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MNpegucnoeune

1 PASPABOTAH OSwecTeoM © CrpaHdY4eHHon OTEETCTBEHHOCTER allpnopureT-EWT: (OO0 «Mpk-
opnTeT-BMTe) copmecTro o paboqed rpynnok, CocTOAWER M3 NPEOCTABMTENER BEOYLWWE NPSONpHATAR W
opraHduaagil @ ofnacTv NpMMedeHA Bepesnueoro NPOWABOACTEA, B COCTane!

1) TocygapcTBeHHan KopNopauWa no aToMEoH 3Hepiid « PocaToms

2} HayWoHaneHeld MConNedoEaTenkECkie TeXHONOrMHeckiiid yHraepcuTeT «MKMCHC»

3} Topropo-npoMbl WNEHHAA nanaTta r. HadepesHee Hen e i BerioHa « 3akaMbe s

4y OO0 «Dprnpor s

5}  HauWoHansHeR HCCNegoBaTeENECKHA YHHBEDCHTET BRICIUAA KO IKOHOMKAKA — HIte WA Hoeropoa

) OAD «HAMAZS

7y 000 «¥npaenAsglian koMnaHEa «pynna MNA3s

B8] YOMYpPTCHHA Moy JapcTREHHbIH YHHESPCHTET. WIHCTHTYT JKOHOMMEK W yNpasne ia

8y MOOD «Cowa bepexnupei:

10} Apcedan ¥onexa

11) MusncTepcTEO NPOMEBILLNEHHOCTE KU Toproend Pecnybnues TaTapcTad

12y OAD «CepepcTanes

13) @MY HAWMCY

14) Kasaucrkki HaunoHansHuIl KCCNegoBaTenbCrid TEXHHYECkH yHrBeporTeTMm. A H. Tynoneea-
KAM (KHUTY-KAM)

158) VpeyTokdi apnagWoHHBIR 3ae0] — dunkan OAD «Kopnopauds «HPEY T

168) CeepanoBcKan weneskan gopora — dwvnwan 0AD «FH O

17 340 sUeutp «MNpHopuTeTs

2 BHECEH TexHW4eckMM KOMATETOM Mo cTaHdapTuaaymy TH 076 «CucTemsl MeHemsmeHTa s

3 YTBEPHIOEH W BBEOEH B JEMCTBWE MpukazoM DenepansHore areMTCTEa Mo TEXHUHECKoMY
PETYNMpOBAHMID U MeTponork oT 12 mag 2014 r. Mo 431-cT

4 BEEJJEH BMNEPBLIE

Moaauna NoUMeHNaHUR HAoMoAWeso cmanwdapmsa yomanoenessr a FTOCT P 1.0—=20712 (paaden 8).
Mughopmayua 0f UsMeHeRURE K HAcmoAweMy cmandapmy nybnukyamcs & exe2odtas (Mo CocmoaMue Ha
1 Aamaaps meryljezo 20da) uHMboDMALUCHHOM YRazamensa «HayUuoHanbHLIe cmakdapmes, 8 ohULUEaTs-
HBID MEKCM UIMEHEKUD U NONPSE0K — & SXeMeCAYHOM  UWDOOMBULICHHON YKazamene «HauuonatbEsL e
cmaddapmeis. B cAyyas MepecMompa (2asMensl] Uiw omuensl HacmoAweso cmandapma coomeemenm-
apolice yeedomnarue Bydem onyOnNUKoEaRD & BRURSIWEN abiMycke UHPODMALUOHHOE0 yRaIamena «Ha-
LuoMANEMHEE chakdapmis. Coomaemomayionas UHEDODMALUR, peedomMNenus U MEkciibl D8 IWeLEoncs
Makwe & uHEoDMaUUuonHoD Cucmems oBWesD NaNLISEanUA — Ha ogbuuuansqon calme Pedepansnozo
ASEHMCINEA MO MEXHUSECKOM Y DE2VNUDSEaNII0 U MEMponoauy @ cemu Mumepream [gostru)

© Cradgaprdsdropm, 2015

HacToswWi cTaHgapT #e MOMET GkiTh NOMHOCTED WK YACTHYHD BOCHPOWIBE0EH, THPAMKWPOEaH W
pACNPOCTRAHEH B KAYECTES ODMUMANEHOMD WIgaHuA Bel paspelueHyA TenepansHorn areHTcTEa No TexXHk-
HECHOMY DEMYTTHPOBIHMIO W METROMOMN
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BeegeHwne

HacToAWME cTaHJapT paipaboTad Ha OCHOBE HAKOMNEHHOD OpraqHdIaudame PoccHicroil Degepaddn
ONETE NOBEWEHWA HPPeKTHEHOCTH J8ATENLHOCTH G YY2TOM NyHWE MAPOE0H NOAKTHEY NEMMEHEHWA KOH-
LENUHK BepesnuBora NEoMIB0acTEa.

CravgapT NpegycraTprBacT CoIfaHue S0MHOr0 TeRMEHONOTMYECEOTS W NOHATHRHOMD NPOCTRaHCTEA
[cnoeapa) B ofnacTd Bepesnaecro NPoWIECIcTES ANA NPHMEHEHWA B POCCHACKHX OpradMIaumax.,

HacToswkd cTaHgapt paigatoTad OnA NpUMEHEHKA B NI0GbiX Opraddsaudss, NpAHABLLKE DEWEHRE
NoBLIWATE 3PeKTHBHOCTE ABATENEHOCTA HA GCHOBE KOHUENUWH BEpesndBoro NpoMIBoacTea.

CraugapT SENASTCA OCHOBO0R HODMATHEHON Gaikl, COCTORALLER M3 TPYNNGl MEMMOCY IAPCTEEHHLIXN, Ha-
LUHOHANBHSEIX CTAHAADTOR W METOOWHECKME MATepWanos B ofnacTi bBepewndeors NDOHABOACTES, pPa3EM-
BAWLMACA BO BIAMMOCEAIM CO CTaNZapTamu [OCT IS0 2000, TOCT P MCO 9004 1 TOCT P MCO 10015,

AHAYMMOCTE NPUMEHEHMA KOHUENUWW Bepesnveoro NpOMIE0ACTEa ONPEgenfeTcA HeohxooMmMocTrIn
MOBEILLEHAA KO PEHTOCNOCOGHOCTH OPradiIaLmK.
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HAUMOHANBHBIA CTAHOAPT POCCHMWCKOW ®PEOEPALMM

BEEPEXINABOE NPOMIBOOCTED
OcHOBHLI® NONOKEHWMA M CNOBAPL

Lean Production. Fundamanials and Vocabulary

J-J,am BeegeHnA — 201 5 03—01
1 O6nacTb NPUMEHEHWA

HacToAwxi cTangaapT yoTaHaenkeasT:

- DCHOBHBE NONoMEeHHa bepesnKueors NpoKasoncTea (ganee - BII;

= TepMdHbl BIT # vx onpedgensHds (CNOBaDs), KOTOREIE NDHMEHRMBl KO BCEM ODTAHMIALMAK HEIABKCH-
MO OT KX paasepa, popmbl CoODCTREHHOCTI M BUOA O8ATENLHOCTH,

HacToAWMA cTaMaapT MoeT BeiTe MCNeNLIcaan B TeX CNy4ass, ©or0a OpraHusaUqs CTeMHTSA oc-
THYE YCNEXA 33 CHET CHCTEMHOND NPUMEHEHHA UNoCodiMe, UEHHOCTER, NDHHUMNCE ¥ MHCTpyYMedToR Bl

Monesedds CTaHgapTa NpeqHaIsaYetsl ANA Co3NaHMA M PASBKTHA NPOWABCOCTREHHEY CHCTEM, paa-
paboTHH COOTRETCTRY KWL MY JOKYMEHTOR, & TAKHe ANA 0byEeHUA NepooHana.

2 HopmaTHBHLIE CChINKK

B HacToAWEM CTAHAADTE MCNOMNsI0EAHE CCBIMKM HA CReqyilde HODMATHEHEE JOKYMEHTE

FOCT 150 9000-2011 CHCTEMb] MEHEEMEHTA KAYECTRa. DCHOBHEE NONOWEHKA W CNORADE

M3CT P HMCO 9004=2010 MeHeDMmMesT N8 QOCTHHEHWA YOTORYAMBOTD Yonexa opraddiagqd. Mogxog
HE OCHOBE MEHEOHMEHTA KAYECTES

MaCT P MCO 10015-2007 MenegssaedT opradmaagmsg. PysoBoaawMe yEa3aHKa no obydermio

Mprmedaduwe— MpM NONEIDEEHUY HACTORLWMM CTAHOAPTOM uenecoobpaidHe npoeepuTe SEACTERE
CCBIM4HEIE CTAHOARTOR B MHEOPMALMOHHOR crcTeme obuwaro nons3osaHuA — Ha ofwunansHomM canTe PenepansHong
ArEHTCTEA N0 TEXHHYSCKOMY DEFYMHPOISHEHAE # METPONAOMMK B CeTi MHTEpHET MW no axerodHoMy HHROpMELHoHHDNY
yraaaTemnn #HAUWOHANEHBIE CTAHNEPTEY, KATOPRIA ONyDAMEOBEH N0 COCTORHMD HA 1 SHEBAPA TEKYUWErD rogd. 8 no
BLIMyCKEM ERERMBCR4HOMN WHPODMAELWMIHROND yEa3aTanA «HayMoHaneHbe CTAHOARTE R 38 TARYILMA rog, Ecnd 3ameHeH
GOBIMOYHEIA CTAHAEET, HE KOTOPBIR H8HE HEOSTHPOBAHHAEA CCBINEE, TO DEKOMEHAYETCR MONONLI0BETE SRACTEYHHLYH
HEQCHK} 3TOM0 CTEHOAPTA © YYETOM BCSX BHECSHHLIX B O3HHYH) BOPCHH W3MBHEHWA. ECnM 383MEHBEH COBINOMHER
CTEHOEPT, HE HOTORGIR 03HE SaTHPOBEHHAR CObIMKE, TO PEHOMEHOYETCA WCNONLIOBRAT: BOQCAK: 3TOM CTAHOApTAE
YEEISHHBIM BLILE MO0 YyTESERAEHUA (MPMHATHA). Ecnd nocne yTEepEaeHIER HACTOALWEND CTAMOAPTE B CobINCHHER
CTEHOAPT, HE KOTOPLIA GEHE JATWPOBAHHAR CCOBNKE, BHECEHO MZMEHEHWE, ISTRArMERRILSS NONOXEHWE, HE KOTOpPOE
OaHa CoeENEE, TO 370 NONOMEHME PEKOMEHOYETGH NPpMMEHATE D83 y48Ta gaHHorD MamedsedsA. Bonn coeino-Hem
CTEHO3PT OTMEHSH D23 33aMEHL]. TO MONCHERNE, B KOTOPOM OE8HE CCRNKE HE HEMD, DEROMEHOYETCH NPUMEHRTE B Ha0TH,
HE 3B TREFMBARKILER 3Ty COBINKY.

3 OcHOBHBIE NONOKEHHA

3.1 CyuwmHocTes BN

B yonosdAx rmobanyiadkid M NoOCTOARHOND pocTa TpeBoRaHkA M oRrOaHdi noTpetuTenei opra|naa-
LW BhlHY#OEHE NCCTOAHHD A0ANTHRORATE M YNYYLWATE CEOMK Opradusau-in Grareca. Kouenua BN mawer
COOENCTROBATE OPraHHIAUMAM B NOBBILUEHAN MX KOHEYDEHTOCROCOOHOCTH W 3hesTHEHCOCTH BraHaca,
npednaran EoMnNers METOO0E W MHCTPYMEHTOR NO BOEM HANPABNSHWAM JSATEMLHOCTHA, No3BoNAKLLL WA
NEPOWIBCIHTE TOBADL H CHAILIBATE YENYTA B MEHUMANLHLIE COORM W MAHEMANBHRIME 3aTPATAMY © TpeGye-
Mk NOTpebuTenas KadecTeoM. Mpuaseredwe BN npeanonaraeT onpegeneHdHsii CNocob Mg HidA, pacs
CMATEWMBAA Ny QEATENLHOCTE C TOYKM 3DEHMA WEHHOCTH ANS NoTpebnTens v COKPaWeHia BoEs BHLOB
NaTEDE.

HoHuenuwa BN noaecnAeT:

= NOCTOAHHO NOBLIWATE YOORNETEOPEHHOCTE NOTRelWTeneR, aKUMOHEPOE W OpYTHX 3adHTEepecoBaH-
HEdX CTODRGH,

= MOCTORHHO NOBBIUEATE PE3YNETATHBHOCTE M 3O DekTHBHOCTE BHIHEC-NPOUECCOR,

- YNPOCTHTE ORErEHHIBUWOHHYR CTOYETYRY, YNYYIWNMTL NPOUECoE! MEHELRMEHTA,

< BRICTPO W TMOED pEArdpoBaTE HA MAMEHEHWE BHSLLHEN COETR.

Haganve odHUuMansHoe
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Kosuenuqa BN GazkpyeTcA HA COOTREETCTEYHWER DHNTOCoENM, LEHHOCTAX M NPHHLANAX.

3.2 DunocodKa, UEHHOCTH W NpUHLMNLL B

3.2.1 ®rnocodgua BN

Dunocoduia BN ocHoBaua Ha NpegcTapneH Wk SUIHECa KaK NoToKA COA0aHWA UEHHOCTH AnA noTpedia-
Tens, rHbEOCTH, BHABMNEHHK W CORPALEHAA NOTERE, NOCTOAHMHOM YNYYILEHHK BOEX BAOOE NERTENbHOCTH Ha
BCEX YOOBHAX OPraHAIaunM, BOBNESYEHMH K DAIBATHH NEPCOHANa C WeNE0 NoBLIWEHHA YI0RNETRODEHHOCTH
NATREDUTENe 1 ODYTHX S8HHTERECOBaHHLIX CTOROM.

3.2.2 UennocTd BN

Tunocoduan BN npegnonaraeT BxiCokMn YROBEHE CAMOOPraHMIALKK, MEHEOMMEHT, ONHDAKLWWACA Ha
HODNORPATHBHYIO KYNETYRY, Y4T0 NpHgaeT GoNeWoe 3HAYEHWE LEHHOCTAM, HOTODBIE OPraHMaayna onpelena-
eT, NogOepHHueasT W paledpaet. UedHoctd Bl npeocTapneHs KAk OpradnaaynoHHan oCHOBa KOHLETLWE,
Ha KOTOPYID ONMPalTea NpruHyMne B,

CneayeT painueatk UBHHOCTE © TOUEM SpeHa NoTpeOWTenA, BRpPaMeHHyID HEDes NoNEIHOCTE, W UEH-
HOCTH OPraqdIagnoHHBe, YCTAHOBNEHHEE W ChOpMYNHPOBEHHEIEONA OPraHHIaUny, &g CoDCTReHHHEOE,
MEHELHER0E 1 pABOTHHROE.

DCHOBHBIMK OPraHMaaLKOHHBIMK LEHHOCTRME BN AEnAGTCA:

a} BeaonacHocTe

HMaHe ¥ 200pooee paboTHHKDE KOMOAHAK, NOTEeOWTENeR BOCNPMHAMAETCA KAk NPHOPHUTETHAR WEH-
HECTE. BRAONAcHOCTE CNegyeT DAcCMATRPHBATE C TOYKK 3PEHMA NEPCoHANa, NEOAYELMK, NDOUSCCOR OpraHit-
aauiiE. [1]

G} LleHHocTe Ana noTpebuTena (B ToM YMCNe Ka<ecTEe NPOOYELKMK, NPOLECCOE, CUCTEE)

Oprannaauma QoNKHa PaccMaTpHEaTe CROID OeATENEHOCTE KAk BeABMNeHHe TReDoBanWA NoTpebHTe-
el W Co30aHKe UeHHOCTH GNA HUx. CEOSEDEMEHHOE BHABMNEHWE HIMEHEHWA NOTPEOHOCTER C UENsK No-
BlILEHAA YICRBNETEODEHHOCTH NOTpetHTenal, coadalne UeHHOCTKH, 33 KOTODYH TOTOB MNaTTe noTpedi-
TeNk, — HECDXOAHMEBIE YENOBWA CYLWECTEORBAHKA W YCTORYMBOMD YCNEXa OpraHHIaumi.

g} KNueHToopMeHTMpoBaHHoOCTE (8 TOM Yucne rhbEocTE, a0anTUBHOCTE)

Coraknaaumy cnegyeT nay4aTe NoTpebHocT Caonx noTpetuTenel, CeoeBpeMaEHHD BLIABNARA HIMEHE-
HHE NOTpeGHoOCTEN NoTpeduTenal 1 DODMUDYA HOBLIX NOTReGUTEnaA.

r} Cokpawerme NoTeps

MeW peandaauy NPOUECCoR B GRTaHAaLKK HEWIBEHHEl JATPATE, YACTh W3 KOTOPLIX HE SENAGSTCR MO-
THBAPOBAHHOH W OTHOCKHTCA K NOTEDAM. YOTDaHeHWE BoaX BHO0E NOTEePE CNeqyeT PacCMaTpHBATE Kak Heob-
KOOMMOE YONOBHE KOHEYDEHTOCNOCOBHOCTA. BalABNEHWE NOTEDE H WX YOTDAHEHWE BOIMOHHEI B TOM CRyHae,
8cni B 2Ty ASATENLHOCTE BOBMNEYEH BECE NEpCoHAn. PYKCBOOCTEY CRrAHWIAUWK cneqyeT opsynupoBaTe
TAKYIO YCTAHOBKY, COMMACHD KOTODROR NOTEP ABNSIOTCE ONACHEIMA ANA BeLeHRA DHaHeca, NoaToMy WX Co-
HPAWEHWE BOCIPHUHWMAETCA paboTHKUKAMK Kak HACYWHan HEoSXoOMMOocTe ANA cTabuneHoro cylecTeoRa-
HHA Opradyaanmd. [2]

o Bpewa

Bpema — 3T0 OCHOBHON HEBOCNPOMIBOOMMEIR DECYDs opranraagnd. MabsiTouynos BpemMA, JaTpadieas-
MOE Ha BEINONHEHKe paGoT, CDoOpaYHBaBTCA NOTEDAMK, YMEHBWER cnoColHOCTE ODTaHMIaAULMK PEarMpoBaTE
Ha H3MEHEHHE TPEOoBaHMA W NPeINcHTERWA NoTEpebuTenak.

2} YeaweHwe K yenoery

UpnopeqYecsdid pecyDs DACCMATPUBAETCA KK OCHOBHOR MCTOMHWE COAOAHKA UBHHOCTI ONA NoTpatu-
TeanA. Hukakas TexHonorA He moseT cbecneynte yonex v noTpeburena — aTo OenanT N4, Kenons3ya
TEXHONOMA, KOTOPEIE BHOCAT CYWECTEREHHLIR BENAD kak B ofecnederd e coOTRETOTBMA NDCUSCCoR, TAK M B
W ynyHLeHde. OpraHnsaUmus 3aTpasvBacT ofpoMHbIe CPEACTEa Ha NOAroToaKY KBANKMUUHPOBAHHEIX [pa-
GoTHWEDE. B opraddiagdy gonkHa BelTe atMocdepa, B KOTODOR paboTHUKA NONYYakT NPpHIHaHHe Caoai
EOMNETEMUMA, QOCTHMEHWA W yonexon, [3]

LUeHHOCTAMK MOMYT OkbiTe Takke WOSaNL, HOPME, 3anpeTe W Tady, YeTd chopMyNHpoBaHHEIe Coob-
DAIHD Oyxy W YCTABY OpraHHIanmH.

Moeanom BN |BnaeTcA NOCTOAHHOE COBEPLUEHCTEROBAHWE, HEJOCTHMMMOE 38 OrPaHHHEHHOE BREMA,
HO POpMADYIOWEE NOBEOEHKE PaboTHHKOR, HAUBNEHHOE HA J0CTHHREHWE BEICOKHX DIy NbTATOE [HaNDHMED,
CRE2OEHHE K HYMK NoTeps W 0ederTon, CTREMNEHUE K NCCTOARHOMY YNYHIWEHWKD BOIMOKHOCTEN BoEX Npo-
UECCOB OpraHBsaLMn).

LEHHOCTH B BIOE HODM Q0MEHE DODMyNEDoBaTECA B NOMOMEHKAX ITHYECKHX, HPABCTBEHHEIX W HHEIX
HOOEKCOE, KOTODLIE YCTAHABNWBANT KENaTenNsHble CTAHAARTH NOBE0EHHAA PACOTHWEDS (HanpuMep, NyGnu4-
HOE NPHIHAHWME OOCTHREHWA paSOTHUES ARNRETCA NPMMEDOLM HODMEI, DEANHIAVIOWER UBHHOCTE « YBAMEHWE K
YENOBEKY: ).

JanpeThl — 3T0 YCTAHOBNEHKE CrPaHHHEHKA, HE JONYCKAMLWHKY HEXENATENBHOMD NOBEASHNA LaboTH-
KO (HANPUMED, «HE NPHHAMAaRN, HE QEnal, He nepefasai sopaxs ).
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Taby — 210 OrpaHrYeHA, HADYLLEHWE KOTOPRE HECOBMECTHMO ¢ paboTol B opradmaagmy (HanpumMep,
COAHATENBHOE HADYLLBHWE 3aNpeToR, BOPOBCTRD, COKPETHE WHNK CCOAHAHHOE HEKAMEHWE HHfODsaUMin).

DOoHA W TE ME NONOHEHKA 1 QODMYNUDOBEK MOTYT OTDAMATL Kak UEHHOCTH, TaK W NPHHLKNEL, NEAHA-
TG B Opradu3adsi. QCHOBHOE DAINMHWE LEHHOCTER | NPHHLKWNOE — B WX HANPaBNaHHOCTH. LIeHHOCTH — 3T0
T, 4TS HEOOXOAMMS Da30enaATs ¥ HONONEI0BATE ANA UENed CaMoynpasnedita ¥ CaMoopraduaanin, 7. e,
OCHOBA CAMOODTAHMAALKA PAGoTHUEDR. MPWHLKWNE — 3TO TO, 4TO ONPEJenaeT Noaxook K NOCTROSHMK CHC-
TEM MEHELEMEHTS WM OPradMIauHoHHBER CTRYETYRD yNpaBneqds. HanpuMep, opueHTaux-a Ha noTpebutens
ABMAGTCR W UBHHOCTEK, H OOHOBDEMEHHD OPraHdEUMoHHO-YNDABMNEHYECKHM NRHRHUKNOM,. Kak UeHHICTE,
OPHEHTALUHA Ha NoTpeGuTena oadadaet, Y7o Mobol paGoTHUE QOMEeH CMOTDRETE Ha peayNeTaTel CBOER
OBATENEHOCTH rnaiasy NoTpebuTena. Kak NprHgMn, opruedTauqa Ha noTpeluTena cadadaseTt, 4To cneayer
BICTOOMTE LENoHEy NPOUECCos, peandayiowyin Tpeboaanks notpeburensi Yepes QOpMUDOBAHKE W Bhbi-
MONHEHNE TEXHAYECKME TPEOoBaHMA K BXOO03M ¥ BEIX04aM BOEX NPOUSCCO8 ODTaHnmaaLKm.

3.2.3 Npuuywne B

a) CTpaTerM4eckan HanpasneHHoOCTE

Mpdmexerne goHuenuds BN ABNSeTCA OCoHAHHBIM CTRATEMMYECEMM BuliGopoM BRHCLUEND PYROROACTES
OPraHUIaLMK, COHOBLIBAETEA HA CTRATEMMHECKMY LENAX PASBHUTHA CHCTEMBI MEHSIHMENTA W NEOMAIBOOCT-
BEHHOW CUCTEME.

6) OpreHTALKMA HA COIOaHMEe UEHHOCTH Ang noTpeburensa

MOHAMAHKE UEHHOCTH, © TOYEA 3pEHAA NOTPESUTENR W GOYIHY JadHTEDECOBAHHLIX CTOROH, NOABONRET
PYROBOOWMTENAKM BCEX YPOBHER NDEEWNLHO ODraskaosaTe JEeATENsHOCTE Opraddiauds. Tobyio aeaTens-
HOCTE CNEQYET DACCMAaTPUBEATE © NOSWUKK YOUNEHWA WEHHOCTH ONA noTpebuTena (npasuno; «dysmal kak
AAKAIUMK ],

&) Opradyaauna NoToES COoIgaHHa UEHHOCTH QNA noTpeGUTana

BricTpavBaHWe BCEX NPOUBCCOE ¥ ONEpaurid B BUOS HENPEPLIBHOMNS NOTORA COANAHWA WEHHOCTA ABNA-
BTCA YHHBEPCANBHEIM CNOCOGOM NOBBIWEHHA HPekTHBHOCTH QERATENEHOCTH Opraddaumd. NossliueH o
2pbEKTUBHOCTI QEATENLHOCTA cNocobCTEYET OpraHnIauna UenoYsr coadalua LEHHOCTH, BENKHamWen
MNOCTARWMKOS BOEX YROBHEW, 3 TAKKEe NOTPeGHTanen NpoaykyMn opradvaanmu.

r) MocTosHHDE YNy4YleHne

Lieneo nocToARHOND YNYYWEHHSE [HENPEPLIBHOTS COBEDWEHCTEOBAHKWA ] BCRX aCNekToR JeATeNEHOCTH
OPraqHU3IagMy ABNAETCA YREMWHEHHE LEHHOCTH QNA NoTPeSuTEnA, yNy-HLEHHE NoTORS COANAaHKMA LUEHHOCTH,
CONDALLEHHE NOTEDL. BOBNEYEHHE W PAIBATHE NEpcoHana cnegyeT PaccMaTpuBaTe kak HeoGxXooHmMoR yo-
noawe ApEerTHBHOR QeATenEHOCTH Mo NOCTOAHHOMY YYHWEHKID, ODTAHMI08anH0A Ha OCHOBE CWCTEME
chopa, pacCMOTDEHKA KW DEANMIALKK NPEANOHEHHA 0T paBoTHUEGE OpTaHMIaUMA, NOOOEDKHMBAGMON CHe-
TEMON MOTHEALKA K OCECTEYEHHOR HEOBXOOMMBIMH PECYRCaMK. CRNeqyeT NPoBoaHTE TEXHAYECKYRY JKCMED-
THAY BCEX NPELNCHEHMA © TOHKH IpeHWA Hx Ge30NacHocTh.

A) BeITArMeaH@e

BulTATKBAHWE — 3TO Takad OPraHdIayWa Npoueccos, NPW ECTOPOM NOCTABWME NPOWISOOWUT DOBRKO
CTONBKS, CKONsED TpebyaTca NoTpebuTent, W Tonexo Toraa, karga Tpefyerca. OCcHoBa BuITATMBAMKMA — One-
patheHsid obmed MHOODMALKER W BONTOCDOHHBIE NADTHERCKHWE OTHOWEHWA MexOy NoTPpebUTenAMn ¥ No-
CTABLWKEAMM.

@) CokpaweHke NoTepk

HeareneHotTe NO BCECTOPOHHEMY CORDALLEHAIYCTDAHEHWID NOTEDL PACCMATPWBASTCA KAK OCHOBS
YITYHLEHHMA NOTOKS COI0aMHMA LEHHOCTH W CHIUMEHWA J3aTpaTt. MapsuHaneHan npuieine oprasksaumy onpe-
OENAETCA KAk DAIHMLA BMEHTY UeHSH NDOAYKUWA M ceBecToOMMOCTR. TIPK 3TOM LeHa NpoayELMKE QopMUpy-
BTCA PeIHEOM, 8 HE Opradd3auqel. MNobBbilWeHHE MaDHUHANBEHOR NPASLINK A0STUrAeTEA NOCLEACTBOM YCT-
PAHEHAA/MAHHMMH3AUA K NOTEPE, 8 TAKKE NOCPEICTROM COIOaHHA JONONHMTENEHOR LEHHOCTH GNA noTpebi-
TEMA.

W] BHUayanyaauna ¢ NpoapadHocTs

YNpaaneHns NooUeccamd OpraHnaaLky OCyLWECTRNAETCA TakMs 00pason, JTobe BoE YHacTHUEW Npo-
LECCA MOMMK NRPOCNE0MTE BECh NPOUECE COITAHKA LEHHOICTH M HMENH HEOSROOMMYH HHDODMALIKIO O HER.
ATO NOABCNAET SLICTPO ODHADYHMMBATE HECOOTEETCTEWA, ODBCNEYMBATE BENONHEHAE CTAHZADTOR, NpO-
IPAYHOCTE PONER W OTEETCTEEHHOCTH patoTHUEDS,

W) MpuaopureTHos obecnedeHue GEIoNaACHOCTH

MocTpoeHike NOTOKOEB COANAHHA UEHHOCTH OnNA noTpeldTend W coKpaleHWe NoTepe cnegyeTt pac-
CHATEWMBATE COBMECTHD © PUCKAMHA BOAHWEHOBEHMA GNAcHbX cHTyauxdi. NovopuTeT npr NPHHATAK pELUaHR
OTAAETCA rApaHTUDOBAHKOMY YRORHK BEI0NAcHOCTH. YEENWYEHHe CROPOCTH NOTOKS M COKPaLYEHHE NoOTEDE
HE OOMHKHE NPHECOATE K CHICHEHHID TReDyeMoro ypoaHA TEXHWHECKOW, IKOHOMHYECKDW, CoOUNanEHoN, ax0-
NOFAYECKDR 1 DY BMaos BeacnacHooTi.

K} MoCTpoEHHE KOPRODATHEHON KYyNBETYRE HA OCHOBE YEIHEHWA K 9ENOBeky
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Kamasi paGoTHWE cnocobel BHECTH CECH BENaN B QOCTHHEHWME LENed opradviagqy, YoaseHne K pa-
GOTHUEY, &r0 Q0CTOMHCTEY, KOMNETEHTHOOTH, OTRETCTBEHHOCTH, TBOPHECTEY NOABCNAST DACEDBITL W HMC-
NONBEI0BEATE B NONHOA MEPE GMS TANAHT, WHTENNEKTYaNeHeE W TROPYECKHE CNOCoGHOCTH ONA Pals|THa op-
FAHM3aLMK H QONHHD CTATE OCHOBOR 82 KOPNODaTHBHON KyNbTyDbl. KOpnopaTHBHaA KyNETYRAa SOMMHA Nod-
OEp#HBATE B PEBOTHHESY CTRRMIEHWE K NOCTOAHMOMY YIyHLILEHKK .

n} BcrpoguHoe Ka4acTeD

HeofxoOuMeld ypoBeHs Ka4eCTEa NPOOYKUME DOMHMEH GbiTe HA BCEX 3TANAX 88 MUIHGHHOTS LWKNa.
BCTpOeHHOE KaqecTEn B CCHOBHOM ODECneYHBaeTCA Ha 2Tanax NpoeKTHOORAHKE NPOOYELHK W NPoUeccos,
YEDET BIAKMHOS YERILIBAHHWE/CTRIKOGBEY BOEX BHO0E JeATENsHOCTH W JOCTHIAETCA 38 CHYeT NOMCKa M yoTpa-
HEHMA NOTEHUMANEHBIX NPUYKH HECOOTBETCTEWA NDW NOMOWW ONPEOENeHHEE METOOOB WX Npegynpesne-
HHA, BEMKOYEA CTATHCTHHECKWE, 3 TAKKE NPHELANG «HE NPHAAMAN, He Denal, e nepegaead «Dpars. [4]

MprMEHEHHME NPHHLANG BCTROSHROND Ka4YecTEa NoIBCNAET CHUAWTE NOTEE0HOCTE B MACCoaLIX GOnNan-
HATEMNLHBIX NPOBERKAY M HHCTIEKLWAK KaK cnocobax QocTHEe s TpedyeMoro kadectaa. [5]

W) MpHUHATHE PEWEHWA, CCHOBAHHEER Ha fakTax

LnA NpHHATHA BEDHLIX W CBOEBPEMERHEIK YNPARNEHYBCKHE DEWEHWA Boe CObLITHA W NpobnNeMe crie-
OWET DerdcTPUpoBEaTE W DECCMAaTRUBATE Ha MECTE MY BOIHWMEHOBEHIWA (NPaBUNa; «WOK W CMOTDW S, «BRIAETE
CEOMMM rmazamis ). PericTpauqa cobeTHA No3BONAST NPEOCTABMTE WX B BWOE (DAKTos, K KOTODBIM MOMHD
anennupoBate. Mix ganeHelwan obpaboTia W asanus NossonAinT NPUHAMaTE oboCHOBAHHEIE YNpaanende-
CHHE PELWEBHHA, HANDABNEHHBIE Ha YCTDAHEHHME W NPEOYNpesaeHre Npohnem.

H] YCTAMOBNEHHE JONTOBREMEHHBIX OTHOWEHHWA C NOCTABLLWEIMHA

DonroBpeseHHBIE OTHOWEHHWA © NOCTABWMEAMK CNEAYeT DACCMATPUBATE KAk YCNOBWE NOCTOAHHOTD
YIMYYLLEHWA W COKPAWEHIMA NOTERE B WENMW NocTaeok. OnA aToro HeoSxXoqnmMo oDecnesnTs palgeneHHe pro-
KOE, 3aTpaT, Npubeiny, obmMed KHQODMALWER H IHAHKAMH MEXDy NOCTABWMEAMA W NOTReDUTENsMM BoEX
YEOBRHEN,

n) CobmnodeHse CTaKIapToR

HeyxocHuTeNsHoe cobnnIeHne NoNOHeHMn CTaHAPTOa, PErnaMeHToR, HHCTREYELMIA 1 apymvx obaza-
TeNbHEE QOKYMEHTOR ABRMAETCA HEoDXOOMMBIM YCNOEMEeM DYHELMOHHEPOBAHAA W NOCTOARHOND yIyHwWeHHa
npoueccsl opraddzauqy. NMpy BelABNEHAKY HESOCTATHOB WHMH BOIMOMHOCTEN KX yhydwedrs paboTHAKK
OONHHE CRELoBaTE YEAZAHWAM, WINOHEHHEM B JEACTEYIOWME ACKYMEHTAX 00 NPHHATAA H3MEHEHWR B yo-
TAHOBNEHHOM NOPRARE.

3.3 Ueny ¥ yenenonaradie B koMuenyuu BN

3.3.1 Ugnenonaradwe 8 kosuenyue BN nepeqocHT asuedT o EpaTKOBReMEHHEE UBNeR Ha Qonrocpod-
Helg OMA MOBRILUEHAR YCTORYHBOCTH GWaHeca. [Ng aTors oCofoe BHMMaHWE NpW YOTAHORNEHWA LENSR crne-
OyeT YOenNdTE HE TONBKD PEIYNeTATAM, HO H YEEMAHEHH IO BOAMOMHOCTER NDOUECCOB, YIYHLIEHWM WX Xapak-
TEQHCTHE {NPOMIBCOWTENEHOCTKH, CROROCTH, 3DMEKTHEHOCTH HCNONEIOEEHWA BCEX BKOCE pecypooR). Lene-
MONAraHHE KOHUEHTPHUEYETCE Ha YBENWYEHMH UEHHOCTA ANA noTpebuTens W CORPALWLEHWA DEanbHbIX | No-
TEHUMANBHEX NOTERE, BEDAMEHHLIX KONWYECTBEHHS, 0NA aocTumeHda uenei B HeobxoorMo paccMaTpu-
8aTh COIOAHWME UEHHOCTH HA DAaINHYHEL YPOBHAX. MERODIAHMIALMOHHOM, ORraHHIaUNoHHOM, NPOUECTHOM.

3.3.2 Kowuenuus BN oxpaTHEaeT BoE YOORHK LWEN0YKH CO3NAHWA LEHHOCTH, HAYWMHAR C BAAMMODERCT-
BWA CPrask3aUri 8 Ueny NOCTAROK (MEXODIAHHIAUMCHHEIN YROREHE 1) W JaKaHYHEan yLOBHEM KOHKDETHBIX
onepauHi (yposeds 4) (CM.proyHor 1)

! ;
e \ (2 * z (2 Yo
i P AHITE AR EE- CFFT AHTLLAINIRA P AR RN - NP ALREE AR i
| [0 T ABEL[LTE: MOCTARTIIR MO EEO TN E T WV BT A '
. W-TT TPANAT } 1 ¥posag _h\. ;
i [pomacw} - . . . :,--.-4.;-5;[75
1 ] i
1 T . ." :
: :./ ‘NE l !
i !
e .
1= MEXODTAHMIAUHOHHBIR YPOBEHE, 2~ YPOBEHE CRrAMWAALKK, I3~ YPOBEHE NPOUEcCoB, 4— YDOBEHE
ONEpaLmi
PucyHor 1 = YpoBHK NOTOKA COA0AHWA LEHHOCTIA

4
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3.3.2.1 ¥Ypopeue 1

Konuenyua BN Ha MexopradMaausoHHoM YPOBHE [YPOBHE LEMK NOCTAR0E) BENOYaeT:

= pACMpOCToaHeHHe TRE0oBaHKA K OHMWIAHWA KOHEYHOrO NoTpeGHTENA W OpraHHMaIauHA-yH4acTHHEDE
GHaMeca No BCal Yend NocTaaok,

- CNPEOenaHEe EOMHOMD ONA BCad LEnM NOCTABOK NOTORS COOaHMA WEHHOCTH ONA EOHSYHOrD noTpa-
GuTEnA;

- PEANKIALMID NEHHLANG BRITAMMBAHHA JAKA30E KOHEYHLIM NOTEEOMTENSM NO BCER LEnK NoOCTAB0K,

= gnpegenerie Hechxoguibx QUHAHCOBOTS U MHEODMALNOHHOMD NOTOKCE NO BCER Uend NOCTABOK,

= ONpEnensHHe NopAaka QeRCTERE No BCEA LENK NOCTABOK NGO yIYSLIEHAR NOTOKA COIGAHKA LEHHOCTH.

3.3.2.2 ¥Yporeue 2

HoHuenyua BN Ha ypoRHE OpraHEIauL g BRNIOYIST:

= MHTErpalMe NPOoUeccos CoIfaqMe WeHHooTH B bWy Uent NeCTARCK ONA KOHeYHoro noTpeluTens
OPraHIaLAN,

= ONpegeneHHe NoOTORS CO3JaHHA LEHHOCTH ans noTpebUTEna B OpradiIacHi,

= MCNOMNHERWE 3AKAI0E B DOraHM3aLMKH Ha NDWHLMNAX BRITATMBAHKA 3aKa3108;

- pnpegeneHie HechXoarmel GUHAHCOBOTS W MHROPMALWOHHOMD NOTOKSR NG BCER OpraHK3aL M,

ONpegenesdre NopAgKa OeRCTEMR B ODTaHWaIALMA MO YNVHLWEHKIO NOTOKA CO3AHKA UEHHOCTH GQNA No-
TpebuTansa,

3.3.2.3 ¥poneue 3

Konuenuua BN Ha ypoRHe NpoUusccos opradiIalkie BrnoyasT:

- MHTETDAUMME NPOLUECCa B NOTOK COINAHMA LEHHOCTA ONA NoTPeBd TENA CRraHHIaym M,

= QNpegeneHie Eaaoro NPOUecca, KaK NoToRa COI0aHHA LEHHOCTH GNA BHYTREHHEND NoTpebUTEnA,

= MCNOMNHEHWE 3AK3I0E B KAMO0M NPOUECCE HA NDHHLMNAX BEITAMMEAHKA 3883300,

= ONpEQEneEHre HE0DXoOMMEX MATEPHaNEHoro H MHoCPMALWOHHOrND NOTOKDE N0 BCEH UeNoHKEe Co30a-
HIAA LIEHHOCTH,

= oNpegengHre NopAgEa JERCTERA B NPOUWESCCE No YIYHWEHAK NOTOKA COA0aHWA WEHHOCTA.

3.3.2.4 Ypoaeus 4

Kouuenuua BN Ha ypoRHe onepalid BEnnsas T

= MHTEMRaUME ONepaunia B NoToK COI0aHMA UEHHOCTH ANA BHYTReHHKE noTpebrTenah npouecca,

- oNpeaeneHe onepaUMi, Kak noToxa Coa0aHnA UEHHOCTM ONA BHYTpEHHErD NoTpebdTenA npouecca,

= gnpegeneHye NopAgka GeRcTERA B ONepayHdax ANa yNyYWeHHMA NOTORS COI0aMHa LEHHOCTH,

3.4 OpravvaauMoHHan cTPYKTYPa B KoHuenyme Bl

Hodyendua BN npegnonarast cTDemMneH s K CoORpalleHHin YMena yooBHel ynpapneHHa B opradKas-
UKW, KOTOPOE ODECNEYHBasToA 32 CHeT Nepenadl SacTh YRpaeneHYeckHy QyHKUME B NpoUectsl coaganka
UEHHOCTH GQNA NoTpeBrTenesk, WCNoNLays NPWHULKNE W MHCTpYMenTel BIT. OnepaTteeHoe NnadnpoBaHme
BCTRAMBARTCA B NPOUGSCHl HA OCHOBE NMPHHUANG BLITATHESHWA W NDMMEHEHKA KaHBaH, opraddsauqa [Kae
hyHELKA MEHELHMEHTA) B NPOUECCAX COAGAHMA UeHHOCTH OBECNeYyBasETCA 3a CUeT ASNerdpoBaHKA Nor-
HOMOUYHK M DA3BKTHMA NUOSPCTEA COE0M HCNONHWTENEH, MOTHEALMA PEANWEYETCA HEPEed CAMOMOTHEALKMMG Ha
OCHOBE COUManbMblX NOTPEDHOCTEN, NOTREGHOCTH B NDHIHAHHMY, CAMOPEANKMAIALKA, KOHTDOME — 33 CHeT
BCTDOBHHOND KAYecTea, MeTogoe poka-yoke, CTATHCTHHECKWMK METOOO0R, CAMOROHTROMA.

3.5 NoTok coagadna UeHHOCTH gnAa noTpeduTena

MoTok COAgaHHA UBHHOCTH ANA NOTPEGHTENA — QEATENEHOCTE, HANDABNEHHAR HA COIOAHME LEHHOCTH
ANA NoTReBUTenA, KoTOPAaA PEANWIYETCA NDW NOMOWA CHCTEMLl BIAVMOCEAIAHHBIX NDOLRCCOB/ONEpaLKRA.
PeayneTaTel QesTENbHOCTH NpOLECCORB/ONEPAULMA KAK MATEDHANLHLIX, TAK 4 HEMATEPHANEHEX, Nepedasas-
Mble 0T OOHOMD NpoUecca’onepale & QpyromMy, cosaanT NoTok UeHHoCT. JadHere NoTOKA XapakTepuayioT-
CA CHOPOCTEI, HEMDEDBIBHOCTL, DABHOMEDHOCTEID, @ TAKKE CONPOBOMOAKTOA PAINKYHEIME BHIAMKA No=
Tepb. B BM 2TpeMATSRA YEENHHATE CHODOCTE NOTOKS UBHHOCTH, CBecnEYnTe 8o HENDEPRIBHOCTE, PABHOMED-
HOCTE W YCTRAHKTE NOTEPH. B KasecTRe OCHOBHLIX XapakTERHCTHE UEHHOCTH DAacCMATPHBAKITCA XapaKkTepM-
CTHEM kavecToa, DEIONACHOCTH, 3 TAKKE CTOMMOCTHBIE XADAKTERMCTHKK NDOEyRLHIANY CIYT,

MoTox Coafad A UeHHOCTH GNA NoTpeGWuTens BEMKYasT B ceba MaTeprantHilid W R OpMaLAoHHEIR
NOTOKK.

MpouscceONEpaUWy, Kak npaeunoe, obnagamT pasHon NEPONYCEHOW CNOCOOHOCTRG. BeipasHBanmne
NEPONYCKHoR cNOCoBHOCTA NPOUSCCOR/ONEDEanIA NO3RCNAET OPraHHIoBATE HENPEDLIBHLIE NOTOR CO30aHKA
UeHHOCTH ¥ 2hekTHEHD BRINOMHATE 33KA3E NOTPEDWTENSH © MHMUMAanNsHe HeoDXOOMMBEIM KONWIecTaOM
MaTEPHANEHLIX W NOOWMIB0ACTEEHHEE AKTHECRE B MUHHMAaNeHEE CRoKW (Henpepwedas obpaboTtea fea aa-
OEDHEE W OHMAOaHMA).

Ona opraknaagmy NoToka co30aHMA UeHHOCTK W NOCNedyoWero erd coBepleHcTROBaHWA cheayert
HCNONBI0BATE MHCTRYMEHTR BN
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3.6 NupepcTeo, BOBNEYEHHOCTE M MOTHEAUMA NEPCOHana

3.6.1 NupepcTeo

NuaepcTeo paccMaTpHBAETCA, C OOHON CTODOMK, KaK HOBLIA TN NPCWIB0OCTEEHHEIX OTHOWSHKA H KaK
EVIBTYEHAR YCTAHOBKA WM LWEHHOCTE — ¢ Apyrod. B ocHoBAMO Ha HOBOM NOBEJSHUM DYEOBOOWUTENEH, Me-
HEQWEPOR, CNeUWManUcToR, CNy#alkin M pabodny. 3agada pyKoBOOWTENned Cpraddiagng — npeobpaloib-
BATE MAOEDCKME MOTHEE NeNCOHANE B CUCTEMY NOBEOEHUA, OOHEHTHROBAMHYIO Ha NOTReDUTENR, AKUNOHE-
OB, NOCTOARHOE YITYYULLEHUE W CHILEEHHE NOTEDb.

3.6.2 BopnedyeM e

BosnedeHke nepcodana s B QocTWraeTcA 3a CHEeT CO3SaduA CReUHansHoR Cpedsl B OTHOWEHKWAX
saeay pabOTHHEAMM, B KOTOPOH KaMOpl MORET BeINOMHATE DONW W OYHELMM, KaK NPABMN0, CEOACTBEHHEIE
OYKOBOOHTENAM. NNAHADOEAHME W ORrAHWAALWA QEATENEHOCTE, paipaboTka CTAKOAPTOR, KOHTPOME, MOTK-
paurs. QnA peandiaunH NepedicnelHbx GyHELWMR cnedsandcTam, cnymawmm ¥ pabosum npegocrasnaeT-
CR NPpasd YHacTEORATE B MestyHELMOHANLHBIX EOMAHOAK W NPOEKTAY NO YAYHWEHHID HA PAIHLIX YPOBHAK
YRPSABNEHKA B DONK NWOSpa rpynne, KHALHMaToRa, 3KCNepTa 1 op.

3.6.3 MotHBaunn

Motueauma B B npeacTaEnN\eTes KaK CHCTEMA LeHHOCTEA, NPUHUWNOE, NPOUSCCon, MeToans, Ha-
NEABNEHHAA HA CO3OAHWE YCNOBWMA DeanyIauWy coUMansHsx NOTRebHoCTeR, NOTREeOHOCTEN B NPHIHAHKH K
CAMOPEankaaUry patoTHHED H MK HCNONEI0BAHWE B MHTERECAX ODraHnIanmi.

3.7 JhPekTHEHOE MCNONLIOBAHKWE YENOBEYECKOTD NOTEHLMANA

OnAa adQekTHEHOMD WCNONLACEARKMA NoTeHUKWana paboTHHKOE CRedyeT palBHBEaTe KOPNOpaTHBHYH
FYNBETYRY B OPraHuaanie-, CCHOBaHHYIO Ha:

= OTHAIE OT CMCTEMBl HAKAZAKWMA 33 HENpegHaMepeHHble OWHOKWHECOOTRETCTEHA, T. & NDHIHAHWE,
YO BONBWWHCTED NRobneM B Opradd3aUlMi CEBAIARD © CHCTEMOW MEHEIMMEHTA, M TONLED HEBONEWoe Ko-
NKYBCTES — C HCNONHATENAMM,

= OTEPETOCTHA W NPOADAYHOCTA CHCTEMEl YNPARNEHWA CRrAHWIALKMK, NPHEBEDHMEHHOCTE BRICLIErD pyKo-
800CTEa NpMHUKnam B,

= BCECTOPOHHER CHCTEME OOMEHE MHOPMaUWed O wenax | xoge npeobpalosaHdi, 7. . QOBEOeHMH
NECTABNEHHER Lenel 0o chegeHqA kawaoro padoTHMea,

= BLIOBHAAEHHH 0DLWEn naeM, koTopan Oena Gl noHATHE 11 GNraka aoas paboT-HUKamM 1 oleguHuNa ux;

- AOBEOEHKK 00 KAMA0r0 pAaBOTHHEA IHAYKMOCTH CROER DONK B LEMK COIQAHKA WEHHOCTIA AN NoTRe-
GHTENA, BNWAHKR Ha Ka4eCcTRO, BEIONACHOCTE ¥ OoCTHMEHWE COWeR LeEnK OpradHaaLMin.

3.8 OByvyeHHe nepcoHana

Yenex DAsEMTHA CHCTEMbl OPraddaaUqy BusHeca Ha nprHU-nax BN onpeaenaeTes YROBHEM NoHMME-
HUA paboTHHKaMKE Da3HCcHEX NOHATHA BT, Takky KAk 4eHHOCTs ONA NoTReDWUTENS, NOTOoK CO3OaHuA UeHHD-
CTH, COBEDWEHCTEOBAHKE NOTOKA COAOaHWMA UEHHOCTH, NOTEpM B NOTOKE CO3JaHHA LUEHHOCTH. Bricwemy
PYEOBOOCTEY OpraHMaIauWE cnegyer onpeigniTe KEOMOETENTHOCTE paboTHWkos B ofénactd B 4 notped-
HOCTE B MX NOQroTOBKE, OPraHdIoBaTe NOOrCTOBKY K3k Ha pabousyy MEeCcTax, Tak ¥ B CeUHankadpoBa HHpxX
yuebHslx wedTpax (nogpazgeneHuax) no BN, vcxoga ka nocTaeneMHel X WENeA 1 33034, 3 TAKME Ha CCHOBe
MoCT P 10015,

3.9 MHcTpymenTel Bl

K ocHOBHBIM MHCTRYMedTam B oTHocAT:

- ETAHOSPTHIALMMK paboTwE,

- apradvaayuio paboders npocTpadcTea (55

- KADTHPOBAHWE NOTOKA COINAMKA LEHHOCTH (WS,

- BAIyanMaauun;

= BRICTRYI nepedananky (SMED),

< ZAUWATY OT HENpEOHAMEDEHHEE oWrbo (poka-yoka);

- gAHDaEM,;

- goeobwee oocnysueaHwe cbopyooceanna (TPM).
Oamueit nepedeHs CogepsnT TpaguudoHHee ana B MHCTpyMENTE. Kawgod oprasmaayye cnedyet

onNpeaeniTe coBCToeHHSIR HAbop HWHCTRPYMEHTOD W METOOL! MX NDHMEHEHUA ONA DOCTIEEHHE COOWY LENeR.

4 TepMwHbl U onpeaeneHus (cnoBapb)

HacToAWWA cTaHZAPT YCTAHABRNMBART OCHOBHEBIE TEpMaHE BIM o ux cnpegeneyma (cnoesape) 6]

4.1 Gepexnveoe npowapogcTeo (lean production). NMue BN Koduenuwa cpraddzagds Guaseca,
ODHEHTHDOBAHMAA HA COIGAHWE NPUBNEKATENLHOR USHHOCTH AN NoTReDuTena nyTem QopMUpOBaNHA HE-
NEEPEHBHOM NOTOED COAOAHWA WEHHOCTH C OXBATOM BCO2X NPOUBCCOBE ODraHA3auMH M WX NOCTOAHHOMD Co-
BEPLIGHCTEORAHKA YB0E] BORMNEYEHHE NEPCOHANA W YCTRAHEHWE BCEX BIOOE NOTEDE.
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MpumMma“4aHuA

1 BM npeananaraer:

- DEFAHKIAUMK NPOLBCCE BeITAMMBAHNE 3888308 NoTREGuTEnAMY;

- COKPALLEHWE BOEMEHH MCNONHEHA 2AKA30E,

- HENPEPLBHOCTE NOTOKA 3AKE308,

- PAEHOMEPHDCTE MOTORE 2aK3308;

- THOHOCTL (303NTHBHOGTE, TRAHCERODMHEYEMOCTE],

- NOBCEMECTHOE COKDHLBHHE NOTEME.

2 Koruenuwa BN oxBaTHBAST BOE NPOUBCCHE DOMEHHIEUNMA, BRAHHER NPOUSCoH MEHEISMEHTE. NPOUSCoL MPOBHE-
TupoBanna, HWF 1 OKP, cBonysadaasis, NOonacTied 1 op.

4 2 UBHHOCTE (value): MoneIdocTe, NPHUCYLLAaA NPOOYELHKE C TOUKY 3PEHAA NOTRESKWTENA M HAX0OALWan
OTPEMEHWE B LEHE NPOJaX W DhIHCYHOM CNpoCE.

Mpuma«HaHue — LSHHOCTE, NPUCYILAR NPOOYEUAK, COINASTCA OPTaHV3ALMER B pelyneTaTe BmNOMHEHWA
PROE ASACTEWA: HEXDTOMEE M3 3THX JSACTEMR CO308KT USHHOSTE © TOHEW APEHWA NaTPEBATans, a ocrankHee Heobxo-
OHME B COOTESTCTEMH © OPraHH3aUMER NPOUSCEE NPOMEE0ACTES MNK OFSIEHAR YONYr.

4.3 aeRcTEMR, COOaMWes eHHOCoTE (valuecreating): Dedcrewe, opMupyiowees NoTpeGUTeENLCKHE
CAOACTEA NDoOYKLHA,

4 4 NoToK co3faMua ueHHocTH (valuestream): Boe QeRcCTEMR, KAK COZANWKE, TAK W HE COI0amLLHe
LEHHOCTE, KOTOPRE NOIBCNAKT NRPOOYKUHKE NPOATH BCE NPOUECChl — OT paspaCoTh KOHUSNUAK A0 Janycka B
NEPOWIBCOCTES KW OT NDMHATHMA 38K338 A0 O0CTARKKM NOTRE0HTENk.

Mpumasarnye — QanHbe OERCTEMR BENKHE0T B cebs 0bpaboTiy MRpopMauyE, NoNYHEHHDH OT KNHadTa, 8
TAKME ONEPALMA ND NPe0DpE30EaHAR NPOOYRTE MO MEDE &M JEWHEHNR K NoTpabuTans.

4.5 yenoyka nocraeok (supply chain) CoBoxyNHOCTE CRPraHnIaymi, BIaMMooefcTEYHWWE 8 maTepn-
ANbHBIK, HUHAHCOBKRIK K BHDODMALKOHHEX NOTOKEX, 8 TAKHME NOTOKAX YCNYT OT KCTOUHKKODE WCXOOHOMD Chls
PEA 00 KOHEYHOrD NnoTpeduTens.

4.6 marepuansHielA notok (material flow): JavkeHne npegsMeTos No NOTOEY COA0aHMA LEHHOCTH,

1 PAMBYadaHHE — B xaqacTae NPpESMETOR MOMNYT BRICTYNETE: MaATEDAANE. ChiDBLE, ROMTNMERTyROLLM, 3ar0TOSA W T. .

4.7 nndropmaymorreid notok (informationflow) . dauseqne vH@opMausms No NoToxy CoI0anMA UEHHOCTH.
4 8 noToK eqMHHYHLIX W3genwd (one-pieceflow, single-piecaflow): Npov3soacTao ¥ NEpeMelLEHKE 338
CAMH Pa3 ogHONS HAOEenua.

M PHMEaYaHHE -— MoTox BOMHNHHEIX BIOENWR PRCCMATRHUEZETCA TaX#E KaK NPAHLAN OpPraHA2agid npoEa-
BDOCTES, HOF4d WAOeHA, METepiankl, QOHYMEHTE 1 0. EIElPaEIHThIBaPDTEH N OOHDMY B NOPASES UE NOCTYNNEHWA.

4 9 BeITANKHEADWE: NPpOoMIBOACTEO (push production): MeTog opradkaadMy NpoWIBoaCcTea, NPH KO-
Topos obpaboTia NpoOgyELMK NPOWIBOONTCR MCKOOA W3 NPOrHOIMPYEMOro clpoca © NoCNeayiowMs mepe-
MELEHWER KIOENHA HA CNeqYIoWYID ONEDaLKE HNK Ha CKNAaad, HE3aBWCKMO OT aKTHYeckars Temna pabo-
Thi CHEOYHWER ONepaydd/NpoUecca.

410 seiTArMeawee nporagogeTes (pull production). MeTog opraHnaaliy NPoOMIBoOCTEE, NOW KOTOROM
oBpaloTha NPoaYHUAH NPOM3ESOUTER HA OCHOBE CHIHANOR & NOTPEBHOCTAX NOCNE0YHILIME ONepaLi_

m PAMEB8YdHHE-— BritAruearkwea NEOWMIB0OCTED HANPEEMEHD HA NpedoTBEpdallEHAE NMEpEnpOr3IBoncTEd #
CHHHEHAE HE2dEaDWEHHON NpOW3sdqoTed NOCPeoTEQR NOCTasER NPOOYKLEAK DOEHO B TOM KONWHEITEE 1 B TO EQEMA,
B E2KDM A KGrOg I'II:TFIEEI!F'HTEH FipK BLINONHEHAW NOCNegysowend NPpoYeCca Wed Npyd HanpaBnedHiEy I'IﬂTFIEEl.-'ITEJ'IIG.

4 11 noTepu (Wwaste, muda): Moboe gercTeMe HA BoEX YPOBRHAYK ODTAHWIALMK, NPH OCYLECTRIEHHA
KOTOPGrD NOTRESNAMTOA DeCyPokl, HO HE COA0AATCA UEHHOCT M.

MpumMmea4aHUA

1 B GonbLMHCTEE NOTOROE CO3O8HWA LEHHOGCTE O8RCTENR, COAO8HILLWME LEHHOCTE © TOHEM 3p8HWA noTpedurann,
COCTHEMAKT HEAHAYWMTENEHYH OONK BCEY BENONHASMEYE JSAcTERA. COEpaWEHss [YOTPaHEHME ) SEACTEMA, COI0ANLAE
NoTEp, NPEOCTIENAET cobof BARHEAWLME WCTONMHWE COBSPWEHCTEOEEHNA NOTOKE CO303HMA LEHHOCTH W yBENMHEHKA
YOOBENSTEODEHHOCTH 38MHTEDECOBAHHEIX CTOROH.

2 OcHosHeIE B0 NOTERE NPHEEOEHE! B NHANDHEHEA &,

FOCT rocTP 56020-2014 Crparmua: 11/20

G ((H]|idl GostExpert.ru


http://GostExpert.ru/gost/gost-56020-2014
http://GostExpert.ru
http://GostExpert.ru

rocT P 56020—2014

412 TpaWcakUyMOHHLIE Magep®kn (transactioncost): Magepsen, BOIHMEAIOWAE B NPOLECCE NoMCKa
NapTHEPA, BEOEHMA NERETOBODOE O KOMMAQYECHOR COenKe, & JAKMKHEHMA W KOHTPONA 38 X000M @8 Bki-
NONHEHAA.

] FHEMEYAaAHHAE— TpEI:HEEHLLHCIHHhIE' HMIOepsEr COCTORT W3 Cragyiolidyx BRO00E. HagepsEar COCTAaENeHMA | 23a-
HNHY2HAA FOHTREETE, WIOeeE Haa3aopa 3a GO gEHREM KEOHTRaKETE W QGECMESEHER arg BeNONHEHKA B NEOTHEDMD-
NCHHOCTE NPOWIB0OCTESHHBIM H3OE[HEDM, BOIHWXGEDLWMM MNP BEIMONHEHAK KOHTRAakTd.

TpaHCAKUMOHHEIE WAOEPKKH — OTHOLWEHKWA MENOY CNeUMANACTaMKY, 3 WIDEDHKK NPOMIB0ICcTEa — Wi-
O2p#EA OTHOWEHKA PA0OTHHUKOR K NpegMeTan.

413 ppeMA OT 3akaia Ao onnarel (order-to-cash time) Bpess © MomMENTa NONYYEHAa 3aKasa oT no-
ToEBUTENa 00 NONYYEHUA OT Herd onnatsl.

r PEHEMEHAHWAE — 3ra BREMA MOHET B TOM WK MHOK CTENEHK COBMAOATE CO BpEMEHEM ELINONMHEHAR 3dKd3d
2 ZEBACKWMACTH OT TOM, pEEDTHE‘I’ N OpraHn3anis B pEXEME NEDHIs0nCcTed Ha Jakal WNW TRy .o CEnaga, ar yo-
NOoEWA CNOETEIH T, 0.

4.14 ppeMA NPpOHIBOACTESHHOrD WMKkna (production lead time tBpemMa NpOXOEIEHAR NROOYHLMKA HYE-
ped BECH NDOUECC MM NOTOK COIGaHHA LEHMOCTH OT NERBCR ONERALKKA SO NOCNeZHER.

MprredaHar

1 Ha ypoBHE NpEQNPHATHR BPEMA NPOMIBOSCTEEHHOMD UMENE HE BHMOYEET BEPEMA HAXMCHOSHWA NPOOYHUWMH HE
CENANE ChipEAMATERHANDE WNK FOTOEDH NPOgYELME. JaHHoE NOHATHE TEKHEE NPAMEHAETCA ONA O00IHAYSHNA BREmMEHK
EbINOMHEHWA NROSKTE.

2 BpewmA NpoMIBoOcTES ABNRETCA H2CTER BRPEMEHN 0T PAAPYIRNA 40 NOCTASKMH .

415 ppemMA «OT Pasrpy3Ikd o nocraskus (dock to dock) Bpewa, npowegwes oT pAINPYaEd Cbi-
DeABIATERHANDE, BRINYCKA rOTOAGR NPOAYKUMH 00 OTTRYIH NPOOYKLKK NOTDebuTa o,

Mprredaddea — Bpame 07 PAsPyIKd 40 NOCTABKNS NOHALIEAAT, ¥8K BeCTRO Chipbe/MaTepHams npecd-
DEIYHITCR B FOTOBYH MOOOYELLHED M OTFPysEa0nTeA noTpedurena.

4.16 BpeMA BeiNONHEHHA 3akaza (order lead time) Bpema osuOaqHdA NpooyELAn noTpeSuTensm o
BOMEHTA DAIMELLEHWA 32KA33 A0 Bro NaNy-HeHda.

417 ppaMA 00paboTHK (processing time): BpeMs, B TedeHHe KOTOPOMD HAZ NPOOYKTOM WaeT dhakTi-
yeckad paboTa (Npd NpOeKTHPOBAHMKE MMM NPOMIBCACTES), 4 TAKME BDEMA, B TE4SHWE KOTOROrD peanusHs
npokcxoaut obpaboTea 3akaaa.

Il PHEMEYHAHNAE— Hak Npaeuno, BperA DEFIHEDTKH COETAEEMNAST HEZHAYWTENBHYED YA0TE BpEMEHA NpOyM3snn-
CTEEHHROMD YkEnd.

4 18 ppema Takta (takt time) JocTynHoe NpoMIecocTREHHOE BOEMA 313 ONpegeneHHEA neprod (Ha-
NEHMED, CMEHA, CYTHW, MECAL WM T. 4.), AeneHHoe Ha obben noTpeBUTENECKOrNS CRpoca 33 AToT Neplod,.

4.19 KapTa NOTOKA COROAHMA WeHHOCTH (value stream mapping) Cxema, H300pawanan Kas b
aTan MaTepuaneHorg U MHG0DMALWMOHHCTS NOToKS, HEoBX0OHMBLIX GNA Toro, Y9Tobbl BeINOAHATE 33Ka3a no-
TpeBuTENA.

4 20 opraHd3auMa padovero npocTpadcTea (55) MNATe BIaWMMOCEAIAHHEY NRPHHLWN0E OPraqHd 3099
pafosers NpoCTRAHCTES, HANPABRNEHHBIX HE MOTHBALKMIO W BOBMNGHEHHE NERCOHANa B NPOUSCE YIYYLLEHHA
NECOYELMK, NEOUECCOR, CHCTEME MEHSIMMEHTA OPIAHKIALMM, CHIEEHKE NOTEPE, NOBLIWEHWE Ge30NacHD-
CTH W yOobCcTEa B paboTe.

4. 21 cravpapTraoBpanHan pabota (standard work): Tousoe ONUCcaHne £a¥Jore GEACTBUA, BENOYaD-
Wee BPEMA UWENa, BPEMA TAKTa, NoOCNegoBaTeNsHOCTE BRNONHEHWA CNDedeneHHblx 3a0a4, MEHIAMANsHOoE
KONMYECTRD 3ANACOR ANS BENONHEHHA paboTel.

422 puayanuaayuwa (visualization). Pacnonosedne BoeX WHCTRYMEHTOE, JeTaned, NpodlscocTReN-
HielX CTAOME § MHQOPMALKMK O DeIyNETATHEHOCTH paloThl NPOMIBSOCTEEHHON CUCTEMBl TAaKHM 00pazomM,
YTOGRI OHKM GBINK H8THO BHOWME! M STOGR KaMdbld YHACTHHE NPOWIBCACTEEHHOMD NPOUEcca MOMEHTANLHO
BAOM GUEHUTE COCTORHME CHCTEMES.

4 23 BeicTpan nepeHanagka (SMED, single minute exchange of dies): MNpouecs nepeqanankd npous-
aogcTaaHHoro chopyioBadka GNA Nepexoda o NQoKHIB0ACTEA OOHOTS BHUOA OSTANW K JDYIosy 33 Makcu-
MansHo KOPOTEOE BOEMA.

424 33WMWTa OT HENpeOHAMEepeHHEIX oWWBoK (poka-yoke) ODradHniadboHHEE H WHEEHEDHbIE
MOHER B, NO3IBONALWME MCNONHATENIO NEW paboTe HIGewaTs owrbo.

]

FOCT rocTP 56020-2014 Crpanuua: 12/20

G ((H]|idl GostExpert.ru


http://GostExpert.ru/gost/gost-56020-2014
http://GostExpert.ru
http://GostExpert.ru

rocT P 560202014

4 25 ganban (kanban): Cpeacten widopMUpOBaHKe, © NOMOWLEY KEOTORONS 0AeTCA PaIpelesns Mn
YESIAHWE Ha NPOMIESACTED MMM NEpaaady WAOENHA B NPOKIBOOCTRS, OPTaHHI0BAHHOM N0 NPWHLANY BbITA-
TMBAHMA.

Mpumasarde— B nepesons o ANOHCKOND ALK KaHbad oanavaet «bwpras wne aaqaqog: . Hawbonas ma-
BECTHEIM H PACNPOCTRESHEHHEIM NPAMEDOM TEXMY CPEOCTE HOMMYHUAESLANA CIyHAT KapToHEd kaHGan. Bo MBOrix cnydans
OHH NPEgCTaEnsmoT coboR NMcTEY DyMand, HHOMOE8 NOMSIWEHHEIS B NPO3PEYHEE MNEcT MEDELIE KOHEERTEL. Ha HOTOPbIX
YEEIAHE Creny iLas HHDOPMALWMA: HEMMEHOBEHHE JETANK, HOMER QETENA. BHEWHHA NOCTEEWWE MW BHYTPEHHKA npo-
USCC-NOCTABLYME, HWCMD MIOENAA B yEK0EKE, MECTONONOMEHWME CKNAaga v npouscca-noTpebutens. Ha maproysse maoxaT
BT MOMELEH LWTPHA-KDO ONA CHATEEEHKA MK BETOMATHYECKON BEICTEBNEHHA CHETE.

4 26 poeobues obcnywMBaHde obopygosadda (TPM, total productive Maintenance)y, Cuctema ob-
CINYHWMBEAHAA 0COpYOOBAHKA, HANPABNEHHAA HA NOBEWEeHWE IDEEKTUEHOCTH Bro WCNONLICEAHKA 33 C4YEeT
NpeaynNpesgeH s M YCTRAHEHHA NoTeRs HA MPOTAKEHK BCEMD HHUIHEHHOID UHKNE oSopySoaaHus.

4 27 apToHomMHuIayna (autonomization): Nepenada Mawdie SYHELWA YeN0BeYackons MHTenneKTa.

Mpuma-sanne— MNpUBHECEHME HENOBEYECKOND MHTENNEKTE B MAWHHE NPEINORarasaT cnocobHocTs obopy-
OOBAHWRA CAMDCTOATENERD OBHADYAKBETE NEPBRH OShEKT, NOCNES YErd CPasy DCTAHOBMTECA M CHIHANWAWPOBEATE O TOM,
S0 HEODEDOMMD BMEWETENECTED ONEpaTtopa. 3107 NOOEo0, HA3LIEEEMEIF TEOKE «O3HO0KRR, BNEpese DeIN NpHMEHEH
Cardre ToEOOR B Havansa XX B B HOROM NPOBXTE SETOMATHHECHOMN THALUKOMD CTAHKA, KOTOPER HEMEONEHRD OCTAHAE-
NWBANCH, S8CAM PEANACE HWTE. BRaropaps arosy onEpaTop Mol oBCcnyEHBEATE HECKONEKD CTEHKOB NPH OTCyToTEMK Bpa-
KDBHHHON THAHW.
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MNpunoserne A
([cnpapoyHo)

Buakl notepe

A B woHuenuwe BN acecTopoHHE: YCTpAHEHWE NOTEPE PACCMATDWBEASTCA KaK CCHOBHOW cnocob
CHAMEHWA 3aTpar. OCHOBHEE BUObl NOTEDL BEMHKYAKT:

1) NepenpoMIBECOCTED — NPOOYET/YCMYra NEoHIB0NWTCA B DoNsWen o bense, YeM TPEDYeTCA JaKaTHuKy,

2} vabpITOK 3aNacoR — xpadeHne MobblX 33NacoR B KONWHECTEE, CYLWECTREHHD NDEeRLILUANLIEM MW=
HAMANEHD HeabxoauMoe,

3} TPaHCNOPTHDOBKY = NWWHEE OBAKEHHE MATEDWANCE,

4} zapepHkn — GONbWWE NPOCTOM MEROY ITanamMd NPorIscacTea NPOOYKTa/BeNoNHEHHA YENYIA,

5} pononHaTenedye obpaboTey — NUWHAA obpadoThallelcTEMA M3-3a HECOOTRETCTRYVIOWME WHCTDY-
BAEHTOR MMM NNOXOH KOHCTRYELAA NPOOyETa [(M3-33 HECOOTRETCTRYIOWETS NNAHMPOBAHKA W NPOEKTHPOBAMKA
YCIYTH),

6} NepemMelEHHA — NAWHWE GRIKEHWA YeNoBexa, NOTepK NoK NoaSope MATEDHMAaNoE, NOKCHE KOMMO-
HEHTOR, MHCTRYMEHTOB, MHODMALWA, JOKYMEHTOR,

7} pederTs — AopaboTia W OTOPaKoBKa HeCOOTEETCTEYIOWER NPOAYEUMWHEHAGNERKAWEE BLIMONHE-
HHAE Yy,

MprredHaHAr

1 MoTepw, nepedrcnedHee g 1) — T), ABNAKTCA TRAGHUROHHOE Knacocrudmeaywakr noTepe (muda) & BN [2, 3].

2 B opraHdasuny Ha OCHOSE ONeTE, HAKODNNEHHON NPW NRAMEHEHIM EoHUEnuan B, soryT OeiTe onpagensHs
OONONHATENEHES BUOE NOTEDL, HANDUMEap:

- H3MEHHMBOCTE (MUrE) — HEPEEHOMEQHOCTE BeINONHEHWS palfome, konefaHne cnpoca, NocTEE0R, HecTabWne-
HOCTh XEPAEXTEPHETHE NPOSYHLIA;

- NEparpyaky (Mur) — HAMMWHAR 33MpYHEHHOCTs 0BOpYOOBAHKA WAM ONEpaTopoe, BOIHNEEKIWEA npr pabore ¢
DONeWEd CHOPOCTEH WA TEMIOM 1 © SOMbLWKMMA YOUMMEMA B TESEHWE SONM0M NEpdoia SpereHd N0 CPaBHEHW
[RCHETHON HAMPY3ROR;

- HE2ANEACTEDESHHEA NOTEHUKWAN REPCOHENE — HECHCCODHOCTE B NONHOA MEPE WCNONEI0EaTE TANAHT K cnocod-
HOCTH NEOSR;

- TRHHCEEUMOHHBIE MIOSEHEY — MIOSPHEA, CBA3EHHEE C QOr0S0pHOR JEATENEHOCTEH, 3 TEKHNE MEHEDHMEHTIM:

- HEOOCTATOHHYH UEHHOCTE NPOOyHUMY — HECOOTBETCTEME NPOOYELHY OXROaHARM NoTReBMTens v Opyray 3auH-
TERECOEEHHBIX CTOROH.

10
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ANdaBMTHBLINW YKa3aTeNnb TEPMWHOB HA PYCCKOM A3bIKe
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rocT P 560202014

¥OK 658.5.011 OEC 0312010

Kniodepwe cnosa: Bepewniece NpoWMas0acTas, NOTO, WEHHOCTE, NOTERH, NOCSTOAHMOE YIYYIWEHKE, BLITATH-
BAMHE, JIEWMHTERECOBAHHBIE CTODOHE.
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