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Mpeancnoeue

1 MOOTOTOBIEH lNeTepbyprckMm rocygapcTBEHHBIM YHUBEPCUTETOM NyTen cooblueHus MimnepaTtopa
Anekcangpa | (®rBOY BO MIYTC) u Accounauuein puck-meHegxkmeHTa «Pycckoe obuiecTBo ynpaBneHus
puckamn» (APM «PycPuck»)

2 BHECEH TexHu4eckuMm koMuTeToM no ctaHaapTtusaumm TK 010 «MeHeoKMeHT pucka»

3 YTBEPX/EH Y BBEJEH B IEWCTBWE Mpukasom defepanbHOro areHTCTBa Mo TEXHUYECKOMY pe-
rynupoeaHuio u metponorum ot 19 nwoHa 2025 r. Ne 591-ct

4 BBEJEH BINEPBbIE

5 HeKDTOprE ANEMEHTbl HACTOALLEero CtaHgapTa MOryT ABNATLCA 06beKTaMn NaTeHTHbIX npas

lNpasuna npumeHeHUss HacmosAweao cmaHdapma ycmaHoeneHbl 8 cmambse 26 @edepanbHO20 3aKoHa
om 29 uroHa 2015 2. Ne 162-03 «O cmandapmusayuu e Pocculickol ®@edepayuu». Mugopmayus ob us3-
MeHEeHUSX K HacmosileMy cmaHdapmy nybrnukyemcs 6 exe200HOM (M0 COCMOSHUK Ha 1 aHeaps mekyuieao
200a) uHhopmMayUOHHOM yKkazamene «HauyuoHansHele cmaHlapmesi», a oguyuansHbIl MmeKem U3MeHeHUl
U ronpasok — 8 eXeMecsayHoM UHhOPMAaULOHHOM ykazamene «HauyuoHansHeie cmaHdapmei». B cryyae
fnepecMompa (3amMeHbl) UU OMMeHbl Hacmosuwe2o cmaHdapma coomeemcemayroujee ysedomieHue bydem
onybnukosaHo 8 binuxaluwieM 6blIycKe eXeMecsyHo20 UHGOPMayUOHHO20 ykasamesns «HayuoHanbHble
cmaHOapmsi». Coomeemcemayioujas UHgopmayus, yeedoMeHUe U MeKcmbl pa3Mewalomcs makxe 8 UH-
ghopmauyuoHHOU cucmeme obLeao nones308aHuUs — Ha oguuuansHoM calime @edepanbHo20 azeHmcmea rno
MEexXHUYECKOMY peaynupoeaHuro U Memponoauu 8 cemu MHmepHem (www.rst.gov.ru)

© OdpopmneHue. ®IBY «MHcTUTYT cTaHgapTuaayuuy», 2025

HacToawwmin ctaHgapT He MOXeT ObITb MOMHOCTLIO MMM YACTUYHO BOCMNpPOU3BEOEH, TUPaXXMNPOBaAH U pac-
NMPpOCTpaHeH B Ka4vecTBe OCbMLI,I/‘IElJ'IbHOFO n3naHua bes pa3peleHunsa G)e,qepaanoro dreHTCcTBa no TeXxHNn4ecko-
MYy perynmpoBaHvMi 1 METPOJIOTUA
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BeegeHue

Mup duHaHcoBOK rnobanvsaunmn yXoauT B NMPOLLIOe, OTKPbIBas AOPOry UMBMMM3ALWUAM, HECYLLUM Tpa-
AWLMOHHBIE LIEHHOCTU, HOBbIE CMbICTIbI M MPOeKTbl Byayulero. TpaHcopMauns MUPONopsOKa, NepecTporka
rnobanbHblX UHAHCOBLIX, MOTMCTUYECKUX W NMPOU3BOACTBEHHBLIX CUCTEM, LM(POBU3aLIMS, YCKOPEHHOe pas-
BUTHE U BHEApPEHWEe TEXHOMOTMIA UCKYCCTBEHHOTO UHTEMNMNEKTa NnopoxaaT 6onblie BbI30BbI.

Bonblune Bbi30Bbl — 3TO 0ObEKTUBHO Tpebyiollas peakuun CO CTOPOHbI rocyAapcTBa COBOKYMHOCTb
npobnem, yrpos 1 BO3MOXHOCTER, CMOXHOCTL U MacluTab KOTOPLIX TAKOBLI, YTO OHU HE MOTYT BbiTh peLleHsbl,
YCTpPaHeHbl UMK Peanu3oBaHbl MCKMOYMTENBHO 3a CYET yBenuUeHns obbema ucrnons3yeMbix pecypcos [1].

Eonbluve Bbi30Bbl, BKMHYAs BbI30BbLI TEXHONOMMUYECKOTO Pa3BUTUS, CTAHOBATCS UCTOYHUKOM Heonpene-
NEeHHOCTW W CO3AAal0T CYLIeCTBEHHbIe PUCKA ANA obllecTBa, SKOHOMUKA, CUCTEMbI rOCYAapCTBEHHOrO ynpas-
NeHus, HO OAHOBPEMEHHO NpeacTaBnAT OB BaXHbIA aKTOP ANA OTKPLITUA HOBLIX BO3MOXHOCTEM U nep-
CMEKTMB HAay4YHO-TEXHOMOMMYECKOTrO pasBUTUA. YKasaHHy ocoBeHHOCTb criegyeT NpUHUMaTh BO BHUMAHMUE B
yrpasneH1un NpoeKkTaMmu ¢ y4eToM npaea Ha oBocHOBaHHLIN puck [2], oBecneunsas HeoBXo4 UMbl YPOBEHb WX
pesynLTaTMBHOCTH, 3(EKTUBHOCTA M YCTOMUMBOCTU B YCIIOBUAX HEONPEOENeHHOCTM Ha aTanax XMU3HEHHOo
LMKna.

MpoeKT — 3TO BpeMeHHOoe MpeanpusaThe, HanpaBneHHoe Ha co3daHue YHUKanbHOro NpoaykTa, YCryru
unu peaynstaTa [3]. Kaxobiin NpoekT XapakTepuayeTcs HanMyuMem Lenu, AOCTMXKEHUE KOTOPOW MPUBOOMT K
ero 3aBepLUIeHWt0. BaxHoW 0coBEHHOCTLI0 NPoeKTa ABNAETCH HOBM3HA LEMW M HEMOBTOPUMOCTL Pe3ynbLTaToB.
Llenb npoekta onpeaensieT ANUTENbHOCTL XU3HEHHOIO LMKMA, OXWAAEMbIA pPe3ynbTaT NpoeKkTa U KpUTepum
ero ycneLwHocTH.

BmMecTe c TeM B peanbHbIX YCIOBUSIX peanu3auumn Tonbko 16,2 % npoekToB Npu3HalTcs YCnewHbIMu —
BbINOMHAKTCA BOBPEMSA U B pamkax GiogxeTa, 52,7 % NPOeKTOB peanuayroTcs ¢ npesbllieHnem BiomkeTa (B
cpeaHem Ha 89 %), 31,1 % NpPoOEKTOB CYMTAIOTCH Hepeanu3oBaHHbIMW — OTMEHSAKTCS, NMOCTaBMNeHHbIe Lenm
He gocTurarTcs. OCHOBHLIMU NMPUYUHAMW CIIOXMUBLUEACA HeBNaronpuMsaTHON CUTYyaUUK B YNPaBNeHU Npoek-
TaMW 3KCNEPThI HA3bIBaOT UTHOPUPOBAHWE Ha NPaKTUKE HOBbIX BbI30BOB, HEOMPEAENEHHOCTI Y PUCKa, HU3KYID
3 HEKTUBHOCTL YNpaBIEeHUs PUCKAMM M HELOCTATOUHYH AN NPaKTUKA AOCTOBEPHOCTL OLIEHOK OXUOAeMbIX
PEe3ynLTaToB NPoeKTa.

B ycnoeusix 6onbluMX BbI30BOB, HEONPEOENEeHHOCTN U pUCKa BCe NMPOEKThl NOABEPKEHb! N3MEHEHUAM,
YTO BbI3bIBAET MOABMNEHME MX HOBbIX KAYeCTB, @ HEYCTOMYMBOCTb M HEPABHOBECHOCTb MPOEKTOB ABMSAETCA
MCTOYHMKOM BO3HWKHOBEHMWSA HOBOTO MOPAAKa YNpaBleHns npoektaMu. 3To NPUBOAUT K NOBbILEHWH Tpebo-
BaHWI K NMPOEKTHOWM MOArOTOBKE M peann3aluy NPoeKTOB Ha 3Tanax KM3HEeHHOTo UWMKNA, NMOCKOMbKY B 3TUX
cny4Yasix TPOeKTOM HeoBXxoaMMo NpeaycMaTpUBaTh Mepbl Mo YNpaBneHuio puckamm, obecnednsasn agantaumio
MpPOEKTa K MOCTOAHHO MEHSIIOLWMMCS YCIIOBUAM peanusauuu.

YnpaBneHue pucKaMu MpOeKTOB — 3TO KYNMbTypa, KOMMNETEHUUW WU NPaKTUKW, KOTOpble PYKOBOAWUTEMb
NMPOEKTa M MHble 3aMHTEPECOBaHHbLIE CTOPOHBI NPUMEHSAT Ans 0B6ocHOBaHHOMO BbiGopa cTpaTernn ynpaene-
HUA U ee peanv3auunn B YCOBUSAX HEOMPEAeneHHOCTI 3HAYUTENBHOMO KONMYecTBa (DakTopPOB, OKA3biBAKLNX
BMMSAHKME Ha PUCK. YNpaBneHne puckamiu NpoekTa npeanonaraeT NocTosHHY paboTy pyKoBOAMTENs NpoekTa
M MHbIX 3aMHTEPECOBAaHHbIX CTOPOH C Yrpo3amMmn 1M BO3MOXHOCTSIMMW, KOTOPbIE MOTYT CYLLECTBEHHO MOBNUATbL
Ha OOCTWXEHWE Lienen npoekTa.

YnpaBneHue puckaMu NMpPOEKTOB B YCMOBWAX HEOMpedeneHHOCTM NMpsAMO OpUeHTMpOBaHo Ha obecne-
YyeHWe YCTOMYMBOCTM M 3hDEKTUBHOE NCMNOMb30BaHUE PECYpPCOB MPOEKTOB, B TOM YMCNE MYTEM BbISIBNEHUS,
OLIEHKW, NPMOPUTHU3aumnK, BoiGopa cTpaTerui ynpasneHus U MOHUTOPWHIA PUCKOB.

B OOCTMXEHMM LEeneid NpoeKkToB HeobXxoaMMo LIMPE WCMOMNb30BaTh MONOXUTENbHbLIA MEXOYHapPOAHbIN
M OTEYECTBEHHbIA ONbIT yNpaBneHns puckamu, COBEPLUEHCTBOBATL M PasBMBaTh KOMMYECTBEHHLIE METOabl
YNpaBneHnsa puckamMm, NoCTOAHHO OLEHUBATL BNWSHWUE PUCKOB HA KOHKYPEHTOCNOCOBHOCTbL, Ka4ecTBo, CTOM-
MOCTb, CPOKMW, UHYH pe3ynbTaTUBHOCTb W 3chhEKTUBHOCTb NMPOEKTOB, pa3pabaTbiBaTe U BHEAPATb B MPOEKT-
Hoe ynpaBneHWe UMgPOoBble TEXHOMOTUKM U MHTETPUPOBaHHbIE CUCTEMBI YIPaBNEHWA pUCKaMMU.

B npakTuKe ynpaBneH1sa puckamm NpoeKkToB 3T0 HeW3bexHO NpuBoOUT K He06X0AMMOCTU pPeaynbTaTHO-
OpueHTUpOBaHHOro noaxoda [4], npuMeHeHWe KoToporo Bce Gonee oTyeTnMBO obHaxaeT npobnemy Hedo-
CTaTOYHOMN ANA NPUHATUSA 0GOCHOBAHHbLIX PELUEHNH A0CTOBEPHOCTV GOMbLUMHCTBA CYLLECTBYOLWNX CTaHaap-
TWU3VMPOBaHHbLIX MOAEMNEeN N METOQ0B OLEHKN pyCcKa, BKMHOYan YHUBEPCanbHbIE U LUMPOKO PacnpocTpaHeHHbIe
BEPOATHOCTHO-CTATUCTUYECKUE W NOTMKO-BEPOSITHOCTHLIE MOZENU pyUcKa.

HacToAwmMin cTaHAapT ONWUCLIBAET COBPEMEHHbIE TEXHOMOMMW U METOdbl KONMUYECTBEHHOM OLEHKW pU-
CKOB, MPSIMO OPUEHTUPOBAaHHLIX HA TOYEYHYID M pacrnpefdeneHHyo OLeHKY NocneacTBuid ¢ npuemnemoi ans
MPakTUKM 4OCTOBEPHOCTLIO OLEHOK M BbiBOp Ha 3TON OCHOBe cTpaTernn ynpasneHus, obecnednsaoLlen Bo3-

v

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 4 /51
CrpanHuua nokymeHTa - https://GostExpert.ru/gost/gost-72160-2025



https://gostexpert.ru?utm_source=pdf&utm_medium=70315
https://gostexpert.ru/gost/gost-72160-2025?utm_source=pdf&utm_medium=70315&utm_term=page

rOCT P 72160—2025

MOXHOCTb JOCTMKEHWSA PesynsTaTUBHOCTU, 9P(EKTUBHOCTHA U YCTOMYUBOCTM NPOEKTa B YCNOBUAX BONbLUMX
Bbl30BOB, HEOMNpPEeaeneHHOCTU N pPUcKa.

CTaHgapT He UMeeT aHarnoroB cpeay MexayHapoOoHbIX, MEXTOCYdapCTBEHHbLIX M HALMUOHAMNbHLIX CTaH-
0apTOB U COAEPXKUT PYKOBOAALLME YKA3aHWUs NO MHTerpauuy ynpaeneHus pUckamu NpoeKToB B NMPOEKTHOoe
ynpaeneHue. MNpUMeHeHne KOHUENUUU UHTerpauuy ynpaeneHUs pUckamn ¢ NpoLeccamu cTpaTerMyeckoro
NraHnpoBaHuUs, cosagaHusa CTOMMOCTK, obecnedyeHuns pesynLTaTUBHOCTU 1 apeKTUBHOCTM NpoekToB [5], yme-
HWe MCMONbL30BaThL B YNpaBMeHny NPoeKTaM COBpeMEHHbIe METOAbLI OLIEHKWU W YNpaBneHusa puckamMmu nomoryT
crneuManucTamM pelwaTh CroXHelluve 3agaqy ynpasneHusa npoekTamMmun B YCIIOBUSIX HeonpeaeneHHoCTn U Ao-
BOOAUTb Takue NPoeKThl 00 UX NOMHOMA U 3KOHOMUYECKU 3PEKTUBHOM peanuaalni.
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HAUMWOHANBbHBIA CTAHOAPT POCCUUCKON OEOEPALUMN

MEHEOXKMEHT PUCKA
YnpaBneHue pUuckamMmu NpoeKkToB

Risk management. Project risk management

Oarta BeegeHna — 2026—04—01

1 ObnacTb NnpUMeHeHus

HacToswmin cTaHgapT ABNSeTCs PyKOBOACTBOM MO YNPaBeHW0 pUCKaMM MPOEKTOB B pearnbHOM Cek-
TOpe 3KOHOMMUKM Ha OCHOBE pesynbTaTHO-OPUEeHTUPOBaHHOIO nogxoaa [4], COBPEMEHHbLIX TEXHOMOIMA Kade-
CTBEHHOW U KONMYECTBEHHOW OLIEHKM PUCKOB, KOHLEMNLMK MHTErpauun ynpaeneHus puckamu [5] ¢ npoueccamu
CTPaTternyeckoro NnaHWpoBaHUs, co3aaHnsa CTOMMOCTH, obecnedyeHnsa peaynsTaTUBHOCTH, 3(MEEKTUBHOCTU 1
YCTOMYMBOCTH NMPOEKTOE.

HacToswmi cTaHgapT ycTaHaBnMBaeT OCHOBHLIE MOHATUS B 0BnacTu ynpaBneHust puckami NMpoeKToB,
BKIOYAs Takne KOHLEeNnTyanbHO U MeTo4oMnornyeck B3amMoCcBa3aHHbIe MOHATUS, Kak cTpaTernsl ynpasneHus
PYCKOM, NPOnb pycka NpoekTa, AONyCTUMbIM YPOBEHb pUCcKa, TONepaHTHOCTb K PUCKY NMpoeKTa, YCTONYK-
BOCTb MpoeKTa.

HacToalWui cTaHOgapT ycTaHaBNMBAeT KPUTEPUMU PUCKa, TEXHONOTMU M MeTodbl TOYeYHoW U pacnpeae-
MNEHHOW OUEHKM pUCKa, NPSIMO OPUEHTUPOBAHHbIE Ha BeIBOp cTpaTerny ynpaeneHUss pUcKoM, co3daHue cTou-
MocTH, oBecnedeHne aheKTUBHOCTU U YCTOMYMBOCTU NpoeKTa.

MonoxeHns HAcToALEro cTaHdapTa NPMMeHUMB! 49 BCeX NPOeKToB, He3aBUCKUMO OT WX cTaTyca, 3Ha-
YUMOGCTH, CMOXHOCTWU, UCTOMHUKOB (DMHAHCUPOBAHWA W 3Tana KW3HEeHHOro LMKNa, OT MHBECTULIMOHHOIO 3a-
MbICNa U pazpaboTKyM KOHLUENUWM 40 NOMHOro 3aBeplleHrsa U JOCTKEeHUA Lenei NpoekTa B ycnoBmax 6onb-
LLIMX BLI3OBOB, HEONPEAENeHHOCTU U pUcKa.

2 HopMaTuBHbIE CChINKK

B HacToswwem cTaHgapTe UCNONb30BaHbl HOPMATMBHLIE CChIMKU HA cnefyrolve cTaH4apThl:

FOCT P 51901.21 MeHegxmeHT pucka. Peectp pucka. ObLumne nonoxeHus

FOCT P 51901.22 MeHemMmeHT pucka. PeecTp pucka. lNpaBuna nocTpoeHns

FOCT P 58771 MeHemKMeHT pucka. TeXHONOrmn OLLEHKM PUCKa

FOCT P 58970 MeHemxmeHT pucka. KonnyecTBeHHas oueHKa BNUAHUSA PUCKOB HA CTOMMOCTL M CPOKK
MHBECTULNOHHBIX MPOEKTOB

FOCT P MCO 21500 YnpaeneHue npoekTamu, nporpammMamu M noptdensamu npoektoB. KoHTekcT u
OCHOBHbIE NOHATUS

rMOCT P MCO 31000 MeHemxkmMeHT pucka. MpUHUMMBLI U PYKOBOACTBO

FOCT P MCO 31073 MeHemkMeHT pucka. Cnoeapb

n punMmedyaHune — I'IpM nornb3oBaHWM HacToALMM CTaHOapTOM LI,eJ'IBCOOﬁpaSHO NnpoBEPUTL OEeNCTBME CCbINoY-
HbIX CTaHOAPTOB B I/IHCl'JOpMaLLVIOHHDﬁ cucteme obwero nonL3oBaHns — Ha OCbHLl,VlaJ'IbHOM canTe (De,qepaanoro areHT-
CTBa No TeXHWMYECKOMY perynupoBaHW M MeTponorun B ceTn MHTepHeT 1nu no exxerogHoMy MHCbOpMBLI,VIOHHOMy yKasza-
TEenw ((HEIL[I/'IOHaJ'IbeIe CTaHOapTbI», KOTODbII?I OI'IyﬁJ'[HKOBaH no COCTOAHWIO Ha 1 AHBapA TeKyLlero roga, M no Bbinyckam
exemMmecA4yHoOro I/IHqJOpMaLlMOHHOFO yKa3artens «HaLl,I/IOHaJ'IbeIe CTaHOapTbl» 3a TeKyLLlMﬁ roa. Ecnn 3aMeHeH CCbINo4HbINA
CTaHaapT, Ha KOTOprI;‘I daHa HeJaTupoBaHHaA CChbiNKa, TO peKoMeHOyeTCcA MCNoNbL30BaTh ,E{BI?ICTByIOLLlyIO BEpPCUIO aTOro
CTaHOapTa C y4eTOM BCexX BHeCEeHHbIX B OaHHYK BEPCUO W3MEeHeHWin. Ecn 3amMeHeH CChbINOYHbIN CTaHOapT, Ha I{OTprlﬁ

MapaHune ochbuumnansHoe
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[JaHa 0aTWpoBaHHas coblfka, TO PEKOMEHAYETCA UCMONb30BaTh BEPCUID 3TOTO CTaHAapTa C YKa3aHHbIM Bbille rofoM yT-
BepaeHWUs (NpuHATKS). Ecnv nocne yTBepXOeHWs HAcTOSALIEro CTaHAapTa B CChIOYHLIN CTAHAAPT, Ha KOTOpbIA AaHa
0aTUpOBaHHAs CChINKA, BHECEHO M3MEHEHWE, 3aTparMBaloLLee NONoOXEHUe, HA KOTOPOE AaHa CChINKa, TO 3TO NONOKEHUE
pekoMeHIOyeTcsa NpUMeHATL 6e3 yyeTa OaHHOTO U3MeHeHus. Ecnu cobiNoYHbIA cTaHaapT oTMEHEH 6e3 3aMeHbl, To Nomno-
XKEHMWe, B KOTOPOM [aHa CChIfKa Ha Hero, PEKOMEHAYETCA NPUMEHATL B YACTU, HE 3aTParnBaloLLe STy CCbInKY.

3 TepmuHbI 1 onpegeneHun
B HacTosiwem ctaHgapTe npumeHeHsl TepmMunbl no FTOCT P MCO 31073, TOCT P MCO 31000, TOCT P

MCO 21500, [3], a Takke crefyloLlne TEPMUHBI C COOTBETCTBYHOLLUMUK onpeaeneHuamu:
3.1 TepMuHbI U onpegeneHUs, OTHOCALLMECH K NMPOEKTY

3.1.1

NMPOEKT: BpeMEHHOE npenonpuAaTue, HanpaeneHHoe Ha Co3faHne YHUKanbHOro npoaykra, yecnyri uin
pesynbkTaTta.

MpumevyaHun

1 BpeMeHHbI XapakTep NPOoeKToB onpefenseT CyLlecTBOBaHWe Havana 1 KoHLa BbINOMHEeHWA NpoekTa unu atana
€r0 XWM3HEHHOTo LMKNa.

2 [NpoeKTbl MOTYT CYLECTBOBaTb CAMOCTOATENBHO, B COCTABE NPOrpaMMel Mnn nopTdens NpoekToB.

[[3], cTtaTbsa 1.2]

3.1.2 yenb npoekTa: Pe3ynbTar NpoeKkTa, KOTOPbIA OOMKEH OblTh JOCTUMHYT.

MpumeyvyaHuns
1 Uenk npoekTa MOXEeT OTHOCUTLCA K 3Tany XU3HEHHOTO LMKNa NPOEKTa UMy 0XUOaeMoMy PeaynstaTy NpoekTa.

2 Uenb npoekta MoxeT ObiTb BbipaeHa Yepes pesynsTaT Ui LeNneBor napameTp NpoekTa, Takve kak CTOMMOCTb,
CPOKW, KaYeCTBO, PE3yNsTaTUBHOCTb, 3(M(EKTUBHOCTE UMW YCTOWYMBOCTb NPOEKTA.

3.1.3 XN3HEHHbIN UMKN npoeKkTa: COBOKyI’IHOCTb B3aMMOCBSA3aHHbLIX 2Tanoe nocnenoeateribHOroO na-
MeHEeHWUA COCTOAHWA NPOeKTa nnbo nepuog spemMmeHn ot MHBECTUUMOHHOTO 3amMbiCiia U paspa6oTKM KOoHUenumun
npoeKkTa A0 AOCTXeHWA Lern 1 NoNHOro 3aeBepLlueHna npoekra.

M puMeEeHaHMe — YKU3HeHHbIN LMK COCTOWT M3 3TAN0B BbINOINHEHWA NPOEKTa C MOMEHTa paspaﬁoTKM WHBECTU-
LUMOHHOIo 3amMbeiCna oo 3aeeplleHna npoekTa.

3.1.4

3Tan XU3HEHHOro LUuKna npoekTa: [leneHue xM3HeHHOro uukna npoekta (3.1.3) Ha ynpaensemsbie
Habopbl AeiCTBUIA, TaK1X KaK cosgaHue KoHuenuuu, paspaboTka, peanusalus 1 3aBeplLieHne npoekTa.
[FTOCT P MCO 10006—2019, nyHKT 3.7]

3.1.5 Sq)Q)EKTHBHOCTI: npoekKTa: CooTHoWweHne MeXay JOCTUTHYThIM pe3ynbraTtoOM NpoeKkTa U NCNofb-
30BaHHbIMW pecypcamMmu.

M punmedHyaHne — achbBKTVIBHOCTb NMPOEKTa OTPpaXaeT €ro COOTBETCTBNE LENAM M MHTEPECAaM 3aNHTEPECOBAH-
HbIX CTOPOH.

3.1.6 yctortumBocTb npoekTa: CnocobHocTb npoekTa (3.1.3) kK paBHOBECUIO M aganTalnmn B COXKHbIX W
W3MEHSIIOLLUXCA YCIIOBUAX peanv3aLyn Ha aTanax XXU3HEHHOro LUkKna.

3.2 TepMuHBI U onNpefeneHusi, OTHOCSALLMECH K PUCKY NpoeKTa
3.2.1 puck npoekTta: CrnencTeme BIUSHUS HEONPEOENeHHOCTU Ha JOCTWKEHWE Lienu NpoeKkTa.

MpumeyvaHuns

1 MNoga cnefcTBMeM BMUAHWSA HeoNpedeneHHOCTH NMOHNMaloT OTKITOHEeHWE OT oxugaemoro pesynerara npoekta. OHo
MOXET BbITb MONOXKUTENBHBIM, OTPULUATENBHBIM UK TEM W APYTM, U MOXET NPUMBOAWTL K BO3HWKHOBEHWIO BO3MOKHOCTEN
1 Yrpos.

2 Puck npoekTa 4acTo BbipaxaeTcs Yepes ero MICTOMHWUKN, NoTeHUMansHbIe coBbITUA, MX NOCNeacTBMS U BEPOSATHOCTb.
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3.2.2 dpbakTop pucka npoekTta: CyuiecTtBeHHoe 0BCTOATENBLCTBO, COObLITUE, MCTOYHMK HEONpEeaeneHHo-
CTW, MPUYMHA YTPO3bl U (MNK) BO3MOXKHOCTHK, OKa3biBaKLLMe CyLleCTBEHHOE BNUSHWE Ha puck npoekTa (3.2.1)
W onpefenarwme ero CogepxaHue u BO3MOXHbIE NOCNenCTBUA.

MpumedyaHus

1 MNog nocneacTBMEM NOHMMALIOT PE3ynbTar BNMAHNS hakTopa prcka Ha OOCTUXKEHWE Lienu NpoexTa.

2 MocnepcTteus MoryT obnagate Ka4eCTBEHHBIMU MW KOMWYECTBEHHBIMW XapaKTepUCTUKaMu.

323

ynpaBneHue puckom npoekra: CKooOpaUHMPOBAaHHbIE MEPLI, HAaMpaBleHHbIe Ha afanTaLuio K pUCKy
1 M3MeHeHWe pucka npoekta (3.2.1).

MpumeyaHue — YnpasrneHue pUCKOM MPOEKTa MOXKET BKMIQHaTh B cebsa:

- U3MEHeHWe NpenerbHbIX 3Ha4YeHVIn Pe3ynsTaTa UM LEenesbiX NapaMeTpoBs NpPoeKkTa;
- NepecMoTp AOMYCTMMOrO YPOBHA PUCKA;

- BO3[EMCTBME HA PUCK.

[AgantupoBaHo 13 MOCT P MCO 31000—2019, nyHkT 3.8]

3.2.4 cTpaTervs ynpaeneHus puckom: Cnocob Bo3[elCTBMA Ha PUCK, HanpaBneHHbI Ha yaepxKaHue U
(UNKn) M3MeHeHWe pucka aNs AOCTVXKEeHWUSs Leny npoekTa B yenoBuax 6onbWNUX BbI30BOB, HEOMPEeaeneHHOCTH
1 puycka.

MpumedyaHue — Bribop cTpaTeruu ocyLLecTBNSETCA B OTHOLLEHUW KaxX 40 Lieny v (Mnu) ueneBoro napaMmeTpa
npoekTa.

325

BO3AeNCTBUE Ha pUCK MpoekTa: [Mpouecc uameHeHus pucka npoekta (3.2.1), BeposTHOCTM W Mo-
cnegcTBun.

MpumevyaHus

1 BospencTeme Ha pUCK MPOeKTa MOXET BKIKYaTb B cebs:

- UCKNHMYEHWE pucKa NyTeM NPUHATUS PELUEHWA HE HAYMHATL UMK 3aBePLUNTE NMPOEKT, KOTOPOMY NPUCYLL, PUCK;

- MPUHATKE PUCKA UIK YBEMUYEHWE pUCKa ONA AOCTUKEHWUS BO3MOXHOCTH;

- W3MEHEHWE BEPOSTHOCTM W MOCNEACTBUIA pUcKa;

- NMepepgadvy pycka OpYrol CTOPoHE UMW CTOpoHaM (MyTeM BKMIOYEHWA B KOHTPaKThl U (hopMUpoBaHWs buHaHCo-
BbIX PE3epBOB MO PUCKY);

- 060CHOBaHHOE peLleHne 0 COXpaHEeHUN puUcKa.

[ApnantupoBano n3 FOCT P NCO 31073—2024, nyHkT 3.3.32]

3.2.6 kpuTepwUKn puUcka npoekra: [paBuno, NpUaHak, NPUHLKMN, Ha OCHOBAHWU KOTOPLIX hopMUpYeTCs
OLIeHKa CYLLLEeCTBEHHOCTHU pucka npoekTa (3.2.1).

MpuMmeyaHus

1 KpuTepuu pucka npoekta MoryT 6biTb CPOPMUPOBaHLI HA OCHOBE YCTAHOBMEHHLIX LENEN, OXMOaeMbIX peayrnsTa-
TOB Y YCMNOBUI peanvsaunu NnpoekTa, a TakKe ¢ y4eTOM NpaBoBbIX U PerynaTopHbIX TpeboBaHui.

2 Kputepuu pucka npoekTa B 0b6LLEM Crydae MOryT BKAKYaTh B cebs:
KpUTEPUK MPUEMIIEMOCTU PUCKA;

KpUTEPUK JONYCTUMOCTM PUCKA;

- KpUTEPUWN 3HAYUMOCTU PUCKa;

- KpuTepuu Bbibopa BapuaHTa.

3.2.7 TONepaHTHOCTb K PUCKY NpoeKTa: I'Ipwemnemoe OTKITOHEHWE OXMOaEeMOro pesyrnbrata NnpoeKkTa
OT NOCTaBMNEHHOW Liernn Umnm npefernbHble 3Ha4YeHUA NMPpUeMemMOoCTn LeENEBOro napamMeTpa NpoeKkTa.

MpumeyaHus

1 XapakTepusyeTcs LEeHOW prcka U paccMaTpyvBaeTCH Kak rOTOBHOCTb PYKOBOAUTENS MpPoOeKkTa U (Unu) MHbIX 3a-
WHTEPECOBaHHLIX CTOPOH K MpuemnemMomy (B rpaHuuax TONepaHTHOCTU) M3MEHEHWIO OXWOAeMOro 3HayeHusi LeneBoro
napamMeTpa NpoekTa B XO4e ero peanvsauuu.

2 Onpepgensietca B MacluTabe pesynsTaTta Unu LENeBOro napameTpa nNpoekTa (CTOMMOCTU, CPOKOB, Ka4yecTsa, pe-
3ynsTaTMBHOCTH, 3OdeKTUBHOCTH MK YCTOMYMBOCTH NPOEKTA), @ He YPOBHA pucKa.
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3.2.8 ponycTUMbIA ypoBeHb PUCKa: YPOBEHb PUCKa, KOTOPLIA PYKOBOAWTENL MPOEKTa U MHbIe 3auHTe-
pPEeCoBaHHbIe CTOPOHbI TOTOBbI MPUHATHL UMK NOAAEPXKMBATL B NPOLIECCe AOCTKEHUA LeNn NpoeKxTa.

I punMmedvyaHKe —,D,OI'IyCTMMbIPI YPOBEHb PUCKa MOXET TakKe ObITb Ha3BaH TEPMUHOM «PUCK-anneTuT».

3.2.9 ypoBeHb pucka npoekTta: Paamep pucka npoekrta (3.2.1), xapakrepuayoLlii BEpOATHOCTb BO3-
HUKHOBEHUA 0XUOAEMbIX NOCNEeACTBUA B JOCTWXXEHUM LIENW NPOEKTa.

3.2.10 ueHa pucka npoekrta: OxugaemMble NOCNeACTBUS BNUSHWUS PUCKa HA JOCTUXEHWE LIeNu NpoekTa
B CTOMMOCTHOM, BPEMEHHOM, MaTtepuarnbHOM UMM MHOM BblpaXKeHUW pe3ynbrata NpoekTa.

3.2.11 npocdunb pyucka npoekta: PyHKUMA pacnpefeneHns LeneBoro napameTpa npoekta B CTou-
MOCTHOM, Bpe@MEHHOM, MaTepuarnbHOM UIMTM MHOM BbipaXKeHUU pe3ynbTaTta NpoeKkTa; MHaye — OyHKLUSA prcka.

3.212

oLeHKa pucKa npoekTa: [pouecc, 0XBaTbIBaOLWMIA MOEHTUMWKAL M PUCKa, aHanu3 pUcka U cpaBHU-
TEMbHYIO OLUEHKY pUCKa NpoekTa.
[AgpantupoaHo 13 FTOCT P MCO 31000—2019, nyHKT 6.4]

3.2.13

aHanu3 pucka npoekra: [lpouecc U3ydeHns CyT U COOEPXKaHWa pyMcka, onpeaeneHnsa YpoBHS prUcka
npoekta (3.2.9) u ueHbl pucka npoekta (3.2.10).

NMpumevyaHue — AHanua pucka obecnedrsaet 6asy AN CPaBHUTENLHOW OLEHKU PUCKA W MPUHATUS pelleHns
0 BO3O4EWCTBUM Ha PUCK.

[ApantupoaHo n3 FTOCT P MCO 31073—2024, nyHkT 3.3.15]

3.2.14

cpaBHUTeNnbHaA oueHKa pucka npoekrta: lNpouecc cpaBHeHWs pe3ynbTaToB aHanu3a pucka (3.2.13) ¢
KpuTepusaMu pucka (3.2.6) ons onpegeneHus npueMnemMocT, 4ONYCTUMOCTU M 3HaYMMOCTM PUCKa NMPOeKTa.

I pnmedyaHne — CpaBHVITE.‘J'IbHaﬂ OLUEHKa PUCKa MCnornb3yeTcAa B MPUHATUW pELLEHNA O BD3,EI,GIHCTBHM Ha PUCK
(3.2.5).

[ApantupoeaHo uz FOCT P MCO 31000—2019, nyHkT 3.8.1]

4 O6wmMe NnonoxeHun

4.1 MpuHUMN y4eTa HeonpedeneHHOCTH U PUCKa B ynpaBrneHUW NPOeKTaMH

Mepexod Poccun K MPOEKTHOMY YNpaBneHuk U NPOeKTHOMY (PMHAHCMPOBaHWIO B peariltHOM cekTope
3KOHOMUKM OCYLLECTBMNAETCH B YCNOBUAX POCTA PUCKOBOW HanpsXeHHOCTW, 0BycrnoBneHHoW BOnbLIMMK Bbi-
3oBamui [1] M NOCTOSIHHO BO3pacTalLleln HeonpeaeneHHOCTL YCNOBWUIA peanunaauni NpoekToB, YTO Bbl3biBAeT
BCe Gonee BLICOKWIA MHTEPEC rocyaapcTea U 6uaHeca K ynpaeneHuo pUckamMm NpoeKkToB. B yCroBUAX BbICOKOW
HeonpeaeneHHOCTX U BO3MOXHOMO OTCYTCTBUSI AaHHbLIX ANS MPUHATUA CTPaTern4eckux NpoeKTHLIX peLleHni
MPaBo Ha pUCK BMosiHe 060CHOBAHHO CTAHOBUTCA NPUHUMMOM TEXHOINOMMYeCcKoro pa3eutusa [6], a yyet Heonpe-
AEneHHOCTU U pUCKa — OOHWUM U3 BaXXHEWMLWKUX MPUHLIMMOB NPOEKTHOro ynpaeneHus [7].

Kaxablil NPOEKT XapakTepuayeTcs HanuymMem Lenu, OCTUXKEHUE KOTOPOM NMPUBOOUT K 3aBEPLUEHUIO MPo-
ekTa. BaxHol 0coOBEHHOCTLIO NPOeKTa ABNSAETCS HOBU3HA LIENU U HEMOBTOPUMOCTb OXUAAEMbIX Pe3ynsTaToB
UNW NpoaykTa npoekTa. Llenb npoekta onpedensaeT ONUTeNbHOCTL XU3HEHHOTO UMKNa, OKUAaeMbli peaynsraT
UINK NPOAYKT MPOeKTa U KpUTEPUU €ro yCnewHocTH,

B ycnoeusx 6onbwnx BbI30BOB, HEOMPEAENeHHOCTM U PUCKa BCe NMPOEeKThl NOABEPKEHb! M3MEHEHUSM,
YTO BbI3bIBAET MOSABIEHME WX HOBLIX KA4ecTB, a8 HEeYCTOMYMBOCTL M HEpPaBHOBECHOCTb MPOEKTOB ABMAETCH
UCTOYHMKOM BO3HWKHOBEHMWS HOBOO NOpsAKa YNpaBneHus NnpoekTamu. B aTux ycnosusx Heo6xoaumo npeay-
cMaTpMBaTb Mepbl MO YNPaBNeHW pyuckamu, obecrnevyrBaolle aganTauuio NpoekTa K NOCTOSHHO MeHso-
LWMMCS YCNOBUAM €ro peanu3aunu Ha atanax ero XuM3HeHHoro uukna [3]. HanpuMep, usmeHeHve o6bLEMOE U
HOMEHKNaTypbl NPOU3BOAVUMOI NPOAYKLUM MPU M3MEHEHWUAX LieH, M3MeHeHne NOrMCcTUYEeCcKMX Liernei NocTaBoK
NpW COXPaHeHUW LeHbl, NpekpalleHme 0o6biYn HeMTU U3 OTAENbHbIX CKBAXUH NPU CHUKEHUW LIEH Ha 3Kcnop-
TUpYyeMy HedTb U BO306HOBMNEHWe [06LIYM NPK NOBLILEHWUN 3TUX LiEH.

4

GostExpert.ru
https://GostExpert.ru/gost/gost-72160-2025



https://gostexpert.ru?utm_source=pdf&utm_medium=70315
https://gostexpert.ru/gost/gost-72160-2025?utm_source=pdf&utm_medium=70315&utm_term=page

rOCT P 72160—2025

B uenax peanusauunn NpoOEKTOB BaXKHOE 3HAYeHMEe MMEOT 3aKyMK1 1 BbIBOp NOCTaBLUMKOB MPOAYKTOB 1
yCryr Ha aTanax »M3HeHHOro LMKNa npoekTa, KoTopble HEpPeaKo OCYLLEeCTBNAT cneunanncTbl BHE ynpasne-
HUA NPoeKTaMu 1 puckamm [8].

LleneBble napameTpbl NpoeKTa, BKAKYas CTOMMOCTb U CPOKM, B YCNOBUAX HeonpeaeneHHOCTH Takxe
OKa3blBalTCA HeonpeaeneHHblMu. QakTopbl HEOMpeAeneHHOCTU U UMerLLasgca nHopmauns ob nx Bnus-
HWW Ha NapameTpbl NPOeKTa MHOroobpasHbl U HEMOBTOPMMBbI, MOSTOMY B Ka)X4OM KOHKPETHOM cryvae He-
onpegeneHHocTb U PUCK MOTYT Y4UTbIBAThCA No-pa3Homy. LlenesBbie napameTpbl NnpoekTa, onpegensaemblie
C y4eToM hakTOpOB pMUCKa WM HeonpenerneHHOCTU, SABMAITCH OXWMAAEeMbIMW, OLEHKW KOTOPbLIX Ha 3atanax
U3HEHHOTO LiMKNa NpoeKkTa XxapakTepuayrTca npefenbHbIMKA 3HaYeHUAMN (QUMana3oHoM), TOUHOCTLIO U 0O-
CTOBEPHOCTEIO.

[MporHosvpoBaHue npefenbHbIX 3Ha4YeHWW LieneBbiX NapamMeTpoB NpoekTa credyeT NpoBoAUTh C yde-
TOM cTaTyca, 3Ha4MMOCTK, TEXHONOrMYECKOM U TEXHUYECKOW CMOXHOCTU, UCTOYHMKOB (PUHAHCUPOBaHUA U
aTana MW3HEeHHOro UMKna NpoekTa, a TakKe MoMHOTEl M JOCTOBEPHOCTU MCXOOHbIX AaHHbIX, 3KONOTrMYecKnx
TpeboBaHMii, NOATBEPXKOEHWS TEXHMHECKON peann3yemocTi, 3KOHOMWYECKOW U huHaHCOBON Lenecoobpas-
HOCTM MpoOeKTa, HanuyMs OaHHbIX O paHee peanu3oBaHHbIX NpoeKTax-aHanorax U 4onycTUMOro YpoBHS pu-
CKa npoekTa.

Mo mepe pa3BuTUA NpoekTa NpeferbHble 3HaYeHUs OXnaaeMblX NnapaMeTpoB NPOEKTa MOryT MEHATbLCA,
MCXOL4SA U3 NOCTOSIHHO OOHOBMSAEMbIX TEKYLLMX AAHHBLIX M MEHSIIOLWMXCS YCNOBWIA peann3aumy npoekTa, YTo
NPUBOAUT K YMEHbLLEHMIO OMana3oHa OLEeHOK OXnaaeMblX LeneBbiX napaMeTpoB NPOeKTa Ha aTanax XU3HeH-
HOro UMKMa, Kak nokazaHo Ha pucyHke 1.

5

3Tanbl XU3HEHHOTO LuKna
1

10 30 50 70 90

[nana3soH oueHok, %

50 .30 -10

PMCVHOK 1 — YmeHbLleHne Anana3oHa OUeHOK OXXngaemblX LeneBblX NapameTpoB NpoekTa
Ha 3Tanax XN3HeHHOro umkna

HM3HEHHBIN LMKIT COCTOUT U3 3TanoB BLINMOTHEHWA npoekKTta C MOMeHTa [bOpMVIDOBaHVIFl WHBECTULNOH-
HOTO 3aMbIClia 1 pa3p360TKVI KOoHUenuun o O0CTMXeHWUA Luenn 1n 3aBepLlueHnsa npoekTa. Twun v aTanbl }XNM3HEH-
HOTO UKMKNa npoekTa 3aBNCAT OT MHOTNX CbaKTOpOB, cpedn KOTOPbIX OCHOBHbIMW CbaKTOpaMM criegyert cHUTaThb
KageHuni noctaBoK M noaxod K paapaGOTKe npoekTa [3] KageHuns nocTaBoOK O3Hayaer CPOKM M 4HacToTy
NMPUMEHUTENBHO K MOCTaBNAEMbIM pe3ynbratam NpoeKkTa, ANnAa KOTOPOro MOXeT ObITb npenycMmoTpeHa pa3oBasd
NnocTtaBKa, HEOOHOKpPaTHbIe UK neprnogmnyeckne noCTaBKW.
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Mpumepamun aTanoB NpoekTa NPeanKTUBHOIO XU3HEeHHOTOo LMKNa, B KOTOPOM OAWH 3Tan 3aBepLuaeTca 4o
Havana criegyLlero atana, MoryT BbiTb:

- MHWUUMUPOBaAHME U CO3OaHMe KOHLIeNUUM NpoekTa, B TOM YACMe NpeanpoekTHble NpopaboTky, onpeae-
neHne TpeboBaHWA M OXUOAEMbIX pe3ynsTaToB, 060CHOBaHME 3(PPEKTUBHOCTU NPOEKTA;

- pa3paboTka npoekTa, B TOM 4YUCMe NpOBeAeHUe N3biCKaHWi, NPOeKTUpOoBaHWe, pazpaboTka KOHCTPYK-
TOPCKOW, MPOEKTHOW U pabo4yel QoKyMeHTaLuu;

- cosdaHuWe npoaykTa rnpoekTa: Npou3BOLACTBO, CTPOMTENBLCTBO, PEKOHCTPYKLNSA, TECTUPOBAHWE U BBOL
B aKcnnyaTauuio;

- pa3BepTbiBaHWE MPOEKTa: BbIMNYCK MPOOYKUWW, COAEPXaHWe, 3KCNnyaTauus, peanuiauus Bbirod U
yrpaeneHue opraHU3aLMOHHbIMKU U3MEHEHUSIMU;

- 3aBeplLUeHue NpoekKTa.

3aBeplueHMe npoekTa crieqyet onpeaensTb Ha cTagui MHUUMMPOBaHWA NMpoekTa W BKMoYaTb B MfaH
npoekta. [pu NnnaHnpoBaHuK 3aBepLUEeHUs MpoeKTa CrefyeT yYnTbiBaTh ONbIT, MONYYEHHbIA B X04e 3aBepLue-
HWUS aHanorMYHbIX NPOEKTOB. BMecTe ¢ TeM, B HEKOTOPbIX Cry4Yasx B CUMy HenpeaBuaeHHbIX 06cToATeNnsCTB
HeobxoaMMOo 3aKpbITh MPOEKT paHee UMK No3gHee 3annaHWpPOBaHHOIO BPEMEHM.

HesaBucKMMO OT MpUYMHbLI 3aBepLUeHUs MpoekTa HeobxoaMMO NPOBOAWTL MOMHLIA aHanu3 ero addek-
TUBHOCTM, NpW 3TOM ocoboe BHMMaHWe crnefdyeT yaenaTh OT3biBaMm notpebutenei n gpyrux 3aMHTepecoBaH-
HbIX CTOPOH M obecne4yrBaTthk, YTOObLI TAKUe OT3bIBbl DbINKM N0 BO3MOXKHOCTY M3MEPUMbIMMU.

OueHkam pe3ynsTaToB U LeneBbix NapamMmeTpoB NpoekTa Npucyllia HeonpeaeneHHoCTb, KoTopas ABMseT-
CSA NePBONPUYUHON PUCKA U NPUBOAUT K HEOBXOAMMOCTH yNpaBneHust puckamm NpoekToB ¢ y4eToMm TpeboBa-
HUA (YPOBHS) JOCTOBEPHOCTU U KNacca AOCTOBEPHOCTH OLeHOK (Tabnuua 1).

LocToBepHoCTb OUEHOK onpeaensaeTca 060CHOBAaHHOCTLIO NpedenbHbIX 3HAYeHW TONepaHTHOCTU, UC-
X048 U3 NOCTOSIHHO 0OHOBMNSAEMBIX TEKYLL WX JaHHbIX, MPUMEHSAEMbIX KDUTEPUEB PUCKA, TEXHOMOMMIA U METOOB
OLEHKK, a TaKke MEHSHOLMXCHA YCINOBUIA peanunaauny NpoekTa Ha aTanax Xu3HeHHOro UuKna.

Tab6nuua 1— Knacckl 4OCTOBEPHOCTW OLEHOK pUcka

Knacc AvnanasoH oueHok, % YpoBeHb
A0CTOREPHOCTA 06w B HuxkHEM AnanasoHe B sepxHem gnanasoHe AOCTOBEPHOCTH, %
1 [-5; +15] [-5; 0] [+5; +15] 81—100
2 [-15; +25] [-15; -5] [+10; +25] 61—80
3 [-20; +50] [-20; -15] [+20; +50] 31—60
4 [-30; +60] [-30; —20] [+50; +60] 11—30
5 [-50; +100] [-50; —30] [-60; +100] 0—10

BrnusHne HeonpedeneHHOCTH Ha CTOMMOCTb, Pe3ynbTaTUBHOCTL M 3EKTMBHOCTL NPOEKTOB MOCTOSIH-
HO pacTeT, a BbicoKkasi LieHa pucKa Hepeako CTaHOBWUTCS OnpeaensowmMM (akTopoM B NPUHATUM cTpaTernye-
CKMX peLUeHUI Ha aTanax XW3HeHHOro LuKna npoekTta. HeonpegeneHHoCTb Kak HEeMomnHoTa, HEeTOYHOCTb UMK
Cny4yalHOCTb AaHHbIX 06 YCMOBMAX peanu3auuy M OXUAaeMblX pesynsraTtax NpoekTa NopoXOaeT BO3MOX-
HOCTb OTKMOHEHWA OT LeNK U XapakTepuayeTcs NOHATMEM «PUCK NPOeKTay.

B HacTodAllee BpeMs HET eQUHON KnaccudMKauuy pUckoB Npoekta. BMecTe ¢ TeM B NpakTUKe yrnpasne-
HWUSI MPOEKTaMK paccMaTpyBaloT BMOMHe onpeaeneHHble PUcky, NpUMeHsieMble K 3Tarnam )XW3HeHHoro uukna,
oTNUYalLMecs 4eACTBYOLWMMKM hakTopaMK pyUcka, NocnedcTBUsIMK U cnocobamy Bo3aencTBMUA Ha PUCK AN
AOCTIKEHUS NOCTaBMNEeHHbIX Lene.

YunTbIBaA peansHoO ckNnaabiBaroLLyOCcs CUTYaLMI0 PUCKa U MHOTOLENeBOI XapakTep NpoekTa, puck npo-
eKTa, Korga 3To BO3MOXHO, Heo6X0AUMO ONpedensTh He Mo UCTOYHUKAM BO3HWKHOBEHUS, YPOBHIO pUCKa UNu
YPOBHK YNpasneHns NPoeKTOM, Kak 3T0 06bIYHO MPUHATO Ha NPAKTUKE, a NO CNEACTEUI (NOCNeACcTBMAM) BIU-
AHMSA HeonpeaeneHHOCTN Ha JOCTKEHWe KaxaoW Lenu u/vnu oxugaemoro pesynsrata npoekta. [og cneg-
CTBMEM criefyeT NoHMMaTb OTKITOHeHWe OT Lenv B MaclTabe ueneeoro napameTpa Unu pesynsTaTa npoekTa.
OTKNOHEeHMe OT Lenn MOXeT ObiTb NONOXUTENbHBLIM, OTPULATENBHBIM UMK TEM W OPYTAM, U MOXET NPUBOAUTL
K BO3HUMKHOBEHWIO BO3MOXHOCTEN 1 yrpos.

Mpumepamu nogo6GHoOro onpeneneHnsa pucka SBNAKTCA: PUCK CNPoca Ha NpoOyKT NPoeKTa, PUCK OKyna-
eMOCTH NpoekTa, puck 6e3ybbITOYHOCTU NPOEKTa, pUCK (DMHAHCOBOW peanu3yeMocTy NpoekTa, puck notpeb-
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HOCTW B AONOMHUTENbHOM (PUHAHCMPOBAHWM NPOEKTA, PUCK PACTIMCAHWA MPOEKTa, KOHTPaKTHbIA pUCK B cthepe
3aKyMoK Ansa peanusauun npoekra.

B o6liem crnyyae puck BKNoYaeT B cebs nocrneacTens noGoi M3 M3BecTHLIX (DOPM HeonpeaeneHHOCTH,
KoTopas SABMAETCA MAKCUMAanbHOW Ha HavyanbHOM aTane XW3HEeHHOro LMKNa U NpakTUYeckn 1ucyesaeT K Mo-
MEHTY MOSTHOro 3aBepLUEHUs NPOeKTa.

OgHMM 13 cnocoBoB onNMcaHUs pyUcka, AONYCKaoLWMX BEPOATHOCTHYIO OLEHKY WM MOCTpoeHne npoduns
pvcka, aBnaeTca dpopMupoBaHme Habopa NocneacTBUiA U X BEPOSTHOCTEN, KOTOpbIe MOTYT BO3HWKHYTL B pe-
aynsTaTe onpefeneHHblX, HoO U3MeH4YMBLIX cobbLITUI. MNocneacTBna MoryT NPUHMMATL AUCKPETHLIE 3HAYeHUS,
ObITb HEMPEPbIBHBIMU, NEPEMEHHBIMM MM HEW3BECTHLIMU, MPU 3TOM OHU He BCerga MoryT GbiTb OLEHEHbI
BHa4ane, HO MOTYT HaKannueaTbCA B NpoLecce peanu3auny npoekTa. B aToit cBA3W PUCK He BCerga MoXeT
OblTb NErko CKOMGMHUPOBAH B BUAE MHOXECTBa COBLITUI, UX MOCNEACTBMIA U BEPOSATHOCTEN.

4.2 KoHuenuusa WHTerpauyuun ynpaeneHuAa puckaMm B NpOoeKTHOe ynpaeBneHne

Jlyqwmne npakTukn NCNoNB3YIOT KOHUENUWIO MHTErpaLumn ynpaeneHna puckamu co cTparternen n addek-
TUBHOCTBLIO AeATenbHOCTH [5]. YNpasneHue puckaMn, MHTErpupoBaHHOE B NPoOeKTHOoe yrnpasneHue, y4acTeyeT
B CO34aHuM cToMmMocTu, obecneyeHnn peaynsTaTMBHOCTH, 3dEKTUBHOCTM U YCTOWYMBOCTM NPOEKTOB, obe-
creymBas ux cnocobHOCTbL K paBHOBECHIO M aganTauun B peanbHbIX YCNOBUAX peanvaauuu.

HacToawmin ctaHgapT NpsiMO OPUEeHTUPOBAH Ha NPOaKTUBHOE BbISABIIEHWE W UCMOMb30BaHWE HOBbIX BO3-
MOXKHOCTEW MPOEKTHOro ynpasneHus nyTem passuTus U KOMNIEeKCHOro NPUMEeHeHUs MHCTPYMEHTOB UHTerpa-
LUK yNpaBneHus pMcKkaMy Ha OCHOBE pe3ynbTaTHO-OPMEHTUMPOBAaHHOIO nogxona, obocHoBaHHOrO Bhibopa u
peanu3auuun BeIBpaHHON CTpaTernn ynpaBneHs PUCKOM.

Mpu chopmunpoBaHuK cyxaeHusa 06 adhpeKTUBHOCTH yNpaBneHns puckamm HeobxogMMo oLeHUBaTe Co-
OTBETCTBUWE CTpaTernu 1 Leneun, NoNHOTY ¥ AOCTOBEPHOCTL OLEHOK, 3 heKTUBHOCTL BO3AENCTBUS Ha PUCKN 1
UX yoepxaHus B npegenax AonyCTUMOro YpPOBHST PUCKa W NMpefenbHbIX 3HaYeHWn ToNepaHTHOCTH.

Ha pucyHke 2 gnsa npyMepa nokasaHa HoBas uudpoBas rpaduka MHTerpaumMy ynpaeneHus puckamm B
NMPOEKTHOE yrpaBneHue, oTpaaLwas B3anuMOCBA3b MeXy Lenbio NpoekTa, AONYCTUMBIM YPOBHEM pUCKa,
TONEepPaHTHOCTEI K PUCKY W Npodunem pucka npoekta B mMaclwTtabe ueneBoro napamerpa adeKTUBHOCTH
npoekTa — YUCTOW NpuBeaeHHon ctoumoct (NPV).
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PucyHok 2 — Hoeas undppoBas rpachuka ynpaBneHus pUCcKOM npoekTa (npyuMep)
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B obwem cnyyae uenb npoekTa hopMynMpPyeTCs Kak pe3ynbraTr NpoekTa, KOTOPbIA AomKeH BbiTb O0-
CTUTHYT 1 KOTOPbIA MOXET ObiTh BblpaxkeH 4Yepe3a LerneBble napameTpbl NPOeKTa, TakMe Kak crnpoc, obbem
NPOW3BOACTBA, CTOMMOCTb, CPOKW, KaY4eCTBO, Pe3yNnsTaTUBHOCTL, 3(PEKTUBHOCTb, YCTOMYMBOCTL NPOEKTA.

TonepaHTHOCTL K PUCKY XapaKTepu3yeTcsa LIeHOW pucka W onpefenseTcs npefernbHbIMU 3HaYeHUsaMu
NpMeMNeMOCTH LLeNeBoro napamMmeTpa npoekTa. YcTaHOBNEeHHble METOLOM BapbMPOBaHUS NapaMeTPOoB rpaHu-
Ubl TOMEPaHTHOCTWU OTpaXalT npefenbHble 3HaYeHUs 3 PEeKTUBHOCTA NPOEKTa B YCMNOBUSX HEOMpeaerneH-
HOCTW 1 pUcka.

B koHTekcTe pa3BWMTWS KOHLEMUMM MHTErpauvy ynpasreHWMsl pvMckamMu B MPOEKTHOE ynpaeleHne npo-
chunb pucka npoekTa npeactaenseT cobol AWCKPETHYH (OYHKLMKIO pacrnpefeneHus LeneBoro napameTpa
npoekTa, nHade — yHKUMI0 pucka (pucyHok 2). Tpu MCcnonb3oBaHUKM LeneBbiX NapaMeTpoB NpoekTa, Ans
KOTOpbIX «4eM MeHblUe, TeM 3dhdeKkTuBHEE» (HanpumMep, CPOK OKynaeMocTH npoekTa), npodune pucka dyaet
npencTaensaTe coboi AWCKPETHO yObIBaOLWy yHKUMIO pucka. PYHKUWA pUcKa OnpeaenseTcs YMCNOBbIMU
XapakTepUCTUKaMKN YPOBHA pUCKa M LIEHbI pMCKa NPOEKTa, B CTOMMOCTHOM, BDEMEHHOM, MaTepUanbHOM UMK
WHOM BbIPaXXEHNWN €ro pesynsTaTMBHOCTU NN 3hhEKTUBHOCTH.

[Ons npakTMyeckoro NpUMeHeHWs HOBOM rpadukn ynpaBrneHusa pUucKkamu B KOHTEKCTE KOHLeMUUU UHTe-
rpauuu HeobxoouMo onpefenuTb KONMMYeCcTBEHHbIE XapakTepUCTUKX Npodunsa pUcka U NoCTPOnTb PyHKLNKO
pucka ¢ HeobXoaMMOR ANA NPakTUKM TOYHOCTLH M JOCTOBEPHOCTEID. PelleHne 3TOM CNOXHOW 3agadyn cTano
BO3MOXHbIM C NMPUMEHEHNEM OMUCAHHBLIX HWXKE LWGPOBLIX TEXHOMNOIMIA pacnpegeneHHon OLEHKU pucka, Ko-
TOpble OCHOBaHbI Ha YTBEPXAEHWM O HENMMHENHOCTM WM NMPOM3BONbLHOM (He 0bs3aTenbHO HOpManbHOM) pac-
npegeneHnn LeneBbix napaMeTpoB NpoekTa.

[Ons 6onee nonHon peanu3auny KOHLEMLWM UHTErpauun yrnpaeneHus puckaMn Ha 3Tanax XU3HeHHoro
LMKIa NpoekTa HeobxoOMMo LMpe UCNOoNb30BaTh NONOXKUTENBHLIA ONbIT YNPABNEHUs pUCKaMu NPOeKToR, CO-
BEPLUEHCTBOBATL W pa3BMBaTh CYLLECTBYHOLLME TEXHONOIMM KAYECTBEHHOW U KONMMYECTBEHHOM OLEHKW pUCKa,
paspabaTtbiBaTb M BHEOPSATb B MPOEKTHOE YNpaBreHNe MHTEerpMpoOBaHHbIE CUCTEMbl YNpaBeHus puckamm u
BHYTPEHHero KoHTpons [9].

Mpn 3TOM OOKYMEHTUPOBAaHWE M OTHETHOCTb B cdhepe ynpaBreHUs puckaMiy MpPoOeKTOB JOIMKHA ObiTb
cokycupoBaHa Ha Belbope cTpaTerny yrnpaeneHUs puckaMy ¢ YY4eTOM BO3MOXHbBIX U3AMEHEHWUIA NyTEM yCTa-
HOBMNEHWS B3aWMOCBA3W KITHOUEBLIX WHCTPYMEHTOB MHTErpauuy ynpaeneHus pucKamu, BKMYas Lenb npo-
eKTa, TONepaHTHOCTb K PUCKY, JONYCTUMbIA YPOBEHb puUcKa M npodunb pucka. Peanuaauus koHLENUMW WH-
Terpauum ynpaeneHus puckamun B NPOEKTHOE YNpaBneHne MOXET CTaTh AOMNOMNHUTENbHLIM ApalBepomM pocTa
HaLMOHaNbLHOW 3KOHOMUKM U SKOHOMMWKIM OpraHM3aunia.

4.3 MNpouecc ynpaBneHUsa pucKkamu npoeKkToB

Mpouecc ynpaBneHusa pUuckamu NpoOekToOB — 3TO CKOOPAWHWPOBAHHbIE OeACTBUA MO PYKOBOACTBY, KOH-
TpoOMo U ynpaeneHu npoekTaMmu B obnactu pucka. [Npouecc ynpaBneHWs pyMckamu NpoeKkTOB OCHOBaH Ha
npuvHUMNax u cTpykType, yctaHoBrneHHolx NOCT P MCO 31000, npegnonaraeT cMCTEMHOE NPUMEHEHWE NPO-
ueayp 1u AencTenii no obmeHy MHpopMaLmein U KOHCYNBTUPOBAHWMIO, MOHUTOPWHIY WU NEPECMOTPY PUCKa, 40-
KYMEHTUPOBAHWIO PUCKA M OTYETHOCTM, U OOIDKEH BKMoYaTh (pUCYHOK 3):

- onpegeneHue cuTyauun pucka, ycnoBuii peanuaauum u obnactu npuMeHeHns;

- onpegeneHne KPUTEPUER pUCKa,

- OLEHKY pUCKa;

- M3MEHEHWEe pUcKa, BKIKYaa BO3AENCTBME HA PUCK;

- paspaboTKy MEepOonpUATWIA NO yNpaBieHnio PUCKOM U MOCTPOEHWE MHTErPUPOBaHHOW CUCTEMBI yNpas-
nexus puckamm (CYP).
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PucyHok 3 — lMNpouecc ynpaBneHsa prckamii NPOeKTOB, UHTETPUPOBaHHbIA B NPOEKTHOE YNpaBreHne

U,eJ'IbI-D onpegeneHna cUTyauln pucka, yCJ'IOBMﬁ peanu3aumn n obnactu npUMeHeHWA ABNAeTCA aaar-
Tauna npouecca ynpasneHnAa pUCKoM, no3Bosid0Wan afekBaTtHO U SquDeKTVIBHO OoUeHMBaTb PUCK N oBocHo-
BblBaTb COOTBETCTBYHLWLME METOObI BO30ENCTBUA HA PUCK.

ﬂOCKO.ﬂbe npouecc ynpaeneHnA pUCKamMmn MOXKET NMPUMEHATLCA Ha Pa3HbIX YPOBHAX yNpaBneHuA (CTpa-
TErM4eCKom, onepauMoHHOM, nporpaMmMHOM, NPOEKTHOM U ,D,p) W aTanax XN3HeHHOro UukKria npoeKkta, BaxXHo
XOpOoLWwo noHMMaTb paccMaTpuBaemyto obnacTb NnpUMeHeHnd, COOTBETCTBYHOLME LIerNnn, KOTOpble HeobxogMMo
Y4YUTbIBATb, a TakKe X cormnacoBaHue ¢ OpraHn3auMOHHbIMA LenAamMn. [NoHumaHune cutyaumn pyucka mn yCJ'IOBVIF'I
peanu3auun npoexkTta OO0IMKHO MCXOOWUTb M3 BHELWHEro U BHYTPEHHEro OKPYXeHUA U OTPpaXaTb KOHKPETHbIe
yCrnoeu#a peanun3aunin B KOHTEKCTE UHTErpaunn ynpasneHnda pUCKamMu. HEOSXO,EI,VIMO TakKxKe YyCTaHOBUTb TUIN
puUcKa, KOTOPbIN MOXHO UMK HEMNb3S MPUHATE MO OTHOLLUEHUIO K UensM rnpoekTa.

[Npwu onpeneneHun KpUTepueB puUcKa NnokasaTternv U KpUTepuu pUcka OOITKHbI ObITb afganTupoBaHbl K
KOHKPETHbIM UenAam, oTpaxaTbk LeHHOCTU, peCypcCbl NpoeKTa U COOTBETCTBOBATL 3aABIIEHWAM B OTHOLLUEHWUWN
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LOMYCTUMOrO YPOBHS pucka. MNMpu 3TOM KpUTEpPWM pUCKa LOMKHbl OblTh OnpefeneHsl 00 NPoBeaeHUst OLEeHKN
puUcKka 1 CrnyXnTb OCHOBaHWeM AN BbIbopa TEXHONOMMIA 1 METOAOB OLIEHKM PUCKA C Y4ETOM Kiacca A0CToBep-
HOCTM OLleHOK (Tabrivua 1).

B cooteeTcTBUM C [4], BA30BLIMUA KPUTEPUAMMN OLIEHKN PUCKOB MPOEKTOB CreayeT cuMTaTh:

- LeneBol XxapakTep OLUEHKU PUCKOB, B COOTBETCTBUM C KOTOPLIM OLIEHKa PUCKOB AOMKHa NpoBOgWTLCSA
B OTHOLUEHWUW KOHKPETHOW LIeny NpoeKTa;

- BPEMEHHOW XxapaKTep OLEeHKU PUCKOB; ANS NPOoBeOeHUs OLEHKN O0MKeH ObiTh onpeneneH KOHKPeTHbIN
NMPOrHO3HbLIA NEepPUoa XKU3HEHHOTO LMKNa M NepUodbl ero OTAeNbHLIX 3TanoB, B KOTOPLIX OL@HWBAETCS PUCK;

- pe3ynsTaTHO-OpPMEeHTUPOBAHHbLIA NOAX0M, HA OCHOBAHWUM KOTOPOr0O pe3ynbLTaToM OUEeHKU LOMKHa CTaTb
OLEHKAa BIUSIHUS PUCKOB Ha OOCTMXKEHUE Lienen 1 oXXMaaeMbiX pesynsTaToB NpoekTa.

OueHka pucka OXBaThbiBaeT MOSHTUMUKAUMIO pUCKa, aHanM3 pucka M CPaBHUTEMBHYH OLEHKY pucka
(pncyHok 3). OueHka pucka OorKHa NPOBOAWMTLCSA CUCTEMATUYECKW, UTEPaTMBHO M COBMECTHO, ONMpasch Ha
3HAHMA W OMbIT PYKOBOAMTENS NPOEKTa U MHBIX 3aUHTEPECOBAHHbLIX CTOPOH.

Llenb noeHTughUKaLmmM pucka — HalnTKi, pacrnosHatb U ONUCaTb PUCKKM, KOTOPbIE MOTYT MOMOHYb UK MOo-
MelLlaTb JOCTUKEHUIo Luenel npoekTa. [na ngeHTuduKaLum puckoB BaXKHO UCMNOMb30BaTk 4OCTOBEPHYIO, NpU-
MEHUMYH WU aKTyanbHy WHOpMaLKI.

Llenb aHanuaa pucka 3aknouaeTcs B TOM, YTOObI MOHATE NPUPOAY PUCKA M ero XapakTepUCTUKX. AHanusa
pucka BKMoYaeT nogpobHoe paccMOTpeHMe HeonpeneneHHocTy, (hakTopoB pUcKa, NOCNeacTBUN, BEPOSTHO-
CTU, cobbLITUIA, cueHapueBs, cnocoboB BO3OENCTBUS Ha PUCK U MX 3pheKTUBHOCTM.

CpaBHMTENbHAs OLEHKa pMCKa BKIIOYAET CPaBHEHWE pPes3ynbTaToB aHanusa pucka no NpuHATBIM Mo-
KasaTensmM 1 KpUTEPUSIM OLeHKM A8 onpedeneHust NpueMneMocT, AoNyCTUMOCT U 3HAYMMOCTK pUcka, a
Takke BbIbOpa cTpaTerMn ynpasneHus pUckom.

MameHeHWe pucka paccMaTpuBaeTCs Kak NpoLece, KOTOpLI BKo4YaeT B cebs:

- KOPPEKTUPOBaHWE Lenu, npeenbHblX 3Ha4YeHUK TONePaHTHOCTU K PUCKY;

- NMepecMoTp SONYCTMMOTO YPOBHS PUCKa,;

- BO3OEWCTBME Ha PUCK OOHUM M3 CTaHOApPTU3MPOBaHHbLIX cnocoboB, KOTOPOe NPUBOAUT K U3MEHEHWID
npogunsa pucka, BEPOSTHOCTW M NOCNEACTBUN.

Mo pe3ynsTataMm U3MeHeHWs pucka NpoeKkTa AoMKHA NPOBOAUTLCA NOBTOPHAA OLIEHKa puUcKa U, B criyyae
YLOBNETBOPEHUS TpeboBaHUAM U KpUTEPUAM pucka, — paspaboTka MeponpusiTUil No yNpaBneHuio pUCKOM.

BaXHbIM NMPUHUMNOM YMpaBneHUus puckamin NPOEKTOB OCTAETCA KOMMMEKCHbLIA B3rMsig Ha pPUCKW, Npu
KOTOPOM OCTaTOYHbIA PUCK AOMKeH OblTh B Npefenax 4onyCTMMOro YPOBHS pUCKa M YCTaHOBIEHHbLIX NPpeaenb-
HbIX 3HAYEeHWA TONepPaHTHOCTH.

Llenbto oBbmeHa uHchopmaumel U KOHCYNETUPOBaHUS SIBNSETCA OKasaHWe NMOMOLLM 3aUHTePEeCOBaHHbIM
CTOpOHaM B MOHUMAaHWKW pUCKa, NPeAnochINoK, HA OCHOBAHWUMW KOTOPbLIX NMPUHUMAKTCSA PELUEHUs, U MPUYKH, B
OTHOLLUEHWUMN KOTOPLIX TPEOYHTCHA KOHKpeTHble aeicTena. O6meH uHdbopmauuer HanpaeneH Ha NoBbleHue
OCBEAOMMEHHOCTU U NOHMMaHWe pucKa, Torga Kak KOHCYnbTMpOBaHWe nogpasymeBaeT nosnyyeHne obpaTHOM
CBA3M N MHOPMaLUM ANs NOAAEpKKX npouecca NPUHATUS peLleHnii No ynpaBrieHnio NPOEKTOM U PUCKOM.
TecHas B3aMMOCBA3b MEXAY AaHHbIMW NpoLeccamMmn JoMmKHa cnocobcTBOBaTb (dakTMYECKOMY, CBOEBpPEMEH-
HOMY, aKkTyanbHOMY W MOHSATHOMY OBWXEHWIO MHpOPMAaLMK € y4eToM ee KOHOUAEHLNANEHOCTU 1 LIeNOCTHO-
ctin. OBMeH MHOopMaLKEd U KOHCYNETUPOBAHME OOMKHbI MPOBOAUTLCA HA BCEX 3TANax XW3HEHHOro UMKNa
npoekTa.

Llene MOHUTOpKHIA M NepecMoTpa 3aknyaeTca B obecneYyeHnmn v noBbILLEHMM KadecTBa M adhdoeKTuB-
HOCTW pa3paboTku, peanusauun 1 pesynbLTaToB NpoLecca ynpaeneHns puckamu. MOHUTOPUHT U nepecMoTp
BKMOYaOT B cebs nnaHWpoBaHue, cbop U aHanu3 nHpopMaLuni, JOKYMEeHTHpPOBaHWe pesynbTaToB U Npego-
cTaBneHue obpaTHoi cBA3W. Pe3ynsTaThl MOHUTOPUHIA M NepecMoTpa AOMKHbI BbITh YaCTbio CUCTEMBI OLEHKM
3hhekTUBHOCTN NpoeKTa.

Mpouecc ynpaBneHus puckaMy U ero pesynbTaTthl OOMKHBI JOKYMEHTUPOBATLCS W OTpa)aTbesl B OT-
YETHOCTW MO MPOEKTY C MOMOLLbI0 COOTBETCTBYIOLMX MexaHu3moB. OTYETHOCTb SABMSAETCA HeoThLeMIeMOM
4YacTblo yNpaBneHWss puckamu NPoOeKTOB, YTO AO/MKHO MOBLIWATL KAa4ecTBO B3aMMOLENCTBUSA PYKOBOAMTENS
NpoeKTa U MHbIX 3aMHTEPECOBaHHbIX CTOPOH.

Peaynetatel Beibopa cTpaternu, npyMeHsieMble TEXHONOMMKU U MEeTOAbI, @ TaKKe pe3ynsTaThl MOBTOPHOMN
OLEHKN pUCKa JOMKHbI BbiTh 33[0KYMEHTUPOBAaHLI, NPU 3TOM (HOPMbI JOKYMEHTOR MOTYT ObiTh HECKONBKUX
WUNK O4HOrO U3 CheayLw X BUOOB:

- peecTp pUCKOB C y4eTom pekomeHgauunin MOCT P 51901.21 u FOCT P 51901.22;

- MaTpuua pucka (pUCKOB), MHa4ye — MaTpuua nocrneacTBUA M BEPOSTHOCTM, B COOTBETCTBMM C PEKO-
MeHaaumamu FOCT P 58771;
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- KapTa pucKa;
- Npodunb p1cKa, BKMYas B3aMMOCBA3b ero XapakTepuUcTUK C Lenblo, NpeaenbHbIMY 3Ha4eHUaMmn To-
NepaHTHOCTW U AOMYCTUMBIM YPOBHEM pUCKA.

4.4 UudpoBana napagurma ynpaBneHUs pUcKkamu npoeKToB

YCcrnoxHeHne MHCTUTYLIMOHaNbLHOM CTPYKTYPLI, UHTErpauus ynpasneHs puckaMu 1 peaynsTaTHO-OpueH-
TUPOBAHHbLIMA NOAX0A HeN3GEeXKHO NOPOXKAAT «KPU3MC» B 06MacTU ynpaBneHns puckaMm NpoekToB. Bo MHorux
cny4asix aTo npo6neMa HecooTBETCTBUS NPeAnoCckhIoK, CNocoBGoB M pesynsTaToB ynpasneHus puckamy pe-
anbHbLIM YCMOBUAM, CTEMEHU HeoNpeaeneHHOCTU AeNCTBYWMX (hakTOpoB pyUcka, UaMeHMBWKWMCS Tpeboea-
HUAM K 0OCTOBEPHOCTH OLEHOK, 3hDEKTUBHOCTU U YCTOWYUBOCTH NMPOEKTOB.

Bce 6onee otyeTnueo obHaxaeTcs npobnema HeAoCTaTOMHOW ANs NPUHATUS 0BO0CHOBAHHbLIX peLleHUi
BGonbLIMHCTBA CTaHAAPTU3MPOBAHHBIX Ka4eCTBEHHbBIX U KOMWYECTBEHHbIX METOA0B OLEHKU puUcKa, BKM4Yas
yHMBepcarnbHble W LUMPOKO pacnpoCTpaHeHHble BepOATHOCTHO-CTAaTUCTMYECKWe U NOrMKO-BEPOSiTHOCTHbIE
mMogenu pucka. MNpuHUMNManLHoOe 3Ha4YeHWe B ynpaBleHuU puckaMu NpoekToB npuobGpeTaeT nonHoTa v Ao-
CTOBEPHOCTb UCXOAHbIX OAHHBLIX M NOMOXEHUA, TOYHOCTE HOPMAanU3oBaHHOTO ONMUCAHUS U MOEHTUUKALIUM
PUCKOB, OBOCHOBAHHOCTbL KPUTEPWEB PMCKa W AOCTOBEPHOCTH OLEHOK PUCKA, YPOBEHb MHTErpauuu ynpas-
NEeHUsl pUCKaMK B MPOEKTHOE yrnpaBneHWe W BbiIGop CTpaTerun ynpaeneHUs pUCcKOM B peanbHbIX YCIOBUAX
peanuaauun npoekTa.

MnoTesa o HOpMarnbHOM pacnpeaeneHn oKMaaeMblX LeneBbix NapamMmeTpoB NpoeKkTa He COOTBETCTBY-
eT pealbHbiM NMpoLeccam NPOeKTHOro yNpaeneHusl, Ho, HECMOTPSA Ha 3TO, MoZdenupoBaHue metogom MoHTe-
Kapno Hepeldko OKa3sbiBaeTcsi BeCbMa MOMne3HbiM AN NMonyYeHWs TOYEYHbLIX OLEHOK MPU BbICOKOW CTeneHu
HeonpeaeneHHOCTH.

MMnoTesa o HopMansHOM pacnpefeneHun HeobxoauMMa AN UCMONb30BAHUS CTATUCTUYECKOrO aHanuaa
M MPUMEHEHWUS Ha MpakTuKe MoaenvposaHvua metodoM MoHTe-Kaprno ¢ y4eToM KONMMYecTBEHHLIX XapaKkTe-
PUCTUK HeoMpeOeneHHOCTU U pucka. BHe npeanonoxeHws o HOpManbHOM pacnpefeneHu Gonblias 4acTb
3KOHOMMWYECKUX TEOPUI U IMMNMPUYECKMX paboT CTaBMTCA Nogd COMHEHWE, NMOCKOMNbLKY KOMMPOMMWCC MEXAY CTO-
MMOCTBH0, 3hMEKTUBHOCTEIO U PUCKOM B 3TOM CIy4ae NpaKkTUYEeCKN HEBO3MOXKEH.

CRnoXMBLUAACA CUTyauusa B yNpasBrneHuM pUcKaMy NpoeKToB NPUBOAUT K HeOBXOAUMOCTM CMEHbI Cylle-
CTBYWOLIEN NUHENHON NapaaurMbl Ha UMGPOBYID NapagurMy, KoTopas OCHOBaHa Ha YTBEPKOEHUM O HeNUHER-
HOCTU 1 MPOM3BONBHOM (He obsi3aTenbLHO HopMarkbHOM) pacnpedeneHu oXuaaeMbiX Lenesbix napaMmeTpoB
npoekTa (Hanpumep, cnpoca, obbeMa NpPoWM3BOACTBa, CTOMMOCTM, CPOKOB, XapakTepUCTUK KadecTBa, adpdek-
TMBHOCTW M YCTOMHMBOCTH), a Takke LMGPOBOM cnocobe onucaHus pucka MetoaoM MHTerpasnbHbIX CBEepTOK
yncen. JaHHbld MeTod MOLEenMpoBaHUS puUcka MO3BOMNSIET NepelT OT TOYeUHOW K pacnpefeneHHoON oLeHKe
pUcKa ¢ U3MepseMoit U NPUEMNEeMOn AN NPaKTUKM 0OCTOBEPHOCTLI0 OLIEHOK.

LindbpoBuraalns paclumpsieT Hall BO3MOXHOCTU U BbiABWUraeT HoBble TpeGoBaHWUa K cTaHdapTU3aUmMm B
obnacTtu ynpaeneHusi puckamun, a uMdgpoBas napagurMa ynpasneHvs puckaMmy oTpaxaeT HeobxoanmMocTb U
060CHOBaHHOCTL BHEAPEHWUSI COBPEMEHHbIX LIMPPOBLIX TEXHOMNOMMIA B NPOEKTHOe yrpaBneHve Ans NnoBbile-
HWUA KayecTBa N 3 PEKTUBHOCTM NPOEKTOB.

Lindpoeoii cnocob ynpasneHUss puckamMmu Ha OCHOBE MHTErpanbHbIX CBEPTOK YMCEN B cnyvae, Koraa ero
NPUMEHEHWE BO3MOXKHO M HEO6XOAUMO, OTPa)XaeT KauyeCTBEHHO HOBbIWM YPOBEHb LMGPOBOMA rpadukin ynpas-
neHust puckamu, obecneumsas Tpebyemyro ONS NPakTUKM JOCTOBEPHOCTL OLEHOK, MPo3pavyHoCTb U 060CHO-
BaAHHOCTL BbIOOpa cTpaTerumn ynpasneHns puckamu.

5 TexHONOrMM n MeToabl OLEHKH PUCKa NMpoeKTa

5.1 CogepxaHue N 0oco6eHHOCTU NPUMEHEHUS TEXHONOTMiA OLIeHKM pUcKa

OueHka pucka npoekTa gomkHa 6asnpoBaThbCsl HA UMEKLWEenca AOCTOBEPHOW MHOpMaUMK U NOCTO-
SAHHO JONOMNHATLCS B MpOLlecce peanu3auuy NpoeKTa akTyanbHbIMU aHHbIMK. [1o U BO BpEMS OLEeHKW pucka
npoekTa HeobxoauMo cobUpaTh akTyaneHYK UHOPMAaLMIO U CTAaTUCTUYECKUE OaHHble ANA MOAENMPOBaHUS
W NPUMEHEHUS TEXHONOMMIA, onucanHbix B FTOCT P 58771 u HacToswweM cTaHgapTe.

TexHONMornn OLEHKN pUCcKa NpoeKkTa HanpaeneHbl Ha To, YTobbl obecnedynTe NOHUMaHWe Heonpeaernex-
HOCTW W CBA3AHHOIO C HEeW pMcKa npoekTa ¢ uenbio obecnedyeHns npuHsaTua Bonee 060CHOBAHHbIX peLLeHniA
M OeACTBMIA MO ynpaeneHW NpoekTom. Bbibop TeXHONoruil 1 MeToLoB UX UCMONb30BaHWSA onpefensercs
LUEenb OLEHKN, BO3MOXHOCTLH aganTtauuMM TEXHONOMMIA ¢ 0BnacTbio MX NPUMeHeHus, dakTopamu pucka, a
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TaKKe HanMyneM pecypcoB npoekTa, TpeboBaHnsMKN K JOCTOBEPHOCTU OUEHOK, (DOpMe AOKYMEHTUPOBaHWS U
npeacTaBneHUsa pe3ynsbTaToB OLEeHKW.

TexXHOoMNOorMM OLeHKW pUCKa NpoeKkTa MOryT MPUMEHSITLCS B paMKax NPUHATOrO CTPYKTYPUPOBAHHOMO Nnog-
X04a ONs onpefeneHus cUTyaluu pucka, ycnoBuid peanuaauumn U cpelbl NpOeKkTa, MOHUTOPUHIA 1 NepecMo-
Tpa, AOKYMEHTUPOBAHUS U OTYETHOCTU, 0BMeHa MHopMaLuer U KOHCYNETUpoBaHus. MeToabl OLEeHKN pucka
npoekTa MOryT NPUMEHATLCH NS naeHTUUKauumn, aHanmsa U cpaBHUTENbHOW OLEHKW pucka, Korga ecTb
HeobXoAMMOCTb MOHATbL HEONPeaeneHHOCTb U ee NocneacTBMs B Npolecce paspaboTku U peanusauum npo-
eKTa, a Takke B pamKkax npouecca yrnpasrneHus puckom Ans seibopa ctpaternm u o6ocHOBaHWs MeponpuaTMIA
Nno BO30eNCTBUK Ha PUCK NPOEKTa.

TexHoNnorMM OLEeHKU pUcka MOryT NPefoCTaBUTh PAL NPaKTUYECKUX MPEeVMMYLLECTB B yNpaBneHun npo-
EeKTOM B crnefyrLnX cny4asx:

- Korga HeobXxoouMO MPUHATL MPOEKTHOE peLleHWe C Y4eTOM HeonpeaeneHHOCTM OEeNCTBYIOWMX dak-
TOPOB pUCKa;

- npu 060CHOBaHWMM METOAA OLEHKN pUCKa C YHETOM KPUTEPUEB PUCKa;

- B paMKax CPaBHWUTENbLHOIO aHann3a BapuaHTOB C Y4EeTOM HECMPEOEeneHHOCTM U PUCKA;

- KaK 4yacTb npouecca NnoaaepXku NpUHATUA pelleHuii no Belbopy cTpaterun u 060CHOBaHWIO Meponpu-
SATUA NO BO3AEWCTBUIO HA PUCK.

[o 1 Bo BpeMs OLEHKM pUcKa NpoeKTa Ha aTanax XW3HeHHOoro Lnkna HeobxoauMo NocToaHHO cobupaTh
axkTyanbHY UHopMaUMIo, KOTOpas UCNOMb3YeTCA B KaYeCTBE BXOOHbIX OAHHbIX ANA CTaTUCTMYECKOTO aHa-
nv3a, MoaenupoBaHNsA UMM NPUMEHEHUA TEXHOMOMIA 1 METOA0B OLUEHKM pUCKa.

Ecnu Bo Bpems oLeHKM pucka obHapyxXuBaeTca HeJocTaTok 06beMa U AOCTOBEPHOCTM AAHHbIX, OOITK-
Hbl ObITb cOBpaHkbl JononHUTeNbHLIE AaHHble. [Npouecc cbopa OaHHbLIX MOXET BKMNo4YaTk B ceba paboTty no
BHEOpPEHWIO HOBbIX MEXaHW3MOB MOHUTOPUHra. NMpKn orpaHMYeHHOCTW OaHHbLIX B KAYeCcTBe ankTepHaTUBHOIO
BapuWaHTa OLEHKa pucka npoekTa MoXeT OblTb BbINOMHEHA B YCNOBUSIX Manoi BblBopKy.

5.2 Kputepum pucka npoekTa

KpWuTepuu prcka NpoekTa, Ha OCHOBaHWMU KOTOPbIX (DOPMUPYETCS OLEHKA CYLLECTBEHHOCTW pUCKa W KO-
Topble HEOBXOAUMO NPUHUMATL BO BHUMAHWE NP NMPUHATAU CTPATerMyeckux pelueHnii No NpoekTy, OOMKHBbI
6bITh YCTAaHOBMNEHBI 40 NPOBEAEHUA OLEHKU pUcKka. BMecTe ¢ TEM KpUTEepWM pUcKa NpoekTa sSIBNATCA guHa-
MUYHBLIMK U, MPU HEOBXOAMMOCTH, OOMMKHbI NMepecMaTpuBaTbCa U KOPPEKTUPOBaThLCA Ha aTanax XKMU3HEHHOro
UMKNa npoekTa.

KpuTepuu pucka npoekta MoryT GbiTb CDOPMUPOBaHLI HA OCHOBE YCTaHOBINEHHbLIX Lenei, oxmaaemMbix
pe3ynsLTaToB U YCINOBUIA peanuaauun NpoekTa, cTaHAapToB, 3aKOHOB, NONUTUK U UHbIX TpeGoBaHUIA K oLeHKe
pucka. Kputepuu pyrcka npoekta MoryT 6biTb KEYECTBEHHBIMMW UMM KOMUYECTBEHHBIMU.

Mpu onpeneneHny KpUTEPUEB pPUCKa NPoeKkTa HeobXooUMMO YUYUTLIBATL!

- TAM W UCTOYHMKM HEeonpeaerneHHOCTH, UHble (hakTopbl pUcKa, KOTOpbLIe MOryT OKasaTb CYLeCTBEeHHOoe
BMMSIHWME Ha PUCK NPOEKTa, onpeaenvTb ero coaepkaHne U BO3MOXKHbIE NOCNeACTBUS;

- cnoco6 onpegeneHns ¥ OLEHKN NOCNEeACTBUI Kak peaynkTara BNUSHUS (hakToOpoB PUCKa Ha JOCTUXKe-
HWe Lenu NpoekTa;

COMacoBaHHOCTb U JOCTOBEPHOCTE NMPUMEHSIEMbIX METOOOB OLEHKW PUCKa NPOeKTa;

nopsAaoK onpefaeneHns YpoBHA W LieHbl pyMcKa NPoeKTa;

cnoco® y4eta KOMOMHaUUKM (haKTOPOB PUCKa W NOCNea0BaTeNnbHOCTU MHOXECTBEHHbIX PUCKOB;
CTaTyc, 3HAa4YMMOCTL W CIOXKHOCTL MpoekTa.

B KOHTeKcTe KoHUenuMu UHTerpauun yrnpaeneHus pyckamin B NPOEKTHOe yrpaeneHue crnegyer UCnomb-
30BaThb creayloLMe KpUTepUn OLEHKW pUcKa NpoekTa (pUcyHok 4):

KPUTEPUU MPUEMIEMOCTI PUCKa;
KpUTEpPUU JONYCTUMOCTW PUCKA;
KPUTEPMM 3HAYUMOCTM PUCKE;
KpuTepun BbiGopa BapuaHTa.
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Kputepun
npuemMnemMocTu
pucKa npoekTa

Kputepum
AOoNyCTUMOCTH
pvCKa npoekTa

Kputepun
3HAYMMOCTH
pucka npoekra

rOCT P 72160—2025

Kputepun
Bbibopa BapuaHTa

- Kputepun -[loTeHuwan pucka - YpOBEHb pucka «Kputepun
TOMNEpPaHTHOCTU K npoekTa npoekrta NPUHATUA peLleHni
pucKy npoekra « JonycTtumeli -LleHa pucka 0a Bibopy

-MpegensHeie YPOBEHb pUcKa npoekTa CTpATern
3Ha4yeHus npoekTa ynpasneHuto

+YCTOMYMBOCTb PUCKOM MpOeKTa:
NPHEMNSHGETH .ALARP 1 SFAIRP npoekTa
LeneBbIX « KpUTEPUM
napameTpoB « MobBanbHbIA NPeBOCXOACTBa
(pesyneTara) 3KBUBAmNeHT BapuaHTa
npoekTa (GALE/GAME) - ROVTE P
ONTUMaInbHOCTH
BapuaHTa

PucyHok 4 — KpuTepuu pucka npoekTa

5.2.1 Kputepnn nprmeMneMocTU pUcKa NpoekTa

Kputepun oLeHKM XxapakTepa U NpUeMnIemMocT pucka MoryT BblTb yCTaHOBMEHbI B KOHTEKCTE KOHLeMLMm
TOMNEPaHTHOCTK K PUCKY NPOEKTa B BUAE NPUEMIEMOro OTKIOHEHWSA OXWAaeMOoro pesynsrara npoekTa ot no-
CTaBIeHHON Lenu nnu NnpefenbHbIX 3Ha4eHA NPMeMNeMOCTH LENERBOIO NapamMmeTpa NpoekTa, 0ByCcrnoBneHHbIX
HEONpPeaAeneHHOCTLH U PUCKOM, MPEBLILIEHWE KOTOPbIX B 06e CTOPOHLI OT Lienu SABMAeTCA HEMPUEMIIEMbIM.

Kputepun npuemnemocT pucka onpegensoTca UeHOW pyUcKa NpoeKkTa M XapakTepu3yroT roTOBHOCTb
PYKOBOAWMTENS MpoeKTa W (UNN) MHbIX 3aMHTEPECOBaHHbIX CTOPOH K MpUeMeMoMy (B rpaHuMLax ToNepaHTHO-
CTW) N3MEHEHWNIO OXMAAEMOro 3Ha4YeHus LIeNeBoro napameTpa NpoeKkTa B Xo4e ero peanusauuu.

OrpaHnyeHusi, yCTaHOBMEHHbIE TakuM 00pa3oM AN NpUemMnIeMoro pyMcka no OTHOLIEHMIO K Lenu, MoryT
3aBUCEeTb OT NOTEHLManbHbLIX BbIrOA, YPOBHA CNpoca Ha NpoAyKT npoekta, ypoBHs 6e3yBbiTo4HOCTH, cpoka
OKYNnaeMOCTW WUIK MHbIX Nokasatenen aekTMBHOCTM npoekTa. [peMneMocTb pyUcKa Takke MOXET BbiTb
onpefeneHa NyTem ykaszaHusa npueMnemMoro OTKNOHEeHUA KOHKPETHbIX NokasaTtenen CTOMMOCTH, pe3ynsTaTne-
HOCTW MNU 3PpdEKTUBHOCTH NPOEKTA, CBA3AHHBIX C LUEenaMu.

PasanuyHble KpUTEPUM MPUEMNEMOCTM MOTyT ObiTe BbiOpaHbl B 3aBMCKMMOCTH OT Lenn NpoekTa, Tuna u
XapaKTepucTuK nocnegcresnin pucka. Hanpumep, KpUTepyuy OLEHKM PUCKA Cnpoca Ha MPOAYKT NpoeKkTa MoryT
OTNNYaTbCH OT KPUTEPUEB OLIEHKM pUCKa NOTPeBHOCTM B AONONHUTENBHOM hMHAHCMPOBaHUW MPpOEeKTa, pUcKa
pacnucaHusa nubo pyucka OKynaemocTu NpoekTa.

Mpumepom noaxoga K onpegeneHuio NPUeMnemMocTy pUcka MOTYT CNYXUTb KPUTEPWUM TONEpPaHTHOCTH
K PUCKY B BMAE NpefenbHbIX LeH, NpedentHbIX CPOKOB peanusaunn npoekta, ypoBHel (rpaHuy) 6esybbiToy-
HOCTW, 3dpdeKTMBHOCTY NPOEKTA, a Takke Bo3spaT Ha uHeecTuuun (ROI) n gp.

5.2.2 Kputepnun foNycTUMOCTU pUCKa NpoeKTa

KpuTepun onpegeneHns xapaktepa ¥ YPOBHS pMcKa, KOTOPbIE MOTyT BbITh MPUHATLI Kak 4ONYCTUMbIE B
OTHOLUEHMW NOCTaBMEHHOW LIeNnu NpoekTa, HasbiBaemble OOMNYCTMMbIM YPOBHEM pUcKa, MOryT BbiTb onpege-
neHbl Yepes3 BbIOOp TEXHONOTMKW OMpPEefEeneHUsl BEMWYMHbI pUCKa, NPEBbILIEHWE KOTOPOW SIBNAETCSA Hedomnyc-
TUMbBIM.

KpuTepun fonycTUMOCTH pUcKa onpefensoTcsl YpOBHEM pUCKa NPoeKTa, KOTOPbIN pyKoBoAWTENb Npo-
eKTa n (Mnn) MHble 3aMHTEPECOBaHHbIE CTOPOHbI TOTOBLI MPUHATL MMM NMOAAEPKMBaTE B NpoLecce AOCTUXKe-
HWUS Uenu (uenen) npoekxTa.

[Mpumepom KpuTepUEeB OOMNYCTUMOCTM PUCKa MPOEKTa MOIYT CNYXUTb:

- noTeHuman pucka NpoekTa — YPOBEHb PUCKAa, KOTOPbI MOTEHLWAaNbHO BO3MOXEH C YH4ETOM pPecypcoB
NpoeKkTa B YCrNOBUAX BHELIHUX U BHYTPEHHUX (hakTOpOB pUCKa;

- AOMYCTUMBIA YpOBEHb PUCKa NMpoeKTa — YPOBEHb PUCKA, KOTOPLIW PYKOBOAWUTENb NPOEKTa U UHble 3a-
MHTEepPeCcOBaHHbLIE CTOPOHEI FOTOBLI NMPUHATL UMK NOAAEPXKUBATE B NpoLecce JOCTUXKEHUA LeN NpoeKkTa;

- ALARP (As low as reasonably possible) n SFAIRP (So far as is reasonably practicable): kputepuu,
yCTaHaBnMBaeMble Ha 3aKkoHoA4aTeflbHOM YPOBHE WM UCMOMb3yeMble OMS NPUHATUS PelleHWn OTHOCUTENbHO
pucka, CBsi3aHHOro ¢ besonacHocTbio. BkniouatoT B cebst rapaHTum TOro, 4To OOMYCTUMbIA YPOBEHb puUCKa
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ABMSAETCA HACTOMNBKO HWU3KUM, HACKOMNbKO 3TO NpakTuyeckn Bo3MoxHo (ALARP), nnn gemoHcTpaumio Toro, 4To
CYLLIECTBYIOLLME Mepbl YNPaBneHWUsi CHWXaKT PUCK, HACKOMNbKO 3TO NpakTuyeckn ocyliectemMMo (SFAIRP);

- rmobaneHbIin 3kBuBaneHT (Globally At Least Equivalent, GALE/GAME): B pamkax JaHHOro noaxofa
cyMTaeTcs OOMNYCTUMBLIM YBENMUYEHUE PUCKA NPOEKTA C HEBNaronpuATHLIMKA NOCNeACTBUAMMK MO OnpeaeneHo-
My baKTopy pyUcKa, ECNU MOXHO J0Ka3aTk, YTO PUCKKM MO ApYrMM pakTopamM YMeHbLLUUNUCE Ha 3KBUBANEHTHYHO
nnK BONbLUYID BENMUYMHY.

B koHTEKCTe KOHUENUMUM MHTEerpauvMy ynpaBneHus puckaMn B MPOEKTHOE yrpasreHue cnegyeT ycTa-
HaBNMBaTb KPUTEPWUI OOMYCTUMOrO YPOBHS pUCKa ONs eQWHOro MOHMMaHWs OONYCTMMOCTW pucka npu pe-
anvsauuy NpoeKkTa, KOTOPLIA MOXeT ObiTh Bbipa)¥eH KauyecTBEHHO W (MNU) HA OCHOBE KOMUYECTBEHHbLIX MO-
Kasarenei. KayecTBeHHOE BhipaxeHue OOoMYyCTUMOro YpoBHS pUcKa Noapa3yMeBaeT, UTO OH HE MMEeeT YeTKUX
KONMUYEeCTBEHHLIX NOKa3aTenei, To ecTb NpeAcTaBnseT coboi obllee 2asBNeHUE O TOM, YTO OOMYCTUMO UMK
HeJonycTUMO B Mpouecce peanq3alyy NpoekTa W OOCTWXKEHUA NocTaBneHHbIX Lenel. KonnyecTBeHHbIe no-
KasaTernu A4OonyCcTUMOIO YPOBHSI pUCKa MOTYT OblTb BblpaXXeHbl MOCPEeACTBOM MakCHManbHO OOMNYCTUMOrO 3Ha-
YEHWs1 YPOBHS PUCKa UMK ero npegenbHbIX 3Ha4YeHWN.

Mpy NpUMEHEHUM KpUTEPUST OOMYCTMMOrO YPOBHS PUCKA NPOEKTa PEKOMEHAYETCH YUNThIBATh!

- COOTBETCTBUE AOMNYCTUMOro YPOBHA pUCKa CTpaTerMYecKM LiensiM NpoeKTa U Hanuuue cBsi3v ¢ HUMU,

- chopMynupoBaHWe OONYCTUMOrO YPOBHS pUCKa NocpeacTBOM 0D03HAUYEHUSA YETKUX U NMOHATHBLIX Opu-
EHTUPOB A5 NPUHSTUA peLleHnii Takum obpasom, 4Tobbl He OCTaBanoCh COMHEHMWI U UCKMKYanack ABYCMbIC-
TNIEHHOCTb TOMKOBaHWA AOMYCTUMOCTU PUCKA;

- U3MEHAEMOCTb OONYCTUMOrO YPOBHSA pUCKa, KOTOpasi MPMBOAMT K HEODXOAMMOCTH ero nepecmoTpa Ha
3Tanax XWU3HEHHTO LUKINa NpoekTa ONns NpUBEdEeHNs B COOTBETCTBME TEKYLLel CUTyaLuel ¢ y4eToM u3MeHe-
HWUI BHELLHEN N BHYTPEHHEW Cpedbl NPoeKTa;

- KackagupoBaHWe OOMYCTUMOrO YPOBHS pMcKa Ha BCE YPOBHU MPUHATUSA PELLUEHWA.

5.2.3 Kputepumn 3Ha4YMMOCTU pUCKa NMpoeKTa

Kputepun 3Ha4MMocT pucka MoryT ObiTb Bblpa)eHbl Yepes3 BO3MOXHbIE NOCNEACTBUSA U BEPOSTHOCTb U
onpefeneHsl ¢ UCNONbL30BaHWEM MOKa3aTenen pucka NpoekTa — LeHbl pUcka U YpoBHS pucka npoekta. MNpo-
EeKTHO-TEXHUYECKNE, MPOU3BOACTBEHHO-TEXHOMONMYECcKne, 3IKOMOrMYyeckne, 3KOHOMMYECKNE, KOHTPAaKTHLIE,
npaBoBLIE U ApYrMe acnekThbl TAKKe MOTYT UMETb 3Ha4YeHue.

CpaBHuUTENbHas oUeHKa 3Ha4MMOCTM pMcKa NpoeKTa YacTo B6asvpyeTcsa Ha OLEeHKe YPOBHSA pUCKa U ero
COMOCTaBMNEHUUN C anbTepPHATUBHLIMU 3HAYEHUSIMW YPOBHA pUcka B npefenax ToNnepaHTHOCTU K PUCKY, B CTOU-
MOCTHOM, BPEMEHHOM, MaTepranbHOM UMK MHOM BbIpaXKeHWW pesynbtaTta npoekTa. 370 NO3BOMSIET NONY4YUTb
WHOPMaLMID 0 TOM, HA KakUX PUCKaX HYXXHO COCpPeoTOYUTL YrnpaBrneHne, UCXO4s U3 NOTEHLMaNna CHUXEHWA
pucka B npegenax SOMyCTUMOrO YPOBHS pUCKa.

YpoBeHb pUCKa BCE pexe SABMNAeTCs eAMHCTBEHHbIM KPUTEPUEM, OTHOCALLMMCH K NPUOPUTM3aLnK pu-
CKOB, BLIOOPY MEpOnpuATUIA MO BO3OENCTBUID HA PUCK UMW ONpeneneHuto Toro, KakMe puckiu Hanbonee 3Ha-
YMMbI C TOHKM 3PEHUS MX NOcrneaytollen oUeHKN U MOHUTOPUHra. OpyruMmM cOOTBETCTBYHOLLUMK KPUTEPUAMMU
MOTYT ObITb: NPABOBbLIE U CTOMMOCTHbIE KPUTEPWW, XapakTep NOCNEeACTBUA K LieHa pucka, 3heKTUBHOCTbL U
YCTOWYUBOCTL MpoeKTa, MakcuManbHO BO3MOXHbIE MOTepU B crnyyae, ecrnv ynpasneHue puckoM OTCYTCTBYeT
WMWK OHO He aBnseTcs 3P PEeKTUBHEIM.

YCTORYMBOCTL NPOEKTa pacCMaTpUBAETCA KaK ero CnocobHOCTb COXPaHATL OXUOaeMble LeneBble napa-
METPbI B YCTAHOBMNEHHLIX NPefenbHbIX 3HAaYEHWUSIX TONEepPaHTHOCTU U AONYCTUMOIO YPOBHS PUCKA B CIIOXHLIX U
W3MEHSIOLLUXCH YCNOBUSX €0 peanu3aunin. YCTOMYUMBOCTb NPOEKTa UMeeT CTOXaCTUYECKYD NPUPoaY 1 Xapak-
TepuayeT cnocobHOCTL MpoeKTa K paBHOBECUIO 1 adanTauuy B NMPUHSATBLIX YCIOBUSX peanusaumy Ha atanax
YM3HEHHOro LMKNa ¢ y4eToM HeonpeaeneHHOCTU U pucka.

5.2.4 Kputepuu BoibOpa BapuaHTa

PuWcK npoekTa gomkeH NpUHUMAaThLCH BO BHUMaHWE Npu BolGope BapuaHTa U3MeHEeHUs pUCKa, KOoraa Kax-
Obli BAPUAHT CBA3AH C HECKOMbLKMMW PUCKaMW, KOTOPLIE MOTYT UMETh MOMOXUTENBHbLIE UMM OTPULLATENBHbIE
nocneacTBUsA, UMK U TO U Apyroe.

B ynpaBneHun npoektamu, Kak npaBuno, paccmaTpuBaeTcs MHOXECTBO CTpaTerui UaMeHeHUs pucka,
4YacTo KOHKYPUPYHLLUX MexXay coboii, Mo3aToMy B YCITOBKSX HeonpeaeneHHoCcT HeoBXogumMo aHanM3npoBaTth
KaK BO3MOXHble HEGNaronpuaTHLIE NOCNeaCcTBUSA, Tak U NOTeHUManbHble Beiroasl. [Npu Beibope BapuaHTa Mo-
*eT noTpeboBaTbCA CONOCTABNEHNE HECKOMNBKUX KPUTEPUER W MOUCK KOMMPOMMUCCA MEXy KOHKYPEeHTOCMO-
COBHBLIMW NPOEKTHLIMWA pelleHnsaMin 1 uensmu. Heobxogumo onpegennTs KpUTEPUKM, UMEKOLLME OTHOLLIEHWE
K NpYHMMaeMoMy pelueHuio n obecneynBarlLle CONOCTaBUMOCTb paccMaTpyvBaeMblX BapuaHToB. [aHHas
MHpopMaLma JoMmkKHa ObITb 3a40KyMEHTMPOBaHa.
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I'Ipw onpegeneHnn Kpntepues Bbl60pa BapuaHTa cnegyet y4UTbiBaTbk BO3MOXXHOCTb TOro, 4TO 3aTpaTthbl
M BbIrOAbl MOTYT OTINMHMATLCA OA Pa3HbIX 3aUHTepeCOBaHHbIX CTOPOH. CJ'IE.‘,ElyET TakKXe NpUHATbL BO BHUMaHune,
KakKnm 06p830M 6y,ElyT Y4YTeHbl pa3nnyHbie cbopri HeonpeneneHHoCTu.

5.3 O6Wwan xapakTepucTMKa MeToa0B OUeHKMU pUcKa NpoekTa

Bbibop METOOOB OLEHKM pUCKa NPOEKTa 3aBMCUT OT MHOMMX (DaKTOPOB, BKMOYAA CNOXHOCTbL CUTYaL MK
pucKa, ee HOBU3HbI U YPOBHSA MH(POPMaALUOHHOTO obecnevyeHuns, UMELLMXCA OaHHbIX U MOHUMaHUSA CUTyaLun
pucka. B Tabnuue 2 npueeneHa obLias xapakTepucTUKa MeTO4OB OLEHKM pUCKAa, MCMOoMnb3yeMbiXx B obnactu
NPOEKTHOro ynpasBreHWs, B COOTBETCTBUM C UX OCHOBHEIM NPMMEHEHWEM U TEXHOMOMMSAMU YrpaBreHnsl pucka-
mu no FOCT P 58771 n HacTosiweMy cTaHOapTy.

B npocTewwen cuTyaumun, korga HeT HUYero HOBOTO MM HeoBbIYHOrO, CUTYaLIMs PUCKa XOPOLUO NOHMMa-
eTcq, 6e3 kakmx-nmbo cyllecTBEHHbIX NOCNEACTBUA UMW C HE3HAYNTENBHLIMU NOCMNEACTBMSAMW ANA 3auUHTEpe-
COBaHHbIX CTOPOH, OLIEHKA pUCKa, KaK NpaBuIio, OCyLLLeCTBNSETCH C UCNONb30BaHWEM NpoBepeHHbIX METOO0B
W onbiTa NpegblayLwux oLeHOoK prcka.

K TexHonoruam ynpasneHus puckamun NpoekTa criefyeT OTHECTU TEXHONOIMA:

- BbISIBIEHUS MHEHMA 3aMHTEPECOBAaHHbLIX CTOPOH W 3KCMNEepPTOB;

- naeHTUUKaLMn pucka;

- aHanu3a WCTOYHWUKOB W KIMo4YeBbIX (DAKTOPOB pPUCKa;

- aHanu3a CpeAcTB KOHTPONs;

- MOHMMaHWSA NOCNeacTBUI, BEPOATHOCTM U pUCKa;

- aHanuaa 3aBUCUMOCTEN U B3aMMOOENUCTBUMN;

- BblboOpa Mexay BapuaHTamu;

- OLEHKM 3Ha4YMMOCTW PUCKA;

- OTYETHOCTW W JOKYMEHTMPOBaHWS p1cka.
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,D,ﬂﬂ HOBBbIX, KOMMNJEKCHbIX NI CNOXHbIX cmyau,vn?l, KOrga cywecTByeT BbICOKaA HeonpenerneHHOCTb U
MMmeeTcs HebonbLWOW onbIT peanu3aunn aHanornyHblX NpoOeKToB, a TpaguuMOHHbIE MeTOObl OUeHKM He Oak0T
TDEGyQMOFO pesynbraTta, NCNonb3yeTCcd, Kak npaBuro, HeCcKOJIbKO TEXHOMOTMA 1N MEeTOLOB OLeHKU. WMcnonk-
3yeMble BHa4dalne TexXxHOInormi u MetTobl MOryT CTaTb NPpUMMEHMMbIMUW Ha nocnedyrwwnx atanax XMU3HeHHOro
LWKNa npoekKkTa, Ha KOTOPbIX CTAHOBUTCA OOCTYMNHO bonbLe WMCXOLHON VIHCDODMBLI,VIVI C y4eTOM YCTaHOBITEHHbIX
LLEHHOCTeN, Kputepmues pucka u MHEHWI 3anHTEPEeCOBAaHHBLIX CTOPOH. 370 TaKke OTHOCUTCS K CINOMXHbLIM CuUTy-
auuam, Korga pykoBoguTenb NpoeKkTa n Apyrme saumHtepecoBaHHble CTOPOHbI MMEKT Pa3Hble TOYKWU 3peHUA Ha
YCTaHOBITEHHbIE LEHHOCTH, CbaKTOpr N KpUTEPUK PUCKA.

anMeHEHD‘!e MeToOoB OUEHKW PUCKa OOJTKHO BKIMKOYATh onpegeneHve peLIJEHI/IFI WUIM1 OJeNCTBUN, K KOTO-
PbBIM 6y,El,yT NPUMeHEeHbl pe3ynbTaTbl OLUEHKW, a TakKXKe CPOKOB U XapakTepa OXunaaeMblX pe3yrbraTtoB. Tobbie
yCcnoeud, OonyuweHuda, orpaHn4eHna Uin HEOGXO,DMMI:IE pecypcChbl, OTHOCALWLMeCA K OUeHKe pPWUCKa NpoekKkTa,
TaKkxKe OOIMKHbI ObITb npenoBapuTenbHO onpeaeneHbl.

5.4 KauecTBeHHas U KONU4YeCTBEHHanA OLUeHKa pUCKa NpoeKTa

OC06y|-0 3HA4YMMOCTb B OLeHKEe PUCKa NpOoeKTa npmoﬁpeTaeT NMoNHOTa U AOCTOBEPHOCTE NCXOOHbIX OaH-
HbIX, TOYHOCTb ONMUCaHWA U I/I,D,EHTVICDI/IKBLIMH pUcCKa, Bbl60p KpuTepues pMCKa W MeETOO0OB OLEHKW PUCKaA. B aton
CBA3W pa3nn4yarT Ka4eCTBEHHYH WM KONMMYEeCTBEeHHYH OLUEHKY PMCKa NMpoekKkTa.

an Bb!60pe MeToda OUEeHKN PUCKa NpoeKkTa H906XO,E|MMO YYUTbIBATDL!

- Uesib OUeHKN “n HOTpe6HOCTH B pe3yrnbraTtax OUeHKN 3anHTepPEeCOBaHHbIX CTOPOH;

- OonyweHWA 1 orpaHnYeHnd rno npoeKkTy, HOpMaTUBHbIe U KOHTPaKTHbIE T]DEGOBE!HMH;

- CINOXHOCTb CUTyauluu pUCKa, YCrnoBWA peanu3aunun rnpoekta 1M npuMeHdAemMble TEXHONOTMKU OUEHKU

- 3HAYMMOCTb pPeLLUeHUs] N BNUAHWE Ha NOCNEeACTBUSA ero NpUHATUS;

- KpUTEPUKM OLIEHKW PUCKa;

- Bpems, HeobxogmMmoe OnA NPUHATUS PeLLeHnia;

- nHdopMaumio, KoTopasi 4OCTYMHA U MOXKET ObITb NOMy4eHa Ha Ha4yano OLEHKN pUcKa;

- UMEILLMACA OMbIT OLLEHKW PUCKA U OMbIT, KOTOPLIN MOXET BbITh MONYYEH Ha 3Tanax XU3HeHHOro Lukna
npoekTa.

B KOHTEKCTe KOHLenuMn MHTerpauum u obecnedyeHunsi LOCTOBEPHOCTU OLIEHOK NMPUMEHEHMWE CYLLECTBYHO-
LUMX KAYECTBEHHbIX U KONMUYECTBEHHbLIX METOAOB OLEHKN PUcKa NPOEeKTa No-NpexXHeEMY Bbi3biBAET 3HAYNTENb-
Hble TPYOHOCTH.

5.4.1 KayecTBeHHanA oueHKa puUcKa

KauecTBeHHasa oLeHKa NpUMeHseTcs ANS BbISBMEHUS HEeONpederneHHOCTU W OnpefeneHusl cuTyauuu
pucka, MAeHTUUKaUMK pUCKa U ONpedeneHns napameTpoB MOAenn oueHKK pucka. K metogam kadecTBeH-
HOI OLEHKM pUCKa OTHOCHT: MO3roBOW LWITYpM, MeTod [denschu, METOA HOMUHAMNLHOW IPyMmbl, KOHTPOMbHbIE
cnucku (B Tom bymucne SWOT-aHanm3 n PEST-ananus), aHanvs cueHapuves, aHanu3 JepeBa pelleHunid, aHanma
NepeKkpecTHOro BMUAHWS WU ApYrue, KOTOPble XapakTepusylTca HEBLICOKOM TOYHOCTbIO M KpalHe HW3KOW O0-
CTOBEPHOCTLH OLIEHOK.

OnpepeneHne cuTyaluuMd pyucka npenycMaTpuBaeT YCTAHOBMEHWE BHELWHWX W BHYTPEHHUX (haKTOpoB
pUCKa, KOTOPbIE MOTYT HEFATMBHO UMMM NO3UTUBHO BIUATE Ha PUCK.

Mpw NnpoBeneHUN MAEHTUMUKALNK pUCKa OOMKHbI BbITb PACCMOTPEHbI BCE BO3MOXKHbLIE NMPUYMHLI U MNO-
cnegcTeua. MaeHTudukaumsa pucka ABNSETCs KpalHe BaKHOW COCTaBNAKLEN OLEHKW pucKa npoekTa, no-
CKOMNbKY (paKkTOpbl pUcKa W NapameTpbl MOLENW OLEHKM pUCKa, KOTopble He Obinu onpegeneHsl, B Nocneay-
WMIA aHann3 pucka BKNOYeHbl He ByaoyT. Ona naeHTudukaumm pucka NpUMEHsIOTCS CTaHO4apTU3NPOBaHHbIe
MeToabl, BKkMtovas PEST-aHanua pucka, aHanua 4yyBCTBUTENLHOCTU U Ap. [1pK 3TOM, HE3aBUCUMO OT BeIDpaH-
HOro MeToga MOeHTUUKaAUKUKU, OUEeHKa 3HAYUMMOCTU (DaKTOPOB pMCKa MPOBOAMTCS, Kak NpaBWIo, METOLOM
3KCMNEePTHOro onpoca, Ans peanusauum KoToporo popMUpyeTesl 3KCNepTHas rpynna u3 YyMcna akcneprtos, ob-
nagarlmnx COOTBETCTRYOLWMMMN KOMNETEHLIMSIMA 1 OMbITOM.

Jlyqwei npakTukon naeHTMduKaLm pucka npoekTa ABMNAeTcs aHanna YyBCTBMTENbHOCTN LeneBbix na-
pamMeTpoB NpoekTa Npu M3MeHeHUN oTAenNbHbIX HakTOPOB PUCKA U OLEeHKa CTeneHW UX BIUAHUS Ha pesyrb-
TaTbl U 3pPEKTUBHOCTL NMpoekTa. AHANM3 YyBCTBMTENBHOCTU PEKOMEHAYeTCsl NPOBOOWTL METOAOM Bapbu-
pOBaHWs NapameTpoB NyTeM OnpefeneHua Ux npefenbHbIX 3Ha4YeHU U rpaHuLlbl 6e3ybbITOMHOCTY, a Takke
MeTOLOM CLEeHapWeB B ONpedeneHHon NocnenoBaTensHOCTA X UCMNOMb30BaHWS.

[ocToBepHOCTL 3KCMEepPTHLIX OLUEHOK hakTopoB pucka B Bannax obecnevynBaeTca NPOBEPKOM COrnaco-
BAHHOCTW MHEHWI 3KCNEepTOB C NpUMeHeHneM KoadhuLUMeHTa KOHKopaaumum Wj B BUAE

20

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 27 /51
CrpanHuua nokymeHTa - https://GostExpert.ru/gost/gost-72160-2025



https://gostexpert.ru?utm_source=pdf&utm_medium=70315
https://gostexpert.ru/gost/gost-72160-2025?utm_source=pdf&utm_medium=70315&utm_term=page

rOCT P 72160—2025

8. 12: 8.
W=—3I»> = !
1 SJI:&BX n2 (m3 - m)

roe Sj_ CyMMa KBapaToB OTKIMOHEHNA BCEX OUEHOK, NMpucBavMBaeMbIX 3KCNepTaMn KaxXaomy (baKTODy j-FO

TUNa, OT X CpeHero 3Ha4eHuA;

npueeneHHas k 10-6annbLHOM WKane ougHKa ijk dakTopa pucka j-ro Tuna, npucyxgaemas i-my dak-
TOpy k-M 3KCnepTom, S
KOMWYEeCTBO YNEHOB 3KCMEPTHOW KOMUCCUM (IKCNepTOoB);
yucno haktopoB (06BHLEKTOB 3KCNEPTM3bI) j-r0 TUNa;

npveefeHHoe K 10-DannbHON WKane MakcMMarbHOe 3HavyeHve Sj Kak MakcuManbHbIA CpeHUA KBa-
[paT OTKNOHeHWs, pasHblid N2 (m° — m)/12.

B Crny4ae MCnonb30BaHWA WKallbl Ka4eCTBa COMNMaCcOBaHHOCTE OUEHOK 3KCMEepPTOB onpenendeTca C npu-
MeHeHreM KoahduumeHTa cornacoraHHocT MUKOHN.

B TaSJ'IMLl,e 3 NpuBeLeH NpUMep KapTbl KOHTPaKTHOro pUcKa, COCTaBMNeHHOW Mo pes3ynbrataM aHanmsa
HYBCTBUTEJIbHOCTHU WU M,D,EHTMCDMKELI,MVI CbaKTOpOB PUCKa B chepe 3aKyrnoK TOBapoOB, pa60T M ycnyr B Uenax
peanuaaunn NnpoekxkTa. HOHy‘-IeHHbIe no pe3ynbrataM aHanna3a 4YyBCTBUTENbHOCTKU JaHHbIe crieyeTt UCMNosb30-
BaTb B npouenype Ka4eCTBEHHOW UMM KONMMYEeCTBEHHOW OLIEHKW PUCKa.

KauecTBeHHas oUeHKa pucka sBnseTcs OCHOBOW As NpoBeAeHUs KONMYeCTBEHHOW OLUEHKN pyucKa npo-

eKTa.

Tabnuya 3 — Kapra KOHTpaKTHOro pucka B cpepe 3aKkynok (npumep)

dakTopbl MCTOMHWKN BO3HWKHOBEHMS CreneHb [MNapameTpbl Mogenu
pwrcKka PUcKa BIMUAHWA, % OUEHKK prncKa
HU3Kas KOHKYPEeHTOCNoCOBHOCTL Y4aCTHUKOB YpOBeHb W 3MacTUYHOCTbL Cpoca Ha NMpoayKT
= 3aKymnKu; NpoeKTa;
£ HW3KWUIA YPOBEHb CMpoca Ha NpoayKT NpoekTa; NOCTOSIHHbIE U NEPEMEHHbIE 3aTpaThl;
2 BbICOKWIA YpOBEHb MPOM3BOACTBEHHbLIX 3a- 10 [oxodbl OT peanu3aluy NpoayKTa NpoekTa;
7 TparT; YpOBeHb ¥ rpaHnLa 6e3yBbITOYHOCTM NPOEKTa;
o HU3KUA YPOBEHb OOXOAOB OT peanusauuu pucK cnpoca
npoayKkTa NpoekTa;
HW3Kas [OOCTOBEPHOCTb OMpefeneHvs Ha- Ha4anbHasa (MakcumarbHas) LeHa KOHTpakTa;
< YanbHoW (MakcuMarnsHoW) LeHbl KOHTpaKTa; CTOMMOCTL PecypcoB U paBoT MO KOHTPaKTY;
Q HepocTatoyHads 0BOCHOBAHHOCTE LEHbI KOH- obbem HenpeaBMaeHHLIX paboT 1 3aTpar;
Q TpakTa; 30 LleHa pucKa;
% HenpeaBuaeHHble paboTel K 3aTpaThl; puck notpebHocTM B AONOMHUTENEHOM -
noTpebHocTe B AOMOMHUTENBHOM (PUHAHCK- HaHCUPOBaHUN
poBaHuu
L &, | OTCYTCTBME PE3EPBOB W 3aNacos; pe3epB 1 3anachl;
S £ S | HepocTaTo4Hble NPOM3BOACTBEHHbIE MOLLHO- NPoW3BOACTBEHHbIE MOLLHOCTH;
% $ § cTu; 10 K03hpULMEHT FOTOBHOCTY NPOU3BOACTBA,;
3 @ = | HU3Kas roTOBHOCTE MPOU3BOACTEA; KBanudukaums y4acTHUKOB 3aKyrKu;
= § 2 | Hu3Kas KBanuctzMKauMﬂ YYaCTHUKOB 3aKYMKK; OnbIT NO NPegMeTy 3aKyrnKu;
HeJOoCTaTO4HbIN OMbIT MO NPeAMETY 3aKynKn pUCK HEeHaANexallero kayecTea
= HEOOCTOBEPHOCTEL OMNpeAeneHus CPOKOB Mo- CpOKMW MOCTaBKU;
£ CTaBKMK; napameTpbl KaneHaapHoro nnaH-rpadguka 3a-
g HEKOPPEKTHOCTL OnpefeneHna atanos pabor; 20 KYMok;
o HEKOPPEKTHOCTb OMNpefereHus cpoka Aein- HOpMAaTKBbI NPOAOIMKUTENBHOCTH paboT;
m CTBUA KOHTPAKTa; pUCK pacnucaHus
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OkoHYaHue mabnuubi 3
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dakTopbl CTOYHNKN BO3HUKHOBEHMWS CreneHb MapameTpbl mogenu
puicka pucka snusaxus, % OLIEHKM puCKa
- HeyOBMNeTBOPUTENLHOE (DMHAHCOBOE COCTO- KO3(hULIMEHT NOKPLITUS;
2 AHWE YYHaCTHUKOB 3aKYMKU; KoadhmUMeHT obLLel nnaTexecnocobHocTy;
§ HegocTaTtovyHas (huHaHcoBas YCTOWYMBOCTL 12 koachdmumeHT obecnevyeHHOCT COBCTBEHHbI-
© YYaCTHMKOB 3aKyMKK, MW CPELCTBAMMU;
< HU3KUIA YypoBEHE obecnedeHna KoHTpakTa pa3amep obecnedyeHns KOHTPakTa;
. puck (pMHaHCOBOW YCTOMYMBOCTU
HETOYHOEe OnpefeneHne npeamera W cylie- NpeaMeT U CYLLECTBEHHbIE YCIOBUA KOHTPaK-
= CTBEHHLIX YCMNOBWIA KOHTPAKTa; Ta;
§ HECOOTBETCTBME MPEAMETa KOHTpakTa Uenu 5 npaea n 0643aHHOCTW CTOPOH;
] 3aKYMKK; pacnpeaeneHne oTBETCTBEHHOCTI CTOPOH;
= HECOOTBETCTBME MPABOBbLIM  HOPMATUBHBLIM npaBoBOW pUCK
[OKyMeHTaMm B ccpepe 3aKynok
HEeMoNHOTa UMW OTCYTCTBME AaHHBLIX O MOoKa- TpeboBaHWA OKyMEHTaLKMK O 3aKyrKe;
i 3aTensax KadecTtBa U Keanudukalum B OOKY- NpeanoXeHnsa y4acTHUKOB 3aKyMKu No Kade-
2 2 MEHTaLMN O 3aKyTKe; cTBy pabor;
_g_ z HEIOCTOBEPHOCTb JaHHbIX B 3asABKax yyacT- 10 NpennoXeHus YYacTHUKOB 3aKynku Mo LeHe
E: 5 | HukoB o kavectee pabor; KOHTPakKTa;
HEOCTOBEPHOCTb OaHHbIX B 3asBKax y4yacT- nokasaTernu U KpUTepun OLIEHKW 3aABOK;
HUKOB O LiEHE KOHTpakTa PWMCK OCTOBEPHOCTU MHOpMaLnK
® = M3MEHEHWe CTOMMOCTM paboT W ucnonbaye- WHAEKC NepecyeTa CMETHOW CTOMMOCTMU;
_E_ = MbIX PECYPCOB BO BPEMEHM 3 WHAEKC MHDNALMHK;
B o PWUCK MHpNSALMK
=

5.4.2 KonuyecTBeHHaa oUeHKa pUckKa

Llenbo KonMyecTBEHHOW OLEHKW PUCKa NpoekTa ABNSAETCs onpeferneHune nokasartenen pesynsratuBHO-
CTU U 3(pHEKTUBHOCTU NPOEKTa ¢ y4eToM HeonpeaeneHHOCTU U pucka. NpumepomM MeTo[0B KONMUMYEeCTBEHHON
OLLeHKW pUCKa NpoekTa fABnATCcA: baliecoBckuin aHanus, S-KpuBble, aHanu3 3aTpart U Bbirog, MeToa Mogenu-
poBaHua MoHTe-Kapno, ungpoBoin MeToq UHTEerpanbHbIX CBEPTOK YMCES, aHann3 yCTOMYMBOCTM U Op.

[MpW MCMonb30BaHMM KONMUYECTBEHHbLIX METOAOB OLEHKU pyUcKa TpebytTcs akTyanbHblie, NOMHbIe U O0-
CTOBepHble AaHHble, OAHAKO B HEKOTOPLIX Cnyvasx, Korga aHHbIX He4oCTaTo4uHO, MPUMEHEHWE KONMUYecTBeH-
HbIX METOAOB MOXET AaTb BO3MOXHOCTE NMy4lle MOHATb PUCK, XOTS pe3ynbTaThl pacyeTa Ans UX NpakTUYecko-
ro NPMMEHEeHUs1 MOryT OKasaTbCsl HenpueMneMbiMU.

B 3aBMCMMOCTM OT Lenn OLeHKn, KpUTEPUER puUcka M cnocoba hopMann3oBaHHOIO ONMCaHWA PUCKa,
a TaloKke TOYHOCTU W JOCTOBEPHOCTM OUEHOK, MPUMEHAEMbIe Ha MpakTUKe MeToAbl KONMYEeCTBEHHOW OLEHKN
puUCKa NpOeKTa MOXHO pasfenuTb Ha YeTbipe rpynnbl:

1) BBEOEHWE NOMPaBKM HA PUCK UMK «NPEMUU» 32 PUCK, KOTOpasl, Kak NpaBuno, NnpuMeHseTcs K 6eapu-
CKOBOW CTaBKe OWCKOHTUPOBAaHWA 3aTpaTt U pe3ynbTaToB NpoeKkTa;

2) KOppeKTUMpOBKa NapamMeTpoB NPOEKTa U (UNK) YCNOBUIA ero peanvaalunn, 3aMeHa NaHoBbIX UMW HOp-
MaTMBHbIX 3HAYEHWI NapaMeTpoB NpoeKTa Ha OXuAaeMble 3Ha4YeHUA C Y4eTOM (hakTopOoB puUcKa; HanpumMep,
yBEenu4yeHne CPoKoB NPOEeKTa Ha CPeaHIo BEMNUYMHY BO3MOXHbLIX 3adepXek;

3) UMWTaLMOHHOE MOAENUPOBAHWE M BEPOATHOCTHAsA (Tode4yHas W pacnpefeneHHasl) oueHKa pucka
npoeKTa, pe3ynsraTtos U 3 PEeKTOB NPOeKTa;

4) aHanu3 yCTOMYMBOCTW NPOEKTA B CMOXHbLIX M M3MEHSIOLLMXCA YCIOBUAX peanuaaunmn Ha aTanax ero
YKU3HEHHOro LKKna.

Havnbonee wupokoe pacnpocTpaHeHWe B MPaKTMKE MPOEKTHOrO yrnpaBneHWsa BCNeacTBMe CBOEW Npo-
CTOTbl MONY4YM METOA, B KOTOPOM Y4YeT pUCKa NpPoBOAMUTCH NyTEM NMPUMEHEHWUS CTaBKWM OUCKOHTUPOBAHUA r C
y4€TOM MOMpPaBKn Ha PUCK B BUAE:
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rErpEr, +
roe r, — GespuckoBas CTaBKa OWCKOHTUPOBaHMS;
I, — NonpasKa Ha PUCK UMK «NPEMUS» 33 PUCK;

P
| — npoueHT MHNALUK.

CTaBka OUCKOHTMPOBAHWUSA I OTpa)KaeT AOXOAHOCTb anbTePHATUBHBLIX BapMaHTOB MHBECTULMIA B pas3Bu-
TUe, XapaKTepu3yloLWmnxXca TEM Xe PUCKOM, YTO U MHBECTULIMWM B OUEHMBaeMbli NpoekT. bespuckosas cTtaBka
OUCKOHTUPOBRAHMWSA OTPaXaeT AOXOOHOCTE BE3PUCKOBLIX HanpaBneHWin MHBECTUPOBAHUS.

MonpaBka Ha pUCK UCMOMNbL3YeTCsa NpW CpaBHEHWM pasHbIX MHBECTULMOHHbLIX MOAenen NpoekTa, Korga
NpoOrHo3MpoBaHWe fnokasaTernen BO3MOXHOIO puMcka A0XOOHOCTU MpencTaBnseT 3HayuMTenbHble TPYOHOCTW.
[MonpaBka Ha puUCK He BBOAWUTCA B Cry4ae CTpaxoBaHWA OTBETCTBEHHOCTM M pUCKa, KOraa 3atpartbkl MHBecTopa
YBEMN4YMBAIKOTCA HA pasMep CTPaxoBOW NpeMunu.

B meToge kymynaTUBHOIO NOCTPOEHUS CTaBKy OUCKOHTMPOBAHWSA A58 HE3aBUCUMBbIX PUCKOB PaccyuUThl-
BaKT no dpopmyne

F=re+rytrp .. +r,
roe r; — 6espuckosas cTtaska AMCKOHTUPOBaHWS;
Iy, g, ... — CTaBKM OUCKOHTMPOBAHWUA 3a OMpeaeneHHbI PUCK NpoeKTa.

WToroesas cTaBka AWCKOHTMPOBAaHWA MOXeT KonebaTbcsl OT 6e3pMCKOBOW CTABKW A0 CTaBKWM C Makcu-
ManbHbIM KOMUYECTBOM PUCKOB. B 3TOM crny4yae cTaBKa OWCKOHTUPOBAHUS MOXET UMEeTb CYLLECTBEHHbIR gna-
nasoH, a ee onpegeneHune ByaeT cyGbeKTUBHLIM.

Ona npoekTos, peanusyembiX Ha TeppuTopun Poccun, cTaeBka AUCKOHTMPOBaHWS OMpefensercs Kak
KnoyeBas cTaeka perynaTtopa LleHTpansHoro 6aHka Poccuitickoii ®egepauunn, CnoXeHHasi ¢ pUcKoM, KOTOPbI
B psife criydaes MmoxeT gocTturatb 30 % v Gonee.

BmecTe ¢ TeM NpUMeHsTL NONPaBKy Ha PUCK cneayeT ¢ 0coboil OCTOPOXKHOCTLIO, MO KpalHerd Mepe no
LBYM NpuynHam. Bo-nepebix, OTCYTCTBYIOT CTaHAapTU30BaHHbIe NpoLedyphl onpeaeneHns Nonpaeku Ha pUCK,
a BO-BTOPbIX, NPAKTMYECKM HEBO3MOXHO 06ecneunTb AOCTOBEPHOCTL TAKOW OLEHKW.

5.5 leTepMUHUPOBaHHaA U BEPOATHOCTHAA OLleHKa pUCKa NpoekKTa

[eTepMMHUpOBaHHAA OUEHKa pUcka MpoekTa, Taloke HasblBaemMas TOYEYHOW OLEeHKOW, npegcTtaBnsier
coboi 0QHO YWUCIO UMK KONMUYECTBO, Hanpumep: 36 mecsaues, 2400 Toic.py6. JeTepMUHUpOBaAHHAA OLEHKa
pucka aBnaeTcs Haubonee NPOCTON W AOCTYMHOW, OAHAKO NMpU ee NPUMEHEHUN HeNb3s 3abbiBaTh O TOM, YTO
nonydaemble TakuM 0Opa3oM OLIEHKM He OTpa)aktT BEPOATHOCTHYH NpUpoay pycKa.

B BeposTHOCTHOM OUEHKe pWCKa MpPOeKTa MCMOoMb3yeTcHa pAg OUEeHOK BMECTe CO CBA3aHHbIMW C HUMW
BEPOATHOCTAMM B AaHHOM psay. Pe3ynstatoM BepOSATHOCTHOW OLEHKW MOXeT BbiTh CpefHEB3BELLEeHHAasA Be-
NUYMHA NCKOMOTO LeneBoro napaMeTpa npoekra, nony4yeHHas Ha OCHOBE CUMYNALMKY HECKOINbKUX BEPOSATHBIX
nocrneacTBUA pUCKa UMM MMUTaALWUKM pUcKa C Lenbk aHanu3a BepoATHOCTW W NocnencTBUi, Kak npaBuno, B
OTHOLUEHWW CTOMMOCTU, CPOKOB WK 3pdheKTUBHOCTK NpoeKTa.

B 3aBucHMOCTU OT Uenu OLEHKW, MOMHOTLI M JOCTOBEPHOCTU UCXOAHbIX AaHHbIX BEPOSATHOCTHAS OLEHKa
pucKa npoekTa Ha OCHOBE MMMTAaLMOHHOIO MogenMpoBaHusa obecnednBaeT BO3MOXHOCTb MPOBEAEHUS:

- TOYEYHOW OUEHKW NOCNeacTBMIA UMK LeHbl PUCKa B Anana3oHe OXuaaeMblx 3Ha4eHu LLenesoro napa-
MeTpa npoekTa, Hanpumep: 36+3 /-1 [mec]; 2400+600/-300 [TeiC.pyb];

- TOYEYHOW OLIEHKU YPOBHS pUCKa UMW OCTOBEPHOCTM oUeHKU, Hanpumep: 90 %;

- pacnpegeneHHon oLeHKW, oNUckiBaLLER pacnpefeneHne BepOATHOCTEN NOCNEACTBUA UMK LLeHbI PU-
CKa BHYTPMW W 3a npefenamu guanaszoHa OXuAaeMblX 3HAYEHWW LleneBOro napameTpa npoekta, Hanpumep
nyTeM NOCTPOEHWA W aHann3a Nnpoduna pucka.

5.5.1 MogenupoBaHune metogom MoHTe-Kapno

Mo cpaBHEHWIO CO MHOMMMW APYTMMU MHCTPYMEHTaMKM W MeTodamMy TOYEeYHOW OLEHKW pUCKa MpoekTa,
npuBegeHHbIMY B Tabnuue 2, mogenuporaHue metogom MoHTe-Kapno obecneuyMBaeT BO3MOXHOCTbL popma-
NW30BaHHOrO ONMCcaHUs HeonpeaerneHHOCTU OeWCTBYLWMX hakTOpoB pUcka W onpedeneHusi KonuvyecTBeH-
HbIX XapakTepucTUK Npoduna pyrcKka no LeneeBoMy napameTpy npoekta K — MaTemMaTUYecKoro oxuaaHus u
CpeAHeKBaapaTM4ecKoro OTKNOHEeHNA o, B BUAE:
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N
my = piK;,
i=1
2 /2
2 2 y 2 211i2
o= (2 (K- 3pks) | =Im{K?)-(mo?i*2,
i=1 i=1

roe N — konuyecTBO peanu3auuin cnydyalmHon BenuynHel K B pacyeTHbIN Nepuos;
P; — BEPOATHOCTb NPUHATUA CNy4anHOW BEMUYNHON K 3HaYeHus K; B -1 peanmaaunu;

m(K?2) — maTemaTiieckoe okuaaHue KBagpata CryqainHomn BenudmnHbl K2.

Mpy aTOM MaTemMaTUYecKoe OXugaHue onpeaenaeT OKUMAaeMbld Pe3ynsTaT UM OXugaeMoe 3HaYyeHue
LleneBoro napamMeTpa NpoeKTa, a CpedHeKBaApaTUYECKOe OTKIOHEHWE CIYKUT MHOUKATOPOM OOCTOBEPHOCTU
pesynkrata NpoekTa B YCNOBUSAX HEONPEAENEHHOCTH U puUcKa.

BmecTe ¢ Tem, ncnonb3ya yHUMBepcarnbHbih MeTon MoHTe-Kapno v gaTumMki nceBaocnyvamHbiX Yncen,
Hemnb3A 3abbiBaTb O TOM, YTO OH OCHOBaH Ha 3akoHax DonbLIWMX YMcen, npeaenbHbIX TeopemMax Teopun Be-
POATHOCTENA W NPeanonoXeHUn 0 HopManbHOM pacnpefeneHuy BbIXOAHbBIX NapaMeTpPoB, XapakTepuayoLmXx
pe3ynksTaT NpoekTa. 3TO NO3BONSET AenaTb NPaBUMbHbLIE BbIBOAbI NKLb 00 WX CpeaHUX 3HAaYeHWAX, peannay-
eMblX C BepOoATHOCTLI He bonee 50 %. B obLuem cnyyae, korga MCKOMOE pacnpefeneHue oTnMyaeTcs oT Hop-
ManbHOTO, 3aJa4a ero NocTPOeHUs peluaeTcsa nyTem npob 1 owwnbok. [laxe ecnu yCTaHOBNEH TUM MCKOMOTO
pacripefeneHusi, OLleHKa ero YMCNoBLIX XapakTEPUCTHK NS NPAKTUYeCKOro NPUMEHEHWA OaXe B OKPECTHOCTU
CpeaHWX 3HAYEeHUN MOXET OKa3aTbCa HenpUeMneMon.

fMnoTesa O HOPManbHOM pacnpefeneHu BLIXOLAHLIX MapameTpoB MNPOeKTa He COOTBETCTBYET pe-
anbHbLIM Npoueccam, HO HeCMOTPst Ha 3To, ModenupoBaHue MeTogoM MoHTe-Kaprno Hepefko okasbiBaeTcs
€QWHCTBEHHO BO3MOXHLIM AN NOMNyYeHUs TOYEYHbIX OLIEHOK B JMana3cHe OXWAAeMbIX 3HAYEeHWNA LieneBoro
napameTpa NpoekTa Npy BLICOKOW CTENEHW HeonpedeneHHocTu. [MnoTeza o HopMansHOM pacrnpefeneHuu
HeobxoguMa Ansa NonyyYyeHus cTaTUCTUYECKUX OaHHBIX U MMUTaALKUWA MOCNEenCTBUMA U BEPOSATHOCTU C YYETOM
KONUYECTBEHHbIX XapaKTepUCTUK HeonpeaeneHHoOCTH U pucka. BHe npeanonoxeHus o HopMansHOM pacnpe-
AeneHun donbluas 4acTb SKOHOMWYECKNX TEOPUIA 1 IMNMPUHECKMX paboT CTaBUTCH NO4 COMHEHMe, MOCKOMNbKY
KOMMPOMUCCa MeXY CTOMMOCTbI, CPOKaMMW U PUCKOM MpoeKTa, PUCKOM U 3(PPEeKTUBHOCTLIO MPOEKTa B 3TOM
Crny4ae CroXHO A0CTUYb UMM OH OKa3bIBAETCH NPaKTUYECKN HEBO3MOXKHbLIM.

Mpumep mopenupoBaHua metogoMm MoHTe-Kapno npodwuns pucka pacnucaHmsa npueegeH B TOCT
P 58970.

5.5.2 UncppoBon meToa pacnpeneneHHoON oUeHKM pUCKa

LindbpoBon MeToq pacnpefeneHHon OLEeHKN pucka OCHOBaH Ha yTBepxaeHun o ceobogHom (He obssa-
TenbHO HOPMarbHOM) pacnpefdeneHuy LeneBoro napameTpa npoekTa 1 LudpoBomMm cnocobe onncaHus pucka
METOOOM WHTErpansHbiX CBEPTOK YWUCIOBLIX MOCNENoBaTeNnLHOCTEN, KOTOPLIA obecnevyvBaeT BO3MOXHOCTb
nocTpoeHus UuudpoBoro npocunsa pucka B Maclutabe LeneBoro napameTpa MpoOeKTa, a BO B3aMMOCBSA3U C
OPYTUMU WHCTPYMEHTAMW MHTErpauuu ynpaBneHUsi puckoM npoekta obecneymMBaeT BO3MOXHOCTb MPUHATH
0D0CHOBaHHOE NMPOEKTHOE pelleHKe C Y4eToOM pucka.

CyLecTBO JaHHOrO METOL4a COCTOMT B MONyYeHWM QUCKPETHOM (DYHKUMW PUCKa No pesynbraTy Wiu Le-
neBOMY NMapameTpy NpoekTa nyTem MHOTOKpaTHOro NpUMeHeHUs! onepauunn MHTerpanbHOW CBEPTKM YMCITOBbIX
nocnefoBaTensHOCTEN, NpeacTaBnAwnLLKMX cobol yCrnoBHbIE OUCKPETHLIE pacnpegeneHna MCKOMOro napame-
Tpa no KMYeBbIM AeWcTBYOWMM hakTopam pucka. MeTon He TpebyeT NpoMexyTOYHOW CTUIM3auuun cTa-
TUCTUYECKUX OAHHbLIX WM anpuvopHOW WHQopMauMmM ob MCKOMOM pacnpegeneHun, a Heobxogumas TOYHOCTb
1N OOCTOBEPHOCTb OLIEHOK Kak B YPOBHE CPefHWX 3Ha4YeHW, Tak W Ha XBOCTax pacnpegeneHns MoxeTt ObiTh
AOCTUFHYTa NPU OTHOCUTENbHO HeBonbLIOM yucne peanusauuit (102). Ocobyto BaXHOCTb MPU UCTIONb30BaHMN
UnpoBOro MeTofa pacrnpefeneHHON OLEeHKM pyUcKa, kak BnpoYemM 1 ntoboro MHOro MeToga KonM4eCcTBEHHOM
oLeHkH, BKkNovaa Mmeton MoHTe-Kapno, uMeeT akTyanbHOCTb, NMOMHOTa W JOCTOBEPHOCTb MCXOAHBLIX AAHHBIX,
a[eKBaTHOCTb U TOMHOCTb OMWCAHUS NPOLIECCOB C UCNOMNb30BaHWEM PE3yNbLTaTHO-OPUEHTUPOBaHHOIO NOAX0-
Oa, BblbOp KpMTEPUEB PUCKA, KOPPEKTHOCTb MAEHTUMUKALUN 1 aHanu3a pucka.

3apgava pacnpedeneHHoR OLUEeHKN PUCKa METOLOM MHTErpanbHbIX CBEPTOK YMCEN CBOAMTCS K NONYyYEHUHD
npogunsa pucka NpoekTa B BUAE:
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R(K)=P{K(t)<K°}te[0T]

B takom hopmanu3osaHHOM BUAe NMPOMUIb PUCKa XapakTepusyeT BEPOATHOCTb TOTO, YTO CryyaiHas
BeMu4YMHAa LieneBoro napamMeTtpa npoekTta K(t) OKaXEeTCH MeHblle OXWOaeMOro 3Ha4yeHus K0 Ha ropu3oHTe
pacyeta [0, T]. B cny4yae To4e4HOM OLEHKM pUCKa peLleHreM 3afaqu MOXET CMYXWTb oXuaaemMoe 3HavyeHue
nckomoro peaynitata npoekta KO 1 cooTeeTcTByI0LIMIA YpOBEHB pUcKa ero gocTmkeHus r* = R(KD).

B aBHOM Buge u,mcbposom npocdunb pucka onpeaensieTcs BEKTOPOM BO3MOMHbIX 3HAUYEHWI LeneBoro
napametpa npoekta {Kj, j = , NN, HA PAcYeTHbI MOMEHT BpEMEHU t, 1 YNCNOBOWN MNOCNEen0BATENBHOCTLIO
{rj}, KaXapI anemeHT KOTOpOVI XapaKTepMSyET BEPOSITHOCTL TOTO, UTO Cly4aiiHas BenuuuHa K(t) oKaxeTcs
MeHbLUe K; (1)

R(R)={r}= {at-{od.

min{j,m} j*S

rj= Z aj_y1by + Zaﬁbv’ ecnu j > s;

y=max(1u) y=1

min{ j.o)
rp= Y aj_,.4by, ecnujss;
y=max(1u)

j=1...mn=s+o-1Lv=j-s5+1.
CnyyaiiHas yMcnoeas nocneaoBaTeNbHOCTb {rj} COOEPXUT 3HaYEHUA d‘.)yHKLlVIM pMCKa { j} W onpenens-

€TCsl UHTerpansHON CBEPTKOM YNCIOBLIX NocneaosatensHocTen {a, ), k=1, ...,s,n {b }, t=1, .., o.
5.5.3 Npumepbl nocTpoeHus uudgpoBoro npoduna pucka

o T

Tpumep 1
MocmpoeHue yugpoeozo npoghuns pucka nompe6Hocmu 8 AoNo/IHUMeNbLHOM (hUuHaHcUpo8aHUU MPoek-
ma KkanumanbHo20 peMoHma 1-2o0 Enazura mocma 4epes p. Cp. Heeky e CaHkm-llemepbypeae.

Ha pucyHke 5 nokazaHbl YCNOBHbIE JAUCKPETHLIE PACMNpeaeneHns CTOMMOCTY NPOoeKTa No yCTaHOBMEH-
HbIM pakTopam pucka u yHKUKUS pucka noTpeBHOCTU B OONONHUTENBHOM (BUHAHCUPOBAHUKM NPOEKTa C UC-
nofnb3oBaHneM LMPoBOro MeToga MHTerpanbHbIX CRePTOK AeNCTBUTENBHbLIX YACEN U ero NporpamMmmMHon pea-
nusaunn B cpene Microsoft Excel.

MonyyeHHan Taknm obpasom AWCKpeTHas (PYHKLKMS pUcKa XapaKkTepusyeT BeposTHOCTb TOro, YTO CIy-
YanHasa BenuunHa hakTUYEeCKOM CTOMMOCTIW NPOEKTa NPEBLICUT UMW OKAXKETCA paBHOW OXMUO3EMON (CMETHON)
CTOMMOCTM MPOEKTa, KOTOpasi onpefeneHa NpoOeKTHO-CMETHLIM, B YACTHOCTW, PECYPCHbIM MEeTOOOM LIEHO-
obpasoBaHus, 6e3 yyeTa pe3epBa CPeACTB Ha HenpeaBuAeHHble paboThbl 1 3aTpaThi.

PesepBupoBaHue B 06beMe pe3epBa CPeACcTB Ha HenpedBUOeHHble paboTkl U 3aTpaThl B COCTaBe CBOA-
HOro CMETHOro pacyeTa CTOMMOCTW PEeMOHTa pacCMaTpuBaEeTCsl Kak OCHOBHOW cnocob ynpaBneHust pPUCKOM
noTpeBHOCTK B AOMONMHUTENBEHOM (DMHAHCUMPOBAHMM NPOEKTa.

[na nocTtpoeHua yHKUMK pUCKa BbINOMNHEHa MAeHTUdMKauns GakTopoB pvcka NyTeM aHanuia JvyB-
CTBMTENBHOCTN NapamMeTpPOB MOAENW U CTEMEHU BNUAHUS AEACTBYOLWNX (haKTOPOB pUCKa Ha CTOMMOCTb Mpo-
eKkTa. PaccMoTpeHbl MPOEKTHO-TEXHUYECKMIA, NPOWM3BOACTBEHHO-TEXHOMOMMYECKNIA, KOHTPaKTHbLIA 1 LeHoobpa-
3YOLWMIA paKkTopbl pUCKa.

CmeTHasa CTOMMOCTb KanutanbHoro pemoHTa 1-ro EnarmHa mocta 6e3s ydeTa pesepsa CpeACcTB Ha He-
npenBuaeHHble paboTbl 1 3aTpaThl NO yTBEPXKAeHHOW cMeTe cocTasnseT 28038 Toic.py6. Torga npu 3agaHHOM
ponyctuMmom ypoBHe pucka 10 % CTOMMOCTb KanuTanbHOro peMoHTa C Yy4eTOM pe3epBMpOBaHUA OOMKHA BbITh
npuHsaTa B pa3amepe He meHee 30000 Thic.pyb., npu aTOM LeHa pucka (B 4aHHOM npuMepe — noTpebHoCcTL B
OOMOMHUTENLHOM (hHAHCMpoBaHuK npoekTa) coctasuT: 30000 — 28038 = 1962 [Teic.pyb.].

Mpw gonyctumom ypoBHe pucka 10 % LieHa pucka oTpa)kaeT oxuaaemMble NocneacTBMA BIUSHUS pucKa
Ha OOCTWXEHME Lienu B CTOMMOCTHOM BblpaXeHun pesyneraTta npoekta (28038 Teic.py6.), npyn aTOM BeENW4u-
Ha HenpeABWAEHHbIX paboT 1 3aTpaT, 0byCnoBMAEHHbIX NOTPEOHOCTLI0 B ONOMHUTENBHOM (OMHAHCKMPOBaHUN
npoekTa, JoMmKHa BbiTh NpUHATa B paamepe He MeHee 1962 Twic.pyb.
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%
o
o

YpoeeHb pucka, %
o
o

(o))
(=)

40

20

22 000 24 000 26 000 28 000 30 000 32 000 34 000
CronmocTb npoekTa, Thic. py6.

=~ = [1pOEeKTHO-TEXHUYECKNIA hakTop — + — KOHTpaKTHbIA hakTop
= = = | leHooBpasyloLwun dakTop ==+« = [[pOM3BOACTBEHHO-TEXHONOMMYECKUI hakTop
DyHKUMA pycka = === CMeTHas cTouMocTh (6e3 pesepBa)

PucyHok 5 — Undpposoin npodmne pucka notpebHocTH
B AOMOMHUTENBHOM (PMHAHCUPOBaHWW MPOeKTa

B maHHOM npuMepe LeHa pucka Heobxoguma Ans NOHMMaHUA BO3MOXHOMO NpeBbILIeHNA daKkTUYeCcKom
CTOMMOCTU MPOEKTa ero OXUaaemol (CMeTHOW) CTOMMOCTH, a Takke Ans obocHoBaHus cnocoba Bo3oencTBuA
Ha pPUCK. YpPOBEHb pMCKa OTpaxKaeT JOCTOBEPHOCTb CTOMMOCTHOM OLEHKW MpoeKkTa — CTeneHb JOBEPKUS K pe-
3ynbTataM OLeHKW pUcKa U OXKKuOaemol CTOMMOCTM MpoekTa.

CpaBHuTENbHaA OUEHKa pucka NoTpebHOCTU B AOMNONHUTENbHOM (DMHAHCMPOBAHMW MPOEKTa MOXEeT
CNYXWTb OCHOBaHMEM [N onpefeneHns pe3epea cpeacTB Ha HenpeaBWUaeHHbIe paboTkl U 3aTpaThl U Beibopa
cnocoba M3mMeHeHUs pucka, BKN4Yas BO3OeNCTBME Ha PUCK.

Mo pe3ynbTaTtamMm aHanusa MOXHO caenaTh BbIBO4 O TOM, YTO NPW 3agaHHOM ONYCTUMOM YpOBHE pUcka
pe3epsB cpencTB B pa3mepe 1962 Toic.pyb. npeBbillaeT pe3epB CPeACcTB Ha HenpeaBuaeHHble paboThl 1 3a-
Tpatbl — 576 TbIC.py6., YCTAHOBMNEHHLIA CBOAHBIM CMETHbIM pacdeToM npu Hopme 3 % oT uTora mae 1—9
CBOOHOrO CMeTHOro pacyeta ¢ ydyetom HOC. CmeTa no npoekTy kanutanbHoro pemoHta 1-ro EnarvHa mocta
yTBep¥aeHa B cymme 28038 Thic.py6. Ha ocHoBaHuu npodhunsa pucka (PUCYHOK 5) ypoOBEHb puUcKa B 3TOM
cny4dae coctaBuT 23,5 %, uTo Bonee Yem B ABa pa3a NpeBbIlLaeT JONYCTUMbIA YPOBEHb pUCKa U HE COOTBET-
cTByeT TpeboBaHMAM 3a4aHus.

BosmoxHbl cneaytowmne cnocobbl ynpaBneHusi pUckoM nNoTpeBbHOCTM B OONONHUTENBHOM (PUHAHCUPO-
BaHWK NpoekTa:

1) cHwxeHwe pucka go gonyctumoro ypoeHs (10 %) nyTeMm npoBegeHus gononHutensHoro obcrneno-
BaHWS MOCTa M NMOBEPOYHOr0 pacdeTa ero rpy3onogbeMHOCTU C Y4EeTOM 00HapyXeHHbIX AedeKToB, a Takke
KOPPEKTUPOBKM 3aJaHWs Ha NPOEKTUPOBaHWE U MOBTOPHOW OLEHKU PUCKa,

2) oBocHOBaHHOE M3MEHEHME OOMYCTUMOrO YPOBHSA puMcKa npoekTa Ao dakTuyecku obecnevymBaemoro
ypoBHA — 23,5 %;

3) coxpaHeHMe pe3epBa CPeAcTB Ha HenpedBuaeHHble paboTel U 3aTpaTbl B nNpegenax HOpMaTUBHO
ycTaHoBrneHHoro numuTa 3 % (576 Teic.py6.) v NoKpbITUE HEpacnpedeneHHoro pucka B pasmepe 1385 Toic.py6.
3a cyeT NpoBedeHUs MeEPONPUATUIA MO BO3OENCTBUID HA PUCK.
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YunThiBasi BO3MOXHOCTM 3aKa34yuka no yNpaBreHuio PUCKOM B MPaBOBLIX paMKax rocygapCTBEHHOro
koHTpakTa CaHkT-lNeTepbypra 1 OTHOCUTENLHO HEBLICOKOE 3HAYeHWe HepacrnpeneneHHoro pucka, pekoMeH-
AyeTcs NpUHATWE pe3epBa CPeACTB Ha HenpeaBuOeHHble paboTel W 3aTpaThl B Npedenax ycTaHOBMNEHHOro
NUMKUTa W NOKPbITWE pa3sHWLbl B pa3Mepe 1385 Thic.py6. 3a cueT obecneyeHns rocyqapCTBEHHOMO KOHTPaKTa
B pasmepe 5% Ha aTtane 3akynky ToBapos, paboT W ycnyr B LeNnsxX peany3auuy npoekTa.

TMpumep 2

lMocmpoerue yugppoeozo npoghuna pucka NPeebIeHUs MaHOB8bIX CPOKOB 8bIMOIHEHUS MpoeKkma (pucka
pacnucaHus) peKoHCMPYKUUU YHUKanbHo20 06bekma — OcobHsika ®enukca WoneHa e CaHkm-lTemepbypeae (no-
cmpoeH 8 1856—1859 22. apxumexkmopom ®paHcya [e3upe).

Ha peanbHbix AaHHBLIX M B paMKax NPUHATLIX AONYLLEHUA U OrpaHnYeHWid No NPOeKTY cocTaBneHa KapTa
pucka (Tabnuua 4) n nocTpoeH L poBoi Npodunb pUCKa NPeBbILLEeHWUS MNaHOBLIX CPOKOB BbIMOMHEHWUS MPO-
eKTa (pUCyHOK B).

MocTaBneHa 3agada NocTPOeHUsi Npodnns PUCKa pacnucaHus, XoTs HE MEHEE aKkTyanbHbIM 6bino Bkl
pELleHNe 3a4a4u NOCTPOeHNs Npodunsa pucka yTpaThl 06bLEKTa KyNbTYPHOrO HAcneaus, 4To OTNUYaeT AaH-
HbI NPOEKT No 06beKTy, Hekorga NpeacTaBNsABLLEro UCTOPUYECKYHD LLIEHHOCTb.

Ta6nwuuya 4 — KapTa pucka npeBbllUeHUsi NNaHOBLIX CPOKOB BbIMONHEHWS NMPOEKTa PEKOHCTPYKLMUM (MpUMep)

dakTop pucka MU UCTOYHUKK CTEI'Iean MeponpusaTtus Bragenew pucka
ero BO3HMKHOBEHWUA BITUAHWA, %o no ynpaesneHut puckom

PbIHOYHBIA. Oueepcudomkaumsa u CHUXKEHWE pu-
KOHBbIOHKTYpa pbiHKa, KOHKYpeHTOCnocob- 20 cka, NoBbIEHWE MHBECTULIMOHHON NHBecTo
HOCTb NMPOEKTa, YPOBEHb CNpOCca, MapKeTUH- NPVBNEKaTensHOCTM W UCMOMNb30- P
roOBbIA KOMMIEKC BaHWe pecypCcoB NapTHEPOB
YnpaeneH4eckun. CHwxeHue pucka, opmMUpoBaHue
HeonpeneneHHoOCTe WMCTOPUYECKON LIEHHO- yrpaBrneHYecKnX KOMMETEHLIMIA
CTW 30aHUA, CUCTEMA YNPaBIEHWS NPOEKTOM, 30 nepcoHana, cTpaxoBaHue OTBeT- | PykoBoguTenb
KOMMETEHUMIM NepcoHana, rpadhvk npoekTa u CTBEHHOCTM W pUCKa npoekTa
LeHa npoekTa, nokasareny adppeKTBHOCTH
npoekTa
[MpOEKTHO-TEXHWUYECKUIA. CrtpaxoBaHve OTBETCTBEHHOCTU
HeonpeneneHHOCTL MCXOOHBIX AaHHLIX, Ka- U puUCKa, pe3epBMpOBaHUWE — WUC- %

S i 20 P RéSHEAR 3acTponLmk
YECTBO MPOEKTHLIX PELUEHWI, MCMOonb3oBa- Nnonb30BaHWE CPeAcTB KOMMeHca-
HWE MHHOBALMIA, AOCTOBEPHOCTL OLEHOK LIMOHHOTO W pe3epBHOro hoHA0B
BpeMeHHORN. PezepBupoBaHne — K1cnonsb3oBa-
KauyecTBo nnaHupoBaHus, rpacdmk npoekra, 5 HUE KOMMEHCALMOHHOMO 1 pe3epBs- MoapsaumK
CPOKW MpOeKTa W €ero oTAernbHbIX 3Tarnos, Horo (pOHAOOB, CTpaxoBaHWE OTBET- P
HOpMaTKBbI NPOJOIKUTENBHOCTU paboT CTBEHHOCTM W pyCKa
MHpNALUMOHHBIA. PezepBupoBaHne — opmupoBa-
MamMeHeHWe cToMMOoCTK paboT U Ucnonbaye- 5 HWE N UCMOMb30BaHUE CPeACTB pe- MHBecTop
MbIX PECYPCOB BO BPEMEHU 3epBHoOro choHaa

Cwutyaums pucka: B 2001 r. 3aBogoynpaeneHve BkN4YeHo KoMUTETOM NO rocydapCTBEHHOMY KOHTPO-
M0, UCMOMb30BaHMID K OXpaHe NaMATHUKOB MCTOPUKM W KyNbTypbl B [lepeYyeHb BHOBb BbIIBIIeHHbIX 06BHEKTOB,
NPeacTaBnsoWMX UCTOPUYECKYID, HAYYHYH, XYOOXECTBEHHYIO UMW UHYK KYMbTYPHYK LUeHHocTb. B 2005
OAQO «CranenpokaTHbIA 3aBOA» NPOL4aNno CBOK MNPMBATU3NPOBAHHYO TEPPUTOPUIO NNoLwanbo 7,2 r hMHCKON
komnaHuu Lipsanen & Co Group. B 2011 r. 3gaHue ocobHsaka ®enukca LoneHa 6bino cHeceHo, a B 2019 1.
NOCTPOEHO 3aHOBO Nof 0PUCHLIA LeHTp nnowagso 1822,35 M2, C OTKIOHEHUEM OT NUHUK 3acTpOWMKM Ha 5 M
onwxke k MacnsiHomy kaHany.

YpoBeHb pUcka U LieHa pyUcKa, uamepsemas B JaHHOM CIlyyae BpeMeHeM MpeBbILLEeHNs NIaHoBbIX CPo-
KoB/onepexeHnsa KaneHaapHoro rpadwka npoekTa, cnyxaT o6beKTUBHbIMW MoKasaTenssMn npodunsa pucka
pacnucaHusa NpoeKTa PeKoHCTPYKLUMM ocobHsAka Penukca LloneHa.

Mony4YeHHble YUCMEeHHbIe AaHHbIe COMOCTaBMneHbl C YCTaHOBMEHHBIMKU NIAHOBLIMU CPOKaMW BbIMOMHE-
HWSA nNpoekTa (52 mec) 1 hakTUYeCKMMY CpOKamMu Ha AaTy oueHku (74 mec).
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Llens npoekTa
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[MpoponKuTensHOCTE PEKOHCTPYKUMKN [Mec]

PbIHO4YHbIA thakTop YnpasneH4eckuin daktop

MpoekTHO-TeXHU4eCKWiA dakTop BpemeHHoii thakTop
VIHDNSALUMOHHBIN dhakTop s [Ipothunb pycKa

o = [1POOMKMTENBHOCTE PEKOHCTPYKLIMN N0 NPOBKTY e DAKTUHECKARA POAOIIKUTENBHOCTE PEKOHCTRYKLMKM

PucyHok 6 — Mpohunb pucka NpesbllLeHWs MITaHOBbIX CPOKOB BIMOIMHEHWS NPOeKTa

Ha ocHoBe Nony4eHHbIX Pe3yrnsraTtoB OUEeHKW PUCKa MO NPOEeKTY PEKOHCTPYKUWKW C YHETOM YTPaTtbl ocob-
Haka Penukca LoneHa kak obbekTa KyNnbTYPHOIro Hacnegua, B HaCTHOCTU, peEKOMeH40BaHO ocoboe BHMMaHue
YOENNTbL ynpaeBneH4YeCcKoMy U BDEMSHHéMy CbaKTOpaM puCKa, obocHOBaHMID LENW nMpoeKkTa U npegenbHbIX
3Ha4YeHnn TONepaHTHOCTKU B OTHOWEHWWM CPOKOB BbINOJTHEHWUA NMPOEKTa, 060CHOBaHMIO AonNyCTUMOro ypoBHA
PUCKa, a TakKe NpUHATUL 060CHOBaHHLIX DELLIEHMH no BO34ENCTBUIO Ha PUCK K obecnevyeHno yCTOIﬁ‘-H/IBOCTM
NMpoeKTa Ha paHHUX 3Tanax XXM3HEHHOIo UKKna.

6 YnpaBneHue pUCKOM NpoeKkTa B pearibHOM CeKTOpe 3KOHOMMKM

6.1 YnpaBneHue pUCKOM NPoeKTa Kak N3MeHeHue pucka

YnpaBneHue pUCKOM MPOeKTa HYXHO MOHWMAaTb Kak CKOOPAWHUPOBAHHbIE Mepbl, HampaBneHHble Ha
afanTauuio K pUCKY U M3MeHeHWe pucKa, HarnpaerneHHble Ha JOCTUXEeHWe Lenu npoekTa. YnpaeneHue puckom
MpoeKTa OXBaTbIBAET MPOLECCHI, NOMUTUKY, METOAbLl U APYrue CPeacTsa, UCMOoNb3yemble ONs yOepXaHus u
(MnKn) M3MeHeHWs1 pUcka, NPy 3TOM yrNpaslieHne PUCKOM HE BCErga MOXET NPUBECTH K OXMAaeMbIM pesynbsTa-
TaM W HE CBSI3aHO TOSMbKO C BHYTPEHHUM KOHTPOMEM.

B KOHTEKCTe MHTerpauMu ynpaeneHWe pUCKOM MpOoeKTa TeCHO B3aMMOCBA3aHO CO cTpaTeryen, Kopno-
paTUBHbLIM YNpaBneHneM, KOMMYHVUKaLUWsaMU C 3aUHTepecoBaHHbLIMU CTOPOHaMU, CTOMMOCTLI0 U 3 eKTmB-
HOCTbIO NpoekTa. [pu 3TOM BMUSIHWE YCIOBMIA peanusauny NpoekTa Ha npodunb pucka 1 BeiBop cTpaTeruu
YNpPaBneHnsi PUCKOM MOXKET pacCMaTpuBaTLCs B MEPCNEKTUBE NPOLUIbIX, TEKYLWMX 1 ByoyLmMx coBbITHiA.

AnbTepHaTUBHLIMK CTPaTErUsIMK yNpaBnNeHnsi PUCKOM MPOEKTa CREeayeT cUMTaTh:

- KOPPEKTUPOBaHWE LUenu v (MNu) npenenbHbIX 3HaYeHWA TONePaHTHOCTU K PUCKY;

- MepecMoTp JOMNYCTMMOTO YPOBHS pUCKa U yAepaHue pUcKa;

- BO3OEWCTBME HA PUCK MPOEKTa U M3MeHeHWe Npogunsa pucka.
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Mpwu BbIbOpE cTpaTernu ynpaBneHWsi pPUCKOM HeoBXoOUMO LIMPe UCMNOMb30BaTbh BO3MOXHOCTM KONMUYe-
CTBEHHbIX METOAOB, OTIIMYAIOLLKMXCS TOYHOCTBI0 M JOCTOBEPHOCTHIO OLEHOK, a TaKkKe KpUTEPUIN pUcKa U YCTOR-
UMBOCTU NPOEKTA C Y4ETOM PUCKA, HE OFPAaHNYMBAsICh TOMNBKO YPOBHEM PUCKA U BO3MOXKHbLIMUW MOCNEACTBUAMM.

B uensix ynpaBneHus puckoMm criefyeT NpoBOOWTL aHanu3 BCEX anbTepHaTUBHBIX CTPATEryid U OLEeHU-
BaTb PMCK M BO3MOXHOCTM YNpaBneHUs pPYCKOM MO Kax oW U3 ansTepHaTus. B npouecce ynparneHWs puckom
NPUHMMAETCH BO BHUMaHNE NPUCYLLMA PUCK MU OCTATOYHbIA PUCK.

BaxHbIM NMPUHLMNOM ynpaBneHWs PUCKOM MpoeKTa MPU3HAETCA KOMMMEKCHbIA B3rMs4 Ha PUCK, Npsi-
MO OPWMEHTHPOBAHHbLIA Ha onpedeneHne COOTBETCTBMA OCTATOYHOMO NpoUIa pUcKa npoekta AonycTMMOMY
YPOBHIO pUCKa U NpefernbHbIM 3HaYeHUsIM TONepPaHTHOCTU B 0BnacTu 4ONYyCTUMbIX PELLUEHUA.

B ynpaBneHun puckom npoekTa UCNonbayT O4WMH UMM HECKOMNBLKO cnocobOBR BO3OENCTBUSA Ha PUCK:

- WCKMKOYEHWE pUCKa NpoekTa;

- MPUHATKUE pyUCKa UMK YBENUYEHME pUCKa ANA JOCTUXEHUSA BO3MOXKHOCTH;

- M3MEHEHMWe BEPOSATHOCTU 1 MOCNeacTBUNA;

- nepegaya pucka Apyron CTOPOHE UMK CTOPOHAaM;

- 0DOCHOBaHHOE peLLeHWe O COXPAHEHUN U yaepKaHWUU pUCKa.

VcknioueHne pucka 03Ha4YaeT UCKMOYEeHNEe UCTOYHUKA HEONpPEeeneHHOCTH, YCTpaHeHue haktopa pucka
UINW NPUHATUE PeLLUEHUA He Ha4YMHATb UMK 3aBEPLUUNTL NPOEKT, KOTOPOMY NPUCYLL pUCK. Takoe peLleHue npu-
HUMAaEeTCH C UCMOSb30BaHWEM YCTAHOBMEHHbLIX KpUTEPUEB pUCKa B Criyyasx, korga:

- YPOBEHb BO3MOXHbIX NOTEPb, @ TAKKE AOMNOMHWUTENbHbLIE 3aTPaThl, CBA3AHHbLIE C UBMEHEHWEM Mocnes-
CTBWI UMK NMepegaden pucka, HenpueMmnems;

- YPOBEHb BO3MOXHbIX MOTEPL 3HAYMTENBHO MPEBLIWAET 0XUAaeMble BbIrofbl U NMPEUMYLLECTBA.

Henprvemnemsliil ypoBeHb NOTEPL ONpefenseTcs NpefernbHbIMU 3HAaYEHUAMU TONMEPaHTHOCTH K PUCKY B
MacwTabe aheKTUBHOCTH.

[MpuHATME pUcKa UNKW yBENWYEeHWe prcka ONns SOCTUXKEeHUS BO3MOXHOCTW O3Ha4yaeT COXpaHeHue BCero
WINKW 4acTW pucka npoekTa NuMbo yBenu4eHne pucka Ansi 4OCTUKEHMS BO3MOXKHOCTM B macwTtabe uenu npo-
ekta. B sToM cny4ae pykoBoguTenb MPoeKkTa U MHble 3auHTepecoBaHHbIe CTOPOHbLI MPUHUMAKT pelleHne o
MOKPLITUX BO3MOXHBIX NOTEPL B pe3yrnbTaTe CBEPLUEHUSI PUCKOBOTO COBLITUA 3a cYeT CODCTBEHHbLIX CPEACTB.
OCHOBHEIMW METOAaMWU NPUHATUA PUCKA UMK YBENMUYEHUSA pUcKa ONs AOCTUXEHUS BO3MOXHOCTU ABMAKTCA:

- KOMMEeHCaLWs: NOKPbITUE PUCKA 338 CYET TEKYLLEro JeHEXHOro noTokKa,;

- pesepBUpPOBaHWE: cO3aaHUe U UCMOMNb30BaHWE pe3epBa CPeLCTB Ha NOKPLITUE HenpeaBUAEHHbIX pac-
XO[0B U 3aTpar;

- camocTpaxoBaHWe: co3faHne cobCcTBEHHOMO cTpaxoBoro hoHAa, KOTOPLIMA NpefHasHavYeH Ansi NoKpbl-
TS NOTEPL W CO30AETCA B BUE NEPECTPAXOBOYHON KOMMAHUW;

- nobop pucka: NpoBedeHWe aHanua3a cuTyauun, B KOTOPOW BeIro4a BEPOSATHA U JOCTATOMHO KOHTPOMNU-
pyema, OLleHKa pucka 1 Nocrneaylollee yBenmuyeHme pucka.

W3meHeHue BepOSTHOCTM M MOCNEeAcTBMIA O3Ha4aeT M3MEHeHWe OOMYCTMMOCTU NosiBNeHus cobbiThs
BEPOATHOCTM U pesynbrarta ero BNUSHUA Ha AOCTKeHWe Lenu npoekTta. Pesynetatel NocneacTBuiA MOryT 06-
nagaTb Ka4eCTBEHHbIMUW UMK KOMUYECTBEHHLIMW XapakTepucTukaMmn. [ns M3aMeHeHUs BepOoATHOCTU U Nocnes-
CTBUWIA pUCKa NMPUMEHSIOTCH CneayroLlme npuemsl n cnocobsbi:

- OMBepcuduKaumsa: Npouecc pacnpefeneHns Kanutana Mexay pa3nuuHsiMy o6bekTamu BNoXeHUa —
NPoAYKTaMun 1 pe3ynsTaTtamMu NPOEeKTa, KOTOPbIE HEMOCPEACTBEHHO HE CBA3aHbl Mexay cobon;

- npuobpeTeHne OONONHUTENbHOW MHopMaLKu 0D YCNoBMAX peanu3auumn 1 pesynsratax, YTo Nno3Bo-
nseT caenatb Oonee TOYHBIN NMPOTrHO3 M, Kak CNeacTBMe, U3MEeHWUTb PUCK;

- NMAMUTUPOBAHWE, KOTOPOE 3aKMyaeTcsl B YCTAHOBMEHUU NUMWUTA — MpegenbHbIX CYMM pacxodoB,
NpoOW3BOACTBA, NPOAAXW, KpeauTa u ap.

JlumuTupoBaHve siBNAeTCSa AOCTATOMHO pPacnpoCcTPaHeHHbIM cnocoboM CHUXKEHWUS YPOBHS pUCKa U Npu-
MeHseTcA, HanpuMep, BaHkamu Npu Bbigave KPeaUTOB W ccyfd, B chepe 3akynoK B Lensx peanv3auum npo-
eKTa, Npyv Npofaxe TOBApOB B KPeaUT N npefocTaBneHnn 3aiMoB.

Mepepaya pvcka Opyrod CTOPOHE UMW CTOPOHaM — COXpaHeHwe YPOBHA puUcKa nyTem nepegadu oT-
BETCTBEHHOCTW 38 PUCK TPETbLUM NULAM NyTeM CTpaxOBaHUA, Xe[XMPOBaHUS, 3alMTHbLIX OFOBOPOK, a Takke
nyTem KOHTPaKTHOW nepefavn pucka u (hopMnpoBaHus (oUHAHCOBLIX PE3EPBOR MO PUCKY.

CTpaxoBaHve pucka npegycmaTpuBaeT nepejadvy pyucka cTpaxoBoW KomnaHuu 3a nnaty. CyTe meTtoga
3aKkrn4aeTcst B TOM, YTO MHBECTOP FOTOB OTKA3aTbCst OT HEKOTOPOW YacTW A0XOA0B, HTOBbl MUHMMW3NPOBATL
PUCKWN.
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XepxupoBaHue npegctaensaeT coboi BupxeByo onepauuio, KoTopasi No3BonseT NONHOCTLH MCKITHUUTD
UMK JKe OTPaHnYUThL PUCK (PMHAHCOBLIX OnepaLui Npyu Hebnaronony4YHbiXx M3aMeHeHusx B Byayliem, nameHe-
HUW LieH 1 ap.

3alWWTHLIE OrOBOPKM AENSATCA Ha BanioTHble, KOTOpble NpeacTaBnsalnT coboi cneunanbHoe ycnoBue,
noseonsioliee NPeaoTBpaTUTL NOTEPU OT AeBanbBaLKUKy BanoThl, U TOBAPHO-LIEHOBLIE, HANPUMEpP OrOBOPKU O
CKOMb3ALLMX UEHaX UMK MHOEKCHbIE OTOBOPKM, KOTOPbIE NpeanonaraoT U3MeHeHUe LieHbl NponopLuoHansHo
MN3MEHEHWAM LieH Ha pecypchl.

K thopmaM KOHTpaKTHOW nepefayu pucka criefyeT OTHeCTU:

- KOHTPaKT, B COOTBETCTBMU C KOTOPLIM PUCK pacnpedensaeTcs Mexay cTopoHamu nubo nepexoauT K
OOHOM U3 CTOPOH, HanNpUMep NoAPAAUNKY;

- apeHay, Npv KOTOPOI NoCcne 3akn4YeHWs AoroBopa apeHbl PUCK NepexoduT K apeHaaTopy, HO HeKo-
Topas YacTb ocTaeTcs y cobCTBEHHUKA;

- KOHTPaKT Ha XpaHeHue, NepeBOo3Ky rpy3oB, Korga TPaHCMopPTHOM KOMNaHWM NepeaaeTcs puck, CBsisaH-
HbIM C MOpYeR UMK YyTPaTon NPodYKLUMKA B MPOLEcce ee TPaHCNOoPTUPOBKN.

dopMUpoBaHUe (PUHAHCOBLIX PE3ePBOB MO PUCKY — hOpMa BO3OENCTBUA Ha PUCK, KOTopas BKITHYaeT
CornacoBaHHoOe pe3epBUPOBaHMEe CPeacTB B LenAx NOKPLITUA UMM U3MEHEHUA BO3HUKaKLWMX OUHAHCOBLIX
nocrneacTeMi B criydae, ecnu TakMe NocrneAcTBUS NPoM3oHayT.

O6ocHOBaHHOE peLleHne O COXPaHeHUM U yaepKaHuu pucka — pelleHre 0 NPUHATUY NoTeHLManbHbIX
noTepb UMW BbIFO OT PUCKa MPOeKTa C Y4EeTOM YCTAaHOBMEHHbIX KpUTEPUEB pUCKa W 3TaNOB XKU3HEHHOro LyKna
npoekTa.

6.2 BbiGop cTpaTernm ynpaBrneHUA pUCKOM NpoeKTa

Ha pucyHke 7 npuBefeHa yKkpynHeHHas Bnok-cxeMa anropuTma Belbopa cTpaTerun U NoCTPOeHUs UHTe-
rPMPOBAHHON cUCTEMBI ynpaeneHusa puckom (CYP), B OCHOBE KOTOPOro NeXWUT peaynsTaTUBHO-0PUEeHTMPOoBaH-
HbI MOAXOA, KOHLUENUMA NpoekTa 1 TpeboBaHusa K peaynbTataM B MaclwTabe LenesbIX napaMeTpoB NpoekTa.

WoeHTudpmkaumsa pyvcka gomkHa GbiTe NpoBefeHa ¢ NPUMEHEHUEM KadeCTBEHHbIX U KOMUYECTBEHHbIX
METOAOB HACTONbLKO OOCTOBEPHO, AETAllbHO M KOPPEKTHO, BKMKYAs aHanus 4yBCTBUTENMbLHOCTU pesynkTaTta
NpoeKTa K BbiIBMNEHHLIM (bakTopam pUCKa, HACKOMNbKO 3TO HeoBXoaMMo Ans MOCTPOEeHWsT NPoduUns puUcka,
060CHOBaHUSA NpedenbHbIX 3HaYeHWA TONepaHTHOCTU U JOMYCTMMOTO YPOBHS pPUCKa NPOeKkTa.

WHbopmaumio 06 naeHTUdMKaUMKM 1 Nocrnedyowem aHanuse pucka npoekra HeoGxoQnumMo NpUMeHATL
npy QOPMUPOBAHMK BLIBOAA O TOM, CriedyeT N NPUHATL PUCK, a TakKe AN CpaBHEeHUs 3Ha4YMMOCTU pUcKa C
TOYKM 3pEHUA BIUAHWUS pUCKa Ha peaynsTaT NpoekTa C y4eToM NpefernbHbIX 3Ha4eHWid ToNepaHTHOCTU K PUCKY.
3To JaeT BO3MOXHOCTE NPUHUMATL PeLUEeHUst 0 NPUeMMEMOCTH M AONYCTUMOCTU PUCKa UMK HEOBXOAMMOCTH
BO30ENCTBWUSA Ha PUCK NPOEKTa.

[ns nonHoi uHTerpaunmM ynpaeneHus pUcKoM B NPOEKTHOe yrNpaeneHne NpedycMoTpeHa pacnpeaeneH-
Has oLeHKa prcKa 1 NOCTPoeHWe NPoduUns pUcKa NPoeKTa ¢ UCNoNb3oBaHNeM LMgPoBON MOAEMN MHTerpanb-
HbIX CBEPTOK YMCEr.

Ha cnegywowem ware anroputMa NpoBOAWTCS aHanMW3 yKasaHHbLIX Bbille ankTepHaTUBHLIX cTpaTerum
yrpaBneHWs pUCKOM NpoeKTa U NpUMeHAeMbIX cnocoboB Bo3AencTBus Ha puck. CTpaTerns paccMmaTpuBaeTcs
Kak cnocob OOCTUXEHWUA Leny NPoeKTa B YCIOBUSIX HEONpPedeneHHoCTU U pyucka, NoaToMy Belbop cTpaTteruu
JOIMKEH OCYLLeCTBNATLCA B OTHOLEHWW KAXO0N LUenu 1 (Mnu) oxugaemMoro pesynsrara npoekTa.
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Koruenuyus npoekma

4 J

. . ( OnpeneneHue Lenu: ) [ MpenensHble )
MCTOYHUKK U pesynerarHo- 3Ha4YeHus
hakTopbl pycka OpPWEHTUPOBAHHbBIN TOMNEPaHTHOCTU K
L J s noaxon ) L pUCKY )
' )
WNoeHtudurkaums
Peecmp puckos A M?Ka h Mampuya pucka/
L P Kapma pucka
I “ ( PacnpepeneHHas ) P .
MEHEDRE MORGL PLCHES PUGHE MoTeHuMan pucka
OLIEHKM pucka nocTpoexne npoduns . P
., 7 L r
\ pucka )
r - N
HonycTumblii ypoBeHb
pucka

.\ r
ﬁl‘lOCOGbI Boa,qeﬁCTBwh /_ Ananus ctparerun \

Ha PUCK: YMPaBMNEeHNs PUCKOM

. e e ( KoppeKkTvpoBaHue Lenu u
NRUHATUE PUCKa WA npeaenbHbIx 3Ha4YeHMi

YBENVHEHWE PUCKS [nA TONEPaHTHOCTM K PUCKY L.
OOCTUHEHNA i
BO3MOXHOCTM | ~
= U3MEHEeHUE MepecMoTp AOMYCTUMOrO
BEPOATHOCTH 1 YPOBHS pucKa npoekTa
nocneacTBuii \
* nepefava pucka -
= pelleHune o BospneicTBue Ha puck
COoXpaHeHun 1 npoekTa

\y,qep»cauuu puvcka / \ -/

BriBop cTparervn MMoBTOpPHaA oueHka
pucKa npoekTa

[ Kputepuu pucka yNpaBneHKs! pUCKOM

(" MNocTpoeHie

UHTErprpoBaHHOM
Omuem o puckax CUCTeMbl YNpaBneHus
U puckom (CYP)

Paspabomka meponpusamud
M0 yrnpasneHuto pUcCKoM

BeinonHeHve
TpeboBaHuin?

PucyHok 7 — YkpynHeHHasn bnok-cxema Belbopa cTpaTerum ynpasneHus puckom
1 NOCTPOEHMSA UHTerpuposaHHon CYP

ArnbTepHaTUBHbIE CTpaTerM paccMaTpuBalOTCA B pamMkax NMPUHATBIX YCMOBMIA peanusauuy npoekTa,
a TakKe C y4eTOM YCTaHOBMNEHHbLIX KPUTEPUEB TONEPaHTHOCTH, AOMYCTUMOCTM M 3HAYMMOCTK pucka. BuiGop
cTpaTervu ocyLLecTBRseTCs ¢ MCNOoMb30BaHWeM YCTAHOBNEHHOTO NPOeKTOM KpuTepus Belbopa BapuaHTa (cm.
pucyHok 7). B crnyyae, korga gonycTUMbIA YPOBEHb PUCKa OKa3biBAETCA CMMLLKOM BLICOKUMM, a cnocobbl BO3-
OEeACTBUA Ha PUCK HENPUEMMNEMbIMU UM HEOOCTATOHMHO 3dEKTUBHLIMM, HEOBXOAUMO NepecMoTPETb CTpa-
TErn4eckylo Lenb npoekxTa.

Ha saBeplatollemM atane anroputMa NnpoBOAMTCS NOBTOPHAA OLEHKa pucka W, B criydae yaoBneTBope-
HWSA YyCTaHOBMNEHHLIM TpeGoBaHWAM, OCYLLECTBNAETCH NOCTPOEHWNE MHTErPUPOBAHHOA CUCTEMbI YNPaBNEHUs
PUCKOM W NocneayoLLmMit nepexo K paspaboTke MeponpUsiTUA NO yNpaeneHuio pUCKOM NpoeKTa Ha onepawm-
OHHOM YpPOBHE.

MoBTopHas oueHKa pucka Heobxoguma, 4Tobbl ybeouTees, UTo NpednaraeMble cTpater U cnocobbl
BO3LEeMCTBMSl HA PUCK HE Bbl3BanW AONOMHUTENbHbIE HeBnaronpusaTHLIE NOCNEACTBUS, XapakTepUCTUKKN pUcKa
HaxoOsTcs B 06nacTu 4ONYyCTUMbIX PELLEHUA, a YCTONYMBOCTL MPOEKTa COOTBETCTBYET YCTAHOBINEHHLIM Tpe-
SoBaHMAM.

PeaynbtaThl BbiGOpa cTpaTeruu, NpMMeHsieMble TEXHONOTMM M MeToAbl, a Takke peaynsTaThl NOBTOPHOM
OLIEHKW pUCKa NpoeKTa A0MKHbI BbITh 3340KYMEHTUPOBAHBI.
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Llensimn OKYMEHTMPOBaHNSA MOTYT CNYKUTb!

- NpefocTaeneHne 4OKYMeHTanbHbIX CBUAETENbCTB U 060CHOBaHWE NPUHUMAEMbIX CTPATErMYECKUX pe-
LWEHWIA MO YNPaBneHU PUCKOM;

- COXpaHeHWe pe3ynsTaToB BbiGOpa W peanu3aluu cTpaTerMu Ans UCNonb30BaHWUS Ha NocnegyrLwmx
aTanax XW3HeHHOro UMKMa NpoekKTa;

- MOHUTOPUVHI 3PPEeKTUBHOCTU M YCTOMHMBOCTM NPOEKTA, OTPAKEHNE OCHOBHbIX TEHAEHUNIA;

- obecneyeHne JOCTYMHOCTM WM aAEKBATHOTO BOCTPWUATUS MPUHATBIX CTPaTermyeckux pelueHnin no
yrNpaeneHuio PUCKOM NpoekTa.

HesaBucKMMO OT yCTaHOBMNEHHLIX TpeGoBaHMI JOKYMEeHTALUUs OMKHA COOepXaTh He0bBX0aAUMYH TEXHU-
Yeckyl U 3KOHOMUYeckKy rmyBuHy npopaboTkM KU JOCTATOYHYH AeTanu3auunio NS NpUMEeHEeHUs Ha 3Tanax
YKM3HEHHOTrO LMKNa NpoekTa.

Mpn 3TOM hOPMbI JOKYMEHTOB MOTYT OblTb HECKOMNBKUX UMM OLHOMO M3 CrNeayLwmnx BUAOB:

- peecTp pPMUCKOB ¢ y4eTom pekomeHgaumnin MOCT P 51901.21 u FOCT P 51901.22;

- MaTpuua pucka (pMCcKkoB) — MaTtpuua nocneacTByid M BEPOSITHOCTM B COOTBETCTBUM C peKoMeHaaLu-
amum MOCT P 58771;

- KapTa pucka (tabnuua 2);

- NMpodunb pUCKa, BKIHOYas B3aMMOCBSA3b Er0 XapakTepUCTUK C LUenbio, NpedenbHbIMU 3Ha4YeHUSMM TO-
NIePaHTHOCTH M 4ONYCTMMbIM YPOBHEM puUCKa (PUCYHOK 8).

CopeprkaHve fOKYMEHTOB W NpefocTaBnsiemMble JaHHble AOMKHbI ObiTh 4OCTaTOMHBIMK A5t TOMO, YTOObI
MOKHO DbINO NpoaHanM3npoBaTh U NOATBEPOMTL Kak cam NMpoLecc OLEeHKW, Tak U ero pesynstatel. [pegnono-
YKEHWSA U OrpaHUYEHUs], CBA3AHHbLIE C UCXOAHBIMW OaHHLIMW UITM METOAAaMMU, 8 TakKe OCHOBAHUA AN NPUHSATHS
cTpaTerMyeckux peLleHnin U NpuirHel chopMynMpPOBaHHLIX PEKOMEHAALMWA OOMKHEI ObITE ONUCaHbI.

Hoeas rpacdmka ynpaBneHus puckoMm npoekta (PUCYHOK 8) oTpaxaeT B3auMOCBA3b Npoduna pucka c
Lenbto, NpeaensHbIMU 3HaYEHUAMN TONePaHTHOCTM 1 JONYCTUMBIM YPOBHEM PUCKA, COBMECTHbIN aHanuma Ko-
TOpbIX MNO3BONAET onpeaenuTb obrnacTb AONYCTUMbIX CTPaTErM4Yeckux pelleHuidn 1 obocHoBaTk BbibOp cTpa-
TerMu ynpaBneHus pUCKOM MPOeKTa C Y4ETOM YCTAHOBMEHHLIX TPeBOBaHWIA U YCNOBUA €ro peanM3auun Ha
aTanax JXW3HeHHOro UMWKna.

Llenb
I e . T T '
5 | i
3 ! Mpotunb pucka 1
£08 ! | 1
g 3 I |
®
. |
g VT
0.6 | HonycTumbiii ypoBeHb pucka = :_ _
6 | ; : | |
] 1| _1
| I
O6nacTk fonyc L
; =
||
I
]
L.
I
| 1L ‘ .
10 12 14 16
TonepaHTHOCTb AddekTvBHOCTL "
— | lenb s [pochrne puUcka
== em @ T TONEPAHTHOCTL = = == T T0MEPAHTHOCTH

s [10MYCTUMbIA YPOBEHb pUCKa

) Yem bonblue, mem achchekmugHee

PucyHok 8 — YnpaeneHwe puckoM NpoekTa: Bblibop cTpaterim (npumep)
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W3 npumepa Ha pucyHke 8, B YaCTHOCTW, BUAHO, YTO NPU MPUHATLIX MCXOOHLIX AaHHLIX U HeonpeaeneH-
HOCTU YCMOBWIA peannsauny Lenb NpoekTa, BbipaXkeHHas B MacluTabe nokasatens achdekTMBHOCTU — YUCTON
NpUBEOEHHOW CTOMMOCTM NPOEKTa, OKa3blBaeTcA BHe obnacTu AoNyCTUMBIX PELUEHWUA, YTO ABNSAETCH Henpu-
eMnemMbiM U TpebyeT NPUHATUA PELUEHW Mo CTpaTery yNpaeneHusi pPUCKOM.

KoppekTupoBaHue Lenu 1 (Unu) npeaenbHbiX 3HaYeHU TONepaHTHOCTU K PUCKY, ECMW 3TO BO3MOXHO U
AocTaTto4Ho 060CHOBaHO, MOXET M3MEHUTL CUTYaLU Mo pucka 6ea NpsiMoro BO3AeNCTBUS Ha PUCK U M3MEHEHNS
npochuna pucka, obecnednsas JOCTKEHWE Lenu NpoekTa B o6nacTv AoNyCTUMbIX pelleHuii, Kak NnokasaHo B
npumepe Ha pucyHke 9.

Lens
m 1’0 = = I l = - =3 B = T ——
3 | l[ |
g I "{ ' npOCbHJ'Ib}pMCKa 1
4 | | I
<3 il
> i
06 HonycTuMblid ypoBEHb pMc'gka_l
Oﬁnaci'b ,EiOI'IyCTMMh;IX i
04} ! peLueHMiA 1
0,2}
O’O F — | el 2o 2E Al L L =
2 4 6 8 10 12 14 16
TonepaHTHOCTb OdhchektnBHOCTL !
| lenb e [1pOUNL pycka
&= em @» T TONEPAHTHOCTh o= em am T, TONEPAHTHOCTL
s [10MYCTUMbIA YPOBEHb pPUCKa 1)
Yewm 6onsbwe, mem aghghbekmusHee

PucyHok 9 — KoppekTupoBaHue Uenn U npeaenbHbiX 3Ha4eHW TonepaHTHOCTH (NpumMep)

MepecMoTp AONYCTUMOTO YPOBHS PUCKa W YOepXaHne pucka pekoMeHayeTcst NPUMeHNATL Ha perynspHoi
OCHOBE Ha OTAEeNbHbLIX aTanax XMU3HeHHOro LMKMIa NpoekTa B Lenax agantaumMi M NoBbIWEeHNs YCTORYMBOCTH
npoekTa npu N3SMeHeHUU cTpaTernyeckmx Lienei, pesynsTaToB NpoeKkTa M YCNoBuid ero peanusauun. 3aaene-
HWe O NMepecMoTpe AOoMyCTMMOro YPOBHS pucka LenecoobpasHo hopMynUpoBaTe B COOTBETCTBUM C LIEMbI
npoekTa, B TOM YUCre Ha oYepedHOoi Nepuod NnaHUpoBaHus, Tan XU3HEHHOTO LUWMKNA, CPegHECPOYHY UMK
LONTOCPOYHYIO MepCrneKkTMBY.

OB6ocHoBaHWe JaHHOR cTpaTerin He TpebyeT 3Ha4YNTENbHLIX PECYPCOoB, NO3TOMY ee NPUMEeHeHue MoXeT
onepaTUBHO M3MEHUTE CUTYaLMIO PUCKa NPOeKTa A0 YPOBHS, NPU KOTOPOM Lienb OKa3biBaeTcs B obnacTtu gony-
CTUMBIX PELUEHUI C YY4ETOM NMpederbHbIX 3Ha4YeHNi TONepaHTHOCTK, Kak NokasaHo B npumepe Ha pucyHke 10.

BosgeiicTBre Ha puUck NpoekTa n uaMeHeHue npoduns pucka — Haubonee adhhekTUBHAA U 4acTo UC-
noneb3yemas cTpaTerusi ynpasneHvus puckoM, Ans npMMeHeHnst KoTopoit cywecTeyeT Gonbluoe pasHoobpasue
PacCMOTPEHHLIX Bbille, CTaHAAPTU3MPOBAHHBLIX U MHLIX MPUMEHSEMbIX B NPaKTUKe YNPaBMeHUs npoekTamu
cnocoboB BO3AeiCTBUS HA PUCK. B KOHTEKCTE HOBOM rpadnKK yNpaBrieHns pUCKOM — 3TO CTpaTerns usMeHe-
HUA NPOUNSA pUcKa, Kak NokasaHo B Npumepe Ha pucyHke 11.
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PucyHok 10 — lNMepecMoTp AONYCTMMOIO YPOBHS pUCKa U yaepKaHue pucka (mpyvmep)

B cny4yae BO34eNCTBUA HA PUCK KOpPEKTUpyeTcs Npoduib pUcKa U MPOBOAUTCS NOBTOPHAs OLEHKa pu-
cka. MpKn BbINONMHEHWN YCTAHOBMNEHHLIX TpeboBaHWUiA OCYLLEeCcTBNAeTCH AeTanbHasa paspaboTka MeponpusaTui
Mo YNpaeneHuio PUCKOM.

Mpw MHOroUeneBoM Noaxoae nNpoLleaypa NnoBTOPSETCA B OTHOLUEHMW KaXKO0W Leni U COOTBETCTBYOLLEro
pUCKa NMpoekTa, pe3ynsTaThbl NPOXOXAEHMs KOTOPOW cry»aT 06beKTUBHLIM OCHOBAHWMEM AN NMOCTPOEHUs U
BHEPEeHUS] UHTErPMPOBAHHOW CUCTEMbI YNPaBIeHs PUCKOM NpoekTa.

B oTHOWEHUN peanu3auni NpoeKTOB, Ha KOTopble pacnpocTpaHsaTcsa TpebosaHua [7], UHGOpMaLuo
0 pWcKax, cTpaTerm U MeponpuaTUAX MO YNPaeNeHUo pUckaMmy CrleayeT oTpaxaTk B nacrnopTe Npoekta U
oT4yeTax o xode ero peanusauun. MHbopMauma u gaHHbIe 0 BO3MOXHBIX PUCKaxX MPOeKTa U U3MEeHEHUsX na-
pamMeTpoB nacnopTa npoekrta (Npu HeoBXxoaAMMOoCTU) (DOPMUPYIOTCS B rOCy4apCTBEHHO aBTOMaTU3MpOBaHHOW
MHOPMAaLVOHHOW cucTeme «YnpaeneHue» 1 rocygapcTBEHHON MHTErPUPOBAHHOW MHOPMALIMOHHON cucTe-
Me yrnpaBneHus 06LecTBeHHbIMW hHAHCaMK « SNEKTPOHHBIA BHaKET».
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PucyHok 11 — BoagencTBMe Ha pyUCK MPoeKkTa U M3aMeHeHne npodnnsa pucka (npumep)

6.3 AHanu3 ycTOM4YMBOCTH NpoOeKTa

6.3.1 KavyecTBeHHbIW aHanM3 yCToOM4MBOCTU NPOEKTa

B cnoxuBluencs npakTuke NPOEeKTHOro yrnpasneHua aHanu3 yCTOMYMBOCTM MpOeKTa, Kak npaBurio, He
npoBoguTcs nNubo npoBoguTcA B Hanbonee BEPOATHbLIX M ONACHbLIX ANA Y4aCTHWKOB MPOEKTa YCroBUAX pea-
n13aunm Ha OCHOBaHWW NpeaBapUTENbHOrNO aHann3a YyBCTBUTENbHOCTM (DAKTOPOB pUCKa M UX BRUSHUSA Ha
pe3ynbTaT NpoekTa 1 (Mnu) Lenessble napameTpbl npoekTa [10].

HenonHoTa unun HeToYHOCTL MHOPMaLUKU 06 YCNOBUAX peanuaalumy U OXMaaeMbiX NapaMeTpax Npoek-
Ta 03HA4aeT, YTO BO3MOXHbI pasnuyHble cLueHapuu peanusaunmn npoekta. Noa cueHapuemM NOHUMAKOT Henpo-
TUBOPEYMBYHO KOMBMHALMIO LeneBbiX NapamMeTpoB NpoeKTa U ero 3KOHOMUYECKOro OKpyXeHus. B yacTHocTu,
pasHble CLeHapuy MOryT OTNMHaThLCs NPOrHO3HOW AMHAMUKORN LeH, NPOrHo3npyeMbiMn 06bemamMu Npov3Boa-
cTBa, 06bEMOM U Pa3HOBPEMEHHOCTbI MNAHUPYEMbIX MHBECTULMOHHbBIX WU ONepaLuoHHbIX 3aTpar.

Hanu4ue nnu oTcyTCTBUE pUCKa, CBA3aHHOIO C peanusauuein Toro MnNu MHoro cueHapus, onpegensietcs
3KCMEPTHO MO BENWYUHE U 3HAKY COOTBETCTBYHOLINX OTKINOHEHWA OT Uenu. [ina 6onee nonHoro y4yeta gakro-
pOB HeonpeeneHHOCTU U pUcka Heobxoauma OocToBepHas MHpopMauusa 060 BCceX BO3MOXHbLIX CLIEHapUAX
peanusayuu npoekra.

B uensx oueHKM yCTOMYMBOCTM NPOEKTa C y4ETOM HeOoNnpeaeneHHoCT U pucka cnegyet NpoBogUTb:

- pacyeTbl OXuaaeMblX LEeneBblX NapaMeTpoB NPOeKTa Ha OCHOBE HEeKOTOporo GasncHOro BapwadTa,
arperMpoBaHHO OTpaxatLlero BO3MOXHbIE CLieHapun peanusayum NpoekTa;

- aHanu3 4YyBCTBMUTEMLHOCTU LieneBbiX NapaMeTpoB W pe3yrneTaToB NpoeKkTa K U3MeHEeHUo OTAeNbHbIX
dakTopoB pucka;

- aHanus Hanmbonee pUCKOBAHHBLIX CLleHapueB peanu3aunn npoekTa.

AHanu3 4yBCTBUTENMbLHOCTW B NONMHOM 0B6bemMe NpoBoauTCA 0BbLIYHO NOCMe 3aBepLUEHMA PACHeTOB OXU-
JaeMbix NapameTpoB NPOeKTa 1 NOoNMyYeHnsa UX NpUemMnemMbix 3Ha4yeHuin. [1o pesynstatam aHanu3a genaetcs
BbIBOZ 00 YCTOMYMBOCTU MMM HEYCTOMYMBOCTU NPOEKTA, a B Cnyyae HeobBXxoaMMOCTU BHOCATCA COOTBETCTBY-
loWKe M3MeHeHUs1 B MPOEKT (Hanpumep, YBENUYMBAKOTCA CPOKM M CTOMMOCTL MpoekTa, npegycMaTtpuBaloTcs
OOMOMHUTENLHbIE MEPbI MO CHUXKEHUID UNW Nepeaadve pucka).
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MpoEeKT NPU3HAETCs YCTONYMBLIM, €CMK NPW BCEX BO3MOXHbBIX M3MEHEHWSX YCNOBWIA ero peanusauuu,
3KOHOMWYECKOrO OKPYXEHWMS, OXUOAEMbIX 3HAYEHWI napaMeTpoB NpoekTa U (GakTOpOB pPUCKAa MPOEKT OKa-
3bIBAETCA TEXHUYECKM OCYLLECTBUMBLIM, (PMHAHCOBO peanu3yeMblM U 3KOHOMUYECKU 3pEeKTUBHBIM, a BO3-
MOXHble HebnaronpuaTHeIe MOCNEACTBUSA YCTPAHSTCA NpeayCMOTPEeHHBIMM NPOEKTOM KOMMEHCUPY UMK
MeponpuaTUAMK U cnocobami Bo3OelcTBUS Ha PUCK.

B npoTuBHOM cny4ae NpoekT NpU3HAETCA HEYCTONYMBLIM, TEXHNYECKN HEOCYLLECTBUMbIM NBO rHaH-
COBO HepeanuayembiM, NMMbo peannsauusi NpoekTa NpUMBOAWT K MOCMNEACTBMAM, He OTBeYalLWmUm uenu (ue-
NISIM) NPOeKTa M MHTepecamM 3aMHTEPEeCOBaHHbIX CTOPOH.

6.3.2 Konu4yecTBeHHbIA aHaNM3 YCTOWYMBOCTU NMPOEKTa

Mpu aHanuWie YCTOWYMBOCTWU MPOEKTA HEpenKo OKa3sbiBAETCH BO3MOXKHBLIM U MPAaKTUYECKM MOMesHbIM
onpenenuTe pag nokazaTenei, KONUYEeCTBEHHO XapakTepuayoLMX NpUueMnemslii AuanasoH M3MeHeHusl 3Ha-
YyeHun napameTpoB npoekTa [10]. C aToM Uenblo onpegensTcs NpefernbHble 3Ha4YeHUs U rpaHuLbl 6e3ybbl-
TOYHOCTU TakuxX napamMmeTpoB. HanpumMep, B KOHTEKCTE 3KOHOMUYECKOW 3 heKTUBHOCTH NpeaernbHbIM cYuTa-
eTcs Takoe 3HaYeHWe napamMeTpa NpoekTa, Npy KOTOPoM oXuaaemas YucTtasa npuBeaeHHas CTOMMOCTb, MHade
WMHTerpanbHbli adPEeKT, CTAHOBUTCS pPaBHbLIM HYIO.

OBbIYHO KOHLEeNLMen NpoeKkTa NpeaycMaTpUBAETCA, YTO Ha aTane peanuaalum NpoeKkT CTAHOBUTCS Npu-
BbINbHBIM. [Py 3TOM NPUOLINL MOXET 3aBUCETb HE TOMbKO OT MPUHATLIX MPOEKTHLIX PELUEHWUI, HO U OT OXU-
LaemMbliX LeneBblX NapameTpoB NpoeKkTa, 3Ha4YeHWs KOTOPbIX MOTYT MEHSITbCH Ha aTanax }XW3HEeHHOro Lukna.
Mo Takum napameTpam npoekTta (Hanpumep, 06bEM NPOM3BOACTBA, LeHbl Ha Cbipbe, 0bopyaoBaHWe U maTe-
puanel, o6bem cnpoca, rpaduk nnatexen) AMNs KaXKOOro Lwara pacyeTHOro nepuona MOXeT OnpeaenaThes
rpaHuya (Todka) 1 ypoBeHb 6e3ybuITouHOCTH.

lpaHuuein 6e3yBbbITOMHOCTM AMNs HEKOTOPOro LWara pacyeTHOro nepuona HasbiBaeTcs Takon koadduum-
EHT K OXKMOaeMoMy 3HaYeHMIo napamMeTpa NpoekTa, Npu KOTOPOM YncTas npubeins, NonyyeHHas B peaynsrate
peanusauMu NpoekTa Ha g4aHHOM Lware, CTaHOBWUTCA Hyneeoi. MHbIMK cnoBamu, 3TO OTHOLWIEHWEe Tak Ha3blBa-
emMoro «6e3ybbiTOYHOro» 3Ha4YeHuUsi napaMeTpa NpoekTa K ero oXxuaaeMoMy (MPOeKTHOMY) 3Ha4YEeHWH0.

Haunbonee 4acto rpaHuuy 6e3ybbITodHOCTM onpeaensoT Ans obvema (nnaHa) npoussoacTea. B atom
cnydyae rpaHuuen 6e3ybbITO4HOCTM NPoM3BOACTBa Vg MOXET CRYXWTb TakoW nnaH NpousBoACTBa, NpW KO-
TOpoM:

- 0ObeM JOX0oOOoB OT peanusauunun npogykuum D paeeH 00beMy MoMHbIX TEKYLLUX 3aTpaT NpoM3BOACTRA
Zs

- JOXOAbl OT BHepeanus3aluWOHHON OeATenbHOCTU W pacxodbl No 3TOW AeATeNbHOCTU He 3aBUCAT OT
obbeMa npoaax;

- NonHble TeKylue 3aTpaTel NPOU3BOACTBA Z, MOryT BbiTh pasaeneHbl Ha YCNOBHO NOCTOSIHHbIE 3a-
Tpatbl Z., He N3MEHSIILLNECS BO BPEMEHM NPU M3MEeHEHUM 06bema Npou3BOACTBA, U YCIIOBHO NepeMeHHbIe
3aTparhl an, NIMHEAHO UMW HENTMHEMHO U3MEHSAIOLLMECH NPONOPLUMOHANbHO 06BEeMY NPOU3BOACTEA.

B macwrabe o6bema npon3sofcTsa rpaHuLa (Touka) 6e3ybuiTouHOCTH Vg MOXeT ObiTh onpeferneHa B
Buae (pucyHok 12):

Z

Vy= I,
°" Cc-Zz,

roe C — ueHa NpoayKuuM, NpoayKTa NpoeKkTa W ycnyr.
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PucyHok 12 — OnpegeneHune rpaHulbl 6e3ybbITOMHOCTH Npou3soacTea (Nnpumep)

Ecnn B paccMOTpeHHOM OeTepMUHUPOBaHHOM MOAXOA4Ee BMECTO rpaHuLbl 693y6bITOLIHOCTM UCMOoIb30-
BaTb YPOBEHb 683y6bITOHHOCTM npon3sogcTea Uﬁ, TO NPWU HOpME l'IpMﬁbiJ'IVI np WU COOTBETCTBYHOLLEM 3TOW HOp-
Me 3HayeHun obbema NMPOWM3BOACTBA U NPpUPALLEHNUN MONMHbIX TEKYLWWX 3aTpat Ap MOXHO OnpefennTtb UeHy
npoaykuunn, NnpoaykTa npoekTa Unu ycnyrum Cy, OGECI'IE‘-IMBEII-OLIJ,yi-O LEHOBYHO yCTOI;‘I‘-WIBOCTb NpoeKTa, B Buae

_Usttor

y P
PP

C

Mo 3HaYeHWAM rpaHULbl U YPOBHS De3yBbiTOMHOCTU MOXHO Takke CyauTb 00 YCTOMYMBOCTKM MpOEKTa K
KpaTKOBPEMEHHOMY CHWXEHWMIO Clpoca UMM U3MEHEHUIO MHBIX NapaMeTpoB NpoekKTa.

Bonee nonnyto MHpopmMaumo 06 YCTOMYMBOCTU NPOEKTA MOXHO NOMNYYUTh, MCNOMNb3Yys METoA CLeHapu-
€B W NPOBOASA aHanu3 NPUMEHUTENbHO K PasfnyHbiM BO3MOXHbBIM CLLEeHapuaM peanu3ayum npoexta. [pun atom
napameTpbl NpoeKTa B KaXAO0M CLieHapWyi OOMKHbl BbiTe COMOCTaBMMbI M B3aMMOyBsA3aHbl. Hanpumep, npu
boOpMUpOBaHUU CLieHapUeB, OTBEYAIOLLUX PasHbIM TeMnam WHNALUK, HeobXo4MMOo NpegycMaTpuBaTh O4HO-
BPEMEHHOE M3MEHEHMWE LieH Ha MPOM3BOAUMYH NMPOAYKLMI W OTAEeNbHblIe BUAbI NOTpebnaemMbix pecypcos,
NPOLEHTHLIX CTABOK, 3aflepKN NnaTexen, a Takke U3MeHeHWe cnpoca.

PaccmoTpeHne pasnu4HbiX CLUeHapveB NO3BONAET OUeHWBaTh BO3MOXHbIE NOCNeACTBUA U BNNMAHME Ha
HUX haKTOPOB pUCKa C Y4ETOM NPEeAYyCMOTPEHHbIX NMPOEKTOM cnocoBoB BO3OeNCTBUSA HA PUCK, NpW Heobxoam-
MocTK, 0BocCHOBaTbL pasmep pecypcoB, pe3epBOB, 3anacoB U CKOPPEKTUPOBaTb OPraHM3aLMOHHO-3KOHOMMWYE-
CKWIA MexaHW3M peanusaLuu NpoekTa ¢ y4eToM pUcKa.

Habop paccmatpuBaeMbix clueHapueR OpMUpPYeTCs B COOTBETCTBUWM C NPeacTaBNEHUsSMU 3auHTepe-
COBaHHLIX CTOPOH O BO3MOXHbIX pUcKax npoekTa i adheKkTUBHLIX cnocobax Bo3OecTBUA Ha puck. BmecTe ¢
TeM B YCMNOBUAX afanTauun MU M3aMeHeHW Ha aTanax XU3HeHHOro LKKna npoexkTa AeTepMUHUPOBaHHbIA Nog-
XO[1 MOXET OKa3aTbCHA HEeAOCTATOYHbIM AMs NPUHATUSA 0BOCHOBaHHLIX CTpaTerMyeckux peLleHni no ynpasne-
HWIO PUCKOM MpoOekTa.

6.3.3 BepoATHOCTHbLIA MeTo4 aHanM3a YyCTOWYMBOCTU NPoeKTa

B ycrnoBusx HeonpeaeneHHOCTU U pUCKa YCTOWYMBOCTb NPOEKTa MMEEeT APKO Bbipa)KeHHY cToXacTuye-
CKYH MpUpoay U XapakTepuayeT cnocoBHOCTL MPOeKTa K paBHOBECUIO W afanTauuM Ha 3Tanax XWU3HEHHOro
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LUWKna B peanbHbIX YyCrnoBuUAX ero peanm3aulun. 3710 npeponpenendetr BO3MOXHOCTb U LLeneCOOﬁpaSHOCTb
BEPOATHOCTHOIO OnNMcaHnAa 1 aHanunia YCTOﬁHMBOCTM B ynpaBneHnn pucKom npoekTa.

B koHTeKcTe KoHuenuum WMHTErpayun yrnpaeneHua pruckamMmm 1 pe3ynbTaTHO-OPUMEHTUPOBAHHOIO nogxoda
K YNpaereHno NpoeKkTom yCTOPIHIfIBOCTb NpoeKTa MOXeT ObITh onpegeneHa Kak ero cnocobHOCTL COXPaHATb U
YAEpPXUBaATb OXKMOaeMble LeneBble NnapamMeTpbl B YCTAaHOBINEHHbBIX nNpefenax TonepaHTHOCTU U AONYCTUMOTo
YPOBHA PUCKa B CINOXHbIX U NOCTOAHHO U3MEHAKLUXCA YCNOBUAX peann3aunn.

B BEPOATHOCTHOM CMbICHe yCTOl?I'-II/IBOCTb npoekTa an eCTb Belnn41Ha OGpaTHaH YPOBHK PUCKa NpoeKTa
RK, npun BCeX NPUHATBIX NMPOEKTOM Tpe6OBaHMHX. aonyweHnax, orpaHn4eHnax U MBMeHeHUAX B OTHOLLEHUN
MCKOMOIO LeneBoro napamMeTpa nNpoekKkTa K

an=P{R2K}=1—R

‘-

BepoATHOCTHLIM aHanuMa yCTOWYMBOCTM MpoekTa NPOBOAMTCS B O0OMAX eAuMHUUbl NMBo B nNpoueHTax, B
3aBMCUMOCTI OT LiENN OLLeHKM.

B cdopmaTe ucnons3yeMoii B cTaHgapTe UMGPOBOM rpadivku yNpaBneHust pUckoM NMpoekT npusHaeTcs
HEeYCTOWYMBBLIM, TEXHUYECKN HEOCYLLECTBUMEIM NGB0 (hUHAHCOBO HEpeanuayeMelM, ecrni Lenb NpoekTa Ha-
X0OWUTCS BHe 0BnacTu JONYCTUMBIX PeLUeHU UMM YPOBEHb PUCKa, onpefensemMblid npoduneM pucka, npesbl-
LIaeT AOMYCTMMbIV YPOBEHbL pycKa NpoeKTa, Kak MokasaHo B NpumMepe Ha pucyHke 8. B Takux crniydasx peanu-
3auusa NpoekTa NpyMBeneT K NocrnedcTBUAM, He OTBeYaloLWMM Lenn NpoeKkTa u MHTepecam 3aMHTepecoBaHHbIX
CTOPOH.

Mpy NpoBefeHUM aHanu3a yCTOMYMBOCTU NPOEKTa B 0BnacT¥ JONyCTUMbIX PELLEHUA B BEPOSITHOCTHOM
NMoCcTaHOBKE MOXET OblTh UCNONb30BaHa TOYeYHas!, MpUBeAeHHas TodevHas UNKU pacnpeaeneHHas oueHKa.

ToueuHas OUeHKa yCTOMYMBOCTM NpoeKTa Y, MPUMEHSETCS, HanpuMep, B Cry4asx, Korda puck npoekTa
ABNAETCS OAMHAKOBLIM B YCTaHOBIEHHbIX NpeAenax TonepaHTHOCTU K PUCKY, @ YPOBEHb pUcKa onpeaenseTcs
BENUYMHOM JOMYCTUMOTO YPOBHS PUCKa, Kak nokasaHo Ha pucyHke 10:

Y,=1-R,,

roe R,q — ,D,OI'IyCTMMbIﬁ YPOBEHb PUCKaA MpoeKTa.

B npumepe Ha pucyHke 10 ycTonunsocTe npoekta 6yaet pasHa: Y, = 0,6 (60 %).

MprBeaeHHan ToyeyHasl OLEHKa YCTOMYMBOCTM NpoekTa Y, NpUMeHseTcsl B crydasx, Koraa AonycTu-
Mblii YPOBEHb pUCKa NPeBbILIAET YPOBEHb PUCKA MPOEKTa, a NPodUnb PUCKa XapakTepuayeTcsi HECKONMbKUMMU
3HaYeHUsIMWU YPOBHS PUCKA B YCTAHOBMEHHBLIX Npeaenax TONepaHTHOCTH, AUCKPETHO BO3pacTakLlMMU Npu
N3MEHEHWMW OXMOAEMbIX 3HAYEHWA NCKOMOTO LeneBoro napaMerpa npoekta (pucyHkm 9, 11):

m
Ya =Za,-(1—R,-),
i

roe R; — -1 ypoBEHb pucka npoekTa, i—1,..., m; m — KONU4YecTBO YPOBHEN pUCKa B AUanasoHe npuemMnemblx
3Ha4YeHWK LeneBOro napameTpa NpoekTa;

0; — YAerbHbIA BEC /-r0 YPOBHA pUcKka B AWanasoHe NpMemMnemMbix 3Ha4eHUn Lenesoro napamMerpa npo-
eKkTa, onpegensieMbl B 4ONAX eANHWLbI.
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PucyHok 13 — PacnpeneneHHas ouUeHKa YCTOWYMBOCTK NpoekTa (Nnpumep)
B npumepax Ha pucyHkax 9 n 11 ycTounBOCTL NpoeKkTa ByaeT COOTBETCTBEHHO paBHa:
Y. = 0,429 (1-0,21) + 0,571 (1 -0,43) = 0,66 (66 %),
Yie =0,25(1-0,33)+0,5(1-0,48) + 0,25 (1 -0,56) = 0,54 (54 %).

PacnpeneneHHas oueHKa YCTOMYUBOCTH NPOEKTa Yp NMPUMEHSIETCA B CMy4asiX BbICOKON M3MEHYUBOCTH
npochuna puUcka U 0OCTaTOMHO WKMPOKOW oBnacTy OONYCTUMbIX pPeLleHui B AuanasoHe Npuemnemblx 3Have-
HWI LeneBoro NapameTpa NpoekTa — npefenax ToNepaHTHOCTU K PUCKY, a Takke B cny4asx, Korga 4onycTu-
MbIi YPOBEHb YCTOMYMBOCTM yCTaHaBNMBAETCa B BUAe npeAenbHbIX 3HadeHuin. Ha pucyHke 13 Ha npumepe
OLIEHKM YCTOMYMBOCTHM MO NokasaTenio ah(MeKTUBHOCTI NPOeKTa NoKasaHbl BO3MOXHOCTU LM pOoBOi rpatunkm
pacnpefeneHHol OLEeHKN 1 onpegeneHa obnacTk, B KOTOPOI yCTOMYMBOCTL NpoekTa obecnevnpaeTcs.

YCTOMYMBOCTE NPOEKTa AOCTUraeTCa COXpaHeHUeM 1 yaepKaHueM OXUAaeMblX LeneBbix napameTpos
NpoeKTa C y4eTOM KpUTEPUEB PUCKE B CINIOXKHbBIX U MOCTOSHHO M3MEHSIIOLLMXCS YCNIOBUSIX peanuaalun NpoekTa.

Wcnonbays yHKUMIO YCTOMYMBOCTU NPOekTa B o6rnacTu OOMYCTUMbIX PeLleHnid, OOCTUTaeTcsl Makcu-
MarnbHO BO3MOXHas [OCTOBEPHOCTb OLEHOK M 0BO0CHOBAHHOCTb MPUHUMAaEMbIX CTPaTerMYyeckux peLleHuil B
ycroBusix GonbLlUMX BbI30OBOB, HEOMPEAENeHHOCTU W pucka.
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Bubnuorpadun

Ykaa NpeaunaeHta Poccuiickon ®egepaumu oT 28 cdespans 2024 r. Ne 145
«O cTpaTternn Hay4Ho-TexHonorvyeckoro paszsutua Poccuiickon ®enepaumm»

®enepanbHbIin 3akoH oT 28 aekabpsa 2024 r. Ne 523-03 «O TexHonorudeckon nonutuke B Poccuiickon Penepaummn
1 0 BHECEHMM U3MEHEHWIA B OTAENbHbIE 3aKOHOAATENbHbIE akTbl Poccuiickon ®egepaunm»

PMBOK — 2021 PykoBoOcTBoO K CBOAY 3HAHWIA NO YyNpaBneHUI0 NpoeKToM — ceabmoe n3narue (A Guide
to the Project Management Body of Knowledge — 7th Edition)

MoctaHoBnenue lNpasutenscrBa Poccuickon Penepaumnn ot 22 gekabps 2020 r. Ne 2204 «O HekoTOpLIX BOMpPO-
cax peanuaauvu rocyapCTBEHHON NoAaepKKM MHHOBALUWOHHOW OeATENBHOCTM, B TOM YMCIE NMYTEM BEHYYPHOMO U
(unu) npamMoro uHaHCUMPOBaHWUA WHHOBALMOHHBLIX NMPOEKTOB, M NPU3HaHWK yTpaTUBLUMMK cuny akta lNpaBuTens-
cTBa Poccuinckor Pegepaummn 1 oTOeNbHOro nonoxeHusa akta NpasuTtensctea Poccuiickon ®egepauum» (BMecTe ¢
«Mpaeunamn oueHkM ahheKkTMBHOCTU, OCOBEHHOCTSAMM ONpPEeAEeneHns LIENEBOro XapakTepa ncnofs3oBaHus 6ioa-
YKETHBIX CPEOCTB, HanpaBneHHbIX Ha rocy4apCcTBEHHY nogaep:KKy WHHOBAUWOHHOW OeATeNbHOCTM, U CpeacTB M3
BHEDHIKETHLIX NCTOYHUKOB, BO3BPAT KOTOPLIX obecneyeH rocyfapcTBEHHLIMU rapaHTUAMK, U NPUMEHSEMBIE MpK
NpoBeaeHU TaKoW OUEHKN KpuTepuny, «[1paBmnamMu onpegeneHnst JonycTUMOro YpoBHA PUCKOB, B TOM vMicne u-
HAHCOBbLIX, 1 DA30BLIX KPUTEPUER YNpaBNeHUs UMKN NpKY peanu3alun MHHOBALUWOHHOIO MPOEKTa C MCMoNb30BaHMEM
CPEeOcCTB rocyaapcTBEHHOW noaaepxkv», «[onokeHrnem 0 NpoBeAeHN 3KCNEepPTH3, OCYLUECTBNEHNN MOHUTOPWHIE W
KOHTPOMA peanu3auni MHHOBALMOHHOIO NPOEKTa, MOHUTOPUHITE U KOHTPOIE LiENeBOro pacxofoBaHUs CpeacTB rocy-
[apCTBEHHOM NOAAEPKKW, HANpPaBNeHHbIX Ha hrHAHCOBOE oBecnevyeHne MHHOBALMOHHOTO NpoeKTay, « YCrnoBusiMm
U gonycTumbIMK chopmami brHaHcoBoro obecnevyeHns MHHOBALMOHHOMO NPOeKTa 3a CYeT CpedcTB rocyqapcTBeH-
HOW NOAAEPXKKM MHHOBALMOHHOW AeATENBHOCTIY

COSO Enterprise Risk  KoHuenTyanbHble OCHOBbI YNpaBneHuMa pMckaMmu: VIHTerpauus co ctpaterven u addek-
Management 2017 TUBHOCTbIO AeaTenbHocTh (Enterprise Risk Management — Integrating with Strategy and
Performance)

PacnopsikeHve MNpaButensctea Poccuiickon @enepauun ot 20 maa 2023 r. Ne 1315-p «O6 yTBepKOeHUN KoHLen-
UMK TEXHOMOrMYecKoro pazenTust Ha nepuog ao 2030 roga»

MoctaHoBneHue MNpaeutenscTtBa Poccuiickon Penepaumm ot 31 oktabpa 2018 . Ne 1288 «O6 opraHusauum npo-
eKTHoW fedAtensHocTy B MNMpaButensctBe Poccuiickor ®efdepauumn (Bmecte ¢ «[lonoxeHuem ob opraHusaumm npo-
ekTHou aenaTtenbHocTw B lNpaBuTtensctBe Poccuiickon ®egepaunm» )»

MCO 21502:2020(E) YnpaeneHve npoektaMmyv W nporpaMmamu, nopTgenbHbld MeHemKMeHT. PykosBogs-
lWKe yKasaHus B 4acTu ynpaeneHusi npoektamu (Project, programme and portfolio
management — Guidance on project management)

PexomeHgauumn BaHka Poccuun oT 1 oktadpsa 2020 r. Ne MH-06-28/143 «O pekomeHgauuu no opraHusalum ynpasne-
HWS pUCKaMK, BHYTPEHHETO KOHTPOMS, BHYTPEHHErO ayauTa, paboTbl KOMUTETA COBETA AMPEKTOpOB (HabnogaTens-
HOro coBeTa) No ayauTy B NyBAUMYHbIX aKUMOHEPHbIX 0bLecTBax»

PekomeHgaumu ot 21 noHa 1999 r. Ne BK 477 MeTtoguyeckme pekoMeHgauMm no oueHke ageKTMBHOCTN MHBE-
CTMLMOHHBLIX NpoekToB (BTopas pegakums) (yt8. MuHucTepcTBoM 3koHoMUMKM Poccuiickon @eaepauyuu, MuHuctep-
cTBOM huHaHcoB Poccuiickoin Pegepaunn, FocygapcTBeHHbIM KOMUTETOM Poccuickon Pegepaummn No CTPoOUTENb-
HOW, apXUTEKTYPHOW W XUAULLHOW NOMUTUKE)
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rOCT P 72160—2025

YK 658.5.011:006.354 OKC 03.100.01

KroueBbie CrioBa: NPOEKT, KM3HEeHHbIW LMKN NpoekTa, 3 ekTUBHOCTb NPOEKTa, YCTOMYMBOCTL NPOEKTA, PUCK
npoekTa, ynpaeneHne pUCKOM MpoeKkTa, KpUTepUM pucka NpoekTa, oLueHka pucka npoekTa, Npodune pucka

NPOEeKTa, YPOBEHb PMCKa NPOEKTa, UeHa PUCKa NpoeKTa, ,ELOI'IyCTVIMbIﬁ YPOBEHb PUCKA, TONMEPAHTHOCTE K PUCKY
NnpoekTa, BO3OEeNCTBNE Ha PUCK NPoeKTa
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Pepaktop H.A. ApeyHosa
TexHwdeckuin pegaktop B.H. lNpycakosa
Koppektop O.B. flazapeea
KomneloTepHas BepcTka E.A. KoHdpatuogol

CpaHo B Habop 23.06.2025. [MoanucaHo B nedatb 27.06.2025. ®opmar 60x%84%. [apHutypa Apuan.
Ycn. ney. n. 5,58. Yu4.-u3a. n. 5,12.

MoaroToBneHo Ha OCHOBE ANEKTPOHHOW BEPCUM, NPEaoCcTaBNeHHoN paspaboTyMkoM cTaHaapTa

CosgaHo B eAVHUYHOM ncnonHednn B PIBY «MHCTUTYT cTaHaapTuaauumn»
ans komnnektoBaHust PegepanbHoro MHGopMaLMoHHoro hoHAa cTaHaapTos,
117418 Mockea, Haxumogscknia np-1, 4. 31, K. 2.
www.gostinfo.ru info@gostinfo.ru
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