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Mpeaucnoexe

1 PASPAEBOTAH AHO aMemagyHapogHan akagemMia MeHEIEMEHTA W KadecTea Duamecas

2 BHECEH TexHW4eckMM HKOMHTETOM Mo cTadgapTiiagkd  TE 100 «Crparerdyaceird
HHHOBALMOHHEIA MEHEDHMEHT »

3 YTBEPHOEH W BBEAEH B OEWMCTBME Mpukalom SeiepantHoro argHTCTEA N0 TEXHAYECKOMY
PEMYNADOBAHAIG W MeTponordl oT 17 gexadpa 2013 1. Me 2267-c1.

4 BBEOEH BMNEFPBLIE

Mnaeuns MPUMSHEHLE Hacmonaean omapdamma yomanoeneqs 8 MODT P 102012 jpaadean 8). HMughopuauus of
LEMESHOHLAY B HECIMOAILEMY  crmasdaomy mplnuseemcs 8 ewsaodhon (Mo ConmoRswn #a 1 RHBRDR mesyweso  2oda)l
URBOEASLLORROM  YREFAMETS  sHEUUOHEMNHEE  Oiiandaimibie, & PUULENLHLID MEKGT  LEWMEHERW] U DONDEEor — &
EWEECRHOM [DODWAULORRIM WWazamans sHauoHaRsHEE cnandapmen. B cnpqas mepecsomps [(SaMEHE] WY DTIMEHET
HAGMOAREED CriramdBims CONTESTTIEmEpRes yeadoneque Sydam omyGnusoesHD 8 BusEiuen SaimyCye eNEMaCAaHO20
UHBOORAELLIORRIZ0 YREZATENE dHALUGHANLHELE CTEH0a0mbe, CODMBsmomEHlER UHDGINASLIUR, PEB0MUTERDE L MEBRCTTIE
PRIMSLUEHITICE (MEixEs 8 abopanuon=ol cucmene oiiyss0 Noms20eaHus — RE ogbuyguansson calme  PedenamsHo2o
SEEHTTGITIES (A0 MENHLHE GO DESHTLD0SaHLD U MEMDOTOS0G & cermu Murmeoeern (gost.n)

B CTadgapTaridgropn, 2014

HacToAW WA CTaHaapT HE MoMET GbiTh NOAHOCTEID WM YACTHUHO BOCMPOMIDEOEH, THDEEMPORAH W
pacnpoCTpaHEH B K3uecTEe ofMUManeHors Wigadva Goa pajpelwedka PefepansHono areMdTcTea no
TEXHHHECKOMY PETYNMPOBAHKIO W METDONOTHMH
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BeepeHue

CTangapTel HA CHCTEME! MEHEIMMENTA Boe DONLLWE WCNONLIVIOTCR MO BCEMY MWDY OpraHHIauHAsMK
BoEX THNCR W pasmepod. YTobel 3TH CTAHJADTL OCTABANMCE NOMNEIHEMEA, 38CTYAHMBANK BHAMAHWA, OHK
O0aHEl OTpaMaTe CYLWeCTBYIOWKWE NoTPeGHOCTH pPolHEa ¥ ObiTe COBMECTHMBIMA GNA ODNErdeHWA Wx
MEHMEHEHAA,

MemxnyHapoaHasa opraddiagna no cTavgapTiaaudn (WCO) npradana HeotiogMMocTe obecnedeHiA
PEHES CEORBDEMEHHLIMA M COBMECTHMEIMK CTAHIJADTAMMK Ha CHUCTEMb MEHBQKMEHTE A NOJTEEDOWNA, HTO
aToMy Morna Gw cnocobcTeoRaTe oOWwan MeTogonorkva paspaboTid TakMx CTAaHGApToR W PAcCMOTDEHME,
HAMNPHMED, BONPOCOR WX IKOHOMMYECKOR CTOMMOCTH B 3ddesTienccTd. B peaynetate WCO paapabotano
Pykopogereo MCOMIE 722001 no oSocHoBaMKK W paipaboTee CTAHOADTOR HA CHCTEMbl MEHEIHMEHTS
KaK AoNoNHUTENsHoe yeasadwe K Oupertvean WCOMMEE.

Jafaqel HACTORLWErD CTAHGAETA ABNSETCA OKAZAHWME MOMOLA TEM, KTO BOBMEYEH B HANWCAHKE
CTAHOADTOR HA CHCTEME! KDHIMCHOMD MEHSKMENTA, HOBLIX HNA NERECMOTPEHHBIX, TADAHTARYA NPWM ITOM,
YT 3TW CTaHZapTel YQOBNETEOPAKT KPWTEDHAM KOMMEDYECKOH CROSBDEMEHHOCTH W COBMECTAMOCTH.
Mononeaya 3707 cTaddapT OpradH3augkE soryT paspabaTeiBaTe CTAHOARTE HA CHCTEMBl ERPKIACHOND
MEHEIMMEHTA, KOTOpPBIE YZOBNETEOPAKT NOTDeOHOCTAM DoiHKa, He QonyCckan pajpaboThy cTaddapros,
ABENAKWMECH MANWWHE oOpEsMEHHTENEHBIMKA 1 CITHHBIM K,

Ona gocTHHEHKA KOHKYDEHTOCNCCODHOCTH ¥ NEPEMMYLLIECTE Ha COBDEMEHHOM DhIHEE NPeanpUATAAM
HEOBXOOMMS YMETE YNPABNATE CTRATErMeR JeaTensHoCTH. KoHeYHas wenk cTPaTermn JeATeNsHIsTA — 310
NanNyYeHdE NpogysTa, coOTRETCTEYIOWEND Janpocan noTpebuTensd, W yEenWHeHHe NEpHbbinkd KOMOaHHK.
CrnegosatensHo, CTPATEMHA QEATENBHOCTA NPeayCMaToMEIST HANHSWE LEnK W CPedcTe a8 OOCTHMEHHA.
Yro Gyoer uencks, a 49T0 CPegcTBamMW, IABWMCKT oT TexX Waros, KoTopeE CABNawT MEeHeOmepbl,
NOSALKOHHUDYA ROMOAHHAIG HA PhiHKE. Peledde, rge W Kas DasMecTHTh DECYPCH, B KOHEYHOM CHeTe
ONpeLEenAeT, CYMEET NH OpradHIauns QobuTecA Nobedk Ha DolHKe,

BawHo YMETe NEEOBMOeTe BOAMOMHBLIE HIMBHEHWA, COA0ARATE W WCNONBLICBATE MX B COOME
HHTEpECaX. Tak 4eM e OPraHMIaUMa MORET MaHKNYNHpoRaTe, YT006 3AcTaBWTE MaMeHEHHA paboTaTe Ha
cefa? Boe aTo BONMOWAETCA B TPEX PaIHOBHOHOCTAX CTPATETHK. WHHOBAUWOHHOW, ODHOBNEHHA W
NOCTEMEHHONS COREPLUEHCTEOBAHKA.,

Bo BpeMA EDMIMCa W OB NepHon NEecdoneHdA @ro NocnedcTEWd CyLeCTEEHHD YOUNKBAETCR PoNb
CTOATEMMHECKDTD MEHEQMMEHTA, KOToPRIR Gy0eT BENCYAThL NPAMBIE BMEWATENBECTES W PEWWTENEHOE
CTOATEMMHECKDE NHASPCTED 8 HANPABNEHWW, KOTODODE Japades HERoIMOMHO NPeJonpedendTs, & Tamke
MOMET BENIOHYATE WAMEHEHWME NOIMUKKM BCSR OPraqHdaaudd, No3ToMy MEHEDHMEHT B YCNOBWAK KPHaWca
O0M#EH OCYLWECTENATLCR BRCWHM DYROBOOCTROM.

CnegyeT Aenath PaiNHYHR MENTY KDHIWCHEM MEHSTHMEHTOM W MEHEIHMEHTOM HENPepBIBHOCTH
Guaneca (MHEB) npeanpratia.

HenpepHeEHoCcTE GM3HECE — 3TO BAMHeRWaA OVHELWA YNRaBneHds OnA CHAMEHHA NoCnegcTBHA
KACKAQHBIX BOIASRCTEME W NOTEHUWANBHONR BOIMOMHOCTA NEREPACTAHHA WX B EDMaWMC. HenpepblBHOCTE
DHAMECA HE OTHOCKTCA K MEHEL#MEHTY B YONOBWAX KDH3WCE M HE NOJYWHAETCA eny. OHA RBNATCA
BIAMMOOINONHAKLLMMK BAAAMH QEATENBHOCTIA B GONes WHPOKDSM KODNOPaTHEHOM FOHTeKeTE. MenelsmenT
HENDEDLIBHOCTH BHAHECa HE MOMET FADANTHPOBATE, TOMD YTC BCE NOTEHUMANBHBLIE KPHUaMce SyoyT
NEPEXEAYEHE W OCTAHOBNEHE. CNocoSHOCTE ORraHH3aUlqd OCYWECTAENATE MEeHEIHMEHT B YCNOBWAX
EPWM3ACA, NoH OTCYTCTEBMK B aToR oGNacTi QOCTaTOYHEE MHEECTHUMA ¥ HEOOCTATOYHOCTH CTRaTEMMHYeckon
MHE, MoMeT NpHBEcTH K YRAIBWMOCTH Opradd3auMia B KPUAMCHBIA Nepuog,.

B ©ones WHPOKOM HOHTEKCTE MOMHO MNpegnonosEdTe, 49T MHE RBNAETCA YacThid EPHIWCHOND
MEHEOKMEHTS W DOMHKEH NEQEPACTH B EDHIHMCHLIA MEHEDMMEHT B CNYHAE HACTYNNEHWMA KpHIKCca.

B CcBA3d C OTHM MEHEOMMEHT B YCNOBHMAX KPWIWCa QOMEed pelwaTe npobnemel, He NoadanwHMecs
YNDABNZHAI0 B pasiax meToaos MHE, BHe 3aBMCHMOCT OT CTENEHK WX DAIBMTHA.

HacToawKil  CcTaHgapT Taksee CNeayeT WOeNonbBIceaTe Ans ofecneYeHdd COBMECTUMOCTH W
COMMACORAHHOCTA CTAHAADTOR HA CHETEMBl EDHIHCHOMD MEHEKMENTE, MMER B BHOY TEMK OPraHHIaLMAMKM,
KOTODBIE HENANT COOeRCTE0RATE KOMOMHUDOBAHHOMY NPHMEHEHW 2THX CTAHIAPTOS,

MpeanpuATda, pajpabaTelBadllWe CTAHJARTE  HA  CHCTEMB  KDM3WMCHOMD  MEHEeOWMeHTa AnA
CODCTREHHEX LENeR, J0MmEHs NOALEDMHEATE WX LENOCTHOCTE. OHK MOMYT OpraHyiceaTe caco paboTy no
CEKTOpaM W [0aBaTh JanNeEHERWWE YKA3AHWA W MEeTOgE ANA  paspaboTEM  YaAKOCNEUHandiMposaHHBLs
CTAHOJADTOR, OTHOCALMXCA K WX oGnacTy QeATenbHOCTH.

HacToAWME CTaHgdapT cormacoead © nonoxednasMd Pykoaogctea MCOMM3K 722001 «Pyropodawme
YE2IAHWA Mo oB0CHOBAHWMD W palpaloTre CTAaHgapTon Ha CHCTEMb! MEHELHMEHTI .
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HAUWOHANBHBIW CTAHOAPT POCCMHUCKOW ®EJEPALMWM

PykopogcTEO NO 0GOCHOBAHMID NPUMEHHMOCTH W palpaboTre
ETAHAAPTOR HA CHETEMbI HPMAWCHOMD MEHEAKMEHTA

Guidelinas for the justiicabion and development of crisis managarment system standards

DaTa egegedwA — 2014 — 08 - 01

1 OBnacTs npumeHeHUA

HacToAwwi cTasgapT ycTaHapnueasT:

- OBOCHOBAHKE W ONPEOeneHte CTOMMOCTH NPELNoHeHHITs NPOSKTa CTAHJADTa Ha CHCTEMY
KEMIMCHOMND MEHESHMEHTA B WENAE CUEHEA 8M0 KOMMEDPYECKOA NEMIOOHOCTH,

— PYKOBOOALMHE  YE3ZaMWA No  seTogonorkk  (npoueccy)  paipaboTed W NOOOSQHAHMIO
(NEQECMOTEY W MIMEBHEHWID) CTAHZADTOR Ha CHMCTEMbl EPMIMCHOMD MEHEZMMEHTA © Uenoo oBecneaYnTs
COBMECTMMOCTE M YNYYIWKTE COMMacoBaHHOC T,

— PYROBOOALHME YEAZAHWA NO TEDMAHCNOMAK, CTPYETYDE W oMM aneMedTaM B cTaHdapTax Ha
CHCTEME  KDHIACHOND  MEHEIWMEHTA © Uenek oDeCnedYdTe COBMECTHMOCTE, a Takke  yNyYilWTe
COMMACORAHHOCTE W ODNEr4HTE HCNONEI0BAHME,

HacToAwmi cTaHgapt |ENAETCA JONCNHEHWEM K NPOUSOYPaM TEXHUYecKol patoTel B METOQONCIMK
paapaBoTi HALWOHANLHEX CTAHGANTOR W CTAKMOARTOR NDEnpHATHR.

B HacToAWwEes CTAHZApTe pasnuHassT cNedyiowye TPK THNa cTaHJapToR Ha CHMCTEMbl MEHEOHEMEHTS
(CCM):

_ Ten A cTaHdapTel TREDOoBAHMA K CHCTEME MEHEDMMEHTE, Kak ODWKWe, Tak W Yak0CneUMansHLie,

- Tun B cTavlapTel pPYKOBOOALWME YHASZHMR CHCTEME MEHEDMMEHTZ, Kax obwpe, Taxk K
YAKOCMELHANEHEIE,

— Tun C: CTAMOARTE, CRAIAHHEIE C CHCTEMON MEHEIHMEHTE.

XOTA HACTOALWE CTAHJADT HaUeneH rnagHz oSpaaos Ha paapadoty CCM Tvna A, HO OHO B PEBHOR
cTeneHy npumenums K CCM tuna B.

HacToAWME CTaMaapT NpHKeadr Take & COM Tuna C, 38 MCKNioYeH e NonosEeH i, YEasasHbx B .
7.3, OTHOCAWMXCA K cTpyrType CCM 1 0bWMK JNerMeHTam.

MpegnpUATHA, OCYWECTRNAKWKWE CEOHN O8ATENEHOCTE B KPHTHUYECKKME YCNOBWAK, TAKHE MCNonNsIyioT
CHCTEMbl MEHEHMEHTA, EOTODEE HAXGONEE NOOXOOAT ANA HX Uened W aganTUDoBaHE o0 KOHKRETHBIE
Lt Qe ATENLHOCTA NPeanpeATHA.

HacToAwWik CTadgapT npegHasHadeH ans  MCnoNsa0BaqHds  BCeMK  OpraHK3auMans, kKoTOpkIE
paspabareeanT TRebosaHuA K CHOTEMAM KDHIMCHOMND MEHEOKMENTS, CTAMOADTE DYKOBOOALKE YEAIAHAA K
CTAHGADTE, MMEI0WHE OTHOWEHHE K CHCTEME MEHESHBAEHTA, YTO NOIBONMT WM8:

- CNPEAEnATE W NOHWMaTE NPoBnemsl ¥ TPYAHOCTA MEHEMMEHTS B YONOBWAX EpW3dca oo
CTRATEMMYECKDR TOYKA JDEHIA,

— CUEHKEATE NOCNEACTEHMA ONA SREraHHIaLNa,

- NPMHAMATE MEDE N0 YIYHWEHAK [OTOBHOCTH OPraHd3aurd K MEeHESRMEHTY B YyCNoBHAR
KpKaMca.

HacToAWwMA CTAKJART MOMYT TAKKE WCNONsIcBaTe GPraHdlaund, paspadareBaowre CTARIARTE Ha
MEHIYHAPOOHOM, PEIMOHANSEHOM KW HAUWMOHANLHOM  YPOBRHE, HKOTOPRIE  PacCMarpUeanT  Wid  yme
paspabareiBakT CTAHOADT Ha CHETEMY MEHEKMENTE WK CONOCTARMMBIE DOKYMEHTRI.

CnegyeT NogYepiHyTe, Y4TO HACTOAWMA CTaHgapT HE ABNAETCA WHTEMMHPOBaHHLIM CTAHOAPRTOM Ha
CHCTEMY KPHIMCHOMD MEeHeO#seHTa. OH NPpedsasHaqeH, Npesne Bcers, Ana paapaboT|ion CTaHdapToR,

HacToawMa cTanaapT Takke GyaeT noneseH perynupyiowHsM Opraqas, ocylwecTansiowMmM paspaboThy
COOTEETCTRYIOWHX TEXHHYECENX DEIMAaMEHTOR WM NPHMERAKLHKM CTAROADTE HA CHCTEME MEHELMMEHTE ONA
LENEN peryNHpoBaHIA.

2 HopmaTHBEHLIE CChINKKA

B HacToAWEM CTAHAADTE MCNONEACEAHEl COBIMNEA HA CNEOYKWWE CTAROART B
M23CT 150 9000 - 2011 CucTeMis MEHEHMERTa KadecTea. OCHOBHEE NONOEEHHR W CNOBADE,

Hapanue oduupansHoa
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MOCT P MCO 14050-2008 MexegsmenT olpymaowed cpeasl. Cnopape;

MOCT P HMCO 31000 = 2010 aMeHeq=seHT pucea. NpAHLHNE 1 PYKORSOCTBO:

Mpwmeaeysadue— MNow ONEI0BAHHK HICTORWMK CTEHARPTOM Uanecoobpaino NposspTe QERCTEHE
COENOHHLYE CTAHOAPTOR B MHOOPMALHOHHDN chcTarme 0hlEns none3nsaHuA — v affiuumansHor cadte TegepansHom
AMEHTCTEE NO TEXHHHECKOMY DECYNMDOBAHMED W METRONOMNAKM N0 CTEHOAPTUIEAUMA B CeTH FIHTEpHET Ui No BerogHo
VENEE3EMONM Y MHEOPMAILMOHHOMY YEA3aTENKD «HALWOHAMNBHLE CTAHAARTES, EOTOPEA OmyDNWMEOBEH Mo COCTORHMKS HE 1
RHEARA TEXYLUETO MO0, M N0 BRMNYCHEM EHSMECEHHOMD MHPOPMALMOHHOrD YEa3aTeanA «HAUWOHANLHEES CTEHOADTRS 38
TEEYWHA rog. Ecnd 3amesed CcoeNOYHBIR CTAHOART, HE HOTORLIR SaHS HEOSTHPOBAHHER CCRNED, TO DEROMEHOYETOR
WMCNOMLI0BATE QERCTEWVOWYE BERCAN 3TOM CTEHOANTS © YUSTOM BCS BHECEHHEIE B OAHHYH BEQCAID MEMEHaHHE. Ecnr
SEMEHEH COBMOYHBIR CTAXQART, Ha KOTOPRA 03HA DETWPOBAHHAR CCBINED, TO PEKOMEHOYETCA WCNONbI0BATE BEPLHMED
ITD CTEHOSPTE © YHISSOHHEM BLILE rOOcK YTESQHOSHWR (MpEUHRTER). Ecnr nocne yTESPHOEHWA HACTORWErD
CTAHOADTAE B COBINODHHER CTEHOEPT, HE HOTODPRIR 48Ha QETUPOEAHHAR CObIMKE, BHECEHO WIMEHSHNE, ZATPAaMMBANLEs
MONCHEHWE, HE KOTOPOE OAHE CCbINKE. TO 370 NONOHEEHHE PEEDMEHOYETCA NPUMEHRTE DB3 y48TE JaHHOM HAMEHEHKWA,
EcnM coeiNOHHEM CTAHOART OTMEHEH Bez 3amars, TO NONDHEHWE.

3 TepMWHBI U OnNpegeneHuA

B HACTORWEM CTaHIapTe WCNONLIYIDTCA TEPMWHE! W ONPEOENEHAR, YCTAHDBNEHHRIE B PykoponcTee 2
WCOM3ZK, TOCT P 54147 = 2010, TOCT 180 2000 - 2011, MOCT P WCO 14050 - 2009, a Tamwe
CASGVIOWME TEPMUHED G COOTRETCTEYVIOWMMA ONPeaeneHaMi;

31 CHCTEMA MeHeOKMEeNTa. CHCTEMa anA pazpaboTKK NONATHEA B UENel i JOCTHHEHHA ITHX
uenei.

MpHiMa4aHMe

1. CIpraHAEanHn NPUAMEHARDT CHOCTEME! MEHEOMMEHNTS, 4T00B pa3pafoTars CBOH NOMMTHEY W NPUBECTH B9 B

NEACTRME YEDe3 LENW W 330844, WCNCNBIYA:

— OpTEHWZALHOHHYH CTPYETYRY, TO8 ONpEOSraHs] PO, OTEETCTESHHOCTE, NONHOMOYMA 1 T, 0. NepooHand;

— CHOTEMATWHECEHE NPOUESchl H CERIAHHBIE C HHMW PECYPCE NA SOCTHHREHWR LENSA 1 330a4;

— METOObl MIMEPEHNR 1 DLEHKH JERTENBHOCTH HA CODTEETCTEWE LEMAAM W 33gaqar W obpartHyd cesie no
PEIYNETATAM, HCMONBEIYEMEM JNA NMNEHAPIBAHNR YNYHLWEHWR CHCTEMBI

— AHANMI nNpoyecca, 4To0b ODECNE4MTE pEWweHWEe npolnam, noHATL 1B PEANM30ESTE BOAMOMHOCTH ONA
YAYHWEHWMA B CNyYaEs wx OB0cHOIBaHWA.

2 Hamnan opradMIau¢s  pacnonarast ecenfbeMniiuEl CHOCTEMODH  MEBHEOHMEHTE  (NOOTESPRIEHHOR
ACEYMEHTANLHD WA HET), HCNONL3YA KOTOPYRD YCTEHAENWERT, OOCTAMEKT M YNPEENAKDT UENSMY OPraHHIsaumnm.

3.2 CTaHgapTel HA CHCTEMEl MEHEOKMEHTA

3.21 Tun A: crangapT TpeSoBaHWA K CHCTEME MEeHeLEMEeHTa. CTadgapT, HOTOpbIR
npegHasHaded obecneYrBaTe DuIHCE NOOROOALLIMMM TEXHHYECKHBMK YONOBAAMK CHOTEME MEHEDHMEHTA
ORTAHHIALMA W QEMOHCTPHDOBATE @8 CROCODHOCTE YOOBNETEOPATE BHYTDEHHHM 1 BHEWHWM TPeBonaHMaAm
{HanpuMmep, MYyTeM SUeHEN 3TOR CROCOBHOCTH BHYTREHHEN MK BHEWLHEN CTOpOHOMR].

Mpumep ki
— Cmandapmed (MexHuveckue yonoeus) mpetoaanull K cUcmeMe MeHed ¥ Menma.
— Cmandapmel mpefoaanud K YIKocneyuanuiupoeanHold cucmeMe MenedxManma.

322 Tvn B: cTaHgapT pykoOBOOALIMX YKAJAHMHE ONA CHCTeMbLI MeHemwMeHTa. CTaddapT,
ROTODEM  NPEGHAZHAYEH NOMOMAaTE  OpPraHyd3audd BHEeODATE WK COBEPLUEHCTBOBATL @8 CHCTEMY
MEHELHMEHTA NYTEM A0NCNHUTENLHONS DYHOBOASTEA N0 ANeMedTaM cTaHgapTa TpeGoRaHHuA K CHCTeMe
MEHELHMEHTA WKW OTGENLHOIMD DYKOBOOCTER, HE ABNAIOWENSCA DABHOIHAYHEIM ANA 2ATOMe cTadwgapta
TpebosaHwi.

Mpumepr

—- Pywkogodomen mo  uchonbicdadukwy cmawdapmos mpeboaadud K cucmeme
MeHadNMMEMTTS,

— Pywogodocimean No co3daMuin cucmeMbl ManediMeHma.

— Fyxogodocmeo no anedpenuo/cogeplieHcmaceanuio cUucmemsl Menedxmenma.

—- Cmandapmiki  pykogodfuiux yrkazawuld dJdna  yaxocneluanuiupoaadnol cUcmeMbi

MeHedMMeHma,
323 Tvn C: CTaWgapT, CEAIAHHEIA € CACTEMOW MeHemWMEeHTa. CTaqiapT, KOTOPbLIA
NEeOHAIHEYEH NPEOoCTAENATE JONOAHKTENLHYID WMHPOPMaLWKD Mo CNeuMankHbly  HacTAM  CUCTEME
2
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MEHEKMEHTE WK PYROBOAOCTED NO COOTEBSTCTEYMIWMWM BCNOMONaTENEHEIM MHCTRYMEHTAM B JONONMHEHKE K
CTAHOADTAM HA CHCTEMBI MEHETEMEHTA.

Mpumep s
—  HokyMeHmisd No MepMUuHonosul CUcemMbl MeHedkMeHma.
— Cmandapmel no aydumy, JoKyMeHNmUpOsanuie, UNCMPYEMUDOSaHUM0, UIMapeHUe u
CUEHKL CMOoUMocmLU padom.
- Cmaxdapmi Mo MApRUDOSaHLIKD U OLeHKE KUIHEHHO20 LUKNAa.

33 CEMBWCTRED CTAHAAPTOR Ha CACTEMEI MeHeLMeHTa (capua CCM): Habop TpebopaHuil
CHCTEME MEHEI#MEHTA W CTAHOAPTOR DYKOBOOALWMWYE yeazadwa (N, 3.2.1 ¥ 3.2.2) W CEBAIAHHEIE © HHMK
CTAHGADTE (M. 3.2.3), pazpaloTaHHEIE TEM ME TEXHHYSECKEM KOMWUTETOM.

34 APOEKT CTAHOAPRTA Ha cucTemy MeHemumedTa (npoekt CCM): MNpoekT Hadanswoi paapatoTim,
CACCMOTPEHMA, NEPECMOTRE MMM 00ABNEHHA HOBLE YACTER CTAKOADTOR TPEDOBAHKE W DYKOBOORLIMY YEIIAHMHA
H3 CHCTaMY MeHeIrenTa (NN, 3.2.1 v 3.2.2), a Takse ceA3adHsix crangaoToe {n. 3.2 3L

35 COBMECTHMOCTL (CTanaapToR). MNpUrofHOCTE aHanNorMYHblX CTAHZADTOR ANA CORMECTHOM
MCNONEI0BAHHA NP ONPELENeHHBX YCNOBHAX, NMpHM KOTODLX BoINONHAKTSA YMECTHRE TpebosaMda, He
BblILEAR HEODMYCTHMOM NPOTUBODEYHA.

MpuMedanusa

1. OnpegensHve npUeEsOsHD HA ocHoes Pysoeogcrea MCOUMEK 2.

2. Kowspatdo gnA COM #COBMECTHMOCTER OIHAYSET, 4TO OPraHWZEUMH MONT PEannz0Earns ohwWe 3NeMaeHThel
CTaHOapToe Cnocobom COBMEBCTHOND WMCNONLI0EAHHR I:LI.EHIJFHDM Hne no '-IHETHM} bea HEHYHHDTD .D.'{.l‘ﬁanDEEHI.-'IH WIEH
BOANOHEHWA NMPOTHBOEEYa LM T'FIEﬁDHéIHI.-'IFl. WCOBMBECTHROCTED HE DIHAYSET, YTO TEKCT O0WWME anemMesTos CTEHOEPTOR
JansEaH BeiTh HOSHTHYHEM, X0TH MOHST BkiTh TAKAM &8 TEX CITy-aAx, KOrga atd NPakTiYScEd BO3MOEHO.

K npouecc aWanwia obocHomRavMA (npouecc AQ) [Mpouecc Ang OOOCHOBAHWA W
OUEHHEAMWA KOMMEQYECKTH CRORBREMEHHOCTI NpoekTor COM (N, 3.4).
Mpumedanne — [epeoHa4ancHsR adaned obocHosadns BeinoNHAET astop npoekra CCM. Bonen aa

OUEHKOW CTOMMOCTH M BHECEHUA HEODXOOWMMEIE NONPAE0K OH HOpMEpyST BADOHEIS JaHHLIE ONA NOCNEgyOWER OUEHKN
H BEOAHK DEXDMEHOALNN [CM. n, B.2),

37 HENpepLIBHOCTE Guaneca: CnocobHOCTE Opradkzaduy  nNnadupoRaTe NOAroTORKY K
HHUAZEHTAM W NpepPREaHAAM BHIHECE W OTBEYATE Ha HWX ANA Tore, YTobbl NPOQONMKTE BblNONHEHME
OHaHes oNepaUri Ha NEWEMNEMoM NEEJoNPEdSNeHHOM YDOBHE.

38 MEHBOHMEHT HenpepLiBHocTH GWakeca (MHB): UpnocTHoid NPOUBSs MEeHBIHMEeHTa,
ONpELEnAeldn NOTEHUKANEHBE YIPOdsl ONA OPTaHMIALMK | BOIQEACTEMA, KOTODEE MOTYT OKA3aTe 3TH
VIO, E8Cid OHW GyOyT NPpUMBEOeHE B WCNONHEHWE, W NPegocTABNAKWKA CTRYETYRY 4NA CO3agaHnn
YETOMHMBOCTH ODTaHUIAUMK CNocoBHON JAWKMTHTE WHTEDECH! KMIOYEBEE NEWYHACTHBIX CTOROH, DENyTaLKID,
DpeHd W QeaTEnsEHOCTE MO COZ0AHMID UEHROCTH.

3.9 obwenpraHanHan wHdopmaumorHan  kapteiwia; ONMK:  YTeepsoenwe poeodwel
OCEEQOMMNEHHOCTH © CHTYAUKWA ¥ NOHAMAHWK, NepedaHHoe NMLaM, NPAHAMI0WEAM PEWEHHAA B YCNoBHAK
EDM3ACE, W ACMONBEIvenos K3k oDWenprHaTan OoCHOBA GNA CNPaB0aHHEE DeLUeHHE, NONSSHILKACA aYOHTY.

310 koWTeMeT! OEpyWEHHE (B WADOEDKM CMLICTE 3TOMD CAOBa), B paMKax KoToporo OpraHnaalnn
CTOEMATCA QOCTHYE CBOMX LEnEA.

311 kEpHadc: Mo cEOBE  NpUDogE  HEHOPMANEHAA, HECTAbWNeEHAA W CNOMHEA  CHTYauWsA,
NpeJCTABNKI0WARA YOIy CTPATEMYECcKMs LENAM, PENYTAUMK 1 CYLWECTEOBAHKIO ODTaHMIaL M.

312 KEpMIMCHBIA  MeHegxmenT. [lpouscc, nNOCpedcTEOoM  KOTOROrD OQraHMIaudK  yNpasnsoT
rMAaHbiMKA  COBBTHAMK, YIPOHAKWKMA  HAIHECEHHEM BpEOa i, JAXHTEDECOBAHHLIKM  CTOROHaM WK
ofwecTay B LanomM.

313 OpraddIauWsa, roToRan K Kpdadcy: [NpegycMOTpUTENsHaA opradkaadus. ofnagaolwas
METCOAMK ¥ NPOUSCCamia ONDeaeneH A BOIHMKSMWHE KDHIMCOE W Gopbinl © HAMA HE CAMOM DaHHEM 3Tane
NPK NOCTOAHHOR OLUEHKE CEOER YCTOWYMBOCTH W CROMX YRIBUMOCTEM.

314 yuyeHHe! 3anNaHupoBIHHAA PENeTHUMA BOIMONHOID WHUWOSHTa ONA OUEHKH CnocoDHOCTH
CPrasA3agyMy yNpasnaATe HM, Ang NgedoCTAaneHUA Opradu3agdy BOIMOMHOCTIA YIYYWATE CROM OTBETHEE
DEACTEWA & Oy OYWEM M NOBRCHTE KOMNETEHTHOCTE BOEX 3808HCTRBOBAHHGLIX ML,

315 CHAHWMPOBAHWE rOPMIOHTA. CUCTEMATHHECKOE WCCNegosaHke NOTEHUMANbHEX  yrpoa,
BOSMOMHOCTEN W NEPCNEkTHRE PaisHTHA, cNoCoBHLIX CO30ATE HOBLIE PHCKH W HIMEHWTE XapakTep Ve
YETAHOBNEHHBIX PHUCKOE.

316 HMHUMOeHT. CUTyauWA Npepmigadds DHIHeca. yTpaTkl, YpeiBbH4alHoR CHTYaUWMY WK KpHadca
WK CHTYauKa cnocobHan NpHBECTH K HKMM.
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347 manurupoeanne. O0wARNEHME O NPUEEAEHHK B MCNONHEHWE NNAH0E OTBETHRIX JEACTEXA Winu
cnocoBHGCTOR OPravd3aUMe (B DAMKAX MEHEIKMEHTA KEPHIKCOE, WHUKMOBHTOB, HENPEDLIBHCCTH BHIHECA,
MEHELFHMEHTA B H40S83BbIHaRHEEE YONOBMAX MK OF. MK WX COYeTaHna).

318 meHegMMeHT npobnem: MNpelosyioHde W OUSHKS TEHASHUWA KW NOTEHUMANbHBIX AIMEHEHMA B
OencBod Cpeae CpraHdaund, KoTOPLIE BNEKYT 3a cobol NepocnekTHBHOE NNAaHHPOBaHWE PAcCMOTDEHHA
BOAMOKHOCTER M YIPO3 1 DEICTPOE PEAMPOBAHHE HA NPOGNeMEs., YIDOHAMWKE DENYTALMH W OTHOWEHHAM ©
MOAHACTHBIMKA CTOROHAKMK.

3.19 oCBEQOMNEHHOCTE O CHTYAUMK. MMpOUECcs BOCMPUATHA, NOHHMAHKA, WHTERNPDETALMA 1 OUEHKH
TOro, HYT0 MNPOMCKOOWT B EPHIMCE, BMECTE C0 cnocobHOCTRID YoTadaenuBEaTe W MOOeNWpoBaTh
MPEaBUIHMBIE NEPCNEKTHBHEIG DasBEUTHA.

3.20 Beicwes pyroBogcTEO. JIMUD WNH MOyNNa NdY, KOTOPRIe DYKOBOOAT OpradMiIadWeld
HOMTROMNWEYIOT 22 HA BLICLUEM YROBHE.

4 CokpaweHus

B HacToAwe M cTaH4apTe Menons3IyeTCA CNegyiolwne CoxpaweHn;

AD — Auanna obocrosanma (justification study);

CCM — CraHpapTil} Ha cHcTemMy{kl) MeHeMeRTa (Tn A, B w C. oM. 3.2.1 - 3.2.3) {management
system standard(s) (being Type A, B and C as described in 3.2.1 10 3.2.3));

CCKEM = CTaniapTel Ha CUCTEMBE KPMANCHOND MEHEI¥MEHTA;

PDCA — Uwen «Mnadupyit - Jenai - Nposepain - Jedctayi: (Plan-Do-Check-Act).

5 OBwme NnpUHUMNLI

Cregywilke obWWe NPMHUMIRL CNYWAT DYKOBROOCTEBOM ANA  OUSHEW NPArSgHOCTH ONA  Dhidka
NEeqnNoEeHHoR HoBOK paijpaboTid (paijgen 6) W NPoUeccoB pailpatoTkk CTAHOApTa opraMdIagnei (paigen
7). ecnu HOBaA pazpaboTa HadaTa.

BOMpOCk-KPUTEDMI ONA aHaniaa obocHOBANMA, NDHEEASHHEE B NPWNOHEHHA A OCHOBAHE HA 3THX
NoMHUKNAY. Ha COOTEETCTRME ITHM NEHHUMNAKM CNefyeT OUeHHBATE OTEETE Ha NOCTABRNEHHEE BOMNDOCH.

Mpodeccel, onNWCAHHERE B paigens 7, nogobusi oSpaicm OCHOBAHLI HA 3THY NPHHUMNAX, KOTODEE
NoEQOCTARNACT KPUTERMA ONA Bepudivkalul W Banuoauuyd NEasUNeHoCTY pRIYNETAToR paspadoTii CCM.

CTaudapTel Ha CHCTEMbBl  EPHIMCHOMND  mMedegsmedTa  (CCEM}  0onwHe!  OCHOBRIBATLCA  HA
MEMOAYVHAPOOHEE W HAUMOHANLHLIX CTAHZAQTAX, HE MNPOTHEOPEYWMTE WM, W O0NOAHATE WX @ YacTH
NOBLILEHHA IMPERTUBHOCTA DatoTel NDEANDWMATIAN

CCEM  gonessl  yHUTLIBATE COBDEMEHHLEIE HANDABMNEHAA PAIBATHR CHCTEM W UHCTPYMENTOR
MOHELHMEHTA W N0 BOIMOMHOCTH WCNONLICEATE WHTEMDUDCBEAHHEKA MOOX00 K CHCTEMAM MEeHeQHMEHTA.
Mp# 3TOM B HACTORLLEM CTAHOARTE NOL MHTETRALMER NOOPAIYMERIOT HE TOMNLKD W HE CTOMNLED COBMECTHYH
pazpaboTEyY CHCTEM MEHEEHMEHTA, OCHOBAHHLIX HA EQWMHLIX NPAMHUKMNax FCOD 8000 1w uakne POCA, soTopLie
8 CHIY OOHOTO M3 NDWHLKN0E NPWSMEHAKTCA B OCHOBHOM AN Lened NOCTOAHHOMD YNYUYLWeHKMA 1 B0 MHOMMX
CAYHARE HE MOMYT ObiTh UCNONLIOEAHE B CHMCTEMAXY EPHIMCHOMD MEHELEMEHTA, CKONBKD BEMKDYEHUE B
CHCTEMbEI MEHEIMMENTE NPeJNPUATHR COBDEMEHHEX MEXAHWIMOD ¥ HHCTRYMEHTOR MEHSIMMEHTA.

CCM normeHsl BENOYATE, N0 BOIMOKHOCTH, MMEIOWHWACA ONLIT OpYrdE ORraduaagii, nonyYedieE B
DEIVNETATE AHANOIAYHLIX KN BRNKIKAX CHTYA LA

Uenecoobpaido paccMaTpHEATE OB DAIHOBMOHOCTH KPMAWCOR: Te, KOTODLIE NDORBNAKTCA Gonee unu
MEHEE CLATY M JDAMATHYHO [BHEIANHEIE KPHIWCE], W TE, KOTCpBIE NPOABNAIOTCA B BUOE NOCTENEHHOTD
HAPACTAMKA NPHIHAKOE B TEHEHWE BREMEHN {TINEIOWWE KRHUIUCE ).

BHeaanHme EpHINckl XapakTepyaysoTcd MIHOBEHHEM BOAHWKHOREHWaM. Kak Npasune, ol ARNRIOTCA
HENPRISHOEHHBIMY 1 OOOCTDAKTCA 048He GeICTPD 334EcTYHr BCRASLCTEXME TAMENOID MHWLWADYIOWEn:
CODBITHA WNK HENOOKOMTROMNEHOTS WHUKMOEHTA. HenocpeACTReHHYIO NEHYKHY MOMHE DEWHTE DRICTRO, HO
NoCNegcTera (BENOYAI0WWe paccnefoBaHiA ¥ NPAB0ERE O8WCTBUA) MoryT noTpefoeate HenpepLaHors
CTPATETMYECKOND DEArMDOBANUA B TEYEHKE NONTOM0 NEDHO0a BOEMEHK.

Kriodeson acnesT B OTHOWEHRNK 3THX KPHIWCOR 3AKN0YASTCR B TOM, Y4TO ANA BECLWIEND pYH0B0ECTEA,
no HPanHel Mepe, HEKOTOPEIE ANEMENTE KpHIMcE Gy0yT o4eBniHbl, NoaToMy GYOeT Nerio ModuHIceEaTs
{BO BCAKOM CNy4as, Ha ONusEailles BpeMa) pecypokl, HEoSXoousMEe ANA PeryNEpOBaHKa NocheqcTEMM.

OoWel YepTol TNeKWHYE KPUIMCOE ARNASTSA TO, YTO UX BNUAHKE HA OPraHU3IauWKe W HA NDHYACTHEIE
CTOPOHBI DACTET, WMOTO0A HEIAMETHO, B TEYEHWEe ONPeJeneMHoro NEpUotsa BPeMEedd, B TO BReMA Kak
NOKAZATENMY  MNOTEHUMANLHONS  KPWIKMCA  NPONYCEANTCA, OTPMUAKTCA, WIHODHMDYIOTCE WK HEReDHS
HHTEPNDETHRYIOTCA.

MMasHoi TPYOHOCTEND ANA BRICWEND PYEOBOOCTEA ABNSETCA NPWIHAHKE YIPO3k ONA OpraqvIauqy ¥
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HAXOHOEHWE NOQOSPKEM GNA CCYWECTENEHWA NPOAKTHBHOTD OTRETHOM DeRCTEMA NPeMOe, Yem TPyOHOCTL
NEpEnacTeT B NOMNHOWEHHEI EpHan.

FHAUMTENEHAR SACTE WMEIOWMXCA NUTEPaTYRHEN WCTOUHWKOE N0 MEHEZHMEHTY B YCNOBKAX KpWMauca
YyTREPHOAET, 4T GONLWHMHCTRED KPMIMCOB ABMAIOTCA TReKWMMK, 2To yOegwTensHana npuduHa  ana
paspaboTi yHELMK  CEAHHDOBAHWA TOPW3ICHTar, NOIBONANLEH YCTAHODBHTE, OUSHWTE W CHMAMWTE
NOTEHUMANLHBIE U BOIHMKAKIWKE YIPO3k KEK MOWHO padbwe. Jna aToro HeoGxogum HenpepbiBHuli obmeH

HHBODMALKER O BOIMOHHEBIX NOCNELCTEMAX CODBITHR KW WAMEHEHWAY B DENOBOA Cpae.
5.1 MNpuHuwne paapadoTed CCKM

MHALMMpOBaTE, pazpalaTeeaTe W nogoepsdeate CCM cnegyeT TONeE: B TOM CNy4ae, Korga

COGMMOAKTCA NPUHLCNG, NpeacTasneHHBe B Tabnuge 1.

Tatnwua 1

= DEWWe NpHHLWNGl paspatoTiin COKM.

HaspaHwe

OnueadMe

KoMmepUeckan NpAroqHOCTE

— PP
NMigol CCEM gomeed yooaneTEOPATs NOTPEGHOCTA KW MMETE UEHHOCTE
ANA NERBHYHEX NONBICEATENER W APYIHX 3aTROHY TR CTODOH.

COBMECTHMOCTE

CnegyeT NoOOEPHWEATE COBMBCTHMMOCTE Mewdy paidemin CCKM w
CTAaHOapTaMK OOHOrD CeMeRcTEa.

NerkocTe NPUMEHEHKA

CnegyeT obecnedynTs Nerkse NpMMeHeHHe NoNEICEATENaEM COHore 1M
HEckoneRE COKL.

OxparT TéwMel pazpaboTed

COEM  oonmsed WmMeTe QOCTATOMHYID CONEcTh NpUMeHeHiEs, 4HToGw
MCHIIOYWTE WM CRECTH K MHHAMYyMY  HeCDXoaMMolTe B
YAKOCMEUHANHIKPOBAHHLIX BADHAHTAX.

MMEROCTE

CCEM gonsed SelTe NPUMEHMM K OpradnlagmamM NOooro paamepa Bo
BCEX YMECTHBIX CekTopax W chepax gearenedocTd. CCKM He gormsed
NPENATCTECEATE  OPraddlagud  0ofaenATe,  BAOOWIMEHATE WM
YCWMMBATE 80 CHCTEME! YNPARNEHMA 38 npeaenasmy TpebobaHyit aTors
CTangapTa.

TeEHAYeCK HAOEMHER Bazuc

B ocHope CCEM gomseHa nexarts NPOBEpeHHaA NPaKTHES MEHeIsMeHTa
WM CYLUECTBYIOWMWE NOCTATOUHO OBOCHOBAHHEIE W NPUMOOHES AHHER.

NerkocTe HoOHWMaHHA

CCEM  pomeed OeiTe NOHATHEM, OOHO3HAYHBIKM W cRoDOOHBIM OT
NpeayBerae ki ¥ NpAMedus K Busiecy Boobule.

CeobogHan 1o proena

CCEM ponmed noasonaTe cE0BogHYI0 TORIoBND TOBARAMM B YCNyTamy
B COOTBETCTEBMH © NPAHUMNAMK, BEMEKYEHHBIME B COrMaedds no
TexHWdeckMM Bapeepam B Toproene (TET) BTO

MpAREHIABOCT b ONA OLIEH A
COOTEETCTEHA

CnegyeT NpoaHandsMpoBaTe noTpebHOCTE OpradMsaddl ¥ poiHea B
OOMO=, OBEYXK- W TPEXCTODOHHEN OUBHKE COOTEETCTEMS WNW NGoR WMy
kombuHawma. B obnacty npuseHenws papabotauworo CCKM cnegyer
YETHE  YEAAATE NPUMOOHOCTE 80 WCNoNLI0BaHHs  ANE OUEHKW
COOTEETCTEMA. COKEM gormsed obnersate NpofegeHds B OpraHddaacds
Ay oUToSs.

MesnoyeHKA

COEM  HEe Jomsed BEN0YaTe 8 cefs  TeXHWYecKns  YoNonMa,
HENOCPEOCTRERMHD OTHOCAWMECA & H3ZenuWss {yonyras), sercoam
MENBITAHKEA, YOOBHEM hyHKLWOHKRPOBIHKMA (T.&. YyCTAHOBKAM NEeOencos)
M Opyrdn QOpManM CTaHdapTHIALUNW NpOgYKL MK, KEOTOpaA BRINYCKasToR
OPraqHIaudel, NpUMeHANLLER CTAHOapT Ha CHCTEMY MEHEIHMEaEHTA.

apMoHA3IayKa
W 3KBARANEHTHOCTE

CCEM pgorsed OCHOBRIBATECHA HA MEWOYHADOOHLIX W HALWOHA sHEX
CTAHOADTAX, HE NPOTHBOPEYHTE WM ¥ DONONHATE WX B 4acTW
MOBELLEHHA 2DPekTABHCCTH paboTe NPegnpraTHi,

HuTerpayma

CCEM OJONHEH YYuTelBEATE COBpEMEHHLIE HaNpaBnedkul palBuTHA
CHCTEM H® WHCTDYMEHTOE  MEHEIEMEHTA 4] N BOIMMOMHDICTH
HCNONBEI0BATE MHTETRMpO BAHHBIA NoOEa0 K CHCTEMAaM MeHe D MaHTa.
Mprumesanwe — [og  WHHTEFPAUKER B WHHOBAUWHOHHBIX  Chepax
ABATENLHOCTA B HABCTOAWEM CTAHOAPTE NOOPAIYMEBHKT HE TOMNBKD W HE
CTOMBHG COBMECTHYH DHIpABOTHY OCHOBSHHBIX HE BOMHEX npuHukna: WCO
B000 W ywkne PDCA, moTopea B CAny O0HOMD W3 NPAHLMAOE NPHMEHROTER B
OCHOBHOM ONA LENESR NOCTORHHOMD YAYHWEHAA M BO MHOTWY CNYHARN HE MOTYT
BriTe  MCNONL30ESHE B CHOTEMEX  KPH3IMCHOMD  MEHBDHEMEHTE,  CHOMGED
BHNEHEHME B CHOTEMB MEHEOQHMEHTE NPEONPARTHA COBDEMEHHBIE MEXIHHIMOE
M WHETPYMEHTOE MEHEIHMEHTA.
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5.2 MNnaHWpoBRaAHHE HENPEABHAEHHEIX CHTYAWMA W KPHIHCHEIA MEHELRMEHT

B OaHHOM pajsnens NpUBOOATCA OCHOBHLIE NONOHEHHA B oDNacTd perynupoBadis KPHIKCHLIX
CHTYaUWHHA, KOTOPBIE HEOBX0OMMS NPUHAMATL BO BHKManME NpW paspaGoTie CCOKM.

HesaeuoHmo OT TOFD, KSEWEe CTRATENMM B 06NacTH PUCK-MEHE IHMEHTA HCNONbSYET CRraHHaaLKA, oxa
HAKOTOE HE CMOMET YCTPAHMTE DACKA NONHOCTRID, BCE SUE CTAMNKMBAACE C TOEMA CNEeayioliAsM FNEEHE MK
THNAMK PHCKOE (CH. plac. 1)

. CCTATOMHBIE PHCKN (PHCKM, KOTOpPRIE OCTAKTCA nocne obpaboTkd pucka, kak onpelsneqHo B
Pyroeogctes OO 73:2009),

. PHCKH, KOTOPRIE ORMaHMIALWMA COMNAcHNack NEWUHATE Ha cebn;

. PUMCEH, KOTOPBIE HE Bl WK HEe MOk BblTe NPEOCKASEHL (BHOBE BOIHMESDLAE DHCEW).

Boe ThW M2 3TWX THNOR DHUCKA NPWBOOAT K HECYACTHEIM CHyYaAs W KpWakdcam. B cnydas KpKaWucoB
BOAGEACTEME OYEHE CHMBHD JABWCKT OT TOMD, HACKONGLED XOQOWD OCYLLBCTBNARTCR PACK-MEHEIHMENT.
KpWadcHoe yNOABNEHHE — KPMTHYSCKAA YaCTe DHCK-MEHETHMEHTE, HO OHD QYHKLUHOHMPYET ShdesTHaHo
TONEKD B CEAIKE C ADYITHMA CTAGHAMKA NPOWECCa, TAKMMH K3K MOEHTREHEALWMA PHCKa W oDpaboTka pycka.

LUens EpHUadcHore ynpasnedHua COCTOWMT B ToM, HTo00 NogroToRMTECA K KpHavcam Tak, HT7o0w
HAHOCHMBIA MMM yLeph Bein MaHHKaned . MHOM KPHRIMCHBX COOBITHA NPOWCEOGUT COWHAKCES W NPUBOOHAT K
AHANOMAYHBIM FOCMSOCTEWAM HEIABACKHMD OT TOMO, BRIZB3AHE MK OHK DAINW-HLIMA DHCKAMY. B cnyyae ecnu
PACK, KOTOPBIA BRISHBAET KPUIMCHEE NPOABNEHWME, ABNSCETCR BHOBL BOIHUEAMILIMM (KaK 3T0 4acTo BulBaeT]),
a noTomMy He 3adHECHPOBAHHBIM HE CTAAWMH WISHTMOHKALWHA, ANR TAKOD PUCKE MOEET WCNoNbLI0BATLCR
NnaH JeACTEWA ANS HeNPeaauOeHHEX CHTYALKA.

HEMPEOCED 3y Sk bl Clcrorousmie pHcs MpemaeTe pHcm

H MMEHFESEOHKE HENReOANAEHHELX

CHTy Ol

PrcyHor 1 — KpHIMCHEIA MEHEIEMERT W NNAHWPOESHKE

Tak ®e KaK Nogywka GoaonacHocT b apToMofUnNeE HME CMAMYAET DWCK ARTORATACTpOML], & NoMOraeT
MAHHMMIMDOEATE NOCNSOCTEAA, TaK M KPWIMCHBIA MEHEOWMEHT CTREMWUTCA CO3NaTe IMMEeRT «nogyLk
GE30NACHOCTIAY ANA OPraHKIALMA. 3TO MOKET BhiTe COBNAHO, KaK MIAHUMYK, 00YMA cnocobamin

— coznapan ByepHeEe MEXaHUIMel H PEaGDBLI,

— MNAHUEYR HENDEABUOEHHEIE CUTYALKK W paspafaTeEas NNaks HeNpepHEHOCTH Braleca.

Npusep — [Mnanupoeanue HenpedaudenHbiX CUMyaYUld U aWanui anuasua Ha Buadec
paccMampueadmecs a8 aecmpanulickoM/Hoao-zenaddckoM cmandapme AS/NZS 5050:2010 no
MeHedHMeHmy CaRIaNNEIX © DAIDYIUeHUAMY WAL cOOAMU DUCKOa (MepMUNL]l «Da3pyillenue b cOods
- 4ACMO UCAONLIYIOMCR @ KAYSCMae ANAN0S08 akpUILCas).

Uens NNaHupoBaHdA HENPEeaBWOeHHEN CHTYALUWA COCTOWT 8 TOM, YToBE YNYyYlWTe CNocoBHOCTE
OpTaHM3aUM  pEarvpoBate  BrICTPO W ONTMMANLHO  HA  HEraTWBEHele  coBwimwA.  Opraqnaagumam

g
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PEKOMEHOCBAND paspabaTHeaTe HEGONLWWE CUBHADMM, KOTODLIE MOIMM Bkl NPHEECTH K PaIpyWeHKo MK
cHoi0, ¥ 3aTeM, AN KEHO0MT |3 3THE CLUEHAPUEE, OUEHWTE CNEayIoWWe NapaMeThbl

. ppekd, TPEGYEMOe HA BOCCTAHOBMNEHWE DANMHEIX HADYWEHHEIX ONepaLmMi;

. BSTAAHKME HA LENH ORraHusaUmu;

. CTEMNSHEL, 00 EOTOPOA  DOCCTAHOBNEHWE MOMET OkbiTe  OOCTHMHYTO  CYLLECTEYIOWHMIA
BOIMOMHOCTAM M.

PaccmaTpuBan aHaqY-mMocTe NOCNEOCTEMA, 4 TAKKE HX BPEMEHHBIE MAPAMETREl M MEXAHWIMEl SHAMKI
BUAHEC-NOCNSACTEAR NONS3EH AN MASHTHOUEAUKK W MEHEIEMEHTA DHCKDS, EOTOPRRIE MOTYT NPMBECTH K
Nepepeiean B paboTe UMK B NPOLECCe ORAIAHKA YCNyr. 3T0 NoOABONSET BELRENTE NPOLUECCH, BOIMOMHOCTH,
HHEPACTEYETYRY W OPYIHE Pecypchl, KOTODBE BYOyYd NOABERMEHLI BOIGEHCTBAK MOMYT NPENATCTE0RATE
OOCTHREHWK ORPraHnaaukel CBoMx uenel. Takol aHanka noasonset onpedenaTs BReMeHHBE NapaMeTpsl
BOCCTAHGEMEHAA ONA KAMA0MN0 M3 DHCKOE, KOTOPEIE MOMYT BH3EATE KPHIWCHBIA CBOR WK paspylueHHe,

Mnase: Ong HenpeaeuoeHHL CHTYaUMA MoryT BulTe 330eACTEOBAHE NOCHE HacTynned A cobkimra
AnA cTabUnK3anHK CHTYaUMY, BOCCTAHOBNEHHA WNK BOA0GHOBMNEHHE WCMONHEHWA KDHTHHYECKAX DYHKLHE K1
YCHOPDEHWA BOCCTAHOBNEMHA 00 HODMaNLHOMD COCToAHWA. [TpW 3ToM, Kak Npasdno, 4H4esM QOopose nnad
AGACTEWA N0 BOCCTAHORMNSHWIO B CAYYSE BOIHMKHOBEHUA HENPEIBMOEHHEIN CHTYAUURA, TEM KODOYE BOeMA
BOCCT AHOBMEHAA.

Mnase QEACTEXA MO BOCCTAHOBNEHWK B CNY4as BOIHWEHOREHKS HENPEOBHEGEHHEIX CHTYAUKA ZOIEHD|
KACATROA CREOYHeLME TREX MNaBHLX a3 KDHSMca:

1. CrabunMiaumna, koTOpad ONPedenseTcd  Kak  «onepaudd, nNoeanpdesTee ©  Uensio
OrPaHMHEHA YXYOWEHWA, MEenNaTensHo KaKk MOMHD PaHLLE NPKW HACTYNNEHAKR KPMIMcHONS cobbimtha cbon
MW paapyWeHEA R, BENIDYEA:
= DEACTBWE, HTODE COXDaHKTE MHIHE,

- NPEAOTERALLEHHE AANEHEAWEND DAIBUTHA BREga;

= NPOTHUBOCTOAHWE KCTOHMHHEY Bpega,

- CBAdE C IAWHTEDECOBAHMEMH NALAMMK,

- NPEA0TEPAWEHHE JaNEHEAWEND YRy OLWEHWA,

= NPHOCTAHOBKS HEHYHHEDY DACXOO0E.

Mpogonkenne BLINOMNHEHKA KPMTHYECHAX PyHKUWA, TO 2CTh gryHELIHRA, HOTOPLIE ABMAKNTCA
qpeasuqaﬁnn BAMHEIME ANA BECRHBAHKA ORrasHnaauMm u ONA OOCTVEEHNE KPMTAYECKAE Wenen.

Mnake: QGEACTERA GNA HENPEABNOEHHEX CUTYAUMR DONMHE COQepHaATE ONpeaeneHHsIe JeRCTRMA ANA
KA#O0N KPUTHYECKDA EyHELAM WK MRy NNk SyHELAA, TAKMXK K3k

a - ANbTERHATHEHLIE METOOL! DaBOTel MK MECTS B8 NPOBEASHKA;

£ - pAIBEpTHEAHME  ANsTEDHATHBHOW  MHODACTRYETYDE  MHDODMALMOHHO-KOMM YH HEA LM O HH L
TEXHONOTHIA,

B - MOWCK KPUTHHECKOrD oBopyao8aHia WK MaTepHanos.

3. BoccraHoBneHWe, HKOTOROER ONPEAENEH0 KAk MEepbl, NPegnpWHATLE  NOCNEe  Madana
KPMTHYBCKOrD COBRTHA, © LeNbo BOIBDALLEHHA Oprasksaumry £ obsidHosy ynpaeneso. BoccTaHosne e
BEMKHAET BOIBDALLEHME B yonoBdaK paboTe NPEANPUATHA, CYWECTEoRABWWMKM A0 cB0A WNK paspyLLEHKHA
MW K SRYTOMY COCTORHMR, KOTODOE DENaeT BOIMOKHER $yHELHOHWDOBAHKE ORraHHIALMA.

5.3 KpMIMCHLIA MEHEOMMEHT B DerynHpyoWHX CHCTEMax

TeEXHHYECKAE DErMaMeEHTbl, OUSHKa COOTBETCTEHMA W HAQ30p 33 PLIHKOM WIDAKT BaMHYKD pOne B
NpedoTEpAleHKY KDH3WCOR B pasnudHblx obnactax. Boe perynupyiollWe 3adHTepecOoBaHHBIE NWua,
BEMKIHAA IHOHOMUYECKHMY ONEepaTopoR ¥ NoTpeduTenel, pasgensioT WHTEPES K DAIBMTHID M NPWBEHEHKIO
HMHCTREYRMEBHTOR, KOTODLIE NOABONSOT NPEOBMOceT:e W PAIRELLATE KPHIMCHBIE CHTYauWdK [5]. Bo sHordx
COy4aAx, O0HAKD, KRWAMCE! NPUBENM K HANOHEHWIO HENDONCPUNOHANEHLIY PeryNUDYIKWKY BoagelcTBHA.
Urobke SbiTe 3HpPekTHBHEIM, EPHIHCHOS YIPARNEHWE A0MEHS BhiTh COCTABHOR @YHKUWER NPOUBCCa pUCK-
MEHESOKMERTE B MOG0OR peErynypylowel ciotese. addesTiadad nogroToeNeHHOCTE WWNK oTBET Ha
KEMIACE TREGYHT CHCTEMATHYECKOND MEHELMMEHTA PHCKSE W HaobopoT.

Mockoneky CYWECTEYHT HEKOTODGLIE DHCKH, KOTOPGLIE HEWaBewHsl W NoOYTH HeNpegckasyemel, 1 ECTh
TAKCKE HEKOTODBIE DACKK, KOTODEIE NDHHATE B8 NPEOENAX PEryHDYIOWER CHOTEME, DEryMATORE QONMHSI
NoAroTOBMTE MNaH TOM, 4T0 OOUGKHO GblTe COSMaHo, B CNYYae HAHECEHWA BREeda. CERIAHHOID © DHCKOM, 3
TAKEE KTO ACMMEH 3T0 CAENaTe ¥ Kak. MoTpebHooTe B NNadax JedcTEMA gNa HenDedBuaeHHBE CHTYaLKA
WHPpOKD NpAadada, Ho Takde nnade OvoyT addQekTHEHE, TONBKS CNH OHW CYWECTEYIOT B CHCTEME, B
KOTOPOA MNNAHWPOBAHKME M3 CNYYaR HENDeSBUOSHHEX CUTYIUWA ABNASTCA HEOTLEMMEMOM YacThi) PUCK-
MeHeamMenTa. Ytobe nydwe ofbedHHKTE WHCTPYMEHTEl EPHIHCHOID MEHEEMEHTaS B DEryIHpYIoW Y0
NPAKTHRY, KOHTRPOMNbHBIE ORraHs W ODYIHE IAHHTEDECOBAHHLIE MAUA BMOMYT NEWMERWTE DEKOMeRIaUWEe ESK
OO aKpuancHell MEHETEMEHT B PaAMEAX CHMCTEMBl PENYNMPoBRAHMAR. 3Ta peKCMEHZAUMA NpeacTasnaer
PYKOBOOCTED MO OyHELKAM, KOTORbIE ACNKHE GbiTe BEAKYEHE B PEMYNHPYIOWYID NOSKTHEY GNA Torg, YTobG
MYHLWE NPOTHBOCTOATE KRAIMCY W NOBLICHTE MGKOCT: DETYNHEYIOWME CHOTEM.

I'\.'IIZI_'I":I_'WE'II!.'I
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MaeHsle a3kl EPAIMCHOTD MEHEDHKMEHTE BEMOYEKNT NOOMOTORKY K EpM3MCY, cTabunuaaumsd,
NPOOOMEEEHHE BRINONHEHWA KPHTHYECKAX DYHKLMA, BOCOTAHOBNEHHE ¥ JANBHERLLEE PAIBATHE.

Perynuoyiowme opradsl JoNkHe NOHIHABATE, YT CHTYAUKMW, KOTODEIE HE 3A0MCAT OT BOAMOEHOCTER
OOBYHBY  GErAHMIAUMOMHEIX  CTRYETYR W Npodeccos,  TpedyioT COOTRETCTEYIOWME DECYpPCoR M
NEeQWECTEVIGUWEND MAAHMPOBEHHMA B COOTRETOTEMA © OOCTYMHON MEMOVHAROOHON HAWMNYYLWEA NPaETAROHE,
DA OOM#HE CNPOSKTHPOBAT: @YHELMA EDHMAKCHOTS MEHEOMMENTa Takkun obpaiom, 4Todel obecneynTe
APDEXTHRHYID KOOPOWHMALKIG OSACTRWNA, WCNONHEHKE KOTOPEE B KPWAWCHOW cHTyauWd SepyT va ceds
CAITAYHBIE JAMHTEDECOBAHHLIE NHUA, IKOHOCMHYECKWE ONEQAaTOpE W NOTReDWMTEnK, BKNKHAA Oprads no
CUEHKE COOTEBETCTEWA. Opradbl No HAZI0DY 33 PoiHEOM ¢ gp. Opradmiauda McnoNHeHna 3Thx dayHELMR
JABMCHT OT BHYTPEHHEND W BHELIHErD KOHTEKCTA DerylUpyioled cHOTEMB, OOCTYNHLIX DECYDCOR, Uenel
QEMYNHPOBAHAA, KOMMYHMEALHOMHBIX TEXHONOTHA W Qpyrix hakTopoa,

OprasnaauroHHan eguHALE EPHAKCHOTO MeHeIMMenTa (ine moban apyran opma BoanoweHns
OTBETCTEEHHOCTH 38 KPUIMCHBIA MEHEBOMMEHT), ROToORas QYHELMOMWPYET B NPeOenas peryhiDyowei
CHCTEMBI, GOMEHA BbiTe ODECneqeHa HEoSXOOQMBIMKA DECYDCaMKE, KOTODLIE BEMIOYAKT.

1. Hdoctyn K erHaHCUDOBIHMED B YDEIRLINaRHEX YCNOBMAX.

2. NMaei, HaBbLIKK, ONIT W KOMOETEHTHOCT L.

3. MHCTR S TEl, METOOE W MU PACTPYETYRY ANA NOAGE0HKN KDHIHCHOMD MEHeHMEHTA.

4. KoMy KALMOHHBIE CHOTE M

5. CHUCTEMBl HHEDODMALKOHHOTD MEHEIKMEHTA | BMEHEIHMMEHTE IHEHANA.

MNrasdpoeaHie HENpeaBifeHHby CATYAUKA — OOMH K3 OCHOBHEIX WHCTRYMEHTOE KPHIWCHOTD

MEHELHMEHTE. PeryNupylolde opradsl OomEHbl YCTAHCBEHTE NNaHsl JeRCTEWA ONA HenpegBueHHbxX
CHTYAUMHA 1 OBECnEYUTE HANKYHE MEXIHWAMOE DRICTROMND PEardpOBaHWA BO BREMA KPHAKca, YToDE CHHIWTE
BINHAHKE BOIROMHOMD pHUCKa. PerynATopE B KOODOWHALWA C SRYTHMMH 3AWMHTEDeCOBaHHEMH  NALAME,
OON#HE paapaboTaTe, oNpPoGCEaTE W NPUMEHHTE!

. OBWHE MNaHel GERCTEMA NP HENPEABHAEHHBIX CHTYAUWAX C ODWMMK OTKNKESMHE H3 DHUCKH,
BHE JABMCHMOCTH OT TOrg, Dbk OHW HOeHTREWUKMPOBAHS MAK HeT, 4To06l 2dbekTHBHO NpoTHROCTOATE
KOHIHCY B NEDaLIE Hack;

. CREUMANEHEE MNaHe GEACTEMA B HENpeasuOeHHLIX CHTYAUMAX, TOe 3TO BOIMOMHO, ANR
PHCEDB, KOTOPEE Dok WoeHTHEHUM PoBaHE W obpaboTade B8 Noegenas CUCTemME.

Mpusep 1 = Pezynupogadue SezonacHocmu nUleakix npodykmos EC npuikigasm &
KPUIUCHOMY MeHedxMenmy mam, «2de KoMuccus udenmuduyupyen cumyautn, Komopans anayan
3@ cobold cepLeanbil DpAMOO UMY KocaedWLID puck dna  adopoekd Yenogeka om
npodogonLcMasn ol Apodykyuu, U 3Mom puck He Moxem SLimbs npedomapallieH, Yompanes wnu
CHLKEH CYLLECITIEVIOWILIMLU MOMTONeHN UAMLU Y,

DYHEUUA KpUlLcHO2O MeHedwMenma npuMeHsemcs a8 cucmeme Ge3onacHOCU MU eeLIX
npodykmoa EC cnedyoiunM cnocobos.

Kosmuccuns @ mecHoM compydnudeciias © op2adom amacmu (EFSA) u zocydapcmaasiu=
yneHaMu cocmaangem obfwuld nnaw kpuzucHozo menedxmenma e obnacmu npodoaofLcmasHHol
Sezomackocmu. Mnaw onpedengem munbl CUMYyauuld, & peiaynbLmMane KoMmopklx a0IHUKaKm
NpAMLIE WAL KOCBeHHE/e pucky dna adopoes venoaeka, npakmudeckus npouyedypil, Hveolixodumsre
dng KpUIUCcHO20  MenedwMenma, eKMOYan NpuUMeHAoMbLIE OPUHLLUN  Npo3payHocmuy U
KOMMYHUKSLUOHHYI CIPantesLu.

B kpuaucwoll cumyayuu, kax onpedenewo aeiwe, Komuccus Hesmedneswo yeedomngem
socydapemeaa-ynenb! U op2abl anacmy o coidaem KpUIUCHYK opsanuzayuoHHyo edunugy.
Bnacmu yyacmaym & JeamerbHOCIU 3ol opsanuIayuorKol edUNULL] U OKAZLIGINNT HIYYHO=
MexHuYeckyo noMols No Mepe HeolxoduMmocmu.

B ommHowenuy Suzvec-cpedsl KoMUCCUA HECEM oMEemMocmesHHocMbs 38 MAAHUPOBaHUE Ha
cnyYal Henpedeudennkix cUmMyalul v 3a pazpadomyy npouedyp, KOMopLie Gydym npUMeHeNL! a0
epoMa  Kpuauca: «=3mu  opfanuladuoMHLIe  Apouedypsl GOAMHL!  TO3@0NUML  AyYLLe
KoopAUHUDOSaME Younmua u onpedenums waubomee 3gbihexrmuanLIe MeDkl Ha OCHOAGe yYibeld
Hayywolu uWghopsmalyuy. fMoamosy, nNepecMompelksie npoledypll JomkHLl TPUHUMAME &80
gHUMaHUE OMaemciMaeeHHOCs op2anog enacmu u  Jdomwns!  npedycMampuaams HayyHo-
MEXHUYeCKY NOMOLEL 8 codeuamensxold hopme Ha cayyal npodoaonLCMasHNo20 KpUIUCay.

NMpusmep 2 = Cmandapm Aecmpanuu f Hoaod Jenawduu AS/NZSE 5050: 2010 no menpepsriasocmu
Suaneca - Menwedsmenm cagzanneix co choem @ paliome puckoa obecnevyuaaem pad pexomendaul
no pazpabomie NNaHoE Ha cayyal HenpedaudedHBbIX CUmyay .

Perynupyloll@e Opradel 0onEHsl oGecneydTe CBAJE W KOHCYNETMROBAHME KAK Y4aCTh KOMIMCHOMD
MEHETHMEHTA ONA TOMD, YTOGk:
. OSECNeUNTE DIHAKMNEHWE © NPOUSSCAMK KPHIWCHOTD MEHEOHMENTA, 3 TAKKE YEEDEHHOCTE H
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MNOHWBAEHWE WX 33MHTECECOBIHHEMM NALIMK PENYNADYIILLWE CHCTEM,

* ofecne4dTe 3DDekTHEHEE 0BMeEH WHDODMALWE W KOHCYNETAUMKW C 38WMHTEDECOBSHHbIMIA
NAUaMKE B EPW3IMCHBIX  CHTYAUWAX, B  OCODEHHMOCTA ¢ Uenksr NpegocTABMeHHs  WHORMaLKKA
FANMHTELECOBAHHEIM NALAM B NEPELIE Hack NOCNE KPM3KCA,

* NOOWEHTE,  FO8  3T0  YMECTHD, HCNONbI0BAHWE  BOIMOMHOCTEN, NpedocTaBneHHbIx
ANLTEDHATHEHLIMK CPEOCTEIAMKA MACCOB0H HHEDODMALKA.

Pary nipyiolie 0pradeE oNKHE rapaHTHRECESTE, YTO B KDHIWCHON CHTYaUMK ByayT YeTAHOBNEH D], Kak
MHAHMRYM, COSOYLLKE COOTRETCTRYHALAG MEXaHMIMEBL

. ocofoe BHMMaHKE ONA NWY, NOGBEPHYBLLIWKCA BOIGERCTEIID,
. WHALMMpOBaHKE HaOesHkE NpoLeccon cAopa NaHHmpx;
. AKTHBWMIALMA paboTel  rEYNNEl  KPHIMCHOTD  MEHEDWMENTa, HOTOPaSA  MOMET  DIMOYaTe

CNEUMANEHOTD  IKCAEDTA, BRCIUE® DYEDACOCTES, NPOQECcCHOHANBHEER AHTHEPMIMCHEX  YRDABNAKLWMX,
SATPOHYTRIX YACTHBIX MML, W T.4.;

. rapaHTHROBAHKE NPOACNKEHWA Gopelnl C KPUIKMCOR.

B obecnedeswe nNpogomEeHus 3TONM paboTel  perynUApyiclikne  opradel  gonsHel cobpate
COOTEETCTRYIOWME AaHHBE W NECAHANHIKMPOBATE NEHYKMHE KpHadea, 3OEeKTHEHOCTE M YMECTHOCTE MEp,
NPEONpUHATEX E3K 48cTh CEOSELEMEHHOND PEAMMPOBAHWA Ha  KPHAWCHYID CUTyaudio. [puHaTtie K
NEWMEHEHHAE  PENYNALDYICWAK MED, CBAIAHHBIX © EKOHEDeTHBIMH  EDHIWcCamMK, OONHMHE NOQBERrHYTECA
ChbMHEIM NpoUeccan oba0pa 1 NepecsOTRa.

HexpaTka CpeQCTE B Y4aCcTH YyNPABNEHWA DUCKOM BOIHHKSET B CHTYAUMAX, KOrOa DHCEW [OMHOae Mol
MW HEOHMKOAHHLIE) B HKOHEYHOM CHeTE NPOMCKOOART Ha NpakTuez, X0TA NNaHHpoBaHWE Ha Chy4an
HENPEABMASHHER CHTYAUMEA — BHARA YHEUHA NPOUBCCa PUCK-MEHE HMEHTA, OHE OTCYTCTEYET BO MHOMX
CTRYKTYDAX, TAK WK MHAYE CERIAHMBIX C MEHEIMMEHTOM PHCKA.

HaunyYwmi KpUIMcHBIR MEREOXMEHNT NPEOCTABNAET LEHHOCTE HE TONBKS cam no cebe: oM momer
TRKCEE NOMOHE CNACTH RHIHK K AKTHERl B OKA3aTe NONOKHTENLHOE BAWAHKE Ha DEryNHpYIOWYID CHCTEMY B
LENOM, NOCKONEKY 3TC MOABONAET NOBLICHTE GOWECTEEHHOE JOBEDHE M FTADAHTHROBATE, 4TO PEMYIHMDYIILLHE
MEDE HE NPEINPUHATL KAK MOCNSWHEA W HENPOOYMAHHAA DEaKUHA HA DHUCK.

5.4 HMudopMauroHHLIA OBMEH W MEHEKMEHT B YCNOBWAK KPHIKWCA

Mpoyeccs AonwHe BuiTe odopMNeHs, OTpaKeHs 8 pacnpegenetvy o0AIannocTeld U CpHEHTHROBaHE
H3 MONWATAEY MEHELEMEHTA B YONOBMAX  KpWaWca. 370 OOMMHD OCeCneYWTh WX BhiNorHEHHE,
OCYLYECTRENSHHE OTHEToR o0 WX pEaYNLTATAR W NPOBEOEHWE COOTRETCTEVIOWME MED.

HMHdopmayma — 370 KNOYEB0R aKTHE MEHELEMEHTA B YCNOBWAX Kpranca. JdrderkTiadoe ynpasneHme
HHEODMALKENR WMEST pPeLLAKWEs aHaYeHde. ECnd CHAHWPOBAHWE TODHMAOHTa WM BHYTPEHHHA aHanda
YAIBHMOCTH 2DPEETHEHE, TO BYIeT BOIMOMHO ODHADYIKWTE DAHHKE W CNabbie NpHIHAKK HADBWraoWwKMxca
HNA NOTEHUMANEHLE KDHIMCOE, KOTODLIE B NPOTHEHOM CNYyHae MO OeiTe NpONYLWEHL KW NOTERAHE Ha
oOLWE QoHE gWYMa» HOPMAaNbHBLIX KoNebadui JeNoBo AKTHEBHOCTH.

Buinl N BOBPEMA ODHAPDYHEHBL NDHAHAKK AN HET, BCE paBHC WHGQOpMaLMA gomsHa BoiTs
npeJcTasneda B TakoR eopMe, KOTopaA oTpakana Gub @8 IHAYEHWE ONA CPraqHM3aumMe M BOIMOMHOCTE
HCNONEI0BAHMA B KAYECTES COMMAtoBaAHHON OCHOBE ONA MPMHATHA PELWEHHA. 3TO HAZLBASTCA COIGAHHEM
CHTYALHOHHOH OCBEQOMNEHHOCTH.

ShderTHensl obmed vHdopMaured aaked ana yonexa nobol cprasdyIauqs, oocoSeHHD B yoNoBMAS
Epmadca. MNoatoMy X0poWo paspaboTarHan cTpaterdd obmMeda repopMadHed B YyCNoBWAK EDHIMCa QONKHa
NEedyCMaTRUBATE BHYTPEeHHAR obmed wudbopsaurel, a Tase Hanbones o4eErOHLIE BHEWHWE TpeboeanKa
£ obmeHy MHEBoODMaULKER C NPUYACTHEIMK CTOpOHaMM 1 T

YWUMTRIBAKTCA 088 KNKOHEBLIX 3NEMEHTA:

a) HYHHO TIWATENLHT HaGMKOaTE 38 BHEWHUMK ACTOMHUEAM HHEODMALKK, 3 HMEHHD, CNEQWTE
33 BOIHHKAIOWMMA MHEHKAMK M 38 TEM, KaK BDHIMC W Opraddiauds npegetaeneqdsl B CM o courankeHbix
CETAX,

&) HEOEXOOWMOCTE padoTe co CMK momeT noTpebonaTe Tak MHOMD BReMEHA W JHERrdd, 4To
MOMHO NpeHebpeds BAMHBIMA BHYTRPEHHKME KOMMYHAEALNAMK. CMK MoryT BeiTe SKTHEOM W MCTOYHH KM
SONCAHATENEHOA BOIMOEHHOCTA NEPEAHYH KNIOHEBEK COODLEH A,

Mpd B0AHKKHOBEHMK KPHAWCa NKUA, OTEETCTEEHHLIE 33 MEHELMMERT B YCNOBHAX KDPWIHCA, SONHHLI
PELMTE, HEOBXOOMMO MK WIMEHHTE KN NEUCNoCoBUTE CTRATEMI0 08MEeHa MHEDOPMALKER B OTHOLWEHHH K

10 OPravH3IaUMoHHON CPEOE B O3HHBIA MOMEHT BREMEHK,
21 NOTEHUHANLHBIM MHTEDECAM ¥ DEAKLKAEM NEPCoHaNa W KNHHEBLIE NPHYacTHBIE CTOROH,
3) THMY W MacwTady coSel T,
4 BOIMOMHOMY WCNONBEI0BAHKID CARTOR UMDPOBEIX W COUHANEHEY CETEN,
5) BEPOATHON ocpegosmneqHocT CMK o cobumin,
&) pEasuMK obwecTeesRocTH 1 MM Ha cobkitke.
CylecTayvioT 0SWeNDHHATEHE PYEOBOQALME NEPMHELANE 0NA OGeCneqedna HanmyHwel cpegsl obMeda
g
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widropManren. O I 2akmoYarTCA B CNe g ysinLem:

a) OOMKHA YYUTREATECA DA00YaA CPEna KOMAHOL MEHEIMMENTA B YoNoBMAX Kpuadca. Miuboe
OTBMEHEHUA MOTYT NPHMBECTH K ¥TPATE KOHUEHTPAUKK W OTBNEKATE OT NPOUBCCE NPWHATHA DELWEHHA;

a} OoN#HE GRTE CHCTEMBI M3 OBNACTER KHEODMALMOMHEE TEXHOMOMAA W ODsMEHa WHpoprMalgnel.
ATO OYEHE BAMHOE TREDOBAHWE MEHETHMEHTA B YCNOBWAX EPMIMCA J0MEHS BiTe 2nacTHYHb. Mepe MHEB
OQrAHWIALKMK, E3K NPABKNG, YOORMETEOQSIOT 3TOMY, OOHAKS OON#HbE SbiTe HI0ETOYMBIE MOWHOCTH,
OOCTATOYHBIE ANA OOHOBREMEHHOTD BoA0OHORNEHHA Blakeca (B oObiMHOM COCTOAMMK) ¥ OCYLUGCTRENEHHUS
MEHEOXMEHTA B YCNOBWAX KPMAKCA,

B} OON#HE OeITe paspaloTadHel KPUTEDMW NPOBEDEM TOYHOCTA MHdopMmadmn 1 BeipaboTade
HECOXOOMMEIE AHANWTHYECKWE HaBRIKKW. 3TO OTHOCHMTCA K GOnes paddesy OBCYHOSHWMK CHTYaLMOHHOR
OCEBEOOMMNEHHOCTA, AMankiy Donee WWPOKOro Mepedda NOCNeACTEWR W CAoMHEN  NPEONonosHEHHE,
OTPe0eneHAD TPAHAL JHNEeMNM;

r) KAMANE OBMERE MHROPMALME R O0MKHE MMETE KAK MOMHO MEHLLLES IREHEEE B LENW, 1 O0MHB
GulTe paIpatoTaHs DEWeHUA ANA BEABNSHUA W NPE0O0NEHHA NOTEHUMANEHD YIKAX MECT,

ay HeChXoAMMO NOCTOAHHG WHEOPRAMPoBATE NEOCOHAN HA BCEX CTAAWAX KDM3WCE, DaXE Koraa He
MNDOMHCKOOWT HWYErs HOBOMD. 3T0 O8ACTBEHMBIA CNOCOD KOPPEEUMKA N830DMAHHIALMM, YYBCTEA CTRaXa M
TOEBOTH,

e) NnaM MEeHeIEMENTa B YCNOBWAY EPWIMCA OoNweH ObiTe COMACOBAM © CyLGCTRYRILL MMM
EOQNOPATABHGLIMA NIEHAMKA W NEoUefypaMd 00seHa MM opMaLHEN.

B CCM pgomessl DbiTe NEQEYWCnedsl Té MeToOs obMeHa WHDOpMauWel, KOTODBE Opradusauds
NOESNONAraeT HCNONbI0BATE, B TOM YHCNE!

aj COBpaHuA = HENDCPEOCTEEHHOE ODILEHKE, TEME- | BHQE0ROH TS PEHLMIA;

B) HHCTOYETAMH KOMANOL, NOODAI0ENSHAR ¥ BCEMD NEPCOHaNa,

Bl CHCTEMbB KOPNOPaTHEHON CeTH ¥ e-mail;

ri CMC cooblweHHa;

al MMERDLLYHECH MK 3AKAIHYH ANSKTROHHYHY WY SYMaKHYI0 PAcCsINKY,

a) KOMAM NPECC-PENKInE A8 4acTH MK BCEro NepooHana;

) CCBINKK ANS NEQCOHANE HA HMEIOWYIOCH B INSKTROMHOM BHOE WHOODMALHIO,

MeToge yonewHors sunonHequs BuewHere obseda nidopsadrel srnoyanT:

aj Hononbacearke S Npu HETepBBID, NPECC-PENMIax, Npecs K0HeDEHLLARY,

) NoAroToRMNEHHSIE 33RBNEHHA'PEKOMEHIALMK NePCoHany ONA koHTakTa co ChA;

B) ONPEOENEHWE KNOYEEEE MOMEHTOR DEIOME ONA OTOENsHEX NPHYACTHLIX CTOPDH W FPynn no
WHTEPECEM;
r WHTEPHET, BENIOYaA NPHCYTCTEHE B CETH ODF3HMIALMA W 88 NapTHEPO.,

DOHako MOoryT CYWEeCTBEOBATLE NPENATCTEWA, HOTODPRIE MOMYT MNOMEWAT: CPraHA3agvyd NpoB0LMTE
apdesTHaHEIA obeH MHOOPMALUWER BO BOEMA KOHIKCA W KEOTOPDRE J0MEHL GbiTe CUEHEHLl M BEMOHEHE B
CCM kak Tpebyiowse ocoboro paccMoTpeH s, MK MoryT GeiTe:

aj AdnE, NDHMEHAEMBIR B NOCTRPOEHWK cooblye HriA;

o) OEACTEMA OTOENsHBIX MHY MO DHNETPALMA CO0BLLEHAIA,

B) HEBELHAA MHTEPNPETAUWA COOGWEHNA H3-33 MK HEACHOCTH MNK OBYCMBICNEHHOCTH,

rl DM IUBCHAA ACNSKT KPMAKMCa — NoBREseHKneE cpedeTa obMeda wHdroprausedt.

OnA NpecdoneHHa 2THE NPenATeTBMA OpraHHaauns MOMeT PacCMOTDETE DAL BOAMOMHLIX DELIEHHR,
KOTOPLIE BEIAHMHAIT:

a) HCNONEICEaHME 0BpalleHHA HANPAMYIKD, NPOCTONS AakKS, aganTUDOBAHHOMD K NOTReBHOCTARM M
CHMOAHWAR KOHEPETHOR MyGn9is,

@) OCEEOOMNEHHOCTE O BOIMOMHOCTH OWWEOYHOrD TONEDBAMWA CcoCDWEeHHn W NPUsMEHZHKe
cbpaTHol cBAaK AnA oBeCneEYeHHA TOYHOCTH K NOHKMaHKWA;

Bl OOBEOEHWE HHPODMaUHK [No BOIMORHOCTH] NPpA HENOCPEACTEEHHOM OoDlWeHHHd, HYTo0R
YENOoBEK MOT NpMaaTe coDCTREHHYIO WHOMBMAYANEHOCTL NPOUECCY W NWYHO OUBHWTE OCBEOEHAE
WidEopMaLHK.

Mk WHCTPYETAME Ny, ODWAIOWAXCA ¢ BEHELWHAMA NPHYACcTHERMKA CTOROHAMA, JOMEEH CYWLECTROEATE
YeTEMH Habop «NPUHATEIX BRIPAMEHWAR, KOTODRE HE SOMHHEl OhiTe ADCOMTHEMA, HO O0CTATOUYHOD
PHECHDOBAHHEIMK ANA O0ECNEYEHHR COMMACOBRAMHOCTH COOGLWEHWA MO TOHY, CTHD W HAMEDEHKID,

55 CuTyaunoHHasa oCBeAOMNEHHOCTE

Mgea cHTyauMoHHOW CCReLOoMMNEHHoCTH Boiia NonyYeHa KWa WCCNeqoBaHrid NoOBEOeHna Model, 4eA
NECHABOOKWTENEHOCTE 3ABMCENE OT WX CNocoBHOCTH HAGMOOATE 38 CHPYIKEHWEM W ORPHEHTADORATECA B &ro
HameHeHax, DeICTPO NPHHMMATE PELUEHHA (OCODEHHS B OTHOWSHWMW Y¥TPO3 M BOAMOMHOCTEN) 1 0eNCTRCRATE
B HENDEPRHBHOM M BeiCOKOCRODOCTHOM LAKNE, [Oe NEEMMYLEcTRO NEpen KOHKYDEHTaME MOKET ObiTe CYEHE
HEGO LM

CHTYALMOHHAR OCBEOOMNEHHOCTE 3HAYMT GONbLUG, YEM JHAHKE NPOMCXOOALWEro; OHa OaHdadvaeT

10
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CNOCOSHOCTE MOOJENAPORaTE NOCNEACTEMA TOMD, 470 NPOHCKOLKT (MMM He NPOMCKOOWT), ¥ NPOrHoIMpoBaTE
Tekylwue CoBRTAA ONA YCTAHOBNEHWA TOMD, 4TO MOMET NPOMIOATA. B HOWTEHCTE ODraHuagyud — ato
NoTRPeBHoCTE cDopa geTaneHeEX BKNAG0E KANMIOoro Nogpaigensdia B obwyn chanancHpoBanHyio ouekky. B
Tabnuue 2 nNpueededsl BONPOCE., HA KOTODLIE HEODXOOWMO NOMYYMTe OTEETE ONA UENER CHTYaUWMoHHOR
OCREQOMNEHHOCTH.

Tagénwua 2 - Bonpockl ONA Weneld CHTYALWOHHOR OCEEA0MNEHHOCTIA

YUTO HIMEHKNOCE? Paanusme Mesy TeM, STO MABECTHO, HEACHDS W NoGPailyMeRasTeA o
NEOMICLUEQLIME MIMEHEHARX.

YTo NpoMcxodMT? OnpegeneHide konebaduid B xapakTepe cobOwTHA, WX mMacwTabe,

_ CKOPOCTH M TAMECTH.

Y1o vamesAeTCA? Moneano BAMAHYTE Ha NROTHEONONOKHOCTE CODBITANR K nﬁ,qymarh.
TO. 4TO BlUe HE BbIN0 JAMEYEHD M MORHO OMOaTE.

Hy W 47107 OueHE BAKHBIR BOMPOC. Paaunnﬁpaaua NERCNekTHE W TOYEK apeHHA
CMOMYT NOBBICHTE 23 eKTHEHOCTE.

YTo smomeT npodachTin? Barnag 8 Byayviues W BHIYANMIAUKA BOIMOMHEIX CUESHaAPHER NpH
NOMOLWW OCH BREMEHK (KPATEWH, CPEOHIAA, O0NTHA CROKK) B TAMSCTH
[ yqLEe- Xy O Lee ).

BOMNBLUMHETED PELIEHAA MEHEZHMEHTA B YONOBWMAY EPHIMCA HE OCHOBAHEL HA YETED CONpPedensHHbix
ANLTEDHATHEAXY W OOMEHLl NPHHAMATECA B CHTYAUMAX, HE NPHEOCALLMY YeTEMx peladdis. OHe JYacto
OCHOBAME! W3 YOTYNKAX WO «MEHEE MNOoXMXr BADHAWMTAX, YTO OTPAMAIOT OMNEMME, CBRIAHHBIE CO
CTRATEMMYECKMMK BROODaMH B CNOMHLIX CHCTEMAX.

5.6 MnadkWpoBaHKe W NOATOTORKA K PEArMPOEAHMID HA KPHIKME W BOCCTAHOBABHWD

Ecni Beind NpuseHelbl pEKOMEHZALAN NDEdelOYLWWMY pATOEncs, TO0 OpradHdlagkAa Jomkka GelTh
CAOCOSHOR OCY WECTEM T

aj) HCHAHWPOBAHME TOPUICHTay ONA NOWCKA BOIHMKAKLLME DHCKOR,

&) OUEHEY CEBOEA O8ATENLHOCTH ONA  YCTAHOBNEHWR YAJIBMMOCTEW, KOTODRIE MOMYT B HEH
CYWECTROEATE W NPENATCTEYIOT @2 OTEETHOMY QeHCTBIN,

&) NPoUECck  HHDOPMALKOHHOMS  MEHELEMEHTA, HOTOPRE  OTOGDAMAKT  CHTYALMOHHYIO
CCREJOMNEHHOCT,

r) coagadde W nenoneaceadue ONMMK gna vedopMupoBEaqns M NOOOEHEN ML, NDHHAMERLW MY
PELLEHARA.

B OTHOWEHWA CTOYETYDRE MEHEDHMEHTA B YCNOBWAX KDHIWCA OQradWdIauus QorosHa npederiets W
OUEHHTE PACKK, 8 TAKKE NPHHATE MERR! ANA NEEOOTERALWEHHA TOMD, 4TO MOMHO NDEJ0TEDATHTE. THa TaKHKE
A0MsHa BeiTh NOOTOTOBNEHA K YNEABNEHHI0 HHBODPMAaLMeR W NEKHATAK BelUeHWA B NPOUSCeE KpUaKca.

5.6.1 Mnax MeHEOXMERTA B YCNOBHWAX KPHIMCa

KpHanckl CO BCEMM  ONPEOENEeHHLIME - WM ONRCAHHBIMA - HIOSHCaMK  HE  NoOGAAKTCA  BLICOKD
CTRYKTYDHPOBAHHBM OSHCTEHAM,. 3TO CIHAYEET, 4TO MNaHE MEeHSQKMEHRTa B YCNOBWAX KDHAWCA He
MOYHRI0T NONE3Y OT NOAE0BHLIX COMCKOE QERCTEMH K BROOE QEATENEHOCTH.

MeHeQmMeHT B YCNOBWAX KDHIMCA HYRO3eTcR B rMbKMx cnocobHOCTAK, a He B NogroTORNEHHEX
METOOaX OTEETHEX OERCTEMA. [oaToMy NNaHbl MEHEONMEHTAa B YCONOBHAX KPHAMCA O0NsHb BoiTh
OTHOCHTENEHD KPETRAM.

5.6.2 Knouyenbie 3NeMeHTLl NNada

Mnal MeHETHMEHTa B YENOBKAK KDHAWCE N0 BOIMOKHOCT 4 OMKEH,

a) ONPERenATE CCHOBHYK CTRATENMYECKYI0 UENs M HABOoD NepBoHaqankHeEDx agaq;

f) ONPEaEnNATE, HDOPMWDORATE W YNOMHOMOYAEATE MWL C NPABOM erd OCYLSCTRMNEHHA;

) NPEa0CTABNATE BCID KOHTAKTHYIO HHGRODMaUKGg, napony, npasa gocTyna W np., Heobxogumee
Mgl 4Tokl IaHATE NOSULKIG W HAYATE PAG0TATE, BOAMOEHD B DWOe COXDALUEHHEN TAMATHEX 1aNUCOK;

r YCTAHABNMEBATE AGRCTEMA NIOOEA, KOTODBIE GYAYT NPUBOAKTE CHCTEMY W NPOUeCCH 0 pafodas
COCTOANME,

a) ONWCLIBATE  OEATENEHOCTE  WHDODMALWOHHOID  MEHELEMEHTa W [OOpasdeneHdii,

DOENAOLIBEANWNY 0f CDCTAHOBKE, W ONPEdEnvTe 0DAIaHHOCTI No coagadik DMK Ha nepeom cobpakikm
KOMEHO MEHELMEHTE,

a) oOREgMHMTE OTEETHOE OEACTENE MEHEI¥MEHTA C.

— gearensHocTeie MHE,

— NERCOHANOM W KNINYEBBIME NPWHACTHLIMKE NELAMA COBCTREHHOA CPraHyd3aunE, a Takke o
BHELWHAMK Ar@HTCTEAMMA K NPHHYACTHEME CTOROHAMEA, BRMIOYARA IKCTREHHEE CRyH D!,

*) TpefopaTe OT KOMaHIL MEHEOIMMEHTA yoTaHoBneHwA pabodero puTMa gna pearvpoBanKa,
1
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NOWHATHA peWeHdld, onpelenedud OeAcTBMA, COOKCE QOKNaf0s, Ccheyrwers coSpaduA W MomMeHTa
MECBERKA.

MNras Jomsed COOep#aTs OCHOBHYID CTDATerMYecHyid uene o Habop nepeoHadYancsHes  3anady
OTBETHOMD OBACTBHA O0A CPHEHTHPOBKA MEHEeI#EepoBE Ha npobnemy W CoCpegoToMeHHOCTH NepBbix
BENNAECKDOR AKTHEHOCTH B paMkax 0SWeR Uenik. 3To MOKET BENIOYATECA B NOBECTEY AHA Nepsoro cobpaHus,
FOE Ha NEpEoKM MECTe CTOMT obCyHOeHWe nocneqcTaqi O,

LUens nnada MeHegsmMeHTa B yonoBdasy KpHaKca — ato obnerdedse oTReTHOMD OeRcTBrg, BoicTpoi
#0GHNAIALMK HAONEHALWME NKLER W NPEACCTABNEHWE WK WHCTRYMEHTOR OANA paboTe. 3TO HE DYKOBROOCTES
K TOMY., 4T0 JENaTe B GNpEeJeneHHOR CHTYauMK, CYWEecTEYMT NpHYHHLE DEccMaTpMBaTk €r0 Kak OCHOBY ANA
HAMEHEHWA, 0COBEHHD YHUTHBAR NPHUROOY KLHAWMCOE.

5.6.3 NorvcTideckde PanTopbl

Bamuon diyHEUMER NNada ABNReTCE ONpESEneHrE NOMMCTHHeckKy TpeGoBanvd K cnocobHoCTH
OOTAHUAAULKA YNDABNATE B YONOBKAX KPHUAKCa, BEMKKHaA ofecneYeHye QoCTATOMHEY DECYRCOE KW NepCoHana
B CIYYAES KOODOMHALMOHHEIX MED.

Mpapunessid NOgEog NepcoHana NossonAeT NoOQOeEsEWEaTe OTEETHOE SEACTEME Ha SNHTEeNbHLIA
MNepHon BpeMeHdd W rapadTUpyeT Yepedchadde ¥ OTObY NePCOHaNna, MOHATOPWHE MOOBE HEHHOCTH
CAIDYWADLEMY CTRECCY W NDMHETHE COOTBETCTEYIOWMHE MED NDW &ro NoABRNEHWH.

56.4 NuaepcTeo W KOMaHOa

DCHOBHBIE 380849 KOMAHOE MEHEIHMEHTa B YCNOBWAK KDWAWGA:

a) OOCTHMEHWE W NOOTESDMIEHHE CHTYAUWMOHHOR OCBEAOMMNEHHOCTH, NOHAMAHKE CHTYAUMK K
OMHARMWKK 88 DAIBWTAA, NOCTOAHHAA NPOBEPKa (C MCNONEIoBESHWERM WHCTDYMenTa OMNAKD;

G) MNPAMEHEHKE CHTYALUAOHHOR OCBEIOMNEHHOCTA GNA MOQENHPOBAHKA, OUEHKH W NOCTOAHHOID
AHANKAA NOTEHUHANEHBIX M DEANsHEX BNAAHKE KPMIMCca NDW NEHMEHEHHK COOTEETCTEYHWMX MED ONA ero
perynuposaH«wa;

Bl CNPEOENEHHE M MOCTORAHHBIR 3HAMKWI CTPaTErdWHeckol UenK OTBETHOTO QEeRCTBWA (ONA BCeR
GRrAHWIALKMA) W OONCNHATENEHEIX UWENER MNA EOHEYHLIX PE3YNLTAToR (4NA MoOpasdencHiil | KomMaHg),
NEHOPUTETOR YNRABNEHAA NRoBneMamy, COOKOB KOHaYHEX AGHCTEWA ¥ npoBnesM pacnpedeneHa pecypoos,

r] NPAHATHE PELWEHHA W NOOTESDWOEHHE BHEODEHMA DEIYNBLTATOR, KOTOPBIE MOMYT BEMNIOYATE B
ceba;

—- JALMTY PEMYTALMH,

— YoUNEHHe yexHocTelh Bpewga;

—- JAWMWTY ¥ BOCCTAHCRNEHHE WENOCTHOCTH ORrankIauqy 1 ee Guaneca,

—- axpaHy GRarcnony-9a coTpyaHMKoR,

—- BOCCTAHOBNEHWE UMK JAWMTY MOPanNsEHONd COCTOAHKA,

fu}] YCTAHOBNEHHE paboYero pHTMa OTBETHRIX OEACTEWR — COSpaHMi, MHCTRYETAREeR (DpudiHros),
KoHpEpeHUWE, pacnpocTpadedina OMNAK @ npecc-pendaos 1 ng.

KoMaHda MEHEOHMEHTE B YCNOEWAX KDWIKCA MOMET HE NPUCYTCTEORATE HA NOCTOAHHLLY 3ACE0AHWAX
W NONCEMTLER HE CACTEMB NOOQAEEHKA ONA BRINONHEHWA OeRCTEAR, oTtdeTa of WX BNHAHMK M
ngegocTaenada Hoaol Hhopmagke, Mamenedwa g QMWK HysHo coobwate 4eten m SmcTpo;

e) ONpEAENEHAE NOBSCTOK OHA COCDpaHWA W yNpapneqde vmn onAa obecneqyeHna EpaTkocTd M
akTyaneHoeTH, QelcTerA, YETAKOBNEHHEIE HA CODPAHHAX WNK BHE WX, JOMKHE BbiTh YETED HINCHEHL K
OhHUMANEHD 3A00KYMEHTHPOBAHR. MX TakKe HYKHD NDHOKCATE NAWY, EOTOPOMY OQR8TCR peanbHR ok
BEMNOMHEHAR SEACTEWNR © YETHMBMIA MHCTRYEUMAMK 00 OTYSTHOCTH,

) NOOTBEQHEEHWE, MOHUTORMHE W AHANKA SMAHEK NORELEHWA BHYTREHHEND W BHEUHErD ofmena
HHopMauHel ans obecnaqYeHa CoOrNacoBaHHoCTH B YMECTHOCTH Co0BLLE A,

1) ONpedensHyHe W aHanks  WHgopMaunoHHB  TpeboBaHMit  KoMadasl,  NOCTAHOBKA
COOTRETCTRVEGLMYE 33034 NepooHany WHEO PMAUMOHHOMND MEHELEMEHTSE,

W} AHANKMI ¥ MOHHTODHHT PaboTh MEHEDMMENTA ODTAHMIAUMK B YCNOBWAX KDHIWCa B UENomM ANnA
OERCNEYEHNA HETHOTO NOHUMAHKE NPHOPUTETOR M KX HCNONHEHKS WM TAPAHTHI TGN, 4T0 NOTOK MHgroprMaumMu
CYWECTEYET M OCTAETCA HA ONTHMANBHOM YDORHE,

K HENCEPLIBHEIA NEOCMOTE PEIYNETATOR aHaNKaa NpW4acTHEE CTopol, YTol yOeauTeCA, YTO
HAONEMALWAE NWUA NONYHYEKT HAONEKAWNVIO KHEODMALMID, B H9T0 KX MHEHWA, COBETE WM NOMOLLE SETHEHG
npdenekakoTeq. TNpHYacTHBE CTODOHE HMEKT WHPOKHA CMBCT W BKNEMAIOT KNAEHTOR, NOCTABLMESR M
pery NAPYIoLWME OpraMil;

) NECEEOSHKE AHANKA BOIOSRCTEMA EPAIHCE W BIHEHWMA MEHEIKMENTE B YONOBMAX KRKHIMCa Ha
BraHEC, 8 TAKKE HA NIOGEA B ODTAHMIALKA M Ha TEX, KTO OT HErD NocTpagan,

M) MOHWTODWHE W NOCTOAHHBIR aHania ueneid @ adupekTHEHocTIA ool rpynnel, yNnpasnsowes
HHUMAOSHTAMK HA OpYIds YPORHRK DEArHpOBIHKA, NDH 0C080M BHAMEHHK K oBECNEYeHWE COrnacoBalHoCTH
HX JEATENEHOCTH CO CTOATEMMHECKHMM DEArHPOBaHKER Ha KPUaKc. ONA YCTAHOBMNEHHA KOHTRONA B YCNOBWAK
FOM3MCE KOMAHOA O0MKHE NPEQOoCTABMTE YETHHE YEAIAHWA ONA MNogoepssd Apyrdx KoMadd W 4acTel
12
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CTOYKTYPEE PEEAM POBIHHUA,

H) paspelletie KoHMNUETORE MHTEDECOB MENOy TRYNNamM, HanpMMep, DONpOCoR, CBAIAHHLIN o
pacnpeIeneEHien pecypcon;
) obecnaqYeHMe CTPaATEMMYECKOrD NNAKWPOBAMKWA ONA CROPEAWEro Hadvana BOCCTAHOBNEHWA W

YUET 38084 BOCCTAHORMNEHWR 0 MEHBONMENTE OTORTHOM OACTEMA

Ha gaHHoM YpOBHE NWOEPCTED OUEHE JBBWCHT OT CWMNEl NWYHOCTH. Ha gpyrom ypoBHe B yCNOBWAX
KpHIUCE NWOepcTES TReByeT cOIfaMvA KOHCEHMCYCA W ABNRETCA KOMNEKTHEHLIM NPOOYETOM, FAE HABLIKA
Bonblle CHAIANHE © BIAWMOOEACTOMEM, MMBKOCTRIO, KOMMYMUKAUWEA W NOCPEOHMUYECTOOM § MDHHAETHK
pewaHii. CnocoBHocTs NHAepa 3MEeETHEHD PYKOBOOWTE B YCNOBWAK KPUAWCa HE QOMa Npegnonararsca
KN NPUHAMAETECA HAK A0MEHOE BCNSACTRWE HASHAYEHMA WKW CTaTyCa.

Heobxogumo 0GECNedHTE OOMMHYI0 OCBEQOMAEHHOCTE OF WHTepecaX W oNaceHuAx NPWYACTHER
CTOPOM, ONA Y42ro HeoBXoaHMb.

a) KOHTAKT C BHYTREHHAMK M BHELHIMW NPUYACTHLIMKA CTOROHAMM,

&) HaxowOeHHe obWeros ATMKa oo CMIA;

B) HaXoWOEHne COWEND AILKA C TEYINaMKA MEHEZHMEHTS,

r) YOOBNETEOPEHWE Hy#D BONLLWOND KEONAYECTER DAXNWYHGBIX NPHHACTHEIX CTOROH.

BasHeln acnelToM NWOEepcTEa B YONOBHAX KOMIKCE B HAYANE OTDETHOMD OeACTEMA ARMNAETCA
CNoCOBHOCTE ONPEOENHTE W NRHHATE MERL ANA OTPEHUYEHMA W COEPHHBAHWA yHe HAHECEHHOMD yuwepba,
YTofkl NOCNEAYIOWKWE GEACTEMA MMENW YCTORUMEYHD OCHODY. 3TO MOMET BHIIOUATE MEpk no:

aj MWIONALWK KDHIWCA;

&) CHAHEHWIO CYLWeCTEYIOWW adxperTon;

B) CHMMEHWIO BEPOATHOCTY JanbHeRlers obocTpaHHa:

r) NpeocTEPALLEH IO NEDeXond «BoCNPHHMMAEMOror KPUIMCA B opeankHilin

al NPEOCTEPEWEHHI0 PEACNPOCTREHEHIAA BNHAHKMA KPHAKMCA Ha OADYIME YACTH OpraHvIanmm;

@l NpenoTEPALEHHI0 PACNPOCTRAHEHWA BNMAHKA Ha BLE HEIATDOHYTRIE MPMYACTHBIE CTOPOHD
HIMMH OONONHATENBHOMD BENAANKA © BOIMONMHER Y0 OWEHHEM CATYALWK ANA YHE IATDOHYTRIX CTODOM;

) HANCHEHMIO (MY BOCCTAHOBNEHMIC) 3AMETHOMD KOHTROMA B TOR MM MHCoH CTENEHK,

a) YOEMYNMPOBAHHID NPOGNeM BHELWHKE NDWHACTHE CTODOH,

Hy#Ho cOpaTHTE BHUMEHWE HA NOQOEPHAHME OTEETHOMD JBACTENA HA KPWUIHG B TEYEHWE ONWTENLHOMD
Nepuota BpeMadd. 3To NPUBEdEeT K NOCNegeTEMAM ANR MOoOed, opradd3any v GHaHaca, KoTopkIE HYyHHO
AKKYPATHS OTREryNHpoBaTE.

5.6.9 Mepexon K BOCCTAHOBNEHWMHD

Mnase: W NPOTORSNE A0MHHE NEHIHATE BAKHOCTE NEpexXcaa oT fask OTBETHONS A8ACTEHA 00 dass
BOCCTAHOBNEHAA B DamMEAX MEHESDKMEHTA B YCNOBAAK KPUIHCa,

BoccTadoaneswe mMoweT BulTe QONMOCPO4YHEIM, HEOBXOOWMO YHECTe, Y4TO Nocne 4Ealsl OTESTHOMD
DEACTAEWA oHO By0eT Oonroe apema noTpebnaATe pecypokl. Kpome MUadYeckorn BOCCTaHoBNEHHA M 3aMEHb|
CTRYKTYDE OT ODTraKHaIankg someT NoTReboBaThch NOAGEDMKE PACCNEI0BAHKA WNY 32NPOCOE O CTOPOHS
MOMALAA MK DEYTHE REMYNARYIOWAX OpraHom.

BoCCTAHOBNEHUE MNOCNE KPWAKCA ABRMAETCA 4ACTeH) KPUIWCHOMD MEHELEMEHTS. Jawe 2cnd Kpuanc
MHHOBEN, TO &M0 NOCNeacTBWMA NpOoQOIiEamT OKAlbEATE HEFATHBHOS BNMAHWE K HAJ0 NOOOeDHHBaTE
YOOBEHE KEMAWCHOMD MEHSIMMEHTA 00 NONHIMe BOCCTAHOBNEHWA,

5.7 OUeHKA rOTOBHOCTH MEHSOMMEHTa B YCNOBMAX KPpMIACA

HTobkl CHCTEMA MEHELHMEHTA B YCMOBHAX KPHIWCa COOTEETCTROEANS CBOEMY HAIHISEHWD, CNelyer
NEQUOSVHECKH B8 CUEHHWBATE, COYLWLECTENATE HENDEPBIBHEIA aHANKI ¥ COBEPLUSHCTROBAHME,

STO IHAMKHT, 4TO HEoBXOOMME WMETE NDOTEaMKy 0BYYEHMA W CHCTEMY BRIABMNEHHMA M BHEADEHKWA
YIYHLWEHMR, [0 3TO BOAMOMHD. JTa CHCTEMa TaKKE JOMTKHA DEeardpoBaTe HA HENOCPeOCTEeHMHbIA OnkT
YUEHMR W DaETUHECKME EDMIMCOB, 8 TAIKEE HA KOCREHHBIA ONBT OT HECOCTORABLUWKCA NPOMCILSCTRMEA,
KEMAMCOB B ODYIAX ODFraHMIagMax 4 obMeHa Haanesauled NoakTHEOR.

MMaeHol Yenkss YY9eHnA ABNASTCA NpoRepKa NpoUeqyD, oTpaboTha NEpCoOHanciM Wy pOner, K K0ToRbLIM
OHKH TPEHHPOBANKCE, W NOOTES EOSHHWE TOMD, YTO NDHHUMAEMBIE MEDE DAGOTAKNT K COALAINT BOAMORKHOCTE
wDEACWHBOHHOMoy  0BYYEHHA HABLIKAM KONMEKTHEHOE paGoTel A (CaMOe [MagHoe] YBEDEeHHOCTH B
CNoCOBHOCTH OpradiIauUMK yNDaenATe B0 BOEMA EpHaKca.

OueHEa COOTBETCTEMA MOWET OCVILBCTENSTECA B BWOE YHEHHE WM TECTUDOBAHKMA B YyCNOBMAX 00RO
ONPELEneHHoR CHTYALMK.

YugHHe — 3TO BOIMOMHOCTE OpraHd3auMK NpoBogWTe CamoaHanyvd. Yyeuuwe Tpebyet BLICOKoro
YOOBHA TMEKCCTH M SECTHOR oUeHEM NokasaTensd. JonyCoTHaMo, 4T0 Beck NERCOHAN W NoOgPaIgene KA, e
HE BCA OpraddiayMa, NpoResT ceba He yoeauTensHo,

Mepedets BAGOE YY4EHWA BapeupyeTcA. [ONA Lenel HACTOAWENS CTasdapTa HWKEe NpreegeH
NPUMERHBIA CAWCOK BAOOE yHEHHA.

1. OTpaboTka:
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CrOOpOMHMPOBAHHAA, KONTPONWDYEMaR OeATEeNeHOCTE ONA TeCTHROBaHWA OOHONR  OnpegeneHHoR
CNEpaLMy, Npousaypel WM PyHELKK B OTOENLHOR opradvaadi. OTpadoTil obei4H0 NpMMEHAICTCA NS
OUEHWEEHKA BE#HbIX, HO NPOCTEE NEOUSCCOE.

2. CemuHap:

Y4eHWE, B KOTOPOM YHACTHHEM [A3NEnAOTSA Ha TRynel ANA obcywaeHds onpelensHHbx Bonpocos
{CEAIRHHE C NDHMEHERWEM NNAKA K KAKOMY=-NHE0 CUSHAPHID WNd Habopy cluesaprea).

CeMHHape, WCNonNeayiowke npouece ofCywOeHHME,  MOMYT  MCNoNLA0BATECR  GAA  NPOBERKH
NEEONONOHEHHA { HAMEDEHWA ONA SONes CNOMHBX YEeHHA.

3. Wratuaa rpeHrpoasa;

DENEMYEHHOE YYEHWE, B KOTOPOM YYACTHHEM BRINOMHAOT ONPELENeHHBE PONKE OTOENLHS W TPYNNaMA.
DHO MOMET BKMKHATE CUSHADHH, EOTODLIE CTAHOBATCA CNOMHEE NO MEPEe TOro, Kak WIpoKM NonyHasoT
GonNuwe MHopManme, CHMYNMDYA PAIEHTHE KDMIMca.

4. MogendposaHEea;

YWaeHre, Qe rpynna  WpokoB, oCbMHC  NPEACTABRNAKLWAEA UeMTE  YNPABNEHWA KW KOMaWdy
MEHELHMEHTA, DEAMVOYET HA MHUWLEHT, TEODETHHECKY NPOMCKOLALLMA B Apyrom MecTe. HekoTopwie saoryT
HAZBLIBATE ATO YHEHHEM LEHTDE YIDaBNEHHA KW KOMaHOHOMD NOCTA.

5. Wrean wrpa:

YyeHKe, HACTONBKS BRWIEDe K CRWMOASMOMY COTEBETHOMY JSHCTEWMR HA pEaNbHbIA  MHUKOEHT,
HACKONLKD 3TC BOIMONMHO NPEaBHEeTe. [epooHan W aKTHBE DAEIMEeLEanTeA W JBMraTCA Ha MEecTe B
PERAME DEANBHOND BREMEHI.

6 Mpouecc aHanuza oBOCHOBAHUA M KPUTEPKH K

6.1 Obwme nonoxeHUA

B HacTOAWEM pasdens NpHESOEHs ONWMCAHWE NPOUecca adanvaa obfocHoBaHHA ANA NOATEELHOEHAA H
CUEHENA CEOEBPEMEHHOCTY NPEOnoMeHnd no paipaboTee CCEM. B npunoweHid A NpHEEOeHL BONPOCEH, K
ROTODEM CRegyeT obpalaTsca NP9 adandae obocHISaHHRa.

6.2 Mpouescc aHanuia obOCHOBAHKA
Mpouecc asankaa 0GOCHOBAHMA NpWMMenkd & nioSomy npoekTy CCOKM. OH COCTOMT W3 cnegyiowmny
aTanoa:

a}) AHANKI OBOCHOBAHWA SBTOPOM WMNK OT &ro uMeHd npoekta CCKM;

G HEZIABMCHMAA OUBHKS NpegnowesHHs B UENAX pacCMOTPEHWA BONPOCa, SEMNASTCA MKW adands
GEOCHOBAHWA QOCTATOMHLIM KMNH HEOBXOOWMS NPOOONKKHTE 3Ty paboTy;

B) HEZABMCHMAA CUSHEA B TEYEHHE NOCNedyIoWerns pacCMoTDeHHA adanwia obocHoBaHWA M
NoQroToesa oTYeTa (QoENafa, PeroMeHdanni ], KOTOPEA BLNnodYaeT B ceba cnegyiowyio MHGopMaLe;

-— PEXOMEHLALUMKE C EPATKUM WANOMeHneM UenecoobpalHocTh, BRoYas NpegnoHTiTensHy o
QONAcTh NPWMEHEHKA W THN QOKYMEHTA;

--- METOOLI CUEHKA COOTBETCTEHA (NPH WX HAAWHWA] NPeONoHeHHons CTaHOapTa, HOToRbIR
CHMTAKT CamMin NOQX0OAWKM GNA NoNLIoeaTene,

—- HpATEOE MANCEEHWE OUEHKKM aHanda oSocHOBAHKA, BENINYAR PACCMOTREEHHLIE IHAHNMMEE
dAKTOPE: 38 W NPOTHE,

—- CODTRETCTEYHIWEA  recrpadHyeckan, oOTpacnesan KW KOMTAKTHaA  HHbopaauus,
NogroToeneHHan 1 cobDpaHHan BO BREMA OLEHKM,

--- HMABHTUdHEALWA ARTOPOE ASKNana.

Llens HezapucHmol oUueHEM — 0aTe CeCNPUCTRAcTHYR M o0beKTHEHYI0 WHQOoPMagWe B KadecTee
OCHOBGI ANA oT4eTa. B oT4eTe cnedyeT NpeacTAEMTE QONSNHMTENEHYH HHBODMaUMio, YToSs MOMHO Bene
NOHHKMATE KOMNETEHTHRIE PEWEHWA B Npouecce 0a0bpeH«a.

Ha wavanedonm atane mobore paccsmotpedua CCKM  cnegyet npoBoOMTe HOBRIA  adanMa
oGocHoBAHWA. MacwTab aHanydaa oboCHOBAHKA MOMET HIMEHATECA 0T HEIHAYUTENEHOMD D0 GONee BEaMHOND
B SABWMCHMOCTH OT OMMOIEMBX HIMEHEHWRA B NPAKTHKE KDHIMCHOMD MEeHeIHMedTa nocne pailpaboTkd
paccmatpueasmoro CCKM.

MeW OUeHEs adandaa obcCHOBAHKMAE ChedyeT NPWHATE BO BHHMAHWME NDHHUWNBL, WANCHEHHBLIE B
paznensg 5 W BoNpock! — B NPATOHEHMA A,

ATOT NPOUECE ACNMEH NOMOYE NOATEELOWTE HANMKYWE NOTPEGHOCTH B 3TOM CTAHSADTE Ha DolHKE.

B Acknage no adanday oSocHOBaHUA JOMNKHE BRiTe YESIAHE OOHA M3 CNeqyIOLME PEROMEHOALWR:

— OTKNOH TR,
- NogTEeDOMTE,
—- NEQECMOTPETE,
— OTNOHHTE 00 BuIACHEHAA BOIHWELLIKMY BONDOCOB.
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6.3 KpuTepuun gna aHannaa oGocHOBaHWA

B npunoseddi & nepeducnasd pAd BonNpocos, COCTABMNEHHBIX HA GCHOBE NpWnoxedna © JUpexTHab!
MCOM3K, wacte 1, 2007 r., ¥ obWKX NpUHUKNOR paznena 9. 3TW BONDOCE CNeayeT WonoNbIoBaTe B
KayecTae KpuTepuen gnA obocHoBaHKMa 1 OUEHEN NpegnoeHHoro npoekta CCKM.

Paspaboryukard npoekta CCHEM cnegyeT yuuTei@aTe NDHHLANRL, yYEEIAHHBE B paigens 5 W
obpaWarsca K BONPOCaM B NPpHNoEeHdd A Npl NogroToske cBOErc adanwsa obocHoBaHuA. MNMepeqeHt
BONPOCOBE  HE ABNRETCR  ACHEDNLIBAKLWMM W CNegyeT nNpegocTasnaTe Mobyn  AcononHETENeHYI0
MHEBODMALKIO, KOTOPaA MOMET ObiTe YMECSTHOH.

2HAYKMOCTE W NPHIOOHOCTE PadHLIX BONPOCOR B NPHACKEHWA A DYOeT HAMEHATLCR B 3IB3BMCHMOCTH OT
sapakTepa npoexTa CCOEM. Axanus ofoCHOBaHWA OOMMeH NoEAIaTE, YTO BOE BONDOCE. GhNHM NPHHATE BO
BHMMaRWE. Ecnr OyOeT peleHd, 4T0 OHM HEe COOTBETCTEYKT YacTHOW CHUTVaUKK, TOrga chedyeT YeTeo
JAABNTE NPHYMHE TAKOMD pewendy. MNpeanokedine Hoaore CCKM Tena C Wik He3HAY9WTENbHBIA NEQECMOTD
CYLWECTRYIILLEND CTAHOapTa noTpeSyT MeHes CTROTME OTEETE Ha BONPOCEl, YEM B CNyYae NpeanoseHna
woeoro COKBM THna A,

Meuya unK Nogpaagenssna Opradkaany, OTEETSTEEHHLIE 33 CUeHEY aHanKia oBoCHOBANWA, TONHHE
MCNCNE30B8aTe  3TH NPHHEUMOLE W BONPOCE B KAYECTEE KOWMTEPWER, HO HE OrPaHAYWBATLCA  ITHM.
OTAMYMTENEHEE ACNerkTl anpegensddoro COKM amoryT noTpefoBaTe DacCMOTPEHWE QOMOITHHTEMHbIX
BONPOCOR GNA O0LEKTHEHON OUEHKM NPUIoQHOCTH NpegnosedHors npoekta CCEM ana peika. B npouecce
OUEHKK aHanuaa oBoCHOBAHWA ARTORY MOrYT BeiTe 3a0aHE BONPOSE ONA BHECEHHA RCHOCTH MNH NonyYeHuA
O0NCNHATENBHOR HHDODMaLIHIA.

Mpd ananyae obocHoBaHKA Takse wenecoobpaiHo NECBOOMTE NEPBOHAYANLHYD OUBHKY DHCEa 007
NPEAnpUATAR, YHacTEYVIWWME B paapadoTie CCOKM B uensx yoTadceneddda pond CCKM onAa cHumeHnA
prcka. B artom cnydae ugenecoobpaids wononeaoseate FOCT P 31000-2010 «MedegsedT pucka.
MpMHUKNE KW PYECBOOCTEO %, 8 TAKKE QPYTHE CTAHIaPTel B 00NACTH PHCE-MEHELHMEHTS.

Ha pdcyuke 3 NpeAcTaEned WTEDaTHEHLIA npouece paspadoTeld COEM, Wononeayislkiie B KAYECTES
KPWUTEDMA ONA OUEHKH CEOEH  JeATENmHOCTH W oueHEl TpeGopaduid CCEM JoCcTU#EeHHe JONYCTHAMOND
YOOBHA DUCKA METOO0M CUEHEN DUCEE.

—=  OcHOBHaA QEATENEHOCTE ‘ CraHnapTsi pUCK-MEHEKMEHTA

DueHa pcxa

i MposkT CCM - CHUABHWE pHCKa
Het
HocTatoqHo
na

FPucyror 3 — MTepatieHsiE npoyece paapabotin SCKM
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B cnyyae, ecnu pxegpedwe CCEM He NoIponuT QOCTHYE MEM3EMOTDS CHAMEHWA YROBHA pWMCKA,
HeohxoaumMo NWbo waMeuuTe npoesT CCOEM, NUbo BHECTH KOPDEKTHEL B O8ATENLHOCTE NPESNPWATHA No
pazpalboTe CHCTEME! KDHAMCHOTS MeHEHMeHTa.

7 PykoBoacTBo no npoueccy paspabotku v ctpyktype CCKM

TA ObBuMe NoONoOKeEHWA

Paapatotea CCKM Sy0eT BnWATE HA TO, 4TS KACABTCA:

—- Janers Maywerns BoafecTea CTAHgapToR Ha NPasTHEY Buadeca;

—- BAMHOCTH  ODWEeCTEEHHOR NOAGEDMKM  3THX  CTAHO0apTos, B  ToM  dYkche  Hadbonee
JAMHTEDECOBAHHBLIMA CTOROHAMK,

—- NEAKTHYECEOH BOSMOMHOCTIA BOBMEYEHNA MHOMMX ADYIHX GRraHHaaLnA,

—- PRIHCYHON NOTReOHOCTA B COBMEBCTHMBIX M cornacogadHex SOKRM.

PaapaboTea ¥ nepecuoTp Boex CCEM gonsssl CrenosaTe 3a NpoLeccamy, onucakHsMKe B n. 7.2, MNpu
paipaboTke CTAHaapToR TReboBaHWA K CHCTEMAM KDHIKCHOTD MEHELKMERTA WNKM CTAHGAPTOD PYROROOALLMK
yvEazaduit (n. 3.2} cnegyeT Taske cobniogate Npaswna, wanoxeddse 8 0. 7.3. B cnysae, koroa JepHoBol
BADHAHT JOKYMEHTa yHE HANWCaH W NPUHAT 33 OCHOBY ONA npednosedHsrs CCEM, cneayeT yoTAHOBHTE
CTENEHL NPHMEHEHWA DEROMEHSAUMA B M. 7.2 1 7.3 Ha OCHOBE JaBEPLWEHHICTM 3TOMS GOKYMEHTA.

Bog CTAHAARTE HA CHCTEMBl KDMUSMCHOMS MEHEDKMEHTS DOMHHE HCNONBI0BAT: COMMACORAHHYID
TEXHONOMA, Y9700 GolTe YOO0HEMKE 8 KCNONLIDBAHAK K COBMECTHMBIMM QpYT C gpyrom. B Tex cnydanx,
KOMOa 3T0 NpUMEHHMO, B CTAHJADTAR HA CHCTEMBI MEHSOMMENTA CNegdyeT MCNoNbITEATE OOWKME INEMEHTEI,
EOTOPBIE ACM#HE DeTh PACMONOEEHE B OOH0H W TOW ¥e NoCneaoBaTensHosTi (M. n. 7.3).

CregyeT TWATENEHD NMPOoeKTHDOEITE ApXWTEKTYpY cemeicTea CCHEM, a Tawke onpegendTe ponk
KAMAOTD QOEVMEHMTAE B 3ToR cepul. [obee cTaugapTe: (TR C), CES3aMMBIE © CHCTEMOR MEHedWMenTa B
pameax ceprd CCEM, OonwHel NONHOCTRO COOTRETCTEOBATL oTaHiapTam TpeboBaHWE K CHCTEsam
MEHELWMEHTS (TN A}, B cTawpaptax Tina B 1 C He cnedyeT npedcTabnAaTe QJONOnHMTENEHEE TRebosanus
K cucTese medegamanTa. MNpw pazpabotre cTasgapToa cepun CCKM no pocnosoratensHsiM MHCTRYMERTaM
CnegyeT CcnoNe30BaTe NONOWEHWA N, 7.2, 3TH OOKYMEHTBl ABMAIOTCR HEIABMCHMBIMK, MNOITOMY HET
HEoDXoOMMOCTI COMAcOBLBATE WX CTPYKTYDY ©0 cTavgapTamu Tdana A «nv B, OgHako npW Hanw-«u
AHANOTHYHBIX OOKYMEHTOB W3 OPYICK WNW ToA Me camoil cepaw CCKM, wa ator dakt cnegyeT obpateTe
OONAHOE BHUMAHKE W COMMAacoBaTh GaHHOS DEWEHKE,

B cnydae, korga npegnonarasTcd paipaboTa pysEOBOOSWMWY YEAIAHWHA N0 CUCTEME EDWIMCHOrD
MSHEDHMEHTS, TG BAMHO YETHD ONPEISnN|TE WX BYHELAM BMECTE © MY B3ANMOOTHOWEHMEM CO CTAHIARTOM
TpeBoBaHKR K CHCTEME MEHEDMMEHTA, HANDHMED!

— DYKOBOOALWE YEAIAHHA NO MCNeNLI0BAHKI0 CTAHOapTa ToeE0saH i,

—- DYEOBOOAWME YHAZIAHWA NO YCTAHCRNSHW PEANMIAUKA CHCTEMEl MEHELHMEHTA,

—- DYKOBOOALLWE YEAIAHWA N0 COBEPLUSHCTREOBAHHMEY YCUNEHMK CHETEME MEHEIMMEHTS.

PykoROOAWME YEAIAHWA ONA CTaHgapTa Tvna A, KoTopwid onpegenset Tpebomauwua K cucTeme
MEHEQHMEHTS, DOMEHEl MMETE CTRYETYDY. COMNACORAHHYH C HACTOALLMM STAHOADTOM.

B cnydas, Koroa NpeanoMeHdsl  CTaMgapT Ha  CUCTEMY  MEHELHMEeHTa  ABNASTCR
YIHOCNEUHANMIWMDORAHHEIM, TO B OQONCNHEHKE K DYKOBOOCTEY, YEAIAHMHOMY B M. 7.2 W 7.3, NOAMEeHA0T
CcReayioLLes:

— YIKOCNEUWANWMIMPOBEaHHEHR CCKM  gonsed OeiTe COBMECTHM W COMACOBAH C  OOLLMM
CTAHOAPTOM HAa CACTEMY KDHIACHOID MEHEIHMEHTA WM ODWYK WK HHTEMDUDOBAHHYID CHCTEMY
MAEHEQRMEHTA, SCNKH OHA WCNONLAYETCA B KEYECTEE OCHOBHOR CHOTEMEI,

— nKua  (NoAsasdensHyA Opraduaauri), oTBeTOTBEHHEE 343 oSWWA CcTaHZdapT Ha CcHCTemMy
MEHELHMEHTA, MOMYT BblJBHHYTE JCRONHUTENLHEIE TREGORAHWA, KOTOPGLIE AOMEHE DeiTe YACBNETRODEHE,
HITW METOOE, KOTODBIM HEODXOOHMO CNegoEaTs,

— MOrYT NOTPEGOBATECA KOHCYNETALMK C OPYIHMA NOOPAADENEHUEME ORIAHUIALMA WITH NALAME,
A TAKKE C HALMOHANBHER CREMaHoM Mo CTAHIARTHIALMA 1o BONPOCAM OUEHKK COOTRETCTEHS.

B cnyyae paspatoTey YIKOCNSUMANMIMPDOSAHHLEN OOHYMEHTOR chnegyeT 4YeTHe Cnpenendte WX
PYHELHHE ¢ B3aWMMO0THOWEHKE ¢ oSk SCKM (T, 2. gononHUTENEHBE YIROCNEUHANLHLIE TRESOBAHWA MNH
BETOLL, KOTODLIM HECBXoOWMMO CnegosaTe).

B yakccneymanningoBad b QOKYMEHTAX CNeqyeT BCarda ACHO NOoKalbiBaTe (HANDMMED, © NOMOLWLED
pazHbly THROMPAPUYECKEMX CTHNENA) THN NPEQOCTARMASRMON YIKOCNEUHANWIHPOBAHHOR MHDOPMAaLKK.

7.2 MNpouece paspatoTen CCKM

721 CELMe nonoweHna

BONBUUAHCTED MONGHEHHR HACTOAWENS NOOPaINEna KacakTos NogroToRMTENsHOrS aTana [atan 2),
KOTOREE OXBATHIBAST MOOFOTOBKY padodero npoerTa. NomMuso ONWCEHHOMNS HKEe npouecca pailpaboTu
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CCKM, woryT OeiTe Tamke WCNONBICEaHE NPOUEOYDa W METOQONOMMA NEOSKTHOMS  MEHEIMMEHTA,
ONWCAHHEIE B COOTRETCTEBYIOWMWE CTadfapTax, B YacTHocTw @ FOCT P WMCO 21500 «PykoeoacTeo no
NPOEETHOMY MEHEEMERTY 5,

7.2.2 MpoekTHan cnegkdrkaunmrs

B uensx rapadTHi, 4970 aasMbiCen cTaHOapTa, Kak nosazan adanss obocHoBadda, ByoeT noogepwan,
cnedyeT paapaboTate W YTBEROHTE NPOSETHYI0 CRedWdkiaumio Had pabo4sr NposKToM 40 Ha4ana paboThl.

CneayeT pelnTe BONPOCED OPMATA M COOSREAHHA NPOBKTHOA chneukdrkaUKy, KoTODbIE NOgRogAT
AnA kasooro Tana CCEM, 8 Tamke HaaHauuTe OTBETCTRESHHEIX NKL WKW NOOPa3aenesse opradkaalnks ana
BbINOMAHEHKA 3TON Ja0a4K.

B npoesTHOR cneuddukanmMy peroseHlyeTeA obpaTHTRCA K CNEyowKm BONpocanM, NpeneTapneHH b
B Tabnuwue 3.

Taténwua 3 - Bonpock gNA NCAMCOTORKK NPOEETHON CReyrdEalim

MorpeGrocTi nonsaceartens | Mgedtrdukaumns NonsIcearensi ¥ 3auHTepecoBaHHLX NKY cTadgapTa,
W COAZAHHEX C ITHM NoTEeBHoCTel BMECTE © MASEDHKAMK 1 BRIMOOaMM
ANA ATAX NONB30BATENEN.
DENacTe NPHMEHEHKR Famiin v Wens cTaHgapra, Hassadwe ¥ 00NacTe NPUMEHEHHA,
COBMECTHMOCTE Kak ©Gyvger [ocTHraTeCs COBMECTHMOCTE Cheyudwkalnd ©  gpyras
camencTeon  CCKM, BrmioYan  pwABnEHMe oDWWE  JNeMEeHToR o
AHANCIMYHEIME CTAHOAPTaMKY, W kak epce aT1e Oyoetr BEMIOYEHS B
EKDMEHOCBEIAHHYID CTRYETYPY (i, 0. 7.3).

MocneqceaTensHocTe CormacosanHocTe © SPYIMMH GORYMEHTAMM, KOTOPBIE MNaHADYETCA
paipabaTeIBaTe B pAMEAX CTAMJAQTOR HA CHCTEMBl MEHEOMMEHTS.
MpumesaHe 1 — bBonswas 4HacTe, ©0NW HE BCA MHEOPMAYMR O NOTREGHOCTAY NONBIOBATENSHA W

3-al-1HTEl.JIEGEIEIEI.HHhII AL ¥ l_.'.iﬁJ'IEI.E-TH NEAMEHEHWA CTAHOAETOE MONET BT MonyYeHa NPy aHAr23e ohocHOEaHWA.
B chydae paspaBoThld TPeGoBAHMA K CHCTEME MEHSIHMEHTA WNKM CTAHOADTA pPYKOBOLALLME
YESIAHWA (M. 3.2) B NpoekTHOW cneuddrkaumia CnedyeT paccMoTpeTe CNegyiowjie Bonpoch.

Mogens XapakTepHbE  YepTel  MOQENM,  EOTORBE  O0MHKHb  DeiTh
MENONs308aMsl QNA CTaHgapTa (cu. 0.7 3).
CTpyKTYRa CTpYHTYDa O0M#HA CRES0BaTE DEKOMEHOALMAM, YHIIAHHLIM B 1.

7.5 Ecnu BcTe NpHYHEHBl HE cOSNKOOaTe pexoMeHIoBEaHHYI0 CTRYETYRY,
TO 3TO COEAYET NORSCHHTE.

MpoekTHas cNeurdUKkauna DonxEa o0eCneydEaTE CReqyiw e YoNoBWa:

al pEayNeTaTel aHannia oboCHOBAHWA NpaBMNEHo NepeRodATcA B TpeGoBdHWA CTadgapTa Ha
CHOTEMY MEHELHMEHTS!

&) NPoBnNemE  COBMECTAMOCTH W COMMACOBAMHOCTH © OPYTHMMA  CTAHJARTAMHE M3 CHCTEMB
MEHEOMMEHTA BLABNAKTCA M HANPABNAKTCA HA HIYYEHHAE,

B) Daavc Ons BepWHEALWA ROHEYHOrD CTAHJANTA Ha CACTEMY MEHEOWMENTA CYWECTRYET Ha
COOTEETCTRYIOWHX 3TANAX B TEHEHWE Npouecca palpaloTw,

r YyTEEDHOEHWE MNPOEKTHOW CNeundvEagmK Co3gaeT ocHOBY ONA NPas CobDCTEEHHOCTH B TRYEHHE
BoEd paboTel HAD NPOSEKTOM,

aj YHUTRIBACTCA IAMEYaHKA, NONYYEHHBIE Ha 3Tang CoMacoBainA HOBOH paapaboTen,

(=3 MPWHAMAKTCA B0 BHAMAHKE M0DLIE OrpaHHYeHKHA,

il PHMEYHEHHE 2 — Ecnm OnA" gHanAia obackOBAHNR HANPEENEHD HECEQMLED CTaHIIpTOBR. TD NEOeKTHaR

L'.I'IE‘LI,I‘-'I¢II.-'IH3LLII'IH MCHET HJTPEEGE-HTJ:EH AMA EE0ord crasnapTd.

7.23 Obecnevenue peayneTatoe palpaboTem

7231 MeHeoHMeHT NpoekTa

PaipaboTdskK  JOMHE YTEERAWTE NNaH NPOekTa, B KOTOROM  YRA3AH0, k3K Npegnonaraetca
OpradHaoEaTe paboTy Hag 3THM NPOEKTOM W YNPaBNATE 2K, Kak NpoekT OyOeT BeINOMHATECA MO KTOYEBLIM
OATaM A CNPELENeHE BReMEHHEIE DamMeM.

B uensx obecnedeqia 0SWeR NoadepsEd cNegyeT NpUMrnawats gna y4actua 8 pabore Han NpoerTom
TE& ODraHMIAUMK, KOTODEE TECHD COTRYAHKYAIOT C Opraddiauden paipaboTydsa.

7232 MioackkWe pecypcbl

Yonex paboTel Han moboiy npoeskTom CCEM B GOnNbWOK CTENeHK GYOeT J28HCETE OT!

— cocTassa  paGousuy rpynn, KOTOPLIE O0MMHE  BRnosaTe B cefe  akcneptroe 8 ofnactu
MEHEIMMEHTE W HAMNWCAHWA CTAHZADTOR, a TAKKEe HMETe COANAHCHUDOBAMHOE NPeJCTABWMTENLCTES OT
paaHblx YHACTEYIOWWE CTOROH, M
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e HENPEPBIBHOCTI YHaCTHR JKCNepToR B paboTe rpynnel, 4To Ngednonarast |y obAIaTeneHoe
HETNPEDBBHOE NPHUCYTCTRHE.

PaapatoT4Yien HazuadanT OaTy W FOTORAT NPOREASHKE CORSLWAHMA. OMM DonHe DuiTe YEEDEHE B
TOM, 4TS YHACTHHEK NOHAMAINT 33084y 4, B chy4ae HeotXoarMMOcTH, cMornyT obecneduTe MNKH Opraddacears
e BhlNoNHEeHHE.

7233 MoHHMTopUHT pea3yNeTaTos paboTel

B npouyecce paipabotkn CCKM cnegyeT oCyWECTENATE TEKYULMA MOHKTODWHT @70 COBMECTHMOCTA W
NETKOCTH NOMMEHEHHA C OPYTHMK CTAHOADTAME H3 CHCTEMBl MEHEIMMEHTA NYTEM OXBaTa CRegyiolMx
BOnNpocoe;

- NEKCHER (TEDMHHE! 11 ONSE0eneHWA),

—- BEIICYEHME COMNAcoBAHKEIX LMY INeMEHTOR,

e WCNONEICEAHWE COMMAacoBalHoNl cTRYETYDR # BONPOCOR ANA PACCMOTREHWA B KaMI0M palgens,

.- HECOXOOMMOCTE B PATLACHEHHH (€ TOHKM ADEHKA RaEa W NPeICTaAaNnEHHA);

-— HIDERAHWE COBNAOSHWA W NPOTHBOREYKRA

7.234 OTENOHEHHA B MEHEIMMENTE NPOEKTa

Mo@oe oTENOHEHWE OT rpadiia, pPeKOMEeHOICBAHHOR CTDVETYDR (CM. M. 7.3) WWIKW  NpOeKTHOR
cneUdbMkaUME cneagyaT cornacoBeBaTe 4 PEMCTPMRORATE, YTODR 0ATe BOIMOMHOCTE paapaboTYMKaM
YHHTHEBATE 3TH OTHNOHEHWA W YCTAMARNWMEATE A0SKEATHEE NDOUESYDE GNA KOPPEKTURYIILKE QERCTRIEA.

T.235 Beprdkauus 1 eanugauma

B npougcce nNasypoBaqHdA paboTel Had NEpoekToM paspaboTydMkan Cnegyet yeTaHaRnMeaTs 3Tank,
HA KOTOPEIX NPUMERABTCR METOOoNOMNMA BeprdrEkalkd (Ha COOTRETCTEBWE NDOoEKTHOR cheusdukaumi) ¢
BANMAALUWA {HA COOTEETCTEHE NPELHIAHAYEHHOMY MCNONLICBAHIKD).

Mo cROSMY XapakTepy NQOUECE BEpAdUKALMA HE MOMEeT HAMMHATECA 00 YTRERMOSHWA NPOSETHOM
cheuddMEaUMe, HE 4ToDs BOCNONEI0BATECA B8 PEAVNETATAMW, BECHMA BAMHO COYLWECTENATE NDCESPKEY KaK
MOMHO DaHbWE, NO KpaRHEeR Mepe, Ha 3Tane NoJroToBKH NDCEKTHOR cneynddykanky W YepHoBOro BapraqTa
cTaHaapTa.

Beprdhikauda wiang Bandgaums MOoxeT HMEeTe MECTD Ha CNedyiwMx ITanax:

-— BEDHEMKAUMA NPOSKTHOR CNeyMdHMKaLWMKM No PeayNeETaTaM aHandas obocHOBaH MR,

- pEpHEMEaUKA «3penoros paboqers NPOEKTa No SHAYEHHAM NDCEKTHON CreuUrdMEaL MM,

—- BEDHEMKAULKMA WANK BANKOAULWA HA ITANE PAcCMOTREHKE NPOEKTa,

—- BaANMAALMA FOTCROMD CTAHOAPTA HA CHCTEMY MEHEINMMEHTA.

MposepEy OCYLIECTRAAST CAM TEXHUYECKHA KOMMTET,

Cnocobel BaNKOALKK MOMYT BEMKYETS!

-— CNEOC AAUHTEPECOBAHHLIY NOODAIORNEHHA M ODFaHMIAUMA & UENBK NONYYHTE MY OTALIBE N
BOAMONHEM BRINCOasM, BoagefcTenam, npobneman 1 7.0, o7 NnpamMeHedna Hoaore CCKM,

e MANOTHLIE NPOEKTE C NDUBNEYEHHEM OPYIHY ORraHKIaUMA ANA TECTHUPORAMMHS [NDOBEpKW)
HOBIr CCEM 1 0T4HET O NpEMMYLLECTEAX W NpobneMax HoROro CTaHaapTa;

-— COMMACHE IAMHTEDECOBARHEX YHACTHWEDE HA YTEEDMOSHWE DOKYMEHTOR,

B chydamx, sOrda Banvoauws nosaas@aet, <10 npoesT CCKM He yooBneTBopReT OMkMOaHKra
JAMHTEPECOBAHHLIX CTOPOH, TO BI0 CNeOyeT NepecMOTReTE W MCNPABNTL MO BHECTH NONPABKK 8 NEOSKTHYH:
CREUARMESLMIC, MNK J2KE NepecMOTRETE PEAYILTATE AHANKEA 0GCCHORAHKE .

724 MpoapaysocTs Npouecca paspatoTin CCEM

CTaMiapTel Ha CHCTEME! MEHEDKMEHTa MMEnT Goned WHpokyin 0BnacTe NEHMEHEHAA N0 CRABHEHH 0
¢ DONBLWHMHCTBOM CTAHGADTOR OAPYTHY THNOE. OHK OXBATLIBAIOT WHPOKDE NONe Yenoeaqeckiy YeTREMMEHHA
W BNHAKT Ha3 HHTEPECH MHOTHXY NoNBEI0BaTENEN,

Paapatotyusn, nogroTapnuaaowme CCEM, gomsss NpUHATE BECEME NROIDAYHLIA  MOOX00 K
paipaboTke CTAHOARTOR, FADAHTHDYA CREeOYHILLKE YoNOBMA:

-— BOAMOKHOCTH ANA YHACTHA B NpoUecee paapaboTsl cTaHdapTos YeTrD onpedenaHel,

e MCNONLIYEMEE NPOLECcH Da2paboTkl NOHATHE ONA BCEX CTOPOH.

PaapafoT4ued acnsHel NPegOCTABNATe WHBODMaAUMD O NpoaBdMeHdd paboT nNo Boen aTanam
paspaboTid NPOSKTA, B TOM YWCne:

e CTATYCY NPOSKTa Ha ONpegeneHHYIo ATy {BEHoYas paccMaTpHEAGMBlE BONDOCEE ),

- BOABADHHOCTH NOMYYEHHA 03N 0 HEHWER HHDODMaLWK;

-— GHUHANBEHEE CO0BLWEHWA M NPECC-PENKak O NMNEHADHLIX JACE0AHHAK,

e DETYNAPHOE CNYLWAHAE YACTo 3a0a83EMb6IX BONDOCOE W OTEETOR.

MeW  aToM  cnedyeT  YYdTeIBATE CPEACTEa  PACNPOCTRAHEHMA  HHMODMEUKK, HWMEKWWESR B
OQraHdIanun, paspatarteeaoweir COEM.

Ecnn MoMHo OMHOaTE, YTo noneacBaTtend COKM cxnoHHel K JeMOHCTDAUMM COOTBETCTEMA [Yepes
COBCTEBEHHLIE ITABMEHWA, KOHTDEKTE © OPYrOH CTORPOHOW WK CepThhEalWio/pericTpaddio), 1o ocoboe
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BHMMAKWE B CTAHOAPTE CNeayeT yOSnuTE NPASHNaM A0CTHHEEHHA COOTRETCTENA TRXHHHECKUM YENOBHMAM.

Cneayer MAaKCHMANBHO WCNONB30BATE PECYPCH OPradMIaUMM-paspadoTykka Ona  obecnesesns
NPoANAYHOCTH MDOBKTE M TEXHUYECKOMY KOMKTETY OONCNHWTENEHD PACCMOTRETE COI0aHWE Bkl0eneHiorg
Web-yana ¢ oTKpBITEIM QoCTyNOM.

725 Mpouecc HHTERNRETAUWK CTAHOARTA

PaipaboTykkaM  CheayeT OonpedendTe Npouecc, NoasonAdnlvid  pacCMaToHBaTE  BONDOCH
NONLACBATENEH, KEACAMLLMWECA WHTERNPETALKMA CTAHJADTOR, ¥ COBNATE KOHEYHLIE OELACHEHHE OOCTYMHGLIBL
ONA Apyrdx B NogxodAled Madeps. Takol MexaddIM MomeT 30DeETHEHS pAIseaATh HenpasuneHoe
NPeACTABMSHAE HA DAHHEM 3TANe W BuABUTE NQOBNeMesl, KOTOPEIE MOMYT NOTREB0BaTe YNYYLWEHMA TEKCTa
CTAHGADTA BO BREMA CREOYHILETD LMKNS NepecMoTRa.

7.3 Mogenes cTasngapra Ha CHCTEMY KDWIMCHOMNO MeHOIMMeHTa, CTPYKTYPpa W OobujMe
e ME HTEE
734 OHwKe NonosEHuA

HacToaw«iA nogpaigen kacasTod ToMsKo CTAHQAPTOER TPeDoBaHHME K CHCTEME MEHELMEHTA W
CTAHOADTOR PYKOBOQALME YEAZAHWA, Kak onpegenenc B n. 3.2.1 v 3.2.2.

COBMECTHMOCTE CTAHZARTOR TReDoBRaHMA K CHMCTEME KDHIWCHOIMD MEHSOEMEHTa WM cTaHQapTos
PYEOBOOALWX YHAIAHWA, a8 Take NersocTh NDHMEHEHMA MOMET ObiTe YNYHIWEHa 38 C4eT YBEENWYEHKA
oBWHOCTH  MExdy  cTaMjapTasd. CnegyeT pacCMOTPETe  Takde DasTopkl, K3k NpdMeqHeHHaEn
poe0lbeMMOWAR MOGEN: CUCTEMBl MEHELMMEHTA, CTRYETYRE CTAMOARTA W SWcno obwMx SNeMedTos
BMECTE ¢ PEOAKLMER TEKCTA W HCNONEIYEMON TEDMBHONOTHER,

WMmewTes padee nyTe obpawedda & 2Tk DaskTopad npWd NOGroToEKe NOOEKTOR CTaHgapToR No
pasHbld TEMAk, HaYMHaA OT FAPMOHMSWDCRAHHON TEPMWHONOMMA KW 00 CTaHgapTa ANs NonHOSTb
HMHTEMDHPOBAHMHON CUCTEMEBl MEHSIKMENTa. B Tpebodaduax & CHCTEME MEHELMMEHTA K CTaHgapTax
PYKOBOOALMY YES3AHWE N0 PAIHEM TEMaM DEKSMEHOVIOT NDHMEHATE TEDMOHWINADOBRHHYKD TEPMUHONCTAK
M HCNoNeE30BaTE ONPeaeneHHelid Habop obwKy anesedTon. TakkM obpasom, Opravlsaumy, PeandayuMe
ITH CTaHgapTel, DyoyT ODECnEYeHsl NPOYHOR OCHOBOW ONA HEX BHEODEHHA KOMNNEKCHEM METOLOM, BCH
OHK 3TOMD NoWENaKT.

732 Mooene W CcTpyrETYpa

B ocHOBE NONHOR CTRYETYPRl TPEGOBAHWA K CHCTEME MEHELHMEHTA WKW CTAHO3PTa PYECBOOALLWE
YRIIAHWA CNEQYeT WCNONbL3I0BATE NPMAHAHHYID MOOENE W NOTHYECKoe NOCTROEHWE TReDoBaHWA K CHCTEME
MEHEOMMEHTA COMMAcHT 2TOA MOQENK.

Boibpasvas Mo0ens AonsHa NPpedcTaenaTe 0a30owle NoHHUWNLL, NPMMEHEHHEIE K CTaHgapTy Ha
CHCTEMY MEHSIMMEHTS ANS TONS, YTo0L NOMOraTL:

a) NOMSICBATENAM B OCMBICTEMAA 3TUX NDHMUKMNCE W TEM CaMbiM COOBWCTROBATE BHEADEHHIO
CHOTEM MEHEIHMENTA;
) paspatoTYHkaM CTAHOARTOR B NOCTROEHWH NMOTHYSCEDN CTRYETYDL.

CTangapTel, CEAIAHHBIE C© CHCTEMOW MeHegsaieHTa (N, 323 s0oryT TOMEe HY#OaTeCA B
CTRYKTYDRMIALMK B TEM CNYy4anx, KOrga CYILECTEYET OYERMOHAA BLINGDA HMETE ODLLYHY CTRYETYDRY.

Cylecteyiowre Mogend ana CCEM ByayT paiBrBaTeCcR W G0 BPEMEHMEM MOMYT BOAHWEATE HOBBIE
MageEnd. MoaToMy HE CTOMT OTOAE3TE NPEanoUYTedWe onpeaenediol Mogenn CCKM. B HacToRLWes Bpema
MMEINTCA RS NPMAHAHHEE MOOENW B MaxayHapoaHsx cTavgaptax, PDCA (Mnawwpyit - Jenai - Nposepaia-
OedcTayid) W MOOENs NPOUECCa.

Mpurmedanne — [MpeMaps ACNONE30EAHAA 3THE MOOENEA MOEHO Ha@dTy B TOCT 130 B001, TOCT P MCO
5004 w COCT P WACO 14001,

7.3.3 O6WmKe aneManTh
OnkT pajpaboTe CCEM B pameax geaTensHocTd MO0 noeaizan, @10 cyllecTayeT pAd obuwux
aneMedToa. ITH obwre anemMeHTel MoryT DkiTe PACNOMOMEHE MO CNEdyRWAM MABHLBIM TEMaki:

aj MONATHES

&) MNAAHHPOBaHHE,

B) BHEODeHMe W paboTa;

r oUEHEa OyHELWOHAPORAMKA;

o) YT HLLIEHHE!

@l aHanka Co CToOPOHLl DYKOBOACTRA.

Tabnwua B.1 npunokedds B nokaisigasT obwye INesMeHTel TRefoBauki K CUCTEME MeHEIHMaNTa 1
CTAHOADTOR PYKOBOORLUWY  yRAIAHKN, NEDEYHCNeHHBY  COMMAacks 3ToR  CToyKType. PexomMedgyaTcs
CODMOAAaTE ATOT NOPAACK DACNONSHEHHA INEMEHTOR, YToOL cnocoBCTEOBATE NErkomMy HCNONBEI0BAMW, a
TAKEE COBMECTHOMY BHegpedds CCEM. OBWWA nopAgoK  pacnonodeHda INeMesTos  NpU3IsaioT
LenecooBoatnbiM TONEKD HA BLICOKOM YROBME, T.€. HA YPOBHE DCHOBHLIX DAINEN0R W NCOPAINEN0R.

Ecnu paspaBoT4micn ssifipaKT NoCNenoRaTeNsHOCTE INEMEHTOR, KOTOPAR OTMNUSAETCA AHAYUTENEHD
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oT npednoweHHors B Tabnaue B.1, TO MM Cchedyet BENOYaTe 8 CEOW CTAHMJART NeperpecTHHEe Tabndue ©

apyrine CCEM, 4Tobk 0GecnedmTe KCNoNe30BaHHe CTaugapTa.
Mpw Hanucaduy TexcTa oBWKy INeMeHTos B cTaHdapTax TpeGoBaHui £ CUCTEME KPUAKMCHOTD MeHBOHMEHT,

TE ®E Cambie DOpMYNADOBEKE CnedyeT HeNoNe30BaATE, KOr0a XOTAT BRPAITE TOT ¥ CamMibii CMbIC.
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Mpunoxenue A
(CrpapoYHoR)

Bonpockl-KpuTepuKk OnA aHanuaa oBocHOBaHMA

A.1 OBwme nonoseaHKs

Mpo auannie oBoCHORAHKWA CTAHOARTA OONWMHE BbiTe NOCTARNEHEH CNEOYIOLHE BONDOCH], MEPedYeHs
KOTOPDEIX HE ABNRSTCA  OKOHYATENEMbRA.  JONCnHATENEHYID  HHDODMALKIO, HE OXEAYSHHYID  ITHMK
BONPOCAMY, CNeayeT NEeACTABNTE, 8CNH OHA HMEET OTHOWEHKE K JaHHON Teme.

OTEETE HA BONDOCK, NEPEYUCIEHHRE B M.E A 235 - A28, cnenyeT painqyaTe B IABHCHMOCTH OT Tex
CTOPOM, HA KEOTODEE NEeANCHEHHER CTAHIAPT MOMET OK33LIBaTe BAWAHWE, &CNK OTEETE IHAYMTENEHO
OTNHYAOTCA.

A.2 Bonpockl

A2.1 OcHoBHaa HHOPMaWKA No npegnoxeHnn CCKM

a) KaxkoBa NpednoseHHan uens 1 obnacTe npdmederikna SO ?

6] CVILECTEVIOT MW aHaN0orNd YTESPHOEHHLIX MENIYHAPOAHLIX WK HALKOHATNEHEYX CTaHIapTos
WA HAXOQAWKMACA B paspaboTre?

B} BrnoyaeT N9 yens unu obnacte npuMededna npegnoxedsoro CCEM Texsuuyecsme yocnoswA

(BEMIOHEA YENYTA ], METOOE HCNBETAHKA, YPOBHIA KCNONHEHHA NPOOYETA MKW SRyrHe Qopmbl MHCTRYRLHA, MK
TpeboBaHKA, HENCCOeACTEEHHD OTHOCAWMECA K NPOJYEUME, EOTODYID NPOWIBCOMT WM NocTapnaer
OpraMuIag|a?

r EcTe NW HAUMOHANBHEIA TEXHWYSECKAR KOMATET (WM TEXHWYeCKWA  komMATeT MO0} Mne
OPrasdIauqa, He SENAKWascs dneson MCOD, KoTopse Morm« S noMods B pailpaboTee npeanoseHsom
CCEM? Ecnu ecTe, To HaIoRWTe &ro. MIBECTHbl N CCbiNkKM HA MATEpWanks, HMEWWe oTHOWEeHWE K
MEHEIKMEHTY, HANPHUMED, CYWECTEYIOWHWE PYROBOAAWMWE YEAAAHKA UNK YCTAHROBHMELLAACA NpAKTHES?

o) MmaioTca M akcnepTel, cnocobuesle NPoBecTi padoTy No cTadgapTiiagMu? ARNAKTCA NH OHK
HENOCREACTEEHHLIMA NEPEICTABMTENAMM YHACTEYIOWMX B 9TOR patoTe 3aMHTEDECOBAHHBIXE CTOROHT

(=3 Kakde yowndA ToebyeTcA nNoWNoxKMTe Ans  paspaGoTKW  O0KYMEHTa © TOYEM  3pEHHA
HEODX0OQMMEX JECTIERTOR W KONMYRCTRER / NPOSOMHHMTENEHOCTH COBELWAMMAT

) Kaxosa 0aTa oxHEassors 1aeeplieHKa?

A2.2 ZaTparnBaemile CTOROH LI

a)HaeecTHE N1 BCE 3aTparkKBaeMble CTOROHEY Hanpumep:

1) opraH43auMs (pasHolx THROB W PA3MEpal MNoOH, NEHHUMaIOWWEe DeWeHWA, KoTODBIE YTREEOAIOT
paboTy NO BHEJDeHKD K QOCTHHERWIS COOTRETCTEMA CTAHGADTY HA CUCTEMY MEHESZHMEHTA,

21 NeEYNaTENEOHEYHES MONLIOBATENH, T.8. COTAENEHBIE NHUA WNK CTOPOHB!, KOTOPLIE NNATAT aa
MENCNEI0BAHWE NPOAYETA [BRNIDHEaS YONYTA) OpTaHHaIaUL9K;

3] opraqdIauyd — nNoCTABWMKEM, HANPHMED, NpOMIB0OHTENL, OWCTPUOLIOTOR, POIHWYHLIA TOopTroBey
MIMA NOCTARLLME NPOOYETA, HNA NOCTABWME YENYT MNK HHgopMalieg;

41 nocTaswmikld yonyr mo CCKM, Hanpimep, opradke ceprrchekaund CCEM, opradel aspegrTagne
MW KOHCYNETARTEI,

5) perynATHAHLIE OpRraHs;

6) HENPABWUTENECTREHHEIE ORFAHMIALHM.

8)Byoet nu CCEM pysosoqawms QOKYMEHTOM, KOHTRAKTHOR M obA3aTensHod cnewsdimkaysei ona
OpraquIauUMu’?

A2.3 NotpebHocTe B CCKM

a) Kakopa noTpebHocTe? CylWecTeyeT N9 273 NoTpedHocTe Ha OpraHMIaUMOHHOR, MECTHORM MK
HALUMOHANBHOM ypoBre? MpdMeddMa nd ata noTpefHocTe K ADYTHM opradniayuam’? Kakoe coneldcTERE
OKAWET HACTOAWMA CTaHaapT [HAanpUMep, CoQecTEME Mo YCTAHOBNEHHM CBAIEA MEXOy OpraHMaadnen 1
OPYrAsN 3AMHTEPECOBAHHLIBKN Y4SCTHHEIMK] T

&) CywecTayeT K ata noTpefHooTeE B DASE CEKTOROR A8RATENLHOCTH OpradHMsausi M NoaTomMy
ApnAeTcA obwed? Ecni g3, TO B KaKWMX CcekTopax? CylWecTEyeT Nd ata noTpelHocTE GNA  Opyrdx
NoApasdenaH i opradusag|ue’?

B) ABnAeTcA Md 3Ta noTpebHoCcTe BawHoR? Ecnk pga, 1o OvoeT nd yooeneTeopedHa aTa
NOTRESHOCTE HA JATY JaBEpWeHdA npednosesoro CCKM? MapecTHel DM ADYTHe ansTepHATARLI?

r) Onuwute, kak Beina yoTaHoBRneda HeobxoaumMocTs 1 sawmocTe CCKM. Mpueegure cnvcos
YLUACTHHEDER, C KOTODBIMA NPOBEOEHEl KOHCYNETALMK.

a) Hackoneko WIBECTHA WNH CHWGaETCA NOOQEDMEa NPEONoMeHHOrs cTaMdapTa Ha CHCTamMy
MeHeaxMerTa? MepeyncnuTe Tex JaMHTEDecOBaHHLIX NHY [8CNH OHK 8CTe), KOTODBE NOQTEBEDOMNH CBOK
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nogaepsey. Hackonsko WIBecTHa UK 0XWAAeTCA ONNoIMUKA ITOMY NEeanosedkia? MNepequncndTe scex k1o
JAWHTEPECOBAM [ECNH OHW ECTE) W BRICTYNAET NpoTHE?

A2 4 MNpegnoxenna no CCKM ana oTgeneHLIX CexTOpOR

a) MpegHasHaded MM aTCT CTAHAART ANR SOHHKYHONS CNELWANBHORD CEKTORE?

i} Bynet nd CCOEM MmMaTe COoRNEY WM BEAKYATE B CEGR CYLWECTRYIOLWME MEMIyHADOOHBIEN WK
HALWOHAMNEHER cTaHgapT?

A.25 UennwocTs CCKM

A251 UeHHOCTE ONA SPraHdIanis, Beeapriowen CCKM

aj Kakwe omrndanTcs aoep+Ed 1 Belfoda ana Hee?

i} OnKwnTe, KAk OminK YCTAHOBNEHB H3IOSpE®EW W Beiroga. [peiocTaseTe  WMESoWyIocs
HHPOPMaUHID N0 NpoMelWnesHoMy cexTopy. JanTe MHOODMALWK 00 WCTOYHUEAY 28 NONYHEHUA 1 OpYIyH
CYWECTEEHHYH HHDODMaLMIa,

B) ByOoer nM o paspelleHs OPraHqadudd  Ha  KOHKYPEHTHOR  OCHOBE  HApaWMBATE,
e EHUMPOBATE CBOK CHCTEMY MEHEIMMEHTA WM NOOWPSTE HOBWECTES B HER 33 pasmkamu
onpedeneHHoro cTasgapTa?

r) Ecnu nNaHkpyaTod WCnoNsIoBaTe CTAHOAPT ANA KOHTPAKTHLIX WA obRsaTenbHes Ueneid, 1o
FANOBL NOTEHUHANLHEIE METoOe ONA QOeMoHCTpauWk cooTeeTcTekA? [JaeT nd CCKEM BosMowHOCTE
OETaHUAaLKN SulTeE MO0 B Beifope MeToga 0eMoHCTRaUMM COOTBETCTRMAT

A252 UeHHocTe 4NA OpYTEE 3aTPardBaekMes s CTOPOM

a} HakWe OoMWUOAnTCA HIOepWwEd W Beifoga ONA  Opyrdx  yHacTEyIiowdx  cropod?  HdadTe
HHPOPMALHID, KACAIOWYIOGE 3ATRAMMBASMBY CTOPOH.

G Kakys UeHHOCTE MOMHO OMUIaTe 4NA oblecTea?

A26 PWCK TOproBeiX GapeepoB

aj Kak byget CCKM cnocofcTRORATE WNW BAMATE HA YYACTUE ORrAHUIALWM B MAPOBCH TOproane
HNW HA BHYTPEHHEM peiExe? MoweT ne CCEM coigapaTe WNW COEDALWATE TeXHWYECKHe DapLéepkl B
Toprogne?

G Ecnu NnpeancweriR cTaHaapT Ha CUCTEMY MEHEIMMENTa NpeaHazHaqdeHd QNA MCNoNeIcEaHKA
B UENAX BINCNHEHKA TEXHHYECKOrD PErMAMENHTE, TO BOAMONKHD NTH YCHNEeHHe TREBoBAHMA WK PacllWpeHHe
NOOA0EDHEN BINONHEHMA JEACTEYIOWEND TEXHKYECKOro pernamenTa’? Ecnv aa, To sakks oGpaaom?

A2T PUCK HECOBMECTHMOCTH, MIDLITOUHOCTH W PA3pacTaHWAa NyTeM HOBOOBpAIoOBaHWA

aj WMaeaTca N NOTEHUWANEMOE YACTWHYHOS COBNAOEHWE WNd  NPOTHBEOPEYWME ©  OPYTAMK
CYWECTEYIOWMMA WNK  33NNaHMPCEAHHEME CTAHOAPTAMKU MEXOYHAPOOHME OpFaHW3IAUKMKA, a Takse Ha
HALMOHAMEHOM WM DETMOHANBEHOM yRoBHE? CYWecTEYIOT N obWecTREHHBIE WNH YACTHEIE MHHUWATHEGI,
HHCTRVHUMK, TReBoRaHKA KW Npasdna, KoTopsle CDpPAWanTCA K BelABNEHHEIM NOTRebHOCTAM, HANDHMED,
TEXHHHECKHE OOKYMEHTRI, OCKAZAHHEIE Ha NDSKTHEE NPHEMbl, AKEOSMHYECKHME WKW NpodeccHoHANLHbBIE
HECMEOOBAHWA WA ODYTHE aHAHKE?

o) Boamowsa nM, 4910 CCKM WNe cBAIaHHAA OUESHKa COOTEETCTEMA (HanpWMep, ayadTel,
cepTudbHkauMu) SyoyT Q00aBNATECA K CYLWECTBYIOWER OERTEeNLHOCTH, 3IAMEHATE B8 BCH MNW NO 4acTAm,
rApMOHHIMPORATE MNKW YNPOWaTe, AYENHPoRaATE MKW NOBTORATE, BCTYNATE B NDOTHEODEYHE © HEHA MNKW Y9TO-
nrEo rmasnekate Wl Hee? Kakde wark paccMaTprearTcns GnA obecneYeqHda CoOBMECTHMOCTH, DajpewaHia
KOHCNUETOa W MCEnioweHHA gybnvposanHaa?

B BosmowHa N9, 4To CCKM Syger cnocobcTROESTE WKW Ja0epiKeaTe pajpacTadde cTaHgapToR
HA CHCTEME! MEHEHMENTA HA CPraHWIaUWoHHOM YOOBHE MW B ASATENBHOCTA © APYTHMA ORraHA3aumnammn’?

A28 Npyrie hakTopkl pUcEa

BoiABKTE AQRYTHE DHCHM [HANDUMED, CEOEBPEMEHHOCTE MMM HENDEQHAMEDEHHEES NOCNEOCTBWA ANR
GHIHECa ODTaHMIaLIMKA).
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Mpunoxerne B
(cnpapoYHoR)

ObuwmKe aneMeHTbl CTAHOAPTOB Ha CMCTEMbI MeHegxmeHTa NCO

Tagénwua B.1

= Ofwme anemMedTel CTaHZapToR Ha CHCTEMBl MaHegsmeHTa MCO

MnasmHeiE TEMEL,
OBlgKE ONA Boex
CCEM

OBLWKeE IneEMes Tl

THNHYHEE BONPOCE], KOTODEE A0MHE BTk
OCRaUIaHbLI

B. 1 Monurrea

[ B.2 Mnasuposasme

E.1

—
MonuTiEa W NPKHLKNL

___ ___ __

E.1 MonuTrea, Y4Tobw
AEMOHETOWDORATE 06AIATENLCTRD
OpraHduIaume, yooBneTeopATE
TpefoBaHWA, OTHOCALLMECA K
CTAHOADTY HA CHUCTERY
MEHESOMMEHTS, W COA0ABATE
ofles HanpapneHKe pYROBOECTRS
W NEHHLWNE D08 OeRCTERE,
MonuTrKa gonsHa onpegenaTe
OCHOBY ONA NOCTAHOREW UENER |
aanay

OnpefeneHne Hywa,
TpeGoBaHHA 1 aHanKa
KPUTHHECKHY BONPOCOR

B. 21 OnpeaensHye BONpoOCoR, KOTODGIE
LOMEHE BRITE OO YNDaRIEHAE M
WINK ynydwassl, 4Tobsl
YOOBNETROLATE COOTRETCTEYKILLME
SANHTEDECOBANHEIE CTORCHEI.
TepMuH «TpeboBaHHA» BEMKYaET
IAKOHOOATENEHEIE TREGORAHKWA

BriGop aHaqYHMEIX
BONPOCOB ANA
OBCYHOEHIA

B. 2.2 MPHopUTETHOCTE BONPOCOE
onpegeneda B peayneTaTe
paccaoTpelda e B.2.1

MocTadoesa weneil 1
aanaqy

B. 2.3 CinpegeneH e ACHLIX UENEA |
33044 (B TOM SUCNE BOEMEHHE
pPamMOK) Ha OCHOBE Bl XOOHEIX
Oamibix B.2.2, NnonuTHEM
OPraHUIaUqs 1 peaynLTaTOR
AHANKMIA CO CTOPOMSE! DYKOBOOCTRA
(b6}

CnpedenesHue pecypoom

B 24 OnpegenaHne HeoBxooumMeIx
PECYDCOB W HANWYWE 30EKEATHBIX
CNEUHANTMETOR 1 DUHAHCOBBIX
CORACTE, 8 Takme

WHDDACTRYETY Pk

Onpegenesne
CRrAHHAALHOHHON

CTPVETY Db, POMEH,
OTEETCTREHHOCTH W

NOMHORMOYHEA

B.25 OnpedeneHwe poned,
OTRETCTBEHHOCTH, NOMHOMOHAR 1
M BIANMOOTHOLWEHWA C
OpraHuaaUMel B TOl Mepe,
HacKonerD Heolxodwmo Qna
ofecnedeHin adupeRTHBHOH 1
MPOOYKTHBHOM paboTk

E. 26

m

Mnanvpopakke paboumx
NoouEccos

1|

26  Tnaskpyembls Mepe No
OTHOLWUEHKID K DaBoqmI
NPOUECCa, 4To MOKET BKNHaTs
OEACTEMA ANA QOCTUKEHWA Lened
W aagad, onpedeneHHsx B 5.2.3

MOTOBHOCTE K
NPOrHO MDY EME M
CObLITHAM

B. 27  Mepel no yNpaeneddin B cnyd4ae
MPCTHOSWOYEMLIX BHELLTATHEX
CHTYALMIA
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Ckaruasue maSnuie B, 1

MmapHels TeMl,
ofwme 0na ecex

DELMe JNeMeHTLl

THNMYHBIE BONDOCE, KOTORLE QONMHE DT

CTOPOHE
PYKOBOOCTRA

pYHOROOCTRA

CCKM OCHELLLEHE
B.3 Buegperne v | B 3.1 OnepatveHoe B. 31 Mepk: oNepaTUBHONS YNpaaneaHia,
palioTa YIpaRneHHe HEoOKOAMMEIE ONA DeanqIaUy

nnaKaios) v NogoepHaHMa
YNPABNSHXA A8 ACTEUAMK NO
[ _ BIMONHEHAR OMPELene -y 33034
B. 3.2 MeuegwmenT B 3.2 MEHEHMERT CIVHEALLMX,
HENOEEYECKIX NoOPALHHEDE, BpEMEHRONT
pecypoon NepcoHana | T.4. (Bnodas
EEANWEMEALMIO W OEATENBHOCTE,
HANPHUMED, OCEEOMMNEHHOCTE W
odydeHue)
B. 33 MedegwmedT Opyriix B33 MeHeHMENT 1 NOJ0SDEaHBE
pecypoon HHPPACTPYRTY Pk, oG0Py A0BaHKA,
DAHAHCDE, KOTODLIE BAUAKIT Ha
[ _ paboTy OpraskIaLmM9
B 34  YnpaeneHwa B 34 YNpapneHue TeMK QOKYMEHTaMK,
OoKYMEHTALKER EOTOREE ARNAMTCA BECkMA BaWH LM
007 YCNeWHero BHeqpeHna ¥ padoTel
CHCTEMEI MEHEIHMEHTA
B. 3.5 CpegcTea caqau B 35 CpegcTea CBAIM ONA KOHTAKTos
BHYTEW CETaHUIALMA 1 C BHEWHRMK
HCTOMHAKA M
B. 3.6 BiauMoOTHOWEHWA C B. 36 CbvusansHsie NpruroToBNEHWA K
MOCTABLLALARAA W paboTe © Tew, KTO NOCTARMAST
MOOEASHUKABIA IAKMOHAET KOHTPAKT HA YCMYTM,
EOTORLIE BNAAICT Ha paboTy
_ LT AHAIA LA
B4 Cueska B. 4.1  MosuTopHHr u B. 4.1 Mexanmamel, © NOMOWESD KOTOPEIX
dryHELIHOHIAD- HMAMEDEHUS ODTAHUIALKA OUSHWBAET SO0
CBEAHKA | _ _ paboTy Ha NOCTOAHHOR OCHOBE
B.4.2 Adanid v obpawedde | B 4.2 Onpefenesiie HecoOTRETCTRENA W
| C HECOOTBETCTEHE MK _ OENCTBHN C HWMMA

| B. 4.3  AyouTel CHCTEME B.4.3 MooBepEa CHCTEMBl MEHELEMEHTA

B.5 YnydweH e B.5.1 KoppesTupyrowes B.5.1 MexaHuam HCENIDYEHAA NDHYHH
AEHRCTEHE OEHARYHEHHBIX HECOOTEETCTEMM B
CHCTEME MEHEKMEHTS U DABOYMY
| _ _ Nooyeccax
B.5.2 Mpegynpexsoanes B.52 Mezanuan noby0eHna K JeRcCTRHIO,
OeRcTaNE SO R MCKMIOSMTE MOTEH AN
NEoHHHMHE HECOOTBETCTEMA B CHCTEME
MABHETEMEHTA W ONEepATHEHEX
npoyeccax
B.5.3 HenpepwieHoe bS53 CpepcTea obecnedequda 4nA
COREPLLUSHCTROBAMHKE HEMNPEPRIBHOMD COBEDUEHCTRORAHMA
| _ _ CHCTEMEI MEHEIKMENTA
BE.6 Anan«s co B.& AHAMKA CO CTOROHE B.& AHANAI CO CTOPOHE! PYKOBOOCTEA,

STODE YOTAHOBHTE 88 TEKYLLYH
pabory, obecnednTe ee
HETDEPEBHYIO NPHMSOHOCTE,
A0EKBEATHOCTE M 3P DerTHEHOCTE, 3
TAKE 0aTk YEIIAHKE HA yYSLWEHNA
W HOBEE HANDARNEHAA, NPA
HEOOXOOMMOCTI
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MpunoxexHna B
(cnpapoYHoR)

NepeyeHs pekoMeHOaUnn

1. Jomssel NpUaHasaTtecd coHoBMbE paanuena Mexgy MHE v mesegsmesTom B yonosuax
KPWMAWCA COMMACHD HACTORALLEMY CTAHLADTY.

2. MeponpUATUA MO PAIBATHIC ¥ NOAOSPHaAHKI0 MOTOBHOCTA MEHEMEHTA 8 YCNOBMAY KPHIKca
QoEHsl GETE BENKYEHE B NPOUSCCH DYEOSOOCTEE OPrasuIauMed 1 CTPAaTerMYeCcknns aHan9sa.

A, TpyoHOCTH MEHSIHMENTA B YCNOBWMARK KPHMIKCA OBNaNT OCOSEHHD BaMHEIM O0TEOp, OByYeie 1
pAIBUTHE NEepCoHana, koTopeldl ByAeT HanpaenATe d@ NogiepsMeaTe OeATeNbHOCTE  OpraHMIauMN.
Heobxooumo oCO3MATE BaMHOCTE 3TOMD W TWATENsHO YNPaBNATE Npoueccasi othopa, obyueHudA W
pasBrTHA.

4. HeobxoouMo 0OpatvTe BHMMAHWME HA DAXTHYHLIE NOTEHLWANBHEIE MCTOMMHEM KPWIKMCOoS,
BEMIOYAA CHACHHOCTE GRIAHWIAUWA NOPOMOaTE MY BCNeJCTEWE HAKONNEHKUA CHETEMATHYSCEMY YAIBUMOCTER,
a. HeobxooMMo yHuTelBaTe TO, KAk HAKaNNWMBAETCR B CHCTEME YAIBMMOCTE B OTHOLWEMHK KPUIMca.
G, Hy#HO NooRepraTe COMHEHMEE NPegnonckenua of yoToMYMBOCT Oprady3auny 1 BopoTecA ©

YCTAHGANEHHLIMKE  YAIBMMOCTAMY, NPEACTARNAOWMEY HEOONYCTUMER pyck. HysMe NoowpATe guanor
BHYTOM  OpraduiauiKy, YTofsl YAIEMMOCTH PaJHLIX 82 4YacTed Morne GuiTe NPOaHaNAIMPoRaHsl W
OTPErYNHPOBaHE.

7. HysHo YCTAHOBKUTE CTROMME CTAHJADTE ¥ OOLEKTHEHOCTE B OTHOLWEHMA BRHECEHUA YROKOB K3
EPMAMCA WM HECOCTOABWHMXCA MNPOWCWEcTEWA. He NUYHas, Hd KOPNopaTHEHAA PenyTauMd HE DOn#Hks
NEENATCTEOERTE OOAIATENLCTEY OOCTHMEHWA NOONWHHOMD OBY4Y4eHWA W YBENWYEHHOR YCTORYMBOCTH.
Heobxonume ofpaTtuTs BHUMAHWE HA NPUMEHEHHE COOTBETCTEVIOWMY CTOROMHWY KYDATOPROR B OAHHLIX
npoueccax,

8. Heobxogume npuadasate W CopoThch © OBWMMK NPENATCTEMAMI Ha NYTH K SOCTHREHMID
BRICONCOH CTENEHH YCTOWMUBOCTA ANA CHAMEHMS W Bnuauva. Ocoboe BHUsMande cnefyet ofpaTuTe Ma
YEMNOBEYECKWA ACNexT Boex BA008 JeATeNEHOCTH MeHBTHMEHT B YCNOBWAK KPMIWCA.

9. HeofxoguMo co3date W oBYHNTE MRYIMY KHOODMALHWOHHOTO MEHETHMEHTA, NOOLEDHH B YO0
AL, NPAHEMAIOWWE PELEHHA, B YCNOBAAX KDHIMCa,

10. Mocne canakoMNeHWa  COTPYOHMEDE  WMHGOPMAUWOHHDOND  MEHELEMEHTE C  OCHOBMDIMEA
npouegypamy ahpekTHEHOCTE METOASE CREAYET NOATEEDONTE B CRAOMHED YHEHWAK, BNH3KME K peankHbim
yonoBrAm (oM. pazgan 7).

11. PaapaboTadHee MNadk MEHEOMMEHTE B YONOBRMAX KPWAKCA OON#HE NPeqyCcMaTpueats
BOAMOMHOCTE TMGKOMD OTEGTHOMD ASRCTEMA M HE COCDENOTAYHBATLCA HA KOHKDETHRIX DHOEAX.

12. JonseH BelTe paipaboTad nnan cbaMera HbopsMaUyded o yonoBrAy KpWanca.

13. Boe anemedTsl MoTORHOCTH {CnocoBHOCTH) Opradd3au«qe K yNpasneddio 8 YenoBUAX Kpuawca
O0#HEl OUEHHBATECA 4NA NOOTEEDHASHHA WX NPHUMOGHOCTH B CRONBICBIHMA.

14. Mepcokan gonsel ObiTe 0GyY4EH BLINCAHEHWKD CAoHMX DONed 8 MEHEQMMEHTE B YCNOoBWAX
KRMAMCE 00 YHacTHA B YYEHKAX.

15. HecoCToOABWMECA COBBITHR HeobDXOQWMO WCCNEOOoBaTE, HA HWX HYWHD YYWTECA © TOH e
TWATENEHOCTEIS, 4TO W HA PEanbHBY KDHIMCAN.
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