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BEeepeHue

MupoBas IKOHOMHES W TODFOBNA MEKIY 88 YNeHamd DeCTPO palevBEakaTeA. MHOMME IHOHOMHYECKE
CHCTEMEE CTPEMATCR CTHMYNAROBATE IKOHOMAYECEHA POCT NYTEM BESOSHWA HOBLLECTE, BEMIOYAA YOUNEHWE
HMENONESOBAHKE BO BOEK GRMaHAIEUHEY HHDODMALWOHHD-KOMMYHMESLWOHHBLR TEXHCMONHA, NOMOraA KoMna-
HAAKM CTaHOBMTeCA Bonee Mh@eEsTHEBHEMK W NEEACELIMKA, 3 TAKHKE CNOCODCTEYA CO3OaMMID HOBLIX KoMNa-
HWA, NponapooAwKMe Bonee NpHbbNEHEE TOBSDBI W YNy, CTHMYyNEPOBaHKAEM 3TOMS PAsBUTHA ABMNOCE
OCOIHAHME BCE GONLWAM YACTOM IKOHOMACTOR TOMD, HTO HMEHHD HHHOBALKWA — YCOBEDILEHCTEOBAHWME HITW
COAOAMWE TORAPOR, NPOUECCOR, YONyr W MOOENEeR BeasHWA DH3Heca WK OpradMIaunoHHBEE  MOoge-
Ned — Donee, 4em HakonneHywe cHepexerdid MNd KanKTana, CTana OCHOBHOH JBEMEY LLWEH CHMOH IKOHOMAYEC-
KOG POCTE W KNEIHOM K YAV WEHWEY YOOBHA MH3HA NIogEeR.

Tewm He MEHSE, BOIDACTANWES NOHWMAHAE KNIOYEB0R DONH MHHOBAUKA B HALWOHANEHOM IKOHOBAHEC-
KOB NPOLUBETAHWM W KOHEYPEHTOCNOCOOHOCTH BLBAN0 Ha rMobaneHokM YPoBRHE CTOEMNEHWE B BESOEHMH
HOBLWECTE, Tak KaKk IKHOHOMHYECKHE CHCTEME! CTREMATCA PEANKWI0OELIBATE CAMBLIE BECOKHE YDORMA JKOHOMK-
YECKOrD POCTA HA OCHORE MHHOBALUWMA, MM HECOXOOMMO ONTHUAMANEHD PalpabaTHEaTE CROHD NONKTHKY B OTHO-
WEHWK TORFOANKA, TEXHONOTHA, KOHKYDEHLMK, NPaEE HA WHTENNEKTYANLHYKD COBCTEaHHMOCTL, JAKYNOK. Oaks
HANoros ¥ oBpaInsanKa C LENEID YEREMNEHHA HX AHHOBAUHOHHOMD NoTeHUMana. Ho nockonesky BEEOEHWE
TEXHHHECKAX HOBLWECTE CTAHOBWTCA YaNOBLs MOMEHTOM IKCHOMUYECHOTD DOCTa, IKOHIMAYECEME CHCTEMGI
OCNHHE TAKKE OCYIWECTENATE NONUTHKY NOJQEDHKN MHHOBAUMA TakkM obpasos, Y4ToEE HE WMCHKASWTE MUDOo-
BYI0 Toproanio. CnegoRaTensHs, NEaBHUNna, Peryndapysoliie MEesdyHapogHyIo TOProByK CHCTEMY, DOMmsHb
pAIBMBATECA TAKWM 0Gpascm, 4To0s TORrOBNR MHHCEAUMOHHEIMK TOBAPAMK W Yoryramy Gena S Takod xe
HEOTPaMHYEHHOR, KAK 1 TOProENA TORAPAMH NPOMBILUNEHHOMD NpornasoacTea. Ong atoro notpebyeTon yoe-
NATE GCHIBHOE BHMMAHWE CHATHM TAKHK KOMWYECTEEHHBIX TOProBny SapLepol, Kak Tapudel, HO Jo0NoAHAR
ITOT Modxog COOCHOBAHHEIM CHATUEM HETARDHMEHLIX H TEXHAHECKWE TOPIOBLIX OTPaHHYEHIIA, 3 Takse naberan
BOABEAEHKHA HOBLIX BApLEDaE.

Bo-nepbblx, HEMEXROYHAPOLHAA MHHOBALKMOHHAA CUCTEME ABNABTCA CYGONTUMANBEHONA . DTERPRITEIE DEH-
K BEOYT K YBENHYEHHIO DAIMEDE DbiHKa ¥ 3T BOIMOEHOCTE TEXHAHECKA NPOrEEcCHaM b RrUDMam ocywe-
CTEMATL KOHOMUE, ObyCNoBneHHYD pocTomM MacwTabol NpoMaBogceTea. Takkm oOpazoM No3BONAs MM
PEHHBECTUDCEATE O0X0OLI B CNegyliowes MNoKoMNeHHME HOBLIX NPOSYKTOR, Nopomaan 3PEekTHEHEE LWEN
HOBOBBEAEHWA. 3TO OCoDeHHD BAMHO NS OTPACAER NDOMBIWNEHHOCTH C OTHOCHTENEHD BaICOKMMA draKcH-
POBAHHEIMN PACKOOAMN, HO HASKAMKA NEEENLHBIMA HIOEHEaME NDOW3E0ACTEA (TAKMMW KK NONYNDoBOOHH-
K, Nporpasmmiog obecnedeHue, BUOBOMIPE, ©WNBMB W My3LIKa, QapMaUeBTHYECKHE NpenapaTtel,
BROTEXHONOMAYECKAA NPOOYKLKA B T. A.), Tak kak Bones KpynHBIE PeIHEA MoryT 0GCNyHHBaTLCA © OBLIMIM CHit-
HEHWEM CPEOHNK N300 DHIEK.

Bo-BTOpbIX, NOQBEEDran pocCHAcKkhe hHpME MEexoyHapoOHoH KOHEYDEHUWH, TORroBna BeICTYNAET B
HAYECTEE IHEDIAYHON ABMHYLLEA CHMbl MHHOBAWMOHHONS DA3BWTHA M POCTa NPOM3BOOHTENEHOCTH Tpyaa.
Takua 0fpasonm, BOAOSACTERE MERIYHADOOHSIX PEIHKOE OKSILIBAET NONCHEHTENLHOE BIMAHHE KAK HA CTHMY-
NHpYIoWHe EakTope NPESNPAATHA, TAK KW Ha CNOCODHOCTE ITHX NPESNDUATHEA K AHHOBAUKMAM. M HakoHew,
fnarogaps BEEQEHKRID HOBLWECTE, CYLWECTRYET HPderT OT HAKSNHTENEHOMD ONLITa, Yem SonbWe TEXHHYECHA
MNPOrpECCHBHEE NEEONPUATHA # YACTHBIE NWLA BO BCEXK JKOHOMUYECKHME CUCTEMAX CTANKKUBAKTCA © HOBbI M
npobneManu, BnaronprATHEIMKA B NOTEHUAANEHBIBAW BOIMOMHICTAMK, HAESAMA W TEXHONOMAAMM, CYLWECTEY-
FILWMMK HA MHOCTREHHEE PEIHEAX, TeM DonbWwe payuoHanisaTop: paspataTeBamT MHHOBAUKOHHLIX DeLe-
HWA B OTRET. ECNK Opravraauny cnocobHel £ HOBCBBEOSHWAM NHWE HA HX CODCTEEHHEX DhIHKAX, TO HX
KODNOPATABHAR Ga3a 3HAMKA W CONPHUKOCHOBERWE & HaGopom Npobnem AENANTCR HESOCTATOMHBIMK 1M HEMNO M-
Hil Bl

CTanaapTel H3 CHCTEME! MEHEIEMENTE BCE DONBLUE NPUMEHARTCA N0 BCEMY MDY ORMEHAISLAAMA
BCEK THNOB U paasepcs. CTAaHOAPTS ACMHKHE OTPAKATE CYLWECTEYIOWME NOTREeDHOCTY PuiHES ¥ GRTE BI3KM-
HEO COBMECTHMEIMK ANA ODNErYe A COBMECTHOMND MPHMEHEHMA.

MexgyHapogHas opraduaagna no ctasgapruaadgid (MCO) npradana JeobfxoguMocTe obecnasveHnA
PhlHED CEOSBRPEMEHHEIMA 1 COBMECTHMbIMA CTAHZADTAMK HA CHCTEMBl MEHEOMMEHTA W NOATESDOKNE, 4TO
atomy Morna Gel cnocoBoTeoRaTE oblWan MeToQonorda paspaboTEM Takvx CTAHOARTOR W PACCMOTDEHME,
HANPUMED, TAKKE BENPOCOR, KAK KX SKOHOMAYECKARA CTOMMOCTE ¥ 3pERTUBHOCT .

MHHOBAUKMR KaK YNYYIWEHWE CYWECTEYIOWEA WNH CO30aHME COBRDWEHHD HOBOW NDCAYEUHK, Npouec-
COB, YEMYT, 8 Takke SHIHec- WK ODTaHH3IaLMoHHBX MOOENEA ABNASTCA OCHOBHbIM OBArATENEM IHSHOMAYG-
KOS pOCTa.

Cpradvaayns JIHOHOMWYECKDTD COTPYOHMYECTEA W pazsWTAA (O3CP) onpeqenseT WHHOBAUHK KAk
HINDHEMEHEHWE HOBOWH IHAYHMTENBHO YIYHWEHHOA NPOOYELKA [MaTEPUaNEHEX TOBAROE W YCIYT), NPOLECCOs,

I
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HOBEIX PEIHOYHBIX METOL0E WNH HOBE CPraHM3auLnoHHLIX METOL0e B DHaHec-NpaKkTHke, opraduaauny pabo-
K MECT, MW BHEWHMY OTHOWEHIAR =,

MHHoBAUMK MOryT BalTe N0 CEBOEA NPWUDCOE TEXHOMOTMHECKAMA W HETEXHONCTMYECKMMIA. 3 TAKHE 8 paa-
HOW MEDE K3K B TOPTroBLIX, TAK W (4 3T0 MOXET Db Te gawe Gones BaH0) B HETOProaLix cekTopax. bonee Toro,
HETEXHONOMAYECKME MHHOBALMK TAKKE BaMHb!, KK 4 TEXHONOMHYESCHHE, XOTA ONTHMANEHES, SCNH OHH KoMbW-
HHUPYIOT B Ce0e W TEXHONOTHHECHRE, H HETEXHONOMMYECKRE ANeMenTe. JanHan TeHOSHUWA YEA3MBAET Ha BOE-
BOSPACTAKLLYIO NO CEOEH BAKHOCTH PONE, KOTORYH WIPaT YCNYyTH B WHHOBALMAY.

D3ACP npoBpena pAG WCCNedoaa HiE N HIYHEHKI0 NPOXIR0SWTENEHOCTH W AAHATOCTA, KOHCTATHDYA, 4TO
TEXHONOTMM KK YCTRpaHAoT pabouse MECTa, Tak M co30aioT Wy, ODRIYHO NUKBMOMEYESTCA HUSKCONNaduBae-
MblE MECTA, HHAKOMDOOYETHEHLIE BUaE paboT, 8 CoanamTeA BMiL paGoT Bonee NEPoOaYKTHEHBIE, BRCOKSNpO-
theccHoHaneHEe W Bonee  onnaddBasmMbie.  FoToprdecsd  coafgaKwHe  npdDaBsoqHye  CTOMMOCTE
Texsonormeeckre e okalsEanTes Donee sBNUaTensHemMK, Jem aduperTe o7 3amewedna pabodmx
MECT. TEXHONOMAYECKAA NDOrPece CONPOBCKOAETCR HE TONBEKD GONEE BlCOKHKM BEXOOLOM W NPOLYKTHEHOCT LD,
HO W Gonswed scecbwel 3anaTOCTEIO.

CneyuansHoe HCcnegosadne, NposeqeHHoe rpyNnoi No TEXHUYecKon nogaepxEe 1 obyqyerma ATIC
[TATF APEC), nposeno pamsdposadde 21-0 akoHoMidgd ATIC No dx pesyneTaTasM B WECTH KNOYeBbix
ofnacTax HHHOBALMOHHOA NONWTHE,

- OTEDBITEHR M HEOHCHPUMHHALMOHHBIA O0CTYN HA DRIHOK, NEAMLIE HHOCTDAHHEIE HHBECTULKIA H MONKTA-
ka2 B 0BNAcTW CTaHgapTHIaLUKMA,

- MONKTHES B OBNACTH HAYEA B HaYYHB KCCNEeqoRaHKA, CNOCOGCTRYIOLWKE WHHOBALMAM,

= Uxibposan NONUTHKS, NPHUEOOAWER K CHNEHOMY DasBuTH MKT,

= pHeKTUBHAA NONWTHES N0 JAWHMTE NPABE HHTENNeKTYansHoH CoBCTBEHHOCTH,

- OTEQBLITOCTE B OTHOWEHMA BHYTDEHHEA EOHKYDEHUMKY KM BXOMOSHWA Ha BHYTREHHHMA PEHOK HOBbLIX
doripaa;

= OTEDLITEA W NOC3IPaYHan NONUTWES B cBNacT rocyJapcTReHHE X 3akynok.

HNecATer cTpau paspaBotand cobcTEEHHBIE HAUWGHANBHbBIE HHHOBALHWOHHBIE CTRATEMHK C LENEBI0 Hapa-
WHBAHHA IHOHOMMSECKOMD MOTEHUWANA B Pe3YyNLTATE MHHOBALUWOHHOA NONHTHEW, NOHKMAA, 4T0 NPaBMTENb-
CTBA MOMYT W J0MEHEl CRIMPETE KOHCTRPYETHEHYID DOMNe B NOMOWH PEIBATHA KOHKYDEHLMIA B HaCTHOM CEKTORE.
MpapsneHOE NEOBEEEHAE MHHOBALWOHHOA NOMATAEA TReDYeT, YToDE CTPaHL CRNANENH TOEMA KOMIOHEHTaMKA
HHHOB2LHOHHDR IKOCUCTEMEl — DHIHEC-CREOLl, PEMYNATHEHOW CPEdbl W CREOE HHHOBAWAOHHOMA NONHTHEM.

Buanec-cpega aenio-aeT 8 cebf (DUHAHCHPOBAHKE, HHCTHTYTEl HacTHOMD CEKTORa W DHIHEC-BOSMOH-
HOCTH.

PerynatopHan cpena 0aeT S0IMOMHOCTE BCed CpraHd3auroHHod cToYETYRE GbiTh MHHOBALMOHHOH,
BEMKIHARA!

= HKOHEYDEHTHYH H OTEDLITYR TORrOBYID CUCTERMY, NOJCTEMMBAINLLYI0 HAUMOHANEHEE KOMIaHWA yHacT-
BORATE B MHHOBALMAR NyTar qoBpocoBecTHON KOHKYDEHLMM,

= NOAAEEHAHKE KOHEYDEHTOCNOCOOHOCTA NPOOYKUKM W YCIYT Ha DEHEE Takkum oDpasomM, YTobbl HOBRE
HIDOEH, BENOYAA M HOBLIE DHIHEC-MO0ENK, MOMNH BOATH Ha 3TOT DMK

- HANOMGEYID CACTEMY, NOGCTEMMBANWLYID MHHOBALKK ¥ D8I0WYI0 BOSMOEHOCTE NESINDUATARM KOHKY-
PHPOBEATE Ha MADOBEX DhiHKAX,

= perynaThaHse TpeboRadnA ana DUaHeca, KOTODLIE NO BO3MOMHOCTH OCHOBRIBAKITCA HA COMacoBsaH-
HELX M NpO3paYHsy TPeGOBAHHAK CTaHZapToR,

= OrpaHv4eEHHE DEMYNMDCOBaHWA B obnacTH urdpoboi JKOHOMKKW, KOTODOE COEDWMBAET DAIEWMTHE
U POBBIE HHHOBALWA W WX NPAMEHEHKE,

= HOPMOTBOPYECKMA NEOUECE, KOTOPEA ABNASTCR NPOIPAYHEIM KW OCHOBAHHEIM Ha 33KOHAX,

- TOCYOAPDCTREHHEE SAKYNKK, OCHOBAHHEE Ha NPEOCTARMTENEHEY CTAHAAPTAX, 8 Takke Ha gobpoco-
BECTHOM KOHKEYDEHLHK,

= AAWKTY BHTENNEKTYANEH0A COBCTEEHHOCTIH, NO3BONRICLWYKD NONYYHTE OTLAYY OT WHHOBAUWA.

Cpega MHHOBALWOHHCOW NOMWTAKH BKNOYaeT B ceba;

= NOLAEEHEY TEXHOMOMAYECKAX KCCMedoBaHHE,

MNOSASEHEY KOMMEDUHANWIALMKY TEXHOMOMMA,

NoOAepwEY MHEPaCTRYETY DRl LMEDOBRS TEXHOMOTHIA;

NooAeEsEy Opradruaaund, ocobesHo Manex W CpeaMHs NOeJNDHATAA, B NNaHE MOOSPHAZIAUAK K
NOBEIWEHAA NRPOWIBSOMTENEHOCTH,

= PAIEUTHE IPEEKTHEHOMD OBYHEHKA K MaBcTEpCTEA.

B HacToAWEeM CTAKOAPTE NPUBCOMTCA PAANMYKE MERDY WHHOBALMOHHBIM MEHEDMMEHTOM W MEHETH-
MEHTOM NESANEHATAA B HHHOBALKMOHHO K chepe JeaTenNsH0cTH. MHHOBALUWOHHEIR MEHELHMEHT NpeQCTaRNA-
eT coDOH BIaWMOCBAIAHHEIA KEOMMNEKS OSHCTEME, HALENESHHLIX HA SOCTHAEHWE WKW NOSOEDHEHKE

W
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HECBX0OUMMOrD YOOBHA #UIHeCNOCoOHOCTH M KOHKYPEeHTOCNOCOOHOCTH NEeanaHATHA C NOMOWLID MEXaHK-
MOB YNDARNEHHA HHHOBALWOHHEIMK npodeccami. TTpKY 3TOM, 2K NPABMNG, NoS MEXaHHIMAaKMK YNPaBNeHAA
HHHOBALUMOHH LIMK NPOUBCCAMMA NOGPAIYMEEAT B NERBYI0 O4EPEL TaKKe, Be3 KOTOPRIK HEBOIMOMHD A0CTH-
HEHWE CTPATEMAYECKDA UENHM HHHOBALWOHHOM NEeanoUaTia. Ho HHHOBAUMOHHEA MEHETEMEHT HE NEKUaIBaH
ODECNEYNTE HECOXOOUMYH BRIEMBACMOCTE OPFAHKIALMA B HHHOBALUWOHHON cchepe NeaTeNsMOCTI, KOTOPAA
IJABMCHT ¥ OT OPYTHE NEHMYKH A YCNORAR 22 QeATENEHOCTH, HANPAMYH HE CBA3AHHLIX C HHHOBAUNOHHOR Npo-
OyELMEEN WK yenyrasia. NoaToMy CHCTEMA MEeHELEMEHTA NPEONPWATHRE B MHHOBAUMOMHOR crhepe 0eaTeNb-
HOCTH NOApadyMesaeTed Donee ofWel, 48M CHCTEMA MHHOBALMWOHMOTD MEHEMMEHTA, OXBATHIBAA NPW 3TOM
W BCE @ro ANEMENTE. DHMA MCNONEIYETCA B TOM YHCNE NPKW pa3paloTee ¥ NPOUIB0ACTEE WHHOBALIMOHHOEN Npo-
OYELMIA, KOrOa A0¥00 OT HHHOBALWMOHHON J8ATENLHOCTH SLLE HE MOMET NOA0SOKHMBATE 3TY ASATENLHOCTE.
Ona npoOEMse WA Ha DhH0E MHHOBAUKOHHOMD NPOOYETA WU YCNYTH MOMET NOTPpeGoBaTLCA Gones Jonria
CPOK, 48M ONA HOBLIX BAO0E YWE WIBECTHOR NPOOYKUMK MAW YCOYTH, NOCKONBKY NOTReDWTeEns BWwe He
HACTOMNBKD XOPOWUG IHAKOM C 3TON NPoayKUMel. Tem He MaHee B Nepuod, MHHOBALKOHHEE pedopn Heobxo-
OMKO NOAOSPHHEATE HOPMANEHYK HAIHEOSATENEHOCTE NPEONEPWATHA 33 CYET WCNONLIOBAHUR YHE 3308-
HACTEOBAHHELE MEXAHMIMOB U NPOUECCOR, KOTODLIE TAKKE, BOIMONMHO, NoTpedyeTcA ananTUooeaTs Nog HOBsLIE
YCMOBWA HUIHEASATENLHOCTH NDEANDHATHA. [TOITOMY B 388MCHMOCTA OT BUOEHHA M CTRATETWK NDEANEUATIA
£ CHCTEMA MEHEIMMEHTA MOKET PACLUMPATECA 33 CHET MHTEIPALWH DATMHYHEIX MEXAHUIMOE M KHCTRYMEH-
TOR MEHEZHMEHTE, cNocehBHLIY COQEACTROEATE HE TONLED COAMAHAID, NOOGEDMAHMID M PAIBUTHID MHHOBALMK-
OHHON AXTABHOCTM NPEANPUATHE, HO U oDecnedYerHa HeobXonuol a8 BLMUBASMOCTH HA BoeX CTANMAX
MHIHEHHOMD LMKNE MHHOBALMOHHOND NPEOnpUATHA.

MNpeAnpUATHA, CCYLWECTENRIOWME COM0 ABRTENBHOCTE B MHHOBAUWOHHEY chapay, TAKMEe WCNonbLIyoT
CHCTEMEl MEHEIMMENTA, KOTOPRIE HAWEOoNee NoOAXOOAT QNA WX Wened U afanTHPoBEAHE! MO0 KOHERETHLIE
Uend QeaTensHacTH NRpeanpUaTHaA.

Ona DoCTHMEHWA HOMEYDEHTOCNOCOSHOCTH B NDEMMYWECTA Ha COBPRMEMHON DEHKE NPednpuaATHM
HeChXoOMMO YMETE YIPABNATE CTRATErHEeN OeATenksHocTi. KoHeydan uenk CTRaTerdd — aTo nonydesue
NooOYKETa, COOTEETCTEYIUErO Janpocan NoTReSHTENEH, H YEENHYEHHE NPUEENY KoMnadkuy. Cnegosarenk.
HO, CTRPATErMA NPESAYCMATRHBAET HANKYWME ey ¥ CREOcTeE @a OoCTUMeHHa. HYTo By0er uenes, a 4To cpeg.
CTEAMK, JABMCHT OT MEHELHEDOB, EOTOPBIE NOIMUKMOHUEYIOT EOMNAHKIO HA pelHke. Pewedve, rae v kak
DAIMECTATE DECYPCH, B KOHSYMOM CHETE GNPenenaeT, CyMesT Nd opraHuiadl|a 0o0UTeCA peIyNETATOR Ha
OBlHEE.

BaswHo yMeTs NPEAEMASTE ITH MAMEHEHWA, COZAABATE M MCNONEIOBATs WX B CBOME MHTEpecax. Tax yan
WE OPraMKIALME MONKET MAHKNYNUPORATE, 4TO0R 33CTABMTE MAMEHEHHA paboTaTe Ha cefda? Boa aTo BOnnS-
WASTCA B TREX BAOAXY CTRATEMMH. MHHOBAUHWOHHOR, 0BHOBNEHKWA W NOCTENEHHOID COBEDLUEHCTEOEAHMA.

MHHoBAUMOHHAR CTDATEMHMA CTROMTSA BOKDYT HOBLE, aNPOpLIGHSIX: NPOOYETOR WK pewe s, [pemmay-
LWECTED ITOR CTPATEMHK B TOM, Y4TO0 10 HE MOMET BOCNONLI0EATECA HH OOKH KOHEYDEHT.

HoBuana cTpaTerdd, B 48 BO MHOMOM M NEOABNASTCA CYLWYHOCTE TRCRYECTEE, OXEATHIBART BOE GCHOB-
Hul@ COCTARNSnWHMe. MacwTad Buaweca, ero 0Bnye 1 uend. MacwTtal s nepayio o4epeis 3a0aeTed Yeped
COBSPDLIEHHD HOBLIA NPOOYET WHMK DELUSHWE, BOCNIHHWMASMOES KAK HOBDE, W CO303CT HOBLIR NoTpabuTeNk-
CHHEA 3anpoc WAd HORY OYHELMOHANEHOCTE. CANKE (MMHON), KK NRaBWno, Hayenad TpascopMupoeaTe
NOTREAMTENLCKOE BOCODMATHE @UDMs, NEOOYETa WNKW pewaerds, cthopMUpoBaTs CNpos M Ng. PRHOYHLIE
Uend, acCoUHHPYEMBIE C MHHOBAUWOMHOR CTRATEMHeR, NOUTKH BCEr0A HANPABNEHE] HA COINAMKE COBE DLLSHHD
HOBOH dROpMEE HNW PATHOBWOHOCTH UEHHOCTI ANA NOTPESUTENER — BRSBTS CHDBITYMY MM GUUE HEOKBAYEH-
HYIO NOTPEEHOCTE.

MNerBeoeHHEE HWAE SCNEKTE YEA3LIBAT HA cnadee MecTa, roe “awe BeTPeYanTea TPYAHCCTH, CBR-
IJAHHELE C YONEWHBIM JAMYCSKOM WHHOBALMOHHOE CTRATEMHM.

CTparerss obHoOBNEHWA JAKNKHAETCA B TOM, 4TO NOCTOAHHGMY CDHOBNEHHID NOGESOrABTCA CaMa oTpa-
TErHa NPEeONpAATHE.

MoxHo anonye 0BoCHORAHKO YTEEPHAATE. DONBWUKMHCTREO HOBLIX YYACTHHKOE DhiHKD WCNONEIYVICT pas-
HOBKOHOCTH CTRATETMA KOHEYDEHTOR, 3 M2 paspadaTeBanT NO-HACTOALLEMY MHHOBALMOHHEIE NPELNoMaHIAA.

Bo-nepanix, PACIUMDHTE WNH MIMEHATE CYLECTRYIOWYIO CTRATEMMK MOPa3nn Nerde Ha WHTEnne Ty ank-
HOM W CPradM3auHoHHoM YROBHaY,

Bo-BTopbix, @Chd CTRaTEMMA YONELWHa ¢ TOYKM APeHnA NoazaTensal peHEA W DUHAKCOBLIR PeIyNbTa-
108, SCTECTESHHD, KOMNAHWA CTREMHTCH MCNONE3IN8ATE ATY KMNOYEEYID CTRATETHIO MAKCHMANLHO 0N,

B-TpETRMX, W MUHHLIA, W OPrAHWIALWOHHKEIA DUCE, CBAIAHHLE © NPeoBpAI0RAHMERN CYLLLECTBYIOLENA
CTRATEMAW, IHAYKTENEHD MEHLLUIE, N0 KPARKER MEDEe, B KPATHOCDOUYHOM NNaHe.

MNpK WCNONBIOBAHWIA CTPATEMNAW S0HOBNEHKA MACUTAR, COMKK ¥ Lanu CYLLECTREHHO MOOUHUMDYOTeR,
HO DAOHKANEHO HE WIMEHAIOTCA. MeHeqie Disl BKTUEHO WY T HOBLIE BOIMOMHOCTH. PACWMPAKT, YNYSLUAKT U
A0ANTHRYHT CYLLECTEVIOLIME TOBADHBIE NHHMK, HAX0OAT HOBLX NOToeBUTened, BeayT ceha arpeccuBHes nNo

Vil
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OTHOWEHMID K KOHKYDEHTAM, CTAPAKTCA HIMEHKTE oOnuk Guadeca, nepexola oT Nogroda ¢ HEaHaYM TeNLHo R
pudehepauuralied £ TECHOMY KOHTAKTY MW COREPLUBHHD HOBRIM hOpMaN BIAWMOOTHOWEHWA C PaanuYHsl-
MH TRYNNAME KNHeHToa,

CTpaTerva NOCTenedHors COoBEPLUBHCTBOBANKA NPEANONArasT NOCTENEHHEE HEB0NEWWE HaMEHEHIA
pmacwTaba, obnUKa 1W LENK. BLINONHEHKE B OCHOBHOM NPEKHKY ONapaLWi, #o 8 BonbwKk 0FLEMAR 1 C HesHA-
HHTENBHEMH MIMEHEHXAMK MCNONEIYe MBI NPOLBCCo.

B npunos@edin B npueaiese T8 MEXaHUIMel M MHCTDYMEHTL MEHEIMMEHTA, KOTOpLIE Hakbones noa-
HOOAT ANA PEANWIALWH MHHOBALWOHHOE CTRATATHMA W KOTODLIE NPEANOYTUTENEHD MCMONEIOBAT B CHCTEMAX
MEHSIHMEHTA WHHOBAUWOHHOW EATENLHOCTH. HECMOTPA Ha TO, YTO MHOMAE 13 3THY MEXAHWIMOB W HHCTRY-
MEHTOR pAIRAfOTAML HEKOTODOE BREMA HAZAN, 8 WMEHHO, KOr0A WHHOBALWOHHBIM MEXAHWIMAM He YORNA-
Nock CTONs NOUCTAMNLHOTD BHAMAHHA, 3TH MEXAHMIMEl W AHCTEYMEHTE YIOBMNETREODAKT COBDEMEHHEIM
TpeGoBaHHAM ¥ CNEedeneHMaM, YToGE JaHATE CEOE MECTD B CHCTEMAX MHHOBALMOHHOID MEHELHMEHTA. 3TH
HAWGONee NPeanoYTUTENEHEE MEXIHKAME M MHCTRYMEHTE NPUBE0EHEl B Npunoxarn B (ov. procyror B e
NOPAOKE WX NOARNEHKUA. Hike NPHESSEHD WX KRATKOE ONMCAHWE.

Cneayet MMaTe B Bgy, 4To 4NA GOCTUHEHWA CHOMX Uanel NPegnpuATHREM, NpEKOE BOEro, Heodx ogumo
YORMATE BHAMAHWE CNSOYIOWLKM BIOAM HHHOBALMA

= TEXHONOIHYECKUE,

= OpTaHUIALMOHHO-YNRABNE HUBCHKE,

- BROHOBMWYECKIAE ]

< MAapKETHHIOBEIE,

- COUMAMNBMBIE]

- BEOFIOrMSECKME,

= WHPOpMaUHOHHBIE.

Mp# HEOBXOAKMOCTA BOIMOEHD DACCMOTREHWE W APYTHY BUAOE WHHOBAUMA, CAHAKD BRILIEMEDEqHCTIEH-
HEE MOMHO DACCHMATPHUBATE KAK HAWEONEee 0SWKHE W MCNONEIYEMEIE.

vl
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HAUWOHANBHBIA CTAHOAPT POCCUMWCKOW OGEOEPALMWM

PYHOBOOALWME ¥YKAIAHWA NO OBOCHOBAHWKD M PAIPAEOTHKE CTAHOAPTOB
HA CHCTEMEI MEHEOXMEHTA ONA MHHOBALUWOHHEBIX CREP OEATENEHOCTH

Guidelines for the :-IJ‘31If>I:E1IElI'I and development of manmagemant system standards i the sphars of innovetlon activites

fara epegesma — 2014—00—01

1 OBnacTb NPUMeHEHHA

HacToAWMWA CTaHOapT yeTaHaBNHaaeT.

- 0GOCHORAHHE H ONPEQENEHAE CTOMMOCTH NPEONOKEHHOTD NPCeKTa CTAHOAPTS Ha CHCTEMY MEHE TH-
MEHTA © UeNkK CUEHEM 80 KOMMEDYECKON NEUM0LGHOCTH,

- PYEOBOORLLME YEAZAHWA N0 METOOONSIMA (Npouscey) paspaboTil M NOAOBRMAHWID [T, &, NepecMoTDY
H HIMEHEHKIO) CTAHOAPTOR Ha CHOTEMEl MEHEDHMENTA © UWeNB0 O0ECNEYeHMA KX COBMECTHMOCTI W YIYyHWwWE-
HHA COMAacoBAHHOCTH,

= PYKOBOOALLHE YHSIAHKMA N0 TEDMAHONOTAA, CTRYVETYRE M 0GLWMM INEMEHTAM B CTAHAADTAX HA CHCTE-
Mil MEHEIEMEHTA © WeNLI0 COECNEaYeHHA COBMEBCTMMOCTH, @ TAKKE YNYYWEHWA COrMacoBaHHOCTH M obnerde-
HKA HCNONEI0BAHKE.

HacroAwwi cTaHtapT AEAASTCA JONCNHEHKas K NEoUenypan TEXHUHeckod paboTel M METOOoNarHK
Ana paipaboTEd HEaUKOHANBHEX CTAHAAPTOR W CTAHOARTOR NOSANEHETIR.

B nacToswes cTaMgapTe onpedenedel TpW TUNa CTAHQARTOR Ha CHoTeEMsl MeqegmmenTa {CCM):

- THMA CTAHOAPTE, CoaepMawke TReDOBaAHMA K CHCTEME MEHEZHMEHT, KaK 0DLWME, TAK ¥ OTPaCNeBLIS,

- TN B: cTaHgapTel, COO8MHALME PYEOBOOAWME YEA3AMKE ONA CHCTEME MEHSONMENRTa, Kak ohlme,
TaK W oTRacnenbie;

= TN C: cTAHOAPTE, CESIAHHBIE C CHCTEMOR MEHEL#MEHTA.

HECMOTPA Ha TO, 4TC HACTOALLMIA CTaHZaDT NPUMEHAINT NpW paapaboTee CCM TMNa A, OH B PABHOA CTE-
nexn npumedas 1 g CCM Tina B.

HacToALMWA CTaHgapT NDMMEeHIAM Tacke 1 K CCM Thna C 13 ACKMNoYeHHER NONOEEHWA 7.3, OTHOCALLHX-
oA B cTpyRType COM @ 0DWKM anesmeHTan.

HacToAWMA CTAHO2PT NDHMEHRAKDT NEKW paipaboTke CTEHOANTOR Ha CHCTEMB MEHEOKMEHTA B HHHOBA-
UHOHHEX clhepax QeATeNbHOCTH, HOBRIX MMM NEDecMOTeRHLEX, TApaMTIDYR NEK 3ToOM, 4T0 3TH CTAHOAPTE
YOAOBNETEODAKT KPHUTEDHAM KOMBMEDYECKDA CEORBPEMEHHOCTH M COBMECTAMOCTH. Mo NpHMEHEHKMK HACTOA-
WErD CTaHAAPTA OPFAHMAALKA MOMYT PAIpabaTHBaAT: CTAHOADTE HA CHCTEME BMEHEIRMENTA, KOTODEIE Y¥E0E-
NETRCEAKT NOTPeBHOCTAM PhiHEa, W HE QoONYCKaTe paspadoThy CTaHdapTon, KOTOPLIE ABMNAKTOA HANHLWHE
CROMHEIMKA ANS BHEODEHAA.

HacToAWMA cTaHLapT chedyeT NPUMEHATE TakEe N8 oOeCneYeH A COBMECTHMOCTH M COrMacoBaMHHoC-
TH MEMOY CTAHJARTAMK HA CHCTEMBl MEHEIMMEHTA.

MpegnpyaTra, paspabaTeeaniyne ANA cOGCTREHHBX Uened cTaHdapTsl Ha CHCTEME MEHEIMMEHTS
OPraHdaIauEn, SONEHL NOLOSPRHBATE UENOCTHOCTE CEBOMA CTaHgapToR. OHW MOTyT OpraHuMIoeaTk CROD
paboTy No CeKTODAaM H JaBaTe DansHERLLIWE YERIAHKA W METOAL GNA paipaloTik OTRacneBsy CTAHOARTOR,

HacToAwMA cTavgapT NDEAHASHAYEH AMA NPUMEHEHWA BEEMM OPraHKIALWAMK, KOTODLIE paspabaTel-
B2I0T TPEBOBAHKA K CHCTEME MEHEOHMENTA, 8 TAKKE PYKOBOOALLME YEAIAHMA K CTAHJADTEL, WAMEIDLWMWE STHO-
WEHME K CHCTEMaM MEHegsMenTa. Ero MOoryT MCnoneE308aTe OPraikaagkn, paspabaTeHBao ke CTaHgapTE
HE MEXOYHAPOOHOM, PETHOHANLHOM B HAUWOHANLHOM YROBHAX, KOTODLIG PACCMATPUBAMKT WNK yre paspaba-
THEAKT CTAHIARTE Ha CHCTEMY MEHEQHMEHTA WIAMNK CONOCTABHMEIE QOKYMEHTEE.

CnegyeT NoOYepkHyTE, 4T0 HAacTOAWKA CTAHAART HE ABNASTCA HHTEMDHPOBAHHEM CTAHLAPTOM Ha CHO-
TeMbB MEHEDHMEHTE. OH NpegHatHaYed B NeEPEYH O4epedE ANA paspaboTYHMkos CTaHZapToR.

ManaHue M UHaANLH G
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2 HopmaTUBHbIE CChINKK

B HacToAwWeM CTAHAARTE HCNONE30BAHE HODMATHEHEE CChINKK HA CNEeOYIOWKE CTaHOa0Th

FOCT 150 9000—2011 CucTeme MeHegsmeHTa kavecTed. OCHOBHBIE NONOHEHKA M CNOBAPE

MCT P UCO 14050—2009 MedaommMeHT okpymanleld cpenk. Crosaph

MoOCT P HMCO 31000—2010 MexeaxmedT prcka. NpUUuune ¥ pykoeoicTeo

MoOCT P 538%4—2010 Menen#meHT avaddi. TepsiHel # ONpegeneHra

MOCT P 548762011 Meuwegmrent adanni, PykosoacTeo no ofecnedeHdio BaauMoceaid MeHe -
MEHTA IHAHKA C K NLTYROH ODTaHM3ANMA W OLYTHMH ORFaHKIAUMOHHEMK NPOLECCa MK

Mpumesasne — ['Ipn NONEI0BAHAW HACTOAIMM CTAHAAPTOM Wen aooobpazHe NpoBEPUTe O8WCTENS CCBINOY-
Hul¥ CTEHOSRETOR B8 WHPOPMEUWOHHDR CHCTEME ofleEns NoNEICEAHWA — Ha OPEUUHANsHOM cakTe PegepaneHory areHT-
CTEA MO TEXHEYMELKOMY PEMNYNAPOBEIHA KD W METZONONAM B CETHA MHTERHET oK nNo EHEMOOHOMY HHPOPMAEUNOHHOMY YE33aTe-
N sHAUMOHANEHRIS CTAHOEPTE», SO0TORE K ﬂﬂ}'ﬁl’lﬁh’{lﬂﬂH no COCTOAHMKY HE 1 AHEADA TEKYILErD roda, | No BRNyCEam
EREMSCAYMHOND AHEODMAYMOHHOND YEa3aTenn «HauWoHaNeMe e CTAHAADTEIs 33 TERYWWA rog. Ecnn samMeHeH cosinovHE R
CTEHOAPT, 48 O0TOREA JAHA HEOQaTHPOBAHHER CCENKE, TO DPECOMEHOYETCR WCNONE3083TE GEACTEYH WY BEQCHK aToro
CTEHOAPTE C YYETOM BLEX BHECEHHBIE @ O8HHYH BEDCHED WIMEHEHMA. Ecnn 3ameHeH counoYseA cTanga PT, Ha8 £OTODRW O&-
H& Q3THPOBAHHER CChINKR, TO PEROMEeHAYSTCA MCNONE3088TE BSOS 3TGN: CTEHOSRTA © YEEFAHHEIM BRIWS MOA0M yTaSpsE-
AeHAA [ NDHHATHR]. Ecnu nocne YTESPHAEHEMA HACTOAWETD CTEHA2PTE B CChINOMHEIRA CTAHGAPT, HE KOTOPLIA DaHa OaTHpo-
BEEHHAA CCwINEd, BHECEHD HMIMEBHEHWS, ZATpAarnEEHWE:s NONOoEEEHWE, H3 E£OTOROE QAaHs CCORNE3, TO 3T0 NONOGsEEHHE
PEKDMEHAYETCA NDHMEHATE fiea YHETA ABHHOMS HAMEHSEHM A, ECny CouiNoYHEA CTaHAERT oTMeHeH fe3 3amMeHsl, TO NONoHE-
HWE, B EOTOROM G848 CCeINKE HE HEMD, PEKOMEeHOYSTCA NPAMEHATE B HACTH, HE IATPArHE3HWER ITY CORIMKY.

3 TepMWHbI K onpenenedHMA

B HacTOALWEM CTAHOARTE NpHUMEHEHs TepMiEen no [1], TOCT 150 9000, MOCT P OO0 14050, a Taces
CNEgYIoWWe TEpMAHL C COOTRETCTEYK LLMMH ONpeneneHHARMA.
3.1 cHCcTEMA MEHEMMEHTA: CHCTEMA ANA paIpaboTEM NONKMTAKE W WEned W OCTHEEHWA 2THE Lenel.

NMpumeqaasnn

1 UﬂrE#HBEUHH NoOWMEHARST CACTEME MEHEO¥XMEHTAE, STORR ::E]p-EEHJTETh CHOH NCMNATHEY 4 NPHEECTH B2 B
OEBACTEME “ERes UENd W 3a0aqy, NCnone3yvi:

- OPraHAZaguOHHYID CTRPYETYDY, T2 Onpelenade pond, OTEETCTESHHICTE, AONHOMOYAR W T. 4. NEpL0Hana;

= CHCTEMATHYECEAS NDOUSCCH ¥ CEBAIAHHEE C HHMW PECYRoE ANR OOCTHEREHHA LUEN&A W 2808,

- METO0bI MIMEDEHWA W OUBHEW JEATENBHOCTH HE COOTESTOTEMS WEBNAM M 3I80348M | l:lﬁFIET:I-::"H:I CEBRZE MO pE3yNb-
TETAM, MCNONEEYEMEIM QNA NNEHHWPOBEHAR YNYYILUBSWA CHOTEMBI,

- BHaNWiI npoueccs, yrofie ofacneyvdTe PEWEHMAE FIFICIﬁJ’-EM. AOHATs A PEENWICEAETE BOAMOKHOCTH ONA ¥R ilLeHAR
B CoyHag We pbocHOBEHMA.

£ Kaxoas DETEHAZaUWA pacnonarasT nnauﬁbemnmmﬂn CHCTEMODR MEHEOEMEHTA {-Elf.‘l'_‘lﬂ HAaHHDT #NH R8T, NoaAT2e0-
HOEHHOH A0EKYMEHTINEHD ANK HE-T]. CHCNONEe3088HHEM KOTD |:ll:|-I3I YCTAHIBENABIHT, JOCTHMET A YNPIENAKT LBNAMKA Dpra-
HHZA LK.

3.2 cTaHOapTel Ha3 CHCTEME! MEHEKMEHTA

3.2.1 THN A: CTAHOAPT, COOSPHALMEA TPEBOBAHMA K CHCTEME MeHeOMMEHTa: CTaHdapT, NpeaHas-
HAYEHHEI 00A oDeacneYeHds PrIHES NOAXOOALMMK TEXHAYECKHMK YCMOBHAMA HE CHCTEMBL MEHEDMMEHTA
ORTaHUIANUKK OGNS ASMOHCTDAUNK 28 CNOCOBHOCTH YOOBNETEODATE BHYTREHHHM W BHEL WM TReDOBaHHAM
(HanpUMep, NYTEM OUSHKH 3TOA CNoCoBHOCTA DHYTREHHEN MM BHeUHeR CTOPOMOH).

Mpumepir
1 Cmandapmed (MmexHudeckue yenoaus), codepranue oliuue mpafosaHuR K CUCIemdan meredwMeHma.
2 Cmandapmid, codepwaijue mpefosasua & cNeYUanuyaupogadHol cucmeMe MeHedmMenma.

3.2.2 Tan B: cTampapT, copgepMawmMi pyEosodfliMe YHAIaHMA ONA CHCTEMEI MEeHEOMMEHTa:
CTadfapT. NPeaHAIHAYSHHEIR ANA BHE0PEHAA WNK CORRDLEHCTROBANKA OPraHM3anuei 88 CHCTEMbl MEHEIN-
MEHTA MYTEM OONONHWTENEHOMD DYKOBOOCTES NO INEMENTAM CTAMOAPTA, COOePMALLEND TREOOBAMUA K CHCTE-
ME MEHEIRMENTE, WM OTOENBHOMD PYKOBOACTES, HE SENANWEIOCA DAEHDIHAYHBIM ONA 3TOMD CTaH0apTa.

Mpumepsr

{1 PywosodcmeonoWemone3gaadui cmaldapmond, codepmawux mpefiog aHUA K CUCMaMa MeHedMMeHma.
2 Pywosodcmeo No coddaniin EUCMeMsl WeHedWMeH .

3 Pywosodcmeo mo anedperu/coBeDIWEHEIN 808 SHWK CUCMeMEl MeHadmMeHma,

4 Cmandapmed, codepyaiy e pyReaodfiue YRazaHua dNa cneiuani3upoeai sl s cUcmes MeHed MMaHm a.
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3.2.3 ten C! cTaHQAPT, CBAIAHHLIA C CHCTEMOR MeHeMManTa: CTandapT, NpedHasHaqeH A 4na
NPeAoCTAENEHWA DONONHATENEHOR WHOODMAUKH N0 CReUMANLHEIM YACTAM CHCTEMEBL MEHEOMMEHTE WK
PYKOBOOCTEA MO COOTEETCTEYHILLKMM BCMNOMOraTENbHLIM MHCTRYMEHTaM B QONCNHERWE K CTAHOADRTaM HA CHC-
TEME MEHEIHMEHTA.

Mpumeps

1 HokysMedmal M0 MepMUHOTOE LY CUCTEMBl WeHE 0 &.

2 Cavawdapmel mo apdwmy, doKyMEHMUPOSaHLTH, UHEM DYRM US0E8HWK, UIMSDEHUN U GUEHRE CINoUMOE-
mu patom.

3 Corawdapimel N0 MEPKUDOSAHUK U OUBHKS WUIHEHHOED WLURME.

33 KOMANSEC CTAHOAPTOR HA CHETEMbI MaHeMMeHTa (cepra CCM): Habop TpefoRakii K CHCTe-
ME MEHBTEMEHTA W CTAHJARTAM, COASMMALIMM DYKOBOOALLME YEAIAHKA [Ca. 321 W 3.2.2), ¥ CRAZAHHLIM C
HHMK CTaHOapTam (cu. 3.2 3}, paapaboTaHHeiM TEM HE TEXHWHECKKMM KOMWTETOM.

34 NpoeKT CTAHAAPTA Ha CHCTeMY MeHemwMeHTa (npoekt CCM): MNpoakT HadaneHold paapaboTin,
PACCMOTREHNA, NEPSCKMOTPE WK A00ABNEHAA HOBRIX YACTER CTAHAapToR, TPeboRaHKA 1 PYKOBOOALMX YEA-
IAHWA HA CHUCTEME! MEHETHMEHTA (ca. 3.2.1 w 3.2.2), 2 TaKse CRAIaHHEIE C HWMK CTaKaapTe (oM. 3.2.3).

3.0 COBMECTHMOCTE (cTadgaproa). [prrogHOcTE aHanoribHLy CTAHOapToR ONA COBMECTHOD
HCNOMNLI0BAHKA NPK CNPEgeneHHEX YCNoBMAY C UeNs yOoaneTaopeHna Heotxogumers Teebopannas Gea
HEOOMYSTHMOMS NPOTHREODEYAA.

Mpamevanna

1 dnpegeneH«de NpHBELEHD Ha ocsoBe |1

2 HKoHkpetHo ana COM oCOBMECTHMOGCTES 03HAMAET, 4TO OPraHM3aUMd MOryT PEENMIcEATE oBWHe anNeMesTH
CTAHGAPTOE CNOoCOBoM CORMECTHOMD HONONEI0EIHAA (LENHHOM RNH N0 YACTAM ) G23 HeHy=HOoro gyBnEpoEaHHA WNK yoTa-
HOBMEHUA NPOTUBOPEHELLHN TREH0BAHMA. « COBMBCTUMOCTE s & 0IHAMAET, UTO TELCT 00W WX 3NEMEH TOE CTEHAARTOS J00-
weH ObiTh WOBHTHYMHbIM.

3.6 npouecc aHanKia obocHoBaHKWA (Npowece AC): MNpoyecs 0BOCHOBAHWA W OUEHWMBAHHA KOMMED-
YECEOH CROSREpEMEHROCTH NpoekToR CMM (o 3.4).

Mpruredadse— MNeprodavuansdsid ananda cbocHoBaHKMA aunonyaeT aeTop npoekTa COM. Bonen 3a oyeHEOR
CTOMMOCTH ¥ BHECEHWEN HeOSKOONMBIX NONPASOK GH (OPMUPYET BXO0HLIS DaHHEEE JNA NOCAESYHOWEH SUSHEH i Bl AAYH
PERGMEHOSLUAR [CM. 6.2

3.7 peprdurkauMA: MNodTEEpRIEHHWE HA OCHORE NPE0CTABRNESHWA ODLEKTHEHEY CRBHOETENLCTE TOrO,
HTO YCTAHOBNEHHEE TPeboBaHnA BLINONHEHE.

3.8 panvaauma: ModTEepHISHKWE Ha OCHOBE NPEOCTARNEHWA COLERTHEHER CEHASTENLCTE TOM, 4TO
TpeGoRaHHA KOHKDETHOMD MCNONBEI0BAHHE MK NDAMEHEHUA BLINONHERE,

39 WHHOBAUMA: KoHEYHBIE peayneTaT MHHOBALUMOHHOW JEATENBHOCTA, NONYYMBLLKWA DEANHIALKID B
BHOE HOBOMD MK YOOBEDWEHCTEORAHHOMD NPOOYETA, PEANKIYEMOTD HA DhIHKES, HOBOMD KK YCOREPLWEHCTEO-
BAKHOTD TEXHOMOMAYECKONS NPOLECEa, HCNONLIYEMOTD B NPAKTHHECKON QEATENBHOCTIA.

310 HHHOBAUMOHHEIA MEHSOMMEHT: BIaadMoCceaianHeA KOMNNSKC OSRCTEMA, HALENEHHBIX HA O0C-
THHEHKE MNK NOLOEEEAHWE HE0EX0INMOID YPOBHA MHIHECNOCOSHOCTH M KOHEYPEHTOCNOCOBHOCTH Npaanpm-
ATHA C NOMOWEK MEXSHKIMOB YNRABNEHHA HHHOBALMOHHEMA NPOULSCCaAMM.

311 HHHOBAUWWOHHAA ABATENLHOCTL, Npouwece: MNpouece, HANPABNEHHLIA HA pa3paboTryY W peanu-
3ALMID PEIYNLTATOR ISECHYEHHBIX HAYHHLIY KCCNBACEaHHIR ¥ paapaboTor NUES HHBIK HAYYHO-TEXHHHECKHY
OOCTHHMEHAR B HOBLIA WMK YCOREPWEHCTBORAHKEA NDOAYKT, DEANMIVEMBIH HA DEIHKE, B HOBBIA WNA YCOBED-
WEHCTEOBAHHLIA TEXHONOMMHECKHMA NPOUECE, HCNONLIYEMEA B NPaKTHYECKHR JEATENLHOCTH, 8 Takke can-
AAHHBIE C ATHR QOMNONHATENEHLIE HAYYHBIE WCCNEO0BAHHA ¥ pazpaboTrM.

4 CokpaweHuA

B HACTORWEM CTAHOADTE NPHMEHEHE CNELVIOWME COKDALLEHHA.

A0 — auanmua obockoeauma (justificaton study);

CCM — cTanoapmiel) Ha cucTemMy(bl] MEHEO#MEHTA (THN A, B W C no 3.2.1—3.2.3) (managerment
system standardi(s)). Ona yenel HacToAwero ctadgapTta nog CCM nogpasymesanT CcTaHgapTel Ha CHCTEME
MEHSIHMEHTA B HHHOBALWOHHON chepe NeATENBHOCTHI,

POCA — yukn snnadmpyi — genan — nposepai — geictayie {Plan-Do-Check-Act);

PMBok — crog aHadydi no ynpasnedyio npoektani (Project Management Body of Knowledge);

HAOKP — Hay4Ho-HCCNegosaTeNsCckie W ONETHO=KOHCTRYKTODCEME patoTei;
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MET — vudbopsaumoHH oMMy HMESUMOHHBIE TEXHOMOMK,
TET — TexHuHecke Sapeapll B TORroonea,

M3 — mMeHeEMEHT IHAHMA;

M — NpoeKTHBIA MEHEOKMENT;

MCM — manee W cpagHue NpeanpyuaTHE.

5 OBbwwne npUHUMNLI

ATIC MononeayeT oueHKy IKOHOMHUYECKMK CHCTeM — Yneqok ATIC B OTHOWEHKHK MX MHHOBALMOHHON
YETOHYMBOCTH NG WECTH OCHOBHLIM NOKaZaTEnamM,

1) OTEPLITAA W HEAKCEDMMHHALKOHHAR TOPMOBNA, ASCTYN K PRHKEY, NRERMEIE MHOCTRAHHBIE WHBECTHLM
W NONATHES B OTHOLWEHWH CTAHAAPTHAALKMA,

2} nonuTUYeckre NEpdEUsne HAODKEP, cTHMyNApyIoWWe BEE0S8HNE HOBLUECTE,

3} undhpoBanA NOMNMTHES, D2KWAS BOAMOKHOCTE WWPOKSTD MCNONEIOBAHAA TRYAGEMEAX NNaTgopt
VKT, noogensHeaiouiy WHPOKKA CReKTD WRDDoBLIX NDHKNAGHEX MQOTDEmMM,

4} Mepk ILOHOMWHECKDN NONUTHEW N0 33WKTe NPaE MHTENNEETYANEHoN CoBCTREHHOCTHI,

5} YCTORYHBOCTE BHYTDEHHER KOHKYDEHLKA M BRSO HOBDRA DB,

G} NONUTUHECKHE NDMHLKNE OTEDLITOCTH KW NPO3PaqYHocTH GNA MOCy LapcTEEHHLIX JAKYN0H,

Mepesa TEK 0SAAcTH B DoNeWel CTENeHH OTHOCATCA K TeXHMYeCcKon clhepe JeATeNsHOCTH, TOrga Kak
ToH NoCNedHke oNpegenAKnT 8 DoNeWeR CTENEHK NONATHYECKKE MEDE, NO3ITOMY B HACTOALEM cTaHgapTe
PEKOMEHOYETCA NPK OUSHKE CHTYaUMK B CTpake 4nA yenel paspaboted COM Monone30aaTte NEpa5ie TPK Kpu-
TELHA YCTORYMBOCTA B MHHOBALKMOHHBIX chepad JeATENLHOCTH.

Crnegyslide NPpAHUKNE CHYy:XHaT DyEOeoOcTEOM ONR OUSHKK NPATCAHOCTH PRIHES ONA BOIMORHOCTH
HoBOKW pazpaoTrK (pazaen 6) v NpoUeccos paspadoTid CTaHgapTa opradvaauxeR (paagen 7). ecnd paapa-
BoTHa CTAHOAPTA YHMEe Ha4aTa.

Bonpochl-KpMTEpHMH ANR aHankia oBoCHOBaHHA, NPHBEQEHHEIE B NMPANOMEHHAR A, CCHOBAHE HA 3THX
MpMHUANa%. Ha cooTBETCTEME ITHM NPHHUWNaM CRegyeT oueHUBaTE OTBEETel HA NOCTARNEHHBIE BOMPOCE.

Mpouecocs, CNACAKHLIE B paszgens 7. OCHOBAHL Ha NPHHUKNEE, KOTOPBE NPeacCTABRMAKT KDHTERIM
BEDHPHEALWA H BANCMIALKA NPaABUNLHOCTH paayneTaTon paspabored COM.

CCM oot 0CHOBEIBATEEA HA MEXOYHALCOHLIX M HAUMOHANBHER CTAHOADTAR, HE NPOTHEOPEYHTE
HEA, 3 QONONHATE HX B HACTH NOBWERUA 2@0dekTHBHOCTI paloTel NpeanpUATHIA

CCM pons#Hsl ySUTEIBATE CORBDEMEHHBIE HANDABRNEHWA PAIBATHR CHCTEM W HHCTDYMEHTOB MEHEIHMEH-
Ta W N0 BOAMOKHOCTH WCNHONLICBATE MHTEMDMPOBAHHBIA NOGROO K CACTEMaM MEHEImMeHdTa. Mpd 3ToM B
HACTOALLEM CTAHOAPTE NOA AHTEMRAUHEeR B MHHOBAUKOHHLIX Chepax QeATeNsHOCTA NoOODasyMERanT He
CTONBKS COBMECTHYIO paipaloTey CHCTEM  MEHELHMEHTI, OCHOBAHHLIX H3 SOMHBIX NpHHUKNDEX
MOCT 150 9000 ¢ yxkne PDCA, KOTODRIE B CHMY OOHOTS M3 MPHHLANSE NPAMEHRIOTCH B OCHOBHOM ONA Uanai
MOCTOARHOMD YNYYWEHKS M B0 MHOMME CNYHAARR HE MOMYT DblTe HCNONLICBAHE B CHUCTEMAY HHHOBALWOHHOMND
MEHEQHMEHTA, CHIMNBKD BENIOYEHWE B CUCTEMB MEHBDMMEHTA NDEONDHATHA COBPEMEHHEY MEXIHAIMOD W
HHCTRYMEHTOR MEHEIHMEHTA, NPEACTABNEHHEX B NEHUNCHEHH B.

OaHHsie MEXIHAIMEl 1 KHCTPYMEHTE NO3B0NAINT OOECNEYHTE NPABHNLHOE BRICTRAKBAHHE MHHOBAL M-
OHHOK CTRATEMW NPEaNDAATHA, B OHW JOMHHE NS MERE HEOSXOAWMOCTIH ¥ BOIMOKHOCTA BKNKYATLCA B CTak-
OApTel HA CHCTEMBI MEHEOKMENTA ONA HHHOBALWOHHES chel AeATENbHOCTH.

MHHUHHpOBATE, paipalaTHEaTs @ NoogepMueaTe CCM cnegyeT TONLES B TOM CRy4was, korga cobnoaa-
KITCA CNEAYIOWHe NDMHYMNL, NpeacTapneddse B Tabnuye 1.

Tatbnwus 1— Obwre npeHusne paspaboTre CCM

Fla s HasAHRE NPAHLANE Onpaasneida

KoM MEpHECHEA NPRragHOCTE Nipfod CCM gon=ed yOOoENETEOPATE NOTREOHOCTH M MMETE UEHHOCTE ONA Nep-
BHHHBIE NONBOBATENEA M GPYIAX I3TROHYTE X CTOPOH

CoBMECTHMOCTE CnegyeT NoOASepEUEaTs COBMECTHMOCTE MEXOY pasHuMi CCM M cTAHAapTAMM
CAHOMD CEMEACTEE

TNerkocTe NpAMEHEHWR Cregyet obecneydTs NErkoE NPUMEHEHHE NONL30BATANSM OAHOMD AW HECH0NE-
wMx COM

Oxpar Temel paspaloTre CCM gon#ed BMeTe A0CTATOMHYS OENACTE NPHMEHEHAA, 4TOBE HCKNEYATE AW

CHECTH K MIEHEM MY HeOBXOORMOCTE B OTRECNEER X BAPHAHTAX
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Hanme i DA S 1AL S

Cnpegenenme

[HGEOCTR

CCM gonxed BsiTe NEASEHEM K ODraH M2agd A B0 BOEN CRKTOPAK W Clhepax AeaTenk-
HEoTE W nobors passesa. CCM He gonwes NpenATCTEOEATE ORIEHMAIELWE notaenate,
EHOOHIMEHATE WKW YOCUNHEATE 2rd CHCTEME YNPABNEHWA 38 Npedenamed TFIE'ﬁ{IEH.HHH Ha-
CTOAWErD CTEHABRTE

TexsaMwecsn HaDeKHbId Ga-
N

8 cocHoee CCM gonssa NewaTe npoBepeHHan NpIETHEE MEHSQEMEHTE WK CYilecT-
BYHILHE OOCTETONHD ofocHOBEHHEIE W NpUroaHse AEHHSsIE

NerkocTs NEHAMAaHWE

COCM ponsed SaiTe NOHATHEIM, SOHO3HE4HEIM @ CEOGOOHEM o7 npegybesasHed W
npseHsEM & beanecy soobue

CeobooHan Toproansa

CCM gonwed no3eondTe ceoboaHys: TOProBns: TOBEQEMW U YCNYrEMU B COOTEET-
CTEHW C MPEHYMNAM A, BENGHEHHEMA B Cornawende no TET BTO

ﬂFIHMEHHM{III‘.'Tb ANA OReH-
EH COOTEETCTEHMR

CneayeT npoaHanMIdpoeaTe NOTPEEHOCTE OPraHMZEUWH U PeIHKE B OOHO-, DBVE- A
TREXNCTOPOHHEN CUEHEE COOTEETCTEMA UK Modod wx korBusayun. B oBnactn npnmene-

HHA Ga EPHE-III TanHoro CCM CNeayeT HeTED YEAZETE NPUISAHCCT: 870 ACNONEI0EBHKMA ANA
OUEHKEA CooTEeTCTEMA. COM ponses ofnerdars npoEede=ne E ORreaHM3agdy ayanroa

COCM He BONHEH BENKYaT: B CelR TEXHUYECKWE VENOBAA, HENOCPEALTEEHHG OTHOCR-
WHECA K MIAENWH [YCNYTEM], METOOEM HCNEITAHWA, YPOEHAM (PYHEYMOHMpOBaHMA (T 8.
YCTAHOELEM NPSOENIE] 0 QPYTHM DOpMEN CTAHIBDTHIALMA NPOLYRYWH, SOTOREA BERNYC-
KASTCR OPraHMIaLMEA. NPHMEHADWEA CTEHGAPT HE8 CHOTEMY MEHEOSMEHTE

MoKnse=nA

rEFIMI:rHH!E.LI,Hﬂ W KB WBA- COM QonN®HE GCHOBRIBETEGA HA MeEdYHIpOIHSE W HaU#0HaNsHBIX CTAHAAETEE, HE

NMEHTHOCTE NEOTHEOEEYATE MK, B JONGNHATE ME 8 43CTH NOBLIWSHWA 3D EKTHEHGCTH FIEﬁI:I-ThI npaa-
MEARTHA, 28 ACKNHDYSHHEM CNYYaeE, KOF08 TAKKY CTEHOERTORE HE CYWaCTaYET
MHTerpayum CCM aonsHe YURTEBAT: COBQAMEHNEE HATPAENAHWR PAIEWTURA CHCTEM B HHECTDY-

MEHTOE MEHEORMMEHTE W N0 BO3IMOXHOCTH WCNONb30BETE HHTEMPAPOBAHARNE NOORoD K
CHCTEMEM MEHELHMEHTA

KpomMe Toro, pekoMeddyeToA JonNoNHUTENERD PACCMATRMBATE M OPYTHE NEUHLWMNE, HANDHMED WCMOMN L=
apsarde FIKT. MET apnanTon casbim 2 esTHEHEM B MEPOBEOA JKCHOMMWKE AHCTDYMEHTOM DEATNMIA WM Npo-
HIBOOWTENEHOCT W MHHOBAUME. FHOeKTHEHAA NONKTAES B ob0NacTd UWDpoBky TEXHWYECKWK CpeacTm
COCPenOToYeHa MAaBHeIM OBPAIoM Ha CTUMYNHDOBAHKK KCNoNs30eaHuA MKT B0 Bcex Hanpasnedkuax gea-
TENLHOCTH IKCHOMWHECKON CUCTEME, NOCKONEKY NoJaBNAKwWes GoNLWMHCTED Beirad, nolyYaemex Gnaroga-
pR WKT (He mexee BO %), H3IBNEKAKTSA M3 WAROKOND WCNoNe3opaHMa WMKT, a 20 % — W3 nponascdcTea.
Begyuie IK0HOMWSECKIME CHCTERMbL NDWIHAT, YTO HAWDoNbIWWE NOTEHUMANEHES BOIMOKHOCTI ONA yyd-
WEHAA KX ILOHMMWHECKOND DOCTA 3AKMKHEHEl B NOBLIWEHHK NPOWABCAWTENSHOCTH MK BHYTOEHHWYK CeKTOROR,
CCobeHHD NYTeM NpUseHens FIKT.

6 Mpouecc aHanW3a o6OCHOBAHWMA W KPUTEPHUM

6.1 OSwre NnonoxeHWA

B HacToAlWenM pasnensa NnpHESIeH0 ONACaHKe Npouecea aHandaa 0BocHoBAHKA ANA NOOTEEQHASHHA K
CUEHKH PEIHOYHOR CROSBPEMEHHOCTH NRednomeHHd no CCM. B npunoMeHdi A Npyegges sl BONPOCk-KpKTE-
PHH, K EOTORLIM CReqyeT ofpawareca nox adanyae obocHoBalma.

B avanus 0GoCHOBAHWA DEKOMEHOYETCA BEMOHYETE GUEHEY TEKYIEND COCTOAMKA N0 OCYIWLECTRNEHKIO
HHHOBAUWOHHOK JEATENLHOCTW NEEeanpraTHA. B paccMOoTDeEHWE DEEKOMEHOYETCA BENKHATL CNeqyrlHe
ACNEKTEE

= CTPpaTErM4eckHi aHand3 cpelbl, YCNoBWMA M BOIMOMHOCTEA ONA WHHOBALUWOHHOA QEATENLHOCTH Ha
OCHOBE CLLEHEH!

OTEDBITOCTH M HEOWCEDHMUHALKOHHOTD XaDaKTepa TORroBng, QOCTYNA K PiHKy, BOIMOKHOCTA NRAKMBIX
HHOCTPAHHE HHBECTHLMEA M NOMNATHEK B OTHOWESHAK CTAHIARTHAALMK,

nonuTr4eckny npusgunoe HACOKP, cTumy nupyiowmx BEeJe e HOBLLBCTR,

U pOBoHE NONMTHEKR, JAKWESA BOIMOMHOCTE WHPOEDTD MCNONBI0BAHKWA TpYAoeMEME nnaTgopm MKT,
NOO08DHHBR WK WWPOKKA CNesTp undpobblx NEHKNagHBIX NPOrDamMM;

= WHEPACTPYETYDHERE NPEchDaloBaHdA ¥ OrpaHrEeHHA B OTHOWEHKA BOIMOKHOCTH MHHMLAHPOBAHIKA
DEICTRpOrS CTapTa;
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- COCTOAHMA CHCTEMbI MEHEIHMENTA IHAHWA

- @HAMWA NOIKUMOHWMPOEAHKWA OPraHH3aLKRK Ha DRIMKE,

Jasnble acnesTes NPUBegeHE Ha pUCyHEe 1, e 8 BUAE CXEMEl NPEOCTABNEHE! NPWBETEHHEIE B NEAND-
MEHHH B MEKaHHIMEl W HHCTRYMEHTE MEHEIMMEHTa AR paspaboTed CTpaTerdn NPeanpuATHA, 3 TAKKE WX
NEMMEHEHWA NPK COZAaHWA WHBDACTRYETY bl NPEANPUATHA, NPHOBDETEHWIA M MCNONEIDEAHKE 3HAHKA, a Tak-
HE B NOIMUMOHUPOBAHWA NRPEONPHMATHA HA COBREMEHHDM PhIHES HHHOBALWOHHOA NROOYELMK. 3TH Npeanos-
THTEMBHBEIE MEXAHMIME! W WHCTPYMEHTE MEHEMHMENTa Uenecoafpaiio B Nepoyio odepeis MCnoNeInnaTe
ANA paspafoTed CUOTEM MEHETHMEHTA WHHOBALWOHHLIX NPEONDMATHA ¥ CTAHAARTOR ANA 3TUY CHCTEM.

HHCTPYMEHTEI MEHEOMMEHTS MHHOBALMWOHHKIX NPeaNPHATHA

Crparervs
B YNPABNSHHE BIBHMOCTHOLWEHHAMM
T HINMEHTAMH
® MHHOBALUNDHHEN MEHSOHMEHT
m Crparenss «TonyGomn oweaHas

HudipacTpykrypa 3HaHKA
® Liencure pofasneHHoR B MOIHABATENEHER NoanumoHupoBanue
CTOMMOCTIA FNOHOMUER m Jawon Mapero
B PoHHEHHEOHHT = DfaiLBaacy 8 aflNHHHGE ZBOCTS
BHIHBC-NpOUSEEDa OPFEHHIELMA ® Bet 2.0
m [IPOEETHE bl HBEM T u MEHBIHMEHT IHSHMEA

r’HEfHﬂH 1 — HHCTFI:.IMEHThI MEHENEMEHTA HHHOBALUMOHSLIX NPEANDHATHR

BeaycnosHo, JaHHoe JeneHne ARNASTCA NPUENHHEHHBIM. HANDHMED, AHCTDYMEHT «yNPaEMNEHHE BIAK-
MOOTHOLLEHHAMA C KNHEHTAMK S MOMET BbiTe HCNONEISRAH HE TONBKD QNS BICTRAKBAHMA CTRATETHIA OPraH -
IALMA, HO W 408 OUEHKK 88 NOIMUHOHHPOBAHKE Ha pHKe. [ToITOMY JaHHAR CXEMa MOMET DACCMAaTRHEATECA
HAK OOHA K3 BOAMOMHBIE CTRYETYE ONA NEPKMEHEHAA BOIMOMHELE MEXAHAIMOE MEHEIHMEHTA.

CHCTEMA MEHELHMEHTA AOMKHA BEMIOYATE B e8GR ANeMEHTE, NOABoNAKIWKEe obecnewTe adderTre-
HOE NPOBeaeHre pedopM B MHHOBAUWMOHHOH cepe QeATENBEHOCTH, NOCKONERY SONBWHHCTEY NpEANDHATIAA
AnA paapaboTed MHHOBAWWOHHDA NPOGYELMH HEoBRodrumMo CyLLEcTEEHHEM 0Dpasom pedopMUEoBaTE CROH
COBCTBEHHYH QeATENBHOCTE.

Urobk NoCTHYE CEDRE3HEIK YENEX0E, HeoBX0TMMO BRNIBYATE HOBLIE MEXAHWAMEL. TR NDOBEOEHIAKA KO-
MNOpaTHEHEX pedopi MasHoe aKTHEHG, DE3 NPOMEdNEHHA, PEWATE NOCTABRNEHHEE 3a0a4n. MOMHO Bli0e-
NKTE WECTE OCHOBHLIX OWWE0K, KOTOPRIX cneayeT waberate, nposcan pedopmel.

MoGele KOpNopaTHBHEE NpecBpaiosaq|s, NEeanonaranilyve paskoe NoBbiwWeHe IHqekTUBHOCTIA,
CONPAMEHSE C TRPYOHOCTAMK. JaMe CamMble TANAHTNIKBEE DYKOBOOWTENH BRICLLIEMD IREHA YaCTO HEZOOUEHHBA-
FIT HEKOTODEE AHAYHMBIE HIDAHCE

- ONA ACCTAREHMA yoenexa npecbpailobalna cnedyeT HaqduHaTe CEORBDEMEHHD ¥ Jep®aTLCA NoCTaR-
NEHHOTE NNasa. Y BoNeWMHETES OPraHHIaUHd BCBrga eCTe WECTE BHG0R 4 IAMEANSIOWA Y hakTopos, W aTo
MCHET HETATHEHD BNMATE HA TEMN MIMEHEHWRA,

- ONA YCEODEHUA PEOPTEHWIALWM, DYRDBOOWUTENH J0MKHE NPOaHANHIMPOSATE Boe PakTopsl, NPKUHEN B
ONQEAENEHHON NOCNeaoBATENEHOCTIA

Hicse nepeqMcneHsl CCHOBHEIE Brdbl DAakTOpOB, H3-33 KOTOPRX NpeobpalcBavdA Oprasdvuaanms MoryT
CHNBHO 3EMEONATECA, W HOTODRIE HEOGXOOUMO YETPAHATE B NEEANOMEHHOR NOCNe008aTENBHOCTH.

6.1.1 OCTOPORHOCTE M KOHCEPEATHIM

Heofxogumo, 4Tofbl pYROBOGCTREO BRHCTYNANG @0MHbIM DPOHTOM NPOTHE CYLLECT BYRILLEND NOMOMEHWA
OEn W AoroROpHNOcE 0F OCHOBHEIX NPHUHUKNAX COTRYOHHYECTEA.

G
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Korga komnadKa cnAWESK QOnro McnonBEIveT oauy M Ty Ke BH3Hec-Mogent, OHa He COBRPWEHCTEYET-
CA. PYkOBOOMTENH KOMNEHHK O0MKHE TECHO COTRYOHWHAaTE Gpyr © apyrasm. Ecnv v pyroBoguTenai HeT $aT-
KOW KOHLENUHK pediopi 1 SBHOR 33UHTEPECOBAHHOCTH B HUX, TO Ja%e Camble CnocobHEIE M IHERIMYHLIE
MEHEIHEDE DYQYT COMHEBATLORA B NPELNOHEHRHM WO HA NEPCNEKTABY.

Ecnu rnaga KoMNAHAK HE CRNOSTAT TOM-MEHeIHepon 4 HE JACTABKWT WX Co0BWAa HAMETHTE HOBBIA KYpC,
BCE YCUNHE ByayT HanpacHel. ECnK Ha aTane nNasdposaHa He 3a08ACTEBOBAHLI BCE DYKOBOOHTENH, TG MOTOM
OHK TAK H OCTAHYTCR NACCHBHEIMKE HAENKSATENAMK.

HeobxogumMo onpeaendTe MaBHse 3Tansl NPeobpascEaddi M MX KOHEYHYIO UeNb, YeTO Cohopmy nKpo-
BATE NOCNE40BATENEHOCTE ASWRCTEWA Ha PAIHEIX YPOBHAX NPEONPUATHR W T0, K3K 370 CHAMeTCA Ha COTRYOHA-
Kax W 4TO OT Hitk NoTpeByeTeA B X008 pedrope.

Mocne 37O BHEWHKA JKCNERT AOMMKEH NPOBECTH C BblCLUNA DYKOBOO AWM IBEHOM {TON-MEHELHEpa-
M| HECKDNBED BCTPEY Ha TEMY «4TO padoTaeT, 9To He paboTaeT » 4T0 genaTtes. MNpx 3T0mM cneayeT raga|ty-
pPOBaTE DYKOBOGMTENAM SHOHMMHOCT L.

Mocne 3Toro cneayeT yNopaooYKTe BCK HOBYID HRMDOPMaELKKD, ChopMYyNHMDORATE W YTOMHIUTE KOHUEN-
uren NpecBpasoaaHiki 1 Oy Ay Yo SHOHOMUSECKY D MOOeNs. [pesae Yem JenaTh OE0HYaTeNbH LIS BhIBOgE K1
YTREQ®OATE MNad padops, HeoBXOIUME NPOBELWTE HA NPOYHOCTE BOE, HTO 80T B ORTaHMIaLMu.

6.1.2 MpuBLIYHEE PENBECE

CneayeT Ha4uHaTE NPoBOAMTE NpeobpasossaHds NpE CNosMBLeRcR cHCTeEMe PYHELMOHKHPOBAHKEA,
LOGHESACE CHOPRIY W AAMETHEX PEaYNeTATCE. B paMEax CNoMHBLLEHSA CHETEME HEBOIMOKHO NNAHWROBETE
H NpOBECOOHTE NpeoSpailcaaHna.

Ecnu pyKoBOOWTE NpOrpamMmod npeocbpascBadHdid, BRINONHAA NADANNensHs W cROKD DaboTy, MOMHD
YOKODHTE X040, pedropmb.

Heobxogumo J0BECTH 00 MEHEKEDOE, 3 3aTEM W BCEd OCTaNEHOR ODraHdMaIawn\d nNaq JeACTBHA C KOH=
KPETHRIMM CPOKAMM ¥ gaTami. Mnad gonsesd BeTe HEMHOTGCNOBHLIM M OY4EHE KOHKDETHEIR.

Hamopd TON-MEHEIMED AOMEEH NPHUHATE YHACTHE B paipaboTie oaHoR NpeoSpaioBaTeNb oA WHALWS-
THBI, BMY #E NPEICTOMT KYPUDOEaTE 82 PAISepTHEaHWE B MacwTabax aced komnandn. Npudem genaTe 3To
PYKOBOOWTENH BRICLLETD 3BEHA 0MHHEl B3 OTRRIES OT OCHOBHON DaboTel — YNPaaNeH|A CaOHMK Nogpage-
NEHHAMK 1 NPOBESEHHA B HWX BCoEX aTanos pedopwe. Coamewas ofa npouecca, DYKOBOIHTENA MOMYT
IAMETHD YCKOPHTE X004 NPeotpalosaHdi.

CneayeT NPoasankvad PoBaTE HECKONLED CAMEER BAMHEX HHULHATUE WK COCpedoToOUMTECA Ha oHeBra-
HER NPENATCTEMAX, MEWAIWHAY QEACTECEATE BulCTRO. BLICTRLIA CTART AOKaswIBaET CepLEIHOCTL Npaecbpa-
IOBATENLHEX HAMEDEHHA.

COHlwan cxeMa NpoaeaaHuA NpeobpasosaHii NpeacTanneHa Ha PUCyYHEE 2.

HenosuomHa NpaBCaHTS fll:'i".t-.ld"ﬂHdell RO [IABHD STyl S b YIS e kA
MEEAHICIM SAET R 3 IK CTApEIM Panscam, Hrofis JanycTis pediopuy
BRCTREIA IANVEK NpeoDRaIoEHHA - MM Gt &H 3ARSmHoE Ny
Crapr WCNONHEHUE
S Y SRS
L HE-.-nEn MHLFATHEE
Npages- [EEICTRER  Coiwsams rpmny Cowman nny vurwm b

PHTR bR L CTRETRIASSCEHY [ TSy w a =
pafora o} . Anafing THBHEL WA aTHE |u.'n.|.aa::|=l.1a-m B:ﬁ‘

3 =4 mecaua

PucyHor 2 — [MpeBsiMHEE PeNsck. BRICTDRG CTERT

6.1.3 OBHnHe HOBOBRBEOEHWA

HeobxoaumMo paH¥KpoBaTE NPOEKTE N0 NEHODHTETAM W ONPESENMTE TRK, camoe SoNeWEes — YeTolpe
HETKD COOPMYNHPOBAHHEE HHHUUKATHRL, PACCHHTAHHLIE HA ODraHraauro. Kaxoan MHALMaTHEA Nogpasyme-
BAET QEA-TPW HANPABNEHWA, M0 KOTOPEM YTEEDHAAKITCA YETEHE NOKa3aTEnH MpesTHRHOCTH.
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6.1.4 MpotnaHukn pedopm

EcrnM pyKoBOOKTENE ORPFAHKAYET CEPREIHOE OBCYMOBHWE NpEeACToOAWME DedopM, MEaMaTHD CTROMT
BECH NPOUEcs NEeodpaiceadii, 3a5aeT BulCOKMA TeMn 1 yOeROIeT KOMMNEKTHE 8 HECDXOOMMOCTTH MIMEHE-
HAH, a Tak#e ACHO DAET NOHATE KONMNEKTHRY, KAKOA OTOa4M OT HHUX MOET, MHOMWE 8o HENOCpeacTBeHHBIE NOO-
HAHEHHEIE NDHMYT 810 NOJHLAR.

BOAMOKHO, 4TO H3-28 GOHOM WKW OBy NPOTHEHKKOE PehOop Opraviaayma He caomeT BeIcTpo W pady9-
OHAMNBHD NEPENATH OT NNaHKpoBaHKA NpechpazoeaHyi K pEansHoH padoTe.

6.1.5 MocToporHue HaGnogaTenn

B kpart4afiwume cookd cnegyeT NporHopMupoRaTE BCER COTRYOHUECR O NPEJCcTOAW MY pedophax, 4To-
Okl QOCWMTRCA LWHMPOKOR NOQOEDHEN.

MocTopoHHKe HABNKOATENW MOrYT JaMEANMTE OEHHEHWE BRepa,

MHuore npeobpasopaike, OCHOBAHHEIE HA camMbix DNECTAWME WOEAX W CTPATErkax, JakaHYHBanncE
MECBANGK, NOTOMY YT0 HE BeiNa NpoEeaeHa paleACHUTENEHAA paboTa ¢ NKOEMK, KOTOPBIE HANDAMYI0 pabo-
TAT C KNHEHTAMH KN Ha NPoMIBcICTEe. CNeayeT NpoayMaTe NporpamMay NocneqoBEatens o i BecTpong
HRACKAOHOND BENKHEHHAr B peopmy BCER OpTaHnaan9.

6.1.6 ¥Ynanok cin Ha cTAAMM BLINOMHEHWA

B npougcce peopradqsagmid saxeo, 4ToSe DYEOBOOCTED M COTPYOHHKK NPUOEPHHEANHCE YCTAHOBNEH-
HETS HA NPegBEayLLWE CTAQWAX NNaHa JedcTerA. HysHo CTABMTE KOHKDETHBE K OCYLLECTEHMbIE NDOMEHYTOMN-
HElE 3a0aqi.

PYHOBOOMTENH HE QOMEHL NEpErNaibHBaTs OTEETCTESHHOCTE W OcnafinATe KOHTPONE BRNOMHEHHA
pafoT, OT HWX No-NpexHesy TpebyeTcA NponaradaMpoeaTe Npeodpaiciadkia W NOO3BATE NPHUAMED YA,

Mpw Nepexoge k CTaguy DEANMIALMKN MOKET NoCHACHTIA HECKONEKD NPESCKasyeMblx CNadon:

- NOCTCTARTORAA YoTANOCTE — HACTOAWME NEPe0SpaloBaHnA HEYMHAITEA TONBKD HA 3TAMNE WCNONHe-
HWA. 0T pYKOBOOMTENA BO MHOMOM JABHCHT, 4T00R TON-MEHEOMEDL BCEX YROBHER DEaANHI0BLIBANK OCHOB-
Hilg NpEoSpalcBaTENEHBE WHHUHATHBbI

- GCAMOHAOEAKHOCTE CEPEOKMHE NYTH:, cCnabneHy e QeACTEWA OO CTOROME COTRYAHWKOR K DYKOBOOM-
TEned B NpoUecte NOoBEEIeHUA paboT Ha aTane peannaayn-,

= GNPEIYMALWA BEYHOTO DBHKEHHA S, 3a0nyKOEHHE OO0 CTOPOHE PYKOBOOKTENEA M COTRYAHHEDR, 4TO BOR
HEODR0OMMBIE QEACTEMR BRNGMHEHE M DoNbWe NpecdpaIoBaaHHAMK CREUVANEHD 3AHNMATECA HE CRegyeaT.

B oTHOWEHHK BoNkLWSHA OpHeHTalti Ha noTpefHocT noTpebdTenad HeobxoguMo OTMETHTL, YTO A
TEYEHME MHOMWX NET PYEOBSGHTENH BUSENH CROMK MasHy 3agadqy B MakCHMKUIAUNA 2KUHOHEDHON CTONMOC-
Td. Ho OnA casdx akUWMOHERoE NyYwe, ecnd SHIHe: YYUTLIBAaT WHTEpecsl NoTpebuTenel. HesoamMomHo
MECTOAHKD NOBLIWATE AKLHOHEDHYHY CTONMOCTE, MOTOMY YTO LEHA AKUWA ONpedenaeTon OMnIaHUAMA aKUHo-
HEROB. PABHEHKE HA AKUWCHEDHYID CTOMMOCTE HHEAKCH NoNbI6 AKUMOHEDEM HE NDAHOCHT. TR NEaBUNEHOM
nagxoene noTpebuTensCkan UEHHOCTE NEOOYETOR CTAHOBUTCA NPHePHTETOM. AKUKOHEDHAA NEHibiNe KoMNa-
M, Wabkpaowry rogob Y TAKTUEY, K3K NDABKNG, Bile, 4eM NPADENE BEayLWH EOMNAHMA, ODHEeHTHDO-
BAHHEE HA AKUMCHEPROR. KOMOAHWMK DON#HHE MAKCHMANHS MONHS OTEEYaTh 3anpocasm NoEyNaTensi «
OOHOBDEMEHHD TAPaHTHPOBATE SKUWMOHEDAM, 4TG0 SHM NOMYYAT NPHEMNEMBIA (G yHETOM pUCKa) Goxog.

KosnaHHK, KOTOPLIE HE OPHENTHDOBAHS! B NEDRYH 0420800 Ha MAKCHMWIA LMD aKUMOHEDHOA CTOMMOC-
T, MOMYT MONYSKHTE GONBWYIO NERGLINE, BCNH KX PYROBEOOMTENAM HE HYWHO KOHTRONHPOBATE CHRAOAHKA SELH-
OHEPOE W OHK BMOMYT B SoNbWeR CTEMNSHA COCPedOTONHTECA HENOCPELCTESHHD Ha DUIHECE.

6.1.7 BHegpeHHe MeHeQMMEHTa IHAHHA

OcHoaHol weness M3 aenaeTtcA areapeHne M3 kak ecTECTBEHHON 4aCcTH EMedHEBHOH patoTel Kawgons
COTOYAHHES OprasHnaalid. HanpuMep, NpegcTagnAeTcd HeobxoduMbiM 0BECNeYHTE NPHUMEHEHHE WHCTDY-
meHToR MT, oTHOCAWMECA K M3, BHEAPEHKE YEROEHHBIX YPOKOS KAK HEOTREMMSMOA YACTH KOs NpoEKTa |
pafoders NOTORA, 8 TAKEE OTERPETON KyNbTYDE, OPMEHTHROBAHRON Ha anaHna. DaoHako, ngxcTynan & paboTte
no M3, Hensad oxKnoate, 4TO BCE COTRYQHMEM OyayT paboTate Tax ¢ caMmore Hadana. Buavane npeanpuaTtia
O0MHHE NOHUMATE, 4TS NPegcTaenaeT cofor M3, MaseeT cMecn BREOpaTE M2 noCTENEHHD B HEGonsLLIme
MNPOEKTEL, YOEMNAA Gc0G0e BHAMAHKE TWATENEHD BEOENeHHEIM TEMaM.

Hiwe npraegeda cTpykTypa M, agantvpoeakian nog notpebHocTn MCT 8 kodTexrcTe M3, Ha ramaom
aTane NEUBELeHkl NDHMEDE, YCTORBLUAACA NPAKTHES, NONEIHBIE HHCTRYMEHTR W T. 0., KOTOPGIE COaaRCTRY T
obwesy npowsccy eHegpedsa M3 a MCI. MNockoneky He BCErda NPESCTABNASTCA BOIMOKHEM NPOSECTH
OOHOIHAYKOE PAIFPAHKMYEHHE MEXOY OTASNBHLIMA ITANAMK, HE HCEMOYaKTCA QyDNHpoOBAHKE W CXOOCTEA
MEHDY MHCTDYMEHTAMA, NPESOCTABNEHHBIMWA HA PARANWYHBIX 3TANaX.

OBwan cxema N no M3 soxeT aEnio4aTts NATL ITAN0E (BOAMOKHE A0aNTaund B Da3NW-HLIE KOHTEK-
CTaX NOOEKTA, OOHAKD ANA COXPAHEHWA 0GWErS XapakTepa CNeayeT BOCnONES0BaATEER NPUBELEHHOR HiwHe
CREMIHA C COOTESTCTEYVIOLLMAMIA HAMMEHOBAHKAMK MMae (CM. DMCYHOE 3.

g
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Atan A paspabotha npoekta no M2 Hanepeom aTane BMOSHWE, MACCKHA, CTPATENMA WM LENK No MHMUKaTH-
ge M3 goneHel SeiTe ONPEJENaHEl. 8 33034 YCTAHORMEHRI.

dtan B ouewka HacToAwes COCTORMWE AKTHBEOE IHAHMA M NOTOKOBR OOMEHD DbiTe
CLEHEHHEIM,
3tan B: pazpabotea Tpebosanua QoM¥HE DeiTe ONpegeneHsl, aNsTEPHATHEHLIE PELE-

HAA CUEBHEHE W NNAHADOBAHWE OCHOBMBIX JNEMEHTOE DEWLEHWA No
M3 (MHCTDYMEHTE! W METOObI] BaINOMHEHD.

3tan I sHedpeHHe PacnpocTpaHASToA Ha NPOUEccsl BHEOpEHHA pewenda no M3 e
CRTAHHUIALHME 1, BN HEOEROOMA0, Ha METOOMEY oBYYEHMA W Nogro-
TOBKH KOHEYHBIX NONEI0BATENEA MHCTRYMEHTOR H METOO0E,

dran [0 ousHER/CTabUNEHOCT OUEHKY NPOEKTA CReqyeT NPoEoaWTe, a8 DeayNeTaTel KaMepATL. Ha
aTOM aTane paborTa e QOMEHa JaKaHYHBATECA, C 3TOMD MOMEHTA
OONHEH HAYMHATECA NOCTOAHHEIN NPOUECE WHTETPALWA PeayNeTa-
TOR/BEIBOO0E B £XeqHERHYHD paboTy NpEanprATHA.

ﬁﬂ‘*"‘a

e

PucyHor 3 — CxeME MEHEOXMEHTA NROSKTA A0 BHedpeHnss M3

MapannensHo C 3THMK NOCNegoEaTENEHEME 3TAMAMK [HA NPAKTHEE He CNedyeT pAacCMaTpPUBaTe 3Tank:
cxemie MM kak oTgensHble 0BLekTel, HA0S0DOT, CHW ABRNAINTCA TECHD CERSAHHLIMA M IABMCHMEIMK MEHOY
cobol, KaKk NOKaIaHo Ha pUcyHEe 2) pYKOBOACTEO AONMHD PACCMAaTRHBATE HAYAN0 HAMEHEHKS Npouecca
MEHEHMMEHTA B ODTaHAIALMK. DYKOBOLMTEN A0MKHE WG ODMADOERTE M BKNMOYATE B NPOUECT BCEX AAHHTE-
PECOBAHHLIX BKUMOHEDOE, 4ToDE ODECNEYMTE OTKPLITOCTE, YEPENHTE QOBEDME W yNPABNATE PaINMYHEIMK
CHRHOAHMAMK C CAMOMD Hadana {nogpofHan WHgopMaUKs no KYNeTYPHRM acnektar M3 npeeeasHa B
MOCT P 248760, Mpouecc edeqpeHyda M3 pacnpocTpadAeTcd Ha BCE B QEATENEHOCTH, CERIAMMBIE C
HENOBEKOM, UENBM KOTORLIX ABNSETCR NOANSPHES BRNONHEHHA pEweHdra No M3 nocpegoTBomM NpHENE-eHka
MEKGER K pEWeHKKD 33034 NNAKKDORAHWA, AHANKIA W BHEJDEHHA K, KOHEYHD, NoCpencTaos obyYerHHa 1 nog-
roTOBEW NEPCOHANE, BNAOSHLWero IHAHWAMKA, K paboTe © HOBBIMM NPOUBCCaMM W TEXHONOMMAMK, 3 Takwe
NOCEEACTEOM NOTEHUHANEHOR paipaloTed HOBBIX PONER, OTHOCALLKMECA K IHAHKAM [HANPKMERD, MEHEJHED
IHAHMEA, DpoKep 3Hakui). BHegperwe M3 QoMsHo BEN0YaTE B Ce0A CHCTEMATHYSCKY R BHY TREHHIKIH CBAIL
MEMOY PAINHYHBMKY  SEUACHERAMK, nNpedycmaTpuBamwys  obcywaeHne NOCTEBNEHHBIX 33034 W
YETAHOBNEHHEX 3TANCE NPOSKTA.

6.2 MNpouscc aHanuaa oBOCHOBAHKA

Mpouecc AD Ha pazpaSoTEy NPUMEHKM K MI0Gory npoerTy CCM. O COCTOWT W3 CRedyioWwWy 3Tanoa:

a) auands oBocHOBaHWA aBTopamM NpoekTa CCM WK OT 8ro HMeHK;

f) HEIEBMCHMAA OUSHEA NDSANOHEHWA C UENbo PACCMOTOEHWA BONDOCA, ARNRETCA NM adanus
ODOCHOBAKWA BOCTATOMHEIM MMM He0BX0OMMO NPOGOMEHTE 2Ty paboTy,
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b} Hesapucvman cueHrka adandia oboCHOBAMWA W NOOroTOERa OT4HeTa (JoKnaga, peHomMeHIauni),
KOTOPRIA BENKYEET CREgyIoWyIo HHEODMaLMe Ona oBocHOBaHKA NEPEONOKEHWA B TeHeHHE Nocne gy oL ens
B0 PACCMOTREHHA!

- DEEOMEHOALMK C KPATEMM WANOKEHAEM UENacoobpasHocT, BRAKHAR NEeAncYTUTENBHY IO SBNacTe
MDAMEHEHAA W THN QOKYMEHTA;

- METOObl OUEBHKM COOTRETCTEMA (NPKM MY HANWYHK) NDEONOMEHHONS CTAMOADTA, KOTODBIA CHWTaKT
CamMiE NOOX00ALLLMAM ANR NONEI0BATENER HACTOALEND CTaHOapTa;

- KDAaTKOE WMaNoMeHWe OUEHKK aHankaa oboCHOBIHWA, BRNKYAA DACCMOTREHHEE IHAYMMEE QakToDbI
33 ¥ NPOTHE,

- COOTBETCTRYHIWAA recrpadiMyecyan, oTpacnesan W KoOHTAKTHAA WHQopMaUMA, NoArcTOaNeHHaA «
COODARHAR BO BREMA OLEHEK,

- WOEHTHDHKALWA ABTOPCE GOKNaaa.

Lens HE3aaMcHMoR OLUEHKM — 0aTs BECnpUcTRacTHY K K 0D EEKTHEHYID MHEDOPMALKWD B KEAHECTEE GCHO-
Blsl ANA OTHETA. B 0T4eTe cnegyeT NpeacTasiTe JonNonHHTENbHYH HRDODMALKMKD © Tk, YTOGE MOMHD SR
NEHHUMAETE KOMOETEHTHRIE PEWEHWA B NPOUecce oqobpeHua.

Ha HadaneHom atane noboro paccumoTpenka CCM cnegyeT NpoBOAWTE HOBLIK a4anya o6ocHOBAMHA.
MacwTal ananuaa ohocHOBAHWA MOKET HIMEHATECA OT HESHAYWTENLHOTD 00 GONee BAKHOND B 33 BHCHMOCTH
OT CHALAEMBIX HIMEHEHHE B NPAKTHES MEHSLEMEHTA NocNe paspaboTed pACCMATDHEASKMONS CTAHAARTA Ha
CHCTEME! MEHELEMEHTA.

Mew cueHke adandia oBoCHOBAMWA CREOYET NEWHATE BO BHUMAHWE NPAHLMNEL, NPHBEOEHHEIE B RasOe-
ne S, ¥ BoNpockl, NEHBEOEHHEIE B NREANCHREHHI A,

ATOT NPOUECce QOMAEH MOMOYE FOOTESPORTE HANKYWe NoTPEGHOCTM B CTaHdapTe Ha PhiHKE 1 onpeae-
NKTE OGNACTH BOSMOEHEIX MIMEHEHIA,

Hoknan no aHanyay 0SOCHOBAHAA OOMHEH YEA3ATE OOHY M3 CNEQYIOWHX DeROMEHIALANA;

- OTHNOHKTE,

- NoOATEEPANTE,

- NEpecMoTpETh,

= OTAOHWATE 00 BLIACHEHKA BOIHAKWKE BONPOCOB.

6.3 KpvTepud OonA aHanyia ofocHoBAHKA

B npunomeHdd A Nepeducned pAS BONpoCoR, COCTARNEHHEE Ha ocHoae [11, npunosedve B] W obwmx
MEMHUANCE pazdena 5. JTH BONDOCH CheayeT WCNoNbLIocEaTes B KAYeCTRe KPHTEpHeR Ana obOCHOBAHKA ¢
OUEHEN NEpeanokeHHoro npoerta COM.

Paspafordukan npoekta CCM cheayeT yHUTRIBATE NPWHUWNLL, NpUMaegeHHeIe B pasnens 5, 4 obpa-
WATECA K BONPOCaM, NPUBE0EHHEIM B NRWXNCHEHHA A, NDW NOOrcTOBKE CEOEMD anandia obocHosannA. Mepe-
YeHb BONPOCOB HE [ENAETCA WCYEDNBIBALWMKM M CNedyeT NpeqocTaABNSTe MoByo OononHETENLHYH
MHPOpMALKIo, KOTOpaA MOKET GbiTe YMEBCTHOH.

JHAYMMOCTE ¥ NPWMSAHOCTE DASHBIX BONDOCORE B NPUNOKEHWA A BY0ET HAMEHATECA B 3EBHUCHMOCTI OT
xapakTepa npoekta CCM. AHanna oboCHOBEaHKE QOMEeH NOKa3aTe, 4TO BCE BONDOCH Db NPHHATE BO BHE-
maHde. Ecnu GyQeT peleHs, YT OHH HE COOTEETCTRYEST YacTHOW CUTYaUMK, TOraa cnedyeT YeTes 00 bACHATE
MEWYHHE TAKOMRS peweHda. Npeanokedde sosorc SCM THRE © ANK HE3HAYMTENEHBIA NEPECMOTR CYLECcTaY-
FILLErD CTaHgapTa NoTpedyoT MEHes CTROTHE CTEETE Ha BONPOCE, HEM B CNYyYas NoeanomeHMa Hoaore COM
THNa A,

Mada (nogpaageneH A ODraddaauiy ), OTRETCTEEHHEIR 38 OUEHKY aHannia obocHOBSHKE, SOMHbI
HMENONEI0BA T NPWHLANG! W BONPOCL ONA KpUTERHER, NPHESAEHHEE B NpUnoxeHiin A Ocobulil acnexT onpe-
neneddore CCM mMoxeT noTpeboBaTe PACCMOTDEHKE A0NONMHATENEHEX BONPOCOE, ANA TOMO YToDb OUEHHTE
0D BEKTUEHS NPUIOGHOCTE NpeanokxerHore npoexkta CCM gna peHka. B npouecce cueHkk adanyaa obocHo-
BAMHR ABTOLY MOMYT GeiTE 3a03HLl BONPOCE, Y4T00B BHECTH ACHOCTE B OTEBETEl MW NOMYYATE QOMNONHWATENE-
HYIO AHODsAL M.

Mpw ananwae oBCCHOBAMWA Takke Uenecoolpasvo NpoecinTe NepEOHaYanNsHYK OUEBHKY PWCKa 4nA
MNEEANDHATHR, YYACTEYIOLWHE B HHHOBALKMOHHOR O88TENBHOCTH, © LENLH YCTaHoBNEHWA pond CCM ana cHi-
#2HUA prcka. B atom chiyyae yenecoobpasdo npumannte MOCT P 31000, a Taske gpyrve cTadgapts @
OGNACTH PUCK-MEHEDHMEHTA.

Ha pucyuke 4 npeactasaned ATEpaUMoHHEA Npouece paspatoTid CTAMJAPTOS HA CHOCTEMBl MEHEIN-
weHTa (COM) HHHOBAUWOHHEIX NPENDUATHA, MCNONEIYVEOWKA B Ea4E8CTBE KPUTEDKA ANS CUEHEKW CBOEH HHHO-
BALMOHHOW N8ATENEHOCTH W ougHEr Tpebosanid CCM gocTHMeHHe OonyCTUMONS YOORHA PUCKA METOOOM
OUEHEA DHUCKA,

10
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#|  MHHOEIUMOHHEA ISATENEHOCTE CTaHOSPTH PHCK-MEHBHMEHTA
MpoexTHLIR Cujersa pucka
KB HE G MEHT

Neoekr CCM CHusEHWE pHcka

t

HocraTouHo

¥
]

Hi

1o

F"HE‘.‘!I'HGI\'\. 4 — HT-E'F.'Et:I.'l OHHEIA NpoUecs za apaboTiu CTAHOSPTOR HA CHCTEMEl MEHEL KM EHTE
WHHOEBUWOHHEX NPeanNgUATHA

PazpabGotka CCM npeanoYTUTENsHO A0MMHE OCYIECTENATECA C MCNONEIOBAHMEM WHCTDYMEHTOR Mpo-
EETHOMD MEREEMEHTA, OCHOBAHHLIX Ha [4].

B cnydae ecnd BHegpesHde CCM He NO3BONKT J0CTHYE BENASMOTo CHAMEHWA YDOBHA pucka, Heobxoou-
MO NAD0 HIMEHWTE NRoekT CCM, NMb0 BHECTH KODDEKTHBE B MHHOBALWMOHHYH OEATENLHOCTE NPEANPUATHA.

7 PykoBoQcCTEO No Npolueccy pazpaboTku u cTpykType CCM

7.1 OBwHe NonoxeHWA

PaapaGotka CCM ByaeT BNWATE Ha To, YTO KACABTCA:

= OCAMOCEoYHOrD BO3JeAcTEMA 3THX CTAHOAPTOB Ha NpakTHEy GuraHeca;

= BAMHOCTH GOWECTEEHHON NOGOSpMER 3THX CTAKOAPTOR, B TOM YHMCNE HAWSONEes JAUHTEPECORaHHEI-
M CTOROHAME,

- NPAKTHYECKOH BOAMOKHOCTH BOBNEYEHUA MHCTAX ADYIHE ORraHdIaumMi,;

= PhIHOYHON NOTPEGHOCTA B COBMBCTHMEIE M COMMAacoBaHHEE CTAHJARTaX HA CUCTEME MEHELEMEHTA.

PaszpabGorka ¥ neépectoTp Boax CCM gonsHe CnefoeaTe 38 NPOUSCCanMi, OnMcaMHe Mg B 7.2 MpK paa-
paboTke cTaHgapToe ToeboeankA K CHCTEMaM MEeHESHMEHTA WK CTAHJAPTOR PYEOBOOALLWE YEAIAHHA
[CM. 3.2} chegyeT Takke cobMnodaTte NPABMa, WanokeHHse B 7.3 B cnydae, korga npoest QOEYMEHTa yue
HEMWCAM W NPHHAT 33 oCHOBY Ong npednomedHsrs CCM, cnegyeT yeTAHOBWTE CTEMNEHE NPUMEHEHKA PERO-
MEHOALMA, NPUBEEOEHHLIX B 7.2 1 7.3, HA CCHOBRE JABEQWUESHHOCTH 3TOMD JOKYMEHTA.

Boe cTAHOADTE HA CHCTEME! MEHELMMEHTE DOMHMHE MCNONEAGBATE COMACOBAHHYID TEXHONOMMK C TEM,
YToOBI OHM BBINK YEOOHEMK B MCNONEIOBAHME 4 COBMEBCTHMEIMK OPYT C Qpyros. B Tex cnysanx, Korga ato
NPHMEHHIG, B CTAHOARTAX HA CHCTEMbl MEHETHMEHTE CNEQYET HCNONbIA0BATE OGLME IMNEMEHT, KOTODRIE
OOMEHE DeiTe PaCnOnOMeHsl B SOHOH 1 TOH ®e NocnefosaTensHoCcTy (oM. 7.3).

CrnegyeT TWaTeNsHo NPoeKTHRCRATE ARk TERTYRY KOMIIEKSa CTAHAAPTOR HA CHCTEMEl MEHEIMMENTA,
a Takke onpelendTe DoNs KaMOore JokyKMedTa B 7oA cepui. Modele CTaHOapTel, CERIAHHLIE C CHETEMOR
MenerMeRTa (Tuna C) a pameax cepun CCM, Qo el NONHOCTRG COOTRETCTRORATE CTAHOApTam Tpedoaa-
HKA K CHCTEMaM MeHeIsMenTa (Thn A). B cTangapTax Twna B v C He cnegyeT npedcTasnaTe QoNonHHTENb-
HEiE TPEGOBAHKA K CHETEME MeHeduMenTa. MNpr paspaboTie cTaugapTos cepuid CCM No acnomMoraTenbkHsisg
HHCTRYMEHTaM CNeayaT cOOTBETCTEERHD WCNONE3I0BaTE NOoNoHeHnA 7.2, JTH QOEYMENTE RENAMNTCA HE336BM-
CHMBIRK, NOATOMY HET HEOGXOOAMMOCTH COMAacOBalBATE WX CTRYKTYRY GO CTAHOAPTAMM TN A unk B, Oouako
MPEK HANWSWA 3HANOTHYHEX DOKYMBHTOB W3 O0YT0H MNK Tol e camold cepuil CCM, Ha ataT dakt cnegyer
oBpaTHTE QONMHOE BHAMAHHE W COrMAacdBaTe QaHHOE DELLEHHE.

B cnysae, korda npednonarastcs paipaboTia pyEoBOOAWMY YEIIAHWA NO CHCTEME MEHEIKMENTA,
BAKHO HETHO GNPEaEnHTE M DYHELAK BMECTE C HX BIANMO0THOLWEHHEM GO CTAKIAPRTOM TReboBaHMA K CHoTE-
ME MEHEOHKMEHTE, HANDUMap:

= PYEOBOOALLME YRAIAHWA NO HCNONLA0EARMKD CTandapTa Tpeboaaniki;

- PYKOBOARLME YHAIAHKA MO YCETAHORNESHA K DEANAIALMM CHETEMBl MEHEIHMEHTA,

= DYKOBOOALLHE YHAIAHKA NO COREDLEHCTBOBAHKION CHNEHKIKD CUCTEME! MEHEMMEHTA.
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PyroBOOALWME YEAIAHMA ONA CTaKOApTa TiNa A, KOTOPEIA ONZedenAeT TPeG0oBaHWA K CHCTEME MEHESOH-
MEHTA, JOMHHE HMETE CTRYETYDY. COMMAcoBAHHYK ¢ HACTOALLWMM CTAHOAPTOM.

B cnysae, Korga npeanoseHHsid cTaH0apT Ha CHCTEMY MEHESLEMEHTA ABNKETCA OTPACNEBbLIM, TO B
OCMONHEHHAE K PYKOROOCTEY, YEAIAHHOMY B 7.2 W 7.3, NPUMEHAINT chegyiolwas:

- gTpacneean CCM gonexa ObiTe COBMECTMMA W COMNacoBada ¢ 0DWMM CTAHIAPTOM Ha CUCTEMY
MEHEDHMEHTA,

- NWua (Noapasaensayse OpradiaaniCd ), OTBETCTEEHHEE 38 OOLWWA CTAHGADT HA CHUCTEMY MEHEINMEH-
T4, MOTYT BelJBHHYTE BONOMHATENbHEIE TREGCRAHWA, KOTOPLIE GONKHL BbiTe ¥ I0BNETRODEHL, KNK METOObI,
KOTOPRIM HEOGXOQHUM0 CNedoBaTk,

= MOYT NOTPED0BATHCA KOHCYNETALUMK C GRYIHMK NOORAIOENEHHAMK KN NHUEMA, 3 TAKKe C HaUHo-
HAMNEHEIM OPFAHoM N0 CTAHOARTHIAUKMK NO BONPOCEM OUEHEW COOTBETCTEMA.

B cnyuae pazpaboTed oTPAcneBey QOKYMEHTOR CNaayeT 4eTHD ONPeqendTe Wx yHELHH ¥ BIaMooT-
HoweHue ¢ odwu CCM (T, 2. 0ONoNHUTENEHLIE OTEaCNEaRIE TREDOBAHKA UMK METOOR, KOTopEIM Heohxou-
MO CNEgoBaTh).

B oTpacneBblx OOKYMERTax CNEOyeT BCerda ACHC NOKAdeBaTe {(HANpWMEep. © NoOMOLWSE PasHbX
TUNOIPaPUHECKY CTHNEH) THN NPEQOCTARNSEMON OTPACNERoH WHPODBALIMIA.

7.2 Npouecc paapaboren CCM

7.2.1 OBwMe nonoxeHus

BONBWAHCTEO NONCHEHHA B AaHHOM NOLPAIGENS KACAKTCA NOGroTeaMTENEHOrD atana (atan 2), kaTo-
pald OXBATEBAST NOArSTOBEY padosero npoexTa. MNoMUMo ONKCAEHHMONS HWEEe Npouecca paipaboTed CCM,
MOMET DblTh TAKKE HCNONLICBAKA NPOLEYDA K METCOGNOMHA NPOSKTHOMD MEHEI¥MEHTA, ONKUCAHHARA & [4]
OpYrix COOTESTCTEYMLMY CTAMAARTAX.

7.2.2 NpoekTHaA cneungHEaLLMA

B Uenax rapadTig, 9To 3aMeICen CTAH0ANTa, KaKk NoKatan asHania oBocHoBaqHa, ByoeT noagepwa,
CAeqyeT paIpatoTaTe ¥ YTREDOWTE NROSKTHYH CNeyudMkaurio 00 Ha4ana paboTe Han pabouyns NPoSKTOM.

CregyeT peWwuTe BONpockl OPMATA 1 COOSPHAHKMA NPOEKTHOR CREUWmUEaLMK, KOTODEIE NogXoaAT
Ana kasnoro Tuna CCM, 2 Take HaaHaY|TE OTEETCTEEHHE KL KK NOAP3I0eNeHne NG BsNaNHEHHE 3TON
Iagaqu.

B npoekTHOW creudddEadud cnedyeT obpaTiTecA K Cneny i Bonpocam.

MoTpebyccTy noNE20BaATENA MogesTudukayma nonsLaceaTensi W 3aMHTeQecoBaHHEIX ML CTaH-
0ApTa ¥ CEBAIAHKEIX C ATHM NOTRPESHOCTEN BMECTE © HIJEDHEAMN M
BRIFOOAMK AN 3THX NONLICEATENEA.

JEnacTe NpYMEHEHRKA FPamin v yene cTasgapTa, Ha3saHue 1 obnacTs NpHMEHEHHA.

CORMECTUMOCTE Kax GyoeT QoCTMraTeCR CORMECTHMOCTE CeundivEaume © Opyrim
cereicTeoM CCM, Brnioyas BelRBNeH e SOWME aNeMeHTOR C aHano-
MMYHEIM M CTAHAADTAMMW, W K3K BCE 3T0 By OeT BENKDHEHD B DEKOMEHOD-
BAHHYIO CTRYETYRY (M. 7.3,

MocneaseaTeneHOETE CornacoBadHotTh © OPYIAMA DOKYMEHTAME, KOTODGIE NNAHKPYETCA
pazpabaTeleaTs B paMEax CTAHAAPTOR HA CHCTEMEl MEHEOHMEHTA,

MpumMedas e — Bonswan HaoTe, oMM HE BCR WHPOPMAELWA O NOTREGHOCTAY NONE30BETENEA W 3BUHTEDECD-
BAHHEX MAY A cONEcTH NPUMEHEHNA CTAHAAPTOR, MOKET SeITe NONYHEHE NPY 2HENKIE oboCcHDBAHRA.

B cnydae pazpaGoTid TPEGOBAHHA K CHCTEME MEHEIMMENTA WK CTAMSANTA DYROBOOAWME YEAIAHAA
(Cr. 3.2) B NpOSKTHOR cneuWd«Eaniy cnenyeT pacclMoTDeTs CReqyslWe BOmnpockd.

Mogenk XApAKTEPHBIE YEPT MOOSNW, KOTODRIE HOMEHB GhiTk KCNOMNLIoBA-
HE ONA cTadgapTa (oM. 7.3).
CTpyETYpa CTRYKTYDa OOoNHMHa CNefoBaTh DEHOMEHOALMAN, YEAIAHHLIM B T_3.

Echi ecTe NRMHAME HE COBN4aTE PEKOMEHOOBaH Y CTRYKTYRY, TO
ITO CNEOYET NOACHNTE.

MpoexTsan cnegydHkalmA 0onwHa oGecneudeate cnegyiouee:
a) peaynLTaTe aHaniia ofocHOBAHKWA NPABKNLHD NepeBoOAT B TpeGoBaHKA CTAHOARTA Ha CUCTEMY
MEHEOHMEHTA;

6) npoBnemsl COBMEBCTIAMOCTIA W COMMACORAHHAOCTH G ADYTHMA CTAHOSDTAMK HE CHOTEM bl BAGHE DKM EH-
T3 DLIABNAKT W HANPABNAT HA HIYydeHNE;
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B) Gaawc 4nA seprdMEaLrH KOHEYHOTD CTAHOAapTa HA CHCTEMY MEHBDKMENTA CYLWECTEYET Ha CODTBAT-
CTEYIOW WY 3Tanax o TeueHUe NpoUecca paspatoTiM;

I YTBERAOEHWE NPOSKTHON CReunduEaUmK coagaaT oCHOBY ONA NDaE CcOGCTREHHOCTH B TEYEeHME BRI
pafoTel Ham NPOEKTOM;

O] YHHTEIBANT IAMEYAHHA, NOMNYYEHHER HA 3TaNE COrMACOBAHMA HOBOW PaIpaboTeM;

&) NEHHUBAINT BO BHAMaHWE NoAslE OrpaHWSEHKA.

I pPpAMEYAEHAS— Ecni ona aHanvza obocHoBEAHUA HanpaanaHd HeCEoNbkd CTAHGAPTOA, TO NPCEETHAR CNELH-
PHEALHRE MOKET -.'IIZITFIE'EL‘IEEThL‘ﬂ ana £axgond: ctasaapTa.

71.2.3 ObecnedyeHHe peaynkTaToR PaIpaboTiK

7.2.3.1 MedegsmenT npoekTa

PaspaGoT4kkK oMKHbl YTEEDOHTE NAH NPGEETA, B KOTOROM YESIAH0, KAK NSeONcnarasrcs opradKac-
BLIBATE M YNPaENATE paboTod HAD 3THM NPOEKTOM, CNRENeneHbl BDEMEHHEIE PaMKK W KAk npoekT Gyoer
BLINOAHATECA NO KNMHERLIM JaTam,

B yenax obecnedeHdA obwel nooaepsrd CneayeT Nprurmawars yYacTeoBaTh B paGoTe Hag NpoekTomM
T Opradiiauis, KoTORbIE TECHD COTRYOHWEaKT C Opradkisalxel paspaborduea.

7.2.3.2 Yenosadackke pecypcb

Yeonex paboTe Hag niobeik npoekTos CCM B SONBWOR CTENEHE DY OeT 338MCETh:

= 0T coCTana paGoumy FEYNN, EOTOPEE QOMGEHBl BKNKHAaTE B ce0A a5cnepTon B 0GNacTi MEHSIHMEHTA K
HAMWCAMHA CTAHOANTOR, 4 TAKEE WMETh chanaHCHpoBaAHHDE NPedCcTABMTENCTED OT PaIHLIX YHACTBY LM
CTOROH, 1

- HENPEQLIBHOLTA YHACcTWA JKCNepToR B paboTe rpynned, 4To NpeananarasT vy 0BAIaTENECTES HENpE-
PEBHOM FRACYTCTEHA,

PaapaGoTyMel HalHadaiaT JaTy K roToeAT NPOBSLEHWE CORSIWAHMA, M JONKHL BelTe YBEDEHE B TOM,
HTO YHACTHHKM NOHAMAKT 38084y 4, B cny4as HeoDXoaMMocTH, MoryT oBecneYHTe MK OpraH«dioBaTs e
BLIMOMHEHHE,

7233 ModuTopusr peayneTaTos patoTel

B npouecce paipabotik CCM cnenyeT ocylUecTRNATE TEKYLLHEA MOHWTODWHE 70 COBMECTHRMOCTH WM Ner-
KOCTH NOMMEHEHKA C ODYTHMA CTAHOAPTAMK H3 CUCTEMB! MEHEOHMENTS NyTEM OXBATA CNEOYKWHX BONPOCOE

- NEKCHES W ONDEOENEHHR

= BEMAKYEHWE COMMAcoBaHHmME OOWHA ANeMaHTOB;

- WCNONBEI0BAHAE COMMACOBAHHONA CTRYKTYDE M BONPOCOB ANA DACCMOTREHWA B KaKAOM pasnens;

= HECOXOOMMOCTE B DaybACHEHAH [C TOYKW 3PEHHA R3BIKE W NPEACTABNEHKA),

< MADEHAHNE COBNAGEHHA U NPOTHROREYMA.

7.2.34 OTENOHEHHR B MEHEDRMEHTE NpOEKTa

Mpboe oTenoMeHue oT rpadekka, pPeKoMeHIoBaHHON CTRPYKTYRE! (oM. 7.3} iunu NpoekTHOA cneuwdrea-
LKA cRegyeT CormacoBeIBaT: W DerMCTPHROBATE, YTO0bL 0ATe BOIMOMHOCTE PaipaboTYHEaM YYUTREATE
ATH OTHNOHEHWA W YCTAHABNWMBATE AQEKBATHEE NPOUEAYRLl ONA KODPEKTHDYIOWKMY 02ACTBMA No ATHM OTENO-
HEHHAM.

7.2.35 BepudHkauWa v BanyoaLus

B npouyecce NNAHMpoBaHKA paloTel Had NPOEKTOM DaspadoTYMEam CiedyeT YeTAHaABNKBAT: 3TANL, Ha
KOTODIX NPUMEHASTCA COOTRETCTRYIWAR METOACMNOMME BEPUEHEALNK (HA COOTBETCTEME NPOSKTHOW CNeuM-
hrKaLKM) W BANWMOAUMK Ha COOTESTCTEME NDEOHAIHAYEHHOMY HCNONBEI0BAHKID,

Mo ceoemy XapakTepy NPOLUECT BELHMEDMEILMHA HE MOKET HAYMHATECA 00 YTEEDWAEHHA NDPOCEKTHOH Cne-
UHchHEaLHK, HO YTO0I BOCHONEI0BATECH 88 PEAYVNLTATAMM, CHEHE BAMHD OCYIWLECTENATE NDCBEPKY Kok MOW-
HO DAHBLUE, NO KDARHER MEDE, HA ATANE NOSrOTOBRKKM NPOEKTHON cNeundHEE LM HNY NpoesTa cTasdapTa.

BepdyKaura WHNK BANHOALMA MOKET WMETE MECTO HA CREOYROLWKE 3Tanax:

= BEDHEOHKALWA NPOEKTHOR CNeWudHEaLAY No peIYETATAM aHandsa 0SoCHOBAHKRA,

- BEpHEUKALWA «3penoror pABOHEro NPoeKTa NS IHASEHHAM NPOSKTHOH CNeUMErKan K,

= BEpHEHKALKNA WKNH BANMGAULKA HA 3TAaNe paccMoTREHMA NPoOeKTa;

< BANMOAUHA roTosor CTAHAAPRTA HA CHCTEMY MEHEZHMEHTA.

BepudHEayo OCyUecTENReT TEXHHYSCKAH KOMUTET.

Cnocofel BEANMOALMA MOMyT BEN0YaTs: & ceba:

- ONPOC 3AUMHTERECOBAHHEE NOARAINSNEHWA ¥ OPTAHMIALWA C LENBID NoMNYYHTE MX OTIRBE N0 BOSMOH-
HEIM BRITOOAM, BOSOERCTENAR, NPOGNamMam | T. 4. OT NpdMeHeHna Hosora CCM;

- MANOTHRIE NEOSKTE © NPHUENEYSHHEM ADYIHE ORrasdnaagd ANA TECTUPOBAHKMA (NPOBEDKK) HOBSMO
CCM W oTYET O NPEMMYLLECTEAY M NPOGNeMay HoBoro cTaygapTa;

= COMNACHE 3EWHTEDECOBAHMBIY YHACTHHEOR NO YTEEDHOEHKK JOKYMEHTOR,
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B cnyqanx K0rga sanuiaudn NokaaseaeT, 1o npoekt COM HE ¥OoBNeTEOPAET OHWOAHAAM JaHHTEDE-
COBAHHLIX CTOROH, TO M0 CNegyeT NEpecMOTRETE M HCNPABWTE MW BHECTA NONDARKH B NEOSKTHY K cneyudi-
HALMKD, HNA JaMe NepecMoTPeTe DeIYNLTaThl aHankia oboCHOBaHHA.

T.2.4 MNpo3pavyHdocTs Npouscca paipabored CCM

CTaHuaapTel Ha CHCTEMBl MEHELRMEHTA HMeoT DoNnes WKpoKy o 0GNACTE NDHMEHEH KA NO CRABHEHMIKD C
BONBWUMHCTEGHM CTAHOARTOR APYIME TMNOE. OHA CRBATHEAIOT WHPoKDE None chep AeATENEHOCTA M ORa3biB -
KT BAMAHKE HA MHTERECE MHOTHE NONBICEaTENEN.

PaapaboTdyiky, NogroTaenyeanw9e CCOM, DonkHbl COOTEETCTEEHHD MCMNONEIOBATE NPpO3padHsd Nog-
¥00 K paspaboTee cTaHQaARTOR, rApaHTHRYA CRedykleea:

= BOSMOMHOCTH N8 yHACTHR B NPOUecce paipaboTid CTAMAAPTOR HETHD ONpegeneHes,

= MCMoNbAYEMEE NPoOUECCEH paipaloThd MOHATHEL ANA BOEX CTOROH.

PaspaboT4qid A0nN#HE NQEA0CTABNATE HRBORMAEULKI O NPOOBKMHEHUY paGoT No BCEK aTanam paipa-
BaTiy NpoeKTa, B TOM HHCnE:

- CTATYC NPOEKTA Ha CRpEOene HyYIo 0aTy [BERI0YaA DaccMaTPHBAEMBE BONPOCKI ),

= TOMKM KOHTAKTa ANA NONyYHeHna JansHedel MHdopsanian,

= opUUHaANbEHEE COOBLLEHWA K NPECC-DENA3E O NNEHADHEX 3acedaHrax,

= PEFYNAPHOE CAYILAHWE YACTO 3a038a8MelX BONPOCOE W OTRETOR.

Mpw 3708 CNEQYeT YHUTRIBATE CREOCTEA PAcNPOCTRAHEHNA KHPOPMALMKH, MMEDWWEcA B OpraHraaumm,
pazpadateigamwen COM.

EcnM soMHDO OMUIATE, 4TS NONbIcBaTENK COM CKNOHHE K Q8MOHCTRAUAKR COOTEETCTBMA (Yepea
CORCTBEHHEIR IARENSHKWA, KOHTDAKTE C OPYTOW CTOROHOA WNK CepTUDHMEALWK/ PENMCT RaUHIo), TO 0C060E BHK-
MaHWE B CTAMAAPTE CNEAYET YAESNUTE NEABKMNEM A0CTHHEHA A COOTEETCTEMA TEXHHYECKMM VCMOBHAM.

CnegyeT MakcManeHs HCNofNL3oBaTe PECYRCHl CPraHKaauxK paspadoTevea gna obecnededns npo-
IPAYHOCTI NPOBKTE W JONCNHWTENEHG TEXHWHECKOMY KOMWTETY CIeayeT PaccMOTReTs COIJAHME BeiAeneH-
HETD Bed-yana ¢ OTKPEITaIM OOCTYNOM,

7.2.5 Mpouecc MHTEPNPETALMM CTAHOApPTA

FaapaboTtyveand cneayeT ongedenTe Npouece, No3IBoNAwWHA PACCMATRMBATE BONPOCS NONE3I0BATE-
nel, KacarkWMecn KHHTERNPETALWY CTAHAAPTOE, W COeNaTk KOHEYHEE ODLACHEMWA OOCTYNHLIMKA ONA BoEX.
Takoi MexaHras MomeT HPOeRTHBHD YYECTE HENPABUNEHOE NPELCTABNEHME HA DAHHEM 3TANe 4 BLIABUTE
NEobnemMel, KOTODBIE MONYT NOTREDoBaTE YNyYWeHHA TEKCTA CTaHgapTa BO BPEMS CRedyssllero UWkna
MNEpecMaTRa.

7.3 Mogenk CTAHAADTA HA CUCTEMY MEHEOKMEHTA, CTPYETYDA M OGLHE INEMEHTLI

T.3.1 OBwmke nonoxeHWA

HacTosWWA paigen KacaeTon TONLKD CTaHAapTos TpetoaaHi K CHOCTEME MEHEOMMEHTE ¥ CTaHQapToR
PYEOBOOALMY VEA3aHWE, Kak onpegenedo e 321 w322,

COBMECTHMOCTE CTAHOARTOR TREDOBAHMA K CHCTEME MEHESOMMEHTA WNK CTAHJADTOE PYEOBOOALLMK
YEAZAHKA, 8 TAKWEe NErKocTE NPHMEHEHHA MOMET DbiTe YNYHLWEHS 38 CHET YBENHYEHWA COWHOCTH MEsOY
cTaHfapTamd. CrneayeT paccMoTPETE Takne anTopsl, Kak NpMKMEHEHHaA BeesibaMnInlan Modens CHCTEMbI
MEHEQHMEHTAE, CTPYETYRE CTAHIAARTA W H9HUCno ODWHE INeMEeRTOR BMECTE C DEOAKUHER TEKCTA W HCNONE3YE-
MON TEDMUHONOMAEA,

MMERTCA pasHEe NyTH 00pawerna k 3THe Gakropam npd NoOroToBE: NPOEKTOE CTAHgapTos No pas-
Hiald TEMAEM, HE4WMHAA OT FApPMOHAIHPOBAHHON TEPMAHONOIMA W 00 CTaKIapTa ANA NONHOCTEID WHTErpApo-
BAHHON CHCTEME MEHELHMEHTa. B TpeboBaHWAR K CHUCTEME MEHEQHMMENTa W CTAHQAPTaX PYKOROOAULMX
YEAIEHA A NG PAIHBIM TEMAKM DEKOMEHIVIOT NEHUMEHATE FAPMOHWAHDOBAHHYID TERMAHONCTHD W MCNaNE308aTh
onpegengnneid Habop oSwkx anemedToR,. Takky oOpazom, OpraHuIaumMK, peanuayclne ITH cTaMgdapTel,
ByayT cbecnedeHel NPOYHOR OCHOBOW ONA K BHEADEHAA KOMNMEKCHEM METOOOKM, SCMK 3TO HE0BXOOMMO.

7.3.2 Mogens ¥ CTPYKTYpa

B ocHOBE NONHOA CTRYKTYRE TPEBOBAHWA K CHOTEME MEHELEMEHTA MNH CTAHAADTA PYROBOOALIKE YEa-
JAHMA CNEOYeT HCNoNBEACEATE NDUHIHAHHEYD MOSENE W NOMMHEcKOs NoOCTpoeHKe TReDoBAHWA K CHCTEME
MEHEZHMEHTA COrNACcHD aTOR MOOSNK.

BreifpadHan Mooens OomkHa npeacTaenaTe cobod Sai08b6ie NPUHUHNL, NPHMEHEHHEE K STAHJARTY Ha
CHCTEMY MEHEGKMEHTA, ONA Toro, 4Todkl COASRCTROBATE.

a) NoNbACBATENAM B OCMBICNEHKK 3T NPWHLWNOR M TEM CaMbIM COAACTRORATE BHEADEHHIO CHETEM
MEHELHKMEHRTA,

G} paipaboTydkam CTAMOAPTOR B NOCTROSHKK NOMMYECKON CTRYETY Pl

CTaudapTel, CERIEHHLIE C CUCTEMON MEHEDHMEHTE (3.2.3), MOryT TAKEE HYROATLCA B CTRYKTYDMIALN
AHANCTHYHEIM 0Bpa30M B CNYYany, KOrda CYLWECTEYET O4EBMOHAA BeIN0Oa MMETE OOLWYI0 CTRYVETYDY.
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CylwecTeyiwre Mogeny ana CCM GyvayT pajsvBaTeCA B JaNbHEAWEM W MOMYT BOIHWMEATL HOBE
MaZeni. MoaToMy He CTOWT OTO3BATE NPegnoYTaHKne onpeganaHHor smogend CCM. B HacToAWes BpEMA B
MEMIYHAPOOHEE CTAHZANTAX HMEINTCA JBE NPpHaHaHHsle mogenk. POCA 4 Mmogenes npoyecca.

Mparedadeae —MNpamepe WCNONEIOEAHUA STAX MOJENEHd MOKHD HAATH 8 [3] — [5].

7.3.3 ObBwMe INeMENTERI

OneT pazpatoTid CCM B pameax gearensHocTd MO0 nokasan, 4to cylWecTEveT pAg ODWMxE anesicH-
TOB. 3TY oDWKE INEMEHTE MOMYT DTe PACNONOKEHS! MO CMHSAYHILLWMM MMABHBM TEMaM:

a) nonuTueEa,

B NnasdpoBaHse;

B) BHegpeHHe W paboTa;

r) oueHKa yHELMOHNDOBaHMA,

O) Y- H e,

8] aHANU3 Co CTOPOMLl PYHOBCACTEA.

Tabnvua B.1 npunowesds B nokaseieaeT obue aneMenTel Tpebosadyi MCO K CHCTEME MEHETEMEH-
Ta W CTAHOADTOR PYHOBOOALME YEATAHWHA, NepeYMCNedHsly COrnacHs 3TOR CTpYETYDe. PeromeddyeTcs
cobnoaaTte 3T0T NOpaack DAacnonaieHHa anemeHTon, yTobel cnocobcTRoRATE NETKOMY WCNONBEI0BIAHWID, 3
Takse coppMecTHoMy BHegpeHiin CCM. O0WwME nopAQox paAcnonOMeHHa AeMeHToE NPEaHanT Lenecooh-
PAIHLIM TONEKD HA BRICOKOM YRORHE, T, €. HA YPOEHE OCHOBHLIX PAISEN0s W NoApa3Nenaa.

Ecnu paspaGoTuney BeOWMpaT NocneqonaTensHoCcThs INEMEHTOR, KOTOPAR IHAYUTENEHG OTNUYaRTCA
oT NpeanoseHons B Tabnuue 5.1, To MM cneqyet BENOYaTs B CROH CTAHOADT NEQEKDECTHBIE TABMWLEL ¢ NEy-
ristd CCM, 4T00kI 0DECHeYMTE HCNOMNE3I0BAHKE CTaHOanTa.

Mpd HanUCaKKK TEKCTA COWMX 2NEMEHTOR B CTAHAAPTaX TREGOBAHMA K CHCTEME MEHELHMENTA, TE He
Camse POPMYNUDCEKK CNEOYET WCNoNLIOBATE, KOMGA CNEOYeT BeIDAINTE TOT ME CAMBIA CMIEICT.
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Bonpocki=KpHTepHy ANA aHaNWIa o06ocHOBaHKA

A OdwuHe nonoxeHAA

Mpu axankae oBoCHOBAHEA CTAHOARTE AONEHE BEITE NOCTAENEHEl CNEAYOWKWE BONDOCHE . NEPEYEHE KOTODEIY HE
ABMNASTER OKOHYATENBHEM. JONCNHETENBHYD WHEORMELUE, HE GXEIYEHHY D 3THMK BONPOCAMK, CNELyeT NRERCTABH TS,
BCNW DHE HMEET OTHOWEHWE K LaHH0A ofnacTa.

OTEETE HE BONPOCE!, NEQEYMCNeHsBIe 8 A2 3—A 2 8, cneqyseT pEINWHETE B COOTEETCTEMM G TEMA CTOPOH BME, Ha
KOTODEE NPEONoHEHHEIA CTAHABRT Ha CHCTEMY MEHEQEMEHTS MOSET OH3ZRBATE BNAAHWE, SCNW OTEETH IHANMTENEHD
OTNUHAKTCA.

A2 Bonpocsl

A2 1 OCHOBHARA MHPOPMALMA No NpeanoEeHdn COM

a) Kakoea NpainoxeHHan uans @ oinacTe nprMmeHedHna CCMT

B} CywecTEYET NHAHANOM MK YHAPSAHOMD WNE HALMOHANEHOMG CTASASPTE HNW OHM HAXOOATCR B paspadoTas ?

g8) BanwuigeT nu yene vnu ofnacTe NnpMMeHeHWA NpeanoxesHore COM TeXHMYBCHHE yONOB WA (BKNKYER yonyraj,
METHAR ACTETEHWA, YPOBHY WENONHEHHA NPOAYETA WAH ApyTHe foDM e WHCTRYEULWEA, MNd TpeboBaHRA, HeNoCpeJoTESHHD
OTHOCALWHECH K NPOAYRYMN, HOTODYH APOWI800MT WM NOCTAENAET ORraH9 33LHAT

r} ECTe N HEUHOHANEHEA TEXHHYBCKHA ROMWTET (Whd TEXHAYSCHHA KOMUTET MCO ) #nd OpraqdEsanun, He AEna -
wanca anedosm WSO, koTopee Mornv B noMoqe apaspadoTae npegnoseHHore SCM T Ecnn ecTes, TOCAEOYET YE3IETE €0,
MaEECTHEI MW CCRNKA HE MATERAENE . @HE W RS OTHOW EHUE K MEHEQHMEHTY, HENPAMED, CYWECTAYOWME PYEOS00ALLWE
WHAIBHWA MN@ YCTEHOSWBLWARCA NPpAKT@RAT

O MuewTca AW 3kcnepTe, cnocolideie npoeecTi paboTy No cTERAADRTA3AURK Y FIBNAKTOA NE OHE HENOC PeACTE BH-
HEMM NPSACTESMTENRME YHECTEYS UMY B 3ToR pEB0TE I8MHTEDEC0BAMHE X CTOpOR T

2] Kagwe HeoBio0rmbie YoUN KA cnegyeT Oxu0aTe 400 p2apatoThd JORYMEHTE © TOURH 3pesuR secfio0dmby aKc-
NEpTOR W KONAYECTERMPOSORMHTENEHOCTH COBSLAHHA Y

®) KEKOEd DETE GHAISEMOTD 358eDW e HUAT

A.2.2 JarpariBagMbeie cTOPOHLE

3] MzpecTHel DY ECe 33TpardBaEMele CTOROHE? Hanpumep:

1) DprasrIauny (paiselis THNOE A PAIMERE ) NAYA, NPWHAM S DURE PELLEHAA, KOTop e yTEeRHAaaT pafoTy no
EHEQDEHWH @ ADCTHHEHWE COOTERTCTEMA CTAHGAPTY HE CHCTEMY MEHEORMEHTA;

2) NoKYNETENWKOHEYHBIS NONB30BATENNA, T. 8. GTHENbHEE NHUE MK CTORDHLI, KOTOPEE NAaTAT 38 MCNONE30E -
HHE NpOo4YKTa [BENHHMER YOAYTW] CPraHdIayWK,

3) Dprasd3IaUME-NOCTABLHKNA, HENDAMED MATGTOBMTENE, QUCTPUBETOP, POAHWH HalA TODMOBEY UK NOCTABLL K
NpOOYETE. MM NOCTABWME YCNYT Wi @Hd 0paaU e,

4) nocTaewreEr yonyr no CCM, HENpeMep opradsl cepTUduiauns COM, Oprade BEEDEOHTELMH WITH KOHCYN b-

TAHTE;
5) perynATHEHEIS OpPraHe;
G) HENDABMTENECTESHHBIS OPrEHMIZLHA.

G} Byner nk CCM pyRoEOAAW MM JOKYMEHTOM, KOHTRAKTHOR WNW 08R33TENEHOA CneUshERALMER ONR OPradd -
LM’

A.2.3 NotpeBrocTe 8 CCM

a) Kaxoea noTpedHooTe? CyWecTEYET NW 3TE NOTPEOHOCTE HE OPFEHAZELWOHHOM, MECTHOM ANW HAUMOHANEHOM
YpoEHe? MpeMeHEMa NH 3T NOTPEBHOCTE & ARYIAM CPraHRzayRM? Kosos COOeACTEHME OLaHET HACTORWMKA CTEHOBRT
(HanprMen, CoOqeRcTENE N0 YETIHOSNEH M CEASEA MERLY OPraHHd3auMen i 0Py MM SANHTEDEe C0BEH HEl MA yHaCc THHEa MK} 7

G CywecTeyeT Nd ATa NoTRed400Te B PAGS CEKTOPOE JEATENGHOCTH ORMAHMISUWE W NOaTOMY AENASToR ofwed?
Ecni na, 7o 8 ¥akdx cexTopax? CyLecTEYeT nY 378 NoTpefHOCTE ANA ApYIME NOOPA3SenaHUA OPraH«d3ag«n?

2] AenaeTod Nk atanoTpelHocTs BaxHo0AT Ecnaaa, 7o ByaeT N yaoEneTEBOREHA 313 NoTRebHOCTE HE ATy 3a880-
WeHAA npeanoxadsons COM? MzEScTHEl Ne apyrie aneTepHaTHame?

r} OnNAwdTS, kak Bena yeTEHOBN2HE HeoB Lo QUM oCTe W BARHOCTE COM. MprasqnTe CNEcor YHACTHUKGE, G KOTOR k-
MW NPOES0EHE K0HCYNETE UMM,

O Hackonsko MISeCTHE MNW EHALAETEA NOAAE PHEE PEIN0OKEHHOMO CTAHGAPTA HA CHCTEM Y e HEAHMEHTE T Mape-
HACAMTE TEX 33MHTERECOBEHHEIE MU (BN OHW BCTE), KOTOPE 8 NOATES POWNH CB0 NOAOERHEY. HECKONSAG IBECTHA WK
OHHARETEA ONNGIEUWA 3TOMY NpegnoHesdn? MepeudcniTe Tex JIGMHTEDECOBEHHEE NWY [GCNH OHW B80Tk}, KOTOpRE
E=ICTYNET NpOTHE Herat

A2d4 MNMpegnoxedns no CCM anA oTAENBHE X CEKTOPOE

a) NpegerazHaqves MW 9TOT CTASAAPT ONR BORHAMHOMD CNEUWENEHOND cexTopat
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G) Byoer nd CCOM WMETE CORINEY MMM BKNHDYETE B CRBA CYWECTEVHWAR MERIYHAPOOHER @AM HAUNOHAN EHEIR
cTaHaapr?

AZ2S UeHHooTe CCM

A2 581 UeHHOOTE QNA GpT3HM3aU@9, aHeapriowen COM

8) KaH#e oHHOSHOTOR W30 PHEA M SRMDGsl GNA ORraHH3adH9?

G) OnnwKTe, €85 B=inNK yCTAHCENSHE! @300 HEY W BsITo0a. NpeaocTaBRTE MMM FIICA WHEGPMA LA N0 Np oM L -
NeHHoMY cekTopy. HadTe sH@opMaurin of WCTOMHAEAY 28 NONYHEHWA W GRYTYE CY LUSLTEESHY WHOODME5WH .

B} BYAET NHPAIPEWEHD CPFrAHA2ELMH HA KOHEYDEHTHOW OCHOBE HAPAWKWEATE, DUt epesUNDOEATa CEOH CHOTEMY
MEHEOHMEHTA WAKW NOOWDATE HOBWECTED B HEA 33 PAMKESMY ONPEAENSHHOMND CTEHAARTAT

ri Ecne nnaHdpyeTCR MCNONE30BATE CTAHOSPT ANA KOHTREETHEX MNKH 0BA33TENEMEIX UENSA, TO KEHOBR NOTEHLW-
ANbHEE METOOs ONA AEMOHCTRAURY cooTEaTeTERA? Daet nn CCM BO3MORHOCTE GPraHnzayHn beiTe rbBrcn 8 erbope
METOLE OSMOHCTREGMM COOTRETCTEMAT

A2 5.2 UeHs00Te QNA QPYIHE SATRATHEAEMEIX CTOROH

8) KaKkde OHWORHNTOR MAAEDKKEY W BEITOLA ONA DRI YHECTEYO WM cTopoH T NpraeguTe MHPOPMEYW I, KACa W Y-
WA ZATRATHBAGME X CTOROM.

G) Kakyw UEHHOCTE MOXMHOD CHAOETE ANA ofwecTea?

B2 6 Puce Toproesix Gapeepos

ay KakbByaet CCM cnocoBoTEOBATE WKW BNHATS HE YHECTHS DPTEHM3I3LMA B MAROS0R TORICENS MNW H3 BHYTREHHEM
phiske? Moxer nu CCM cozna2aTe MNH CORPEIWATE TEXHUHRCKWE Bapsepkw B TOproane?

) EcnwenpegnokesHslA CTAHAAPT HA CHCTEMY MEHEOHMEHTS NPEGHA3HEYEH ONA MCNONEI0EIHWA © UENSH B NGn-
HEHWA TEXHHYECKONS PEMMAMEHTE, TO EOIMOKHT Nd YCUNeHWe TpedoBEaHRn MNAW DACLMPEHHE NOSLEPHES SBRNONHEHWR
OeRCTEYIDWEND TEXHHYECKOMD pernamMedTa? Ecne oa, To KeHAs obpaiom?

82T PHCHE HECOBMEGTHMOCTH, HIBLITOMHOCTH W PAIDACTAHHWA NYTEM HoBoOBPAIDBAHMA

8) MMESTCR MM NOTEHUMENBHOE YECTHYHOE COBNAIEHHE WNE NPOTHEODEYHE © OPYrHME CYWecTEYSIWWMHA M@
FANNAHWPOEEHHEIM A CTAHDARTAMM MEEIYHEROOHLIX ORFAHW33UAR, B T3KEE HE HAUMOHANEHOM WNW PEFMOHANSHOM YpOoa-
me? CywecTay T N oBlUecTEEHHEE HNA YACTHEIS WHALWATHER, WHOTRYELWA, Tp2BORaHWA W NPaBKNA, KoTopeie abpawa-
HITCA K BLIABNEHHBEIM NoTREbHOCTAM, HANPWMER, TEXHMYECKHE OOKYMEHTE, JOK3IZHHBIE HA NPEKTHES NRAEMNEsES.
AKALEMAYECHME HNHA NPOMECCHOHANEHEE HCCNSA0BAHWA WNKW ApYTEe 3HaHWAT

G) BodwmosHo ni, «70 CCM wnM CEAAHHAR OUEHKES COOTESTCTEMA [HANPHMEP, 3YOMT @NK cepTrid nEauuA ) GyayT
SolEENATECH K CYLSCTEY WE A QEATENEHOCTH, 3EMEHATE 88 BCH WM HACTHYHD, TAPMOHHINPOEATE MNH YIPOWaTE, QyBnn-
DOEATE WKW NOETORATE, BCTYNATE B MPOTHEODEYME C HEA MNR 4To-NAG0 MEENEKATE U3 Hee T KakMe Ward PAacCMETPWEaH TOR
ana ofecneyeHsA COBMECTHMOCTH, PEIPSWEHHA S0HMNUKTOE W WCKNaYeH A gySnupoaadan?

B} BoamowHe nd, 470 SO GygeT cnocoBoTEOBaTs WNKW CABDHHEATE PRIBHMTHE CTAHOAPTOE HA CHCTaMEl MEHSD M-
MEHTE HE ORFEHHIAUAOHHIM YDOBHE WNH B0 B3AMMOARECTEMH C APYIHMY OprEHA3aUEaA AT

828 Opyrve hakTopbl pHeEa

CredyeT SHABMTE S0 YIEE DUCHW [HENDEMED, CECEBDEME HHOOTE MA W HENPELHEME PEHHBIE NOCABOCTEWA SNA G1amHe-
CH DPraHdIauMng.
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Mpunoxeswe B
(cnpaEoYvHoe)

Obwre INeMEHTELI CTAHOAPTOR HA CHCTEME! MeHemxMenTa MCO

Tatnwue B1— OGwKe sNemMadHTe CTAHGEPTOE HA CHCTEME! MEHEO=MaHTE MCD

Maenue tedw, bBuywe

0,A8A acex [l 1] als WHE INEMERTE TunuuHe = BONpoCs, BTS00 i Ael Tl DCESLE R HE

5.1 MonvTeka E.1 MonKWTHEE W NpAHURNEL | B ManuTuea, yTobsl geMoscTpMpoEaTE OOGRIATENLCTED
GRraHUIAURY, YO0BNSTEODATE TREEOBEHHA, OTHOCALIM-
GCR K CTEHQAPTY HE CUCTEMY MEHEOEMEHTE, W CO3Ja-
B8aTe ofiWes HanpaEneHWE PYHOBCICTEE M NEWHLUHNE
anA geAcTEMA. MonKTHEE SoNMHE onpeasenATe 0CHOBY
4NA NOCTEHOEKM LENSn @ 33084

6.2 MNneaHknposasds | B.2.1 JdnpegeneqHue Hy#g. | B.2.1 Onpegenese BONPOCOE. KOTOPRIE Q0NKHE OkiTe Mo
TpeGoE3HMA W aHann: HOHTROMNEM WHANK B NpOYSCoE peweHdA, 1ol yooe-
KPUTHHECKMY BONPOCOE NeTEOEATE COOTESTCTEYH IWHE SARHTEPECOBEH HEIE CTO-
pose. Tepmid «TpeboBanuAs aknw-eeT B cabia saso-
HOfaTeneHsle TpefoBaH«n

BE.2.2 Bebop sHaqddmex son-| B2.2 (MpHMOpHTETHOCTE BONPOCOE. HOTOPRE ONQPE0EneHe 8
pOCOE ANA OfCy#aeHa pE3YNETATE PECCMOTREHWA B B.2.1

E.2.3 [Moctadossa yenes w3a-| B.2.3 Onpegenesvs ACHLIX USNEd M 28084 (8 TOM YMCNE BRa-

nau MEHHEE DEMOK) HA CGCHOBE BRIXOAHEX DBHHEX B.2.Z
NONMTHEA OPTEHA3ELHA # pE3YNEeTATOR SHANW3E OO CTo-
posb pyEoBoncTES (BB)

E2.4 Onpenenedve pecypeos | B24 Onpensnesdes seclxofuMelx pECYROOE W HANWYWHE
afexsaTHeIE CREUHENACTOR @ PHHEHCO0BEIY CRenaTe, a
TEEHE MHPPECTPYETYD L

B.2.5 Onpenenedne  oprask- | B2S5 Onpensnesds pones, oTEETOTEEHHOGTH, NOMHIMOY AR

IEYWOHHOHA CTRYETYDEI W HE BREWMOOTHOWEHAA © CPrasviau«en B TOR mape,
poneR, OTEETCTEEHHOC- HECKONBED Heclxogumo ane cBecneqdsHwa AahdesTAR-
TH M AONHOMOWHA HOWR W NPOOyETEEHOR FIEE'EITH

E.2.& [Mnadiposadse patodwx | B.2.6 Mhadwpyedee Mepe NG OTHOWEHWKE & paBodsM npo-
NpoUSCCoE ueoccam, 470 MOET BKNSYaTe B ceda AedcTEWA AN
SOCTHHEHAA Wened ¥ 13084, onpeseneHHux B B.2.3

E.2.7 lNotoBROCTe K NporHosk- | B2.7 Mepe AR yNpaeneH#a 2 ChYY3e NPOrHOAMpyeMBx

pyembiy cobeiTURM BHEWTATHEYE CHTYALUMA

0.3 BuegpesHs W BE.3.1 Oneparvescs ynpaene- | B.3.1 Mepe ONepaTHEHOM yNpEENSHH#A, HeobxogkMeis ana
¥

padoTa HHE pEANMIALMH NNEHE{0E) W NOOGEpEAHUR YN paBNEHHA

AEACTEUAMM N0 BaiNONHEHEAD ONpedenaH-EBxE 33084

E.3.2 MeHea#MEeHT Yencee-| B.3.2 MeHeLHMEeHT CAYHSWHE, NSAPAQMHEDS, BReMSHEOMND
Y2ChHE peCcypioB NepsoHana w 7. 0. (BENKYER KEanW@rEELWSD W O2a-
TENEHOCTE, HENPUMER, OCEE20OMMBHHOCTE W ol YyHEHHZ)

B33 MeHELHMEHT opyrex | B33 MeHELHMEHT W NOOOEPHAHWE MHpRAcTPYETYREL, Ofo-
pECYpCoa pyOOBAHWA, MHHAHGCOE, KOTOPHE BRMAWT =a paborty
GpraHE 33 Ll

E.3.4 ¥npaaneHde QoEyMEeH- E.3.4 ¥npagneH#e TeMd A0EYMEHTAMA, L0TODRE ABARKITCA
TEEWER HBE¥HBIMA ONA YONEWHONY BHEQDEHHA A pa.tim'u CHCTE-
bl MEHEOEMEHTE

B35 CpegoTea cEASH B35 CpencTea CBRAIM ONA SOHTEHTOS BHYTRW GRIAHMIALAM 1
C BHEWHMME HCTONHWKAMA

E.3.& B3aMMoOTHOLWEH®A c| B.3E OfuusansHee NPUIoTORNEHWA € paBoTe © TEMW, KTO
NOCTEEWIMLEMA @ Nod- NOCTEENAET W 3EKNOHAET KOHTREKT HA YONyIW, BNWAD-
PROMUEAM A Wee HE pESOTY OprasEaaU6sKg
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OxoHasHYE Madivie &1

Manneie TEME,

- DB He IneEH T THRMHEE BONIAOGCH, KOTOPRE QOAKHE BeTe GoBe W E Hmw
afure ann poss COM = ! = PEE A -

B4 Ouenra dysk-| B 4.1 MoH#TOpHAr W w3sieps- | 541 MeXaHH3Mb, © NOMOLLED KOTOP B X ORTAHHIELWE DLY&HH-
UACHHPOBAHWA HiA BAET CEB0s paboTy Ha NOCTORHHOR OCHOBE

B4.2 AHanwz: uw cbpaweswe c|B.4.2 E'TFIE,J,EJ'IEH--"-E HECOOTESTCTAWA @ JBACTEMA © HHME

HECOOTESTCTEMARMM
B.43 AynaTe CHCTEMEI E.4.3 Mpopepsa cCUCTEME MEHELMMEHTS
E.5 YnyuieHus B.51 HKoppektupywwes aed- | B.51 MexaHnaW @CkNOvesWA NpWHAH OGHAPYSEHHEX HEBoo-
CTEHS OTESTOTEMA B CHOTEME MEHEIRMEHTE W pabouwss npo-

Ueccax

B.5.2 [lMpegynpexpamnwes ged- | 552 Mexadnzm nobya0aHUR E DSACTRMI, 4Tl HEENHYMATE
CTEHE NOTEHYHENEHEE NEHYMEE HECOOTEETCTENR B CUCTEME
MEHEJHMEHTE A ONEPATHEHH X NpOLECCAR

B 5.3 Henpapeigsos COEE pLIaH- B.5.3 EFIE.DC_-EE olacnedeHU R ONa HENPePE BHOM COBS DL BH-
CTEOBAHHE CTEOBEHWA CHCTEME MEHEOHMERTS

E& Axanwz cocTo-| B.G AHanw: co cTopods! pyko- [ B.6  AMENWa o CTOPOHE PYKOBOOCTEA, YTOOL YOTEHOEMTHE
pOHEl PYROBOACTES EOACTER TekyUyer padory, oSecnesnTe HENPSpEEBHYID NPMMog-
HOCTE, A0EKEATHOCTE H 3D ELTEENOCTE, 8 TAKKE OATE
YEAIAHHA HE YNYHLEHWA W HOELE HENDABNEHWA, NPA
HeoGxooMMocTY
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Npunoxesne B
{enpaEoyYHoe)

OnucakWe NpeanaragmMibix MHETPYMEHTOE MOHBQXMEHTS ONA WHHOBALWOHHLIX NPpeanpyuaTHR

nFIHMEF.EHHE CTAHGQAPTHE X METOODE MEHBQEMEHTE Z3%aCTYED He 08T QONEHE X pE3YNeTATOS ECREOQCTEAE TOrO,
WTO MHOTME BCNEKTE ENHAHMA M3 KOMA8HWD A 88 NepCoHaN OCTAN TR 33 PAMEEMW CTAHOAPTHE X DEWBHWA. MHOrde npaHz-
BOOCTEEHHES W HOHCYNETAUMOHHEE KEOKMNaHHEH NpPAOEep¥HEEaHTCR ofilen PHHATH X NCAXONOE, CRE0H KOTODLIE NpeBanHpY-
T YENaYeHAe DAIBUTHEM CUCTEM MEHSOXMEHTA Ka4eCoTas, NPCETHOMD MEHE0EMEHTE, MEHS 1M eHTE PRCEDE WNH TEHor0
NanNyNAPHINS CEMoOHA HENDABMNEBHWA, KK WHHOBALUWOHHLIA MEeHeEMEHT rI}EI}FIﬂ O NERCN2ETHEHOCTH MHOMAX M3 3THX
MEXaHHIMOE EOHCYNETAHTE HEOBBESKTUEHD OUEHWBAET W BAOOAT A lﬂﬁn'ﬁ'Hﬂ.EHHH HEONE THRIX MEHSOHaD0E, KOTOpHE
CTP2MATCA K OCBOEHWED HOBRY ONA HHX PEIHEOE, HE WA NDW 3TOoM ODNEHOMD ONBITA, IJ'_:IFIE3IZIBEHH§|, PECYpoOoE, NDW 3TOM
ABHO 3TOMD He OCOIH3BAR.

Bnaronon FHHEE KOMNOEHAE NPeAnNOY@Tas T pYKOBEXACTE03ATECR CoBCTEE HER MM NPEKTUHEAMA W Ce0DBATE 3apero-
MEHLCEAEWER cafin KOPNORETAEHOW KYNETYRE. EE3:.|'DI'IEIBHCI. ONBT MHOMDE 3HAWAT W A0X00HEE KOMO3HWW RaCTONBKD Ya&-
PEHE B CEOWMX cnocobHOCTAX B BO3IMOMHOCTAX, YTO NOPOA He IAAYMEIBSHTCA O MHOTWY ZHEYMMMBIY SCNEKTEX CEOSRA
AEATENEHOCTH. DHH NPoOoNHEnT OEMEHTUPCEATECA HENPEQEIOYWHE YONeXW W, kK COXENBHW D, HE yOENADT 00 NKHCGID BHMA-
MEHUA PEZEWTAK HA NEPCNesTHEY, YT0 B CEO OMepes MoK eT OTOOBUHYTE CEPaE&3Hsl A GuaHes 2a FPEHALBI CTREMUTENEHD
PEZEVEAH W arDCA rAofaneHoOro DeiHKE.

BONsWUHWHCTED CHOTEM MEHSLKMEHTE PACCYHATAHS H3 HENpeDeIBHDE YNYHWEHHAS A NOMOT3T JODTHFETE HE3HEYM-
TENbHBIE YCNEXOE B TOM CNYHES, 8CNH KOMN3HBEK finaron Ony“HBel. B NpoTHEHOM chy4ae HEQBNGOMMO HCNONEI0BETE Bonas
PP EETHEHRIE W DACEOBAMHEE METOOL! MEHEOXMEHTE, EOTOPR g Bkl HAMDONBLWEM CIEI-FI 30K NOQESAMNKN ANA HHHOBAUHOH-
HelX CHMEep JeRTENaHGCTH.

Ha pacyske B.1 npegcTasneHa EpOHEONOrHA NOABNESHMA NPEANaraeMel s HHCTRYMEBHTORE MEH B MMEHTE, 8 HAKE Np#-
BE20BHC AX EDATEOS ONMCEHWE.
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Fu CYHOH B.1— KpoHONCTAA NORBNEHAA NpEONAraeME X HHETHYMEHTOE MEHEQKMEHTE

|-||ZIE_|1|:‘.'T&E]'IE'H HelZ MS2XaHHIME @ HHOTDYMEHTE MEHELEMEHTE HE ABNARTCA BORHCTEEHHD BOAMOHHBIME, 8 NpHBE-
AgHbl 30ECe KaK Hawlones NOLXOARLL ME ONA WEMEA MHHOBAUWOHHGA J8ATENHOCTH

B.1 MHHOBBUMHM

JCHOBHAA CHOHABHCMPOBEHHAA WOEA MHHOBALMKM — ATO NPHEHECEHWE HOBEE WOEA H3 DalHOK-

MHHOBAUMM NPWEOOAT HE PeiHOK HENOQoBKHE BON= . BD3HMEAMLL MY HA NHEE TEXHONGrHYecEora nporpeced. TakaA aon-
HE HEXNBIHYNA B 1450 1, korga Moradnec Fyterdepr wacGpen Nepey Ne4ATHYO MawnHy. MoABNEsHE NERCOHANEHOTD
KOMMN=KTEPE cTano Hanodob«e BonHe & 1970-2 rogax, casameH 0288 NoAENEHRE wHOpMAU@OHHOro Bexa. B 1880-xrogax
STY POfb CRIPENG NPOrpaMMHos ofecnevenue, 3 g 1990-x — MHTepHET M YUOIQOBEA PEBECNHYRA.
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MHHOEAUWA, HOBOEBELEHUE (BHIN. INnovation] — aTo BEHEJpEXHOE HOBLWECTED, COECNEY MBRMILEE KEHSCTERHHEIR
poCT 3P ELTHEHGLTH NPOYSCCOR WNKM NPOAYKUUA, ECCTReBoBaHHOE peHEOM. HENABTCA KOHESHEIM DESYNETATOM UHTEN-
NEKTYENEHOR ABATENRHOCTH MEN0BEES, 80 (DAHTASHH, TECPHECHOTS NPOUSCCE, OTHELITHA, 130BpeTEHUHA H pAYRDHANKIA-
wed. [perepom HHHOBAUMH FBNASTOR BRIBEOSHAS HE DBHOE NPOOYELAE (TOBAPOE A YCNYT) & HOBLIME NOTPESH TENBCHAMK
CEOACTEEMH WNH EB4ECTEEHHEIM NOBRWEHHEM 3PERTUEHDCTY NEO@IEOOCTEEHHEX CHETEM.

TepMeH sMHHOBAUWA® NDOACKOAMT OT MATHHOKOMS sNOVALIGs , 4TO 03HEYAET w 00HCENEHWE s (MK s HIMEHEHHE . ), 1
MPWCTABKH aifie, KOTODAA NEpSBEQAMTCA © MATHHCKOND #8K o8 HAENP3ENS8HKEw, EBCNH NepeE0iuTs AOCAOSHO
sinnovatios — «B HANPABNEHUH MAMEHEHHA v . CEM0 NOHATHE ninnovatlon s BENepBLIe NOREANGEE B HA Y HE X HCCNE008EHM-
A% KK B. HOBYiI0 WM3HE NOHATHE s WHHOBAUWAS NONYYMNO B HEYAnNe XX B B HEYYbiX pPAEOTAX AECTPURCKOTD AKOHOMHETE
M. WynneTepa 8 peayNeTATE GHANAIE $¥HHOBALUMOH HaIX KOMERSaLMAH, AIMEHEHUA B DAIEUTHH JKOH0MAYSCKRY CHOTEM,

MHHOEAUWA — 3TO HE BCREOS HOEWECTED MNHW HOBOEBESEHWE, 8 TONLLO TEHOE, KOTODOE CEDESIHO NOBHWAEST
AMMEKTHEHOCTE JEACTEYIWER CHCTEME.

Bones WHPOKD 3TO NOHATHE MORET NPAMEHATECA TEGHE W € TEOPYSCKON W8, kOTORAR GuNa oCcyweCTENEHE.

MHHOBAUWA — 3TO PEIYNETAT HHEECTHPOBEHNRA MHTENNAKTYENEHOTD PEWEHUA B paspaloTey 4 NONYHSHHAE HOBOTO
IHEHWA, PEAHES HE NPMMEHREWEACA Waew No 0BHOBNEHHID COpep HU3HW NaOaRA.

Tawum ofpaiom, Healxogum NpoUSsco: WHEECTMUNE — pazpafoTHa — NPOUSCC BHEOPEHWA — NONYHEHHE Ka4ECo-
TESHHOMD YIYHLEHEA.

MoHATHE HEHOBALMA OTHOCHTCA KAK K DAJHEENSHaIM, TEE W NOCTENEHHEIM [MHEPEMEHTENEHEIM | M3MEHEHWAM B NDO-
OYETEE, NPOUSCCAX W CTPATEMMMA ORFaHU3ELMA (MHHOBAUWOHHEA JEATENEHOCTE ).

B coOTESTCTEMA C MEHOYHAPOOHE MK CTAXAAPTaME HHHOBELWR ONPedenAe TCR 88 K0HEHEIA DE3YNETAT HEHOBALN-
OHHOW QEATENEHOCTH, NONYYABL MR BONNOWEHHE 8 EWAS HOBOD MIM YOOREDW BHCTECBSHHOTD NECAYETE, BHE0 PEHHGID HE
OhisKE, HOBOID WNK YCOBSPWEHETEOEAHHOMD TEXHONOMMHSCHOND NEOYSCEa, MENONEIYEMOrS B NPEKTHYECHON QEATENEHOC-
TH, Nudo B HOBCM NOGXOAE € COLMANeHEIM YCIYram.

MHHOBAUKWA — 3To TEKOH NPOYSCE MNE PESYNETAT NPOYECCE, 3 H0TOpORM:

- MCNOMNEIYVEITCA HECTHYHG WKW NONS0CTEH CXPEHOCNOCOBHEE PeIyNsTATH WHTENNEKTYANEHOR OBRTENLHOLTH:
AidnK

- ofECNeYHBAEToR BRNYCK NaTesTocnocoBHOR NEogYEUMME, WIKUNK

- oHECNeYHBaEToR BRNYCK TOBADOE WKAKH YCNYT, N0 CBOSMY KEYBCTEY COOTEETCTEYMW MY MAROBOMY YEOBHD MNW
NpEE b LU E LY B,

- OOCTHTEETCA BRICOKAA AKOHOMMYECKAR s esTUBHOCT: B NPOMIECACTEE MK noTpednarsm npogyrTa.

MHHOBA UMK PACCKHATRUMEA K TCRA © DAZHE X TOUSK 3PEHAA. B CEAIM C TEXHOMSMAAM A, KOMME PUMER, COUMANEHEIMEA CHC-
TEMEMH, IL0HIMHNECENE PEIBUTHEM ¥ PODMYNHDOEAHEEM NONUTHEN. COoOTEETCTREHHD, 8 HAYYHOA NUTERATYPE CYWBc-
TEYET WHROKMA CNEETD NOAX0008 € KOHUSNTYANKIELMA WHHOEA LW,

MpK EOHUENTYANKWIZUAA NOHATHA AHHHOBAUMAD NONE3IHD CPEEHWTE &M0 © GRYTHMU NOHATAAMK. B 4acTHOCTY, B
HAYHHOH NMTERATYDE OTMEYERTOR, 4TO NOHATHE HHHOBELMAL MACTE CMEWRBARTOA G NOHATHEM an3oBpeTeswes, oboaxsa-
HESIMM COZ0AHUE HOBOW TEXHRYSCHOR pa3padoTiy WNK YoOBSDIWEHCTEGEAHEE CTARGH, M TEQMAHOM 2H0B0BBEIBHUE Y,
O3HEYAMLW MM BHEAPEHWS HOBE X PEWEHHAR. KDoMe TOTo, MHOTME YCoOBEPLUSHCTEOBEHWA TOBADOE W yonyr Being G npa-
BUNEHEE HAZBATE CNOECM «yNyH I exde s MIOHRTHA sMIMEHEHHA® W 4EPEATHEROC Te s TAKEE HHOTAE MOryT Bel Te ynoTpedne-
Hbl BMECTO NOHATUA ¥ MHHOBELM KA.

YTobe OTNHYETE WHHOBALMWE OT NEQEMHENEH HalX BELWE NOHATHR, HEPSOKO YTOHHRETCA, 4T0 0coBeHHOCT: HHHOEAE-
LMK E TOM, 4T0 OHA NOIBONAET COZ08TE, NONYHETE JONCNHETENRHYH UBHHOCTE M CEAIEHE ¢ BHedpeHuen. B pamkax aToro
BIIMAOE MHHOBE UMA HE AEMAETCA WHHOBAUWEA J0 TOMD MOMEHTA, NOKS DHE YONEWHD HE BHELNEHA @ HE HEYANA NPHHOCKHTE
noneay. MOHATHE 3KOHOMMMECKOR BHHOBaUMK Buno paspadotano Wosedon WymnaTepom 8 pabore [14].

Mozedy WyMNeTep 8NepRLE DACCMOTREN BONPOCK HOBE X KOMEUHAUNA NPOWIB0ACTEEHHEX PAKTOPOE M BEAETHA
NATE MIMEHEHWA B DAIENTHH, T. &, BONPOCOE MHHOER LRI

- MCNQNE30EEHWE HOBOA TEXHHMEA, TEXHONGMHYSCKRE NPOUESC0E N HOBOM DRIHD4HOMD olecneqeq WA NpoMsEcO-
CTEAD

- BHEODEHUE NPOLYHYMH C HOBRIMY CEOACTEAMM,

- MCNaNe308EHWE HOBOMD Calphd;

- MEIMEHEHHWA B ODTEHMIAUAN NPOMIECACTES # 870 METEDWENEH-TEXHHMECHOTS ofSecne s,

- NOABMEHHE HOBHX PeiHkoE chaiTa.

B.1.1 BHObl HHHOBAWKWA

TexHoNoMYECckRE — NONYHEHHE HOBOTD MKW A0 EE KTHEHOMD NPOM3IB0ACTES WME DI ErOCA NDOOYATE. M30ENHA, TEX-
HUEW, HOBE & WNH YOOBADWEHCTECBAHHEIE TEXHONIIAHSCHRE NPoUeccH . MIHHOBEUHA E 0BNAcTH GPraH@zay9My W ynpasena-
HUA NPOHIBOACTEGM HE OTHOCATCA K TENHONOAYECEMM.

CoyManeHH e (MpoUetiHbie) — npouecc ol HOENEHUA Chap WH3HK 4 EN0BEKE B DEOPrasMiaLWeE COLWYME [Negarord-
K3, CHCTEMA yNpaanesiA. BNaroTEopHTENEHOCTE, 0BCNYHHEAHME, CPraHHIBLMA NPoUBCEE].

MpogykToERIE — CO30&HWE NEOGYKTOE (NEOSVHUMK] C HOBEMW 4 NONE3HHMK CBOACTEAMA.

QIpraHW3aULMOHHEIE — COBEPILEHCTEOBEHWE CRCTEMEl MEHEAMMAHTE.

hapeTHHIOERIE — PEANM3ALUAA HOBRIX WM 3HAYRTENEHD YNYHWLE HHE S MADEETHHICERIY METOLGE, OX8 8T B BN HE
CYWECTEEHHEIE HIMEHEHWA B JM3AAHE M YNAKOBLE NDOAYKTOR, WCNONs3I0EAHEE HOERIX METOAOE NPOGAEK A NDEISHTALNG
NPOSYKTOE (YCNyr}, X NPEQCTAENEHUA U NPOJEHEEHWA HA PeHEM CHRITE, DOPMUPOBAHNE HOBEIY YEHOBEX CTRATEMMA.
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VMiHHo2ayUA He cBAZaTeneHo QonkHa BrTe TexHAMSckol U BoobILE YemM-TO BRI ACTREMHSIM, Mano TexXHM ecmx
MHHOSAYWA MOMYT CONSPHWYATE B CEOEM BNEAHUA C TAKCA WOSERA, KAK NPOJAKE B pACCPOUKY. MCNoNEIcBaHME STORA nIaK
GykaaneHo NpecBpamMasT SkoHOMEKY. MHHOBEUWA — 3T0 HOBEA UESHOCTE 4NA NoTeafiMTeana, 0Ha AONEHE OTES4ATs Hy k-
A8M M HenaHuas noTpeBuTened.

T &k, HHHOBALUHA 8 Cdiepe Yonyr — 3TO HOBIWSCTAD B CAMOR yoNyre, 8 8 NPOWIAOLCTAESE, NpELOCTRRNEHW W noTpeh-
NeHUK, NoBesdesud paBoTsHioe. Hososee0esHA QaNeK0 He BoRr0A GRIMPYMKITCA Ha WIoBpeTexurX H OTHpeiTHAY. EcTe
HOBOBEEOSHWA, KOTODEIS CCHOBMBANTERA HA NGEAx. [IPUMSDEMA 300K MOMYT CIYHATE NORBNSHHE SACTEHEL THNA MOMN-
HHA® , WEPHKCERX A8TORye K, BaNNoHYHKCE ©A3p030NAMH, KONEU-0THPRIBANOK HA DaHKA% C NPOXNAaHTENEHE MU HENWTKE-
MH @ MHOTOS Qpyroe.

Takism oBpa30M, HENPEMEHHSIMA CECHCTEAMKH WHHOBALWW AENADTCA WX HOBWIHA, NPOMIB0ICTEEHHAR NPHMEHE-
MOCTE {3HOHOMUYECHAERA 0BOCHOBAHHOETR) W 0Ha oBA3aTEnLHO QONKHA OTEEYAT: 3ANDOCEM NOTPpEGMTaNENA.

CHOTEMATHYECKAR WHHOBALUWA COCTOMT B LENSHANPABNEHHOM , OPraHA I0BAHHOM NOWCKS H3MEHEHWA W 8 CUCTEM 3 TiH-
HECKOM BHAMWIE TEK BO3MOMHOCTER, KOTOPSIE 3TH WIMEHEHWUR MOMYT 0BTh ANA YONSLWHOR ABATENEHOCTH NDPEdNpRATHEA .

Boe pasnoofpasue HHHOBAYWR MOXHO KN3CCMEWUWPO8aTE NO PRLY NEWEHEK0E!

- No CTENSHA HOBHW3HE

pagukaneHsie {Ga3MCHES] AHHOBAUWK, KOTOPEISE DEANWIYHIT OTHORTHA, KDYNHbe HIolpeTesMA M CTEHOBATCA
OCHOBOA POPMHPOBEHUA HOBEX NOKGAEHWA W HANDEENEHWA DEIBNTHR TEXHNEH @ TEXHONGMAM,
YL B U HE WHHOBALNS, DEENHAYIDLWE cpagHde u3olpeTesA, MOSUENKALMOHHLIS MHHOBSL W, HANPABNEH-
Hel@ HE YECTHHHOE YAYMLSHAS FCTAPEEIWNE NOLONSHAR TEXHHEN U TEXHONOMAY, OPTEHM3ALMW NRORAEGOCTER,
- no oBeekTY NPAMEHEH A
NpOAYETORSE WHHOBAUWE, OPHE HTHDOBE HHBE HE NPOW3B0ACTED W MCNONS30BAHME HOBE X NDOAYETOR [YCNYT) UNKW
HOBRIX METEPHANGE, NoNyPabpdkaToR, KOMINEKTYSILHE,
TEXHONOTHYECKHE HHHOBEYMN, HELENEHHEIE HAE COI03HHE N NPAMEHEHHE S0B0A TEXHONOIWA,
NPOYSCCHEE WHHOBAUMS, OPHESTHROEAHHEE H3 COISAH#E A ySE4WOHWPORAHME HOBRX ODTEHMIALAOHHLX
CTRYHTYR, HaK BHYTPH PHEME, TEK @ HE Mexd ApMEHHOM YpoBHE,
KM MNBKCHBE WHHOBELWA, NDEACTABNAKWL WE COB0A COMETREHWE PAANWY HEIX WHHOBALMRA;
- MACLTESAM NpHMEHEH WA
OTRECNSERIE,
MEROTRECNERR S,
PEFHOH &N BRI,
B pEMKEX NPEdnpHaTAA | U paisi )
- NoNpWYMHEN BOIHUKHOBEHUAS
PEAKTHEHRIE {80ANTHEHBIE) W HHOBALWK, 0DECNSYHEBaI LWE B0 NBAHWE DHDMB , KK DEAKLWA A HOBOBEEDEHHA,
OCYILECTENASMEE KOHKYDEHTEMM,
CTPATEMMMBCEHE MHHOBALWE — 3T WHHOBALMWH . [EaNWIaLWA KOTODBIE HOCHT YIPEXORK WWA ZEDAKTER C LENkHD
NONYHEHHA KORKYDEHTHEIX NPEUMYILECTE B NEPCNekTHEE,
- no addiEsTHE HOGTH:
FHOHOMUMECHERA,
COYHANEHERA,
IHONOMHYECHEA,
WHTEMPENBHER.

BHEAQEHWE HOBWECTE BCEMOE HMENSD BoNblWGe IHAMEHWE B DE3EMTHE NPOWIEGACTEA. B COBDAMEHHOR AK0HOMMEE
pofib HHHOBSUWHWRA 3HEMETENSHE BoapacTaeT. Oxn soe Gones CTAHOBATEA OCHOBONONATEMN LW MA ELTORAMM SHOHOMAYSC-
KOrD pOCTA.

BoapacTaw W an pons HHHOBAYWA 08YCROBNEHS, BO-NEPEE X, CAMOR NPEROSOA PelHOMHEX OTHOLWABHWA, BO-ETOPBIX,
HEoBXOSUMOCTEs MNySokdE KAUSCTERHHEE NPeoBpasoEaHAl B SHOROMARE FOCCHA C UBNBH NPE0SONEHHA KPUIACE H
BSIX003 HA TRAEKTOPWK YOTORYHEOrD POCTE.

B yCNOSHAX PhiHGMHOR 3KOHOMUEM W EOHEYDEHUME HEKTO HMEGMD HE 33CTRENRAT COBEPWEHCTEO0RATR NPOMIAD-
CTEG, NOSHLWAT: LANSCTES NPOOYEUN, KpOMe yposk BaHkpoTeTRA. JEWHyWER CHNOH EOHKYPEHLUM ABNAETCA CTHMYN K
HOBOBEEQEHHAM. MIMEHHD HE OCHOBE HOBOBEEOSHWR YI2ETCA UCNONB3I0BATE COBPSMEHMY D TEXHONOTHED W OPraHUSALH D
NOOH3BOACTES, NOBBIWATE KAYSCTES NPOGYEL AW, 0BaCNSHHAATE YONey U ShhELTHEHGETE ASATENBHOCTH NDPEANJHATHA.
FewisH e 3THY 3aaa4 TpelyeT HOBATOPCKOMD, NPeaN PHHAMATENRCKOMG NOAX00E, CYThH KOTOROM ASNAKITEA NOUCK M DEE-
NHIAUNR HHHOBSUMA.

KOHEYPEHUMA NHile COIGSET CHTYALHID HeoBR0 M MOCTH NOWCKA KOHKYPEHMTHBIX NpaMMYLLECTE DHpMB W HOSEYDE H-
TocnocoBHOCTH ToBapa. KoHkypeHy«@a noby=nasT CORGPWEHCTA0BATE BACE NPOUECE OT NDOMIBIACTEE A0 NoTRedneHMA.
A CaME KOHKYPEHTHEIS NEEMMYLYSCcTES 0B8CNe8YHBII0TOR HA DCHOER DRANMIELWN TEX MW MHEIX WHHOBAUWA, T. 8. weped
NEeqnpHHMMAETENSCTEO, TAL KK WMEBHHD DH0 AENABTCA DEANRHEIM JEArATENEM NPOIPasca.

YTo We KEcABTCA NPEOfoN BHUA KPHIMCE W BHX008 Ha TPAEETOP WM DOCTa, TO ATY 38084y MOKHO DELLWTE TONEED HA
OCHOES MMyBoKME KAUSCTESHHRE NpRobpainEanH-id B0 BCaX OTRRCNAY HEPOGHOMD X03AACTES, OCYWECTENEHHA rNyHoran
CTPYKTYEHOR NEpecTPoRKY IKOHOMMUEY, DR WTENEHOrD olHoBNEHEA HopM W MaToaoa palioTe.
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B.2 CTpareriA aronyBoro okeaHas

KOHUEHTPUPOBAHHOE BRPEKEHUE LENW, QOCTUISEMOl CTRATErMER sroNyBoro ONBAHED, 3AKNNYAETOR 8 OTHAIS OT
CONEQHAMSCTEA WKW YYACTHA B KOHEYPEHUMK. 3T MBChb Bripawera & [10], 0Topaa NpeacTaBnaeT so By BR3HEC-MO0aNb,
8 KOTOQOR HE CYLUACTEYET KOHKYPEH LW

YUMTRIBEA, HTO HACHD HOBhIX NPOMBILEMEHHRIE HAMWL C Ka®OBM fO00M DRCIWPRETCA, KAMWORIA MOMET COIGaTe
COBCTESHHYID DTRACNE, UMW PACLHPHTE MPAHUUE 8 yHE CYLBCTAYIOWNE oONaCcTAX, NPEAN0KHE NOTPeGMTENAM HOERA
TOEAP WA YCNYTY, HE WMBHW Y KOHEYPEHLWNA Ha8 Paiske. KpomMe Toro, npops BHee HEHOBELWA 30T B03M0XHOCTE MEHES
HEANMPHLUPOEEHHOMY NBPCOHENY GENATE BELLM, PAHSE QOCTYNHEE TOMNEKD 3KCOADTAM.

B cTparenu arenyBoro okeana s 3BTOREl NPM3EIBRKT HE BKNALEEATE UHEEC TULMA B HACH LA HHEIS HALWY C BRICOKORA
HOHEYPEHUMER, HMEHYSMEE sEPACHSIMA OEBAHEMHS, NOCKONBEY Ha LENoM pADE NPMMER0S DOK338H0, 4TO0 adMeKTHaE-
HOLTE, ADEOAHOCTE BMaHeca B sronyBom okeares, B CPEAHSM, HECDEBHAMO NPSBOCEoONT DoX00HOCTs BHIHEecE 8 «Kpac-
HbiX OEE3HANS, B KOTOREX NPOMCEOQRT MECTOHAAWEA koHkypesTHAA Bopeda. Myvw ki cnocof noBeanTe B KOHKYPEHTHOA
fiopele — HE BCTYNETE B HES. 3TO YTESPEIEHUE CTAND OCHOBHOW WOSEA TEOPNE «ronylsl s OHeaHOR:.

HeoBxoduMo Beli@dTH 38 NPegen Yl ecTayK LWL TpeBosaH WA, BMacTa Tard, STohs KOHLEHTDMDOBATECH HA CYLLET-
BYHOWMX KN EHTEY, CNEOYET NOCMOTRETE HE TEX, KTO SLLS w8 BXOAMT B Wi WHCN 0, NPORHANWIMDOEATE NOHEM Y @ NPELNOHETE
LN HA X HEOWHAAHHDS PeLlEHIE .

HeofxoHMo BRICTROWTE CTPATErMHBCEY0 NOCNSI08aTENEHOCTE CRad @i oBpasam:

- NONE3HOCTE A0S ENHEHTOR (MONE83HOCTE HE TO ME CAMOS, STO NOPEMAKWEA BoobpaKesHUe TEXHONOTMA];

- UEHE — QOCTYNHE MW oHE 4nA BoNeWHHETES KNWEMTOS,

- CTOMMOCTE — MCHHD Mé NONYYHTE BRIOQy 8 Npegenas BEWER CTPATETAHECKON LEHE;

- NPHHATHE — £EE0EN BApLSpE ONA NPAHATUA CTRATEMNA W K85 Bb C HAMH S0peTECE, HADYLWAR NPHELIMHOE COCTOA-
HME PEEHOEECHA B YCNOBHAX 303M0HHOND CTPAKE M CONPOTHENSHEA COTRYAHRKDE, BASHEC-NAPTHEROR W 0B BCTEEHHOCTH,

3a0ava cTpaTerds «ronyBoro okeadnas — NOKA3ATE, KAK C0I0ATE CEOA NPAGNbHEA BAIHEC, MCKND-EDLUIHA KOHKY-
DEHLWH, HEMHHER OT NOMCKA WASA M I3KAHYMERR 82 PEanMsay«en Ha NPaKTHRE.

B.3 PEWHHHEHHPHHT BHIHEC-NpoYecCOR

KoHUEHTPUPOBAHHAA UAER — PRAMKANEHOE NEPEDCMEICNesHe BHEHBC-NDOUSCCOE.

FevHsuHepHAT BusHec-npogeccoe (FEM ) (business process reengineanng) — fyHOEMEHTANEHOE NEPECCMECTE-
HUE W PAIMEANEHOE NEpENpOSKTHRCEAHAS GUIHEC-NPOYSCCOE ONA SOCTHMEHHA MARCHMANEHOMD SP@esTa NpoORIET-
DCTEEHHO-XOIRUCTEEHHOR  # (DHHEHCORG-3H0HOM MHMECE0E DEATENEHOCTH, OQODMNEHHOR  COOTESTLTEYH L MMM
ORTAHH3E UAOHHO-PACNOSAGHTENEHBIME M HOPMATHEHEIME JOKYMEHTEMHA. PEdHHEHNDHET HCNONEIYET CREURd MY ECHAE
CPEACTEa NPeAcTaaNeHna M abpaGoTid NpoSneMHoA RHEOPMALNY, NOHATHRE K3 Mese0XepaM. TEK ¥ paspaboTysran
WHEOPAMALMOH HBIY CHCTER.

MOECPA OOCTYNHBEM A3LIE0M, PEMHEMHERAAT 33KNKMEETCA HE B TosM, 4Tobsl BETOMAETHIMPOBATE CEGH J8RATEMN:-
HOCTE, 86 TOM, SToE, N0 EOIMOKHOCTH, yNPOCTHE, KIMEHHTE B8 K0DEHHEM 0BpE20M. HanpaMep, BMECTD 3B TOMETHIAL W,
HE NPHBOJALEA K OOGEENEHHOR CTOWMOCTH, NPOCTD GTEE3ATECR OT HEE.

CrBICN PEMHARHADHATE SUAHEC-NPOUScCoE B OBYE OCHOEHEIX 3TANEN:

- ONpedeneHne oNTHMaNEHOMS {WOSaneHoro) Bune BHaHec-Nnpoyecea (B NEDEYVH OMERELs GCHOBHOMO),

- ONPEdeneHHe HEMMYYWETS (N0 CPe0CTEEM, EDEMEHH, PECYDCAM ¥ T.0.) cnocoBa nepeanna cywecTayowers Gua-
HED-MPOUECCE B CNTHMANEHER.

Mopagos NPOBENSHWA DEHHEHRENPRHTA:

- pazpalBoTHE KOPNOPATHEHOH CTRATETHM,

- ONPEdeneHie KNAYSELIE KOMNETEHYMA, HOTODEIE HEOUXGIUME ANA BHESDEHWA CTRATEIUM,

- NogpoBHsl AHANKHI CYLLSCTEYH WMWY NpOLESCOE;

- BhIABMNEHHE NpoYeccos, TRebywWE HIMEHEHMA]

- ONpEfeneHHeE KNYeEs: NoLaiaTened af@ekTHEHOCTH 4nA SUasec-NpoUacooE;

- cOOCTEEHHD PEMHEMHUPMHT]

- KOHTRONE W NOCTOAHHOS COBEPIWSHETEOBAHWE HOERIX NPOUBCC0E HE OCHOBS HNKDYEEE X NoOK32ATENER ahde«THE-
HOLCTi.

PeMHEUHApHET Deznec-npodeccos (ganes — PEMN) onpeaenaeTca Takse K3k pyHAEMEHTANEHOE NEQSOCME CRE-
HUE W PAAMEANEHOE NEPENNEHMDOEIHME NDOUSCCOE KOMMNEHEA, HMSKWWE USNb DE3K0E YN yYWEeHEe NOKEIATENER WX
LEATEAEHOCTH, TEKHX KAK 33 TPA T, KEHSCTED, CEPEMC M CROPOCTE. AT ONPELENEHUE COOSEHNT HSTHPE KNIDHEERK CNOBS.

Mepaos €nmyeaos cNoes — afyHlaMesTanss0es. [pn PEN opraH@3aTops NPOR3RCLCTES QONH®HN 330aTe cete
GCHOSHEIE BONPOCE. KACA KW WA paSoTe KoMiaHeR: MNoyuety Me QEN38M T, ST MEe: Aenzem T K nouety Me Qenaem aTo
TaK, 8 HE BHaueT

FEM Ha4uHaeTCeR © TOMG, “To oThpacKBATCA BC8 NPEANCNOXMEHHA, TO BECT: NpW NEPENDOELTHROBEHHA CHAYANE
CNpedenfAeTea, 470 OOMKHE ABNATE KOMNAH®A, 3 33TEM, KAK OHE J0NKHAE 3T 0enaTs. PEIN HE NDWH@EMEET HEYEro KaK JaH-
HOCTE. OH WIHOBHPYET TO, HTE BCTh, M H0HUEHTPHPYETCA HA TOM, HTO QONHHO BalTs.

BTopoe KNsIYeECE CNOED B ONPEENEHHE — « DAOWLaNsHoE » FagHEansHOB NENENNaHM POBAHWE GIHAAET MPOH K-
HOBEHME B CYTh BEWERN — HE NOBEDEHOCTHHE WIMEHEHWA, B 0TEpACR BAHWE cTAPOrD W waclpeTesne aficonmTHo HoBR X
nyTel senonHeda patiote. FEMN — 210 noure Toxe uTowaobpeTeHde GHaHeca 3BHOED, A HE NDOCTO YNYYWEHHE, YCOBRER-
WEHCTEOBAHWE, MOOMp MKELYUA BuaHeca.
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T paTse KNHYeEoE CNOB0 — spe3khes. [1pe PEM He npoCTo BHOCATEA HE3HAMM TENEHEE MAMSHEHHA, 3 PR30 (B DAkl
M NOpALEH) YBENHABSH TCR 28 NOLE3ATENH. Ecni, HanpuMen, TpedyaTor Ha 10 % NOBLICMTE NPOMEE0ANTENEHOCTE W Y ¥ 4-
WHTe €84 8CTED OSCNYMMEIHWA KNMEHTOR, TO 3TA KOMNAH KA He HyHOasTeR B PET. 3ToMy MoryT cnocoBoTao2aTe TPAAMLUW-
OHHEE METOOE — HAYMHAA OT NPOMIHECEHMA DEYMER Nepel CoTRYOHHEEMM W 33HAHYAEER NPOBEOSHMEM NDOTDE MM
NOBEILEHUA A4eCTEE. HEAHAUMTENEHEIE YNy HWEH WA A0CTHMEMNTOR NYTEM HACTRORKN, 4NA Toro, 4Tofsl 00SHTaCR DeaEnx
YN HWEHEA, HEoBX0OMMO Kop2HHbIM o paton W3BaBMTLCR OT BOSTO CTAPOTD W 3AMEHHTE HOBBIM.

YaTasepToe KNKHEE0E CNOBD — «NPOYSCccals. 3To HaMBoNes BAMHOE CNOED B ONEEOENEHAM, 4 B TO HE BPEMA AMEH-
HO 00 RENAETCA wExBones 3aTpYAHNTENEHEIM SNA NOSUMEHHA, TAK KBK B0NEWWHCTEO NDGEA OPREHTHROBEHEl HE HA NPo-
Ueccsl, 3 Ha 33084, pedoqde mecta, nepcodan. MNog du3sec-NpouscconM NOHMMABTCA COBCKYNHOCTE AEACTEWA,
NoNyHaKIWER HE BXOAE JaHHEE PAANWHHBN TANGE 4 NPOAYLHDYHIL SR pE3YNETAT, AMEH WHA LEHHOCTE 40A noTpeduTena.
COBpeMEHHBIS KOMNEHAW COCREROTEYMBEN TCR HA OTJENEHEY 380 4a%, COCTRENANIWME ATOT NPOUECE, — OMOSMIEHWE
ABKA3E, NONYYEHEE TORAPOE HE CENA0E W T. M., W HMEHT TEHOSHUMS TEPATE M3 BUOY MMEBHYH UENs — GOCTABKY TOBAROAE
IEKAIHEKY . O TOENEHEIS 380844, COCTAENAMLLHAE OEHHEIA Npouecs, Se3yenoeHO BaMHbl, 0 ONA 32HE3YHEE HM GOHE H3 HWX
HE Gy08T MMETE IHEMEHWRA, BCNH BECE NPOUECT B WenoM He padoTaeT — To SCTe HE NEOWIECAMT A0CTAEBKH TOBEDOE.

FAaccMBTPHBRMTLA TPW THNA KOMMNAHWR, KOTOPEM B NEpay oYepeak HeobBxogum PEM:

- HOMOEHUM, 0K333EWHECA B TAXENOM NONOHEHAM. ¥ Hx HET B GOpa 38TRATHE HE NORRIDE Bl WE, HEM ¥ HOHKYQEH-
TE. oOCnysMEAHRE KNHEHTOR CCYWECTENASTEA NNGKD;

- HOMOEHUH, HOTODBIE BWSE HE HEXOOATCA 8 TRHENOM NONOKEHUH, 00H3KD MX DYROBOACTECS 0BNagaeT OCTATON Haik
NOHMMEHWEM TOMG, YTO BOIMOBHE TEYOHOCTA. NTORBNAKTCA HOBEE KOHKYREHTH, ¥ KNMEHTOE BO3HAKAKT HoBsie Tpebora-
HHA, W3MEHASTCR NPAE0EAR MNH SHOHOMWMSCKEA CReda;

- HOMMAHUM, HAXOQALIMECH HE BEDWWHE YCNEEa. ¥ HMX HET 33METHEX TPYOHOCTEA (KEH CEAHAC, TAL W B NE PCNesTi-
BE], HO WX PYKOECOCTE0 BEfaT 4ecTon0E B YD W arpeCCHBHYE NONMTUEY M CTREMUTER VEENAYETE CEOA OTDRE 0T KOHKY DEH-
TOE. [PHIHAK0M AEACTE TEMNEHO D YENELE KOMN2HEY RENASTCA B8 TOTOEHOCTE GTKBIATECA OT TOMD, 41O NPHHOCAT 80 0oXo0
HE NPOTAMEHAN QONIGro BpereHd. DaHAM B3 NOKE3ETAN R YONEWHOCTH KOMNAHUH ABNRETCRA NOCTOAKHAA HEYIOENETRO-
PEHHOCTE TEEYLLMM COCTOARMER W KEHECTEOM paBoThl, MENaHHE @ BOZMOMHOCTE OTHA3ATECA OT YOTORBWEACA NPIKTHER B
HEBLEWOE 4 DACHETE HA HEYNTO NyHLLEE.

B.31 MNepeocMsicnedde BHIHEC-NPOLECCoB

BMIHBC-NpoUScs, BEOIHMELWA B DE3YNETETE PEI, BONKEH ClNbHO OTM@YETECA OT TRAOMUMOHHOMD, NEWHEMAER NEH
3TOM GEMEIE PAINHtHBE Gopkb. TEM HE MEHEE PE3NHYHE E NEPENPOEKTHROBaHHEE NpoUecesl 0BNanassT MHOTHM KA 0By R-
MH XBQAKTEDHCTHEEMU M CEOUCTEAaM. 3TH 06w ke cBOACTES HE 3A8MCAT 0T OTPACAM NPOMIESACTEA M DEME 0T WHOWBMDY-
@NtHeix oCeGeHHOCTER OTOENEHOTO NPOUECCE.

feno & Tom, 41e afinme npowegwers PEN npeanpraTes, Tax =e KK W obnuE TRPAZMUROHHOID NP2 ANEMATHR, GCHO-
E&H HE HECHONLEWE HIHAYANEHBIX NEEONGcENERE. MHOYCTRHANEHER MOdeNs CTROUTCR Ha NPeANoCLINKE, 4T0 paBoTHHER
o0fnanasT HEERCOKOR EEANWPHEALHERA, H UM HEOOCTAET BpeMaHd W cnocoliHocTed gna ofydedua. MosTomy 338a8%4m,
Npeanaraerale aTHM PEBOTHUKAM, AONEHE B5ITh O4MEHE NpoCcTeRW. Naau paSoTawT Havdonee ad MekTHEHD TArGa, Kor-
08 #M NPESNATEETCA ANA BaINGNHEHHA BCEMD OOHE XO0POWD NOHATHAER MM pESoTa W npeanaraeTca paifiuTs acw pabdoTy
HE AL NPOCTHE 38034, N02Y4EA WL BHNOAHEH WS HH3KOKEAN A MUK POBEHHOMY NepcoHany. OHELD §NaA Toro, 4ToBe CaR-
38Tk BCE NPOCTEE 3434 BMecTe, TpebysaTea cnosssle npoyecos. Mpd PEIN 3Ta Moaens NEDEECPEHNHBAEETCA © HOT HA
ronoey: ¥yTESR#GAETCR, HTO AARA NOMNYy4EHUA BRICOKOMD KAYECTEE, YPOBEHA 0BCNYKHEAHUA, TWBEOCTH, HM3EMX 3IBTPAT U T. N.
Npouects GonHHe BeiTh NPOCTEHMM.

Hise npuacdaTes ofWxe CEOACTEA W XAPAKTEDWCTHEY NEDENPOSKTHPOBAHH:X BUIHAS -NPOUEeCCOR!

1] Heckoneko pRBOT 00EE0RHAKIT 8 OOHY

BEIyCNOEHD, 8 TEEOM NOOPA3IGENEeHAM MOTYT BEOIHHKHYTe NpofineMe, CBA3EHHEIE C© PACNDEdenNaHAeM 380AHEA H
NoWECOALYEE K 3a0epHEam W oWHOHEM, #0 0HR Oy QYT HE3HEMHTENSHEIMA N0 CREEHEHHS ¢ NpobneMamn, BEoIHHE3BLLIMMA
pEHES. KOTAA 3A08+HWA DACNEEDEN ANYCE MEHOY PASHEIME NOLDEIGENEHHAMY, KPWTHY HEIM AENAETCA TO, HTO TENEDb Lak-
Ol COTRYOHWE 3HAET, KTO OTEE4AET 38 GeCTPOE U TOMHOS BeINONHEH®E DADOTE.

Mpy BEEIEHNA WHTETPMPOESHHEX NPOYSCCORE ¥ HIIHAYMEHWHW OTBATCTEEHHRIY 33 HUX COTPYOHUEGE NpegnpaaTHe
MiBagnAeTcA o7 owwhox, 3a0epHer W DONONEWTENEHOR PEEOTE B CEAIH ¢ NPoBNeMani, L0TOP:IE BOSHMKANR NDY pac-
npenensHid 3308HHA.

Kpome aToro, METEMPMpOBASHEA Npoyece TpedyeT Medswse pafoTel NO 8ro agMEHWMCTRHDOEAHWH. [ToCHOnNEKY
COTRYOHHKA, 330 8@CTEDBAHHGIE 8 NPOUBCCE. OTEEHAKT 33 To, 4Tobbl pafoTa “cnonHANace BOBREMA W S23 ownBaK, LoH-
TPONA 33 HHME TpelyeTca MeHbwe. EWe 00HO NPEMMYWECTED RHTETPUPOBAHHEIX NPOUSCCOE — YNyHLWEHME K348CTEE
YNDABMEHARA NOCKONbBEY B 3THX NPOUBCCAX 3AHATO MEHLLLEE YUCNO NKOER, CTAHOBUTCR NErys NABATE @i paboTy W cne-
OMTh 38 88 BRNONHEHHEM.

2] WenonHMTENH NPRHAMAKT pELLEH@ERA

MpeanpuATHA, ooy ecTENRWUE PEM, ynnoTHAGT NPoUSccsl HE TONEKD MORAICHTANEHD {BQINAran B8 COTRYaH®-
KOB MHOMECTAED NOCNEJ0EATENEHRE 3A0EHHA), HO TEKHE W EBPTUKANEHD. BRPTHEANEHOR YINOTHEHWE Q3IHAYAET, 4TG B
TEX MECTEN NPOLBCCE, TAE COTPYGHMEM 0BbiMHo oBpaanics 38 OTEETOM ¥ DYKOBCOCTEY, TENERE NPWHEMAEKTCA CAMOCTO-
ATEnEHsle pEWEHHA. B NepenpoekTHPOBAHHCM NPOLECCE NMPUHATHE PEWEHAR CTAHOBATCA YacTel palioTw, W Teneps
CAMH WCMONHATENE BRINOMHAKRT Ty H3CTe paloThl, KOTODYH DEHBWE ERINCNHAND PYKOEGOCTRO.
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3) BTansl NpoOYECCca BENCMHAKT B SCTECTESHHOM NOpAOKE

FeqHEMHEDHET NpoYescos 00080k OaeT MY 0T NPEA0NpESENeHHOH NHEERHOR NOCNEA0EETENEHOCTH S6NORHEH WA
ATEN0E, NPY K0TOPOA pafoTel OHEpPSgHOMD ATANE HASMHANTOA N0 JI3ESRL EHWA NDEABAYULEND, B NEPENPOSKTEPOEEH HORM
NpOLECCE 3TENB OPTaH M30EaHE B TAKOR NOCNEL0BATENBHOCTH, B ROTORD A 2T0 HeoBxoaumo. OTHA3 0T NMHEAKOCTH Yoaona-
a7 pafoTy NpOWECCOB B NEPEYHD OHEPELE NO TOW NPHYMHEE, STO MHOMEE 3TANH BRNONHADTOR 0AHOBREMEHHG.

4) CywecTaynT pRINHYHLE BEPCHW NEOYSCCa

TpEL@UACHHEIE {CTEHARDTHIHPOEAHHENE ] NpoYecobl BlNW ODHEHT MO8 AHEl HA NPOMI800CTES MACCOBGA NP OGVEL A
LNA MACCOBOID peiHEE. Bos BrogHee dasHee ofpadaTelBEANWCE OQ@HEL0BDO, @ NOITOMY NPEANEHATAA NPOMZECIUITH 0aH-
HAKOEYH NPOQYEUMsD. B HECTORWSE BREMA TEKEA TEXHONOIWA YCTEDENE: 40A Toro, MT00H YI0ENETRODHTE COBPEMEHH M
TpefoBaHRAM, HEOOX 0QMMD WMETh HECKONERD BEPCHMA OOHOMD M TOMD ME NPOLECCE, KAMOEA W3 KOTOp X Geing Bw HACTROR-
Ha Ha TREOOEAHHA PAINEYHEN JEHASHHHOR, CHTYEUMA W BXO00HE X 18 HHBIX.

5) PaBoraBsiNGNHASTCA TEM, TO8 &6 UEN2co0BpasHO 0ENaTs (BeN00 padoTe 38 rPEHWL b ODrE=H 32U OH HEIX CT Pyk-
TYR)

Ha Tpag«uHMoOHHEIX NpegnpyATHAY PEROTE BRINONHEASTCA CNEUMENACTAME, CIOYNNUPOEAHHLIME B TEMATHYECKHE
nogpazgenedun: Gyxrantep ysMeaT cCHMTETE. B paloTHME 0TAENE CHAEHEH WA yMELET 38KA30188Te TOBERE. PEM npeanaraer
BOZMOHHTE OTEETCTEEHHOCTE 38 32KyNKY TOESpE HE NoTpefUTaned sTOM0 NPoOUECCE.

Apyrumn cnogass, nocne PEMN ceazs mexay npoueccamit sMoryT CHNEHE OTNAHATECA 0T NSPEDHAYANEHE X, N0 3ToOM
paboTe MOMYT BEHOCHTRER 33 DAMER ODTEHH3AUWIHHES CTRYKETYR GnA Gones a@eTHEHOMD BEINONHEH WA npoueccs. MNoc-
HOMNaEY 3HAYUTENLHAR YACT: BLINONHASMOA NPSANSMATHAMKH PADOTE COCTOMT B WHTETPUPOBEHNA 88 BIZUMOCERIAHHE X
HOMNOHEHTOE, BENONHASME X HEI3EWCHMEMH NOOPEIAENEHHAMA, TO BelHOC pafoTe 33 Npejens OPraH@3aUUOHHE X
CTpyETYp BocBie woknsayaeT HeoBxoguMOCTe 8 NoAoBHOM MHTEIDH POBAH®M.

G) CHawesne aone paboT No NPoERPEE W KOHTPONK

TpagHUACHHEIE Npdyeccs w2o8unyinT onepaunaAMKA NPOBSREY M KOMTRONA, KOTOPLIE ABNAK TCA PEIHOBHIHOCTRED
fecnonessod palioTe, NOCKONBEY HE CO30 AT HUEBKHE UEHHOCTEN, HO TEM HE MEHEE Hy#Hsl ANA Toro, YTobs repasTipo-
BATh GTCYTCTEHE HEPYLLEHHRA.

MepenooedTWpOBEHHE A NPOUECE KenonksyeT Bonee canaHoupoBEHHEIA NOLX0D. BRecTo TOro, YTole HEMELNEH-
HO NPOBERATE KEMAYID ONEPERAD, 8 NepenpoedTHROBAHHOM NPOUECoe NEHMEHRSTER TPYNNOEGA WM OTNOEEHHBIR KOH-
TpoNs. MepenpoekTHDOBAHHEE CHCTEME KOHTPONA OKEIEEBANTCA G0Nes BoiMOOHSIMHA, HECMOTDR HE BOIMOMHOS
YEEMNEYSHHE H4cNd HEpYWeHWA, BNarofap R CHUAEH M DECX0L40E W NEOY MY HeyOoBCTE, CEASAHH LK C CAMMM KOHTPOMEM.

) MUHUMWZaURA COrNBcoBaHHE

CornacoEdHAA ABNAKTCA QRYI0A PA3HoOBMAHOCTEN Gecnoneadon patoTe, KOTORYH NEQENPOEKTHRPOEAHXLIA NRO-
YECC CEOOMT £ MeHMMYMY. 3T0 QOCTAT3ETCA YMEHBILISHMEM YHCNA TOHEK BEHEWHEND AOHTAETE, WME DLW WECA B NPOUECCE, 1T
NPHEOAMT & CHHHEHH I BEPOATHOCTH MONYHEHHA NPOTHBOREN MBRE ARHHELX, N K0TAp=IM, cofcTaaysHo, U TReSyaTeR corna-
COBEHAE.

B) OTESTCTBEHHE W MEHELMED ABNRETOA BOAHETEEHHON TOMKDR HOHTAKTE

OTEETCTEAHHNA MEHEL HED NONE3EH B CHTYALM AR, KOTOA PARINHYHEIE 3TNl NPOUECCA HACTONEED CNOMHEE HNW 0
TakoW cTENeHy pa3fpocese B NPOCTREHCTEE. YTO OOHOMY HEN0ERKY (@ aaxe sefonewol rpynNne ) He Nog ceny CNpaguTeCA
CuxuHTEnpauned. ne Toro, 47085 Bl NONHUTE 3TY @ YHELASD [TO BCTh MMETE BOSMOM HOCTE OTEETH T HE BOMNPOCK 33KA34N-
58 @ PRIPSWUTE BOSHMEWKE ¥ Hero npolineme ) oTESTCTESHHEIA MEHEOHED QOMKEH HMETE DOCTYN KO BCEM MHOPMALMOH-
Huld CHCTEMAM, WCNONEIYEMEM COTRYOHWESEMM, DEEAMNLHD BHRAONHAKIWMMKA NPOUBCC, & TEHHE BOIMOMHOCTE
HOHTAATHROBETE C STHME MHGEMHA, NPH HEOSEO0HMOCTH NONYYEA OT HAX NOMOWE H OTEETEI HE CEOW BONDOCE.

9y CoqMeTaHWME LEHTPENWMICEAHHEIX @ DEYSHTPANHIOHAH Hal X ONSpEYHA

MNpoweguwue PEN npeanpMATHA HMEHT BO3MOKHOCTE COMETATa BETOAL], NONYHAEMEIE 0T UEHTPANMIALUNE W L8 UEH-
TRENWIELMH, B OSHOM M TOM ¥e Npoyscce. MIHGopMBELWOHHEA TEXHCNOTMA NO380NART NoAPa30eNeHEAM S8 ACTECBATE, KAk
NONHOCTEH AETOHOMMERM S8QUHALAM, B TO X8 BREMA NONs3YACE NPEEMYLLECTEAMHA UBHTPANA3E UMY, HANPHMEP, 08ET #M
BOSMOHHOCTE NONYYEHHA HEMEONEHHOND OOCTYNE K XPEHALEACA TEM WHIDOPMAUAW. B To 2 8p8MA CPeCTEA KOHTDONA,
FANOEEHHEE B NpOrpaMmHoe ciecneded e, @Cnone3YeMoe 3TUMA TORFOBEIMH NPEACTIRETENAMMA MDY 38 KMHKMEHHA KOH-
TREETOR, HE NOIIBONAKDT WM YOTEHABNMEATE HEPA3YMHBIE LEHEl NWEG 3303E8Te YCNOBAR A0CTABKN (MNHA HELHE-TO HHbIS
YCMOBWA), KOTOPEE NPSANDUATHE HE MOEET BENGNHHTE.

B.3.2 PEN W HHOYETHEBHOE MbIWASHWE

BONbWHHETED NGERA, B TOM YHCNE MEHSAKER0E W PYSOBONETENEN, YMEDT MeICNATE ABOYETHEHG. 3T0 03HAHAET,
HTOOHW MOFYT CNEegennTe npobnemyisl), 8 38 TEM HAATA PEWEHAA N 03Te MM ousHEy. Ho npuseHesne PEN Tpedyet ungyk-
THEHOMD MEWTEHWA, TO BETe CROCOSHOCTH CHAYANE HAATH MOLLHOS PEWEHHE, & JATEM HEATH NogxogAwne npofineMe .
HOTOPEIE OHC NOMOHET NPEOIONSTe, NPHYEM PYROBOLCTEC NPEAN PUATHA MOEET J3kEe H8 CCOIHERBATE, 4T0 3TH Npodneme: y
HETD CYLUECTEYHIT.

B SonbwMHITES CNYYEEE HE WMEST CMaICNE SNP3WMEATE ¥ N0, KK OHW ¥OTENW Bel HENONEI0BETE HOBYH TEXHO-
NGrAED B CEoEM SUaHaCE.

NMpusmep — Ecau cRpocumes ¥ modeld do Mo2o, KaK NORBUTOCL KCApORNONUpOgaHUe, 0f LY OMHOWEHLUL K
HOMWDOEaNbHEIM WAL UHEM (Yo U Seno cdenardo), mody omeemuny Bei, SM0 3TY MBWLHHL HE CIROAM MO0,
wmrolsl UCNOMBFOESME UX BMECID KOMUPOBEAEHOD Symazu. Ecay jadame S0NpOC SEN08ERY, KOMODOMY MO0
palfiome MpuxodumeR MHOA0 NFMeWesMased e, WNd Woene B obNeByUme eM) MUIHL, M0 OH, CKODES GCRE0,
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CIMESM UM, Mo esy Hywed forees pdolre 0 nyme do 23p0nopma Uy SEIPAIUM KHemadue nprolpecmy AUYHE! O
caMonem. Ho oH HE CKANEM, YN0 BMy HYWHo cpedeman Menenopmayuy, may kax nododyoe cpademen Hax odum-
CH 36 FAMKAWU 20 npedcmaareHuld. HEMUHHEA CUME HOBOD MEXHONO2UL B MOM, Ymobbl ApedNoMUmE 8My
DEWEHUA, 0 HOMODEIX OH HE IHAEM.

(neasHoe 3BKNKYSETCR 8 TOM, 4TO YENOESYSCKEE NOTRE0HOCT, PABHO KK W HENSHWA, DODMUPYETOR B DAMEEX
NEEOCTAENSHEA O TOM, 4TO BOSMOMHG, 3 4T0 HET. PERONKUHOHHERA TEXHONOMMA OENEET BOIMOMHEIMA TASHE BSWM W
AEACTEEA, O COTOPE X HHETO PAHBLWIE @ 58 MedTaN. W GoONbWRHCTE0 NREgAPMATHR A0NYCKEK T MMEHHD 3Ty owHbEY — OHM
HE MOTYT YEWOETE BOSE BOIMOHHOCTER, CHDBTRE B HOBOM TEXHONOMHA. PeaneHan Crna HOBOA TEXHONOTMKA — HE B TOM,
urobisl 3BCTAEMTE CTADRE NEoUscc pafoTaTts myywes, a B Tom, YTobs J8Te NEEONPAATAAM BIIMOMHOCTE WIMESHTE CTE-
prE NPa3EWNa @ CO30ATe H0BRIS cnocobsl BRNONHesUA pEBOTE.

MaKTHHECEH, HTOOE HEYIATECA NEAEMNEHD MEBCHWTE BO Bpema PEMN, HeolxogamMo OTHAIEIBATECA OT CYLIECTE Y-
Wwe Npaedn. MMeHHD pA3pYLWMTENEHER CUNE TEXHONOIWM, B8 BOIMORHOCOTE NEPEECPAYAEATE TE MNK WHEIE NP3ERNA W
OrEaHd HEHRA, NpWHATEIE B paBoTe, W QenaeT 88 NQUENEKATESNEHOA ONA NPEANDHATHE, HAXOJALIMECA 8 NOWCHE HOBhIX
BOIMOMHOCTER.

B.3.3 NMpuydHs Heyoad npu PBIN

CnenyeT GTMETHTE, 4TO MHOTWE NREINDUATHA, ooywecTENALWHe FEM, He noBrneBTCR B Hew yonexa. o oueH-
Kam akcneprToe, o7 50 % go 70 % Boax ooywecTEnAW M FET npeanpiATHE HE QUCTHTAKDT TEE BRIYNETATOE, HA KO TOPEIE
OHW PECCHMTREETH. KNKY E YCNesy — HE B BE38HWN, 3 B aHasMK @ cnocobHocTax. Tew He Medes npd PEN nectoadHo
AONYCHIMTOR OOHH @ T2 He cwndin:

1] NONETEE SE@WECHPOEATE CYIWBCTEYVIWHA NpOYecs

Camran rpyfan cwndes npe PEMN — ata korga Hekzkoro PEMN soofwe HE NPOWMCROOAMT, 8 NoO 3TEM HBIBAHUMEM
NOHMMBHTCA HEIHAMWTENEHEE @3IMEHEHWR B NPOUECoS;

2] BHWMEHWES He DOKYCHPYETEA HE BHIHEC-NpoUSCeaX

OOHE W3 NpedeH Heygad PEN 3aknoyaeTcn 8 HENDEEMNEHD NOCTEENEHHOR 33084E,

3] WrHopUpYETCR BOS, KQOME NEPENNEHMRIEIHHA NPOUSCCS

FBIM NpeBoaMT & HIMSHESWREM DE3HOMD CEBOACTEA ORrAHM3AUEA paBoqery MEeCTa, ORras9 I3UMOHHSIE CTRYET YRS,
YNDEBMEHWE — BCE, CERIEHHOE ¢ NpoUGCCoM. HeodxoJWMo Nepegenath;

4] HE NEUHEMARTEA B0 BHHMEHHE UEHHOCTH @ yEEMAEHWA nnasi

HeLoCTATOMHD NDOCTO SANYCTATE HOBHE NPOLECCE ., NHOOAM HY=HA KBKAR-TO NPUMH=A, Mo KOTOROM 0HY ByoyT xopo-
Wo peEEOTATE B HOBSIX PEMESY, NOGKONERY NEpekaHbl, CEAISHHBIS ¢ WIMEHEHEEM OTHOWEHWA, NPAHAMANTCEA HEREMED.
FykaBCOCTED GOMNAHD B QOCTATOMHO® CTENEHY MOTHEMPOBATE COTPYOHMEOR ANA YHECTHR B 3THE NPOLECCENY, OH33EBAA
NODLE PHEY HOBEIM UEHHOCTRAM W ySexO0sHAAM, €0Tops X TREGYKIT 3TH Npoyecce:

5] NEeOndTHTENEHONTE HESHAWHTENEHEE pE3YNLTETOE

MckyweHHe ERBpETE NEMCW@ NYTe M OCTAHOBHATECA #a #elonbwes YNy W eH@AY BenMke. B nepcnekTses, ogHaxo,
OKAILIBAETCA, 4TO HEDONEWME YRYULWEHEA APEHOCAT TONSKD SR8, OHW YONOHHANT CYWecTEVEIUWHA NPoUecs, Bones-
CTEWE YEro CTAHOBMTCA TPYOHEE BEIACHNTE, 4B8 He OH QYHHUEOHEPYST HE CaMOomM dane. bones Torg, QonanHWTENEHE e
EBNOHEHHA EPEMEHE W QBHET B CYLYSCTEYOILMA NEOUSCE yOHNEBANT KOHCEREITHAM DYROBOACTEA N0 OTHOWEHKED ¥ No3e@-
Uke «OTEPOCHTS CTAPOE @ HEYETE I3HOBOS

6] WECTHHE OFpEHWYMEHWR NPW NOCTAHOBEE 33084H

MoneTea nposesedsa FEN obpedeHa Ha HeyLa4Yy, KOMOE PYKOEOACTED SWE 00 HEHANE CAMOIS NPOWEGCE HMEsTED
OMPAHWHMEIET KpYT pewaeMes npodne nne MacwTalb npopessdan PEN;

71 noneTed radate PRI chezy. PEN HeKOroa He HAYMREeToA CHATY

Mepeasn NPMHEHA SEKNOYASTOR B TOM, YT0 DADOTHAKN HW3WEID IBSHE He MOCYT BHEOETE NONHOA KAPTHHE TOMD, 4TO
TpebtyeTton nph PEN. Bo-aToprx., NHOS3A SHIHEC-NPoUECs BeIX0QHT 38 TREHALE NPeONPAATHA, NO3TOMY H¥ GOWH PYHROBOON-
TNk CPEAHErD I82HA He 0BNEJAET QOCTATOMHE MK NOAHGMOYAAMM, HTOOK HECTAWEATh HE W3MEHEHMH TAKOMD NPOLECCE;

8] HeaoocTaTok pecyPpCeol HE NpeEaneqsne FEDN

MpeanpuATHE HE CMOXET A0OHT=CA YCNEXE NpY NpoeeneHns FPEN, ecni He ByaeT BRNa0uBEaTE CREACTEA B 3TOT
npoysce. Mpd 3ToM HEWGONes BaWHEA COCTABNAKWER STHE BNOMEHWA — SPESMA @ BHUMEHME DYHWHE coTDYAHHKDE,
BEMYEA NAHHE0E W HENGCREACTEEHHGE YUSETHE PYROSOLOTES BENRHETD IBEEHA;

4] noneTea npoaectd PEIN, wTofe HHgore He oBHOeTe

07 peayneTatod PEMN esurpeeanT He Bce. Oond noTeprT paboTy, gpyrae SynyT HEQOBONsHE Tod peBOTOR,
ROTORYD OosM ByOYT BRINONHATE nocne FEN. Henasve yroOnTe BCes NPHEEOET K TaMy, w70 FEI caegeTon € HESHAaY®-
TENbHBIM HIMEHEHHAM HNW 870 peannzauns Byaer oThoxeHa. Mo3ToMy CONpPoOTHEREHWE ABNASTCR HEWIBeRHOR peakuMen
HE CEPREIHBIE WIMEHEHHA, K KOTOPEM NEpHeoanT PEM. Pyko2o0cTeo GOAMHE 0OEMAATE 3TOMD CONPOTHENEHWA W NEMNO-
HNTh MAKCHMENsHBIE YCUNNA ONA OOCTHREHWA NONOKATENEHOND DEIYNETATA.

FaMeTHmM, 4TD BCS DACCMOTPEHHEIE oW (S23yCNOBHD, CYLWECTEYIOT @ QRYrie] imenT ofHy obwyw xapagre-
pHCTHEY. OHA CBAZEHEI C PONBED ., KOTORYH WIQEST PYKOBEOOCTE0 BEPEHErD 3B8HA. ECnik nonsiTee npoededsa PEMN npoesa-
AWNECE, TO rAYEMHHAA NPAYEHE NPOBANE B TOM, 4T0 PYROROGCTES HEJOCTATOUHD NOOSERHEBANG NPOUECE.
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B4 CHcTama YAPAENEHWA BIBHMOOTHOWEHHAMMA © KNHERTAMH

CHETEME YNPABNEHUA BIAMMOOTHOWEHHEAMA © KNReHTams {Customer Relationship Management; SEM} — aTo
CTRATEMAHSCHEA NOQXOL, ROTORK A K0MEUHADyeT BHMIHSC-NPOLeCoE ., TEEHONO MK, COTPYGHHMEOE M MHDOpPMAaYWH Npeanpu-
ATHA, C TEM HTOHH NPUEAEYE M COXPERHTE NPEBRNEHEE KNKEHTOE.

B.41 DEwHAe NONOKEHWA

Aea nooxoaa k onpesenesqsa NoHATHA CRM:

1 CTPATErMA. HAUEBNEHHAR =3 COGAHHME GONTOE PEMEHHE X @ NpaBbiNbHBIX BIARMOOTHOLWSHAR C 3EKEZHUKAM W Y8 pe3
NOHWMEHWE WX WHAMBMOYANEHEE NOTpeBHOCTEEA;

2 TEXHONOIMA, HAUENSHHAR HE 1B80SE3HAE, YOOBNSTEOPEHHE ¥ COXPAHEHMS NNETEMECNOCo0H B JAKEIHMKTE.

MpacTAYeckan PeandIBUNE KNABHTOORREHTHRPOREHHOA MOLenn BGUIHECE ANA KOMNAHHE, HEPSIKO HAYRHEACE ©
POpMYNHDOBEIHEA NEHHELKMNGE EopnopaTtueHos CRM-cTpateris wnu gase CRM-Texdonorun, npuolpeTeeT 2apakrep
Sones 0w, no CyTH, TNoBANEHEE KIMEHEHUA B KOMNEHMA, IBTPATMEEKLME BCA CCHOBHBIS H@IHEC-NPOUBCCH 0MNa-
HMH, 3 He ToNsK BH3HSC-NPoOWSCoR . GTEETCTERSHHEEE 33 BITHMOLE ACTEHS © KNHEHTEMY, NDOOAKH, MApEETEHT, NOCNSnpa-
Oa#HslA CEpaMe,

B.4.2 Woeonorua CRM

Morenedre CRM-4Aaomoray — 370, Mo CYWBCTEY, DEEHUHA BRIHECE HA YCNOKHA W MECA 3aNpocsl KNWEeHTOE, CTa-
HOEAWWECA Boe Bones paadopymas Mi. Ha CerogsAWHWA 4B HE HEQOCTATOMHO NPOLATE TOESP AN YCNYIY KNHesTy. Cneay-
ST NPSNOAHECTH TOBAR MNE yONyTY, NPORBWE CCESQOMMNEHHOCTE O NPESNOUMTEHRAR KNASHTA, B0 BRYCAN, BEOIMOMHOCTRE,
YNAKOESE TOBAP WK YONyTY COOTERTCTEYHIWMM obpaion. KNHeHT 8 HECTORWESE BLEMA NERCOHANMIMPYRToR. DODME W
MeTons pAafoTs € HAM CTRHOBATCA COHOBOA KOPNORETHEHOR BUIHE C-MOOeNK DU PMEINPEANPHATAA. 3T MO0ENE HA 36l Ea-
STCA K KNHEHTOORHEHTHPOBEHHGA S Ona Torg, STobk NOAroTOEM Te NREGNGHEHRHE ANA KNHSHTA, KAk MOKHG TOUHES YUUTsI-
BEOULEE BM0 BHOK3ZEMHEE W OBME HEBHGHIIAHHGIE NOXSNaHEA W WM wes Gonas-MeHes pRANEHES WaHos BTk
NPHHATE M., CNEUEANHCTE W COTRYOHWEY E0MOEHWH BelHY O N0 C30SA MHALUWATHAEE WM 8 CUNY HENWYHA KOPNORPaTHe-
Hbix npoueaye cofMpats, xpadH«Te W obpabaTeeate Bonswre ofseme WHOOPMALHN O KNHEHTS, B TOM YUCNE W NPRMG HE
OTHOCALEACA K HEMY. ¥HE HEOOCTATOUHO NPOCTO IHATE W BECTH WCTODH I HOHTAKTOE CHHAM, 810 NOKYNoK W CueTos. Haofxo-
QR0 YHETHBATE MHOBBCTED MHBIX HIDBHCoE — #3 0BNacTH GH3Hecs, MUTEACKHE, NCHAONOTWYECREN. CNOCOBHE X NDRNHATE
HA DELWEHWE KMHEHTA.

CRM, no cywecTay, CTAHOBWTCA OBWEKOPIOPA TREHGA KISONOTHERA, 8 KOTOPOR CTPOMTCA DH3HEC KOMNEHHE W pa3-
pabaTeEIETCA CTRATEHA Bro PasanTiA. CRM-ngeonoria NpoHMsRBEET BOS OCHOBHEIE DHIHEC-NPOULBCCH EOMNEHWA: OT
NpoW3BEoOcTAEE M pa3apatioTid QoNpogas ¥ nocnenpogax=one odonysweaHng, CooTRETCTEEHHD, M E DEENMIZUN D Kopnopa-
THEHOM CRM-4020N0rnd BOBNSKIOTCA [B NTPAMOA WK ONOCPEN0BEHHOR @OpMEe) B8 OCHOBHLIS KORNOPATHEHSIE Chy xR
W NoApE3aensHiA.

CRM-4ae0nordn MesaeT NpeacTEENEHHS D KPRTEPU AR YCNSWHOCTH BHAHECE KOMNEHHK, HANDHMED, TPAAH URGHH A
W PRCNPOCTPEHSHHAA B XX Bede MAPLKETHHIOBAR 330448 N0 YESNMYE HUH LONK NPCAYETE HOMNEHHE B 0DWed peiscHOoR
MACCE 33 CHaT YEENEYSHMA HHGNE CAeNoK ANA sosMnadui, ofnagenwed CRM-1oecnordesd, yHe He ABNASTCA NEHHLMIK-
ANbHO BAKHSAWER. KOHSYHO, OHE HE HOHE3AST CoBceM. Ho Bce Gonswe OTEOAWT H8 BTOPOA NNEH, YCTYNAR MECTO TRHRM
3A0EYEM HEK YEENEYSH e ofWed QoLOAHOCTH KOMNEHHWA, NOCTPOEHWE 3@ MELTHEHOR W NPUGENBHOR CHCTEME NPOaES,
NOBEIWEHHE YPOEHA NOANBHOCTH KNWEHTOS KOMOAHEM @ T, 4.

Hecyuwumh anemedtamn CRM-ngeonoris ABNASDTESA CNSOYKWHE NOHATHR. KN@EHT, B3AWMOOTHOWESHHA MesLy
KOMMEHHER @ 88 KNHEHTAMM, yIREANEHWE. B 0TRWYYME OT TRAAWGMORHOMS METOOE PADOTEH CKNMEHTAMA, BLIBLWETT MoKNH-
SHTENEHD NEEPOTATHROW oTOEena NPoAEE W OTHAECTH NoAPEZAENEHWA MApPEZETUHIE, Haeonorda CRM coenana €nWedTa
OCHOBHEIM 32EH0M ENHEHTOOPHEHTHPOBAHHOA BUIHEC-MOAENE, UEHTPOM, KYL3 CXOOATOR BOE COPNORETHEHEE Owe3-
HEL-NpoUecos .

B Takof HEeOonordE B 3aHMosTHO W EHW A KOMNEH W C 88 SNHSHTIEMH Boarga npuobpeTanT AonrocpousmEl XapakTap,
CTROATCR HA CHCTEMHAOA OCHORE, B K0TOROH FTARMOHHHHO COMBTATEA OOBEKTHEHE NAPAMETRE COTRYIHHHECTES W Cybih-
EHTUEHEE, HENPWEMED ZOP0WHE NHYHEIE OTHOWEHAA MEHBLXERS LOMNEHMA & KNEEHTOM. [1pK 3TOM BIAHMOCTHO WEHWRA
HMEHT UEHHOCTE K3k CNnocol yESNMHMTE BZaMMHYI BEMOLY M, KA pe3yNsTaT, NOSECHTE NPHSEINEHECTS.

HakoHew, ynpaeneH@e. 7o sel NOHRME 8 MO0 YNPE3ENEHWE M B3aRMOOTHOWSHNAMKA T ¥npaanesve — ato hyHELHA.
Ho 8 ngeonords CRM — a0 He dryHEUMA 0JHOMG OTABNEHO BIATOMO NOLPEIAENEHHA, B CEORCTED BCeX OCHOAH=Y Hwua-
HEC-MPOUSCCOE KOMTAHUA, MOoMHO 08HE CRIIETE, STO 3TA (PYHKELHA CTAHOBUTCR H3CTeH KOPNOPETHEHOR KYNETYPsl £0MNa-
HdK. M B 3TOM K34esTae 0Ha BNHAET HA CPTAHMZAUMOHH Y CTRYKTYRY S0MAaHWH, NOESIAHWE COTRYOAHWHOE BHYTPH @ BHE 82,
CHOTEMY BHEWHNE ROMMYHEESUN A EOMNEHWH. MAMBHEHHA NPOMCROGAT NG MERE TOrD, KaK HakannyeaseTen n oBpadaTe Ba-
STCA MHPOPMAUAA O KNAEHTAX, NOCTENEHHO NPERPALLAH LEACA B KOPNOPATHAHY K CHCTEMY SHEH W@ EOMNAHWH. A T, B Ca0K
GHEREDE, ABNAACE HETEYHMEOM NPOTPECCHEHE X WAMEHEHUA, CTAHOBMTCA M TEM BAMHLIM HOY-XEY. BolQSNADLLKM KOKMNa-
HWK HE POHE 88 KOHRYQEHTOR.

Hawfonewyw nonedy CRM-GHCTEMB NPUHOCAT HOMMDEHHAM CekTOpa sbusness-lo-BUSINESSs, MEMONEIY0LYHEM
METOS NPRMBIX NEOGE% TORAPOE @ YCNYrEoHe sHoM Yy noTpedeTano . MpogyET MMM yoNyra B AAHHOM KOHTEKCTE — aTG TOBAD.
BEMOO3 0T MCNONEI0BAHWA £OTOPOMD NOTPEBUTEND HE BCEMGE BHAHE Cpasy. Mnd #e TORED MNA YCNYra HaX00aToR B 8k Co-
HOKOHEYPEHTHOM PRIKES, NPRIOCTARNADLLSM KNHEHTY MHorobpasue eeBopa. MpuMepasy TEEHE KOMNAHRE ARNRKITCR
KOMNEK TEQHEIE, PELNAMMEE, KOHCANTHHIOS B @H s, HaHzn 0 gp. Mpasse npogas NogGpasYMEREKT HENGCREJCTESH-
HOE NPOGOMHEATENEHOR B3AHMO0BACTERE COTRYAHRKEOR KOMNAHHH-NPOL2EYA C KNHEHTOM. M YCNex BIaMMOGOeRCTBUA HAsTO
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ARENCAT OT TOMND, HECKONSKD KAMECTESHHD MEHSLMED NOAToTOBMNCH € BCTREYE C KNWeHTOM, Mredso kavscTes palboTw ¢
KNeeHTOM, ofecnevHaasMoe NoNHOTOA MHPOPMAUAE O HEM, CTEHOSMTOA BAMHEAL MM HOHEYEEHTHEIM NEEAMYLLE CTEOM
KomMNaHAA, DoobeHHo 8 cny4asn, £oraa BHaHec KoMNaHAH NOCTPOEH HA CARNKAX C ANHTENbHEM LHENOM WY OCyIMecTane-
HHA, BOIMOMHOCTE OTCNeAWTE ACTORWID pEboTHE C KNWEHTOM, CAPCIHOIMPOEETE SM0 PREKUHK HA NPEOnpHHHUMAEKMEE
ABRCTEWA W T. 4. — BCE 3TO pE3KG yBRNAHEBEET WAHCH KOMNAHHK HA YCNeWHoe 3aBapLISHHE COBMNEH.

CyweaTaysT OECATs NPMYW@H, NoYesMy NpoesTsl CRM TEpRaT HeyaaYy:

1T WHMGMaTHER no CRM HAMUKMAposEHe Bes AonNEHOR CTRaTEMHE,
cTpaterd CRM He ABNASTCA HEOTEEMNEMOA HECTEH SHIHEC-CTRATAIHN,
KOMIONEET MHCTRYMeHTos CTRM ocHO8EH HE seeM-nubo yonese;
CHM #@HHUMHDOBEH BRI0THOCHTENEHD NPEONEAATHE WM ENHEeHTY,
CHM #HHUMHpoEaH Baa noTpebnTeneckoro aknaga;
CHM paccmarpraeeTes kak MT-npoest $a3 HWaHeC-HHELWATHE, HAUENEHHEE HE YOUNEHHES TEXHDNGTHE,
CHRM @HHLMMpOBEH Bes 0NpesenesHe s METRWE @ LENaA;
CHM paccMATPHEEETCR KaK pa3ce0s coliTre;
CYWBCTEYST NPSANoNoHEHHE, 4TO Y KEMMIAHMH BCTe OPMEHTHROBAHHAA HE KMHEHTOE KYNbTYRE, OCHOBIHH 02 TO N b-
KO HE3 TOM, STO Y KOMNAHHK BCTh KNMEHTH,

10 HEeT BRpPTHKANM NHABPCTEA CEEPEY BHUE W NPHOBpeTESUA COTRYAHRKOR GNA yened CRM.

e =i T O L ek b

B.5 3akon MNapeTto

OCHOBHAA WABR — HEKOTODES ESWW MIPa300 BaMHEE, Yen BONsWWHCTED SRYITHR.

AakoH MNapeTo, WOW NpEHUEN MapeTe, AW NpHHygHn 20080 — aMaMpUYeCRoR NPAEWND, HR3IBAHHOE B YSGTE 3KOHO-
MWETE W cogdonora Bunedpeno MNapeto, B HEEGonee oBweM BRIe @ODMYNMPYSTER CNeayw s obpazom: 20 % yonnui
AaaT B0 % peayneTaTA, 8 ooTanedeie 80 % younii —newe 20 % paayneTaTa. 310 COOTHOWEH e MOXET HCNONe3I0E3TECA
kak BR30EAN YCTAHOSLA B BHANWIS DadToOpos IMAEKTHEHOCTH KEKO@A-NHE0 JEATENEHOICTH A ONTHMAIELWN BE PE3YNETa-
TOE: NDAEMNEHO BaiBDES MUHEMYM CAMbIY BAH HBIX ASACTEMA, MOMHO BEICTPO NONYHATE 3884 UTENEH Y 80T 0T NNEHAPYS-
MOT: NONHONS DeIyNeTATE, NP 3TOM DE3NEHEAWHE YN YHWEHEA HEADEEKTHEHE @ MoryT GeTe HEONPAELaHHE (COMNACHD
akpraod Mapetos).

MpUBCAMMEE 8 18K0HE UADDE HENEIR CUATETE G2 IYCN0EH0 TOMHRRMA 3TO CHOPEE NPOCTO MESMORWYMECKOE NP3EH-
no, HEMENK feankeHsle opuesTHpe . Babop dkicen 20 » BD ABNARTCA TAKHE AAHED IFCNETEM [TAPETO, BRABHELLIEM Y B0H-
KoEeTHYK CTPYETYpY PECOpPSAEBNEHWA OOKOA08 CPSOM WTANBAHCKMX OOMGOGXD3AACTE, KOTOPOA W Owno cBOACTEEHHO
coopeaoToweHde 30 % aoxonoe v 20 % cemed. Mo boe Qpyros KOHERETHOE DACMPENSN BHHE MOMET HMETE DY Mye0 CTRYETY-
Py, M ONA K3EA0A OTA&NEHOH 30844 CNEAYET NP0EOOWTE COOTESTETE YW MA AHANKWE, HANPABNEHHE A HA BERIRBNEHAE KO H-
KOETHOR 3EENCHMOCTY MERIY YOENsHBIM BECOM J3TPAMEHHEE PECYECOE M NONYHSEHHEIX DEIYNETATOR.

CofnogeHne NPUHLHRNE O4YEHEs “8CTO BCTREMBSTOR B CAMBIX PA3Hsx 0bnacTax. Hanpuwmep, B Tom, 470 20 % noged
ofinagasaT 80 % kansTana, wnu 80 % none3ceatensi nocewa T 20 % canToe, 20 % NokynaTened nNWk KNHEHTOR (NOCToOAH-
Hiel] NpMHocAT BO % npefanu. Ho cnegyeT yuuTHEATS, HTO 8 3THX yTEEDHOEHHA X OYHI3M B HTANsHEIME ABNRAKTOR HE DpQ-
BEOEHHE B SHECNDERIE THEYEHWA, 3 CEM DEKT WX CYWECTEEHHOMD Ba3NHYHA.

B.51 MpuseHeHe 3aso0Ha NapeTto

DoHosHaA opepd MCNONsIGBAHHEA 33H0H3 — SHOHOMEKS, MEHSOHMEHT. ®0TA OH Takse 3fpesTHEsH @ a8
NOMMTONOTHA.

Fawod NapeTo NEXHT B OCHOBEHHA MOSW KOMIEKTERHLIX RISC-npoyeccopos [BNPOYEM, HEMZEECTHD, ONERENUCE A
AETODE WARA HA WIBECTHEIA MM NDMHLKAN @NH NoBTop=0 Waohpenn ero came). B TO BpeMA k8K 3NSKTROMHEA ND0M B LU ME H-
HOCTE WS NS Ny TéC03084MA Boe Bones ChodHex MUEponpoueccopos cBonas 08 beMHEMM CHCTEMAM A CROEHE X L0MaHI,
urofel ofecnedydsTe BRNONHEHHE KAK MOMHD DONBWEND “HCNS CNOMHEE CNEPELWMA DOHOR KOMAHO0N, coagatend RISC
OORETANM BHAMAHWE HA TOT MAKT, 4TO 8 TeseHW e BONbLEA HECTH MEWRHHGTD BPEMEsHH NEOWSCCOD BENOMHAET KOMAHOE,
COCTAENAMWWE GHeHE HEH0N B GE NOOM HEHECTED BOER CHOTE M KOMAHY. Beino chopMyNMpoEaHE To We npaskino 20080 8
NoMMEHEHWA K paBoTe Npoueccopa; o8 TeMeHne B0 % epesad i palioTel NpoYecoop BainonHaeT 20 % ot odwers yscna pea-
NUIDEAHHEIX 8 HEM KOMEHL 0. BO3HUKNS CTECTESHHAA MOSA! BeBpOCHTE U3 CE8M B NPOUECCoRE pEANWIAU K 30 % pagao
MEMONE3yEMBIE KOMEHD, OCTREWE TONEKD 20 % 48CTO WCNONBIYEME X, H 38 CUET YNPOULSHWA CREMB CASNaTe 28 Boneea npo-
MIBOOUTENEHORA.

B.52 KpuTtvka zanoHa MNapeTto

E METEMaTUMECKOMY 3HENAIY 3ak0Ha MapeTo CYWRCTEYIOT ABS OCHOEHE B NPETEHIAR

- BHEYSCTESHHOADOpMY RMpoELE (TO 8CTe BE3 YHETa KOHEPETHEIX 3HaYeHRR 20/80) 3a<oH npegcTasnasT cobol Toe-
BHENEHDE C TOMKA 3PEHEA METEMATHEA HESRKNOEHHE, COrMACHD KOTOROMY B CHTYRUMK, HOFQE DEIYNLTAT CLNafLIBEEToR WA
AEACTEHA MHOMECTES DEINHYHE ¥ RaKTODGE. BENAS 5THE QAKTOROE & PEIYNeTAT HaCTo GLiBasT HEOLH0IHaY HEIM;

- EOMNAHSCTESHHARA 4aCTh 33K0HS MATEMETHYECKH OYEERAHD HEHODPEKTHA!

OEACTEWTENEHOS PACNPeNenaHEs aknane Bonswed W MeHbWEd “acTy QELTORDE B DEEN=HOA HH3HH BmBasT
KAKWM yroaHo. 4 2oRce HE chRzaTensHo peEHe 20WED,

NErks NDCESPMUTE, 4TO KOHKDE THE 8 IHAYEHHA PECNPSAENEHMA MEMANTOA LAHe NDW BHANAZE OOHHE M TEX e JaH-
Hel%, QOCTETOMHO MIMEHHATE NRABMNE FPYNNUPoEEH BelBoposHE X IHavaHHA.

HecwmoTpA Ha 1o, Y10 20 % yornWi gasoT 80 % peayneTaTE, HACTO HEEOIMOKHO ODrAHWI0BETE QEATENEHOCTE TAK,
urobsl He 3ATPEYHEATE OCTENLHLIE BO % younuA.
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Rpusmep — KomMaaHus, kxOMOPAER OKS3EI88EM KOMIMERE FEAKE IGRATHERY, U3 KOMOpeix Haulionee npulisine-
HBIM U AGMRKIMER MoAska 20 %! HO TaKEIYUK HE COSAGCEH NONYHEME MOABKD 3MU PETyEel, eMy HeobxoduMs ace
100 % (e HETLIEAEMBIE FACCODMUMEHMALIL pRdy! & Mo Juchne, smofsl cSeM0 U3 Ye20 eaiBpamss ).

B Hayke CYWeCcTEYET GHENGIAHHEE NOWHLKWN, KOTODBIR TRACKT, STo «20 % yusHe X coBepwanT 80 % OTEDRTHA @
coananT 80 % waobperesdn, HO aTo Geing Ge HeBo3momHo. 8cni Ge He Geno coTaawrEes BO % yuesmxn.

B.5.3 BakHedwWwe cNegcTBWA anoHa MNapero

CYLWECTEYIOT CREgyliHe BAKHRALWE CNeACTEWA 38800 MNapeTo.

JHEYAMbIY G AKTOROE HEMHOMD, & DEKTORO0E TPHEMWANEHEY MHOMEETE0 — MWL BOUHHYHBIS D2ACTEMA NPHUBSIAAT &
BASHEM PE3YNETETAM.

BonbWwEA HACTE YCUNHA He OEET MenaeMex PesyNeTETOE.

To, 4To MBl BUOMM, HE BCSM0E COOTEETCTEYET NEACTEATENEHOCTH — BCEMAA WMENTEA CHPLITRIS hakTophi.

T, 4T Mbl PECCHATREBARM NONYYHTE B PRIYNLTATE, KK NRPEEWNG, OTNHHEETER OT TAMD, 4T0 Mal NONYYaEM (BCarna
DERCTEYHT CRDLITHE CHIRI .

DfilHO CAMLKGM CNOKHC @ yTOMUTENEHD BEIGADATECR B TOM, STO NEOMCHGAMT, 8 4ACTO 3TO W HE HYyWH0 — Heobxo-
DR NHIL B 3HATE, pAGOTEET BALWA WAER WNW HET, K MIMEHATE @& Tax, 4Tols cHasapaloTana, 3 3aTeM NOOAEPHEEATE CATY-
AUMK A0 TEX Nop, NOKE WEeR He nepecTaHer paforaTe.

BonbWHHETED YOA4HER COBRITHA OBYCROBNEHD A8ACTEREM HEGONsIWOrd YMCNE BelCORONPOHIB0AH TENLHEIN CHI:
BONLWHHITED HENPUATHOSTEA CAREHD ¢ DeACTEMEM HeB0oNsWor: HHENa BelCOROMECT PYKTHEBHE CHM.

BONbWEA “ECTh DSACTEMRA, TEYNNOBEX HNH AHOMBAOYANEHE, ABNAST cobaf NYCTyo TRETY Bpemesd. Dal He JanT
HUHETD PEANEHOMD ANA GOCTHEE HUA MENAGMOrs peIyNaTaTa.

B.6 IKOHOMMKE IHAHMA

FHOHOMEKE, OCHOBAHHER HA SHEHWAX |QBNSE — NOZHEERTANEHEA SKOHOMAKE ) — ATOTEPMAH, OTHOCALRACA MU0«
AKOHOMMER SHAHWA, CPOKYCAROEAHHOR HA NPOHAB0OCTES W MEHELMMEHTE AHAHMA B PEMKEX IROHOMWYE CHRE OTPAH Y EH WA,
AN K 3KOHOMMES, OCHOEAHHOW Ha IHaHWAR. Bo BTOpOM BARHAHTS, ROTORRR HenoneayaTon Gonas “acTo, 048 OTHOCHTLA &
TEXHONOTAAM 3HIHAA, TAKWM KAK WHEWHADHED 3HAHMA W MEHeQEMEHT 3HAHEA.

CHUSCTESHHOS PEINHYHE B TOM, 4TO 2 3KOHOMMKE, OCHOBAHHOR Ha AHAHMAL. SHEHWS ABNASTCRA NPOAYETOM, 8 B 3K0-
sHOMWEE, GCHOBSHHOA HA 3HEHWAX, IH8HHE ABNASTCA WHOTRYMEHTOM

FaznHYHEE HESNKOATENA ONWCEBAM T HACTOAW YK rNOSaneH v 3L0H0 MHKY K8K HEXOAAW YSICA B CTRGUH Nepexona
K HNOZHABITENEHOIA SEOHOMUM, K8 K JONONHEHHE K aMHP OpM agHoHHOMy ofwecTey e, MNepexca Tpebyet wTole npaanna u
MPEKTHAKS, SNEZEQENA KU HE YCNEX B @HAYCTRHansH0M obwecTes, Being Nnepen«dcadsl B BUOE E3RWMOCEA3AHH0A rnoBans-
HOA FHOHOMUES, 8 HOTOPOA PECYRCR IHEHWA, TAKHE KEK HOY-XBY W SECNEPTHAE. ABNAKTCA KPUTHYHE MY, HBK W OCGTENbHBIE
AKOHOMH-HECKHE BECYDORI.

B.6.1 HKoHuenumW

Knuoueaos NoHATHE B 0GNACTE 3KCHOMHSECEDA OEATENEHOCTH 3aKNKYABTCA B TOM . 4TO 3HaHWe M 00pa3oBaH e Hac-
TO YIOMEHESMEE, K8K o4 EeNOBESHE CEWA KaNUTAN ) MOMET PACCMETPHBATECA KA

- BHEHec-NpogyEyMA, obpasoBaTensHsele W RHHOBAUMOHELIS WHTENNSKTYansHsE NPOoOyETe M YCAYIH, ROTOpas
MOMET BETE 3KCNOPTHROESHE & BRCOKOR aTaaYed;

- NEOWABOOCTEEHH I BEKTHE.

3TO NOHATHE MOoXET SaiTh GNEgeQeneHs CNeny WnKM ofpazom:

alloHATHE, KOTOROS OPHEHTUPOBEEHD HA COZAAHME IHAHAA C UENBET NYHWER OpradHnszaysy paboTHURoE, B TaKWS
NOOLYDEHAA U NOMOWK B NYYIWLEM HENGNEIOSEHHH X SHEHWE B COOTESTCTEHM C OPrasH I3UHOHHEIME LENAM A

Hniveaod npofinemol 8 GODpMANMIALHA W MOLENMPOSEHMA NOHATHR oNOZHAEBETENSHOR 3IKOHOMMWEM ASNRETCA
HEOOHOIHAY HOE ONPEJENSHAR SHAHWA, S0TOROS ASNAETCA CHOPES NOHATHEM OTHOCHUTEN bHEIM. HANpAMED, OH0 HE COOTRST-
CTEYET TREKTOEEE NOHATHA sMHQOpMAagHoHHOre oBWecTaEs LAK AI3MMOIAMSHARMOID C NOHATHEM sNO3HABATENEHOD
ofiwecTeas. MOHATHE aMHEORMALWA S, KAK MPEENANG, HE IKBMBENSHTHO NOHATHID « 3HAHWE #, 8 WE HCNON B3OS AHHE 3ABHCHT
OT MHHAWBWGYRNEHESE W FRYNNOBEX NEEQNOYTEHAR, KOTOPEE ABNAKTCA 4 3KOHOMEYMSGHE 3HE HOWM B MW .

B.6.2 NBAsyu@e cMns

MHOMME CUATEMT, 4T0 CYLECTEYIOT CAEEYH LWWE ABEWKYLIWE CHNBI, KOTOPKE WAMEHRKT NDEEWNE Du3HSCa W HaU#a-
HANEHYE KOHEYpeHToCNOcoBHOCTE!

- TNoBanA3auMA — PEHKE A NPoAYETE ARNARKDTCA Gonee rnoSansHEMK;

- MHPOpPMABLHOHHSIE TEXHCNOMMAL

WHTEHCWEHOE MONONsI0EAHME WHPOBMELHW SHEHHE — 3 @eTHEHOE NPORIB0ASTAD, KOTOpOE OOMBEETOA Ha
WHROPMALKK H Hoy-xay, Bonea T % paGoTHEEDE B 3KGHOMWHECEH PE3BUTEIE CTRAHAXE 3AHATE B MH P OpMELHOH-
HO# corepe

Hoske MKW — HOBsIE CREACTES MACCOBOM WHEOPMALWE, KOTODEIE NOSEIWAKT NPOMIS0LCTED @ PACAPOCTRAME-
HWE ZHEHWA, 4TO NPUMEOOMT K aHONNEKTHEHOMY Padyky e CyYILECTAY W WS SHEHHA CTAHOSATCA MORAE300 QOCTYNHES
B PE3YNETATE CATEBLIX BAZ JaHHBIX, KOTOPEIE CNOCOBCTEYT B23adMO 0S8R CTEMAM MaXOy NONE30DEETENRMA W NPO-
WIBDOMTENAMH B DEXHUME DEANSHOND BEEMEHN,

KOMNEKI TEPHBIE CBTH W CEAIe — paapaboriy, noaofsee WMaTepHety, genawnT ernofanedos coobwecTeos BCS
Bnuxe.
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B peayneTATE, TOEAPE! H YCNYTH MOTYT GkiTe pAIPAbOTEH R, KYINEHE, NPOO&ME, M B3 MHOTAE CNYYSA% J3HEe NOCTaE-
NeHsl HEPES SNEKTPOHHLIS CETH.

YTo £aCaaToR NpUNaKeHdA Nebod HoBoR TeX=0NOrWE, 3T0 3ABUCHT 0T TOMD, HACKONSKD OHA OTERYART BKOH0MEHec-
KOMY CNpoCy. OHE MOWET OCTEBETECA BEe3deACTEYHWER N L0CTHYE KOMMEDHECKAND YoNexa.

B.6.3 OcoBeHHOCTH

MomHD YTESP#OETE, 4TO NOIHABATENEHEA FHOHOMWES OTNMHABTCA OT TPAAHUMOHHOR 3L0HIMALH NG HECKONEEHM
KNEMEELIM SCNEHTAM:

- AKOHOMWKA NPHESIMT HE K UCTOLWEHWID, 8 & oBoraw esns. B oTnuyne oT BonsW«HCTEA PECYPOOE, KOTOPhIS HETOWE-
HTCA MO MEPE MCNONBI0EEH WA, MHO ODMELHER W IHAHWAMA MOKHD NO0ENHTECA, HTONPHBE0ST KPOCTY 33 CHET NDHMEHEHHA]

- AfErT PACNoNOHSHAA MoKHeT GuTe:

YMEHBLWEH, B HEKOTORRIX BRAAY IROHOMUHECKON DeATENEHOCTH, MOKET BRITh LOCTHEMHYT 30T WoNoNb30EIHRA
COOTEETCTAEYEOWSA TEXHONGTHH W MATOA0E, BAPTYANEHEE PEIHKA W OPTaHH3aUMH, KOTOREE NPEONArasT NEeHy-
WECTaa B CROPOCTH, NOBEOCTH, KEYINOCYTOMNHOA paloTe @ rNofansHoro CXEETE, WNH NOBLIWSH B HELOTOPEI% OpY-
rex oONACTAX SKOHO0MHEM, NYyTEM CO3Aa#uA BYIHBC-KNACTEROE BOKRYT YEHTROS IHAXUA, TREWS, KB yHUBEPCHTETHI
M HCCNEOOBATENECHME YEHTPR, OOCTHILHY MMDODBGIC COBEDLEHCTER,

- ZAKCHEl, D3pEEphl W HANOMY TPYGH0 NEUMEHATE WCKMTOYETENEHD HE HAUMOHANEHOR OCHOBRE. 3HaHne W HHOpMa-
LMA nyTEKAKT TAM, A8 COPOC O4eMe BRICOK, B NEEMPa0ksH MAanN.;

- NPOOYKYMA WK YCOYrd, KEHECTES KOTORE X NOB: WEHO 38 CHET NDWMEHEHSWR IHaHER, MoryT 4obWTeCA YeHoBOMD
NpevsyLyecTEa B CRASHEH MM C NPOOYEUREA, NONYHEHHON HE DCHOEE HEIKOYPOBHEBOND IHAH@A WAM HUIK0 A MHTeHCHAKa-
LHe 3HAHREA,

- ueHooGpaIoEAHHE W CTOWMOCTE CHNEHD SABWCAT OT Cogep#®aHna. Takum cOpaiom, T8 e UWHDOPMAaLHA WKW 3HE-
HHA MOrYT NPEACTEANATE PAINAHHBIS UEHHOCTH ANA Paispx NOGSR AW QEHE GNA 04HOM HeN0BSKa B PAIHOS BPEMA;

- ZHEHWA, KOTORLIE OBNEYEHE B CHOTEMY MNP NPOLGSCCE., WMEDT BONes BECOEYH WEHHOCTR, &M TOMAE, KOMOE OHKH
NEOCTO HAXOOATCA B YMEX NELEA;

- HENOESHECKWA KEBNMTAN — s0MNATEHYMA, RENASTCA CNKMESHM KOMNOHEHTOM UBHHOCTH {CTOWMOCTH], OCHOBAH-
HOW HA ZHEHWAX CPTaHAZALUM, NPA 3TOM TONEKD HEBONELWOE YACND KOMIEHHA 8 CROUX FOJ0BRIX OTHETEE YELAZLIBADT daH-
HE B MO YPOEHKD ROMOSTESUWW. B OTAWMWE OT 3TOMD, COKPAWEHWA NEPCOHENS ANK KOMABTEHTHOCTH H3CTO BOCM PUHHEMABTCA
KEK NONCHMTENEHSA MEPE COKRRWEHHA IATPAT,

- HOMBYHHEELUWW BOS HEWE DACCMATEHEENTCR B KEHECTES DYHIAMEHTANEHOR OCHOBR GNA NOTOKE 3HAHUA. Cous-
ANbHEIE CTRYRTYPR, KYyNsTYDHoIE BCOEETH U JpyTee PaRTOPE, BNWAKLLME HE COLWENEHEE OTHOWEHHA, WMEDT GrpoMHo e
IHAHEHEE ONA NOIHABATENBHOR 3KOHOME RS,

JaHrke acnekT TREBYIDT HOBLIX WASA @ NOGRCA0E OT NONHTHEGE, MeHSAXepoE W paBoTrHEoE, oBnanawuywy sHa-
HHAMH.

Mo2HABATENEHAR SHOHOMUES WMEET passcobpasHue fOpMsl, B HOTOPBIX OHA MOHET NPOABHTECR, HOE CYWECTEYHT
NEOrHD3s, 4TO HOBEA AKOHOMHER BYAeT pAcNpocTPAHATSCA CTONE PEGHEANEHO, 4TO A8 waen ByayT NpHIHase M onpage-
Nesbl 8 AMECTES TOBERA.

B.7 Of8y4warmiafcn opraHdIaLMA

OBy UAKWARCA OPTEHHIAUNA — 3TO TEPMEH, 00BEQUHAKD WHA KOMNEHMH, KOTOPRIS COOeACTEYT olyierHu e CROMX
COTEYAHHKDR ¥ NOCTORHHO NpecBpanasoTor. Mo Y TH TAKYE ORraHM3a UMD CRedyeT HAA8ATE He s o0yHEWE RS, 3 aabywam-
WARACA OPrasMiIdumas, 30-NEpERE NOTOMY, 4TO OPrEHHIAUWA, KOTOpaA oBy4aeT CEOME: COTPYAHWKGE ABNASTCA CAMA, No
CyTH, 00y B WEACA, W BO-BTODRRE, 4ToDsl HE NYTETE C GPFraHAIBLMAMK, KDTOPLIE 3aHUMERTCR obydesnen . « DEyua 0 W He-
CA OPraHd3aUHKs DAIBNERETOR B PRIyNETATE TRYAHOCTER, ¢ KOTOREIMW CTANCHER TCA COBPEMEHHEE OPTEHM3ALMN, 4T
NO3EGMNRAET ¥ GCTABATECA KOHEYPEHTOCNOCO BH0MM B CREOE COBREMEHHDMD Braseca. Oy a0WBACA CPraHAIaYMaA OT M-
HABTCA MATEH OCHOBHbIME OCOBEHHOCTAMK, CHCTEMHDE MELLNEHWME, MHNHOE MACTEPCTED, MEHTANLHBE Modens:, ofues
BWAEHWE U KOMBEROHOE 0ByieHde . KoHYenuMA obyHEH WeACR OPraHW3UAKR CO308Ha B PEMKEN pARBOT: @ MCCNenoBaHHEA
MuTepa CeHre Wero KONNEr, KOTOPHE NDWIEIEART ORFaHH3aUEU NepeATU HE Bonee B33MMOCEAIEH Hal A cNOCoE MELW NEHAA.
CIpraH#ZaguH Aon®HkE CTATE Bonee noxo#uMu =8 0B KW Hel, B KOTOPEX COTRYOHAKA DONKHE OWYWaTE Ha Cefae Bpema npea-
ESpHEHHOCTH (oBAzaTenkecTe), OHW ByayT Gones NpoAvETHEAS PADOTATE HA CPFAHMEALMID, KOTODOA CHMA NEHEER PHEHbI.

B.7.1 PazaWMTHe

DpraHnsaydy Heopradkwds=c npeofpasynTed 8 oSyUED WYKICA ORTEHW3AU MK, CYLLECTEYIOT MakTopw. nobyenam-
LWWE WX K MameHesHAM. Mo Mepe poCTa OPraHAZELWH, OHY TEPAKT CEol obpasnEaTRNEHY R CNocobH0CTs, No Mepa Tora,
KAK OpTaHMIBYUOMHAR CTRYETYPE @ MHIMBHOYANEHOE MEILWNEHAE CTAHOBATCA GonNes ®WecTEMMH U popMansHsimi. Koraa
EC3HMERKT Npofneme. NPeanaraeMue pEWSHAA HB0TD OKA3LIBAKTCA HECTONERS KPETHOCPOYHEIMA [0OyYEHHE B O0MH
LUMEA ] OnA 3Tex npofnes, 4To 0HM BOIHUKADT BHOBL B Gyaywes. YTofel OCTABAETECA KOHKYREHTOCNOCOBHE MW, MHOIME
OPraHd3ZUMA NPOBDIAAT PRCTEYKTYRHIAUMK, COKPALUYEA KONHMYECTRO NNAEA B KOMNERWA. 3TO 03HA4AET, 4TO T, KTO OCTA-
aTcA, Qon#He pabotate Gones apderkTrano, 1ol A0S TECA SOMKYPEHTHOMD NPEWMYILACTEE, KOMNEHHAM HEaBXoguMo
WM TeCA BHCTReE, “aM WA KOHEYPEHTH, W COIQBEAETE EYNETYPY OTESTCTEEHHOCTH NSpel ENMSHTAMH. OpraHHsausns
HeoGxOgUMO NoOASEPHMESTE 3HAHWA O HOBHX NEOOYETAX W NPOYECCEX, NOHWMATE, 410 NPOUCKODAT B X OKDYHEHHA W
HEZOAWTE TRODHECHAS DRWSHWA, MCNONEEYA IHAHWA W ONkT. 3To TpelyeT COTPYOHMYECTES ME®AY OTLENEHEMA NHLAMN
W rpynnasy, Ge3E0IMeIqHod W HEJRMH0R BE3AMMOCERIN, 8 TAKKE JOBSDWTENLHOA KYNeTY DR,
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B.7T.2 XapakTepHcTHEA

CYWecTEYET MHOKECTRD ONpedeneH W oy 2w ed 0pradvaanLMn, B TECES Ux Tinonoruid. NMutep Cedre xaparTepn-
syeT ofyyEWYHICA DOMEHHIAUAK KBK TPYNNY NEGen, paBoTamwwss apMecTs, cooduya, ¢ UeNbsd DACIWHPEHUA Wy BOIMOH-
HOCTEW ANA COI0EHWA PE3YNLTETOE, B LOTOPEX OHW OBACTEMTENBHO 3AMHTEDECOBEHE. [anse NpMEEOEHHE NATE
DWCLMNNWH, XAPEHETE P 3y RUHE 0Dy I2HI L Y OCR OPraHW 380 M.

- CMCTEMHOS MBLUNEHAE! OPraHUIaU0s NpejcTasnan T cobol cHOTeMY BIAMMOCTHOWEMHWA. YTofs cTaTe Gones
YoekiHel M, HEolXog@Mo NPOAHENY IKPOEETE 3TH OTHOWEHWA, W HAATY NpoBneme: 8 Hex. 3To NOIBONAT ORrEHH3IaLnE
YCTREHUTE NPENATCTEMA AnA ofyHeHua;

- NUYHDE MACTEPCTED! IMZMHSCHHE NYUS UMEDT BoNswoe JHaYeHRe B ofyvyanwelcr opradnsayui. Ninusoe pas-
BUTHE ABNAGTCRA HACTONE KD ME BEMHEIM, K85 W NPHEE PEEHHOCTE OPraH#3ayun u paboTs B ved. CoTpyOHUER OOMKHE DACTH
# pEBOTATE HAA CEOMME COSCTEEHHBIMK LENAMH;

- MEHTEMNbHLIS MOLENH 3TO OPFEHMIAUWOHHAA KYNETYDE W BASNHYHEIE TEOPHEY @ MEHTANEH e HACTROSHWA, LO0TO-
Dbig CNYHEAT OCHOBIA 4N A SYHELMOHHEGBEAHAA GRraHwasauni. D8y B WaRCH OPraHEZa LM A NOIHAAT. KA K OHH CHEZRBAM TR
Ha OpTAHH3AURGHHOM DEIBHTHH,

- ofiLyes BMAEHWE. ECe COTPYOHUEM OOYUEH LW ERCA OPraHM3aynd paanenaoT ofuee aigeHne. MadH e yenu Gons-
skl BRTE CHHEDOHUIKpOBAHE] C UBNAMK 4 BMASHWER DPraHd3Iaumnn,

- KOMBHAHOE OOy4eHHE! OUSHE Ba#eH OWanor W rpynnoesie obcyspedsa. KoMasda, ana tore «1ofsi nyqwe
ofyuaTecA, 0ONEHE BRTE XOPOLWO CHHXPOHMIMDOEAHE W NONHOCTESS COMMACOBAHA.

B.7.3 Beirogs

K ocHOBHEIM BRITOGEM OOyHaHWERCA OETaHMIALRY CNESYET GTHECTH:

- NOAAEDMAHWE JONHHOTS YPOEHA WHHOEAURR W COXPAHEHWE KOHKYPEH TOCNOCOBHOCTH,

- MysiWes NONOKEHWS ANA PEATHEOBAHWA HE BHELHEE DaBNEHWE;

- HENWYHE IHAHWA, DGECNEYHBAWLNYE NYYWYHD CBR3E MEKAY BECYDCAMM, HEANDABNEHHWMWY HE YOOBNETEOPEHHE
HYHO KNHEHTOR]

- YNyHllEHWE EHECTES BRINYCHAE MO NPOOVEL MM [BelX00H00 NPOGYETA)] HA BOEN YROBHAK,

- NOBEILEHME KODNOPATHEBHOMD MMHEEA NyTeM GoNbWeld ODUEHTALWE HE NDOSA;

- YEEMNWHEHHE TEMNDE WIMEHEHHAR BHYTPH OPraH@Ianun.

B.7T.4 Bapbepbt

Mpofnemel, BOIHUKANLIME BHEYTPY WNE Bxe OOYHA0WERCA OETrEHMIALWE, MOTYT 33TOPMOIMTe Npodece alyyesnn
WY BLi3EATE perpecs. BoNeWHHETED 43 HUX BOSHUKEAT B OPrEHMIAUME, ROTORER HE NONH0CTEI 0XBATHEART Boe Heobeo-
Oembie dcnekTel. Mocne Tars, kad aTu npobness GyayT SRABANEHL, MOKHO HA4HHE Te BESOTEI N0 WX COBERWAHETEOBAH M.

HeroTope M OPrasHIaUMAM TRYOHD OXEATHTE NAHH0S MECTEPCTRD, NOTOMY YTO, KAK KOHUENUWSA, OHO HE MATERHANK-
A0EAHD, M BeITO0E HE MOryT BhiTh GUSHEHES KONKWY BCTEEHHO. [IMYHOS MACTEDCTED MOMET AAE DACCMABTRHEBATECR KA K yIPO-
33 ONA oprasdisude. 3Ta yrpoza sokeT BeiTe peancHol, NOCKONBEY PACLWDEHHE BOSMOMHOCTE NoOel B
HECOMMACOBERHON DPraHyIZLMA MOKET CTATE KOHTPAPOSYKTHEH M. JpyriMK CNOBEMY, BCNH Na paspnenaeT obwes
BUOEHHE, NUHHOE MACTERCTED MOoKET ObiTe MCNONEIOBAHO ANA PAIEWTUA MX coboTREHHOMD BUARSUA. B HEROTODRX OPTraHNn-
3AUNAK, CTCYTCTEHE KYyNETYDbl 0OyHeHMA MoxeT BeTe npenateTenen gns obyqeren. JonsHu BelTe COI08HE yCNOBMA, NPU
HOTOpEX NEAW MOMYT NOGSNHTECA IHEBHMAMK G283 WX HEJOOUSHEN W WIHODWDOESHHA, 8 NoToMy Sonblle NOIEA MoryT
WIEME%E NONe3Y U3 KX IHAHKA ¥ eTaTe Gones oceenon neHsER MY, DEYHEHIWARCA ORTEHMZAUHA OONHEHE NONHOCTER YCTRAa-
HUTE TREAAUMOHHBIS WERERNUYECRHE CTRYKTYDE.

ConpoTHEneH e kafydaqsd o MoseT HASRAETECA 8 oby4a IDUSACR OPrasMIaLNA B CNYLa8. BCNW HET A0ETATOYHOTD
NPOSEHKEHUA HE HHOXBHAYENs HOM YPOBHE . ITE HACTO BETPEMAATER ¥ N AL A, KOTOPRE DLV AT yEOSY WIMEHSHHA KW
CHWTAKT, 4TO OHW MOMYT OUeHs ME0T0R NoOTepATe. OHW, ckopes Boero, 0BNanaaT 3aKpRTHM CHNA00M YMAE @ HE HeNamT
YEMEKATECA MEHTANEHE MK Mogenass. Ecnu afysesue He pRENWICEAHD NOCNEROBATENEHG B [EMKEX OfTEHWIALAM, OHO
MOMET PACCMATOUEATECR KAK SNATEDHOS ¥ OTRARMMEHH 08 BhIC LW ypoBHa M. B sToM cnyyae alysesne By0eT paccmaTol-
BATROA HE B KAYSCTEE hopssl obwers auneq=a. Ecne oByusHee W pEIBATHE ABNAKTCA 00RA33TENEHEIMM, WX MOMHD DAC-
CMATPHBATE KEK QOPMY KOHTRONA, 8 HE KAK NEYHOE pa3EETHE. OOyieHHe W COBSPIUEHCTEOBEHNE NHYHOMS MEBITERCTES
LonHel NPOEGAMTE HA CCHOBE WHOWEUAYENEHOTD BRIGOpE.

Kpome Tore, NPENATCTEMEM QMR SHYTPEHHErD 0DMEHS IHAHWAMM MOTYT CTETE PASMEDE ODrAHH33UMA. ECny “HcneH-
HOCTe pa0THHEOE NpeesiwEeT 150 YenoBer, BHYTREHHWE obMEH SHEHHAMMN PRIKD CHEHASTOA W3-28 BRICOKOR CROMHOCTH
8 POpMANUIALAE OPTEHE3EUMOHHOE CTRYETYRG!, oCnabeBanT MernPoMIBoACTEEHHEE B3EMMOOTHOWEHEA, CHUMAKT-
CR OoESpAE W SD@EKTHEHOCTE BIGHMOCERZEM M KOMMYHWKAUHK. [TO3TOMY. N0 MEDE YEENWYEHHA ORTEHM38 UWOHH biX &0H-
HULU, PEIKO CHERBNTOR 3RPEKTHEHOCTE BHYTPSHHUY NOTEKOE THAHHR @ ypoESHE OGWHOSTH BHYTPHOPIAHMAEUMOHHE X
IHEHHA.

B.7.5 NpoBneMss npeobpaloBaHWA OPraHHIAWMA B oGy YA LYKCA OPFaHWIALHE

CYWEcTEYET MHOMECTEO NEHHMA, N0 KOTOPBIM OPraHH33UMA MOKET MCNETRBETE NRpoSneMe & npeolpalopaHHE 62 B
Oy y e OpraHuzay@mn. NMepean 3aknn“aeToA B TOM, 4TO OPraHU33LMH HE HMEKDT DOCTATOHHD BReMERH. CoTpyoHu-
HW W BYROEGOCTEO 33HATE OPYTHMeE G0Nes NPACPHTETHE MKW BONPOCEME, HEXENW NONBTEE HIMEHHTE KYNETY Y OpraH1za-
Gud. OpraHWzayms MoHeT He #MeTh JOCTETOMHO BDEMEHM, HeolXo0MMoro AnA cooTBETCTEYHILEA NOMOULM MN@
npodeccMosaneHoR noaraTos. 0na opraHnzaysu, 4Tole GeiTe roTOB0M K HIMEHEHWAM [Npeobpa30BaHYAM ), Heobeo-
OHMO NPeaycMoTpeTh WArK, KOTOpHE CNELYeT NEednpeHAT: ANa peweHWR npoined, ¢ KOTOpEIMA OHE CTENKHB3ETCA. B
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KaYaLTae pele-Hna HEOBEOOUME HACTABHAK U TReHER, EOTODRE XOPOWDo BE ali MPEKTCA 8 KOHUENYHA l]-ﬁ!."-IEIIIIIJ.IEI?I{-‘FI OEraHA-
JEUL M.

HFH:IME' TOrd, HaMEHSHKA MOoryT GETE HE CEBAZAHE C I'IEITFIE'ﬁ HOCTRMK OPraHHIauWi. Heob¥oquMo Bel0EnMTs BpErMa
HE PACCMOTOEHWE GETYANEHBIX BONZOS0E OQNA CPraHAZBgHA K 28 NoOBCSAHESHLIX BONPOCOR. nnﬂ PEWEHAR ATOH I'IFIl:rﬁJ'IE-
ME AoN=EHa BeTe Bl CToOEHE CTRETEIWA. GPTEHHS-EHHH A0M¥=HE SNDe0eNdTe, Kane ¥ Hee CYIWBeCTRYHT I'I‘FII'.'IEII'I-EMH npe-
HOE, HeM NPHCTYNHATE K I'IpEDﬁ-FI-HJI:IBEHHHH. Uﬁ}"-I-E'III-I'B A0n=HO OCTEEATECH CBAIEHHEM O lEﬁi-l!HF.'I:-;!IE:'I:p']'ihl'ETE.Ml'l.
NZCHONBEY 3T ofinersaer anm COTpYOHUESE YCTAHOENEHWE CEBAIN MEROY L‘lﬁ!,l“'lE HHEM W NOEBC2OHEEHBIMH I'IFI-I:IfIRE-MEHH.

B8 a[iNHHHLIK XBOCTS

NoHATHE €« ANEHHOMD XEGCTE s BCCOLM MpyeTcsa C cOpATHOR CTENEHHOM I3BHCHMOCTER, rpad My £0TOpoW NpHeBegaH
HE pHCyHES B8.2. ﬂDEFIE THAR CTENEHHEA IBENCHMOCTE # npeacTaanseT cofol MaTEMaTHYECHOE OTHOWBHKE MEeRAY OBYMA
BENMYMHAMK. Ecne wacToTa, ¢ KOTOROR NEoMcodnT cofieTne, moxeT BuiTs BelpafEsa 8 BHAR, I:IﬁFI-ETHDM CTTENEHKA HEKD-
TOROrS NapaseaTpa ators cofisiTan |[pEZMERa), B 3TOM CNYYae roBORAT, 4TO “aCcToTE CNegyeT #CTEMNEHHGH IEEACAMOCTRE.
HEI'I;}I-IMBFI-. LA SHCNOD MoOpoacE, HMESIWWEE SNoDeeneH=YHD YHCNesHOCTE HACBNEHAR, MOXST GriTE BEpEHEHD B BHOR
ofipaTHOR CTENEHHOGN IZBHCHUMOCTH OT YUCNA WX HATENSH, TO, CNefCGEATENEHO, YHENO FOpOOoE COGTEETCTEYET CTe-
NEHHGH 33EWCHMOCTH.

FucyHor B.2 — PacnpefenesMe ¢ «QNHEHHBIM XBOCTOM *

O xONWHHOM XBECCTES TOBOQAT B CEAZW C GCODEHHOCTAMM MEOMHE CTETHETUMEGHAE pECNPSAENSHWA, CEAIEHHRIE ©
TEM, MTO 24 NHHHEENA XECCT# (NpPEEERA “3C0Te HA PHCYHER ], NpEACTRBNR W WA cobod Bons woe konMMecTED Coliel THIA, pRCNO-
NOEEH HE FTPAd W ke D3NeN0 0T UEHTPANEHOA YACTH (NEBAR YACTE | PACNPEdENSHAA HHCNEHHCC TR HECENEH MA, BEDOATHDCTH
MW NoA06H RS CTETHETHYRCKUY NapaMeTpos. B ofnacT CTATUCTHKE BEPOATHOCTHOS DACNDEOSNEHAE HMEET ONHHHSIRA
MEOCT, BCNH BONGWEA HACTE YUCABHHOCTH HACENSHEA HAXOAWTCA B XBOCTE, B OTNWYHE 0T HOPMAENBHGTD PACAPe e NSHHEA.
a [IN@HHBIA XBOCT e DACNPAOSNEHEA BOIHUKAET B CEASH C BENDYEH MEM B HET0 MHOTHE SHEHEH Ml RNe= % 0T CPEdHME, KOTo-
fEE YEENHHHEADT GMANHTYIHYE 8CAMMETDHID PERCAPELENEHUA.

TepMUH nANHHEBR XBOCTS MPAMEHANT B MOCNEIHESs BPEMA B CEAZW C ONUCAHWEM CTRETEMWNA POIHMYHER NPOGAH,
KOrOE BonNsWwoe SWono YHHEENEHEIX NPEAMETOE NPOGESTOR B OTHOCHTENEHD Hebonew s ofbeMax QNa £aXGoro NpegMera
B AOMOAHEHHE K NPOOEHE MEHSIEIS “HCNE NONYNAPHEE NPeAMeToE B Bonswns ofsemax.

FacnpegensHye @ CTOMMOCTE TOBAPHO-METEP@ANEHRIX 3ANACOE NDEONPHATAR, YCNEWsHD NpHMEHAKDWE0 3TY CTP&-
TEMHK. NOIBONAET Sy NONYHHTE 3HA4HTENEHY I NpHEsiNe 0T ND0AEKH HEBON W W 0b B eMOB NPEOMETOS, HE MO B3V LW Hi-
cA ocoBeiM cnpoconM v DONBWWHCTES KNUEHTOR, 8 HE ToNekd oT npof&s Gonewnx obsesmob Helonsworo ddcna
NoNyNApHE® NpegmMeros npojas. OBwrd ofven npogas BoNeWoro YACNE HENSNYNAPHEE NEESMSTOR ¥ HAILIEAETCA
aONHHHEIM XBOCTOM:S .

Mpu gocTaTousoM SeBope, BONEWOM S4CNE SNASHTOR, W HEIHAYMTENbHEY 3BTRATAE HA CHNAONPOEAHWE @ pECNpE-
AeneHHS, frpMa pECNPESENEH WA NPOAGS CTREMUTOR K DACNDEAENE HAAM, X3QaLTERHLIM ONA «BNACTH 3AK0HA HNK pac-
npegensdaa Napeta.

HOHYaNyYMA «QNAHHGMD XEOCTAS HAWNE HEKOTODLIS NDMMEHEHHA B HAYHHEIX WCCNE00SEHHAN 0 SHCHSPAMEHTEY.
NasHeid TEpMHH ACNONE3yeToR B MHTEpHET-BuaHece, 8 oBnacTd CcpedcTE MACCOBOA WHPOPMEURK, MHKPODUHAHCOE,
NoNBIOEATENBCKAY MHHOBALUWA, 8 MEXAHAIMAR COUMANEHE X CETEA, B 3KOHGMMHMECHMY MOAENAY W MAPEETUHIE,

HacToTHBIE PECNPEAENEHAR © aLNWHHEM XBOCTOMEP CTAMNM WCCNedOoSETRCA CTATHCTUESMA N0 MEHBWER MEDE ©
1046 r. 3TOT TEQMEH HENONBIYETOR THHHE HE NPOTAREHAH MHOMWE NeT 8 oGNacTH fHHEHC0E W CTRAKOBAH WA,

Huga NpHEEIEHE OCHOSHEIE TE3IMOH KOHYENLWKH sANWHHOMD XB0CTax!

a) PacWHpeTE 38NECK

MNpoasasye MOMYT IPEGRGHATE roPaigo Gonswes pasHoobpaive npodykUEd B MATEpHET-MATA3MHE, Y&/ HE NONKaX
obsiHOrD. HEROTOPEE KOMNSHAE HCNONB3YHT BUPTYENEHLIE CENAOM, ¢ NPOSYVELWER HE CRNEOEY NAPTHEROE, HO BLICTAE-
MesHER ONA NPOOEMH 28 @x coboTEEHHOM CaRTE.

) MosecneTe Aenate paBoTy KNAEHTAM

FapHOYRORHER0E NPOMIBOLCTES, rae Gonewos dnono naaed cnocoboTEyeT peanuIsuns nposkTa GecnnaTtHo
(manprmep, xeBays, « Bukaneguas, aCramsiists @ abySpaces ) OG3ope, NPESCTABNEHHEE NONs30BITENAMMA, NONE3YHT-
CA QOESpHAEM. 3To HE NPORSECACTE0 HE CTOPOHE (OUISOUNZING). 3T0 — KONNEKTMEHLIE WCTOHHMEN [Crowdsourcing).

a2
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B} Oann PEIMER HE MOXET NOOCATH BCEM
D0 MH PEIMED NOOXKDAWT TONEKD OOHOMY, 3 MEOXSCTED D3 asmepos cnocobHo FAOQENETEORWTE MHOTHE.

Mpusep — Pasdensiue «S0M6IW 020 HE MEN0Sy HENOMTRIYEMCA & aNLB0Max Nymen pasdenssur CO dvckoa
HE MPeKy, Ba38M — HA OMJEALHEIE CMaMbY, TOGANEHHEIX KHUE — HE OMdeNbHBIE BEUSmma.

r) DOsE WeHE HE MOXET YAOENETEODHTE BGEM

Ha phiskar ¢ BoraTem pasHoobpaidem ruboe ues0oBpas0easMe MOKST TOMOHE M3 HCHMUARPOBETE UBHHOCT B NEO-
OyELUAM W PAsMED DEHED.

A) OenuTech @HDOLMELRER

FEHXMpYATE NYHWHS NPOGa%H, LeHY, 08200k, MpoIpaiHocTs NOMOraeT 33808EaTs QoBSpHE BECNNATHO.

g} NoBEpRAATS peiHEy D2naTe 2awy padaTy

Ha phidkas © MansiM acCopTHMEHTOM HEoBX0gMmMa rafaTe, 4TO NPOAATE. HA pRHEEX ¢ BONBWHM 3CCOPTHMEHTOM
MOMHO PE3IMECTHTE 808, UTG 80Tk, W HABNKAETE 28 TaM, 4TS NPOMCKOQMT.

CYWECTEYHT AEA MMEEHEXNPHHUNNE, KOTOREE HEoB X000 WMETE B BUAY, UMER Qeno ¢ e 3HECOM, NOLHAHRK LIHM-
CR pacnpedensHii e QNuHHONS XECCTan!

- CAENAATE QOCTYNHLIM BCE, 4TO MOKETE;

- NOMOTUTE NHOGAM HAATH 3TO.

Ha pucyHie B.3 NPeAcTEENEH CTETHOTHYECKHA CMEIGN sANWHHOND ZEOCTaN

\-
N

PucyHok B.3 — CTaTHCTHHECKHA CMBICH «ANWHHOMS X80C0Tax

CTATUHCTEMECKAA CMEICA KOHLENUWH «ON@HHOMD $EOCTEY I2KMGOMARTCA B TOM, 4TC XBOCT CTEHOBMTCA Sonblle @
ON#HHEE HA HOBEX PEIHEAY (KpRBEA D). MHsIMY CNOBEMY, B TO BPEMA KEK TPAOWLWOHHEIE NPOLEELE COCREQOTEYMBRHTCHA
3 ofnacT & Nnesod YacTe rpadieka, MHTRpHET-MEFAIMHE OCYLWECTEARAKT Donbwe npogeax & 0bNacTy cnpaea.

TepuuH «0NAHHEA X¥BOCTs OOCTATOMHO O8BHO UCNONBIYETEA B HEKOTOPLN CTATHOTUMECKWX pACApEefenesHnay.
B TaxMx pacnoefeneHBAL 33 BRICOROUBCTOTH MK {MINK Bel COXOEMNNATYAHSIMA) NEOABNEHEAMK COBE THA CNagysaT HYaKko-
HECTOTHEE [MNA HHIKOAMMNHETYHBIE | NPOABNEHAA CoOeTHA, KOTOPE B BCUMNTOTHYRCKY yMeHbwanTeR. CobbITHA HE yoa-
NEHHOM KOHUE XEOCTE MMEHT 04 HE HHIKY D BEPOATHOCTE HBCTYNNERHA.

Kex NpaBuno, 4na TakH paenpefened Wi BonelWWHCTES cnyydaes (Gones yeM NONOBMHA, B rOe NEHMSHRETOA JRE0H
Napeto — B0 %) NnpexoarToA HA Nepewe 20 % nosvgli pacnpegenad@n. HeobeyuHe M B D8HHBIX DACnpeneneHYAX AENA-
STCA T, MTO Hawdones YACTo BCTpEYaH WWech 20 % nosuyrd npeacTaenfinT cobol Meree deM 50 % BOEX NOIELMA KN
CNy-ESE, MNE, ODYTHMA CNOBEMY, MEHes BCTReanUHaca B0 % nosMysi apegctaenfnTes Sonee ssa4uMeiMmA B obw e
COROKYMHOCTH MPELRoHeHAR.

B.8.1 Hoekih BErA pacApesensHdA B3AMenH 1aKoHa Mapera

B 2006 r. Guino obsapysesd, HTd, 38 CHET IHAMMTENEHOMD CHUREH A PACKAA0B HA NOHCK HeaDXoquMOR NPOOYELW K,
AHEO PAMAUMOHHBIE TEXHONDMHY 8 0BLUEM 0 MHTEPHET-DhlHE B “aCTHOCTH MOrYT CYLUSCTESHHD RPACWHEHTE AOCTYAHOCTE
NpOOYELEH, ROTORYD Oeino TRYAHO HBATH, MCNONE3YA TPAAMUMIHHEE MEBXEHW IME] NOUCKE, TEM CAMBIM oY JNUHAR XBOCT s
pacnpefenaHda NpooaEs.

LieHoBsie pacnpegen esMA AnA METepHET-EBHANCE PACAPOCTREHE HYA ABRAGTCA SHAYHMTENEHE MEHES CROHLUSHTDH-
DOEIHHEIMU NO CPABHAHWI G TPAAMUMOHARIMK KEHENAMW. A NOTOMY NpMHELMA 20080, o0THMANEHD NOOXOAALLIWA ONA Dac-
NpefenesiA NPOOEE NPOSYELMY MO KATAN0HHEM EAHENAM PACNDOCTRAHEH@A, ANA MHTEpHeT-kaHAN0E Qonkes GeTe
SAMEHEH HOBRIM COOTHOWSHWeM 2872, ¢ Tem, 4Tofie COOTERTCTECEAT: DACNPEQENesU NPOOEK NPOLYELEY NOCpen-
CTEOM BTOMG KAHANA. PasHALa B pe3yNeTATE HIMEHEHWR PECNPEOENSHHA NROOEK ABNAETCA BECEME 3HA WU TENBHOR.

B.85.2 CRpoc W NpegnoMseH WA

KnwveaeMi QEKTOPEMY, KOTOPelE ONEPEGENADT, WMEeT NW DECTpegeneHUe Npofas «Donee DNUHHEIR XBOCTH,
ABNAKTON CTOMMOCTHA WHESHTAPHOMD XPSHEHWA @ PACNDOCTRAHEHHA (pacnpefenaHw#a). Foe CTOMMOCTY WHERHT3pHOTD
XPAHEHHA W PACNPOCTREHEHUA HESHEYHTENEHE!, CTEHOBU TCR SHOHOMEYECKA CNPEBAAHHOM NPOO&HA OTHOCHTENEHD HENO-
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NYyNAPHBIX TPOAYRTOE, O0QHEKD, FOIQ3 38aTPATH HE EpAREHHE @ pACHpedeneHne B COEH, TONeRS Haubanae NonynAGHE 8
NDOOYETE AMEH0T LWAHC BeiTh NoCGOEHH=IMA.

Mpurep — TpadUYUoHHED MAZE3UH M0 apeHde KUHOGUNLWOE gL HyMIeH C2paHuUYUEaME APOCM pAHCMEa
ANA MOAOK, HE HOMOPBIY CEASAUDYHITCE GUNLMB, MOCKOMEKY 38 HEX NDUXCAUMMER NAGMWN L GoNbLWUe Hakned-
Hide pacxkedbl! YHOBL! WAKCUMUZUDOBEME a0 NPUSsnE, o0 donken XDEHUME MOABHD CAMBIE NOAYARDHBIE
dhimeMel, Wols HE IGHUMEME MECTE MDD denonesyerol mpodyrgued. Budeonpoxam vepe: HHMepHEm He
mpefyem makus pacxodos dNA XPAHEHUA, & TOMOMY XPAHUMBCR MOZ YN KAK TONMYNADHBIS, MEN U HENONYARpHBIE
hiimaMEi

B.8.3 Cetw W cooBwecTea

CoofuecTas KNAEHTOE, NONE30BATENSR @ HEBONE WKW KOMNEHKHA. KOTORKE NONAOEK T B GNAHHYH ofnacTe pacnpe-
AEMSHWAA, MOTYT COEMECTHE BENONHATE LENsIA pAY pEHOT. K TAKEM HOBRIM NPOMIS0cTEEHHSM MOOENAM OTHOCATOR:

- MOAENE PABHOYROBHERE {peer-10-Dear] COTRYAHMYA 0 W W FRYNN, KOTOPRIS NEOWZECAAT OTHOLITOE NPGIDE MMHTE
ofigcnevdeH e MNe Co3ganT NEoAVETH, NoQoGHE e BHEMnEdMs.

- MOAENs EONNEKTHEHEX MCTOMHMEOE {Crowdsourcing, Korga KoMnaHsn pesuewseT pabore B Gonewod rpynne
PEHOHHEE MTPOK0E. MCNONE3YA COBMBCTHY D OHNARR-NNaThopMy;

- MOAENs KONNEKTHBHOND HEAME [crowd casling), KOTOPEA SECNKYEETOR B COZ0EH W@ CETH NONB30E3TENER W BETHEN-
AELMA WX HE Pe L EHHe 33084, UENEED (0TOPEIK ASNASTER DACHMDEHAE BHYTPEHHEID LPYIOI00E WK WHHOEI U MOHHLIE WOER;

- woaens paloTe, KOTORYI BEINGNHART NHLA, HMEDWAS HEKOTORYH OBWHOCTE W HEDEIHOUHE S CETH.

B.&d4 MNpuseps Buinec-Mmopened. HOHEYPEHTHOR BOIAEACTEHE

Mepen TeM k3K «ANARHER XBOCT HEYWHAET paloTaTe, NEEONarasTeA, K3K NPAEWN0, TONBED CEMENE NONYNADHEE
NEoaykETe. Korga cTOMMOCTE 33NAC0E, XPEHEHWA W PACNDOCTREHEHHA NEOAET, CTAHOBMTCA QOCTYNHEIM Bones WHDOKKA
BCCOPTHMEHT NDOOYEUHE . 3TO MOHET, 8 CEOH OMEpedk, NDUBESTH K CHMAEHAK CNpoca Ha HEWBonee nonyNRpHsIE Npoay -
Tel. Hanpumep, Eed-cogepHEH e NPEANPUATHR © WARDDKAM OXBETOM, TAKHX Kax YBhoo! unn CHET, MoxeT oxaszaTecr nog
Yrpoaoh noNpdYrHe pocTa Helonew vy 2e5-CAATOR, CPHEHTHDOEIHHEN HE HALIK C KOHKPETHE M COOe pEaHtem, u ofpaue-
HHME K 3TOMY COASDHEHHID Bones NPegnoHTUTENEHO, HEM K AHENOTHYHEIM KRYTIHEM CAATEM.

HOHEYDEHTHEE YIPo3k OT TAXMY HHW CHRMEATCA BCREOCTEME DACKOGOE HE #X COZOEHHE W NOAOEDHAHWE. 3 TAKKE
BCMNEACTEME TOMS, “T0 5To TREByeT OT NONs3I0E3TENEA OTCNEHWESHEA BONEW N KonKyecTra HEGonswKy eeb-cadToa. Ha
3TH PALTODE, B CEOM OYEDEds, TAKEE MOMYT ObiTh CHMAEHH 38 CHET pa3pafoThe NPOSTOND @ ASWEBOMD NPOrPaMMHOND
ofecneqeHda ONA TEKK: CAATOR W 38 CYaT PACNpOCTPAHEHMA NPOrpAMMHOrND MHGTpyMenTa RESS (Rich Site Summary},
npeacTaenamwers cobfod cemeictan XML-hbOpMATOE, NPEOHAIHENEHHEX ONA ONWCEHWEA NEHT HOBOCTER, BHOHGOE CTA-
Tad, WaMesaH«A 8 Gnorax u 7. 0.

B.8.5 HHTEpHET-EOMAEHKH

HekoTopeie #3 Haubonee yone wHs X WHTSpHE T-KOMNAH M@ UCNONE30BANE v GNMHHEA XBOCT#, €88 HECTE CBOEA Ghna-
HEC-CTRETErNE [HENPUMED, TAKAE KPYNHBIE KOMNAHEW, Kek eBay (ayiunod ), Yahoo! u Google (eal-nowck), Amazon (pos-
HuHHaR Toproana), v iTunes Store (Myaeia), 8 Takke Helonswne MHTERHET KOMNAHEY, TaKHE KK Audible (ByLWO0KHATA] W
LoweFiim (npakaT eddeodnnesos)). 370 und poEsie NPOS3ELGE], KOTODEE HE WMEKRT NPS1ENsHEIX HINSRHEH, HOTODRE OHA-
AEIBSHOT TN KO OHNERH-YCTYIA, BEOTNAYHE 0T NPOO3E LB S IAHSCHOR NPOAYKLHA, KOTOPE & HMEKT & WKCH OB BHHSI& Orpa-
HHHEHWR ONA CEoEd NEodyELHK.

B.B6 BHaeD- ¥ MHOTONOALIOBATENLEEHE HHTEPHET-UIPbI

MpUHATHE BAZE0WTP W MHOMONONE30BETENECRAE THNEAH-WID B KEHECTES WHCTRYMesToE obpasoaaHua @ oByyaH@a
Aano HEMERT NPORBNSHWED s ANEHHOMD XB0CTax 8 dasHoR obnacTr. 3aTpaTe HE MoAWd HEE UMD WIPE 3HAHUTENEHD MEHE-
LWE, HEM CTOWMOCTE CO3AAHMA coobeiy yielHex NpANOHEH WA, HENPEMED TARKWE, KaK OByHeHWE B SUIHECE, KOMMERME KA
NOMET @ BOEHHAA MAUCCHA. 3TO NPUBEND & NOHAMAHRK, MTO BCHOBAHHBIS HE MTpax oy 3 Lwe yCTPORCTER W CHMEAATOPR
CROMYT COBNSTE QOCTYNHEME TEICRYE PEINHYHE K pabouws onHCEHWA.

B.ET MUEpOg HHAHCHPOBAHKE M MAKPOKPEOHMTOBAHHE

BAHEOBCKMA BUIHES MoNONe3YeT MHTEHET-TEXHANOTHA, STolk QOCTHYE YEENHUSHHA HEcna KneedToE. Hawbonee
B3MHOE HIMSHEHWE B DH3HEC-MO08NK 28 CUST s ANMHHOMD X80CTas GRN0 GoylWECTENEH0 HEDRES PAZNHYHEIS §10 fMbl BE3PEA-
GoTok B afNEcTH MEkpoBHMHAHCHPORaHKWA.

BoTnuune oT MHTEQHET-MATra3MHOE, MUKRD] MHEHCHPOBEH M ABNASTCA ABRCTEUTENEHO HHAKOTEXHD NOTHY Hel M G13-
HEcoM. Ero uene — NpeanosuTse G4eHs HEBONsWHWE KpEIUTE (HWKE CPEAHEMD) GNA NHAER C HAZKMM YRORHEM GOX0008,
ROTOPEE MIHOPAPYHTCA B DAMEAX TPAAMLUMOHHOM BeskoBcxoro Buaseca. BaHkn, €0TopsIe CNEA0EANK 3TOA CTPETEMMK
NECOEHM YCOYr, DECnonaramu@eca 8 oGNacTi HHIKOUACTOTHOMD «QNAHHOMD XBOCTES CEKTOPE. BRABMNM, 4TO 3TO MOXaT
CTETE BAMHOW MWW ER, KOTORYH SONTO WIHODWPoBANKW noTpeduTenscane Gamskm.

MonyuaTend Mansix KPEOMTOE, KAK NPASMNG, AENAKTOA OHEHE XOPOWHMA NNETENSLWWKAMA N0 KEEQHTEM, HECMOTRA
HE W3 HECYWECTEVEILHE KPE0MTHRE ACTODMM. OHA TEHHE MTOB NNaTUTe SoNes BuiCOKHE NPOUSHTE . e M KNHEHTE 00k Y-
HOro GEHKS @M BRagenels SpeaWTHEE KART. 3T0 W cTe BHIHEC-MO0ENE, KOTOPEA UIPAET SEEHY D PONE S DAIBATHW 3HEHO-
MHEH.

B.BE MNone3oBaTend MHHOBELHRA

B cooTESTCTEMM C MOQENES NONEIOEATENECKAE MHAOBAL®A, KOMNAHEA MOTYT DACCHMTEIEATS HA NONE30BATENER WX
NEoAyELMK B yoayr, “Tole OHY COenani IHa“HTENEHY D SECTe MHHOBAUKMOHHOR paboTe 33 sux. MonesoBaTend xoTaT
MMETE NDCAYELM K, BO3NTUPOBAHHYK K WX HY#AaM. KOMNAHAN MOMyT HCNoNe3CEATE GeNBA PAQ MHCTPYMEHTOE, B TOM M-
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N& WHTEPIKTUEHRIX @ CCHOBEHHEIX HA MIHTEDHET-TEXHONOMAAY, NOIB0ONAKW AL J3Te CEOWM NONEICEATENAM EQIMOKHOCTE
BRMNONHESWA MHHOBAWMOHHOR pafoTel, NONEIKOA ONA KOMNEHKA.

CyHETOM YMEHBWEHEA CTOWMOCTH HOMMYHHEAUHA @ oOMEHa HHDORMBELHER NO AHANOMMH © HWIKOR ETOWMOCTR
APAHEHHA W BECOPOCTPAHEHWA B CAYHae MHTEDHET-MATB3MHOE], nANMHHEA XBOCTs NONE30SATANEGHAE MHHOSALWA MOHaT
MpHcEpecTd BRMHOS SHEYEHME ANA BHiHeca

B.E.9 KyneTypHO® W MONHTHYECKOE ENWAHHE

o LM H HEi® XBOCT s MOKET HAATH NPHMEHEHHE W B 0ORACTA KyNsTYDR M NENATHEY. B Tex oBnecTax, rae 3NeTapHETH-
HbE BIOERHEM HHESHTAPHO MO XDEHEHWA W PECOPESENeHHA BRCOK, NPOASDTOR TONBKD HAWBoNee NONYRADHE & NEOOYETE .
HoTam, rge padoTasT s AnuHERE XEOCT , CTAHOBHTER GOCTYNHOR W NDOOYRUMA Bones MEeHBEWErD BEYCOEOMD QHENI0HE ¥
noRENAETCA Bonee WHDoKMA CNELTD PA3NM- HelX NONB30EATENER. « [ NUHHBG XEOCTy NEEOCCTARNAST BOSMOKHOLTY ONR
DAINAYHES NOCTABWMKCE GNA BHEQDEHWA NPOAYKLUMA, 38HWMEDIWEA ocofe SMILK B0 BCeM MHOICODRAa3MH KATETORHRA.
AT1o cnocobeTEyeT QHESpoHd MEBYHH NPOOYRUMH. 3TH NPOOYHTE GTEPSIBANT BOIMOKHOCTA ANA NOCTABLWHHOE SAHOBRE-
MEHHD YAOBNETEORATE NOTREGHOCTAM GonNs LoD YMCNa NDAed, 4To, COBCTIEHHD, ¥ NPUEOSUT £ YANEHEH W s XBOCTOB0R
HECTU#. B CHTYAUHAX, KOTLA NONYNAPHOCTE B TEKYLHA MOMEHT ONPELENRETCA HEMMEHEWWM OSWHM IHEMEHETENEM,
MOJENE s ANMHHONE XEOCTE MOHET NPABECTH & NOERIWSHMK KYNETYPHOM yeoEHA B obwecTas. BOIMOMHOCTH, KOTODRIS
BOIHMEEAT BNArcoaon o QNUHHOMY SEOCTY . CHNbHO BRWAKT HE 0B WBCTEEHH VI EYNETYPRY. NTOCEONSKY NOCTABW MEA NONY-
HEMT HEOTDEHUHEHE S BOIMOMHOCTH ECNeOcTEMe BeCKoHEHON0 EpEHEHWR W TpeBoaasuA, koTopele Be Morn i Ge Ts pea-
NEF0EEHE OO NOABNESUA DEHHOA COHUENLMK. B HOHUE «ANASHOMD $B0CTas, OBpYHAR GUHas8s-Ma0eNs, OCHOBEHHER Ha
NonyHeHHH NEMD2E0UH0A CTOMMOCTH {NpHbsinin ), NepecTaeT CYWeCTE02E8Te. Baames 3Toro w3oBpeT a8 ToA N0 O VEUWA CRO-
oEE ANA CAMOBE DEHEHWR, & HE QEHEMHOR Brrofdbl. TakuM oBpaszoM, o QAWHELIR XBOCTe OTKREEB3ET BONLWOS NPOCTPaH-
CTED ANA TEQPYECTAS.

B.9 MpoekTHEIA MEHEQ®MEHT (YNPEENEHME NPOEKTAMM)

MoHATHE snposkTs 8 [B] onpegenseToR KaK yHMHKANEHEA HEBOP NPOLECCOE, COCTOALIMY M3 CHOOPHHAPOBAHHE X ¥
YIRAENAEMEIX 38,084 C HAYANEHOA U KOKEYHOR JATAMH, NPEANPHEATEIE ANA A0CTHHEH WA Genn. [JocTHREHNE ank NpoexTa
TRefYaT NoNy EHHA PESYNETETOE, COOTEETCTEYHW N ONpeAENSHH M 3apaHes TpeloaasMAM, B TOM YUCHE OrPEHAYEH A
A NONYMEHHA PE3YNETETOR, TAKME KAK BPEMA, DEHEIW @ PECYRCE.

Y¥NpaeneH#e NPoSKTAMA — aT0!

- 0fNacTe QEATENEHOCTH, B X008 K0TOPOW ONPeAEnNAKNTCA ¥ A0CTWIEK TCA 4ETEMS LUENW NPOSETa npH BaNnaHoHpoEa-
sk MeEay ofizemonm palor, pecypocami [TEEMME K8K Q8HEM, TR, MATEPHANE , 3HEDMHA, NPOCTPEHCTED WOP. ), BREMSHERM .
HEMECTAOM M DUCKAMA. KNoMessn PakTopomM yONexa NPoe THOND yNsaEneE HA A ABNASTCA HANWYME YETHOMD 3EDAHEE ONpE-
DENEHHOMD MNAHE MHHAMHIALAK PRCKOE M OTENOHSHAA 0T Nnasa, 3ekTUEH 0D YNpasnesia WIMSHEHHAMK (B 0T R4 ne
OT NPOYRCCHOTD, (PYHEYMOHANEHOMD YPABNEHHA, YIP3ENEHEA YDOEHEM YOOYT);

- COMETEHWE HEYKH W ACKYCCTES, KOTOPRE WCNONE3YHTOA B NPORECCHOHANEHE X Clhepax npoekTa, uTobie coagate
MPOLYET NPOEKTE, KOTope@ G YIO0BNETSOPMN MUCCHKD NPOSKTE, NyTEM OPTAHWZAMWH HEDEXHOA KOMAHLL NPOSCTA,
AMPEETHEHD COMSTEHILLEA TEXHHYSCKME M YIPESNEHYECHHE METOOE, CO3088T HEWGONE WY YEHHOCTE W QeMOHCTRRpYET
AMPERTHEHEE PRIYNETATH paboTe.

MNpogykTaMy NpoekTa MoryT BeTe NPOSYEL@A NPSONEWRTHA [PE3YNETATE HAYYHEIX W MEDKSTHHIOBE X HCCNeq0Ea-
HUA, NPOEKTHO-HOHCTRYRTO POKERA # TE XHONOMEYSCHEA JOKYMEHTALWA HE HOBOE WANSNWEe, pRIpaGOTAHHER GNA 38 KA Y MER )W
PELEHWE PA3IHEX SHYTREHHME NPOM3EOACTERHH B X 33084 {NOBE L EHHE KAYSCTE NPOAYHGMH @ 3 heKTWEHOCTH OPTaH M3a-
WeH TRYOE, ONTHMUBELUWA PUHAHCOE X NOTOKOE W T. 0.).

¥NpaeneHwe NpoSKTEMA AENASTCA YACTE CHCTEMEl MEHELHMEHTE NDRANPHATHA.

MpHMEYEHRSE — B OCHOBS COBPEMAHHE X MBTOAO0E yIPABNEHMA NPOECTAMA NEXET METOIALA CTRYETYPHIZL NS
paboT W CeTeEOrD NNAHWREOEAHMAA, pEApaboTadHee B Koque 590-2 ronos XX sekh g CLWA.

B.9.1 Kmactw4eckan GoOpMa TPOHCTEEHHOW OFPAHHYEHHOCTH

TPORCTEEHHAR OrPEHUMHEHHOCTE ONACRIBAET BANAHE MEXAY COOBQMEHHEM NDOEET3, CTOMMOCTRED. BREMEHEM M
gauecTaon. MoHATHE KEHMEcTED Bune AoSaENEHD NOIKE, TO3TOMY MIHAYANEHO 0HA HESLIEENACE s TPOACTEEHHAA OFDEHH-
HEHHOCTED.

KazTore TpefyeT nwdoe HEHUMHEHWE NPOEKT LONKEH NPOTEEAETE U AOCTUTETE HHANE C YMSTOM ONPEdENSH Helk 0Tpa-
HUEHUA. KNBCOMYECKN 3TH OFpEHWH BHHA ONPE0ENSeHE 8K COLBPEAHHE NPOBKTE, BO8MA H CTORMOCTE. OIHR TaKEE oTHO-
CRATCH B TREYTONBHHEY YNEEENEHWR NPOEKTEME, TOE HE=IaA 870 CTOPOHE NPEACTAENAAT GrpaHeueHne, MaMeseHHe 00HOR
CTOPSHE TRPEYronNbHMES BNUAST Ha ODYTHE CTOROHE. JancHedWes YyTOMHEHAE OFpEHHHEHHA BROENAND K3 COOEDHEHHR
HAMECTED W DEWCTEME, NDEEPATHE KE4BCTA0 B HETEEPTOE JrPAHWHEHHE.

OrpEHHHEHHOCTE BREMEHA ONPEAeNAETEA KONAHSCTEOM JOCTYNHAIC BREMEHH ONA 288E0WaH#A NpoakTa. Orpasn-
HEHHOCTE CTOMMOCTH ONEE0enASTCA B gsaTomM, BRAANEH Hel M 408 GOV ECTENEH WA NPoOekTa. OrpaHEHeHHOCTE CO e pEa-
HUR ONPERenAsTCA HEGopoM JeAcTEWA, HeofXoOWMsix ONA AOCTHMEHHA KOHEUHOID PE3yNBTETE NPOSKTA. 3TH TRpW
Orp2HHYBHHOCTH HACTD CONEPHMYEET Makny cobol. MaMeHeH e cogepEaHua NPoesTa OBbiMHG NPEEOLMT K HIMEHEH M
CPOKOE (BN8MEHA] 4 CTOMMOCTH . CHATele COOEA (BPEMA) MOTYT BL3EaTe YEENEHEHAE CTOHMOCTH U yMEHELLEHWE CO0EPHE-
#uA. Hefonewod GnaxeT (CTOMMOCTE] MOXET BEEEAT: YEENWHEHHE CPOKCE (EPEMaHH] U YMEHELWEHWE COLEDEAHMA.

MHO® nogxod & YNpAENEHAK NPOELTEMY FACCMATPHBEAT CNEfyYsOUME TPY CrPAHEHEHHOCTH. (DHHAHCE], BREMA
HENoEEYRCKRE pecyposl. Mpe HEOGXOQUMOCTY COEPETHTE CROKM [BREMA} MOKHD YEENWHATE HHCNG 33HATHE NHOSR 0N&
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peweHaa NpoineMe: ., 4T HENPEMEHHD NEPABESET K YEENHAYEHAD GOO=eTa (CTOMMOCTR). 38 cwaT Toro, 4To 3Ta 3agas4a
fyoerT pewaTecd SelcTpee, MoXH0 W30esaTe pOCTE SHOMETE, YMEHEWAR IATPATH HE DASHY BERUYMHY 8 NoEom Qpyrom
CErseHTE NEOSHTA.

B.9.2 PonM B NpoekTe

Bo MHOPME CAYU3AY B NPOSKTE BEAENAKNT PONH JBKESYWKE, WCNONHWTENR (4 MHOTGS WHESCTORE MWW CNOHCOpE].
Takde DONK NOUTH BCETLE CYWEETEYET GNA SHSWH WX NPoedToE. [NA BHYTPEHHUE NPOSKTOE TEKDS PAISSNEHWE DONSA TAK-
e HENATENEHD C Yeneh NoERWeHNA 3hhesTEEHOETH NPY DEZAENSHWH TPYLE W ONA YETPAHEHWA KOH R NWMETA MHTEpEC0R
NEW NpHEMES PE3yN=TATOR, ONDEOENEHAA 30H 0TRSTCTEEHHOCTH.

FakazuME ONPEAenAeT Yenk @ OrPaHEYSHAA NPOEETS @ M0 PHHAHCHPOBEHWE . VICNGNHUTENE BERNON=AST NEoesT
COMMECHD YTEEPHIEHHOMY NNAHY.

BakEZUMK HECET OTEBETCTEEHHOCTE 38 NOCTEHOBRY USMNEA W NONEIH0CTE pE3YNETETA 4nA noTpeduTens. LeHTpany aa-
UMEd fyHELMA 33K3I4HES W YNpAENesMEn NOPTEHENE NAOEKTOR 3AHUMESTOR NPOSKTHEIA KOMHTET. B CTRORTENbMBIX Opra-
HMZEWHAR JNA ATOMD BeIQEnAnT CNEUMENEHYD cny By SQMHOrD 3EEEIH@HE.

B ocnydae HeTHOMD PEILENE=HA BONSA 33HA M HC-HCNORHMTEN B UENEET YNDABENEHAA NPOSKTOM RERAETCA cTabkny 3a-
Us pAGOT W MEHHMUIZLME OTHNOHEHWA OT YTESREOSHHOM I3K3 34 KOM Nnasa.

Ecnu 3aka34Ke W McnonHATENE HAXO0ORTCR B DAIHE X OPrasuI3UHA L. TO COCTABNAETEA QOMOBOD HA HCNONHEHHWE Npo-
erTE. [pd HAMEHEHEW TRPEGOBEHHA 13334 HES MOHET BeTh NOONMCAHD 40 NGNHE TENEHOE COMNE WEHHE K QOros00y 8 DaMLEY
OrEEHYYEHRA CYMMEPHEND B QHEeTS NPOrpaMMel NPoSETOS, Oro80ReHHEE OCHOEH BIR QO0FCEGpOM .

OnA cornacoBaH#a NPoeTs CRHTepacamMi BHIHBC A wacTo BECAAT RONA kypaTopa [obsiHo 0T HENONEMTENA )M HOT-
A& CNoHCODA (KYPaTORE OT 3AKAIMMKE ), KOTOPRE WMEHT HAUDONEW Y OCEBSNOMNSHHOCTE 08 HHTEpecEx DuaHeca, MMenT
NPaBn YTESEHO8TE KNKYEERIE M3MAHEH®A B NEOSKTE.

B.9.3 Uenb yNpagneHMA NPoeakToM W YCNeWHOCTE NPOSKTA

FONSWHOCTE NPOEETE PEANHYHEIM OBpES0M CUEHUBAETCA 8 PRI HEIXN ME TOAMEAE. YCNeWHOCTh MOMET pasHsIM obpa-
300 OUSHHBETECH PAINEYHEMY yHACTHHLAME NDOEETE.

[pynnsl GUBH0K YCNSWHOCTHS

- OPHEHTHPOBAHHBIS HA KOHTRAKT. HANPEHMED TPAAWUKOHEE S METOQONOFWA, B TOM SHcne PMBOH: o MpoesT yone-
WaH, 8CNK ERINONHEH COMMAGHD yTRERHOSHHEIM KpATEpHER: oBbamy, cpody, €a4ecTays. To 8CTe NPOEKT YOAAWEH, 8CNK
MECMOMNHEH W 28EREIT QOTOEO P MEKAY 38 KA - HHOM W HCRONHW Tene M. NPH 3TOM OUSHEE YENSWHOSTH 80 MH SR LA 4NA 3axa340-
Ka. TEK W ANA MCNONHATERA;

- OPMEHTHROBAHHEIE HA 38K334AEE, HENpUMep rulcue MeTogonornd SCRUM, sacTeyso yNpaeneHde NEonnaMmae-
MW, HENPAENEHHOE HA QNMTENEH0S BIBMMOQERCTENE, 8 HE HE OOWH NDOEET/HOXTPAKT. «[TROSKT YOS W EH. SBCNM JEEAIHMK
YoosneTeopeHs . DUEHKS YCNSWHOOTY PACCMATRHERETCA B OCHOBHOM © TOMKW 3PEHHA 33KA34HEE,;

- chanaswcupoBaHHBE, HENpRMep PRINCEZ (FRajects IN Controlled Environments 2 «MpoekT yonswed nph cba-
MEHCHPOESHHICTA NO KDABAHER MEDE NO TRSM KATEMODURM — GHIHECE, ODHEHTAUHE HA NONE30BATENA W TEXHINOFHHME KGR
APENOCTHS. B GaHHIM CNY- a8 DenNdaTod SEeHT HE PUHAHCOB0@ yOCNSWHOCTH NPOSKTE, YAOSNeTEOREHHOCTH NONEI06S TE-
MEd W DEISATHA (KOCESHHAR NONE3E 4N CEMOTD MCRNOMHUTERA J.

TaK, HANPMMEP, NPOELT, YNOHKEWLMACA B COMMACOBIHHEE CPOKA W 38TRATEI, HO He OXYNHEWHACA NO PE3YNETATAM
NEOEETE [3ATPATH BENWEN, PE3YNaTAT HESKTYANEH £ OKOHYE HA K NPOEETA, 33KA 34 HE HE MOHET BOCNONE I0EA TLOA P23y NETa-
TOMAT. M.} GyQeT yoneweH no TRAAHLHOHHOR METOOONOMMA, HO HE YONSWEH NOMETOLMNOMMK, OPWERTHROSA4HON HA 38CE3-
CETES

B UENOM MOKHD ONPELEnNkTe UEN: yIPEENSHAR NPOSHTAMA CREOyHUWM ODpa3oM:

sllenek yIPEENSHAA NPOBKTOM{EMW ) ABNRETCR QOCTHREHWE IEDAHEE ONPEENEHHE X WENEA NEA 330EHEE HIBST-
THEIX OFPAHWSEHWAY W LENeco0BpEIHOM FCNONEI0EAHAM BOSMORHOCTER, PRATMPOBAH WA H3 pAcEMe . JE%e NpY QoCTUHE-
HHW NOCTAEMNEHHEX UENSd W UenecooBpEIHOCTH M3MEHEHHR, NPOEKT MOMET HE COOTERTCTECBETE OMHHLAH@AM
IEWHTEPECOEAHHRE CTOPOH, 8 NOTOMY ENPOSKTER G BB COCH M YPOBHEM HIMSHEH WA TReGyaToR N PIENSHES GHEL A HUAME.

Huge, 8 Tebnuue B, npeasiedsl NEOUELYpE, WCNONESYEMEE B PEMEEN DAINWHHEIE METOAONOMME NPOSKTHOMD
MEHE I HMEHTE.

Tatbnewus B1— nl!ll:lLIE-ﬂ_:{FIbl, HMIMONs3IyEMEe B DASNHYHBIE METIOOMOTARAY NDOSKTHOMD MeHa0=MaHTa

MeTooonorn MNpousayps ¥rpaBIEHE

Tpag@uHOH=AR CII'IFIB.'.'I.E]'IE'HHE CReqs NpoaxTa.

METIADmIrAA DopMYNUPOBAHKE TPOELTE.

nI'IEHI-'lFII:rBEIIHE' neposkTa.

TasHH4acEne BRNONHEH e MPoOEKTE (38 WCKNKDYEHASM NMMaEWPOEEHHA W KOHTRONA).
KOHTRONE HAJ BeINONHEMHEM NE0DERTA

Pl OnpesansHHe TReBosEHHA K NPOSKTY.

MOCTAHTERS Y8TERE 4 GOCTHKAMGIX LENeA.

BanascHpoBAHWE KOHEY DRPYRWME TREB08BHWA NO KAYBCTEY, BOIMOKHOCTAM, BPEMEHH U CTOMMOCTH.
ARanTagMa cnednHEEaLME, NNEH08 @ NOAK0A0E ONA HYHO ¥ NPoSRemM a3 HHbx
IBMHTERRCOBAHHEX NN,
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OxoHasHue mednviae 8.1

Meroaonarun nﬂﬂuﬂﬂ_ﬁ'plﬂ ¥p2EneEErA

IPRAA CUHCTEMHOE NDEACTABNESHNE yIQASNSHAA NpoeTamMn IPMA

PRINCEZ Hasanoe npoakTa (SU

danyck npoekTa {IF}.

MNnasvpagaHwe nposkTa {PL)

Ynpaenesdne nposkTos (DP).

KoHTpons cTagui (C5)

KanTpons rpadky cTagnid [(SB).

YNpaBEnEHHe NPoCIEOGeTEGM NPadykTa (MP ).
Aasepuesre nposkTa (CP).

Mpumesss e — MNpodde npousaypel {YNpEENSHRE KOMAHGA, KOHTRAKTA-
MM T. M.} B HECEHE %33 DAMEMs METOLONCTMA W HA3HIBAKTOA  AHCTRYMEH TAPi-
BM MEHEeAWSpAE NEoSkTAs.  Hpome  Tord,  MEeTOAONGrHEA  pACCMATRWAEET
#KOMMOHEHTH, E0TOPBIE COCTOAT W3 BU3xec-nnada (business case), opraHyaa-
UMM, NNAHUPOEAHUA, YNEEENSHWA DHCLEMY, YIPAENEHWA KAYECTEOM, YIPEENEHHE
HOHMMWIYDEYMER, SOHTRONA @ YNPASNEHAA WIMEHEHHAM M.

MeToaoncria  pazpaBoTER  Npo- Bripaforka wosuenusn (Envisionmng).
rpamssoro ofecneqednn [Microsoft Mnasupoeande (Flanning}.

Solutions Framework {MSF]) Pazpaborka {Developing).
Crafvnezauna [Stabalizing).
Bregpenve (Deploying)

B.9.4 MNAaH ynpagnedHdn fpoeETom

MnraH ynpasnesMe AENAETCR OCHOBE HbIM A0 BHTOM, & 0TOPON AONMEH H3HHETECA NHGoR npoakT. MNaH koppek-
TUPYETOR B TEHEHHE BOSMO0 NPOEKTE.

B nnase yapaEnsH i NpoekToM Gon#Hd SeiTe OTpakEHD!

- COOSQEMAHWE W TPEHNYLI NPOSKTE;

- KMNHYEBBIS BCNEKTH NPOSKTA;

- NNaHoBs=A BoOseT NpoOSKTE;

- NPEANONOKEHWA U OFPAHNAHEHWA;

- TpeboBEHWA M CTAHSAPTH.

B.9.5 MeTooonordK yNpagneHuA NPpoekTamn

Metogonords PMI, cchopMmynspoaasian B Brge cTadgapra PFMBOK, Sa3«pyeTch HE KOHLENGKA YNDEBNEHUA NPOEK-
TAMK HEpES TRYNNY CTEHAAPTHEIX Npoueccos. DAHEKD NOCNegH AR S8pcHA cTaHnapTa PMBOR oTpa=aeT cylueCTREHHYE
HOPRECUME METOQONOMAY B CTOROMY HHTEDEKTHEHEIX METOOWE

fMetogonorms W URM {Unique Reliable Method), pazpafaTelBEANECE 4 OTTAMHEANACE C TEM, 4ToOE B NHHOM NposkK-
Te BN rAPEHTHPOBAH YCNEX — WENW KNWEHTE QOCTHIHY TS B OF0BOPEHHEIR CROK, 8 RAMKERX ONpedensdHoro baakeTa m o
HeobiodrMmelM k24ecTEOM. fNA pean3ayMn pEsHsIE TAAOE NPORKTOR HCNONE3YeTeA HEBop paanMuHBLIE NpoYeayp, DoKy-
MEHTOE W TEXHONOIAE, Hanbones NogxoQALME GNA KOHEPSTHOMD THNE NPOEKTE.

Mpoyecc ynpagnesda npoekTamn TenSlep nomoraseT MEHEISEPaM NEOSKTOE YONEWHD DYROBCAMTE NPOEETAME
goex Bdaos. TenSiep npegnareeT NOWAroEsIA NOAX0L, HAMMHIHLWACA © NPOCTEAW RS BEWER ¥ SBKEHYMEBKWMACH
HACTONEBHED WIOLYDE HH B M W TR A M EME, HRECKONEED 3TO MoMeT NoTpedoBETeCA QNA KOHEPETHOMD NPOEKTE, BEAKYER wadno-
Hbl JOKYMEHTOE.

MeTtogoenorda F2M (oM. [15]) BaadpyeToR B OPHEHTUPOBEHHOCTH HE Ha NPOSYKET WKW NPOUBSCH, B HE yYHWEHHE
ORTAHN3EUAM E pE3YNETETE BRNONHEHWA NPOEXTOR. MHLIMK CROEAMMA, METOAONOMAA ONWCHBIET, KAK RCNONB30BATE NONY-
HEHHEA 8 DEIYNETATE EINONHEHAA NPOSKTOR ONET GNA PARIEATHA HOMOEHHN.

B0 Henoyra noBaBneHHON CTOMMOETH

Uenovsa CO3GaH#A CTOMMOCTH — 5T0 NOHATHE @3 NPAKTHEY YN PRENSH®A BHIHBCOM, K0 TOPOS BNE PR E NONYNRFHIH-
pogan 8 1985 r. Maakn MNopTep.

BA01 YposeHs oprasHdIaynM

Lenovss colgaHna CToMMocTH (LCG] — 370 4enoqke MeaponpHATHA, KO TORE & SENONHAST OPTaHM3aKW A, pEEGTaH-
WaR EKOHEPETHOA OTPACAM, ANA NORYYSH WA ANW NPELOCTAENSHMA WEHHEMD NPOOYETE WNK yonyra. Cosgad«e UCC ooywe-
CTEMNRETCA HE YPOBHE OWIHEC-2AMHULUE, 3 He HA HORMOPATHEHOM YDOBHE MNE ypoBHE NOSpE3aensHMA. [poayeuWa
NpOXCAHT HEpes PEINWYMHEE BHAEI QEATENEHOCTH B USNOMKE B YCTEHOENEHHOM NOPAOKE, ¥ KEHIBA BRl JERTENEHOCTR
MPHEHOCHT ENPOSYET QONONEAMTEN BHY USHHOCTE. LlEN0YEa NOCNeQ08ETENEHOCTH ABRTENEHOETH BHOCHT B NROGYET Gons-
we 4oaEcuHOR CTOMMOCTH, “EM CYMME TEX He, HO HEI3BMCHMBE BXIDE A8ATENEHOCTY.
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Mpumep — Peirka anMazoe. Peiks, kak JeRmMENsHOCIE, MOKET UMEME HUSKY M CMOUMOCME, HO 3ma des-
mefnsHocms dobfsanaem SonkWe YEHHOCMU 8 KOHSYHEIND Rpodyrm, NOCRONLEY HEoBpalomanHsId 8NMas sHavl-
MEMLHE MEHES LEHEH, Yol 02DaHeHHEI Spummuanm.

BuOok AeATENEHSOCTH PA30ENAKTOA B8 QEE TPYNMNE OCHOSHSIE M NOAOERHHBADUHE BUOsl O8ATENEHOCTH [CM. pEcy-
Hok B.4).

DMCHOBHEIE BRAR EATENEHOGTA HENOCPSACTEEHHO KECEHTCA CO308HWA NPOAYVETE UMK NDCTAEKA YCIYTA.

HM BENK4E0T B ceba:

- BEOQHYH MOTHCTHEY — NOAYHeHAS oT NOCTEEWALDE, XPaHEHWE CEHPEA M NOCNEOYHIWES SN0 HANPABNSHEE {pac-
NEeneneH#e] TyOa, 08 040 HeoBxo0 HMo;

- cnNepayud — cBopsa WNW APOM3IB0GCTAD FOTOBOND M30ENAA KW NOCTAEEA YCNYITM;

- BHEGOHYH NOCMETURY — XPAHEHWE @ DACNIDEAENEH e TOTOBE X H30EMNWRA;

- MAPKETUHT W NpOLAMA — ONEpaLWE. HALSNEHHEE HE YEEXOEH WS KNWEHTA KyNHTe NDOAYET, BHNOYaA UeHooBpa-
ANBEHWE, BRG0P KBHANE PACAPOCTPAHEHWA W DEENAMY

- YCNYra — NoOSSRHaHME NPOSYETE AW YONyTH ONA KRWeHTOR A0CNE TOr0, KEK OHE UX KYNUNA, BN 0YER YoTaHOEKY,
nocnenpogaxHos ofcn yRABEHNE U DECCMOTPSHWE PEENaMaUwi.

MogaepsUEa KWER JERTENEHOCTE NOMOTEET YNYYWHTe 30 EEKTHEHOCTE WKW PE3YNETATHEHOCTE OCHOEHE X BMG0R
ABATENEHOCTH.

K HAM OTHOGRTCA:

- 3AKYNEE — NOosEYNEa BCaX TOREDOE, ChiPbA M YOAYT, HE0DXOOAHMEE ANA CO308HHA NEDOYETE UMK YCNyTe (QeATenb-
HOCTH, CO308H LWHWE CTOMMOET: )

- TEXHOMNOTAHECKOE DAIBHTEE — HAyHaI& HCCNE008EHWA. ABETOMATHIEUMA W ODYI08 UCNONBI0BAHWE TEXHONOTHA,
yTobsl NOGOep#aTE CO30AWHE CTOMMOCTE ABRTENEHOC T,

- YNp2ENSHKHE NERCOHANCM (MENOBSYUSCHHMY pecypramd} — Hafop w oTBop coTpyaHwkos, ofyuaH«e, paiEMTHE,
MOTHBALIWA W GNNaTta Wx paboTe;

- WHEOPACTRPYETYRA OPraHAIELNA — OPraHE@3AGMOMHEA CTPYETYRA W KOHTRONE, (PRHEH CR, 3AKOCHOAATENEHE B ACNE K-
Tel QEATENEHOCTH W WHDORM BLA0HHER TEXHONOTHA.

= MrdhpacTpyerypa
H =)
§ E YNpARNEHAE NEPCOHANOM
Cl— %
E A

y

Preysok B4 — CTpyeTypa 8M00B GeATENEHOCTER oprasiaaume «no Noprepys

L
LN
w

(cHORHAA QeATensHICTh

Tak#e MOXHD BEAENATE WecTe Buasac-hysigun UCC;

- HCCMEOOBEHHR M paIpadoTiM;

- EOHCTPYHPOBEHME/OMIARH NPOOYELMA, YCOYT @Y NPoUECcoe;

- NpPoOMIB0GCTED,

- MAPKETHHT W NEOGANK.

- pacnpeneneHde;

- oBCNy#MBEHWE KNAEHTOE.

B.10.2 OeAaTenbHOGTH

Ueno4ka COZ0AHUA CTOMMOCTH ONpegenAsT OCHOBHEIE BALsl ZeATENEHOCTH, Jo63BNAK WKHE UBSHOCTE CRrAHWIE-
LM, C TOMKM 3pEeH@A ZaTeropuid. JeaTenes0CTs, PECCMATOMEIEMEIE B PAMERE NPOUSCCA CO3LAHWA GEHHOMD Npoayk-
TE/YCAYIA B YENOoM, MOXH0 TAKKE DAJENHTE HE B3 DCHOBHE X H3Bopa GeATENEHOCTH.

3B

FOCT rocTP 55901-2013 CTpaHnuua: 46/54

(K| iJM GostExpert.ru


http://GostExpert.ru/gost/gost-55901-2013
http://GostExpert.ru
http://GostExpert.ru

rocT P 559012013

B.10.3 PHIHHecHOoa TRRAMUNOHHOE WIMEHEHHE CTOMMOCTH

Mx MOHHD pPACCMATRMEAT: KK PHAMHECKUA MAR ABATENEHOCTEA, KOTOPEE Mal BeINONHASM 8 UENAX NOBLILEH WA
HAMEBCTEE NPOOYELUHW YEnyT. 3TH ABRTENEHEOCTH DAIBMBANMCE C TEHEHHEM BDEMEHH G ONBITOM NS4SR, KOTORE A GHE NP OG-
PETANH OT CEGWX OeNoBm s KOHTARTOE. MMoCKonery CTpEMIeHEe oy MTe Bonew i npeBrne HanpaanaeT nobok GuaHec,
npodeccroHany (ohyiesHee/se0BydeHARIS] HENONB3YHT X GNA QOCTHEEHEA 3THX Uened.

B 104 BupTyancHbie LeNOYKY COINAHWA CTOMMOCTH

MoRENEHME 3ATOMETHIMPOBEHHEIY KOMNEN TEPHLE GHIHEC-CACTEM B COBQEMEHHOM MUPE NPRBENGD K COBEPWEHHD
HOECMY MO MEOHTY PelHOMHOM NEDETREHCTEE — prisoyHoro MET-npoctpadcTee. Kax v e ninbol opyrod cnacTy Henons-
aoEaH#A MKT, agecs peannzoeada NoNETES NPAMEHATE HA 1L Y ) M3MY BCKYH NDAKTHEY GNA CoI0EH WA yupoaors mupa. Boe
BUOE OSATENEHOCTH, ML ME OTHOWSHHE K NPOUSSCaM U IHYSCHAR LENCYEE COINAHHA CTOMMOCTH, KOTODRIS pEanUac-
BAHL B [EMEEE 3TOMD PLIHOYHOMD NPOCTPEHCTES, B 00 LWL YePTEX MOKHO HAIBATE s BHPTYANEHE MU LENOYEE M COX0EH WA
CTOHMOCTHS

Ha npakTHEe, HE CErOOHA L HEA 08 Hb, HE CYLWECTEYET NPOTPECCHEHOA OPraHHIBLW A, KOTOPEA MOKET NOABOAHTE cate
OCTARATECH NPHEERHEHHOA KAROA-NUED 0QH0R U3 3TUY USNOYEE COI0EHHA CTOMMOCTY. 0na Toro, wTofel CXBATHTE M fHaN-
YECHOS M BUPTYANeHOR PHHOMHBIE NEPOCTREHCTES, OPraHU3IaULMA QONEHE DAIBERHYTE CEOM NYYWHE NPaKTUEY 8 olows
HANPABNEHWAL ONA COAGEHMA HEoOXoQUMOR HHEOPMALWE, KOTODAR ganes momeT DslTe HONONEIOBEHE ONR COOEHHA
BRNYCKAEMOA NPOLYKEHKYCNYTY @il paspaloTid HOBBIL.

BA0S HKoMBMHWPOBAHHAR LENOYEA COINAHMA CTOMMOCTH

Barnag Ha METPHLY LEeNoHEH CO3GEHHA CTOMMOCTH NOKEIEIBEET, MT0 8CTh pRL MECT 8 Naafom BusHec-npoyecce, UTo-
fisl foHEEMTE UEHHOCTE MM ¥NYHWATE NPOURCE, HTO 8 CEOW DYMERedE MPHBENET K IKOHOM MW CPELCTE HBPEMEsU NpW 04H0-
BPSMEHHDM MOBLILSHHE RPOMIBONHTENEHOETH. OCHOBHAEA WOSA, N3 CYTH, ABMNASTCA XOPOWD HWIBECTHOR CTapod
HOHUEMNUMEHR MCNONEI0EAHKA BXOOALLEA RHEODMAUNY, KaKUM Del B Sbin 28 WoTOYHUER.

OpraHwaaluosHeie UCC ABRAKTCA HECTh GONs WO NoToORE AEATENsHACTER, KoTopep e MNopTeD HAZEAN CHETEMOR
WEHHOCTEN. CHCTEMA LEHHOCTER, AN NpoIsogeTeeHse UCC, BrnouanT B ceBA NOCTRR IWHKGE . ¥0Topeie oBacneydMeanT
Bx00sl, HEOBXOOMMBEIE ANA 0PraqHy 38UMKH, BMecTe ¢ MY coboTeerHemn LCC. Noane Toro, kak prpma co3gasT npoaysT, aTe
ApPOLYKETE NPOXOGAT Heped LeN04ke QUCTRRERKTOPOR (KOTOP:Ie TAHe WMenT caon coboTeeHqme LCC), HE BoamM nyTe &
noTpeduTentd. Boe MACTH 3THX UBNOYEX BKNKYEHE B CTOWMOCTE CUETEME. [iNA QOCTHHEHWA M NO4 08 PEEHUA KOHEYPEeH THO-
0 NPEMMYLWECTES M YTolk NOJOep=aTe 370 NPEMMYWECTED C NOMOWED WHROEMEYWOHHE X TEXHONOIMA, OPraHd3a00a
DONMHE NOHAMATE KARALIE KOMNOHEHT 3TOA CHCTEMEl WEHHOCTEA.

BA0E MpowiBoACTEEHHBIR YPOBESHE

MpowaeopcTeesnas QOC aenaeTea iHaMyeCcEMs NPEOCTABNEHHEM PESMMYHEIY NPOUSCCOR, KOTORE & YHECTEYIOT B
NpoW3E0ACTEE TOSAPOE (M GKE33H MM YCNYT), HAYHWHER © CHIPEA M 3JAKEHYH B3R OTIPYHEHHON NROAYELNER [TENE HISECTHORA
HAK LEMN04ES NOCTEB0K). 3T NPEOCTAENSHAS DCHOEAHO HE NOHATHY ofasnesHoM CTOMMOCTH (WSHHOCTH} HA YPOBHE CBA-
aed. CyMMa 0oBEBNEHHE X CTOMMOSTER HA YROSHE CEASSH faeT chwyn JoGaaNEeHHYD CTOUMOCTE.

B.10.7T BamHOCTe

OcHoes UCC BmcTpo pacnpocTpaHWNACk 00 NepeLoBLx pylexed MEHEQRMEHTA LB MOLLHER SHENMTHHSCKAR
AHETDYMEHT CTRATETHHECKOTD NNEHHPIBAHAA. MPOCTEA HOKUENUWA NOTOROE LEHHOCTEA W MEHE YHELHOHBNbRBIR NROYECo
WRENA QOCTATOHHBIG yonex B HEdane 1900-x rogos.

Hosuenuna UEC deina paclw@peda 3a npegens oTAeNsHEE oMIaHuA. OHE MoxeT OslTe NPHMEHSHE L0A Lenod
WeNouEH NOCTARGK ¥ pRCApeanexHHel ¥ ceTen. NocTaBka CMeWAHHON NPOOYELHE M YO YT KEHSUHOMY NOTREOUTE M MOBNK-
N#3YET PAINMYHES JL0HEMHYNECEHS DaKTODL. KEHALIR M3 K0TepsX ynpaenaet cofcTeensol UCC. B npoMpWneHHOCTE,
rOe WHPOKD CHHEPOHWIWDOBAHE BIAUMOGS ACTEMA STHY MECTHEX USNaYSE, CO30810TCA PACLEMPEH HelE UENOYEH, A0CTHIEH-
wHe rnafanesore ypoedA. Noprep saisan a1y Bonswyo obbeguHed iy cecTesmy LCG scueTemMo ueHHOCTEd s, CRCTEME
YEHHOCTER BENmYaeT & LCC £oMiasdf NoCTAEWHEOE (¥, COOTESTCTEEHHO, v cOBCTEAMHEX NOCTABLMKOR ), CAMY KOMNA-
HUK, KOMNEHHE KAHENA PACNPE0ENEHHAA ¥ KOMNEHHA-NpRcBpaTATEN (4, NO-BALUMOMY. pECAPOCTPAHRSTCR HE NOKYNATE-
Nl WE NP0 YELMHE J.

DHECEUMA LBHHOCTH, ehopMupoeaH=on LG, ABNRETCA HOBLIM NOOXOO0M, MCNONEI0BARHEM MHOTHMW cTRATar®A-
M MEHEARMEHTA. HANRWMED, NPOWISOAHTERL MoWeT TpPeS0BATE GT CB0HXE NOCTABULAKOE BeTanen, dTalel omd Seinin pac-
nONoOKEHe BONHIK ero cOOROYMHOrD 388043 ONE MHEMMAZE UMY TREHCNOPTHR Y pECKOA0R. 38 GHeT nony4esda i obpalboTis
HHEOpMALME, NecTynamwed no aced LCC, ROMNEHAY MOTYT NONsITaTeCA oB0ATH NOCPEOHMKOR, CO30A3AA HOBE Bra-
HEC-MOOEnd, NEBo QDYrHMe NYTRMKY YNYHWHTE CRCTEMY LERHOCTH.

B.11 Beb 2.0

Beld 2.0 {onpegenesne Tuma O'Fedns) — MaToAMKa NPORKTHROBAHKA CUCTEM, KOTORKE NYTEM YHETA CETE BRI B33~
WMOOERCTEMA CTAHOBATCR TEM NyH We, Hem Bonele NDASA WM NoRe3v0TeA, DcofersocTe e 28 2.0 AENASTCA NPAHLKA
APHENEYSHAR NONEICEATENSA € HANCMHEHHE W MHOTORDPETHOR BIBEPEE MHPODMELHOHHOMD MaTepHana, OnpedensHm s
ThHsa O'Peine HYyHAASTCA B yTOUHEH K. TOBOPA CTEHOBATCA Nyslids, HMEKT B MOV CHOPEe «CTAHOBRTCA NONHSE:, TO
S0Th pedb, K3K NPEEMND, WEET O HANGNHEHHY MHEOPMALWEA, DOHEKG BONPOCE 88 HAABMHOOTY, AOCTORSPHOCTH, 08b EK-
TUEHOCTA HE PACCMATRMEAKTCA.

Mo cyTd, TepmuH el 2.0 0BoaHaYEST NPOSKTE M CERBEMCK], SKTHEHD PAIEHBARMEE @ YYHLWLEE Mal& CAMH MK NONk30-
BaTenmAMY (HENperMep, Gnor, wiki, CoyMansHele caTa W 7.4.)
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Tur O'FPednu yeA3an noReneHne Gonbwaro “Mene cadTo, 0Bee0MHENHE X HEKOTOP BIM W ODLW MM RPAHUAREME, ©
obwer TEHABHUWER DESBATAA MHTEpHET-coodwecTaa, W HE3EBAN 3To ABNEHe Bl 2.0, B NPOTHEOEBC aCTapoMys gah 1.0
HecMOTRA HE T, HT0 IHEYEHHE 3TOMS TEPMUHS 00 CHE NOR ABNAETCA NEEOMETOM MHOMOY HCNSHHBIX CNOJOE, TE MCCNEaoBa-
TENM, LOTOPEIE NEMIHAST cywecTedBaHRe ael 2.0, Bl 8NA 0T HECHONEKD OCHIEHE X BCNAETOR ATOMD ABNEHHAA. HEMHOr O
noz#e TuW O PeAnn chopmMyN@poBan HacTe NpHEUMnoE Bed 2.0, 3a npowegues apama cheps 6ol 2.0 pacwHpUnacs,
E=ITECHRA TREAMUWOHHLE Bel-capance, NONYHASWKWE HEZEAHEE Bal 1.0,

Bed 2.0 He ABNRETCR TEXHCNOTHER WNK KBKHM-TO oCobsiM cTenew eef-aMaafsa. LNs onpeJenes i CYTH NOAXO0MT
onpefenesde ael 2.0 Kar KOMNNSKCHOND NOAX00E K GPraHAZEYHH, PEANWIALAK W NDLOepHEe AeB-pacypooE.

H auocny HAaMbBones HISSCTHEX NRPOABMNEHAR KOHLENUMK Bel 2.0 cneqyeT oTHECTHE CNE 0y Uwe .

B.11.1 Cozpanne gel-cnysd

Bef-cnywlisl — aTo NPOTPEMME, D0CTYN KKOTOPRIM 00y WaCcTENRETCA Yepea Bel (ToecTe npoTokan HT TR, & obseH
OaHHEIMH NPOHCRoAUT B @opraTte XML wnd JEON, @cnonbsya o0nH M3 Tpex sanBones pACnNpOCTPEHEHHEX APRHTRETYR-
HELE CTHNEA NEPOSKTUPOEEHHA npunokesdin: RPC, 30AF wne REST. B pesyneTate nporpaMmHos ofecnsysHne MoxeaT
MEMaNE308ETE Bed-cnywbal BMecTd TOM, 4To06 CAMOCTOATENEHO DEENEI0BHBATE TPeByeMbid yHEUEOHAN (HaNpAMED,
NECESpETE BESOEHHEIA B QOpMy NOUTRELE aapec) B oTnuuue o7 obuuHe s AMHaMWecius BUEGNWoOTer, TaKoR Noaxog
ofinagaseT pAgoM NNCoE.

Bef-cnywia HAXOOWTCA Ha CEPESRAE KOMNaHWW, L0TOPaA 88 coagana. MasTosMy B NLS0A MOMEHT NONLI0EITEN
A0CTYNHA CAMAR CEEKEA BEDGWR QEHHE X # &MY HE NEpAX0IHTCA 3300THTeCA 08 DBHOBNEHAA K @ BRIMMCNHETENE HBIX MO LW HOC-
TRE, Tpabyerbis 4NA BENOAHSH R ONEDA LK.

MHCTpYseHTe AnA padoTts ¢ HTTP W XML ecTe B nafos cOBPEMEHHOM A3SIKE NPOTPAMMHEDOBEHWE, NOATOMY
ef-cnysfe Nepexo0RT B pA3pAd NnaThopMOHE3aEBUCH MBlX.

B.11.2 TexdHonorvA Ajax

Asynchronous JavaScrpt and XML — nogEca € NOCTPOEHHID NONBA0EATENECHRE WHTERM 8 AC0E Beb-NpUNomeHEA,
Now KOTOROM B2D-CTPAHWLA HE NEQE3EIEYHESTORA, 3 ACHEEDOMHD 3AMDYHEET HYRHEE NONBI0SETENH QEHHLE. VIEnons310-
BaHWE Ajax CTano HAaMBones NONYNRRHE NoCNEe Toro, €88 Google HAYana SKTWEHO MCNONeI0EATE B0 NPM CO30AHEM CEOMY
cafTol, TAkMx ke Gmals Google Maps . YacTo A jax CHRTEAT CHHOHMMOM 2e8 2.0, uTo coBepliedHo He Tak. Belb 2. 0 He npw-
BA33H K KIHOW-TO O0H0A TEXHONOMEM MMM HEB0 pY TEXHONOTEA, CTEM HE YONexom & we & 1S90 1 B0 IMOHHOL Te ACHHERORHOND
ofiH0ENEHUA CTPEHMYL! YHe npegocTaenan Flash 4.

B.11.3 Bef-cuHovHauun

QoHOBpEMEHHOS DACNDOCTRAHEHHME 3¥YON0- M BMSR0RHEDOPMALMY HE DASNWYHEX CTRAHUUAE Wnw eefi-cadTax, kax
NPaBWNo CEAIZHO CUCNONE308 AHWEM TEXHONG A RE5 anu Atom. MpUHUKMN 3aKNMOY3ETCA B PRCNPOCTRAHEHAM 3AM0N0EKOE
MaTERRAN0E W CCRNOK HE HUE (HENpAMEp, nocnedHne coobleHna dopysos W 7. 0.). [epeosauEnsHD 3T8 TEEHONGMMA
MEMONEI0BENACE HE HOBOCTHE X PECYPCAD U 8 BNoras, HO NOCTENSHHD CREepa NPHMEHEHRA DACWAEHNECS.

B.11.4 CwmeweHne (mash-up)

Cepedc mash-up {A0CNOBHLIRA NEPEE0T — JCMEWEHHE ) — CEPEWE, KOTOPaid NOMHOCTER MW Y3CTHYHT RENONb3Y-
BT 8 KA4ECTEE HOTOMHUKDE WHEODMA LMK ODYTHE CEPBHEH, NEELOCTESNRA NONEIDBETEND HOBYD $yYHRYUOHANEHOCTE 400
paBOTs. B pesyneTaTe TAKOA CEDEMC MOKET CTAHOBWTECH TAXKE HOBSIM HETOMHWKOM WHPODMALMH ANA OPYTHE MAash-Up
cepancon. Taken obpaion, obpasyeToA CETE I8BHMCHME X CEDEMCOE, MHTEMPHDOBAHMRE APYT G APYIOM.

B.11.5 MeThu [Teru)

BeTH [TEFW] — KNOYEBsIE CNOBE, ONWCH B IWHE PACCMATPHEIEMEIA 0B BEKT NMED OTHOCA W WS BIO K KBKOR-NRED
HATEMIpHM, 3T0 CEOErS POOS METEH, KOTOPEIE NPMGESHBAIRTCA ofeakTy, uTob ONPEQSnUTE 8M0 MECTO CPEdM OpYrHy o b-
BETOE.

MoaeneHde W BRCTROS PACNPOCTREHEHHE BROMSE TOME BNACEIBAETCA B KOHUSN YW Bed 2.0, co3na080 TALHAIbIB aE-
MyHD # PELAKTHDYE MY NayTHHEY» (wWiilable Web).

B.11.6 Counanyiauna cadra

HMcnons3oBeHHe pazpadoTor, KOTODRE NOIBONAKT COZ0AEaTs co0BWACTAan (COUMABNYIALWA CAATOE]

BOSMOMHOCTE HHOWBMOYANEHE X HECTPOEE CAATA W CO3QAHHE NHyHoro pabiodero NPoOCTPAHCTAR (NEYHEIE RaANs,
Haohpawesna, BUaes, GNord) None30BaTENA;

NOoUDEHYE, NOSISPEKE 1 QOESRHE e ONNEKTHEHOMY PEIYMY R

COPEBHOEATENEHEIA INEMEsT, PENYTAUNA HNA K8PME, KOTODRE NOSBECNAKT CooBWasTay CaMopErynypoOBATECA H
CTEENTE NONL3CEATENAM JONCAHETENEHEIE ULENW NPHCYTCTEWA HA CaATE.

B.11.7 Hepocrartes sed 2.0

Monbaceanse 228 2.0 NOAPE3YMESEST BRCOKYH CTEMNSHE IZBMCHMOCTH OT CERBRCOE CTODOHHWY WATOTOBMTENSR!

- SABMCHMOCTE CAATOR OT PEWSHWA CTOROHHWE KOMNEHWA, IBBHCEMOCTE auecTas paGoTsl CORBKGA OT KauesTaa
paBOTsl GEYIHE HORMMEH WM,

- enabas npeEcnocolnNesHOCTE COBPSMEHHOA MHPRAaCTRYETY Pal K BRI NOMNHEH WS CNOMHSIX BESMGNTHTENEHE X 33084 B
Bpayaepe,

- YAIBWMOCTE HOHEMOEHUNANEHE X ABHHE X, XPEHWMEIX HE CTODOHH MY CEREEpAX, ANA 300 yMsl U NEHHAKDE [HIBECT-
HEd CRy48E# KHILAHHA NWMHEX OBHHEIX NONS30B3TENSA, MACCOBRN BEIMGMOS YHETHHY 33NHced Bnoroe);

- CEQBEIHEBEWMM HEAOCTATEOM CAATOE Bel 2.0, re KOHTEHT KECABTOA COUMANBHO-3HA MMM B X BONDOCOE M JONYCKE-
HITCA NONsI0EATENM MO0 NCEE00HMMAMH W SHORMMHD, BOE HaWEe CTAHCEUTCR »3ATONNEHKE BISOPOMs (BHIMHAACKAA TeD-
MuH BS-flooding ).
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DIETUHSCHS CRAT anoxy Bl 2.0, Ha NepasIA BAMMAL, AHTEPRLTABEH U ApyHennBes, no3aonAsT celin Nerko HacT pau-
88Tk, JaHEKD cBOP CTATHETHYSCKHE A HH BX O NOMEICEATENAY, @X NPEANCHTEHHAL W AHTEPECAX, MAHHOA HUIHH, HEDERPE.
EpYTe OPY3EA MOTYT NOMOYE BNAOSNELY CAATA MAHWNYNHPOAETE CoOBLLSCTEOM.

B.12 MeHEAMMEHT 3HAHHRA

MeHe L MasT AHAHKR (knowledge managemeanl} — aTo CHCTEMABTHYMECKRE NPpOUeCCH, BNaroaapa KOTORLIM CO308-
SITCA, COXPAHARTEA, PACNREOSNANTEA W NEHMEHAK TCA CCHOBHBIS ANEMEHTE MHTENNEKTYERBHOMD KANMTANE, Heobaoaw-
MBS ANA YCNSXa OPrEHHZALMH CTPATEMMA, TRAHCHODMUPYOLAR BCS EWOL AHTSNMELTYANEHE Y SETHEOE 8 BONES BRICORY
NpoOWIB0ORTENEHOCTE, MOQEKTUEHOCTE W HOBYH CTOMMOCTE.

B.121 3HaHMA

AHEHMA HE TONLKD NPEOCTIENART cobol CAMOCTORTENEHYH UEBHHOCTE, HO @ NOPOELE0RT MYNETHNNHEATHEHRID
A ERT No OTHOWEHHED & QPyris @akTopam NEcH3IBcAcTEs, BOIOERCTEYA HE YDOEeHs 3P AETHEHOCTH WX NPHMEHEHHA.
Taxks ofpazom, 8 COBPEMEHHDA 3NOHOMMHER HETOMHMHOM KOHEYDEHTHSIE NPEHMYLLSCTE CTAHOBMTOR HE BRMDOHAR PRIHOM-
HAA NOTHLWA, @ CAOKHBE ANA PENNWEBYMH 3HEHWA, TAKWE LB BETHES @ cNocod e paImeesHna. NpryYem B UEHTDE BH@EMA-
HWA HEXNOAWTCA HE COZAAHME JHAHWA, B WX DEWMEHES @ HCNONE3I0EEHWE B CPraHWSaLHH.

MH@OpMALWA W 3HAHWA, COCTERBNAMULYE OCHOBY HTENNELTYANEHOMD KANWTARE, OGNEJAKT PRAOKM CRELMUYECHHE
AEPAKTSLMCTIE B OTNEYRE OT OSHESHE X, NEPADOOHLY, TPYOOESRY @ TEXHH-ECKM: DECYPCOE GPraHRIaLMA!

- UEHHOCTE 3HEHWA ABENKYERTCR B ME ME0GANUK, B TO BREMA K8 Npot e PECY POkl CUSHHEESTOA MCXOLA M3 NOHATHA
EEOKOCTH,

- BCTRYKETYpE CEBRCTOWMOCTH s METEPWANAIOSEHHOMD 3HAHMAS (HAYKORMERY TOBEPOE @ Yonyr |} npeofinagasT TeH-
OEHUWA E HAKONNEHAK W30EPHEE HE HEMANEHOR CTEAMKW NPoOMIRONCTES,

- MEHEQY ATRETAMMH 3HEHW® #8 BEOOE @ OObEeMOM 3HAHWR HE BRECOE HAT IHEYMHMOND 3KOHOMHYECKOTD COOTEET-
cTaHA.

B.12.2 Buaok IHAHMA

AHEHHA — 3TO CMECE OPOPMNOBHHOMD ONBITA, LWEHHOCTERA, KOHTEKCTHOR MWHMGOPMALMWE W BArNAGOE SKCNEPTA, KOTO-
PER JABT CESMY ANA OUEHKH W 0O BEIHHEH WA HOBOMD ONE T2 W MHPOpPMELHA. B Opradd 38UHAK GHW 3A4ECTYH NONAGAT HE
TONEKD B AOKYMEHTE MMM EPEHANAWSE, HO M B OPTAHHZEUROHHES NPOUBOYPEl, NPOUECCsl, TPRKETHEY W HOpMEl.

ChN@pank 3HEHAA — so0ene, 0B sACHRIWEA, KEK NPA CO30AHMR HOBRX IHEHHMA ABHEE W HEABHLIS SHEH WA B3AHMOSER-
CTEYAT B OprasMaauns Gnerofapn YeTe per NpoUsccam e NEeodpa30BaHua;

- COUWANM3aUHH,

- BHCTEPHANWIE UHM;

- KoOMBMHMpoBAHEA

- MHTEDHANUIBLUMHA.

B npouscce coyAan MZaU@H NPoMCEOHT HeeapBaneHan nepeaEs B GHPBITOTS IHEHUA 0T OO HOMD YNEHE DRrEHMIA LR
£ OPYIOMY, HANPHMER, € NOMOWED HAGRKJEHHE OOHOMD YENO8eLa 34 QPYIMM, SKCTERDHAENKABUKA NpeacTaanaeT colbod
NPOULECE NPERPALLEHAA CEPSITOND 3HAHWA B ABHOE NPM NoMOLWH HeOHelMHOMo RCNoONE30BAHWA A3LILE, PAZNWHHE X MeTadap
W ananoriid. KoMBMHRPOBAHWE — 3TO NEQELAYA REHEE, KOAWEWUMPOBEHHSIE IHEHWA OT OOHOT0 “eNOBEEE OpYToMY NpW
NOMOLLH KEHA, TA38T, NEeCUnd, HOMN B TEPHBIX TEXHONOMAR, 3 MHTEPHANAZELMA — NPeBERELEHWE RBHEMD 3HAHWE B CEpsl Tysd
GODMY, HANPHMER, NOCPEACTION NPAKTHHECKOTS BRINONHEHHEA EBL0@-TO QEATSNEHOCTH.

OCHOBHOE SHEMAHWE HeoSXoOWMmMo YOENWTe HefOpMANHICEIHHOMY JHIHWK — NPESYYBCTENH. NOHWMEHHE,
DOrBOKEM, 3MOURAM, WOeanan. JasHe A 870 3HAH W@ NO3E0NRET OPTEHMZALWH PELWATE MHEOTWE BAMHEE 3A084H, ZAET BOI-
MOMHOCTE YEUAETE DHpMy KEBE HHEE0H ORTEHMAM, B HE KAk MALWWHY ONA 0BPASaT M @HEopMaAL M. B CEBRZM C 3THM CTpamMna-
HUE MHOTAE COBDEMEHHEIX DPFaHWIBUMA NepeESCTH HEABHLIE 3HEHWA B QOPMANMITEAHHEIE HE DyQeT HMETe Takoro
PEIVNETATE, KAK B CNYHEES CYWACTADBEHMA 3THY 3HAHWA B CEORA NEpBEOHAYANEHOR hopme.

B.12.3 Mogenb 3HEHWA

ANA €@ 0f SHPMB XESEKTERHE CBOA MOOENL YNIQESNEHWA IHEHHAMH, YN TRIBA0LWAA CNEUWg MEY ABATENEHOETH,
MacwTafsl NPOM3ECACTES, OPFAHMIBUHOHHEIE 0COBEHHOCTH, KORNOPETHBHYE EYNETYRY KOMNaHAW. DAHARD, BHE 3AEMCH-
MOCTH OT HANPASNEHHA ABWHEHHA WP OpMELWOHHEIX NOTOROE, MEHEAHMEHT 2HAHWA AonseH cecnedHaETE HOHTRONE 33
OCYLSCTENEHUEM B ORTEHM3E UMM CNefYHLWE NpOLBCoos.

MacNegoEATENRHOE YEpSA0BAHME YETHPeX NPOUSCCOE — COUWANM3AUWA, AECTERHANWIAUNA, EOMOBUHAELWA,
AHTEpHANM3AUWA — COZA8ET CNUPANk 3HAHAA. LUaHTPANBHAR 380343 MEHEOHE POB, TAKMM 0Bpa 30 I3KNOUAETOR B TOM.
HToBR ofecneunTs ad@ekTHEHOE (YHKLWOHHPOBAHKME 3TOA CNRpEaNH. NA aToro BEe0eHo NOHATHE MOSENH ODTrEH 33 UNRKM,
B KOTOROA YNPESNEeHHE NPOECANT NYTs 23 UEHTPE — BEEDE — BHHEs, 108 8 uesTPe CobeTHR HAXOSATON MEHEOHSRE
CREOHSrD 3ESHA. VIMEHH0 050 RENAKTEA NPOB0OHEHEAMA MAEA MEXOY OTOPESHHEIMK OT DEENEHOCTH W Bl GEMIE W ALY
NoPoCA MOSANWCTHYECKME KOHUENUMA PYROBOOUTENAMHA BRCWEND 3IBEHA W NPH3ISMNEHHOR, PYTHHHOR QEATENEHOCTE
PAOOBLIE COTPYOHWEGE, ROTOPEIE 3TH KOHUSNYUMH QoNHHE PEENWIOEEIEATS.

Mowarsess NOCNEA03aTENEHGE NPMMEHEHHS MOGENH 3HAHKR NOIBECNRET!

- COA%ATE HOBBIS AHAHWA,

- MOMONB30BATE WMEH LWHECH 3HaHUA NP NPWEATHW DELEHHA,

- BONMNOTHTE 3HAHWA 8 NPOLYKTAX M YCRYTEX;

- NEPESATs CYWRCTEYOULWE SHAHMA M3 0040 YACTH OPTaAHKIENHH B OPYIYH,

- pfECcnedsTe OOeTyn K HeobioanssiM SHEHHAM, & TECHS J8WETY 3HAHUA.
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B.12.4 CHcTEMa yNpaBneHWA IHAHHA

CHCTEME YNREENEHWA SHAHHAMK — 3To HABOp NOATORREMEE HA DEMYNAPHOA DCHOBE YNPABNEHUECHHE NDOUELYP,
NEWIBAHHE X NOBRCHTE 3HEEETHEHOCTE COORE, XPAHEHWA, DACNPOCTRAHEHAA W HCNONL30BAHWMA UEHHON BHEOPMAL WY ¢
TOMEM 3EEHNA HOMMEH R

BriGanaseToch TPW OCHOBHEIX KOMNOHSHTA, BX00ALLKE B COCTAE CUCTEME YNDABNEHUA ZHAHWA:

- HENOESHECHME,

- TEXHOMOTMYETEWE,

- OPraHHZALMOHHES.

EynbTypa ARNASTOR BAMHE AW MM SCHSETOM 8 ChEeDEe SHAHWA, NOCKONLEY HME HHO Y eNOBSYE CHEA D asToR (UesHOCTH,
YPOBEHE CERZEA UMM A30NHPOBAHHOCTE B ODMEHHIALWE] COZNEST WNW DE3PYILEET CHOTEMY YIRESNEH WA IHAHAAMKA. Heno-
BEECKHE S3BHMOSSACTEMA M OTHOLWEHMA HEDE QKO HESEIBEH TEA ¥ COLMANEHEIM KANATANOM s, 3NSMEHTOM OB LW Ao kAN TE-
na dopm e

TexHOnNorvA HE MOMET O0HAE PE3PEWATE NRoGNaME IHEHWA MNE C030aTs cpa0y oDMeHE IHAHWA M, XOTA U ABNAETCA
O4EHE BRMHEIM ANSEMEHTOM CHCTEM B! YNPAENSHA A IHEHAAMA. [TPHMEHEH WS COBPEMEHH B MEROPMELHOHHEIX TEXHGAOMMA
HH B KOEM CRYYEE HE QONKHD YCTPAHATE HEoDXodMME 8 aneMesT ofeysaro MeRnHMHoCTHOMD ofWwesHA, BEOE WMEHHD
OHW GenanT npoueccH oGMEHA SHEHHAMMW B OPFaHR2EEMH BO0Nee BHTEHCHAHEIME. B cEAIR © 3TUM HeodioanMo yRenaTs
EHWMEHWE HE TONBED MATERHANBHO-TEXHAHECE0A HACTA, HO W, TMAEHEIM 0GpEI0M, CPraHAIELHOHHEIM MOMEHTEM.

CTRYRTYPS ORTEHWIAUWGHHELIX IHAHAA COCTOMT W3 NREKTHHECEAE, TECPETHYECKAN, CTRATEMMHBCHNE, KoM M EDUSCHRE 1
NECHIBCACTESHERE JHAHEA . DOraHM3a0na @3ENeAeT HHEIPMAUNID, BRICTRAEHEEIET YMOIGHNK YEHHA W TEHERWpYET HOBR B
AHAHHA © GENEH NOBE WEHWA KAYSCTEE BRINYCHISMEE WIOENWA W ORAIEIBAEMBIN YENYT W, CNEQOB3TENLHD, KOHEYREHTHOA
NoFHGMH P UoiE . YNPEENEHHE KAMABM M3 NEDEYHCNEHHSIX 3NEMEHTOE B COCTASE CHOTE Mel yNFASNEHHA SHAHHMAMMA 0CHO-
BSHO HA HCNONBI0BAHWM YHE PACCMOTREHH X NPOUELCOS — COI0AHMM, XPAHEHWN, MCNONsICEAHHM W PACNPOCTREHEHMK
THAHWA B fAMEAEX OprasuIanmHmn.

Takus clpazom, ¢ TONKM IPEHARA MEHELHMERTE SHEHHA, CYTe PUPMEl IFKNOYSETOR B 28 NOTEHYHANS COIGEHHA,
nepefayud, coSHpaH A BOB0HED, HHTEMPAUNAW W SKCNAYATAUAY 2HAHWA HaK BiTeB0E. B peayneTaTe i sHasua cbpasymTon
HOMMSTEHUWGE, KOTODE S, B CEOH OYEpas, CNYHaT OCH08 0@ AN COZAAHWA NPSAYRTOR W yanyT, NPeanaraemMeix fHDMOE Ha
PrEHEE . MHEMA CROBEMA, yIPEENEHME SHEHHAMY, MHTEMRARYA B oeDe MEOReCTEO DRINWYHE X AUCLUANNAE, TAKHE KK YNDaB-
MEHUE NEPCOHEN0M, MAPKETHHT, SHOHOMUES, NCHAONOTHA 4 MHPODMETHRE, AERASTOA TEXHONOMMER XX | BRRE, NO3IBORAK-
WEd OpraHMzaysnas oBecneuEaTe CEOK KOHKYPEHTOCNoCobHOCTE HA DhiHKke.

B.A2.5 KnwueBbl e NOHATHA

Cndpane 3HEHWA — 3T0 MOGENE, NP2ANOEEHHaR GNA OOBACHEHWA TOMD, KAK ASHSIE W HERABHBIS SHEHWA Np@ Co303-
HHW [FEHEPALMHA HOBOMD | IHAHKA B3RAMOQSACTEYIOT B OpTraHk3ayrd Gnarogapa 4eTelpem Npogeccam #x npeobpascearmn
Mnu cnocofos noeeQed .

OEYUA KW ARCA OPrEHWIAUWA — STOOPrasMIaUNA, C0TOPEA CoIgaeT, NpMoGpeTasT, NepenaeT i COKPEHRAST THAHHA.
CHEMMGED M AJENTHEHD HAMEHASTLR BOTEET HE HOBLIS SHAHMA W KOHTEECT CHTYAU M. B 08343 W edcn OpraHdaau i nepoo-
HEM NOCTORHHD PACWHPRAET CB0M BOIMORHOCTY COIOEHMA DEIYNETATOR, € KOTODEIM GHE HE CEMOM Dene CTREMATOR. B HER
COIGAKT HOBHE LWHPOKOMACL TESHE 8 cnocofsl MBIWNEHARA, 8 HEA YHBTCA TOMY, KBKHA00 HEWGonee adipakTHEHRIM oBpa-
300 NPOEROATE NPOUEET COBMECTHOMD OBYHEHnA.

Oifyuawescn cooBlLecTed — 3T0 HeOPMANEHER FpYNNa Noged, Gas NPMEASKE ¥ ORrEEHMIAUNOHHDA CTRYETYRE,
COBMECTHO OBCYHOBM LWAR NWLLIHE NPEKTEEN, PEINAY HElE BONPOCE WKW HABRKW, 0 E0TOpEIX MPYNNa cTpeMuToR nofonswe
YAHATs.

KapTa aHEHWA — 3TO NPOLECE WABHTARHEELWN IHAHKAA ¥ YMeHUA, HeoDxXoduMeld Ana Npogakn Mne sepaboTau
pELEEHHA.

B.13 F‘j'l[ﬂ-BﬂﬂﬂTBﬂ no YCTOABLWEACA NPEKTHKE BHELPEHHA CHCTEMbBl MEHEZHMEHTE IHAHHA

GFI-FEHHJELIHH CTREMATLR YNYYWHTE CEBOW NPOHIBOACTEEHHEE NOKEIATENNA W cnocoBHOCTE K MHHOBAUWAM W 8ce
GoNsWe BHUMEHHA YOENAKDT METOQONOMAY MEHEGEMEHTE SHAHHRA.

FCNEeWHoe BHEGDEHWE CHCTEMEl MEHEOKMEHTE SHAHHR [CHS:I ENDOCHEZECACTEEHHES CTOYETYRE NEOHCKSONT B ned-
By OHepelk BEORIAHAIAUARAL, ROTODEE COCofbM BHRMAEHHEM OTHOCATCR K TAKMM BON POCEM, KAESENOBEYSCEAS W EYNETYP-
HElE BECMEETE, MNEPCOHENEHAR MOTHEEUMA, HIMEHEHWE METOLONOHA MEHELHMEHTE, HOBRE W yNyYWesHHE e
NpOHzECOCTER HHHE-HFIDLI,E{“CH.-DﬁE{-HEHH BAHIWHE OBMEH SHAHNAMH Ma HOAY COEUHANACTEMM, ENAOEH0 WHMA BPEZNHYNHEIMA
AHCUHANNAHaMsE, ofMeH | HpoDMaU@ed i COTRYOHUYESTED, B PEIVNETATE Hard TEXHONOMMK PACCMAETPUESDT K3K CpeacTan
oBecneqeHnA W JBRraTens Nporpecca.

HecmoT PAl HA 3TO, A0 HACTOAW S!S BpEMaHd BCS YOUN WA, HanpagnesHe e Ha pallasde I'IFlf.'lﬁ neMsl COI0B8HWA H BHEA -
PEHHWRA CM3e NEoM3E00CTEEHHYD CRehy. CBOANNACE, HEK NEEEANG, K NDOOEWHEH D TEXHONOIMA, CEAIAHARE G BHEODeHE-
BM COBREMEHHEIX WHEIOPMALWOHHBIX TEXHOMNOMMA, KOTODRE CRoCO ﬁﬂTE'_i,'a:I-T DEWEEHED JaHH0R npofinemes:.

Uensw HECTORWErD CTAHAAPTa ABNASTCA DACCMOTREHHWE TEX ofinacred, KOTOpEE BMCrneE e CTETE NEEgMEeToM
oBWw M NDOXOO0E, YOTORBIWSACA MPAKTHEN KK KEWUHATABAMKA NO CTESAAPTH3AUKWY A fionee WHpDEOM OPraHMEay@dHHDM
KOHTEKCTE, & TAKKE ODBCNEYEHKME OCMBICIEHRHEIMA W NONS83HEIM A EYEOBOI AL MAME NONCHEHHMAMA EOMNaHAA, WTOEE OHMW
MOTNH BOCNONs3I0EATECA BOIMOMHOCTAMK CEMaHE 3HaHU AMU B pPaMEEX H3anpelenamMd CEOME CPFAHHEIERMORHE X TR AH M.

MonoxeHna HACToA Wer CTaHOERTA NPHEENEHE B (DOpKME PyLOBEOOCTEE NO YCTOABLLEACA NPAKTHLE M3, onMckIEa -
Wwerd, K3 yoNeWH? EHE4PHATE CM3e OPraHA3IaUME A B EeM 388NKDYERTOR NEFERMYLWECTES AAHHOINS BRe0pEHEA. ”ﬂDFI-E.!I.-
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CTEOM TEKOMD BR@EHTHROBIHHOND H3 EyNETYDY ORPrEHHZEUMA NOOX0LA HECTOAW WA CTAHOBET NEWIBEH YOHNUTE W QPFTHE,
Aones TEEXHONOTHYSCHR ORHEHTRPOBEHHEIE MHMUHATHER!, KOTODRE paspefaTEIEAKNT B HECTOALLSE BREMA KOMNAHRK W 0pra-
Hbl MO CTERAAPTHIAUAM. DOWsnr pesyneTATOM GY0eT CYLSCTESHHO0E AONONHHTENEHOE NEERMYLLECTES ONA KOMN3HAR .

B.131 MNpuMeHeHWe MEHEAKMMEHTE IHAHHA

CHSE npeaHazHaqdeds anA obecneveHns oBWwero NoOHAMAHWA, JEMOHCTPALME IHAMMMOCTH ¥ OEEI3HRA NOMOLLW
CETEHM3EUHAM B 28 YONBWHOM BHegpedin. OoHoea CM3 onepasToR HE SMNEDRYECEHS NCCNELOBAHRA ¥ NPEKTHYSCHRA
GRET B 3T0A 0BNACTH, HAKONN2HHbI 3 @BPONERCKHE M DPYIHE CTRAHA X MUPA. B pEMEaY DCHOBR PACoMOTREHD sanbones
BEEHEE JNEMEHTE NOLE0068 £ CM3 ¢ eNe NPeJoCTRENTE PEROMEHAAUWH ANA BCEN THNOE OPrEHHIALAR, CTPSM AW WACH
YRYHILATE CEOW NOKAZATENH B pe3yneTaTe Sones ahDerTHEHOTD YNPASNEHWE 3HA HHEAMA.

ANs on#cadda CyTi npoyeccos M3 npeesgessl oNpegensHia NOHATHR € IHaHHAS W « MEHRG=MEHTA 3saHuds . Tep-
MHHE W onpegenedsa 8 oBnacty M3 yoTaHoanesw a TOCT P 535494,

AHaHMe npegoeTaenaeT cofoR HEOOP ZaHH X W MHPORPMAURY {C TOYKN 3PSHHA HEKOTOROR ONPeaENSHHOA MHE ORMa-
YHOHHOA TEXHOMOMAM ] IHAHNE TAKEE BENNYAET PEANMHHEE LO0MEHHAUNW HOBOR TEXHONOMWH, NPOMIECACT EEHHOMD ONETA,
AMOUMA, BEPOEAHRR, IHAYEHWA BRNHYAH, WOER, HHTYHURMH, NOSONETCTES, MOTUBALME, cTHNE0 oOyyesnE, OTHOWEHAE,
CNOCOBHOCTH BOBRPATE, CNOCOBHOCTH PRWEATE CNOMHEE NPoGNeMbl, OTHPLITOLTHA, YMEHHA PADoTETE B KOMNLXTERHON
CETH, KOMMYHEESBENEHOCTH, OTHOLWEHEA K PRCHY H HENW YW A OyEE NREANPRHHMa TENLCTES. FICNoN L2308 BHME IHAHWA NPHED-
LT £ HAKOMNMEHHK LEHH B L BETHEOR, ¥NyHW 38T CnocofHocTe B ACTROBATE M NEMHUMETE 30 EXTHB HEIS PELWEHUA, 3HEH WS
MoMET BeTe @OPMANMICEIHHEIK W HEDODMANHI0EEHHE M, HHAMSHOYANEHEK (MEPCOHANEBHEM | W KONNEKTREHE M.

Man M3 nogpazysmesanT NNAHOB02 AN TEKYIWES NPOBELEHHE OTQENbHEX MEPOINZHATHR HNH HENPEPRIBHOS YOPER-
NEHHE NPOLESCaMHA QMR YN EHKA MCNONEIO3EHMA CyLLBCTAY KW HE MW CO3L3 HEA HOBE X FHOMBMOYANEHEE AN KONNek-
THEHE & PECYRCO8 IHAHUA B ENAX NOBE WEHWA KOHKYpEHTOCNO0C0BHOCTH NReanpUATHA.

Takun oBpazom, B oBLUEM NOHWMAHEKY $3HEHWEY — 3TO COBROKYNHOCTE GaHHBX @ MHDODMALMY, KOTOREA JON0NHA-
STOA AKCNEDTHRIM MHEHREM, NPOPEccHOHANEHEMW HE3BEKAMK W ONETOM, B PR3yNETATE “EMD NOABNASTCA UEHHEIA SKTHE,
HOTOPEIA BOZMOKHO NEMMEHATE ONA OLA33HEA NOMOLLW 8 TPAHATHA PEWEHRA. 3HaHUA MOMYT BelTh TOHMHBIM A HiANKW He fop-
MANHACEAHHEIME CNOSEME, HHLWEWOYENEHEIMA HANH KONNSKTHEH MK,

CHUECTEYHT TPH HaWbonae IHAUMMEBE KOMNOHEHTE, KOTOREE MOKHD BelQenuTs 8 ocnoee CM3.

1 POLYEMPOEAHRE BHHMAHWA HA NPOWIBOGCTEEHHOA AEATENEHOCTE SONKHD BRiTe WEHTPOM NOG0A HHALWBTHER 8
ofnacTd M3 @npescTaenaTe CoB0A SONGNHY TENLHYH AIHAMUMOCTE OPrasd 33UHA, KOTOPEA MOXET, KRKNPaBMN 0, BENKDYETE
pa3paloTey CTPATEMMM, AHHOBBU MK NPOoAYETa (YCnyrd ) i paipadoTey, NpOM3ECACTED W QOCTESKY YCNYIH, NOJLSpHEy pea-
N@3ELMH NPAYELHA W NOTpeBuTaned. 3Te Npoyecobl NPEACTAENAKRT COB0A BHYTPEHAMA OPraHy 3BUHOHHEIA KOHTSKST, B
HOTOPOM COZAAETEA ¥ NDHMEHRETCR IHAHWE O NPOGYETAX M yonyrax, noTRedu TEnAx @nH TEXHONOTMH.

2 MaTs OCHOSHEIX BHOOE DEeATENEHOCTH B OTHOWEHHEM 3HAHWA Be Nt ADSHTHRHUHRpO2 asEl KEE HAHDONee WHpoKD
NpHMEHAEMEIE. HOBHTHPHKELHA, CO30aHHE, XpasarHde, CBMaH SHEHMAMK ¥ WX NpHMadedsa. DHW npeacTEanfnT cobol
BTOROR KOMNOHEHT GCHOBE NOCPeLcTEOM POPMHPOBAHKA SQWHOIC NPOUSGCCa.

HacToAwMe BHALI ABATENEHOCTH PEANKAYIOTCA, KAK NPREWNG, B NOSOSpHEy BONee WHDOKME NDOHIECACT BEHHE K
Apouescos. Ma MHTErpAYHA M PE3YNETATHEHOCTE B PAMK3E ORrEHM3ALWY BONKHE NOJA8PHHEATECA HE OB OO MME MA METO-
OEMH # MHCTPYMeHTaMK M3,

3 Cpegctee oBecnesesuA NPeACTEENAKT COBOA TOETHA KOMNOHEHT @ BLNKNMAKNT JBS OCHOBHEIS DONGNHAKDW RS
OPYr ApYTE KATETDRWH, HALIBAEMBIS NEPCOHANBHEMU @ OPTraHM3E YHOHHEMY CnocoBHOCTAMMY 3HESMA. 3T cnocobsocTr
cNenyeT pECCMATPHEATE KaK CpeacTea ofecneqdeHna QeATENEHOGTH 8 OTHOWE HEM 3HaHWA.

MepooHENBHBIE 3HAHAA BHNOYAKT Takde cnocofHooTd, kak aMbHygMd, NpohecCHOHANEBHEE HABLIEH, TOBEOSHHE,
ONET, HHCTRYMEHTE W NYHKTYANEHOCTE, KOTODEIE AONEHE PA3EMEATECA HE NEDCOHANEHOM W TRYNNOB0M YOOBHS ANA FEHE-
DALMY YNy WEHHA HA OCHOBE YNPABNEHWA SHEAHWAMMK.

DpraHHABLHOHHEIMA CRocoSH0CTAMMK K 3HAHWAM ASNAKTLR CnoCoBHOCTH, KOTOREE PYSOROQWTEN QONHHL BRA-
BHTE ANA ofecnayeH WA 30 PekTHEHOM D ¥YNSEBNAHHA IHAHAAME E PAMEAX NPOUBCCOS NOSEWEHEA NPOHIBOAMTENEHOCTH CO
CTOPOHE BHYTREHHHE YHACTHAHOE { MEHE QEapoE U paboume ) @ BHEWHWE YHBCTHHEDE (NOCTRSWMESE W NOTReSUTENEA ). ATO
GpeeneH e 380340, BRIEHHA W CTRATETMY, NEGEETAPOBEHHE NPOUEECOS W OPFAHMABUWOHHEIE CTRPYETYD, WIMEPEHHS,
MOHMMEHHE KyNETYDE, NPWMEBHEHAE TEXHONOMMH @ WHD PACTPYKETYRE, 8 TAKHE DAISHTHE KONMNEKTHBHO ZOCTYNHOMD SHEHMR
OpETAHW3E UMM, TO B8CTE TAK HA 30 BAGMOND SKTHEA SHEHHA.

B.13.2 MpuMeneHde CM3 Ha NPaKTHEE

HacToAWHA CTEHABRT COASPEMHT NONGHSHHA, S0TOPEIE OPraHM 3aUHH, JAMHTEPSCOEAHHEE 8 MEHBQMMEHTE 3HAHHA,
CYHOBOOMTSNH NEOEETOR W FPYRNs No NRoSETY CME MOTyT AcNonNb30EaTe B K3HSGTER GCHOBR! 4NA NEREIHE YN EHE K OB CYH-
OeHWd, ECNK DBHHAA OCHOEA NOMOHET ORraHWIAUMAM 3 JOCTHESHAW OO WEaTd N HEM 8 HWA, YEAIKE M GNPaOenaH@i HANPRB-
NEHWAA CEOWE DERCTEUR, WIEHTHEMEBURK acnekTos CM3, OTHOCAIWWAGE £ ABRHOR ORPFAHM33LH WA, NOHHMEHAE NPABUNEHOR
HOMBRHAELWNA 3TUY BCOELTOR, ONPEQENEHEM, KBKME NPOUECCsl ROANEXAT YNDABENEHWH @ NOHMMEHAK METOLOE BAZEWTHA
M3 Ha cpraH 3809 OHHOM ¥ MHOWSMOYANEHOM YOOBHAX, B ATOM CRyYas Hesh X0 umMocTe M3 0usauAHE W HECOMHEHHE .

DocTuaedns 0BWErD NOHWMEHEA B pAMEEX TPYANS N0 NRoexTy S # rpyNhbel MEHEQXMEHTE RENABTCA GOHAM W3
NEepEE % WarDE NO W3IMEHEHHID NPOYECCE MEHBORMEHTE, KOTOPER CPraHMIEUMA QonHHa ByaeT coenaTte ANA Toro, S Tobe
CTATE OPrasM3aumnen, Bones opMEHTHPOBAHHOA Ha 3HAHMA. DCHOBA MOEET BINONHATE IyHELUHK KOHTRONSHOMD NEREsHE,
oBecneyvHBARULEro MCKNOYEHHe akoro-NuGEo NPoNYCEE W OH33EBAKIWETS NOMOWE ORTEHAZALRY B MARHMAIELEHH CNoH-
HOCTH NOCOEOCTEOM YOTDAHEHMA BCNEKTOR, BRI XOOAWMY 33 pamMed oGnacTd g8 QEATENEHOCTH.
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12]

3]

[4]

(5]

6]

(71

(8]

(4]

FyrkoBoacTE0
WOOM3K 2:2004

(ISOAEC Guide 2:2004)

FyroeoacTeo
WODIM3K T894

(IS0OVIES Gulde 71984}
WCOD %001 2008
(150 8001:2008)
WCO 90042008

(IS0 0004:2000)

MECO 14001:2004
(IS0 14001:2004)
MCO 14004:2004

(IS0 14004:2004 )

FyrkoeoacTeo
WCOIMAEK F22001

(ISOAEC Guide 72:2001)
MCO 215002012
(IS0 21600:2012)

Buénuorpadua
C-!EHEI.EFI?H IAUMA MW CEAZEHHEA © HEA JERTENEHOCTE. DO HI cnoaape

(Etandardzation and related activities — General vocabulary)

Py[DBﬂ,ﬂ,FILI.iIlE YEIIBHWA ND pﬂ!DEﬁGTKE CTAHOADRTOA, NpWISAHEE ANA @ACNONE30EAHWA
nou OUEHESe COOTEETCTEHA

(Guldelines for drafting of standards suitasle for use for conformity assessment)
CHCTEMBl MEHELEMEHTE kauscTEa. Tpelbosasna
(Quality management aystems — Requiremeants)

MeHEQEMEHT G LENaH QOCTHEEHEA YOTOHY ME0MG YCNexa ORrasn 3aumneg. Maxaxog ¢ noaw-
LMeE MEHe¥MEHTA Ka4esTaa

(Managing for the sustained success of an organizaton — A& gqually management
approach}

CHCTEME SHONOMEYECHOTD MeHeOMaHTa. TRedoBaHA W DYEGEOOCTEO NG NP M EHE HED
(Environmental manegement systems — Reguirementa with guidance for use)

CHCTEMSl AKONOTHYEcE0nd MeHagareHTa, OBuwue PYEOEBCOAWME YEIIZHNA NO NPHEH L®-
nam. cHETeMEs W cnocobam oBacnaesadun

(Envirenmental managemant syalems — General guidelinegs on princigles, aystems and
support technigques)

F’g.llZI:I-El:I-.ﬂ,FlLI.lIlE YEBIAaHWR No cOOCHOREHHI W FIEEFIEIﬁIIZITHE' CTAHOAPTIE HA CHCTEMLI
MEHEAXMSHTS

(Guldelines for the juatfication and development of management system standards)
PyROBGACTE0 N0 NPOEETHIMY MEHBOHMEHTY
(Guldance on project management)

ISCOTAG 12 report 10 150 TME an 150 90000150 14000 compatibibiby

[10] «CTpaTerda ronybors okeadas, Yad KuK @ Fede MoBapH

[11] The sudy provided by AFEC Technical assstance and training facility

(TATF) iwhich is managed by US Agency for international Developrment (USAID)

[1Z2] Oupektrew WCOM3K, vacte 1, 2071 Mpouenypel TexHWYackod paborTw

[13] Oupertiew MCOMMSE, vacTe 2, 2011 Npaerna no CTRYETYPE @ HANWEAHW 10 NEOSKTOE MEKAYHA POAHE X CTAHLAPTOR

[14] «The Theory of Economic Developments, Joseph Alos Schumpeter, 1934
[15] P28 Methodolagy, «A Guidebook of Project and Program Management for Enterprise Innovatan s,
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YK B58.56:006 354 OKS 01.120; T8

03.100.01,
03.120.10

KnioYenkie Cnosa; CHCTEME MEHEOMMENTA, HHHOBALWA, MEHEIEMEHT ONA MHHOBAUHOHHEIX Cihep QeATENk-

HOCTI, MEHESMMENT IHAHHA, CTAHOAPTEl HA CHCTEMY MEHEIHMENTA, MEHEIHMENT MHHOBALMOHHEX NPEaMP-
AT
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