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pPAcNpoOCTRaHeHd B KadecTee ofMuManeHors wagadvA Gea pajpewenva $eoepansHoro aredTcTea no
TEXHUHECKOMY PEryNMpOBaHKIO 1 METRONOMHK
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BeegeHue

CTaudapTel HA CHCTEME MEHEIMMENTA Boe DONbLWE WCNONLIVIOTCR NG BOEMY MWDY OPraHHIaLHAMK
BoEX THNOR W pasMmepos. YTobbl 4TW CTAHMOAPTE OCTABANHMCE NONE3HLIME, 32CMYVHABANM BHAMAHWA K
YEAMEHWA, OHK SOMKHBl OTRAMAT: CYWECTEYIOWME NOTREOHICTH PeiHEa W GbiTe BIAHMHO COBMECTHMEIMEA
AnA oBNer<eHMA COBMBCTHOMD NPMMEHEHIA

MenyHapoaHaa opraqddIagna no cTaugapTisaudn (MCO) npraksana HeoliogWMocTe ohecnedeHiA
PEHES CEORBOEMEHHLIMA M COBMECTHUMEIMK CTAHIADTAMM HA CUCTEMbL MEHBQMMEHTE 4 NoJTEEpOMNa, HTO
aToMy Morna Gel cnocobcTecBaTe oblwan MeTogonorva paspaboTed TAkMX CTAHGAETOR W PACCMOTDEHKE,
HANPHMED, TAkWx BONPOCCE, KAK WX IKOHOMWHECKAR CTOMMOCTE W XpdekTnesccTe. B peaynetate Gwino
paapatotane Pykosogores WCOM3EK 72 no obockoBadumio w paspaboTke cTaMaapTOBR Ha CHMCTEME
MEHEOHMEHTA B KAYECTES OOMNONHATENREHOMND yEaiadks & OQupektdasas MCOMIK. 3To pyroBOOCTED M
NOCIYHKANSG OCHOBOR ONA Da3paboThii MHOMMK CTAHJARTOR Ha CHCTEMbBl MEHEIHMEHTA,

MHHOBALMA 3K yNyYWeHHe CYWECTEYIOWER WNd CcO3O0aHWE CORSDLEHHD HOBOR NPOOYELHE,
NPOUECCOB, YONYT, A Takke DUIHEeC WK Oprasd3audOoHHEX MOoOensd ABNSETCR OCHOBHLIM OEHTATENEM
IROHOMAYECROND POCTA.

Opraddiaay A JLOHOMHYECKOND COTPYOHHYECTEA W paagnTeA (O23CP) onpenenfeT WHHOBALMID KAk
HAMPUAMEHEHHE HOBOW IHAYHTENBHD YNYHIWEHHOA NPOOYELMH (MaTEDHANLHEX TORAPOE W YCENYT), NPOUeccos,
HOBEIX DbIHOYHEY METOACE, MMM HOBLIX OPFAHH3AUWOHHEY METOLOB B BHAHEC-NPAETHUEE, OQraHuIaLMiM
paboHHE MECT MK BHEWHWK OTHOWEHRAR .,

MHuHosaumn Moy ObiTe No CBOBA MNOMPOOE TEXHONOMHMHECKMME 1M HETEXHONOTHHECKHME 1
NEWMMEHATECA KAk 8 TORroBwx, Tak W, 470 Oonee eamHo, B HETOProBwx cesxTopax. Bonee Toro,
HETEXHONOMMHYECKHE MHHOBALMA Tak #e BaMHbl, KaK ¥ TEXHOMNOMMYecKWE, XO0TA NyYWe BoEro, korga oMK
KOMGHHADYIOT B Ce0Ee M TEXHONOTHYECEHE 1 HETEXHONOTHYECEAE INEMENTE. ¥ 2Ta TEHOSHUMA YEAILIBAET Ha
BCE BOIDACTAIOWYIO NO CEOEE BAMHICTA DONk, KOTODYHD WIPET YEAYTH B AHHOBALWAN.

O3CP npopen pAa MCCNeLoBaHHE MO H3YHEHKID NOOHIB0AKTENBHOCTA KW AAHATOCTH, KOHCTATHDYA,
4TS TEXHONOMMW KAk yoTpadAinT pabodue MecTa, Tak W coagarT wx. OSEYH0  NHKBHOWDYsOTCA
HHAKDONMAYHBASMEBIE  MECTA, HWIKONDCOYKTHBEHEE BWOe paboT W CO3gawKToAd Buoe  pabor  Gonee
NPOOYKTHBHGLIE, BHCOKONPOMECCACHANEHLIE, W NyHWe onaddbaeMsie.  MCTOpMYecKd  Co30aul e
NPUEARoYHYID CTOMKMOCTE TEXHONOMMYECKMe 300arTsl OKAIBEAKTCA Bonee MoWHBEIME, Yen adubekTe oT
SAMELLEHHA PABoYKE MECT. TEXHONOTHYECKWA NPOrpecc CONPOBOMOAETCA HE TOMNeKS GONes BhICOKHM
BLIXOO0M W NPOSYETHEHOCTRS, HO W CONeWeR Boeobllel 3aHaTOCTRID,

CneymansHos HCCNegoBaH«e, NPoBedeHHoe MRyYNNo No TEXHWHECKOR noagepwke 1 obyqenma ATIC
(TATF APEC) wcnone3cpanc padvsMupoBaHKe peaynsTaToR cTpad-dnesdcs ATIC No WeCTH KNoYLBkIM
oBNAcTAM MHHOBALWOHHOW NONATHEM,

~ OTEPBITEE W HEQWCEDHMHHAUKOHHEIR OOCTYN HA PhIHOK, MPEMblE WHOCTPaHHGIE WHBECTHUMK W
NONATHES B 0GNAcTA CTAHOAPTHIA LMK,

— NONUTHES B GENACcTH HAYEN W HaYYHBIX MCCNEAsEaHui, CNocoBoTBYIOWLME HHHOBALMAR,

- UMEpoBan NONWUTHES, NPUMBOOAWAR K CHALHOMY DAIBMTAIC HHPODMALWOHHC-KOMBMYH KA LMOHHEX
Texnonorui (ART);

- MPPEKTHEHAA NOMNMTHES N0 33LWHTE NDEE HHTENNEETYaNLHOR coBCTREHHOCTIA;

- OTEPBITOCTE B OTHOWEHWH BHYTDEHHENR KOHKYDEHUMH W BXOMOEHWA HA BHYTDEHHHA DBIHOE HOBEX
ppsa;

- OTEPBITAA W NPO3IDaYHAA NONWMTHES 8 oDNACTA rocydapcTREHHLIX JAKYTION.

Decatid cTpan paizpaboTand CoDCTEeHHEE HAUKOHANBHLEIE HHHOBAUMOHHEE CTRATEMMH © UEMk0
HEPALUHBAHWA JKOHOMHSECKOTD NOTEHLWANE B peayNeTaATE WHHOBAUKOMHONA NONHATHEKR, MOHAMAA, Y10
NEABHMTENBCTEA MOMYT KW OOMKHE CRMPaTe KOHCTRYETHBHYIO POfb B PAIBATAH HKOHEYDEHLMK 8 YacTHOM
cerTope. NpapuneBHOE NPOBEIEHWE HHHOBSLUMOHHOA MONMTHEW TpebyeT, YTobsl CTpaHkBl OBRAgEnH TpemA
KOMOOGHEHTAMK  MHHOBALMOHHCR  JKOCHCTEMBbL  BH3HEC  cpeibl, DEerynaTHBHOW cpedbl W Coe Akl
MHHOEA LMOHHOR NONHTHKK.

Bravec-cpeaa BKNKHYaeT QUHAHCWDOBAHKE, HHCTHTY Tl HYACTHOMD CEXTORE W GHIHEC-BOIMOHHOCTH.

PerynatopHan cpega 0aeT BO3MOMHOCTE BCRH OPraHHIaUMOHHONA CTRYRTYRE BsiTs MHHOBALWOHHORA,
BEMHIHAA;

- HOMKYDEHTHYID W OTEDBITYH: TODTOBYH: CHCTEMY, NOOCTErMBaAMWYHY HALWMOHANEHEIE KoOMIAHWA
YHACTREOBATE B MHHOBALUKWAX NyTeM Jo0pOCoDecTHOR KOHKYDEHLHK,

- MoOAOEQHHEATE KOHKYDEHTOCMOCOOHOCTE NPOOYELAA M YCNYT Ha DbiHEE Takus 0GpasoM, 4Tobel
HOBBIE AMEoKH, BIMOHEA W HOBLIE SHAIHEC-MOOENH, MO BORATH HA 3TOT PiHOK,

- HANOrOBYK CHOTEMY, NOOCTETHMERIOWYI0 HHHOBAUKK W O3KWYK BOIMOKHICTE NPEanpUATHRKM
KOHEYDHPOBATE HA BMWDOBLIX PhblHEIX,

- PEMYNATHEHLIE TPeBoBaHKA ANR GHIHeca, KOTODBIE 00 BOSMOWHOH CTENEHW DCHOBLIBRKITCA Ha
COMNACORAHHLIX, NPOARAYHBEE W CCHOBAHHEX Ha NPEOCTABMTENbHLIX CTAHAADTAX,

- OrPAHHYEHHE  PEMYNMPOBaHHA B oOnacTd UWdpoBOH  SHOHOMMKK, KOTOROE COEpWHEAET
PRABATHE LA POBEE HHHOBALKA W HX NDHMEHEHWE,

- HOPBMOTBODHECKWEA NDOWECE, KOTOPRIA AENASTCA NEPOSDAYHLIM M GCHOBAHHLIM HA IZKOHAX,
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- roCyJApcTREHHLIE 3aKyNKH, OCHOBAHHBIE HA NPESCTABMTENLHLIX CTaHgapTax, a Takke Ha
OoBpoCoBEcTHON HOHKYDEHLKMA,

- JAWMTY HHTENNEETYANBHOA COBCTBEHHOCTH, NOABCNAKILY K NOMYHHTE OTAAYY OT HHHOBALMEA.

Cpena MHHOBALWOHHCH NONKTHEK BEMOYSST.

- NoOOEEERY TEXHONOTHYECHEME MCCNSOoBaHKA;

- NOOAEEEEY KOMMEDUWANKSALMK TEXHONCMAR,

- Nogae sy MHDDacTpyeTY Pkl UADDOBEN TEXHOMOMAN,

- NoQAepHEY OPraHH3aUKn, cCODEMED MaNEEX ¥ CReOHHX NPEANPHATHR B MNAHE MOLEDHWIALKA K
NOBBILUEHKE NPOAIB0OHUTENBHOCTI,

- paiIpUTHE 2EQeKTHEHOMND OEYYEHWA W MACTERCTEA.

Jagaveld HACTORLWEND CTAKOADTA ABNSETCR CRAIAHME NOMOWM TEM MANEM ¥ COBOHMKM NREOnNSHATHAM
{MCI), koTOPEIE BOBNEYEHB B HANWCAMWE CTAMJAPTOER HA CHCTEMbl MEHEOMMEHTA B AHHOBALWOHHDX
chepax ASATENBHOCTH, HOBLIX WNH NepecMOoTReHHBLIX, TApaHTHPYA NpE o 3TOM, HYTO0 3TH  CTaHJApTH
YAOENETEODAKT  KDHTEDHAM  KOMMEDYECHOH CBOSBDEMEHHOCTH W CoBMECTHMOoCTH. B peayneTate
HCNONEICEAHKMA HACTOAWETS CTAHGADTA OpraHdIagdd Morny el paspabaTeBEaTE CTAMGADTEl HA CHCTEME
MEHELHMEHTA, HOTODRE YAOBRNETEODANT NOTPESHOCTAM PhiHES, W HE JOMNYCTHTE paspaboTey CTaHgapToR,
KOTOPRIE ABNAKTCA WANAWHE OBDeMEHHTENBHEIMA W CICHH bIMIA.

Paauvua saewgy MCM 1 Gonee EpynHbiMe SPradd3ag«amMe 3akM0HaeTen 8 ToM, YT BTODPRIE MOMYT
cefe NoIBonNWTe BOnes JeTANWIMPOBaHHOE pAINENEHME W pasrpaHdbedde Oy LKA, MoNHOMOYKHE |
pecypooB, Torda kak MCI BoiHy#OeHL MHTEMQHPOBAT: PAINWHHBE $yHELMK 1 0DAIAGHHOCTA B pamMeax
QOHKWX 1 TEX He NOALAZ0EneHUl, COTPYOHWEDS W DECYDCOB, MK NOMHOCT G WCKMIOYaTE KAKYI0-TO WX YacTh.

Kpowsae Toro, MCI ropazgo Tpyowes BIAWMMOOEHACTROBATE © KPYNHLBA NOCTADWMEANMH, KOTODLE
Gonee CENOHHE! pearvpoBaTe Ha TpedoBanwa ODones EpynHex cBoux snuedToR. B artom cmeicne MCTI
ropaz;ao  TRYAHEE HaNagWTe HEODXOOWMYID Oprad«3agdn  paboT no  cOosNaqkk W NOOgeDsaHmio
PPERTHEHOW OBATENLHOCTH, BEMOYaA ¥ CRMEK, Noatomy ONA HAX SENASTCA HPEIBLIYMAAHD BAMHEIM HAMHYHE
Gones HeTHME  PEXOMEHOALUMA, NoO3BCNAKWMY WM YCTAHABRNHEATE W OUSHWBATL NPABMNEHOCTE M
AP DERTHEHOCTE COBSPLUSEMER WM JSRCTEWME B OTHOWEHWA CROEHR HENOCPEOCTEEHHON OSATENLHOCTA M
SeOBEHHD NDHMEHASMEBIX MMKA CHETEM MEHEIMMEHTA.

CregyeT QenaTe PAANHYHA MEXRDY WHHOBALWOHHEM MEHETHMEHTOM M MEHETHMEHTOM NPeanpuATHA
B8 WHHOBAUMOHHON cohepe OeATeNsHOCTH. MHHOBALUMOHHEI MEHEOHMEHT NPEOCTABRNAET BIAUMMOCEAIAHHLIR
EOMNNEKE  OSACTEWA, HALGNEHHBX HA SOCTHMEHWE WNE  NOQOepHaHHe HeoGXoOWMOro  yYpoRHA
HWHIHECNOCOOHOCT WM KOHKYPEHTCCNOCOBHOCTH NPEQNPUATHA © NOMOWSK  MEXAHHIMOE  YNDABNEHHA
HHHOBAUWOHHEMY NECUEccami. [Py aToM, KAk NPEsUo, Nogd MEXaHKRIMAMY YNEABNEHKA WHHOEALMOHHEIMKA
NEOUECCAMA NOOPRIYMEBANT B NEPEYD CYepedb Takde, DE3 KOTODLIX QOCTAHMEHWE CTRATErMYeCKOd Lenu
HHHOBAUWOHHOMS  NPERANpHUATHA  HER0IMOHHD. HO  MWHHOBAUWOHHGLIA  MEHBOHMMEHT HE NpeOHAIHAYEH
CEECTEYHTE HEOGXOOHMMYIY BEOEHBASMOCTE GRMaHHMIALKA B MHHOBALWOHHRON clhepe JeATENLHOCTIA, KOTODAA
IABACKT W OT OPYraX, HANPAMYHD HE CoAISHHB C MHHOBAUWOMHOR NPOOYELHER WK YCIyrask, npaYdd 1
YENOBKMA &8 JeATeneHocTH.  [MoaToMy  CHCTEMAa  MEHBKMEHTA  MHHOBAUWOHHOMD  NDEgnpUATHR
nogpaaysMesaeTcs Gonee cbWeR, 4eM CHCTEMA HHHOBAUMOHHOMD MEHEIKMERTA, HO OXBATEHEAR NEK 3TOM K
BCE Br0 anemMeHTel B TomM ddcne, npW paspatotie W NPOMIBOOCTEE WHHOBAUMOHHOW NDOOYKLKE, Koroa
OOXCO 0T WHHOBAUKOHHOR OeATENLHOCTA @WEe HE MOMEeT NoAgepsuBaTs 3Ty QeATensHocTe. MAns
NECOBHAHEHWA HE DRIHOK MHHOBALMOHHOID NPOOYETa MM YoNymd MoxeT noTpeboeateca Gonee DONrAl cpok,
YEi ANA HOBLIX PEIHOBROHOCTER YHE MIBECTHON NROOYKUMK WM YENyrA, NoCKoneRy NoTRebuTeNe elle He
HACTONBKS XODOWS IHAKoOM © 3ToR Npodykuden. Ted He mMeHes, B Nepuol WHHOBAUMCHHEX pedopm
HEoDxoOMMO NOOOEPHKHEATE HODMANEHYH #*HIHEJeATENLHOCTE NPEQNPHUATHE 338 CHET HCNONEI0BIAHWA YHe
JAQEACTEOBAHHLIX MEXAHHIMOE K NPOUECCOR, KOTODBIE TAKNME, BOIMOMHG, NoTpebyeTor a0anThposaTe Nog
HOBLIE YCNOBMA MAIHEBQEATENEHOCTA npednpraTia. MNoaTomy B 38aBWMCHMOCTH OT BWOEHHA W CTpaTerndu
NEEONpHATHA @8 CHCTEMA  MEHEDHMEHTA MOKET PACWMPATBCR 33 CHET WHTErpaudH  PainvHHbix
MEXAHWIMOE W HHCTDYMEHRTOR  MEHELHMEHTS, CoNoCobHbLIX COOSRCTEORATE HE TOMNLKD  COIDAHMED,
NOO0ELHAHKIG W PAIABHTHD KHHOBALWOHHOR SKTHEBHCGCTH NPEONPHUATAA, HO W obecneYeHrA HeobXoauMoi e
BEHHBASMOCTH Ha BOEX CTAOMAX HAIHSHHOND LUKNE HHHOBALMOHHOTD NPeanprATAA.

HacToAWwKA  cTaHgapT cnegyeT WononbachaTe TaKse oA obecnededuA  COBMBCTHMOCTH M
COMMacoEaHHocTH  MEexOy CTandapTamd Ha CWCTEMbl  MEHEIEMENTa, WMER B BAdy COOSACTBME
EOMOMHMPOBIHHOMY NPUMEHEHKIO ITHX CTAHJARTOD TEMM ODTAHMIALMAMYE, KOTODLIS ATOMD HENaKT.

MeeanpuaTha, pajpabaTeeanwue onA cobCTEEHHLX LENeR cTAHGapTe Ha CHCTEME MEHEOHMEHTa
ORTAHWIALMA, ACMKHE NOA0EPMHEATE UWENOCTHOCTe CAOME CTaHOADTOR. OHKM MONYT OpraHdIoBaTe CBOHD
pafoTy  nNo  CekTopaM W 038aTe  JanbHeRUWe yE33aHKMA W MEeTOOs Ans  pailpaboTeu
YAKOCMEUHANMAMDORAHHE CTAHGADTOR, OTHOCALWKWXCA K MX obnacTk paboTel.

HAcTOAWWA CTaHZapT cOrmMacosan ¢ NonoMeHnaAMI Pykoaogoetea MCOMIK 72,
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HAUWOHANBHBIA CTAHOAPT POCCMWUCKOW ®EOEPAUMM

PykopogcTeo No o60CHOBIHMID NDAMEHAMOCTH M paipaboTke CTAHOAPTOR HA CHMCTEMLI
MEHAAMMEBHTa ANA MHHOBALWOHHOW ABATAMNLHOCTH MANLIX M CROAHNY NPaAnpPUATHEA

Guidalines for the jusiification and development of management
system standards in the sphera of innovation activities for small and medium size antarpnsas

DaTa asegenns — 2014 — 08 - 01

1 ObnacTe NpUMEHEHKWA

HacToAwmik cTasdapT npeactasnfet cobol pyrROBOGCTES N0 OGOCHOBAHWED MPMMEHWMOCTH W
paspaBoTke CTAHOARTOR HA CHCTEMEl MEHEOMMENTA ONA HHHOBALMOHHOR JEATENMbHOCTH ManNblX W COEOHHE
NEednpHATAA 1 BEMNKYaeT

- ODOCHOBAHKME W ONDEJSNEHWE CTOMMOCTH NDeanoweHHorg NooeKTa Ons cTadgapTa Ha
CHCTERMY MEHEIMMEHTA © LENLK OLEHKH B0 KOMMEDYECKTR NDHMoQHOCTHI,

- PYKOBOOALME YEIIAHKMA Mo MeToJonorMd  (Npoueccy) paiapaboTid W nogoepsadmo (T.e.
NEPECHOTRY W HIMEHEHWEND) CTAHGADTOD HA CHCTEMEL MEHELEMEHTA ¢ Nk GDRCNeYrTE COBMECTHMOCTE W
YIYHLWATE COMMAacoBaMHoC T,

- PYROBOOALME YESIAHHE MO TEDMUHONOMK, CTRYKTYRE W OGWMM anemMedTaM B cTadgapTas
H3 CHCTEMEN MEHELHEMEHTA © USNB O0ecnesnTe COBMBCTHMOCTL, 3 TAKE yNYHWWTE COrNacoBaHHocTE W
OBNErYMTE MCNONEI0BAHKE.

HacToRWMA CTangapT SENASTCA gononHeHden £ TOCT P 55901 = 2013 «PykoRogswMe vEaIaHWA
no obOCHOBAHH W paipaboTee CTAMOADTOR HA CHCTEMbl MEHELEMEHTA ANA WHHOBAUKOHHEY cdep
OABATENEHOCTHE NPUMEBHUTENEHD K QERTeNbHOCTA MCM @ ccHOBAH Ha NPOUSOYRaX TEXHHYECKoH paboTe K1
METOACNOMHMA  4NA  paipaboTe  MEsOyHapodHelX  CTAHOJARTOR, YCTRHOBMEHHBIX 8 COOTEETCTEMM C©
Aupektreamn MCOMSE.

B HACTOALWEM CTAHJADTE ONPegensHs TRW THNA CTAHOAPTOR HA CUCTEME MEeHeIHMeHdTa {CCR):

- Tun A cradgapTe  TpedoBawwmii K CHCTEME MeHeLEMeHdTa  Kak obwke, Tak W
YIAXOCMELMANH I POBEH HEIE.

- Tun B: cTasdapTel PYEOBOOAWMX YHAIAHHR CHCTEMEDl MEHEIKMEHTA Kaxk obWWe, Tak K
YIAXOCNELMANTH P OBAH HBIE.

- Twn C. CTAHOAPTE, CEATAHHEIE © CHCTEMON MEHeOHMEHTA.

HacToAawWi cTangapT HaueneH rMaeHsiM obpasonm Ha paspabotey SCM Tvna B w C.

HacToAwMdE cTaHdapT npuMeHdm Tasse k& CCM otana © 33 WCKNOYeHHeM NonosedHdd n. 7.3,
OTHOCAWMECA & cTpykType CCM 1 obwies aneseuTam.

HacToawMi cradgapT NpegqazHaYded, npesae Boers, ONA NOBRIWEHWA KOHKYDEHTOoCRoCoBHOCTI
MANkX 4 CREOHHX NpegnpuEaTEi (MCTT), paGoTan s 8 HHHOBALKOHHEIX Cohepax GeATeNEHOCTA. DaHaKko oH
MOMET GblTh HCNONEI0BAH ¥ ADYIAMK NPESNDAATHAME PAINKYHER QOopM COGCTREHHOCTH.

HacToaw«i cTanaapT NpeaHAIHEYEH ONA KCNONBI0BAHWA OOTaHUIALMAMK, KOTORRE DAIpabaTeBRIOT
TpebopaHKA K CODCTEEHHON CHCTEME MEHSTHMMENTA, CTAHLAPTL DYKOBOOALLME YHAIAHKA W CTAHOAPTE,
MMEHILME OTHOWEHWE K CACTEME MEHEIHMEHTA. Ero MOryT Takme MCNoNbICEATE JKCNELTE M ODTaHMIaLMI,
YHACTEVEWLWE B paiapaloTee CTAHJADTOR HE MEXROYHADCOHOM, DEMMOHANBHOM W HALWOHANEHOM YPORHE,
KOTODBIE PACCMaTRHBAINT WNK yke paipabaTelBa0T cTaHdgapT Ha CHCTEMY MEHEDHMEHTA WK
CONCCTARAMBIE GOKYMEHTH,

CnegyeT NOOQYepkRyTe, 4YTC HACTOSLWMIA CTaHMAapT HEe COyMWT B Ka4ecTBE WHTerpHpoBaHHorG
cTaudapTa Ha eeknodedns  Tpelobanki  paanMueblx  CHCTEM  mMedHegwmedTa. Ol NpegHaIHaLseH
HENOCPEOCTESHHS ANA paspaboT4YMKOE CTAHMOAPTOB W HE NOAPAIYMEDAETCA &r0 WCNONLICEIHWE HKN B8
ORraqHIALAAY BHEOPAKWHE CTAHOADTEl HA CHCTEME MEHEKMEHTE, HI ANS UeNel cepTHgukanHu.

Hacroaw®i  cTasgapT cCcheayeT Wonone3oBaTe Takwe Ons obecnedeqHus COBMECTMMOCTH W
COMMACORAHHOCTA  MENDY CTAHOARTAMK  HA  CACTEMBbl  MEHEIHMEHTA, WMEA 8 BdOy CogedcTEME
KSMEMHWDOBAHHOMY NPHMEHEHMK STHX CTAHOARTOR TEMA CRraHAIALUHAMA, KOTOPEE 3TOM MENAKT.

Hapanue oduunansHoe
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B ortnwvuwe o7 ctawgapra MOCT P 55801 - 2013 «PykoRogAwwe yeasaduA no obocHoBaHuWm W
paspaboTke CTAMOARTOR HA CHCTEMEl MEHEDEMEHTA ANS WHHOBAUWOHHESE ohep OeATENLHOCTH:,
OOHEHTAPOBAHHOND HA PEWEHWE CTRATEMMHYECKHX W OLMaHHIaUnMOHHLIX BONPOCODE paspatoTEW CTAaHAapToR Ha
CHCTEMBl MEHEIHMEHTA ONA HHHOBAUMOHHBIX ohep OEATENLHOCTM, HACTOALWMA cTadfapT B Gonblei
CTENEHA NpeacTasnAeT cobBol pyROBOOCTES MO BENIOHEHWUKD  DE3NHYHLIY  ACNEKTOE B COOSDHaHWEe
cTaHjapToa, nockoneky ans MCIN Takaa camocToATensHas paboTa MomeT DilTe 3aTPYQHHTENEHOM,

2 HopmaTHBHLIE CCLINKK

B HAcTOAWE M CTAHOADTE HCNONEA0BAHE CCbINMKK Ha CNegyviolMe CTAaH0apTw:

MOCT IS0 9000 = 2011 «CHCTEME! MEHEDHMEHTA KadecTia. OCHOBHBIE NOMOKEHWA W CNoBADED,

MOCT P MCOD 14050 = 2009 aMeHeD#MeHT oKDy HaIOWeR coes. CnoBapsy,

MFOCT P HMCO 31000 — 2010 cMenegxseHT pucsa. MNpUHUMNE 1 pYKOROACTBO:,

MOCT P 55901 = 2013 «PykopoacTBO Mo OBOCHOBAHW NBHUMEHWUMOCTH W paipaboTie CTaqgapTon Ha
CHCTEMbl MEHELHMEHTA ONA MHHOBAUWOHHEER chep QeATeNeHOCTH:,

FOCT P MCO 9001 = 2008 «CucTemsl MeHaxMeHTa kaqecTea. Tpedosanmays,

MOCT 54885 = 2012 7 pekomeraaund MCOITK 176 «PyRoBOOAWMKE YEASAHAA ONA MANLX Opradssauqs
Mo BHEOPeHMI0 CUCTEME MEHEOMMENTA KavecTea Ha ocHose WCO 9001:2008:.

MpwWwmeaeysadde — MNpw NONE30EAHHA HICTORWMM CTEHASPTOM Uanecoolpaino NpoespiTe QERCTEHE
COENOHHERE CTAHOEPTER B MHPOPMALHOHADA CHCTame ohWers none30saHEA — HE OMUHANEHOM CRATE DeiepansHom
dr2HTCTEE NO TEXHWHACEOMY PErYMURDEIHAD WM METEINDIAW N0 CTaHOaApTHAZEauMAa 2 CETH HHTE'FIHET FIITH MO @erogHo
MAO2EEEMOMY MHEOPMALMOHRHOMY YEA3aTEN sHALGMOHANEHLE CTAROAPTE S, KOTORRIA OMyBNWEOBEH NO COCTORHMKD HA 1
FHEAPA TERYLWWETO ra0d, @ NO BRNYCEEM EXeMBCEYHOMD HHdJDpMEuHDHHDFD YEd3aTenA HHELH'IDHH.I'I!hHHE CTEHSGHPTE 33
‘.I'EHZ}'LLIHIT'I Togd,. Ecrnm 3amEHEH CokNoYHBIR CTaHOART, Ha KGTD[_'II:II.-'! SaHE HEOETUWROBEHHER CCEINEE, TO PEEOMEHOVETCR
MCMOMEI30BATE GEECTEYHILYED BEPCAID 3TOM CTAHGADTA G yYETOM BCEX BHECEHHEIX B JAHHYH) BERCAHI MaMaHaHnE, Ecne
ZEMEHEH COBLMNOYHEBIM CTAHOAPRT, Ha KOTOREH O03Ha OaTHAQOESHHER CCEINES, TO pekoMEHOyaTCA MCNOnNL30EAThE BEpCHED
ATHMD CTAHOAPTA © YEISIAHHEM BLILE rOO0M YTESDHOSHWR (NpWHRETWR) Ecnd mocne yTBEPHWOSHUR HACTORWEro
CTaHOEpRTaS B COBINDHHER CTaHOapT, Ha H:D-Tﬂphll:'l A8HI SaTHPOBgHHAA CCOLINEE, BHECE2HD HMZMaHaHNAS, 2artpariBanuae
MANoHEHWE, HE KOTOPODE O8HE CCRINKE, 70 310 NONGEEHAS pekDMaH0yaToR NPAMEHRETE Bea WETH GHHHON H3IMBHBEHMA.
EcnM coblNOYHBR CTAHOAPT DTMEHEH 083 3aMEHL, TO NONOHEHWE.

3 TepMHHBI U onpeaeneHHA

B HACTORWEM CTaHOapTE WCNONeIVIOTSR TERMKWHEL, OnpegensHdee B Pykopogoetoe 2 WMCOMSK,
MoOCT P os4147-2010, TOCT 120 900d, MOCT P WMCO 14050, a Takke chnegyoue TepMuHe C
COOTRETCTEYIOWLAMA ONDEe e neHnARA:

3.1 CHCTEMA MEHEOKMEHTa. CHCTEMA ONA DazpaCoTEW MONMMTHEW W WEeNed W JOCTHAEMHA 3THX

uenei.
MpuMasaHne —
1 OpraHWEE0HA NPUMEHAKIT CHOTEME! MEHENMMEHTA, 4TOOR pa3paboTaTs CBOH NONWTHEY K NPUEECTH B8 B

OBACTEME YEPE3 LENW H 380844, CTDNBIYRA:

— OprEHUIAUMDHHYH CTOVETYEY, T48 CNPaaensHs pond. OTEETCTBEHHOCTE, NOMHOMOHKMA 1 T. 0. NepcOHana;

— CACTEMATHHECKHES NPOLECCE M CERISHHLIE © HAMK DECYRCR], 4TObLl GOCTHIETE LEMA W 23084H;

—METOOL MZMEPEHHR ¥ OUBHKY OSATENEHOCTH HE COOTHETCTEME UEMAM W 23ga-4am v odpatHyo ceR3e no
PEIYNETATAM, HCMHIL3YEMEM GIA NNEHWPOBAHAR YIYHWEHNAR CUCTEMBI

-- gHanK: npoueccs, Yy1ods ohecne<HTe peweHrE mpobnem, NOHATE W PEENWI0BATE BOIMOMHOCTI
OFA YAYHWEHKA B CNyHae W abocHosaHHA.

2. HedoaA opraHHaguWA pacnonardeT eoecleamniowel CHCTEMOR MEHEPEMEHTE [0COZHAHHD unH HET,
NOOTEENHIEHHDN O0KYMEHTAENEHD MM HET), © WCNONL30BEHWEM EOTOPOA YCTAHABNWMBAKIT, OOCTHIEHT W yNpEENsOT

Uen=mMA Oopra-HA 3duiE.

1.2 ETaAHAAPTLI HA CHETEMI MEHELHMEHTA:

3.21 Tvn A: cTaHOapT TPeSOBAHWA K CHCTEME MOHEOMMENTA. CTaHdapT, NPedHAZHAYEHHBIH
47 obecnaYeHs PhiHka NoOGRCOAWMMKA TEXHWHECKHMKE YCNOBWAMK CACTEMEl MEHEOMMENTA CRraHAIaUAM ©
TeM, HTO0E JeMOHCTRMPOBaTE &8 ChnoCobDHOCTE YOOBNETROPATE BHYTDEHHHM W BHEWHKM TpebonaHmMam
[HENDHMED, MYTEM SUEHEN 3TOR CNOCOBHOCTH BHYTDEHHEA UMK BHE LUHER CTOROHOR].

NMpumMepbl —
— Cmandapmid (Mexnuveckue yonoeus) mpetoaanull K cUcmeMe MeHed ¥ Menma.
— Cmandapmies mpeboaanul Kk YINocneyuanuaupoaanHoll cucmeame MeNedxMeHma.
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322 Tun B: crampapT pyKOBOOALMX YHKAZAHAA ONA CHMCTEMLI MeHegwmwmedTa, Crangaprt,
NPEOHASHAYEHHBIE ANA NOMOWK ODTAHKAAUKMK NPM BHEJDEHKK WK COREPLUSHCTROBAHWY &8 CHCTEMb
MEHEOMMEHTS NYTEM OQONONHWTENEHOMD PYECBOECTER NO NEMEHTAM CTasdapTa Tpeboamui K CHoTemMe
MEHEOKMEHTE MMM OTOENBHOMD DYKOBOOCTEA, HE RBBARKGWErocs PABHOIMAYMBIM ONA 3TOr0 cTaqgapta
TpeBoBaHHA.

MpumMepbl =

— Pyxoaodcmao no  ucnonklogadu  cmawdapmos mpeboganul K cucmeme
MeHadWMeHITIa;

— Pyxoaodcmao no co20alumo cucmemMbl MeHedxmMenma;

—— Pykoaodcmad mo adedpenuo/cogepileHcmacaanui cUucmemMbl MenaedxMarma,;

— Cmandapme! pyxogodAuux yxazawuld 4Ona  yaxocneyuanuiupoeannol  Ccucmemess
MeHedwAaHma,

323 Tun C: cTaHgapT, CEAIAHHELIA ¢ CHETEMOR MoHeaMMeHTa, CTaugdapT, NpegHaIHaYSHHLIA
AnA NpefocTAnnNe ks ACNONHUTENEHOH WHPOPMALKMA NO CREUMANEHEIM Y3CTAM CHCTEMbl MEHETHMEHTS
MK PYKCEOOCTEO NS COOTBETCTEVIILMM BCNOMOTATENLHBIM HHCTEYMEHTAM B AONONHEHHE K CTAHJADTAM Ha
CACTEME MEHETHMEHTA .

Mpumepsr —
HokyseHmsl 1o MapMUuHGIoEUU CUCTTeMB! MeHedKMeHmA.
— Cmawdapmer o aydumy, GoKyMeHmMUpOsanLI, UNCMPYEMUPOSARUN, UIMEDEHG U
oleHKe crouMocmu paom.
—  Cmandapmid N0 MapKUpoeaHLio U OLBHKE KUIHEHHO20 LUKNa.

3.3 CEMENCTED CTAHOAPTOR HA CHCTEML MeHemwMenTa (cepua CCM): HaGop TpebopaHui K
CHCTEME MEHEI#MEHTA W CTaHOAPTOR DYKOBOOALWMY yEaZauwi (N, 3.2.1 W 3.2.2) ¥ CBAIAHHEE © HHMRK
CTangapTel (N, 3.2.3), paipaloTaHHeE TEM HE TEXHMYECKMM KOMATETOM,

34 NpoeKT CTAHOAPTA Ha CUCTeMY MeHegsmedTa (npoekt CCM): MNpoexT HadaneHoH
paspatoTiK, PACCMOTPEMKA, NepecMOTpa WNd A0SaEnedds HOBRIX YacTel craddapToR Tpebomaddi K
PYEOROOALME YEAIAHKA HA CHCTERMY MademmanTa (NN, 3.2.1 1 3.2.2), a Takse CERIaHHBIX CTaHJapToR (n.
32301

32 COBMBCTHMOCTE (CTaugapToR): MNMpurogHocTe AHaANOTHYHEX CTAMOAPTOR ONA COBMECTHOM
MCNCNEI0BAHWA NP ONDEJeneHHLX YoNoBHAK, YTo0k BRINONHATE YMECTHEIE TDeDoBaHWA, HE BeidblBan
HEOONYCTHROMND NPOTHEODEYIA.

MprrMedarnns —

I, Onpepanedws zaauscTeoRaHo H2 Pyeosonctea WCOMIEKE 2.

2. Konepetao gns CCM aCcOBMECTHMOCTES O3IHSHEET, HTO OPraHA3auMy MOMyT PEEnnIoBEaTe 0DWWws aneMeHTsl
CTaHgapToe CNoCoDoM COBMECTHOND WCNOMNLIDEAHHS I:LI;HHI.'FH.DM A no '-IEETHI'-'I_I- De3 HEHYHHDTO .D.'g.l‘ﬁanDEale'lFl WA
BOANCHEHWA NPOTABOEEY ALK T]:IEﬁDH.!HI.-'II-'l. HCOBMBCTHMOCTED HE DAHAYABT. 4TO TRKCT O0OLWME ANEMEHTDE CTHHOAPTOR
OansEaH BeiTh HOSHTHYHEIM, XOTH &0 Crsdoedno Bl MMBTE TAEWMM B TEX CNy«aR[k, ROrgd atd NpasTa4eck BOAMOHHD.

3.8 npoyecc adanwia obochoBawnAa (npouecc AQD) [Mpouecc onA cobocHoBaHuA W
OUEHHBAMWA KEOMMERYECKDH COneBpeMadHocTh NpoekTor CMAM (0. 3.4
Mpumedanue — [(lepeoHa4anecHwR 3Hanw3 obdcHosaHMA BeINONHAET aBTop nposkta CCM. Bonen aa

OUEHHOR CTOMMOCTH M BHECEHUA HEODXOOWMMEIX NONPABE0K OH OpMISEYST BXOOHEIS J8HHLIE OMA NOCNeyFoWER OUeHKH
H BEIOAHKM DEXCMEHOALNA (C. n, B.2).

3.7 peputhnxauma. MNogreepsiedne Ha OCHOBE NPEOOCTARNEHWA ODBEKTHEHEE CEBMOETENECTE TOrg,
YTO YCTAHOBRNEHHBIE TPEOOBAHMA BIMONHEHEI.

3.8 panvpaura: MNogTeepHaeHne Ha OCHOBE NPEACTABNEHWA ODLERTHEHLIX CBHOSTENLCTE TOMD, YTO
TpEboBaHna, NEedHAIHASE HHBIE ONA KOHEFETHOMD KCNONLI0BAHAA MW NEMMEHEHAA, BhINCMHEHLI,

3.9 MHHOBAUMA: KoHEYHEIN DeIyNETAT HHHOSALWMOHHOHE DeATENEHOCTH, NONYYHBLLKA DEanMIaume 8
BHOE HIBOMS MWW YCOBEPWEHCTECBAHHOTD  NPoAVETE,  PEANMAYEMOID  HA  PhiHES, HOBOTS WK
YEOBERWEHCTEOBAHHOID TEXHONOMMHECKOrD NPOLECCa, HeNoNeIYEMOro B NEAKTHYECKOR D8ATENBHOCTIA.

310 MHHOBALUWOHHLIA MEHEeOHMEHT. BaavuMocEsiadHLi EOMMANEKS OSRCTEME, HALUENESHHLIX Ha
O0CTHMEHWE WNA NOOGERHaHde HeobDXoQUMOro YOOBRHA MHIHECNOCOGHOCTH M KOHKYPEHTOCROCOEHOCTH
NPEEONEUATAA C NOMOLWEBK MEXAHHWAMOE YIPEBNEHHWA HHHOBALUMOHHBMK NPOLUECCAMK.

311 HHHOBAUWOHHAA OeATENLHOCTEL, npogecc. [pouecc, HanpagneHHsR Ha paipaboTey W
pEANWIAUKI0 PEIYNLTATOE JAKOHYEHHBIX HAYYHBIX WCCNEQOBAMME ¥ paspaboTor NHOO HHBIX HaydHo-

3
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TEXHHHECKWMK OOCTHMEHHH B HOBRIA WM YCOBEPLLSHCTEORAHHEIA NPOOYET, DEANHIYEMEIA H3 DLIHKE, B HOBLIA
WNK YCOBEPIUEHCTROBAHHLIR TEXHONOMYSCKE NPOUSCT, WCNONLIYEMEIR B NPaETHYECKDR OoATENLHMOCTH, 8
TAKHE CBAIAHHEIR G 3THM QONCMHATENBHEIE HAYYHEIR MCCNag0BaHnA ¥ paapaboTim.

4 CokpaweHun

B HAcTOALE M CTAHAAPTE MCNONEIYITCA CNeaVIoWME CORDaLeHAA'

A — AManKa obocHoBanKA [justification study);

CCM — CraHpapTikl) Ha cucTemMy{kl) MeHeEMeHTa (Tun A B v G oM. 3.2.1 - 3.2.3) {management
system standard (s) (being Type A, B and C as described in 3.2.1 to 3.2.3)). OnA uenedl HacToAwens
cTaHgapta nog CCOM nogpaaymeBaioT cTadgapTel HA CHCTEME MEHEIMMEHTA B WMHHOBAUWOHHOR chepe
AEATENLHOCTH,

PDCA — Huen «Mnauupyit — Denai — Mposepai — Dekctayis (Plan-Do-Check-Act).

5 OBwue NnpUHUMNLI

CReaysdu e NoMHLMNEE CNYHAaT pYKOBOACTEOM MO CUSHKE NPUMOGHOCTIA N8 PhiHKS NpennoseHHoR
HOBOH pazpaboTid (paigen §) ¥ NPoYeccos paspadoThd CTaH0aApToR OpraqKuIayned (paznen 7), ecnv HoBas
pazpaboTea Hadata. B MOCT P 55901 «Pykopogoteo no obDOCHOBRaHWED NPAMEHHWMOCTH B paspaboTe
CTAHOAPTOR HA CHCTEMb MEHELHMEHTA ONA  HHHOBALWMOHHBIX Chep OeATENEHOCTH B NPANOMEHAA &
NEWBEOEHLI BONPOCLI-KDWTEPHMHA  ONA adaniaa oDOoCHOBaMWA, OCHOBAHHLIE HA 3THX NpMHUMnax. Ha
COOTBETCTEME 3THM NPHUHUMNEM CNedyeT OUBHHBATE OTBEThH Ha NoCTadneHHDe Bonpocwl. Bonee nonHoe
onucaMue BoNpocoR npMesgeds s FOCT P 553901,

MurunkpoBaTe, pajpabatei@ate W nogdepwweate COM cnegyeT ToNoKo B TOM COy4as, KOroa
COBMOORIOTCR CREnyYKWKEe NPHHLMNSEL

KomMpMepuecKan NpUrogHocTE Mook CCM gomeed  yOoBAETECRATE NOTREEHOCTH M HMETL
UEHHOCTE ONA ORraHWIALMK 1 OPYIHE 3aTROHY TR CTORPOM.

CoBMaCTHMOC T Cnegyer nodgepdrBaTte COBMECTHMOCTE MEROY paaHuibin CCM W
CTAHAARTAMM OOHOMD CEMERCTEA.

NerkecTs NpUMEHEHKA CnegyeT 0GECNEYdTeE NEMKOE NPUMEHEHWE OpradydIausel ooHono
WK Heckonsrny O,

Oxear Temel paipaboTHm CCM gonwed wvmeTe JoCTaTouuys: o0NacTe npUMmeHeHna, 4100w

MEKMKHMTE WM CEBECTH K MEHMMyMY  He0SXoguMocTe B
YIAKOCMEUHANHIKMDOBAHHEE BADKAHTAX CTAHOARTOR MEHEIKMEHTA,

MGkocTe CCM gonmwed BulTe NEMMERWM K OPraHMIaUMAM BO BoEX CEETODAX W
cihepay JeATeneHoCTW W nioboro pazwmepa. CCM He pomosees
NPENATCTEOBATE  Opraddiaudy  Jo8aBnATe, BUODUIMEMATE  HNW
YOUMHBATE @r0 CHCTEMD! YNDABNEHWA 33 Npegenamd TpeGoBaHe
ATOrD CTAMAARTA.

TeXxHHYECKHW HAOeRHBIA DazKc B ocHoee CCM pgomeda newaTe NpOESpeHHas NpaETAEA
MEHEHMEHTE WNKW CYWECTRYWMWE J0CTaTodHe oBOCHOBaHHLIE W
MPANCGHEE DAHHGLIE,

NerkocTs NOHHMaHKA CCM pgonsed GbiTe MOHATHBIM, OOHOIHAYHLIM W CEODOOHLIM OT
npegyoexneHrid 1 nprseHnm K Buakecy soobue.

NpHMeEHMMOCTE ONA OUeMKH CnegyeT npoadanyiaiposate NOTREDHOCTE OpraHuiagnd ¥ poidka B

COOTEBETCTEBMA OOHC-, OBYX- U TPEXCTOROHHER CUBHKE COOTRETCTEMA WK moboit ux

komGuHaymn., B obnactw  npumesenma  paspatoTadmorc CCM
CheayeT YeTHO YEa3aTe NPWrogHocTE ers  WCnoNbacEaMWMAa  gnAa
oueHkw cooteeTcTEMA. CCM gomses obnersate nNpoBedgHre B
OPraHu3aUs aynuTon,

HekmwueHna CCM wue ponkeld BenYate B cebe TEXMWYECKWE YONOBWA,
HENDCPEOCTEEHHD OTHOCALWMECHE K W3OENW (yornyras), serogam
MENBITAHKWR, YROBHAM QYHELUAOHMPORAHKA (T.8. YCTAHOBKAM
MpEOencs] v apymdM Gopas cTaHJapTHIaUKKM NPOOYELHK, KoTOpanA
BRMNYCKABTCR ORTAHWIALWEN, NDMMEHRIDWEHR CTAHOAPT Ha CHCTEMY
WEH & B EHT A,
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MapsmoHKrzaumMa CCM aonsHbl OCHOBLIBATECA HA MEMOYHADTOHEIX M HAEUMOHANbHGIX

M 3EBHBANEHTHOCTL CTAHOARTAX, HE MNDOTHEODEYWTE WM, a O0NONHATE MY B YaCcTH
MO BbLIWEHHR PP EKTHEHOCTIA palboTwl NpegnpEATHA, 33
HMCKMIYEHNEM CNYYAes, KOrga TAKKE CTAHAAPTE OTCYTCTaYION.

HHTerpauua CCM QOnMHE YHHUTLIBATE COBPEMEHHBIE HANDABNEHWA PAIBKMTMA
CHETEM M MHCTDYMEHTOE  MEeHBIEMEHTE W N0 BOIMOMHOCTK
HENONEACEATE WHTETPDOBAHHEA naaxog K CHCTEMAM
pEHe ERseHTA. [pK 2ToM B HACTOALLEM CTAHJADTE NOL MHTEMRAUMERA
8 HHHOBAUWOHHLIX chepax SEeATENBHOCTH  NOSPSIYMEBRANT  HE
TOMEKD M HE CTOMNBKD COBMEBCTHYIO paspatoTiy CCM, ocHOBaHHEE Ha
e0rHeX NprEddnax MO0 9000 ¥ ydene PDCA (Mnadapyia = Denad -
Mpoeepaid = DeAcTeyR), KOTODRIE BO MHOMMX CIYHaAX HE MOTYT DeiTh
MCNONBICEAHE! B CHCTEMEK MHHOBALWOHHOMD MEHEZHMEHTE, CHOMGLKD
BEMIOYEHWE B CUCTEMBl MEHEIKMENTa NPEONPUATHA COBDEMEHHbIX
MEXIHAAMOE W HHCTDYMEHTOR MEHESHMEHTA, NPeICTaBNEHHLIX B
HACTHOCTH Ha PUCYHES 1.

Mpousccel, ONWCaHHLEe B paagene 7, noobHeiM ODpa3oM CCHOBAME Ha 3THX NEMHUKNEX, KOTOPBIE
NPEJCCTARNAIOT KOHTEDMA ANA BEpHdHEaLMHA ¥ BANKOAUKMK NPABHNEHOCTH pesyNeTaTor paspaboTen CCM.

Mpyd HMCMONEIOBAHKHA 3THX NPUHUKMNOE npl paipabotee CCM o ona MCM cnegyveT dMeTs B BKOY
cnedyrmwHe eawiee oTigra MCTT o7 kpynHelx  NPeEgNpUATHA, K3k Npapanse, OoSyCnoaneHHoe
OrPaHKHE HHOCT N MOk B OUHaAHCOBLIX PeCyYDoon;

- ana MCI ropaago TpygHes Nony4YnTs GocTyn K Tpebyvenol MudopMaun ¥ yNpaenaTe Takon
MHEOOMALKENR, B TOM Y9HCNe OCYLECTENATE 88 NOAGEEHKY W AKTYANN3a KK,

- MCM We ecerga pacnonaraT Heobxogumeiss HabopoM cTaHdaprToa, EOTODRLIE NoOMOoOramlT
OCYLYECTENATE QeATENBHOCTE B KOHERPETHRIX cdiepax,

- FACTT He MOryT NOoSEONETE WMETeE CNeUWaneHeER NepooHan, OCYLWWeCTANRIOWHA MEHE IHEMEHT
pHCKA;

- pacnopasedne pecypcasn MCM 8 Oonewel CTENEHW J3BMCAT OT MEMNAHMA YY4peguTensi
pacnopAsaTecA CBODOOMBIMKA COEOCTEAMM B NUYHBX, Y280 B NPOMIECSCTEEHHEX Uenax, a notosy MEDN
TPYOGHES DEANLHO OPWEHTHROBATLCA Ha YACBNETEODEHKE NOTREOHOCTH noTpeduTeneH,

- e MCT, kak Npaeuno, OTCYTCTRYET ACMHHEIR MOHUTORWHT JEATENLHOCT W ocnabned soqTpons
33 NOCTHHEHHEM Uened, BcnedcTeMe Jero obpaTHas cofAdk KODDeKTHPOBEM ASRTENLHOCTA B 3ABHCHMOCTI
OT PACNOMASHHA DEeansHO QOUCTHMHYTLIX W NNAHHEPYEMbIX PEIYNBETATOR RBAAETCA MEHEE ONEDATHBHON K
acpcpEKTHBHOA, B peayneTaTe Tpedya Gonblie BReMEH W BOIMOEHOCTH NDEEHNEH0 M BRICTpO pearkiposaTh
Ha DAINHYHBIE OTHNOHEHKS 0T JANNaHHPOBAHHLIX PEAYNILETATOR,

MpumeHeHre CTAH0APTHLIX METOLOB MEHELHMEHTA 334ACTYH HE SaeT OO0MMHLIX pesyNeTaTos
BCNEACTBHE TOMD, 4TO MHOTHE ACNEXThl BAWAHME HA EOMNESHAR W @8 NEpcoHan ocTasnToA 3a GopTom
HEOGXOOMMEX W ONEDATHBHEX peweHHi. MHorme NPoMIBccTEEHHBIE M KOHCYNBETALUMOHHEIE KOMNEHMEA
NPWOEEHHEANTCR ODWENPHHATEIX NOGRCZ08, COeaW KOTOPEIK NPESANMEYET YEMNEYEHWE DAIDKTHEM CHCTEM
MEHEBOMMEHTA EAYECTEA, NDOSKTHOND MEHEMMEHTA, MEHETHMEHTA PUCHCB, WNK TAKOTS NONYNADHOND
CETOAHA HANPARMNEHHA, KK HHHOBAUMOHHLE MeHed#ManT. ToRopR O NepCrekTHBHOCTH MHOMME M3 3THX
MEXIHAIMOE, KOHCYNETAHTE 334aCTy0 DaHTAIMPYIOT ¥ BEOOAT B 3aCNyMOEHME HEOMNLITHLIX MEHEIREepOos,
KOTODBIE CTREMATCA K OCEOCHWED HOBLIX ANA HMX DhiHECE, HE HMEs Npd 3TOM  ACNMHOMD  OnETa,
obpaIcBaAHKA, DECYPCOE, W NP 3TOM ABHO ATOM HE OCOIHARAR,

EnarononyYuble  EOMOSHWA NESOnoYMTanT  pPYEOBCOCTROBATECA COBCTEBEHHLIMAKM NPAKTHAKAMHE W
CREdoBATE 3APSKOMEHACBABRWER Cce0A KOPNODATHBHOW EyNbTYRE. BEIyCNoBHo, ONbIT MHOMD SHAYHT, K
O0XOOHEE KOMOAHWA HACTOMNLKD YEEDEHL B CBOMX CNOCODHOCTAX W BOIMOMHOCTRX, YTO MNODoOR HE
SAAYMEEBIIOTCR 0 MHOTKE TOHKME M YYBCTBHTENBHBE ACNEETAX CAOSR OOATENBEHOCTH. CHM NpoacnwanT
DPHEHTHROBATECA Ha NPAKTAKY, NPHBEOWYH K GOCTHIHYTEM HA JaHHLIA MOMEHT WA B NPOWNOKM YCNExKanm,
M, K COMANEeHWD, Boe Janee YOAanARTCA OT OCOIHRHKA, Y4TO TO, Y4TO BYSDa WNH 0a%e CErogHA eWeE Morno
NEMIoQMTECA, YHE 3aBTPa MOSET ChIPaTh My WYTKY B OTOOBMHYThL CEPuEdHuid GHMIHec Ha Jageoprn
CTOEMATENLHD PAIBMBARWErOCH MNOGaNsHOND PhiHKA.

BONBEWWHCTES CHCTEM MEHELHMEHTA PACCHHMTAHS HA HENPEPLIBHOE YITYYLLSHWE M NOKMOrAET QOCTHIATE
HEAHAYMTENEHEIX YONEX0E B TORM CNYSas, SCNd Y KOMMAHKA W TAK Boe xopowo. Ho 4To OenaTe B Cnyksac,
BCOKW OENa WOYT HE O4eHb XOPOWo, 8Chik pECYROOE HE XBATAET, 3 NPOUSHTE NO KReJdTam NPeRsiwaoT
COR0HWR YPOBEHE O0X00HOCTH HOBOK KOMNAHKK HA HOBOM QNA Hee poitke?

Ha pucyHee 1 NpeacTagnede Te MEXaHHaMb W WHCTRYMEHTE MEHEIHMEHTA, KOTODLIE HAKDONbLIHM
obparoM nNogxogaT  AnR DEAnWMIaUlMK HHHOBALWOHHOR CTDETErMd W KOTODRIE  NEegnoYTHTENsMo

]
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WCMONEICEATE B CHCTEMAEX MEHEOLRMEHTI WHHOBALUWMOHHDN JeATENsHOCTH W BEmoYnTe 8 CCM. Muorwe wa
ATHE MEXAHWAMOE W WHCTPYMEHTOR paipafoTadel HEEOTOROE BOEMA Hadad, KOr0a MHHOBALWOHHEIM
MEXIHAIMAM HE YOENANGCE CTONE NPMETANEHOE BHUMAHWE, KOTda © HWX TOBODWMOMW HE TaKk MHOIMS, Kak
CEMOOHA, XOTA YHE W WCNoNbIoBanid. Tem we MEHSe, 3T MEXSHRIMb W HHCTDYMEHTR YOORNETBODAKT
COBPEMEHHBIM TDEEOBAHWAM K ONPEQEneHUAM, YTOGbL 33HATE CEOR MECTO B CUCTEMAX MHHOBALWOHHOTD
MAEHEDEMEHTA,

Tamwe cnedyeT vWMaTe B BAOY, Y9TO ANA OOCTHHEHWA CBOWX UENed NpegnpuATHAM, NPEskOe BCero,
HECBX0OMMO YOENATE BHUMAHWE CIE0YIOWKKM BHOaM WHHOBA LW,

— TEXHONOMAHECKAM

— COLMATEHEIM,

- NooaYKTORRIM,

— ORETAHNAALKMOHHGIM,

. MADEETHHIOBEIM,

Mer  HeobXoOMMOCTH  BO3MOMHD  PACCMOTPEHME MW OPYrHMx  BAOOE  MHHOBAUMA, OOHaks
BkiLUENEDEYHCIEHHLIE MOKHO PACCMATPHEATE KAk HAWGONes OBLLMWE W HCNONEIYEMEID .
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Pucybior 1 — MexaHuame! 1 HHCTRYMEHTE! MEHELHMEHTS HHHOBALNOHHEIK NPegnpEUATHA

MpegcTapneHHbe  MEXAHHIME W WHCTPYMENTE  MEHEOSMEHTA HE ABNSIOTCH  S0WMHCTREHHD
BOIMONHEMKA, 3 NpPHBESEHE A0eck KaK Havbonea NOAXOJALME ANA UENEd MHHOBALWOHHOR JeATENEHOCTA.

6 MNpouecc aHanu3a o6OCHOBAHWA W KPHTEPWUK

6.1 OBwme nonoxeHua

B aToM paigens NpUeedeHs onvcadkie Npouecca adandaa obocHoBEaHWA (A0 onA nogTeepxaequs M
CUBHENA PLIHCHHON CROREPEMEHHOCTIH Npeanoxanikia no CSCM.

B amanwa oGoCHORAHWA PEEOMEHOYETCA BHKMATL OUSHEY TEEYWErD COCTOAHWA OeRTenbHOCTH
NEEONPHATHA B MNAHE S0 BOSMOEHOCTER OCYWECTENATE HHHOBALKMOHHYID OEATENEHOCTE. B paccmMoTpeHHe
DEKOMEHOYETCA BENIOYAT: CRELYHUKE ACNEKThI

- CTRPATEMHECKHA aHanKl cpedbl, YCNOBAA W BOIMOMHOCTEN ANA WHHOBAUMWOHHOW OEATENbHOCTH Ha
OCHOBE SLEHEK

- OTEDBITOCTH W HEODWCEDMMHHAUWOHHOMD XApPaKTepa TOProBnd, GOCTYNa K PhHKY, BOIMOKHOCTH
NEAMEIX MHOCTRAHHBIX MHBECTHLKMA M NONHTHEKR B OTHOWEHKKA CTEHOAPRTHAA LMK,

= HWCMONbIVEMEBX NPHHLWNOE HaydHblX WoCnegoBaddd W paapaboror (HAOHEP), cTHMynEpyiowMx
BEEOEHWE HOBLLECTR,

= UMEpoBck NONUTHEK, DAKWeR BOIMOMHOCTE WHPOKOID HCNoNBI0BAHWA TPYQOEMEMK NNaTdopm
HHPOPMAUHOHHD-KOM MYyHUKALBOHHER TEXHOMOMA (MKT), nogoepsyeaiowqy WHpOoKMA CnekTp ukdpossix
NEUENAOHES NPOrpamm,

- MHppacTpYETYRHBE NPpeolpasoBaHyA ¥ OMpaHHHYEHHR B OTHOWEHKKM BOIMOKHOCTH HHMUKMDOBIHKA
GLICTDOrD CTApTa;

@
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- COCTOAHKA CHOTEME! MEHELEMEHT IHAHWA;

- AHANIAT NOIMUWOHKHPOBAHWA ORTAHMIALMK Ha PllHie.

3TH acmenTe NpUBEOSHE Ha pHCyHEE 2, TOe B BMOE CXEME NPeOcTasneHe MEXIHWIME 1
MHCTRYMEHTE MEHEOMMENTE ONA paspaboTil CTRaTerndd NPEANpHATAA, & TaKEe WX NPHMEHEHWA NpW
COITAHMA  MHPPACTPYETYDLl NPSANDPHATHA, NPUOGRETEHMM W WCNONLIOGAHWM  JH3HWA, 8 Taoke @
MOAMUHMOHHDOBAHKK  NPEQNPHATAA  Ha  COBDEMEHHOM  PRIHEE  WHHOBALWOHHOR — NEoOykudd.  3TH
NPEAnoUYTUTENEHLIE MEXAHWIME 1 HHCTRYMEHTE MEeHEI¥MeHTa Ueneconfpasdo, B NepEyss od4epeds,
MCNONBI0BATE OMNA PaInatoTEd CHCTEM MEHEOMMEHTa WHHOBAUWOHMLX NPEENpUATHR ¥ CcTaHMgapToR OnS
ITHX CHMCTEM.

HHCTRYMEHTEI MeHeMMEHTa HHHOBALMOHHEIX NEELNPMaTHi

CrpaTterms

o YNpagnedde e3ammMooT-
HOLEHWHEMIA © KNFMaHTaMIKA

m MHHOBAUAOHHBIA MEHELKMEHT

m CTpaTerva ronyGoro okeaHa

MudpacTpyktypa SHaHuA MoavuvwoHUMpoOBRaHME
B Llenoqkn gobasneHHOR B [lo3HaBaATENLHARA ® [MpuHumn Naperto
CTOMMOCTI BEOHOM KD :
| JnaeHeid xBocT
B PEMHXHAHHMPKHT H OOyHaULERACH
BMaHac-Npoueccos OpraHA2auma = Web 2.0
B [1poEKTHRIA MEHEIHXMEHT B MeHESORMEHT IHAHMA

FPHCyHOR 2 — MHCTDYMEHTE! MEHEONMEHTA HHHOBALMWOHHEIX MPEgNpUaTHE

BeaycnoaHo, OJaHHOE  OSNeMWe  ABMAETCA  BECEMa  NPUBNMMEHHEM. HanpuMep, WHCTRYMEHT
#YNPARNEHHE BIAMMOOTHOWEHKAMK © KNHEHTOM: MOMET GTE MCNONEIOBEAH HE TONLKD ANR BLICTRAMBAHWA
CTOATEMMM DPraHaIauMi, HO W ONA OUEHKN 88 NOIVLWOHWDCEIHWA HA DiHES. NoaToMY JaHHAA CXEMa MOKET
PACCMATPHMBATECA KaK 0OHMA W3 DOSMOKMSIN CTRYKTYR ANA  NPWMEHEHWA  BOTMOMMB  MEXSHMIMOD
MEHEIKMEHTA.

6.2 Mpouect aHanKia oBoCHOBAMKMA
Mpouece ananyaa obocHoRanKA (A0 Ha paapatoTey npusMeHaM & nocomy npoesty CCM. Ol cocTouT
M3 CRE0yHLME ATanoB:

al aHan®as 0GoCHOEIHKA aaTopom npoexTa CCM 1WNK 0T ro KKMeHl,

&) HEIABACHMAA OUEHKS NDEONoWEHHS C UeNbid PACCMOTDEHWA BONPOCA, SBNASTCE MK aHanMa
OBOCHOBAHKA OCTATOYHBIM MITM HESEROOWMO NDCAOIEHTE 3Ty patoTy,

B) HEIABHCHMAA OLEHKS aHandaa oBocHOBAHKE W NOOTOTORKS OTHeTa (O0KNana, pekomMerddanni),

KOTOPBIA BEMOYAET CREQYWYED MHROpMaUMIo AnA oB0CHOBAHWA NOSQNoHEHHR B TEHEHKE NOCNELYHLLEND
B0 PAcCMOTREHAA

- PEKOMEHOALWK C KPATEMM MINMKEHAEM UeNecoobpasHocTy, BENIOYEA NReanodTHTeNsHY oinacT
NEEMEHEHAA 14 TAN OOKYMEHTE;

- METOOE  OUSHEM COOTOETCTEHA [NDM WX HANWYWKW]  NEeOnosesHors  cTaH0apTa,  koTopkIA
RACCMATPHMBARTEA D KAYECTRE CAMOMD NOOXOAAILEnDS ANA NONLIGBATENER ATOMD CTAMAAPTA;

~ KPATKOE WANOHEHWE OUEHKM aHan92a 0fcCHOBAHKWA, BENKYAA DacCMOTPEHHEIE IHEUMMEIE RaKTOpk
53 1 NPOTHE;
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~ COOTRETCTEYIOWAA recrpadr4eckas, OTRACNEBAA M KOHTAKTHAR WHgOPMAUMA, NOATOTOBNEHHAA W
cOOpARHAA BO BREMA CLEHEN,

— WOEHTWRKWEALKWA aBTOROE OOKNa0E.

Uens HeIapHCHMOR CUEHEW — 03Tk GECnpMcTpacTHy W O0bekTHEHYID WHOOoPMaUKMD B KadecTee
OCHOBBI AnR oT4eta. B oTyeTe cnegyeT NpeacTasuTs AoNSnHATENEHY IO KHRORMALMID G TeM, STOSE! MOKHE
GhING NEHHKMAaTE KOMNETEHTHLIE DEWEHHA B Npouecce 00o0peHHA,

Ona MCI #e sce 24 aTane s0ryT BeiTe MCNOMNL3a08adsl. MHOrga gocrarodHo NpocTo orpaHuYMTECA
OUEHKOR aecnepTa. MenartensHo NPUBNeKaTe ANA 3TONR UenNd HEISBMCHMONS JECNepTa, HO ecnd ato
JATRYOHATENERD, BOIMOMHO NPOBOOWHTE OUEHKY YORNHAMKA CNEUMandcToR Camol  OpraddiIagnd  npu
YENOBMKA, YTC 0K 08MaJainT SOMEHbMY  IHAHWAMK 4 ONBETOM. HElaBucHMAaR OUSHES NDESNosEHHR,
YEAZAHHAA BbllUe B N, B}, TaKHEe HE AENASTCA 00A3aTENEHON, HO ¥enaTenbHa.

MacwTalh aHanwia oSOCHORAHKWA MOMET MAMEHATLCA OT HEIHAYWTENEHOMD 00 GONee BaXKOro B
JABMCHMOCTH OT OHMIASMEDR HIMEHEHWA B NPAKTHEE MEHELEMEHTA.

ATOT NpoUEcc OOMseH NoMode NOSTEEDOWTE  Halk€ue noTpebHOCT B 3ToM CTasdaprTe ans
CRTAHHIALKA W OXBAT OONACTH BOIMOMHBIX MAMEHEHKEA.

B goknage wnn QoRYMEHTUROBAHHOM DELWEHKI NT aHanway oBocHIBaHMA QonHHa OeiTe YEA3aHa oaHa
W3 CREOYIOWHX DEKDMEHRTALKA

- OTEMOHWTE,

- NooTEEpOnTE,

- NepecMoToe T,

- CTNOHKTE A0 BRIACHEHHS BOIHWELLIME BONPOCOB.

6.3 KpuTepvi onA aHaNKia oBocHOBAHKWA

B npenoseddd & K FTOCT P 55901 «Pykopoacteo No oDOCHOBAHWID NPAMEHAMOCTA W paipaboTie
CTAHOAPTOA HA CHCTEMbl MEHEMMEHTaE ONA  HHHOBAUMOHHBIX chep OeATENEHOCTHE NEpeYMcned pAag
BONQOCOE, KOTORLIE CNEeayeT HCNoNeB30BaTe B KAYECTRE KpWTepHeR ONA oDOCHOBZHMA W OUSHKH
NPESNoHREH oMo NpoekTa CCOM. Paspaborurean npoekta CCM cnegyeT yYUTRIBATE NRWHLANE, WIN0WEHHBIE
8 paagene 5, 1 0GpawaTEcs K BuIWEYKaA3aHHeIM BONPOCasM NPpK NoQroToBRKe CEOBMD aHaniaa obocHoBaHMA.
NepeyeHE BONPOCOR HE ABNRETCA WOYeDNBIBAKWKM ¥ CNegyeT NPedocTABNATE NSy SONONHATENEHYH
HHPOPMALUMD, KOTODAA MOMET OriTE YAMECTHON.

SHAYMMCCTE W NPWMIDOHCCTE 3THX BONPOCOR MOMET HIMEHATECA B JABMCHMOCTH OT XapakTepa NpoekTa
CCM. AHanys oSoCHOBAHKWA OOMKeH MoOK33aTe, Y4TO BCE BONPOCE NPWHATE BO BHWMaHWe. Ecnkl Oyoer
DEWEHD, 4T0 OHA HE COOTBETCTEYIOT YacTHON CHTYaWHK, TO CNeayeT YeTrd 3aABNTE NPHRYHMHE TAKOrs PeLLEHHEA.
Mpegnosexse soporo CCM Tina C vne HeaHaunTens el NEpECMOTE CYLWeCTEYIWENDS cTaHgapTa noTpebyvior
MEHEE CTPOMHX OTBETOR HA BONPOCE, Y8M B Chydas npeanoseqdA Hosor CCM Tuna B.

Mada (nogpaageneHvA Opraddlagumn), OTEETCTEEHHLIE 33 OUBHKY adanuia oGoCcHORAHKA, OONMHLE
HENONEICEATE 3TH NPHHLMNGEL W BONSCCEl ANA BRILUSYKEASAHHBX KPUTERMER, HO 0HA HE OrPaHHHEHa TONbRE
ATHM. DCobeid acnekT koHEpeTHoro CCM mMomeT noTpebosaTe PacCMOTREHWA DONCNHUTENBHEX BONPOCOE,
oand Tors 4Tobbl CUEHHTE OOBEKTHEHO NPWIOOHOCTE NpeAnoReHHoro npoekta CCM ONA KOHEDETHOMD
NEEONPHATHA W CETMENTa Phidka. B npoueces OUSHKW aHandia ofocHoBANKA aBTopY MOrYT BulTe 3a0aHE
BONDOCH, Y4TODE BHECTH ACHOCTE B OTBETE WK NONYYATE A0NONHHTENEH YD HHDODMALLKID.

Mew aHankae 0GoCHOBaHWA Tarwe Lenecoobpasko NpoecoWTe NepacHaqansHyiio OUEHKEY DWCKa ans
NEEONpPHATHA, YHACTEYILME B WHHOBALWOHHOR OSATENBHOCTH, © UEMNBK yoTaHdoBneHda ponv CCM ans
CHAMEHWA pdcka. Ona atoro uenecoodpaide dononeiopate [OCT P 31000 - 2010 «MeHedMMenT pHcka.
ModHyAnNs ¥ PYECECOCTESY, 8 TAKKE JPYTHe CTAMAARTE B 0GNACTH DUCK-MEHEO%MEHTA.

B atom cny€ase smoseT ObiTe HONoNe30BaH WTELAUMOHHBIR NpoUece paspafoTil CTAHJApToOR Ha
crcTemMel  mexHegwmenta (CCM) MHHOBAUMOMMEIX NPEONPHATHE, NPeOCcTABRNEHHER HA PUCYHKE 5 M
HCNONEIYOLWMIA B KAYecTBe KPWTERWMA OMNA OUBHEW CEBOSW HHHOBAUMOHHOW QEATENLHOCTH W OUEHKH
TpebosaMuis CCOM cHrMeHWE DUCKa 00 DONYCTHMONS YpoasA.
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Pucyrok 5 — HMrepaumoniein npoyece pazpaloTed CTaHgapToR Ha CHCTEMbH MEHEQMMEHTA MHHOBALMOHH LR
npeanpaaTH

Paspabotka CCM npegnodTUTeneHD J0MEHa OCVWLECcTENATECA © WCNOMNbIOSAHWEM HHCTRYMEeHTOS
NPOEETHING  MEHSIHMENTS, OCHOBaHHEX Ha WCO 21500 - 2012 «Pyko@ogcTes No NPOSKTHOMY
MEHEIMMEHTY *.

B cnydae, ecnd edeapedne CCM He nOIgonKt OQocTHYE RENagsors CHEHEHWA YPOBRHA DHoES,
HEOBXOOWMMO NMAG0 HIMEHUTE NpoekT COCM, NUBo BHECTH KOPPEXTHAEL B WHHOBALWOHHYK JeATENEHOCTE
NpednpUATAA.

MET poryT WCNONB3ICBATE MNOMOWE OPYIME OPraHyIauyE, W, npexnoe scero, gpyrae MCN, onA
OO BEOMHEHKA YOMNKME B CNY4ae OTCYTCTBMA JOMMHEX PECYDCOE WNK ONLITE B WCNONBIOBAHAK PECK-
MEHEOMMEHTA UNK NDOEKTHOMND MEHELHMEHTA.

7 PyxkoBogcTeO no npoueccy paipaboTku M cTpykType CCM

71 OSWKe NonoMeHHA

Paipabotiy CCM genecoobpaiig HaddHaTE B TOM CNyHas, SCnd 04a CEAZaHA W OYIeT BNWATE Ha To,
YTO KACABTCA.

- Oanexo WOYWero BoagefcTEMS 3THX CTAHZapToR Ha NpakTHey Buadeca;

- BAMHOCTH NOQASEHKEA 3THX CTAHAAPTOR, B TOM HWMCNe IAWHTEDECOBAHHEIMK CTOPOHERN,

- NPaKkTHYECKON BOAMOMHOCTH BOBNEYEHA MHOTME QDYIME Opraduiaum9i;

- PLHOYHOR NOTPESHOCTH B COBMECTHMEX W COMACOBAHHEE CTAHQADRTAXY HA CHCTEMb
MEHEIMMEHTA.

Pazpabotea W nepecMoTp Boex COM O0MmeHbl CNEAoRATE 33 NPOUSCCamME, ONMCcaddeiMd B 7.2, B
CNYHAE, KOFDa YePHOBON BAPWANHT JOKYMEHTA VEE HANWCAH W NPWHAT 33 OCHOBY ANA NpeanokeHHoro COM,
cnedyeT YOTAHOBWTE CTENeHE NPHMEHEHWA DeKoMEeHDaudh B 7.2 W 7.3 Ha OCHOBE 3AREpLSHHOCTH
O0KYMEHTA.

Boe cTaHgapTel Ha CHCTEMEl MEHEOMMEHTA DOMKHbE WCNONLIA0OBATE COMMACOBAHHYIO TEXHONOTHIO ©
Ten, 4T0Gk OHM Boilv yOoBHLIMK B ACNONEICEAHNA M COBMEBCTMMBIMA 00V © apyros. B Tex cnydvanx, korga
ITe NEAMEHHME, B CTAHOAPTAX Ha CHCTEML MEHEIHMEHTA CNegyeT WoNonbIoeaTe obWue anemMedTs,
KOTODBIE BON¥HE BbiTh PACTICNOMEHE B O0HOA W TOK e NOCNeqoBaTeneHOCTH (S, 730

CnegyeT TWaTtensHo NPoOSKTHPOBATe  apxHTEKTYDY CEeMERCTRa  CTAaHJAapToR  HA  CHCTEMB
MEHEAMMEHTA, 8 Takke ONPegendTe PONe EAMOOMS OOKYKMEedTa B aTol cepud. NMobele cTaHOapTbl,
CEAJAHHEE C© CHCTEMOR MeHedmmMedTa (TMna C) B paMeax  capdd  CCK,  DonwHE  NOAHOCTER
COOTBETCTROBATE CTAHAAPTaNM TPeGOoRaAHWA K CHCTEMAM MEHEDTEMENTA (THN A), BCNK TAEKME HALWOHANBHBIE
MM MEROYHAPOOHEE CTAMOARTE CYLWECTRYT. CTavaapTe Tna A W B, kak npasuno, paspabaTui@assTon
NAGD  MEXGYHADOOHEME  ODTAHWIAUKWAMKE N CTAHJALTHAIALMK, NHED HAUMOHANEHEM ODTasoM  nNo
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cTaHgapTaaund. MCN pekomerayeTcrs pazpabaTeeaTe cBoW coBCTEBEHHLIE CTAHAApTw Twna B w C B
CyYae, ecnd CYWEeCTEYET CTaHgapT Tena A B chydae, ecnd TAKSro HauWMoHANeHOMD cTadgapra we
CYWECTEYET, B KadecTee Galoporo cTaHgapTa A MOEET GWTe WCNoNLIoBaH NME0 MesdyHapoaHblit, NMGo
MEHIHAHHLIA Ha MEKOIYHADOOHOM YROBHE CTAMAADT ABTORWTETHOR OPraqHdiauqk no cTaHLapTHzauud. B
cTaHgapTax Tana B W C He peHKoMEHgYeTeA NDeAcTaBnATe JORONHWTENbMbIE TReDOBAHHE K CHCTEME
meHeMeHTa. Mpa paspatoTee cTaMdaproa cepdd CCM No BCNOMOraTeNbHbIM HHCTRYMEMTAM CREgyeT
COOTRETCTEEHHO HONONEIOBATE NONGHEHHA N, 7.2, CTaHgapTel TNa © ABNAINTCR HEIABMCHMEIMKE, NCITOMY
HET HECOXOOMMOCTA COMMAacoBEBaTE MX CTRYETYDY CO0 CTAHOAPTaMK Tdna A wnd B, OgMaks npu HandHuu
aHANOTHYHBIX JOKYMEHTOE K3 OPYTOR WK Tol we camol cepuw CCM, wa atot dakr cneayet obpatute
OONHHOS BHUMAHKE W COMrMACOBATE SaHHOS DELWEHKE,

B cnydae, korga npeanonaragTel paipaboTead pYHKOBOOAWLME YHAIAHHA NO CHCTEME MEeHeIMMERTa
OHEHE BAWHO YETKD ONPeJeniTe WX GyHELKMK BMECTE C WX KODPEenAUKEed ©o CTaHJapToM TPeSOoRaHWA K
CHCTEME MEHEDHMEHTA, HANDUKMED:

- DYKOBOOAWLWE YEAIAHWA NO MCNoNLI0BaHKI0 cTaqdapTa Tpefosaqui;

- DYKOBOOAWWE YEAIAHWA N0 YOTAHOBMEHHDEANMIALWNA CHCTEMBl MEHEIMMEHTA,

- DYROBOOAWMWE YEAIAHWA NO COBEPLWEHCTREOBAHWEN YCUNEHMK CHETEME MEHEIMMEHTA.

B cnyd4ae, Koroa  NpeOnoMeHHsd  cTaMgapT  Ha  CWCTEMY  MEHEIEMEHTAa  ABNAETCA
YIROCN2UHANMIMPOBaHHEM, TO B GOMONHEHHE K yHE AM2I0WEYCA PYHOB0ICTEY NEWMEHAIDT CIredyowes;

- Yakocneynanmavpoeandan CCM fonwHa BelTe CORMECTHMAa W COMMAacoBada ©  o0ljMM
CTAHOAPTOM HA CHCTEMY MEHEOMMEHTE, SCNH TAKOR CYLWECTEYET,

- nKda  (NoApa3gensHye OpraduMIadiie), OTEETCTEEHHEE 33 oDWWA CTaHgapT Ha CHCTemy
MEHELHMEHTA, MOMNYT BblJBHUHYTE JOMONHHTENbHEIE TREGOBAHWA, KOTOPLIE A0NEHE DbiTe yOOBMNETEODEHE,
WK METOOR, KOTODLIM HECDXOOHMO CNegoeaTs,

- MOrYT NOTPeDoRaTeCR KOHCYNETALMK C© JPYTUMK NOOPa3gene A WNK DHUamMd, a Taoke C
HALWOHANEHEM OprasdoM No CTAHGA0THIALUKK N0 BONPOCAM OUBHEW COOTEETCTRHA.

B cnydae pazpaboTel yIKOCNEUMANHIKMDOBAHHLIY  AOKYMEHTOR CReQyeT YeTHO ONpedendTe WX
PYHELAH W BIAMMOOTHOWEHKEe © obwke CCM (T, QononHWTENsHLIEe  yaEOCNeUHandIMpoBaH Hshe
TpebOBaHHA WNH METOOLI, KOTOPBIM HEOBXOOWMS CRNENoBATE).

B yakoCnelWanianpoBan Ex DOKYMEHTAX CNeqyeT BCarda ACHD NOKAILIBATE [HANDUMED, © NOMOW B
DEIHER THROMPAHYECKHE CTHNER ) THN NPELOCTARNASMOA YAKOCTEWAANWMIADOBAHHCR MHDODMALMA.

Hise npegcTaBnedbl MONGHMEHWA, PACCMOTPEHME KOTODBIX PEKOMEHOYETCA BEKMKYaTe & COCM npw
dopHyndpoBaddd  TpeboBarHi, NDebABNAEMEY K CHUCTEME MEHEOXMEeHTa, e& paspaboTke
Mo LOEEHaH 0.

He Boce BONPOCH. BENKHAEMBIE B DAINWYHEIE CHCTEMBl MEHELEMEHTA, HANPWMED. B CHCTEML
MEHELHMEHTA KA4eCcTEA, CNegyeT yYMThBaTe K PacCMATPHBaT: ONA WHHOBALWOHHEX HanpaeneHd
geaTensHocTd MCT B cuny My HEIHAYWMTENBEHOMD BAHAHKMA HA KA4YeCTEO OCYLYECTBAEHHE WHHOBALWMOHHOR
OEaTENLHOCTA NPUMEHMTENEHO K BoasaossocTam MCT.

B HacToALEes CTAMJAPTE ANS WHHCBALWA NPeqnoweHs PaccMaTpreate CNedyilwWe NpHopHTeTHbIE
BONDOCH

- NOCTAHCEES LENEH WHHOBALUMOHHOND MEHEIMMEHTA,

- TpeOOBAHKA K CHOTEME MEHELHMEHTA,

- MNAHADCEAHNE COA0AMKA, NOOASLHAHMA W YNYHWEHWA CHCTEMEl MEHEONMEHTA,

< BHYTPEHHE 8V ONTR [NPORERKK).

7.1 MoctawoBKa Yeneid 8 obNacTi MHHOBALUKMOHHOND MEHeIMMENTA

Oprannaauky cnegyeT pazpaboTaTe NONWTHEY B 0GNacTv MHHOBAUWOHHOTS sMeHedsmeHTa. Ona Toro
YToGkE JaHHaA NoNWTHES OQeRCTROBANA. DYROBOSCTES OOMMHO MNOCTABWTE YETED ONpegeneHHEe Wenu, K
OOCTHHEHKID ROTOPLIX CTPEMWATCA opranvaauyqa. He obAzatensso, yTobsl 270 OCYWECTEAANW nNped-
CTABKMTENK BLICLWEND PYKCBOOCTEA. HO PYROBOOCTEBO OON#HD HECTH OTEETCTEEHHOCTL 33 NpOBEOEHWE ITOR
pabOTii.

Heobxogumo, 4Tobel 2TH Ueny Gd TOYMHEMKE W ACHBIMKM W Dbk HANPaBNEHL HA TOo, YTO ABNRETCA
OEACTEXTENLHE BAMHBIM ONA ORraHKMaaLKd W noTpeGuTenel. YeTAHOBHME e, cnedyeT onpeaeniTe CooKKH
WX BENONHEHAA.

Heobxogumo, 4TOGH UEN  Opradkdsaudy Gbind  peansHeme W OTHOCHDMCE K DOCTHEA MM
peIYNLTATAM, HANDAMED TAKKM, KaK:

- BeINONHeHWe Tpebopanwi (noTpebuTenei, obasaTene B ¥ A0, ) K NPOOVELMA W YCITyrans,

- BRINONHEHWE 3FANNAHKPOBAHHOMD rpadiria;

- WOEHTURHEAUAA BOSMOMHOCTER ONA YNYYSIWEHKA,

= WMOEHTURHEAUAA HOBEX BOIMOMHOCTEN, CEARAHHLIX © DEIHKOM,

Heobxoaumo, “Tobel COOTBETCTEYIIWMKE LENH (HAaNpUMeD, XapakTeprcTEn dyH KLMOHADOBaHWA Mmpo-
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LECCOB, NOCTORHHOE OOHCRNEHWE WNKM YNyYWeHKe) YyCTAHaBNHBANMCE ONA COOTBETCTEYVIOWME YHacTHOE
OPraHu3amMy (HanorMep, NINOCKKWE PECYDRChl, NPOMIBSOCTEO, npogawu). Bamuo, 49Tobel pyROBOOCTEDS W
pabOTHMKK ORPTaHHIALMA 3HANW, Kakks cOpaiom oMM BHOCAT CBOW BKNAL B QOCTHEEHHE uened B obnacti
OEATENEHOCTH ORTaHraan M.

B HekoTOpkIX CNYy4aax ONA BuNonHEHAA LenK MomeT noTpebosaTecs YeTaHoaUTe GONee KOHKRETHBIE
LENH, CEBRIAHHEIE C BolNOMHEHWEM YACTHRIX TREDOBAHWE COrMAacHD, HAanNPUMEeD, ExeOHEBHLIM NNadamM, 3To
MOMET NPHBECTA K HeOBXOAMMOCTH YOTAHCBNEHHA 2l Bonee NOKANLHON UENH N0 YMEHBLWEHAID BPEMEHA
BRINGAHEHKA OTEEMNEHLIX MOOATANCE, BXOASLME B 0DWKHA Npouscs.

HeobxoQuMo, YToSE Uemd CeNC HIMepuMERKE. O 0omsHe DelTe OCHOBAHE HA AHANKIE TEEYLWErD
COCTOAHMA [CTATYCA) NPOOYETa HNW NDOUBCCa ¢ HAMEREHMEM YNYYLWKTE DeayNeTAT TakkKm oGpaaom, YTobs
Ero GhiNo MOKHD HAMEDHTE.

CnegyeT onpeqeniTs, KAKWe Uend opradd3adus CTAaedT nepeq cofol M CHONBEOD Bpemesis DyoeT
3ATPAYEHE HA WX OCCTioKeHMe. CTREMNEHME «0enaTe Nydles ABNZETCR GRandm HendHuess, a He LUenkio.
Opradyaanka Acomeda BeiTe CnocofHa NPOoRepHTE QOCTHMEHWE NOCTABMEHHOR LENd W, SChid oHa He
O0CTUMHYTA, NPEayCsMOToeTE To, Kak cNedyeT QeAcTBE0BaTy B JaHHOH CHTYaLMK.

7.1.2 TpebopanKA K CHCTEME MEHEOMMENTA

DpraH-3auna gonksa paipaboTaTk, 800Ky MERTHRCEATE, BHEIADHTE M NOONSDHKEEATE B pabodem co-
CTOAHKMKM  CUCTEMY MEHEOHMEHTA, MNOCTOAHHD yNyYWaTe @8 pe3yNeTATMBHOCTE B COOTRETCTEMH o
TRpEBoBAHUAMK HACTOALWEND CTAHAARTAS.

DpraH-3auna QonsHa;

a) ONPEgEnATE NPOUECCH, HEODXOOWUMEIR ONA CHCTEME MEHEZHMEHTE, W HE NMPHMEHEHHE BO BCERH
OpraHHIaLmis;

B onpegenATe NOCNeA0BATENEHOCTE M BIAMMOOERCTRIE T NPOLECooR;

m) DNPEOENATE KPUTEDHA | METOOR, Heolxoaumele ONA oBecnEYeHrA pEayNETAaTHEHOCTH K8k NpK
OCYLLBETBASHKIA 3THY NPOLUECCOR, TaK W NPW YIPEEASHAM WK

r obecneuneaTs HanWYKWe PeCYDooB W WHEODMaLMK, HEoBXOOWMED ANA NOASEQHAHWMA ITHX
NPOUECCOR M WX MOHWTODKHNA,

aj DCYLYECTENATE MOHHTOPWHE, HIMEDEHME TAM, THE 3TO DOIMONHO, ¥ AHANKS ITAX NPOLECCOR;

&) NPMHUMAaTE MEDE, HEOGNOOWMBE ONA OOCTIEEHMA  3anNaHWpoBaHHLIX  PEIyNLTATOR W

MOCTORHHOND YNyHWEHAA 3THX NpOULecCoa.

DpradM3agna JonsHa OCyWecTENATE MEHEORMEHT NPOUECCon, HeoBxX00WMMelX ONA CHCTEMBl MEHEa-
AMEHTa, B COOTRETCTEHM C T‘I}EEDEEHHFIMH HACTORLWEND CTadgapTa.

Ecnud opradvsadus peLasT Nepeaate CTOPOHHER ODraHMIauM BeiNonHe e kakore-nubo npouecca,
BNWAKLEND Ha COOTBETCTBME NDOOVELMA Toebobadqam, oHa gornsHa ofecneddTe co CBOSH CTOPOMbI
YIZABRNEHHME TaKKMM NpoUeccoM. Bua v CTENeHE yNPaEneHHA NEoUeccamn, NepedaHHeme CTOPOHHM opra-
HHAALKMAM, A0MEHLl BRTE ONPELEnNeHE: B CHOTEME MEHEHMEHTA.

MprMedaHuA -

1 ¥nomsHyTeIE BEIWE NpoUScos, HedDXoO0UMels ONA CHOTEMBl MEHSZHEMEHTE, BEMOYaKT 2 ceds npouscobl
YIPEENSHYECKOR OSATENEHGCTH PYHOBOOCTEA. ODBCNEYESHHA PECYPCaMH, NPOUBGCCR HMWIHEHHOMD LMENE NDOOYVELNH,
HIMBLDEHHA, SHANKIE W YITP-ELUIBHKR.

2 MNpowecc, nNepefaHHBIA GEYWTOH  ORTEHW3ALHE.  AENABTCH  NPOWBEccan,  HeoDdoowmMeln  Ons  CHoTamel
MEHEHMEHTE OPAHNZAUNK, HO NO BExbOpy OpraHnIagHE BeINONHAEMEM BHELWHER 4NA HEE CTOPOHDN.

3 OEScneusHne  YNPEENSHUA  NROUSTCAMY, MEPEO3HHLIMKE  CTODOHHHM  ODFESHH3AUWAN, HEe  ocBobowpast
OpraHNZEUMD OT OTBETCTEEHHOCTH 38 COOTEETCTEMS B Tpelosammam noTpebuTensid n obRIaTens M TpebosariRm.
Befiop Brga v cTensHW yNpaaneHMA NROUSCCoM. NEPE0aHHEIM CTOPOHHER OREFEHMIAWAK, SHEACAT OT Tawax daxTopos,
KEK:

8] BOIMOMHOE BNWSHWE NEPS0AHHOND CTOROHHMM OPrEHWIgUMAM npouecca sEa cnocobHocTe Opradmzauwa
NOCTERMATE NPOOYVELMKD, COOTERTCTEVILYI TpeboBaHmam;

b cTansHs YHACTHA B YNREENEHAN NPOLECCOM, NEREJSHHBIM CTOPOHHENR OOrEHWIEUNK;

C} BOIMOMHOCTE OBECNaYEHA HEoDroguMond YNRaenasHa NoCRencTEOM NPUMEHEHMA TREDOBEHMRA K 388ynEam.

B HacToAWeM paigens nanskeHs Tpebosatus K paipaboTee CHCTEME MEHEDKMERTA.

CTenede 4eTanviaduy NpoUeccoBs 3aDKMckT OT CNOMHOCTH W CTA0WUNBHOCTH QERCTBAA, oOpalyrwms
TOT WM HHOW npodece. MpocTee NPpoUecck MOMyT TpeOoBaTe TOMNBKO NPOCTRE ODLACHEHHA. CRoMHEE
NPOUECCE, K KOTOPEM © NONHLIKM NPAB0M MOEHD STHECTH MEHOBAUMOHHLIE, TRebyT Gonee CyWecTBeHHDN
OBTAMNKUAALKA, NoMoTAWER paBoTHHUEaM OPraHiIauMe NoHWAMaTE HeoDXoOMMBEE OSRCTEMR KW 33034k, a
TAKEE BIAMMOCEAIN B TOH CTENEMH, KoTopaA weobxoaumMa Ana adhheKTHEHON PeanuIagwd Wy ponen.

BawHsiy TpeGopanves HACTORAWETS pazdena ABNAeTeA HeoDXOOMMOCTE NPHHATAA DeLWEHWA O ToM,
Kakk  cnocoBows  Byoet  ofecnedess  YNpasneHWe NpouecCamMy, BhWAKLKMME  Ha  cOOTBETCTBWE
TpeGoBAHKMAM, YCTAROBNEHHEM K NPOOYKUKH, B CNYYas Nepangasy BuNonHEHKR 3THY NDOUECCoB CTODOHHHM
OPraHduIauUMam {ayTCOpCHHI).
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Mew nepegase kakofo-NMOC NPOUECCa BHEWHER CTOPOHE OpRTAHW3IAUWA NPOOSNMAET HECTH
OTRETCTEEHHOCTE 38 obecnededde Toro, 4Tobel nepegadHed  npouece ofecnedMEan  BbiNonHEHHE
Tpebosauuik notpebntenan. Taoke cnegyeT obecnedwnTs JEMOHCTRAUMID TOMD, 4TS OPradM3aumMa BeNonNHAST
HEoDXoOMMOe YNPABNEHWE STHM NPOUSCCOM B COOTBETCTEMKM C TPeOOBaHWAMK BolBpaHHol CHCTEME
MEHELHMEHTA. XARaKTED SAaHHOr0 YIPAENEHKHA JABKEHT OT BAXHOCTH NEPSOaHHOrS NROUECCa, CEAZAHHLIX C
HAM DWCKOB, & Takke 0T KOMOSTEHTHOCTH NOCTABWMEA NPOUBcta & YacTH BuNonHedws TpebosasHdi,
NEELLABMARKMBIX K OaHHOMY NDOLUEGEY.

Mew onpeaeneHdd YpoeEHA YNDaaNeHAA NPOUeccoM, NEpedanastsibd BHELHER CTOROHE, CNegyeT pac-
CMOTPETE ABA CHEOYIWHX Cnyy4an:

a)  Opraduaagrs cbnanaeT KoMNSTEHTHOCTEID M CROCODHOCTRIO BLINCAHATE NPOUECE, HO Nepegaet
70 BHEWHER CTOROHE (M0 KOMMEDHECKKM WNH HHbIM CcooDpakeHrAm). B 3ToM cnydae spdTeprd ans
YNPABNEHKWA OaHHEIM NLOWECCOM  OOMEHE ObiTe ONpEQeEneHBl. W WX MOEHC, Npe Heo0XoOMMOoCTH,
YETAHOBWTE B TREGOBAHWAK ANA NOCTABLYMES OAaHHOID NpoUecoa.

O) Opradd3agia He WMeeT JOCTATOUHON KOMNETERTHOCTH ONA BEeINONHEHKWA NPOUBCCa W NepeiaeT ero
BHELWHER CTopoke. B aToM cny4as Opradkiadus qomsHa yOeouTecA B TOM, 4T0 CPEOCTEA yNLaBNeHKs K
KOHTRONA, YCTAHOENSHHBIE NOCTABLWMKOKM OMNA OAHHOMD NPOUECCa, SEMRAKITEA A08KBATHRMK, B HEKOTODLIX
CAYYAAX MOMET NOTEeboBaTLCA NPHENEYSHHE CNSUMANHCTOR BHEWHKE ORraHWIanyWi Ana NposeeHna 3aToH
CLEHEN.

Mpoueccel, NEPESAHHBIE CTOPOHHWAM  COrEHWIAULMAR, GyOyT  [BIAMMOOERCTEORATE ©  SPYIAMH
NECUBCCAMA  CHCTEME  MEHEIEMEHTA OpraHH3agHe. 3THMK  BIAWMOOERCTEMAMK  TaKKe  HeobxX0gKMo
YRPEENATE.

7.1.2.1 MNMNasdpoBaHde NPoOUSCCol MEIHEHHOTD LMENa NpOOyELMKM

Mpy paspaboTie COM ®enaTensHD 0GSCNeqYdTe B HeM MNaHAPOBAHWE NDOUECCOR HHIHEHHOTD UHKkna
NPOOYELMK.

Mnasydpoeadie NPOUSCCOB  MKWIHEHHOMND  LWENA NPOSYEUMKE  OonsHo  ObiTe  COMAacoBaHo  C
TpeDoBaHuAMA K ZOYIMM CHCTEMAaM MEHEOMMEHTA NDEQNpHATHA.

Mk NNAHARPCEAHAH NPOUECCOB MHIHEHHOMD LHKAA NPOSYELMA SPraHA3agmna AoHHa YyoTaHoBHTE Nog-
XOOAWMKK GNA HEee 0bpaac.

a}  uend e obnacTw KA4YecTRa M TPeGOEAHMA Bea0NacHOCTI NPOGY LKA,

G} noTpefuocTes B paipaboTie NPOUSCCOR W OOKYMEHTOR, 8 Takse B o0ECNeYeHM PecypCaMe anA
KOHEDETHON NpOOYHLAH,

8]  HeolxoOWMylo OEATENLHOCTE N0 ayguTy, BEpidWEanvd W BanNWZadkd.  MOHWTODMHEY,
HAMEDEHHID, EOHTROMN W HCNBITAHKAM ONA KOHKPETHOR NROOVELMK, 8 TROKE KPUTEDHA NPREMKA NPOOyKLMKE
K OUEHKA COOTEETCTRIA,

rl aAnMcK, HeoBXoOMMeIe ANA checneYeHHA Torg, 9To06E NDOUECCEl MHIHEHHONS UMKNS NpOoOyKLHMg
W Cama NpogyELWA CoOTBETETEORANK NPE0bABNACSMBIM K HEM TPEBoRAHKMAM.

PeayneTaT ITOMD MMIHMPOBIHHA MOMET ChiTe NpegcTapned B MoGolR dopse, COOTEETCTEYHOLIER
NEAKTHEE OPradd3IaUHM.

HeobxoauMo nNaddpoBate, kakvs 00pasom DyayT OCYWMECTENATLECA BCE BHObLI OEeATENLHOCTH,
HechxoOMmMon ONA NPOUECCOB MUIHEHHOND WMENG, HANDUMMED, CReayrwmwe:

- paccMoTpeHke TpeboBaHMik noTpetuTensa;

- pnpegensHue Uenei no yeaenHYeHWE NpoHaBoaHTENEHOCTH W YMEHLLWEHKID KONKHecTaa Bpaka,
OTXOQOE MMM HECOOTEETCTEKMA, 3 TAKHKE KakuM o0paacw aToro QocTHYl,

- pnpegenadwe TpeByeMblx peCYRCoa;

- cocTasnedue UHaMCcoBEBX cMaT, nprobpeTedke obopyaoBAHMA, NNAHWDOBAHWE NPOWMABSOCTRA,
paipaboTea pabouyns WHCTDYELME

- BHAMKWI NNAHOB B OGNACTM NPOEKTHROBAHKA,

= OnNpegenedie HeoSXoQUMER THNOE JaNKCeR [HanpUMep, OTYETE No NPHWEMKE FOTOBOR NPOLYELLHK).

Bl BRUSYEATAHHYID HHDORMALWID, KEACaWyKes NNaHWSoBaHWA, cNeqyveT QoKYyMEeHTHRORATE B ToR
CTEMNEHd, KOTopaR Heobxoadma OnA obecnededHds  YONewsHoro 3apepwedda  npougccos.  CTeneHe
OeTanuiadKy coaepHaHWA BOEYMEHTE MOMET MEHATECA B 3A8MCHMOCTH 0T BOIMOMHOCTER 0DraHMIaL M.

CTeneHs NNaHAPOEAHMA NPOLECCOB KUIHEHHOMD LHKNA 33BACHT OT TOrD, REMSETCA NA NPOAYKUHA, KO-
TORYE NPEOCCTABMRKT

- CEPHAHOR,

NPOEKTHOMN,
MHHOBa L MOHHSR;

< HOMEHMHALWER BhleyKa3IaHHors.

EcrnM gnA ofe4HOR, 4acTo HIreTABNHBASMOR NPOOyELHMKM NNAHWPORAHKE MOMET OCYLWECTBAATLCER B
npouecoe paspaboTkM W BHEODEHWA PYKOBOOCTEA MO KAYEcTBY W QOKYMEHTOB, TO B OTHOWEHWH
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HMHHOBAUMOHHOR NPOOYELKMKY 0N8 BuNCNHEHAA TREGoBaHWME, COAIAHHEE C NNaHWpoEaHKEN, ocobenHo @
ofNacTd KaqYecTad, HefocTaTONHO O&aTk CChAEY HA COOTEETCTEYIOWYID AoKyMeHTauwkkn. Heobxoguso no
BOIMOMHICTA WCNONLICEATE DEIVNETATE HAYYHBRE WCCNedoBaHWA W paipaboTok, HMeOWWKCA B HaNKYHA
MM JOCTYIHEX M3 MMEI0WHNCA MCTOYHHKDE.

B aTomM chiydas Hecbxoiiio NpoecinTs AHAMWI BCeH DhllUeyKasaHiol QOEyMEHTAWHA W MHDODMaLKKA
YEPE3 ANNAHWDOEAHHEIE NEDHOasl BOEMEHK WM Nocne Mobsi M3MesdoHWd npouecca anA obacnaeyeHiA
NoOAOBPWAHWA &2 A0SKBATHOCTW, a Taoke CROSBDEMEHHYID OUEHKY DUCEA HEOOCTHHEHHA Uenei
WHHOBALWOHHOR O8ATENLHOCTH.

Ona WHHOBAUMWOHHOR NpOgyELWK B CHNY CRedddrky HHHOBALWOHHON OeRTENLHOCTA UenaconbpazHo
OTAENEHOE NNAHKPOERAHWE GNA KAMOOM0 HOBOMD 3AKA33 MW NpOoSKTa.

Bhix0aHBIMA JaHHEMH NPOUEcca NNAHWDOBAKKA ONA YoOBSPLUISHCTBOBIHHON NpOgyELHK MoryT BeiTe
“nfak No KA4ecTBye, «Nad NpOoSKTas WNW AHaNorAYHEIA O0KYMENT, KOTODLIA ABNASTCA KOHKDETHBIM O51A
OaHHCro npuuededns. Opradviauus OoMwHa caMa onpegendie cnocol 3anuc BelXOgHbeE  JaHHbIX
NPOUECCa NNaHKpoBaHKA.

Ona MHHCBAUMOHHEX BHACE OeATENEHOCTH Gonee NoAXOOAWMMH RENMOTCA NNAHL, COOBDALLWNE
Gonee nogoebuse coegedya. MomeT noTpeboBaTeCA BHECTW B NNAHL CNepagmy, cocTaansowue Nnpouyecs,
CTA0MH W KDWTEDWW Bepidukauke, KOTOPBRE OO0MNEHL ObiTe B=INONMEHL, a Taoke nNpegycMoTpETh
HEoBX0OMMEE  3andcK.  MoseT BOoaHMEMYTE HeoDXoOWMOCTE BHECTH B (iadsl  AIeHTA@UEauMe |
pacnpeneneqde pecypoon, ROTOPRIe MOrYT NoTPEGORATECA.

7.1.2.2 Onpegenedde Tpeb0BaHHl, OTHOCALMXCA K NPOOyKLHH

CDprasy3aayqa 0onsHa anpegendTs:

aj TpeGoBRaMWA, YCTAHOBNEHHbIE MoOTpeSWTEnAMK, BHMKHYaR TpeGoBaHWA K NOCTABKE W
OBATENEHOCTA NOCNE NOCTARKM,

B) TpeGoRaHWA, HE ONpEOeneHHee NoTpebuTeneM, HO HeoSX0OMMbIe O7A KOHKDETHOMS MK
NPeanonarasMoro MCnoNs3cBaHia, Koraa aTo WaBacTHO,

B) saKoHOgaTenkHbpE W Opyree 0GA3aTeNbible TPEGORAHWA, NPHMEHAMBIE K NPOOYKLMA,

r} mobee gononHurensHele TpeSoBanna, DAcCMaTPUEaEMElE SRIAHWIALWER KaK HeobX00MMEle.

Mpuemedadnne — [JSATENEHOCTE NOCHE NOCTEEK MOHET BENHOHETE B C80R OSACTEMA NO rApaHTHRAOMY obe-
CNe~eEHEH), EOHTRAETHERM ODASATENLCTEAM, TEEMM Ka¥ YOOYIH MO TEXHAYECHRIMY Dﬁﬁﬂj‘H{HE-EIHHH:I H O0nNorHWTENbHRR
YOYTH, TAEHE EBE ¥THNHIGUMA WNH NONHOE YHAYTOMHEHAE.

Opraqyaanda QoneHa aHaniivpoeaTe TReboBaHKMA, OTHOCALMECA K NPOOYKLUMK. 3TOT AHANKI JONMEH
NPoBOOWMTECA 00 NEAHATHA ooraduaagmed obA3aTtenscTea NOCTABMAATE NPOGYKUWMKD NoTpeduTene (Hanpm-
Mep, YHAcTHe B TeHOEpax, NPMHATHE EOHTRAKTOR MW J8KA308, NDMHATHE MIMEHSHWA K HOHTDAKTAM UMW
IAKaIAM) W OOMNKEH 0DeCNeYHBaTh!

a) onpegenedue TpeboBaHKi K NpogyELMIA,

G) cornacosadde  Tpebopaddi  KOMTpasTa WhNKW o 38Ka3a, OTNHYSNWMXcA  oT  pades
P My NEPOBAHHEIX,

B)  CNOCOSMOCTE OPTaHHIALMA BRINSNHATE ONPEASNEHHbIE TPEBonaHKA.

JanKcK peayNeETATOR AHANKMIA W NOCMEAYDWLWE OEACTEMA, BhiTEKAIOWIMY U3 AHANKIA, OONKHR No0aep-
HUBATLCA B PAGOYEM COCTOAHMM.

Ecnu noTpefuTend He BeINBUTa0T JoKyMEHTUPOBAHHEX TpeDoBadMis, CpraMMIayna Non+Ha noaTeep-
OWTi WX Y NOTPEbUTENR 40 NEMHATHAA K HCTIGMNHEH IO .

Ecnu TpebopamKs K NpOgyELMK WIBEHEHLl, OPIAHM3ALMA DONMHA 0DeCNeYdTE, YTobk COOTRETCTBYK-
WHE OOHYBAEHTE ChUNM MCNPaBnNedsl, 8 3aUHTepecoBaHHLIik nepcoHan Beln NOCTARNEH B WABECTHOCTE OO
MM EHHBLLUMYECA TReDoaaHKAK.

MpumMmedanue — B HekDTOp=X CHATYAUMAX, TAKWMX K3K MPOOasH, OCYWesTENRambee deped MarepHeT,
NPaTAHECKM HELI,E.I'IﬂL'.DDEpE3HD NpoBOgHTE I:!:'.‘:IHLI,L-'IEJ'II:HI:II.-t AHANMI KasEdard 3dEd3d. BrsacTo atoro AHANMI MOET

PACNPOCTREHATEEA HE COOTESTOTEVIIWYD wiOpMALKMKE O NPOOYKLKMK, TAEEYH HAK KETANOMH WM OPWTHE DERNEMHBE
MATEPHANRI.

7.1.2.3 Cesas ¢ noTpebuTend MM

DpraH|3auna GoMsHa onpegenaTe W OCYWeCTENATE FP@erKTHEHbIE MEpRE NO NOADEEHAHKKD CBAIW C
MNOTRESHTENAMA, KACAIWWECH:

a) WHQopMALHK O NPOOYELKA,

6] NpoXoMIEHKR 3ANPOCOE, ROHTRAKTA MK 33K338, BEMMHAA NONPaBKK,

B) 0OpaTHON CBAIK OT NOTPeCKUTENSA, BRNICYAR Hanobel NoTRpeSHTENeA.

DNanHee TpeGoBaHka & CCHOBHOM OTHOCATCA K NPOGYHLMW, KOTOPYIo ODradvIadma NpedocTasnaeT no-
TpeGUTenAM. OOHaks CNeayeT NoMHMTE O ToM, YTC 3T TpeBoBaHKa  MOryT BRNo4aTe & cebA
A0NCMHWTENBHEE DakTopk, TAKAE KAk 3akoHCdartenbHie WnM oSAzareneHeie TpeGoRaHua, rpadiukm
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NoCTAB0K, YCMOBWA CNNAaTel, NOALE3YMEBAEMEIE, HO HE JARBNEHHEE NOTDEDWTENAMK OHHOIAHKA UK BAOL
OEATENLHOCTH, OCYILECTENAGMBIE B NEPHOL NOCHE DOCTaBKK.

Heobxogumo NpoasanuanpoaaTe BCE JNEMEHTS 3AK333 MKW KOHTRaKTa ¢ noTpetuTenam, YyTobe yhe-
OWTBCA B TOM, 4T0 SHA BOrYT BblTe BRINONHEHSI.

B chydae, acnd WMenTch TpefosaqHqs, KoTOopeE HE MOryT GoiTe BeINGNHEHLl B 2088 Obol4HoIx
pafouny NpOUBCCOR WNKW EOTOPEIE SEMANTCA HEREANbHEIMH KNH HEBLINONHWMEME, cnegyeT obcyoWTe
OAaHHEE BONPOCH ¢ NOTREDUTENEM.

OoHoR W3 HaWGonee pacnpoCToaHeHHsR Npobner ABNAETCA HENDEBMNEHOE MOHAMaHKBE ToM, 4To
HMEHHD DRNe 3aKaiaHs WK K38 3To CNedyeT NpMMenaTe. 0na Toro Yytobsl NpegoTegaTnTe W, NpM Heohxo-
OWMEGCETH, YCTPAHMTE MORIE HegopasyMeHs, HeobRoquaMo NogNepHABATE NOCTORHHYIO CRRSE ¢ NeTpeGrTe-
ner. Mo BOIMOMHOCTH O0MKHE GbiTe paapaboTane NDoOUECch, OBECNeYHBAMILKME NOOQEDHaAHWE CEATH, H
HAIHAYEHO NHUC, YNONHOMOYEHHOE NoGOep#HBaTe CBR3L ¢ NOTRebWTenes ans Toro, YTodel BLIABNATE M
YETRAHATE MO HEOODASYMEHHA,

MUCEMEHHBIR KNW INEKTROHHER 3a3Kkas obecnedkeasT NOCTORKHYIO 1aNKCk JeTanerd 3axkala. B cnydae,
KOrOAa 3aKaa NocTyNAaeT B YoTHOW HopMeE, HYEHD NPELYCMOTPET: CNeUWaNbHLE MEDE NpegocTopoOKHOCTH
ONA pETHCTRALMK W NOATEERHAEHAA TPEBoBAHKWA 2TOMD 3aKa33.

Mpr rony4$eHdd 33Ka3a CoDTBETCTEYWWWA paboTHAE ORradniagvy QOMKeH erg NpoaHankavpoEaTe,
yTobk YO2auTeca B ToM, 4To Tpelosadua, OTHOCAWMECA K NPOOVELMK, MoryT DeiTe BenOonHeHe. B MCT
Tardm pABOTHHESK, KAK NEARKNG, SENAETCA PYHOBOIMTEN:.

Takke cnegyeT ONPegendTe, MMEKTCA NK B 3aKkale Kakke-Nniio TpeboBaHdA, CBAIAHHEE C NPOEKTHRO=
BAHKER, 1 BYAYT MK OHA NDEMEHAME.

Tpebopanua, Ha KOTODEE OPraHkzaUmMs JonsHa obpaThTe BHUMaHWE

= HAMNWHYME OETANER Wi MCRoOHE MaTERHANoS,

- NPOMIBOAMTENLHOCTE OBORYIOBAHMA B DaHHLIA MOMEHT;

= MOMET N NEPOayKT DblTe QOCTARNEH NOTPEGHTEMO B yOTAHOBMEHMBIA COOK,

< WMEKTCA MK KAe-NuEo Npoueccsl, NepelapasMele CTODOHHMM CPraHMIauHas (AyTCOPCHHN), KOTO-
phle Q0EHL DRTE yHTEHbLl B rpadvee BulNoNHEHKS 3aKasa.

Ecr MCI nprHAsM@acT yHacTie B TEHOEREe Ha KOHTDAKT WNKW NPeAcTaBNAET MNDeOnoweHHds Ha
CACCMOTREHHE NOTEHUWANLHOMY NOTRE0UTEN, HYHHO NPUMEHATE aHanorMHHLE noaxod. Nobee pasnwyiua
MEHAY NPEONoHEHKEs OpradMsaudK v TpeboeaHuAMK NoTpeSuTenA SonEHal BeiTe YOTPpaHEHb . Cnegyer
YEEOKTECA B TOM, 4TO COMMAacoBamHHbe TReOoRaHWA JAaNACaHL Hadnexaw KM obpasom.

7.1.24 Yenopeuyeckwe pECYDCE M OTEETCTEEHHOCTE

71241 CnocobHooTe NEpoOHana BeINONHATE TReGyaMylo paboTy

MepcoHan, BelNoNHAKWKA paBoTy, BNUAIOWYID Ha COOTBETCTEWE MPOOYEUMK TREGOBaHWAM, J0MMEH
GhiTh KOMNETERTHEIM Ha OCHOBE NoNyHeHROrD obpailceaHKs, NOOroToEKK, HARLIKORE W ONLITA.

BamHol 4acTeio MoBoro nnasa ABNSSTCA PELeHHE BONPOCa © TOM, KTO W Kakye paboTy OyvOeT aninon-
HATE. Heobxooumo, 4Tobsl paboTHHKK, BoINONHAKW®E ONpeaensHHLe QeRcTaMA, DbiNe KOMISTEHTHE ONS
WX BoINOAHEHKA. 3TO TAKMe OTHOCHTCA K NEPCOHANY, HE YHacTRYIOWEMY HANPAMYIKD 8 COXOaHMK NPpoaykUMK
(HANpHMED, IAKYNOYHAER OERTENEHOCTE, NNAHWPOBAHKE, ODCAYRHBAHKME, NOQOEPHARKE CBA3K ¢ NOTpehn-
TENEM, PEWEHHE aOMAHHCTRATHBREX BONPOCOE M OEATENEHOCTE, CBAJAHHAR C WHEODMALKOHHIMK TEXHD-
nordasK). B manol opradd3auny NPaKTHHEckH KaxGeR paboTHRE TEM MNK MHIM 0Gpas0M MORET BNAATE Ha
COOTRETCTEME TReDoaanuam K Npody kLM,

Mog rosneTeHTHOCT B0 NOHAMAETCA COMETaHWE COOTBETCTEYIOWETD YPOBHA 00palneanna, ODyHeHHA 1
NogroTooEd, HABKOR W ONBITS, KOTOPRA MOoEeT ObiTe NpogesoHCTpUpoRan. He Tpebyertca, YyTobel paboTHuk
COOTRETCTROBAN BLAM AbIUSYKASAHHLIM TReEosaddAn. TpedyeTeA COOTRAETCTEME TONLED TeM TReBoRaHKAM,
ROTODEE HEODROOUME! PAGOTHWEY ONA BEMOMNHEHHNA KOHEDETHOR 3agaq.

Pecypcami, KOTOPLIE WMCNOMNLIVIOTCA KOMNETEHMTHEIM NMUOM 008 BLINCNHEHKS 38084, NOMAMD
BXOOHOR HHOPMALUMK, ABNRIOTCR HABLIKA KW ONET, NDHOBDETEHHEIE WM 33 rods padoTel B JaHH0R oDNacTd.
Takse cnefyeT paccmaTpHears obpaicpadKe B KaYecTRe rnaeHore GakTopa, onpeaenaAkilLero, ARNAETCA
NA NELG KOMNETEHTHBIM UMK HET. HECMOTREA Ha HANMHHE HABBIKOB U CNETE, HENoBeK MOMET BulTh HESHAKOM
C HOBBIME TEXHOMNOMAAMA, HANPHMED B 0BNACTK INEKTEOHKEW. Targa ero cnocobHOCTE BEIRBNATE NRPOGHEmME
W HAXOOWTE PEWEHKA, KACAKWHECA HOBEHLWMX MOOENEN EOMMBIOTERoR, GYOeT CO BOEMEHEM YMEHELLATECA.

Kpowme ofpasosaHdA, HeolXO0MMbiMK RABNAKTCA NPAKTHYECKHME kypohl OOVYHEHHA W NOOroTOBKM,
NOCKOMBEY  IHaHWE TeopWd  TpebyeT nNpUMeHeHHs 88  Ha  nNpakTeke.  KosneTedTHoCTe  paboTHrka
oNpedenseTcA codeTannen oDpaloeannA, NoGroToBREM HABLIKCE, ONLITA W CNOCOGHOCTH BNCNHHTE 33034y
HAUMYYLLKM 0DpaIom.

Mey NNaHkupoBaddk pacnpegengdna patoTel @ NpW ONDESENEHWH KOMNETENTHOCTH, KoTopan Byaet
HeobxooMmMa ANA  BeMONHEHWA paboTe, npodeecocloHanesHad NOGroTOBKE ABNASTCA  EOMHCTBEHHBIM
CPEOCTEOM JOCTHHEHHA HEQBXOOWMOrD YROBHA KOMNETEHTHOCTH.
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7.1.2.4.2 KOMNETEHTHOCTE, NOGroTORKA M OCREO0MINEHROCTE NEpCoHana

CIprasyaayWa gonsHa:

a)  onpedenATe HechRoQusMy KOMNBTEHTHOCTE NEpCOHana, BnNcnHAKwWero paboTy, koTopan
BNWAET Ha CODTERETCTEME TReDOoBaHHAM K Ka4ecTBY W BEasnacHoCTH NROOYKLMK,

f)  roe ato poamMoewHo, cbecneddEaTE NOATOTORKY WNH NDEANDUHAMATE Opyree OeACTEHMA B LEnRx
OCCTHMEHWA HEOBXKOOMMOA KOMNETEHTHOCTHK,

B) OUSHWEATE PEIYNLTATHBHOCTL NEHWHATEK MED,

ri obecneYneaTe CCEROOMIEHHOCTE CBORMD NEepooHana of akTyaneHocTH W BasHOCTA M0 QEaTENb-
HOCTH W BENAGE 8 QOCTIEEHHE UEMNe opraHMIanMy,

Al nodgepHHBaTe B pabosem COCTOAHMK COOTRETCTRYMLWME 3andc of ofSpasoBaqqy, NoOOroToBKe,
HABEIKAX W ONBITE,

HeoGxoguao NRoBcOMTE PEMYNADHYKD OGUEHEY HMEIOWHXCA ONsITA, KBANWQHEIUAY, BOIMOKHOCTER K
CNOCOSHOCTER PaloTHHMKOE B OTHOWEHHK WX HABLIKOE W EBANKOHEALMA, HeoDXoOWMEX ODraHWIaLKWKY 0na
TEKYLWEA U NNadipyesol 8 Gyoywen GeaTensHoCTH.

B cnyqae, ecnd opradd3auds nnadkpyeT NogroTobry paboTHRESE, TO OHa QOoMsHa ofacneqmTe Wx
ofy4eHrE 1 NproBpeTeHne WM ONLITa, NPEwROE Yek WX MoWHD Oy0eT pacCMAaTpHWBaTh KAK HOMMETEHTHbIX
paboTrdkoe. Ana MCT nocToaudoe obydeHqe COTPYOHUKOE ARNASTCA OOB0NLHS HENPOCTOR M HEOeWesoK
3ANAYed, NOITOMY SDYHeHHe 0oMEHD BelTe ONpaEdaHs W 300EKTHREHD.

PacnpegengHye W nopydedine paboT NepcoHany, adands co cTODoHE DYKOBOOCTES, KODDEKTHRYHILLKE
OBACTENA, NPEayNPpesgamWKe OeACTEMR W BHYTPEHHHE ayduTel CHCTEMBl MEHESDMMEHTa NOIBCNRIOT
ONpELEndTE oBnacTy, B KOTOPLIX MMEETCA NOTREGHOCTE B oByYEHKM M NoArOTOBKE NEpCoHana.

MEN, wak npapdno, He nNpeacTaenAeT SoneWors TPYOa O03HaKoMWTLE paboTHMECE © TOR PO,
KOTODYIO GHIA MIDAKT B ODTaHMIAULMK, 8 TAKKE C TEM, KaKMK 00DaIoM WK ASATENEHOCTE BNUAET HA KAYECTEO
NEPOOYKLMKA. 3T MOMHE OCYWECTEMTE B X0OAE HenccpeAcTBeHHors  HedopManesHors  ofleHua o
paboTHUKAMK MRKW NEOBEOeHKK KONNEKTHBHLIX COBDAHMA MW BHYTREHHKE YaHTO.

Ona MCN smower TpebomaTecA Npo2efeHde O3HAEoMWTENBHOrS O0yYeHWMA BHOBE NPAHATRE
paboTHMKoR (BEMKDYEA paloTHWECE, NPUHATEIX HE BREMEHHON OCHOBE WM Ha HenonHelit pabouwit gewes),
BEMOHaWero 8 ceba cnegyiowyio Mo pMaLHe;

= XAPAKTER W CNEURDHKY OPraHl3ammm,

= 0BAIATENEHEE TREDOEAHKA B 0ENACTH OXPaH:l TEYAE W OKDYRAIOWIEW CRe kI,

= NOMATHEY ¥ WENK B 0SNACcTH KAYSCTES W Opyrdx obnacTax,

IATPArMBAKLWKE HHHOBILHOHHYIO NP0 YELMKD,

= pONk HOBOMD paboTHHES,

- HEOGAOOMMES NPOLEAYDE., NEEBKNA W MHCTRYHLKAN.

PeromeHgyeTea NNAHKMDoEATE ODYYeHWe [MOOroToBky], KOTOROS MOMET NPOBOAMTECA MO3ITANHS W
COCTOATE W3 MNEpMoOa NoArcTOBKKM GO CNegyioldM 33 HAM  NEpHoOoM  YCROoEHWA Ha NPpakTHee o
nocrnedyower Gonee rmyBokoi NoArSTORKSH 11 OCBAWBAHKEM.

OByqeHne JoMsed NEoBOOWTE NEpCOMan. WMEMLWWR COOTRETCTEYIOWME HABLIKK, KBANNDHEALMKD K
oneT. CnegyeT noddepsdearte 8 pabodem COCTOAHWK  3anWck, NoJTEEpHOANWHE KBANMEWEIL MK
NEpcoMana, WonoNeayesoro B yenax obydedus. [Ons EYpocoBE N0 HEKOTORBIM  NESOMETAaRM  MOMET
NOTPESORATECA AKKPEAMTALMA PEryNHPYIOWWAMK  opraqasK, npexge Hem ofydenne By0eT NpUadaHo
OCCTATOYHBIM.

OonyckaeTos  NpEQnpHHMMaTE W Apyrke  HeobDXogusMels  AedcTerA. Hanpumep, B KadecTBe
ANeTEQHATHEERl OOYHEHHID MOMHO NPAMAcKTe Ha paboTy nepocoHan, WMeWWd He0SxoIMMER YPOBREHL
KOMNETEHTHOCTH, WK Nepeiats  KakoW-NrE0o  Bug  OeaTeNLHOCTH  BHewHel  CTOpOHME B paME3X
ayTcopouHralcybnogpana.

Takxe cnenyeT [poesiuTe oUeHEY IPOEETHEHOCTH  NPEONPUHATLE  OEACTEMA, MNOCKONBKY
HEONOCTATOYHD DATEMONYYUTE ODYYEHWE U WMETE COOTBETCTEYIOWYH: JANKHCE (HANDUMED, NEDEYeHE NDKUCYT-
CTROEABWHY Ha obydeHil Ny}, HanpxMep, pEKOMERAYETCA CNPOCHTE PabOTHHKCR, NDOWEeOWKY ohyYeHHE,
CHATAKT N4 OHW, 9TO QOCTHME TOMS yYRORMA EOMMSTEHTHOCTH, KOTODPBIA MM HEeobX0OMM ONA BeNONHEHKA
paboTe. MphekTHEHOCTE  ObydYeHKMA  MokeT ObTe OUEHEHa paInv4HeMKE  CNocofamd,  BENOYasn
HENOCpEICTECHHSE HaBnogedye 3a paboTol NepooHana MNM NOCPEOCTROM OUEHKH Re3YNeTATOR B LaMEAX
33084 KWW NpoekToR. Yeped onpeienaHisEe NepHodsl BRetMerd HeoSXoZuMo NPoROOHTE NOBTOREHBIE CUEHKK
achepEKTUBHOCTI NoGoR NOOroToBk ANS NOATREREEOEHWA TOMD, 4T0 O0CTARHYTAA  HOMOSTEHTHOCTL
NOAOEHHERETCR Ha DOMKHOM YEOBHE.

Cnpenenedibe 3agaqn MoryT noTpebosate 0coBorg YypoBHA KOMNETEHTHOCTH O0 TOrD, Kak OHKW MOoryT
OkiTE BEMNONHEHE HAONEHAWMM WK BesonacHem obpazom.

OonwHe: NogoepkreaTecs 8 pabodes COCTOAHMK 3anKoK, NPeaccTaBNAKWWE CEBMOETENLCTREA, Kacamn-
WHECR KOMNETEHTHOCTH paBoTHAKGE, NoMYHEHHOR WM NEodeccHoHans ol NogroToad @ NnGex QR
peEayNaTATOR ATOH NOOrCTORKK.

7.1.24.3 OTBETCTEEHHOCTE PYKOBOACTEA W NEpooHana

Buiclwes pyEoBOQCTEO OON#HO  obecnedYneats onpegenedne W QOBEOeHWE 40 nNepgoodana
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drbopManrn of OTBETCTEEHHOCTH W NONHOMOYKAK, 3 TAKKe 00ECTIEYHTE IHaHKes kawaoro paboTHuka B
COOTEBETCTEMM C TEM, KAKWE QEACTBMA OH ACMMEH BuINoNHATE {(0EASAHHOCTH], YT &MY DASPEWRaTEA QenaTk
{NoNHOMoYKMA), a TakKe KaKk 3TH 00AIaHHOCTI 1 NONHOMOYHMA COOTHOCATCA Mexay cobod.

Onucamde oBAIaHHOCTER W NONHOMOYKEA HE OOMKHD COO0ep®aTh KAEDA-NME0 Heonpenene HHocTH MK
ABRYCMBICNEHHOCTH B CTHOWEHHKY BIaWMOOeRCTEME Meway paboTHukami. CnegyeT voeduTeca B TOM, YTO
KANOBIA pABoTHAK aHaeT, rge 3akad4uBaeTcA ero obnacTe OTReTCTEEHHOCTH (KM NONHOMOYMR] | roe
HAYMHAETCR OTEETCTEEHHOCTE ODYIOrS Ndua. Takke oBpalomM, OpradkIanrs Mabesu T NyTaHdUe, CES3aHHGR
C BOMPOCOM O TOM, KTO 4T0 QENaeT.

Ona MCIM 370 oCofeHHD BamHD, YHWTBIBAA, 4TC Daind-Hse SyHELMH 1 oDAIaHHOCTH MOoryT DTk
HHTETPWPOBANE B DAMESX COHWX W TEX e NoODasfencHWd, cOTPYOHMKSE W DeCcYpPooE, HNK NONHOCTRG
HCKMEYaTE W, [oaTomy Heobxogrmo Gonee YeTho ONPEgenATE, KTO M 38 4T0 OTEEYaET.

B MCIM wa-3a orpanmdeHHore Jvcna padoTHWEDE, oDecneyneamUts BRINONHEHNE BrILeYEIIaHHEX
Jafad, MoEaeT NoTpeGoRaTECA NNAaHUDoOBAHKE DAIgeneHMA oDRIaHHoOCTER My PaGoTHUEAMKY Tak, HT00k
oHM Bbind cnocofsbl BRNONHATE paboTy gpyr dpyra. Takke nnadsl ocobDeHHo Noneskdsl 8 nepuog
NEAIAHAKSE ¥ OTNYCHOE, KOMOA PYROBOOWUTENK HE HAXOOATCR Ha paboqYen MECTE, a TAKKE NDH HEeCHACTHLIX
CNyY4asy dNKW 3a00NeBaHNAK.

OnWcadda Be gomsHsl OulTe CAMWEOM noApoBHBBK WNKW CRoEHBIMA, Bamuo, 49Tobnl OHH ToHMHO
OTREHANM DEANEHYIO CHTYALMIK W ACMYCKANK HEKOTORYI FTHBKOCTE.

MpW HEOEXoOWMMOCTH GoNes NoapobHOre onucaqus obAIAaHHOCTEN W NONHOMOYWA MOMET OKaIaTLCR
OOCTATOYHEM COCTABNEHWE QUIMKHOCTHEX MHCTDYELMA WM NEOCTOR OYHELUOHANEHDN CXEMBI OPraHH IaLMA.
WinK 0GAZaHHOCTA M NONHOMOYHA MOTYT BRTe BEIKHEHL B GOKYMEHTAUHI0, ONACEIBAKWYK NPOUecehl, MNH B
OOKYMEHTADOBAHHEIE NpoUeOyPRl. Takwe MOYT OwiTe HCNONEIOBAHE OPYIHE METOOb, eChd  OHK
OSECTeYHEIINT NOHKMAHWE NERCOHAN0M CEOMY ODAIAMHOCTER W NOMHOMOYAIA,

Briclues pyEoB0OcTEG QOMAMKO HAIHAYMTE NPEOCTABMTENA W3 COCTARA PYKOBOOCTES CRraHUaIaguM, Ko-
TOPBA HEIABKCHIMO OT OpYTHx oDAIAHHOCTER QOMKEH HECTH OTBETCTBEHHOCTE M MMETE NONHOMOYKA, pac-
NEOCTOAHRIOWMECA Ha!

ay  obecnevedve paspaGoTEM, BHEZDEHKE W NOAgepKaHMe B pagodyem COCTOAHHM NpoUeccon, Tpe-
DY MBI CHCTEMON MEHEQRMEHTA!

G}  npeacTaEneHne oTHETOR BhICLIEMY PYROBOOCTEY O PYHELUROHWDOEAHMW CHCTEMbBl MEHEIMMEHTA
W HEOEXOAMMOCTH 86 YIYHLLEHKE,

B] COOSMACTEME DACMPOCTPAHEHKIO NOHKMaHKA TpeboBaHA noTpebUTEREA NO BCEH OPraHMaaUH.

71244 KonuTponk 3a CHCTEMON MEHEIHMENRTA

BeiClles pyKOBOOCTEO ORraHM3alMe A0NHHD HASHAYUTE Kakoro-nvGo paboTHHWEa pYKCBOOALWETD ABEHA
H HAQENHTE Er0 NOMHOMOYHEMA W OTBETCTREHHOCTEMY 38 OYHELMOHHPOBAHKME CHCTEMBl MEHEZEMEHTA, JTO
NALG MOWET TAKHKE BRINONHATL KW OpyrHe oDAIaHHOCTH, HO GOMEHC MMETE BoE HeoDRoaMMEIE NONHOMOHWA B
paMeEax oprasdsagqdd ans oSecnededns DYHELMOHMPOBAHKE CACTEMBbl MEHEIHEMEHTE  HAONEMALLLMM
cbpaacsd. 3TO NGO A0M#HE ObTe KOMOSTEHTHEIM M BXOOWMTE B COCTA® PYKOROOCTEA OPraHHIaLMH.
OTEETCTEEHHOCTE M NONHOMOYKA HE MOryT BblTe NEpegatbl KaKoMyY-NHGD NHUY 3a Npegenamy OprasHaaum9H.

B MCI MoMeT OKasaTeCH YHMECTHRIM, 2CMKW COOCTEEHHWKDYROBOOWTEN: BOALMET ITY DOME Ha CehR.
MpegoTapnTens pyRoBOGCTEA Qon#eH DelTe OCBRAoMMEH O Oy HKLWOHHPOBAHWK CUCTEMB! MEHEOHMEHRTA M O
BOIMMOMHOCTAX @8  yhydwedwa. B Tex cnysanx, korga aty  gesTensHocTe  He  OCYWecTBNAeT
HENOCOEACTEEHHD BNadeney pykoBoOMTENs CRraHMAALKK, CNeayeT NPHHATE MEDE! NO 810 CRORBDEMEHHIMY
AR OPMUPOBEaH IO,

EcrnM opradksadus pacnonaraet Bones “em ogHHs NPoMIB0OaCTREHHBIM NOMELLEHHMEM (UMK MECTOM
LACNONUHEHNE NOAPAINENEHHA), TO HA ESXO0M NEOMIB0OCTEEHHOM o0berTe gomnseH BoiTe HAZHAYEH NDED-
CTABWTENE PYHOBOOCTBA, HO TOMBKO OOHO NAUD J00MHD HECTH 0BWyKe OTBETCTBEHHOCTE W WMETh
NONHOMOYKA B DAMEAX OPTAHKRIAUAH, WMEKLWER HECKONaKD 0T LEKTOR MMk NOARaInene HHA.

MpencTaguTens PYKOBOOCTES  HECET  OTBETCTBEHHOCTE 33 ofecnededde Toro, YTodw
COOTERTCTEVIOWME paloTHHEM Opradmaadkl Suinn oCBegoMNeHsEl © TpedoBadwAx noTpebtwuTenai. He
TpebyeTcA, 4Tobsl NPEACTABMTE N PYEOSOOCTEA CAM WHOODMMDOBRAN paboTHHKOE CPraHWIaLMA, HO OH
QONAEH 3HATE, 4T0 pABOTHAKA BN NDCHUHEOREMHAPOBaKEI.

T.1.2.4.5 Buytpeuumia obmen nubopmaymei

Beicles pyKOBOOCTEO QOMMHO COBCNEYHBATE YCTAHOBNEHKE B ODPraAHHIALMH COOTEETCTEYKIWKE Npo-
ueccos cOMeHa MHDOPMALKENR, BRNKHAA MHEOPMALKK, OTHOCAWYIICA K DEIYNETATHBHOCTH CHCTEMED ME-
HEQHMEHTA.

Beiclles pYROBOOCTED OPradd3alMy QOMEHS YCTAHOBWTE NPOUSCoE., KOTOPLIE COOCRCTEYROT obmeHy
widropManMen Mexny patoTHHKAMN HA BCEX YPOBHAX OprankIaALIMAM,

Heobxoaumo, YTobbl MMEnNKUce JPDeETHEHEE NPoUBcCkl OOMeHa MHGODMALMK C HHKHEMD Ha BEDXHHE
YPOBHA OPraHd3agn-, & Tase Mexdy patoTHAESMA GOHOMS YDORHA.

Ona Torg 4Tobel SETE 2EEKTHEHBIMKA, NPOUSCCH 0GMEHA MHQOPMaAUHeR J0NMHE OGeCNeYdTE BOa-
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MOMHOCT k.

- ONERATHAHOH NEPELAYH M NONYHEHKE MHBOEMALKWE # PEArMDPORAHWA HA HEE,

- BRICTPAWEAHKA MEXdy paboTHWEAMH QUBCDHTENEHL OTHOLWEHA;

- goBegeHda  MHQOpMaLMK 0 BamHOCTH  yooeneTeopedus noTpebHocTeld noTpefwuTenei,
XAPAKTEPHUET MK NPOLBCCOB M T. 4. 40 Nepoeodansa;

= MOEHTHPWUKAUMK BOIMORHOCTER AN yIyHWeHHA KEaYecTea obseHa MHDOpRMaLHen.

CnegyeT obecneqYnTe, 4Tobel MHPopMaUWMA Beina TOYHONA, NOHATHOR 1 30anTHUPOBAHHCA K TOMY THLY,
ANA KeTOPOTrS OHa NEeAHAIHaYEHA .

SODEKTHEHOCTE  DYHKUAOHWPOBAHKA CACTEMEBl  MEHEIKMENTS ONPEQENAINT NyTEM aHandaa,
NPOBOOMMCTD PYHOBOOCTEOM. JaHHan WHODPMALWA QOIEHA COOTEETCTEYIIWMM 06pasonM NepeganaTecs W
OA0BOOMTECA 00 IZMHTEDECORAHHEX MKU. NpuMepasH nepedadd HREopmMankk MoryT DeiTe. DaImMeweHne
MHECDMALKA Ha MHDOPMALKOHHLIX CTeEHgaX, COODWEHMA Ha COBDAHKMAK W COBBLAHKAX, DACTIDOCTDAHEHME
MHEOEMALKMK © NOMOLWED ANEKTROHHEIX CO8OCTE W CHCTEM [HanpUMEep, NO 3NeKTROHHOM NoYTeE).

7.1.2.46 AMands JadHiix

DpraHd3auna QonsHa onpegenaTe, cobupaTe M aHaNWIHpoBaTy COOTEETCTRYIOWHE JaHHBE GNA ae-
MOHCTRAUWA NOWMCOHCCTA W DEIYNLTATHEHOCTH CHCTEME! MEHEOHMMENTA, 3 TAKEE OUEBHWBAHWA, B HKakoR
obNACTH BOIMORHD NOCTOAHHOE NOBELEHWE DE3yNETATHEHOCTH CHETEMEBl MEHEMMEHTA. JaHHLIE SOMmEH
BENOHaTE B cefA WHQopMauss, NonyYeHHys: B peaynbTaTe MOHATOPWHIE W WIMEDEHHA W W2 OpYIrds
COOTEETCTRYIOLWAX HOTOHHMKOR.

AHAMNAD JaHHBIX J0MKeH NpegcTaBnATe HHEOPMAaUHIKD, OTHOCALLYIOCA K.

a) yooBneTEopeHHoCTH noTpebuTenen;

) COOTEETCTEMHID TREDOBAHWARM K NDOOYHLKA,

8) XAPAKTEDHCTHEARM W TEHOSHUHAK NPOLECCoR W NPOOYKLMK, BENOHMAA BOAMOKHOCTH NPOBEOE KA
NPeayNpesIanlMy QelcTaMi;

I NOCTABLLMEAB.

T.1.2.5 VudpacTpysTypa

CpraHd3auna QoNKHa onpegensTe, obecneyYneaTs v Nogoepsdeate 8 pabodem cocToAqkd kadpa-
CTRYRTYRY, HECOXOOAMYI0 ANA QOCTHMEHWA COOTEBETCTEMA TPeGOoBaHWAM K npodyveuwrd. FadpacTpyeTypa
MOHET BEMNOYaTE B caba:

a) agaddna, pabodes NPOCTPAMCTED W CBRIAHHLIE © HMM CpeacTea Tpyda;

G) ocbopyooBadde ONS NDoUeccon (KaK TEXHWHECKAE, TAK 1 NPorparMMHsEe cpeacTaal;

B) cnysGwt  ohecnevYeHrs  (TAKWME KAk TPaqCcnopT, CBA3L  WNK  WHOODMAUWOHHLIE CHMCTeMbL).
T 1268 MOMHATOPWH B MaMEpaH e

71261 ¥YooeneTEOpeHHSCTE NoTpebuTena

DpraHd3auna QOMsHa NPoBOOHTE MOHWTODMHT MHOPMAaLHKY, KacalowWicy BOCNDHATHA NOTpebnTe-
Nk BeINONHEHWA SRraHduaagueil ero TpeBoBaHdil KaKk oaHore KA cnoccBos WAMEDEHIA PAGOTE CHCTEMBbI
MEHeIMMeHTa. Jonike BolTe YCTAHOBNEHE METOOE NSMNYHEHKA W ACNONEICEIMUA ATON HHDODMALKIA.

HPHME‘HEHHE —_ MCIH'H'H}FIHHF BOCMNDARTAR HD-TFHE'HTEHHMH MOGHET BHNEHETE B ceds nonayHeHHe
HHPOPMEUME M3 TEKME MCTOMHHEDE, 2K HCCNEOoEaHis yOORNBTEOPSEHHOCTY moTpelnTensh, gaHHee or natpeburansa

0 HKEYECTEE NOCTEENEHHON NpoayHUMH, WCCredoedHEA MHEHWA  NONB3DEATENEA. aHANW2 OTTOKA  HNWEHTOE,
E.I'IEI'U,.!H]:II-HJETH, NPETEHIAK No F-EPE.HTJI'II.T'IHH-M obRzaraneCcTEEM WM OTHETE pHEﬂ]JEIETFI-EHHTE'mﬁ.

7.1.2.6.2 YpopeHe yQOBNETECPEHHOCTH NOTpEoMTaNeR

Heofxoauso WenensI0eaTe BOCNPUMATHE NOTpeOWTEned B KaYecTRe KPWTepHA ONA ONpegeneHus
pEIYNeTATABHOCTH BLiNONHEHHRA WX TREGORAHUA CUCTEMON MEHEIHMEHTA OPraMdIalmMi.

Heolxoguesao NPoRCOUTE MOHUTORWHE MEQOpMaUMKE, OTHOCALWEACA K BOCTPUATHMID, Hackonsko pabora
B OPradialudy coOTRETCTRYET WX NOTRE0HOCTAM W OMWOAHKWANM.

MOHUTODHHI YO0BMNETROPEHHOCTY NOTPpebuTEned cneqyeT NpoRoaMTE NOCTOARKO.

PeaynkTarel MOHHTOpDMHIE YOORNETEOPEHHOCTH NOToeBuTensd gonmKel CNyWMTE MATERUanoM 4na
aHANMIa Co CTODOME DYKOBOOCTEA W OSATENLHOCTA N0 NOCTOAHHOMY ODMOGREHUD WK YNYYWe KD ©
Lense onpedeneqda i BHEOPeHHA TeX WIMEHEHWA, KOTODLIE YAYYLWAT SIaHMOCTHOWEHKA OOraHMaanmn C
NOTRECMTENSMA,

¥OORMNETEOQEHHOCTE HE ABNSSTCA NPOTHEGNONOMHOCTEN HEYAGANeTEOReHHoCTH. Ecny noTpeduTent
HE yOOSNeTEOpEHsl, CHWM MOMYT PEArVpORATE OOCTATOMHO HEraTHEHS HNM pesko, DOooMUDYA CHNsHYI0
OTPUUATENLHYKD peakumio. NoTpefuTend TAKKE MOMYT WMETE 04SHE CHNBHYIO NONOKKUTENEHY DEAKLMIO,
HENPAMED BOCTONT, NPEBOCEOOALINA HOPMANBHYID CTENEHE YIORMNE TRODE HHOCT .

OoHako, kak NEapuno, yOoeneTEopeHHoCTs (OPMUPYET HeRTpaneHyll peasumo. HeygoaneTeopes-
HOCTE NOTREGKUTENEA TAKKE MOKET HE BRIRBATE HUKAKOH peaslMK. B 3Tom cnydas odd NpeanoudTyT Opyrono
nocTapwuka. Bea npoeegeHvs MOCTOAHHOTS MOHMTOPWHME Opradu3adkd ByO0eT ChoMHo BelABMTE 3TH
HEATDANBHEIE WA MEHEE SRHEIE DE KL MA.
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3aTpaTkl HA NPCBEELEHAE MOHUTORKHIE BCex NoTpebuTenai MoryT DuiTe HENODIBONMWMTENLHS BEICOKMMM,
ocobedHo B MCT, noaToMy HeoDXogusM0 NPOBECTH AHANKS CReOyHLKE BONPOCOE:

= Hakoe BAMAHKE OKA3LIBAET TOT WK MHCKA NOTReWTeNs Ha opranvaayms?

- Hackonsko NpoOyELKA WKW YCNyra ABNASTCR BawHol AnA noTpebuTtena?

- ABNA&TCA MW SPraqHd3adna NeCTARLKKOM ¢ BONBLWM TOProBsIM 0BOQOTORM, NPOMIBOAMTENEM OOHOR
MYNMEl TOAAPOE WNK NOCTABLWWKOM YoNyr?

- Kagyk cTenadk NoOETOpHLIX cOenok GyayT obecnadueaTe pASOERE NoTRpebuTan?

OTeaTel Ha OAHHEE BONPOCE NOIBOMAT ORMAMWAALMK GNPefendTs pyT NoTReDUTenel, B OTHOLIGHHH
EOTOREE CNEQYET NPOB0OMTE MOHUTORHMI.

TA1.26.3 MosWTODHHT BOCTDUHATMA

CywecrayeT mMHOro cnocsBos OnA BsACHEHWR TOMD, 470 AyMAKT NoTpebuTenu o Tol, Kak
OOrAaHW3ALMA BEINONHAET KX TReBoBaHWA. TAKHMKH CNOcoBamd, HaNpUsen, ABNAKTCA CReg YL Me:

- TenedouHBEIE ABOHKY © ONPEOEneddol NepuoaM-HHOCTE WA NOCNe OCYILBCTRNEHHA OOCTARKM
NDOQVELMN,

- BONPOCHKKK W ofaopsl;

- WANODBl, MOHKTODMKHT NPUISOHLIX AMNA 3TOH UMK OTYETOR, FAPAHTHRHEE NEETEHIMK U oBpaweHua 1
T. §.. & TAKKE NpegnomeHtd ¥ BnarodapHocT, NoNyYeHHEe OT NoTpeGuTane:;

- DHYTREHHWME  WCCNedoBaHnA, NPoBCAMMEE  DaBOTHHEAMHA  COPraddIaygdd, HaxofAlMMWcA B
NOCTOAHHOM KOHTAKTE C NOTREGUTENAMA,

- AHANKI HEYAAYMBIXY COEMOK.

PekomMeHIyaTCA HAYUHATE © NPOCTRX METOACE, HAMPAMED C MOHKTODMHIE #anoh, NDeanose il ung
GrarcgapHoCTel, NoMNyHeHHEs 0T NOTReBUTaned, WNK C NONYYeHAA WHgopMagry oT nepcoMana. Mpoeege-
He 0DA0D0R WKW ONPOCOB 3AHWMAET MHOMS BREMEHd W cpedcTa. MNpW Wonone3I0EAHKA ONPOCHEX NWCTOR
MK AHKET HE CNEOYeT WX YOIoMHATE, HeobxXoqMmMe O4YeHE TIWATENLHO COCTARNATE BONpOCK, yOeouTecA B
TOMA, 4TO CHW BYOYT NOHATHEME, W NPOTECTHPORATE WX 40 HCNONEZ0BAHAA.

TA.264 MosUTOpHHT 1 MaMEREHKE NPOURCCoR

Opradkaauma JonM#Ha MCNoNs308aTe NoAXOOAWME METOOL MOHHTODMHIE W, TO8 3TO NZUMEHHMD, Ka-
MEDEHKA NPOUSCCOBE CHOTEMEl MEHSIMMENTa. 3T METoOk O0MEHL GeMOHCTPHMPCEATE CRoCoOHoCTE
NECUEeccas OOCTUMAaTE 3anNaHWpoBaHHe peayneTates. Echin 3annaddpoBadHes pesyneTaTkl HEe Qo-
CTUMEELTCA, TO OOM¥HE NEEANPHHAMATLCA HEOBX00MMBIE KOPDEKLMK 1 EODDEKTUDYIOLNHE OeReTAMA.

1] PHMEYdHAE — |-||:ll.'l anpedangHAi NOSX0OALAY MeTOO00E OpraHiZzauns OOMsHE YW-HTRIEDTE THAN K fala) ST T
MOHUTOPAHTE MNH WIMEDEHNH, NOOXOO0RWME OMA KERO0M0 M2 TEHAX NPpOUSCCOE, B OTHIWEHAK WY BNIAAHWA Ha CODTBET-
g = 1012 TFIEEGHBH HHEM K NPpOOYELHKA i HA pE3yNETATABHDCTE CHCTEM B MaHETHMaHTH.

T A126.5 MoOHMTODHHD K MIMEDEHAE NDOOYVELIAA

Oprannaaums DONEHa OCyYWLECTENATE MOHHTODMHT W HIMEDATE XAPAKTERWCTHEN NPOOYKUMK B UeNAX
seprivEauke cobnogenHn TpefosadHi K NpogysukK. 370 J0MEHO OCYWBCTENATECA Ha COOTEETCTRYIOWLMX
CTAOMAX NDCUBCCa MUIHEHHOMD LWKNA NPOOYELMK COMMAcHD 3anNaHHd POBSHHEIM MEPONDHATHARM.

CErOeTeNECTEA COCTRETCTEMA KPMTEDHAM NPHEMKK QON#HLl NOA0SOMHEATHCA B paboYes CoOCTORAHKK.

B aanycy gon#Ho STl yEadado NHuo{a), CaHKLMOHHpOBasILee (e | BNy Ccy Moo yELHIA.

Biinyck NPogykl MK @ NPedocTABNEHAE Yenyrd NoTpeBuTens He QoNMHL oCYWecTRNATECA 00 Tax Nap,
NoKa BCE 3aNNaHH pOBaHHEE OeACTEWA He Gy0yT YOORMNETAODHTENLHO 3ABBDWEHBL, SCNK HE YTEEDHKIEHO
HHOE COOTERETETEY MMM NONHOMOYHBIM NELUOM MK ODTAHOM M, [O8 3TO NPWBMEHHIG, NoTPEHTENEM.

7.1.26.6 MNpopepka BeINONHERKS TPEGOEAHWA K NPOUECCAM M NpOOYELHH

HeobxoduMo NDHOEDHHUBATECH YCTAROBNEHHEY TReboaanki B onpeneneHuy cnocofos NpoBeaeHia
MOHUTODHHIE M MAMEPEHME NPOUBCCOB W NPoEYKLMK. 3a4acTys OHM Y8cThYHD coBnanawoT. Bo Mmeormx
CAYYARX OOHK W TE ME NPOUSaYPR MOHHTODHHIE WNK Masepeddl OyvayT agekBarHoiMKe ONS Uenel
BMOHATODHHIE WNKM H3IMEPEHWA K3k NPOUSCCOB., Tak W NPOdyKUHMH. 370 OTHOCHMTCA Take K Npousccam
NOOHIBDOCTES W CDCNYEMBaHKA,

MOHATODWHE ¥ MAMEDEHIKA BRNIOSAI0T B Ce0A SEATENEHOCTE N0 KOHTROMK W MCNBTAHKMAM. ToUMepame
MOHATODHHIE M MIMEDEHKA REMAKDTCA.

- HAMEDEHKE DAIMEDOR,

= MAOHHTODKHE WNH HAMEDEHHE NARAMETDOR NPOLECCE, TAKMK K3K BDEMA, CRODOCTE WK TEMASpDaTYDa,

- geprdrEaUmA peayNeTaToR obyY2IoWKMy Nporpan;

- NpOBEOEHHE XHMHHECKWY aHaNKA0E,

= QCMOTE  NPOOYEUWMKH W NPAHATHE DEWEHHWA O TOM, COOTBETCTEYET N OHa  YCTAHOBEMEHHEM
TpebosaHEAM.

Heofxoaumo onpegendTe TREBoBaHua K MOHHTORWHIY W WAMEDeHKAM W CcNocobbl WX NQOBEOEHKS.
MepcoHan, NPoBSIRWHA MOHUTODHHT M HIMEDEHHA, J0MHeH DeiTe KOMNETEHTHEIM {TO BCTE QOMMEH NPOATH
MOQroToEEY 1 MMETE ONsIT 8 aToi obnacTu).
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Takse HechxogrmMo ONpegenkTeE, KTO YNoNHOMOYEH 3a8BMATe, 4TO paboTa JapeplwiaHa W 4TO NpoayET
(MM yonyra) soweT OuTe JocTaEned noTpefuTenkd. 3T NoNHOMOYMA  Heslxoddeo oTpaskTe @
O0EYRMEHTALAM.

B HeRoTopwx 0BNacTaAx QeATeNsHICTA KOMNETEHTHBIE NHUa cnocobHel NpoBepATE COGCTREHHYD pa-
GoTy Bea e NpoBEDEd OPYTHM NUUomM. Takaa mabkocTe Hecbxogdma onAa Toro, Y4To0bl atesaTe WanMiLH KW
YCHMHA.

Heofsogueso onpegeniTe, kakkus obpaiom cnegyeT obecneurBaTe KOMISTEHTHOCTe paGoTHMROS ONA
BBINCAHEHKA NODYHEHHBIX MM 3a084, HANDHMMED NYTEM NPEOCCTABNEHHA WenpaeHdoro obopynoBadua 0ns
MOHHTORMHTE, COOTBETCTEYIOLWER SOKYMEHTALWE, OTKaNnHODOBAHHOMD HIMERHMTENEHOMD ofOopYAOBAHKS, &
TRICKE YETHHMA KPUTERWAMHE oUeHK pafoTel W NPOBEQEMMENM aydWToR NPOUSCCOBE & ONpEegeneHHoN
MNEPHOSHSHOCT 0.

BepudHkayua ABNASTCA TAKEE ONEPALMER MOHHTODHHTE HNKW HIMEeDeHHA. B HexoTopex OTpacnax, Ta-
KME EAK M30aTeNLCKAA QEATENEHOCTE, OCHOBRON hopMoit NPOBOOMMOTD MOHHMTORPKHIA M MAMEBDEHKA MOXET
OkiTe BA3YANLHAA BEPHDHEILWA.

HeoSxogusso NoHMMATE, YTO XapakTePUCTHMEY He BCEX MNPOUeCCOB CHOTEME! MEHESMMEHTA MOryT DalTs
Mamepedepl. [NA Takdx NpOUBCcCOoB  HeODXOOMMO BHEODATL NOGKOQAWME MEeTodn MOHWTODHHIE, a
MONyYEHHEIE  DeIyNETATE  PEMMCTRMDOBEETE. HanpUMep, MOMHD OCYLWECTBENATE MOHATOPMHT  padoTwl
nepcokana, npoweguwers oby4YeHre B8 pamMeax NporpamMmes No NoQroTOBKE NepooHana, W WonoNsIosaTts
pEAYNaTATEl MOHATOPWHME ANA oUeHE 3dupekTHBHOCTH Npelecea oByHeHna.

Kaxnas koHKPETHaA ODTradMIauqds QOMEHA NPHMEHATE TE METOObl MOHATOPHHIE H HAMEDEHKHA,
KOTOPBIE &A HE0BX0O0MML ANA BeINCNHAEMEBE BWOCE JERTENLHICTH. [pn onpegensasid 3Tdx MeToaos
cnedyet oBpatiTe 0coboe BHUMAHKME HA BNAAHKE NDCUBCEa, NOANEKALLEND MOHKTODMHTY, HA COOTRETCTRME
NPOOYEUHE YCTAHCBNEHHLIM TREOCBAHMAK, a8 TAKKE HA TO, KAKWM 00QasoM SaHHBER NpoULEce BNWAET Ha
R K THBHOCTE CHOTEM MEHETEMEHTA.

Ha atane ckoHYaTensHaro ogoSpeHiA NPOBOART HE ToMNBKS NPORBERKY FOTORONS NDOEVETA MM YOAYTH,
HO TACKE W ONPEOeneHBe TOrD, BCE M HEODXOOMMERE ONEPaLKK KOHTRONA W MCNBITAHKA DB BEIMONHEHES,
a Tpedyemels QOKyMEHTE Sopsnestl COOTERETCTEYIOWAM obpaaon. NoTpeluTene JonNweH aHaTe, 4TO Boe
BBINOAHEHD B COOTBETCTEMK C 2ro TReDoBaHHAMK, 00 TOrD Kak NOMYHHT roTOBRRA NPOOYET MMM Yoyry.

HeaTensHocTe NO MOHUTORKMHNY B M3MEPEHHID MOKET DbiTh BLNONHEH DasNMYHLIMKE cnocobamd, Ha-
NEWMED NOGroToEKDM;

- NaHa No KaYecTey,

= Naxa BHbopoYHOrD KOHTECNA,

- MNAHA MHENEKUASHHOMD KOHTPONA # WCNETAHA;

- CNELWANMIMEOBAHHBX NPOUSaYD:

= MHCTRYELWA,

- KOHTROMNEHEDE SNMCKOE,

= 3AKAICE NoTpebuTene.

CnegyeT NpUMEHATE COOTBETCTBYIOWMA  MeTod  PervcTPauMH  BeINONHEHHBIX  MOHWMTODKHHTE W
MAREPEHAA.

bonee POPMANHAICEAHNEA METOD MOMET BEMNIOYATE B Ce0A OpOpMMNEHHE KOHTDONEHDOND CNHCKE 4 De-
FYNETaTel NOGLIX 3AperMCTPHDOBAHHEY KOHTPONBHER OMEpaukid W KCNbiTaHWA (HANPWMep, paaMepos,
TEMNEPATY P, SHIMYECKAY CRORCTE KK XHMMHASECKOrD aHanKaa).

Ecnu npogykT SomnseH BuTe OTNRAENEH NOTEE0MTENK 00 €r0 OKOHYATENEHOM 000DDEHHE KK Nomy-
YEHWMA BCEX PEXYNeTATOR WCNLTaHWA, J0MHHE GblTe BOSMOMHOCTE OTOIBATE OAHHBIA NPOOYET B ChiyLas,
ECMW BROCNEeTRHK OSHADYKWTCA 6ro HECOOTRETCTEME YCTAHOBNEHHBIM TREDOBaHKAM.

danrck SonkHe cecnevHEaTe BOIMOKHOCTL QEMOHCTDAUKK TOTo, BOIHKEANA N Kakke-Nubo HecoaT-
BeTCTEMA. TP HECOOTESTCTEMAR NPOOYKUMK WK YN, BoIABMNEHHLIX B NPOUSCEe MOMWATODMHEIE WK
MAMEDEHHA, 00MEHEl GRTE NPUHATE MEDEI, YCTAHOBNEHHLIE GNA HECOOTBETCTRYKILLEA MDY KL

HEecooTEETCTEWA HE CNedyeT MyTaTe ¢ AedekTamd B X008 NPpoUecca, NoABNSIOWHMWCA K3k HYacTk HOp-
MANBHEE NRPOMIABCACTEEHHEE BEACTEIA, ¥ WY BRIABNEHHE W MCNPABNEHWE ABNAETCA COCTARHOR YACTRIO Npa-
Lecca.

T12.7 YnpasneHde HecOOTEETCTEYEILLEN NpOoaVELHen

OpraHd3auna aonsHa obecneYnBaTe WOSHTHGHEA LMK NEOOYELKA, HE CoOOTBETCTEVIOWER ToeBosaH0-
AK, W YNPARNeHAE 10 B WENEx NPedoTBRaleHHA HEeNDEaHaMEDEHHON MENoNLI0BEAHKE WK NOCTABKW TaKoR
npodykddd. JonsHa GwiTe yCTaHoBNEHa OOKYMEHTHPOBAHHAA NpoUsaypa Ans onpeleneHds cpegcTs
YIDABNEHHAA W COOTRETCTEYIOWEN CTRETCTEEHHOCTH W NONHOMOYMA N8 QeRCTEHMA © HeCOOTBETCTEYHLLEA
NPoOYKUMEH.

Ecnu noMMeHMo, Opradd3agua JoMsHa NEeanpiHdMaTs B OTHCWEHWY HECOOTEETCTEYVIOWEN NoogyH-
UHH cneayiol[e JeRcTEMA [00H0 MITd HeCEonkekD )
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aj yoTpaHeHde obHapyWeHHOMD HECoOTBETCTEXA,

B} CAMKUMCHUPOBAHKME MCNeNLI0BaHKA, BRIMYCKA WNH NDHEMEH NEOAYEURKA, 8CNH NONYYEHD Dapeie-
HAE Ha OTENOHEHAE OT COOTBETCTBYRILEND NONHOMOYHOID NMHUA WA Oprada ¢, rge 370 NoEMEeHnMo, no-
TpefBuTens;

C) NpeqoTROAWEHWE 88 NEPROHAYANLHOND NPEANSNArasMoro HeNoNeIoRAHMA MNK NPUMEHEHHE.

Mocne TOro Kak HeCOOTReTCTEYIOWAR MNPOOYKUKA WCNpABNeHa, oHa J0N%Ha OwuiTe NOOREPrHyTa
NOBTORHON  BepddHEaUMd  ONA NeATEEDWABHWMA COOTBETCTEMA TpebomaddAm. 3anuck o xapakTepe
HECOOTEETCTEMR W NIOGRIX NOCNeQYIOWHE NQEANDHHATEY GEACTEWAX, BEMNMYAR NONYYEHHBIE DAIDeeHUA Ha
OTEMOHEHKA, O0MHHL NOALEpHHBaTECA B pabodes CoCTOAMHKMM

7128 Knaccuduuuposadue NpoDnes, CEBRIAHHLIX C NPOOYKLMER MK Yoy ro

B npouecce OCYWECTENEHHA ODraHHIAUMER TexX WM dHbIX BWO0E OeATENbHOCTH  BOIHWERRT
pasfyHHpe ngobnemesl. Jpraddiaugds gonsHa pazpaboTaTe d BHEeJIpWTe npousco, checnequBaiowWi
HOEHTAMHKAUMIO HECOOTEETCTEVIOWEA NPOOYELMK H NPWHATHE DEWEHKWA © TOM, KAKMBMKA JON#HHs BeilTb
cnegyiowre gescTada. Moxer noTpeGoBaTecA JepaTe @8 OTAEMNBEHD OT NOHEeMNEMOA NpoayeUHKE. Taowe
OoN#HA SeITE QOKYMEHTHPOBAKHAA NPOLeaYPa, Co0epiallan onucanie Tore, Kakks oBoazon gornsHsl SuTe
GGECNEeYeHE COOTRETETRME TREDGBAHMAM W DEMACTPaUMS OAEHHCH OEATENBEHOCTH. ECNd HeCooTRETCTAHA
BEIABNATCA MOCNE SOCTABKKM W HAYANa WCNONBEICBAHMA NPOSVELKMA, COOTBETCTEYIOWME MEPL QOMMHE
BENIDHATE B ceba NpedocTaened e MHgopMaurd TeM NULaM, KOTOPRK 3aTParkealoT 3TH HECOOTEETCTEHA.

CnegyeT WCNoONBE30BATE METOOL W cnocobbl  YNPaBMeHHs W PErdoTpauMK  HeCOoOTBeTCTEMR,
NoOxoQAWHE ONA Opradkaadki. MononesosaHye chHUMansHex OTHETOR O HECOOTEETCTEMM HNKW fops ana
wanod noTpebdTensi W gp. MoWeT obNerduTe OTCNEMWBaHHe WHgOPMaUWE O TOM, KaKkos JeUcTBEMe Beino
NEEANPHHATO. DOPMBbl 1M 3ANACH HE JOMMHE DbiTe CAMWKCSM CNOMHERME, DHA D0MERE BEMOHaTE B cebr
HRPOPMALKIO, KacaIoWwyIocs:

- xapakTepa npobneMe;

- OUEHKK NPogyETa,

- PEWEHHA, MNPHHATOM B OTHOWEHHK MaTepsana (YyTWNWadpoBad, nepedenad, WMCnonNeLaosad ana
OPYTHE LENel, NpUHAT NoTpeGUTENeM © DalpelUeHHEM Ha OTKNOHEHKWE, BO3BRALYEH NOCTAaBWMEY ¥ T. 4.);

= YNOMNHOMOYERHOTD NUE, DaBWErd DacnopRse HHe,

< YEAZAHWA KODDEKTHPYICWEr: ASACTEMA, KOTOPOoE CNeayeT NPednprHATE NPW BEESENEHHN HECOOTBET-
CTRMA.

HekoTopeie noTpeSureny ToebyioT WX YEeLOMNEHAA O NOGoM HECOOTRETCTEYRILLEM NPOOyETE KK
YoNyre W 0gobpeHna Tex Waros, KoTopele CNnegyeT NpegnpyuHATe. B aTom cnydas HeotxodnMe yBEeOoMNATE
naTpeduTend Nocne oBHADYHEHWA HECOOTBETCTEYIILWER NPOOYRLMK MK YOOy,

HeobxoOMMO BECTH I3NKCH © Mobos NPHUHATOM DeleHdd, ero ogobpeHddd noTpeduTenes, mobol
Npouenype NEpEOEnsd WKW PEMOHTA W peaynsTATax MOHMTODUHIE W HIMEDEHWA, CBRIAHHEX C© moboi
NEpeaenkof MK DEMOHTOM.

Ecni HECOOTEETCTEHE BRABNEHD NOCNE NOCTARKK, HEOBXOOA MO NPHUHATE COOTBETCTEYRILME MEDI,

B 3aBHMCHMOCTH OT NOTEHUWANEHEE DACKOE MOKET BOSHWEHYTE HEoOXO0MMOCTE NEWENEYEHRA Deryin-
DYILAX ORTAHOB, AMEMLLAY OTHOWWEHMAE K OaHHOH OBATENLHOCTH WA NpobBnese. W dRgopMuposanis
OOWECTEEHHOCTH © QaHHoi npotneme.

7.1.3 Nnadupoeadue coaganna, NoSaepeaind 1 WYY LWeHAA CUCTEMBl MEHSOMMEaNTa

BreiCliee pyHOBOACTED JOMHHO 0GECTaqMeaTs:

a) NNAHUDCEAHKE COI0AHWA, NOATSHHANUA W YIYYWLEHKE CHCTEMbBl MEHEOMMENTA ONA BLINCMAHEHWA
OfLWKMY TPEGOBAMWA K NpoOyELWH, 4 TakEe ONA OOCTHEeHWMA Ueneid B o0nacTd  MHHOBALMOHHOTD
MeHEIHEMEHTA,

0) COMPAMEHWE UANOICTHOCTA CHUCTEMbl MEMEIMBEHTA NDM MNAHAPOBAHUH W BHESDEHMK B Hes
HIMEHEHIARA.

OEBMHO NPUMEHAKT OB3 BMO0A NNAHWDORAHKMA.

MNraHdpoBaHKUE,  EOTOROE  OPrAHM3ALMA  O0NMHa  OCYIWLeCTENATE ANA  TOoro, YToSel  CUCTEMA
MOHEOMMEHTA COOTEETCTEOBANA TReDoBaHWAM, MPelbLARNSSMEIM K CHCTEMAM  HHHOBSLWOHHOTS
seHeLHMaEHTa, DCHOBHAR YACcTE JaHHONS NNAHWPOBAHHA BEINONHARTCA HA HAYANEHLIX CTAGMAX palpaboTiM
W BHEO0EHUA CHCTEMEl MEHEOHBMEHTA.

CgHaKo NpY NPOREgeHAE AHANHIA CO0 CTOPOMEl BRICWIErD DYKORGACTRA, KOrga TpebyeTeA NpoaegeHIe
aHANMIa CHCTEMLl MEeHEOMMEHTA, MOEHO NEUATA £ BeECdY © HeolxOOWMMOCTH  O0NCNHWTENsHors
NNAKMPOEAMWA ANA TOrs, YTobk!

- oBecneqnT NOCTOAHHYED MNOUIOOHCCTL, A0EKBATHOCTE W 3DEKTHEHOCTE CHCTEME! MEHEIMMENTA,

- ONPEAENATE NOTREGHOCTH B MAMSHEH X,

- ONPEAENATE HANMYME BOAMOMHOCTER ONA YIYHLEHHA.

HeobxodMMocTe OONONHWTENLHOMD MNAHWDOEAHKA MOMET TAKKE NORBWTECA B PE3yNeTaTe ADYIWK
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BMOCE QEATENEHOCTH (HANPDWMED, ayQuToa).

OpraHdaauna ACNEHa YNEEBRMAAT: WAMEHEHHEMK TaK, 49Tobbl CHCTEME MEHSLEMEHTA OCTARANACH
PPEKTHBHONR BO BLEMA W NOCMNE BHECEHHA MIMEHEHHE.

7.1.4 BuyTpeHHne ayddTel (NpoBepEA)

OpraH-3auna QonsHa NpoBnauTe BHYTPEHHKE aYAWTel (MPOBEIRK) YEDEs AaNNaHHDORAHHEIE HHTEDRA-
Ml BREMEHK B UENAK YCTAHOBNEHWA TOMD, 4TO CHCTEMA MEHELMMEHTA.

aj) COOTRBETCTEYET ZANNAHKPOBAHHEIM MEDONDHATHAM, TPEGORAHWAM HACTOAWENS CTAHJAPRTAa W
TREGOBAHKAM K CHCTEME MEeHEl#MEHTA, paapaBoTaHHeIM OpradHaa e,

6] BHEODEHS De3yNETATHEHG H NOISEMKHBAETCA B DAD0Yer COCTORAHMH.

MporpamMsa ayguToa (NPpoBSpoK) DOMEHa NNAHKPOBRATECA © YHETOM CTATYCA W BANMHOCTH NPoUBCCoR KW
YHACTKOE, NOSNEMAWAX ayORTY, a TAaKKE PeiyNeTaToR NpedsayWwhs ayadTos, KpuTepwd, obnacte npumMe-
HEHWA, Y3CTOTA W METoOL aYOUTOR A0MHHE DeTE onpeaenevsl. Bebop avauTopos 4 NpoBeeHse ayouTos
O0MaHEl 0SeCcneqMeaTe 0GBLEKTHEHOCTE W BeCNpHMoTPacTHOCTE NPOUECCa ayauTa. AyauTopsl HE DOMHHLI
NPOBERATE CROK COBCTEEHHYIO paboTy.

Honwea BeiTe yCTAHOBMEHA JOKYMEHTHDOBAHHEA NpoUedypa ANA onpedengHia OTBETCTESHHOCTA K
TRpEBCBAHKA, CEAIEHHLIX C NNAHKWPOBAHHEM W NPOREIEHMEM ayQnToR, BEOESHWEM 3ANUCER W COCTABNEHHENM
OTHETOR O Pe3yNeTaTax.

dannck 0f ayouTax K MK pelyNLTATas QOMEHsl NoQ0epEHEaTECA B pabovenM CoCTOAHNK.

PyKoBOOCTEO, OTEETCTRSHHOE 34 NPOREPAEMEE 0BNACTH ASATENLHOCTH, QOMEHD oBEcnesnTe, YTO0b!
BCE HEODXOOWMEE KODPDEKLMKA M KODDEKTHRYIOWWE OERCTEMS NPeanpHHUManics Bea NAWHeR oTCpoYE OnA
yoTpadesna olHapyHeHHEIE HECOOTEETCTEMA W BLIZBABWKWE WX Npudrd, TocnegyiowWe QeRcTBMR SOMHHI
BEMIOHATE 8 ce0A BepupUEaLKIO NDHHATRE MED H OTYET O PEIYNETATAX BEpHHEALMM.

7.1.41 MNpopepra BHNONHSHAA TReboBaH Wi

AYOMTE NECBOAAT C UWEeNbID NONYYEHKWA 3aMMadupoBaHHibi 08paszonm MHEopMaLMY 13 paddocbpasips
METOHHMEGE W CPABHEHWA &€ C 3anNaHHpoBaHHbIMH MEDAMK ¢ UENED NOOTEESRHIEHHA WX HEONEHALEND Bbl-
MO E HIA.

Nawe Oona wManold opradd3agqd, r0e, Kak npapdno, WMesTcl sopoWan ocBeidoMNeHHOCTE O
KA IOOAHERHD BLINCNHASMON DaboTe, NpABMNEHD NPOBEZEHHLIA AYOAT MOMET DbiTe O4YEHE NONEIHBIR.
AyouTel cnegyeT MCNoNL3I0BaTe 48 Toro, YTobel NONYyYMTs 0GkerTHERYIO nHdopMmaumn ol oprasusaumue C
LUENke NoATEEDHMIEHHA TOro, Y70 CHMCTEMA MEHEL#MEHTA OpraHnaauMy  QEACTBWTENEHO NOMOrasT
BLINCAHATE HEOOXOAMMEE TReGoRAHKA.

B npouecce ayguTa cnedyeT onpegendTe $opMy CBROETENLCTEA, OOKYMEHTHMROBAHHOMD  WOW
NOATEEDHAASMOND KAKKM-NKES KWHBIM cnocoBoM, KoTODOE YCTAHABRNMBAET, Y4TO CHCTEME MEHEOHMEHTA
EYHELKMOHHEYET B COOTBETCTBMKW C YCTAHOBNEHHBMH TopefoBaHqAmd. HesoaMmowds Bel kakoro-nubo
HEONEHALEND CCHOBEHWA UMK NOOTBEpMERLLEND CEMASTENLCTED YTRERMEATE, YTO CUCTEMA MOHEIHMEHTA
paboTasT YaosneTEORHTENBHG.

7.1.4.2 Moprgok NpoBEeHHA ayqura

Mpouecc ayauMTa Jon+eH BKNKYaTe 8 cefa:

- MNAHWPOBAHKE BHYTREHHHX ayaQToR, HANDHMER NOArCToBKY ODWEA NporpasmMel Ay0WToR (OANA Npo-
BEOEHHA AYOWTOE B NOCNEavIoWHA NepHon, HANPMMED, Ha CNeayiowHid rog), a Take NNaHel NpoBeaeHKNA
OTAEMNEHEX AYQKTOR, obnNacTe UK NPOBEOEHAA K HAIHAYEHHE ayauTopos;

= AHANKI HEODXOOHMON QORYMEHTALNK CHCTEME MEHELHMEHTA,

= AHANKI JDYTOW HEODXOOMMONR KHDODMALKK [HANPWAMED, OTYETE O NDOAVELHA, TEHZEHLKE KW TpeH-
Ok, CER3aHHBIE C SWMEKamMM 1 HegocTatkamu, xanote noTpeburensi);

- NpOBEOEHWE ayauTa;

= ppogMneHde oTYETOR NO pe3yneTaTaM aygnTa,

< BEPAQHEALHN EODReKTHPYIOWMY O8ACTEHA  NOCpeicTeomM nNposepid IDHesTHEHOCTH OeACTRMA,
NPEONERHATLIX M0 PE3YNLTATAM NPSaLIOYILETD Sy 1T,

7.1.4.3 MepdoddYHocTe NPOBESEHHR BHYTPEHHWK ayauTos

Heofxoguao cOCTABWTE rpadie NEOREOSHHA ayOMTOR C UENeMK OXBATHTE BCE BB OCYUWLECTENASMOR
OPraqHUIaUdel DeRTENLHOCTH, WMEKWHE OTHOWEHWE K HHHOBALUWOHHOMY MEHEDMMEHTY. [pKM DeLweHkiA
ORraHKIAUAOHHKEY BONPOCOR, CEAIAMHBX C NMPOFDaMBMONR AyOWMTa, NNAHoM ayouTa d NERHOdHHHOCTER
NPEOBEASHWA NPOBERoK MOGBOro KOHKPETHOMS acnekTa, cnedyeT paccMoTPETE CNegyIoLLIIne BOnpoch !

< AME0TCRE MW Kakke-ndbo CRomHsE Npoudedypsl WNd NPoUecchl, KOTOpeIE TRpedyioT npoBeOeHnd
OTOEMNEHEX ayouToe?

- Hackoneko apenoi ARNRSTCA CUCTEMa MeHagseHTa?

= MMeTce N EREWe-NMBo  AcnekTel WK oDnacTd, WMewWre nNEegslicToOpHD, CERIAHHYID C
npobnemane?

- YHAIRIBAET NH NDHMEHREMbIR Opradaauuel nogxod Ha HeobX0ogMMoCcTe CHHMEHKA YacToTbl
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noceESaeH s ayouToa?

OEbMHe BoE  ACNEKTel CHCTEMBl MEHEAMMEHTA NPOBSPAKRT 8 NPOUECSE BHYTDEHHWX ayaWToR,
NoCBoOMMEIX HE DEME OOHOMD £A33 B rod, a 4NA HEKSTOPLIX NPOUScCoB W BME0E J8ATENLHOCTH HeobX0 1Mo
Gonee YacToR NPoBEIEHKHE.

Mo peayReTATAM KEHOO0MS ayaMTa A0MHeH GblTe COCTARNEH OTYET MMM KDATHOS HANOHMEHHE, BRAYAI-
wee B cedA BCe BeARNEHHEE aKTE W MEeDEl [2CNH WMSIOTCR), KOTOPDRIE HEOBXOQUMD NDeanNpPEEATE. 3anKcH
OON#HE BhiTE TOMHBIMKA W KRPATKKMK. ECiK No peayneTaTam NPpedelGyWers ayJuTa pekomMeHdoBanoce UK
Tpebosanocs MNPEONPHUHATE MEpPEl, TO B X008 TEKYLWEro ayaWTa CchedyeT NpoBepHTE, HAaCKONsKo
AP HEETHEHEIM GLIN0 HIMEHEHWE, O YEM B OTYETE J0MHHA DblTh NDHEEAEHA CODTRRTCTEYHIUAR 3ANUCE.

Mibopsauxa, NomyHesHas NpW NEOoBSaeHHM BHY TR HHUY aYOHTOR, A0MEHE GhiTh KNHHEBLIM NEpamMe-
TROM GNA NROBEOEHWA aHANKIA CO CTOROHE! BECLLErD PYKOBOICTES OpPraHHIaLHM.

Ecrnv B npouscce BHYTREHHEMD ayduTa Duini BolABNels HeCOOTRETCTEMA W NPOTHBODEYKRA, Cnegyer
paapaboTaTe HECDXOOWMBIE KOPPEKTHUDYIOWME OEACTEMA, A 3aTeM OCYILECTEHTE WX BeINOMHEHWE. JonsHel
GblTh YCTAHOBNEHE CPOEM BbINOMNHEHHA KOPDEKTHRYIOWMY O8RCTEAR C UeNsK NPESOTEPAWEHWA WK
BMHAMAIALAN NOBTOPHOND NOAENEHKE BolABNEHHLIX Npobnem.

MeW NPCEEOEHHM BHYTDEHHMY SYVOWTOR MOMHO TAKHKE BbIRBEWTE YCMOBWA, NPW KOTOPLIX  MOCYT
BOAHHEHYTE KakWe-NWMBo npobnemol. B aTOM Chydae COOTBETCTEYHIWAR 3aMHck, BHECEHHaA B OTYeT no
ayouTy, ABNRETCE  WHdopMauven  gna  pYEDBOSCTER.  KOTOQOE  OOMMHS  NPWHATE  PRLIEHWE O
uenecooSpaiHocTi  paipaboTed  Npegynpesoailero  AGHCTBMA  AnS  NEeACTERAWEHHA  CEpLeIsHoR
NEoDNeMsl MNK yORITEOE.

7144 AyouTopkd

AVOHTOPE HE O0MEHL NPOBEDATE CODCTEEHMYW paboTy. AYOKTODE O0MEHE DbiTe HEIABWCHMBIMHE B
OTHOWEHWA NOOBRERREMOR patoTel MMM NOOUECCA, OOHAKDS OHK MOMYT patoTaTe B OQHOM NOADA30ENEHHK
WK Ha TOM #e camom palbodem yaacTee. AYOUT SoMHHE NPOBCOMTE KOMMSTEHTHENS CNEUManMETEL

B MCM, B cHCTEME MEHEQHMEHTA KOTOPOM MOKET pabtoTaTe OQWH WNK 0Ba YENoOBREKS, 3TO TpeboBaHwe
ABNAETCA HEELINCNHUMEIR, B 3TOM ChyYae pyROBOOHTENL, MCNONHAKIWKE oDAIAHHO0CTH ayguToRa. JoMHeH
GbiTe B QOCTATONHOA CTENEHW 0D LERTHEHEIM NPW NPCBESEHAK aygrTa.

Takke MOMHD DOrOBODHTECA O COTRYIHKYECTREE C ADYIOA Manod opradkiagxei, YTobe Kamdan Wd op-
raHMIaUMin NPoBoAUNa BHYTPEHHAS aydnTel gpyr AnA oapyra. JadHein Nogyrol peRoMEHOYETCA B TOM ChyHae,
@cni ODraHMIaULMK NOAOEEKKERIOT ROQOWKWE OTHOWEHKWA. VINK kEkad-nkuho MECTHAR OpraHuaayHqa (Hanpu-
MED, TODMOBAR NanNaTa, KOHCYNETHRYIOWAA Opraduaaung B 0GNacT Ka4ecTea WK MHCNEKTHOYIOWHE Gprau)
MOMET NPESOCTABKTE 4NA NPOBEOSHWA ayIMTa HEIABWCHMELY KOMNETEHTHEIX aYaOdToOpOE WM MOMET BTk
NEHENEYEH BHEWHKE ayadTep no cyGnoapaay.

T.2 Mpousce pazpaboted CCM

721 OBwre nonosEesus

BONbIUAHCTEO MONCHEHHA B JaHHOM Nogpaiagens kacawTod NOAroTOBWTENBHOMD aTana (atan 2),
EOTOPEE OXBATHIBAST MOOFCTORKY paGoudero npoerTa. TomMuso ONWCAHHOND HKEe nNpouecca pailpaboTeu
CCM, peromMerayeTch KCNoNE3I0BaTe NPOUSOYDY W METOJONOMM NPOEKTHOMD MEHEIMMEHTA, CNHUCAHHYID B
COOTEETCTEBYIOWMYE CTAHAapTax, 8 YacTHOCTK B TOCT P MCO 21500 - 2014 «PyrosogcTed 1o NPOSETHOMY
BASHELHMEHTY S

Takke npw  Hanucadau npoekta CCM o senaTensHo  WMCNONeEIORATE WHEE CYLWECTEYIOWME
pEECMEHTAUMK, JAMMCTECBAHHEE M3 OPYIMX CTAHOAPRTOR Ha CUCTEMED MEHEIRMEHTA. OOHUMH 13 Takux
crangapToa Aanforcs NOCT P WCO 90012008 «CucTemel masegsmenTa kavectea. Tpedoanaas 1 MOCT
P 54955 —201Zpexkosernauydd WCOTK 176 «PykopogAuide yeazadua O0A Mankis OpraddagauEnd no
BHEODEHHID CUCTeMEl MEHETKMENTa KadecTea Ha ocoBe WCO 9001:2008», pAE NONOMEHWA KOTODBLIX
HCMONEICEaH HHEE B TEKCTE JAHHOTD CTAMIAPRTA © ek IyHWers MoHVMaHHA 3THXE NONoEeH i B oTnadme
T NPOCTOR COBNEM HAa 3TW cTadfapTel. HeobxogWsso OTMETHTE, 4T0 QaHHBIE NONOMEHKA ABNRIOTCR
GELWEODTAHMIALHOHHBIMEA M NEAMEHHME ANA DATHEX BAZ0E OEATENEHOCTH NPEANEHATHR W NPOOYELMA, HE
OSRIATANEHD WHHORALMOHHONA.

V.22 MpoekTHas chedddguEanm»a

B uenAx rapaltiM, YTO 3aMsICEN CTAHZAPTA, KAk NoKasan aMandi obocHOBAHKA, GyaeT Nogoepsan,
cnegyeT palpaboTaTe ¥ YTEELOWTE NPCERTHYID CNeundMEaure G0 Hadana paboTel Hag NpoeKTOoM.

CrnegyeT peWHTE BONPOCH HoOpMATa W COQEQMAHKA NPOEKTHOR Chelndvkagul, K0TopREEe NoaxoaAT
anA kasgors Tana CCM, a Takse HaaHadWTe OTEETCTEEHHBIX NWU WKW NOARaIAEnNeHe ANA BuiNonHEHKRA
ATORN 33034,

B npoekTHOR cheydikandn THRMSHD cnesyeT 0BpaTuTecCA K CNeayiowMm Bongoca!
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MNoTpebHocTH WMoeutndmkauwa noTpebuTened W JAWHTEDECOBaHHMBX NWU B

norpaduTenesd HHHOBALUMOHHONW NpoaOyELWE, OnNA YyNpasnesdus KoTopol pajipabaTeinasToA
CTAHAAPT, W CEAIAHHLIX © 3THM NOTPEDHOCTER BMECTE C WALEDHEAMH W
BErO4aMK AN8 3THE NoNL3aosaTenad,

O6nacTe NpPHMEHEHHA Pamis ¥ Uene CTaHZAPTA, HAIBAHWE W CONACTE NPHMEHEHWA.

CoBMECTHMOETL Kak By0eT AOCTHTATECA COBMECTHMOCTE  CReddrEauMdKd  ©  OpyTHM
cemercTeorM  CCM,  Bimodas pemBnedsde ofwWdx  anedMedToa o
AHANOTHYHBIMA  CTAHOAPTAMM, W Kak Bce a3To Gv0eT BEMNKHEHS B
pEKOMEHTOBAHMYID CTPYETYDY (CM. N, 7.3).

MocnegoBaTeNLHOCTE CormacoBarHoCTe ©  ADYIHMIKA - DOKYMEHTAMHA, KOTODBIE NASHWDYETCA
pazpabaTelBaTe B PAMERX CTAHAADTOR HA CHCTEME! MEHEIHMEHTA,

Mpumedande 1 — BONLWAR 43cTs, BCNK HE BCA WHBOpMAUMA O NOTPE0HOCTAY NONBIDEETENEE M
JAMHTEPECOBEHHLLE MY W o8NacTH NPHMEHEHWA CTAH0APTOE MOET BLiTe NONyHeHa Npy aHanmae ofoCcHOBaHWR.

B cnywae paipaboTed TPEDoRAKKWA K CHCTEME MEHBOMMENTA MMM CTAHZADTA PYKOBOOALME YEaIaHKi
(M. 2.2) B NpoeETHOR cneyudiMKkalvd cnedyeT pacCMoTReTE CRenyiowWe Bonpockd.

Mooens XAQAKTEPHLIE YE0TEl MOOENA, KOTODRIE A0NMHbl ObiTe WCNONEICBANRE 407
cTaHgapta (cw. n.7.3).

CTpyxTypa CTpyETYpa OONHA CNedoBaTe PEKoMeHgaukas B N 7.3, Ecne ecTh
NoAYHHE HE cobnogdate PEXOMEHOOBAHHYI0 CTPYETYRY, TO 3TO Cheldyer
MNOACHATE.

MpoekTHas cneyrdkauna QonsHa obecnevyreaT:

aj pEayNeTaTel aHanWia oBOCHOBAHWA NPABMNLHO NEREBEOOATCA B TpeGoBAHWA CTaHgapTa Ha
CHCTEMY MEHEOMMEHTE,

ﬁ:l I'IIJDEJ'IEMI:.J- COBMECTAMOCTI B COrMAacoBavHoCTH C© APYIAMH  CTAHOADTaME Ha CHCTEMbI
MEHEOMMEHTE BABNAKTCA M HaNpagnRoTCH Ha MIyHeHdda,

B) Daauc Ons BeprgEKALHd EOHEYHOMD CTAHOADTA Ha CACTEMY MEHEOWMEHTA CYLWECTBYET Ha
COOTRETCTEVIOWHY ATANAX B TEYEHAE NpOUecta pa:.paﬁnﬂm:

r YTREDHOEHME NPOSKTHOR cnedudukadkd co3gaeT acHoEY ONA NPpas coBCTEEHHOCTA B TEYEH e
BCcel paboTel Had NpoeKTOM,

Aa) YHET 3aMeYaHii, NONYYeHHBIX Ha 3Tane CorNacoBaHyA HoBROW paapaboTrk,

) MPHHATHE BO BHWRMAHWE MHBLIX OrpasiHE IR,

Mpuemevanne Z — Ecnd gns aHanmia oboCHOBAHWMA HANDAEMEHD HECKOMBRD CTAHOARTOR. TO NPOSKTHEA

EI'IE‘IJHEI:II.-'IHHLLII'IH RCHET Hﬂ?pEEGE‘-HTbEH ANA EEsnora ctasnapTd.

723 Dfecnevyenre peayneTaToR paipaboTim

7231 MeHeHManT NpoekTa

PaipaboTduer  OOM#HE YTREPOWTE MNAH NPOEKTA, B KOTOROM  YKA3AH0, 3K Npeancnaragrcs
Opraq{uzIoBaTe W YNRARNATE paSoTol Had ITUM NPOSKTOM, ONPEAENEHSE BOEMEHHLIE DAMEM W KAK NPOSKT
Gy0eT BLINONHATECA MO KNOYEBLIM JATaM.

B yensx obecnedeHus 0BWen nogoepses cnedyeT NpUrnawate Yy4acTeoeaTk B gaboTe Han NpoerTom
T2 ODraHuaaLKK, KOTOPRIE TECHO COTRYAMMYAINT C OpradyMiauyel paipabomasea.

Buicwes pyEOBOOCTEO ODFAHMIAUMM O0MsMo obecneureate, 4ToDwl UenW, KOTOPLIE NNaHHpyeTCH
OOCTHYE NPUHATHEM CTAHGADTA, BEM04a8 He0BX0IWMLIE ONA BRINONHEHWA TPEGOBAMUA K NROAYELHA, Seinw
YCTAHOBNEHE! B COOTEETCTEYIOWMY NOOPAIgenaquay M Ha COOTEETCTEYIOWMY YROBHAKX Opradvzauqd. 3Tu
LEi OoMsHE DETe WIMEDHMBIRA 0 COTNACYEMEIMKE C NONWTAECH B 0BNACTK KaLecTea.

7.232 Micackme pecypcl

Yonex pafoTel Hag moSsim npoekTom COM B Bonslwiol cTenaqq BYOeT 3aBHWceTe!

- OT cocTasa pabound Tpynn, KOTOopee OOMEMsl BEN0Yate 8 ceba akcnepToe B obnacTw
MEHEAKMEHTA W HANKCAHME CTAHOAPTOR, & TAKEE WMETe COANAHCUPOBRAHMOE MNPEACTABWTENBSTEO OT
PRaHLX YYACTEYVIOWMY CTOPOM, M

- OT HENPEPEBHOCTM YYACTHA JHCNEDToR B padoTe Mynne., 4Ta NEeanoenarast vy obalarenscTeo
HEMNPE PhIBHOD NPMCYTCTEMA.

Pazpaformduer HAIHa4YawT JaTy ¥ roTORAT NpOBedeHHe COBELWAHWMA, OHM J0NMHE ObiTh yESpEHS 8
TOM, YTO YHACTHUEW NOHMMAKNT 34084y W B CAYy4ae HeoOXoaMMocT MoryT oDacneduTs WM OpradkaInsaTs
MNOOOSEHKY S8 BLINCNHEHWA.
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7.233 MoHHUTOpMHT pRaYNETATOS pab0oTe

B npouecce paipaboted CCM cnegyeT OCylWecTENATE TEKYLLMA MOHATOPWHT @rd CORMECTHUMOCTH ¢
MEMKOCTH NPWMEHEHHMA C OPpYTHMK CTAHOADTAMH HA CHCTEMBbl MEHEIMMEHTA NYyTeM OXBaTa CNegyiowmx
BONEoo0E:

- NEKCHEA W ONPEgEneHKA,

- BENICYEHME COMNAcoBAHHEX COLWMX JNeMEHTOR,

- HCNONEICEAHME COMMAaccBalHon CTRYETYRR H BONPOCOE ANA PACCMOTREHWA B KaMaok palgens,

- HECDXOOMMOCTE B PATBACHEHHH [C TOHKH ADEHKA A3nlKa W NPeICTaBneHKA);

- HIbEMAHKE COBNAOSHWMA H NPOTHEGEEYHIA.

7234 OTENOHEHHA B MEHEOMMENTE NPoeKTa

MoGoe oTENOHEHKWE 0T rpaduka, peKoMEHSOBAHHOR CTLYRTYPEl (oM. 7.3) «“/Mnd  NpoesTHOR
cheUdhMkaUME cneagyeT cornacoBelBaTe M PEMCTPMPORaTE, YTO0R 0ATE BOIMOMHOCTE paapaboTYMKaM
YUUTRBEATE 9TH OTENOHEHMA W YCTAHABNWBATE AJEKBATHLIE NDCUEOYDLl ONA KOPPEHKTHRYIOWHE AeRCTEHMA No
ITHM OTENOHEHWAR.

7.235 Bepudvkalds, BANHOaUHa W ayn T

B npouecce nnasypoBaHda paboTel Had NPoekToM paspaboTyYkkan CNegyeT yoTaqHaBnueaTs 3Tank,
HA KOTOPBRIX NPMMEHABTCA COOTRETCTEYIOWAA METoQonorMA eepkdivkadkl (H3 COOCTRETCTEWME NPOSETHOR
CcREeUMgMEaLMKE) 4 BEANHOALKK HA COOTBETCTEHE NPEIHAIHASNEHHOMY WCNONLI0BaHKIO.

Mo ceoemy XapakTepy NpoUEcs BEpAQHEALUMA HE MOMET HAYWMHATECA 00 YTEERHOEHWA NPOEKTHOR
cheusdMkaUMu, Ho 4Tobsl BOCNONEI0BATECA B2 PEAYNETATAMM, BECEMA BAKHO CCYLWBCTENATE NDORSPKY KaK
MOHHD DAHBLIE, N0 KPARHEeR MEDEe, Ha 3Tane NOOroTOBRKH NPOEKTHOR CNeyMdyEatikiy | Y4epHOBOro BapiadTa
cTaHgapTa.

Bepudorrauma wink BandgauHs MoseT HMETE MECTO HA CRedyWME ATanax:

- pEpHEMEAULKME NPOEKTHOR CNeurdMKkalmd No peaynNsTaTam adandsa obocHoBarma;

- BEDHEMKALKME «3Den0oras paBodero NPOEKTA NO AHAYEHEAKM NPOEKTHOA ChneurdukaUmig;

- gEpHEUEALMKE WK BANKDALWH HA 3TAMNES PACCMOTLEHWUA NDCEKTA;

- BANMAALMA TOTOBOMD CTAHOARTA HA CHCTEMY MEHELKMEHTA,

- MpoBepry CYWWECTRAGT CAM TEXHMYECHHR KOMUTET.

Cnocobel BaNHGaLKK NEABHNEHOCTH BONY BEMKYETS:

- CNEOC JAUHTEPECOBAHHLIX NOODAIOENEHNA W ODTAHMIAUMA C© UENEID NONYYHTE WX 0T3B! NO
BOIMOMHEM BRIFOOaM, BOIOSRCTEMAM, NPOBNEMan |1 T.0. OT NPUMEHEeHIA Hoaoro TR,

- MNANOTHSIE (Q0RKTE C (DHENEYEHAEM OPYIAX 0DTraHM3auMi N8 TecTMpoBaqus (NpoBepkn)
HoBoro COM W OTYET O NPEMMYLLEScCTEAaY W NpOSNesMax HoBoro craxlgapTa;

= COMMAcMe 3aUHTEPRCOBAHHEX YYACTHWEDR NO YTBEDMOSHKIO DOKYMEHTOR,

B cnydass, korga panviauda  nokasesacT, YTo npoexT CCM He yOaoBneTeopaeT OMMOaHKs
JAMHTEDECOBAHHLIX CTOROH, TO Bro CNSOYET NepecMOTRETE W MCMNPABHTE WM BHECTH NONPABKA B NDOEKTHYH
CREUADHMESLMIO, MMM JOKE NepeCMOTReTE PEAYNeTaTel AHaANA3a 0B0CHOBAHWE.

724 MpoapaqHICcTe NpoUecca paipaboTir CCM

CTauiapTel Ha CHCTEME! MEHEIEMENTE MMenT Dones WwHpokyin 0BNacTe NEHMEHEHWA N0 CLARHEHA D
C DONBWHHCTEOM CTAHIARTOR OPYIHK THNoE. CHK OXBATLIBAI0T WHPOKDE NoNe Yenoceeqeckny YyoTREMNeHR
W OEATENEHOCTH M OA3LIBAINT BIHAHKE HA HHTEDECH MHOMX NONBIOBATENER.

Paapatorquen, nogrotaanuearowre CCM, 0on#Hbl COOTRETCTEEHMHS NPWHATE BECLME NPOIDaYHbIA
nogxon K paspaboTee CTAHGARTOR, FTAPAHTHEYA CREOy KW es:

- BOAMOMHOCTH ANS YHACTHA B Npouecce paapaboTel cTaHdapTos YeTeD onpedeneHil,

- HCNOMLIYEMEE NDOUECcEl DaipaboTkd NOHATHE QNA BCEX CTOPOH.

- PaspafoTduin gonsMel NpegocTaanare dedopsaduo o NpoaerEedd patoT no Bocem aTanam
pazpaboTEY NPOSKTA, B TOM YAChe:

— CTATYC NpOSKTa HA CNPeaeneHHys GaTy (BKNKYan paccMaTprBasMels BONpocs!);

- TOHEA KOHTAKTA ONA NONy<eHda JansHeAwed MROoDManian,

- GRMUMANEHEE COOBWEHWA W NPECC-PENKaRE O NNEHADHLIX 3ACE0aHWAK,

- DETYNRQHOE CNYLWAHAE YACTO 3a0a838MbIX BONDOCOE W OTEETOR.

Mer  aTGM cRedyeT  YHdTeiBaTE CPEeACTEa  PACNPOCTRAHEHHS  HHMDODMALKK, HMEWWESs B
OOraHddIasEE, paspabarteeaiowei COM.

Ecrii MOMHD OMHUOATE, 49TO0 NonezoBatend CCM CknoHHLL K QEMOHCTRAUWK COOTBETCTBWMA [Hepes
cODCTBEMHBIE JAABNEHUA, KOHTPAKTel C GPYrod CTOpPOHONR WnK cepTudueaumo/permcTpaymn), To ocoboe
BHAMAHKE B CTAKSADTE CREOYET YOENHTE NPAEMNAM QOCTHHEHWA COOTEBETCTEMA TEXHHUYECKHM YCNOaMAM.

CnegyeT MakcvManeHo WCNoNbLIoEATL PECYDCE  OpraHWaaukw-paizpaboTdqea ana  obecnedenns
NEOIPEYHOCTI NPOEKTE M TEXHWHECEOMY KOMHTETY CNeayet OOoNONHATENEHS pDACCMOTDETE COSOaHHe
BeOenaiorn Web-yana ¢ OTKDEITEIM Q0CTYNOM,
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T25 Mpouecc WHTEPNPETALWA CTaHdapTa

FPaapaboTyrkam  cneayeT OonpegendTe NPoWecc, NoasonAiowvid  pacCMaTpHBaTe  BONQOCH
NONe3ICBATENER, KACAKWMECA MHTERRPETALMA CTAHSADTOR, M COGNATE KOHEYHbIE O EACHEHHE QOCTYNHGIMA
ONA O0yrdx 8 NogxodAwed dmadepe. Takol MexadHdaM MoweT 3OOeKTHEHS paiseATe HEenpasunsHoE
NPEJCTABMNEHME HA PAHHEM 3TANE W BLIABUTE NPoONemMbl, KOTOPLIE MOMYT NOTREE0BATE YAYYLEHHWA TEKCTA
CTAHGADTA BO BPEMA CNEYHLErD LHKNa NepecMoTpa.

7.3 Mogens cTaHAApTa Ha CHCTEMY MEHEOMMEHTA, CTPYHTYPA M 0GWMe 3NEMEHTEI

7.3 DEwme nonomeHua

HacToAwmMik NognNyHET EACAETCH ToMNeKD CTaHdapToR Tpebodauuh K CHMCTeME MEeHEL#EMEHTa W
CTAHOADTOR PYKOBCOAWMY VEAIAHWA, KAk onpegenewc e n.n. 3,21, 322 323w 7.1

COBMECTHMOCTE CTAHOARTOR TReboBAHKWA K CUCTEME MEHELRMEHTa HNW CTAHZADTOR DYKOBOOALLMK
YRAIAHMA, 8 TACKE NErkocTh NPHUMEHEHRS MOMET DeiTe YNYYIWEHA 33 CHET YEENAYEHHA ODLWHOCTH Mesdy
cTangapTask, Chneayet paccMOoTpeTe Takke (akTopel, Kak NpMMedeHHan BCecbDhemMnowan Mogens
CACTEME MEHELEMEHTA, CTRYETYPE CTAHGADTA W YACNo OSWHE INEMEHTOE BMECTE © DEOAKLKMEN TEKCTA KW
MCMCNBIYEMOH TERRMUHONOrMeR,

MmewTes paidele nyTe obpalieHda © 2Tk DasTopas Npd NOOroToRKe NDOEKTOR CTAHOAPRTOR NO
pasHblid TEMaM, HEAYMHAA OT FAPMOHMSWDORAHMON TEPMWHONOMMA KW 00 CTaHgapTa Ans NonHOSTb
HMHTEMHPOBAHHON CACTEMEl MEHEIHMMENTa. B Tpelosaddax & CHCTEME MEHESHMEHTA W CTaHgapTax
PYEOBOOALAX YEZIAHWE N0 PAIHEM TEMaM DEKOMEHIVIOT NOHMEHATE FADMOHWIHDOBIHHYKD TEPMURONOT M
M MCNONE30RaTE ONpeaenedssit Habop oSwmkx anemedToR, Takum oOpaioMm, OpraddaauUme, peanuayrwmne
ITH CTaHgapTel, ByoyT obecnedesdsl NPpoYHOR OCHOBON ONA MR BHEOPEHWA KOMNNEKCHEM METOLOM, BN
OHI 3TOFD NOENaKT.

7.3.2 Monens W cTpyKTYpa

B ockoBe NoNHCH cTpyETYPol TREGOBAHWA K CHCTEME MEHEIHMEHTA WNKW CTAHOAPTA PYKOBOOALLME
YESIAHWA CNEeayeT HCNoNL30BaTe NEPKIHAHHYKD MOOEMNs W NOTHYECKoe NOCTROEHKE TPeDoRaHKA K CHOTEME
MEHEOMMEHTA COMMACcHT ITOR MOQENK.

Bubpasyas mMogens Aon&Esa NPedcTasnaTe Cajosnie MNDHHUANLL, NPAMEHEHHEIE K CTaHZapTy Ha
CHCTEMY MEHEIHMEHTA ONA TOMS, YTo0kw

a) NoMoraTe MNONEIOBATENSM B OCMBICNEMKA 3THX NPWHLUKNOE W TEM CaMbiM COQERCTBOBATE
BHEODEHMID CHCTEM MEHBIHMEHTa,

b} nomMoraTe paizpaboT4HMEaM CTAMOARTOR B NOCTROEHHK NOTMYSCKIH CTRYRTY PR,

CTaHgapTel, CESIAHHBIE C CACTEMON MeHelsMeHTa (N, 3.2.3), MOMYT ToWE HY#ODATECA B
CTRYKTYRHIAUMK aHanorkidHenM obpaiom B CNy4ank, KOrda CyWecTEYeT OYeanIHan Beroda WMeTe obuwyk
CTRYRTYEY.

CylecTeyiowre Mogend ona CCM GyayT pajpHEaTeCA, W GO BPEMEHEM MOMYT BOIHUEAT: HOBLIE.
MoaTony HE CTOWMT OTAAEATE NPEOnoYTeEHnE onpegeneddod mogeny CCM. B HacToAWEes BPEMA MMEKITCA
OBE NpHWIHAHHLIE MOOENKA B MEXOYHApPOOHeX cTangapTax: PDCA (nnaddpyid - Qenan — NposepAd -
OSACTEYA) M MOogenk Npouecca.

MpumMedanne — [NpAMEPE MCNONEIOEBAHAR 3THX MODENER MORHD HaATe 8 MO0 3001, MCD B004 w WMCO
14001.

7.3.3 O6WKne angMeHTR

Oner paspagotid CCM B pameax gearenedocTd WCO nokazan, 4970 CywecteyeT pRg obwux
INEMEHTOS. DTH COWMe ANeMEHTE MOy T DiTe PACNONMEHEHE! 0 CNELYHILAM TRABHLIKM TEMaAR.

a) MONATHES;

&) MAAHHPOBAHWE,

Bj BHEADEHNE W paboTa;

r) OUEHES dYHELMOHUDORESHWA,

o) YT HLLEHMAE,

&) AHANKS GO CTOPOHEl DYKOBOACTEA.

Tabnuua B.1 npunoseswa B MNOCT P 55801 «PyxkosogeTee no oG0CHOBAKWMED NPUMEHWMOCTH K
paspaboTes CTAHOJADTOR HA CHCTEMBl MEHEIEMEHTA ONA  WHHOBAUWOMHMBIY CHep OeATENsHOCTHE
NOKAALBAET OOWHE INeMEHTel TPEEoRAHMA WMCO K cucTemMe MEMEEMENTA W CTAHOADTOE PYEOBOOALLME
YEAZAMANA, NEepEYUCnEHHbIY  CcOornacks  aTol  oTpyeType. Pewomewayerca colmofate aToT nNopRgos
pacnonoeHHa  anemedTor, JTobe cnocoBCTROBATE MNErEoMy WCNONBIoBAHWER, A TAKKe COBMECTHOMY
pHegpedm CCM. OBwMit NopAgoKk pacnonmEeqda MNeMEHTeR NPHAHAKNT UenecoobpaiHis TONLES Ha
BLICONOM YPOBHE, T.8. HA YPOBHE CCHOBHEIX DE30eN0s 1 NoGPalgence.

Ecnu paspaboTumky esBrpaiT NocnedcaTeNsHocTe INSMEHTOR, EOTOPAR IHAYATENLEHS OTNUHABTCA
OT NPEONOKEHHONS B BLILSYKAIAHHOR TABNKUE, TO WM CNEayeT BKNKYaTL B CAOH CTAHOADT NepeKpecTHee
Tabnkusl © Apyrdsme CCM, yTobel obecnedyuTe KCNonNs3oeakde cTaHdapTa.

MpH HANUCAHWK TEKCTa OBWKY INEMEHTOR B CTAHAAPTAX TREDOBAHMA K CHCTEME MEHEIMMENTA, TE ME
CAMEIE ROPMYNTHPOBKK CNEOYET HCNoNEI0BATE, KOr0a XO0TAT BRIDAIHTE TOT MEe CAMBIA CMBICT.
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