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MNpeaucnoewne

1 PAZPABOTAH COO «HWK asoromukk cBAZM 1 #HbopMaTiEn sHWeTepakomcs (000 «HMK «WuTep-
IKOME =]

2 BHECEH TexHA<eckim KoMATETOM NO cTargapTHaaumd TE 100 «CTpaterneeckdit 1 MHHOBaLHOHHLIA
MEHEIHMEHT »

3 YTBEPM¥IOEH WM BBEOEH B OEMCTEWE NMprkazowm $enepansHors areHTCTEa NO TEXHUHECKOMY
PEMYMHPOBIHG # METRONONM OT 7 aerycTa 20158 r Ne 458-cT

4 BBEfEH BMNEPBLIE

Mpasuma NPUMENSHUR Hacmomyeso cmardapma Yemanscanesb @ cmamee 26 PedepaneHoso 2aKoMa
am 289 wews 20715 20 Mg 162-02 «0 cmandapmudayuu & Pocculickol @edepayuur. Hugopmayuas of
LUFMEHERUAK K HACMOALENMY criasdapmy NyEnuKyemcs & exe20dHon (10 CoomanHLio Ha 1 ANeapa MEKyLLESs
2oda) uNDMALUOKROM YEasamene ©HayuoHansHee Cmandapmers, 8 GhUyUansRal MEKCTT UIMEHEMLLT
U AONDEsor — 8 GWEMACAYNOM UWDOpMayLoHHOM yRazamane rHayuonansisge cmandapmer. B capuas
NepECMOMEa [JaMakbl) WIS GWNMELl HACMaRWEes0 cimakdapma coamaeamomeayiyes yaadormnaenve Bydem
amybnukoeana 8 DNUKades EniTyCHE BROMECAYHOSD WHBODMALIUOHHO20 VYRaZamens sHayuonanktisie
cmakdapmes. CoomBemomayiowan WHbopMayLs. yesdoMienUe U mMescmbl pASMOLUSINTICA Makse &
uthopmayuorHol chcmeane obllgso MaNsIoEaNLa — Ha cuyuansHon caime Tadepanbyozo asenmomesa
T MEXHUYSCKOMY DESYNUDEaHNLN U MemDOToauy 8 cemu HMymepaam [www. gost.ru)

& CtampapTirpops, adopanesue, 2018

HacToAlwME CTaROapT He MOKET BeiTe NONHOCTEN WK Y3CTHYHO BOCTIDOH3BENeH, TUPAKMPOBAH W pac-
NEOCTRAHEH B KAYECTRE ohUUMANEHOM NafaKdra Gea paspeieHMs DaaepansHoM areHTCTEA NO TEXHUYECKD-
MYy DEMYIADOBAHKIO W METDONOTAK
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Beenenue

KnicHeRod NoHIHar CoBDEMERHOR KOMMYHHUKILWOHHOH 2N0XK. SPUEHTHPOBIHHOR Ha WidopMandio «
WHHOBALWA — 3T0 HAKONNEeHHLIE Ha NPEONpHATHE 3HAHHA (M COOTRETCTEYIWMWE KOMNETEHLKW), BCE Yaule
CTAHDBALYWECA PEWEInWEM DakTopos NDOKIBCOCTES, 8 HHEECTHUWW B MHCOPMaLWoHHLIE pecypiel Gonae
peHTabensHEl, YEM BNOHKEHWA B CYLUECTREYIDWMWE MaTepHansHBE akTHERL. B nTore pynoBOOcTED NpegnprATHHA
MEWLWND K BHB0dy O ToM, 470 adekTHEMOE YNpaBneHie JHAHHAMK W KHQopMaUMeRn B 3HaHHTENEHDN CTEmS:
Hil CNOCOGCTEYET NOBLIWEHHI0 KOHEYPEHTOCNOCOBHOCTH, TAK KaK HANEAMYID NOBLIWASTCA KaYECTES Bhillycka-
EMO0A NEOGYELWA M OKAILIBASMEX YOIy JadHbe paanuEHEs HCCNegoBaHind NogTESHMOST HEOBXOZUMOCTL
MoBLILUEHAA K3HECTEA, TaK KAk 3TO OO0Ha W3 CCHOBHBLIX MPpUYAH, NofyI30WKy NPeanpEaTHa JaHHmMaTsca
BHEADEHWEM CHCTEME MEHEGAMEHNTE IHAHKMA, TatkMm 050aszom, B NOCNENQHEE BPEMA BNOMHE OYEBUOHE TEH-
OSHUMA YOENATE NOBRLLEHHOE BHMMEHWE MEHEQKMENTY IHAHWE NpY HE0OXOOUMOCTI YIYHLWEHKS DhlHOYHON
HOHBESHETY R, M BoE GoNulUes YHCno pYEOBOOHTENER CTOEMATCA KAk MOWHD Yalle NpMMEHATE JHAHHA O pa-
CYPCaX NPeanoHaTHA B PAMKAX CYLUECTEYRILLAY CHCTEM MEHSIMMEHTA.

OaHako cyWecTeyYeT GoNBLWoE KONWYecTa0 NPoGneM, CEAZIAHHEIX © NPAKTHYECKDW peanviaynel MeHed-
HMEHTA IHAHKA. Ja4acTyio CYLWECTEYET HeOOHOIHEYHOCTE B OTHOWEHKN TOMD, YTO CREgyeT MOHWMaTE nog
MEHETHMEHTOM IHAHWA W K3K0A MEHEOEMEHT 3HAMWA NOGXOOMT ANA NPEanpUaTHA. B YacTHOCTH, Manbie W
cpeaMue npeanpeatea (ganee — MCMN) odeHs 4acTo CTANKMBAKTCA © NPOSNeMon HEXBATEM DEeCcyYpCoBR GNA
PEWEHWA TERYLME BONPOCOE, CEAIAHHEE © NDHMEHEHWEM MEHEQHMEHTS IHAHKA,

Llene HacToOAWETD CTAHJA0Ta 3aknicHaeToeq B NPR0doneHy i OCHOBHLIX TRYIHOCTEN ¥ NpedocTaRTEHWM
BT pyRoBodALL My YESIZHWA ANA BHEODEHKWA CHCTEMEl MEHSIMMEHTE JHaHKH. B CBAIM C Y&M 8 HICTORLLEM
CTAHAAPTE PACCMOTPEHEI NPEWMYLLECTES, KOTOPBE MOMYT OhiTe QOCTHIHYTE GRarcgapA BHEOPeHW MEHET-
HMEHTE IHAHWA, NEPeYUCNet KOHKPETHRE OCoBEHHOCTH W (PaKTops yonexa, a Takke cOOTRETCTEYIOWWEA
daicopHeEHTHPOBaHHLIA Noaxod. B npunomesnd A NEgEHHCNEHE HCNONLIYEMEIE METOOM, HHCTRYMEHTE M
CHCTEMBIICREME CTHMYNMWDOBAHKA, 3 TAKHKE NPUBEASHE KOHKPETHLIS DPEKOMEHIALWA NS J3HHEIM NETEpaTYp-
HElX MCTOHMHHEDR M0 JaHHOA TEMATHEES.
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HAUMOHANBHBIA CTAHOAPT POCCHWHCKOWN Q®ENOEPALUMUM

MEHEIXMEHT 3HAHMWMA
MpaKkTHEA NPAMEHEHMA MEHEOKMEHTE IHAHMIA HA MANLIX K CPBOHMX NPEANPHATHAX

knowladge management. Implementing of knowledgs managament in small arnd medium-sized enierprises

Oarta epenedns — 2013—06—01

1 OBnacTe NpUMeEHEHWUA

CHENACTRI0 NPUMEHEHKA HACTORLLEMD CTAHOAPTA ABNALTCA NPAKTHES NPUMEHEHKA W BHEO0SHAA MEeHeD-
HneHTa aHanWi Ha MO

B HacToAwes CTaHganTe yoradoaned (pasoopueHTMpOBaHHEN NOOXoO ONA BHeIPeHNA MeHETKMEHTS
sHaHHA Ha MCT. HacTorwWiA cTaqtapT npegHaaHaded gna pysoscaetensia MCT v gonsed paccmaTprBaTe-
CA UMK k3K OCHOBONONAMAILES PYKOBOOCTES NP BHEODEHHAA MEHESHMEHTA 3HAHMIE B OPraHMIaLnAX.

2 HopmaTHBHLIE CChINKK

B HacToAWEM CTaHOaPTE WCHoNsA0BaHa HOPMETHBHAA CCLINKa Ha CNegy oWl cTaHgapT:
MOCT P S7331/PAS 10632006 MeHegwmedT aHaHHid. PyxoBoOcTe0 No NPasTAYECcKOmMY NpHAsMEHeHrIo
MEHETHMEHTE IHAHWA B CETAX MAnLIX W CREAHHX MpednpHATHR

Mpumevarue — Py NONEI0SAHWK HECTOALWKK CTAHOARTOM UENECODERE3IH0 NPORSPATE OSACTENE CCkINoH-
Helx CTEHOEPTOR B MHEPMALHOHHGH CHCTaME DOWEM NOAbBIDBAHKMA — HE OMUWENEHOM CAATS PEOSPANEHOND BreHT-
CTES NG TEXHWHECKOMY PEryNApOBAHUK M METPRORGOMMK B CaTi FIHTEPHET AW ND SHErOAHAMY WHEOPMALMORHDMY yRa3a-
Tenk «HaumoHaNeHLIE CTEHO3PTRY, KOTOPLIE 0Ny BNEK0EaH Mo COCTORHWH HE 1 AHBEQA TEXYLWETD MOa. 1 nd BeINycEam
AHEMECAYHOD MHPOPMALMORHDMD YEE3aTENA *HALKWOHANEHLIE CTEHAEPTE * 33 TERYWLAR rog. Ecni 3ameHe coelNo-HsR
CTEHOEQT, HA KOTORRH gaHE HEQETHPOESHHEA CObINKE, TO PEKOMEHOYETCHR MCNONbI0BATE SEACTEYHIWYK BEQCHH 3T0r0
OOHYMEHTE & YHETOM BOSX BHECOHHLIE 8 SEHHYH BEPCHIC HAMEHEHWA. Ecrw 3ameHeH CobiNOYHBIR CTEHOART, HE KOTO-
PEIA OaHE SATHDOBAHHAR CCBNKE, TO PEKOMEHIYETCR MCNONMb30RATE BEPCHIY 3TOTD CTAHOARTA C yKAZAHHEM BRILUE MO006
yTEERHOSHUA (NPpAHATHE]. Ecne nocne yTeepHgeHWA HACTORLWEerD CTEHAEPTE B CoENOYHEIR CTAHGEPT, HE KOTOpRIA gasa
OATHROBAHHAR CCbINKA. BHECEHD MAMEHEHWE, JATPErMBAMILEE NOMNOEEHHE, HE KOTOPDE OaHE CORMER, TO 3T0 NaONosEHE
DEROMEROVETCH NEPUMEHRTE G283 yHETa JAHHDIT M3MEHERHA. ECn¥ CobINOYHEIR CTEHOAPT oTMaHed §ed 3aMadsl, To nono-
WEHHE, B KOTOPOM OAHE COLINKE HA HEM, DEKDMEHLYETCH NPMMEHATE B YBCTA, HE 33TParMBaHIWLER 3TY CObIMKY.

3 TepmuHbl M onpepeneHus

B HacToAwWEaM CTAHIARTE NPUMEHEHEl TESMUHEl M ONPEOENS WA, yoTanoanenHse a NOCT P 5733 1/PAS
1063: 2006, a TaKke cneqysolmWe TEPMMHL C COOTRETCTEYHILWA OTDEQENEHHAMK:

3.1 manele W cpegHde npegnpuaTda; MCM (small and medium-size enterprizes). BueceHHee B Equ-
HEi A MOCYOAPCTEEHHER DERCTD IODHGHHYECKIME NMLY NOTReSHTENLCKWE KOCTIEPaTHEL M KOMMEDHYECKNE OpraHnaa-
LHe {38 MCEMIOWEHMERM FOCYDADCTEEHHBIX M MyHELHNANEHEX YHATAPHEX NPEONPHATHR], 8 Take PUINYECKnE
MALAE, BHECEHHEE B EQWMHLIE MOCYJapcTBEH B DRECTE HHOWAMGYANsHEX NPEANPUHAMATENER 1 OCyLWSCTRNA-
DWHE NpeanpUHAMaTENsCHYR GeATeNsH0CTE 583 ofpailoeaHa KpWIMYeckornn NELa, KpecTeAncEre {jep-
MEPCHAR) X0IARCTES, COOTBETCTEYIOWME YONOBHMAM, NEpEYUCNEHHbLIM B PagepansHoM 3auoHe oT 24 |ionA
2007 roga Ne 209-03 «0 pasgkTHA Manoro W cpeOHers NpeanpuHKMaTENBLCTEA B Poccuiickol Segepatins.

Wanauue oduHansHoR
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Mpuredarnne — ONpegsneHs TEA KPATERWA ONA OTHECEHAR NPEINDHRETAR K MANODMY MW CpEgHEny Cwl-
HECY: COCTAE YHpeguTansn, obean BeIpyHEE B HACNEHHER COCTAR COTRYOHMRDE. OTHOCUTENEHD COCTaEa YYpeOMTenan
B 3EHOHE NOBODWTCA O TOM. 470 GONA YHECTWA MOCYQEpcTea, WHOCTREHHEN EKEMOHHECRAN NNLY ¥ MHOCTREHHBE TRES0aH,
OEECT BEHHED 1 PENWIADEHLN OPFEHHIEUAA 1KMW ODeEIMHEHUH, GRArMTECPUTENEHEIE H WHBIR OHO0E B yCTIEHOM (CKRE-
SUHHOM | KaneTans {nagsom oHLe ) KPNOHHEcEIL MK HE QOMmEHE NPeasiuETe 25 %, FcKn-es0na cosnano ans SKTHeos
BELMOHEPHEIY HHEECTAUADHHLE OHO0E W 3E8HDLITEIL NESBkIY HHBESCTAUMOHHBR $oH0o0B. Kpoume TOrD, DOMA Y4acTHR,
NPMHAONSMAWAR GIHOMY W HECKONEKHM HPHOWHECKMM NMLEN, HE AENAOWMMER CyDREXTAMKE MANOI K CEE0HEM nped-
NPUHAMATENECTEE, HE OOMEHE NPEERIWLATE Taks 25 T,

WHBIAHHEE OrJaHMHEHNMA HE PACNPOCTRAHAKTCA HE XOZARCTESHHEIE COWACTED, ASATENMEHOCTE ROTOPRX 33KMNKMHE-
ETCH B NPEHTAYSCKOM NEHMEHEHA 0 BHEZDEHWH DEIYNLTATOE AHTENNBETYANEHOR QARTENEHOCTH, TAXME K3K NPorpam s
LNA AmeETRORHEX BEHHCNATENEHBIX MAWKH, Bais aHHmx, wachpeTeHns, NONeEzsHER MOGEn, NpOMeBIUNEHHBIE oDpa3ugEs,
CENSEYMOHHEIS OCTAMEHMA, TONDMNOMA MHTEMDAENEHEY MBKPOCEEN, CEXPETE NPOWIEOACTES [HOY-Xay . HEHMHIHUTENEHBIS
NPaBa Ha E0T0PLIE NDUMHAGNEHAT YHRESWTENAM X0SAECTESHHBIX 0OWEcTE: BHIHETHBIX HEYHHBIX YHEEHOEHAA, COIgaHHEX
racyQapoTEEHHEIMEK SKA0SMUAMKE HEYE. HIYYHbE YUDERSeHEA TiBo GO eTHEX 00pas0BaTeNbHBE YHPDEHOEHWA BhICLUETT
NpohECCHOHENEHOM 00pE3BaAHMA, CONIAHHBY MICYOSPCTESHHBIME SRaSEMHAMA HaYE 00paInEaTansHER WHpestIsHMR
BRCILErD NPodEcCMOHENEHDMS OBPE30BaHHA.

Mo yeCReHHoMY COCTABY COTPVAHWEOE NPEONDUATHR DSNSTCH HE TpW satermpwd: 101—250 yenoeex — cpaaHas
npeanpATHE, 15—100 yanoBsk — MAaNoe NEEINPHUATHE, He Doneg 15 Yanopsr — MAEPONpPEgnpHRTIE.

Mo chremy BeIpy<EM MK BANAHCOBOH CTOMMOCTH HXTHEOR — & JEBMCHMOCTIA OT Tor, 410 Bonbwe. 38K0H npennd-
CRIEAET NPEEHTENLLTEY HE DEME OOHOM [PE38 B MATL NET YUTAREENMEETE NPEOENEHLIE IHAYSHWA. HE CErgaHAWHME O8HE
OefACTEYIOT CHNSNYHLWME HODMATABEL

- CPEOHHE NPESNPKMATAR — 2 MNpo pyoned;

- MAnLlE npegnpaa T — B00 mnd pyBnea:

- MrkponpeanpHaTaR — 120 mne pebned.

3.2 paMnee (data) DaKTe ¥ CTATHCTHYECKAR WHQOPMALMA, KOTODGLIE MOMHD 3A4ACT Y AHANHINPOBRETE
ANA NpefocTABMEHWA HHDODMaLIKK.

Mpumre4aHe — JuckpeTHee OOLSKTHWEHEE PAKT LI [HOMEDE, CHMBONE, WHEDE} DE3 KOHTSHCTE M NOACHEHHA.

3.3 wadopmayms {information). Jaddee B KOHTEKCTE, KOTOROMY NEHIMCLIBAETCR ONPEOEnSHHLIA
CHBIC.

I'I!p Hre4aHna — MoHATre EHHIZF:MJPMELIHHNI COrmMACyeTod © NOHATASM 4 0aHHBIEM. Oro HDEEEHFET IHIHEHWR
BENMAYHMH SNA NOHAMEHMA NPESMET B 2 JaHHOM KOHTERCTE M HENFETOA \CTOHHAEDM ZHAHKWA,

3.4 ananua (knowledge): Obbem BOCHPHUATAR A HABKIKOD, MPKRAYMAHHBX THOOBME, YEENMYMBaK WHACA
MEONOPUASHANEHD NOCTYNEMNWER HHQOPMALHK.

MpuumedaHna — CyIIECTEYET MHOKECTED HOHTEKCTHRX ONPE0EaHHd 3HaHWA . B HACTORIEN CTAHIEDTE Tk
NPHBEABHEL CHEOYHILHE TERMIAHEL

- ECONPAMEHHLIE 3HEHWAR

- HHDY-XAYY,

- apafodrs IHEHHAR

- aredhODMENWI0EEHHEIE (HEABHLIE ) AHEHWAD.

Habop OasHbiz 1 HRICPMEUAK (G TOMEM 3PEHNRE ONPEgeanaydHon MHDOPMAELHMOHEOR TEXHOMOIMN ) BEMHEET TaKse
PEAMAYHHLIE EOMOMHEUWK HOBOR TEXHONOMIAK, NPOHIACACTEEHHOM DNRITA, JMOUMH, BEPOBIHIA, IHAHSHHE BREMWYHH, MOBEN,
MHTYWLUNH, MOTHEELMA. STWARA 00YHEHWA, OTHOLWEHWA, CNOCODHROCTE OOBE0RTE W PELLATE CAMKHEE Npodnemsr, OTHDBITO-
CTH, YMEHA PADOTATE B KOMMEHITERHOA CETH, KOMMYHUESDEMEHOCTA, OTHOWEHWA K DHCEY. HENHYMA OyHE NPeanpuHmE-
TEMLCTED. FICNONL30EaHNE HEHNE NOUETGHT K HAHOMMEHUR LEHHEX BETHE0E, CTHMYNNDYVET MEnaHue JaRETEOBATE W NPH-
HUMATE HhdesTHEHRE paWweHnA. B otriune or DopMany2oBaHHonD IHaHHR CYLWESTEYET 3HEHWE HedoprMaimaoBaHHDE.
OHO TaksE MOKET GaiTe MHOMBMOYANBHEIM ¥ KOMTEKTREHEIM.

3.5 Gasa avaHWi opranwiaundm {(organizational knowledge base): Obbem aHaHpl, QoCTYNHBIR QNA op-
raHMIALWK,

Mpume4aHve — Bala 3HEHWA OPraHWZALHY COOEDEAT FBANWDHEBLMKH, KOMNETEHTHUCTE, KONNEKTHBHBIE 1
MHAOMBEMOVANLHEE JHAHWA, NOGOSPHMEaEMEIE COBpaHHDE MHEOpMALWER 1 JaHHERK . DpraHniasns moseT opMapoeaTe
CrauyWansHsE Ba36 DaHHEX SMA CONGCTAENEHNS MHEDODMAELKA N0 KMIOHEBLIM HENPAENEHWRM [TEMEM | MNH NPOUSCCam.

3.6 meHeoHMEHT 3HaHMMA (knowledge management) DUCcUMNiUHADHEIA NOOX0D K OOCTAMEHHG No-
CTABMNEHHEIX Nepa, OpraHHIanMel uaned nyTem onTHMansHoOM MCNonsI0BaHKHA aHAHKA.

MpUMe4aHMA
1 MeHammeHT 3HaHE BurmoyaeT 2 coba paIapaboTry, BHENWE 1M BHEIPEHNE COLMANLHE 1 TEXHONOTHSECHME Npo-
LBCCOE © LEMLI COBRDLIEHCTEIEAHNR NPOUSCCOS MOy HEHHA M NPHMEHEHAA 2HAHAR B MHTEDSCAR NapTHEPOB W KNHEHTOE.

2
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2 Mrarosoe WA TERYWES NPOBE0SHWE OTOSMNEHEIR MEPONDMATHA WM HENPEPBIBHES YNPABENEHHE NPOUSCCEMA
AR yNYHWEHAR BCNOMNEI0EaHRE CYLECTEYHHLME WK COZIEHWA HOBEX WHOWEMAYANLHEY AN KOMMEKTHEHLE DEsypeol
IHAHHA © USNEH NOBLILUEHWA KOHRYPEHTOCNDCOOHOCTH NPEQNMARTHA.

3.7 KopnopaTHEHaA (OpraHMaIauMoHHan) KyneTypa (organizational culture, business culture). Ocrosa
DOBEDHE MENOY COTPYOHHESMK, OTECTEYHMERML AR OTKPEITEIA SGEH IHAHNARMA,

3.8 ayouT adaHHd (knowledge audit): MeTog, WCNoNeIyemMield ONA HOEHTHDWKAUMK W NOHAMEHAA
CTOWKTYPE 3HAHWA, WX MCNONBI0BAHWA, NOTOEGE, SKTHECE M DECYRCOR B OPradH3aUMi, 3 TACHE ONA OLUEHE HX
COTNACOBEIHHOCTI © WEMAMK OpraHiaaupn.

MNMpumayanus

1 DeyWEeCTEMABTCA NYyTEM AHANKIE OpTaHUIEUAK [CTRATErMHECEHA AYONT IHSEHMR] MK SHANKWIA NOOP3AGENEHA
OPrEHWIALMA, HENPAMED CTRYETYPHOE SOHHHLLL, DN, DEN3pTAMEHTE AnK pabosal 3046 [ TAKTHHECKHA aY0aT IHAHHR)
ONA CNpEdenaHUA 3HEHME, KETOPRS HFEobdonuMo NoQdepsEHESTS, 8 TaNHE aHankia notpeduacTan, reodxoaumsy one oo-
CTVIMEHHA HEMEYEHHLE UENSR, KOTOPEE COCTOAT B NPOACHEHAKW TOM, YT0 IHAHWRMH HEDDEDOMMO YNPAENATEL, W GHANMA
NpAUEcCoR, © MOMOLBE ROTOpEX DyneT obecneqrBaTLECR ynpaaneHwe. DhsmHD ayadT 3aHEHMA NOIB0nAST MCCNEN0BEETE
NoToEM HEdOPMANMADEAHHEX 3HEHWE, CNELMENEHEX IHAHHA N HABLKDE NEPCOHANE M NBQTHEPODE, d TAKME EYNETYDY W
coobuecTES B OpraHILISLMAR,

2 AHANOMAYHD 3Y0ATY AHPODMELWMH, HOTOPEA CHOHUSHTRHPOEAH HE DOPMENMI0BaHHBIR 3HAHMAY, HE CYLUSCTEYET
KEKOA-MA00 OOLWENpPHHATER METCOONOMK BYOrTa sHaHMA. DDEMHD AyanT 3HaHWA BRNIOHaET B CeGA npecSpasoeaHne 2Ha-
HWH, BHAMA3 NOTREGHOCTER, SHANME COUMaNsHBIX CETEN. aYOHT CERISAKEANMDHEILMA 1M HENONEIYET KONMHECTEEHHBIE H
KEMBECTERHHBIE METOOE! WOCNE00BAHNE.

3 Pezynstatom aygMTda AHIHWA MOryT DeITh EBPTE 3HEHAH, XOTODEIE SOM#HE 00SCNEYMEATE AHENKMI HCRINLI0BE-
HWA IHAHWE ¥ 1 NREXTRHECEOE NPMMEHEHKE B LENSE0R CPBOE, SHANKWI CUNkHeX ¥ cnadsx cTopod obmeHa 3HaHEARMKE 1
MAMEPATE SKTHMBE 3HAHNE W QOCTYNHEIS pocyposl. Pedynsrarom gasHorm aygura CTaH0BNTCA HHDOPMaUWA O paipaboTie
HHMLMATHE W, 8CAKM 3T0 LENEcoobpazHg, O CTRETErHA MEHEPHMEHTE IHAHHEA.

4 CHCTEMATIHECHWA NEPECMOTE JHAHWA, NPOSIOMMEIRA, 3K NPEEWNG, G NOMMLLE SHEETHROSEHAR, MHTEPDBEH T
OTHETOE, MPOECONTCH BHYTRW OPTEHMIELMKE M HECTE BENOY3ST BOAHTWPUSELMK BREUMODEACTEMA 1 NEPe0aHM 3HaHWA
BHYTEH DOHONA ORMEHWALEHK HINKE MEHOY HECKONBEAME ORFEHHISLAAMI, KOMBHOSEMA 1 MHOMBHRLYMEMH.

3.9 Hoy=xay (know-how): BOaMOmHOCTA, NEPEROCTABMASMEIE AHAHMAMK M ONBITOM.

MpumeyaHkr

1 Hoy-xay npuMEHAT OnA OB03HEHEHUA ROHTERCTYENEHEIY IHAHME 1B ONLITE, KOTORRE MO#EHO BENOnNs308ars ghA
FPhEkTHEHOM PEWEHAR NEobnew, Hoy-xay TEEHE MOTYT OTHOCHTECA W K HEBRIKSM.

2 3Tt TEpMUH WHREORD ACHONbIYETCH B OpnguacEiE DHpMax ane oBasHa“eHNE W coboTEE HHON VHTERNDETALIWA
JEKOHOB 1 HOPMATHEOE B KOHKDETHOM KOHTaRCTE,

3 Hoy-xay npegoTasnmor ool OpraHn3agHOoHHD-TEMHMHESKHE 3HAHMA W ONLIT OPFEHNEEUMA NPOMIBOOGETES Ha
QCHOSE HOBEHALWWE JOCTHREHER HAYHA M TEXHWKA,

4 JpderT OT NPUMEHEHMA MEHEOXMEHTA IHAHMKA
Ha ManbixXx W CpeaHUX NPpeanpUATHUAX

KonkypenTocnocoblocTe MCT He B nocnegHio oHepeil JABMCHT OT TOrD, B KakoW CTEMEHA Ha npeg-
MEWATAM CMOMYT WaeHTROMUKMPOBATE ¥ YNPaBNSTE COCTRETCTEYIOWMMA IHAHWAMK HA CHCTEMHONR ocHope. B
HBCTORULES BOEMA AN AHAHKE B LEN0YKE CO3NAHKA CTOWMMOCTH NDEaNPWATHA COCTARNAET HE Menee 60 %,
C ogHoit cTopoHel, Bce Bonble MHPopMagKe HeobxoghuMo ANA Tor, 4Tobk 33EpentTecs Ha QHHAMWHHBIX
¥ DRCTPO MEHAKILMECA DRIMKAX, C OPYTOR CTOPOMLl, CTAHOBWTCS Bo2 TRYOHEE WIEHTHMUMDORATE A08KEaT=
HEME IHIHHA W3 BCETO MACCHED HHPODMALKK (T YYEToM NOCTOAHHOND yBENWYeHHs ea 0Snemon). B gaHHoM
pasgene pacCMoTReHE DAINMAYHEIE BOIMONKOCTH, ROTORLIE MOMYT BhiTe NOAYYEHE NpH BHESPEHNA CHCTEME!
MEHEDHMEHTE IHAHHWA Ha NPEINPUATARX.

COTOEMNEHEE NOTEHUHANBHLIE BOAMORHOCTH PACCMOTDEHE Oanee B Ka4ecTie THROBRX BONPOCOE © No-
ACHEHWAMMK. BOIMOMHEE OTEETEl M PEWEHHA NPWBSOEHE B NDHNOMEHAK A B BAOS EOHEDeTHRIX METOJoR M
HHCTEYMEHTOE.

4.1 sKakumK aHaHMAMKA OGNagaeT Mo NpeanpHATHE !5

MpeanoceNKol BHeOpeEHrA CHCTEMEl MEHEOHMEHTA 3HAHWR ABNAGTCA NOTPEGHOCTE NPEONPWATHA B No-
HUMAHKK, KAKAMK 3Hanuame oHo obnagaer. C oOHON CTODOKE, 3TH GHAHKA OOMKHE BuiTe OOKYMEHTANEHD
NOOTEEDKABHHEIMK, C OPYTOW — MOrYT GbiTe IMNMPUHECKMMK JHAHWAMK COTPYOHWKOE NpeanpHATA. Bna-

3
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rofaps BHEJDEeHWD CHCTEME MEHEIHMMERTE IHAHKA | CEAIAHHOMY C 3TWM CHCTEMATHHECKOMY WX CTDYKTY-
PUPORAHWE (B COOTBETCTRMM © NOMNHLIM KMIHEHHBIM LUMKNOW DAGOTE CO IHAHWAMMK) MOMHD SHANMIMPOBATE
WHTENMEKTYansHbe PRCYDCH NPEANPHUATHA. 3T0 NOIRONAET LENEHANPABNEHHD KOHTPONWPOBATE JAHHEIN pa-
cypc, 0FREAMHATE BOAMOMHBIE PECYDCE IHAHWE, 8 TaLe paIpafaTeiBaTE HOBEIE NPOOYKTE M NPEAOCTABNATE

VI,
4.2 aHakue 3HaAMWMA ByayT HeoBXOOMMEL MOBMY NPeOnpUATHIO B Dyaywem?Ts

Bnarogaps CUCTEMATUYECKOMY CTPYETYOUDOBAHM IHANKIR DYKOBOACTEO NOSONOUATHE MMERT YaTHoe
npegcTapnedks o HauGonee pocTpeGoBaHMLX IHaHMAN, ITO Ja8T DOTMONHOCTE NPEONDHATAD LENa«anpan-
NEHHD DeWaTs, KEKKE MMEHHD IHaHWA COXPAHATE W DasBMBaTE.

4.3 wKakmmu IHAHMAMA CONAOAKT HALWK KNHEHTEE?

3HAHKMA KNWEHTOR O NPoOYKTaX. YCryrax, Cepeucax v T. 4. NpeanpWATWA 4acTo ABNAITCA HawGonee
LEHHEIMA ONA OankEHeRAWNE W HoBBIX paspaboTon M cnocoBoTeyIoT YoOBEPLWEHCTEOBAHMIO NPOUEccoR. 3T
AHAHWA A0MaHE! BT MCNONBI0BAHE NDW COBMECTHOR paBoTe ¢ KNUeHTaMM.

4.4 cKakumy aHAHWAMA OBNaANAKT HALWW KOHKYPeHTEI T o

Ons nopoepsands KOHEYREHTOCHOCODHOLTH NPegnpHATHE 0Y4eHe BaxHo obnanaTe MHDoDMadyWeln o
TOM, KAKKM 0DDA30OM ODraHKHaIcBEaAKa pABOTa CO AMAHWAMK Y KOHKYDEHTOR. Brarodapa aTomMy MOMHO NDWMHATE
peEEeHHE O ToM, B Kakkx 0SnacTax cnegyveT obMeHaaTech aHaHWAMY B DaMKax COTPYOHHMYRECTRES, 4 B KaKKHK
CEnacTAx HeobxXoaMMo ofeCcneYTs 3aWKTY COBCTEEeHHBIX AHaAHWA, 4T00B COXPEHWTE KOHKYDEeHTOCNOCoD-
HOCTE MPEqnprUATHA.

4.5 sHakwman sHAHMAMK 0BNAOAKT MOM HOMRErH?

DoHoi 1l HauBonae DaXHEX NPEANOCEN0K K BHEADEHMG MEHEIKMEHTE SHAHWE ABNAESTCH ColgaHMe
OTED&ITON KODNOPaTMBHON KyNETYDR, K KOTOPOR OTHOCUTCA NOOGERMKE OTEPEITOMS 00MEHA JHAHMAMKN MERDY
cOTpyOHMKas. OTEpLITOE MCNoNLI0BEAMWE PECYDCOE AHAHKWA cnocoBoTeyeT addekTHEROMY OOMEHY ONETOM
MERIY COTPYOHWMEAMA NPEanpuaTiA. Takky obpaios, CTAHOBWTCA oYeBMOHBIM, kakke paipabaTeeaeMee B
pamMiax NPEqnpUaTHA Npobnemisl yae pelleHs, a KaKHe — HeT.

4.6 «¥ HAC eCThL CNEUMANMKMET NO... To

MEHEIMMENT 3HaHWA BCrna NepCoHanMakpoBaH. 3T0 03HaYaeT, YTO AHAMKA COTPYOHMKOE oBRIaTENk-
HO YYWUTEIBAKOT NPH BHELDEHMH CUCTEME! MEHEINWMENTA IHAHWA, YTO NOIBOMNAET NEr4e HAXOAWTE IKCAEpTOR
NpeonpUATHA B ONpedeneHiEx oBnacTax IHAHWA, NOCKONLKY COTRYOHUKM BCETOa IHAKT O KOMNETEHUMAX W
pELUEHHE NPoSNeMax CBoMX Konner.

4.7 &Y Wac Korga-Hrbyak GbUN CNeUHMAnKeT No .. 7»

OMoR 13 OCHOBHBEX NPOSNeM Ha NPEANPMATHH BCET0A ABNAETCA YEOMNLHEHWE COTPYIHHECE ¥ CRAZAH-
HAA © 3THM NOTERA IHAHKA U KOMNETEHLWA. G NoMoWEs OpManMIanuy W CUCTEMATHIALMK COOTBETCTEYID-
LLAE THAHKA HA NPEOADMATHAX MOSHTARHLMDYIOT M AOKYMEHTHDYIOT, NO3TOMY IHAHWA COXpaHADnTCR. MoMmunMe
EPBHEHUA ITUX IHAHKA B G338% OaHHEX NPRANPUATHE TAIGHE MOEET OCYLIBCTENATE HA WX OCHOBE KAODOBOE
NNaHupaBaHke. 3T0 0IHAYAET, YTO K IKCNEQTAM, KOTOPRE CHMTARTCR BAMHBIMK, HO NOKMOAH0T ero, Heohxonk-
KO 38GNATOBREMEHHD NPACTABMTE COTDYOHMED, KOTOPEH BYOET NEDEHUMAETE HAKOMMEHHEIR OnBIT,

4.8 wloe e MHe HAHTH ... P2

B yactHocTy, Ha MCT medopMayina M 3Hadia, KaK NPABKMNno, Xpanarch 8 HedopMannaoBaHHom BROE.
CEHER W CTRYKTYPHPOBAHME IHAHWA MOTYT BLIABATE COOTBETCTEYIOWYIO MHRODMALMA MM IHAHWA B DaMKAX
OAQEEENeHHOrD NPEanprUaTHA.

Takun oSpazom, HHAUMATHEY NO MEHEIEMEHTY IHAHWNA MOTYT TAKKEe NMMEHATE ANA obpaboTkk » go-
KYMEHTHPOBAHWA HOY-X3Y NpenpuATHA.
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5 OcobeHHOCTH MEHEQXMEHTA IHAHWK HA ManNbLIX U CpegHUX NpeanpUATHAX

5.1 Cnadsie W CHNBLHEIR CTOPOHEI MEHEQXMEHTA IHAHWA Ha MaNkLIX W CPeaHKX NPeanPHATHAX

MCT, kak v KpynHREe NPeanpyaTHA, WMeT CEOW XapakTepHele Crabbieé W CHNBHBIE CTODOHR: MPK
BHEQDEHMA CUCTEMBl MEMEOMMENTA IHAHWA, OOHAKD OHM WMEIOT M CYLECTERMHLIE OTMWYMA W3-13 CRORRA
cneunduEd. Hiose nepedrcners 0CHOBHBIE Cnabee o CHNbiBe cTopoHE MCT.

511 Chnabuig cCTOPOHLI MEHEORMEHTA IHAHWA HA MANLIX W CRPEOHME NPEONPUATHAX

K cnabeim cTopodas MCT] oTHOCATCR:

= OTCYTCTEME CTRATEMAN MEHEIMMEHTA IHAHMIA,

- HHAKAA NOAOSHES CO CTODOHE PYEOBCOCTEA NpainpDAATHA,

< HEXBATEA OORYMEHTHROBAHHCHA WHRODMALLMA WM OPMANUACEAHHER IHAHKA!

o HECTOYETYDMOOBAHHEIE MACCHBE! OaHHE W HHOPMaLHM;

= OTCYTCTREME CHCTEME CTHMYTMPOBAHMA,

= OTCYTCTREWE FAPAHTHE COXPAHEHHA DELKAY IHAHWH K KOMNETEHLMWA,

- HUAKMHA COMEH AHAHKAMM C OPYTHMKA MREaNDHATHAMK,

- OTCYTCTEME CNOCOG0B NONYSEHAA BHELHKY THAHWA,

- OTCYTCTEWE CHAIM MENDY MEHSITHEMEHTOM IHAKKA H NOBCEOHEEHOW paboToi,

= NpoGank KWa-3a YX043 HOCHTENER KMNKDYEREK IHAHME 1 KOMMDSTEHUW,

= HHAEWA ko3P UUMENT MCNONLI0BAHWA PECNPE0ENEHHER GaT IHaHME;

- OTCYTCTEME CHeUWANKUCTOR N0 TEMATHKE MEHETKMEHTA IHIHWA;

< 2aabiWeHHan cueHEa MT-EoaMoMHOCTEN, 8 TAKKe HedO0CTATOYHOE WCMNONEIDRAHNE WMEIOWMICA MH-
GOpMALMOHHEIX DECYDCOR,

= OTCYTCTREME MOHVMAHNA TEXHOMNOMA MEHEIEMEHT THAHMA.

5.1.2 CHNBHLIE CTOPOHE! MEHEOMMEHTA IHAHWA HA MANBLIX A CPEOHKX NPeanpHATHAAX

K cuneHiia cropadan MM oTHOGRTCA:

< PACNPOCT PAHEHWE IHAHMEA «ITALOM K KLY

- BRICTPEE WHOEODMALMOHHEIR KAHANL M YCTORYMBEE NUYHBE CEAIM,

= ANMACCTE COTPYOHWKOR K SHAHMAM KNHEHTOR,!

- rMEKas opradyv3auMoHKHan CTRYRTYEA,

- Bonee NpoOCMEHTENBEHEA CTaW paboTk Ha NPeanpHATHA.

5.2 TpeGoBaHWA K MEHSOHMEHTY IHAHAK HA ManLIX K CPpeaHAX NPeanpHATAAX

TpeGoBaKWA K MEHSLRMEHTY IHaHWA ana MCT YyCTaHaBNWeanToA Ha OCHOBE YROMAHYThIX Bbllle cna-
DX W CHNBHBIX CTOROH, 3 TAKKE WCXOO8 M3 OCODEHHOCTE N KOHEYDEHTHOR CHTYALMK.

521 MeHeg#MeHT IHAHWA C MEHHMANLHLIMA IATPATAMMA

MCI, gak npasuno, obnanainT oYeHs THEEMMI OpradHIauMoHHBERMKE CTOYVETYRPaMK, 4T ABNASTCA Orpa-
HAYEHWEM DECYDCOR ANS NOGOEE#aHHRE WX OCHOBHOA J8ATENEHROCTH. 3TO OIHaYaET, Y4TO KOHUENUWA MeHe-
MneHTa adanri ang MCN gonsHa Monone1oeaTs MENILHMECs KopNopaTHaHsie pecypckl. KpanHe BasHo O0-
BUTBCA, YTOSE JAHATOCTE COTDYEHWMEGE BCIEOCTEWE BEEOEHAA MEHEIHMEHNTA IHAHKA ECINK K YEENHWYHBANACEH,
TS MHHAMANLHT,

5.2.2 NubBKWH nogxog

FACT vsiekT BECHME PAINMYHEIE OPTEHWIALKNOHHBIE CTRYRTYDb. B CBA3N C Yem KOHUBNLKA MEHETHMEN-
Ta sHaHwd ana MCT gonmHa BelTe NEHMERKME K PAINHYHBIM THREM K pa3sMepan NpednpruaTHil,

5.2.3 OcHOBHAA 330343 CO30aHWe CeTeH IHAHWA

JuHamudsoCTE peiHkos BMCT obycnoanveaeT COTRYOHMHECTRBO C ZRYTMME NPEONEHATAAMK. KoHUenyKWa
MEHEIHMEHTA JHaHMA oNA MCIT gonsea nogie peMiaTe HAaHTHOWEa LW 3HaHMR, YT0G0 ofecnaunTe 8 Oy-
GYLLEM COTPYOHAYECTEO C A0YTHMK NPEANPHATHAMK Ha OCHOBE IHAHWA.

5.24 OcHOBHAA 330343 IKCTEPHAMNMIAUMA COXPAHSHMA IHAHMA

Aradna Ha MCT CylWecTByIoT NPEUMYLILECTEEHHD B HEABHOR [HedopmanuaosaHHci) fopMe, T. e, Ae-
NAKTCA MHTEMNEETYaMNLHLIM Daramon coTpYOHWEDS, TaK K3k B GONBWKMHCTRE CNyYaes Mx EpagHe peaxs go-
KYMEHTADYIOT. KOHLENUWA MEHBI#MEHTE ananmi ona MCT gomsxia cogeRcTRoBETh SKCTEPHANRIALWK ONBTa

palboTel COTPYOHNKOR:

5.2.5 ¥Yyer oTpacneBbIX KOPNOPATHEHLIX Lened

Ona MCN gonrocpodHan NEHEAIKA KNHEHTOR ARNASTCA BEARHOR KOpNOpaTHEHOW wenel. OnA ee aocTu-
WEHHMA IHAHWE O KNMEHTaX WMEET NEpBOCTENSHHOE AHAYEHKHE. KOHLENUKA MEHELEMEHTS aHadmMa gna M
LON¥HD YUNTEBATE KOHKPETHEE 33033414 N0 CTRYKTYDHDOBIHMG B3tk JHAHKA ODTaHKIAL MM,
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5.2.6 Yuyer oTpacneBoro NpenocTaBneH|a yonyr

MCI oxaas@asnT o4eHe BonNelUoE CNEKTR yonyr QNA pasnyqHbiy obbekTor. 3nadve of aTHx yonyrax,
a8 TAKKE @ CAMMX OOLEKTax IAHAMART KMIOYERYI NOIULMI0 B OpradviauMoHHsX Gaiax anadii. Kouuenuwn
MEHEIHMERTA aHaHKEd onAa MCT goreHa y9uToisaTs CROoXHER AKanasoH YCir NpH CTRYKTYPURORIHA Gaibl
AHAHMI opTaHnIaLMIA.

5.2.7 Yyer HanpaBnNeHHA A YPOoBHEH Pa3paboTHM CHCTEMbI MEHSIEMEHTa IHAHKA

BHEADEHAE CHOTEME MEHEDMMENTa IHAHWA He DoMsHD BhiTe OrpadsyeHo Taneks obpafoToi anek-
TROHHEE 0aHHBX. B NDOTHEHOM CRYy4ae 3TO ARNASTCA TONLKD MHDODMALMWOHHEIM MaHeIKMeToM. B ponon-
HEHKHE K AHPOPMALWOHHEM # KOMMYHAKAUWOHHBIM TEXHONOTMAM B PAMEAY MEHELMMEHTA IHAHWK CnegyeT
VUMTREATE OPYIHMEe HANPapneHuA GeATENLHOCTIA U YPORHK PaspaboTiy, TAKME KAk OpraHMaaLMoHHoEe JaKpe-
MMEHUE OTRETCTEEHHEIN HCAONHWTENER Ha NPeNDHATHIA, YIPABNEHAE YeN0BIYSCEUMI PeCYPCamMi, BIMNIDHan
A0SKEATHYH KODMODATHEHYKD KYNETYDY, NOLOELRABAICWYI0 pADoTyY OO IHAHUAMK B KAYECTRE BOMHOND WanocT-
HOTO Noaxona.

5.3 ObwMe yCNoBWA BHEOPEHWA CHCTEMEl MEHEOHMEHTE IHAHMA

Hitwe npueeged pAg BHYTPEHHHX DakTopoB NpeanpuATHA, ROTOPLIE MIPaoT BAMHYIO DONb B YCNELLHoM
BHEOREHAW MEHETHMEHTE IHAHAN.

5.3.1 Nogoepwka co CTOPOHLI BLICWArS pPYKOBOACTED

Boe NporpaMMibl HIMEHEHHA, 3 TAKSE BHEPEHAS CHCTEMB MEHSIMMEHTE IHAHANA TRebyIoT aKTHBHORN
NoOGEnHKn GO CTOROMS BRCIUEND DYKOBOGCTES NDEaNpHATHA, KOTOROS JOMKHD NPSOEMoHCTRHPOBaT L HAOME-
HALMA YPOBEHE B DaMEAX NNaHoMEPHOR paboTel 0O IHaHWAMK. BNarcdapn BeICWUeMy PYROBOOCTEY BAMHOCTL
MEOHEIHMEHTS IHAHWA CTAHOBKUTSA OHEBKMOHON ONA BCEX OCTAMBHBIX COTRYOAHMKOR.

5.3.2 MNpoueccHan CpHEHTaLWA

CreayeT opieHTHROEaTLCH Ha CYLLECTEYIOWWE Ha NPEANPUATAN BWIHeC-NPoUEctE, YToDE GNA BHanpe-
HAA MEHEGHMEHTE JHAHKA He TPEBoEANOCE BEGOWTE HOBbLIE. HeoSxogWMsie MEDCNPHUATHA NO MEeHEIMMEHTY
IHAHKA OOMMHE BiTe B SHANWTENEHOW CTENEHH HHTEMPUPOEaHE B CYLLSCTEYIOWWE DHIHE C-NPOUSCE.

5.3.3 CBAb C JKOHOMWYECKMMH NMPeHMYyLLECTBaMH

BHEApEHWE KOMANSKCHOTD MEHEORMEHTA IHAHWA NoTpadyeT DonbWHY yCHNHWAPECYDCos NpednpUATHA.
MpAMEE IKOHOMWYECKHE BRMOGE 07 BHEJPRHHA MEHESHMEHTA IHAHWA YacTo DacCUMTHBANT KOCBESHHBIM
crocobos. TeM He MeHes CnegyeT JaTe NOTEHUWANEHYID KONWYSCTESEHHYID GUBHKY IHOHOMWYSCHOMY YONexy
ANA OTAeNbHBIX MEPONDHATIAR.

5.3.4 TexHv4yeckan WHppacTpyKTypa

MpoEKTE M0 MEHETHMEHTY IHAHKE JONHHE DkiTe QOACNHEHE COOTEETCTEYKILLMM NPOONSMHO-0pUEHT -
POBAHHEM HCNONEICEAHKEM MHDODMALKOHHLIX W ROMMYyHHEIUAOHHEX TEXHONorMA. DocTyn Ko Bl Heodxo-
OKMOA KHDOPMaUKMIK SBNASTCA OCHOBOW yonexa OndA JansHedwed paspaboTed CVILBCTEYIOWAK SHTYaANbHbIX
AHAHMA.

5.3.5 MononkaoBanWe paiNiyHibix KAHANOE OnA oBMeHa IHaHHAMK

Ons ofseHa WHQopMaUnen W 3HAHHAMK CNedyeT WCNoNekIoBEaTe PRO PAATHYHBIX WHCTRYMEHTOE, KOTO-
pPhig BAAMMHS OONONHAKT OpyT GPYra (HanpWMep, 8 JonoNHEHKE K WHTRAceTH W INeKTPOHHOR NoYTe TaKHe
MEeOrEo4YTHTENEHD NPHMEHATE HEdopMansHble KOMMYHUEILWOHHBIE DODyMel ).

5.3.6 OTEpLITad KYNLTYPa IHAHKA

OouKEK 13 Hawbones BaMHBEX EDATEPWEE YONexa NpMIHaHa oTHPeITad, ODHeHTHDOBRIHHEA HA IHAHHA
KODMOPATHEHAA ¥yNeTypa. OHa BEMOYasT B ceba NoNoHHTENsHOE OTHOWEHWE BCEX COTPYAHWKDE K OBMEHY
IHAHWAMK, 3 TAKHE OTCYTCTEME Dapeepod ANA oOMEHE IHAHWAMK B PAMEAX TAKOH KYNsTyYPk.

5.3.7 MoTHBaUWA COTPYOHMKOR K MEHEMMEHTY IHAHMA

YCNEWHOMY MEHSIHMMEHTY IHAMWA CNOCODCTEYET MOTOBHOCTE KOMNETEHTHEN COTOYOMUKOE JENWTRCA
CEOWMMH IHAHKAMK C KONNerami. B gonrocpodion NepcnekThiee Cnegyet coadath CTHMYMHEYIOWWE Nogxaakl
K OpPMEHTHUDOBRAHHOMY HA IHIHWMA NOBEOEHWED, HANPWMED NYTEM COINAHWA COOTEETOTBYMHUEN CHCTEME CTH-
M YNHPOBAHAA.

5.3.8 OgrHOIHAYHEBIR M NOHATHLIA AZLIK OANA MEHELKMEHTA IHAHKA

YeTkoe onpegeneHde Uend W odHCIHAYHOE ONPEOENeHWe TEPMMHONOTHK WIPaKT BaMHYW pones GNA
YOMBLWHOTD MEHBSHMEHTE 3HaHWR. B nepey: 04epEdb 3T0 BHNICHAST B CESA CNPEOEneHWE TEPMUHE olHa-
HeAxR Ans Meboro NpegnpyAaTHA.

B
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5.4 DakTopw yonexa

Nna yenelHor BHepeHud CACTEMEl MEHEIMMEHTA IHAHWA NPEACTAANEHHEE B 5 3 yCNOBMA MAaNoHEHE
g Tabnuue 1 1 pasnenexsl Ha 0GnacTy npuMeHenua’’

TaGnwuya 1 — OcHoBHbIE (haKTOR VENEXE BHEAPEHER CHETEMBl MEHETHEMEHTS JHAHHA

OfnacTe ':‘EIFHDP. I:I.IIHHI'EII'_lld!:'I il YR BHEOPEENA CACTEM B MEHENREEHTH JEIHEEE

“Henoeak CoTpyaHHEA NPESNDWATAR Q0THHE OC0EHETE 3HEHEHWE ZHAHAN.

CoTpyaHHEN HE DOM#HBl CREGOSATL NOSYHNY 4 3HaHns — ciunals,

Ha npegnprATHg gormesa npeofnaoars KopnopaTyvaRas aTkecdeps coTpyaHAYScTES, NPOWEHILWLEn
ALK,

CHOMEH SHEHUAMY 1 NEpE0AYE IHSHWE DONHEHL BuiTe BCTECTESHHELIM JEACTEMEM.

CiOmMeEH aHAHMAMA BOArOa A0MHeH WMEeTe CMscn. BasHo coagans paboTarilyved CHOTEMY CTHMY -
pPOBEHWA

OpraHuIaums MeHEOKMEHT IHAHHR QOMHeH DbITe OPrAHWIELMOHHD IAKPENNEH Ha NPEONpUATAN. CylLacTEy0T
CREgYHILME S03MOHMHOCTH:

- BHTErpAUMA B DWaHBEC-NpoUBccs NPEgnNpHETHR;

WHTErPAUWE B CHETEMY MEHELHMEHTE ¥E4ECTEE;

- COA0EHHE OOMRHOCTH (MEBHELHED 3HEHEAD,

- COAMAHWE OTOSMNEHDIT CTRYETYDHOM NOODE3IanaHus;

- COOSACTEME PACIUMPEHARD CETER 3HAHWA MEHDY COTRYIHAKAME NYTEM NpOBSlaHaR perynARHEX
COBRLLAHWA;

- Baceds Mo COMacoEaHMI UENEH MEHEDHMEHTE JHIHWA © COTPYOHEEEMA.

CpWEHTALWMR HE CYIUECTEVHIWME DHIHEC-NIPOLECCH.

MeHSIHMEHT IHAHHA QOMHEH BhiTh FNESHEM NPADDUTETOM:

- PYROBOSCTED NRPEANPUATHR DOTHKD BETHEHD NOQOEDHMESTE MO OTKDLMOR KyNETYRBl 3HEHHA,

- CTPATANEA NPEANPUATAR J0NHHA BhiTh NOCTPOBHA HA IHAHMAX

TexHuea WT-vHdbpactpyeTypa SorsEHa DeiTh WHTYUTHUEHO NOHATHOW M NPCSTOR B MENONE308aHHI.
WT-mrdbpactpykTypa Heobxooowa anA obner4esnA NONcEa KHEOPMALME W HOCHTENSA JHRHNR,
MoooepsasHws WHopaagrodHex dorpos (AT-pecypooe] gomsHo BeiTe C HAKMEHELWHMN BOAMON-
HEMHM 3ATRATHMM,

MpoBneMHO-DpMEHTMPOEEHHDE NEWMEHEHNE MHRHODMALKOHHER W EDMMYHUKELAOHHLDX TEXHDNOME

5.5 Bapweps

OpyTHMIA OTNPABHEIMHE TOYKAMA NDH BHEODEHKA CHCTEME MEHEDKMEHTS IHIHWA MOMYT BRTE KIYYEHKE
HAWGOMNEE pACNPOCTRAHEHHEX HA NPAKTUKE NPENATCTEWR NP BHESDEHWIA CUCTEMbl MEHEDKMEHTE IHAHWA 1
PACCMOTPEHME BONPOCA O TOM, KAK MX CNeOYaT NDECIonenaTe (Ch. Tabnuuy 2).

TaGnwuya Z— Dapbeps MEHEOMMEHTE 3HEHKA

Gapeep oA cre s

BpamA 1 npropaTETi COyHaHME 1 BOSMOMHOCTE NPEETHHECHOND NEMMEHEHWA SHAHWA, NprobpaTeHrs 1k
nepegaqa aHaHeA Tpabyior SGonswors KonKW4ecTES BpeMeHK. Boa yawe nonosa-
HVA MEHEQMMEHTE IHAHWE, LAcCEHOWHEcA abMaHa JHEHHAMK, BENKHAEITCH B K-
HeoTES OOAZATENLHOA YAETH B AOITHEHOCTHES AHCTEYELMA (1 OLSHEY NepoaHana)

Faznadwn  mexgy  0DEWARHARE | KY¥NETYPa, DPVEHTHROBSHHER HE IHBHEA, MOMET CYIUECTECRETE TONLXD NP Ha-
WM PEANBHEMA O8RCTEMRMW DYEO- | MAY4MM COOTESTCTEYVHLWER noggepsi. MeHsimeps, BHEQDAKWKE NACrpase
BOACTER Mo MEHEOHMEHTY JHAHWA, 8 J8TEM CTROMUTENREHD NEPELSAILMECH HE NpE-
OpPHTETHl B gpyrdx 00NacTAX, yTPasMEanT adiberTHEROCTE M PEIYIIETATHEHOCTS,
HOTOPSE BOCTHWIBHTCR 33 CHET BHEAPEHMR MEHSUTHMEHTE 3HaHHA. DCoHOBHLM
NEPEnATCTENEM SERABTCH UTCYTCTEME NOGOSEMHEA BRICILEN PYyROBOS0TES

YOTORHMBOE MHEHME, YTO 3aHE- | BHYTPEHHAR ROHEYPEHUNAR BO MHOOWY DPrEHH3EUWMAY CNocoSoTeyaT HaranneHnH
HHE — 3T0 Clnd IHAHIA. BOMHOMMYHDE BNA0SHNE SHEHMAMY DSCCMATRUBERNT K3K NPeMyLEcTen
W BezonacHocTh pabotw

U DJJ.HDBP-'HME'-IHUE‘ PEOCMAOTREHWE BONPOCOB, FACEXWAECA YellOB2ES, OPraHEIaUNAE M Tes HWEX, obacnayvweasT
USNOCTHEIA NOOXNGH K EHEOPDEHWH CHCTEME! MEHBOEMEHTA AHAHKA.

7
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OlionyaHue mabnuye 2

EBaprep

MomcHaHuE

Pasrogyume & o0MEHY JHIHHRRA

LLEHHDETH H MOBEEOSHAE BRCLLEND PyEDBOOOTED MIONYT CYLWSCTEEHHO NOBNHATE HA
FMOTOBHDCTE COTPYAHMKOR K UEMEH}I’ SHAHHNAMA

CHHOpOM HEMPAATHA Y4YHOR paEs-
pabotiu

COTpYOHHEN YACTO NONYYET DoNBWS YaoensTeopaHrs o7 cobcTeEHHLR Manbpe-
TEHHH, YEM MyTEM NPHHATAR MOEA OPYTHY, KOTH 370 MORET CIHOHIMUTE BDEMA
WM AeHBrE. O0A OprEHMIEnda 310 4acTo REnasTor Dapbepor Ha nyTe absess
AHAHHAMEN

CHCTEML BOZHAIDEMIEHIA. KOTO-
peiE NpEnATcTEYVIOT ofseHy ama-
HIAFR

HeroTopse CHCTEME BOSHAMPEMOSHEA W OUSHKH HENPEGHEMEEEHHD NEOWRAKST
COKPRITHE 3HEHWA. TFHA MOryT COSpRMEETE WIMEBHEHKA KyNETYDR DOraHM3a0mMI,
OEckE SCnW HENPABRNEHL! HE COOeRcTENS obMeHyY sHaHMAMKE, CnegoeaTensHa, He-
obADoMMO YHUNTHEBSTE BOIMOSHEE HEKTODE CHOTEME! BOZHEMPEMOSHWA. TOPMO-
FAWME SIS THEHOCTE MEHEMMEHTE IHAHEA

Paanuw4ss B BynsTYpE W cybEyib-
TYRE

CyWacTayioT IHAYMTENEHED PAINAHMA MEHIY COLMANGEHEMA M HAUMOHAMSHE M
EYNETYDEME, EOTORGE MOFYT NPBEONETE K PATW-HEM HHTERMPETALMAM | NoBe-
OEHAK. TINoXKDH MEHSIHMEHT MOEET HEMETWEHD NOEMMATE HA JDERDEE ¥ obWwe-
HHE GOTRYVOHAKOE NPegnpuATHR

3HaHWe pICNPOCTPAHABTCA N
BepaboTre  obwar npodsaecoun-
HEMEHOR BEYM

EB3 HENWHHA 80MHOND ONE BoER ODrEHWZa0WN B3LKE ZHAHWUA M ONBIT HE MoryT 30-
EErTHEHD NepagasaTesA. DOWEA © yusTom npodetonoHaENsHOR JEATEMLHOCTH
Fas® MookeT OuiTh BpipaboTEH TONEKD B NPOUSCLE KOPNOPaTWEHON HOMMYHWEALHK

CTHOWEHWE K QPraHW3aUnn EaK B
RALLMHE

CHUTASTCH, 4T0 DPraHH3aUMA paboTaeT KaK MW MHE M OOCTATOHHD NOMEHATE O7-
OenNkEHBIE NPOYBGCCE, YTobs 0oBNTeCR KA4ECT BEHHLL HAMEHEHHA. TeM He MBEHBS
OPraHKIaUIAY COCTORT W3 MHOQEA, ¥ OHK HE MO T 0EyHETECR, BCNW HEDDXOOHMEE
Ons 1x AEWSEHHA YONOBWMA HE MPUHUMAT B0 BHRMAHHS

KopnopaTtwaHan aMHe3R

DpraHuIaunaM 3843CTYI0 HE YOSETCH COXPEHKTE NPWDOPETEHHEIS 3HEHER W YDO-
M MpOWnoTD, ocodeHHD KOT0a YXOUAT HOCMTENR HOMIETEHLWA W 3ECNERTE, 8 WX
3HAHMA HE BeINy OonEHEmM 0Epa30M hopMand I0EaHEI

Yagnusane ofivama yganeHHoR
paboTe MoHET OKAZHBATE KAK No-
MOHUTENEHER, TEK 4 OTRWUETENL-
Hedd athcherT

Heomorps Ha To YT Nporpa M Hos AGECNEHeHEe QNS COBMBCTHOR paboTe MoHeT
MEMHOCHTE SFPCMHYHY NONE3Y NROFRAMME N0 MEHEOHMEHTY JHIHWA, Oy LUSTTEYET
MHIHECTEG NPHIHEKOE TOM, Y10 CNEUMANKETE MO-NPSEHERY MYYWE BUETD MOrYT
VHTRGA QYT ¥ Opgra

MepeduesEa TEXHONOrHA MM He-
NOMNEI0EAHHE  HECOOTESTCTEYHI-
LMY TEXHWHECHAR CPEOcTe

HaraTopse PYROBOMMTENA CHUTAMT, HTO NPEgOCTABNEHWE MHIPOPMaUIWMK CoTpyd-
HHEEM yse camo no cefe RANASTCA LEHHOCTEH SNA OREaHAaydH. 3HaseHMs
HOMMYHHESUAOHHOM KSHAMA 3AKNOYAETER HE B TOM, KBS 3HaHWA NpasocTas-
NAKITCH, 8 B YENOBS<EckoM B2aNONEACTEMH, KUTORODE CTEHOEWTER BOIMONHEIR
HE 21D OCHOBES

Pt 2HAHWA He mosaT Stk Dac-
KOHEHELM

MoTeps HaskiKae | OTXON OT NPHERMHOM O0RE38 MEILLNEHMA, OTCEBE YOTAREBLWINX
W Bones HeHysHx GOHO008 3HEHWA cnocoboTeyioT suaHecnocabHocT opra-
HHIEUMH 1 SBONHUWAM JHEHAR

6 XapakTepHblH ANA ManbiX W CPeaHMX NPeanpUATHA

noaxon K BHeAPeHHWK MEHEOEMEHTA 3HAHWH

6.1 BrepeHue

Dadsblit pasaen cofepsudT PYKOBOORLIWE YEAIAHWA N BHEQDEHWM CUCTEMbl MEHEZHBEHTA IHAHKE HA
BMCTT. MCT soryT NpoadanuadpoBaTe CEBOK OTOBHOCTE K BHEODEHWKD MEeHEOMMEHTI IHAHWA, CNpenenuTh
KMOYEELIE NOKAIATENH MPOEKTHEHOCTH ¥ DakTopkl MOTHEILMKM ONA YCREWHOMD BHESPEHHA MeHeEKMEHTA
AHAHMA B CEOEA ORrAaHMIALMA, 8 TAHE B DANEHEALLEM CUEHTE DEIYNETATE CROMXK YCHMIA.

Kniodesan jafaua MeHeIEMEHTa aHaHKA 3aKN0YaaTeR B TOoM, 9TODR OH CTAN HEeOTheMAEMON YaCThio
NoBceiHeaHcR paboTel. Jng aTor0 GONHHD BeiTh OBeCHedeHD, 9TODR NEHMEHSEMBIE NPOTPAMMHLIE HHCTDY-
MEHTEI MCNONEI0BANKCE HA MOCTOAHHOR CCHORE, YTODL! HAKOMNEHHBIA SNET NROLWNEY NPCEKTOR BHEgpAncA B
HOBRIE NPOEKTE W patoude NPOUECCh | NOOWPANACE OTKPRTAA, OPHEHTUDOEIHHAA HA IHAMWA KyNETYRa. Tom
HE MEHEE HEMBIA OMWOATE, YTO BCE CTOPOHE! NPOLECCA C CaMorn Madana GyoyT OCoIHABATE HEODXOQMMOCT
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B MEHEIMMEHTE IHEHWA ¥ OTHOCHTECA K 3TOMY DALWOHANEHD, Bo-nepsL, BCE YYUACTHKKM A3HHOM NpoUecca
# NPEANPMATAE 8 UEMOM J0NHHEl NOHATE, 4T0 OMA HHE 03HSYAET MEHELHMENT JHAHWA 1 KKHE LenM npeana-
naraaTcA AoCTHYL. B CBAAK ¢ aTKHM NEpRoHaYankHo NPSACTARNAGTCA PAIYMHEIM NOATANHD BHEOPRTE MEHET-
WREHT SHAHME B BONBE MENKWe NPOeKTEl M YOENATE 000508 BHUMAHWE ONDE0ENEHHLIM, YETED OB0IHAYEHH LM

ACTIEETAM.

Hume nprBegesa cTpYKTYDa yNpaBnNeHus NEpoekTasin, KoTopas colMacosana o TpeboeanuamMy, npegt-
ABNSEMBIMA K BHEQPEHKIO CHCTEMb MEHENXMERTA IHaHKWA Ha MCI.
CflWad creMa YNpasnaina NPoeKTamMia N0 MeHEIHMEHRTY IHaHWA NOZeneHa Ha NATe gas (oM. pucy-

HoK T o Tabnwdy 3).

?ﬂpHBﬂEHHE‘ H2MSHEHWAMMK

daza A.
Da3a E. WHuumayua
OueHka / npoekTa
YCTOMYMBOCTE MEHEIKMEHTA
IHaHWK

Baza D.
BHegpeHue

Y MNMpomexyTouHse uenw

PazpaboTtka

Pucykok 1 — CxemMa yMp3EnaHHs NpoesTame ANA BHEODEHMA CHCTEME! MEHEORMEHTE IHAHHA

TaGnwuya 3 — $asw BHEGPSHNAR MEHSIMMEHTS 3HEHEA

Pana

Sanawy

Daza A FHULMEUWA NROSKTE NG Me-
HEQHMEHTY ZHEHMA

CohopMUpDOBEETE MUCCHHT, BHOSHWE 1 CTRATEMMH MHALMATXER M0 MEHETHMEH-
TY 3HEHWA 1 CHODMYNUPOESTE HOHKPETHEIS LENHA

Paza B, Alanwa

OnpegendTh TEKYILSE COCTOAHKE MEHESMMEHTE aHAHNA

traza C. Paipabotea

Onpeganite TReb08aHNE, DUSHATE CYLUSCTEVHILLWE BNETEpHATHEHES pELa-
HUA, 8 TRKE NPOEECTA PaIpaboTry KNOHeEsI ANSMEHTOE PEWEHKMA N Ma-
HEQEMEHTY 3HAHNR

Daza O BHeaDeHws

BEOOMTE B DDraHd3aumMio PELUEHAA N0 MEHEIEMEHTY JHAHWE W ofydnTs co-
TRYOHAKOE MCNOME3YVEM BN WHCTRYMEHTAM 1 MeTOOaM

Paza E. OuaskayCToRSWMBOCTE

OUEHWTE NPOBKT. NOAYHEHHBIE PEAYMETATE, WHTEFPHPOBEATE DESYNETETE . 1
AHAHMA B NOBCEOHEBHYH: PATOTY OOraHN3auMH, DRraHNzoBaTE NOCTORHHBLIN
MOHATORHH BelpadHex noxaaatensd adudakTuaHocTH
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MpHBEOEHHAR CXEMA YNRABNEHHA NDOSKTAMK OObEOVHAST DAINWYHEE ANSMEHTH, KOTODEE NOLOep-
MMBANT BHEADEHWE CHCTEME MEHBKMEHTS JHAMKWE B 0praduaanme B uanomr. Npr aToM B COOTORTCTAMM ©
pUCYHKOM T HE CNeqYeT PAcCMATPUBaTE OTAENbHEE (Adk KaK OTORMEMEE @OUHMLE, BOE OHW TECHO BIaRN-
MOCBAIAHE ¥ BIAMMOIABUCAME. TEM HE MeHEE UeneconfRasHo Ha OCHOBE NPOMENYTOYHEY LENER B KoHLe
KaMAoh halkl NPOBEPMTE, BCE N HEOGKOQUMENR PRIYNETATE NPEOCTARMNEHE M MOKET N Bkl Te HHULKUPOBANS
cnenyiowas taaa.

B pamkax ofwero ynpapnedus NpegnpuATHeM NapannensHo C yeaagHemMe Npoaomaiowvsmce
(UMENURECKMG ) Dalame Heofdo0MmMo aKTHEHD CONPOROXAATE CONTBRTCTAYIOWIME NPOLUBCCE MAMEHEHMA Ha
OCHOBE MEPONPHATHA YNPABNEHUA HaMeseluamMi' ! C CaMoro HaYana Npouecca BHEADEHWA MEHEIHME H-
Ta IHAHWA PYKOBCACTED NPEONPUATHA JOMEEHD NPURNEKATE K 0OCYMOEHA BCE JAUHTEPECOBAHHLIE CTOPO-
Hil, 4TOHR CO30ATE YONORMA OTKDEITOCTI, HEOBKOOUMEE ONA BOIMOMHOCTI BHECEHHE HIMEHEHUN, YRDETHTE
OODEPWE W COMAcODaTE PaINMYHEIE OMALIHIA.

6.2 Paza A MHUUMALMA NPOEKTA MO MEHEOKMEHTY IHAHWA

PyxoROOCTRED AGMEHS B 0BA3ATENEHOM NOPASKES ONPE0ENUTE MUCCHID, BUOSHWE, CTRATRIME M LENK MHIA-
LMATHEE N0 MEHEOHMEHTY SHAHMA. 3Ta 380348 NPeACTARNALT COBOW NORTORAINWMACA NPOLECE! ONpEnareH-
HilE LEMmd W CTRATEMA JOM#HE COOTRETCTROSATE CYLWLBCTEYIOWMM TPEBoRAHMAM DLIHKS, 8 PASEMEIEM L DaC-
APOCTDAHSEMBIE JHAHKR B COOTBETCTEYIOWMY 0BNACTAX (KaK B [aMKAX, TAK 1 BHE OpraMHIalMoHHsL TRakHHL)
KODRENHDORATECR ¢ PETYNETATAMA NDOEKTA N0 MEHEOKMENTY SHAHHA.

HeobxoouMe BHASNHTE JOCTATOMHOS KOMNAYECTE0 BREeMEHd Ha DOCVHASHWE BONDOCA, © Hero WMEHHD
CNENYeT HAYATE MHULWATHEY N0 MEHELKMEHTY AHaHKA. X.OTA aT0 CTPATErHYECKDE PELUBHHE ABNASTCA OOHOH
W3 OCHOBHLIX JA0aY KOPNODaATHEROMD YNEARNEHHA, COTDYOHMEM SOMEHE TAKKE YYACcTBOBATE B NQOUECCE NpKH-
HATHA DEWEHKA C UENbE OSSCNEYEHHA YHETA WX NOTREDHOCTER 1 BENKHYEHMA WX AHAHWA B Npouece paapabor-
K CTpaTerdd. AN peweHns 3100 3a0a49d HeoBXogHuMO YHHTRIBATE CNegyes:

- MHCCHA MEHEBIMMEHTS 3HAHAR ACMEHE BeTe MONeaHH NPK oTBETE Ha cnenys UK Bonpas: «lodesy
MEHEIHMEHT IHAHKA BAKEH ONA NPEANPWATHR ¥ B0 KOHKYReHTOCNOCODHOCTH B KPaTKOCPOUHOR W CpanHe-
CPOYHON NeponesTHee Ty,

- BUOEHKE MEHEOWMEHTA IHAMMA OOMNMHD ONUCEBATE, Y20 MONET A0CTWYE NPEANDHMATHE B OONMOCpod-
HOH NepcnekThiee Bnarogapa CBoeH MHALWATHEE MO MEHSHMENTY IHAHAE, 11 KaK 3TO NOBNWMAET Ha 88 pas-
BUTHE,

- CTDATErMA MEHeIEMEHTI AHAHWA OOMKHA YETAHAANABATE LWark W MeponpuATHA, CNocobDCTEYIOWME
BHEQPEHWD MEHBOHMEHTI IHAHKA HA NPEONPHATHN, 4 ONDE0ENATE 3K ITOM MOMHO OOCTHUE Ha My SLLE MM
OSpaIomM,

-« L{ENd MEHEIMMENTS IHAHWA JoMsHEl ONDELENATE B J8TANAK, KAKMX PeayNeTaTos ¥OHeT GOCTWHE Noed-
NEWATHE BNarofapd CEOSH MHWLMATHEE NO MEHSTHMENTY IHAKWA. OHK DONMHE BEMIOYaTE B Co56A YeTHD onpe-
OeneHHbLIE NaKeTul PAGoHUK 3a0aHKA C YHAJaHWEM HENAEMOR CTENEHK YITYYIWLEHWA, Hanpumep: «CokpalleHda
BpEMEHK CORTaHMA Npeanoxetta Ha 30 % B Tedene CNeqyseling & Mec MyTem NoBTORHAM UCNONLI0BAHMA
ASABNEHAA W NPEONDHE NS

OnpeneneHye CTRATEMNMY MEHELMMEHTa IHAHWA ABRNASTCA BAMHBIM WATOM HA MYyTH K YCOEWwHoMY
BHEODEHWD CHCTEMEl MEHEOHMEHTA JHaHMA. NpegnpuATHS JOMKHL WMETE YETHOR NpegcTapneHde o cod-
CTEEHHBIX NOTPEEHOCTAX M WENAX ANS TOro, 4Tobbl CAENATE NPARMNbHEIA BRIBOD MCXOOA K3 OOCTYNHEX HH-
CTRYMEHTOR W METOO0E MEHENMEHTA JHaHMA. CTRaTerd 1 Lenu MeHaIMMENTa AHAHWA O0MEHLl CNYKHTE
OpHEHTHRAMK ONA Leneid NROeKTa No MEHeTNMEHTY aHaHKE 1 nocneqysowkx Gas. Nawe acne paspaboTa-
HA CTRATEMMA MEHSIHMEHT AHAHWA, YCNOBHA M 0GCTOATENECTED NOCTOAHHS MEHATCA, TAK KK MIMEHEHMA
ARNARTCA EAMHCTEEHMON HOHCTIHTON B AKOHOMMYECKON MHUAHK. 3TO HE 03HaYaeT, 4T paipafoTka cTpare-
M — 210 GecnonesHan aagada, noToMy 4To Bed CTpaTerdd He ACHD, KaKDEe BNWAHWE TEKYLLWE WIMEHBHWA
OKAMYT HA WHELHATHRY N0 MeHEHMMENTY IHAHWA. [TPEanNonarasTcA, YTo CTPATETHA MEHETHMENTA IHAHMA
OomsHa BeiTe TOMHOR W pazpalaTeBaTECA B TEYSHME KODOTEOMD MEpHC0a BREMEHK M YTO TAINKE DOM#HEl NEo-
BOOMTECA NEQECMOTE U KODPEKTHEOBKS CTRATEMAM.

U Ynpapnedise WIMEHEHWAMM NPENCTAENSST CoBOR UENEHENPAENEHHYID W COIHATENLHYI pazpafoThy Kamaom
npoueccd NpeodpasnBaHni 8 OPTBHUIALMK © YHETOR BOOK YODEHER BI3HMOOSRCTENS 3008RCTEOEIHHEY ML,
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YonewHan WHALUKaTHES MO MeHSIMMEHTY JHaHKK JON¥Ha © CAMOro Hadana 330eRcTeoaark B8 JaKH-
TEPECOBAHHBIE CTOPOHB], MNICKONLEY SONLWWHCTED 3IHAHWR NPUBR3AHDS & NIDGAM. [pH colgaHny NDoEKTa no
MEHEOMMEHTY IHAHKA CNEOYET YYUTEHEATE CNE0YVIOWWE SCHOBH LIS ACNEKTL!

= DOM#HE BTk H3IHaY SHE YNEHS NDOSKTHON FPYNNE, SNPedeneds M pony |W oBaaausocTi. Mo a1em
CregyeT obpatiTe BHUMEHWE Ha T, YTODE YHACTBOBAMNA KaK y#e B0BMNEHEHHEE, TaK W NOTEHUMANSHEE NoNb-
IOEATENA;

- AKTHEHAEA MOQAE[#KS BRICIUEID DYROBOACTES — OOKH W3 BaMHERWNK GakTopoa yorexa, NoaToMy Npo-
8KT MO MEHEIEMEHTY IHAHWE OoNKeH, Do KPaAHeR MeDe, AKTHEHD NoOOWPATECA COHMM M3 YNEHOD CTARLLERA
rEYiiel YNpasnedWsa;

= 3AHOH HAORNAET CORETH (NPOPCO0IHsLIE NoqPaINang s ) NPENNPEUaTUA oNpedeneHHEME NPpaganiA,
Takkmm kar WHPopMWMDoOBAHKOCTE O BHYTDEHHWE WIMEHEHHRX W B DDAIATEALHOM NOPRAKE MINOMEHHE CBOSA
MOIMUAK N0 ITHM BoNpocam. Takdm oGpasoM, NPHENEYEHNE NPEACTADMTENER PaloTHHKOD WMEET CYLLECTRER:
HOE 3HaYeHHe.

C aapeplueHien @adk A DonkKe BblTe QOCTAHYTE CHEgVIOWHe pesyNsTaThl.

a) MUCCHA, BUOSHWE W CTRATEMMA MEHSOMMENTE IHAHWNA CrhopPMUPORAH W CEBAIAHE ¢ 0BWel cTpaTte-
rMel NEPeanpUATHA. BUOEHHe MEHEIKMEHTA IHAHKE BRONHE NOHATHO W OCYLILECTRAMD. HeoDxoaMmo Taoe
CTEETHTL Ha CREayWKWe BONPOCH.

- KERWE IHAHWA BaMHE ANA BHIHECE NPeanpHATAA?

= NOYEMY 3TH IHAHKE TaK BaxHLl 4NA NPeanpUaTia?

= KAKMM ODDAZOM ATH AHAHWMA DOMKHE OETs PAIBUTLL K pAcCaOoTpeH bl 8 SyayILem C WENs0 yNydue-
HKE PEIYNETATOR NDEANLUHHUMATENECKOR NeATENLHOCTHT

B HaeHTHHUUMpOBaHsl 0BNacTH DHIHECE W NPOUSCoEl © COOTERTCTEYIOLWMMK WM KNMHEBLIMK IHAHKWA-
M, PYROBOOCTEOM NPHHAT BO BHWMaHWE TEKYLWR cTaTye pabor,

B} CTPATErAA MEHELEMENTE AHAHWA copMYyNUpoeaHa | onpejenadsl Noapobse Uenk NEoskTa mo
MEHEOMMEHTY 3HAHWA,

r} cOCTARMNEMA NPOEKTHAA FPYNNA NO MEHEOHMEHTY IHAHKA,

A) NPOSET aKTWEHD M AaMETHO NOGOSPHHBASTCA OOHKM W3 DYKOBOOHTENEA MEYNNGL N0 BONPOCEM MeHed-
HMEHTA,

8] PYROBROOWTENL NPOEKTA MO MEHEIRMEHTY 3HAHKA BulGDaH 1WA 4Hcna pykoBoaTenel B onactik nped-
MPUHAMATENLCKSH J8ATENEHOCTH, COOTREETCTEVIOWER NPOSKTY NO MEHETMMENTY IHIHWE, 3 ADYIWE JaWHTEDE-
COBAHHER CTODOHE, Takkwe kak MT-cneynanicTit, CNeUManUcTsl NO NEQCOHAMY W MANKETHUHIY, B DAMEAX CROMX
KOMNETEHL WA OES3LEANT NOOOEDKKY NEOSKTHOR rpynne.

6.3 Paza B. Avanua

BamHbin YCIOBUEM YENe WHOrD BHEIDEHHA M JansHeAW e paipaboTki MeHEdMMEHTA IHAHKA ABNAGTCA
obRaaTensMelil OTRET HA CHEQYIOWWE BONDOCK !

= HACKONEKD MDOERTHRKER BYOET MEHENKMEHT IHAHHA C YUSTOM NOCTARMEHMHEX NPEANDHMATHEM LEnen?

= paapaboTaMa Nd Ha NPEANPHUATHE CTRATEMME MEHEONMEHNTA IHAHMAT

= YTO ele H2oSHOOMMO DacCMOTRETe ?

= WTo GEno (MoEeT DeiTe) CASNAHD COTRYOHWEAMA NPEINPUATAA HENDAEHNEHD (paHEE MNK B BRWHan-
WeH NeponesTyHes)?

= KAKOR NONOHMEHWE 32HMMAET NPEONPUATAR MO CRABHEHHMIO C BM0 KOHEYDEHTaMNAT

Mpw oTEETE HA QAHHES BONDOCH NPEONDUATAE CMOMET NPABMNEHD CUEHWTE ¥ CKOPDEKTHROBATE CROK
LEATENEHOCTE NG MEHELEMEHTY AHARHA.

Ona aHanyaa gocTyNHbl PAanqUHbIe AHCTDYMEHTE, KOTODRIE KNACCHBUUMPoBaHE CReqyiowMm obpa-
TIOM: OMATHOCTHUECKME WHCTDYMEHTE, AYOUT IHAMME 1 ayOUT MEHeI¥MEHTa JdaHuh. [JuardocTUHECKRE MH-
CTOYMEHTE! TPEEYIOT CRABHMTEMNLHO HEGONLWWY PACKXOO0R M MCNoNEIYIOTCA NP NECERIEHMH MOO2DNDYEMbIX
CEMUHADOR MO MEHELEMEHTY IHAHWA. AYOMT IHEHKEA ODHEHTUDORAH HA KIYHEHHE CAMBIX HEODXOOMMEIX JHa-
HWA 1 0DECT8YMBaEeT OCHOBY OMA CTPYETYDWDOEIHMA IHAHWA ¢ UeNee JanbHerwWed anesT poHHol obpaboTrK.
ANOUT MEHEOIHMEHTA IHAHNA DA3KDYETCA HA KONMYECTEEHHLIX METOOAX M CTAHOADTHAMPOBAHHEIX BONDOCHN-
Kax OfA ONpoca DCers KONNeKTHRa, YNPABNeHYeckon KoMakHos WM NPOMIEoNsHON BeBODKM COTPYOHMKOR
MpEanpHETHA.

CoaasepieHnen faik B aonmHel GoiTe DOCTHHY TR CREOYHLLKEE DEIyNbT AT,

- BRIBEan NOJXOOALLKA MHCTRYMEHT AMANMAE MEeHEIKMENTE IHAHKMA,

= NOOBEOEH AYOMT MEHSIHMEHTA AHAHWA, ¥ Mo PesyYNLTATEL CAYKAT OCHORIMWEM ONA NPHHATHAR pRLLIE-
HIAA N0 HHWUASTHEES M0 MEHEIMMENTY JHAHHA,
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6.4 Paza C. Paspatotka

Ha a7o@ daze npoesTa N BHegPEHMI0 MEHEAKMEHTa JHaHWR 0DopMNAETCA peweaHke. Handonee aam-
HBIE KOMIOHEHTE DEWEHKA N0 MEHEIMMEHTY IHAHKA CNPEAENANTSA, NTAHWEYIOTCH, ONWCHIBAIOTCA W MOTo.
BATCA K NO3ATANHOMY NpoUeccy BHeapeHns. BaavMocenae nepeoro wara gaas C o dalon B onpegenAeTch
WMCXOOA M3 TOMD, KAKOW WHCTPYMEHT aHannia npuseded. HexkoTopeie CpeICcTEa BENKYEKT B ceba Gonee 4amM
chop faHHbl O TEKYLEM COCTOAHKN MEHEIHMEHTA IHaHKA HA NPEONDHATIAA W NPSANOKEHWA N0 palpadgoTre
PELWEHWA N0 BMEHELEMEHTY IHAHKA.

B nansHediuen NpyHrMasTch, 4To dasa B npegnonarasT ToNkko ONpegeneHMe cTaTyCca-ked B YacTu
MEHETHMENTa sHaHRE, NoaToMy HeotXoaWMo NepEoHAYaANBEHD PELWNTE, KaK WMEHHD NPUMEHNTE MEHETHMEHT
IHAHKA K KIRAE METOOE ¥ MHCTPYMEHTEL J0MsHEl BelTh HCNONLICOaHE. B 3TOM KOHTEKCTE HecOxoauma pac-
CHMOTRETE CNegyicliMe Bonpocsl:

= CYLLECTEYRT M MHCTPYMEHTE, KOTOPEE MoryT OkiTe agantypoaatsl MW pajpaboTane?

-~ YTO MOMHD NpHODPEtTH ¥ CTOPOHHKY NOCTABLWKOE?

- CYLLECTEYIIT MK ansTEpHATHEHLIE PaLLEHAAY

= TpebyeToA NM BHeLWHAA NoogepHEa?

- KaKDBki COOTBETCTEYIOWWE pacxods?

C zapepweHden asel C gonsHsl GoiTe QOCTAMHY T CASOyKWHE peayneTaTk.

- Pa3pahoTal OROHYATENLHBIR NRPOEKT PEWEHWA N0 MEHSOMMEHTY IHaHWA,

- MPOW3IBENEH BeDOp NOAXCOALLWY METCOOE W HHCTRYMEHTOR MEHEIMMENTS IHAHWR.

6.5 Paza D. BHegpeHne

Cogepwanie aTol ©aibl — 3TC MPOUSCChl BHEPEHNA PEWEHWA NO MEHEIRMEHTY JHaHWA Ha NpaJngr-
ATHH K, B CNyYae HeoDXoOHMOCTH, ohyYaHHe KOHEYHBX NoNB30BATENEW paboTe © NPUMEHREMBIMN WHCTDY-
MEHTAMM ¥ METOJAMN.

HecsoTpa Ha To YTO BHEJReHWE B HACTOALLEM CTAHZAPTE DRCCMOTPEHO K3k OTOEMNEHEIR 3TaN, HMEETCch
B BHAY HENPEDLBH LR NpoUect BHEAPEHWA. MNpoUecs DHEJPEHHA HAYWHIRTCA C YTESPMOEHWA TOMD, YTO Sy LLe-
CTBYET NoTPEbHOCTE B MEHEDMMENTE IHAHWA, HECMOTEA Ha TO 4TO NPOSKT paspabaTeiBaeTcA W NOABNAKTCA
ApYTWE NPHENAaHLIE 0BNACTA, CNedyeT NpEqNpUHHMATE JansHERWWE MEPE N0 8N DHEgPaEHRI.

HawGones naxHsMK akTopanmi, KoTOPEIE HECSXOOWMO YYUHTEIBA T, RENRTCA YENOREYECHHE PECYPChHI,
BREMSA M KOHTPOML BRINCNHEHWA SI0gMeTa.

Bes oTEETCTEBEHHON NPOBKTHOR TPYNNB, MOTHBMDYHILER KONNer Ha JanbHERWEs DAIBHTHE MEHel-
HMEHTA IHAHME, YCNEX NPORKTA HE o4eBaeH. MTI0OM © HUTEpaCcoM, ONBTOM 4 WABAKMK, 0COBEHHD COTDYIHMEM,
0ENaaawWHMe PEMNYTALMEA B OPFAHMIALMK, MOTYT NoModes NPOEKTY B NpHobpeTenky Heolx08Morg ypoBHA
IHAYHBMOCTI HA NMPEgNpHATHIA.

BamHo Takse WMEThE JOCTATOMHLIA (NPEOyeMOTpeH bR paFesa) aanac epesess. Ecnw ectbpansan rpyn-
Ma No MeHeLEMENTY IHaHHA e neperpyesa paGoTol, npoekTy HenabewHo DyOeT yoensHo BTOPOCTENEH-
Hoe BHHMadKMe. Ecnn noTpebyeTcA chWWEos MHOTS BPEMEHW ANA Tore, YTobbl NPOEKT COBWHYMCA C MEcTa M
WBAEM IHIHWTENEHEIE BLTOOE, TO 33WHTERECOBEAHHOCTE B HEM NaNasT, 8 &8 BOCCTAROENEHHE B JanbH ke
AOCTATOMHD CNoXHAA 330343,

KoHTpoNe pacxkogon Tawke TpedyeT ocoboro BHrManMA. [awe ecny peannaysMbli NPoOeKT, KaKk oMi0a-
eTchA, ByaeT pedTabensd, HEnpeAbUgeHHEIE Dacxoasl No MEpCoOHANY WK GRYTHe OOnonHATeNEHBE SHHIN-
COBLIE TEATH MO ACCTHHMEHHID UENER NPOeKTa MOryT NEYBOGHTE K NS NPpEXIespesaHHIMY NDEKDaWLe A,
BonkwuHcTE: MCT padoTanT C KCKRIOYHMTENLHD OrpaHWYeH b MW KE3AD0BLIMH H DUHAHCOBLIBK DECYRCAMA.

Mo sapepiesHdy daasl D necbxoq e NOMHATE CREOYIOLWEE,

He cnegyeT HegoOUSHWEETE NPOBSIeHWE NMNOTHOM NPOEKTa GNA YENeWHoN Paaninaayiy HHUUHaTHELI
Mo MEHETHMENTY IHZHMA B pAMKEaX BCRMD NPEANEHATHA. CNegyeT TWaTeNsHo NNaHAPoEATE ¥ YCTAaHaABNWBATE
OTAENLHBIE BEeMEHHEIR DAMEY ONA kaxnoro 3tana. OSpaTtHan CBR3b B X008 PEanniadkn npoekTa JomeHs
MoOQeHHBATECA OO0 BOBMM YEACTHMEAMEA NPOEKTA. 3TO SOAMHO NOMNOKETENEHD CEAZATECA HA MOPanNLHOM Co-
CTOAHWH COTRYGHARSE. TakkiM 00paIon, SOMKHE BbiTe MoHHATE CASAYKILLWE MEpE.

= YCT2HOBMNEH CPOK 2aBepLUeHWA NPoeKTA,

= MPAHATD PEWEHRE, CHONLED BPEMEHH MOEET DbiTh NOTRAYEHD HA BHEOPEHWE NDOSKTA N0 MEHETHME H-
TY AHaH#HIA,

= YRAFAHBE KOHEYHLIE BPEMEHHLIE PaMEH ONA KaERO0A Dadlkl NPEOSKTa W CPORW ODCYHOEHWA NPosKTa ©
COTRYOHMKEMA NpEANPHUATHA,
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- NOCNE TOMD KAK Ha COBSLAMMM MO NepeckoTpy ByoeT nposepeHo GOoCTUHMEHHME NPEOLIYLILKM NDOME-
MYTOUHBIX LENEeR, NOCneqysowme NpoMesyToHBIE LENW MOTYT NEPEHOCKHTE Ha Bonee paHHHR Cpok WM oT-
KM BATE;

= HA 2BKMIOYUTENLHOM 3ACE02HMM, KACOWEMCA NRPOMENYTOMH LR Lenail, cnegyet cooGLMTeE O pesyk-
TATAY BHEODEHWA NUNOTHOMD NPOEKTA. TAOKe CNeyeT BECNYIWAaTE JAMEYIHKE COTPYIHNEOD NPEONRAATIA 1
NPOUHChOPMUPORATE 0 TEKYLLEM NPOrPECOE NPOSKTA, HeYOaYax | NpoRANax 8 opradnaagmy. Ocofos aHMma-
HME CREOYET YOENUTe NENCTAEMSHAK ATANGE NPOBKTA M NPOLUSCCY B0 DEanHIaLmM.

6.6 ®aza E. OusHKAYCTORYHBOCTL

HIHALKaTHER NO MEHEOMMEHTY JHAHWA HANPABNEHE MABHBM 00DA30M HA HHTETRAUWID MEeHEKMEHTA
IHEHWA B0 BCE PABCHHE NPOUSCChH OPraHMIauHd W HA Co30aHWe YOTOHYHMBOMD MEHEIHMEHTS IHAHKA. Tem He
MEHER 3T WHTEMPALME HE MOMET MPOWCKOOKTE B TEYEHHE OOHOM OHA MK M0 NpUEaly ceepxy. PexomangyeT-
CA Ha4aTh ¢ TWATENBHS OTOBLARHOND NUNOTHOM NPOEBKTa. 4TS ARNASTCA HAKNYYWER NDAaKTHKOR O BHEZDE=
HEKD MEHEOHMEHTE AHAHKA HA NPegnPUaTHK. ECNH NUNOTHEIA NRPOEKT QKEMETCA YONellHblM, 8o DeayeTaTk
MOMHO NOCTENEHHD BEOOMTE B NOBCEOHEBHYI0 NPAKTHKY PaloTel B paMKaX BCEMD NPeanpuATHA. Ecnv ninaT-
HBHA NPOEKT HE NPUHECET Pe3yNbLTATOR, TO HEOGX0OMMO PAcCMOTPETE BONPOC O BOSMOMHOM COREDLUSHCTRO-
BAHWK NDOEKTA MNK, BOAMOXHD, gake 0f oTKade OT 3TOH WOeK.

Ina 7oro 4Tobsl NPHERTE 3T0 PEWeHME, CREAYET BENOAHETE CUeHKY npoekTa. Nopwdem cnedyer ocyule-
CTEWTE OUBHKY OTOEMBHBX NDOEKTOR MO MEHEMMMEHTY IHAHWMA, a HE ob DLUEHKE IHAHMHA MDY MEeHEIKMEHTS
IHAHWA B LENomM.

Danae NpHBageHsl PEECMEHTALWK, HANPDABNEHHEE HA OLUEHKY YCNEXA NDOGKTA M0 MEHEIMMEHTY aHa-
HHF. MpoeKT NO MeHEIRMEHTY AHAHWA NPAIHIIOT YONEWHBIM, 80!

= NPOMIOWND yeenHYerke obbea JHaHHR 1 NOBLICHIACE WX NDHMEHAEMOCTE (HANDHMER, KONWHECTEO
OOKYMEHTOR M KX NONCHKHMTENLHAA OUEHKa),

= NPOEKT DACCMOTREH HE KAk BONDOC OTOEMEHBIY COTRYOHMKOB WNW MYNNe. & 3agadqya BCero npeg-
MPHATHA,

= BCE COTPYOHWEW NPESNPHATHR COMacHnich W NOIWTHEHS BOCNIDHHANH TAEWE NOHATHA, K3k «3HaHEes
M HMEHEKMEHT SHAHMAR

= OYMEBWOHE! NPAIHAKKM DWHAHCOBON 0TAAYW KaK QNS caMor AeATENBHOCTE N0 MEHEEMEHTY AHAHKN,
TAK ¥ ONA BCErS NPEONPHATHR. YEAIAHHAA CEAIL HE AOMEHA GhiTe CTROMO CNDEQENaHa, YaocT0 ITO BCErD NHLL
BOTEOC BOCADMATHA.

HanHeie peroMEHSALHK KACAKTCA MaBHeIM 00D330M KIYECTEBEHHLIX SCNEKTOR, TAK Kak B BoNbilWHCTEE
CMYHAE8 HE YCTAHOBNEHA Y8TRAA CoAak NpoakTa ¢ duHancoBol NpUGeNe (NoxazaTtens RO B yudpax. Oo-
HaKo oMM, DE3YCNoBHD, MOTYT OKa3aTELCA NONEIHEIMK ANA DRICTPOR oueHKK, 0CoDEHH0 ONA Tax NEEgNpUATHIA,
KOTOPRIE HE MOTYT W HE MEnalT BKNageiBaTe COe0cTea B KOHKPETHRIE METogbl MaMEDeHHA.

C aapapluednen aik E gonsHel GeiTe GOCTHMHYTE CHSOYKWWEe peaynbTaTkR:

= NpoBefeHa TWATENEHAA OUSHKS NPOeKTa N0 MEHEIHMENTY IHAHMWIE,

= Ha MOCTOAHKONA OCHOBE BRINCGNHEHA PEMYMAPHAA «NoBTORHAA OUSHKa» NDOEKTa;

= BCNM NPOEKT BYOeT YONewHsib, TO HCNONEIYEMEE METOAL GyoyT BHEQPEHSL! B PaMEAX BOBTS NPEgnp9-
ATKHA WM CTAHYT Y3CTei PABOoThl KEO0MD COTRYOHKKA,

- @CNd NPOeET He YOanch, HeobxoauMo KCCNENoBaATHE NPHUYKMHE. BawHo pelnTe, CNeayeTt nd nepeia-
NYCTHTE NPOEKT MMM OTEa3aTECA OT HEro.
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Tabrnuwua Al

MNpunoxedne A
(CApaeo4YHoe)

MeToaLl 1 MHCTDYMEHTLI MEHEOHMEHTA JHAHWIA,
APHMEHAEMEI2 HA MANLIX W CPEAHUX NPeanPUATHAX

Haxsanne

Kparkoe anncands

Paiynaoiar, aumaga, npesy-
WECTaD

MpawasngcTesq-
HOE payROHEn-
ISTOPCTED

npﬂl-!]E-D.U.GIEEHHEE PEUHOHANMAIETOPCTEN  HAMpaEnNgaHd HAE  WMG-
NoNL3GeaHWe pacnpeganeoHHLx AHAHKME COTPYOHMXDE. d TA¥HE Ha
NOBBIWEHAE WX TEOPHSECKON NOTEHUMARS W KpeaTHEHOCSTA. Paigmo-
HEMASETODCENE NPEqRoeHER MOryT BENEOYETE OpraHAZaUuADHHES
NEOUECCE W METOOR PEED‘I’H. FHOHOMAKD 38TRar, OpHMEHTAUNH Ha
ENsaHTE, WHHIE3aULHOHHEIS F.'IHSFI-EED-THI.'I W KEMECTBEHHBIE YCOBS D LUEH-
CTEOBaHNA. F'ELII-TI:IHE]'IH:H-E1D|’.ICKHE" MPennoeH2HE EI}EHFIHHZIT M OLEHE-
BEHT LLEHTDENHMZ0BAHHD

MoTHBELUMA COTPYOHMKOR,
HENPEDLIBHDE YITy-HLLIBHHES
paboyer npouscca, Hna-
KSR CTOWMMOCTh

CoobwecTea

CoobwesTea NpegocTABNAKT BOSMIEHOCTE CIMEHWBATECA IHAHKWR-
M, COABPHALLMMACE B MEDADXMYECEHE TEMETHHECHAX DaAzZaY DAHHBLIX
C PRINWHHEIMH 3RAHTEPECOSARHBIMIE CTOpoRaMIE. TIPW 3TOM KRR

NoNE3I0EETENE MOHET NPS00CTABNATE CHOHW ZHEHWMA

MpocTon QOCTYN, BO3MOH-
HOCTE Y4ECTHA BOEL J3MH-
TEPECOBAHHEX CTODOH

CoobwecTea
NpaKTARDE

CoabwesTeo NPaKTAloe — 370 FEynng nogeR, soTopele BCTpeqanT-
CA B OTPRIEE 0T DOHOBHOR KOPMOPESTHEHOA CTRYETYREl 4AnA obmada
OfLITOM T PEIMAYHEIRM HANPARNSHAR M

Moryt  GeTe  NOMy-EHb
PEINMHHEE  YODESpWEH-
CTEOBSAHWA NMpOOYKTE, Ho-
BI-EN NEPEHAMEHT Onsil
H 3H3HHR Y SKCNEQTOE,
OCYILECTENABTCA  oOMeH
IHEHMAMK MESHOY NOOpas-
OENEHHAMA NPEANDUATHR

Mpynnel no pabo-
TE O AHAHMAMW
KIwaHTOR

Moynnel no pabare co ZHAHWAMKA KNREHTOR 00LEOUHRRIT KNBEHTOR
NpEgNPHATAR, Y4Tobbl Habnogare 38 peiHOYHBIMKE pazpaboTHame «»
PACNOZHAESTE TEHLEHUNM, 8 THHME BELABNATE M PEWETE BOAHNEER-
(VLW plalalaige=T K ]

HomkyperToonocabHocTe,
TECHAR BIAMMOCERIE o
KIMEHTAMY, BOAMOKHOCTE
fwcTpory  peErvpoEaHURA
HE NPOMCEOOALLME BIME-
HEHWR

OetmadhieHr

CotTasnasne M NpasocTasnaHe Heabuomumes o pManmsoBaHHBEIx
CTRYETYRIWEEN0HDE ONA MIENEYSHWA ONETE N3 NPOBKTE B LEnom
MIW OTOENEHLE &3 NpoesTa, MOHWTOPMHT NPOUECo0E NoOpa3e-
MEHAN, KOOMIMEALMA NONYHEHHEE 3HAHAA B CPEACTEAX MACCOHON
HHOPMALMK NPOEKTS

Mocnegysowan  obpator-
K& W NOGroTosKa IHaHWA

HaxonnesH=#
onkIT

EIJ'I.':I-TD,'_'I.':IFH MBTOOY ®HIKD NREHHERA ONETH CHETEMAETMHESKR EH:I-EI&FIS-
KT COLIT N0 OEOHYAaHAN MPpORKTOH, M TAEHM UE‘\QEEDM OH CTAHDOEWTCR
AOCTYNHEIM ONR BCAX COTEYGHWEOB NTDEONPUATAR

CAoHOBAMWMA  ANA camao-
UEH¥EH, 3HaGHME nepenagr-
CH BlaM SaWHTEPeCOEaH-
HizlM CTOPROHEM

CifparHan ceRas

Moo oSpaTHoR CERIL0 NOHWMASTCA B CAMOM LWMPOKDM CMBICHIE Mpe-
OOCTAENEeHKE HHPOPMEUMK O PEIyNETaTas BEbINGMHEHHOMN ASHCTEMR]
npoyeccalonepauwd. OBpaTHas CER3E MOMET OCYLWBCTENATECR KakK
CACHTAHHAR OBPETHAR CEA3L HACBTENLHD KOHKDETHEIX pRGoHKE npo-
USCEOE WA COSERMATE CHCTEMETIWHECKY D OuSHEy pabote nepocoHa-
na. JOpartHaA CEA3L MOMET NEDESSEETLOR YOTHD WM 8 nsobom auns
B NWCLMEHHOR dope

DOryMEHTEUMA  TEHOEH-
UHid pEIsnTHE W UENEno-
NAraHus
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Haamamns

KI_‘IE'- B DEHCaHHE

PrayneTat, nwirogs, npedmMy-
Ly E T g

HENThIE CTRAHM-
kal

HEnTele CTPaHWUL RENAEITCA YXEISTENAMA HI HOCATENER IHAHWA.
OHA Cogspear CNagyiowyi MHEOPMAaLHED & COTPYOHMRSE. KA, o8-
NacTeMagpaIgensHweT pynng, HoMep Tenedioda, agpec 3NexTpoH-
HOWM RO4YThl, SOMAEWHRA CTRaHdua B WdrpadeTte, ssanndikagna,
NPOHECCAOHAMEHER DNBIT, TPOEETHRIE ONET, CNEUMANEHESTE, NOBLI-
WEHWE B3N HEaUWMH OoNoNHHTENEROS 0BpaIoEaHKE, CNEUMANL-
HBIE IHAHWR M HABLIE, $0000, hasTiwackan cdapa DEATENEHOETIA

Nerwar goctyn & Wechop-
MELMM O HOCWTENRY 3H3-
HHIA HE NpEgnpHETHAR

Mpynnoean pabo-
Td

Fpynnoead paboTd AEMAASTCR METOOORM pa3padoTEd PEWEHME HE
GOCHOBE OPTHHVECBEHHHON M USMSHANPEANEHHOM COTRYOHW-ECTES
MEMOY HECHONBKAMK Nooskd. B cnysae pabors & NapTHEROM rpyn-
M COCTOMT M3 OByY Yanoeok (napTHepoa)

CnocabocreyeT reHepaumme
AHAHHA 1 HE COXPAHEHWHD

Potausr pabor!
OONEHOCTER

Fotaums pabor/QoreHocTed azHaHMasT OMeqy pabossera meacrta co-
TRyOHHEOM., B HOBL yoRNoBWEX TPYOE COTPYOHAE PeLIasT Hobbie
3ANE4H, NOBELILUZET NPogECccHIHANEHEIE EAYSCTEE, ODRIEHHDSTE B
CrpEpy OTEETCTREHHOCTH. POTALUMA NPOMCKOQAT BD BREMEHHLE LH-
Enax. Mo BCTE4aHnn ONPEganEHHon cposd paboTHee mometr nubo
CHOBE BEPHYTRCA K Npedsaysd patore. nnbo nepedtd © oregy -
WEKTY 3TENY LKA

PaclwvpeHne aHaHWiE oo-
TRYEHHMKOE

HHBE'HTEF!HEIEI.UI.-'IH

TMarumo TEEOAMLHOHHBL NPOAMZB0OCTEEHHEL l:':IEIHZTDI'.H:'E- PELLEHL e

I::lI'Ij:lE-,I:IE.I'IEHI.-'IE‘ ENCHEBELE

npopECCMDHANL- | SHEHEHWE ONA YCNEXE NPEanpyATHAR KMEET HOMMETEHUMA COTRYOHW- | HOMDETEHLKMA, KNHHSBEX
HBIX KE-HECTE wo2. CYLSCTEYHILLME KOMIETEHUMA CHCTEMETHYECKA dMECHDYIOT 1 | HEELKOE M PUCKDE yTPaTE
COTEYOHWRDR OUEHHBANT, 3T0 COINSET BCHOEY QNA PACWHMPEHHOND BMOSHWA NPO- | EOMPETEHUWA, 3a08@cTea-
{KOMNETEHLAR) UBCOOR COIGAHNE UEHHROCTH. FIHBEHTApMIALMSE NpohBCoMOHANBHBY | BESHME COTPYOHWKOE B Co-
HAYSCTE MNOKAILBEET, KEEYH UBHHOCTE COTPYOHARN NPeQCcTasnsiT | OTESTCTEMA © WX NOTEHLH-
O7A NPEOMDUATHE M KBEME NOTEHUKANBHEE BRTOOE HE ODCHOBE 3TOM | 2nam
BOIHUHST
BlvipocTaTeM BlypocTaTtey NPeEOcTaEsnAoT CODON METOS COXPAEHEHWR 3HEHMA 1 | 3dupexTHBHEA nepsns-a

O TH BeINOAHEHHEIE NPOEKTOR. O BRNKHEKT 2 CeDA MarkcumMym
OOHY TERCTOEYHD CTREHWLY W COOB[UET KPETHOS ONWMcaHwe npodne-
mMel B dhopre pacchaza. NosscreoearansHan dopra ofecneqneaat
NpPBNEKEHAE YATATENR K KOHTEXCTY DEWESsMor 2anaqyd. Tar ob-
pAI0M, ONBIT BRNOMHEHWA NQOSKTE NEPEHOCATER HE GPYIMEe ciTya-
UK M KOHTERCT. CTRYRTYDE CTATEW BENKHEET B CEOR TewMy, EDaTHOS
ONACEHNE COOBQMEaHNR, 8 TAKKE BRIEOOL MMM ANSMEHTE NPOBEOHA,
HHE DCHOBE HOTOPBLE QUEHMEAKIT MOMTYSEHHER DNLIT

HHPOpMALKWY.  3HEHWE,
ODCTYMHOE ESEO0MY

CueHapad No wi-
BHEYEHHES N0k~

CUEHEPMK MO MZENEHEHKD NONE3L B KPATROA GOpMe OmicsEEamT,
KEK MEHSOABEHT IHAHWA B HOHEPETHOIM KOHTEXCTE NPEONPUATHA

Has s HecTEEHHEIE, Tak
M Ea4eCTEsHHEIE MDEMAMY-

3kl BbIrog ki OCMHEH NEHHDICATE QUNONHATENEHBIE NoeMMywecTes. JO0aHEYEHT | WeCTEE MHWLWMETHER! N0
KOHEDETHRIE NOTEHUMANE NONESHOCTH W ONPEABEMRAKT COOTEETCTEY- | MEHEOMMEHTY SHEHWA MO-
FOLLME LI T BbiTe OUBHEHBI TIHEMM

obpaaom zapaHes
MNopseneHes OBacp npoesTa npegotaenAeT cobol nposapky OTOSMLHEX 3Tanoe | PadHes ARHARYHEHWE
ATOMIE NPOSRTE pabDTEl WAM PEAYNSTATOR OTganeHex thas npoesTa. Hasdaqaatca | npobnew, WNYYLIEHAR
COBSLWEHWE, B HOTOPOM YHACTEYHIT KOMANETA W3 GPYTHY NPEOMETHEY | OMCUANIMHE  ROMAHOR,

oBnacTed. NpOEXTHAA KOMAHOA W DYROBOOMTENs npoexTa. Mpegcras-
NEHHBLIE PE3YNETETE PABOTE EpRTWHECHEK OBCY O30T ¥ PACCMETDH-
BEHIT & OTHOLWEHMA QOCTHREHWA NOCTEENEHHLMN LENEH

NpOEEpEA CTPATETH, Npa-
OoTepawsHve  oipasoea-
HHE cnalelx mect, obMar
ONeITOM MEXTY YHECTHHA-
KEMA.

Epoksp JHAHWA

Epokap aHaqdn obnapaer ueopMauien o cnocobHotTHy aTaeNk-
HbIX COTRYOHMEDE BHYTDH NPESNPMATHR, 8 THOHS 38 6ro Npeganams
W, CREO0BATENLHO. MOMET NPEgoCcTAEATE HESDCTEHLWWE PEcypos:
BHAHWER

EricTpEIE PEIYNETETE MO-
HMCEa
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OonyaHue mabnuye: A, 7

Hasnanne

Kpartkoe anncanua

Paaynsrar, awroga, npesky
weCTan

CTOpHMTEnnAHT

B npouecce obwexHa Mekgy OeyMe 1 Donee NWUEMA NPEgcTRENAET-
CH NPESLAYWAA ONLIT, BEOTORSE S3M88 COBMBCTHD SHANWIMPYETCR,
4100kl pa3paboTaTe HOBEM BAPHAHTE PEWESHAR npobnems

COreH ONbITon, BwAENE-
HAE NETEHTHLIX ZHEHMR

AYOUT IHEHEA

AYOWMT IHAHWIA RENABTCA POpMOR KOHTPONS (MW DUSHEN) ZHEHKA,
COOTEBETCTEYHILER USNsEM 3HAHWA NPEOnpEATHA M CNyHAWEA 40A
NpoSaps yonaWwHOCTH MHEECTHUMWA B MEHEOMMEHT IHAHWE

Mpoeepra YoNEWHOCTH
MHBECTHALMR, CoObbIE pe-
Cypoos He TpebyeTon

banaHc aHAHWA

ONs CUBHEN MMEEDLWMEGA 3HAHWA B COCTAEES WHTENMNEKTYENEHOD K3-
MWTANE NPEANPHIRTAR NPOBOOAT CRAEHEHWE W OUEHEY HEoBxommmMoR
NETPREbHOCTH B 3HAHMAX © WRESRILMMCA 38nacor 38aHel. © noso-
Wk DAPEEENAHHEX NOKAZATENSR DUEHWERHT JOCTHREHWE NOCTEE-
MEHHEDR LENEA 3HEHWA

CoblsHre W Mononsac-
HEHE NoTEHUMana  3dd-
HWF, BbIABNSHHE npobe-
MO8 B 3HAHWAY, COAmaHME
OCHOBLI ONA DAansHERWERA
NOQroTOBXM KAQPOHE, Ooo-
Grax pecypooBR He Tpaby-
BTCA

Kaptei
IHAHHA

NMaTaRoB

KapTel NOTosoR IHEHHA NEEOCTAENAKGT CoDoR 0D30p NOTOKOE 3HAHWA
MY COTEYOHHEEMH NREANDKATAR 1 BHEWHEA SPEOOR

Hammagkoe npeacrasne-
HWE CBSIER IHaHBA, Ooo-
b1 pecypcos He Tpaby-
BTCA

KapTel aHaH\A

KapTel 3HaHdR npegotasnanT cobol rpaduws-eceds BaTanon, co-
OEpeHALLME HOCATENSR IHAHAN, COCTAE IHAHWN, WCTOYHNAEN SHEHWA,
CTRYRTYPE. BHEHWE, HOHTEKCT MOMMEHEHEA 3HaHaE 1 1. 0. Tioswmea
NOBELIUSEHAA NPO3NDEHHOCTE CHE NDSECNRANT ODHapYHWEaTE HOCKTES-
MEl 3HAHWR ¥ COOSRCTEOEETE DACHDEIENEHWH HOBLIE IHaHWA. CDHM
COOSPEAT TONBHD METEMHPORMALMED, T. B. YEE3LIBAHT MHWE NYTe K
IHEHMH. HD HE MEPENEIT COOSPHKEHWE CEMUY SHAHWR

Narsui, LaneranpasnaH-
HEfW ODCTY K HOCHTEMAM
3HEHKA HA NPEOTNPHSTARR,
BHEYENMEALHA 3HAHHA No-
OWPRET  KPEaTHEHOCTR!
NOBLIWEHHDE  BHAMSHIE,
ocobblx pECYRCOR HE Tpe-
ByetoH

CoBBlwadme  HA
NPEgMET IHAHAR

Ha coEswAaHHy Mo 3HAHUAM MEHEQWRYHITCA HOBEIE 3HAHWA HNW O0y-
WECTENASTER O0MEH MMELLWMHCR IHAHKAMK. Pa3yneTare didkcn-
BT B NWCEMEHHOR @opae. COSSIWAHNE HE NRESMET SHAHAR MMEST
YETEME LEnM 1 B AbAzaTansHOM NOPAOKE MOOEpHMPYETCA

ClopMmapoRaTe  MExcu-
MANBHD LWMPOEHA COEETH
HOSH B KparanimMe Spo-
KM, DCOCBIE PECYPCOE HE
TReEbyeTcA

Mopran aHasas

Mopran sHaHWA nogaepeveasT OnaHes-NPOUSsts My TEM NRESOCTEE-
MEHNA, WCNONEI0EEHHA W MHTEMEUMH 3HaHAA B ONEPETHEHEE 38-
OA4M KNBEHTOE W COTRYOHKESE. Ha NopTans 3HaqHwi nonsIoBarant
BeINOMHAET TREHIAKLHA W GyHELMK oy, MenonesyeT cpagcied
COEMECTHOR pabore o diyHHLAK CEBR3A, 3 TRIHE JOCTYN K BRYTDEH-
HWM M BHELWHAM BCTOHHAREM JHEHHR

FerynApHOE  BlanmMona-
CTEHE O RNWEHTEMHA W No-
CTABLLMEAMI

Fenoprep/cerpe-
Tap IHAHAR

Penoprep/cerperaps IH8HWA CNEHANM3RPYETEA HE PACNOZHE BEHMK
H GOHEYRMEHTAPOEAHNKE 3HAHWA HA 33ce0aHWAR. OH auddsps HUMpyeT
MHDOPMELUMES W IHEHHE M MMEET CNPEgeEnaHHBE HEEBLIG opsynm-
POBEHMA W SOHYMEHTHPOBAHAA BRIREMEHHEX 3HAHWA. B ero doyrkuem
THGHE BXDOWT COCTAERMEHHE NMPOTORONOE 3PCE03HAR WM OT4eTa 4
IHEHMAX

CoxpaHeHws 3HaEHWR #
BEIOEMEHWE BHEMHLX ZHE-
HWH, 0CoOsy pECYRODE HE
TRE0YBTEA

Jocradierd EHE- | Jcradieta IHAHWE CRyEWT SRE NSpEad9n JHEHWA YOOIAWME CoTRYE- | JHaHMRA COXPAHAKITEH,
HWRA HHEDE HOBDMY MEROGHRNY, COMaHHED W MHTEMPAUMY NEpooHansHex | LanasanpasmaHqoe  aby-
CATEN, BEMHIYEA WHTETDEYUMIO BLIMYCKHWHOE YHVESPCHTETOE, CHCTE- | YEHWe HOBRIX COTPyOHW-
METAHSCHOE CONPOBIOEHHE 1 NEPE0EY IHEHW, MOJEPUPOEEHKE | ko8B, oCodex pecypoos He
OOMEHE ZHAHMAMW TREbyYaTcA
16
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Mpunosevue B
[cnpaBoyHoE)

MpakTHyeckus NPHMeps

E OaHHOM NPHAOHSHAK NPHEE0EHE] CNUCAHHE PAZNWHHEX HOTOMHWEDE, COQBPAIHY NPARTHHECEHE NPUMERE B
PAMKAY NPOEKTOE B0 BHEODEHEK CHETEMEl MEHSIMMEHTE JHAHHEA HA NPEONPHSTIAARY, & TAKE NEPEYeHs AHHODMALDH-
HEIX MCTOHHWEDE, KOTOPEE PEROMERIOSaHN MR M3y-EHHA W COOEIRET P3ani=HEE NPAETHHECKHE TPMMaphI,

CoOeperanig KEeao0f pELOMEHIAUMAN ONPESEngHn TEMETHEDH JMACAHHED NPOSKTOR, KONAHESTEOM NPABROSHHL
NPAMEROE 0 PACCMATRHBABMEE OTRECNER.

ho 1
Haasasme Cornawedws CEN (CWA) 14224-3:2004-03,
EBpONEACKOE pyEOBOOCTED N0 YCMBLWHDA NpaEkTHes 2 oBnacTy MEHEDsMEHTE IHAHWE.
“acTe 3. BHEgpPEHME MEHERMMEHT IHEHWA HS MANLIX 1 COBOHAX NDEONDMATHAL
ABTORWMANATENLCTED CENMaparanscreo Baulh GmbH, Bapnine
Tamed MMeHEoHMEHT IHAHWE, BENFEHRRWWA CACTEME! YNPEENEHAR NPOWIE0SCTESHHEMK NDOUSCEE-

B SO REHTRODODOTONM.

Baae AHaHWAEADRTE KOMMSTEHLWA

SbpedTHEHDE BENONEI0SIHME HHIHBAOYENEHBIX JHAHEA.
hlEHEOMMEHT SHAHMA HE OCHOBE HOMMYHHEELUMA NPOEETHLEIX KOMEHD.
blEHEOHMEHT SHAHVA B TRXHONDIAHECKoR cate MOCTTL
MpoUSCoHO-OPWMEHTARDEAHHEIN MEHETHMEHT IHEHEA.

CoOxpasaHHe 3HEHHA 3RCNE0RTOR.

hEHEOMMEHT 2HAHKMA O0A cnaboBwoAugwE

HonwsacTeo npamepas

& npumepoa

Crpacnn Yoy, NPoWEB0SCTED, KOHCTRYHPOESHWE, NPWMKNagHOE nparpanyHoe obecnesanne, paapa-
DoTrE, BNaroT BoOMTENEHLIE YSEPEKOSHAR

ha 2

HazsaHue MHTErprpoBaHHBIE CHOTEME! MEHEOHMMEHTE IHAHNN, ADKHTERTYDE H NPEKTEHEcKoS mpKmE-
HEHKE

ABTOPMENATENRCTED Pusann, Nepog/vaparenscteo «WUnpurreps

Teme Pl EHBIHMEHT ZHAHKMA HE COHDBEE RODTANLHEIX PEWEHAR

HomesacTeo npuapas

4 npumepa

Orpacmm

KOHCANTAHIOEEA KOMNAHWA [BygKT), CTREXO0BAaHWE, HAyYHEIE WCCNagoeaqHqs 1 pazpabomia
{MPAKNAgHAR MHEOPMETHED B SEOHOMAKS]
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M 3

HaaeaHwe

Pysoe0SCTED NPSONPARTHEM,. DPHEHTHPOBEHHOS HE 3HAHEA. Co30aHNE CTOMMOCTH Ha OoHG-
BE 3HAHNE

AETOR MADATEREETEO

Hopr, Knaycilatnep

Tembl

B MHOMHCNEHHEIN CATYALWOHHEE NpHMBEPE: obcys0asTor pEanw-Hele NOCTAHDER Npo-
Gnes ¥ NPUBCOATCR PEWEHWE HAE WABSCTHRIE NPEONPHATHAN. HEROTOPES M3 NPAMEDDE HE
OUCHOBEHEI HE MEHEIHMEHTE 2HEHWA HA CoHoBE T, HO OMACKBAT NPEMMYLWECTES OTKREITD-
ro aBuaHa IHaHuiA B LeEnoM. DECy=ga o MEHEE FEHEIE NPOSKTE N0 BHEOPEHAK KK HaCTh
ACABETOE MEHEQHEMEHTA IHAHWA HA NPEQnpHETIAN.

MpuEegaHHEIE NPAMEDEL B OCHOBHOM DHEHL KDIOTHME:

- pACNPegensHE IJHEHMR W 0DMEH AHEHNFMKN;

- COXPEHEHME IHAHME,

- BNEAHCE IHAHAE;

- AECTIMHEBUWMA HERBHOMD IHEHWA,

- NOPTANE] ZHAHWA;

- KARThI KOMMETEHLMAL

- COXPAHEHWE ZHAHWE SHCNSpToR

Karmmuestes MPAHME DR

34 npumspa

Crrpacne Mconenosasna W paapaborka. mpOM3ECOCcTen, aeToMoBHNecTROSHWE, YENYTA, KOHCANTHHT-
Bl hHpMEl

Mz 4

Haaeanne MpakTwHetios pYEDBOSCTS0 N0 MAHEZHMEHTY 3HaHWA. Crparenad. Metoas. KourperHee

NEHME R

ABRTOR MA0ATAELC TR

Josmmapnarte {(Ore. pag. FCuuMnoarys

Tembl

B 3710# BHMMR, KOTOPEA M3NaHE TaNHE B ANSHTPOHHOM BHOE, NPHMEDs NPESCTARNEHB] (HMEHE
nogpoSHo. Moo NPEETIHESEME NPHMEPOE TEHEE COOSPHHTCR ONBCAHHE DAINRMYHEIR HH-
CTOYMEHTOE W NOCTABLMEDE DEWEHWA ND MEHEHKMEHTY IHAHWA:

- MEHEO#MEHT SHEHWA 2 oBnacTh Npogas;

- CUODLYSCTES NPEKTHMEDE;

- MEHEPALMA JHAHHA W CACTEME MOTAB3LMK;

- NOpPTANEl 2HAHWMA;

- MEHBTHMEHNT IHAHAR B LEN0HES MOCTAROK,

- MOCTPOEHAE W PACNPEOSENSHNE 3HAHAE

Karmmuecran NPAMEDDE

13 nprmepos

Crrpacne Tena aMMYHHEI LK, MCOCRasoeaHde | pazpabotea (apMageeTHsa). NPOMIBoACTRD, TEXHW-
HeoHne DHCNYRHESHHE KNWEHTOE, YNPEENSHAE SEnoeeqStiHMe PECYPCaEME, ROHCYNETMpOBa-
HWE T} BONPOCEM YNPAENSHUA, NPOWIS0qcTeo nonynpoeoaHLKoe

Mo 5

HazeaHne AXTHEHER CTATEA [CANAHCH) KARKTANS IHEHWA, Toensate HE2DUMEE LEHHDCTH chanadowpo-

BEHHEIMA

ABToRIMA0ATaENLCTED

2aevHcod, Nandy; bpeadiar, Niaana/Tabnep

Terbl

CrusHEa IHAHME.
MeEHSQEMEHT AHAHKA CO cRANAHCKPOBEHHOA CACTEMOHN NOKAZATENSH,
MEHEEMEHT AHAHWEA, OPMEHTHPOEAHHER HA HYENDBEEXE

KormyesTeD NpUMEpoR

5 npumspoe

rpacnn

MUHIHCOSRA CEKTOD. SEToMOBUNSCTpoEHNES, paIpatoTed NporpaMuEsn OBBChBYSHNRA,
CTPAX0BaHME, NPOHABOACTED, TYPRCTMHEC KA GHaHac
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Mo G

Hazsanme

MEHBARMEHT IHAHWE HA NPeOnPUATHAKY CpeaHaro Busvecs. Pykosoqored HeMaUkon snoHa-
MIHECKDA Criysbe

ABTORWMANATENRCTED

Eynnapranep Kpanc HO

Tene

MeregseiaHT zHaHER Ba MOCTTL
FaznnurA B MEHETHMEHTS IHaHHA mesdy MM 1 GonbWnmK KOHLS PHEMH.

Hommdectso NpEMEsEpoe

2 NpHMEeEpa

Orpachn ABTOMOOWNMLHAR NPOMELLMEHHOCTE, MEOKLMHE

ho 7

HazgaHnea MeHegaeHT aHaHuR. KEK Npegnpisa THA DMTAMAENEHD MCNONkIyET CEOM IEHHEE pecypce
ABTORWANATENRCTAD MNpobcs (Ore. pag. iMabnep

Temel DINpensnsHWe LEned 3HaHWwa.

Coznarme Bass aHaHHA.
CO3NaHAE TEXHOMT W-HBECKHY CETRA IHAHWA.

b eRTHEHOS HENDNEIOSAHME IHIHUA

HomayecTeo NpWMEpoe

14 npumapos

OTpacm TypwcTHeckid Duanac, asTomobuneciposnie, pexnama, Tl v paasneyasns, Drasec-KoH-
CAMTHHF, MALEBAR NEOMELNEHHODC TS

ko B

HazeaHue Ecni Gkl BAWE NpegnpiATHE 3HEMND, KEHAMH 3HSHWAMWA OHD BNageet... - NIpakTH4eceoS pyko-
EOOCTED MO MEHEOHMEHTY 3HEHHA

ABTORWMANATENRCTED DapeHnopt, Tomac: Mpycak, NopercTapeapacras Wxong Suaqeca

Tame Honuusauns M xoopiuHALWA 3HaHHA.

AHANKI 3HEHWA NPEONDUATHA.
S DART MBHDE MCHONB30EAHNE JHAHNA

HOoma=acTen NpHIMapos

14 npumapoe

OTpach MNpowzecocTen 0bopYQOBAHNA, GHHAHCE, WT, CEAZL W HOMBMYHAESLWA, CENsCHDE XOIRACTRO,
DI G- OH RN THHT

e g

Hazsaxue KopnoparieHele sHEHUA, CONPEHHTE JHAHWA NPESNPWATHR HE OCHOBE 3NEKTROHHOMD Buasecs

ABTOPUENATENRCTED Wanegxayep, Tomac: bpays, Martwac; Wyneus, Matmac’buasec Bunneox

Teme MEHEDEMERT IHAHIA NYTEM NRHMEHEHAR BEE-MHCTPYMEHTE ONR BLABNSHWA, PECNPOCTRaRE-

HHA ¥ COBMBCTHOM NEOSBMEKEHWA MOEA.
BlaHBIAMEHT IHAHIA 11 DAL AHEHIWA
BlaHEIHMEHT 3HBHKA ¥ NORTAMS COTPYOHEKDE.
MaHESHMEHT IHAHIA HE OCHOBE JOXYMEHTOB.
COXpAHEHNS IHAHHEA.

BlaHBSHMEHT IHEHWA G HWMBEMA CObINEAMM.,
CIEMEH SHIHWAMA BHYTPHN NPEINDKATHR

KorrsacTen mpumMapos

27 npumepae

Orpacn

EHaHac-ROHCENTHHI, asToMabHNEHAaR. 'EbHPMELIE‘BTI.‘HE'L’-HEIH. XHMPHECEER, IHSPrETAN2CEAaR
MPOMBILUMEHHOCTE, l’ET-‘_I,'CJ'I}'I'I-'I, I.-'IHI:"_'-CI[_'IM‘-«':'II_II.":UH HblE W EOMM Y HAEGLHOHHBIE TEXHIBONEA. EEmE-
M, INEETPOTEXHHYECHER M 2MEkTROHHSA NDOMBLLINEHHOCTE, MPCA3acgcTBn
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YWOK 638:330.341.1:001:330.111_4:0:006.354 OIS 01.040.03
03.100.499

Kni4esse CroBa. MEHEIHMEHT AHIHHA, CHCTEMA MEHELHMEHTA 3HaHHA, NDAKTUKS NPUMEHEHWA MEHEDMH-
MEHTA 3HAHMA

B3 6—2018/T2

Pagarrop 1.2 Jumunoss
TexHuuetiwn pagarrop S.H. Nppcasoss
Koppesmaop M. NMepuwnng
KomneoTepran sapoTed MLA. HansowuHom

Cpoado 8 Habop 09032018, Mognecaso a8 nedate 13082018, dopmar EIIIFE-q".'E_. FapHATYDE ApWan.
Yen. mes. n. 2,749, ¥a-mag. n. 2,52,
MogroToEreHo HA DCHOBE SNEKTPOHHONA BERCHH. NPESOCTABNSHHOA papadoTRoM CTaHgapTa

Coznano B aguHeHoM senonHeryun YT «CTAHOAPTHHROPM: ons somnnesToeaHeR DegspansHorg
WHoprAagMorHore deorna crannaproe, 1230071 Mocksa, Mpadaryen: nep., 4.
wwew.gostinfo.ra infoi@gostinfo.ru
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