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Npeawcnoeue

1 NOOroToOENEH OO0 «HEFKW 3koHOMMKKE CBAIM W WHQopMaTikl alidTepasomcs (000 «HIAM
cHTEpaKoMCn ) coBsMecTHO © 3AD «llpoesTHan MPAKTHUEA» Ha ocHOBE COBCTREHHOID AYTEHTHYHOTD
NEpeRsas Ha PYCCKUA AakiK MEROYHAPOOHOMD JOKVMEHTA, YRAIAHKOMD B NYHKTE 4

2 BHECEH TexHHM4eckdy  KOMWTETOM N0 cTadgapThaadn  TK 100 «CTpaTervyYeckdid
HHHOBALMOHH A MEHETEMEHT 3

3 ¥YTBEPHJOEH W BBEAEH B OEWMCTBWE Mpukaiom $emepansHOrc areMTCTEa MO TEXHWHECKOMY
PEMYNVPOBIHIID U METRONOMMM oT 28 Hoabpa 2014 r. Ne 1855 1

4 HacToAWKWA  CTAMOART  WASHTHYEH  MexoyHapodsonMy  aokymedty  CEMTS  16885-1:2013
cHHHOBAUMOHHEA MEHEBOKMENT. YHacTe 1. CHUCTEMa WHHOBAUMOHHOND MeHelwmeHTas (CEMNTS 18555-
1:2013 wInnovation Managemeant. Part 1: Innovation managament systemes).

MeM NPHMEHEHHMA  HACTOALLErD CTAMGApTa PEHOMEHOYETCA WCNONLI0BATE BMECTO  CCLINOUYHBIX
MENOYHAPOOHLX CTAHOAPTOR COOTEETCTEVIOWME WM HaUMoHamNeMsIe CTaMOapTel PoccuAckol dagepala,
CEEOSHWA O KOTOPLIN NPHESAEHE! B SONONHATENEHOM NPURcHEHWA b

5 Beegeu Bneposie

Mpaeuna NOUMEeHNSHLA HACMOAWEess cmandapma yomaroenests @ FTOCT P 1.0—=2072 {paadan &)
Hudhopmayua of UIMeNeHURX K HACMaALEMY cmandapmy mySnukyemcs @ exesconon (MO COCMoRRLD Ha
1 AwEapa mekyiess 2oda) WhopMayuoHHoM Yiazamens s Haluonaneibie cmaddapmels, & ofbuluansEsil
MEKCIT USMEREHUD U NOMPaEcK — 6 @WEMBCAYHOM uHboDMalLoNHon yrazamens sHayuoHamLHEE
cmandapmeis. B COyWae  RepecwMompd [JamMenkl WU omMesbl Hacmosiieso  omawdapma
cogmaamomayioles pasdoMnedue Bydem onyfnukogans & BNumadied geimycike WHhopMayLoHHo2D
Viazamensa «HaubuonansWee cmakdapmsis. COomasmomayiiian ubiifopMayun, yaedomMnesus U mekciis
CAIMELLGMNTICA Makke 8@ UMbopMauyuonRol cucmene oBWESD NONLITEANUSR — Ha odiuuuanssod caldme
TadepankNos0 aseRmMomEa M0 MeXNUYSCKOMY PESVIUDOEAHUN o MEMpOnosuy 8 cemu MumepHem
rgoskru!

E Cradgaptaadops, 2015

B Poccitceod Defgepaud HACTOAWME cTadbapT He MoweT OuiTe NOAHOCTRID MO YacTHYHO
BOCNPOAIEETEH, THDAXMPORAH W PACNPOCTPAHEH 8 KA4YeCTRe OMWUHANLHOND M3gadwus Del paspewesdns
DenepansHOND areHTCTEA NG TEXHHYECKOMY DEMYIMDORaHKI0 W METDONOM MY
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Beegenue

MHHOBALMK — 3TO WMoY K yonexy opradiadud. Lenes HacToswers cTasgapTa — HanpaendaTe
OOTAHMIALKMK B 1KY paboTe No BHEOPEHAN, PAISHTHI0 ¥ CONPOBOMASHWI0 Dazos0l MHDPACTDYETYRL OnA
CHCTEMBl WHHOBAUWOHHOMD MededwmenTa (Innovation Management System: IMS). PaazpaboTea Takoi
CHCTEMS MEHESHMMEHTA NOIBCAMT OPraHM3auMAM CTAHOBWMTECA 0ONes WHHOBAUMOHHEIMKM W OCCTHraTE
GOMLlUKY YOMBXORE B PEAnK3aUME NPoOyEToR W YCNYT, NNaHMpOBRAHWA SRIEHAIALW0HHOID NPoOUScea |
HHHOBALMOHHEX  BUIHec MOodeneld, a Tawse Oy0er CcnocolCTROBATE OSOCTUMEHMK  KAYeCTEREHHbIX
eI LTATOR, NOBBILLEHHID UEHHOCTH W EOHEYDEHTOCNOCOBHOCTH OPraHMIaLWiE.

BHegpeHde CHCTEMBl WHHOBAUWOHHOND MEeHSIEMENTA NPEeqOCTABNAST OPraHAIayuWAn Cneqyiowme
NoERMYLLECTER:

- WCHOPEHWE DOCTA, YEENHYeH e OoXO008 W NPUBsINK OT MHHo8aL WA,
- HOBOE MBILUNSHAE W HOBBIE LEHHOCTH ANS GRrEHMAALKK,

NoNyYeHre OONONHATENbHLX NPEMMYLLECTE B DeIYNETATE AYUYWero NOHAMAHUA BYOVILMY PhiMOYHEIX
NoTpebHoCTEd W BOIMOEHOCTER,
- MOMOLE B UOSHTUDHEILNA 1 CHICKEHHN DHCKOR;
“ MOBEWEHAE KONNEETHEHON KPEATHEHOCTA M MHTENNEKTYANEHCrD NOTEHUMANA ORraduaalmi,
« NONY4EHKe OONONHUTENEHEX NPEMMYLLECTE & peayNeTaTe COTPYOHMYSCTER C NapTHepaMd & Npouecce
HHHOBAUMOHHON OeATENLHOCTH,

MOTUGALMA BOBEMNEYSHWA COTDYAHKKOE B OSATENEHOCTH ODraHd3auvH W CTWMynMpoRadke paboTe B
KOBAAHOE.

CHCTEMA MHHOBALUWOHHOID MEHEOKMEHTE BXMIOYAST B celA Boe MEepOnpUATHA, MeoDxodvmMsle Ond
CO30AHKA MHHOBAUMA HA HENDEepHBHON OCHOBE BHE 33BWMCHMMOCTA OT pa3Mepa opranusadun. Knouesse
anemenTel IMS:

- KOHTEKCT OprasnaangmMu;

- MUABPCTED B DYKOBOOCTEE MHHOBALMAMK W CTRATEMMER,

- MNAHWPOBAHKE YCNEXE MHHOBALMIA,

- DEKTO0E, CTAMYNHDYOWKE W CNOCOBCTEYVIOWME HHHOBALMAM,
- NPOUSEE MHHOBALMOHHOMT MEHEIHMEHTA]

- OUeHEa HPpekTHEHICTH QYHEUHOHWpoBanua IMS;

- copgpleHcTEORaHME IMS;

* METOOMKH MHHOBALNMOGHHOTD MEHEI#MEHTA.

Ha pwcywke 1 npegocTagned HOHUENTYanbHbid BUO CHCTEMB  WHHOBALWOHHOMD  MEHELMMEHTA,
DACCMOTREHHOR B HACTOALLEM CTAHAADTE.
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Pucyror 1 — Knoyeosie aNemMesTs paccMaTpHBSMONA CUCTEMEl MHHOBIUNROHHOTD MeHeIHMEHTa
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CHCTEMA MHHOBALWOHHOTD MEHETHMENTA MOMET ObiTh AATOHOMHOH WM HHTETPHPORAHHOH B BAI0BRIA
DYHELMOHAN W CUCTEMY MEHE0MMEHTA ORraHuIagny, © Tem, JToOsl rapadTUDoRATE GOCTHMEHWE OCHOBHEIX
UEneld HHHOBAL WK, a8 Take SEaCnednTE MOMUTODMHT W NoBbILeHWe 3PHesTUBHOCTH paboTel.

B npouecce paipaloTed HACTOAWErD CTAMOARTA oCoD0E BHMMAMKME YORNANOCE NOTREDHOCTAM MATsX
W CPEOMUE NPENPUaTHR.

Vi
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HAUMWOHANBHBIA CTAHOAPT POCCHMHUCKOW 2EQEPALUM

MHHOBALIMOHHBIA MEHEQKMEHT

Yacte 1
CHucTemMa MHHOBAUMOHHOTD MEHEBOHMEHTA

Innovation Management. Fart 1. Innovation Managemenl System

DaTta eeegeHmA — 2015—03—01

1 OBnacTe NpUMEeHEeHHUA

HacToAwmi ctandapr onpejenaet ofue pyEOBOOSLME YEaIAHKA NC COZOaHMKD M CONPOBOHOE HMK
CHCTEMEL HHHOBAUMOHHING MeHedwmedTa (IMS). HacToRWMWA CTaudapT MOMHD WCNoONeIoBaTE BO BCEX
OPraHH2aUMAY MOCYQADCTEEHHOIS M YacTHOMD CRKTOP0R BHE JABWCHMOCTK OT ciephl WX OeATeNLHOCTH, TUa
MMM pasMepa.

HacToAwmit cTanaapT NPedccTaBnaeT LyKoBoacTan no.

NOHAMAHMD EOHTEKCTS OpPrasMIaLMIA;
- ohecneqdeH e NMOSPCTES U BOBNEYEHHOCTH BRICILIETD PYEORSICTES,
MAAHAPOBAHAG YENEKA MHHOBAUWOHHOH N8ATENEHOCTH,
HOSHTHEMEALAK W HCNONEICEAHKID CNOCOBCTEYIOWKY W CTUMYNMPYIOWWY DakTopoE,
 pAIPASOTHE NPOUSCCa MHHOBALUMOHHOMD MEHEIHMENTA
CUEHEE W COBERWUSHCTEOBAHMID DYHELMOHWDOBAHMA CHUCTEMEl HHHOBALMOHHOTS MEHEIHMENTA
NOHAMAHME M WCNONEI0BAH M0 METOLNE WHHOBALWOHHOMT MEHETHMEHTA.

Wenoneaosadue HAcTOAWEND cTaqdapTa No3acnuT OpraHdraaukd NoBsICHTE CCRegoMNEHHOCTE O
adadrMocTd  IMS, BHegpeTe IMS B cBOBN OpraddiIaywvy, paclivpHTe COSCTEEHHBIE WHHOBALWOHHBIE
BOIMOMHICTA M, B HOHEYHOM WTOME, NOMYYMTE BONBWE USHHOCTER ONA ODTAHKMIALKK M 33UHTEDEC0Ba HHbIX

CTOROM.

Mpumedanue — CHCTEME MHHOBALWOHHOID MEHEQHMEHTE, PECCMOTPEHHER B HACTORWEM CTaxpapre,
cooTeRTCTEYRET CTpykType «PDCA (Plan — Do — Chack — Acl; Moaxwpyir — Oenais — Mpoesprin — Jabctayi).
MosToMy QAHHEA CHETEME MOXET GeiTh MHTETDHROEAHE C OPYMAMKY CTAHQAPTHIOBEHHEIMH CHOTEMAaMH MEHSHMEHTE,
CYLUECTEVHILLMMA B OPraHBIaUAAY, HANPrMap, cucterel WSO 8001, MO0 14001 w1 4.

2 HopMaTHBEHLIE CCLINKX
HOpMATHEHEIE COBINMEM OTCYTCTRYIOT.
3 TepMHHLI ¥ onpefeneluna

B wactoswes cTaddapTe WONoNeI0BaHel  CHEAVIoWWe  TepMuHel © COOTEETCTRYIOLLMMA

OMpE e NeHARM M
3.1 mHHoBauMA (innovation). Buegpeswe HOBOMS WM CYWESCTESHHD YIYYWEaHHOMD NpogykTa (ToRapa,

YOMYrA), NPOUScca, HOBOMD METOOA MADKETHHIA WNKW HOBOND OpraHWIaUMOHHOND MeToda BeQeHUA SHaIHeca,
OPraHA3ayHdy pabodens MecTa Wnd BHELHKY BIAWMO0eACTRMEA.

Hznanne odmumaneHoe
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3.2 cHCTeEMa WHHOBAUWOHHOTD MeHeMeHTa (innovation management systam; IMS) MuokecTeo
BIAWMOCERIAHMEY WNK BIAWMOOSACTEYIOWMY AMEMEHTOE OPFAaHUIAUWY, HEOOXOOWMEY ONA BupaboTed
NOMATHE ¥ LENeR B 06NacTi MHHORALWE, 8 TAK&e NPOLECCOR OOCTIHEHKA NOCTARNEHHLIX Uanei.

4 KoHTeKCcT opraHv3auvm

4.1 NoMKvMaHKe OPradiIaUWEe W 68 KOHTEECTa

Oprankaaums JoM+Ha BHAENAT: BHEWHHE 1 BHYTPEHHKE NPOCNaMe. COOTEETCTEYHIWME &6 LENaM |
OEAILIBAIOLWE BAMAHKE HE 88 CNOCOBHOCTE pEWaTe 3a0ad4u B actd IMS. Opraddaagua GomkHa oueHHTE
MoaHHLGLl NPHMEHMMOCTH W CaMY BOIMOEEHOCTE NPHMEHHMOCTA IMS 4 onpegenuTe 88 CoaepHaHe.

Opraskaaums JorEHa PeryNADHS WAYHaTE H aHANHAUDCEATE BHEWHKE YeNOBHUA ONA HASHTHHKALHK
HACTOAWMY W Oy gyLMe NnpobneM v BoasmosHecTel. BHEWHMA auanqa 3arparieasT chegy i me acnerTi:

- PllHOHHBIE (NOTREDHOCTH NONLI0BATENEHR, KOHKYDEHTOR, NApTHER0E, NOCTABWKKCE W T. 4.).

- TEXHHYECKRE (MHTENNETYANLHAA COGCTEEHHOCTL, CTAHGAPTEI, HAYYHLIE paIpatoTiK K T. 4.);

- MONHTHYECEWE  [3AKOHOOATENLCTREO, HOPMAaTHEHAS G233, BIaWMoASRCTEME © TFOCYOAPCTEEHHBLIMA W
DETHOHANEHBIMA OpraqamMy yNpasneHdna M T. 4.);

- BKOHOMUYECHHE [MAKPOIKOHOMWHECKAA CHTYAUMA, DUHAHCUDOBAKKWE, BOSMOMHOCT CHAXMEHHA HANOMOB |
T. 4.1

- COUMANEHERE (DeMorpadiia, pasHooEpaine, TPEHOb, MHIHECNoCoBHOCTE W T. O.).

Oprankaaums JomsHa PeryNapHs adandidpoBars CAOW TEeRYWHE W ByayWne BoIMOMHOCTA B YacTK
HHHOBAWMOHHOMD MEHETEMEHTS. ACNEKTE BHYTREHHETD AHANKIE BENINYAKT
- CYLYECTBYHILLAA NDAKTHES MEHEKMERTE W HCNONE30BAHAE O0YTHE CTAHJADTOR CHOTEM MEHELMMEHTA,

KYMuTYRHEE ACTIEKTRl, TAKME KAK OTHOWEHWE NEOed K WHHOBaUMAM KW oBRIaTen:CTEa MO HWM Ha
CAINHYHBIX YDORHAX OPradvIagmn, addekTHEHOCTE BHYTREHHEND COTRYOHKSECTRA,

ACTNEKTEl NPAKTAYECKON POANMIYEMOCTH, TAKME KAK CYWECTEVIOWWE W HeoBRooWMES KOMNETEHUHM,
NEOHIBOOCTECHHLIE MOWHOCTH, ODOpYIOBAMWME W BOIMOMHOCTHA BAOHEHWA [(HHESCTMPOBAMWA) CpedcTn
{CEAIAHMEE C MHHOBAUWAMK),

- ONEQALMOHHEIE ACNEKTE, TAKWE KAK MOOeny Beaeds GuIneca, TEeXHONOrMYectve NpoUecckl, NPOOYETE |
YOENYTH, BENKYAA COOGRaMeHna YoTORMKEOrD PalBuTHA,
- ACNEKTEE NPOWIBCINTENEHOCTA M DE3YNETATHBHOCTH, TAKWE KK YCNexn M HeyLaqsn Hedanekoro Npownorg.

Mpuemedsadnwe — [ONA USned HAOTOALWEND pPa3fena TEEME BIEHD NDUMEHSHWE CTRETEMMHECHOTD M
MHHOSAUMOHHGM 00pasza MelwnequeA (os. 11.2).

4.2 NoHuMaHde NoTPeEHOCTEA ¥ OXHOAHAA JAMHTEPECOBAHHEBIX CTODOH

CpradKiauMs  JoMMHa  ONpegenyTe  JaMHTePEeCcOBAHMBIE  CTOPOME, CEAZAMMeE ¢ M3,
MOEHTHRMUMDOEATE WX NOTRPEEHOCTH, OHMOAHKA 1 Tpedopanua.

FAMHTEPECODAHHLIE CTOPOHLl ORMATCA HA BHEWHWE N0 OTHOWEHWIO K OpraddIaudd  (Hanpasep,
NAPTHEDE, MOCTABLMKN, ORCTRREEIOTORE, WOCNEnoBaTENECKME OPTaHMIALMA, JAKAIHAEA 1 NONLIOBATENH,
OBLECTESHHEE OPFaHMIALUWE W T. A.) W BHYTPEHHWE (HANPWMED, COTPYOHMKW, BRICWOE PYKODOACTRO,
nogpaagenaHing OpranuaaLKe, asUuoHepsl ¥ T 4.}

JOMHTEPECOBAHHLIE CTOPOHEl HYWMHO DOBMeYE B paboTy, NPOKOHCYNLTUDOBATECA © HAMK, YToGbL
MOEHTHPMUMDOEATE WA NOTPEDHOCT W OMMOEHWA, HOTOPEIE MOTYT ObiTe ABHEIMH WM HEABHEIMW. [nA
Opradnaalry OcofeHHD BAKHO NOMATE HE TOMNBKD CPULMANEHO A3ARMEHHEE NOTHEGHOCTH JAKSIYWES W
NONEIOEATENA, HO TAKKE WX HEYOOBNETEODEHHEE M HE NOOEEPrHYTEE asannay noTpebHocTI.

NMpumevsaduwe — [OnNs usened HACTORWETD DRIOENE BEMHD TAKHE DACCMOTDEHWE CTRETETWHBECEINDG ©
WMHHOSAUMOHHDM MEIWNEHAA [ca. 11,29 11.3).

5 NupepcTeo B MHHOBALKMAX

5.1 PazpaboTia BMOEHWA ¥ CTRATErHMK ANA HHHOBALWA

Breiclee pyEOBOOCTED OOMMHO ONPEOenTe WHHOBALMOMHMOE BUOEHWE, 3 WMEMHD TO, 4TO OaHHas
OOrAHMIAUNA KOY4eT J0CTHYE B DAMEAY BHEODEHWA MHHOBAUKMA. BuaaHwe OoMHo:
YVETAHOBMTE HANPABRNEHWA WHHOBALWOMHON OEATENEHOCTH W amMOMLWOINLIE 33034W, CTIARMYTIMDYIOW e
Moaen patoTaTe HAO WX PELLEHMEM,

2
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- BliTh AGCTATOMHE AMEHLMOSHBIM, HE ONDAHWHMBATECH TERYLILMME BOIMOBHOCTAMNA ORTAHNIALAA;
- ONPeOeniTe WEMNEs TakK, YTo0E MOWHD DENG HIMEPHTE CTEMNEHL NPHDNMEEHHA K HEH.

BrocHue QOMKHS BblTe NONOKEESHS B OCHOBY HHHOBAUMOHHON CTRATEMdM, KOTOPAA NpEedcTABNAGT
oBWHA NNad peanyaagny JadHore BRdeHHA. CTRaterda Jon#sHa NPAHHEMATE BO BHAMAMWE Pe3ynbTaTsl
AHANK3A BHEWHETD W BHYTPEHHED EOHTEKCTa (CM. 4.1), WIeHTUOHUWMpoRaTeE NOTReDHoCTH W OMUOAHWA
BHEWHAE W BHYTPEHHWXE JaMHTEpecoBaHHblx cTopod (oM. 4.2). [Ons nNobblWeHna kaqectea cTpaTerdu
HEOBXOOMMEl EOHCYNETALKK K oBcyOeHHe CTRATEMMW C 3AMHTEDECOBAHHEIMKM CTOPOHAMY, MHHOBaUKOHHEA
CTOATEMMA QOMHMHA ONPEaeniTs.

- HHHOBALMOHHEIE BOIMOIMHOCSTA W DECYDCE OpPraHiIauMi,

= YTO OAHAYAKT HHHOBAUMK ONA OPradnaauddy, AnA Kawooro yHacTka, NoapalfensHdn, onpedenHTs
KEWTERHH, M0 KEOTOREIM HHHOBAWMK OTNWHaKTCA 0T eMegHesHoro Snadeca;

- HA EAKWMX BHOaX HHHOBALUWA cnegyeT cpokycHpoBaTeCA (HANPHMED, NPOOYELMA, YCMyTH, TexXHONord-eCkiM
NPOUECE, ORradHK3aUBOHHAA HHHOBALKA WHNK WHHoBALUMA Mooy Buadeca);

- YOOBREHL HOBWIHB, H3 KOTODOM HYHWHD CROKVCHDOBATLCA (HANDHUMED, NOWAroBbid, pagHEansHsid WAmKE
NPOpLIBHOHE);

= NONATHRY ODECNEYEHHA HHHOBAUWKM YEN0BEHECcKHMN DeCYDoami (oM. 7.7);

= NOAMTHEY B Y3ACTH HEMATEPHANEHBIX AKTUB0E M KHTENNEETYansHoR coDocTREHHDCT (. 7.8);

= MONATHEY COTRYOHMYSCTER, BEMMOHER WOEW NO BHEWHAM HWCTOYHHEAM CHADWEHKHA, W COTDYOMHYECTES o
TPETEUMK CTOROHaMK (M. 7.9].

VHHOBALWMOHHOE BHOSHWE, CTDATEMMA W NONATHEW S0MeHs BuiTe 3A00KYMEHTWDOBAHE, QOMEHbI
OUEHHBATECA, [OOBOOMTECA A0 CBEJEHMS  COTRYOHMKOE  BHYTDK  OpPradd3agud W O0CTyNHb
SAMHTEDECOBAHHREIM CTOROHAM, BCAW TAKOBERIE MMETCA,

5.2 NupepcTEo W OGAJATENLCTES BLICWEND PYKOBOOCTRA

Bolclwes pysoROJCTES OOMEHD NPOASMOHRCTOMPOBATE NWOKDYIOWYHS NoIMUMe W oGR3aTenscTea a8

oTHOWeEHKK IMS nyTewm:
- ohecneYedna cormacoBaHHoCTH HHHOBALMOHHOS BHOEHHA, CTRATErAM, NoNUTHE 1 Wenel, onpeaensHHBX
ana IMS, co CTpaTerMYeckdi HanpasneH¥en OpradMIagmMy B uenos (caa. 5.1];
= CTHMYNMPOBRAHWA KyNsTYDE. MO0Oe0HHBAKLEN MHHOBILKA (CM. 5.3)
- QOECMEYEHAA HHTEMDALWHA DEKoMEHTAUWA IMS B BHIHEC-NPOUSCCEl OPTaHAIALAM;
- ghecneweHnA HeolxodrMelx pecypcoi 4nAa IMS (Yenceedecsiy 1 QUHAHCOBLIX),

OOBEOEHMA 00 CBEOEeHWA BCEH OpraHMIaddl BasHOCTA H@ekTHEHOID MEHETHMEHTA HHHOBALMA ©
HEOBX0OMMOCTH COOTRETCTEMA Tpedoranram IMS;
- pHEcnedYe A QOCTHREHHA NOCTARNeH HeIX Uenead IMS;
- HANPABMNEHWA W NOAOSMEEH MIOOENH, BHOCALLMK BKNAS B NoasiwWeHke MppekTueHocT IMS;
= NOAOE A HENPEDBIBHOTD PaIBUTHA IMS;
- NoA0eps# A SPYTME pykoRcguTanei, cbecneyneasowmx exnag e (M5,

5.3 CTHMYNUPOBAHWE HHHOBAUMOHHOH KYNETYPLI

Bulclwiags pysoROACTES OOMKHO CTHMYMWDOBATE KYNLTYRY NOQOEMHEM W PAIBWTHA MHHOBALUWEA, KOTOpaRA
npeanonaraeT  ocobeit  ofpaiz  molwnesHa.  Kamgeill  cOTPYQHME  OPraHddIagnM SONKeH  HEeCTH
OTEETCTEEHHOCTE 33  WHHOBAUWOHHOE paseuThe.  KynkTypa nNoOOepssd W PalBMTHA  MHMODALWA
NEPoOEMragrcy BbICIUAM DYROBOOCTEOM OpraHn3aUmn NyTemM:

» MOOOEQHKH HOBRIX MEeR! CO30aMKA YCIOBWA W CTHMYITHDOBAHWEM HOBRX WOeR, hopMUpoDaHKBeM Coedil
ONA  KOHCTRYETHBMOH W NoIMTHBHON padoTk Hag WOERMM. CHCTEMATHIAUMKM PAcCNOIHaABIHWA  WIHMK
CTHMYNADOBAHKWA VeNeWwHeK Maed. HeoGxoaumo HayYMTe COTRYIHMEOR OPradinaauqil QennTeCA WISAMM W
NPABUITEHS NPOLBMIETE MK,

- PASBWTAA KOMMYMHESUWA: NOAOSOMEM OTHDRITORG OBMEHE MWIEAMK W DELUSHWAMKA MEROY COTDYOHMEIMIA;

© NOOWDEHKAE OTEPRITOCTH W COTPYOHMYECTEA. ONA NPOOBMMEHHA MHHOBAUWA HEe0BX00MMa KOOMEepayUaA
MENDY BHYTDEHHMMK W BHEWHHME  J3UHTEPECOBAHMEIMK  CTOPOMAMK. MHHOBALKOMHEE  ORraMAIALNK
MNOOWDAKT COTPYOHUYECTED WM BIAMMHOR YRAKEHME, NPELOCTARNAKT CPESCTRA ANA KOMMYHHKIL MK,

- OCOIHAHWA HEOGXOOMMOCTIA KOHMNMETA: HEKOTODRA YPOBEHE KOHENHKTHOCTH CTRMYNMPYET OGCy s OeHIE 11
KPEaTHBEHOCTE, YTO CYWECTEEHHO ONA WHHOBAUWOHHOMD npouecca. Kow@nUETHOCTR: CNegyeT akTHBHO
YIDARMNATE, KAK NOTEHUWANEHEIM HWETOMHWKOM MHHOBELMA

© TERNAMOCTH K HEYIAYaM. OpraduiauMs DoMmeHa yUMTREaTE, 470 NOSas WHHOBALMA HECET IMeMEe T
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HEONPEAENEHHOCTH W PUCKY. MHHOBALWOHHEIE OpraHdvIauid QoKyCHPYIOTCA HA NOAHADATEMNEHOM ACTENTe
NpoBana ¥ DECLMa OCTOPONHE B BRBODE HAKAIAHWIR 33 HeyOaum.

5.4 OpravMIauMoHHEE DONK, OTEETCTEEHHOCTE MW NONHOMOYHA

Boiciles pyHOBOAOCTED AOMMHD OBECNEYMTL HAIHAYEHWE OTEETCTREHHEX MWL W HAOENeHHe WX
NONHOMOYKAME 018 BRIONHEHWA COOTRETCTEVIOWMWE PONer BHYTRW Ofradnaauim (cm. 7.1).
Briciles pykoBoACTREO OENEMMPYET CTEBETCTREHHOCTE W NONHOMOYKE & TEM, 4ToGk!
- OGECNEYUTE COOTEETCTENME IMS peroMEHOAUWAM HACTORLWEND CTaHgapTa;
WMETE OTHETHOCTE MO hakTHEHoCTH [MS.

6 MNnaHvWpoBaHWe ycnexa B oBNacTh HHHOBaUMIA

6.1 PUCKH W BOIMOMHEETH

Mpw nnasvpoRadry MOBoR QEATENEHCCTH, cBA3adHol o M3, opranmMaaumns DOMmkHa paccMaTpHeaTe
DHEWHAE W BEHYTPEHHAE NPoGNemMbl W BOIMIKHOCTH (C. 4 1), NOTRe0HOCTH M OKaadKs (o, 420, a Taoke
HHHOBAUWOHHOE BHZeHWE W cTparterdio (cs. 5.1). Opraskaaurs onpegenfeT PHCKH 1M BOMOMHOCTH, YTO0!

- OEECTIEYNTE QOCTMEEHHE NOCTARNEHHRE Lenaid IMS;
- MPEOOTERATHTE WK YMEHBLWWTE HEXENATENEHEIE NOCNEACTEHA,
OEECEYUTE HENPEDLIBHOE NEOOABMMEHHE BNeped.

Oprankaaums QomeEHa NNaHAPOEaTE MEPONPUATHA © YHETOM YEAIAHHLIX PHUCKOE W BOIMOHMHOCTEH,
MEAMOTHS HHTEMPHEOBATE W BHEQPATE HoBoe B IMS NocToAHHO CUEHHBATE 3HHEKTHEHOCTE YHAIAHHEX
MEpONpUATIA.

Pucku 1 HeanpeaeneHHocTH SONEHEl Y4UTEIBATECA BO BOEX WHHOBALUMOHHEE MEPONEHATHAAK,

6.2 OnepaTHBHOE NNAHMPOBAHME

Opraskaauua QoN%Ha YCTAHOBWTE UENM HHHOBAUWKW ONA COOTRETCTEYIOWMX GYHELWA # YDORHEN.
Llend WHHOBALMK SOMHHE COOTBETCTEOBATE MHHOBALMOHHOMY BAOEHMIO W CTRpaTerdd {cm. 5.1). DonmHe
GbiTe Q0OBEGEHLI O0 CEESEHWA COTPYOHWMKOR W COMMAco8aHHbl, ChITE WIMEDHMBIEK, HMETL NPAKTHHECKYH:
IHAYHMOCTE, OblTe OTCNEKHBARMEl M KOPPEKTHEORATECA NO MEDE HEOBROQUMOCTH.

Cprasnaaumm JoiHHe XpaHnTe 3a00KyMEHTADOEAHH YK KHEODMaAUHAID O UWENAX KHHOBALNA,

MpW NRAHKECBEHMK NPOUEcEa ADCTHMMEHHA NOCTABNEHHLIX LeNeld MHHOBALHKY, OPradMaanmMa gonsHa
CNDEJeniTe  MEDONPHATHA, DeCYpPonl, OTBEETCTEREMHOCTE W KOMTPONbBMEE TO4Ykk ONA  DasTtopon
NoOgeHEHICTUMYNHPOBAHKE  MHHOBALMKA (Ch. pasgen 7). 8 Tagwe cam NPouscc MHHOBALUMOHHOMD
MEHEIHMEHTA (CM. paizgen 8). HeobxoOuMo Takss yCTaHoBHTE MHOMKATODLI MOHKMTORHHMA yonexoe IMS &
KRATESCOOYHOH 1 OCNIOCpOHSHOA NepCnerTHBe,

7 CnocobecTByOWwmMe/CTUHMYNHPYOLWWE MHHOBaLMK (haKTopPbI

7.1 OpravMIaymsa poned U AeneripoBaHie OTEETCTEEHHOCTH

Coralnaaumqa Aon+Ha onpegendTe 083 oCHOBHEIX BUOA OTBETCTEEHHOCTH B KoHTekcTe IMS!

OTEETCTEEHHICTE 33 CNSUMANEHEIE BHHOBALMOHHEIE NPOSKTE,

* OTEETCTEEHHOCTE 38 HHHOBALMOHHEIA MEHEDMMEHT B LENOM,

B 3apWcuM0OCTH OT pasMepa W CTOYKTYDLl OpPraMd3adqu, oTESTCTEEHHOCTE 33 MHHOBALWOHHBIA
BASHELEMEHT MOKET DbiTe BOANOHEHA HA CTRYHTYRHOR NOJDAINENEHWE, KOMAHOY MNW OOHCID COTRYOHMES
{Oaxe paboTamlerd No CoOBMBCTHTENLCTEY ).

OTRETCTEEHHCCTE 33 HHHOBAUKOHHLIH MEHEDHMEHT B LUEN0M Q0MHHA BENKYE T

OBECNEYEHWE DeIYNLTATHEHOCTH W SEOHOMHAYECKoN MhPeHTUBHOCT HHHOBAUMOHHOMD MEHEIMMENTa B
COOTBETCTEMH ¢ PEKOMEHOALMAMY HACTOALWErD CTAHOAPNTA,

- ONEQATHEHROE NNaHdpoBadne [cd. 6.2);

MHALMMDCEAHKE W CTHMYNMDCBARKME HHHOBALKMOHHOTS NpoUecca (cw. paagen 8);

HAIHAYEHHE OTEETCTREHHEY MHL 33 KAWOLIE HHHOBALKOHHEIE NPOEKT, NpK HeoBXoAMMOCTH BOIMOMHO
NOOKMOHEHME  BHEWHAX  JKCNEQTOR  ANA  BLINONHEHWs OTJeNsHex pafaT, 8 ciydae HegocTartka
HECBKONMMBX KOMNETEHUWE BHYTDH OPraHdM3aLiumg;

* KOOPOUHALMA WHHOBALWOHHED NPOBKTOE MEwdy coDoi,
- OTYETHOCTE ANA BRICILErD PYECROACTES O X008 pafoT v adekTHEHOCTH.

4
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OTEETCTEEHHOCTE YETAHARNMBASTCA TAKKE NO EAKOCMY MHHOBALWOHHOMY NPOaKTY. OTRETCTBEHHOCTE
BOINATZETCA HA KOMAHAY UMK COTPYOHWED OPraHMIaUMy C YYEToM ero cnocolHOCTed 1M BOIMOEHOCTERA.
OTRETCTEEHHOCTE 38 MHHOBALUMOHHENA NPOEKT J0MEHA BEMIOYE TS
- NPUHATHE CBAIATENECTE 33 BRINONHERWe DaboT ¥ A0CTHMMEHWE Uenel npoesTa,
- NPUMEHEHHE WHHOBALWOHHBIY WHCTPYMEHTOR B NPOEKTE N0 MEPE HeoBXoIMMOCT ]
- MHCPMUPORaHME NEPCoHANA, 3aAeRCTEOBAHHOID B MHHOBALMOHHOM MEHBOHMEHTE, 0 X006 BENONHEHUA
paboT.

7.2 Pecypchl

Opraddaagna  OoMmeHa onpegeniTe ¥ obEcnedwTe  pecypckl, HeobXoOMMple ONA  YCTAHOBKMW,
BHEODEHWA, TexHHYeckore obcny*=MBEanna ¥ HENPEPRIBHOA MogepHHaausu IMS (sanpumep, Yyenosedeckme
pecypokl, 0DOpYIOBAHWE, NPOMIBOOCTBEHHEIE MOWHOCTH, MUHAHCHDOBAMWE ).

T.3 KomMneTeHTHOCTE

OpraqMIania OonsHa;
- ONpegenHTe TpedoBaWMA K KOMDETEHTHOCTH  COTRYAMWEDE, YYacToWIOWMX B WHHOBALWOHMBI
MEDONPHUATHAN,
- OBECneqYnTs COOTRETCTEVIOWMWA YPOBEHE KOMMNETEHTHOCTH COTPYOMMKOR Ha B3ie COOTRETCTEYWLWEND
ofpaiocpalna, GoNoOMEUTENEHOMD oBydeHKA 1 onNeiTa;
© NpY HEOBXOQUMOCTH NPOBOOWTE MEPONDUATHE N0 NPHENSYEHWe  HE0BXOOMMBIX  HOMOETEHLWA 1
MPOBEAEHNAR OUEHEA A0 KTHBHOCTH TERYLLEH DEATENEHOCTH]
- HENPEPLIEHD NOBRIWATE YPODeHE NOAMOTORKK 1M CNOCOBHOCTER QNA KETEHCUUEALMA WHHOBALMA.

Mpameyvadre — FaccMaTpHEIoMLE MEPONDWATAS MOTYT BEMOYATE. O0YYSHWE, HICTRBEHHYECTSD,
NepanpodHNEPOBEHWENEPEHEIHEHEHHE  COTPYOHHEDS, NPUEM Ha  pabory HOBklX  KOMOETEHTHREE  COTPYGHMHOE,
JFENOHEHHE QODE0POE OO CTOROHHIMA CPREHHIBLMARMEA,

T.4 OceeoMNEHHOCTL

COTDYAHMEW OPTaHUaIaLME, BoMmkHel ObiTe CCBEOCMMNEHE W MOTHEMPOBAHLI B OTHOWEHWN BREHOCTH
MHHOBALMA ONA Oprasi3agmy, BA0eHUA W CTPATerk 8 oBNacTi MHHOBAUKA, BARHOCTH WX NHYHOTo BRNaga @
noBRUeHWe adderTarocTd IMS, BEMIOYaA BeIr0Oel NpEONpUATHA B PE3WNETATE BHEJDEHHA HHHOBALMWIA.
STOr0 MOMHD J0CTHYE 33 CHET CHNBHOH MHHOBAUWOHHOW KYNETYDL [Chi. 53],

1.5 WuipopMayHoHHOR BIAWMOOERCTEAE

Dpradv3auna QOIcsHa YoTaHOBHTE BHYTDEHHWE W BHELWHKE KOMMYHARALMK (CBA3N), COOTRETCTRYIOLME
KOMEpETHOW  IMS. npuHMMan Bo BHUMEHWE CNedyiowue BONpOCH!  KaKas MM@opManMa  OonHa
NepeaaBaTeCA, OT KOO M KOMY, CROSBPEMEHHOCTE, OBECNEYEHHE KAHANOE CRAZK W oBpaTHOR CaAIK.

T.6 3a00KYyMEHTHPOBAHHAA MHGOPMALLMA

IMS  oprasdzagWd  SOMMHa  BEMOYATE  IA00KYMEHTHDOBAHHYD  WHDODMALKIO, ONpegenesHyio
OpraHd3aude kak Hechxoausyio ONA nosswennA adderTHERoCTH IMS W konTpons ee dyHELMOHHPoRAHNA
B COOTEETCTEMM © HACTOAL WM CTAHAAOTOM.

TpeGopauiA K OOKYMEHTALMK. BOIMOMHOCTE CO30ABaTeE W WISHTWOMUWpORATE, OBeCneYsHIne
COBMECTHOMD QOCTYNA, COHOBNEHWA, XPAHEHWA, KOHTRONA W Z3WATel OT HECAHKLWOHWPOBANKOID DOCTYNE
NpK HEoDKoOMMOCTI.

Mpumedarnuwe 1 — Ecne OpraHAzanMs yHE WMEST DEHES BHEODEHHYH CHCTEMY MEHEIHMEHTZ
[Ranpymep, B coareaToTeun o WCO 9001}, o wgesnadwkauqas, obroanedms, obscnedseque KoRbraeHUHaneHOCcTH H
YNPEENaHAE I200RYMEHTHPOBAEHHOR MHGDODMEUMER COXPAHAKTER B NpERHEM BI0e.

Mpuwmedanure 2 — J0BEM BAOKYMEHTHEOEIHHOA Whgapmauad IS o4nA pasHeE Opradeaauen mosaT
OuiTh pPHANMHHLM. 370 3EEWCAT 0T DaaMapa Oprasmaaude, TANa NPOSOgMMBR MEDONPARTHE, “4MCNE MHHOBALWOHHER
NpOSETOE, CTEMSHM CHMKHOCTH TEXHAMOMMYESSEHE NPOWBCCHE M M BEI3MMOO0EARCTENA, KOMMSTEHTHOOTH COTRYVOHMEDS 1 T. 0.

7.7 CTparerMyeckMe 4YenoBaYyeckMe pacypcil

IMS nomsHa BENKYATE CTRATEMNMYECKRA NOOXoO0 & YeNoBeYeckdi pecypcan. [on|THEA B OTHOLWEHIAK
YEMOBEYECKHY DECYDCOR NONHA!
- CTHMYNUDCEATE KDEATUEHOCTE, NOMYYHEHEE KW DACNDOCTDAHEHWE IHAMIANA,
- POPMUPOEATE TEODYECKOE OTHOWEHKE ¥ pabore, cbecnesweawes paidoobpaske, NoCTAHORKY HOBLIX
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Jafad, OTEDLITOR BIAMMOAEACTRRE!

- COINABATE NPEANICKHNK ANA JOBERUTENEHEX M OTEDETEY OTHOLWEHAR, TEODHECTES W TEPNMMOCTIA;
VETAHABNMBATE NPOUSOYDE  338MICYEHKA  HOHTDAKTOR & COTPYOMHEAMK, NPEOyCMATRMBRKILL WE

MATEDHANEHOE NODWPEHKE 33 HHHOBALMIA,

- NpK HESOXOAMMOCTH CTHMYNUPOBATE YHACTHE W NPEACTARMTENLCTED 8 NPOUSCCe WHHOBALKMK COTDYAHHEDR

COrAHM3ALAK,

- OEECTIEYMTE COTRYAHKKAM O0CTYN K HE0bX0QHKMoR MHpOopMAaUWK OT pYKOBSACTES.

Mpumedsadue — BosnedeHwe COTPYOHHEDE B pafoTy W y4aCcTHE WX B YIPABNEHAH NPEONPUATHER — 370
MEEgMET PRCCMOTDEHMA PA2NMYHED JHKEHDE, HOPMATWEOE M COMMaWeHA 00WecTEEHHOM NApRTHERCTEE.

7.8 HuTennekTyansHan coBCTROHHOCTE M MEBHELHMEHT IHAHWA

Opradkaauma JOMsHa BeICTROMTE NONHTHEY B OTHOWEHWA YNPABNSHKA HEMATEDHANEHLIMA ETHBAMM
{BEMKOYEA IHAHWA H HOY-Xay] W WHTEMNEKTYansHol cobeTaeuHocTRie {intellectual property, 1P). Oua gomexa
C030aTk CTRPYETYDY YDAENEHAA SHYTREHHMMK ¥ BHELHAMK JHAHWAMK, 3 TACKE YPORHEM W CREOCTEIMK KX
JAlMTE. ONA Opradd3agqy MOseT OEAZATRECA NoNe3HbiM COSNaTe TAKME 3HAHWA OOCTYNMbIMKA - 00A
OTOENbHLIX COTRYAHWKGR, BOBMNEYEHHEIX B MHHOBALWOHHEE NPOSETEl # NPOUSCCh.

Mpumesadwe 1 — HoonenosaHee WCTOPHYECHKME W Takywguy acnextoe P e obwsecree moseT DbiTe
BHHE M MCTOHHAROM HOSR, NOIB0NAT W30eHaTE OYENHDoBEHHR, 0BECNEYHT CTUMYNHEOBIHNE MHHOBAUWRA.

LamHan nonuTHka JonkHa:
VEEOOMNATE © BOAMOMHBIX HApyWeHdAx P TpeTeMX CTODOH W MX NOCNeAcTEWAX (3aTpaTel Ha
MULEHIMDOBAHME MNH Cy0eDHLIE WIOEDHKN);
HAIHAYATE OTEETCTREEHHEX MKy, No pongocam 1P
- ONPEOennTe CTENEHE BAKHOCTH ONG OpradMIan9y nonyLesus ceobok AeRCTEWR (YNpaane e, KOHTROMNA)
8 YCNOBWMAK PUCKOB, cBAIaMHe: C [F;
- MpW HEOBXOOWMOCTH CPraHHIoEaTE COOTRETCTRYIOWEE ofyYaH G,

Opradnaauma MOMeT YHe HMETh OTORMNsHBIE CHCTEMEBl MesHggwuMedTa [P ow adadvami. Jaddsie
CHCTEMEl BOMKHE BhiTe CHOOPIMHWDOEANE C ODWEN CUCTEMOR WHHOBALMOHMOTD MEHSIKMENTE, Tak JYToDR
pEHEIEMEHT P M MEHEIEMEHT AHAHWA BIAWMOOBACTROBANM € WHHOBALWOHHBIKM MEHETKMEHTOM, YTO
ODECNeYHBART OONONHATENEHYI0 NOLOEDHEY BHEODEHHM 11 DATEMTHIO WHHOBALMW.

Mpumesadue 2 — OCoBeHHOICTH MEHSHEMEHTA MHTENNBXTYANBHOW CODCTEEHHOCTA CM. B paznena 11.4.
7.9 CoTpyaHHYeCTED

Opravmaayma  [oMmeHa  oNpeJendTe  NOAMTHEY  BHYTREHHEND W BHEWHEro  COTRYOHWULecTEa.
Heobxoqueso BCAYECKM CTHUMYNWDCEATE COTPYIHWYECTED BHYTEH CRIEHMIAUMM, TaKk 4ToDsl MOEKM K IHAHWA
Nepefananych PAsNUYHBIM COTPYOHWEAM, FEYNNasM W NSOPaI0eneHUam NyTemM:

- QACNPOCTRAHEHWA IHAHKE © NPoBNeMax |\ BOIMOMHOCTAR, CTHMYNUDYA BepaboTky OS8R 1 DeweHuil
[MCTOUHMKAMIA MOMYT ARMATLEA COTRYAHMKN, CTRATEMMYSCKAR MOHWUTODHHE U T. 0.0

NoOWPEHKE COTOYIHHESE W TPYNN (C DAINMYHMLIMA BIMNAOAMK W NEepCnekTUBaMK) K COTDYOHMYECTRY B
pazpalfoTee HOBLLY MOSH K COBMECTHORMY MCNONEI0BAHKID AHAHKA.

CoTpyQHMHecTB0 W COBMECTHAA padoTa © BHeWHKWMKE  OPrady3audAmMEe MOMET NoMode B
HOEHTAQHKALWA MOEA, NOTEEOHOCTER IAKAIYHWKDR, IHAHKA M NEPTHEPOR, & TAKKE B pPeleHrE npobnem «
HCMONLICEAHHA HOBRIX MEeN. YEQIAHHEES BOIMOMHOCTH MASHTHMULMPYIOTCA MyTEM:

- BHUMATENEHOMD OTHOLWEHWA K MOEAM 3AKAI4UE00, NOCTARWMESE W ADYTHX JAUHTEPECOBAHHLIY CTODOM,
VHACTHA B paboTe ceTeld nepegady aHadui, pabore npodeccoHaneMEX OpraHddIalyd ¥ TOproasix
ACCOUMALNA;
COTPYOMM4ECTREA WM BIAWMOASHCTEMA C© YHUBEPCHTETaMK, CNyxBamd NoQOepssl WHHCBaUWA 0nA
CONPOBOHAEHKHA W PAIpaloTH HOBRX KOeH.

B npougcce coTpyOHM4ecTEA SONBWGE BHHMaHWe cnedyeT YOenATe KPWOHHeckiM BOnpocanK

HHTEMNNEKTYaNeHoN coboTeeHHocTH [P (oM. 7.8).

Mpumeasadune — OoNonHHTENLHYD MHGODMALKIO N0 MEHBOHMEHTY COTRYOHWHSCTES ohe. Taoka 8 115,
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8 Mpouecc MHHOBALMOHHOID MEHEMMEHTA

8.1 MHHOBAUWOHHLIA NpoUece

B CcoOTRETCTBMM € HMMEKLWWMKCA  WHHOBAUWOHHEM  BHOeHHeM W cTpaterweid  (5.1) n
COOTEETCTEVIOWHMA UENAMH MHHOBAUMM {6.2), Opradd3auMa OomeHa paspatoTaTe d YTESDOKTE QeTar kil il
MHHOBALMOHHEIR NPoUecs, BEMIKYAKWMA BCe COOTEETCTEVIOWME ATankl o7 OOWero NoHMMaHus cyTe
NpoBnamsl (BOIMOHKHOCTI) 00 40 YCNeWwHors Janycka MHHOoaaLLMA.

HHHORALUMOHHLIR NOCUECe BO MMOMOM  32BMCHMT OT TakKX AcCNeKTOR, KAk TN HHHOBAUMK, BHQ
OPraHAIaUqd, BHYTPEHHAA CTRYKTYRa opraddaagud. MoryT OkiTe pasnuuYHele BAPWAHTEL  DEAMWIALMA
MHHOBALMOHHOTS npouecca. [lpd aToM MOMHO ONUCaTeE HesoTopse oblve acnekTel WHTerpupoBaHus
MHHOBALWOHHOMD NPOUEcCa B THNOBYID CTRYKTYDRY WHHOBAUWA. redepadmse o obaop vied (NpegnoseHdi),
MEHEOMMEHT NPEgnNoweHdir (MagR), palpaboThy WHHOBAUWOHHOMD NDORKTA. 3alWMTy W WCNoNbIoBaHWE
pEayNeTATOE, BLIBOD HA PRIHOK (CM. PHCYHOK 2).

u Hlili‘/

Asn;::lmm P

Improvement
Idaas Waewn
Igaa management MEHEHMEHT MOEH [NpEnnoHEHAN]
Developmeant of projecis Pazpaborsa npoekTon
Protaction and axploitation JawmTa 1 MCNONbIEAHWE PEIYNETATOR
blarkel infroduction Beizon Ha peiHOK
Assessment and improvement CrUBEHEA 1 MOQERHNIELHS

Pucylol 2 — CHesMaTUieckon NpencTaEnaine NpoLecca WHHOBALWOHHOID MEHeIHMaHTa
{aTank: MHHOBaLMAA)

MeHeOKMEHT WOeR [NPeOnoEe ) BLNIOYAET MeHepaunio, BOCTDHATHE, OUEHEY W BEOOD HOBEX HEERA.
Heobxodumo ooradnaceaTe CHCTEMaTHYECEMA NPOWECE YyNDARNEHWA WOEAMK, TADaHTHRYIIWKA NOCTORRHEBIA
MNPUTOR HOBLIX WOEEE. JadHeid npouecs onpegendeT:

- oANacTe reHepauM MIeR (Leneead ik obwas),
= HACTOTY BOAHHEHOBEHMA MOERA, X OUBHKY ¥ OTOOR;

HCTOMHAKA NOCTYNNEHHMA MOER. BHYTPEHHWE (KDPEaTWBHOCTE, M. Tarke 11.8) 1 BHeWw ke (CTRaTerMHeckii
MOHHTODANT, COTPYOHWHECTED W T. 4.}
- CPe0CcTEa 3aWWThl HOBLIX WIEA W Npas WX COAgaTensi 0o HaYana pacnpocTpaHeHns JadHeER wdel no
OPraHAZaLHAA ONA X CHCTEMATHYSCKOR 3AWMTR, KOrga NOTEHUMAN MHTENNEKTYANBHOND KANKTANS BENWK KW
TpebyeT 3aWMTE (JoMONHATENEHYI0 HHEODMALAIC MO MEHETHMEHTY HHTENNEKT YaNsHOA COSCTEEHHOCTH oM.
B 11.58);

T
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- METOOE W EPWTEDMH OUSHKKM ¥ BeRBopa Woed (YYUTRIBAKLWWE, HANPWMED, Waydedke noTpefuocTel
NoNEIOBATENR W MADKETHHIOBYI0 CTPATEMAK, COOTBETCTEME WHHOBAUWOMHOW CTPATEMMK OpPraHHIayH-,
NpegnaracMblil YpoacHs HOBWAHEI, KDQHOXHECKHE BONPOGE, YCTOWYHBOE DAIBHTHE W OpYrHMe CneyWanbHblie
AKTOPEL, IKOHOMHYECKIA W TEXHKYECKAA Lenecoobpa IHOCTe, OHUOAeMBIR PEIYNLTAT U T. 4.1

Daneko He BCErOa BOAMONMHD Cpazy NPETRODHTE WOSK B MH3HbL. [oaToMy  peROMEHOYETCA
pazpabotate bgekTrnaHyIo Npouedypy cOopa, DRMMCTRAUMH KM XDaHeHA 1 DeICTPOrS NOMCKa M MIBNEYeHIna
HOEH W COOTRETCTEVIOWETD ONLITA, HAKDNNEHHEIX B DE3YyNLTATE ANATENLHONS NPOUECSa DAIBKHTHA.

Kak TONLED KWOEA BeiGpaHa (HHHOBALWOHHOE NpESNoHEHHE YTEEDKAEHO), 0Ha ODBIYHO PEANKIYETCA B
HHHOBSUMOHHOM NPOSKTE, KOTOPRIA TAKKE MOMET BENIOYATE OPMHUPOSAHWE BHEWHHX NapTHEPCTE,
ANBAHCOE, CNHAMWAA B NOrMOoWEHKA.

Paapabotea WHHOBAWWCHHOMD NPOEKTA O0M#HAE COOTEETCTECRATE LEHOMEHOTBAHHON B OpraHnIauMdmn
METOOONCTHIA. ITO MOMET DeITe NOITANKBN Npouece («phasa-gates), NPoLecs HHHOBALKOHHOND M LWUNEHKE
for. 113} Wnd KoMEBMHAL KA 3THE Noaxoaos. MNMpersyWEcTEOM NoATanHoro NpoUecca ABNASTCA QUCLMNNMHE,
EOTORYID JaHHER NQOUecs HAkNadsieaeT Ha npouedypy paipaboTed QOCTaToNMHGO OeTanbHoro nnada
NEOEKTA C YETEMME LENAMK ¥ TEKYLWMMK PEIYNLTATAMMY, OTCNSHEBAEMBIMK N MEDE DEANUHIALMK NPoasTa.

Ha kasoom aTane Heobxogumo YTOSHATE CIeOykWWe MOMEHTEE
- UENK W OHWMOAEMEBE PeIyNLTaTel aTana,

- PEWAEMEIE 330341,

- HEODROOWMMEIE PECYDCE! (HENoBeYeckHe, EUHAHCOBEIE K NPOWAB0OCTEEHHENE),

- KOHTROMNEHBIE TOYKA, BEMIOYEA 0aTk Ha4ana W oKoHYaHKa;

- BOLMANBHER OTYETE W NPHHATHE DEWEHHA © UeNecooSpaiHocTi Nepexoaa oT 0QHOrD aTana NpoekTa K
OEYTOMY WMNH NPEEDAWEHKA NOCEKTA W AKKYMyNADOBESHMA ONBITa ANA ByaylHdx NooeKToR,

- CTPATEMMID YWMEHBLLUEHWA DUCKOE;

MHCTPDYMEHTE H METOOMEM, CTUMYNHDYIOWAE WHHOBALWA (KPeaTHEHOCTE, CTRATErHMYeCckAR MOHKTODMHS,
BARHE LHMMEHT WMHTEMNESKT yanHon COGCTREHHOCTH
WT. 4 AONONHUTENEHYRD MHEODMaUKHIo oM. B paagena 11).

Ecnv NpoekTeR  HECKONBKD, TO  OpraHMaauns  yoTaHapnWBasT WHTEMDUPOBAHHOE  YMpABNeHHe
NopTEENEM NEOEKTOB C YHaTOM:

- cOBMNIDASHKA NOWCPUTETOR B COOTRATCTEMI ¢ YTREPHOSHHbIMA HHHOBALMOHHbIMKY BAOEHHER, CTRATENMEH K
LA,

- Ganadca KpaTECCOOMHBIX W QONMOCOOYHBIX NPOEKTOR, NPOSKTOR C BONEE BRICOKMM DHCKOM W MEHEE
CACKOBAHHBEIX NPOEKTOR 1K T. 4.;

rmobaneHorg oTCNEwHBAHMA BEINCNHEHAA NPOEETOR, © YYETOM HOBbIX YCNOBWMA W BOIMOEHOCTEH,
ORARNASMEIX B X008 CTPaTerM4eckoro Momutopdura {(owm. 11.2) Ocoboe eemasde chneldyeT yaenste
CHLEHKE WIMEHEHWA BHYTREHHETD WNH BHELWHETD KOHTEKETA TEKYLLETD NPOeKTa;

- ONTHMAIALWA HCNONBIOEAHKWA OOLWY DeCYDoos,

B cooTBeTCTEMM C WHHOBAUWMOHHOW CTpaTerved Oopradyiaume HecbxoduMma Haonesawan 3awmTa
PEIYNETATOR MHHOBALWOHHOMD NPOEKTa W WX HPDekTHEHOE MCNoNEI0BAHKE.

JawMTa M MCNoNe30BAHWE PEIYNLTATOE WHHOBAUWOHHOW OSATENLHOCTH NPOW3BOOWTCA Hawdonee
NEOXcRALME CNOcOBoM B KERO0M KOHEDETHOM CNY4as B COOTRETOTEHA C YTBEDMASHHEME NDOUBLyDaMK H
COMMAWEHNAMK, BCNA TAKCBEE MMEKTCA.

BamHibmM YoNOBUEM YOMEXS WHHOBALKWA ABNAETCA NQEACTABNEHHE &8 De3yNETATOS HA PhiHKE WK
BHEQPEHWE B TEXHONOTMYECHHHA NPOUECs NPeAnpraTHA U obecnedeHue okyNaemMocTy KHHOBALMA.

BeiBon Ha PeiHOK HMEST CReavIoWMe 3Tank.

MOeHTMOUEAUKME  YCNoBMA  MCNONE30BAHMA  MHTENNexTyansHoN coboTeedHocTM {ceoboga OedcTBMA,
BOAMOMHOCTE MALEHIMPOSAHNA, PACKA W1 T. 0.) HA USNeBLlx DhlHEaX;

- paapaboTea NNAHOE MADKETHHIA W NPOOaH;

- OGRCNEYEHE DUHAHCHPOBEHWA ¥ OPraHHIaUMCHHEE PECYDCOB ANA BeIBOAA W NPOOBMMEHWE Ha PhiHke

- QpraHM3auAA NpOH3BEOACTEA, MNOTHCTHEM, NOAOEp#HEd Jakalduka, obDecnesedde obpaTHON CBRIKM W
HeoDxoaMaors COyHeHHs HOBRLIM NOOXO0aM.

Janesefues paipuTUe KHHOBAWKA BEMNIOYAST MOHMTORHHI BNHAKKMA JaHHO0N HHH0BaUKK Ha Gradec, ea
HHIHEHHOTD UMKNE, COBBPWEHCTROBAHKME AHHON HHHOBALMK A0 MOMEHTA NPEKDAWEHHMA 88 KCNOMNLINBAHKSR

W ZaMEHL.
B
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8.2 OueHKa peayNLTATOE MHHOBALUWOHHOMD NPoUecea

PesynkTars MHHOBAUWOHHOID NPOUECcca 8 CRraHMIayMd Denarc Ha HHAHCOBEE U HeHHAHCOBLE.
Opraduaauma OoMeHa CNPedendTe, 4TO O0MMHD CUSHWMBATLCR, KAK YACTO, B CPABHMEMHM © YaM W KEM
OLEHHUERIOTCA AAHHER DEIYNLTATE.

OpraHdiagna  JoNkHa ONpedendTe WHOMKATODE OUEHKK DelyneTaTa WHHOBALWW. DUHaHCOBEIE
MHOKEATORE DE3NETATE MHHOBALMH MOYT BENIOYATE.

* TEMI POCTA NPABEINM,;
- TEMI pOCTa Aox00a;
< AKOHOMAK 32TPAT SPrAHAIALHA 1 KNHENTOR;
- YBENHYEHWE ONepaUHoHHOR NEKbsnu,
- BOIARAT CRENCTE, BNOMEHHEX B MHHOBALMIO.
HediMHaHCoBLIe MHOWKATODE! MOTYT BRMICYATE!
» YWCNo Mgl 0BpaboTaHHeX B MHHOBALMOHHOM NROLYacce;
- QOMIG PolHEE;
- apeKTHEHOCTE NPOUeCCoR;
* HABECTHOCTL GPEHOA W ero PenyTalWA;
- BNMAHHE MHHOBALKEA HA KOMWYECTRO COTRYOHMEDE OPIaHHIALMM,
¢ HEMATEDHANLHLIE ANKTAESLI  (MHTENNEKTYaANLHAR CODCTEEHMOCTE, YEMOBEYECKME pecyDokl,  HOB3A
TEXHOMOTHA, NPOMABOACTBEHHEE OTHOWEHWA | T. 4.);

IKONOMMYBCKAR W COUMAMNEHAA IMAYHMMOCTE DEeIYNLTATOR WHHOBALUWH [CHUMEeHWE BnGpOocoBR, IKOHOMUA
FHepronoToednedns, 300esTHEHOE UENONLI0BAHKE MATEDHANCE, MOOEDHK3AUMA paBoders NpocTpaHcTES
M yonoBRWK patoTel 1 T. 4.).

OUeHHBAHKE DEIYNETATOR MHHOBALMK N0 JAMHLIKM WHOWKATORAM OSSCnNaqUBacT MOHMBMAHME NEHYHH
YEMEXoR W Heyaad, QopMupyeT HeobXouMee IH4aHHA ONA JansHeAWEero CoseplUeHcCTROBANKA NPOUecca
WHHOBALMOHHOMD MEHETKMENTa (CM. paznen 9).

9 ﬂl.l,EHHH :iﬂ.'llI:hEI{THBHBETH CHCTEMbBI MHHOBAUWOHHOMND MeHEOHMEHTA

Oprasdaayna OonsHa onpedeniTe FHOUKATODb, METO0G BMOHUTODUHA W KPUTEDHI JNA OLUEHEH
- MHHOBAUMOHHOW cTpaTerdd (oM. 5.1);
= HENONLIOBEAHWA CNOCOBCTEYIOLLME W CTHMYNHPYIOW KX PakTopos (oM. paagen 7);

» HHHOBAUKOHHOND NpoUecca (ca. 8.1) ¥ ero peayneTatos (ca. 8.2).

OUeHKa OoNWHA BRINCAHATLCR Ha PErYNADHON ocHoRe, J4TODB rAapadTHpoRaTE MyBSoKoe NoHMKMaHKE
pRINHYHLE WIMEDEHMA MeHEIXMeNTa WHHOBAUWA W HeNpepLiBHo: CO8epUSHCTRCEAHWE nNpoULecca
fyHoHHpoEanKa  IMS. YacTota ouedkd IMS 3aplcuT o7 gWHaMUkd Cpefdkl, B KOTOpOM paboTaer
OPraHd2ans9a, a Tawse o7 amMBuuKi OpraddIagdyd B 4acTd SansHefwero NoesweHnA aduhekTHeHoCTI
MHHOBALMOHHOTD MEHEHMENTA.

B pobasnerie £ MMe0WWsc MeToOam CUEHEHY, MOMHG MCNoNEI08aTE BHYTDEHHIMN BEDAgMEaLMG Ha
ONpPEAeneHHEE BReMEHHBE HHTEpBanax AnA nposeped acdesTrenocTi IMS oprasuaaumm.

Mpuuwmedanwe — ECNA OPraHqs3siuMA YHE WMEET BHEODEHHYVED CHCTEMY MEHETHEMEHTE [Hanpuwmap, 2
cooreeTeTEMN C WMICO 9001}, 70 yka3adHan eHyTpeHHAR eeprdivEdyueR IMS pmoseT OpTe 0DbLSOMHEHE C BHYTPEHHHM
AyauTom ODWER CHETEMB MEHEgHMEHTa

Briclwee pyROBOOCTEO AOAMHO perynApHo npoeepate IMS opranwzaums, 4Tobe obecnedneaTs ee
HENPEDLIBHOE COOTEETCTENME, AQEKBATHOCTE M ADMEKTHEHOC TS,

MpoBepa BRCWEere pYECEOOCTEA JOMHHAE BEMIOYATE DACCMOT DEHWE!
- CTATYCA ASRCTEWEA No pEIYNLTATAM NESOWSCTEVIOWLENA NDOEEPKK BRICLUEND DYKOBOACTRA,
= MIMEHESHWA BHELLHETD ¥ BHYTREHHEID KOHTeKCTa, cooTReTeTEYwears IMS:;
- HHOpMaUMKd 0 yHKUACHWpOBaHKHK (M 5]
- BOAMOMHOCTEN HENPEPEIBHOTD COBEPLEHCTECRAHNA.

PeaynbTaTel NQOBEPKM BbICWErS PYEOBOOCTEA OONHHE BENOYATE DEWEHKWA N0 BOIMOKHOCTAM
HEMNPEDEIBHOrD COBEPLUSHCTEOBAHMA M O HEeoDXoaMMOCTH BHECEHHA kaMereHra B IMS.

OpraHyaauia  GOMEHA XDadiTe  3a00KVMEHTHROBAHHYID HHGOPMAaLKID o peayNeTaTax nNpoBepok
CHOTEME! MHHOBALWIHHOMD MEHE LHMEHTA,

PesynbTatel  NPOREPKKW  O0N#HL  08oy#0aTeCcA  BHYTRH  OpRraddaadie ans  ynyqwedns
NPOWIBCONTENEHOCTH BO WAGEKAHKE NOBTODEHKA ADoK M QvENKMDoBAHKA.
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10 GGBEFNEHBTBEBHHHE CHUCTEMbBI MFHHOEBGUHWMOHHOS MEHEO¥MEHTA

Opravkaaums JoneHa HENpepoeiBHS COBEPIUEHCTRORATE NPHMEHKMOCTE, COOTRETETAEWE TpeEoBaHWAM
W adupekTHBHOCTE IMS OCHOBRIBAACE Ha HHHOBALUMOHHOM BHOEHWKE W CTDATEMMW, NWQEPCTEES, LENsx W
NRAHUPOBAHKWK, 8 TaKEE NYTeM HCNONBICEAHWA COOTBETCTRYINUMY cnocobCTRYIOWME W CTHMY AR YIOLLAY
DAKTopoB, OUEHOK DYHELWOHRDOBAHHWA M NPCEEROK, NPOA0SUMEE BICLLWMM DYROBIGCTEOM.

OprasKaaums forsHa MOeHTHOUUMPORATE OTEROHEHWA W NPOBOAKRTE KOPREKTHDYIOWWE MEPONDHATHS
ONA  YCTPAHEHHA NPHHWH OCHAPWKEHHBX  OTENOHEHKWA, & Takke nNPOBOO|TE  MERONPHATHR  No
COBSPLUSHCTROBAHMIO ANA NOBLIWEHHA 3hPEkTURHOCT W peayneTaTUBHoCT IMS.

HeobxoaumMa paipaboTea o AOPOHHOR KAPTE c NOEAIATENAMA anAa YCTpaHEHHR
HOBHTHMUMDOEEHHEY  YaKME MECT W palsuTHA npedmywecte M5, Mpopegedse  MeponpuATHR no
COBEPLUGHCTBOBAHMIO AOMAHC OTCNEMHBATECA B HAcTH COOTBETCTEWA YTRERSOEHHBIM CDOKAM, MNONHOTE
DEWEHKA NOCTABNEHHEE 380349 H OUEHEA BIWAHAA NoNYyYeHHEX peayneTaTon Ha @yHEUMoHHpoBaHde [MS.

Ona cTHMyNHPOBaHAA ODYYEHMA W HENDEPBIBHOMD COBBDWEHCTEOBAHKA BHYTPH OPraHdIag M9,
HeoDxoaMMo  NPOROOWMTE  OBCYHOEHHE  PeIyNeTATOR  WAYHWEHKE W JOCTHIHYTOMD yonexa o
JAMHTEDECOBAHHLIM NHUAM BHYTDH OREraHHIALMK, 3 TAKKE BHEWHKM IAUHTEDECORAMHEIM CTOROHER,

11 MeToAMKW HHHOBALWOHHOrO MeHEeQKMEHTA

11.1 O6WHe NONOXEHHA

MeTonukd MHHOBALMOHHOMD MEHEIHMEHTA BENIOYANT paiHocBpaIHLIe acnerTel, HeoBxoduMele Ona
FOQPEKTHOMD  CORPEPLWSHCTEOBAHWA  HHHOBAUMOMHOND  MEHEQEMMEHTE, A4nNA  NOELIUEHWA  BHNAAHKA
HHHOBALUMOHHEE MERONPUATHE Ha Duadec . Yeaiauube sMeToguEl WCnonkayioTea Kak a ypoede IMS (gns
NOHEMAHKA KOMTEKCTA, paspadoTik CTRATEMMM W T. A.), TAK U MA YyPORHE WHHOBAUWOHHOMD NpoekTa (ans
rEMEpALIMA, CUEHEM ¥ 0TEOpA HOBLIX HASH, PasPatoTEY MHHOBALUWOHHOTS NROEKTa, OOECNEYeHUA JAWMTE 1
BHEOPEHHA PeAYVNETATOR W T. O.).

[anes NpHEeoeHsl HEKOTODLIE NPEWMEDE METOOME, HO NDWMEHAESMBLIE METOOWEM MEe OFpAHHYEHE
OAHHEMK NDHBEDaMA.

11.2 MeHeOMEHT CTRATETHYECKOrD MOHHTOPKMHIA

Janyck MHAMBMOYANLHOTS MK COBMECTHOMD MHHOBALMOMHOIG NPOSKTA B HOHKYDEHTHOR K NOCTOAMHD
HIMEHAOWEACE HALMOHANEHOR W MEMIYHAPOAHCR Ccheae — aTo CTRAaTerv4eckoe pewedue, Tpebyowes
BAOEHNAIA LKA TIVEOKKE IHAHWA 1 J0CTYNA K ASCTORE PHON MHDODsMaLMM.

MHHOBALMOHHEIFR  MEHESMMEHT  HYHMHO  NOJOBDMHMBATE  COOTBETCTEYVHILMM  MEHSOHMEHTOM
CTRaTErW4EcKOnd MOMWTORWMIE (CTpATerMHECKAR pasBeaka, strategic intelligence, Sl) ans nogroTopkd
CTRPATErWHECEWE PELIEHWA OTHOCWTENLHD ODrainaauydy, MEMIaHHR, NOIMUMCHHPOBANKA, OUEHEH BINWAHKWA,
HEMNONLASEAHWA HOBLIX TEXHONSIWA, CEODO0E MCNOMEIOBAHMA U ZALLMTEl MMECLWECA AKTHEOR.

Knicueeas pone MEHEOMMEHTE CTPATEMMYECKOrD MOMWTORKMHIE  33aKNKYasTcd B oBecnedemuin
NoOOe KA NPAHAMAEMEBY DEWEHWA JOCTOBERHON HHDODMALWER W IHaHKAMK. OH 0DecneadHBasT aHanuss
USHHOCTER ANA COraHHIAL KA. NOHHMAHHE HACTOAW MY 1 BYOYLLKY NOTDE0HOCTEN KNUEHTOR M PhiHKa IHaAHKA
O KOHEYDEHTHOM OEDYEEHRK, NOHMMAHHEe OrPaHHedtl, BOIMOMHOCTER U DHMCKOE, WOeHTHOMEALMK HOBLIX
puiHECE CORITA, COTRPYQHWHECTEBA, HOBLIX YOIV, NEOAYKTOR ¥ TEXHONOMMYECKKE NPOULEcCon, TeXHONOTHYECKNE
H HODMATHBMEYE WIMEHEHHE, HOBLX CTAHSARTOR, DUHAHCHUDORARKMA U T. A

MNopougct CTPATEMMYECKOND MOHWTOPWMMIAE oCHoBaM Ha chope, obpaboTke, aManuie W CO3gaMuK
HHDOpMALKMY W 3HEMWEA, BHOCALYMY  CVUSCTEEHHBIA BENAS HA  BAMHEMLUWY  3Tanay  MHHOBALMOHHOM
BASHEIHMEHTA. NDWHATHE pEWEHWA O JAnycke nNooesTa, OonpejencHue W pailpafoTia npoekta, oueHka
uenecooBpasHocTh NpoekTa, paspaloTka NpogykTa, 3anyck Npodykra B NporIsoncTao, cOecneqeHie 3amu T
NOMNYHEHHEX PRIYNETATOR W Coob0s MCNOMEIOBAHKA, PEANHIALMA HODMATHEMED 1M ITHYSCKHY OrPaHEYEHAA.
Boe ato MMEET MECTD BHYTPM CTRYETYDE YTREEMABHKON CTRATETMHECKOR # JODOHMONA KADTh» OPraHKIALIMA.

MeHeQsMeHT CTRATerMYeCKors MOHWTOPKMHIA ONPefenaeTed ¥ aMedpAeTCA Mod YNPABNeHHEM
NOMNHOMOYKAMK BRICIIETD PYRORSOCTRS.

OcHoeHee obnacTd IMS, CBAIAHHLIE C MEHEIHMEHTOM CTPATETHYSCKOND MOHMTODMHIA !

- MPMBNEYSHNE BRICILEND DYHOBOOCTES K KYPUDOBAHWID MEHEIHMEHTA CTRATEMMHECKOMD MOHHTORMHA
onpefgensdie nNoTpeGHoCTeR W 2a0aq, NPHHATHE PeWUSHMR {4 BelipaboTea HHHOBAUMOHHOW CTpaTerdi
BEICIUMM PYHOROOCTROM,
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- WHTETpaUMA  NOpAOKA BIAWMOOERCTEMA COTRYOHWEOE W CHMCTEME  COBMECTHOMD  NONBIOBAHIAA
MHBODMALKEA/IHAHMAMK B ODraHRIALMOHHYIO KyNETYRY,

- WOCHTHEWKALKAE  HeoGXOQWMBIX W O0CTYNHLIX — DECYPCOE  (YENOBEYGCKME,  HHOODMELHOHHED,
MaTepuankHelx);

- BHEOpEHWE COOTDETCTEYVIOWMWE CPRACTE, HANpUMEep, NoKasaTensi 3pheKTHEHOCTH, oBeCnEYMBEanLIH
apberTMEHOCTE  OYHEUMOHWDORAHKMA CUCTEMLI, 33 CYET ONepaTWBEHOMS MOHWTODMHTE W NPOBELEHMA
COOEBDEMEHHEE KODPERTURYIOWMY MEDONDWATIAN

11.3 MHHOBAUMOHHOE M| LLUNEHKES

WVHHOBAUWOHHOE MBILUMEHWE — 3TO HTEPALUHOHHLINA, MOBTODAKWHACA nNpouece, OGECTeqHBaoLLIAN
MayHeHse NpobneM ¥ BOIMOMHOCTER ONA NOWCKa NyYWWX PeleHi 1 oueHEd Gyaywmnx noTpedHocTen.
MHEHoBaUKOHHOE  MBWwWneswe obecnesrBacT BeipaGoTky 0CoBOro nNoaxoga, BCo@nexkakwers Kamooro
COTRYAHWMKS OQTAHMIALMK B MHHOBAUMOHHBIA NpoLEce.

WHHOBALWOHHOE MELWNEHME BelpabaTelBaeToA HA OCHOBE TPAOMUWOHHBLIX METOOWE NPOEKTHROBAHMA,
ACCOUMWPOBAHHEIX © MNQOUBCCOM NPOSKTHPORBAHHMA MaTepuanbHux ofwekTop. MNpouecc HAYMHAETCA ©
HECKOMNBKWME HCCNeQOBaTENBECEME NONBTOK, COBSDUWAEMEX TRYNNoR Moged, pabloTalowHx B painkbHpx
npegMeTHex  (yHEUsoHaneHex)  obnactax.  JanHed  nNogxcg  BEOKSEeT  mMy0okved adanna
NPOBNEMBBOSMOEHOCTH, NYTEM QEECMO0IALMA NPOGNeMEl HA COCTABNAIDWHE INEMEHTE K aHANWIA BOEX
BOBAEYEHHEIX CTopoH (NoTpebuTenai). 3atem BeINONHASTCA MHTEMPAUWMA NoTPeSHoOCTEN PaanMYHEX CTOROH
B paipabaTeBassMomM DELWEHKH C yHETOM TEXHOMOMMYECKHE H KOMMEDYECKHE OrDaHHHEHHA.

WHHOBALWMOHHOE MbIWMEHHE — 3TO NOHAMAHKWE KAK NPABMAsHO NONYHaTE GaHHBE [HOen, npobnemes,
BOSMOMHICTH, PaHOYHBIE TEHGEHLWN W TREHOL) W3 DAINHYHEBX ACTONHMECSS [BHEWHWX 1 BHYTDEHHKE 0NA
OPrEaHA3AUHA] ¥ CHHTE3MP0BEATE MX (CONOCTABNATE W NO-HOBIMY PEKOHMIVEHPOBATE). 3aTeM NoNy4eHHeE
IMEMERTE GaHHBIX MPeobpazyioTCA B NONeadyss HHopMadnge. 273 dedopMadyda nepedopMartipyeTcs,
PEODFAHM3YETCA, B HER yCTaHasnweawTcA cBAad. Mudopsausa TpauchopMHADYETCR B HOBOE JHAHME,
MOPOHASHULEE HOBLIE OPUMTHHANEHBLIE DELLEHAA.

DoHoBHEIE 0BNAcTH MHHOBAWMOHHOID MEILLNEHHA B pamiax IMS:
= NPOUECT HHHOBAUHOMHOID MEHeOMMEHTa [B.1);
= NoNyYeHus HHopMan i (JaHHsx) @ TpadcopMal s ee 8 aHadue, HeoBxoquMoe OpraqiIamnm K,
© YHEHBWEHHA DUCKA HEYOAYK, NYTEM HCNONEI0BAHWA BRICTDOMS ¥ DAHHEND TECTUROBAHKA WOEK Ha PaHHKX
atanas npouecca,

* MEPHMEHEHAE EPEATHEHLIX MHCTRYMEHTOR 11 METOOKE BHYTDH M3,
- BBNASTCA  OOHHM W3 KNIOYEBLIX  CNOCOBCTEVIOWWAICTHMYNHEYOWKE  GakTOpoE Npd  COIgaHdr
HMHHOBALMOHHOR KyNeTypel. MNpW nogense co CToPOHLl BalCLUers pyKoBoasTea.

11.4 MeHagMMEHT HHTENNEKTYANLHOW COBCTREHH OCTH

Moxumanue ocobexnocTel P » cbecnedyenne 3aWKTel MHTENNEKTYaNeEHoN cobocteeHHocT (IFR)
CYLWECTEEHHO ONA BOEX THNCR OpPraHdIagqd B Wx paboTe no ynpasnedmio, 3aWunTe d HCnonbIcBaHMe
HEMATEPHANBHEK akTHECE, obecneqYer s CEo0odsl JERCTEKK, 3AWWTE OT KoOHTpadiakuvi | HapywesHHA
HOPMAaTHBMBX akToB. [Noddmadte passHocTd P W IPR gomkso OuiTe OGBCNedeHs Ha BOE YDORHAR
ORraHA3IaLHa.

WHTennekTyaneHas cobCTEEHHOCTE NEMNT B OCHOBE!

- GRECNEYEHNA KCNONEICEAHNA MHHOBALMA;

* KHHOBALKOHHOR CTRATEMAA,

- OPHEHTALWA BHYTDEHHHE MCCNEQ0BATENBECKAX NDOTpanmM,

- pHEcnedYe A W CTRYETYDHMPOBAHKA NapTHePCEWy cornaweanwki tuna H&D (HIAORKP);

- oBECNEYEHWA DABHCNPABHEIX NEDErcEODHBIX MOIMUKA ANA NADTHEPCKME COMMaLLaHWHA,
- oBEcneYeHrA pocTa obbesa AKTHECE SPraHMIaLMG.

Oonactd npunosesda [P e IMS:

KOHTEKCT. MOHWTORWHT  HIMEeHEHWR, kacawowkxca [P, B HAUMOHANBHOM 33KOHOOATENLCTEE W B
MEMIYHADOGHA HOMCOWELK, HMASHTHMEOWEIUWE H MOHWMTORWHE DAINW-WA B 3akosax o coagatenax P,
SAKOHAX MO 38WKHTE W NEABKAAM DErHCTRAUWA HHTENNEKTYaNLHON coBCTREHHOCTIA;
- ocTpaTterta |P K3k KoMNoOHEHT MHHOBALMOHHON CTRATErMK;
- RYNbTYRED NOBLIUEHHE OCEEOOMNEHHOCTH (BRNKHEA obyHeHHe NpY HeoBXOOMMOCTH) COTPYOHWMEDD W«
BLICLIEND DYREOBOGCTES N0 BONpocam [P

HEAHAYEHKE COTPYOHWER [KOMaHOLI), CTEETCTREHHOMNS 38 BHeqpeHde cTpatervd [P W ynpasnedsike
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NOpTHENEM ACCOLUMAPORAHMHSEIX NPao;

pAIPASOTHA WHCTDYMEHMTOR 1 DECYPCOR, FARAHTUDVIOWMY OTCNEMMEISMOCTE NPOUSCcca  CO3O0aMua
HachpeTeHdid, sepuprEaUnin cobCTESHHWES WO8H W JaTy &8 Noaadw;
© HMHHOBAUWOMHEIN npouscc no obecnedeHdio De30nacHoCTH  HHHOBAUKKM M YIPAERNeHWD  PHUCKAKH,
CRABAHHBIMK C MHTENNSKTYANEHOH COBCTREMHOCTH TOETLHY CTOROM,
- COKRALLEHAE YCTYNOK B oTHOWeHMK PR npi patoTe ¢ aHewHuMy napTHepamy, ocobeHHs B CoBMECTHRIX
B MYHAPOHLIX NEOSKTAK.

11.5 MeHeg®mMeHT COTRYAHHYECTEA

OToensHse EWIMHECKRe NUUA W OPraduaaudEn oDBYH0 MEe WMMEI0T Boex TeXHONOTHA W IHaHER,
HECDXOOMMEX ONA peryNApHEE ¥ aderTueHeE MHHoBALMA. [TyTes YyNIpaenAemMors CoTPYOHNHYEcTED MOMHD
CYLWECTEBEHHD YLK TE DD THEHOCTE HHHOBALME OpraHH3aLMIA.

MEHE#MEHT  COTRPYOHHMYECTES NCIBONAET NPHAENGKAT: HOBbIE TEXHONOMMH W pecypekl.  JTo
CMNAYHEAET OTAEMBHEE TDYINE BHYTOH OPradyd3aune, yNyYWUasT BOIMOKHOCTH EPEATHREHOCTA W YCNELHslX
HHHOBALMA, PRLAET BONPOCEH W NOMOTAET HCNONb30BATE BHELWHWA NOTEHLWan.

CoTpyaHHYECTEO  MoweT OblTe OOHOMD W3 CHEOYIOWHX THNOSE, KOMaWOHOE COTDYOHWYECTEO,
COTPYAHWHECTEBO CODBWECTE, CETER0E COTPYIHWHECTED, OTKDLITAA MHHOBAULMA.

OGNacTi NOMMEHEHWA, CEBAIAHHEIR © MEHEIHMEHTOM COTpYIHMYEeCTES & [IMS:

- MOEHTUMEAUWA NOTReBHOCTER W OHMOaHKA JAMHTERECOBAHHLIX CTOROH [BHYTREHHKE W BHEWHWK),

- HHHOBAUMOHHAA CTRAaTEMMA. ONPEaeneH e HenaeMoro ypoeHa coTpYQHUHEcTER [NEHYHHE QOopMEPOBAHKA
COTPYQHHHECTER, GHWOIAEMER PEAYNLTAT, OTA84YA OT BNCEEHHLIX CPpeOosTE);

- KyNLTYPE. CTHMYNHpOBAHWE KONMEKTUBHONS COTRYOHKYECTEA W oWywedns obWwel Wend, KoMasaqasn
paboTa, NOCWPEHWE BIAMMOOJENCTEWA Mewdy KOMandamy, GOPMHPOBAHKME OHMOAHAR, NOHAMaHWe
BAMHOCTH COTPYOHHHECTES BHELWHAX IAHHTEDECOBAHMBIX CTOROH GNA YCNEKS MHHOBALMA,

- WHHOBAUWOHHEIA NPOUESCs. paspaboTia HOBLIX HOER Ha padHKx CTAZWAX. NpE0OonesHHe TexXHWYECKx
NEENATCTEAMA MWW TPYOHOCTER DAIBHTHA, NpoOBHMEeHHME PEIYNETATOR M WX KCNONBIOBAHWE Ha MOADHIAK
CTAOMAN;

- HHTENNEKTYaNEHaA COBCTBEHHOCTE. DACCMOTREHHE BONPOCoE IP & npoekTax coTpyOHUHECTES, BHYTDEHHAR
HOEHTAQHKAUWA COGCTREHHOCTH W T. 4.

11.6 MeHeQMEHT KpeaTHEBHOCTH

KpedTHEHOCTEI0  MOXHO  YONEWHD YyDaEnATE NPW  YCNOBMK  NOCNedoBaTensHOns  NpUseHesHs
NoAHLANDE, CTHMYNMMPYIOWWE MeHE0aLME HOBLIX MOSH, WE CEnerumo, palpaboTry U BHEQDEHWE B KAYeCTRS
HHHOBRALIAN.

OENacTe NPUMEHEHEA MeHBIKMeHTa EpeaTHEHOCTH B IMS:

- COSOAHKE MHHOBALWOHHOR CTPaTErHK, B GCOBEHHOCTH, NPESNONArak e CTHMYNHPOBAHKE KPEATABHOCTH,
- obeCnEYeHre KpeaTHBHOMS W CTHMYyNHPYIOWErs KpeaTHEHOCTE NWOSPCTEd. BOBNEYEHHENOOSe0MES W
MAEHELHMEHT KPEaTABHOCTH NEPCOHana, Cenekuqs W BHegpeHse HOed, DAcnoIHABAHKE KPEATHBHOCTH W
YIPABNEHNE CONYTCTEVIOWMMA DHCEIMN,

- rEHepaunA  WOeR: HMOGHTAGHMKALWMA OpafBepoR  KPeATHEHOCTH  (PhIHOYHGLIE #  NoNB30SATENECKME
HCCNEACEARMA, TEXHONOMMHECEME, COUMANBHBIE W IHOHOMWYECKWE TREHOLI ). HATENNEKTYANBHBINA NOTEHLHan
Jakaiduea, OHAHEC-NApTHEPR, HCNONBI0BAHME OTHKDBITEX HWHHOBAUMA W yCONyr aredtcTe o nNogoepsxe
MHHOBAUMH, OopMUpOSaHME  KapThl BOIMONMHOCTEA W WgedTHduKauMa  npoSnem, WHCTRYMEeHTE
KPEATHBHOCTH ANA NOHCKa HOBBIX WOER,

OOKYMEHTHDOBAHWE  MOER, pErdcTpayua W NPOoBepra. KaTeropHs3auMa KO8R B UenAx  CPOqHBEx,
CPEOHECHOYHBX M ACNTOCHOYHEX PaIpaGoTor, BEAMYAA HEIAKOHYEHHEE NPOEKTRI. 3ITO MOMET OKA3ATLER
HETOMHMEDM HOBLIX KO8R 1 ByQywWx paipaboTok,

- BONPOCE MHTEMNERTYANLHGE COBCTREHHOCTH, YHET BONDOCOR 3AWMTE COBCTEEHHOCTH BHOBE NONYYEHHBIX

HOEA.
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