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MNpeanwcnoeue

1 PAZPABOTAH OO0 «HHMK akoHoMHEd CES3W KW WHGOpMAaTHKE sHETepakomc: (OO0 «HEFM
cMuTEpIKoMER)

2 BHECEH Texddyecklds EOMWTETOM Mo cTaMjaprhaauwWd  THE 100 eCTparterdqackkid
HHHOBALMOHHEIA MEHELHRMEHT

3 ¥YTBEP#IOEH W BBELEH B JEWCTBME Npukasos CeoepansHoro areHTcTEa NO TEXHAYECKOMY
pETYNIMPOBAHMID U BMETRONOMK OT 26 Hoabpa 2014 1. Ne 1861 — o1

4 BBEEAEH BMNEPBLIE

Mpaeuna NpUMeNeKUR HACMOAWEess cmandapma yoemawoanaks @ FTOCT P 1020712 (pazden 8.
Mughopamayua of UsMeneruRy & Hacmoawemy cmandapmy nybnukyamcs & exezodtos (1o Cocmoatue Ha
1 amaaps mexyiueso 2oda) UHPODMALLUONHON  Wkazamane  wHauvoManekele cmaddapmiis, 8
SHULUENEHEID  MEKST  U3MEHEHUD U NOTBSE0K — & EXSMECAYHOM  WHDODMALUONHOM Ykalameane
sHayuonanerele cmandapmes. B coyyae nepecMompa (3aMensl) Wiy oimaess Hacmosweso cmandapma
coamaemomayiiies yeedouwnenus Oydem omyfinukosako & BNURadLes aainycike UHhopMaluonHos0
VEAZAMENns v HayuonankHse cmandapmeis. CONTEemoMmayiwans uaghooMad, YEedoMnasUe U ITerciTibd
LazmMEanmcs macke 8 usgopmayuornold cucmeme obilyesd NoNbBI0DEaHUA — HE OULLANEHDM catime
PadepansHosn ASEHMEMES N0 MEXHUYSCKOM)Y DESVIUBOEARUK U MEmponosul 8 cemu MAamepkem

[gost.ru)

2 Cradgaptandops, 2015

HacToawmi cTangapT He MoweT GuiTe NONHOCTREK WM YacTWYHD BOCNPOWIBEOEeH, TUDEEMPOBEH W
pACOpOCTRAHEN B KAYECTEE oiMUManeHOro Wigadva Goa pajpeweddd QejepansHong aredTcTea no
TEXHWYBCHOMY DETYTAPOBIHKIO W METDONOMK
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BeegeHne

Kawnw i npoekT CogepsunT HeonpegenedHocTd B packi. NPoekTHEE DUCKH MOoryT OulTe CBAIAME C
NPOoEETOM, 3 TAHEe C AKTUSAMW, NPOOYKTAMK MOW YCNyraMe, E0Topee NpoelT peandayer. HacToswmi
CTAHASDT NPeOcTARNAET CODO0A CHCTEMATHYECKNE W NOCNeA0RATENEHD HANOMEHHOS DYKOBOOCTBO M0
YIDABMEHAID NPOEKTHEIMH PHRCKIMA.

MeHeOMMaHT PUCKOR BEMNCYAST CHOOLOMHHUPOBAHMHLIE OEHCTBUA MO YNRABNEHHID ODraHkIauuen,
CTOMKHYBLWISHCA © onpeaenedibid prckoss. [OCT P OACO 31000 «MedegsmedT pucsos. Mpaduyns W
PYKORGOCTES OMMCLIBAST NDHMUHNGE IEEKTHEHOTD MEHEIHMENTA DUCKOB, TO &CTh WHDPACTPYHTYE,
obecnesvBaer Gazy 1 Opradd3auuoHHsIe NoOroToRMTeNsMEIE MEPONDAATHA ONS NPOSKTUDOBAHKA,
NPAKTAHECKON PEANUIALMK, MOHUTODKHIE, NePEcMOTPS M HENDERRIEHOMD CORSPLUGHCTROBAHWA NPOLECoOs
YIDABNEHAA PUCKAMK B OPraHdIagng, & TAKEE NPOUSCCOR, NDHMEHKMEIX KO BCEM THNAM DHCKOR & Mnobon
opraduzauqy. HacToAwMi cTasdapT yoTaHapnUeasT, KAy yEaIanHee oDWHe NpUHLMNE ¥ WHCTDYELAA MOTyYT
MENONLI0BATECA NS YNDARMEHHS HEONDEOENeHHOCTAMK NPOEKTOR.

HacToAwMi cTaH0apT MOMEeT oHAIaTECA NONesHsM 008 oTOeNsHsEE NONLICEATENed ¥ OpraHnaIanmi
Ha noboh dale HAIHEHHONS UMENa npoelTa. O TAKHe MOMeT WCNONs3IcBaTeCA B NognpoexTax u Ha
MHCHECTER BIAWMOCBRIAHMHEIX NPOSKTOR W NPOTDAMEL.

Monoedus HACTOAWErS CTAHAAPRTa HE o0nagawT NPUoRUTETOM Nepen OTRACNEaLIMK CTAHAIPTAMM,
XOTA OHK MOMYT BkiTh NOMSIHBLIMAE M B ATOH CHTYALMIA.

S -
TeprHH  SWHEPACTEYRTYRAY B HACTOALWEM CTEHISHTE MONONLIYETCR B 3HAHEHAM TEpMAHE adipefmBope: .
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rOCT P 56275—2014

HAUWMOHANBHBIA CTAHOAPT POCCHMWCKOW ®EOEPALMM

MeHegHMEHT PHCKOB
PynoRogcTeo NO HAANEKALWEH NPAKTHKE MEHEBLKMEHTA PHCKOB NPOEKTOR

Fizk management. Praject risk managament good practios guide

fl,am BEEOEHWA — 2016—01—01

1 OBnacTe NPpUMEHEHHA

HacToAwMik CTAHOART YOTAMABRMUMEBAST NPUHLWNE W DYEOBOOCTES 0 YIPARANEHWIG NROSKTHbIMA
PUCKAMA W HEONPEQeneHHocTAMM  nNpoekTa. B 4acTHOCTH, HACTOAWMA  cTadgapT  dopsupyeT
CHCTEMATHYECKWA NOOX0d Mo yNpaBneddio NpoeeTHRIMK - puckarMy #a ockoee TOCT P KWMCO 31000
alMEHe T MeEHT PUCKOR. TTPUHMUMNEL KW PYKOBOOCTEO:.

Monoeedds  HACTOALWErS CTAHOARTa OCHOB3AHMLL M3  CYWeCTEYIOWHMY NDMHYWNEX  yNpasnesvs
NPOEETHLIMK DUCKAMMA, HA YCTAHORMNSHMON CHCTEME W ODTAMWIALWMOHHLIY TReDoRAHKMAEX K NPAKTAYECKOR
pPEANMIALMA MEHETHMEHTA DUCKOS, 3 TAKKE K NPOUSCeY PEANMIALKMK 2OdEKTHEHOMND MEHEMMEHTA DHUCKOR,

HacToAWME CTANAADT He MCNONLIYETCA B Yensx CepTHMKaLMiIA.

2 HopmaTHBHbLIE CCLINKK

B HacToAwenM CTAHAADTE MCNONLACEAHEl COBINEM HA CNEOYKLWWE CTAHOART .
M3CT P 52B06-2007 MeHeOmMeHT DHCEOR NpoekToR. COWWE NOnNoHeHHA
rocCT P HMCO 310002010 MenegssmenT pucxos. MNMpHHUMNG 11 pYKOBRSOCTBO.

Mpwrme-daHduwes — [IpH NONLEIDEEHMH HACTORLLMM CTAHOAPTOR UenecoobpEidn mpoBep Te OedcTERE
COBIMDHHEIE CTAHOAPTOR B MHBODMALMOHHDH crcTeme obwero nons3neaHuA — Ha ofuuMansHom canTe PenspansHong
ArEHTCTEA M0 TEXHHYSCKOMY DErYMHDOBEHWD W METPONOrMK B ceTi MHTapHET MMM Nd axercdHoMy WHROpManmMoHHoNy
yraaaTemd «HayuosaneHse CTaHNEPTEN, KOTOPEIA onyOnNUEDBEH NO COCTORHWM HA 1 AHBAPA TEEYWETD roga, 4 no
BLIMyCKEM EREMBECRHHOMN HHPODMELMoOHHOrD yEE3aTanq «HaunmorancHee CTAHOARTE Y 38 TERYLWWA ros Ecne sameded
COBIMOYHLIA CTAHAEPT, HE KOTOPEIR O8HA HENSTHPOBAHHAA CCLINKE, TO DEEOMEHOYETCR WONONLI0BSTE NEACTEYHILYI
BEQCHI} 3T0MD CTEHOARTE © Y4ETOM BCSX BHECSHHLIX B O8HHYH BEPCHE H3MeHeHwR. Ecnn zameHed coelnodHs@
CTAHOEPT, HE HOTOPSIR 0SHE SETHPOBEHHER CObINKEA, TO PEHROMEHOVETCH MCMONLROBATE BEPOHID 3TOMD CTAHGEDTA o
WHEISHHBIM BRILE MO0 YTESEHGEHUA (NPHHATHA]. Ecnd nocne yTESpHRGEHMA HBCTOALLSND CTEHSEPTa B CobiNoHHBIN
CTEHOE[T, HA HOTOPLIA G8HE JATWPOBAHHAA CORNKS, BHECSHO M3MEHEHWE. JSTREFMBIMHILWEE NOMOEEHWE, HE EO0TOPOE
OAHA CORENEE, 7O 3T0 NONOHEHWE PEHOMEHOYETCH NPpMMEHATE D83 w4878 DAHHOID WIMeHEHEAR. Eonn coeinodqHbm
CTEHOEpPT oTMeEHEH DEa 33aEHbl, TO NONOHEHAE, B KOTOPOM O8H8 CORINKE HE HErD, DEROMEHOYETCR NDHMEHRTE B 4a0TH,
HE JETREFMBARKILLER 3TY CORIMKY.

3 TepMHHEI W oNpeaenedHdA

B HAacToAWEM CTAHJADTE  WCNONeayIoTCR  CRedyiowMe TEDMMHBL © COOTEETCTEVIOWLHMMA
OnpEEneHAMH.

3.1 npoekT. ¥HrKaneHeA NPOUECS, COCTOAWMR M3 MHOWECTBA CKOODOMHWPOBAHKEIK 1 YNPABNSE ML
OEACTEMA, © ONpegeneHiLIbK 0aTaMia Hadana |\ okoddYanus paboT, NpegnpiHMMasMelx QN8 OoCTHME HAA
NOCTARNEHHOW WENd, W YOOBMNETEOPROWHAR YCTAHOBNEHHEM TPeGoBaHWAM, BRMICHAA OrpaHW-EHHA Mo
BREMEHN, 3IaTPATAM W DECYPEaM.

MpuMmedarnnae 1 — OTOENEHLR NPOEET MOXET DbiTh Y4ACTEH DONLWONA NPEOBKTHOA CTREYETYDBL

Mpumedanuwse 2 — B HOKOTOPLL NPOSKTEX MMEET MBECTD HIMEHEHHS LENW, 3 XEp3KTEDMOTHEK KOHEYHOr
NpOaykTa onpe0snAnTes Mo Mepe NPOgEMKEHARA MPORETE.

Mpoumedanue 3 — Pasynetart npoesra ofsHHo onpeaenseton oBNacTe0 e NRHMEHERWA, OH MoseT BeiTh

MATEPHANEBHEM HMNH HEMATSDHMaNEHEM, COCTOATE W2 QOHOR | HECKONBHAX YECTEA WK OTSENLHLIK CTPYETYPHEIX
AEEMEHTOE.

Mpumedanne 4 — [MPOSKTHAR OPradHAZEaudA, K&K NPEERNDG, ABNRETOA BPEMEHHOR CTRYETYROR. Bpems ea
CYLBCTEOBRHMA COBNZOAET © YOTAHOBNEHHDHA NPOOOMHATENEHOGCT B NPOBKTA.
Mpumedanne 5 — OCTENBHE CNOMHOCTH  BIEMMOSEACTEMA  MEROY NPOSKETHEMH  OSACTEWMAME  HE

DOR3ETENLHD CEAZAHA © MacwTabom Np0ekTd.

Hapanve oruManHo
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3.2 nNpoeKTHLIA meHegwmMmedT. [nauvpoBadMe, OpraHdnaayWa, MOoHWMTODWHE,  YNDaEneqde  “
hOpMHpOBAHKE OTYETOR MO BCEM ACNEKTAaM NPOeKTa, 4 Takke MOTMBAUWA BCEX YWHACTEVIOWWX B
OOCTHHEH MM NPOSKTHRIX Lenai.

33 nnaH RpPoOeKTHOrRD MeHeOWMEeHTa: [JokyMedT, ONWCRIDAWWA, 4TO  HYKED COenaTe ANA
OOCTHREHMA LEnel NpOeKTA.

Mpumasdadne 1 — [Nad NpOEKTHOND MEHBLEMEHTE JOMEEH BXNOYATE (CORMNATECH HE) NPOSKTHRIA NNEH
ofacnadeHun raqecTea.
Mpumadadue 2 — MNNaH NQOBCTHING MEHELEMEHTS TRHES BRMEOYSET (COLINAETCA HA} NNEHLL, CERI3HHLIE C

OpraHMIBUNCHHEIMH - CTPYETYREMEK, PeCYpCaMi, FEMEHOIPHEM  MITasa. CHIMaToM,  MEHSTEMEHTOM PHCEDE,
JHONOCMAAYECEMM MEHSOHMEHTOM, MEHEORMEHTOM OXdHB] TRYOEA W OeannNacHOoTH.

3.4 pHck. BNUAHWE HECNPELenNeHHOCTH Ha JOCTHMEHHE Lenai.

Mpuma-Hadne 1 — BneAHME — 3T0 OTHNOHEHWE 0T OHWOASKMOND NONDHEUTENEHOND (OTPXUATENEHOID)
pPEIYNLTATA.
Mpumawadne 2 — LEne moryT dMeTh PRINWHHEE BCNEKTe (HHHERCE, 30papooEpaHeHre, Baz0macHocTe.

OEPYHEIOWAR  cpagal. OHWA MoryT NPHMEHATECH HE  PAINWHHLE  YPROBHRX  [CTPATEMMYECHOM, OPraHH3auUMoHHONM,
MPOEKTHOM), HE YPOBHE MPOOYETA HNW TEXHONOFM-ECHOND NPOUSCE.

Mpumaydadve 3 — Purck 4acTo XEpakTEpHIYETCH BOGMOMHLIMKY NOTEHUHAMLHEMHA CODEITHAME W WK
MOCHBOCTENAME, 3 TAREE N KoMOMHALMAMA

Mpuwmasadne 4 — PUcK 43CTO BRPE¥AETCA B TEQMEHEX NOCHEJcTEMA CODRITHR [BRMOH4ER M3MEHEHAA
OBCTOATENLCTA], 8 TaKHE B TERMHHAR SCCOLMMPOEAHHDN BEQOATHOCTH HACTYNNEHWA CODkITHA.

MpiMa4adme 5 — HeonpepanesHocTe — 370 gediiut HHOOPMELMK, CBAZEHHOA C NOHWMAHHERM
coBRTHA, B0 NOCHSQETENR B T.N.

3.5 meHegMMeHT pacKa. CROODOMHKPOBAHHEIE JSACTEWA No YNPABNSHWK OSpraqMiIauqen © y4eTom
pCEa.

[FOCT P MCO 21000 = 2010, ctates 2.2]

3.6 WHippacTpyKTypa MeHeO#MeHTa pucka. Habop KOMNOMEWMTOR, ODeCnedqBanWiMy OCHOBE M
ORTAHUAALMOHHLIE  MEDbLl, CTPYHTYDY ANA  paipaloTed, BHedDeHMA, MOMWTODKHME, nNepecsoTpa |
NOCTOAMHOMD YIYHLIEHKE MEHEKMERTS DHCER B MacWTabe BCER CRraHHIaLNA,

Mpuumadadne 1 — YHa3aHHEE OCHOBL BEMHIYENT NONATHEY, WEMNM, NOMHOMOYAA W 0DRIaTEensCTEa no
MEHEHMEHTY DHCKDE.

MpuumaHadne 2 — Yyd3aHHLIE OPraHWZALMOHHLIE YONOSWR BREMEHEHKT MNEHB, CODTHOWEHWR, dopusb
OTHETHOCTH, PECYDCE, NPOUSCoEl M GEACTEWA.

Mpumasadwe 3 — HMuedpactpykrypa MEHEORMEHTA PWCKDE  BCTPAWMBEEETCH  BHYTPE  WENOCTHOW

E.-?FIETEFH'-IHL'.HDI-'I N TEETHHBCHOR NOMATARA NPEAMPARATHER.

[MOCT P MCO 21000 - 2010, crates 2.3]

3.7 NONMTHEA MEHELMEHTa PHCKA. 3aAanedve oblHMx HaMepeHid 1 HanpaBne i eATenEHOCTH
OQraHWIALWA B OTHOWEHAA MEHSOMMENTS DUCKS.

[FOCT P MCO 31000 < 2010, crates 2 4]

3.8 NNaH MEHBOHMEHTa pHCKa: JokyMENT B HHOpacTpyETYDE MEHEIHKMENTa DHCES, ONWCEIBAKILLMA
NoOOECGE], HOMNOHEHTEl CACTEM YNPARMeHWA W PEeCYpRCOB, 3308HCTRORBAHHEY ONA UenseHd MeqegsmMmedHTa

DHUCEDE.
1] PHMEYEaHHAE 1 — HKomnoHSHTE CHCTEMEI YMPAaeneHWA O0LMHO EXMOYANT Npouagypel, TEXHOMOrHYECHHe
NMOHEME, OTEETCTEEHRHDCTE 3d HAZHEMEHWA. NOCNaSiedTENEHDC TR ,IIE‘F'IETEWI-'I M TEAMEAHT.
I'Eph Mesade 2 — [nas MEHEOXMEHTH DUCEDE COCTABNRETOH ONA OTOBNEHEX NPOOYETOR, NDOUSCCOE M

NPCEETOR,. d TAKMHEe ONA OpraHnIangiy B usanod 1M ea HERCTEH.

[FOCT P MCO 31000 - 2010, craTen 2.6]

3.9 npouecc MeHeoEMeHTa pHCKa. CHCTEMATHYECKDE NDHMEHEHWE NONWMTAE, NDOLESYD W NDEKTHK
MEHELHMEHTA K JEATENLHOCTH No oBueHy MHOoDMaLWel, KOHCYNETHROBAHKIO, YOTAHOBMNEHHID KOHTEKCTA
{CHTYaUMIA) 1 HOEHTAQMEALWMK, SHAMKAY, OUSHWBAHWKE, BOIOEHCTEMIO HA DHCE, MOHMTOPHHNY W NEQecmMoTpy
KA.

[FOCT P MCO 31000 - 2010, craTen 2.8]

3.10 obpaboTea pyUcka (BO3IASACTERE Ha pUcK): MNMpouect MoasERKaLKHK {MIMEHEHHA ] DHCKA.
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Mpumedanne 1 — ObpaboTia puocxa MoHar noTpabosaTs:
- pabemaHWe pUCHE MYTEM NOWHATAA PEWEHWA HE HAYWHATE (HE NPOSONEETE) DeRCTENR, NORDHELEKILEID DK
~  WOEENSHAE BCTOYHWED PHCHA:
- HIMEHEHWE DUSHEM BEPORTHOCTH HACTYNNEHKA coBeiTeRA:
- HIMEHEHWE DUSHEM NOCHEOCTEAR;
-~  PpE30ENEHEE PUCKE C QPYWTHMH ZEUHTERECOBAHHEIME CTOPOHAMH (BHNHEHER KOHTPEKTEl M HHEHCHDOEEHWE

pWCEOR);

- NOOOepHES pEHES NPMHATONG WHEODMADOEAHHOMD PELWEHNA O PHCKE.

MpuMmevdanwae 2
PACCMATPMBAETCR HaH SCMAMHEHWE DHUCKED, AYCTREHEHWE PUCHED, SNPDEOOTEPALWEHWE PHCKAN, 8 yMEHBLLIEHWE PHUCKan.

MpumMmedanne 3
CYLLECTEVHOLUMA PACH.

—  Dbpabotsa  puoxoe,

CEAZOHHEIE C

HETaTHEHEIMA

rMCTP 562752014

NOCN2OCTEARMEA,

HHOrod

—  DOpaboTEd  pYCEa  MOHST NPHEESSTA K HBOBOMY  PHCEY MM MOgudMudpoBEaTe

4 YnpaeBneHWe NPOEKTHbLIMWA PUCKAMM

Kawne i npoesT conepmnT HeCnpedeneHHocTH, BeOyLKe K BOAMORHOMY PUCKY. JadHse puckk MoryT
OTHOCWTRCA K Camoly MPOEKTY B UENoM (HaNQWMEeD, DeINONHEHWE NPOSKTA B paMikax GooweTa W 8
YRAIAHHEE CLOKM), K aKTHBEaM, NDOOQYKTAM WM YCNyras, colgapaemisid JadHbiM NDOEKTOM (HANDHMED,
NPOAYKT O0NHEH BblTe GRA0NACHLIM, HADEEHBIM M AKONOTMYECKY PALBOHE T HbIM ).

MocnNeqcTaMs WMEILERCA HeoNPedenaHHOCT NPOSKTa MOMYT GblTe Kak GRAronpUHETHeIMKA, Tak W
HEBnaronpMATHEMK. [o3ToMY YNPapneHHe NOOSKTHEIMK DACKIMK CEAZAHD HE TONLKD © NEegoTEDaLLEHHERM
NOCNEOCTEMA, HO TAKe W ¢ WOeHTHhWEaUWER 1 CONPORCMOEHMEM OTKDBIBAKILWECA BOSMOMHOCTER. YuaT
NPOEKTHLIX PUCKOE YNYMWEET KAYecTBO NPHHAMASMEDX DEWEeHWA, YNyHWaeT NepcnekTHBe NpoeKTa,
YBEENHYWBAET LOKoOL IaMHTEDECOBaHHEL NTHLU.

HacToAwmi cTasgapT NpegHaHadel N YacTHisK MY W OpraHddiagni, CEAIaHHEIX CO BCEMA WK
OTOENEHEMA Sa3aMK HHIHEHHOTD UHKNa NpoekTa. InAa nonyyqesns MakcHMansHol Beirogel, MeponpruATHA
Mo MEHEOMMENTY DHUCKOB JOMMHE HHULUKKPOBATLCR HA CaMbIX DaHHWX parax NpoekTa K NPoQOEaTLCR 00
Bro OEoHYaHHe. BMecTe ¢ TeM, YNRAENSHWE NROEKTHEIMIA PUCKEMHA MORET GhiTe YCNSLWHD WHWLWKPOBaKHD B
MoDoR TOYME MMIHEHHOMD LMKNa NPoOekTa NpW yonobud NpoReOeHds Haanewawel nogroToBuTeNs ok
paboTe. Janusi npoyece senaeTcA MacwTabupyemises. O MOEET OCywWecTanATECA Ha DONbLUME 1 MankIx
NPOEETaX WKW OTOEMNeHEX WX dazax. Ol Take MOKET NPUMEHATECA ONA NOONPOEXTOR W QNA MHCEECTES
BIANMOCEAIAHHEE NPOSKTOR M NPOTDaM.

THNoBoE MHOMECTED Had NPOSKTa W X XapakTepUcTHIM NpEOCTARNEH B Tadnuue 1.

TabGnwua 1 — TenoBwe daie NpoeETa
Paaa Paza 1 Paza I Faza I Paan 4 Bz & Paza b
Cnpaaensdye |Mosqmadi |Npageapywranes [PaspaboTea By Ympaenedws W |Beson nz
haikl KEILIMA 37 OLEHKS TEMHEHECKID  |BHagparne THXHHHECHOE BRCIUMYETALHN
NEHATAR panecooipaaso npaanosedes |[Beog & ofcnywmHeanne Y ranwaagus
ETH SHCMTY S TELMHY
[EAMMIYEMOCTH
| NpoEROSHWA
pabar
Lerns CrueHEA Bribop FCEMIH0E PEanMIsUWMA Meny-saHne JaesplIaHnE
HOAMOHHD | B3 pUEHTOR: NpOEXTHROBAHRN  |MpoeKTE: NEHEEn9: MpOEKTE:
CTEl: HOSHTHEMEAUMA |8 NpoalTE: popMyposasne  |ousHEa OOECNEEHHE
ONpegensH], aueHEa W TOHHEHHE TEEYLL MY peEIyNETETE GezonacHon u
He paznMHHBL obnacTH OEOpOTHER NpOSKTE W ard | NpesSnnamon
NEQCnakT | BEpIEHTOR NPMMEHEHWA W [SKTHEOE WNH ahpEkTHEHOCTH | NpOLBO YRRl
B npoekTa  |pazpaborTym OCOOEHHOGCTER  |Yonyr, 3ABEPLUSHWA
H B0 NpoekTd, Bebop [NpegnoqTHTens JCooTESTCTBYHILLM
COOTEETCT |NPEONGHTHTEN: [HOMO BapUaHTa  [X cormacosaHHoR
HUA HIOM BEMAEHTA oEnacTy
BEIGPEHHD InpursEHBHKA
]
CTRATENMH
BuaHeca
HanpasnenHo |Crpatenay |Bwbop CrpaTternan MNpepctasnasde  |Yopaanedwa 1o Y THNR3aums m
CTh OSACTEMA  |BCHMS BApMAHTIER, NpOEKTHROBAHY |NpoRKTaE, TEXHHHECKOE NEpEncHALLEH
B HACTA YIpOD3kl W |CERIEHHKIN © A H BLYCEA VICME TEHIA 1 ohcnysMeaHne
MEHEDHMEHTE |BOIMORHD | PACKOM nepenaqa
pHCHA CTH 3KAIHURY

FOCT rocTP 56275-2014
G ((H]|idl GostExpert.ru

CtpaHuua: 7/28


http://GostExpert.ru/gost/gost-56275-2014
http://GostExpert.ru
http://GostExpert.ru

roOcCT P 56275—2014

Kawgan dasa QoCTArasT KYNeMPUHALKKA B TOYKE NPHHATAA DELWEHWA, B KOTOPON YyTEED#IASTCA MaaH
AansHERWEro ABMEEHHS W Nepexona K cnedyswed duase npoesTa.

WMupopsMauMa 0 pUckax ¥ of yNpaeneddld pUCKaMd ABMAETCA BAMHOH YacThid AHODMAEUHMH,
NOCTABNAEMOR DOMKHOCTHERM MALAM ONA W NOANSOMEY B KAHO0A TOYKE NPHUHATHA pelweHHA. Mudopsauus
O DHCEAX W pei4araX yNpapneH|EA B kamgol ase nepefacTes KOMaHOe WCNONHATENERA, YRPaBNABLLMxK
CReOYIoWEen Ca30n NpoeKTa.

Bog J0NAHOCTHRIE NHLE M MEHELHEDRE OPraHM3aUHi, acCOUMADOEAHHEIE © NPOSKTOM, HMEINT CROH
pONK B NPOUECCE YNPARNEHWA DUCKAMA, SCCOUHMDOBAHHEMH C NPOEKTHBIMA DEWEHWARMKA {[CK. prUcyHoK 1)
HacToAwKA CTAKZART NpeLHaIHaYed ana.

a) pyRoBoOMTENSH W MEHEIMEROE NPOSETOR M3 OPraHkIaLME, SENAKWKLCE BNagensUam« NpoekToR,
OTEEYAINWKE 38 BEOD NPOEKTa B JHCINYATALUMKD W ABMNANWKLCA SyOyWHMK Bnagensuani {yNpasia o Eam)
NECEKTHRE SKTHBOR, NPOOYKTOR WM YONyT,

G} 4MeEH0s NPOEKTHLIX TN, OTBEYAMWKME 38 BaHbLIE NOGNPoesTel, MEQONPHATAA, 33 BLINONHEHWE
KOHEDETHEX obbemos paGorT,

B BNadensuel W CROHCOPOE NPOSKTA. FAPAHTADYIOWME, 4T WHTepeck OWadeca B NpoekTe
NOOOE PHBAKTCA, ¥ OMKOSEMBIE DPEIVIETATE W QOKOOL! DEANKIYHITCA,

rl OOMAHOCTHEDR NHU, NOALEDHHEAKWHE NPOOBMMEHHE NPOEKTA C MOMEHTA €0 CTADTA W HA KaMIAoR
nocnegyiower ase npoekTa;

O) HEZABWUCKHMBIY JKCNEDTOR, TAPAHTHPYIOWME ACITEHOCTHLIM NHUSM, NPAHKMAIOWME DEWEHHA, 4TO
Gasoead WHEOPMaUWA ABMSETCA MONHOR, TOHHOH 11 HADEKHOR,

) pyRoBOOMTENEN NPOEKTA W MEHEQHEPOB NPOEKTA, NPEACTARNRIOWME KOHTPAKTHYD OpraqHMIaumeg,
NEOPAOYHMES MK NOCTARWKKS, COECNeYMBRIOWME KNH QOCTABMAKLIKE HEKOTODbLIE MMM BCE KOMMMEKTYIOWME
NEOEKTA, 3 TAKKE ACCOUNHPOBAHHLE AKTHEL, NPOOYKTE WK YOI,

¥) eMHAHCKCTOR |1 CTpaxoBWMEDR, obecneyueaowMx  padoty  duHascasm W Heobxoaumoi
M OE PR |

3} pErYNATOROR NPOEKTHLIX QERCTEMR MW COGABAE MBI NPOSETHLIX SKTWE0R, NPOOVKTOB W YCIYT,

Wl OpYIrHE JAWHTEPECOBAHHLIY NHY. BENIOYE8 NoJpAQYHKOE, NOCTABWMESE W 3aHHTEDeCOoBaHHble
CTODOHE, HMEKWWE CBON WHTEPEC B NDOSKTE W B ero pelyneTatax, NoneaopaTtensd v GeHedwuudapop
NOOEKTHEX ATHBOE, NPOOYETOR W YCyT.

Mo
MHEHCIHCTRl M
CTpAXOBLMAKNA kf=rrmrmmr= == E'-HE,EEI'TF'.-LL NMpoeKTa r; [MoNe3ICBATENM

T
i
w 5 |
i
1

. KoHTpaKk 100kl EREREE Parynarapsl

Nogpagdmki i |17
MOCTABLLMKN |

PucyHor 1 — 3adHTEREeCOBaAHHLIE CTOPOHE NOOSKTa

5 OcHOBHbIE NPUHLKMNLI

Ona nogsiueHsa 300eKTHEHROCTH MEHEDHMEHTA DHCKOB NPOEKTOB, Ha BCEX YPOBHAX BhiNONHEHKA
pafoT opraHvaanKa QonsHa yOoaneTeopATy CReayoLLIAM MPMHLKAS.

a) MEHEIHMEHT PHUCKCE NOBRIWLSET UEHHOCTE K AHAYHMMOCTE NPOSKTa.

MeHEOEMEHT pHCKOE  OSECnedqEaeT JORaJaTensHOe  OOCTHMEHWE  NOCTABNEHHBIX — Ueneh,
COBRPWEHCTEOBAHKE TEXHONOMAHECKOND NpOUecca WM KaYecTea NPOekTHLX paboT, akTHROB, NpoavETOB M
yenyT. LLeny npoeesTa gorssHsl GETeE O4eBRIHEl GNA BCEX JAUHTEPECOBAHHLIX CTOPOM,

0) MEHEIMMEHT pPUCKOB ABNRETCA  COCTABHOR YacTeld BCEX  OPRFaHMIALWMOHMLIX  NROLUECCOR,
ACCOUMAPOBAHHLIX C NPOSKTOM.

MeHeIEMEHT PUCKOB HE ABNASTCA oBOCOBNeHHEIM MEDONPUATAEM BHE OCHOBHLIX OJCHCTEMA M
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NPOUECCOB NpoekTa (opradksaudK). MeHedHsMenT pUCKOR — aT0 4Y4acTe OTEETCTEEHHOCTH MEeHEIHMEepos
NPOEKTA W COTRYOHWEDR Ha BoEX YpOBHAX. ITO COCTABHAA YACTh BCEX OpraHHIAUACHHBIX NPOLECCos,
ACCOUKMMPOBAHHLIX © MNPOEKTOM, BHNKHEA palpaboTey CTOETEMMM NPOeKTa, NNAaHWPOBAHWE WHBECTHLMA,
YIIDABNEHAE NPOEETOM M 270 WAMEHEHHAMA,

B) MEHSTHMEHT DHCKOE ABNABTCA YacTeid paboTel NG NEUHATHED DELWEHAR.

MeHeaMenT DUMCKDE NOMOraeT PYEOacOHTENSM NPHHEMATE OBOCHOBAHHEE NPOEKTHEE PEWEHHA Ha
KAMO0H CTAOMH Ero MMIHEHHOrO UWENa 4 BbLINONHATE NPUODUTETHEE OSRCTBMA, 8 Takke BobupaTte
ANeTEDHATHEY, 3TO NOOPAIYMEEIET, YT0 BCE DELWEHMA YHTRIBAIOT HMEKLWMECA DICKH,

I} MEHETHMERT DHCKOR HENOCREQCTEEHHD CTANKKBAETCA C HEONDELENEHHOCTAMA,

Boe MeHeQMeDbl OOMKHE NPUHMMATE BO BHUM2HWE HECNPEOeneHHOCTH, NOHUMAaTE WX Noepoay,
ENALETE METOOAMM KX NDE0A0ONEHHA, OCODEHHD B KPUTHHECKMY CUTYALHAX,

O] NoOxcd K MEeHSQKMEHTY pHCKOR  Jonwed  ObiTe  CHCTEMATHHYECKHMM, CTDYETYDHBIM W
CEOEBIEMEHHEIM,

MogobHeld nogxod 0DECNeYHEIST MPHUHATHE aKTYAMNEHBEY, O00CHOBAHHLIY W HALEMHBIX NPOEKTHEDX
peweHdit, obecneyueasT NOBHWEHWE IgMPeKTHEHOCTI NPOUSCCOR YNPABNSHKA NPOSKTOM, NoNYHeHKE
NPOEETHOR BRIrO4L. IO ekTHEREA HHDPACTPYETYDE MEHETHMENTa PUCKOR O0M#HA SbiTe 3208ACTRCBANE ©
CAMOND HAYANa NpoeKTHLIX padoT,

2] MEHETEMEHT PMCKOB OCHOBRIBAETCA HA CAMON HAOEKHON ¥ QOCTYNHON MHopMaLHMA.

MoxoHeie gaHHLIE ON8 NRpOUECCa yNPABNEHWA NPOesTHLIMKE PUCKAMA OCHOBLIBRKITCR HA TakWx
MCTOMHMEAX WHAODMALKA, KaK De3yNETATE TEXHHHECKOND W WHXKEHERPHOMD aHANMIA, HHCNEKUWA dHarYecks
CARToR W 0BopYOOBAHKMA, HA PEIYNLTATAX HCNLITAHWA, OTYETAX O BREMONHEHHEX paboTax, QONONHHTENEHELR
METOPHYECKRY  OaHHBE, HMERLEMEA ONBITE, PEKOMEHTALUWAR JAWMHTEPECOBAHHMbIX NdU,. NROTHOIAX KW
IMCNEPTHBIX OueHKkax, Mpd 2T0M BCE YYACTHHEM NDOUEcca yNRapneHya NpoekTHBIMA DHCKAMKE GOMEH
NEWHMMETE B0 BHAMAHWE OMPEHMHBHHOCTE WMERWMACA O0aHHLIX, HECOBERWEeHCTES  WCNONbIVeMbIR
MOGERER, HESNPEOENEHHOCTH MMEIOWERCA HHDODMALMK M BOIMOMHOE HECOBMNALEHWE IKCNEDTHLEIX OLEHOK,

] MEHEOHMEHT DUCKOB O0MKEH YHUTHEATE OCoBEHHOCTH NEPOEKTA.

MateQMenT PACKOB NPHBOOMTCA B COOTBRTCTEME C THNOM NPOEKTE, B0 BHELWHWM H BHYTDSHHAM
KOHTERCTOM, C© OCOGEHHOCTREMH YHACTEVIOWME OPraHd3auqit, ¢ ypoRHEM HECNPEOENEHHOCSTH W CTENEHBID
CRoMHoCTH paboT, accouMHMpoBaNHEX C NpoekTos. BenuvukHa yNpaenaolWern BoaJeRcTErA GONHHE BblTh
NEONOSLMOHANEHDNR CHTYALHK,

) MEHGIHMMEHT PHCKOBR YYRTRIBSST HENSBSYECHHE W Ky NETYDHEIE RasToDbI.

Mpd YNOABNEHAM DWCKAMK NPHHAMAKNTCA B0 BHWUMAHWE BOIMOHHOCTH, BOCNDWATHA W HAMEDEHWA
MDGERA W OPradesag«i, cnocoSCTRVIOWWX NPOABMASHMID KM TOPMOMEHKIO JOCTHHEHKA NPOSKTHSLIX LIEMEA,

W) MEHEHMERT DACKOR JOMKEH BbiTh NEOIPaYHBIM M BOBCTODOMHHMRM.

Hagnewxalese W CROEBPEMEHHOE BOBMNEYEHWE IAMHTEDECOBAMHBIX CTODOH W NWMY, NEHHAMEKLWLKE
pEWEHAR, B paboTy Ha BOEX YPOBHAX ODrAHWIALMA FALSHTHEYET, H9TO MEHESMMEHT DHCKOR GCTAHETCA
apbEKTHEBREBIM WM SKTYANeHBIM,  YKA3AHH0E  BORNEYEHHE Takke NPESOCTARNAET  BOIMOMHOCTE
IFVMHTEDECOBAHHEIM CTOPOHAM BHCER3ATh CEOS MHEHWE, TADAHTHDVYET YHET MHEHWA NPW ONpEegensHrie
KDMTEOHER PUCKS,

B} MEHEDHKMERT DUCKOE  SONMeH ObiTe OWMHAMHYHER, HTERALWOHHLIKM H  YYBCTEHTENLHLIK K
H3MEHEHHAM.

Mo Mepe NPOABMHEEHWE NPOSKTHLIX DaBoT ¥ HACTYINEHWA CONYTCTRYMWMSE BHEWHWUE M BHYTRPEHHAX
CODEITHA, WIMEHEHWA HOMTEHCTA KW 3HAHWA, NPOEEOSHWMA MOHWTODMHIE W BRINOAHEHWA NepecMoTpa
BOZHMESAMT HOBLIE PUCKH, HWIMEHAIDTCA CTAPLIE PHCKW, HEROTODBE DHCEM NponagaoT. ChnegosaTensHo,
MEDONPWATAR  MEHEOMMEHTA  DUCKOE NPOSKTOR  NOMOGTAKT  PYKCBOOWTENAM NROGKTA  HENPepbIBHO
HMAEHTHEHUMDOBATE DHCKA, NOHMMATE WX K ONEDATHEHD DEarMposaTh Ha MAMEHEHKS,

N MEHSIHMEHT PUCKOE CROCoBCTEYET HENPEDLIBHOMY COREDILEHCTROBAHMK OPraHM LMW,

Opradd3aund JonNsHel  Paie|eaTecs W BHEIPATE  pajpabaTeiBaemsle  CTRATErdd,  YToDbl
COBEPLWEHCTRORATE NPOUSaYDY MEHESDHKMENTE DHUCKOB NPOSKTOR BMECTE CO BCEME OPYTHMIA SCNEKTaMKA
OpraqUIaUMoHROND NpoLecca.

6 MHdppacTpykTypa MeHed XMEeHTa PUCKOB NPoOeKTOB

6.1 OBWHMe Moo HWR

Mpoueccs MEHeTEMEHTE PUCKDE NPOEKTOR OOMEHEl WHTETDHPOBATRCA © NPOUSCCaMIA NPoEKTHOND
MeneakMenTa. MHdpacTpykTypa NpoeKTHOND MEHEIMMEHTA JOMKHE 0S8CcNeYMBaTeE OCHOaY M YCNoaMA 4na
BCTRAMBAHWA MEHESIHMENTA DWUCKOB NEPOSKTOR B NPOSKT (BO Boe ero hadkl, Ha BLeX YROBMAX, BO BCEX
OpradMIauMax). Yones MeHegseHTa PUCKOE NPOEKTOR AABMCHT YACTHYHO OT 3HMEKTHEHOCTI MWHTEMDaLMNA.

MHDpacTpykTypa MEeHEOMMEHTa PUCKOB NPOeKToR QON#Ha o0ecneYrBeaTe YyNDABNEHHE NPOoeETHB:MEA
PHCKAMA NYyTEM WMCRONLACBAHMA NOCNeOoBATENEHOMD W ADMEKTHEHCIO NPOUECCa MEHELHMEHTA DHCE0R

3
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NoCEKTOB (CM. pa3lgen 7) Ha pasnqydbis yPOBHAX C© yHeToM KoWTekcTa npoekta. JauHan cuctema
FAQAHTHRYET, HTO WHPOPMAUWMA © NPOSKTHLIX pUCKAX, NOMYYeHHaEs B pAMESR O8HHBX NRPOUECCOR,
COOTRETCTEVIOWMM C0paloM OTPAMASTCA B OTHETAX W HCNONBE3YETCA Kak Daia ona NpUHATHE DELEHWR K|
NogroToekd COOTEETCTRYIIWMY MATEPUANOE HA BCEX PACCMATDUBASMEE ORradHd3aUlMOHHBE 1 NPOEKTHBIX
YPOBHAK.

B gaHHoM pazgens npueegeHo ondcaqHde HeoSxogrMblx KOMNOHEHTOR Wb pacTpyETYDE yNDABMNEHKA
MOCEKTHRME DACKAMK, 8 Tagke cnocoB WY WTepaUMOMHOrD BIadMOOEAcTEWA. Ha pdoyHke 2 nokasawa
HHPPacTPYETYPE MEeHEOMMENTa pUCKOER, onpeneneddas B TOCT P WMCO 31000 # npUMeHeHHanA K
YIPABNEHAK NEOEKTHBIMM DACKIMM,

DaHuan WHQpacTpykTYpa He  pacnpocTPaHASTeA HA  CHCTEMY  MEeHELEMEHTAa, HO  OoMorast
ORTAHWIALMAM, BOBNEYEHHLIM B MNPORKT, HHTEMPWDOEATE MEHSIKMENT PHUCKOE NPOSKTOR B UENOCTHYH
Wb pacTpykTypy  yNDaBNeHWA NpoekToss.  Takkue  obpaiomM, OpraHd3auvd  OofosHnl  aganTypoRaTk
ROMNIOHEHTE JaHHOR CTRPYRTYDRI K CBOWMM MOTREGHOCTAM W yCTaHOBMEHHBIM NPOSKTHLIM TpeboaaHuam.

Ecni CYLLECTEYVIOWME NDOUSCChl M METOOWKK YNDAENEHKS NPOEKTOM B ORTaHAZAUWAX BEMKYaT
KOMNOHEHTE MEHEDHMEHTA DHCKOS, BCNW OpraHMIauMAa yHe NpMHAna cBol dopMancHeiR Npouecs
MEHEHMEHTA [DUCKOB NDOEKTOR ANA OTAEMNBHEER THMOE NPOSKTOR, DHCEDE W CHTVALKMA, TO HX HYySHO
EOMTHYECKA NEPECHMOTPETE W OUEHWTE Ha COOTEETCTEBKME HACTOALWEMY CTAHZADTY, ONPELEendTE WX
aneKEaTHOCTE M 3PHeKTHEHOCTE.
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PucyHor ¥ — COOTHOWEHWE MENOY KOMNOHEHTAMH MHBPACTRYETYDE YNDABNEHWA PACKaMM
(Ma ocwope MOCT PSS 31000 = 2010)

6.2 NonHoMouda W o6AIATENLCTES

MpakT4ackan PeanyIayda MeHeIKMEHTa PUCKoB M oDECNeYeHNE NOCTORMMOMD BEICOKDMD YDORHS &ro
PDEKTHEHOCTH TREGYET NPMHATHR CEQERIHLIX M NOCNeaoeaTensHelX oDAIATENECTE OPraqams ynpaene-ma
BoEx OPradWiauMid, BOBNedYeHHEX B NPoeKT, BEN0Yas BNanensUes W WoYeBkliX HCNONHUTENSA, a Takme
TpebyeT COCTagNeMWA CTPATEMMYECKOrD NNaHa BeNOMHEHAA NDHHATEY 0DAIATENECTE Ha BoRX YPOBHAX.
Dprasel yNpapneHus BNagensua, MCNonHMTeNA, a TAKEe Opradu3aumMia MagHoro NoOSPAdYHEa (NoCTAEWMES)
DL sl

a)} CcnpedenuTe M COTNAcoRaTE ODWYKD NoOMMTHEY MEHELEMEHTA DUCKDR NPOSKTOR,

O} rapadTMpoBaTE, YTO KYNETYPR OQFaHMIAUWA-YYACTHMEOR W MoNWTHES MEeHEDEMEHTa  pPUCKoE
NECEKTOR MAKSHMANBHS COrNAcOBaHsI,

@
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B) COMacoBaTe UEMd MEHEIMMEHTA PWCKOE NPOSKTOR © UENAMH KW CTPATErHAMH Opraddaaumi-
YHACTHUEDR, GCOGEHHO ORraNHaAaLKA-BNa e NbLES,

r} ONpegendTe WHOHKaTODL NpOUBcca  MEHEQMMEHTa DHCHOE NPOEKTOE, COMAacoBaHHLEe o
MHOHKATOPAMM TEXHONOMAYECKOD NECUECEa KAK CAMOrD NEOSKTa, TAK K ORradd3aUqi-yLacT HUKOB,

A rapaHTHpoBaTE COOTRETCTEME TPEOoBAHMAM 3AK0HA W TEXHWSECKHM HODMATHUBAM,

@) HAAMAYMTE DOPME OTYETHOCTH W OTBETCTBEHHOCTH HA HAONEeXaWWy YDOBRHAX Nogpaifenesini
NPEONEMATAA M NEPOSETHOM OPraHM3aLm9u;

®] FApaHTHROBATE, Y9TO HEOBX0OMMBIE PECYDCE HAXOOATCA B DACNODAMEHHH OpraHoB MEHEIKMENTS
PHCKDE NPpoOSKTOa,

3) rapaHTHpOoBaTE HAQNEewaAWes pACNONoEEHWE CHCTEM [0NA CROBBDEMEHHOND 3308RACTROBAKWA
HEOEX0OMMEBX DECYROOER,

W) OBeCneqdTe Beifody OT MEeHELHMMEHTA DHCKOE ONA BCEX NWU, 3aUHTEPECOBaHHLEIX B NpOesTe,

K} rApadTHRoBaTL, H9T0 AHGPacTpykTypa yNPasNedua pUCKamKk CoOXpaHAeT cood paboqwe kadqectea
Ha BCEX azax MUIHEHHOrD LKKNA NPpoeKTa.

B HeKoTopLIx chy4anx TpeboBan«A K MEHELKMEHTY DHCKOE NDCNWCLIBANTCA B KONTPaKTE.

6.3 MNpoekTHpOBaHWE HHPPACTRPYETY DL YyNPABNaHHuA NPOEKTHLIME DACKAMA

6.3.1 MNoHMMaHKe NPoOSKTa W 8ro KOHTEKCTA

Mepeq Ha4anoM NLOSKTMPOEAHMA W NPAKTAYECKON peandIaund  drdpacTpyeTypsl  yNpasnesns
PHCKSMA BAKHD OUEHWTE M NOHATE KAK BHEWHHH, TAK 4 BHYTPEHHKA KOHTEKCTE NPOEKTE, Tak KaK GHA MoryT
OKA3ATE IHAYHTENLHOE BAMAHWE Ha NDOEKT.

DeHEa BHELWHETD KOHTEKCTA NPOBKTA MOKET BEMKHATSE!

a) COoUManeHyIn, KYNbTYPHYID, 3aKOHOOATENEHYH, HOPMATHBHYID, (UHAHCOBYIO, TEXHONOTHYECKYI0,
IROHOMAYECKYIO, MPAPOOMYD H KOHKYDEHTHYIO pabouyio cpedy, KaKk Ha MENMIYHAPOOHOM, HALWMOHANBHOM,
PEFMOHANEHOM, TAK W HA MECTHOM YROBHE,

6] KOHERLIE ANEMEHTE W TPEHOL, OKA3LBAKLLKE BOIOERCTEME HA BLIDOD UEMW WK Peaniknaaul kg
npoexTa,

B) COOTHOWEHWE, NPEOCTABNEHWE W OUEHKY BHEWHWX 3IaWHTEDeCcOBaHHbE NHY, BEMOYas BCe
OPraHHIALAY, ACCOUMMPORAHHEIE ¢ NPOEETOM [CM. proyHor 1)

CEHED BHYTPEHHETD KOHTEKCTA NPOSKTa MOMET BKNKOYaTL:

I} UEMd ¥ YETAHOBKW NPOeKTa, a8 Takke MEeTOObI WX COrMacoBaHMA C UENAMKM W YCTAHOBKEAMA
BNALENLUS NPOSETa ¥ NONbICBATENER NPOSKTHLIX AKTHROE, NPOAYKTOR M YCIYT,

4] pPYECBOOCTEO. OPraHWIauWOHHLIE CTPYETYDG, PonM W popMbl OTHETHOCTH NPOEKTa W ero
TEXHONOTHYECHHE NEOUECCH,

&) METOOKKH, UEMNK, CTRATEMHH, MMENWWECH B DACNORAMEHMH,

W) BOAMOMHOCTA  OPradvIaugni, acCoUMWPOBaHHBLIX ©  NPOSKTOoM,  BEMGYAs  QOCTYIHOCTE W
BOSMOHHOCTA WX DECYPEOE W SHAHWHA [T, & KanNdTan, BoemMa, MOOK, NEoLECcsl, CHCTEME W TEXHONOTAA],

3} WMHOPMALWMOHHBIE CHCTEME:, HHOODMALKOHHLIE NOTOKM, NPOUECCE NPHHATAA peleHds [Kak
popmancHee, Tak v HedopManeHee), K, CoobDeHHD, WHPOPMALMOHHEBIE CACTEMEl, WCNONBIYEMLIE O00A
NOAOE KKK YIDABNEHHA NPOEKTOM, DhIHard yNDABNeHHa # NPOoUeaypel DopMHDOBRHAA OTYETHOCTH,

W) BIAWMOOTHOWEHKWA, NEEACTABNEHKA W CUEHEN BHYTREHHHY JAWHTEDECOBAHHEE NIAL,

K} CTAHJARTE, MHCTRYELMA B NPOEETHLIE MOQENH, NPUHATLIS OPraHKIALKSMA-YYCTHREIM K,

n) dopua ¥ MACLTAS KOHTPAETHLIX OTHOWEHKA MEHDY JAUHTELECORANHBIMK CTOROHAMK.

6.3.2 Ycranogneswe NONMTHEN MEHELEMEHT PHCKOR NPOSKTOR

MONMTHES MEHEIHMEHTA PUCKOR NPOSKTOB ACMMHA 4YeTHD DopuMyndpoRaTe Uend, obAzaTenssTea,
NPOUESYEY MEHSIKMEHTS BHYTPEHHWE DUCKOR ONS OOTaHMIALMA, ACCoUMMPOBAHHBIX © NPCEKTOM. TTONKTKHKA
obsiMH0 obacnedueaET,

a) oBoCHOBAHKE ANA YNPABNEHHA NOCEKTHEMKE PUCKSMK,

G) CcBAIM MeXOyY LENAMA H METoOaMK paboTel OPraHHIaU9ie, & TAKKE NONWTARY MEeHELMMERTA DHCKOS
NPOEKTOE,

B) dOpMEl OTHETHOCTH B COSCREYEHWA OTBETCTREHHOCTH 38 YNEABRNEHHE NPOSKTHLIMKE DHCKAMK BO
BOEX OQFaHKIALKAR=-YHACTHHEAX NDOEKTA,

Il WMETo4bl NPe0donenks KoHQNWKTOE MHTepECoR,

Al obRzatenscTEa Mo NPeSoCTABRNeHMKD HeobxoOMMblx PECYDCOE MEHSOHMEHTa DHCKDE  O0A
MOAOERKER NOAOTYETHEX H OTBETCTEEHHBIX ODHUMANEHLIX NKU,

8] WIMEDATENA NPOUECCA MEHSIHMENTa DHCKOS NpOSKTOB, MEeToguKy opMUpOBaHMA OTHYETHOCTH,
NOPAOCK CEAIM OPraHon YNPAANEHWA ¥ NPOSKTHOTS TEXHONGIHYECKOND NPOLEecoa;

#) obA3aTensCTBa MO NepHoOMYECcKosy  MNEDEcMOoTpY W CORBEPWWEHCTBOBAHWED NONWTAEM W
MHDDACTRYETY Phl MEHEIMMENTA PUCKDD NPOEKTOE, @ TAKKE N0 HAONEXAWEMY PEArHpoBaHKKD Ha CoBLITHA K
MaMEHEHHA OBCTOATENRSTE MO MEDE NPOARHMEHKA NPOSKTA.

MIONHTAES MEHEOFMEHTA DHCKOB HALNE*AWKM 00PEI0M A0BGOHTCA 00 CREAEHMA JANHTEDECOBAHHEM ML,

7
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MondTHES  MEHEBKMENTa DHCEKOE  OTQENBHCID  NRPOeKTa  moweT  ObiTe  COCTABHOR  4a3cThio
CTPATETHYECKDA NONMTHER OPradkuaanHM.

6.3.3 NogoTYeTHOCTE

MegoTYETHOCTE OTPAMaET HEobX0AMMOCTE BoINGMHEHWA MPUHATEY COAIATENECTE W NOMYYeHrA
JANMAHAPOBAHHOTS  peayNeTata, OpraHdiaudAd —  YYacTHHE NPOEKTa rapadTHRYeT nodoTYeTHOCTE,
NONHOMOYHOCTE M HAGNSMALYI0 KOMISTEHTHOCTE YyNDABNEHAA PUCKAMH B TEYSHWE BCETo NPOEXTa W Ha BoEX
ero daiax. MNogoTYeTHOCTE BEMIOYAET NPaKTHYECKYI0 DEANMIALMID W TEeXHAHECKYD NOLGEMKKY Npouecca
MEHEQHMEHTA DWCKOE NPOSKTOR, TAPAHTARYET AJEKBATHOCTh, IQMEKTHEHOCTE M NPOMIBoOMTENEHOCTE
pI4arcR yNpasneHda. 3Tomy cnocoboTeyeT,

a) HaeHTHEHMKALMAE OPradMsauri M OTOEeNEHEE BRadJeneUes PHUCKS CREOM MMEI0WME NOQOTYETHOCTE
W NONHOMOYAA NO YNDEBNEHWID NPOEKTHEIMKA DHUCEIMM,

G) HasHAYEMHEe OTRETCTEEHMBLIX 23  paspaboTey, NPaKTHYECKYR) PEanHaauiin # TEXHHHeCKYH
nooepsEy MHEBDAcTDYETY PR YNDABNEHAR NREOSKTHGLIMIA DHCKAMIA;

B] HAIHAYEHWE OTEETCTBEHHLIX HA BCEX YPOBHAX KAMOON COPraHdIaund 33 Npouece MeHedsMeHnTa
DACKDB NPORKTOR,

rl onpedeneHde AIMEDHTENER TEXHONOMMHYECKMX NPOUeCcoB, NOPAaKa QOPMHUPOBARKA BHEWHHX H
BHYTREHHKE OTHETOR, & TAKKE NPOUECCOR ACKANALKMK PUCKOB NPOEKTOR,

B CONbWHHCTEE CAYHAEE MEHET#ERY NPOSKTA BRIJASTCA MAKOAT A ASNErMPYITCA NONHOMOYKHE,
BENIDHAIOWWE OTEETCTEEHHOCTE 33 YNPABMEHWE NPOEKTHLIMA DUCKamMK. B 38BWMCHMMOCTH OT paMepa W
CTENEHA CIOMHOCTA NPOSKTA. 33034 MEHELEMEHTA DHUCKOE MOMYT PEWATLCA NAG0 CaMHM MEHEDMEDOM
NpoekTa, Mo MoryT BelTe generkpoBansl. JaHuele 3a0a4l BEMKH3I0T,

1} onpegenedke OTBETCTEEHHOCTA 33 YNDABNEHWE DHCKAMK, ACCOUMMPOBAHHEMA C PaiMYHEIME
MPCEKTHEMKE OERCTENAMI;

2} YCTAHOBNEHWE KOMBMYHHKALWCHHED MEXAHWIMOE BHYTDH NPOEKTa W KOOBOWHALMA WHOpMAaLME 1
OeACTEHA N0 MEHESHKMEHTY PHCKOE,

3} YCTAHOBNEHWE KOHWTEKCTA NPOUEcca MEHELEMEHTS DUCKOE NPORKTOR,

4} ynpapnedde W QopMAPORAHKE OTYETE 0 MEQOTLHUATHAK NO OUEHKE DWoKa,

3} pEKOMEHIALUWMH, WHHUWWPOBAHWE, HAZENSHWE OTBETCTESHHOCTED W MOHWTORWHT 3pdesTuanci
MoAKTHYECKOA DEAnKIaUMd onepauna obpaboTki pHoka;

G} NOWCK 3HPEKTHBHEY DELWEHHWA MO KOHEMHMKTHEM BONPOCAM, COAIAHHEIM C DHCKOM,

7} npegoctapneHde WHQopManine O DHCKaX B Haanesauel ¥ CEOSBPEMEHHCH DODME B TEYHEHHE
BEErD NpoeKTa;

B} HanuYke NNAHOE PAIDEWEHWA HENDelBHIEHHBIX CHTYAUMA,

9} MaeHTHEDHEALMKD W PEMMCTRALWMKD BCEX BONPOCOR, CRAIAHHEIR C MEHELHMEHT 0% DHCKOD,

10% MOHWUTODMHN NPOUECCa MEHSTEMEHTS PHUCKOR M HEODXOOMMEA KOPDEKTHRORKA,

11) cOCTABNEHWE QOEVMEHTALMA N0 OTCNEMHBAHNAID NPOHCKOOAWET0.

Heobxooumo onpedennTe W 3agoKyMeHTRPOBATE NONHOMOYHA No YNDEENEHHAID NPOSETHBIMKA DUCKIMK
W NOPALOK BIAWMOLEACTEMA ¢ APYTHKH QYHEKLAARK. PODMel OTYETHOCTH, BLIXOOALLME 38 SRrAHUIALHMOHHBIE
MAHALLI, YKAILIBAKNTCA B KOHTPAKTHEIX JORYMEHTaX,

§.3.4 MuTerpauma ¢ npoUscCaMK NPOBKTHONS MEHELKMEHTA

MeHELHMEHT DUCKOE BCTLAWBAETEA BO BOE METOOWMEM W NPOUECCH YNPABNEHWA MNpoeKToM. 3To
OON#HO BeTe ODOCHOBAMHO, CRORBREMEHHD, MPEOEKTHEHO W NPOMIBCAATENEHD. [TPOUECs MEHegHMeHTa
CACKDE NPORKTOR CTAHOBUTCR HEOTBEMNEMON YACTLH YRAIAHHEIX NEPOUSCCOR YNDABNEHAR NEOSKTOM.

MEHELHMEHT PHMCKOB TARKE BSTPAMBARTCA & BONes WHRPSKWA OpradM3auMoHHBIR NpoLEce, BRNKYaR
paspaboTky NPOEKTHOR NoNATEEY, DWIHec, CTPaTerddeckoe NNAaHWpOBAHKE, MNEPECMOTD W HAMEHEH ke
NECUBCCa YNpaBneH A,

HeobxoOuMo WMETE MNaH MEHSLHMEHTS DHCKOE MNPOSKTOB, FADAHTHDVIOWKA, 4970 NoNHTHES
MEHELHMEHTA DHCKOB GyOeT peannaosaHa, Y470 WHDDacTRYRTYDa MEHEQHMEHTE DUCKOB BOTOOSHA BO BCE
METOOMEHM W NPOoUECCH YNPABNEHWA NpoekTos. [Nad mMeHedHMeHTa pHCEOE NPOEKTOR MOMET DeiTh
HHTETPWPOBAN B DYIde NPOoSKTHRIE NNaHsl, KK NNaH DEandiau«dy NPOekTa B PAcCMaTpPHBEAEMON dhaae.

6.3.5 Pecypcl

Opravnaaumd —  YHAcTHMEM NROSKTA NPELOCTARNAKT HAQNEKAWAE DECYpchl ANA MEHEOHKMEHRTA
DWCKDE NPORKTOR.

Heobxoaumo, YTobs GhilMg QoCTy MHLIRIA

a) nogW, YMEHKA, OnNblT, KOMIETERTHOCTE,

O} pecypck, HEODXOOWMENE ONA KAXO0A daik NPOUSCca MEHEIEMENTA DUCKOR NPOEKTOR,

B] npoueccel ODpaboTRM pUCEA, METOOul, WHCTDYMEHTE H NOAOEDMHEIIOWME WHODACTEYKTYDE
YNPABRNEHKA MPOEKTHERKE PRCKEMA,

rl 330Ky MEHTHDOBAHMEE NPOUedyYPsl W NPOUSCCH YNQABNEHAA NPOSETOM,

O cHUcTeMBl YNDaeneHEs MHDOEMAnNReE W aHAHHAMG;
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@) NporpaMmel 0SyYeHMA,

%] KOHTDAKTHOR PACMPENSNSHUE DUCEA MEKTY ODraHHIALAAMA-YYAC THAKAMM.

broseT NpoeKTa JoMMeH YHMTEIBaT: JATPaTe Ha EYHELWY MEHODKMENTa DUCHOE, 8 TAOHS JaTPaTbl
Ha MEPONPUSTHA Mo oDpatoTEe pUoKa.

6.3.6 YcTraHonnoHWe BHYTPEHHME HKOMMYyHWEALWA NpoakTa W MeXaHdamos popMHpoBaHHA
OTYRTHOCTH

CDpravyaayid — YYACTHMKK NPOEKTa JOMHE GNPEdeniTe KOMMyHHUEAUWE NPOBKTa M MEXAHWIME
POpMUPCEAHKA OTYETHOCTH, NOAOSEMHEIIOWHE W CTUMYNKPDYIOWKWE BNAJEHWE DUCKOM Ha Kawnol daize
npoesTa. JadHse MexaHuambl GOEHsl rApaHTUDoBaTE, Y4To!

a) WHMERLIE KOMNOHSHTE WM PACTEVETYPR YNLABNEHHA NPOSETHLIMA DACKAMA, 3 Take nobsie 1y
NOCAenyroWKe MogudbHiaurr 0B begruHeHbl HanNexalwm obpasonm,

6) DOPMUDOBAMKE OTYETA O WHDDACTRYETYRE MEHETEMENTA PHCKOE NPOEKToR, 88 3Hhe THEHOCTH W
peaynsTaTax patoTel NDOWIBOOKTCA HAANERALLKMM oBpazom,

B) Tpedyeman uHfopsManMa, NONYYEHHAA K3 NDANOKEHWA MEHEINMENTE DHCKOR NQOEKTCR, ABNAETCA
OOCTYNHOR HA KOMEDETHRX YPOSMAX, B COOTEESTCTEVIOWHME MOMEWTE BOEMEHH N0 BOEM ODrAHWMAALMAM-
YHACTHAKARM, BUNHOHAR A3k BNONHEHWA NEOEeKTa;

I} B NONHOR MEpEe OCYLECTEMAKITCA KOHCYNETAUWM BCEY JAMHTEDECOBAMMLIX NHL.

YEAIAHHBIE MEXAHWIMBEL O0MEHE BEN0YATE NPOUECCH KOHCOMMOALWE WHDoPMALMH O NPOSKTHED
pPUCKAX, MONYYASMON W3 DAINAYHLIX HCTOYHMKKOR, NPMHKUMAA B0 BHAMAMKE 28 YYBCTEWTENEHOCTE K
MameHeHMAM. B BonelWvHCTES cnydaes Npouyeaypa opMuposaqys ot4eTa of yNpasneHrd NpoesTHbsW
PHCKAMA WHTETPWpYSTCR C NPoUedypol CoCTaRNeEHMA OTYeTa 0 paboTe perynApHOA CYcTEME YNDAGBNSHKA
NpoEEToM.

6.3.7 YcTaHoBNeHHE BHEWHWY HOMMYHHEAUMA NPOeKTa W MexXaddaismos dQopMrpoBaHns
OTYETHOCTH

CDpravdagyvd — YYACTHUKK NPOEKTa OO0N#HE pA3pafoTaTs W PEand3osaTs CHOODOMHWDO R HHEIN
MAAH KOHTAKTOR © BHELIHAMN IARHTEDECOBAHHbIMH CTOpOHaMW. TINaw O0MEed BEMKYaTE!

a) BOBMEHMEHWE IAMHTERECOBAHHEIX MKW, rApaRTHE 3P eKTHBHOMD CDMEHa NDOSKTHOR HHPODMALIMI,

6] GOpMUDOBAMWME BHELUHErD COTHETA, YAORNETEODAKILEND IAKOHOOATENEHBIM, HODMATHEHGLIM W
PYEOBOEALMM TR2DO0BAHMAM,

B) obecnedexie 0BRATHOW CBAIM W OTHYETHOCTI NO KOHTAKTAM ¥ KOHCYNETAUWAM,

Il YEDSMNEHKE G NOMOLWE KOMMYHWEILWA YESDEHHOCTA 8 CEMEHWIALNAX-YYICT HUKIX,

A) YCTAMOBMNEHWE KOHTAKTOR C IAWHTEDECcOBAHMLIMK CTOPOMAMH B CMYYae KDHINCA WNH HELWTATHON
CHTYALKM.

DanHele MEXaHnanMs JONKHE BENYATE, N0 BOIMOHHOCTH, NPOUBCCE KOHCONMOALMA KHDOopMaUMK o
NPOEKTHBLIXY PUCKAX, CAOSRRSMEHHO WCNOMNLIYE PAINHYHLIE WCTOMHHEM W NDHHUMAS B0 BHAMAHKE W
UYBCTEMTENLHOCTE K WMamesHeHuas. B BonsWwuHcTEe Crydass SHelHWE KOHTAETLl HOODGUHWEYRTCA W
YNDARNAKTCOA BNAASNLUAMK NPOSKTa, echlv oDpaTHoE HE YHAIAHO HOPMATHUSHLIMK TPeDOoBAHWAMUA K
MENCAHATENAM W NOCTABLMKAM.

6.4 MpakTHyecKan PEANKIALHA MEHEOHMEHTA PHCHODR NPOBKTOR

6.4.1 MNpakTHueckan pEANMIALHA WHDPACTPYETYRELI YNPABMNSHHA NPOSKTHLIMA DHRCEAMA

B npouscce nNpakTHHeCKSH  peanqiauqd  MHOpacTpykTyDel  YNPAEMNeHHA NPOEKTHEIMA - DHCKAMEA
ORradHiIauMm-ySacTHMEN NPOEKTa Q0M#HHb:

a) YCTAHOBMTE HAONEMALMA TAWMWHE 1 CTPATETWMIO  DEANHIALMKE  WHQpacTpyETYDEl  NpOeKTa,
MENOMNEIYA NDeHMYLWECTES BIANMOOEHCTEMA METOOMK K NPOUECCOR MEHEOMMEHTE DHCKDE B PAINHUHLIX
DRraduIauUmax;

6] WHTErPUPOSATE NONUTHKY W NRPOUSCCE MEeHEIMMEHTE PUCKOR NPOBKTOR B NPOUSCCh! YNPABNe U
NpoEKToM,

B) 0BeCneYdTs COOTEETCTEME IAKOHOOATENEHEIM M HOPMATHEHLM TReGoBaHWAM,

Il ragaHTUposaTeE, Y470 NPMHETHE NPOSKTHRY PELeHdl, BKNoYas paspaboTtiy 4 COrmacoBadue
LENeoks YCTAHOR0K, HHTEMPUEYETCH © peaynsTaTaMy 230eRCTEORAHHEY NPOUECCOE MEHBOHMMEHNTA DUCKOD
NpoeKTOR;

A) NoO0epHUEaTe KHPOPMaLMoHHEE 1 YYebHbie CECCHN,

@) KOMTAKTHPOBATE M KOHCYNETUROBATLCR © JAMMTEDECOGAHHEIMA CTOPOHAMK, YTOD rApaHTHPOBATE,
YTO MHDDACTDYHTY LA MEHETHMEHTA DUCEOS NDOEKTOR YIOBNETRODAET YETAHOBRNEHHEIM TPEGORAMUAM.

6.4.2 MparkTH4eCcKan PpEanyMIaUMa NPoLecca MeHegHMEHTA PMCKOR NPOeKTOR

MaHeJHMaHT DUCKOB NPCRKTOR OOMKEH MAPaHTAROBRATE, YTO NPOUECT MEHBIHMEHTA PUCKOE NPOSKTOS
(Ch. pasgen 7) peandayeTcs Ha OCHORE NNAada MEeHeIEMEHTa PYCKOB NPOeEToR (CM. pasnen 7.7.2) Ha poex
PACCMATOHBASMEIX YPOBMAK ONA BoEX OYHELWA QpraHvIauii-yYacTHHESE, NPEOCTaBNSIOWAX WX MEeTOOMKK 1
NPOUSCoE NPOSETHOMS MEHEeHMEHTA.

MnaM seHeq»aeHTa  PUCKOE NDoeKTOR  paspafaTelBasTcA B CAMOM  Hadane npoenta.  Od

]
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HHTETpURYETCH B obWWA NNad NPOesTHOMO MEHBOMMEHTA W onpedenaeT oOnacTs NPpUMMeHeHrs npouecca
MCHELEMEHTA PUCKOR M HEODXOOWMEE 08LEM pAB0TEl HA PAINMYHEY CTAOMAX NPOEKTA.

6.5 MOHHTOPHWHI H NepecMOTR HHGPACTRYETYRE! MEHBOMMEHTA PUCKOE NPOSKTOR

YToGe rapaHTHpoRath, 4T0 WHHDAcTpYETYDA MEHSOWMEHTA pPWCKOR NpoesTos 3GdesTHeHa “
NOCOOMEAST NOALEOMHEATE NPOUSCEE NPOEKTA, OPraH|3aULMl — YUACTHHEM NPOSKTA G0MTEHE

a4} KONUYECTREEHHD  OUSHWBATE NPOUSCE  MEeHEDHMEHTa  DUCKOE  MPOEKToR  No NOK33IAHWMAM
HHOWKATOROBR, NePROAMYECHd NPOBEDAEMbIM HA ACCTOREPHOCTE. MonyYeHHLIe NOKaIaHMa COrmacylinTce ©
NOEATAMAAME WHOMKATODOR NPOSKTHOMD NPOUYecca;

G) nepuoguMYeckd NEoBCOWTE WIMEDEHWA CTENEHK BLINONHEHWA NNaHa (@ TaKe OTENOHEMWR OT
NNaKa) MEHETHMEHTS DUCKOR MDORKTOR;

B] NeproWMLeckd NpoBepATE HHPPACTOYKTYDY MEHSOMMENTE DUCKOE NPOBKTOR, NOMMTHEY W NNaK 1A
NoeqMeT COCTEETCTEMA TpeSoRaHuAM ONA 3a0aHHOMD BHEWHErD ¥ BHYTRPEHHEND KOMTEKCTOR, a TaKke and
Tekywed dasw npoakTa,

rl opMUpORATE OTHETE O NPOEKTHE DHCKAX, BRINONHEHKA MNAHA MEHEIMMENTA DHCKOR NPOEKTOR,
CTEMNEHH COOTBATCTEMA YCTAHOBNEHHOH NONATHEE MEHEIHMENTA DYCHOB NPOEKTOR, KaK YacTy PerynAapHoro
OTYETA O KOO8 BRINCMAHEHKA NPOSKTa)

4) nepecMartpueate MPEEKTHEHOCTE MHPACTRYETYPE MEHEIMMEHTA DHCKOR [HCKAMIA.

MHadeaTopel NpOUScca MEHSIEMEHTA PUCKOR OTHOCATCA!

~ K MHOMKATODAM YONEXa NPOEKTA, OTOS0aAI0WLIA OUEHKY CTENEHIA BEINGMHEHMA NOCTABNSHMEX 33034,

~  HHAMEATOPas Npoyecca, oTobpamaiownM OUeHKY CTENEHK CODTBATCTEMA MEHEeI¥MEHTA PUCKOB
YCTAHOBMNEHHEN TReGOBAHHAM,

—  HHOWEATOPaEM PUCKa, 0TODRaMaIOWWM oUeHKyY CTenadd 2hhesTHaHocTy oBpadoTik prokos.

6.6 HenpeprigHog CORBPLUISHCTEOBAHWE HHPPACTPYETYDEI MEHELKMENTA DHCKOR NPORKTOR

Polerys, OCHORAHHEBIE H3 DEIYNLTATAY MOHATOPWUHIA W PEMYNAPHLE NepecMoTpax xofa pabor,
HANPARNEHL HA COBEDIUSHCTREOBAMME WHQPDACTRYETYDE YNDABNSHAR NPOBKTHEIMKE PDUCKAMK, NONATHKE M
nnaka paboT. Jaddele pelednd HANPAENeHE! TAKKE M3 COREPLUSHCTEORAMWME KyNbTYDbL MEMELMMEHTA

OMCEOB NpoekToR. AToMY cnocoBcTEyYeT adanna GopManeEHoro Npouecca HasonnNeHHA oneTa | asanaas
UG,

7 Npouecc MEHEOKMEHTa PUCKOE NPOEKTOB

7.1 OBwwre nonoxeHHA

Mpouecc MEHEQKMEHTE PUCKOB NPOEKTOR O0mEeH ObiTh:

- COSTABHOW YacTek NPOEKTHOMD MEHSIHMEHTA;

-~ BCTPOEH B KYNETYPY W METOLONCTHK SRMEHMIALME — YHaCTHUKDR NPOeKTa;

~  OTEOPPEETHROBAH W COrMacoBaM C© CHIHeC-MNaHoM W NPOUBCCoM NPOSKTHOMS MEeHedMMENTa
OETAHK3A LMA-YHacTHRRDR.

OH BEMKHAET OBACTEHA, SNWCadHme B paigenax 7 2-7.7. MNpouecc MeHeEMEHTE DUCKDE NQOEKTOR
NpegcTABNEH Ha PHCYHEES 3.

10

FOCT rocTP 56275-2014 Crpanuua: 14/28

G ((H]|idl GostExpert.ru


http://GostExpert.ru/gost/gost-56275-2014
http://GostExpert.ru
http://GostExpert.ru

e ——

B 2

roc

£ VETAHOBMASHHE KANTEKETA LT.‘;I‘_ —_— _>[
: -

OueHca pucka (7.4)

<——>

‘ {___4 MasuTidurauna pucea (7.4,.2)
i (MM eH . S—
| MHBOpranAeE A — Buanny puera (T.4.3)
{OHCYNBTAP OBAHHE

(7.2] |

J<—i~>1l

| \ J

._—.}Iﬂqunua oAl pecal7.4.4) k__—i—.. >

.

- Y
e OfpatioTea pncea (7.5) ].(__.____}.

L
— = mema

Puroyror 3 — MNpouscc MEHBOKMENTa DHCKOB NPOEKTOR

7.2 OGmes MHQopMaLMeEd W KOHCYNLTHPOBAHHE

nepecHoTp (7.6)

TP 56275—2014

N —

Pl aHATOPHRT i1

—F

OfmMeH MHHOODMALWER W KOHCYNLTHROBAHWE © BHEWHUMH W BHYTPEHHMMA  J8MHTEDECOBEHHBIMKA
CTOPOHEMIA WMEKT MECTO HA BoEX CTAAWAX NPOUBCCS MOHeOMMEHTA pUCKoE NpoosTon. DddderTHRHEE
BHELWHWE W BHYTPEHHWE KONTAKTEl, a Take KOHCYNETHROBAHWE FApaHTHUPYIOT, 4TO 33MHTEPECOBaHHEE
CTOPOHE W NHUAE, OTBETCTREHHEIR 38 DEANMIALMD NPOUSCCOn MEHEOMMEHTS PMCHOR NPOBKTOR, NOHKMAIOT
LWENK W 330344 (Ha Gaze HOTOPkX WHOPMALKA O NPOEKTHLIXY DWCHKAX WHHOPNOPHPYETCA B NPOBKTHEE
PRLIEHMA], 3 TAKKE NEWHMHEL N0 KOTOPEIM NREANPHHMMAKTSA TE WM MHLE J8RCTERA.

OfMEN MHIDOPMELWER U KOHCY METUPOBEHWE © JAMHTEPECOBAHHLIMY CTONOHAMM OHEHE BEMHEI, TAK KK
OHKM NPEJoCTADNAKT BCECTOROHHION MHPOPMALMI0 O CYLWECTBVIOWMY DHCKaX. MHEHWA CTOROH MOMYT
OK33aTe IHAYMTENLHOE BOADSACTEME HA NPUHMMASMBE pewerna. MNoaToMy MHEHWA 3aMHTEpECOBaHHLIX
CTOPOH AOMMHE BbiTe WASHTREWLWPOBANL, 3A0ETACTPAPOBANL W NOHHWMATECA B0 BHAMAHWE B NpOUSCCe

NPHHATHA PELLEHHR.

OEMed MHDoOpMaLeEd ¥ KCHCYNETUEOBAHME OOMMHE CNocoDCTECBATE QOCTOBSOHOMY, YRECTHOMY,
TOUHOMY M NOHATHOMY 0BMeny WHGopManMen, © YIeToM AcnekTos KoHGUASHUMANBHOCTIA W NEDCOHANBHOR

DEacnacHocTH.

PeayneTatel obMeHa WHQOPMALWMER W HOHCYNETHPOBAHME MENOY OGCHOBHBIMK ODraHH3ALMEMH —
YUACTHUEAMK NPOBKTE (M. pUCYHOK 1) OTPaMaKTEA B DaINMYHbY QOKVMEHTAX, BEMKHY3A KOHTDAKTHI,
MEMODAHOYME © B3AWMONOHAMAHKK W COMALISHKA, 8 TAKKE B DacnpegeneHil OTESTCTREHHOCTKH 33
YRAIAHHEE PHCKA H MEDONPUATHA MEKOY OTIAENLHEIMK CTOROHAMA # OPraHHSELHAMH-YUACTHHEI MM,

Mnaue oBKMeHa HHDODMALKRER W KOHCYNeTHDOEAHAA DaIpabaTHEAINTCA Ha DaHHKY (aizax NpoexTa.

Mogxog, CRATARHER C WCNONEICEAHKEM KOHCYNLTATHEMEX SpUrag:

a) cnocoBoTeyYaT YoTAHOBNEHHIO HAONEMAWErD KOHTEKCTA,
&)
B) FapadHTUpYET NPaBMNBHYID MOEHTUgMEILWID PUCKOE,

rApAHTHRYET, 9TO YCTP2MNEHHA IaWHTE DeCOBAMHED CTOROH NOMATE W NPUHATE BO BHAMAaHAS,

r}  cnocoBCTEYeT CORMBCTHOMY DACCMOTREHHKD PEINMHHEX JKCNERTHLEE CENACTER ANA AHANKIA pHCKa;

O) rapaHTHpyeT,
KEMTEOHER PUCKA W B8O OUEH ke,

@] 0BecnaddpasT CormacoBaq|e W NoOaepHKy nnaKda obpadoTky pHCKon;
#] NogelwaeT IQberKTHEHOCTE YIDABNEHAA WIMEHEHAAMKE 0 TeYeHUEe NPOUECCa MEeHeIHMEHTa
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OWCKDB NDOEKTOR,

3} paspafarTeiBacT HAQNEMAWWR MNad YCTAHOBNEHWA BHEWHWX W BHYTPEHHHX HKOHTAKTOE M
NECBEAEHKR KOHCYNLTALMA.

AP DERTHBHEIA  MEHELEMEHT pPUCKOR TpebyeT COOSEQEMEHHONT NonyYedHds  dHopsMalydn |3
pAAYMbX YacTel npoekTa. Wutepdeickl W cBAzM QOpMansLHMd YyoTAHABNKEAKTSA W NoOA0SQEHEIIOTCH
BAEHOY CNeaYIOWHME CONACTAMEK MEHELHMEHTA PUCKOR NPOSKTOR,

1} nNpoeskTHpoBaHWe W paipaboTea,

2} HOMMEDYECEAE DYHELMK W DYHELMA YyNPaBENeHKS NPOSKTOM,

3} ynpaenesde KoHDUIypague,

4} Ka4ecTES M BIAWMOIABMCHMOCTE,

5 nopaepwEa  Nocne JABEDWEeHWA  NPOeKTa,  BKNKHY3A  Nogoepssy NonNsaopaTtensd  w
OOCNYKMBAKWETD NEpooMana.

¥eazanHple WHTepdeick  ONpeQensiTcs  Ha  Q0CTaToqMMO  BLICOKOM  yDOBHE NONHOMOYWMEA |
OETANKIALUKK © TeM, YToOb 0GECnedHTE MAKCHMANEHC DRICTRYIS DEARLMID HA NPOHMCXO0RLLLEE,

7.3 YeTanoBneHWEe KOHTEKCTA

7.3.1 O6WMe noNoweHWA

MyTes YCTAMCBNEHAA KOHTEKCTA (CHTYAUWH] ODFaHMIaUMK — yYHACTHHEM NDOEKTaE BRIDEMAOT CROH
U9, onpegendlT BHEWHAS W BHYTDEHHME NapaMeTDbl, NPHHAMACMBIE BO BHWMAHHE NEW yNDABNEHMK
NOCEKTHRMK pAckaMi. ToHMMadde KoHTeRcTa HeoBxX0dMMo AnA onpedeneHks obnacTd NpUMeHEHHS,
KOMTEPUER DUCKA W CTDYKTYDEl PWCKa ONA NPednpHiHAMasMex Warce B NPOUECCs MEHEL#MEHTA DHCKOE
NpCEKTOR.

B aaumsom Cny4as MHOMMe akTopbl aHAN0MHYHbl DACCMOTREHHBIM PaHEE NPW aHankae paspaboTiH
HHPPaCTPYETYDEl MEHEOMMEHTA PUCKDOE NpoekToR (CM. paanen ©.3). Ho npW yCTAHOBNEHWW KOHTEKCTa
NoCUBcCca MEHEIEMEHT pPACKOE NPOesToOR WX ChegyeT  paccwMaTpHeaTe ©Conee nogpobHo.  Mix
NEegnONaraesose CoOgepmalne W CBR3W ¢ obDNacTeld NPUMEHEHHAA NPOEKTA W NPOUECCOM NPOSKTHONS
MEHELFMEHTA ABNAKTCA 0CODEHHD BAMHEMA.

T7.3.2 ¥YeTanoBNEHWE BHEWHErY KOHTEKCTA

BHEWHAA KOHTERCT — 3T0 BHEWHAA pabodas cpefa, B KOTORON PeandayeTos NpoeyT.

MNoHWMadue  BHEWHSr0  KOHTEKCTA  [apadTWpyer, 470 Uend W 03ab04YeHHOCTH  BHELHWX
JAMHTEPECOBAHHLIX CTOROH NPHHAMAKTCR B0 BHAMAaHWE NpW pajpatoThe KpUTEDWER MDOEKTHEER PHUCHOR.
OHO  OCHOBBIBAGTCA HA KOHTEKCTE BoER opraddsaddd. TpW aToM HeoBXoQWMe YHUTeIBATE O8Tanu
JAKOHOOATENEHEX ¥ HOPMaTHEHEX TpeboBadwi, NpedcTaBnequA JAMHTEDECOBaHHEE CTORPOH M OpyrHe
ACNEETE DHOKOE, OTDERAIOWKE SLoBeHHOCT OENacTi NDUMEHEHWA NDOCEKTA.

BHEWHWA KOHTEXCT MOMET BENIOYaTE:

- COUMANLHYK, EYNBTYDHYID, MONWTHYSCKYIO, 3aKOHOOATENEHYID. HODMATHEHYK, drHAHCOBYHD,
TEXHONOMAYECKYRY, IEOHOMHAYECKYID, NPHUDCOHYIO W KOHEYPEeHTHYR pabodyvio cpedy NpoexTa, Kak «a
MEHAYHAPODHOM, HALUKOHANEHOM, PEMMOHANLHOM, TAK Ha MECTHOM YDOBHE,

~  KMIOYEBRE 2ANEMEHTE M TREHOL], OXAILIBAIOLWE BOIOSHCTEHNE HA LEM NEOEKTA;

~  NPEOcTARNEHWMA W CLEHEW BHELHWE 3AUHTEDECORBAMHEY NAL, 8 TAKKE CEAIM C HHMEK.

T.3.3¥YoranoBneHHe BHYTPEHHEND KOHTEKCTA

BHYTPEHHHI KOHTEKCT — 3TO BHYTPEHHAAR paboLan Ccpeda, B KOTOPOH OPraHdHiauHd — yHacTHHEW
NOCEKTA NeTAHTCA QOCTHYE WENA NPOSKTA W KOTOPaA MOMET OKaswBaTe BAWMAHKE Ha cnocoh obpaboTu
MEHELHMEHTA PHCKOB NPoeKTa. BHYTPEHHWA KOHTEKCT HE0BX00KM, TaK Kak.

- MEHEIMMEHT pPACKOB MNPOSKTOR MMEET MECTO B KOHTEKCTE PeWEeHHMA NPOSKTHBIX 38084
CRTAHHAA LA,

- NPOUECE MEHEQHMEHTA DHCKOB NPOSKTCBR COMA&CYETCR ©  KYNETYPHBIME - oCOBEHHOCTAMM,
NECUECCAMA, CTRYETYDAMA B CTRATEMMAMA ODIaHUIALNA,

~  HEEOTOPLIE OpTaHW3ALFK HE MOTYT ONPegendTE NogXedsl K QOCTHEEHHID CROHK CTRaTEmHeckmy,
NOCEKTHRE H J8N08sLx Wened. 3To onNpegenfeT NPUHATEIE 00A3aTEeNLCTRES, CTENEHE AOBEOMA ¥ LEHHOCTHLIE
CLLEHERN.

BHYTPEHHAR KOHTERCT MOMET BENIOYATE:

a) pYROBOOCTRED, OpraHMIaLUMoHHYID CTRYRTYRY, (OpME OTHETHOCTH K 88 AHAYEHKE,

G) METOOQWEW, LENK W CTRATENMK WX QOCTAKEHAA,

B) BOBMAOKHOCTA W PECYDCH., TAKAE KaKk KandTan, spemssa, Nogd, Npouscchl, CHCTEMEl, TEXHOMOMMK,
IKCMERTHEIE OUEHKK W IHAHKA,

rl NpegcTasneHdda M CUEHKA BHYTREHHMX IAMHTEDECOBIHHBIY ML, & TAKME CEAIK C HHME,

O) HHBOPMALKMOHHBIE CACTEMEL, WHDOPMALKOHHEIE NOTOKM ¥ NPOUBCCHl NPMHATHA pPeleHHil [(Kak
GOpMAnNEHER, TAK 1 HEDODMansHEE),

e} CcTaMgapTol, HHCTLYRELMK W MOOENd, NEWHATLIE OPraH M IauneR;

#) hopmy ¥ 0B LEM KOHTDAKTHEX ¥ QPYIWE OTHOLWEH WA MERTY ORraHAIALAAMA-YIAcT HAEIMIA.
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T.4.4 YocranopneHwe KOHTEKCTA NPOLECCa MEHEAMMEHTA PUCKOR NPOOKTOR

Heobxoguso YETAHOBWTE 2808499, 0BNACTE NPHUMEHEHKS M KOHEYHBIR NROOYKT BCEM0 NPOSKTA, 8 TAICKE
TEX YACTel NRPOeKTa, roe NPUMEeHASTCA NPOUScs MEHESHMEHTA DHCKOE. YNPABNeHWe NpOeKTHEMA DHCEIMK
NPEONEUHUMAETCA © NOMHBIM NOHAMAHBER He0EX00UMOCTH 0G0CHOBAKWA PECYDCOR, MCNONBIYEMBbIX NP
MEHeaMMaHTe  puckoB. HeofxoguMo  yoeTAHOBNEHWE  HAANSHALWKE DeCcypcoB,  OTBETCTBEHHOCTH,
NOMHOMOHHA W 05 ReMa XDaHUMOR WHOOPMALIAM.

KOHTEKCT NpOUSCea MEHSIMMEHTa PUCKODE MAMEHSETCA B COOTRETETBMA ¢ NOTPEGHOCTAMA NDOEKTE.
OH MOMET BRAGYATE.

a) ONpedeneHrE NpoEKTa B TEPMHHAX NNaHEDYEMbIX  MEDONPUATAR W NPOUSCCOBR, aKTHEOS,
COARABAE MBI NPOOYKTOR M YCNYT, MCNONEIYEMEDR DECYPCOE, 3ATPAT, BREMEHK W MECTA,

B8] HOBHTHDHEALWE W OMHCAHHAE NDAHAMAE MBI DELISHA,

B) onpegenekne oBNacTi NEUMEHEHHA, TAKKE KK W MAcWTabHoCTH NPOBCOWMEX MEDONIHATHA
MEHEOMMEHTE PHCKOBE NDOEKTOR, C YHETOM YE33aHHLIX HAONEKALWAX BEIKYEHMA, AWCENIOYEHWA B TUNoS
PRCCMATOHRABMBIX DHCKOR,

rl ONpegengHre  CoOTHOWEHKS MEsdy PACCMATLHEACEMLIM NPOSKTOM W ODVIABAM  NDOEETaMK,
NPOUECCAMKE M MEDONDHATHAMK OpraHK3aULMA-yJacTHUEOE,

A onpegensHie Lenen 1 3agas MeponpeATHA MEHE LEMEHTA PHCKOR NPOEKTON,

@) OnNpegensHre OTEETCTBEHHOCTH (BHEWHER W BHYTDEHHEH) NPOUSCCaE MEHEZKMEHTa DHCKOS
NPOEKTOR,

*) onpegenekne obbeda paboT W CTRYRTYPEL MX UeNed W 3agad, a Takke Decypoos ona
COCTRETCTRYKILLETD aHANWIA,

3) ONpegeneHne MEeToQONCrMA NDOCEKTHE CUEHOK DHCKS]

W) ONpESEneHnE METODAa OUSHEM TEXHOMNOMHYECKOros npouecca W 2OekTHEHOCTH npouecca
MEHEIMMEHTS PHCKOB.

BHHMAHME K O23HHOMY W OPYyTHM PACCMATRHEASME DAKTODAM FADAHTHRYET, YTO DACCMATDHBAEMBIA
NoOOxX00 K MEHEOHMEHTY PUCKOE COOTBETCTEYET CROMMBWWMCA OOGCTOATENLCTEAM, CamMOomy NPOSETY W
PHCKaM, CHAILIBAIWAM BIHEHWE HA JOCTHHEHHE WENen NpoeKTa.

7.3.5 OnpegenaHHe KPUTEPHEE PHCKA

DpraHd3aund  —  yY4acTHHER NPoeKTa O0MMHE COrNaco8ate MONoNe3IVEMBbIE KEPWUTEDHKW  OUEHEW
IHASMMOCTH PUCKA. KpHTEPWA OTPaMEKT OUEHKHW W UEeNd OaHHLIX OpraHM3audi 8 OTHOLWEHKK NPoeKTa.
HekoTopele  EPATEPMH  MOMYT GeiTe COMMAcOBAHE € SAKOHOOATENEHBIMK, HODMATHEHBIMKA, &8 TaIHeE
NONATHHECHAMHA # O0YTHMK TREb0BaHMAMA, KOTODBIMK PYKCBOOCTEYETCA opraHdiauwd. KpuTepkd pecka
O0MEHRl  COOTRETCTRORATE NOMNWTHEE  MEHSIMMEHTE DHCKOB MpoeKTOBR  (CM.  pasgen B8.3.2)  OMW
ONPELENAINTCA B HAYANE NPOUECEA MEHELMMENRTA DUCKOE NPOEKTOR, PErYNADHD NEQECMaTRUEAINTCA,

Mpd cnpegeneqHil KpUTERHUEE DUCKa PacCMaTRWBARMEE DakToOphl QOMTEHBl YEMTRIBA TE:

a) NPWEeayY | TAN NEMYKH (KCTOYHMEOR) PACKS, HANKYKE METOLHKM PACNOIHABAHKA DHUCKa;

B8] NpUpoay KU THN NOCREOCTEWA, HANAYHE METOOMER DUEHEK KX BNHAHHAA,

B) BOIMOKHLIE COOKH BOIHAKHOBEHNA NOCNEQCTEMIA,

I} WMEeTOOMKY ONpegensHHa YyROBRHA pHoka,

O] YPOBREHE, HA KOTOPOM PHCK AENASTCA NDHEMIEMBIM W DOMYCTHMEIM,

2} UenecoodpaadocTh (PeanvayemocT) WM NPOUSEYDY PEcCMOTREHMA KOMBHHALWWA MHCOHECTBEHHLIR DNCKOD.

Mpd cnpeaeneHsd KpUTe BUES NPAHKMARTCA B BHUMAaHWE MHEHHA 38MHTE PECOBAHHLIX MHL,.

HameprTeny BNWAHWA DHCEA NPHHWEEKT BO BHMMAHWE BCE LENK NEORKTa, OTHOCALMECH!

11 K EOMMEpYeCEMM UenAk (BWIHBC-LENAM | OpradMIagWil — yYacTHHEOR NpoekTa;

2] 0GeCnede A IKOHOMAHECKHY H OPravH3aUBoHHEBE LEMEH NpOeKTa;

3) EANECTEY, IABHCHMOCTH ¥ DEANHMIALHK NDOSKTHED AKTHEOE, NPOOYELKK M Yoy,

4) A00po8sk K GEACNACHOCTH MAL, 33MHTEPECOBAHHEIX B NPOSKTE,

3] JAWWTE W BOCCTEHOBMNEHKN OKDYHAKWER Cpainl,

6) oOeCNeqYeHnKD CTATYCHOMD M HOPMATHBHOMD COOTEBETCTEHA.

PaapabaTHBanTcs TAKKE KPATEPHM NEHUEMNEMOCTH ¥ ACNYCTUMOCTHA DHoka. O M MenoNeayioTes ana
OUEHKEK DHCKA Ha NO3OHUX CTAOWAX NPOUEcca.

7.3.6 KniovyeBbie aneMeHTL

Ona  ofecnededds  GoONblWEd  YEEPEHHOCTH B TOM, 4T0  WOSHTWMEALUWA pHCKa  SEMASTCA
MCHERNEHBAIOWER, W BOE YHTEHD, NDOEKT JENHTCH HA KNRIOHEBE NEMEHTE, WEMONBIYVEMBIE NP NROBETEHMEA
MERONPUATAR MASHTHEHEALWA pHeEa.

CVLIECTEYET HECKoNBKD cnocoBoB reHepaudd cTOYHTYD KNIOYEBRE INSMEHTOR B 33BWCHMOCTH OT
NEXPoGE NDCEKTa, 8ro Wwenel, oSnacti NPMMEHEHAA W NDUHATRIX CUeHoE. Hanpussep, KNoqessie InemeHTes
MOTYT OCHOBLIBATLCA Ha!

a) cTpyRType pacnpelenediknd NPoesTHbIX paboT (WEBS), 0fwel WepapeHYeckol CTRYETYDE DUCKOR,
EYHELMOHANBHOA CTOYVETYRE, CHCTEME KNacChQrUEalny KOHEYHBIX NPOQYETOR, CHCTEME KNacCdMEa LM
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NECEKTHEE 3aTpar,

G) ocTapwWxcs dpasax NpoekTa;

B] OCHOBHbLIX 3aronoBrax NPosKTHOR WHEOPMELHE, WCNONLAYEMEX CTODOHAMM, NPAHAMEHILLMMIA
DELWEHKA, B HAYane cnegyilers aTana npoexTa;

Il EOMOCHEHTAX NPOSKTHBEX SKTHUEOR, NREOOYVELMH K YOIy,

O obBnacTAx NpoEKTHOR TERDHTODMM,

&) KOHTpakTax, cyBKOHTDPaKTAaX, CTATEAX KOHTRAKTOR,

H)  KOMNOHEHTAX OPraHIaUMoHHBIX CTRYKTYD.

MMewanacs CTRYKTYDa  KNKHYeBEsX  IMNEMEeHTos  No3IBCNAET  CTOROHAM,  33HWMAakKWHMCR
WoeHTHgKKAUMER  pucka, cpokyCHpOBATECA NOCNEQOBATENEHD  HE  KAWMO0M  KMHIOYSBOM  ANEMEHTE.
PaccmoTpeTe Ka#Oold 3NEMEHT B OTQENBHOCTH MOMHO Donee TWATEeNLHO, Y8M BeCk NPOEKT B UEnom.
Hanusne $0poo NPOOYMaHHore MHOMECTEA KNKYeBEE INEMEHTOs CNocoBcTeYET NPUMHATHIO NEaEHNEHBIX
pELeHNA,

PaapaboTea KAOMEBLIX IJNEMENTOER NOIBONAST TAKKE OUEHHTE WenecoofpasHocTes CheddansHoR
IKCTEQTHALL, HEeCDXOOMMON ONA NOHWMAHKWA JaHHLX ANEMEHTOB. YHAlaHHbIE IKCNERTHIL B OTHOWEHAH
CACCMATEUBAEMENE ANEMEHTOB NPOBCOATES BRUragami HoeHTHEMKALKK PUCKS.

7.4 OueHKEa pMcKa

T4 OBwme nonoxeHua

OueHka pucka — 2T0 UBNOCTHLIR Npouect MOeHTrMKaUKe PUCKS, aHanH3a PUCKE W OUeHKH
BENMYKHE pUcKa. Ee Uenkss ASBNReTCA WOEHTAGHEAUMA DHACKOE, OKAZLBAWOWHAX MOMNGKATENEROE KK
OTPHUATENEHOE BRAWAHKME HA JOCTHMEHWE LENSd NpoesTa, NOHWMaHke NoHpodbl pyuckoB, pazpaboTea
NMEWopUTETOR W oBpaboTi.

7.4.2 MgerTHipHKaLHWA pHCcKa

Uent moesTrdrkaumy pucka — o0Hapy#MTe, 3aperncToMpOBaTE W OXapakTepraIceaTe PUCKK, KOTODLIE
MOMNYT OK23aTE NONOERTENEHOE WK OTPWUATENEHOE BAMAHKE HA JOCTHMMEHWE COrMAacoBaHHBX Uenel
NoCeKTa.

MoeuTiwdukauma prUCEa BENOHYAET WOTOMHMEM pucea, o0nactw poaneicTeMi, cobwiTMA [(BEKMCY4as
HameHeHHa cOCTORTENLOTE), 8 TaKMe MPHYHHB W NoTeHUManeH6E nocnegeTers. MoeHTidueauna pucka
NO3BCNAET COCTABWMTE WCHEpPNBBAKWMIA NegeqYerHs DHCKCE Ha OCHOBE pacCMaTpHBaeMblx cobblTHi,
OECTOATENLCTE W WX MIMEHEHWA, KOTOPBIE MOMYT YOWNKTb, NPESOTERATHTE, YAYOLWWMTE, YCEODHTE WMNH
OTNOMKTE QOCTHHEHWME uencd npoerta. Heobxogumo WOeHTUgHUWPOBATE DHCEWM, ACCOUWMHDOBAHHLIE ©
HEHAANEHALWMM WCNONLICEAHMEN NDESCTABMBLILMECA BOIMOMHOCTEA. Mouepnedawwan wieHTHivkagma
OHEHE BAMHA, TAK KK PHCK, HE AeHTHRHUHMPOBaHHBIA Ha SaHHOR CTagWK, He MoMeT ObiTe NpegMeTom
AHANAIA A0 MOMEHTA CREJYIOWErs NepecMoTpa.

MoexTrdrkauqa prUoKa QoMEHa y9MTRIEATE BNWAHWE PHCKE HA BOE LENK NDOoeKTa.

P hERTHBHEIA MEHETHMEHT PUCKOR NDOEKTOR IABWCKHT OT WCHSPNBBARLIENA WOSHTHDHEALWNA PUCHOB.
MepeyeHs PUCECR ciedyet GbHOBNATE CHOCTEMaTUHECKH,

CywecTayeT MHOM METOO0B WAeHTAgHEAUWA prcka. BwbupawT Te WHCTRYMEHTH W MEeTOOMER,
KOTODRIE NyYle BCero NogxodAT gnA obecneqeHds Uened Npoekta, OpraHHIgunoHHBy BOIMOMHOCTER H
CACCMATPHBAEMEX THROB DHCKOB. CH0a OTHOCATCA:

al MOAroRoR WTYEM BHYTPH CTRYKTYPRR KNKOYERLIX 3NeMEHTOR,

G} AKCNepTHOE MHEHKE,

B) HHTEDBLK W ONPOCE,

rl COCTARNEHWE EOHTRONBHBEIX BEOOMOCTENR,

O HCTOPMYSCEAS OaHHBE,

&) HAKONNEHHER ONBIT YYACTHMKOE OaHHOMD NPOEKTa | GPYTME NRpOSKToE,

W) HCNLITAHME W MOOENADOBAHWE

1) popManeHBIE NEPUHEMB, TAKWME KaK aHaNKI BAOOER 1M NOCNEOCTEMA 0TKaioe (FMEA), WoccnegosaHqe
FEKTOPOE ONACHOCTIA W paboToCNoCOGHOCTH.

MoeuTidrikauyMA BENKDHYaaT pUCK B MoboM cnydae KOHTROMWDYeToA MK HET Bro MCTOYHME Kakok-nveo
ORTAMWIALMER — YYACTHHMKOM NPOSKTA, COYEBHOEH WM HET WCTOHYHHK (NPWYKHA) pPHCKS B HACTOALMA
waomeHT. HoenTwdukauma prCKa BENKDYAET NPOBEPKY KACKAGHEIX HITKW KYyMyNATHEHEX 3hdesTor oToenNbHoIX
NECNeAcTEWA. PACCMATRPHBAKTCA BOE AHAYMTENEHLIE NEWYHHL W NOCEdcTBA COBLITHI.

MpW AOEHTUDHEIUWKA DHCKOE BARHO DICCMOTREHWE NIOG0N aKTVANEHOA WM Dy PHOA AHgOpMaL[i.
Cxda  pENIOMEETCR  BCA  QOCTynHas WHGopMauwa. MoedTadukaudel prckos OCMKHE  33HAMATLCR
CRELMANBHD NoQroToBNEHHBIE COTDYIHWKIA.

MOeHTHEWKAUMA DHCES MOMET WIMEHATECA B COOTRETCTEMA C Tekywen dasold npoekra. Ha panHux
diazax NpoekTa MOGEHTUOHEIWMA YacTo HANPABNEHa HA PHUCKW BeICOKOID YPOBHA, 0GWKME W CTRATEMMHYECHHE
CACKKA, TAK KAK WX WOSHTUEHEALUWA MOKET NOMELWLATE CoyYLLECTENEHKID NpoekTa. Ha noanguue qrasax npoekra
HEEHTADHEKAUHA PUCKS ORYCHEPYETCR HA YACTHEX DUCKAX BO BCEX HX QETansx,
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HMoeHTidykauna pycka yY9TelBAeT NoCNedyowme Gaisl MHSHEHHOMD WMENS NPOesTa, MUIHeHHOro
LUMENa NPOSKTHLIX AKTHBOE, NPOOYEUMKM WM Yonyr. B npouecc WIeHTHEWEAUMKM PUCKa BOBMEKARTCA
FRMHTEDECOBANHEIE CTOROGHE M TEXHRSECKHE JKCNEDTE, MMEIOWHE COOTEETCTRYIOLWYIO NOGroTORKY.

B xoae paGoTel Had NPOGKTOM HEEOTOPRE PUCKK PESIDEWaNTEA, 8 HOBLIE MOMYT BOAHMKATE. TakdM
oBpasomM, WOSHTARHEALUMA pUCKa — 3TO NPOUEce, NPOOociMaolWAce B0 BPesMeHd. HekoTopble DHokM,
HMAEHTHEWUWPOBAHHEIE HA PaHHMWX $a3ax NPpoekTa, COXPaHAITCA W Ha no3aHkx dazax. BakHo yYrTelBaTe
AKTYANBHOCTE PABOTE C TAKKMHA PHCKAMK.

PHCEA QoN¥HE BbiTh ZAPEMMCTRWDOEIHE B MyDHANE DHCKOR NDOEKTOR (CM. paagen 7.7.4).

7.4.3 AHanW3i pMcKa

AHANWI pUcKa CNOCODCTEYET NOHWMAHMID KAXO0M0 PUCKa, Bro NPHYKH, NOCAEOCTEMR, oCoBeHHOCTER
NPOUCROOALAX COBBTHA. AHANKI PUCKa NPEAOCTABNAEST WOXOOHLIE JAHHEBE ONR CUEHKA PUCKS, NPHHATHA
peweHAA o HeobxogumocT ero cbpabotkn, a Tamke ans GONbWHHCTEA WCNONEIYEMBX CTRATENMA K
MeToaoR obpaboTkk prcka. AHANWa pdcka NPegocTaEnAeT MCKOOHBIE SaHHbIe GNA NDHHATHA DEWEeHKA O
Bulfope BapMaHToR oDpaboTkK DHCKOE DaINHHYHOND THNE M YDOBHA,

AHanda pucea TpebyeT PacCMOTOEHHA NPHHMH W WCTOYHWEOE DHCKOB, WX NONOKHTENBHBIX W
HEMATHEHBIXY NOCNEOCTEWME ONA Uencd NpoekTa, 4 TAKKE BOSMOBHOCTH HACTYNNEHWA nNocnegcTRME.
HeobBxoguma woesThpuekauxs GakTopos, OK3ZbIBAOWHX  BAWAHKE HA BOIMOMHLIE NOCNEeJCcTEWA K
BEPOATHOCTE MX HACTYINEHKA. BO BHUMaHKE NDHHKMAINTCA CYLUECTEYIOWKWE PhiYari yNpasneHna NpoekTom,
Mx 2B EKTHEHOCTE K NPOMIBSONTENEHOCTE.

PHCE MOMET MMETE MHOMECTED NOCASLCTEMA B OTHOWEHWA DASA Uenal npoexTa,

Cnocof NpedcTasneHna CasMux NOCNedcTBHR ¥ BEPOATHOCTHM WX HACTYNNEHWA, 8 Taoke cnocol wx
OB LEQMHEHKR ANA CNPEOeneHE YPOBHA DHCKS O0MMeH OTRaMAaTE THN DHCRA, O0CTYIHYIE WHDOPMALIMG W
LNk WCNoNLIoBAHKA Pe3yneTaATOR OUeHKM pHcka. Boe aTo QONMHO COOTRETCTEORATE YCTAHORMEHHLIM
KEMTEDAAKM DHCEA. TAKKE BAMHD YHHTLIBATE BIAMMOZABUCHMOCTE DaINAYHLIX DUCKDE M WX MCTOYHWEDD.

OocToRepHOCTE ONPESENeHnA YROBHA DHCKa W YYBCTEMTENLHOCTE De3yNbTATOE K NPensapHTENbHbIM
VONOBAAM W JONYWEHARM  pacqeTa  JomsHsl  OwTe  NpoadanvakdpoBadsl.  JadHdsie  peayneTatsol
NPeJocTaEnaknTos OTBETCTEEHHLIM CTOROHAM, MPWHEMIIOWMM DEWEHAA W, N0 BOIMOMHOCTH, OpPYrHM
IANHTERECOBANHEIM CTOROHAM. TakHe QakToPkl, KAK PAcKoHMISHNE MHEHKA JKCNEPTOR, HEONDEgENEHHOCTH,
O0CTYNHOCTE, KaYecTBo, KONWYECTED, askTVanbHOCTh Tekywed wedopMauwrd, a Takse orpadidesns
MOGENHPOBAHKA, J0M#HE DETh BRAeNEHsl 1 CehOPRMyYNHPOBaHbI.

PUCEM MOTYT AHANAIHPOBATLCA C PAINMHYHOR CTENEHLH OETAMNLHOCTH, B 38BMCHMOCTH OT Camoro
pUCKa, UEnW aHanwsa. JCCTYNHOCT MHGOopMaund, dadHex w pecypocoe. B xoge adandaa pucka ons
NEOACHEHHUA CATYAURH MOMET CKAATLCA HeoGXOOMMEIM BEPHYTLCS HAIAD H NPOLECoY WOSHTHEDMK LMK
prCKa.

AHANKI prCka MOMeT DbiTe HAYECTEEHHBIM W EKOMWYECTBEHHEIM. KpoME TOMo, OH MOMET GblTs
KOMEMHUDOBAHHLIM B JABHCHMOCTH 0T oBeTORTENLCTE. KAYECTREEHHEIE W ROMHWSECTBEHHEIE METOOLI AHANKIA
WMOTYT BBiTE MCNONBACBANRE HA Boex a3ax NPOEKTa, OOHAKD WX BKNAG paandqend. HanpuMep, Ka4ecTBe HHEIR
AHAMNKMI DUCEA NPOBOOMTCA B HALANE MUIHEHHOTS UWENa nooekta Ana oboCHOBAHWA CTDaTerv4ecHy
peLeHAR. KoNHHecTBeHHLIR aHan9#s pUoka NposoguTcA NogHes GNA geTanesHors obocHoBaMHA CrgeTHEX
cpoKoR W aaTtpar. JansHerlni asanui HecnpeleneHHoCTed B Takdx oDnacTAx, Kaxk JABMCHMOCTE W
CTOMMOCTE MHUIHEHHOMD WWMENA, NPOBRoOWTCA NyTeM BelBopa NPOekTHLIX BapwaHToa v GeTanen paspaboTki
Ha pACCMaTPHBaCME: fasax NpoakTa.

744 OueHKa BeNHYHHE] PHCK

Honv4ecTeeHHaA oUeHka pUcka HEoSXoOuMa AnNA 0G0CHOBAHMA NPHHATAA pelWernil No peaynNeTaTam
aKanuaa pWcka. 3TO peweHds ¢ HeoBXoaMMocTd obpaGoThW pUcKa W O NPHODHMTETE NPAETAYECKON
peanuaausl obpaboTiu.

Honv4ecTeeHHaA OUSHKaS DHCKA NPeancnarasT cpagHedHus pesyneTaTOR AHANKIA © KDHTEPHAMK
PHCKR, YCTAHOBNEHHEMA NP DACCMOTDEHHM KOHTEKCTA, Ha OCHOBAHKHK JaHHOS CRABHEHHA NPUHUMaeTCA
peWeHHE O HEDXOOHMOCTH 0GpaboTru.

Konv4ecTeeHHaA OUEHKA MORET BKNKYaTE CONOCTABNEHWE PRANHYHBR THMOB DUCKOB, K3k C
NONCHATENEHEM, TAK M C HETATHEHLIM De3yNeTATOM. Jdanee NPUHAMAETCA DEWEHWE O Ueneco0GpaiHocTi
npodonsedna paboT, a Tawse ¢ Bbope gancHeAweans nnaxa paboT.

Mpd HEKOTODLIX OOCTOATENLCTBAX OUBHKA DHCRS YHAILIBAET Ha HeobX0O0MMOCTE  SanbHeRlero
akanuza. Hanpuuep, Ha padHdx $aiax NpoekTa aHandl pHCcEa NOIRCMRET COCTABMTE paboduid nnad
HE0DX0QMMEX MCCNegoBaHui B Oygywen.

7.5 O6paboTHa pHcEa

7.5.1 OBwme nonoMeHHA

DBpaboTea pucka (BO3OeRCTEME HA pPUCK) NpegnonaracT Bbop ogHoro MW HECKONLEWX B3aguaHdTos
MoOOUEHUHMDCBAHMA DHCEA B NpUMEHEHHE 3THX BapdadToR. B npougcce NPUMEHEHWA BROpaHHBLR
BEAPHAHTOR NPOMCXOEAT COINAHME HOBBLY DRIMATCE YyNPARNEHHAA KA MOQUEHEALMA CYLLBCTEYVIOWINY.
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HekoTopklie pUCKH oryT BelTe NPHUHATE D23 ke gononduTensHod obpaboTer kakuM-nubo cnocobom,
OTNMHAKLKMER OT CYLWECTEYIOWME. TakMe DUCKH PErdCTRURYIOTCA B HYDHANE DHCEOR NPOSKTOR, ONA HMX
NECBOOWTCA NOCTOAHHER MOHATOPHHE. ECNH PHUCK HE NPWHAMAETCA, TO HA HErg cnedyeT npoaciiware
BOANEACTRIAG.

PelweHda OOon#He yHuTelBaTe Gonee WWDOKHMEA KOWTEEST (YCNOBWA) pUCKa, 8 Takke CcTensHb
OONYCTAMOCTH  DHCEA, NPUHHMASKMYI0 JAWHTEPECOBAHHEMKE CTOPOMAMHA, OTNKYHEMKA OT OprasddIad9i,
NENYHAKWKE OCHOBHYID Boifoay. MNMopHHRMAEMBIE DELUSHWA DOMEHLl COOTESTCTREOBATE 3aHOHCOATENbHbIM,
HODMATHEREIM ¥ ODyrAs TReDoBaHHAM,

Mpouecc oBpabOTEN DHCKS ABMRETCA LWKNKYECKH M.

1} nocne HadaneHol obpaboTk pUcka NPOMIESAMTCA Bro NEPEOUSHKA,

2} onpedenAeTeA CTeNeHs NPHeMNEMocTE 0BpaboTanHoro proka;

3} ecnW pUCK HENDWEMNEM, TO NOCWMIB0OKTCA 8ro JansHeiwan obpaboTya.

7.5.2 Buibop papHanHToR obBpaboTEM pHcKa

BapHanTel 0GpaboTEd pHUCKa MOy T BENIOYATE!

a) yoTpaHesHs DUCKA © HEMaTUBHLIMK NOCHeOCTEMAMA NYTEM YOANeHHA MCTOYHWEA DWMCKS MW NyTEM
NOMHATHA DEWEHWA O NPHOCTAHOBKE HNW NONHOR OCTAHOBEE PUCKOBAHHLIX ONERAUMA (B ToM ducne
GCTAHOBEH NPOSKTA),

G) y4acTie B MEPONPWATHH, NPHBOOALLEM K DHCEY © MNONOEATENsHLIMKM NOCNegoTEMAMA, YTo0w
YHECTE BCE BOAMOMHOCTH [BEMIOYEA WAMEHEHKE 0BNACTH NDHMEHEHHUA HNK LUENH NRoeKTa);

B) BRINOMHEHWE OJSACTEWA, HIMEHAIOWENS BEROATHOCTE HACTYINEHKS PHCKA, YBENHYHBAKWETS
BEQOATHOCTE HACTYMNEHWA NOMOHATENBHEX NOCNEACTEMH M YMEHBLIUAKILLETD BEDOATHOCTE HACTYNNEHKA
HETATHBHEIX NOCNEOCTEHR

Il BnINOnHEHKEE  ASHCTEMA, HIMEHAWENS NOCNeaAcTEMA  PWCKA, VEENWYMBRKWErD  Macwrab
NONOHRTENEHSLE NOCNSSCTEMA KW YMEHEWAKWErD PAIMED HEraATHEHEX NOCNSACTENN,

O) pazneneHde pPUCcKa © ApyrdkMe  JaWHTEDECOBAHHBIMKE CTOPOHAMK [NOCPESCTEOM IAKMKYEeHrA
KOHTLAKTA, NPWHATHA MADAaHTHAHbIX 00AIATENECTE WNK DWHAKCHPOBAHWA DHCKa ),

€} YOS[HAHHE DUCKA NYTEM NPUHATHA HHDODMAPOBIHHOND DELSHHA.

MecnenopaTeNLHOCTE NPHHATHR PRLUEHHE No 0GpalboThe PUCKa:

1} ecnv NOCNEOCTEMA DHCEA HADYLWaKT JaKoHOOATENbHLIE ANM HOpMaTHbdwie Tpebooawwa, To
OERACTEWE HEODKOONMO,

2} ecnW NOCNEQCTEMA PUCKE HAPYLWAKT SEraHWIALMOHHOE MEPONDHATHE MNK NPEELILAKT KRPHTERMH
prcEa, paspabfoTaHHeIe NPK YCTAHOBNEHAK HOMTEECTA, TO, KAK NPaBune, AeAcTare Heobxol Mo,

3} ecnW NOCNegcTeMs pUcka HednaronpuATHe OAA a00possa 1 Ge3onacHocTd ningen, To oSpaboTea
pdcka  00AIATENLHA, W KDHTEDWMEM NOCTAHOBEM 3agadd  obpaboTeM  pWcKa SBENRETCA  KpWTepui
0 MAH MM MEHOCT A NPAKTAYECKH NEHEMNEMOro YROBHA puckas [ALARPY;

4) B0 BoeX Apyrds oDCTORATENLETBAKX OSWCTEWA NPEONDHHKMAaINTCR TONRKS TOMDA, KOMaa CymMMapHbie
BErogel W NPeWMyWecTEa NPOSKTa NPEBHWAKT CYMMaDHLIE ATDATE W HEJOCTATEM, NPWHAMaA BO
BHAMAHHE BOE NPEWMMYLWLECTEA K HELOCTATHY BCEMD NPOSKTA.

Bapdantel obpaoTel pucka He obfiaTeneHo ABNKIOTCR  GIAWMOMCENIOUAIOWAMA. COHA  MOoryT
PACNPOCTRAHATECA HA  HECKONBKS pHCKOB. KonwuyecTeos BapdadnToR obpaGoTM paccMartpuBEasTea M
HononeayeTca nuéo pazgenesHo, nubo B komGuHadun. HacTo BLIFOOHC WCNONBICEATE EOMOMHAUMIC W3
paIMYHBIX BADMANTOR 0B paboTi.

Mer Bui@ope BapkadToR ODDaboTEW PUCKa MOMYT OK3JATLCA BaMHBEIMK OUSHEW # NPEQCTaBNEHKA
JAMHTEPECOBAHHBLIX NHU, 8 Takks cNocobsl YETAHOBNEHMA KOHTAKTOR © HHMW. HEKOTODLIE BAPWAHTEl MOrYT
HMETE OguHaR0aye HPPeKTUBHOCTE N8 NPOSKTa, HO OHW MOMYT GeiTe DOMes NPUEMIEMBIMA ONA COHMK
JAMHTEDECOBAHHBLIX CTOROH K MEHEE NDPHEMMNEMEIMK ANA O0YIHX.

MpakTW4eckan peanyiayna onepalkid oBpaboTEd pUCKa MONET NoOPOaWMTE HOBRIE pUcklr. BTopudubie
DACKH TAKKE HY#HO OUEHHBATE, 00pabaTelBaTe, NOABEDTATE MOHMTORMHIY H NEPECKMOTRY.

7.5.3 Nnan ocbpaBoTen pUcKa

Uens nnasa oSpaboTki pUcka — 38008y MEHTHPOBaTE BebpavHee BapuaHTsl 06paboTed M cnocof wx
peanH3aund. MNnad oBpatoTkK DWCKS QONMEH BEMTIOYATE!

a} cbhocHoeauuve exbopa eapradToR obpatoTeW, BEMIOYan OMWOAEMEIE BlifoOs,

G) OTRETCTREHHBIX 38 YTRERHOEHWE NNaHA W 38 &M0 NPAKTHHECKYRD PEanHEaL Ko,

B] nNpegnonarasmsle QERCTEWA W X NQHOPUTETHOCT L,

rl TpeboBaHKA K pECYPCam, BEMNYAR QCNONHATENEHEE HENpeABMaEHHLIE OBCTOATENECTRA,

4) CpegcTBRA MAMEREHHA W OMPAHKYEHKA TEXHONOMMYEcKoro Npoyecea;

e} opMUpOBaHME OTHETA W TPEEOBaAHMN K BOHHTORWHTY,

W) TAAMMHHE 1 CPOEM.

Tpebopadua K CNeyraniucTaM, OTEETCTEEHHEIM 33 0Gpabo Ty PHCKa 3akninSanToq B

1) BOIMCHHOCTIA HECTA OTEETCTEEHHOCTE 33 MEDONDHATHA, CEAIAHHEIE C DUCKOM,
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2] BOIMOKHOCTA 2 KTHBHOM YyNPABNEHMA BELOATHOCTRID HACTYNINEHWA PUCKa,

3] BICTROM PEATHPOBAHHKE HA DHCE M BOIMOMHOCSTH MAMEHEHWA Ero NoCNeJcTBMA,

4] HagnNewawes YpoBHE NoNHOMOYKA DA NEMEATHA DeLWeHnA,

Mnaue 0BpaABOTEH PHCKOD WHTETDHEYIOTEA & NNAHAME NROEKTHOMD MEHEHMMEHTE.

7.6 MoHUTOPMHI W NEPECKMOTD

MOHHTODMHT K NEPECMOTD NNaHWDYIOTCA KAK Ya8cTh NPOUEcCa MEHEOMBMEHTA DUCKOE NPOEKTOR. OHK
HMHTEMHEYIOTCA © OPYTHMA SCNekTAMS DeryNARHONS MOHWTODMHME 1 YNDaBNEe WA NDOEKTORM.

OTEETCTEEHHOCTE 38 MOHUTODHHED M NEPECMOTD J0MHA DRTE YeTHD ONpegeneHa.

MOHHTODHHT W NEQECMOTD O0MHHE CONEPXATE BCE ACNEKTE NPOUSCCOR MEHEZMMEHTA DHCKOB
NEPOEETOR € LENkI0:

a) BHABMNEHHA HIMEHEHHA BHEWHEND W BHYTPEHHEND KOHTEKCTOR, BKNHMAA WIMEHEHWA 0GnacTw
NEWMEHEHAA NDCEKTA, WENER W EDHTEDHEE DWCKA, 4TO mModeT noTpefoBaTte NepecMoTpa camoro puoka,
npouedype: 05paboTed DUCKDR M NPWODHTETa DHCEa,

G) Nony-eHds GanEHeaweld sHdopMaLKHiEe NS yIyHIWe KA OUSHKH DACKS;

B) NoBeWeHHA HPEekTUEHOCT W NOCHIBOORTENEHOCTH PRIYAr0e yNpasneHna, Kak npd pazpaboTre
NEOUECCA, TaK W NPK Gro DEanysaLHu,

I} aHanKaa yonesos | Heydad (BEN04as WHLWOEHTE W NOTEHUHANEHD ONSCHBIE CHTYALWG),
M3MEHEHWIR 1 TREHZO0G,

A MASHTUDHEAL WA 3apOHOaKWLMACA DHCKOR.

Onepaddl 0BpaboTed DHCKA BRKNKMAWKTCA B ANad npoexTa. X MOHKTODHHMT ABRNSETCA YacTkk
pPEMYNADPHBIE MEPONDHATAR YyNpasneHna NpoekTomM. COCTORAHWE PELUEHHWA 380a4 NPaKTHHECHoR peanvaayne
oBpafoTHM PHUCKOE YHHTBIBAGTCA B X008 YNPABNEHWA TEXHOMOMMHYECKMAK NEPOUBCCAMHA, NP BbliNOMHEH WA
MIMEDEHHIR 1 NPW GOPMHDOBAHKK OTHETA O BHEWHHX W BHYTDEHHKX MEDONDHRATHAX.

Mo 2apepweHdH NPoeKTa MenaTensHo NPoBecTH NOCTOROeKTHRA nepecmorn  adepekTuBHoCTH
YNDABNEHHA, MABNEYE YPOKH W OPradK3oBaTe HHEOPMALMOHHY 0BDaTHYIO CBAZL ONA DyOyILKE NpOeKToS,
Bamho HayaTk yHa3aMHLIe JeHCTEMA, NOKa NPOSKT GULE HE A3KOHYKHNCA, HE JOMWLIACE OKOHYaHWMA paboT,
NoKa BoR 3a0eRCTEOBAHNEIE CTOPOHEI HE NEDELWWNM B HOBLIR NPOeKT.

PeayneTaTkt MOHHTODMHIE K NEpecMoTPpa O0N#Hel DETe 3MpErHCTRHRPORAHE M BKMKYEHE B OTYET B
COOTBETCTEMM © YCTAHOBNEHHEMK Tpeboaanuamu. JaHHLe peayneTaTel ACNHHE GhiTE MCNONbICEAHE KAK
MEXOOHEE OAHHBIE B DAMEAX NEPECMOTDE WHDPacTPYRTY Dbl MEHEQHMMEHTA PUCKOR (Ch. paanen 6.5).

7.7 PopMHpOBAHKME OTYETA O NPOLECCE MEHEOXMEHTA PHCHKOB NPORKTOR

7.7.1 PopMupoBaHdE OTYETA

DoOpMUPOBAMHE OTHETA O MEDONPHATHAX MEHELEMEHTA pUCKoR HeoDxoOumMo ONA  NonyYeHns
MCXOOMEX GaHHLX N0 YNPABNEHMKD NDOUECCoM NOHHATHA PEWeHrA W ONA NOBLIWEHWA YEEDEHHOCTH B8
OCCTHHRMMOCTH Lenel npoekta. MNpoesTHele CoOBeWaHA NPedocTaBnaiknT BOSMOMHICTE ONA QUCKYGCCHKE K
OBOCHOBAHHGID NEKHATHA DEWeHHd no puckas. NpoekTHREE COBSWAHKA MOMYT BeiTe hopMANEHBIME 1
HeDopManeHERK, [pd 3T0M BOE OWCHYCCHK W DELWEHWA NO PHCKAM SONMHE ObiTh 3APEMHCTOHDOBAME K
OTPAKEHE B OTHETE,

THCEyCoin No BONPOCAM DHCKOE MOMYT BRNCHATE CREeayIowHe Bonpock:

a) MOEHTHOHKALMD W IKOHOMMYECKME OLUEHKN HOBRIX H BOIHHEIIOWME DUCKOR,

8] NepecrMoTp KypHana pHUckoB NPoEKTOoE;

B) NERECKMOTR  CTaTyca pucka, 2pPerTHBEHOCTH  AcCOUMWDOBAHHBIE  PRYArOE  YNPABNEHHS W
NEAKTHHECKan peankaauna onepaudid obpadoTkn pucsa,

I WOeHTHDWKEUWID ¥ COrMacoBasie MooeHE WaMeHEHWA HHDODMAaLKMK O DUCEaX, NOBTODMEI aHarnia
MAMEHEHHIE 1 ODHOBMNEHKE ¥YPHANS DerMCTRAUMM PUCKODB!

A AHOHORMAYECKY K oUeHEY 3D DEKTHEHOCTH NPOUECCa MEHEDHMENTa DHCKDE,

&) 0ECYRASHME COOTHOWEHUA MENTY CTOROHAMM KOHTRAKTA, BRNMYAR PACNPEOSNEHBE PUCKOE.

nA GoNeWHWHCTES YE33aHHEX QakTopol paipatarteeamTed ocobbleé MHOMKATODE NDOYEcCon.

TpeGopaHnA & OpODMNEHHK OTYETa YEAILIBAKTCA B NNAHE MEHEIXMEHTA PACKOE npoekToB. Mo
BOSMOMHOCTH, ROPMUPOBAHKE OTYETA MO MEHESHMEHTY DHCHOB NPOSKTOR HHTEPWDYETCR © OpyTHMK
hopMaMK OTHETOR NO NPOEETHOMY MEHSIKMENTY.

7.7.2 Mnan MeHeQXMEHTA PUCKOE NPOeKTOR

MnaHd MEHEIEMERTS DHCKOE MNPOBKTOE ONMCLIBAET NOPAOSK NPWMEHEHKEA  CTRYETYPHUDOBAHHOMD
NPOUECCA MEHEIHMEHTA DHCKOE B NPOBKTE.

MnaK seHegssMeEHTa DUCKOE NPOSKTOB MOKET OhTe 4acTeio NNaHa NPOSKTHOMD MEHEIHMEHTA WK
OTARMNEHBIM O0KYMEHTOM. OH MOMET BRNICHATE (CoRNATLER HA):

a) KOHTEKST W FPaHMUbl MEHEOMMEHTE DUCKOE NPOSKTOR, BEAKHYEA ULENH MEHEKMEHTAa DHCKOS
NEPOEKTOR,

) apXUTEETYDY MEHSOWMEHTA DUCKOR NPOSETOR, MPOUECCH W MMTEREeRCE;

B) OTBETCTBEHHOCT: 33 OSACTEMA N MEHEOINMEHTY PWUCKOE, NONHOMOHYMA W TpebDoBaHHA K
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FOpPMAPOBAHNI OTYETA,

I} BHYTPEHHWE M BHELHWE WHTepdelcRl;

4} pacnHcaHHe CORELAaHWA RO BONpOCaM MEHELHMEHTa DHCKDE NPCEKTOE,

&) NpoUecchl NePecMoTRE PMCKOD NPOEKTOR,

H) COOTHOWEHWA © OLYTAMA NEOEKTHBIMK D0KYMERTaMEA M NIaHAMK,

3} AKTYANEHEE 0DTAHKIALKOHHEIE NPOLUedYDE,

“)  HHTEpdeRCEl G NNAHAMKA MEHEMMEHTA PHCKDE M3 ODYTHE WETOMHUKOE (HANDHMER, NOCTABLMEGE H
NagpAAHHKoE),

K] (hopMaT ®ypHaNa pUcEDs NpOoEKTOR.

MMad MeHEIHMENTa PUCKOE NEOBKTOB PEMYMAPHO Npobep2eTce ¥ oGHOBNASTCA B COOTBETCTEMM C
YETAHOBMNEHHEMA TPEBOBAMKARIA.

T.7.3 JokymeHTayuwn

Begenve QOEyMEHTALUWA CNOCOSCTEYET NPaKTHYECEDA Peankiaukyd W yNpapneHwss Npoueccom
MEHELHMEHTA PHCKOB, OCODEHHD NPK CMEHE PAINKYHEEX das npoerTa.

BeogHue OOKYBMEHTALMK MOMOraeT NNaqHpoBaHWE, Couedke X003 pafoT W ero oTCheMMEIHHND.
DokysaeHTALMA COCTABNAGTER HAa NPOUECE MEHSIMMEHTE PUCKOB, PUCKM W nopRack |x obpaboted. B
NEOUBCoE MEHEDMMERTAE  PUCKOER  NPOEKTOR, BEOeHHe  JOKYMEHTALWK  J3KNageE3ST  OCHOBY
COBEQWEHCTEBOBAHKA METOO0E, HHCTRYMEHTOR H BOBMD NPOUSCCa.

MK NPAHATHA PEWEHKA N0 NpoUeOYDEe BEOEHRS JOKYMEHTALMK NDHHWMAINT B0 BHAMaHKE:

a} noTpeSHOCTH OPraqHIaUMi B YacTH HenpepeEeRoro obyYeHKa;

G) BeIFCOE OT NOETOPHOTS MCNONB30BAHMA MHEODMALKKA ONA UENEeR NPOEKTHOMD MEHEQKMEHTA,

B] 3aTpaTel ¥ yOMNHA, HEOBXOO0UMBE ANA OQTEHMIALMA W CECMYVIKUBAHMA CHCTEME! 3ANMCER,

rl 3aK0HOOATENbHBIE, HODMATHBHBLIE K TEKYLWKE TREDOBAHKA K 33NUCAM,

4 MeTog OccTyna, NEocToTy NOMyYeHHs U Cpedy XpaHaHHs,

&) CPOK XPaHeHHR;

H) UYBCTEMTEMNEHOCTE MHRODMALMA K HIMEHEHWAM.

T.7.4 MypHnan pHCcKoB NpoeKTOR

HypHan pUCKDE NPOeKTOR — CCOGEHHD BawHan opsa 00Ky MEHTALKMM. 3T0 cpena QnA pervcTpauMs
HaMeHeHnn cTaTyca pucka. Ero cogepsadme ABNASTCA OCHOBOW ONA perynApHex oT4etce of ypobue
MOCEKTHOND MEHMEIRMEHNTS W OUCEYCCHA NO BONPOCAM PUCKOR # KX o0paboTel (Ha NPoBKTHBIX CORE LAMWAX].

HypHan pUHCEOB NPOEKTOR  33BOJMTCA Ha padddx  azax npoekta (os. Tabnedy 1), Ol
NepeciaTprBasTcA W COHORNAETCA B TEYEHHE BCETO MHIHEHHOTD UKMKNE NpoEKTa. MyDHan MOoMeT BrNioYaTe
Ga3e JaHHbix © WHGOPMALKER No WOSHTADHEALKWA puckon. OH COOEDMKWT NEpedYeHb PUCKOE W WX
anagensues, OTEEYAKWWX 33 KawOsE DHCK, NEPEYeHs NOWYHH, a TaKse NOCNENCTEWR KawOgoro pWcka B
OTHOLWEHWA Lened, akTyankHbe PeMarce YNpasnedknd 1 |y Bnanensues, aTBeYaWKMy 33 KasOsE peyar
YNPABNEHKA, a TaHE PeIYNeTAThl AHANKIA DUCKA W OUSHEM pucka. OH Takke MOMEeT CogepmaTk
HEODXOOMMYID DONCMHWTEMEHYID WHDODMALKMID, BENIOYAA WMEeHa Moged, OTEEHa0WWY 38 JanNsHEAWHE
aHanya (oBeIMHo 3TO BNagenbuUkl PHCEA MK KE NOSYMHEHHBE) iy cBpaboTey prcka (BNnagensusl 3agaqgm).
YHHEANEHEE WOEHTHEUEALROHHLIE HOMEDA COXPaHAKTCA W DETHCTOMPYIOTCA. Takke OTCNEMKBAETCR
HCTONHAE DACCMATPHBAEMEX SEHHLIX.

HypHAN pPYCKOE MOMET BECTHCE Ha OymamHom HocuTene, O Takke MoweT OwlTe NpegcTaBned B
opMe INEKTPOHHOR TA0NALER WKW EOMOBINTEDHOR §aikl 0aHHBX. YPOBEH: CNOEHOCTA MYPHANa pUckoB
COOTBETCTEVET MaclWwTaby NpoekTa, a TAKKE CTeNEHH BAXHOCTH, NPWDCaEe W yROBHKD pucka. OgHako gocTyn
B VNPEBNEHHK MY PHANCM DHCEOR MOMET BulTe OMpaHM4eH.

HeobxodMo 330Ky MEHTHPORATE NNaq 0SpaboTid Kangors PUcka, BENKDYan Hagnewalve OeRcTeMA,
OTBETCTEEHHLIE CTOPOHLI KW CPOKM BeiNonHedws paboT. 3agadqd obpaboTkK pHCEA BKMKOYATCA B NNaw
NpOEKTA.

Ecrnd nNpoekT CHOMHBIR, TO PHUCKM MOMyT OeTe CHeOCcTEWeM CROMHBY BISWMOOSRCTEHE, KOraa
CHMNTOMBl PEANWMYKME, HO OTCYTCTEVEST YETKME ONPEaeneqds CoDbITHR, WX NDWYHEH @ NOTeHUKaNsHDIX
nacneAcTeErd. TakKue pucki ObBacT TRYAHO AAPETWCTPMROBATE B NPOCTOM wypHane puckoa. M, Tem e
MEHEE, TAKWE DHCKH HYHHD DACNOIHABATE, aHANKAWPOBATE W oGpabaTeearte. Heobxooumo Taswe
NoOOe B TE NPOUSLYDY WX DEMMCTalnA.

Ecriv npoekT MAcWTabHME, TO MYDHANOR PUCKOE MOMET ObiTe HECKONbEG. OHW  MONYT ObiTk
NoOroToeneHe 08 paandYHbi IaMHTEDECOBAHMER CTOROH Ha painkYHeE: dazax npoekTa. Mudoprmagna M3
OaHHEIX HYQHAMOE COPTARYETCA W nepedactca o daaw Ha gazy no xoay pasewtia npoekta. MNpyw aTom
HYDHAMNBI PUCKOBR oTpasanT NoToeBHOCTH OpradHM3au-i Ha pasnudHelx asax nposkTa, NpeqcTaBneHHs
OTQENEHBIX JAMHTEDECOBAHHLIX CTOPOH, COINMWME DHCKKW., MypHansl MOryT WCNOMNE3I0BATE PAINHYHLE
EprTEpM. KpuTepuk QoM#Hbl ObiTe KOMODOMHCCHEMKE W COMMacoEaHHBIME, SCNW  KYPHANBE  DPUCKOR
HEMONBLAYKITCA HA NPOSETHOM YOOBHE, WM BCOAM DHCKW NEREHOCATES KA OQHOMS HYDHaNa B Opynod,
HANPUMED, BCNW NPAHKMAETCA PELWEHWE O NEpedaYe OTBETCTEEHHOCTH 33 DUCK SOYIOH JaWMHTERECcOBaHHOR

18

FOCT rocTP 56275-2014 Crpanuua: 22/28

G ((H]|idl GostExpert.ru


http://GostExpert.ru/gost/gost-56275-2014
http://GostExpert.ru
http://GostExpert.ru

MCTP 562752014

CTOPOHE, MMEDWLEA NYYWWNE BOIMEHOCTIA

Ecnu mHapManka 0 pUCKe NepeiasTc, To GOMKHD GelTe COMMBISHHE MENTY IAWHTEDECOBIHH I
CTOPOHAMK O TOM, KTO HECET OTEETCTEeHHOCTE 33 PHUCK (0 BNAOensUe PUCKA) W HA KoM NepernagssasnTos
NOMNOHUTENBHEE (HEFATHEHBEG) NOCNEACTAWA, ACCOLMUDOBAHMLIE C DHCKOM.

B koHye kaxnol gaskl NpoeskTa BCerda &CTe OCTATOMHBIE PWCK, CEBAZAMHLIA © NOCTeyiolwHMmiA
pazann. MudopManka o QadiblY DUCKaX NEQeqasTca COOTRETCTEYICWNM IAMHTE DECOBAMHEM CTOROHAM W
BEMKHAETCA B ACCOUMADORAMHLIE MYPHANLI DUCK0a ONA Cnegyiowmy a3 npoekTa.
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MpanoxeHne A
([CnpanoJYHoe)

lNMpuaHakW ynyvyweHHOro MeHeXMeHTa pucKa

A1 Obwwre nonoxeHnA

Bog OpradMsaddid ACNMHE CTREMHTECA OO0CTHYE COOTBETCTRYHILLErND YLOBHA YHELMOHWDOSaHKA
HRPPACTPYETYREl MEHEDMMEHTA PHUCKS OOHOBREMEHHD C KPWTHYHOCTEID DEWEHHA, KOTOPEE OOMMHE
NEHHUMATECA. TIDHESEHHER HUKE NEpeYeHt NEUAHAKOS 00ECNEHHBART BLICONME NOKASATENEHBA YEOREHE
MEHEDHMEHTA pHcka. YTobbl NOMOY: ODraHW3IAUWAM HIMEDKHTE CODCTBEHHOE KAYecTRE0 MEeHedmMEeHTa
CHCKOR B COOTRETCTEMM C 3TIMK KPUTEDHAMMK, ANA KA Z0MS NpHUAHaKA NEHEOOWTCA HECKONLEG NOKa3aTEneM.

A2 KnwoyeBkie peaynLTaTs

A2 OpraqniaumMa WMeeT COBDEMEHHOE, NPABMNEHOE W BOECTOROHHES MOHMMAHWE DHUCKOR.

A2.2 Prckd opradqaaumy H2XoOaATcR B NPEOenax &8 KpWTEOHER PUCKa.

A3 Npranawn

A3 NocToAHHOE YNYYLEHWE

AELEHT HA NOCTOAHHOE YYYWEHKE MEHEQKMERTA DHCKDB Y20DE3 YCTAHOBRNEHWE Wenek JeaTenLHoCTH
COTAHUAALMN, WAMEDEHWE, NepecMoT W NoOCNeqywyn MoarduEaUdio NPoUeccos, CHCTEM, DeCcYpooR,
BOAMOMHOCTER 1M HABLIKOE,

ATO MOMET NoGTBEpHIATLCR HANWYKMEM ONPEOeneHHEHs Leneln JeATensHOCTH, COrMacHs KoTOoDk:IM
HAMEDAIT OEATENLHOCTE ORFaHMIAUHK W KaWaors oTOenNsHoro MeHegwepa. JasHes 0 OQeATenbHOCTH
ORTAaHUIALKA MOrYT NYENUKOBATECA ¥ O0B0OWTLCR 00 CEEOSHHR BCEX 3AWHTEDECOBAMHEX CTOROH. OSRYHO
NEOBSOAT, KaK MAHAKMYM, TOOQOROH NEepeckoTp OOeATENBEHOCTH, PEBMAMK NDOUSCCOB 1M CCYLYEcTBNALT
YETAHOBMEHKE LENEA QEATENBHOCTH HA CNeayIow«E NepUrog.

OueHEa  Ka4ecTBa  MEHSIMMEHTA DHUCKOE ABRMNASTCA  HEOTBREMMEMON  HYacTeid OUEHKW BCoER
OEATENLHOCTM OpTaHM3aLMK M CUCTEMEl MaMepeHds kadecTea paboTel NOOPa3OeneHMA W OTOENEHBIX
paboTHHECE.

A.3.2 MNonHaa oTEETCTEEHHOCTE 23 PHUCHA

YAyYIWEHHEA MEeHELHMERT PUCKa BKNHAST BCECTODOHHION, NOMNHOCTER ONpe0eneHHYID U NEWHATYH
OTHETHOCTE W OTEETCTEEHHOCTE 38 PWUCKKM, COBOCTEA YNDABMNEHMA W 3A0a4W, BOAOSRCTEVHOWMKE Ha PUCK.
HasHadeHHsble NMUa, KoTOPBIE NPHHKMAIDT CTEETCTEEHHOCTE 3a pUcK, ofnagamnT HeobxoduMelsan HABLIKaMK
W pecypcamMKd ans Toro, STofbl NQOBEQATE ATH MEPONDHATHA, OCYLLECTBNATE MOHWTODHHD PHUCHOBE,
COBBPWEHCTEOBATE NPOUSCS MEHEIMMEHTA PHCKOR W P EeKTUBHO OCHOCKHTE WHGOPMaUHMID O DHCRaX M
YIPABNEHAKD WMA 00 BHELWHKE 1 BHYTORHHWX 33MHTEDECOBIHHBIX NHL,.

OTO MOMET NOATEEDHAATECA BOEMK YNEHAMH ODFAHWIAUMK, HOTODBIE OCBEOOMNEHE! B MONHOM
OO BEME O DUCKEX W COEOCTRAX YNDABNEHWA, 38 KOTODLIE OHK HECYT OTEETCTREHHOCTE, DDBYHO 3TD QONHHO
GhlTe OTPEWEHD B JOMMHOCTHEE WHCTPYEUWAX, COOep#aTecA B WHBopMadMoHHblx Da3ax QaHbix WM
cucTemax. PacnpepeneaHqe poned no MeHSMMERTY PHOKOB, STEETCTEEHHOCTH W ODAZATENLCTE OOMHHE
GhiTE HACTER BCEK OIHAKOMATENEHEX NRPOrPaME OpraH IaunGg,

Oprasnaaums QoNHHa rapadTWpoBaTe, YTO OTEETCTEEHHEE NMUEa CCHAWEHS BoemM HeobxodMMulM ans
BEMONHEHAR CBOBA DPONM KW WM NEPSJOCTABRNEHE NONHOMOYHA, BReMA, 0DyYeHHE, DECYDCE M HARLIKK,
OOCTATOYHEE ANA TOro, 4Tobsl B3ATE Ha ceDA JaHHYIo OTBETCTREHHOC TE.

A.3.3 MNpumeHeHe MEHEAKMMEHTA DUCEA NPM NPUHATHA BCOX POLUSHMA

Bog NpUHHMAEMBbIE B ODFAHWIALWH DPELUSHMA, HEIABMCHMO OT CTEMSHH BaMHOCTH W 3HAYHMMOCTH,
BENICHAKT NoQPoEHOE DACCMOTPEHME DUCKCE K NPWMEHEHWE MEHEIHMEHTA DUCKOR,

ATo MoweT DbiTe yEA3aHo B 3anucax coSpaddi v oboywgeHui, noaTREEIANWME, YTo NogpobHesii
AHANKA PUCKOBR MKen mecTo. Heobxogumo obecneddTe BOAMOKHOCTE NONYHSHUA O0KAIATENLCTE, 4T0 BOE
INEMEHTEl  MEHELEMEHTA pUCKOB MoeacTasneds B  WHYeEslX  NPOUSCCAX NPUHATAR  DELEHWEA,
OCYILECTENRBMBIY B CPraHdd3auqd, HanpuuMep npd obcymaeHdd pDAIMelLeHMs  KanuTana no  EoyhHbiM
NECEKTAaM, PECTRYETYPHAALWK, W ODraHMIaUMOHHEIX MaMEeHEHHAX. TT0 3THM NpUYKHaM YeTio oBoCHOBaHHEIR
MEHELHMEHT DACKa OOMOHEH NPOCMATDHMBATECA B MaclwTabax Opradqsauqd kay 0GecnedrBaiowMie ocHOBY
ANA pe3yNETATUBHONS PYKCBOLCTES.

A34 MNocToAHHBIA obMeH HHpOPMaLWeH

YOAYQWEHHEER MEHEZHMEHT PUCKE BEMOYIEST NOCTOAHHBIA ODMEH MHQOPMALMER C BHELWHAMKA M
BHYTPEHHKME  JAHHTEDECOBAHHLIME  CTOPOHAMK,  BKNKMYAA  BCECTOROHHEE W NEPUOSWHECHOE
NEegocTABNeHkn: WHQopMagid O OeRATENEHOCTH N0 MEHEIMMEHTY PUCKOB, KAk HYacTh Hagnemawens
YNPABNEHHA.

3to ModeT ObiTe NOSTBEPHMOSH: OOMEHOM WHDOPMALWMA © 38MHTERECORAHHBIMKE CTODOHAMK B
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KAYECTEE HEOTLEMMSMOMD W BAMHOMD JNeMeHTa MeHedsMeHTa puckob. Obmed dndopMauden cneayert
PACCMATOHBATE KAK ABYCTOPROHHHE NPoUecs. NEABWNLHS OBOCHOBAHHEE DELEHWA MOMYT NPMHHKMATECA B
OTHOLWEHHK YPOBHA DHCKOE W NOTRESHOCTH B BOIOESACTEMK HA DHUCK B COOTRETCTEHK C YOTAHOBMEHHLIMEA
O0TAHBEIR 0GP0 BCECTOROHHHMA KDHTERUARMKA DHCKE.

BCecTOPOHHEE W NEPMOOMYECKOS BHEWHEE W BHYTDEHHEE NPeJoCTABNeHuns WHpopsaddn o
IHAYMTENEHEX DHCKaX W O peayneTaTax OeATENsHOCTHA MO MEHSLKMERTY pHckos cnocoboTeyeT B
AHEYMTENEHOM MEpEe DEIVNETATHRHOMY DYKOBSACTEY B MacluTafax opraHKaauikm.

A5 MNonHasa WHTErpaULMA B CTPYETYRY PYKOBOOCTEA OPraHMdIaumMH

K MEHEOMMENTY DHCKOB OTHOCRTCA Kak K USHTPANLHOMY MNPOoOUecsy MEeHedsmMedTa ODraHuiaukd, a
PHCKM DACCMATPMBAMT © TOUKM IPEHWA BOAOSRCTEMA HEONPeOeneHHOCTIA Ha Lyeny. CTpykTypa pyKoBROACTEA
H NpOUEeCs MEHeIHMEHTA ORradd3IaUury OCHOBEBAIITCA Ha MEHELMMEHTE pHoka, MeHegwepsl c4MTaoT
pEIYNETATHRHLIA MEHEBKMENT DMCKS CYLUEBCTREHHLIM ONA QOCTHHEHHA WENen Opraqraani-.

3T0 MOKET NOQTEBEpHMOATECE WONONBICEAHMEM B BAMHEX NMHChLMEHHLIX MaTERUANAXY ODraHHIaLKKA
TEQMHHA ¢ HEONDEQENEHHOCTEY B OTHOWEHWA PUCECE, 3TOT NOM3HAE Taoke of0bidHO OTDAMAETCA B
JAABMNEHHMAKX OPraHKIAUKMK, EACAHWHECA NONUTARK, B YacTHOCTA, TOW, KOTOPaA OTHOCWTCR K MEHEOMMEHTY
prckee. Kag npaprng, aToT NpHaHar someT NPoRSDATLCA NOCPEOCTEOM WHTEDELIS C MEHEIEEDaMH 1 Ha
OCHOBE WX OSRCTEHE 1 33ABNEHAR.

21

FOCT rocTP 56275-2014 Crpanuua: 25/28

G ((H]|idl GostExpert.ru


http://GostExpert.ru/gost/gost-56275-2014
http://GostExpert.ru
http://GostExpert.ru

rocTP 56275—2014
Bubnuorpadua

[1] Do bilateral and regional approaches for reducing technical barriers to trade converge towards the
multitateral trading system? (COOSMCTEVIOT N OBEYCTODOHHWE W DEMACHANBHBIE NOOXOOE K
COEDALLEHMD TEXHHYECKMY CapeepoR B TORFoBNE MHCMOCTOPOMHEN cuocTeme Toproenn?) OECD Trade
Policy Working Paper No 58 by Camoline Lesser (TADTCANP2Z007T )M 12/FINAL)

[2] The use of internatonal standards in technical regulation (MCNONE30BEAHAE MEHIYHADOOHLIX
CTaHgapToR B TexMuseckux pernamenTax). OECD Trade Pelicy Werking Paper Mo.102 by Barbara
Fligss, Frederic Gonzales, Jeonghoi Kim, Raymond Schonfeld, 2010

[3] Supporting the TET Agreement with Good Regulatory Practices Implementation Options for APEC
Memberzs (MNprMeHEHMe HAONEHALEAd NPaKTHEA PEryNMpoBaH-MA B aE0HoMdEax ATIC o nognepsey
BLIMNONHEHHA CorMalleHdEn N TexHiLeckdr bapeepan 8 Toproans (TET) by Scoit Jacobs, March
2012 {The report was prepared for the Asia-Pacific Economic Cooperation (APEC) organization as part
of the APEC Technical Assistance and Training Facility (TATF) program. APEC TATF is managed by
UEAID, with funding and strategic direction provided by the U5, State Department Bureau of East
Agian and Pacific Affairs, Office of Economic Palicy)

[4] Rizk management in Regulatory Framework. Towards a better management of risks (Mewegmment
DWUCHA B CHCTEMAX DEMyNEPOBEIAHHA. CTPEMNEHKE K NYHWEMY MEHEOKMEHTY prckoR) by Lorenza Jachia
and Valentin Nikonov. UNECE, ECE/TRADES380, 2012

[5] PykoceogeTee MCOMIIK 715984 PyiopogAwKe yEasadda no palpaboTie cTaHOapTon, npurogHsix
ONA HENONEI0BAHKA NPK OLEHKE COOTRETCTBMA

[B] MOCT P ACO 90042010 MevegwmedT ANA ACCTHAEHWA YCTOHYKWBOND YOMexa opraqHdsaume.
Megxon Ha OCHOBE MEeHELEMEHTA KAHECTRa

[7] TOCT P HMCO 14001:2007 CHcTeME! JKONOMMYECKDN0 MeHeMenTa. TpeboBaika W pyROBOOCTED
NG NPAMEHEHKIO

[B] TOCT P WMCO 12004 2007 CucTeMbl JEONOMMNECKOND MeHeHMenTa. Obwes pysoBogcTRS 0o
NEMHUKNERK, CACTEMAM 1 METOOaM chacneYeH A EyHELHOHMDORAHKA

[B] ISOTAG 12 report to 150 TME on 150 20007120 14000 compatibility

[10] TOCT P 549852012/ Pekomergagd WMCOTK 178 PykoBo0fWve yE33AHWA ONA  MANbiX
OPraH|IaUMi No BHEODEHHE CHOTEME MEHEHMEHTA KAYacTEa Ha ocHope WMCO S001:2008

[11] Dupesrrest HOOMSK, sacte 1, 2011 MNpouegyp TEXHWYRCKDR patoTel

[12] Oupekties) MOOM3K, bacte 2, 2011 [MNpaswna no CTRYETYPE W HANHCAHWIO NPOEKTOB
MENOYHAPOOHEX CTaHdapToR

[13] PyeoceogeTes 2 MCOMAAK, 2004 CradpgapTHIauMs W CRAIAHHAR C HEH OEATENBHOCTE. OOLWME
CNOBAPE

[14] MCO 21500: 2012 PykoROACTED NO NPOEKTHOMY MEHEIHMEHTY

[15] The study provided by APEC Technical assistance and training facility {TATF) {which iz managed
by US Agency for International Development (LSAID)

[16] MCO 10008:2003 CHCcTEMEl MEHSIKMEHTa KAYECTEA. PYyROBOOALIME YEAIAHWA MO MEHEIEMEHTY
KAYECTRA NpOEKTOR

[17] Pykoeogetes MCO 7322009 MedeqsmedT pHckoa. CNoBape

[18] M3K a0812 (2008) MeTtoguea aMannaa HagemHocTH cucTede. Metoguka awanuaa pemuma
OTES3A M Br0 BNHAHKA Ha yHELBOHUDOBAMKE cucTeMBbl (FREA)

[19] M3K 61882 (Z2001) AMaNKl HeWTaTHex cuTyaguid (HAZOP) Mpanoxedne M3KACO 31010,
MeHeg#menT prcsoR. MeTodrkK OUBHEN PUCKS

22

FOCT rocTP 56275-2014 Ctpanuua: 26/28

G ((H]|idl GostExpert.ru


http://GostExpert.ru/gost/gost-56275-2014
http://GostExpert.ru
http://GostExpert.ru

rMCTP 562752014

YOK B58:562.012:006.354 OHC 01120, 03.100.01

Krnouessie CNopa; pHCK, MEHEIMMEHT DWCE. NPUMHUKNLD MEHEDHMEHTE PWUCKA. NPOUECC MEHELHMENTS
PUCKS, CTRYETYPE MEHEOMMEHTS DMCES, AHANHY DUCKa, MOEHTWDWESLKA DWMCKA, KDWTEDWMM DUCKA, OUEHKS

pycka, obpaboTea pycka

Mognwcaso B nesate 02.03.2015.  dopmat G0xB4",.
Yono nes, no 3,26 Tupas 371 a3, 3ak, 1345,

MogroToBNEHD HE OCHOBEES ANEETEOH HOH BEECHA, HPE&EE—THB.I'-EHHUI-‘I [."H][.IHE"CJ""-II-'! KOM CTaHOapTa

2T « CTAHOAPTHMHTZHOPM =

123945 Mockea, MpaHatHelR nep., 4.
wwwhwgastinfo.ru infodmgostinforu

FOCT rocTP 56275-2014
EH][id GostExpert.ru

Ctpanuua: 27/28


http://GostExpert.ru/gost/gost-56275-2014
http://GostExpert.ru
http://GostExpert.ru

FOCT rocTP 56275-2014 Crpanuua: 28/28

G ((H]|idl GostExpert.ru


http://www.tcpdf.org
http://GostExpert.ru/gost/gost-56275-2014
http://GostExpert.ru
http://GostExpert.ru

