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Mpeancnoeue

1 PASPABOTAH ®oHooMm mMexagyHapoaHoro MeauuuHcKoro knactepa u OBLWecTBOM ¢ orpaHuyYeHHoN
OTBETCTBEHHOCTBH «MHCTUTYT TEXHWYECKOrO PerynupoBaHus, cTaHfapTusauum mn ceptudukauyum» (OO0
«ATPCuCy»)

2 BHECEH TexHun4yecknum KOMUTETOM no cTaHaapt3auun TK 076 «CucteMbl MeHeIKMeHTa»

3 YTBEPX/EH W BBEJEH B JEWCTBWE MMpukazom denepanbHOro areHTCTBA MO TEXHWUYECKOMY
perynupoBaHnio 1 metponorum ot 1 aerycta 2024 r. Ne 1017-cT

4 BBE[OEH BIMNEPBbIE

MNpasuna npumeHeHUss Hacmosweao cmaHdapma ycmaHoeneHbl 8 cmamse 26 @edepansHO20 3aKOHA
om 29 uwoHsa 2015 a. Ne 162-03 «O cmandapmusauyuu e Pocculickol ®edepayuu». MHgopmayusa ob u3-
MeHeHUSaX K HacmosuwieMy cmaHdapmy rybrukyemcs 6 exezs00HOM (10 COCMOSAHUK Ha 1 AHeaps meKyuwieao
2o00a) uHghopMayuoHHOM yKazamene «HayuoHanbHble cmaHOapmeiy, a oghuyuanbHbil MmeKecm uamMeHeHul
U MONPasoKk — 8 EXEeMEeCcHYHOM UHOPMAaUUOHHOM ykazamene «HauyuoHanbHeie cmaHOapmel». B cnyyae
rnepecMmompa (3aMeHbl) Uunu ommMeHbl Hacmosuje2o cmaH@apma coomeemcmeyouwiee ygedomMneHue bydem
onybnukoeaHo 8 bruxaliweM 6bINyCKe eXeMeCsYyHO20 UHGHOPMAaUUOHHO20 ykaszamens «HayuoHanbHble
cmaHOapmsi». Coomeemcmayou,as UHGopmayus, yeedoMeHUe U mMeKcmbl pa3Mewalomcs makxe 6 UH-
hopmayuoHHOU cucmeme obue2o nob3o8aHus — Ha oguluansHoM calime @edepanbHo20 azeHmemeaa rno
MexHUYecKkoMy peaynupoeaHuro U Mempoaoauu 8 cemu MHmepHem (www.rst.gov.ru)

© OdpopmneHue. ®IBY «UMHcTUTYT cTaHgapTuzayumny», 2024

HacToawwmin ctaHgapT He MOXeT ObITb MOMHOCTLIO UMK YACTUYHO BOCMPOU3BEOEH, TUPaXXMNPOBAH U pac-
NnpoCcTpaHeH B Ka4vecTBe ocbmu,uaanoro n3gaHus tes pas3pelieHna dJe,qepaanoro dreHTCTBa no TexHu4de-
CKOMY perynmnpoeaHu N MeTponornn
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BeegeHue

YenoeeKoUueHTpUYHas MeQULIMHCKas OpraHn3aUms yunuTeiBaeT NoTpeBHOCTM BCeX YHacTHUKOB npoLecca
oKasaHWa MeOULMHCKOWN MOMOLLM: OT NaLUMeHTOB, UX 3aKOHHbLIX NpeacTaBuTenei, PoACTBEHHUKOB U Brinakux
00 pabOTHMKOB MEOWLIMHCKNX OpraHmaaLmi.

MocTpoeHWe CUCTEMLI MeHeIKMEeHTa YenoBeKoLEeHTPUYHOW MeAULIMHCKOM OpraHu3aL My NpoucxoauT 3a
CYET COBOKYMHOCTH:

- NPVHLWMNOB M MOAXOA0B K YNpasneHnio MeaULMHCKOR opraHn3aumnen;

- CMCTEMbl YNpaBneHusl NepcoHanomM MeauUMHCKOW opraHu3aL i, Noaaepxku paboTHUKoB, 3a6oTbl 06
ux Bnarononyymmn 1 NPpoeccUoHansHOM pasBnuTUK;

- pa3BUTUA HeoBXOAMMOW OCBEAOMMNEHHOCTI U HABLIKOB Y pabOTHMKOB MEOULUHCKON OpraHM3aLuu;

- MHOPaACTPYKTYpbl MEOWLMHCKOM OpraHM3auni, HaleneHHoN Ha CHWKeHWe cTpecca M BecrnoKoncTea,
noBsbIlLeHne KoMdyopTa U 6e30nacHOCTU MaLMEHTOB, UX 3aKOHHLIX NpeacTasuTenei, poacTBEHHUKOB U Brna-
KWX, a Takke paboTHUKOB;

- MOBbILLEHNS MEAMLMHCKON rPAMOTHOCTI NALWMEHTOB, UX 3aKOHHbIX NpeacTaBuTenei, obenyxueaemoro
HaceneHus, MHPOPMUPOBAHUA 1 BOBIEYEHUS NaLUEeHTOB;

- UHOVBMAYanuaauuu MeguUuUMHCKOM NMOMOLLK 1 YCINIOBUW ee OKasaHus;

- IHPOPMUPOBAHNA U BOBINEYEHUA POACTBEHHUKOB W BrM3KMX NaLMeHToB;

- obecneyeHuna npeemMcTBEeHHOCTU MeQULMHCKON MOMOLLIA;

- MNOCTOSIHHOM OLIEHKN PE3ynbTaToB (MYHKLUUOHUPOBAHUS.

HacTosiumin cTaHOapT He 3aMeHsieT TpeboBaHUA MEXAYHAPOAHbIX M HALMOHAarNbHBLIX CTaHOapToB B 06-
nacTy CUCTEM MEHEMKMEHTa, a Takke MeXOyHapOoOHbIX W HaLMOHaNbHLIX PEKOMEHOAUNA No opraHn3aumnm
kayecTea 1 Be3onacHOCTU MEAULMHCKON 0eATeNbHOCTM U CYLLeCTBEHHO pasBMBaET, JONOMHAET UX, OTKpbIBas
MyTb K CUCTEMHOMY U 3pernoMy YPOBHIO peanuaauunn YenoBeKoLEHTPUYHON MequLMHCKOM opraHM3auuu.

v
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HAUMWOHANBbHBIA CTAHOAPT POCCUUCKON OEOEPALUMN

CUCTEMA MEHEOXXMEHTA YENOBEKOLEHTPUYHON MEOULUWHCKON OPFAHU3ALIUU
O6wue TpeboBaHUsA

Management system of the person-centered medical organization.
General requirements

Oara BeegeHna — 2025—03—01

1 O6bnacTb NnpUMeHeHUs

HacTtoawmi craHgapTt yctaHaenvMeaeT obwue TpeboBaHua K cucteme MeHeq KMeHTa MegULMHCKOW op-
raHM3auuMu, Korga opraHmsayus:

a) HyxgaeTcsa B NMPaKTUKO-OPUEHTUPOBAHHOM KOMMIEKCHOW MporpaMme MOCTPOeHWsl CUCTEMblI MeHe[-
KMeHTa YenoBEeKOUEeHTPUHHOW MEAULIMHCKON OpraHM3aunm, a Takke ee HernpepbiBHOMO COBEpPLUEHCTBOBaHNSA;

6) cTaBUT CBOEW LIENbH MOBbLILIEHWE YOOBNETBOPEHHOCTU NAUMEHTOB, UX 3@KOHHbIX NpencTaBUTENen,
pPOACTBEHHWKOB U BNU3KNX, YOOBNETBOPEHHOCTL M Bnarononyyne paboTHUKOB MEeOWMLMHCKOM OpraHu3aumm;

B) paccmaTtpuBaeT MHQPacTPyKTypy MEeAWLMHCKON OpraHM3aunmn He TOMbKO C TOYKW 3peHusa obecneve-
HWUs ©e30MacHOCTW, HO K KaK MHCTPYMEHT MOBLILWEHUS YAOBNETBOPEHHOCTN MaulWeHTOB, WX 3aKOHHbLIX Npea-
cTaBuTenen, poOcTBEHHMKOB 1 BNM3Kkux, paboTHMKOB, a TakKke yaobcTea v o3gopaenuealollero addexTa;

r) uweT SOoNOMNHUTENbHbIE MHCTPYMEHTBI NMOBLILWEHWS Ka4ecTBa MeAULMHCKON NOMOLK, YIYyHLUEeHWs pe-
3yNbLTaToB AMarHOCTUMKA WU NeYeHUs, NOBbILEHWUS NOANBbHOCTU K MEAULMHCKON OpraH13aLmn Co CTOPOHbI naum-
E€HTOB, MX 3aKOHHbIX NpeAcTaBUTENen, POACTBEHHUKOB 1 BrNN3KKX, a Takke paboTHUKOB.

HacTosawmi ctaHgapT npumeHnM K noboin nevyebHo-NpodunakTUyeckohn MeguUMHCKONR opraHu3auuu,
He3aBUCKMMO OT ee opraH13aLlUnoHHO-NPaBoBOM POPMEI, pasMepa, a TakkKe BUA0B, YCIOBUM M hopM OKasaHus
MeOULMHCKOW MOMOLLA.

2 HopmaTtuBHbIEe CChINTKK

B HacToslwem cTaHgapTe UCNONb30BaHbl HOPMATMBHBLIE CChINKW Ha cnefyrLlme JOKYMEHTbI:

FOCT P 59240—2020 Cuctembl MeHefXmMeHTa be3onacHoCTU Tpyaa U oXpaHbl 300poBbs. TpeboBaHus
K opraHu3auun meguumHckoro obecneveHus, npodunaktuke 3aboneBaHUn U yKpenneHuo 340poBbs paboT-
HUKOB

FOCT P MCO 9000 Cuctembl MeHegkMeHTa kadecTBa. OCHOBHbBIE MOMNOXEHWs U CNoBapb

MOCT P NCO 19011 OueHka cooTeeTcTBUA. PyKOBOASALLME YKa3aHUsl MO NPOBELEHUO ayauTa CUCTEM
MeHeXMeHTa

FOCT P NCO 27501—2023 3proHomuka. OpraHvaaums, OpueHTUpPOBaHHas Ha Yyenoseka. PykoBoagcTBo
ONnsA pykoBoauTenen

Cl 4.13130 Cuctembl NpOTUBONOXapHOM 3awnTel. OrpaHudeHne pacnpocTpaHeHusa noxapa Ha obb-
eKTax 3awuTbl. TpeboBaHUA K 06bEMHO-NNAHUPOBOYHLIM M KOHCTPYKTUBHBIM PELLEHUSAM

CM 51.13330 «CHwulM 23-03-2003 3awmTta oT wyma»

CI159.13330 JocTyrnHOCTb 30aHNIA 1N COOPYXEHWA ANs ManoMoBbunbHbIX Tpynn HaceneHus

CTI1 82.13330 BnaroycTpoicTBO TEPPUTOPUIA

CI 158.13330 3gaHMa 1 nomMeLleHust MEOULIMHCKAX opraHmM3aunin. Npasuna npoekTMpoBaHns

CIM 319.1325800 3gaHua n noMmeLleHUss MEAULUHCKUX opraHu3aunii. Mpaeuna akcnnyartauum

MapaHune ochbuumnansHoe
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MpumevaHue — T[lpu NONb3OBAHUM HACTOALLMM CTAaHAAPTOM LenecoobpasHo NPoBEepUTL OEHACTBME CCbINOY-
HbIX CTaHOAPTOB B MHMOPMALUMOHHONW cucTemMe oBLLEro Nonb3oBaHusa — Ha oduumansHoMm caiiTe degepansHoro areHT-
CTBA N0 TEXHUYECKOMY PEryNnUPOBAHUIO U METPOMOTUU B CETU VIHTEPHET UMK NO exeroaHoMy MHMOPMaLMOHHOMY yKkasa-
Ten «HauuoHanbHble cTaHgapTel», KOTOPbLIA onyBruKoBaH Mo COCTOAHWIO Ha 1 AHBApS TeKyLlero roga, v no Beinyckam
EXeMeCcs4HOoro MHoPMAaLMOHHOTO yKasaTens «HaluuoHanbHble cTaHaapTel» 3a TeKyLwWid rof. Ecnn saMmeHeH CebinoYHbIi
CTaHAapT, Ha KOTOPbIA AaHa HeaaTMpoBaHHAA CCbiNKa, TO PEKOMEHOYETCH WCMONb30BaTh AEWCTBYIOLLY BEPCWMID 3TOrO
CTaHAapTa C Y4eTOM BCEeX BHECEHHbIX B AaHHYH BEPCUKD M3MEHEHMIA. ECnn 3aMeHeH CCbIMOYHbIA CTaHOapT, Ha KOTopbIi
JaHa 0aTMpOoBaHHas coblfka, TO PEKOMEHAYETCA UCMONb30oBaTh BEPCUID 3TOTO CTaHAapTa C YKasaHHbIM BbiLUe rogoM yT-
BepaeHus (NpuHATKS). Ecnu nocne yTBepXOeHWs HAcTOSLIEro CTaHA4apTa B CChINIOMHBLIA CTAHAAPT, HA KOTOpLIA AaHa
[aTUpoBaHHAas CChINKA, BHECEHO U3MEHEHVE, 3aTparMBalLLee NonoxeHne, Ha KOTOpoe AaHa CChinka, TO 3TO MONOKEHNUE
pekoMeHOyeTcsA NPUMeHATL Ge3 yyeTa OaHHOTO U3MeHeHus. Ecnu cobiNoYHbIA CTaHgapT oTMEHEH Be3 3aMeHbl, TO Mono-
)KEHMWe, B KOTOPOM [laHa CCbiMKa Ha Hero, pekoMeHayeTcs NPUMEHSATE B YacTW, He 3aTparnBaroLLleit aTy cebinky. CeegeHus
0 AeWcTBUM CBOAOB NpaBun uenecoobpasHo npoBeputs B PegepansHoM MHGQOPMaLMOHHOM OHAe CTaHO4apToR.

3 TepmuHbI 1 onpeneneHus

B HacToswem cTaHgapte npumeHeHbl TepMundbl no FOCT P MCO 9000, a Takke cnefyrolwme TepMUHbI
C COOTBETCTBYHLLMMU CnpeaeneHnsamu:

3.1 BbiCcWwee PyKOBOACTBO MEAWLMHCKOW OpraHn3auunn: [NaBHbIA Bpad, reHeparnbHblid AMPEKTop, 3a-
MecTUTenu rMaBHoro Bpava, 3aMecTUTenu reHepansHOro AMpeKkTopa, rMmasHas MeguuuHcKas cectpa v apyrue
paboTHUKM, HA KOTOPbIX BO3MOXeHbl MOBCEAHEBHbIE 3a4aqK Mo YNpaBneHuio MeduLUMHCKON opraHn3aumei.

3.2 uHdpacTpyKTypa MeAUMUMHCKOW opraHu3auumu: Cuctema 34aHuil, COOPYXKEHWH, 3eMenbHbIX
Y4aCTKOB, BKITOYAA BCE UX BHYTPEHHWE 3MEMEHTbI, MHCTPYMEHTbI U YCTPOWCTBA, HeobxoguMble Ana yHKLK-
OHWPOBaHWUS MEAULWHCKON OpraHn3auum.

3.3 kayecTBO MegMUMHCKOW noMowu: COBOKYNHOCTb XapakTEPUCTUK, OTPaXKaroLL X CBOEBPEMEHHOCTb
OKa3zaHWA MeguLMHCKOW MOMOLLN, NPaBUNBHOCTE BeIBOpa METOL0B NPOUAKTUKA, JUATHOCTUKN, NEYEHUS U
peabunuTaummn nNpu oKazaHuu MeguUKMHCKON NOMOLL M, CTENEHb AOCTUHKEHWS 3annaHNpOBaHHOro pesynesrara.

3.4 kynbTypa 6e3onacHocTun: Obwme B3rMsabl U ybexaeHus, LeHHOCTM W HOPMbI, pasdensemoele pa-
BoTHUKamMK opraHM3aLum1, KoTopble (hOPMUPYHT UX NOBEAEHWE, B TOM YMCE UX NPUBEPKEHHOCTb YTBEPXOEH-
HbIM MONUTUKaM W NpaBunam B Lenax obecneveHus 6e30MacHOCTM NaynMeHToB.

3.5 KynbTypHasa KOMNETeHTHOCTb: CnocoBbHOCTL NoHUMATbL WM yBaXaTb MHOAMBKUAYarnbHble 0COBEHHO-
CTW KOHKPETHOro nauuneHTa.

I punMedYyaHHne — Ciloga BxoguT NoHUMaHue cneu,mcbwqecmx 4epT u LeHHocTEel pas3nn4HbIX rpynn Hacene-
HWSA, CBA3AHHbLIX C 3THUYECKON NpUHaaneXXHoCTbi, Ky]'leypOﬁl, pEHMFMEﬁ, NCUXONOrnei, coumansHeIM 1 CpMHaHCOBbIM
NMONoXeHWeM.

3.6 KonnernansbHasa mogernk B3aMMOOENCTBWUA NauueHTa M MeguuMHcKoro pabotHuka: Mogenb
B3aUMOOeNCTBUS NauMeHTa u MeauUMHCKoro paboTHWKa, NpegycMaTprBalollas paBHONpaBHbIe B3aMMOOTHO-
lWeHWa (Ouanor) Mexay MeguUUHCKUM paBoTHUKOM W NauWMeHToM, HanpaeneHHble Ha uabaeneHue oT Gones-
HW, Bbl3A0OPOBMNEHUE.

3.7 koprniopaTuBHas [opraHuMzaunoHHas] kynbTypa: OCco3HaHHbIE U HEOCO3HaHHbIE NPeacTaBneHus,
pasgenseMble paboTHMKaMM opraHusaun U ee PYKOBOACTBOM, KacallMecs rpynrnoBbIX HOPM NoBeaeHus,
LeHHocTen, ybexaeHnit, Tpaauuunin, cnocoboB AesTenbLHOCTU, 3anpeToB, OXUOAHUN, a TaKKe NOHSTUA O Npo-
LLIIOM, HacTosiLeM 1 Byaywem opraHuaaumnn.

3.8 MegUUMHCKas rpaMoOTHOCTL HaceneHWUA; 2paMoImHOCMb 8 8onpocax 300poeks: YMeHWe HaxoduTb
HeobxoauMy MHMOPMAaLMI O 300POBLE, MOHUMATL M UCMOMb30BaTh €€ B LENAX COXPaHEHWUs U YKpenneHus
300pOBbS.

3.9 MeauuMHcKasa nomMowb: KoMnnekc MeponpusiTuil, HanpaeneHHbIX Ha Nogaep)kaHue 1 (Mnu) Boc-
CTaHOBMEHVe 300POBbS W BKIOYALWMX B ceba npegoctaBneHme MeavuMHCKUX YCITyT.

3.10 megMuMHCcKne paboTHUKK: PuU3nyeckme nuua, KoTopble UMeT MeauLMHCKoe unu nHoe obpaso-
BaHWe, paboTakT B MeOMUUHCKOM OpraHu3auun U B TPyAOBbIe (OOMMKHOCTHbIE) 06S3aHHOCTH KOTOPbIX BXOOUT
OCYLLEeCTBMNEHUE MEOWMLMHCKON aeAaTenbHOCTH, N6o dunandeckne nuua, KoTopble SBNSIOTCA MHOMBMOYANbHbI-
MU MpeanpUHUMATENSIMU, HEMOCPEACTBEHHO OCYLLECTBNANLLMMK MeAULMHCKYIO AeATEeNbHOCTb.

3.11 mepuumnHckaa ycnyra: MeguuuvHCKOe BMeLWIaTenbLCTBO WM KOMMMEKC MeaULUMHCKUX BMella-
TeNLCTB, HANPaBMeHHbIX Ha NPOMUMNAKTUKY, OMArHOCTMKY U neveHve 3aboneBaHui, MeguUKUHCKY peabunu-
Taluuio ¥ UMeLLIMX CaMOoCTOATEeNbHOE 3aKoHYeHHoe 3HaYeHne.,

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 6/24
Crpanuua ookymeHTa - https://GostExpert.ru/gost/gost-71549-2024



https://gostexpert.ru?utm_source=pdf&utm_medium=68975
https://gostexpert.ru/gost/gost-71549-2024?utm_source=pdf&utm_medium=68975&utm_term=page

FOCT P 71549—2024

3.12 HemeguuuHckue paboTHUKKU: COTPYOHWMKMN MEOUUUHCKUX OpraHvM3auui, B TOW UMW MHOW CTENEHN
y4acTByOLLME BO B3aMMOOENCTBMM C NALMEHTaMKM M NOCETUTENAMIN MEeOVULWHCKUX OpraHu3auui (Hanpumep,
perucTpaTopsbl, CneumanucTbl KOHTAKTHOIO LeHTpa, OXPaHHUKU, COTPYAHUKN OTAENOB KNMEHTCKOro cepeuca u
4p.) unu obecnevyeHUn AeATENLHOCT MEANLWHCKON OpraHn3auun (agMuUHUCTPaTUBHO-YNpaBNeHYeCcKUin nep-
coHan).

3.13 opraHM3auunoHHbIe [kopnopaTuBHbIe] ueHHoCTH: MpUHUKMNBI U CTaH4APTbI, KOTOPLIMU PYKOBOA-
CTBYIOTCS pabOTHUKM NPU NPUHATAW PELLUEHWIA U BbICTPaMBaHWM NPUOPUTETOB CBOEH AEATENbHOCTU B OPraHu-
3auuun.

3.14 nonoxuTenbHble oTBNeKawwue daktopbl: Habop ocobeHHOCTeN UHPACTPYKTYPLI MeONLWH-
CKOI opraHusauum, Kotopble 3pEKTMBHO CHUXAKT CTPEeCC NauyeHToB, NoceTUTeNen n paboTHUKOB, obecne-
YMBas YMepeHHbIN YPOBEHE MPUATHON CTUMYNALMU OKpYXatoLen cpeabl.

MpumedyaHue — K Takum chakTopam OTHOCATCH, HAMpPUMep, NPOU3BEAEHUS UCKYCCTBA, BUASOPONMKA C Npu-
pPOAHBIMK Nei3axamu, BUabl NPUPoaLI, Caabl, onpeaeneHHas My3blka, 3ByKU NpUpoabl.

3.15 npocBeTUTENbLCKAsA OEeATENbLHOCTL MO Bonpocam 380poBbsA: COBOKYNHOCTL 06pa3oBaTenkHkIX,
BOCMNUTaTENbHbIX, arlMTALWOHHbLIX M NPONaraHAMCTCKUX MepPONpPUATUIA, HanpaBreHHbIX Ha COXpaHeHue, ykpe-
nneHWe W cKopeWllee BOCCTAHOBIEHWE 340P0BbA M TPYAOCNOCOOHOCTM YenoBeKa, Ha NpoAfeHne akTUBHON
€r0 >KU3HW.

3.16 npuBepKeHHOCTb NevyeHuro: CteneHb COOTBETCTBUA NOBEAEHUA NAUNEHTa peKoMeHgaunsam, no-
Ny4YeHHbIM OT Bpada B OTHOLUEHWW NEKapCTBEHHON Tepanun, MeguLUMHCKOro CONPOBOXAEHUA 1 MogudKaymum
obpa3a Kn3Hu.

3.17 npodheccuoHanbHoe BbiropaHue: CUHAPOM 3MOLIMOHANBHOMO U KOTHUTUBHOTO UCTOLLLEHUS, MPo-
thbeccrMoHanbHOW HeaMdEeKTUBHOCTH, BbI3BaHHbLIN ONUTENBHOW peakunen Ha XpOoHMYecKne aMoUMoHarnksHble,
KOMMYHWKaTUBHbIE, LEHHOCTHO-MOTUBALMOHHbIE CTPECCOoBble (hakTopbl B NpodeccuoHarnbHon cpeje.

3.18 coBMeCcTHOE NPUHATUE pelieHnn: BknwyeHne nauneHTa B NpoLEecc NPUHATUA PELLEHUA C LENbH
hOpPMUPOBAHUA Y HETO MPUBEPKEHHOCTU NEYEHUIO.

3.19 yenoBeKoOUEHTPUYHOCTbL: KynkTypa AeATENbHOCTW OpraHu3auuKy, OCHOBaHHASA Ha NPUHLMNAX ry-
MaHu3ma.

M puMmedvyaHune — L-'|EJ'IOBEKC)LI,eHT[:)VI‘-IHDCTb O3Ha4aeT, 4TO B UEeHTpe npouecca nnn opraHm3aunn HaxoguTcsa
YyernoBeK CO CBOMMW LLEHHOCTAMM, I'IOTpe6HOCT$| MW, MpUopnUTETaAMU U MOTMBBU,MepI.

3.20 yenoBeKouUeHTPUYHaA MHdpacTpykTypa: Co3gaHHble U nogaepXvBaemble YCNoBus MHdpa-
CTPYKTYpbI MEOULMHCKOR OpraHu3auum, KoTopble crnocobCTBYIOT NOBLILEHUIO 6e30MacHOCTH U YO0BNETBOPEeH-
HOCTHW, YPOBHS koMpopTa U yOobCTBa, yMEHbLIEHUIO CTpecca 1 BecrokoicTBa NauueHToB, UX POACTBEHHUKOB
1 BNU3KKMX, a TakKe paBoOTHUKOB MEeQULMHCKOW OpraHMsanmnn.

3.21 yenoBeKOLEHTPUYHAA MedVUMHCKaA opraHnsaumsa: MeguuuHcKas opraHusauns, rae noowps-
eTcs y4acTue NnaumeHToB B pelleHui BONpocoB COGCTBEHHOTO 3[0P0BLS, B KOTOPOW paboTHWKKM HaueneHb! (1
0By4eHbl) Ha y4eT PU3NYECKMX, MH(POPMALIMOHHBIX, 3MOLMOHANbHLIX U AYXOBHbLIX NOTpPeGHOCTeln NnauneHToB,
WX 33KOHHLIX MpPeAcTaBWUTENe, POACTBEHHUKOB U BNn3kMx, roe cozgaHa MHpacTpykTypa aAna komdopTa U
CHUXeHWUs cTpecca oT npebbiBaHua B MedULIMHCKOW OpraHu3aLUnn, U B KOTOPON co3faHa cucTeMa, HanpasneH-
Has Ha Bnarononyuyve U pa3BuTue paboTHUKOB.

3.22 amnatusn: Oco3HaHHOe conepexusaHmue TekyleMmy 3MOLMOHanLHOMY COCTOSIHWIO ApYroro Yenose-
ka 6e3 NoTepu OLLYLLIEeHUsI MPOUCXOXKOEHUS 3TOTO NepexuBaHus.

4 Cpepa opraHusauum

4.1 NMoHnmaHWe opraHMsauunm n ee cpegbl

MeauuMHCKasa opraHusauus OofhKHa onpefennTb BHEeLHWEe W BHYTPeHHWe (pakTopbl, KOTOpble MOryT
NOBMUATL, KakK NOMNOXWTENLHO, Tak U OTPULATENBHO, HA CNOCOBHOCTE MEeAWLIMHCKOW opraHu3aLum JocTuraTb
3annaHMpoBaHHbIX Pe3ynbTaToB Mo NOCTPOEHUKD YeNOBEKOLEHTPUYHOW MeAMLIMHCKOW opraHusauuu.

lMpumepsi

1 BHympeHHue hakmopbi:

- chakmopsbi, ces3aHHbIe ¢ ynpasseHueM MedUuUyUHCKol op2aHu3ayuell, makue kak npaeuna u npouedyps!
npuHAMUSA peweHul, KopnopamugHasl cmpykmypa;

- chakmopsbl, cea3zaHHbIe C NepPCOHaIOM, MaKue Kak KoMnemeHUyuu pabomHuUKoe, ypo8eHb UX 808J1Ie4EHHO-
cmu u ydoenemeopeHHoOCMU;
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- ¢hakmopkl, ces3aHHbIe ¢ UHpacmpykmypol MeduyuHCKoll op2aHu3auyuu, enusouiue Ha ee 803MOX-
HoCcmb peanu3sauuu Modenu YyesioeeKoueHmpuUYyHol MeduyuHcKoll op2aHu3ayuu.

2 BHewHUe ¢hakmopsbi:

- mpeboeaHuss MeXOyHapOOHbIX U HaUuUOHallbHLIX cmaHOapmoe & obrnacmu cucmemMm MeHedXMeHma,
mMexOyHapoOHbIX U HaUyUOHalbHbIX pekoMmeHOayull no opa2aHusayuu kavecmea u 6ezonacHocmu mMeQuUUUHCKoOU
desmenbHoCMU;

- uaMeHeHus nompebumensLCcKo20 noeedeHuUss U nompe6umesibCKUX npednodYmeHuli Npu noay4YeHUU Me-
duyuHcKoll noMolwu (HanpumMep, Ha OCHOBaHUU MapkemuH208biX UccnedoeaHull, aHanusa onkima nayueHmos
udp.);

- onbIm Gpyaux MedUUUHCKUX opaaHu3alull.

4.2 MNoHUMaHue NoTpebHOCTEN U OXXUAAHUM 3aUHTEPeCOBAaHHbLIX CTOPOH

MeguunHckas opraHusaUna JOMmKHa onpeaeniTb 3auHTepecoBaHHble CTOPOHbI, KOTOPbIE UMEHT OTHO-
LEHWE K CUCTEME MEeHEKMEHTa YelOBEeKOLEHTPUYHON MEOULUMHCKOW OpraHM3aumnin, a takke onpegeniTb 1ux
TDEGOBaHMH 1 OCYLLEeCTBINATE MOHUTOPWHI U aHann3 MHhopMaLumm 00 aTux 3aUHTEepeCoBaHHbIX CTOPOHAX N UX
COOTBETCTBYHOLLNX TpeGOBaHMHX.

MpumeyvyaHus

1 K kntoveBbIM 3avHTEpecoBaHHbLIM CTOPOHaM YEMOBEKOLLEHTPUYHON MeQULIMHCKON OpraHM3aLmnM OTHOCATCSA nauum-
EHTbI, X 3aKOHHbLIE MPEOCTaBUTENN, POACTBEHHWKM 1 Bninskve, obcnyxmBaeMoe HaceneHue, a Takke paboTHUKKM Meau-
LIMHCKOW opraHm1saumu.

2 AHanus BHYTPEHHWX 1 BHELIHUX (DaKTOPOB, a TakKe NOTPebHOCTeN N OXMAAHWIA 3aMHTEPECOBaHHbIX CTOPOH MO-
XeT BbiTe NpoW3BEeaeH, B TOM YUCNe, C Y4ETOM KOMMHYECTBEHHbIX M Ka4E€CTBEHHbIX MHCTPYMEHTOB, NpeacTaBneHHbIx B 9.1,
9.2, 9.3, a TaKKe NyTeM COCTaBMNeHWUs KapTbl 3anHTEpecoBaHHbIX CTOPOH W NyTem nposedeHns SWOT-aHanuaa.

4.3 OnpegeneHre o6nacTu NPpUMEHeHUA CUCTeMbl MeHeKMEeHTa YenoBeKoLeHTPUIHON
MeOMLMHCKOW opraHusauum

MepguunHckas opraHn3aumns JoMmKHa ONpeaennTh rpaHulbl CUCTEMbI MEHEKMEHTA YEeNOBEKOLEHTPUY-
HOW MeOULMHCKOW OpraHu3aLumn W OXBaTbiBAEMYK €K OesiTeNbHOCTb, YTOOLI yCTaHOBUTE oBnacTs ee npu-
MEHeHUS.

Mpw onpeneneHuy obnactTn NpUMeHeHUA MEAMLWHCKaA OpraHu3aLuns JOIKHa paccMaTpuBaTh:

a) BHELLHMe 1N BHYTpPeHHUe haktopsbl (cm. 4.1);

6) TpeboBaHNA COOTBETCTBYHOLLUX 3aMHTEPECOBAHHbIX CTOPOH (CM. 4.2);

B) cneundmky ycnyr MeAMUMHCKON opraHusaunu.

MepguuuHckasl opraHM3auns OOMKHa NPUMEHSTL Bce TpeboBaHUS HacTosILEero cTaHgapTa, ecnv 3Tu
TpeboBaHus NpMMeHNMbI B Npefenax ycTaHOBNEeHHOW obnacTu NpuMeHeHUsl CUCTEMbl MeHEOXMeHTa Yeno-
BEKOLLEHTPUYHOW MeQULMHCKOWM OpraHn3aunu.

Obnacte NPUMEHEHUSA CUCTEMbl MEHEOXMEHTa 4YENOBEKOLEHTPUYHOW MedWMUMHCKOW OopraHuW3aumm
AomkHa 6bITb AocTynHa; ee Heobxogumo paspabaTbiBaTh, akTyanu3MpoBaTh U MPUMEHATL KaK AOKYMEHTUPO-
BaHHYK WHOPMALMKD.

ObnacTb NpUMeHeHWs JOMKHa yKa3biBaTb HAa OXBaTbiBaeMble BUAbI yCNyr U AaBaTb o6ocHoBaHWe Ans
UCKMNoUeHUst TpeboBaHMs HACTOSILLErO CTaHAapTa, KOTOPOe OHa onpedenuna kak Henoaxogsilee k obnacTtu
NPYMEHEHUS! CUCTEMbBI MEHEIKMEHTA YEMNOBEKOLEHTPUUHON MEOULMHCKOR OpraHnu3aLum.

CootBeTcTBMe TpeboBaHWAM HACTOALLENO CTAHAAPTa MOXET OblTh 3a8BNEHO TOMBKO B TOM Cryyae, ecnv
TpeboBaHus, onpegeneHHble Kak HENPUMEHUMbIE, HE BMWAKOT HA CNOCOBHOCTb UMW OTBETCTBEHHOCTL Meau-
LMHCKOWM opraHu3auun obecneyvmBaTtb COOTBETCTBUE YCNYT NMPpUMEHUMbIM TpeboBaHWAM, NOBLIWATL YPOBEHD
yOOBNETBOPEHHOCTM MNaLMEHTOB, UX 3AKOHHbIX NPeAcTaBUTENEl, POOCTBEHHUKOB U DNKU3KNX, a Takke paboT-
HWKOB MeJMUMHCKOW opraHn3aumm, OCTUraTh NyYllnX pe3ynsTaToB NeYeHus.

5 IllupepctBO

5.1 Ponb BbiCcWwero PYKOBOOCTBA B NOCTPOEHMHN '-IEHOBEKOLEEHTPH‘-IHOIFI MeOULMHCKOWN
opraHusauumn

Beicwee PyKOBOACTBO MeaMUWHCKON opraHusaumn OO0JMKHO OEeMOHCTPMPOBATh CBOK NMPUBEPXKEHHOCTb
l-JEJ'IOBE‘KOLI,BHT[I)I/I‘-IHOl71 MoLenu OeATenbHOCTU MeOULUMHCKON opraHmsauumm v obecneuntb cornaCoBaHHYH

4
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paboTy 3a0enCcTBOBaHHbLIX CTPYKTYPHbIX NoapasfeneH i AnA peanusaunun NpakTuK YernoBeKoLeHTPUYHOCTH
(cm. TOCT P NCO 27501 u [1]):

a) nocpefCTBOM MHHOPMUPOBAHUA BCeX pabOTHUKOBR OpraHn3auuu 0 BHeAPEHUM U HEMPepLIBHOM (DYHK-
LUMOHUPOBAHUN CUCTEMBI MEHEedXMeHTa YeNoBEKOLEHTPUYHON MeOULMHCKOA OpraHu3auunm;

6) oemMoHcTpauuy coBCTBEHHBIM NPUMEPOM NPUBEPKEHHOCTN CUCTEME MEHEeKMEHTa YernoBeKOoLeH-
TPMYHON MEOULMHCKOW opraHn3aummn (B Ka4ecTBe pPoreBol MOLENW OTKPbITOrO W YBaXKMTENbHOIO OTHOLLEHWUS
K paboTHMKaM, NauMeHTam, UxX 3aKOHHbIM NPeacTaBUTENAM, POACTBEHHUKaM U Brn3kum);

B) obecneveHns paspaboTkn U peanusauun Lenen 1 3agay Ansi CooTBeTcTBUSA TpeboBaHMAM CUCTEMDI
MeHePKMEeHTa YenoBeKOUEHTPUYHON MegULNHCKOM OpraHn3aumm;

r) obecneveHna pecypcaMmy, HeOBXOAUMBIMU AN COOTBETCTBUA TpebOBAHUSAM CUCTEMbI MEHELKMEHTA
YenoBeKOLEHTPUYHON MeaULMHCKON opraHM3auunu;

L) Ha3Ha4YeHns OTBETCTBEHHOro(bIX) 3a KOOpAWHaUKK paboT B paMKax CUCTEMbl MEHEIXKMEHTa YenoBe-
KOLIEHTPUYHOWM OpraHunsauunm;

€) Ha3Ha4YeHWsi OTBETCTBEHHbIX 3a peannaaunio KOHKPETHbLIX MPOeKTOB, HanpaBeHHbIX Ha COOTBETCTBME
TpeboBaHUAM HACTOSALWEro cTaHaapTa, KOHTPOMD UX peanuvsauuu;

X) noagep:Kkn Bcex paboTHWKOB B peanu3aunn TpeboBaHuii CUCTEMBI MEHEIKMEHTA YEMNOBEKOLEHTPUY-
HOW MEeOULMHCKOW OpraHusauuu;

1) npegoctaBneHns paboTHMKam BO3MOXHOCTM AN NpodhecCoHanbHOro pocTa U pacluMpeHuss MHau-
BMAOYyarbHbIX BO3MOXHOCTEN, 3HAHWA, OMbITA ¥ HABbLIKOB.

5.2 COpr,qHVI‘-IECTBO C nayneHTamMmu, X 3aKOHHbIMM NpeacTaBuTendaAMn, poocTtBeHHUKaMW
M GNU3KMMKM Ha YPOBHEe BbICLUETO pyKOBOACTBA Me,qHLlMHCKOﬁ opraHuaauyunu

CucTeMa MeHedXMeHTa YenoBeKOLeHTPUYHOR MedULMHCKOW OpraH13aL M A0MKHA BKITIOYaTh MexaHu1a-
Mbl COTPYAHWYECTBA C NaluMeHTamMu, X 3aKOHHLIMK NpeacTaBUTens M1, POACTBEHHMKAMKU U BIU3KUMK, MyTeMm
CO3aHus NOCTOSHHO OEeNCTBYIOLEero CoBellaTensLHOro opraHa, BKMHOYalLWero BLICILEe PYKOBOACTBO Meaun-
LMHCKOWN opraHusaumv, MeanunHCKMX 1 HeMeauLUMHCKUX paboTHMKOB, NpeacTaBuTenei naLmeHToB, X 3aKoH-
HbIX NpeacTaBuTenein, POACTBEHHUKOB U BMU3KUX U/MNKM NPUKPENNEeHHOro HaceneHusa ¢ Lenbio COBMECTHOM
paBoThkl, HanpaBsneHHOoM:

- Ha MOBbILWEHWE YPOBHS YAOBMETBOPEHHOCTH NAUKWEHTOB, X 3aKOHHbIX NpeAcTaBUTenei, poaCcTBEHHN-
KOB 1 Bnuskux oT npebblBaHnsa B MEAULMHCKON OpraHvu3aLumu;

- NOBbLILWEHWEe KayecTBa MeauLUHCKON NOMOLLK;

- oBeyxaeHWe OpyrMx NpPoeKToB Mo yNyylleHWo esTeNnbHOCTU MeqMUMHCKOM OpraHnusanum.

MpumeyaHune — PexkomeHgyemas NepuoguyHOCTb 3acefaHuii COBEeLLATEeNLEHOro opraHa — He pexe ogHOoro
pasa B 6 mec.

5.3 Pa3paGoTka NONMTUKA YeNIOBEKOLeHTPUYHON MeQUUMHCKOW OpraHnsauumn

Bbicllee pykoBOACTBO MeQUUMHCKOWM OpraHu3aulny AOMKHO pa3paboTaTh, peanu3oBbiBaTe U NOOAePKU-
BaTb B aKTyanbHOM COCTOSIHWMUW MOJTUTUKY, KOTOpas:

a) COOTBETCTBYET HaMEepeHWsiM U cpede YeroBeKOUEHTPUYHON MegWLUMHCKOW opraHu3auuy, a Takke
noadep)KMBaeT ee cTpaTernvyeckoe HanpasneHue;

6) cosnaeT OCHOBY AN YCTAHOBNEHUS Lienei YeroBeKoLeHTPUYHON MeaULMHCKOR opraHnu3auunm;

B) BKNtouyaeT B ceba 0643aTenbCTBO COOTBETCTBOBATL NPUMEHUMbBIM TpeGoBaHUAM;

r) BkntodaeT B ceba 0683aTenbCTBO NOCTOAHHO YNYYLIaTh CUCTEMY MEHEKMEHTa YENOBEKOLIEHTPUYHOIA
MEeOULMUHCKON OpraHnaaLmu.

5.4 [loBegeHWe NONMMUTUKKN YeNOBEKOLEHTPUYHOW MeQULMHCKOM opraHM3auum

MonuTKa YenoBeKoLeHTPUYHON MedMLIMHCKOW OpraHn3asnnm oMmKHa:

a) BbITb 4OCTYMHON U NPUMEHATLCA KaK JOKYMEHTUPOBaHHaA UHOPMaLUS;

6) 6bITb AOBEAEHHOM A0 CBeAeHUs pabOTHUKOB, MOHSATHOW U MPUMEHVUMOW BHYTPU OpraH13auuu;
B) 6bITb AOCTYMNHOM (NoAXoAsaLWMUM cnocobomM) ANA COOTBETCTBYIOLWMX 3aUHTEPECOBaHHbLIX CTOPOH.
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6 NnaHunpoBaHue

6.1 JencTBUA B OTHOLIEHUM PUCKOB M BO3MOXHOCTEN

an ninaHNMpoBaHn MepOI’IDHﬂTMH no obecne4yeHMo COOTBETCTBUA TDEGOBaHMHM HacToAwero ctaHgap-
Ta MegulMHCKasa opraHn3auna OOJKHa:

EI) obecne4yntb YBEPEeHHOCTb B TOM, 4YTO CUCTEMa MEHEeKMEeHTa L{EHOBEKOHEHTDMHHOPI MeauLMHCKON
opraHmn3auui MOXeT OOCTUYb 0003HaYeHHbIX pPe3ynbraTtoe;

6) onpegennte OCHOBHbIE PUCKKM U BO3IMOXHOCTW B paMKax beHKLlVIOHVIpOBaHVIFl LiE‘J'IOBBI{OLIE',HTpIa"l"-IHC)1;1
MeaWLIMHCKON OopraHun3aunn NnpegoTepaTtuTe MM YMEHbBLWTE CTENEHb UX HEXenaTelilbHOTo BITMAHUA.

Mpumevyanme — [lpu NNAHMPOBAHNM MEPONPUATUIA MO 0BECNEYEHNIO COOTBETCTBUA TPeBOBaHNSAM HACTONA-
LLero cTaHOapTa pekoMeH40BaHo:

a) MPOBECTU NePBUYHLINA aHanus (ayauT) AeATensHOCTU MEeQULUMHCKON OpraH13auMmn Ha NpegMeT COOTBETCTBUSA Tpe-
BOBaHWAM HACTOALLErO CTaHgapTa;

6) onpegmenuTe MeponpuaTus, Heobxogumble OnA obecrnevyeHws COOTBETCTBMA TpeBOoBaHMAM HACTOALLEro
cTaHgapTa.

6.2 Llenu 4yenoBeKOLEHTPUYHOW MeJULMHCKON OpraHu3aumMn U NnaHupoBaHUe UX OOCTUKEHUNA

6.2.1 MeguuwHcKas opraHusaunsl OfDKHA YCTAHOBMTb LIENM CUCTEeMbl MEHeMKMeHTa YerIOBEKOLEH-
TPWYHOWM MEAMLMHCKOW OpraHu3aumv 418 COOTBETCTBYIOLMX (PYHKLMIA, CTPYKTYPHBIX NOApasneneHuin, npo-
LleCCOB, KOTOPbIE AOMKHbI:

a) BbITb COrMacoBaHHbLIMK C APYTMMW CTPaATErMYECKMMW HanpaBneHWaMM opraHn3aunm;

6) ObITb M3MEPUMBIMN;

B) NoanexaTb MOHWTOPWHIY;

r) ObITe QOBeOeHHbIMW 0 paboTHMKOB;

) aKTyanuaupoBaTbcs No Mepe HeobxogumocTy.

6.2.2 Npwn NnnaHMpoBaHWM 4eMCTBMIA MO JOCTUKEHWUID Lenen MeauuMHcKaa opraHm3aumsa JomkHa onpe-
OenvThb:

a) 4YTo JOMmKHO ObITe caenaHo;

0) kakne noTpebyroTCcHa pecypchbl;

B) KTO OygeT HeCTW OTBETCTBEHHOCTD;

r) Korga aTh AencTema OyayT 3aBepLueHbl;

) kakum obpasom GyayT OLeHMBaTLCH pe3ynbTaTh.

7 CpeacrBa obecneveHun

7.1 Yenoeeuveckue pecypchl

7.1.1 YnpasneHune nepcoHanom

Cucrtema MeHemXMeHTa YeNoBeKOLUEHTPUYHON MegMLUMHCKOM OpraHM3aunn OoIkHa npegycMaTpuBath
yrpaeneHve nepcoHanoM, oTpaxawLlee crnefoBaHue NpUHLUNAM YenoBEKOLEeHTPUYHOCTH:

a) opraHu3auusa nogbopa, otbopa v Harma.

Mpwn nogbope, otbope 1 Hallme nepcoHana HeobXxoOMMO OUEHWBATh HE TONbKO NpodeccuoHanbHble
KOMMeTEeHLMW, HO U COOTBETCTBME LIEHHOCTEN KaHau4aTa KopnopaTUBHbIM LlEHHOCTSIM B YacTH YelOBEKOLEH-
TPWUYHOCTMK.

I purmedHaHmne — K COOTBETCTBYHOLKMM Ka4ecTBam KaHaugarta, nOMMMo I'IpOCbBCCVIDHaJ'IbeIX, MOTYT OTHOCWTb-
CA YBaXKUTENBbHOE OTHOLLEHWE K Konneram, Ka4ecTtBo KOMMyHVEKaLlMﬁ, BEXINMBOCTb, IMNATUA, BbICOKME MOparbHble Kade-
CTBa v Ap.;

6) NOBbILLIEHWE NPUBEPKEHHOCTH.

Onsa hopMupoBaHUAa NpUBEPKEHHOCTU PAabOTHUKOB CUCTEME MEHEeOKMEHTA YeNOBEKOLEHTPUUYHON Me-
OVLUWHCKON opraHu3auumn ee TpeboBaHUSA OOMKHBLI BbITh 3aKpenneHbl K yYTEHbI:

- B NOKanbHbIX akTax MeULWHCKONA opraHu3aunu [Hanpumep, OOMKHOCTHbLIE UHCTPYKLUK, NMOMNOXeEHUE
no paboTe ¢ nepcoHanoMm, KOAekc AeNnoBOW (KOPNopaTUBHON) 3TUKKU];
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- B cMcTEeMe oueHKM adhhbekTMBHOCTM paboThl NepcoHana, ero MOTUBaLUMK, BO3HarpaXaeHus 1 nootwy-
peHus.

7.1.2 OcBegOMNEHHOCTL U pa3BUTHME KOMMEeTeHUMNA Y paboTHUKOB

CucteMa MeHemXMeHTa YenoBEeKOLIEHTPUYHOW MEQULWHCKOW OpraHM3almy OoMkHa npegycMaTpusaTh
pa3BuUTME HEOBXOOUMBLIX HABLIKOB M KOMMETEeHUWA Y pabOTHUKOB.

[aHHOe HanpaBneHne peanuayeTcs:

a) NocpeacTBOM O3HaKOMMEHWs HOBbIX pabOTHMKOB opraHusaumny (MeamMuMHCKUX U HEMEAWLUHCKNUX) C
OCHOBHbIMW MPUHUMMNAMW YENOBEKOLEHTPUYHON MEANLNHCKON OpraHn3auni;

B) BKkMOYEeHUA obpazoBaTenbHbIX UMMM UHPOPMALNOHHO-NPOCBETUTENLCKUX MEPONPUATUIA, Heobxoau-
MbIX ANS OOCTHXKEHUS Leneil YenoBeKOUEHTPUYHON MegUUMHCKOM opraHu3auuun, a Takke CMeXHbIX Hanpas-
neHwin (HanpumMep, KyneTypa 6e3o0nacHOCTU, Ka4ecTBO M Be30MacHOCTb MegULMHCKOW AeATEeNnbHOCTU U Op.) B
rogoBOM NNaH MeponpUATUA.

MpumeyaHunn

1 CnegyeT npegycMOTpeTk perynspHble obpa3oeaTenbHble U/MNKM MHOPMALIMOHHO-NPOCBETUTENLCKME Meponpu-
ATWA O NPUHLMNAX YenoBeKOLEHTPUYHON MeAWLMHCKOW OpraHM3auumM ans Bcex paboTHMKOB MedWLMHCKOW opraHu3auum
(BkNHOYaSA MEOWULMHCKUX U HEMEANLIMHCKMNX).

2 K Temam obpasoBartenbHbiX U/unv MHopmMauuoHHO-NPOCBETUTENBCKUX MEPONPUATUIA ONA MeAULMHCKUX paboT-
HWKOB OTHOCATCS, HANpUMep, TEMbl KOMMYHUKaLWMKX C NAaLMEHTaMW, UX 3BKOHHBIMW NPEACTABUTENSAMU, POACTBEHHUKAMU U
6nM3KMMK, coOBLLEHWMA HEeraTUBHbLIX HOBOCTEW, KOMMYHWMKaLIMK C TPYOHBIMW NauMeHTaMu, KOMMYHUKaLWKU C NaumMeHTamu ¢
pa3HbIM YPOBHEM MELOVUMHCKON rpaMOTHOCTMW, MPOABMEHUS 3MNaThK, NpodhecCUoHaNbHOM ITUKM MEAWMLMHCKMX paboTHU-
KOB, KOMMYHWKaLWW C KoNneramu, KynsTypHOW KOMNETEHUWW, COBMECTHOMY NPUHATUIO peLleHui (cMm. [2]).

3 K Temam obpazoBatenbHbIX WM MHPOPMaLMOHHO-NPOCBETUTENBCKMX MEPONPUATUIA ANA HEMEOMLWHCKUX pa-
BGOTHWKOB OTHOCHATCH, HAaNpUMep, TEMbI MO BONPOCaM KOMMYHUKAUMK C NauMeHTaMu, UX 3aKOHHBIMW NpeacTaBUTENsMK,
POACTBEHHMKAMUW W BrM3KMMK, NOCETUTENAMU MEQNLVMHCKOW OpraHn3auuny, NposBNeHns SMNaTiK, KNMMEHTCKOrO Cepemca,
obLweHns ¢ konneramu.

7.1.3 Nopoepxxka paboTHUKOB U 3aboTa 06 ux Gnaronony4yumn

3abora o brnaronony4ny paboOTHMKOB SIBASIETCA O4HWM W3 OCHOBOMOMAratoWwmx NPUHLUNOB YeN0oBEKO-
LEHTPMYHON MEeOMLMHCKON opraHuaaumnn. JaHHbIA NpUHUKMN SBNaeTca 0cobo BaXHbLIM B CBA3U C BbICOKMMU
TpeboBaHuaMU, NpeabaABNAEeMbIMU K NpodeccnoHansHoM OeATeNsHOCTM paboTHUKOB MEAUUMHCKUX OpraHn-
3aLMA, BLICOKMMU OXUOAHWUAMU OT UX OEATENBHOCTW CO CTOPOHLI MAUWEHTOB U UX POACTBEHHUKOB, a TakKxe
BbICOKMM PUCKOM NMpodeCCUOHaNbLHOTo BbiropaHusa paboTHUKOB MeMUNHCKUX OpraHu3aumnia.

Cucrtema MeHeXMeHTa YeNoBEeKOLEHTPUYHON MEeAWLMHCKON opraHM3aunn JomkHa npegycMaTtpuBath
nopoaepxky paboTHUKOB 1 3a6oTy 06 nx Bnaronony4mm 3a cHeT KOMMMeKca MHCTPYMEHTOB, HanpaBneHHbIX:

- Ha cofelCcTBME Pa3BUTUI0 YEerOBEKOLEHTPUYHON KOPNOPaTUBHOW KyMbTYphI;

- NpouNakTuKy npogeccroHansHOro BbIFOPaHWA W MOBbiWeHWe 6narononyyna paboTHUKOB
(cm. TOCT P MCO 27501);

- NpoUNaKkTUKy PUCKOB MPUYMHEHNSA BPEeaa XU3HW 1 300POBbLK paboTHUKOB Ha paboyux MecTax.

7.1.3.1 PasButne 4enoBeKOLEHTPUYHOW KOPNOPaTUBHON KyNbTypbl

MeguuuHckasn opraHuzaUns JoMmkHa LeneHanpaBneHHo pasByMBaTh YernoBeKOLEHTPUYHYO KoprnopaTus-
HYH KynbTYpy:

a) 3a CYET BKIHYEHUSA YEeNOBEKOLEHTPUYHOCTM B OPraHn3alMOHHbIE LIEHHOCTH;

6) LOCTYNHOCTK BbICLLEr0 PyKOBOACTBA ANA 0bLleHns ANSA BCceX paboTHMKOB OpraHvu3aLmu;

B) perynspHoro obLleHns BbICLLIEro pyKOBOACTBA OpraHu3aunmn co Bcemu paboTHUKaMK ¢ Lenbl OoHe-
CceHnsa MHGopMaLUM 0 NpuopMTeTax, TeKyLLen 1 byaywen 0eaTenbHOCT OpraHn3aumm,

r) cosgaHus ycnoBui (prM3nMyecknx u BUpTyarbHbIX) 418 Bcex pabOTHWMKOB BbiCKasblBaTb MOEW MO YIyY-
LWEHWNID O0eATenbHOCTM opraHM3alUumy, BHOCUTL CBOW NPeanOXeHnsa 1 3ajaBaTb BOMNPOChHI;

4) NpoBefeHNa KOpnopaTWMBHbIX MepONpuUATUMA (B T. 4. NpasgHMkoB) Ans paboTHMKOB opraHu3auuu, a
TaKkkKe UX OeTewn;

e) noowpeHnss paboTHUKOB, OEMOHCTPMPYIOLWMX peanu3auuio NpUHLMNOB YEernoBEKOLEHTPUYHOCTU B
CBOEW NoBceAHEBHOW OeATeNbHOCTH.

7.1.3.2 MNMpodunakTvka NpogeccMoHanbHOro BbIrOpaHys U NoBbleHne dnarononyyvsi paboTHUKOB

MeguuuHckaa opraHusauusa OofKHa ueneHanpaBneHHo paboTaTbk Hag nNpodunakTukoi npodyeccuo-
HanbHOro BbIrOpaHUSA U NOBbILWEeHWeM bnaronony4ms paboTHWKOB:

a) 3a c4eT obecneyeHna 0cBeOOMIEHHOCTU 0 Npobneme NpodeccMoHanbLHOMO BbIrOPaHUA Cpean BCex
paboTHWKOB (B TOM YMCNe BbICLLUEro PyKOBOACTBA), a Takke 06 0CHOBHbLIX Mepax NpodunakTUKi BO3HUKHOBE-
HUA W pa3BMTHUS NPOgECCUOHANBHOTO BhIrOpaHus;
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6) cobniogeHus rpaguka oTnyckoB paboTHUKOB;

B) cbanaHcupoBaHHOro pacnpegeneHusa paboyein Harpysku cpegy paboTHUKOB opraHn3auunm;

r) OOMYyCTUMOKW NOANBLHOCTU K U3MeHeHuo rpadrka paboTsl paboOTHUKOB U BO3MOXHOCTU AUCTAHLWOH-
HoW paboThl;

4) peanusauuu WHUUMATWB, HanpaBMeHHbIX Ha MNOOLLpeHWe 340poBoro obpasa XW3HWM pabOTHUKOB
(cm. TOCT P 59240);

€) OMOLMOHaNLHON, MOparbHOW M MaTepuanbHOW Nogaepkku ona paboTHUKOB;

) ydacTus paboTHWKOB B MPUHATMM PeLIeHMi, BRAWSILWMX Ha 3proHOMUKY pabodvero npocTpaHcTea,
rpachuk paboThl, pexxum Tpyaa U oTabIXxa, Be30nacHoCTh;

W) AOCTYMHOCTW 340POBON0 NMUTaHMA ANs paboTHUKOB MEOULWHCKON OpraHn3aumm;

K) BO3MOXHOCTM ANS KapbepHOro pocTa, NUMYHOro 1M NpogeccMoHanbHOro passuTus;

1) BO3MOXHOCTW PasBUTHA TEXHWYECKNX HABbIKOB;

M) KOHCTPYKTUBHOW 0OpaTHOW CBA3M OT CTapLUMX KOMMer;

H) NpU3HaHus 1 6e3yCNOBHOIO MNONOXKUTENBLHOTO OTHOLLEHUS;

n) 4OCTATOYHOrO BO3HArpaXxaeHus U agekeaTtHoro banaHca mexay paboToi u NMYHORN XKUu3Hbk (cM. [3]).

7.1.3.3 NpodunakTuka pUcKOB NPUYNHEHWA BPELA XKU3HW W 300POBLI0 paboTHMKOB Ha paboynx MecTax.

MeguumHckas opraHusalus OOMKHa LeneHanpasneHHo paboTaTb Haj NpogUNaKTUKON NMPpUYUHEHMUS
Bpeaa »KU3HW 1 300poBblo paboTHMKOB Ha pabo4dnx MmecTax:

a) 3a cHeT MeponpUsITUIA NO CHUXKEHWIO pUcKa TpasMaTu3ma v npodeccrnoHarnbHbix 3aboneeaHunin, BHe-
ApeHun besonacHbix MeTofoB cbopa MeAUULMHCKMX OTXOLOB, 3allMTe OT TPaBMMPOBaHUA 3NemMeHTaMmm Megu-
LIMHCKUX n3genuii (cm. [4]);

6) obecneueHus oxpaHbl 300pOBLA U BeszonacHoOCTU Tpyaa B MeAULMHCKON opraHu3auumu (cMm. [5]).

7.2 YenoseKoueHTpU1HaA UHg pacTpPyKTypa

7.2.1 O6wume nonoxeHnna

MegauumHckan opraHn3aums OMKHA onpeaennTb, CO34aTh M NOAAEPKUBATEL YENOBEKOLEHTPUYHYIO MH-
hpacTpykTypy, Heobxoaumyto Ana MYHKLUMOHMPOBAHUS ee NPOLLECCOB C Lernbi AOCTUXEHWA COOTBETCTBUSA ee
CUCTEMbI MEHEOXMEHTA YErNOBEKOLEHTPUYHOW MEeOWLIMHCKOM OpraHn3auumu TpeboBaHUAM HaCcTOSLEro CTaH-
bapTa v BHYTPeHHUM TpeBoBaHUaM MeaWLMHCKON OpraHmn3aLmm.

MpumeyaHue — Llenbio YenoBEKOLEHTPUYHOW MHDPACTPYKTYPLI ABMAETCA Co3AaHne U nogaepKaque ycno-
BUIA, KOTOpPble CNoCOBCTBYIOT NOBLILLEHWID Be30MacHOCTU 1 YAOBNETBOPEHHOCTH, YPOBHA komdopTa 1 yaobcTea, yMeHb-
LeHUKD cTpecca M BecnokoiicTBa NaLUMEHTOB, MX 3aKOHHbIX NpedcTaBUTeNel, POOCTBEHHUKOB M BruskMx, a Takke paboT-
HVKOB MEJMLMHCKON opraHvaaumu. YenoBekoLeHTpr4YHaa UHpacTpyKTypa co3gaeTca W nogaepXvBaeTca B 30aHUN(AX)
MEOULIMHCKON OpraHM3aunm, a Talke Ha ee NpunerawLLen TEpPUTOPUN.

7.2.2 YenoBeKoLUeHTpUYHaA MHpacTPYyKTypa npunerarwilein TeppuTopmMn MegULMHCKOW OpraHu-
3auumn

MeavumHckan opraHu3auma OOMKHE co3gaTh WM NOAAEPXKMBATL YENOBEKOUEHTPUYHYIO MHDPacTpyKTypy
Ha cBoen npunerawwen Tepputopun (cm. CIM 59.13330 n CI1 82.13330):

- 3a cYeT oveBugHoro n 6e3onacHoro NyTK CNefoBaHWs 4O MeCcTa HasHa4YeHus;

- NpMBNMKeHNa K BXo4y B 34aHMe MecT NocadKkW-BbICagku NauneHToB;

- MMHUMU3AUWK NepeceveHnsa nayMeHTaMmmn 1 NoceTUTENsIMMN NMPOEIKNX YacTew;

- MMHUMU3aLWKM dnandecknx BapbepoB Ha NyTU CNefoBaHWA K 30aHNI0;

- peanv3auun MeponpusTAiA No 3almMTe OT OCaOKOB;

- CO34aHWsA BHELUHEro BMAa NpurerawLLein TeppuTopum, CnocobCTBYIOWEro CHIMKEHWID CTpecca;

- CO3[aHuUs YCrOBUIA ANS OTAbIXa NaUWEHTOB, MX 3aKOHHbIX NPeAcTaBUTenei, pO4CcTBEHHUKOB WM BrM3KKX,
paboTHUKORB;

- peanusauun MeponpusaTUMiA MO CKPbITUID MPOLIECCOB X0351IMCTBEHHO-BEITOBON AeATensHOCTU OT nayu-
EHTOB U NoceTUTenen;

- peanusauun MepOoNpPUATAI MO UCKMIOYEHMIO NOTEHLNANBHO ONacHbIX U TPABMOOMNACHLIX MECT Ha Npu-
NerarwLLen TeppuTopum;

- peanu3auun MeponpuaTUA MO OXpaHe OKpYXalwLen cpedbl U yMeHblueHns adihekta «TennoBoro
OCTpORaY;

- peanusauun MeponpUsTUiA, HaNPaBEHHbLIX HAa CHUXEHWEe BO3OEeNCTBUA BpeaHbIX (hakTOPOB OKpYKato-
wein cpeabl (Hanpumep, anneprexsl, Nbine U 4p.);
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- co34aHusa ycrnoBui ana obecnedveHna OOCTYNHOCTU U yoobcTBa 30aHUin U COOPYXEHUA MeAWULMHCKON
opraHu3aunmn Ans pasHbix rpynn HaceneHus (B Tom Yucne ¢ ydetom TpeboBanuin 8.2, nepedncrieHme a).

7.2.3 YenorekoueHTpU4YHasA MHdpacTpyKTypa 34aHMi MeOULMHCKOWA OpraHu3aumm

MeOvuuWHCKaa opraHu3aumna OoMmKHa co3daTh U Nog4epXUBaTh YENOBEKOUEHTPUYHY MHPACTPYKTYPY
cBoux 3gaHmia (cm. CM 82.13330, CIM 158.13330, CI 319.1325800, CIMN 51.13330, CM 4.13130 u [6]):

- 332 CYET HanWM4us 30H, obecneYnBaloWLNX KOMMOPTHOE pasMellieHe 1 npebbiBaHWe NauneHToB, X 3a-
KOHHbIX NpeacTaBUTeNen, POACTBEHHUKOB U OMW3KKX;

- M0 Mepe BO3MOXHOCTW, aKTUBHOIO MCMOSb30BAHWA 30H Ha CBEXEeM BO3dyXe W npegocTaBneHus BO3-
MOXHOCTEW Ansl 40CTYNa K HUM;

- AACHBIX W NMOHATHLIX MapLUPYTOB M yKazaTenei AN nauMeHTOR, NOceTUTenen n paboTHUKOB Ha NyTKM K
MEeCTY Ha3HayeHus;

- MMHUMK3aLMK hrsmnyecknx BapbepoB AnsA cogencTemsa obLeHno mexay paboTHMKaMn MeguuUMHCKON
opraHMsauun ¥ naunmeHTamMm, X 3aKOHHBIMWA NpeacTaBUTens MW, POACTBEHHUKAMK 1 BNU3KMMU;

- BKMIOYEHWSA NPOCTPAHCTR, KOTOPbIe CrnocobCcTBY0T 06pa3oBaHnio/MPOCBELLEHNIO NALWEHTOB, MX 3aKOH-
HbIX NpeacTaBWUTENei, pOACTBEHHUKOB U BriM3kux, a Takke paboTHUKOB,

- CO34aHusa NanaTt U NPOCTPaHCTB, YBaXakoLMX YeCTb, JOCTOMHCTBO M MMYHOE NPOCTPAHCTBO NauVeHToB;

- HanNW4yMs eCTECTBEHHOTO OCBELLEHNS, KOHTPOMNS WyMa;

- BKMHOYEHWS NOMNOXKUTENbHbIX OTBNEKaLWmnX akTopoB B MHPPacTPYKTYPY MeQWULMHCKOW OpraHM3aunn;

- KayecTBa BHYTPEHHEro KnvMaTa (TemnepaTypa, BNaXHOCTb, CKOPOCTb OBWXKEHUS BO3QYLUHbLIX Macc,
3anaxu 1 CoaepKaHue B3BeLUEHHbIX YacTul);

- Be3onacHOCTU N aHTUTEPPOPUCTUYECKON 3aLLUMLLEHHOCTH;

- co3naHus ycnosui aAnga obecneveHus yaobcTea 30aHuin ANa pa3HbiX rpynn HaceneHus (B TOM Yucne ¢
yueTom TpeboraHui 8.2, nepeuncneHue a).

7.3 JokymeHTUMpoBaHHaa nHgopmauua

7.3.1 O6wme nonoxeHun

CucteMa MeHemKMeHTa YernoBeKoLeHTPUYHON MeaULIMHCKON OpraHn3aLMm OoMKHa BKNYaTh!

a) AOKYMEHTUPOBaHHY UHOPMaLMio, TPeBYeMyo HACTOALWMM CTaHaapToOM;

6) AOKYMEHTUPOBaHHYK UHOPMaLMIO, onpedeneHHy MedUUUMHCKON opraHiu3aumnei kak Heobxogumyo
Ans obecneveHnsa pesynbLTaTMBHOCTM CUCTEMBI MEHEeMKMEHTA YenOBeKOLEeHTPUYHON MeqULUMUHCKON opraHu-
3aumu.

MpumevaHunsn

1 OBbeM OOKYMEHTUPOBAHHOW MHOPMaUMKU CUCTEMBI MEHEIXXMEHTA OOHON YENOBEKOLEHTPUYHON MEAULUHCKON
OopraHM3auvn MOXeT OTNMYaThCs OT APYroM:

- B 3aBMCUMOCTW OT pa3mepa opraHu3auuv 1 BMaa ee OeATeNbHOCTM, NPOLECCOB U YCIyT;

- CIOXHOCTW NPOLIECCOB W UX B3aMMOOENCTBUSA;

- KOMNETEHTHOCTM paboOTHUKOB.

2 B kayecTBe AOKYMEHTUPOBAHHOW WHGopMauun, Tpebyemon HacToAWMM CTaHaAapToOM, paccMmaTpyvBaeTcs cneay-
oLas nHpopMaums, Hanpumep:

- 0bnacTb NPUMEHEHWSA CUCTEMbI MEHEQXKMEHTA YEN0BEeKOUEHTPUYHON MEONLWHCKOA OpraHM3auwnm;

- MONUTUKA YENOBEKOLIEHTPUYHOW MEQULIMHCKOW OpraHn3auum;

- CBMOETENbLCTBO peannsauun NporpamMmmbl ayauToB W NOMyYEHHLIX Pe3ynsTaToB ayauToB;

- CBMOETENbLCTBO PE3yrbTaToOB aHanu3oB CO CTOPOHLI PYKOBOACTEA;

- CBMOETENbLCTBO XapaKTepa BbIABMEHHbLIX HECOOTBETCTBUIA ¥ NMOCNEAYIOLNX NPEANPUHATLIX OEACTBUIA;

- CBMOETENbLCTBO PE3YNLTATOR BCEX KOPPEKTUPYIOLLUX AEACTBUNA.

7.3.2 Co3pgaHwue v aKkTyanusauus

Mpy coszgaHum 1 akTyanusauum OOKYMEeHTUPOBAHHOW WH(OpMaLUK YernoBeKOLeHTpUYHass MeauLmnH-
CKas opraHu3aLuWs Oo/KHa COOTBETCTBYOLWMNM 0bpa3om obecneynTs:

a) ugeHTUdUKaLMo 1 onucaHue (HanpuMep, Ha3BaHwe, Aarta, aBTop, CCbINOYHLIA HOMEP);

6) dopmaT (Hanpumep, A3bIK, BeEpcUa nporpaMmMmHoro obecnedenus, rpacuyeckme cpeacTea) M HOCU-
Tenb (Hanpumep, BYMaXHbIA UMW 3MEKTPOHHLIN);

B) aHanun3 1 ogobpeHne ¢ TOYKW 3peHNUst NPUIrogHOCTH U afeKBaTHOCTM.

7.3.3 YnpaBneHue JOKYMeHTUPOBaHHOW MHhopmaunein

7.3.3.1 okymeHTUpoBaHHasa nHdopmauus, Tpebyemas cucTemMoi MeHeIKMeHTa YernOBEKOLEHTPUYHOM
MeOULMHCKOW OpraHu3aunmy u HacToSALWMM CTaHO4apTOM, AOIKHA HAX0OAMTLCA NOA ynpaBneHueM B Lenax obe-
cneYyeHuns:
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a) ee QOCTYMNHOCTM M NPUIOAHOCTH, TOE U Koraa oHa Heobxoomma;

6) ee [OCTATOYHON 3aLLNTEI (HANpUmep, OT HecobrnogeHua KOHMPUAeHLNanbLHOCTH, OT HEHaanexatllero
WCMOMb30BaHWA UMK NMOTEPU LIENOCTHOCTH).

7.3.3.2 na ynpaBneHnsa JOKYMEHTUPOBAHHOMW MHMOPMaUWEN YENOBEKOLEHTPUYHON MEOVULMHCKOW Op-
raHu3auunmn JOMmKHbl BbiTh MpegycMOTpeHbl cnegyoLle 0eACTBMSA B TOM CTENEHN, HACKOMNbKO 3TO MPUMEHUMO!

a) pacnpegeneHuve, obecneveHne ee 4OCTYNHOCTM U MOMCKA, a Takke MCNoNb30BaHNE;

6) xpaHeHwWe W 3alLMTa, BKIoYan coxpaHeHwe pasbopymMBocTy;

B) ynpasneHne U3MeHeHUsiMK (Hanpumep, ynpasneHue BepcusiMm);

r) cobniogeHue CpoOKOB XpaHEeHUS U MOPAAKa YHUUTOXEHUS.

JokyMeHTUpoBaHHaa MHopMauusa BHELHEro NPONCXOXOEHWUS, OnpeadeneHHas YenoBeKOLUeHTPUYHON
MeOWLMHCKOWM opraHu3aunei kak Heobxoaumas aAns nnaHupoBaHus U QyHKLUNOHUMPOBaAHWUSA CUCTEMbI MeHen-
KMEHTA YENOBEKOLEHTPUYHON MEQULMHCKOM OpraHmM3aunm, AomkHa ObiTb COOTBETCTBYOWMM 06pa3omM naeH-
TUULMpoOBaHa N HAXOANTLCA Nog YNpaBneHueM.

HokyMeHTUpoBaHHaA MHopMauunsa, perucTpupyeMas 1 coxpaHsemas B Ka4ecTBe CBUMAETENbCTB COOT-
BETCTBUSA, JOIDKHA BObITh 3alyyLleHa OT HenpeayMbILUNeHHbIX U3MEHEHUIA.

MpuMmeyaHue — [ocTyn nogpaszymeBaeT paspelleHue TOMNbKO NMpPoCcMOTpa JOKYMEHTHPOBAHHOW WHGOpMa-
LMK UMK paspeLUeHne NpocMoTpa C NOMHOMOUYUSAMU N0 BHECEHWIO U3BMEHEHWUIA B OKYMEHTUPOBAHHYIO MHDOPMALMIO.

OcHoBHbIE 3afayn 1 rnaBHble NMPU3HaKn l-HBJ'IOBEKOLI,EHTDI/I‘-IHOI.‘;'I MHCbpaCprKTypbl MeOMULMHCKON opraHu-
3aunn npmBeneHbl B NpUNOXeHNn A.

8 PyHKuMoHMpoBaHue

8.1 MNoBblWeHNe MegULIMHCKON rpPaMoOTHOCTHU NaUMEHTOB, NPUKPENNeHHOro HaceneHusA,
WHpoOpMUpPOBaHUE U BOBMeYeHUe NauueHToOR

8.1.1 NoBblweHWe BOBNEYEHHOCTH NALMEHTOB B Ne4ebHbIN npouecc U popMUpoBaHMe npusep-
KeHHOCTUW NauUeHTORB NMeYeHUo

HonrocpoyHelin achekT MeauuMHCKOA noMoLlly, hopMUpoBaHMe NPUBEPXKEHHOCTU NaUWeHTOB fede-
HWK, BO3MOXHOCTb yNpaBneHust nalumMeHTaMmu cobBCTBEHHLIM 340POBLEM BHE MEOWMLMHCKOW OpraHu3auuu, a
TaKke BOBMEYEHNE NaUMeHTOB B nevebHbli NPOLEeCcC AOMKHbI 4OCTUraTbCH:

a) 3a cyeT Hannuus ypgobodynTaembix MHPOPMALMOHHBLIX Martepuanos Af5 NaunMeHTOB (MX 3aKOHHbLIX
npeacTaBUTENen), packpbiBawLWnX MHOPMaLMIO, eCY NPUMEHUMO, O TOM, Kak NOArOTOBUTLCA K KOHCYMbTa-
UMK (rocnuTanuaayuu), npoBedeHuto nevyebHo-gnarHocTUYecknx npoleayp, Beinucke (nepesogy) U3 crauuo-
Hapa, 0 BO3MOXHOCTSAX 0BCyXaeHus nayneHTamu neyedbHoro npouecca;

6) nooupeHusa y4acTnsa NaLMeHToB (MX 3aKOHHLIX NpeAcTaBMTenen) B 0bCyaeHUN COCTOSIHWA CBOEro
300pOBbS, YCTAHOBEHHOMO AMAarHo3a, nony4yaeMoro nevyeHuns, U AanbHenLlero nnaHa nevyeHus;

B) MHCOPMUPOBAHUS O BO3MOXHOCTW 3a4aTb AOMNOMHUTEMbHbIE BOMPOCHI OTHOCWMTENLHO 300POBbLS,
YyCTaHOBNEHHOro AnarHo3a, nony4yaeMoro neYyeHnsa 1 ganbHenwmnx ero nnaHos, BO3MOXKHOCTM NONyYeHUsa oo-
CTyNna K CBOEN MEOULWHCKON OOKYMEHTaLUW;

r) nepegavv MegULUHCKON MHPOPMAaLWK O COCTOSHUU NALUEHTa MeXay CMeHaMu B NPUCYTCTBUKW NaLu-
eHTa (bedside shift report);

) MCnornb3oBaHUs Bpa4aMmM KOMMYHUKATMBHBIX MHCTPYMEHTOB, CMOCOBCTBYOLWMX NOBbILUEHWUIO BOBE-
YEHHOCTU NMaUMEHTOB M WX NMPUBEPKEHHOCTW NeYeHuo [Hanpumep, MmeToduka obpaTHoro obydeHus (teach-
back)].

8.1.2 NoBblWeHNe MeOULIMHCKOW FPaMOTHOCTU NALMEHTOR U NPUKPENIeHHOIo HaceneHus

Cuctema MeHeOXMeHTa YENOBEKOLIEHTPUYHON MEAUUWHCKON OpraHM3aumn AOIKHA NpeaycMarpuBaTh
MEpONpUATUS MO MOBLILEHUK MEAMLWHCKON rpamMOTHOCTU NAaLUMEHTOB U HAaceneHWs C LIenb npegocTaeBne-
HUS UM BO3MOXXHOCTM My4Llero NOHMMaHUs OCHOBHBIX 3aboneBaHunil, cnocoboB Ux NPoUNaKTUKN U NeYeHNs,
BEe[eHUs1 CaMOoCTOATENbHOM NpodunakTyeckon paboTbl, 6onee OTBETCTBEHHOIO OTHOLUEHWSI K CBOeMY 340-
POBbLIO, BO3MOXHOCTU BLICTYNATL MAapTHEPOM B paMKax KonnervanbHon mogenu B3auMoLencTBust NauneHTa u
MeauLUMHCKOro paboTHUKA, Co34aHus YCNOBMIA ANS NOBLILLEHUS NPUBEPXKEHHOCTU neveHuto (cMm. [1]).

[aHHoe HanpaBneHWe peannayeTcs:

a) 3a cueT perynsipHol NPOCBETUTENLCKOW OEATENBHOCTM MO BOMPOCaM 340POBbA AMS NALUEHTOB U
HaceneHWs NMo BonpocaM 340pOoBOro 0bpasa *M3HK, NpodunakTuKM U nedeHns saboneesaHnil, ocobeHHOCTeN
paboTbl MEAULIMHCKOA OpraHn3aLnm;
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6) HAaNUUMs B MECTax HaxoXAeHUs NauMeHTOB, UX 3aKOHHLIX NpeacTaBUTenel, POACTBEHHUKOB U Gnva-
KWMX, NoceTuTenei MHHopMaLMOHHO-NPOCBETUTENLCKUX Marepuanos: No OCHOBHbLIM 3aGoneBaHnaM nauueH-
TOB, MaTepuanos, pacKpbiBalLKUX npasa U 06s3aHHOCTWU NaLUMEHTOB B MedULMHCKON opraHusauunu; u/unm
obecnedyeHns aNEKTPOHHOIO J4OCTyna K NpoBepeHHoMY Beb-caiTy C COOTBETCTBYIOLWEN MH(OpMaLMeil;

B) NyBNUYHON AOCTYNHOCTU UHGOPMaLUMKU O AEATENbHOCTU MEAWUMHCKON OpraHM3aLm1, B TOM Yucne o
nokasarensix kayecTea 1 6e30NacHOCTY MeOULMHCKOW AeATeNbLHOCTH, YO 0BNETBOPEHHOCTM NaLMeHToB (B TOM
4yucne B COOTBETCTBMM co cOGopom nHdopmMaummn, npegctasneHHon B 9.1 1 9.2) (cm. Takxke [7]).

8.2 UHanBuagyanusaumMa MEOULIMHCKOW NMOMOLLM

CucteMa MeHeI)KMeHTa YenoBeKOLeHTPUYHON MedULIMHCKOW OpraHn3auum JormkHa co3aaBaTk YCNoBUs
Ans 0onycTUMMOR MHOUMBMAYanuU3auuy MeguLMHCKOW NoMOLLM, YTODbI Nydlle YOOBMNETBOPUTL KAk YernoBede-
CKMe, Tak U MeguLMHCK1e NoTpebHOCTN KOHKpeTHoro nauneHTa (cMm. [1], [4]).

Takas MHOWBMAyanu3auua 0OCTUraeTca:

a) 3a cYeT aHanusa couunanbHO-AemMorpauyeckux XapakTepucTuk NauMeHToOB M ux notpebHocTen ¢
Lenbto:

- y4YeTa 1 yOOBNETBOPEHUSA NOTPEBHOCTEN KaXa0W U3 OCHOBHLIX COLMANbHO-AeMOorpaguyeckmx rpyn,

- JonycTMMOW aganTauny OKaselBaeMOn MeAWLMHCKON MOMOLLKM U YCMOBWUIA e OKa3aHUsa K noTpebHo-
CTSIM KOHKPETHbIX COLManbHO-geMorpaguyecknx rpynm,

- OpraHu3ayumn JONyCTUMbIX JOCYTOBbIX U APYTUX MEPONPUATUANA, HAaNpaeneHHbIX Ha NOBbILLEHWE YPOBHS
YAOBMNETBOPEHHOCTY Yy NAUNEHTOB pasHbIX coLManbHO-geMorpadMyeckux rpynm;

6) DonycTumMoro y4yeta NpeanoyTeHWid NauMeHTOB B OTHOLIEHWM pPeXuMa cHa, pacnopsagka aHs (Hanpu-
Mep, Bpems noakLemMa, BpeMs NpoBefeHMa npoueayp, HeobXoAUMOCTE OTNPaBNATE PENUIMO3HbIE 06panbl) —
NPUMEHUMO TOMNBKO ANl CTALWMOHAPOB KPYrNOCYTOYHOIO NpebbiBaHUS;

B) OOMYCTUMMOrQ y4eTa MpeanoyTeHWiA NauveHTOB OTHOCUTENbHO MUTAHUA M BpPeMEeHW npuema nuiLn
(MpMMEHMMO TONbKO ANS CTaUMOHAPOB KPYIMOCYTOYHOrO NpebbiBaHns );

r) 4OMyCTUMOro y4YeTa NpesnoYTeHWn NauneHTOB B OTHOLIEHWWM OpraHm3auMy NMYHOMO NPOCTPaHCTBa
(MpYMEHMMO TOMbKO ANl CTAUMOHAPOB KPYIMOCYTOYHOro NpebbiBaHus );

4) onycTUMOro yyeTa NpefnouTeHUI NauuMeHToB, Kacalwmuxcs HeobxoguMoCTU npMema nekapcTBeH-
HbIX MpenapaToB Ha NOCTOAHHOW OCHOBE.

Mpumevarnune — [lpegnoyTeHnsa NauMeHToOB, NpedcTaBneHHble B 8.2, y4nTbIBAIOTCA MEJWULMHCKOW opraHusa-
LWen, OfHaKOo He ABMAKTCA UCKITHUYUTENBHOW OCHOBOW NS NPUHATUA PeLUeHWUI, TaK Kak MOryT NpoTUBOPEYnTL Heobxoau-
MbIM 1 MPUMEHUMEIM TpeBOBaHUAM NPY OKasaHuM MeOVLMHCKMUX YCITyT.

8.3 UHdpopMupoBaHMe ¥ BOBreYeHUEe POLCTBEHHUKOB NaLUeHTOB U UX BITU3KUX

MeguuuHckaa opraH1M3auuna AoMmKHa NooWwpaTs MHPOPMUPOBAHHOCTE POACTBEHHMKOB NauneHTa u/unm
ero brimakMx OTHOCUTENbLHO 3aboneBaHus, Nony4YaemMon MeauuUHCKON NMOMOLLM, OCOBEHHOCTAX TeYeHUs 3a-
SoneBaHMA 1M JanbHEWWNX NAaHax NedYeHus, a Talke AOMMKHA cO34aBaTb BO3MOMHOCTW AN NMPUCYTCTBUS
pPOACTBEHHUKOB NauueHTa u/unun ero Brnivskux Bo BpeMsa NonyvYeHns MeauLNHCKNX YCIyT.

[laHHOE HanpaBneHue peanuayeTca:

a) 3a cYeT MOOLLPEHUS y4acTUsa POACTBEHHWMKOB MauueHTa, ero brius3kux npu pasbacHeHUW OuarHosa,
TeKyLLero COCTOAHUA U NnaHa nevyeHus;

6) noowpeHnss y4acTus pOLCTBEHHMKOB MauWeHTa, ero OnuM3kux B mMpouecce MOArOTOBKM K BbiMMUCKe!
nepeBody NauMeHTa C Lenblo COBMECTHOrO obCyKaeHUs JanbHenwero nnaHa neyeHmwa goma, B ambynatop-
HO-MONMUKITMHWUYECKUX YCMOBUAX UMK B OPYIOA MEOULMHCKOW OpraHu3almMy B CTALMOHapPHLIX YCNOBUAX UMK B
YCNOBUAX QHEBHOTO CTAaLMOHAapa;

B) BO3MOXHOCTH NPUCYTCTBUS POACTBEHHUKOB NMaLMeHTa, ero bnuskux c uensko obecneveHns Heobxogm-
MOW NauueHTy NogAepXKM BO BPeEMS NpoBeeHUa MegULIMHCKUX YCNyT;

r) oby4yeHUs pooCTBEHHMKOB MauueHTa, ero 6rnmM3Kux OCHOBHBIM MOHATUAM M MHCTPYKUWUSIM, CBA3AHHBLIM
C noTpebHOCTLI0 NauMeHTa B HenpepbIBHOM neveHun 1 yxoge (cMm. [2]), a Tawke ¢ Lensk nx cogencTeusa gop-
MWPOBaHUIO NMPUBEPKEHHOCTM NALUEHTOR NEYEHUIO.

OrpaHnyeHns Ha MHPOPMUPOBAHHOCTL POACTBEHHUKOR NauueHTa, ero Brnmskux, a Takke Ha UX NpucyT-
CTBME MOTYT BbITh MPUMEHEHBI C YYETOM NOXENaHWUA NaLuueHToB, ocobeHHocTen n TpeboBaHnin OKa3biBaeMOoN
MeOMLMHCKOW NoMOoLLK, Te4yeHus 3aboneBaHuns, NoXenaHWin gpyrux naumeHToB B nanarte 1 coobpaxeHnii 6es-
onacHocTu (cM. [1], [4]).
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MpumevyanHne — [Ina pasrnawleHus poACTBEHHMKaMU W BNM3KMM nauueHTa uHdopMaunn, CoCTaBnaWwen
Bpa4yebHyto TanHy, HeobxoarMo NMCbMEHHOE cornacue naumeHTa.

8.4 Ob6ecnevyeHne NpeeMcTBEHHOCTN MeOULMHCKON MOMOLLM

Cuctema MeHegXMEeHTa YernoBeKOLEeHTPUYHON MEeOUUMHCKON OpraHusauvu npegycMaTpuBaeT cosfa-
HWe ycrnoBui aAna aheKTUBHOM MapLUpyTM3aLumM NauneHToB B Apyre MeauLMHCKUe OpraHu3anmun B cnyvae
HeobxogumocTu (cm. [1]).

[aHHoe HanpaBneHye AOMKHO peanv3oBbiBaThCA:

1) 3a cyeT coTpygHWM4ecTBa MeLWUMHCKOW opraHvM3auun ¢ ApYruMy MefuMUMHCKAMU OpraHu3anusiMmu ¢
uenbio obecneveHus ganbHenWwyx aTanoB OKaszaHWsa MegWLKMHCKON NOMOLLMW, HEeQOCTYMNHbIX B AaHHOW Meau-
LMHCKOW OpraHn3auuu;

2) KOHTpoOns nepefjayvn MeguUMHCKOR MHpopMauun Npu nepesoge Ha crnedyolwmnii aTan okasaHus Me-
AWLMHCKON NOMOLLM 1 KOHTPOMSA cTaTyca nepeBoda nauueHTa Ha cregyloWwuid aTan okasaHus MeguLMHCKON
NMoMOLLM, B TOM YMCIIe C CO34aHMeM BO3MOXKHOCTW ANSA OTBETOB Ha AOMNONHUTENbHBIE BOMPOCH! NALWEHTOB, UX
3aKOHHbIX MpeacTaBuTenei u/Mnu MeanLuMHCKUX paboTHUKOB.

MpumMmevyaHne — MeOuuWHCKas oOpraHv3auus MOXET NpPeaycMOTpeTb (YHKUMOHAM HaBUraTopoB/KOOp-
[AVMHATOPOB MEYeHUs (COUMAanbHBIX KOOPAWHATOPOB) ANS MOOAEPXKA B MaplIpyTU3auMu MNalUUeHTOB, UMW cryx6y
KOHCbepXK-CcepBuca.

9 OueHka pe3ynsTaTtoB (hYHKLMOHUPOBAHUA

MepguumHckas opraHu3aumst OOMMKHA perynsipHo cobupaTb M aHanMaMpoBaTbh 0bpaTHy CBA3b nauu-
eHTOB ¥ pabOTHUKOB MeOULIMHCKOW OpraHusauun ¢ Lenbio onpeaeneHus cTeneHn cooTBETCTBUA TpeboBaHu-
AIM CUCTEMbI MEHEAXKMEHTa YEeNoBEeKOUEHTPMYHOA MeANLMHCKON opraHM3aunn, onpeaeneHus npuopuTeTHbIX
NMPOEKTOB yNy4lleHUn n hoOpMUPOBAHKS KYNBTYPbl HENPEpPbIBHOIO yny4wenus (cm. [1], [3]).

9.1 KonuyecTBeHHLIE UHCTPYMEHTHI

MeavuvHckas opraHM3auus AOMKHa UCNONb30BaTh KOMWYECTBEHHbIE MHCTPYMEHTHI ANA OLUEeHKW YA0B-
NeTBOPEHHOCTH NauUeHTORB, K KOTOPbIM OTHOCHATCS:

a) oueHKa Bne4YaTNneHnin NauMeHTOB OTHOCUTENbHO OKa3aHHON MegULMHCKOW MOMOLLM;

6) oueHka nauneHTaMK Ka4ecTBa YCMNOBUIA OKasaHWa yCryr MeguLMHCKOW opraHn3auyunen (cm. [7]);

B) OLiEHKA NMOANBEHOCTU NAUWEHTOB K MEAULMHCKON OpraHn3aumm.

MpumMmeyaHne — Take MEOUUMHCKON OpraHU3aumMMm pekoMeHLOBaHO MPOBOAWTE OLEHKY OBLEeCTBEHHOro
MHEHWA MO YA0BNETBOPEHHOCTY HAaCENeHa MeanUMHCKOA nomMoLlbto (cm. [8]).

MeguunHcKas opraHvsauns AOMKHa MCTONMb30BaTh KONMMYECTBEHHLIE MHCTPYMEHTLI AN NonyYeHus o6-
paTtHoW CBA3KN OT paboTHUKOB (KaK MEAWLUHCKUX, Tak U HEMeOULWHCKUX), K KOTOPLIM OTHOCATCA:

a) oLEeHKa BOBMEYEeHHOCTH paboTHUKOB;

6) oLeHKa KyneTypbl 6830NacHOCTY MeAULMHCKOW opraHu3auuu;

B) OLEHKa NosNLHOCTU PaboTHUKOB;

r) OLEeHKa YAOBMNETBOPEHHOCTH YCNOBUSAMM Tpyaa.

I pupmedHaHmne — PEKDMEH,D'OBEHO npoBOONUTb 060[3 HAaHHbIX KONMMYEeCTBEHHBIMWA MHCTPYMEHTaMW U UX aHanm3
HE peXxe OOQHOro pasa B rod.

9.2 KayecTBeHHbIEe MHCTPYMEHTbI

Wcnonb3oBaHne KayecTBEHHLIX MHCTPYMEHTOR MOBLILLAET BO3MOXHOCTE MEOAUUMHCKOM OpraHusauum K
bonee rmybokomMy MOHWMAaHWK YOOBMNETBOPEHHOCTW MAaLUMEeHTOBR U paboTHMKoB. OpraHm3auusa gomkHa cobu-
paTh Takyl 0bpaTHYK CBA3L 33 CYET MCMONb30BaHUA Psaa MHCTPYMEHTOR, K KOTOPbIM OTHOCSTCS:

a) 4ns nayMeHToB:

1) UHTEPBBIO U HOKYC-TPYNMbl C NaLMeHTamMm,

2) BcTpeyn paboTHUKOB MEAULMHCKON OpraHn3auny ¢ NpuKpenneHHbIM HaceneHnemM, B TOM Yucne B
pamMKkax OHel OTKPbIThIX OBepei Ansa nauneHTos,

3) cbop 1 aHanua xanob u NpeanoXeHWn NayueHTos,
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4) BbICTYNMEHUA NaUMEHTOB nepes paboTHMKaMM MeaMLUHCKUX opraHm3aunii o6 onbiTe nony4eHus
MELMLMHCKOW NOMOLLM B AaHHON MEOUUMHCKOW opraHm3aunm (NekumMm naumneHTos),

5) nHhopmauna 13 cpeacTs MaccoBoW MHPOPMaLIMK U CoLManbHbIX CETel,

6) aHKeTMpoBaHUe NaLWeHTOoR.;

6) ons paboOTHUKOB (Kak MeVLWHCKUX, TaK U HEMEeOULMHCKUX):

1) nHTEepPBbLI U hoKyC-rpynnbl ¢ paboTHUKaMu,

2) cbop 1 aHanus xanob 1 npeanoXeHuin paboTHUKOB,

3) aHkeTUpoBaHWe PaboTHMKOB.

MpumeyaHus

1 Korga ato Bo3aMOXKHO, CNeOyeT BKHYATL OLEHKY KONMUYECTBEHHBLIMU UHCTPYMEHTaMK CO CTOPOHBI POACTBEHHMKOB
1 Brn3KUX NauueHTa, ero 3aKOHHLIX NpeacTaBUTENen.

2 Heobxogumo obecneynTb, 4ToBbI MexaHu3amel cbopa 0BpaTHOW CBA3M BbINKM OOCTYNHLIMK, MOHATHBIMKX, a TaKkKe
COQTBETCTBOBANM YPOBHIO 00pa3oBaHUA NaLMEHTOB W AOCTYNMHOCTH MM COOTBETCTBYHOLMX PECYPCOB (HanpMMep, KOMMbio-
Tep, TenedoH) (cm. [2]).

9.3 OGpaTHan cBA3b B pearlbHOM BpeMeH!

Takke B MEOWLMHCKON OpraHusauun OomkeH OblTh NpedycMoTpeH OOCTYMHbIA ANs nauveHToB, WX 3a-
KOHHbIX NpeacTaBuTenew, poACTBEHHWKOB 1 BrNM3KMX MeXaHW3M, NO3BONAKLMIA UM BbiCKasbiBaTh Npeanoxe-
HWA, BnarogapHocTy U Kanobbl OTHOCMTENBLHO NOMyYaeMol MeaULMHCKOM NMOMOLLW B pearibHOM BPEMEHM.

9.4 BHyTpeHHUA ayanT

9.4.1 MeguuMHCKasa opraHv3auns LOMKHa NPOBOAMTL BHYTPEHHWE ayauThl Yepe3 3annaHWpoBaHHbIe
WHTEPBAanbl BpEMEHW ANA nonydeHus MHPopMauum, YTo CUCTEMa MEHEOXMEHTA YENOBEKOLEHTPUYHOM Meaun-
LMHCKOW OpraHn3aumm;

a) COOTBETCTBYET:

1) cobcTBEHHbIM TpEDOBaHKMAM OpraHn3aLMy K ee CUCTeME MeHe)XMeHTa YenoBeKOLLEHTPUYHON Me-
OWLMWHCKOI OpraHusaunm;
2) TpeboBaHUAM HACTOALLEro CTaH4apTa,;

6) peayneTaTMBHO BHEApeHa 1 PyHKLMOHNPYET.

9.4.2 OpraHusauns OomxHa:

a) nnaHWpoeaTb, paspabaTtbiBaTh, peanv3oBbiBaTb W MOAAEPXKMBaTb B aKTyallbHOM COCTOSIHWM
nporpammy(bl) ayguToB, BKMOYasi NEPMOLAMMHOCTL M METoAbl MPOBedeHUst ayguToB, a TakkKe OTBETCTBEH-
HOCTb, NNaHWpyeMble ANs NpoBepku TpeboBaHvWs M NpefocTaBneHne oT4eTHocTu. Mporpamma(el) ayauToB
JorxHa(bl) pazpabaTeiBaTbCs C Yy4€TOM BaXKHOCTU NPOBEPSEMbIX MPOLECCOB, MU3MEHEHWI, OKa3bIBaAOLWLMX BK-
AHWE Ha CUCTEMY MEeHEOXMEHTa YENOBEKOLEHTPUYHON MEeOULMHCKOA OpraHn3anmnm, U pe3ynstaTos npegbiay-
LMX ayouTOB,;

6) onpenensTb KpUTEPWUM ayauTa M 0bnacTe NPOBEPKK ANIA Kaxaoro ayanTa;

B) OTOMpaTtL ayguToOpoB M NMPOBOAWMTbL ayauThl Tak, 4Tobbl obecnevmMBanack 0ObeKTUBHOCTE U Becnpu-
CTpPacTHOCTb NpoUecca ayauTa;

r) obecne4neaTb nepegady nHOPMaLUKM 0 pesynkTaTtax ayauToB COOTBETCTBYHOLLUM PYKOBOOWUTENSM;

L) OCYyLLecTBMNATL COOTBETCTBYIOLLYHO KOPPEKUUD M KOPpPeKTUpYLWme aeictema 6e3 HeoboCcHOBaHHON
3a0EePKKM;

€) pPErMCTPMPOBaTh M COXPaHATb AOKYMEHTUPOBAHHY MHIOPMaLM0 Kak CBUAETENbCTBO peanuaaumm
nporpammbl ayaMToB WM NOMYYEHHbIX pPe3y/bTaToB ayanToB.

Mpumeuvanne — Cm. FOCT P UCO 19011 gna pykoBoacTea.

9.5 AHann3 co CTOPOHbLI PYKOBOACTBA

9.5.1 O6wuKe nonoxeHnnA

Bhicllee pykoBOACTBO AOMKHO aHanM3npoBaTh Yepes 3annaHupoBaHHbie UHTEpPBalbl BDEMEHU CUCTEMY
MeHePKMEHTa YENOBEKOLEHTPMUHYHOW MeOMLNHCKOW opraHn3aumm B Lensax obecnevyeHns ee NOCTOAHHOR Npu-
ro4HOCTW, adeKBaTHOCTU, pe3ynsTaTUBHOCTH W COrNacoBaHHOCTUW CO CTpaTerMyecknm HarnpasneHeM opraHm-
3auun.

9.5.2 BxogHble gaHHble aHanu3a co CTOPOHbLI PyKOBOACTBA

AHanu3 co CTOpOHbI PYKOBOACTBA A0IMKEH NIaHMPOBaTLCA W BKMNOYaTh B cebs paccMOTpeHMe:
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a) ctaTyca JencTBWA NO pe3ynbTatam NpeablayLinX aHanu3os cO CTOPOHbI PYKOBOACTBA;
6) M3MEHEHMIA BO BHELLHMX W BHYTPEHHUX haKkTOpax, KacatwLMXCa CUCTEMbI MEHeIKMEHTa YeroBeKo-
LLeHTPUYHON MEeAULMHCKON OpraHM3aumu,
B) MHdopMaLUuUK O pe3ynbTaTax AesiTeNbLHOCTU U pe3ynbTaTUBHOCTM CUCTEMBI MEHELKMEHTA YeroBeKo-
LLEHTPUYHON MEeAULWHCKOW OpraHu3aumm, BKNoYas TeHAeHUUK, OTHOCALLNECS:
1) K yGOBNETBOPEHHOCTM NALUMEHTOB M OT3bIBaM OT COOTBETCTBYHOLLMX 3aMHTEPECOBAHHbLIX CTOPOH,
2) cTeneHn JOCTMKEHUA Lenei YenoBeKoUueHTPUYHON MeQULMHCKOK OpraHn3aunm,
3) nokazaTensm npoLeccos,
4) HeCOOTBETCTBUAM U KOPPEKTUPYIOLLUM OEACTBUSIM,
5) pesynsTatamMm MOHUTOPUHIA U M3MEPEHUA,
6) pesynsTatam ayguToB,
7) peaynsTataMm OesTenbHOCTU BHELLHWX NOCTaBLLWKOB;
r) OCTaTOHMHOCTW PEcypCoB;
) pesynsTaTMBHOCTU OEWCTBUIA, NPeAnPUHSATHIX B OTHOLLEHMW PUCKOB U BO3MOXHOCTEW;
€) BO3MOXHOCTEN Ans yny4lleHWs.
9.5.3 BbixogHble AaHHbIe aHanu3a co CTOPOHLI PYKOBOACTBA
BbixoOHble JaHHbIe aHanu3a co CTOPOHEI PYyKOBOACTBA OOMKHLI BKIOYATE B ce05 pelueHus U 4elCTBuIS,
OTHOCSLINEecs:
a) K BO3MOXXHOCTAM AN YNyHLEeHNs;
6) nobbiM HEOBXOOAUMBIM W3MEHEHWSIM CUCTEMbl MEHEIKMEHTa YEerOBEKOLEHTPUYHOM MeOULUHCKON
opraHmusauuu;
B) noTpebHOCTU B pecypcax.
MepguumHckas opraHu3auusl 4oMmKHa permcTpupoBaTh U COXPaHATbL JOKYMEHTUPOBAHHYH MHOPMALUKD
KaK CBMOETENLCTBO pPe3ynbsTaTtoB aHanm3oB CO CTOPOHbI PYKOBOACTEA.

10 HenpepbiBHOE ynyulueHune

10.1 O6wWue nonoxeHus

AHanuz perynapHo cobupaembiX KOMMYECTBEHHbLIX U KAa4YeCTBEHHLIX AaHHbIX, NpeacTaBneHHblX B 9.1,
9.2 1 9.3, BHYTpEeHHWE ayOuThl, NpeacTaBredHble B 9.4, aHanua co CTOPOHbI PYKOBOACTBA, NPeAcTaBneHHbIn
B 9.5, a Takke paboTa NOCTOAHHO OENCTBYHLIErO COBELLATENBHOrO OpraHa ¢ nauneHTamu, UX 3aKOHHbIMU
npeacTaBUTENSIMA, POACTBEHHUKAaMU U BNU3KMMK (NpeacTaBnNeHHoro B 5.2) 4OMKHbI MCNONb30BaThCH AN no-
CTOSIHHOTO yNy4ylleHWUsi AeATeNbHOCTU MeaULUMHCKOW opraHu3auum (cMm. [1]):

a) 3a cyeT onpefeneHusa U peann3aunmn KOHKPETHbIX MPOEKTOB YIyYLUEeHWNNA;

6) bopMUpOBRaHMA LieneBbiX NokasaTtenei 3hekTUBHOCTH B OTHOLLIEHWMW COBUpaeMbIX AaHHbIX;

B) CpaBHeEHUA AaHHbIX aHanuaa c ApYrumMn MeguuUuHCKUMKM OpraH1M3auunamMu, a Takke C JaHHbIMW CBOEN
MedWLWMHCKOW opraH1M3aunn 3a npegblaylimMe nepuogsl BpeMeHu;,

) pacCMOTPEHWS HOBbIX HanpaeneHuin pa3BUTHUS/0ONTOCPOYHbBIX NMPOEKTOB YNYYLUEHWUs AN BKIHOYEHUS
B CTpaTternyeckuit NnaH opraHnsauum (He pexe ogHOro pasa B Tpu roga).

YcTaB npoekTa ynyylweHu npueedeH B npunoxeHun b.

10.2 HecooTBETCTBUA U KOppeKTUpYloLWue JeNCTBUA

10.2.1 Npwn noaABNEHUN HECOOTBETCTBUI, B TOM YUCIE CBA3aHHbIX C MPETEH3USMU, YeNTOBEKOLEHTpUYHAaSA
MeOWLUMHCKaa opraHn3aunsa OorkHa:
a) pearmpoBaTtb Ha JaHHOE HECOOTBETCTBUE M HACKONbKO NPUMEHUMO:
1) npeanpMHMMaTh OEACTBMSA NO YNPaBNeHU U KOPPEKL MM BbIABIEHHOTO HECOOTBETCTBHS,
2) NnpeanpyHMMaTh OeNCTBUSA B OTHOLUEHUW MOCNEeACcTBUIA JaHHOTO HECOOTBETCTBUS;
6) oueHnBaTL HEOBXOAUMOCTE AEWCTBUIA NO YCTPAHEHUIO NPUYUH AAaHHOTO HECOOTBETCTBUS, C TEM YTO-
Bkl n3bexaTb ero NOBTOPHOrO MOABMNEHWUS UMK MOSIBNEHUA B APYIrOM MecTe NOoCpPpencTBOM:
1) aHanu3a HeCOOTBETCTBUA,
2) onpegeneHns NpU4YrH, Bbi3BaBLUMX NMOSABIIEHUE HECOOTBETCTBUS,
3) onpegeneHust HanmM4YuA aHanorM4YHOro HeCOOTBETCTBUSA WIM BO3MOXHOCTM €ro BO3HWKHOBEHMS
roe-nubo eule;
B) BbIMOMHATL BCe HEODXOANMbIE AENCTBUS;
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r) aHanu3anpoBaTb Pe3ynbTaTMBHOCTL KaXA0ro NpeanpuHATOrO KOPPEKTUPYIOLLEro 4encTBuUs;

4) akTyanu3aupoBaTtb, NpW HEOBXOAMMOCTH, PUCKM M BO3MOXHOCTMW, ONpefeneHHble B X04e NnaHupo-
BaHUSA;

e) BHOCUTb, NpU HEOBXOOWMOCTH, U3BMEHEHUSA B CUCTEMY MEHEKMEHTa YeroBeKOLEeHTPUYHON mMeau-
LMHCKOW opraHmaaumu.

KoppekTupytolne 0eicTBUA AOMKHbI COOTBETCTBOBATL NOCMEACTBMSAM BbIABIMEHHbIX HECOOTBETCTBUN.

10.2.2 MeguumnHckas opraHnM3auns AoMmKHa PErMcTPUPOBaTh M COXPaHATh JOKYMEHTUPOBAHHY MHAOP-
MauKK Kak CBMOETENbCTRO:

a) xapakTepa BbIfIBIIEHHbLIX HECOOTBETCTBUIA U NMOCNEAYHOLUX NPeANPUHATLIX AENCTBUR;

0) pe3ynsTaToB BCEX KOPPEKTUPYHOLLMUX OENCTBUIA.
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MpunoxeHune A
(cnpaBo4Hoe)

OcHOBHbIe 3afa4uM U rMaBHbIe NPU3HAKW YeroBeKOLEeHTPUYHOW MHPaACTPYKTYpPLI
MegULMHCKOW opraHuzaumum

OCHOBHbLIMM 334a4aMu YenoBEKOLEHTPUYHOW UHDPACTPYKTYPLl MEOULIMHCKOW OpraHn3aummn SensioTcs:

- NOBbILUEHWE YPOBHA YOOBMNETBOPEHHOCTN NALMEHTOB, MX 3aKOHHbIX NPeOCcTaBUTENeR, POACTBEHHUKOB W BNM3KNX;

- noBblleHne yaobcTea 1 adhdhekTMBHOCTM paboThl NnepcoHana;

- NOBbILUIEHWE YPOBHA KayecTBa MEOMLMHCKOM MOMOLLM;

- CHWEHWE HEraTMBHOIO BIUAHWUA Ha OKPYKatoLLYo cpeny.

[MaBHbIMK NPU3HaKamMu YENOBEKOLEHTPUYHON MHPaCTPYKTYpPbl MEAVLMHCKON OpraHn3aLumn sBnsTes:

- 6e30NacHoCTL;

- OOCTYMHOCTb (MHKMHO3WBHOCTL);

- KomdpopT.

B pamkax npuaHaka «besonacHoCTb» MedMLMHCKAas OpraHu3aLmnsa OoMmKHa yYuTbiBaTh 0becneyeHue BCEX COCTaBMNSA-
HOLLMX, CBA3AHHLIX C (huanyeckon 6e3onacHOCTLIO, a8 UMEHHO!

- CAHUTAPHO-TUTMEHUYECKOM;

- NPOTMBONOXapHOW;

- @HTUTEPPOPUCTUYECKON;

- 3KOMOTNYECKON;

- NpeaynpexXaeHusa Tpaem;

- NPOTMBO3MMOEMUYECKOW;

- Be30MacHOCTM XpaHEHWUS NEKAapCTREHHBIX CPEACTB W NpenapaToB KPOBU.

B pamkax npvaHaka «40CTYMHOCTb» MEAWLMHCKAaA OpraHn3alumnsa JoMmKHa NpenycMOoTPEeTs KOMMMEKC MEPONPUATHN,
no3eonaAwLWUx obecnednTb OOCTYNHOCTL/BO3MOXKHOCTE MOMYYEHWUA MEOULMHCKUX YCIYT U COMPOBOXOAEHUS MaluWeHTOB B
MeOULMHCKOW OpraHu3auunm Mcxoaa 3 unsmdecknx ocobeHHOCTen NauueHToB (Mo BO3pacTHLIM KaTeropuaM, rno rpynnam
ManomobunsHocT, No ocobeHHoCTAM 3aboneBaHnii), a TakKe KIMMaTUudecknx yCroBuiA peruoHa.

B pamkax npuaHaka «KOMOpT» YYMTHIBAETCA KOMMMNEKC MEPOMNPUATUIA, HAaNpaBMNeHHLIA Ha yny4YlleHne Ncuxomno-
rMYECKOro 1 hM3M4EeCcKOro COCTOAHUS BCEX YYaCTHMKOB NpOLIecca, OKka3aHua MeguUMHCKOW NoMOoLM (0T NauMeHToB, Ux
3aKOHHbIX NpeacTaBuTENEN, POACTBEHHWMKOB W BrM3kvx 0o paboTHUMKOB MEOVMUMHCKON OpraHnu3aumnm).

BbigensieTcs Tpy OCHOBHBIX TUMa NpuaHaka «koMdopT»:

- (PU3NYECKNIA;

- NCUXOMNOTMYECKUIA;

- TEXHOMOrMYECKUIA.

Peanunaauusa KoHKpeTHLIX TpeboBaHWIA, OTHOCALUMXCH K 3aneMeHTaM YernoBeKoLEeHTPUYHOW MHApacTpyKTypel (Npea-
CTaBneHHble B 7.2.2 1 7.2.3), ogHOBpeMeHHO coveTaeT B cebe BCe TpM BbILLEONMCAHHbIX NpMU3Haka.
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MpunoxeHune b
(cnpaBo4Hoe)

YcTaB npoekTa yny4lieHUn

YctaB npoekta MOXeT OblTb MCMOMb30BaH MpW NNaHUpPOBaHWWM OEWCTBUIA MO OOCTUKEHWIO LUeneil B COOTBET-
ctBuu ¢10.1, nepeyncneHve a).

1. HazeaHwue npoekrta

2. YnyywaeMbl npouecc/npakTvka

3. Tekywan npobrnema npouecca/npakTuku (KpaTkoe onucaHue npobrnemMel, Ha peLleHrne KOTOPOoW HauemneH NpoekxT)

4. Heobxogumasa vHgopmaums (kakylo uHdopmauuio Heobxogumo cobpaTte ONA NMOHMMaHUMA TEeKYLEero COCTOAHWA
yMy4LIaemoro npouecca, a Takke Ans NoBTOPHOTO M3MEPEHWA MO pe3yneTatam peanv3auuy npoekTa)

5. Llenb nNpoekTa (Kakux peaynsTaToB Bbl NNaHUpyeTe AOCTMYL Briarogaps aToMy NpoekTy)

6. PykoBogWTenb npoekTa (YNOMHOMOYEHHOE NWUO B OpraHW3alMK, KOTOPbIA KypupyeT peanusauqio MpoekTa,
pacnpefenseT pecypcel, KOHTPOMUPYET CPOKU)

7. KomaHpa npoekTta

8. MnaH peanu3auum NPOEKTa BEPXHEND YPOBHS

3agaum CpokK peanusauum OTBeTCTBEeHHbIe
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Bubnuorpadun

MpennoxeHus (NpakTUYECKWe peKoMeHAaLMK) MO OpraH1u3aLmMn BHYTPEHHEro KOHTponA KadecTBa 1 HeaonacHocTu
MeOMLMHCKOW OeATENBbHOCTU B MEOULMHCKONM opraHmnsauun (ctauuoHape). PIrBY «HaumoHanbHbIR MHCTUTYT Kave-
cTBa» PocagpasHagzopa (2022). Bropas sepcusa

MCO 7101:2023 MeHeoKMeHT opraHusauuin sgpasooxpaHeHus. CUCTeMbl MeEHeKMeHTa KayeCTBa B OpraHu-
3auuax 3gpasooxpaHeHusi. TpeboeaHusa (Healthcare organization management. Management
systems for quality in healthcare organizations. Requirements)

MCO 22956:2021 MeHemKMeHT opraHu3auun 3gpaBooxpaHeHusi. TpeboBaHWs K NauueHT-OpUEHTUPOBaHHOMY
nepcoHany (Healthcare organization management. Requirements for patient-centred staffing)

depnepanbHbliil 3akoH oT 21 Hosbpa 2011 . Ne 323-®3 «O6 ocHoBax oxpaHbl 340poBbA rpaxaaH B Poccuiickoi de-
oepauum»

Mpukas MuHagpasa Poccuitickon ®enepaunu ot 31 uona 2020 r. Ne 785H «O6 yTeepkaeHun TpeboBaHWiA K opraHu-
3auMuM U NPOBELEHMWIO BHYTPEHHErO KOHTPONSA Ka4ecTsa 1 6e30nacHoCcTM MeguUMHCKOW JeATENbHOCTNY

Cl 2.1.3678-20 CanutapHo-anugemuonormdeckie TpeboBaHva K 3KcnnyaTauMy MNOMELLEeHWR, 30aHWiA, co-
Opy:eHWi, 0bopygoBaHMA WM TPaHCNOPTa, a TakkKe YCNOBUAM OeATEeNbHOCTU XO3SMCTBYHOLLMX
cyObeKTOB, OCYLLECTBNANLMX NPOAaXKy TOBApOB, BbiNoNHeHWe paboT Unu okazaHue ycnyr

Mpukas Munzgpasa Poccuiickon ®egepauum ot 4 mas 2018 . Ne 2011 «OB6 yTBepxaeHUW NnokasaTenen, xapaktepu-
3yloLMX 0BLLME KpUTepUKM OLEHKN Ka4ecTBa YCNOBUIA OKasaHus ycnyr MeauLMHCKUMK OpraHu3aumsamMm, B OTHOLLEHWUK
KOTOPbIX MPOBOAWTCA HE3aBUCUMMAs OLeHKa»

Mpukasz MuHagpaea Poccuiickoi ®egepauum ot 19 miong 2022 r. Ne 495 «O6 yTeepwaeHUn MeToauKkn pacyeta go-
nonHWTensHoro nokasarens «OueHka OOLeCTBEHHOrO MHEHUS MO YOOBMETBOPEHHOCTW HaceneHus MeguLUMHCKON
NoMOoLLBI, NpoueHT» edepansHoro npoekta «MogepHU3aumsa NepBUYHOIO 3BeHa 3ApaBooxpaHeHusi Poccuinckol
depepaumny», BXOAALWErO B HALMOHAMNBHBIA NPOEKT «34paBoOXpaHeHne»

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 22 /24
Crpanuua ookymeHTa - https://GostExpert.ru/gost/gost-71549-2024



https://gostexpert.ru?utm_source=pdf&utm_medium=68975
https://gostexpert.ru/gost/gost-71549-2024?utm_source=pdf&utm_medium=68975&utm_term=page

FOCT P 71549—2024

YK 658:006.354 OKC 11.020.01

KntoyeBbie cnoea: cucteMa MeHegXMeHTa HEJ'IOBEKOLIEHTDMLIHOFI MeOWLUNHCKON opraHu3auunn, meguunHcKas
OopraHn3aund, 4ernoBeKOUeHTPUYHOCTL, YelOoBEeKOUEeHTPUYHaA MeadUUMHCKaA OopraHn3auna, CMCTeMbl MEHE -
KMeHTa
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