oGopy-
QOEAMAE BhiNA NPUMEHEHL. HANDUMED, BCNH BRIARNEHS, YTO HA NDOTAMEHAK YCTAHORDEHHOM BREMEHN HC-
NoNs30BANCcs 8 palore HEaTTECTOEAHHOE HCNLITATENEHGE 0G0PYIOBAHME, TO BAKHO BEEACHATE, M0E W KOrga
OHO MCA0NLIOBANOCE ¥, NPW HEOOXOOUMOCTH, NPOBECTH NOSTOPHBLIE KCTLITAHMA.

B PO nog kannbpoBrkon cnegyar NOHMETE BTTECTALMED, NOSEpsy. SanmbpoBry, FpanyWpoBEky CODTBETCTEEHHO,
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4.6 OueHKa QYyHEUHOHHPOBAHWA W YNy YLWEHAE
4.6.1 MOHMTOPHHI DYHKLAOHHMDOBAHKA, NPOHIBOOWTENEHOCTH H COCTOAHMA

rocT P 55235.1—2012

4.6.1 MOHHTOPHHI (PYHKUWOHHPOBAHWA, NPOHIBOOWTENEHOCTA W COCTOAH WA

OpraHuaayKa Jon+Ha YeTaHOBUTE, BHEOPHUTE W NoA08 PHHUBATE NPOUECCE UMK NPOUEaYDE MOHK-
TOPMHIA W HAMEDEHKA EYHELHWOHADOEAHMA, NPOMIBCOMTENBEHOCT W COCTORHMA CHOTEME MEHEIMMEHTS
AKTHEOE. NPOHIBOONTENEHOCTIA M COCTOAHWA CUCTEM AKTHEOE WMNK aKTHB0E. NPoUscch KWK NPOUESYDbI
MOHHMTORMHTEA H HAMEDEHKIA JoMHHBl NPEOYCMaTPHUEaTE.

8) KOPPeKUWOHHEIR MOHWTORMHEN N7 vaeHTHEUEaLMK HECOOTEETCTBMA CHCTEMEl MEHEBIMMEHTA aK-
THBOB W YXYOWEHWA TEXHHUHECKOND COCTOAHUA SKTHBOB, 3 TAKKE OTKAI0A WIANK WHUKMOEHTOR, CEBASAHHEIX C
AKTHBAMMN,

B NpegyNPesaalow i MOHUTODANT, HANPABMEHHEIA Ha obecnedenie paboTe CHOTEMis MEHETHRE H-
Ta AKTHBOBE, CHCTEME AKTHBOE WMWK 3KTHBOE B YCTAHOBNEHHDM pexmrMe. [pegynpesoarwri MOHKTORHHT
ACMAHEH BENMOHATE B Ce6A MOHWTORKMHI COOTRETCTEHA CUCTEMBl MEHEIKMENTS AKTHEOR NONWTHKE, CTRaTE:
MM W LENAM MEHEIMMEHTA AKTHECE, BHEOPEHHA NNEH0S MEHSOMMENTA aKTHEOE W 3DDEKTHEHOCTH Npo-
UEcCon YNPARNEHWA, NPOUEAYD WK OPYTHX MED HE BOEX ATAMSX #HMIHEHHOM LWMKNa;

B} MEMMEHEHHE MHOWEATOROE ANA BLIABNEHXA ONACHEIX 30H W NEEQYNEERLEHWA NOTEHUMANLHOMS HE-
COOTRETCTEMA TREGOBAHWAM K DYHELMOHMPOBAHW CACTEMbB MEHEHMEHTE AKTHROE, CHETEME AKTHEOE M/
WK 3KTHBOE,

I} NPHMEHEHHE CREQCTE KIMEPEHHA, NOBONAKWKYE CDHADYHMTE ¥ NONYYHTE JaHHbe o0 MHLWOEH-
Tasx ¥ OTK33IAX WK HENPABHNEHOM EYHELMOHMPOBARWK CUCTEMBI MEHEOHMENTA AKTHBOE, AKTABOR W/IANH
CHOTEM aKTHROE,

4) HeohxoguMble AN OPraHHIEUHE KAYeCTREHHLIE W KONHYECTEEHHLIE MIMEDEHKA,

£) MOHHUTODKHT OBWLER PeayNETaTHEHOCTA M 2Pe TUEHOCT M CHCTEMBl MEHENHMEHTA AKTHROR,

W) PEFACTRALME DAHHLIX MOHETORWHIE W MIMEDEHWA 14 PeayNETATOR NOCNedyioLEro aHankuaa NpHY9H
BLIABMNEHHOH NpobneMet 4NA ONpegeEneHHA KODReKTHDYVIOWHX 1 NPedynpesoarwsy eRcTEMR 1/wnd cno-
CcoDO0B NOCTOAHHOND YNYULWeHKA (B CoOTRETCTEMK ¢ 4.6.5).

Mpy YETAHSBNEHWE NEDHOOUHHOCTA MOHMTODMHME EYHKUASHUDORAMKS, COCTOAHAA W HMIAMEDASMEX
NAPAMETPOB CHCTEMEl MEHELMMENTE aKTHEOB, CHCTEMbI SKTUE0D WKW AKTHBEOE ORraHA3aumA QoM+ pac-
CMOTPETE K2K MAHHKMYM 38TRaTel HA MOHHTODHHD, PUCK OTHAIOE WM HECOOTEETCTEWA, WX NOCNEnCTaHA,
MHTEHCHBHOCTE, 8 TAKME BOIMOMHEIE YAYIWEHHA COCTOAHKA 1M HAHOD,

Ona npudeseHra Tpetoeaddd MOCT P 552351 ¥ MOHMTOPHHMY Y HELMOHUDOBAHKE, NPOWMIBoOMTENk-
HOCTH W COCTOAHKA SKTHROE ODTaHM3ALKSE A0MEHA NPUMEHATE CREAYIOWHME OCHOBHENS DEKSMEHTALMM.

a) MoHWTODHHN YHKLMOHAPOBAHKA MEHEOKMEHTA SKTME0E BLINONHAICT GNA CUEHKW JOCTAMEHHA Le-
Nel MeHELHMEHTS aKkTHROS, SdHPEKTHEHOCTH OSRCTRMA NO YNEABNEHM IO DHCEOM # BEISBNEHHA BOIMOKHOCTERA
OMA YIYYWEHHA MEHSIHMENTA aKTHEOE,

o) B MOCT P 552351 yeTauoRneds Tpebopaske NDoEEIeHWA KOpPa uuoHHOrD W NoeqynpeguTenbHors
MOHMTODHHIE.

B) KopperUMoHHBIA MOHWTODHHAD BRNKYEET B ceba CTRYKTYDHPOBAHHLIE OTEETHRIE MEDLI NoK obHapywe-
HAH HECOOTRETCTEMA WK HAPYLWEHMA CACTEME MEHELMMEHTA AKTHEOE, YAYOWEHKA TEXHWHECKOND COCTOAHKA
AKTHBOR HNA CHCTEM BKTHBEOR.

HecooTRETETEMRMK MOMYT DiblTe OTKAIE BKTHEO0R, HERBLINONHEHWE AKTHEOM 3ANNAHHDORIHHONR DyHELHMH,
HECOOTRETCTEMA CHETEMEl MEHELHMEHTA AKTHEOE, BLIARNSHHEIE, HANPUMED, B PesyNLTATE NDOBERKW BHELW-
HEH CTODOHOA [HANDPHMED, KOHTROMWDYIOWMM Oprasom ).

rl MNpegynpesgankwwi MOHMTODHKE BRN0YaeT B cedn NporpamMel PEryNADHEE B NEDACOUYECKHY Paso-
BislX NPOBERGE BHEOPEHHA IANNaHUDOBAHHBIX MEDCTDUATHHA, HeoDXogHaMER GNA ONPEJEEHHA COOTEETCTEHA
CHCTEMB MEHELHMEHTA AKTHEOE NOMMTHEE, CTRPATEMH ¥ LENAM MEHEDHMEHRTS aKTWROR ¥ BRARMTSHWA Npo-
Bnen, BOIHWKELWHX NP BHEapeHrd ¥ OYHELROHHPOBEHHK CHCTEMEl MEHELRMEHTA AKTHEOB, KOTOPBIE HE
GBI YUTEHEE MDA ECDPERTHRYROLLEM BOHATORHIE.

MpuredaHne — MOHATORMHN Y HELMOHBDOBEHIA, NPOHIECOMTENEHOCTH B COCTORARWA BINEHEaT & ceds npo-
BEp®Y YHEUMCHAPDOBEHAA W COCTORHWA CHOTEME MEHSIHMEHTA BXTHEO0R M NPSOHIHAYSH ONA OUSHEM o8 adebekmie-
HOCTH. OH NOSPAVMEEEST EXEOHEEHER MOHUTODIHT COCTORHAA M NPOWIBOLGHTENEHOCTH AKTHEOE 11 CHOTEM BETHEOR B
CTMIHHAM OT AYAATE CHCTEMEl MEHESHMEHTE 3KTHEDR — ODLMHO SMEFGHOND NPOLECCE SHAMK3A 1 owak cusHn addek-
THEHOCTHA CHETEMBEl MEHELRMEHTE BETHBOE.
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A4) Mpegynpes0a0wdi MOHHMTODHHT HEOSXKoOWMM ONA ONpedenesua Tor, 4To:

- CHCTEMA MEHETHMEHTE AKTUE0R DYHELBOHUDYET B 3ANNAHUDCRAHHOM DEMUME, T. 8. LeNH, 3803494 K
NAaHLl MEHSEHMEHTA AKTHBOE YCTAHOANEHE W QOCTHIHY ThI,

- AKTHEE MANK CHCTEME! AKTHREOS iy HELMOHWPYIOT B COOTRETCTEMK C YoTAHOBNEHHBIMK TREGOBAHKAMIA,
T. €. QOCTHMHYTE 33MNaHKDOBAHHLIE NOKAIATENK, HANDHMER, N0 HAJEKHOCTH, NDCHIB0QWUTENLHOCTH, COCTOA-
HIHKD BKTHEOR WIANK CKCTEM SKTHEOR,

= BRINONHACTCA NNaHL MEHELKMEHTE AKTHA0E, KOHTEDHA MEHSOMMENTA W oDRIATENLHEIE W WHBLIE TRE-
GOBAHAA MEHELHMEHTS AKTHBOR.

Mpegynpesaasltit ¥ KOPPEXTUDYVIOWKA MOHHTODHHT MEHESTHMENTA aKTHBOB B0 MHCTHX CNy4anx (Ha-
NEMMED, NP BEIROMAHEHAA 0SLI4HER NDOBEPOE) NDMBOOMT B PEANHIALWA HENOCEEACTESHHOM YIDaRNAKWEND
BOAOEHCTEMA, 8 HHQOpMaUWa ob 0GHADYHEHHH HECOOTEETCTEMA HE OCTASTCA DODMANSHON IANMCMCE. OpraH9-
ZALMA AGMHKHA 3aPErTUCTRMPOBATE 3AMMCH 06 OGHAPYHEHHEBE B NEOUBCCE NBe0yNpEsaaiouero W KoppeKTHDys-
WENS MOHATORWHIE HECOOTRATCTEBMAL M COOTEETCTEYIOW M NpeqyNPesdiolme M EODOekTHEVIOWME DeRcCTBAK.

&) 0nA MOHKTOPHHME OYHELYMOHMBOBAHWA MOYT BeiTh HENOMNLA0BEHL KaK ONepesaiowke, Tak 1 sanal-
DB WWE IHOHOMHUHECKHE NOKAIATENH,

1) Onepesalow-e NOKaaTERn NoABONAKLT NONYYHTE JaHHbE O COOTRETCTEMH MKMW HECOOTRETCTEMK
TpeOoBAHKAM MNaHa MEHELEMEHTE AKTHEOB H CHCTEMEBl MEHEIMMEHTA AKTHEOR, ITH NOKAIATENH NOMOTaKT
OErAHUAALWA 3APAHES BhIABMTE BOAMOMHEE NPpoSnemMel. Onepesaml e NoOKaIaTend cneayet NpMMeHATs &
DEACTENAM HHNA NPOUECCAM, KOTODBIE MOMYT OKAIETE HAWGONBWEE NONOKHTENEHOE BNHAHKE Ha MCNONBI0=
BAHWE BKTHBOE ODraH#3aUMeln. Onepesaiolne NOKAIATERE NOMOrAInT NPOrHoIdEoBaTE GENacTe NEMMEHe I
3aNA3ALBAMNWKE NoKazaTensn 1 oDecneqyeanT NPOrTHoO3MPOBaHKE LOCTHAEHHS NONORKTENEHOMD MNKW OTPH-
LATEMNLHOM De3yNsTaTa.

n PHMEYAHHE — ,.IJ'EHHHH. WMCNOMsIYEeMEE MR OnNapssas0u NOKEZETEnar, Narne<a:0T 8 OCHOEHDM NpK mpo-
BEOEHUH NPEnYNPpedO2Werd MOHFATORHHR.

2) 3anaifslB0WMe NOKAIATENH NOMOFEET NONYSKTE TAKME OaHHEE, KAk YAcTOTa ¥ 3HaY94MOCTE No-
CNeRCTEHIA HEXeNaTeNsH el cOSLITHA, HANPHUMED, H4ACTOTA M AHAYMMOCTE MHUMASHTOE WNK OTHA3Z0E AKTHUBOE,
CHCTEME: AKTHBOR MK HAPYLIEHKWA OYHELWOHHPOBAHWA CHCTEMEl MEHEOMMENTA AKTHE0E. 3aNa0LISaLme
NOKAIATENH ABMAKTOR BAMHEM WHIHKATODOM IDPeKTUEHOCTH DYHKLWOHAPOBAHWA CUCTEMEE MEHETHKMENTA
akTreos. OOHAKD Ha NPAKTHES CYLYECTEYIOT OrPaHHYEH A Ha MCNONLICRAHKE 3AN3I0EBAIOWKY NOLAIATENEA,
Hanpusen, B oECTOATENLCTEAX, KOMAA!

= CACMHO ODHADYHHTE MIMEHEHWE PUCKE NPK MOHKTODUKMS ONACHEX CODLITAR, BhlIblBAOWKY CEDLET-
HEE NOCNEOCTAEUA, B TOM YACNE CODRITAN, MMEIOWIME HUIEYID BEOOATHOCTL,

= MOHUTORMHI YCTORYMBOMD PAIBWTHA WM SONFOCOOYHONT B03NSACTEKRA HE NOIBCNAST CROEEEEMEHHD
chHapy HUTE BoIHMKaLWME Npobness;

= MOHHTORKMT HEMATEDHANLHLIX WK KOCHEHHLIX BIWAHKA, TAKWX KAK BNUAHKNE HA PENyTALM CRraMnias
LMK, MODANEHOE COCTORMWE NERCOHANA, YO0BNETRODEHHOCTE NOTRE0UTENe N, BHAENAET NPOGNEMbl CRIALLIKGM
NO3gHC.

I FHMEYMAaHAE — HEHH b, HCNEIYERBIE ONA 3dNd30HedR0WMY NOd3dTans A. NONYHET B OCHOBHDM NPW mpo-
BEOEHUH HOpPeKLHOEHDID MOHATORHMHIE.

3) YacTo coBMBCTHD NDAMEHADT ONepesaiowve M 3anaigHeanu9Me Nokasareny, Tak kak ofudHo 2T
gEa METooa OONONHAKT ODYT Apyra. 3anaigesaiow e NoKasaTend MoryT BCKPeTe cnabsie mecTa o patore
CHCTEMES, TOMA KaK QNEpesaioliie NOKaIaTEny MOryT NoMOHE OFHADYHHTE HECOOTEETCTEMR, KOTODENE MONHO
HCTIPAEWTE 80 BOTIHWKHOBEHA HEBNaronDUATHE COGRTIAR.

) OpraHvaauyna GonkHa MEeHTHERUMPOBATE KNoweBse nokasatenia (KPP, MononeayeMele BECLIHM
PYKOBOOCTEOM ANA aHan#ia 3HHekTHEHOCTH MEHEIHMENTS AKTHEOE OPradnaanmK. Bonewad 4acTe 3THX No-
kazatenad HecBXoouma OnA MOHWTODHKIE BHESDEHUR W OUEHEM 3DMeKTHEHOCTH CHCTEMBl MEHEIKMEHTa
aKTHBOE M OGWER NPOWIBOAMTENEHOCTH AKTHADR. 3T NOKAIATENM A0MHHL! BkiTh CRE0EHSE B NEPEYGHE K-
YERLIN NOKIIATENER, YTO NOAB0MAGT BEICIIEMY DY HOBOOCTEY NPOB0AMTE 3chdiBKT MBHEIA MOHWTOPMHET CHETEME)
MEHSOHMENTA AKTMBOR W MCNONEI0BIHWA KTHEOE, MepausHE KNOYeDkLX NOKAAATENEN JONKEH, B TOM YKCTE,
BENK4ATE B Ce6A ONEpeMalowMe M 3anaifsBaowne nokaaartanyd. Baxuo, yTobsl BelBpanHee Knioyeese no-
KaZaTENN COOTRETCTRORANN NOCTARNEHHEIM UEnAK. TpH 3TOM BRCWES PYKOBOOCTE0 DOMNAHD NOMYUaTe Heob-
KOOMMYID MHIDOPMELMIO, HO HE OCMEHD DT NEDErpyMeHD BTOROCTENEHHEIME D2HHE M.

KPPl — key performance indicatars.
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Brclwes pyso8aicTB0 ODraHMaIaUmMt MOMEeT WCNoNkE30BaTe CRCTEMY COanancHpoBaHHBIX NoKa3aTENa:.
3Ta CUCTEMa BRNTIOYAET B Ce0R HECKONBES OCHOBMBIX COANaHCHPOBaHHLIX NOKAIATENEHA, KOTOPRIE CXBATEIBA-
FOT WHPOHAR JHanaiod Uenern opraqdiauny v KpUTEgHeR NEoMaBoadTensHocTd (vcBanancHposanves npeg-
NCNAraeT NOBEIWEHHE NPOMIB0ONUTENEHOCT B OQHOW Chepe 33 CHET BOIMOEHOTD CHIMEHKA B Opyroi ). Mps-
MEHEHHE CHCTEMBI COANAHCHPOBAHHLIY NOKAZATENER NOIBCNAET NPOBOAMTE MOHWUTORKHT 30MEKTHRHGCTH
MEHEIMMEHTS AKTHBOE ODTAHWMIALMK W OSECNEYMBaET BLIGOp KOMNPOMHACCHOMD DEWeHA NEW DeandIaun-
LEMER MEHEIHRMEHTa aKTHBE0R. JaHHBA METOD ACNYCKAET IHAYMTENEHOE NOBBIWEHHME OAHOND NOKSIATENA, HO
HE 33 CHET HECODaIMERHOMD CHMMEHWA OpYIoro, HanprmMep, He JofnyckaeTcs DulcTpoe JOCTHMEeHHE Wenei no
MPOHIBOOHUTENBHOCTH AKTHBOR 38 CYET YPEIMEDHOND YEENHWYEHWA 3ATRAT MW PHCKA.

w} OpraHdaauqa gonsHa naeHTndUHMpoBaTe Napamerpel 3 PEHeKTHBHOCTH MEHEIMMEHTA AKTHECE GNA
BLEX CROMX NOADEI0ENEHAR W BeINONHAEMED MMK DYHELHWA. 3TH NApaMeTpbl J0MmeHEl XapakTepHanBaTe (ne-
pEYEHE MOEET GbiTk GONOMHEH):

- pEAnWIdaUnHK NONUTARM, CTRaTerkk, Uenen, 3agay 4 NNadcE MEHESHMEHTA AKTHMBOE B HACTOALLEM WK
Byoyiien;

- BHELPEHHE W HDPEKTHEHCCTE CPEOcTE YNRaBNEHMA DHUCKOM,

= QOCTHMEHKE YCTAROBNEHHGH NPOMIBOOWUTENEHOCTA H NOOOEpHER TRelyemoro COCTORKWA aKTHROB C
YYETOM HECOOTEETCTEMA CHCTEME MEHEIHMMEHTA aKTHROR, BENOYEA MHLUMIEHT I,

= 3DQEKTHEROCTE NPOTDAMM NOBHLWEHWA OCEEA0MIEHHOCTH, oDyHeHHa, obMeHa HHEODMALKEN W KOH-
CYNETALMIA GNA NepooHana W 3adHTEPEcoBaHHBIX CTOROH,

= NOMYHEHAE ¥ KCNONE3I0EIHNE MHOPMaUAH, HE0SXoOUM0NR 0N aHannaa 1 NOCToAHHOMD YIYYLLWeHHA
CHCTEMB MEHELHMEHTA AKTHEOER,

k) Mamepenne abdpekTBHOCTA M NEOMIB0AXTENEHOCTH AKTHESB, CHCTEM GKTHBEOE W MEHELEMEHTa ak-
THROR O0MHHE DhiTh CCHOBAHD Ha MCNONEZOEAMWA ONTHMANEHOND COMETAHWA OO BEKTHEMNBEY, CYDLEeKTHBHEIX,
HOMHYECTEEHHLIX H KAYECTEEHHRIX CNEOYIOWME THROR QaHH LI,

= GOLEKTHEHEIE OAHHBIE. GAHHLIE, MOMNYYEHHEBE HA OCHOBE HE3ABUCHMOR OUEHKH,

- CYOBLEKTHEHLIE OAHHLIE. DAHHBIE, HA KOTORRIE MOTYT NORMNUMATE ONERaTOPE, NPOBOOKBLLWE HIMEDEHHA.
3TH MamepesHA Moy T BelTe NoNeaHs GNA paGoTel, OOHAKD NPK WX KCNONLICBAHMK CNE0YET YYUTRIBATE YpO-
BEHbE WX CYDLERTHBHOCTH,

= KOMAHECTEEHHLIE OaHHBIE. DAHHLEE B BHMOE JHAYEHHA WIMEDAEMOR BENKYMHE WK B Gannax. Ecnu
MDAMEH MO, TO MOMHD ONDELENHTE TAKOE KONMYECTED KDHTEPWER KaYecTea paboTe, KOTOROE NOIEONAST Npo-
BECTH COARHMTENEHEIR AHAMKA 33 QONMCCPOYHER nepyed. OOHako QOCTOBERHOCTE TAKMY JaHHEX He BCerja
OoCTATOHHA,

- KAYECTEBEHHBIE AAHHBE. OJAHHBIE, ONACHBAMILKE YCNOBAA WKW CHTYALWMH, KOTOPRIG HE MOMYT GBbiTe
NpEdcTaBNeHk B YHCNCE0M Bl DaKeHiK. Ka4ecTeeHHBIG JaHHERE TOBE0NAINT OXBATHTE ACMokTE KAYECTRA Bli-
MCNHERWA DaboT, KOTOPLIE TEYAHO ONUCATE © NOMOLEE SRYIAX THNOB OaHHBX,

n) Mononeaceadre oNTUManNesHoNo COMETEHNA PAZNUYHbIX TANOE JanHkex obecnevweaseT Conee adedpek-
THEHYR OSWYID OLUEHEY CUCTEMEl MEHEDHMEHTA BKTHEO0E W NPOUMIBOOHTENEHOCTH SKTHEOB, Y& NDH NDRMEHE-
HAH TONBED OOHOMD THNE 3MEDeHA. DOHAKD NPY NPOBSIS HAK MOHATORWHIE KPUTAYECKMEK GHEHEC-NpOLeccoR
HITA BETHECR HAMEPEHMA OObEKTHEHEBIX M KOMHYECTREHHBIX JaHHEX DONes NpeancHTATENLHE.

M) Chneayet yoenATe BHUMAHWE YDOEHID KOMNETEHTHOCTH CTREETCTEEHHLIX 348 Nnasuposadue, cBop w
AHAMKA SEHHBLIX N0 KDHTEDHAM KA4eCTEa paboTel.

H) Opraddsauda 0omsEHa YH9ecTy PUCK W ONTHMKEMDORATE OBNacTe NpUMEHEHHA, YDOREHE HABMIODEHHA
W MCCNenoaaHAR, YAcTOTY WMIMEDEHHA ¥ YROBHK CNACHOCTH ANA NPOM3B0aMTeNEHOCTI M COCTOAHKA aKTHBOR
(OBNACTE AKTUBALMK KOPDEKTURYIOWHMY JSACTEHE] ITH KDHTEPHH MOMyT BeiTh HCNONBEI0BAHE! Ha NDOTANEHH
AMATENBHOMD BREMEHH MO MEDE HAKONNEHKWA WHGOPMALWK, DOCTHHEHWA cTABUNEHOCTH B paboTe CUETEMBI
MEHEHMERTA SKTHEOE ¥ NOBLIWEHHA JOBEDHA K Hel. MUHAMAaNLHAA SacToTa KOHTRONA ONR HEKOTOPRLK 2K-
THROE MOMET DRTh YOTAHOBNEHS B COOTBETCTBHM C 3aK0H00aTENEHIMK W CER3ATENEHBIMK TPEGORAHMAMMN.

n) CObSKTHEHEE CEMABTENLCTRA, NOMYHEHHLIE Ha OCHOBE BHYTDEHHETD W BHEWHEND GeHYMapEHHTA, |
BENONHEHHEIE B DEIVIETATE KODDEKTHRYIOWHE OeRCTEMA MOMYT NOMOYE NEOOeMOHCTRHDOEATE NDOBEOEHHE
OpTaHKIAUKER DeACTEHA NO aHAMNALY, MAMEDEHKKD M NOCTOARROMY YNYHLWEHKMKD,

p) UenecoobpaiHo perynaApHD NPOB0dMTeE HEIABAMCHUMEE NPOBEDEA JAHHEX O QWIHHECKOM COCTORAHMK
AKTHBOR ANA BEpWEHEALKKA TOSHOCTH 3anKeel of akTHEAX ¥ BANWOAUKKA DEIyNETATOR NEMMEHEHWA METOOOR
MNPOTHOSUPOBAMKA, HCNONBIYEMBIX ONA OUEHEH COCTOAHKA aKTHEE.

MpumedaHne — CAOBD #HSIZBMCHMERAD B OAHHOM CHydas HE ODR38TENBHD O3HAYAET BHELWHAR Ons
DArEHHIEUMM.
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4.6.2 MccnepoBadne OTEAI0BR, MHUWOEHTOE W HECOOTEETCTEMA, CEBAJAHHLIX C AKTHEAMMH

rocT P 55235.1—2012

4.6.2 Wcocnegopanie OTHAIOB, MHHUWABHTOB W HECOOTEBRTCTEHH, CEAZAHHLIX ¢ AKTHEA MK

OpraMuaaUma JoreHa YCTAHOBWTE, BHEpMTE M NoROSpMHBaTE NPOLECcCE MIKNK Npouegypel obpa-
BOTEH W MCCMNEN0BAHKMA OTKAI0B, MHUMOEHTOR M HECOOTBETCTEMA, CEBAZAHHBIX C AKTUBAMK, CUCTEMAaMK K-
THEOE W CHCTEMOA MEHEIKMEHTS akTHEOD. MpoUEcce WANK NPOUENY DSl AOMEHEl ONDEIENHTE OTBETCTREH-
HOCTE W NONHOMOYKE OnRR;

a) NPMHATHA MED, HANDABNEHHBIX HA CHAXEHWE NOCNEACTEWA, BOIMWKLLIMK B PeIVNETaTe OTKaaa, MH-
UKWOEHTA MNK HECOOTBETCTEWA AKTHEOR!

) MCCnNenoBadKA OTEAI0E, WHUMOBHTOR H HECOOTRETCTREMA, HEDBXOOMMEIX GNA YCTAHOATNEHIA NPIRYIAH
MX BOIHMEHOBEHKA,

B) OUEHKW NOTpebHoCTH B Npeqynpesdaowyy AeHCTEMAX, HANPAENEHHLIX KA WCKNKHeHKRE NoABNE-
HWA OTKAS0B, WHLWIEHTOR W HECOOTRETCTERIA;

r) ofseda uuopMagMel © CODTRRTCTEYIOWMMM NDHUYACTHEIMKY CTOPOHAMI O peayneTaTax Moccnego-
BAHWUA W MOBHTHDHUWDOBAHHED KOPPEKTHDVIOWMY W NPeayNpETaK LML SeACTENAK.

MccneaoBakma OonsHel SeiTe BolNONHEHL B COOTEETCTEMH C YCTAHCENSHHLIM NNasoM-rpadriom 1
COPAIMEDHL haKTHYSECKHM WHMK NOTEHUWaNLHBIM NOCNE0CTEMAM OTKSI0B, MHUWASHTOR WNH HECOOTBET-
CTEMA.

4.6.2.1 OhwMe NonomeHnA

Cprasnaania QonkHa BHEpUTe ¥ NoAGeDHUBaTE H]ekTHREHBIE NPOULEdYDEl PACCNEA0RAHKE, CLEHKK
HHUAZEHTOR M HECOOTBETCTEMA W OTYETHOCTH O NONYYeHHbX pelyneTatax. DCHOBHOA Uanbid NpMMEeHeHs
ATHX NPOLEOYE SEMAETCA NEEQYNPERISHHWE BOTHMEHOBEHAA KNM ACKANALUNA ONBCHEE CHTYALMA NYTEM HOEH-
THEHEALWA KX NEPBONPHYHH W MOCHEAcTEKA. Kpose Toro, oMK NeMOorasT obHaDYHHTE, NPOAHANHIKPOBATE K
YETPAHHTE NIPHYHHE HECOOTRETCTRMA.

Ciprannaaugma gon#ea paapaboTaTe, BHELPMTE H NOLIEDHHNEaTE NPOUEaYPEl AHANK3E HHUMDEHTOE KW
HECOOTBETCTEMA H BENOMHEH KR HEODXOOHMEX KODDEKTHRYIIWLKME ¥ NPEOYNIDERI0UIKY JeHCTEHA,

CrnegyeT NpoB0adMTe MOHWTODHHT 3TAN0E BLINCNHEHWA W IBOEKTUAHOCTA KOPDEKTHPYIOWKWY W npe-
SNVNIPERIAKWHYE OeACTEMA.

HeaamegnurensHee (apapriHze) Mepk, NPESNPUHATEIE NOCNE 0DHAPDYEEHKWA HECOOTBETCTRME, MHLM-
QEHTOR MNK CHTYAUWKRA C HEMI0ERHEIRM NePERACTAHHWEM B ONacHble CODLITHA, DONMHE GBITE SOBEIEHL 00 BOEX
NPM4ACTHEE CTopod. Meps 0onkHe BelTe CCHOBAHE! HA OUEHEe prucka, cbyCnNoaneHHors HecooTBETCTBMAMK
M MHLAZEHTAMI .

MeTon OUEHKH DHCER « AHANKS NERBONPHYMHBI: CNEAYET MCNONLINBETE ONA PACCNEO0BAHKA NDHYKHH OT-
KA30B KPHTHHECKK BaMHBIX AKTHBOR M MHUMZEHMTOR, NePHOOWHYECKd NOBTODAKWHECH OTKAZ0E HNA HHUWOEHTOR
H CYLUBCTEEHHEBX HECOOTBETCTEMH (BKNIOYAR CNYyHaM, KOTGa NoLasaTeni NpHEnusaoTeA K KDHTIRYRCHA M),

Ecnd NpHHATEl PEWEHWA WK YCOBREPIUEHCTBOBAHHA NO MEHELHMEHTY KDUTHYECKUX AKTHBOB, TO Cnedy-
T NPOBGARTE CHCTEMATHYECKYIO OLUEHKY CTOMMOCTI DHUCKA 3D DEKTHBHOCTH 3THE PEWEHHA MMM YoOBSpLIEH-
CTROBAHHH.

Hedeneccobpasio NEOROOWMTE AHANKS KAMO0Me HEKDUTHWHECKOrND OTRASS akTHRa, noatoMy Bonee ad-
dpeKTHEHC KNACCUdMUMPORATE OTKAIR! N0 KATSMOPWARM, N0 KOTOPEIM 8 AaNsHeRWan NpoaodaT obuyio OUeHKy.
AT MOKET BolTh NOMEIHO NDW BblABNEHAE CCHOBHBIX TEHQEHUKA

4 6.2.2 MNpousoypet

4 6.2.2.1 Boe npougnypil OONKHE BEMMOYATE B ceba

- pacnpegenesue oDAIaHHoCTER ¥ NONHOMOYHA BOBNEYSHHEBIX NKL, YCTAHOBNEHHE OTHETHOCTA W Npo-
LBCca aHanqaa, NpoCnesnEaHHe | MOHMTODMHT KODDEKTHRVIOLME 1 NPE0yN e 0w|s A8 ACTEHA,

= OTYETHOCTE OO0 BCEX HEeCOOTBETCTEMAX, MHUKOSHTAX W CHTYAUWKWAX © HEWIDEMHEIM BOIHHKHOBEHWEM
OMACHEN SO0 THA;

- BMEHEHWE OBRCTEMA, KOTOpBIE HEOBXoQHUMO NPESNPHMHATE Nocne ClHARYHE HMA HECOOTRETCTRHIA 1 Ko-
TOPBIE NEEOYCMOTREHE CHCTEMON MEHELMMEHTA AKTHBOR,

= BCMH MHUADEHT MORET BLI3EATE HAapyWeHde ohasaTensHLx Tpebopaddi {HanpMMep, canlad C© oxpa-
HOM OKDYHSIWER Cpelsl, 300p0BEA W GeIONacHICTH MOOER), TO Npouysaypel OoMEHs ODeCneYHBEaTE COOT-
BETCTEWE JAKCHOOATENLHLIM UM 00AIaTENLHLIM TReboBaHAM.
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46.2.22 HeaameonuTeneHee Mepkl, NPeanpUHATEE Nocne ODHApYEeEHHA HECoOTEETCTEMM, HMHLMIEH-
TOBE WMA CHTYaUMA C© HeHIBEHHOA peanydIaynel onacHex cobmTHA, JoNKHE DbiTe QOBEOEHLI 0 CBELEHWA
BCEX NPAYACcTHRIX CToRoH. Mpoueayps QoMsHB:

= CNMCATE MPOUECe YESLOMMNEHHA NPHYACTHEK CTODOH,

< NpE HEoBXoOMMOCTH 00RCTEYUBATE KOOPOMHALKID NPOUEOYD M NNaH0OR JeHCTEWE B anapWiHLIY CHTY-
aumax,

- YETAHABNKMBATE O00LEM RACCNEO0BAHWA B 3ABHCHMMOCTI OT HAHECEHHOM BREGa W B COOTEETCTEWM o
ITHM NpEOyCMaTPUBaTE YHacTHe BLICLIEND DYKOBOOCTEA B PACCHEO08aH K CepLEIHEE HHURLEHTOS,

4622 3 Opradnaadka gonsHa paipaboTare NpoUegypy YyNP3aneHds 3andcamiE. CnegyeT Wononsso-
BaTk COOTEETCTRYKIWME COEACTEA ANA perdcTRau MHdopMaumrK, peaynsTaTos paccNenosadus ¥ QaHHEX
OETaNsHoM aHandia. Opradkuaalikng Jomes-a;

- 0BECNEYHTE BOAMOMHOCTE PETHCTRAUWA JETANEA HECOOTRETCTEHIA, MHUMOEHTOR MM CHTYALMA C HeWa-
GemHod pEANHIAUMER ONACHEBIK CODBITHM,

- CNPEENHTE MECTS XPAHEHKS SANUCERA M MU, OTEETOTEBEHHBIX 38 WX XpaHaHHe.

4.6.2.24 Cneqyer ycTaHoBWTE NOPALOK PAcCcNefoaaqua HECoOTRETCTEMN, MHLMOBHTOR UKW CHTYaUMa o
HEHIDEHHbBIM BOIHUEHOBEHHEM ONACHEX COBETHA. B Npougaypas SonMHE BulTe YEa3aH:I

= THN paccnenyemors cobsTHA, HANDHMED MHUMABHTE, CEATIHHEE C NDHOCTAHOBKON NEE0OCTABNEHHA
YOI Ha CROK, NPERLIWANWKA HOPMATHEHER (HEOGKOOWMO ONPEOenkTE NPOOCEEH TENEHOCTE NEHOCTAH0E-
K YENYTH M KONMHecTao noTpeduTenai, ang KoTopsly NPeaccTAaNeHe yenyr Seine NpuocTaqoaneHo),

= HEOOROOMMOC T BOBMNEYEHAA BHELLHWE CPraHuaaunia 4 peEryIvpYIOWHE 0prasos,

- UeMk paccnegoaaH«a;

- TAYA, BEQYWHE PACCNE0EAHME, MK OTEETCTBEHHOCTE W TPEGYEMEH YOOBEHE KBANKUDHEALMK [NDW He-
OEXOAUMOCTIA NDWBNEKAKTER PYRSBOONTENA CPeHern aagHa);

- NPOUECE YCTAHOBNEHWA NEPECNPHHMHEl HECOOTBETCTEKNAL

= METOO GNDOCA CBAUOSTENERN,

- NDHIOGHOCTE MECT XPaHeHHs JaHHBER CNPOca CBAOETENER W ODYIME CESOEHHA, MMBKLWKE IHAYEHWE B
NEakTHYeCKo# paboTte;

- TpeDOBAHWA K OTHETY O DACCNEO0BAHKN.

MpreneYelisi ANA paccnedoBaHna NEPCoHan GoMEeH Ha4aTe NPEJBaHTENBHER aHanWa hakToR ewe
B0 ppemMA chopa wHGCpMaukK. HakonneHne M aHanys QadHexE 0onHHel NPOOOMNEaTLCR 00 TEX Nop, NoKa He
ByQeT NONYYeHD aJEKBATHOR W J0CTATOMHO NONHOE OBBLACHEHWE NPOMI0WE0WETs CobBITHA.

4.6.3 OugHEa COOTRETCTEHWA

MOCT P 55235.1—2012

4.6.3 OUeHKa COOTEETCTEWA

Opradyaayka SonsHa YeTAHOBKTE, BHEQPWUTE W NOOSZE0HHBATE NPOUSCCE WHMH NPOUSOYDSl OLEHKA
COOTRETCTEMA ODAIATENLHEIM W MHEM TPEBODAHKAM, 3 TRIOKE NEPHUOOHYHOCTE CUEHKH COOTRETCTEMA.

CIpradnaayna gon#Ha BeCcTH 3anUcH o peayNeTaTax OUBHKHW COOTRETCTBMA.

Oprasuaauma QomEHa yoTaHoBWTE, BHESPHTE M NOOOSDHWEATE NPOLEnYRY NepHOOHYECEol OLUEHKM Co-
OTEETCTEMA ODAIATENbLHEM W HHBEIM TPEGOBIMWAM K MEHEIHMEHTY aKkTieos. DueHKka COOTRETCTEMA MOMET
BbiTh BuINOMHEHA CUNaMK OPraddIagdEd WK c NEUENSYEHMEM BHEWH KK CRraiaaumi (akcnepTos).

BrodHee JaHHBIE CUEHKK COOTBETCTEHA MONyT BEMKYATe B ceba,

- pEAYNETATE ayouTa;

< NPOBEDKH KOHTDONMPYIOWMX OpTaHoR,

- BeINQNHeHnE COR3aTENEHBIX KW MHBIX TPEGoRAMMIA;

< AHAMMS JOEYMEHTOR WIANK Janucel o0 MHUMOERTE M CUSHES [WCKa,

- Gnpoc,

- HAMEDEHWA, KOHTPOMNL W HCNRITAHKSR!

< AHAMNWT NPOEETE WA paboTe,

- AHAMNKI PEIYNLTATOR MOHHTORMHI,

= OCMOTP 0BopyaoBankua WiknK Habnoaerdia 3a ero patoTon.

Mpousccsl CUEHEA COOTRETCTRMA 3ABKCAT OT OCOBEHHOCTER OPraHWIauWd (DasMep, CTRYKTYRE, Cnomk-
HOCTE NPOA3BcOCTEEHHBIX Npoueccoa). OueHEa COOTBETCTEMA MOMET OXEATLIBATe HECKONsKD TpebosaHdA
MKW SrPaHHHMBEATLCR OUEHKOR COOTBETCTEBWA oOHomMy Tpebosanumio. MNepuoiHyHocTe NPOBEIEHHA OLEHKA
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COOTEGTCTBMA JABHCHT OT Takux hakTopon, kak cobmogeHne Npasun BenonHeHnA pabor B Npownom |9
ooobeHHOCTER ODAIaTENEHEE TReDoBaHWA. [poRegaHHE SUEHEN COOTBETCTRWA MOKET BbiTh COBMELLEHO, Ha-
NEPMMER, G 3YOUTOM CACTEME MEHEDHMEHTA BKTWB0R, CUCTEML! IECNOMMHSCKOND MEHSDHMEHT WK CHCTEME
MEHEIHMEHTS KA4ECTRA.

AHANOMAYHD OPTAHNIAUMR JOMMHE DeryNApHS NPOBSOWTE OUEHKY COOTBETCTEWA OPYTKsM OGAIaTENL-
HilM TPEDOBAHKAM B COOTEETCTEHM C NPUHATEMK 0GAZATENLCTEAMIA (CM. 4.4 8). Opraddiauuds MOReT Bl
SENHTe OTAENEHC NEPOUECT OUEHEN COOTEETCTEMA 00AIATENEHLIM TPeboaaHrAM UMK BEMIOYHTL @ro B obwri
NPOUEEe OUSHKKW COOTBETCTEHA, B NEOUSsE AHANKAA CO CTOROHLI pYKOBOOCTEA (CM. 4.7} WHnNd apyrie npo-
UEcChl OUEHEW.

PeaynuTaTel NEPUOAMYECEMX OUSHKOK COOTRETCTREWA 0GAIATENLHBIM TREEOBaAHMAM AOMEHbl BRiTe 3ape-
rHCTRHUPOBAHEI.

4.6.4 AynwnT

rocT P 55235.1—2012

4.6.4 AyOuT

Opraduaauga 0on#Ha obecnednTes NPOEENEHHE AYAHTA CHCTEME MEHEMMEHTE AKTHECE, KOTOPBIK
NSABGNAST NPOBOOMTE CGUEHKY ANS:

a) onpeqene s Tor, 4T0 CHCTEMa MEHEIMMEHTA aKTHBOB.

1) COOTRETETBYET YCTAHOBNEHHLIM TREDOBAHMAM MEHEQMMEHTS AKTHBEGE, BKNHLYEA COOTBETCTRME
TpefoBaumAM paiagena 4,

2} BHegpeHa v NoOGepKuBacTeA B pabodem CoOCTOAHMM,

3} apDexTHBHG YHELUHOHWDYET W COOTBETCTEYET NOFMTHEE MEHBZMMEHTE AKTHBEOR, CTPaTErHk Ma-
HEQHMEHTA AKTHESE A UENMAM MEHEOMMEHTA SKTHECE ODraHMIaLMA.

O) npegocTasne A MHEOPMALWMH © PEIYNLTATAX aYOWTa DYKOBOACTEY ORraHMIaLMim.

Mporpasma NEoOBSOEHHR Y 0TS ANEMEHTOR CHETEMbBl MEHEDEMEHTA AKTHEOD OOMHE BTy CANaHK-
DOBAHA, YCTAHORNEHE, BHEODEHE W NOAOEDHHEATECA ORraHMIALWER Ha OCHOBE De3yNETATOR CUEHKK DHUCKS
OeRTeNLHOCT CRTaHWIALMK W DeyNeTaTos NPedLOYLLWE ayOHTOR.

MpoUecChl WK NEOWEOYDE 3YOHTE J0EHHEl GbiTe YCTAHOBNEHL], BHEADEHE W NOJSEpHKBATECA OD-
FaHAZAUHER B patode COCTORHMA K, KAk MUHMEYM, COOeR#aTE:

1} 0BRAIAHHOCTH # HEOEXOOHMEBIA YDOBEHE KOMMATEHTHOCTH NEpCoHana, TpeboBaHkuA K NNaHupoBeas-
HAID W NDORE0EHAK BYOUTOR, OTHETHOCTE O MOMYHYEHHEX Pe3YyNLTATaX W CNocobal XPaHeHKA Januoed;

2} YCTAHOBNEHHBIE KDWTERHK, 0BNACTE NPHMEHEHHMA K METOOE AYOWTa, KOTODLIE OCNHHE SblTe CO-
MacoBabl 00 IHAYHMOCTER AKTHBOE ANA OPraHM3aus 1 TpeboBaHMAMKY MEHEDMMENTA DHCKA.

MNpW asbope ayouTOpoE W NQOEELEHWH ayOuTa HeobXoaHMo 0DeCcnedHBaTE ODLEKTHBHOCTE W Gec-
NEHCTRACTHOCTE NPOYECEA ayouTa. AyOdT QONMEH NEPOEBSOMTE NEPCOHAN, HEIARACHMBIA OT NML, HECYLLMX
OTBETCTREHHOCTE 38 MCCNeyemMyI0 OeATENEHOCTE.

Mpurmedanne | — TepMHH (HEZABWCHMBE R B OSHHOM Chyqae HeodRiaTenbHD CIHAYAST BHEWHWA A
CpTEHH AL,

MpurmedaHne 2 —py BeDope ayOQUTOROE CRESYET YHECTE HE OOLIT NPEKTAHECKOR JSRTENEHOCTH H yPOREHE
3HAHWE B 0BNacTy MEHEHMEHTE aETHBOR W TPEDOBEHHA paznena 4 HECTORWEM CTaHOapTa.

[na auegpedda Tpebopawuin FOCT P 552351 € ayauTy cUCTEMBl MEHEIMMEHTE AKTHECE SPraHuIanika
DONHHA NEHMEHATE CNEAYIOWLHE PEKOMEHLALHA!

a) B npouecce ayonTa HeoGXOgMsMo,

=MNOATEEPOHTE COOTEETCTEME CHCTEME! MEHEOAHMEHTa AKTHBOR TpebosaHuAM cTangapTa MOCT P55235.1;

= YCTAHOBWTE CTENEHL COOTBETCTEWA IAPEMMCTRMDCEIHHEIM NPOUEdYDaM MEHELHMMERTA aKTHECE,

- OUEHWTE 3OMEETHEHOCTL CHETEMBl MEHELHMEHTA SKTUEOE B COOTRETCTEHM ¢ YCTAHOBNEHHBIMK No-
MATHECH CTRATEIMER U UENAMY MEH8LMEHTA AKTHBOE,

= HOEHTHEUUMPOBATE KEODDEKTHDYIOWME DEACTRKA, HEODXOOHMEE GNA QOCTHMEHWA COOTRETCTRMA YCTa-
HOBNEHHGIM TpeboBaHHAM.

6] Mpowece ayauTa AoMmKeH BENKYaTe B Cceba OUeHKY HHaHecnacoGHOCTH W YCTORYKMBOMD DalIadTHR op-
raHM3IaULHK, NONKTHEK, CTRETErMMH, LENEA H NRaHod MEHSKMERTA aKTHROD, OCOGEHHD B OTHOLWEHHK KPUTHYE-
CHAX AKTHREOE W CHCTEM SKTHROB, 8 TAKKE GLUEHKY WX

= COBMECTUMOCTH O0YI © ADYIOM,

- ANeKBATHOCTH,
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- OOCTHAHMOCTH.

Ona yCTAHOBNEHWA A0GKBATHOCTH W BREMOMHWMMOCTA NONWTHAEM, CTOATEMMWA, UENeid M NRadon MaHe-
HMEHTA AKTUB0E ODraHKM3IaUMe JOMEHA CUEHHTE!

- 0BOCHOBAHHOCTE NPEANGROKEHANE, MCNONBIYEMBLIX B Jada4ax MEHEIHMEHTa GKTHEOR;

= NPOUBCCEl WRNA NPOUSOYDEl, HHCTOYMEHTE! 1 METORE

= NPHMOQHOCTE W pacnpedensHWe oMo,

- NDHIOQHOCTE W PACNPENeneHWe PecYpcoB (BENKNYaR YPOBEHE KOMMBTEHTHOCTH NEpcoHana);

- NPHMOEHOCTE Tpadyia patoT [ERNKYAR B3ANMOIABWCHMER N0 BREMEHK ONEpaLLMK ).

B) 3aNUcK peayNLTATOR AYOMTa CUCTEME! MEHEIHMEHTA AKTUEOR O0M#HEl DbiTe 3APErMCTPUMPORAHE, OT-
YET O PEAYNLTATAR ACNHEH (kiTh CROBBDEMEHHD OOBEOEH A0 CREOSHMA BYHOBOACTEA OpraMvaalan. JomsaH
BkiTe NDOBEIEH AHANKHI PEIYNLTATOD ayQWTa CO CTOPOMEl DYEOBOACTED W NPEANPHHATE HEODXOOMMBEIE KOp-
pEKTHEYIILWAE OEACTRIAA.

r} AyouT on#ed ST BRINCAHEH NEPCOHANDM ODraHH3aUMK WHNK BHELHMMK OpraHrIauuaMe (a8c-
nepTami). MepcoHan, KoTopeIA NPOBOAWT aYOWT CHCTEMbl MEHEOHMEHTA AKTHEOD, JOMEEH BRIMOMHATE CROM
paboTty DecnpucTpacTHo W 00REKTHBHO.

A) AYOKT CUCTEMBl MEHELHMEHTA AKTHECE JONMEH OeiTe NPOBEOEH B COOTBETCTEMM © YTREDWAEHHEBIM
MNAMok MK NpOrparMmMoi ayouTa, KoTopeIe CNenyeT paspabaTelBaTe C YHETOM BNWAHKWA aKTHEOD Ha DUIHec
W MEHETHMEHT DUCKS OpraHMaanrg. Mpy HeoSxoOMMOCTA MOKEeT BkiTe NPOBEOEH OONCNHATENLHBLINR aYOdT.

MpumedaHwue — CBWLME NPAHLMNE M METOOR 3YVAKTE, YCTAHOENEHHRE B TOCT P ACO 19011, npusesrel on\
BYOUTE CHOTEMBl MEHETHMEHTS SHTHBOE.

&) AyOdT JONHEH OXBaTHBEATE B CHCTEMY MEHEQMMEHTA AKTMEORE opraduaaunk. Jankoe Tpebopande
MO#ET ObiTh PEANHIOBAH0 NYTEK NDOREOEHWA ayQWUTa BO BCEX NOOPAZ0ENeHHAR ORraHKuaaLny ¢ NpHENEYE-
HHERM SYOMTOPOR, CNEUHanMIMpVIOWHICA B COOTEETCTEYIOWNY chepax QEATENLHOCTH OpraHHsaudd. Yacto
uenecooBnasHo NPOB0AKMTE HECKONEHS PESHOHANPABRNEHHLIX BMAOE ayaMTa ANA QOCTHMMEHHA HEolKoarMMod
MNONHOTE OXBATA CHETEMEl MEHEQKMEHTA AKTHEOB NYTEM AHAMNAIE, HANDHKMED:

= DAHHEE SMOMI0HTANLHONS ayguTas. ayguTa NNaHoE MeHedHMEeHTa akTHBEOE BCEH OPraHnIaunnK, Bhi-
NONHAEMOTS ANA NPOBEDEM COOTRETCTEKMA Nnanoe Tpeborauwmam MOCT P 55235.1;

- DAHHEIX BEPTHKANLHGMS AYaWTas. HANDHMED, ayOdT MEDONEHATANR NO YNPARNEHHKD GOHMM SKTHBOM
Ha BCEX 3TAMNEK &g MUIHEHHOMD UHENE MMM JeRCTEMA N0 MEHSIHMEHTY PMCKa OTAENbHOMS KTHES OOEeH
MosMOME YCTAHOBWTE COCTRETCTBME QEATENLHOCTH OPraHHIaUME TAKMM INEMEHTAM CHCTEMBl MEHEIMMEHTA
AKTHEOR, KAk NONATHES, CTPETEMAA W NNaHe MEHEKMERT AKTHEOE, YTEERHAEHHE W YNDARNEHAE NpOUBC-
CAMH MEHEQHMEHTA AKTWEOR (BENIOYAR MEHBLHMEHT DHCKA), BHEOPEHHE NNAHOE MEHELEMEHTa AKTHEOR,
MOHMTODHHT DYHELUNOHBPOBAHWA CUCTEME! W @8 3HANKI 00 CTODOME BEICIUETD PYROBCOCTRA.

#) B npouecce ayowTa Heobxogumo onpenennte duPEkTHBHOCTE CUCTEMBl MEHELHMEHTE aKTHEOR,
KOTOQAA OOMKHE COOTEETCTBRORATE NONWTHEE W LWENSM ODRTaHkIauqdk (BanNndaudAl U CTENEHE BLINONHEHHAA
YETAHCBNEHHBIX NPOUEAVD (CLEHEA COOTRETCTEKMA). ECMK CHETEMA MEHEIMMEHTS SKTHBOR QOMKHA SONONHK-
TeNbHO COOTRETCTEORATE BHELWHKEM TREDOBAHKAM, TO JaHHOE COOTBRTCTEME HEOBXoQUMO BEpHdHUMPORATE.

#} B npouecce aygnTa QoNMHe Taoke DulTe HCCNaqoBaHsl MAMEHEHNA B CHIHECE 1 NEOWIBOACTBEHHON
Cpeae, KoTopeE CNoCoDHE NPUBECTH K HE3DDERTHEHOR PatoTe WNH HAPYLLEHKAK EYHELMOHWDOBAHKE YoTa-
HOBMEHHEX NPOUSCCOR W NDOWEOYE, 4TO MOWET NPUBECTA K BOAHHKHOBEHWME JONGNHATENLHOM pHCKA.

K] AYOUTOR Oon#eH BalTh SCBEO0MINEH O TOM, YTO HANWYKE NONATHEY, CTRATEMAK, Uened, aatad |1 nna-
HOB MEHBOMMERTS AKTHEOB HE ABNAETSA rapaHTHel adekTHBHOM YNRABNEHHWA axTHEaMH. NoatomMy ayin-
TOD SOMKEH NOMNYYHTE DONONHATENEHES OOLEKTUEHEIE CEWOETENLCTER GNA NOLTEE pEOeHWA 3HeKTHEHOCTH
CHCTEMB| MEHELHMEHTA AKTHBOER.

ny B npouscce ayOWTa OpraHydaauna QonsHa ofecned Te NpeqocTapnerre HHEODMaLKK, NoaBonA-
LEad ayouTopas onpedeniTe BOSMOEHOCTIA ANS NOCTOAHHOM yiyHwenda. 0na atoro samHo obecnedqTe ak-
THBHOE YHACTHE, NOHWMEHWE W NOAOSEHKEY NEQCOHANOM ORTaHKIALKK NDW NPOBSOEHHK ayaMTa.
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4.6.5 NeATensHoCTE NO YAYYLWE HHID
4 6.5 1 KoppesTdpyiowye W NEEgynpes0aioiiyqe edcTe|a

rocT P 55235.1—2012

4.6.5.1 KoppekTHpYIoWwHe 1 npeqynpekdaowne GelcTenA

Opradusauma JoNHHa YCTAHoBMTE, BHEOEHTE W NOAOSDHMBATE NPOUSCCE WIANK NPOUeOy Pkl

a} HOPPEXTHEYHWMY OeACTEHH, HANDARNEHHEX HA YCTRAMEHHE NPUYKH BLIABMEHHOM HECooTReT-
CTEWA [PYHELAOHWDOBAHWA KW HECOOTERTCTEWA, WIEHTWEHUMDOBAHHE B MPOUECCE aHanyia paboTe cHoTe-
BBl MEHETHMEHTA AKTUE0R, CUEHEY 88 COOTEETCTBHA YETAHORNAHHMbIM TPEOOBAHKAK AYINTA ¥ MCKMIOHE RS
WX NOBTORHOTS NORENEHAA,

) NpeaynNpesaasMy ASRCTRHR, HANDARNEHMBIY HA YCTPEHEHWE NOTEHLWANBHLIX NPHYHH HEC00T-
BETCTEWH UMK HECOOTEETCTENA EYHKLUHOHMDOBAHWA CHCTEME MEHEAIKMENTE AKTHEOR,

KoppekTupyiolive | Npegynpesnasline QencTaMA CHCTEME MEHEIMMENTA BKTHBOB W WX PErynAap-
HOCTE O0M#HEl BETh COPAIMEDHEIMIA MOEHTHGHUMDOBIHHOMY DHCEY.

Ecnu koppesTupyiowMe M npenynpesaacuine A8ACTEHS MOTYT NPUBECTI K NOREMNEHA K HOBLEX WA
MOOMPHUHMPOEIHHEX BHO0B PUCKA KUMKW ONA WX NPoBeOeHHd HeoBXOOuMe CO30aTe WHNKW BHECTW WamMeHe-
HYA B TReDOSaHUE K NPOUECCaM, NPOLENYDAM MNK DY TAM ASHCTRUAM N0 YNIPABAEHKI0 MAIHEHHBIM LIMKNOM
AKTHREOE, CUCTEM AKTHEOR WNH CUCTEMBl MEHENHMENTA AKTHEOE, TO ONA NPELNOHeHHE BEACTEHA Heobko-
OWMS OLUEHHTE PUCK 0 BHELDEHHA ITHX AekcTeMiz (cm. 4 4.7).

OprannsaunA JonsHa BECTH JaNKcH O NPEANPUHATEN KODDEKTHDYIOWME 1 NDeIYNPEs0aowMe qei-
CTEWAY (M. 4.6.6) v obecnedupaTe NposeaeHHe ooMeHa KHQOPMAUWER O HWY C COOTRATCTEYVIOWHMK Np-
HACTHEMK CTOROHAMN.

Opramu3alma JoneHsa o0ecnsdvBaTe BHECEHUE HEODKOTHMBIY WAMEHEHWA B CUCTEMY MEHETHKMEHTS
AKTHREOR NO PEAYNETIATAM KODPEETARYIO WML WIAMK NRPeOYNPESLALIAY JEHCTRA.

4 6.5.1.1 KoppekTHpyiolwpe 0eAcTRMA

Mpouggypel YNSABNEHWA KOPPEKTUDYIOWHMA QEACTEBAAMK, B TOM SMCNE, DONKHE BENOYaTE B cebs:

= MEQpEYEHE W BHESDEHHE KDATHOCPOYHEX W OONMOCPOMHBIX KODDEKTUDVIOWAX OeACTBMA {BKNCYAA Ho-
NoNBEI0BAHNE COOTBETCTEYHIOLLMY MCTOYHMEOD KHACDMALMK, TAKKK K3 NPEANGHEHWA M MHEHKE nepcoHana of
IHPEKTHBHOCTH MEHEOHMENTS AKTHESE],

= QUEHEY BCEX BOJOEACTEMHA HA MOEHTHOMKALKMIO PUCKS 1 PE3YNETATE GUEHKM (3 Takke yoTaHoanaHne
TpeGoRAHKA K AETyanH3aUMs WISHTUEWEAILMH PACKS, OLSHKK W OTHETHOCTA NG YNpaRne i );

= MHULHWDOBA HHE W BHELPEHHE KOPDEKTHPYHILLME OSACTBM,

- PETHETPAUMID 3andcei ofo BoeX WIMEHEHWAKX B NDOUSOYPaX, CRAIAHHEN ¢ PE3YNETATAMM KODPEKTH-
PYHILLME DEACTEHA AW HOeHTAGHKAUWKA DUCKA, OUBHKY W YNDABNEHWE ITHMK HIMEHEHHAMA, 3 TAKKE HX BHE-
BpeHHE.

4.6.5.1.2 Npegynpexoaowde Je#cTaMA

Mpysepary A8RCTEKRE, KOTOPRE HEOBXoOWMO YHeCTE NPW paipaboTee W NoAOepREe Npousayp ynpan-
MEHWA NPEayNpEHEasWkMl JERCTEMAMA, MOTYT GbiTb!

- HENSNBSOBAHKWE COOTBETCTRYIOWWY MCTSHMHHKOR MHEBOEMALMA, HANPDHUMED TEHAEHUKA HaMeHEHWA Npo-
HABOOWTENLHOCTH AKTHED, YEAILIBACULAY HA DHCE HEWIDERHOND OTRAIE, H3CTOTE OTKSA0E B MPYNNE aHanony-
HEiX AKTHEOR, NOBTORHGLIX OUEHOK PHCKS, J3HHBX 00 MIMeHEHKAY OKDY RS WEN CRegks,

= BLARMEHWE CHTYAUMA, ToebyioWKs Npegyn pesgarkwms GeRcTBHA;

- MENSNBIOBAHKWE CREUHaTNEHB METOO0E BGORa HEOBKOOHMEX NPEAYNDEKLANE OCHCTBIRA,

= MHULHWPOBAHKE W OCYLWLECTRIEHWE NoegyNpesdaiwHMy JencTEHIA;

- PEFHCTRALMA BCEX WAMEHEHKA B NpOUEdyRar NOCNE OCYWECTENEHHA NPeayNPEaa 0Ly e CTEHA.

4.6.5.1.3 MNpocnes BEadHe KOPOeKTHPVIOWHX 1 NpeLyNpesIaiownWy QencTEriR

2annadupoBaHHbIE KOPDEKTHPYIBLLAE WKW NEeayNpesi2owde QeRcTErA A0EHbl BbiTe OCYWacTRNE-
Hi W b DeETHRHE . HeobXoaKMO NPOBESOWTE NpoBePKY MPEeKTHEHOCTH NPeqnpPUHATSEIX KOPPEETHEYIWHY K1
NpeaynpesnaugEy AeRcTEHR, 4Tobbl YEEOWTeCE, HTO NPEONPUHATLIE BPEMEHHBIE MEDEl GbiNK OTMEHEHL] K
poccTadoanasa obuqHan paboTa.

HEeBbIMNONHEHHEIE WIANK HECRCEBPEMERHD BbINONHEHHMLIE OSACTENA QONMHE BbiTe NEPOKOHTRONKMpOBA-
Hil. BuiNONHEHWE 3THX J8ACTEHA J0MEHO DeiTh OBECNeYeEHD DYKOBOOHTENSM M ODraHHM X3 LG,
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4 6.5.1.4 HecooTeeTCTEME M aHanKa MHUKMOSHTOR

MaeHTHR MU POBAHHEIE NPWYHHE HECOOTBETCSTENA KM MHUHOEHTOR HEoDX0OMMO KNaccHBMUMpOBsaTe |
aHanuakpoBate. NegroduHHoCTE B MyGHHY aHanyaa yCTaHaeNMEaoT B COOTEBETCTBHM C NPaKTHEDA, MPMHATOA
B OpraHHIaALKM.

PeayneTaTel aHanH3a NoanesaT Banvoau9«, Nocne Yerd AomHHe GeiTe NPEaNEHHATE COOTBETCTEYID-
WHE KOPPEXTHRYIOWWE AeRcTEAA. [JaHHulil aHanMa He peme oOHors pasa B rog dcnxed ObiTe NpeacTasnet
BEICIEMY DYEOBOOCTEY W MCMONBICBAH NPK NPOBELEHWA AHANKIA CO CTOPOHSE DYKOBOOCTES (Ca. 4.7,

4.6.5.1.5 MosuTopuar 1 oBMed HHGOopMalHel o NoNYYeHHLIX peayneTarax

Oprasduiau«a QonEHa OUeHETE 30M0EKTHEROCTE MEHEHMMENTA SKTHE0E N0 PEIYNETATAM aHANKIA W
OTHETY N3 MEHELHMEHTY akTHEGE. DugHia AonHHa BbliTe OGLEKTHEHOR U NO BOAMOKHOCTH DbiTE BulpakaHa
KOTTHYECTREHHD.

Mo peayneTaTam CUSHKK ODraHuIaUnHa QomnsHa!

= WOEHTHDWUUAPOBATE NPHUYMHEl HEGOCTATKOR B CHCTEME MEHEIHMEHTA AKTHEOE N COLEM MEHEIHMEH-
TE GRraHUIaLMI,

= BOBECTH 3TY MHPOPMAaLUWED 00 CEROEHWA PYKOBOQCTEA WM GPYTME 3aWHTEPECOBaHHEX CTopoH (o, 4.4 .4}

= BEMIOHMTE NOMyEeHHye KHBopmad i i pedoMergadHy, paspaioTasibe No peayneTaTaM adankaa, B
MNOCTOAHHBIA NPOUSCE SHANKSS MEHEIHMENTS AKTHROR,

= NPOBOOMTE MOHWTORHHT CEOEELEMEHHON BLINGNHEHWA W 34DeKTUBHOCT DEMOHTE,

- WHECTE ONbIT, NONYYEHHBIA HA OCHOBE SHANWIA HECOOTRETETEMA B paboTe poell opradqzaumrd. Mo
3ToM HEOBXoOWMO COCPEOoTOMMTE BHMMAHME HA OBWKX NEpUHUMNEaY paloTel OPraqMIagmeg, a He orgadndun-
BATECA OTAENLHBIMA DEACTEREMK, PA3pADoTaHHBIME B MADEKAHWE NOETOREHMA Noa0GHOM CobBITHA HA KOK-
KPETHOM YyHacTRS paboTel,

= QOECNEYHTE CTAMJADTHI0EAHHYID CHETEMY OTYETHOCTH, HANPABNEHHYIO HA NpoRedeHMe dDderTHEHD-
o BHAMKIA KONKYHECTEA W BMASE BalABNSHHEY HECOOTBETCTENR, HHUHZEHTOR M OTHAA0E, CRAJAHHEE C aKTHBE-
M, 8 Take 3PHeERTABHOCTE NOEaNPUHATEIX DEACTERA N0 ACNDEBIHEHAD CATY UMM,

4.6.5.2 MNocToRRHOE YIyHWeH e

rocT P 55235.1—2012

4.6.5.2 MOCTOAHHDE YNYYLWEHHE

CIprasuaayma GOMsHE YCTAH0BMTE, BHESDWTE W NOAOEPMHEATE NPOURCCHl WIANK NPOUSIVDEl B ROEH-.
THEHLHPOBATE BOIMOMHOCTH ANA YIYVHWEHKR, OUBHWTE, DAHKMPOBATE NO NPHODHTETY W BHEODHTE J8H-
CTEAA N0 NOCTORKHOMY YNyYWeHme gna obecnedermna:

a) ONTHMANLHOM CONETAHWA 3aTPat, COOTRETCTRYIOWEID PHUCKa NDOWMSBOOMTENEHOCTH M COCTOAHKA
AKTHBEOR W CUCTEMEl AKTUBOB HA BCEX ATANAK #HUIHEHHOMD LWKNA aKTHBOE;

6) 2 DELTHEHOCTH CHCTEME MEHEOMMEHTA AKTHEOD.

COpradnaauna QOMEHa aKTHBHG NPVMEHATE IHAHWA O HOBLLY TEXHONOMMAX W Nepedoa0s ONeITe pa-
GOTE MEHEDLHMEHTA AKTHEOE, BKMIOHAA HOBEE METOOL. [oNyHeHHEE IHaHKE DonHHE DalTe GUEHEHB GNA
YCTAHORNEHKHA HE NOTEHUAANSHOR BLIMoOE AR OpraH 3Iaun9M,

DpraHMIauMa Jo/eeHa WOeHTUMUMPoEaTE, CUEHHEATE W BENOMHATE MEPONPUATHA NO YIYULLIEHAID 3K
THEOE, CHCTEM AKTHEOE WM CUCTEMEl MEHSTNMMEHTS AKTHBOE NyTEM NEoBELEHAA MOHWTODMHTE K COOTRET-
CTBYIOLMY KOPPENTADYIKWLMY DeACTEIA.

MoCTOAHHOE YNYYWEHWE OOMKHD HOCHTE WTEDATHEHEIR XapakTep, OKDHUATENEHON LENLD KOTODOn
ACM#HD CTaTe ALINONHEHAE NOCTABNSHHEN UENEH opraHuiagny o ofnacTi MedsaHMEHTa akTiooa. MTepa-
THEHEIE OEACTOMA B OaHHOM CIYYAE HE OIHIUAINT TONLKD NEDUOOWYECKME [HANPHMED, EXErOOHEIE] YIYULLIE-
HUA pafiauny NApaMeTpos aKTHES.

DpraHM3aUMy 3a4acTyI0 HE MMEHT DaHHLIX O HOBELX TEXHONOTHEX MMM METOLAX MEHELKMEHTS AKTHEOR,
HOTOR®IE OOKSNENH CEOI0 JKOHOMHYECKYI0 a0ekTUBHOCTE B OPYTHY Opradvaaumrax. Oprasviauqa Oomssa
NpOBGOWTE AKTHEHEIE OGACTEMA ANA BHABNSHWA, MCCNENOBAHMA, NPAMBHEHHR |4 OUEHKA TAAN 3HaHni. MNpr-
MEpSEMIA CROCOB0R NoNYYEHHE OpraHuIayreR Tk IHaHUA RENRIOTCA:

- NpHEM Ha paGoTy NpoDUNEHEX CNELHANMCTOR,

= UNEHCTES B NPOHECCHOHANEHBX W TOPTOBLIXY ACCOUMaLMAX,

- yyacTve B pafoTe CNeUWanqauponasHely KodhepeHUWi, QopyMoR, CEMUHIPOR, WayyeHue nyanuKa-
LM, #ypHaANoa, CNpaBoYHeE M3gaHBA |1 MEGopMaLMK Ma OpYTHX MCTOYHKKDR,

-« NpoBEOEHHE BEHYMAPKMHTE M YYaCTIAE B MEROTHACNEE0M TPAHCHENTE TEXHONOTHEA;
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< YaCcTHE B COBMECTHRIX paboTax, padoTa ¢ NoapAgYHEaMK M NOCTABWMEAMK CNEUHaNHIMpOEaHH LIX
YNy

- paboTa ¢ NOCTABLLMEAMI ORTaHMIALMK, MCIONBEIANBIHHME ANLTELHATUBHEX TEXHOMOMAN MK NOCTABWM-
HOR YCmyT,

= NOOBEAEHNE HAYHHO-HOCNEI0EATENECKUY M O THO-KOHCTPYRTOPCKMA padoT, MCNonsI0eaHne pesylib-
TATOR TEOPETHUHECKME WCCNEenoBaINA,

< AHANKA NEAKTHEM PaboT KOHKYDRHTOR.

4.6.6 3an4cK

roCT P 55235.1—=2012

4.6.6 3anucu

Opradv3auma OonkHa YCTAHOBWTE M MOOSEeDHHBATE JANKMCH, Heotx0OMMele ONA QEMOHCTRaUMK COoT=
DETCTEWA TPEBOBAHMAM CHCTEME MEHEOMMENTE AKTUE0R W PAIOENA 4 HACTOAWEND CTAKOAPRTA.

Janucy QOoNMHE BelTe YETEMMK, NEMK0 WOeHTHRLMDYEMEIMA, MROCNESMEASMBIMN ¥ BOCCTAHABAM-
BE RN

Ona npumenenna Tpebtosammia NOCT P 552351 & ynpaanedmio 3anWcAKMK Spradnaayna JonsHa npu-
MEHATE CNEQYIOWEE:

a) BegeHde 3anvceil 1 yNpaeneHyee MK 43107 BOIMOHHOCTE ODIaHH3aumMy NONYYMTE HAgeMHeIA NCToY-
HIHK MHDOPRALKA O EYHELHOMWMDOBAHKK W peIyNsTatax paboTel CHCTEMBl MEHEZRMEHT AKTHEOR, Dpradnkaa-
WHA O0MeeHA BECTH 3aNKMCKH GNA JeMOHCTRaUMH 2OEHeETHRHOCTH CHETEMBl MEHBIMMEHTS AKTHBOE ¥ paboTe
NPOUECCOR B COOTBETCTBHM © YCTAHOBNEHHEIMK TPeBoBaHKAKMK, 3anHon o0MmseHsl Dbl Te Y8THAMA, WX DOMKHO
Gl T NETKD MOEHTUEMUKMDOBATE, NOCCNEEHMBaTE M BOCCTAHAENWBEATE.

) B cooTeeTCcTEMK C Tpebopanuamu MDCT P 552351 Heolx00dMo BECTH IaNKMoCH, Kacamwdecs!

= CYLLECTEEHHON MHDODMALMI, NONYSEHHCR NP BOIHAEHOBEHMA HHUWOEHTOE W ONACcHbIX CHTYaLUHEA,

- NpOBEOeHHOrD 0SySeHKA,

- NPOBEOEHHBLIX TEXHMYECHOro COCNYMUBAHKWA, a4 TAKEE NPOBEPKM, KanUBpOBEM CPEOCTE WMaMepeHHIA,
ATTECTALWKA HCNBITATENEHOMD oDODYO0BAHHA,

= GAHHLIX MOHHTODHHIE K HIMEDEHAA CUCTEMbI MEHELHMEHTA AKTHROE, NPOMIBOONTENEHOCTH WIMNK Co-
CTOAHKR BKTHREOS M/KNH CUCTEM 2KTHBOB,

= OUBHKW COOTRETCTEMA CHCTEMLI MEHEOMMEHNTA AKTWEOE JAKCHOOATENLHLIM, ODAIATENLHEIM M HWHLIM
TpEOORAHKEM,

- pR3YNLTATOR AyOMTa,

- pESYNETATOR KOPPEETHRYIOWE ¥ NPEOYNPEK O WIAY OSACTRIA;

= AHANKAA CO CTOPOHLI BLICLIEMD PYHOBOOGCTES.

B} ONpegendTe aandcH, TpebyeMile gna 2dupekTHBHOM YNPaane s JeACTEHAMK B OOMacTH MeHed-
HneHTa akTveon. JononHdTensHo K 3ankcAs, yEalaHHeiM 8 nepedncnedds §), aanucy o obnactv meded-
HMEHTA SKTHECE MOMYT BEMNICYATE B cefa:

= 3ANKCH O NPETEHIWAX, CEBAJAHHEE C MEHEGHMEHTOM aETHRIE, NoNYHEHHLIE, HANPHMED, OT NoTpebuTe-
MEA, KOHTRONHUEYIOLWKMY OpFraqos, NepooHana;

= pEAYNETATE HASHTHEWUEALMA WIANK OLUEHEA DHUCKS;

= ACCNHWTENEHLIE JANKCH O NPOBEDKAX, TEXHHUYECKOM CONyEHBaHHIK K NoOBEDKaX, KANWOpoBKE, aTTe-
CTauMK oEopyaoBaHWEA

- MHBOPMaLKK O NOCTABWMKAK W NOOEADHHKENX,

= 3ANKCH (PEECTRL) O NECHI0WEIWHX MHLWOEHTaX, BuIABNEHHLIX HECOOTBETCTENAX W OTKAIax,

- OGLEKTHEHEIE CEMABTENLETEA O MOTCBHOCTH K JEACTBHAM B ONACHBEX CHTYAUWAX M obecneYyeHa Qei-
CTEWA N0 BOCCTAHORNEHKIKD HODMANEHOR paboTel, BKNHAA peayNbTaTel NPOBEEEM NNEH0E SEACTEWA B Y4pea-
BhiHaAHEE CHTYALHAR.

r) YoTanoBWUTe $ODMBl 3MNWCER. 3aMHCH MOMNYT BECTHCE B PAINHYHoN Qopse. Hanpumep, 3amick
AHAMNKMAS CO CTODOHL! PYROBOOCTES MOTYT BEAICHATE B CeBA NYHETE NOBECTHEW OHS COBGWAHWR, NepeYeHs
YHACTHHEDR, NDEIEHTALNOHHLIE MaTEDHANL WITH PEKNEMHBIE NPOCNEKTEl, PEWESHWA, 3ADETNCTPAROBAHHEIE
B NPOTOKCMNE 3ACE0aHWA, BblQEDHEN M2 OTHYETOR, DEIYNETATE pAGOTol CHCTEM CNEMEHHR W YRPaABNEHHR Bpa-
BAEHE .

4] ¥Npasnate 3anvcaMyd No MEHSLEMEHTY aKTHaon HeobX0OMMO Tay e, Kak Opyrod dHopsaumsei
MEHEIHMEHTS AKTHBOB.
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4.7 AHanu3 co CTOPOHLI PYKOBOOCTEA

rocT P 55235.1=2012

4.7 AHanua co CTOPOHLI PYKOBOACTER

Bhiclwes pyKOBoaCcTEO JOMMHS NPOB0OKTE DErYNISDHLIA aHANKE CHOTEME! MEHEMMENTE aKTHBOE Op-
raHuaadr onAa obecneyeHis ¢8 HENPepRHBHOR NPUMOOHOCTH, AOEKBATHOCTH W 3PEDeKTHBHOCTH, AHANKI
CO CTODOHE DYKOBOQCTEA GOMKEH BEMIOYATE B CE0A OUEHKY TPeDoBAHKA K MIMEHEHWID CHCTEMBl MEHE-
HBAGHTA AKTUBOS, BRMIOYEA NOMWTARY MEHELHMEHTa AKTHBOE, CTPATEMMH MEHEIHMEHTA AKTHEOE W UEnH
MEHEIMMEHTA AKTHEOB.

BrxogHsle faHHbIE K aHANKSY C0 CTODOHB PYROBOOCTES OOMKHE BKNGYaTE B cebs:

8) pesynLTaTel BHYTPEHHEND ayQWUTa H OUBHKW COOTEETCTEMS NMPHMEHHMER & OpFraHddiagnd obAla-
TEMEHEM # WHBIM TREGOBAHMAM,

G} peayneTare ofsteHa nHbopMaUrel U KOHCYNETAUMA C NePCoHAN0oM 1 ODYIARK BHYTREHHAMEH NEW-
YACTHEIMA CTOROHAMA [Ch. 4.4 .47,

B) peIYNeTaThl 0OMEHa MHEOPMAUMER C BHEWHWMK NPWHACT HbiMK CTODOHAMM, BEMKYaN NRETEHIAR
NOTPEBATENEA;

r} 3aNKHCH HNW OTYETHOCTE MO DYHELMOHHDOBAHW MEHEIHMEHTA AKTHAE0E COTaHMIALKMN;

O] cTengHs GOCTHEEHKE LENeM;

&) pEynNeTars oDpadoTin MHUWOSHTOR M NPUMEHEHWA KODEEITARYIOWWY i NPEOyNPeNOamwpay JeW-
CTEHA,

W) DEIYNETATE BHEARPEHWA PEKOMEHIALWA NPEABOYLIETD aHANH3a CO CTORPOHB PYKOBOOCTRA!

W) HameHeHKe ODCTOATENLCTE, BEMIOYAR WIMeHEHHE COAIAaTENEHEY TREDoBaAHMA K MEHEOMMEHTY k-
THEOB W MIMEHEHHE TEXHONOTAN.

AHAMKME CO CTOROHE DYROBOGCTEA QOMMEH TAKKE OXBATBIBATE YACTH CHCTEMb MEHELHMEHTA AKTK-
BOR, MEPEOAHHEIE N0 Ay TCOPCKHNY YNIONHOMOHEHHEIM NOCTABLWMEAM Yoy,

BhixX0aHLIE JaHHLIE AHANKWIA CO CTOROHL PYKOROOCTES O0NMHE DbiTe COBMECTHME C NOAMAMA Op-
FaHWIALMK MO NOCTOSHHOMY YNYHIWEHAK W BEMIOYaTe 8 cebs peleHHA M OefcTBEWA, HaNDaBRneHH:e Ha
BHECEHNE HIMEHEHWA B]

1) NONKTHKY, CTRATETHIO W LEMA MEHELKMEHTS aKTHEODR,

2) TpefoBannA K QYHELHOHMPOBaHMID CHOTEME! MEHEOMMENTE aKTHEOE,

3) pecypobl;

4) Opyrve aNeMeNTLl CHOTEME! MEHEBIHMEHTE aKTHRCR.

BhixOAHBIE OAHHEE AHAMKMAA CO CTOROHE DYKOBOACTES, OTHOCALMECA K CTRATErHWYECKOMY MNaHy op-
FAHMIALMK, A0MHHE GBTE SOCTYNHBL GNA 3HANKIA BeICWIAM DYKOROOCTROM NEPH NERECMOTRE CTRAaTer 4 e-
CEOTS NNAMA.

3andcy 0 pe3yNeTaTax aHankaa oo CTOPOHSl PYKCBOOCTEA A0EHE DbiTe CoxpaHene. Mudopma-
UHA, OTHOCALLEACA K NEpCoHANY ODraHMIALWMK, NOCTABWMKAM YCOYT MKW DOYIAM NPHYEcTHLIM CTORO-
HaM. CEAZIAHHAR C MEHEIMMEHTOM 3KTHEOR, J0M#Ha ObiTe OCTYNHA GNA uened obMmena idopsaumred
(caa. 4.4.4)

Ona cooTetcTEHs TpeSopaHuan MOCT P 5532351 ¥ aHanyay co CToOpOH:l DYKOBOOCTES OpraHM3au«qa
ACMHHE BRMEONHATE CReqywme TpebosaH«a;

a) Beicwes pyKOBOZCTES JOMEHO NPOB0OWMTE SHANKI CWCTEMb MEHEZHMEHTI aKTHDCE ONA OUeHE:
MONHOTE 88 BHEODEHHS B OPraHMAELMA # B8 COOTRETCTEMA YOTAHOBNEHHEIM NONUTHKE, CTEATETHK, Lensm,
Jafavam M nNadam MeHegisMeHTa aKTMeom,

) B npougcce aHaniaa HeoSxoaMmMo HECNeqoBaTE NPUI0AHSCTE W COOTBETCTEME MOMATHIN MEHEIHME H-
Ta akTheoE. Mok HeobX0OMMOCTH CREgYeT YCTAH0ENTE HOBRIE MM AKTYANHAMPOEAHHEIE LENK MEeHESZKMEHTa
AETHRGR MO NOCTOAHROMY YIYHWEHMID, vOROWTECR B COOTRETCTEMM MEHEOMMEHTE AKTHBOR YCTAHOEME HHEM
TpeboBaHMAM Ha BNMMaRWKME oTYeTHRE Nepuod » HeoDxcoMMOCTH BHECEHMA MIMEHEHMA B ANEMEHTE CUCTE-
Mkl MEHEOMMENTa aKTHR0E.

g) AHaNWa co CTOPCHE DYEOBROACTEA CNedyeT BeINCMHATE Yepes yOTaHORNSHHEIE NepHoLkl BREMEHH,
HANPUMED EMEr0OHD. AHANKE GON#eH BulTe Hanpaened da obecnedenwe 2heKTUBHOCTIA CHCTEME MEHET-
HMEHTA AKTHECE, 3 HE TOMNLKD 82 OTAENBHEX YAcTeR, TaK Kak NPeananarasTcd, 4T0 HENDEDLIBHAR K YCNewHana
pafoTa ANEMEHTOR CHCTEMbl HAHAYANBHO CRDOEKTHROBEHA .
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MocT P 5523522012

ri B peayneTate aHANK3a oo CTOROHE DYROBOOCTES BCE HEQOCTATH B paboTe, 8 TAKme BOIMOMHOCTH BB
YNYYILEHAA J0MMHE GWTE WOeHTHEWUMPOBAHL, W COOTBETCTEVIOWWE HMAMEHEHNA J0MEHEl GblTe BHECEHE B
CHCTEMY MEHEDHMEHTA AKTHBOE,

A) PeayneTaTkl SHANKIa 0o CTOPOHEl PYHOBOACTES, DEMIOUAR BOR DEXCMEHOALIWKE N0 HIMEHEHKID CHCTE-
Misl BAEHELEMEHTS AKTHEOE, AONEHS BRTE 0OBEOEHE 00 CEROEHMA NPHMYACTHEIX CTOROMH.

&) PeaynuTaTel AHANMIA CO CTOROMHE! DYKOBOACTES O0MHE ObiTe 28DeTHCTRPUPODBAME] KAK YACTE OOKY-
MEHTAUWMH CHCTEMB! MEHEOHMENTA aKTE0a (oM. 4.4.5),

51

FOCT r0cCTP552352-2012 Ctpanuua: 61/62

E[(H|[id GostExpert.ru


http://GostExpert.ru/gost/gost-55235.2-2012
http://GostExpert.ru
http://GostExpert.ru

rocT P 55235.2—=2012

¥OK 658:562.014:0086.354 QOKC 03.100.01 T59

KNK4eaRe CRoBa. akTHE, MEHEIRMEHT AKTHBOR, CHCTEMa MEHELHMENTA AKTHBOB, NNaHE MEHELHMEHT aK-
THECOR, CTRATEMNMA MEHENHMMOHTA AETHREOE, LIENKH MEHSKMEHTE GETHROR, NOLTEENs AKTUBOE, NPOUSCCH] M NRO-
Uenyfbl MEHEDEMEHTA AKTHBOR, MEHEONKMEHT pPUCKA.
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HomnesrmepHas eapoTea EA. Hondpswosal

Cosre mwabop 10.04.2014. MNaanucawa B nevars 1009, 2014, opmar LLET RS FaprrTypa Apuan,
wen. nes. w898, Yu-usn, no 805 Tapas 91 aka. Jaw. 3708

HMagano w orievarana o BIYN o CTAHOAPTAHSE PR e, 1230085 Maockea, Mpanarrzsd nep., 4
www.postinfoon infoi@gostinfa.re

FOCT r0cCTP552352-2012 Ctpanuua: 62/62

ERI[dd GostExpert.ru


http://www.tcpdf.org
http://GostExpert.ru/gost/gost-55235.2-2012
http://GostExpert.ru
http://GostExpert.ru

