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Mpeancnoeue

1 NMOOIOTOBMNEH ®egepanbHbIM  rocygapcTBEHHbIM  BHOMKETHBIM  yupexaeHuem «Poccuinckuin
WHCTUTYT cTangaptusaumm» (OIBY «MHCTUTYT cTaHpapTMaaumMmM») Ha OCHOBe cODBCTBEHHOro nepesoda Ha
PYCCKWUIA A3bIK aHIMOA3bIYHOW BEPCUW AOKYMEHTA, YKa3aHHOro B nyHkTe 4

2 BHECEH TexHn4yeckum KoMuTeTOM no ctaHgaptM3auun TK 010 «MeHemKMeHT pucka»

3 YTBEPX/EH W BBEJEH B JEWCTBWE MMpukazom denepanbHOro areHTCTBA MO TEXHWUYECKOMY
perynupoBaHuio U metpornorum ot 29 asrycta 2025 r. Ne 972-ct

4 HacToslWwmnin cTaHgapT MAeHTUYEeH MexayHapogHomy gokymeHTy ISO/TS 31050:2023 «MeHegkMeHT
pucka. PykoBoOcTBO MO MeHe)KMEHTY HOBbLIX PUCKOB Afsi NOBLILWeHWA aganTtuBHocTmy (ISO/TS 31050:2023
«Risk management — Guidelines for managing an emerging risk to enhance resilience», IDT).

MexxaoyHapoaHbI SOKYMEHT noarotoBneH TexHuveckum komutetom MCO/TK 262 «MeHemKMeHT puckay
B coTpygHu4ecTBe ¢ TexHudecknm komutetom MCO/TK 292 «BesonacHocTe 1 yCTORYMBOCTbY.

MpW NpUMEHEeHWM HACTOSILLEero cTaHgapTa pekoMeHayeTca UCMNOoNb30BaTh BMECTO CChIMOYHbIX MEeXay-
HapoHbIX CTAaHOAPTOB COOTBETCTBYOLME UM HaLMOHAaMNbHbIE CTAHAAPTLI, CBEeeHUs O KOTOPbIX NpUBEAEHb! B
JononHUTensHoM npunoxeHun AA.

[JononHuTensHble CHOCKW B TEKCTE HACTOALLEro CTaHAAapTa, BbiAENEeHHbIe KYPCUMBOM, NpUBEOEHbl NS
NOSICHEHUA TEKCTA OpUruHana

5 BBE[JEH BIEPBbIE

6 HekoTopble NONOXeHUss MeXayHapog4Horo CTaH4apTa, YKa3aHHOTo B MyHKTe 4, MOryT ABMNATLCS 00bek-
TOM NaTeHTHbIX Npas. MexayHapoaHas opraHmsauums no craHaaptusauum (MCO) u MexayHapoOHas anekTpo-
TexHuyeckasa komuccus (M3K) He HecyT OTBETCTBEHHOCTU 33 UAEHTUMMKALMID NoA0GHbIX NATEHTHLIX NPae

MNpasuna npumeHeHUss HacmosAweao cmaHdapma ycmaHoseHbl 8 cmambse 26 @edepanbHoz0 3aKoHa
om 29 uwHa 2015 2. No 162-®3 «O cmaHdapmu3zauuu 8 Pocculickoli @edepayuuy. MHpopmauus ob
UBMEHEHUSX K HacmosiweMy cmaHdapmy nybrnukyemcs 8 exxee00HOM (10 COCMOoaHUK Ha 1 SHeaps MeKyLwezo
a2o0a) uHghopMayUOHHOM ykazamene «HayuoHansHele cmaHdapmel», a oghuyuanbHbil Mmekcm uamMeHeHul
U MOApagoK — 8 eXeMeCcAYHOM UHGOPpMaUyUOHHOM ykalamene «HayuoHanbHbie cmaHOapmbl». B cnydyae
nepecMompa (3aMeHbl) Uu OMMeHbl Hacmosuweao cmaHdapma coomeemcemeyroujee ysedomieHue bydem
onybnukosaHo 8 brnuxaluwieM 8biycKe eXeMecsYHO20 UHEOPMayUuOoHHO20 ykasamerns «HauyuoHanbHble
cmaHOapmbl». Coomeemcmeyrowas UHgpopmayus, yeedoMieHUe U MeKcmbl pasMewiaromecss makie 6
UHGhopMayUoHHOU cucmeme obLeao rnonb3osaHus — Ha oghuuuansHoM calime @edepanbHO20 ageHmemaa
0 MexXHU4YeCcKOMY pezyriuposaHulo u Memponoauu ¢ cemu MumepHem (www.rst.gov.ru)

© 1S0, 2023
© Odopmnenue. OIEY «MHCTUTYT cTangapTulaumm», 2025

HacToawwmin ctaHgapT He MOXeT ObITb MOMHOCTLIO UMK YACTUYHO BOCMPOU3BEOEH, TUPaXXMNPOBAH U pac-
NMPpOCTpaHeH B Ka4vecTBe OC*)MLI,MBJ'II:HOFO n3naHua bes pa3pelieHunsa <De,qepaanoro dreHTCcTBa no TeXxHNn4ecko-
MYy perynmpoBaHvMi 1 METPOJIOTUA
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BeegeHue

Hogele puckn!) xapakTepusyioTcs cBoeil HOBM3HOM, HEAOCTATOMHOCTBIO AAHHBIX U OTCYTCTBMEM NOf-
TBEPXAEHHOW MHOpMaLMK U 3HaHWUIA, HEOBXOAUMBIX ANSA NPUHATUS pelueHWiA. [ToCKoMbKY 3TU PUCKU MOTEH-
LMansHO MOryT OblTb CONPSKEHbI C CEPLE3HBIMU YTPO3amMu U BO3IMOXHOCTAMM, ynpasneHne MMu Heobxognmo
OCYLLECTBMNATL B pamKax MEHeKMEeHTa pucka opraHu3auunni. Takon MeHeIKMEHT OOMKEeH YYUTbIBaTh UaMme-
HeHWs1 0BCTOATENbCTB UMK YCNOBWIA, CBA3AHHLIX C PA3NUYHBIMKU acnekTamMmn BHELWHEN Cpefbl opraHu3aumm, 1
BNUSHWE Ha BHYTPEHHIOK CPeay opraHusauui.

K HOBbLIM prcKam MOTryT OTHOCUTBCS, HanpumMep:

- PUCKK, BO3HMKAKOLLWE B pe3ynsTaTe HeNpeaBUAEHHLIX U3MEHEHWA B OpraHu3auuu;

- PUCKK, BO3HMKAOLLWE B pe3ynstaTe MHHOBALUWIA UMK COLMANbHOMO U TEXHOMOrMYECKOro passuTus;

- PUCKW, CBA3AHHbLIE C HOBLIMW UMW paHee He BbISBMEHHbIMU UCTOYHUKAMUN PUCKOB;

- PUCKM, BO3HMKAIOLLME B pesyrbTaTe NosBNeHWs HOBbIX NMPOLLeCCOB, MPOAYKTOB, yCnyr, MMbo B pe3ynbra-
Te U3MEHEHUS TeKyLLUX (NPOLEeCccoB, NPOAYKTOB, YCMYT).

MocnencTeus HOBLIX PUCKOBR MOTYT BKMOYATh, HANPUMeEp:

- BO3OENCTBUE HENPEeOBUAEHHbBIX ONAcHOCTEN U YIPO3 C HEONpPEeAeneHHbIMU NoCNeacTBUSMU;

- yCUIeHne BO34ENCTBUSA ONacHOCTeN M Yrpo3 OT U3BECTHLIX MCTOYHMKOB pUcCKa (pUCK-(akTopoB);

- ynyLwleHHble Uiy NpuobpeTeHHble BO3MOXHOCTH.

MeHemKMeHT HOBBIX PUCKOB JOMKEH OPUEHTUPOBATLCA Ha 3HaHUA U 3aBMCETb OT HEOOXOOMMOCTU Haka-
nnyvBaTh NpoBEpPSAEMbIE JaHHbIE U MHPOpMaLUo, 0COBEHHO ECNM OHU OrpaHMYEeHbl, HENMOCNEOOBATENLHLI UMK
npotueope4rBsl. MIHTepnpeTauus aton nHdopMauumn opMUpyeT 3HaHWUA U CO34AET aHANMUTUYECKNE OAHHbIE
O\ NPUHATUS CTPATErMYECKUX, TAKTUYECKNX 1 ONepaLMOHHLIX PELUEHWUNA.

B HacToAwemM ctaHgapTe npeAcTaBneHbl pykoBoswne npruHumunel npyuMmeHeHunss MCO 31000 gna me-
HeXKMEeHTa HOBbIX PUCKOB C LieNbi0 NMOBLILIEHWSA afanTMBHOCTK opraHM3aumn. OCHOBHOE BHUMaHWe yaens-
eTCsl HOBbLIM pUCKaM, NMOTeHUManbHO MMerLWnm Hanbonee 3Ha4YuTenbHble NOCNeaCcTBUA ANA OpraHu3auum 1
ee uenein. NpumeHeHWe NPUHLMMNORB U Npouecca, ycTtaHoBneHHbix B MCO 31000, ona meHegKMeHTa HOBbIX
puckoB TpebyeT NoOHWMaHWs paznU4YHbIX acnekToB cpefbl, B KOTOPOW (PYHKUMOHWPYET opraHm3auusa. B yacr-
HOCTM, K 3TOMY MOXHO OTHECTM:

- NOCTOSIHHOE TLlaTenbHoe W3y4YeHue M3MEeHSKLnXcs 0DCTOATeNnbCTB UMK YCNOBWIA, KOTOPble MOTyT
NMPWBECTU K NMOSIBIEHWIO PUCKa, NOMOraeT pa3BuBaTh 3HaHUA W NPeaocTaBnaTe MHAOPMaLWo, HeobXoanmMyo
ONA NPUHATUSA CTpaTermMyecknx, TakTUYEeCKUX 1 ornepaTUBHLIX peLLeHWi;

- BbISIBNIEHWE W3MEHEHWIA B OPraHU3auuoHHOW cpefe 4acTo ABMSIETCA paHHUM MPWU3HAKOM WIMKW CUrHa-
TIOM, OnpeaensiownmM YA3BUMbIE MECTa 1 MCTOYHWKA HOBbIX PUCKOB;

- MEHEMXXMEHT HOBbLIX PUCKOB OCHOBaH Ha npumeHeHun npuHuunos MCO 31000 B ycnoBusax KpamnHemn
HeonpeaeneHHOCTH, pacTyLlen M3MeHYNBOCTH, CINOXHOCTU MU HEOQHO3HAYHOCTU MHOTOUYUCIIEHHBLIX acrnekToB
cpefnpl, B KOTopou paboTaeT opraHM3auus.

Ocobble ykazaHus gatoTcs no cneaylowmM Bonpocam:

- Kak NOHATb NPUPOAY U OCOBEHHOCTW HOBLIX PUCKOB (CM. pasgen 4);

- Kak NpUMHLWMbI MEHeOXXMEeHTa pUCcKa NPUMEHSIOTCH K HOBbLIM puckam (cM. pasgen 5);

- KaK npouecc MeHegKMeHTa pucka, ycrtaHoBneHHbin MCO 31000, npuMeHAETCA K HOBbIM pUCKaM
(cm. pasgen 6);

- KaK MOXHO MOBbLICUTb aJanTUBHOCTb K BHELIHWM BO3OENCTBUAM C NOMOLLLIO MEHEKMEHTa HOBbIX
pUCKOB (Ccm. pasgen 7);

- Kak ucnonb3oBaTh NpoLecc cbopa aHanUTUYeCcKMX aHHbIX O pUcKax As HOBbIX PUCKOB (CM. pa3gen 8).

Bonee nogpobHas vHopmauusa npeacTaBneHa B NpunoxeHnax A—F.

lMpyvMeHeHWe HACTOALLEro cTaHgapTa NOMOXeT OpraHu3aunam NonyyYynTb creaylmMe NnpeMMyLlecTsa:

- NOBbILWEHNE OCBEAOMITEHHOCTU, YMEHbLUEHWE BEPOSATHOCTM HEBLISIBIIEHMA HOBbIX PUCKOB;

- paHHee pacrno3HaBaHWe HOBbIX PUCKOB W MOBbILLEHWE YPOBHSA FOTOBHOCTW W aJanTUBHOCTU K HOBbIM
puckam;

- CBOEBPEMEHHOE pAacnpoCcTpaHeHne OaHHblX W 0BMeH vHdopMauuein Mexay 3avHTepecOBaHHbIMU
CTOpOHaMW;

- hOpMUPOBaAHWE COrMAacOBaHHbIX AENCTBUA W Mep B OTHOLUIEHWW HOBLIX PUCKOB BO BCEX acnekrax
cpedbl opraHusauuu.

1) Tepmun «HOBBIE pUCKU» APUMEHUMENBLHO K HACMOAWEMY cmaHdapmy paccMampueaemcs 8 KOHMeKcme, yKa-
3aHHOM 8 HaCMOoAWeM CMPYKMYPHOM feMeHme.

v
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HAUMWOHANBbHBIA CTAHOAPT POCCUUCKON OEOEPALUMN

MEHEOXXMEHT PUCKA

PYKOBD,D,CTBO no MeHeOXMeHTY HOBbIX PUCKOB OnNA NOBbIWEHWA
afganTUuBHOCTH

Risk management. Guidelines for managing an emerging risk to enhance
resilience

Data BeepeHuna — 2026—03—01

1 O6nacTtb NpUMeHeHnA

HacTosawumin ctaHgapT npedctaensieT coboi pyKOBOACTBO MO MEHEOXMEHTY HOBLIX PUCKOB, C KOTOPLIMM
MOKET CTONKHYThCH OpraHu3auuns, u gononHaet nonoxeHus MCO 31000.

HacToawwuin ctangapT npuMeHnm K nioboin opraHu3aumnmn, Ha niobom stane U K nioboi ee AeaTenbLHOCTH.
MpuMeHeHWe HacTosILLEero cTtaHgapTa MoXeT ObiTb aJanTMPOBaHO AMNS PasfUYHbIX OpraHuM3auuin unm ux
cpenbl.

2 HopmaTuBHbIE CCbINKK

B HacTosWem cTaHdapTe MCNonb30BaHbl HOPMAaTKBHbLIE CChIMKW Ha crneayowWe cTaHgapThl [Anda gatu-
POBaHHbIX CChINOK MPUMEHST TOMLKO YKaszaHHOe U34aHWe CChINTOYHOro cTaHgapTa, AnS HedaTUPoBaHHbIX —
nocrnegHee usgaHue (BKNYasa Bce N3MeHeHus)]:

ISO 22300, Security and resilience — Vocabulary (be3onacHocTb M yCTOMYMBOCTb K HEFATUBHbLIM BHELLI-
HUM Bo3gencTBusiM. CnoBapb)

ISO 22316, Security and resilience — Organizational resilience. Principles and attributes (bezonac-
HOCTb M YCTOWYMBOCTb K HEraTUBHbIM BHELUHWUM BO34EWCTBMAM. YCTOWYMBOCTE OpraHusauuu. MpuHUMnbl n
Ka4yeCTBeHHble NMPU3HaKK)

ISO 31000, Risk management — Guidelines (MeHegmeHT pucka. MpuHUMNbLI U PYKOBOLACTBO)

IEC 31010, Risk management — Risk assessment techniques (MeHegxmeHT prcka. TexHOonorMm oueH-
K pucka)

3 TepMuHbI U onpeaeneHus

B HacTosLweM cTaHgapTe NpUMeHeHbl TepMUHBI M onpegenenns no MCO 22300, MCO 22316, MCO 31000,
M3K 31010, a Takke cnefytoline TEPMUHBI C COOTBETCTBYHOLL UMW ONMpeneneHnsaMu.

TepmuHonoruveckue 6asbl gaHHbIx MCO 1 M3K gocTynHEl No cnegyroluM MHTepPHEeT-agpecaMm:

- nnatcopma oHnanH-npocmotpa NCO no agpecy: http://www.iso.org/obp;

- Onektponeawa M3K no agpecy: http://www.electropedia.org/.

3.1 aTpmbyT aganTuBHocCTM (resilience attribute): CBOMCTBO MK XxapakTepucTMKa CNocobHOCTH opra-
HW33aLUWKU COXPaHATL YCTOMYMBOCTE NOA BO3OEMCTBMEM M afanTUpPOBATLCH K U3MEHSAKOLLENCA cpefe.

3.2 3HaHusAa (knowledge): Pesynkrat ycBoeHus uHdopMaLum Yepes obydeHune.

n puMedaHUue 1 — 3HaHusA MOryT BbiTb nony4yeHbl 4epe3 ccnegoeBaHUA, OnbIT UK 06paaoaaHme.

MpumedyaHue 2 — 3HaHUA BKMIOYAKT MHOPMAaLMIO, DaKTbl, MPUHLMMLI, TEOPWUX U NPAKTWUKW, KOTOPbIE CBA3a-
Hbl C TOW 1N MHOM obnacTelo paboTel UNK y4ebhil.

MapaHune ochbuumnansHoe
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MpumevyaHune 3 — 3HaHne MoxeT BbiTb MHOMBUAYAMNBHLIM UMK KOMMEKTUBHbLIM. KONMEeKTVBHbIE 3HAHWA Mony-
4alTCA B pesynsraTe cCoTpyAHUYEeCcTBa MNoGEeN 1 BbiICBODOXOEHUS CBOMX HEABHBIX U MHTYUTUBHbIX 3HAHWUA.

[MCO 56000:2020, 3.4.1]
3.3 aHanuTuM4Yeckue gaHHble (intelligence). PesynbtaT cbopa, aHanvaa v uHTepnpeTauny JaHHbIX, UH-
dopmaumm n 3HarHul (3.2).

I pumMeHaHne — AHanuTtuyeckue AaHHble MOTYT BbITh Pa3HbIX BUOOB, HAanpumep (BK.I'IPOLIaFI, HO HE orpaHu4uBa-
Fle)Z CBEOEHNA O PbIHKE, TEXHONOTUAX, KOHKVPEHTHOH cpege, MHTEJ'IJ'IEKTyaFIbHDﬁ cobcTBEHHOCTU UnK 0 BuaHece.

[MCO 56006:2021, 3.1]

3.4 apanTMBHOCTb oOpraHuM3auuMn (K HeraTMBHbIM BHELUHWM BO3gencTBusM) (organizational re-
silience): CnocoBHOCTb OpraHu3auny COXpaHATbe YCTOWYMBOCTb MOA BO3OENCTBMEM, BOCCTaHaBMMBATLCA M
afanTupoBaTbCs B YCNOBUAX U3MEHSIOLLENCS cpelbl.

[1S0O 22300:2021, 3.1.167, c usMeHeHMAMU — [oDaBNeHo «BOCCTaHaBNMBATbCS (recover)» 1 B onpege-
neHuun «cpeda (environment)» 3ameHeHo Ha «cpeda (context)»]

3.5 pagukanbHaa WHHOBaUMWA/MHHOBAaUWOHHBLIA NpopbiB (radical innovation/breakthrough innova-
tion): VIHHOBaUMWs C BbICOKOW CTEMEHBIO M3MEHEHUSI.

I pupMeHaHMe 1 — MaMeHeHne MOXKET KacaTbCA CYLWHOCTW opraHm3aunm nnn ee BDS,D,eﬁCTBHﬂ.

MpumMmeyvyaHue 2 — PagukanbHble MHHOBALMW Haxo4saTCA Ha MPOTUBOMOMOXHOM KOHLE LUKarnbl OT Mo3TanHbIX
WHHOBaLWA.

[MCO 56000:2020, 3.1.1.1]
3.6 nogpkiBHaA MHHoBauusa (disruptive innovation): MHHoBauua (3.1.1), naHayansHO NpegHa3HayYeH-
Haqa ona yooeneTBOpeHust MeHee TpeboBaTenbHbIX NOTPEOHOCTEN, BLITECHASA YCTAHOBMEHHLIE NPEaNOXeHUs.

MpumeyaHune 1 — o cpaBHEHWIO C CYLLECTBYIOLLMMU MPEANONKEHUSMIA NOAPbLIBHbIE MHHOBaLMW M3HaYanbHO
ABNAOTCA Gonee NPocTbIMK NPEANOKEHUAMK C GoNee HU3KMMUK pesynsTaTtaMi AesTensLHOCTH, M OHW, Kak npasuno, bonee
3KOHOMMWYECKM ahDEKTUBHDI, TPeBYHOT MeHbLUe pecypcoB W npeanaratoTca no Gonee HU3KOW LiEHE.

MMpumeyvyaHmne 2 — CBON NpOMCXOONT, KOrda 3HA4YUTENbHOE KONMMYECTBO MOMb3oBaTenei WUnu KIMeHTOoB npu-
HANW MHHOBALMIO.

MpumeyaHue 3 — lMoapbiBHLIE MHHOBALMU MOTYT CO34aTh HOBbLIE PLIHKW U CETM CO3AaHWUA LeHHOCTH, obpaTtue-
LUMChb K HOBBIM MOMb30BaTENAM U BHEAPWUB HOBbIE MOAenu buaHeca 1 peanuaalmmn LeHHOCTU.

[MCO 56000:2020, 3.1.1.2]

4 HoBble pUCKn

4.1 MNMpupoga HOBbIX PUCKOB

XapakTep HOBbIX PUCKOB (CM. NPUMEpLI B MPUMOXeHUU A 1 NpUMep AaHHbBIX, KOTopble HeobXoanMo co-
BpaTb 0 HUX, B NpUnoxeHun B) moxeT BkniovaTh:

- PUCKW, KOTOpble paHee He BbISIBMAMUCL OpraHu3auuei WM ¢ KOTOPbIMW OpraHu3auus paHblle He
BCTpeYanach;

- 3HaKOMble PUCKKM B HOBOW UMW HE3HAKOMOU cpefe, K KOTOPEIM HE NMPUMEHUMBbI CYLLECTBYIOLME 3HAHUS;

- CYLLECTBEHHO 3BOMHLMOHUPYIOLMIA PUCK;

- CUCTEMHbIE pUCKK (CM. npunoxeHue C);

- HOBYH KOMBUWHALMKO PUCKOB.

Ecnu opraHusauusa He y4uThIBaeT HOBbIE PWMCKW, 3TO He 03HA4aeT, YTO OHWU ee He 3aTpPOoHYT. Bo MHorux
cry4vasix usHavanbHO HeBO3MOXHO CHOPMYNMPOBaTh MHTEPECYHOLME CLeHapun, OUEHNTL OObEKTUBHYIO Be-
POATHOCTL COBLITHSA, MpeaBMaeTe NOCNeACcTBUA UNK ONpedennTbL BapuaHTbl ynpasneHus. YTobbl nyywe no-
HATb XapakTep KOHKPETHOro HOBOrO pUCKa, cneAyeT paccMOTpeTb NPUPOAY aHanorvMyHbIX PUCKOB, KOTOpble
nyywe nayyeHsl.

BellwenepeyncneHHbIe puckiu MoryT BbiTk 0ByCnoBneHsl U3aMEHEHMEM YCIIOBWIA, B KOTOPLIX OpraHn3aums
CTPeMUTCA OOCTWYb CBOWX Lienei, Taknx Kak:

- OpraHn3aLuoHHas CTPYKTYpa;

- AOCTYN K Kanutany v BO3MOXHOCTAM;
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- B3aMMOAENCTBME UMK B3aMMO3aBUCUMMOCTE C COLManbHbIMK, FeONOfNTUHECKUMK, 3KOMOTMYeCcKNMMU,
3KOHOMMWYECKMMU, TEXHOMNOTMYECKMMI, MPABOBbIMY pakTopamMu, BOCNpUsaTUEM (CM. npunoxeHue D) n atnve-
CKMMW dpakTopamu;

- BHYTPEHHee ynpasreHune, KynbTypHble U (PyHKLMOHaNbHBIE acnekTbl 4eATeNbHOCTH.

HoBble pucku HeoBX0AMMO BbIABMATE U XapakTepyn3oBaTh yNpexgaLle, OCHOBLIBasACh Ha HabnoaeHum
3a N3MEeHEHUsAIMUW B OpraHuM3auuvoHHon cpede. Hoeble pucku oBeivHO NpeacTaeneHsl Habopom HoBeIX 0bcToA-
TenbCTB UK YCNOBWIA, HE MOEHTUULNPOBAHHBIX paHee, NN U3MEHEHUAMU B XapaKTepucTUKaX yKe MOEHTK-
hULMPOBAHHBLIX PUCKOB. VI3MeHeHus1 MoryT BbiTb CBSA3aHbl, HAaNnpumep,

- C ODLECTBEHHbLIMIY HOpPMaMMU;

- OpraHu3aunoHHON KYNbTYPOH;

- BOCTpUSTUEM;

- AaHHBIMW UNW MHbopMaLMen, MHTEepPNPEeTMPOBaHHOWM Ha OCHOBE AaHHbLIX O PMCKE MW O TOM, KaK aToT
PWUCK pa3BMBaeTCH.

M puMedaHue — B HEKOTOPbIX Cny4vadax pUCKM BO3HUKAKT B Manou3BecTHOW cpene.

4.2 XapaktepucTUKa HOBLIX PUCKOB

4.2.1 O6wmre nonoxeHuns
O PEKTUBHBIA U OENCTBEHHBIA MEHEOXXMEHT HOBLIX PUCKOB TpebyeT NOCTOAHHOIO NOMy4YeHUs! 3HAHWUIA
0 (PYHKLMAX OpraHM3aLuu, cpefe/KOHTEeKCTe, OnbiTe, AOCTYNe K OaHHbIM U XapaKTepucTUKax HOBOro pucka
(Hanpumep, NyTeM NPUMEHEHUSA aHANMUTUYECKUX OaHHLIX NS ynpaBneHus puckaMmu, cM. pasgen 8 v npuno-
xeHue E). NonyyeHHble OaHHble, MHOPMaUUsa U 3HAHWS OOMKHbI BbITe COOTBETCTBYHOLMM 06pa3om 3aperu-
CTpMpoBaHbl (CM. 6.7 1 npunoxeHne B).
Ocoboe 3HayeHne Ans NoMy4YeHUs HOBbLIX 3HAHMIA O HOBLIX PUCKaxX MOryT UMETL crieayklmne akTopsl:
a) BO3MOXHbIE OTKITOHEHWSI OT OKMAAeMbIX Pe3ynbTaToB UM NOCNeAcTBUI, Kak NoNoXMTeNbHbIe, Tak 1
oTpuuaTernbHble, U X 00BEeKTUBHYH BEPOATHOCTD;
b) wcToYHMKM M Npupoaa PUCKOB;
C) opyrue bakTopbl, Takue Kak CKOpPOCTb pasBUTHS pUCKa Y BOIMOXHOCTb €ro obHapyXeHus.
Ecnu opraHnsaumsa paHee He cTankMBanach c onpegeneHHbIMU U3MEHEeHUsMIM B CBOE cpeae, BO3MOX-
HO, YTO AaHHbIE, CBA3aHHbIE C 3TUMWN U3MEHEHUSMUN, OTPAHNYEHbI, UNW YTO BCE XapakTepPUCTUKN HOBbIX PUCKOB
He oYeBWAHbI (Hanpumep, AN CUCTEMHbLIX PUCKOB, cM. npunoxeHue C). NMoHumaHue ocobeHHocTew cpefbl
HOBbIX PUCKOB 3aBUCUT OT MMEILIMXCH 3HAHW B OTHOLLEHUW NPUPOALI U1 MCTOYHMUKA, KONMUYECcTBa U BpeMeHu,
M3MEH4YMBOCTU, HEONPEOENEHHOCTb CPEAbl/KOHTEKCTA, CMOXHbBIX M HEOOQHO3HAYHbIX obcToaTenscTB. Cneno-
BaTeNbHO, UMEKLLMXCA 3HAHUA MOXET ObiTh HEAOCTATOYHO ANF BbIABNEHWA U3MEHEHUI B XapakTepucTUKax u
NoTeHLUManbHbIX MCTOYHUKAX pUCKa UK, B Clydae BbISIBIEHWSA HOBbIX Npobnem, Ana onpegeneHus 00bekTue-
HOW BEPOATHOCTW WU NOCNEenCTBUIA OTKITOHEHWA OT OXUAAHUNA.
13-3a BbICOKOW HeonpeaeneHHOCTM MHTepnpeTaunsa JaHHbIX U MHopMaLuun MoXeT DbiTb NpeaR3saTon
BCNEeACTBUE MHAMBUAYANBHOIO BOCNPUATUS (CM. npunoxeHue D).
BHOBE BO3HMKANOLLME XapaKTEPUCTUKNA PUCKa CNedyeT KraccuuuupoBaTs, HarnpuMep, ¢ y4eToM criegy-
IOLMX ANTEMEHTOB:
a) SMNeMeHTbl 3HaHWIA, BKIOYast, HanpuMep:
- HEM3BECTHblE U3MEHEHNA B OPraHU3aLUMOHHON cpeae,
- crnabble curHanbl 06 M3aMeHeHWsIX, C y4eTOM MHTeprnpeTauumn 1 NpenB3saTocTy,
- HegoCTaToOYHbIEe AaHHbIe ANsA onpeaeneHua O6GbEKTUBHOM BEPOATHOCTU WU NOCNEaCTBUN;
b) anemeHTbHl HEaOaNTUBHOCTM, BKNOYAS, HANpuMep:
- yCrnoBus My obCToATENLCTBA, KOTOPbIE MOMYT ObICTPO N HENPEACKa3yeMo M3MEeHUTLCS,
- BMIUAHWE N3MEHEHWIA M NOCNEeACTBUIA HEU3BECTHOWN NEpPEMEHHON,
- HeCcTabunbHOCTb OAaHHLIX U MHOPMAaLMK;
C) aneMeHTbl HeonpeaeneHHoCTH, BKYas, Hanpumep:
- Nepexoq OT paHHUX NPU3HAKOB U CUTHAMOB K HOBbIM pUCKaM,
- onpegeneHre NCTOYHNKOB HOBbLIX PUCKOB;
d) anemeHThbl CMOXHOCTK, BKIOYas, Hanpumep:
- BbICOKMI YPOBEHb B3aMMOCBSI3aHHOCTM CUCTEM, YacTel Unv npoLeccoB,
- HEN3BECTHbIe B3aMM0O3aBMCMMOCTM BO BCEI Cpede opraHu3saLumm,
- B3aMMOJeNCTBNE HOBbIX PUCKOB C APYrMMU PUCKAMW UMW BUOAMU OeATENbHOCTU, YTO MOXeT npu-
BECTU K HEMWHENHBLIM NOCNEACTBUAM,
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- CUCTEMHbIN XapaKkTep HEKOTOPbIX PUCKOB (CM. npunoxexue C),
- BbICOKYIO CTEMEHb CMOXHOCTM NOTEHUMANBHBLIX PeLleHU U NOCNeaCTBUNA,
€) anemeHTbl HeOAHO3HAYHOCTK, BKMOYas, Hanpumep:
- OfpaHWYeHHbIe OaHHbIe, OTKPbLIThIE ANA MHOMOYUCAEHHLIX MHTEepNpeTayui 1 MUHaUBUAYyansLHOro Boc-
npuaTUA,
- OTCYTCTBME NpeLedeHTa Ang pa3BUTUa 3HAHUKA Y NONYYEHUS aHaNnUTUYECKUX OaHHbIX,
- OTCYTCTBWE ACHOCTMW B OTHOLUEHUW NPUYMH U CNEACTBUIA U3MEHEHUIA B Cpefe/KOHTEKCTE;
f) anemMeHTbl U3MepeHUsa BpeMeHHU, BKIYasl, HarnpuMep:
- CKOpOCTb U3MEHEHUI B cpede opraHmM3auunu,
- CKOPOCTb U3MEHEHNA XapaKkTePUCTUK HOBbIX PUCKOB;
g) anemMeHTbl yNpaBnsieMoCTK, BKMNOYAsA, Hanpumep, BNusHWE akToOpoB, He NMOAAAKLINXCS ynpaBrne-
HUIO OpraHu3aumMen, Kak BO BHYTPEeHHENW, TaK U BO BHELLHEW cpefe;
h) noBegeH4yeckue anemeHTbl, BKNOYasi, HanpMMmep, BNUAHWE HEOXWAAHHbIX N3MEHEeHWI B cpefe, nio-
08X, cMcTemax unm npoueccax (cMm. npunoxexue D).
He Bce BbilLenepeyncreHHblie XxapakTepucTuki 0basaTenbHO NPMMEHUMbI KO BCEM HOBbLIM PUCKaM, U OHU
HE YHUKanbHbI 418 HOBbIX pyUckoB. OOHaKo BbillenepedncrnerHHble KaTeropum npeacraenaoT cobon obuyme xa-
pakTepHble 0COBEHHOCTH ANSA HOBLIX PUCKOB, KOTOPLIE CrieAyeT YYNTEIBATL MPU MEHEOXKMEHTE HOBLIX PUCKOB.
4.2.2 AcnekTbl 3HAHUN
3HaHUA O HOBbIX PUCKaX OOIMKHbI OCHOBbLIBATLCA Ha KOMWYECTBE M Ka4eCTBE UMEHLLMXCA AaHHbIX U UX
NPUrogHOCTU B Ka4yecTBe OOCTOBEPHOM WHopMauuu Onsa nogaepkn npuHatusa pewwenuin. Ana addpektns-
HOM0 MEHEeMKMEHTA HOBbIX PUCKOB HEOBXOOMMO YYMTbiBaTb BO3MOXHOCTb MCNOMNb30BaHUA CUCTEM, CNocob-
HbIx coBbupaTtb U UHTEPNPETUPOBATbL AAHHbIE O CNOCOBHOCTSAX, BO3MOXHOCTSAX, M3MEHEHUAX U TEHAEHUUAX BO
BHELIHeW cpefe, NpUHUMAas BO BHUMaHWE, YTO 3HaHWUS O XapaKTepUCTUKaX HOBbIX PUCKOB M UX BAWAHUMK Ha
Lenu opraHMsauum MoryT 3aBUCETb OT JaHHbIX, KOTOPbIE elle OTCYTCTBYIOT UMK ABMNAKTCA OrpaHnYeHHbIMU.
Cnepnyet OTMETUTbL, YTO B OTCYTCTBME a4eKBaTHbIX 3HAHWIA Ha MOHMMAaHWE HOBbIX PUCKOB MOTYT BNUATH
WHOMBUAYaNbHOE BOCMPUATUE, KOTHUTUBHLIE NpenybexaeHus, rpynnoBas AMHaMuKa, Ae3vHopMauns Unu
HernpasunbHaa MHTepnpeTauns, NpenaTCTBYLWNMe 4OCTOBEPHOM OLEHKe BEPOATHOCTU W nocrneacteuid. B Ta-
KUX Cry4asix MEHEXKMEHT HOBbIX PUCKOB OOIMKEH BbiThb HAanNpaBneH Ha OLEeHKY Ux npaBaonofobus [4] v noBbI-
LWIeHUs aganTUBHOCTKW opraHusauum [5].
Mo Mepe pa3BUTUA HOBbIX PUCKOB CO BPEMEHEM MEHAKTCS M 3HAHUA O HUX 1 UX XapaKkTepucTuKax.

MpumevyaHue — Ha HavyanbHOM 3Tane MOXeT ObiTb Mano NOHUMaHWA O TOM, Kakue NpobnemMbl MOryT BO3HMK-
HYTb B KOHKPETHbIX 0GcTosTenscTBax. o Mepe cbopa 1M MHTeprnpeTauui OaHHbIX U MHCOPMAaLKMU 3HaHWS PacLUMpSIOTCS,
No3BONsAsA OpraHvM3aunaM UaeHTUMLMPORATL HOBbIE PUCKKM U MPUHUMATL peLleHust 06 NX BO3MOXHbLIX NOCMNeACTBUAX.

370 HeobxoaMMO oONpedennTb B paMkax UMKNa aHanuaa puckos. [puMMeHeHe 3HaHWiA B Ka4ecTBe cTpa-
TerMyeckux aHanUTUYECKUX OaHHbIX, a8 TAKKe ANS yryylleHUs Npouecca NpUHATAS pPeLueHnin JoMXHO BbiTb
cucTeMaTu4eckum (cm. pasgen 8 u npunoxexwve E).

4.2.3 AcnekTbl N3aMepeHun

KauyecTtBo (Hanpumep, LenoCcTHOCTE, HAAEKHOCTL, TOYHOCTE, CBOEBPEMEHHOCTL, aKTyanbHOCTL) UMELD-
LMXCA AaHHbIX U MHOPMALMK BaXKHO ANS NONyYeHUs 3HaHWi, HeobXxogMMbIX A4S NPUCBOEHWS 3HAYEHWIA 13-
MepseMbIM 3MeMeHTaM XapaKTepUCTUK HOBOTO pUCKa, BKMOYAA NOCNeacTBUS U 0GBLEKTUBHYH BEPOSITHOCTL.
OpraHusauus OofkHa co34aTth CUCTEMY CBOEBPEMEHHOMO NOMYyYeHUs OaHHbIX O cnabbix cUrHanax unu pax-
HUX NpU3HaKax, a TalKe UX aHanuaa U aHanuaa M3aMeHeHUIn B XapakTepucTukax HOBbIX PUCKOB. 3TOT aHanua
OOIMKEeH BKMYaTh B cebsA HeonpeneneHHoCcTb MHAOPMaLUWUK, ee OrpaHWYeHusl, CBA3aHHbIe C MOHUMaHUEM
pPa3BUTKUSI HOBLIX PUCKOB, 8 TAKKe TEHAEHLMM W 3aKOHOMEPHOCTW B Cpefe OpraHusauuvu, ykasblBallue Ha
WCTOYHMK BO3MOMXHbIX HOBbLIX PUCKOB.

4.2.4 BpeMeHHbIe acnekTbl

XapakTepucTMKa HOBbLIX PUCKOB OOMKHA BKMOYaTh AcnekTbl, CBA3aHHbLIE CO BpeMeHeM, Takue Kak CKo-
pOCTb MosBIeHUa UHopMaLnm, HeobxoanuMoWn ONA NMOHMMaHWA W ynpaeneHuss puckamu. [NoHWMaHve Bpe-
MEHHbIX XapaKTepPUCTMK HOBbIX PUCKOB Takke BruseT Ha cbop M aHanu3 AaHHbIX, HTepnpeTauu UHdopma-
LMK 1 NOMyYeHne 3HaHWA Ansi CBOEBPEMEHHOIO MPUHATKA pelweHnid B 06nacTn MeHegKMeHTa HOBbIX PUCKOB.

Bpemsa oo noseneHunsa HeobxogumMoni MHOpMaLIMK Takke BNUAET HAa BO3MOXKHOCTU MEeHeIPKMeHTa pucka
1 00beM HEeoDXOOMMbIX 3HAHWIA.

KniodeBble NnokasaTenu BpemMeHUn Kak XapakTepUCTUKA HOBbIX PUCKOB JOIMKHbI BKMNHOYaTh:

a) pasmep (CKOpPOCTb) UBMEHEHUA YCITOBUIA MM 0BCTOATENbCTB;

b) ckopocTb pasBUTMSA HOBOMO PUCKA;
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C) BpeMs, npoLlejliee ¢ MOMeHTa n3MeHeHns 0BCTOATENLCTB UMK YCNOBUIA 10 MOEHTUdWKALWK HOBOTO
pucka;

d) Bpems OOCTUXEHWS 3pENOCTU AaHHbIX, HEOOXOOMMbLIX ANSA NONyYeHWst MHoPMaLUKU, 3HaHUA 1 aHa-
NMATUYECKNX OaHHBbIX;

e) Bpems Mexay U3MeHEeHWEM YCIOBUIA U NOSIBNEHWEM criabbiX CUrHANOB UMM PaHHUX NMPU3HAKOB;

f) Bpemsi oT ugeHTMdUKaLUK pUcka OO0 HacTynneHusa cobbiTus.

4.2.5 AcneKkTbl HeaganTUBHOCTH

XapakTepuCTUKN HOBOMO pUCKa, KOTOpble NOTeHUManbHO MOryT NPUBECTW K HEONpedeneHHbIM Uinu He-
OXWMOAHHBIM U3MEHEHUAM 1 HeadanTUBHOCTU, MOTYT BKMOYATb!

- BHE3anHoe oco3HaHWe TOro, YTo 0BCTOATENLCTBA HEAOCTATOUHO XOPOLUO MOHATHI M YTO opraHM3aumnm
HE M3BECTHbI NOTEHUMANBHO BaXHble JaHHbIE;

- HEOXWAAHHbIE WU HenpeaBUOEHHbIE MO3TanNHblE N3MEHEHWS Cpefbl, BO3MOXHOCTEN U MOHUMAaHUA NOo-
CNneacTBUNA 3TUX N3MEHEHWNIA;

- BBICTPYHO U HeMpeacKasyemMyl W3MEHYMBOCTbL W HEMpenBUAEHHbIE U3MEHEeHUs1 B OpraHu3aluoHHON
cpene.

MHudopmaumnsa gomkHa NnocTosHHO 0BHOBMATLCA B LIENAX MyYLIEero NoOHUMaHUs NMPUYMH 3TUX M3MEHEHWA.
XapakTepucTUKM N 3HAHUA OOMXKHbI ObITe BKIKOYEHbl B Npouecc NpUHATUA 3hMEKTUBHLIX U OeACTBEHHbLIX
peLlleHniA N0 HOBbLIM pyUCKaM.

4.3 PazBuTne HOBbIX PUCKOB

MoHWMaHne pasnuYHbLIX acNekToB Cpefdbl OpraHusauuy crnedyeT paccMaTpyBaTh Kak KoY K 3o ekTus-
HOW MOEHTUMKALMKN, aHaNU3y U OLleHKe HOBOro pucka (cm. 4.1). MameHeHWA B kKakom-nuGo ogHOM WNW BO
BCEX acnekTax BHelUHel cpefbl NPUBOAAT K UBMEHEHUAM B cpefe opraHv3aunn, cnocobHbIM okasaTk Nomno-
XUTENbHOE UMW OTPULATENBHOE BO3AEWCTBUE Ha LIenn OpraHusaLun.

Cnabble curHansl 1 nepebie NpU3HaKKM U3MeHeHWid B MobBoM acnekTe cpefbl opraHM3aUuKn ABMSAOTCS
npenBecTHMKaMM1 NOTEHLMAaNbHOrO HOBOTO pyUcka. B Takux oBcToaTensCcTBax opraHM3annmn AoMKHbl OTCNEXN-
BaTb BbISIBNEHHbIE U3MEeHEeHUs! B NI0BOM acnekTe CBOEN cpebl U NOCTOSIHHO coBupaTh U aHanUManpoBaTh AaH-
Hble, YTOBbl ONpeaennThL 3HAaYMMOCTb U3MEHEHKA B NioBoM anemMeHTe Unu acnekTe 1 paspaboTtatb cUeHapuu.

TwaTensHbIi MOHUTOPUHT M aHANMW3 U3MEHEeHW B cpefe, a Takke pacTyllas AOCTYMHOCTb aHHbIX 06
06bEeKTUBHON BEPOATHOCTM, CKOPOCTM M3MEHEHWA, MacluTabe ¥ U3MEHYMBOCTM BO3HWKHOBEHWSA, BPEMEHHbIX
rOPU3OHTax K acnekTax cpedbl OpraHu3auun, — Bce 3TO CnocoBCTBYET ACHOCTM M NydIWeMy NOHUMaHMUIO Bbl-
ABMNEHHbLIX NpoBnem 1 NoTeHLManbHbIX HOBLIX PUCKOB.

Ha HadanbHbIX aTanax paspaboTKM HOBOrO puUcka opraHvaauus, ocobeHHo He obrapatwwas (Mnv ob-
nagawwas He3Ha4YMTENbHLIMW) 3HAHWSIMK MW ONbITOM pPaboThl C HOBBIMM PUCKAMUW, OOMKHA NOHUMATL, YTO
[AaHHble MOryT ObiTb HEQOCTYMHLIMU, OTPAHUYEHHBLIMK, HEeMocneaoBaTeNbHbLIMIU, HETOYHLIMW UMK NOXHBLIMU.
MoaToMy npouecc MHTepnpeTaLMn aHHbIX B NOSOALLYIOCA NPOBEpKe MHMOPMALMIO ANA NPUHATUSA peLue-
HWIA QOMKeH ObiTb HAaNpPaBeH Ha CHXKEeHWe 3HaYNTENbHOR HeonpeaeneHHOCTH.

XOTS MNOCTOSAHHBLIA MOHUTOPWHT U aHaNW3 U3MEHEHWA XapakTepUcTUK HOBOrO pycKa, Kak npasuno, no-
BhbILAET Ka4eCcTBO M KONMYeCcTBO cobupaemMblX AaHHbIX, OpraHn3aumsa gomkHa NoMHUTE 06 0BcTosATeNnLCTBAX,
NP KOTOPLIX HE BCE M3MEHEHWUs B ee cpeae MOryT ObiTb BbIABMEHbL! UM 0XBaYeHb! aHan1M3oM cLueHapues.

4.4 B3zaMMoCBSA3b MeXOy MeHeXXMEHTOM HOBLIX PUCKOB U aAaNnTUBHOCTBEHD opraHnzaymu

AﬂaﬁTMBHDCTb OopraHm3auunu no3sonAaeT € BbINOMHATL CBOU 3agadn, BbKMBATL M NMPOLUBETATb. N3ameHe-
HUA B ODFaHMSaLI,I/IOHHOI/-‘I cpefe 4acCTto ABMNAKTCA PAaHHUMU NPU3HaKaMn UNu onpenendtoT yrpo3bl U BO3IMOX-
HOCTH, YA3IBUMOCTU U UCTOYHMKKN HOBOTO pUCKa.

Y10 KacaeTca BO3MOXKHbIX yrpos, aaanTtuBHOCTb OpraHn3aunn no3BonAeT en noaroToBUTbCA K HUM, KOM-
NeHCUpoBaTh KX BOS,D,EﬁCTBI/Ie, BOCCTaHOBUTbLCA Nnocne HUX U adanTupoBaTbCA K U3IMEHAKLWKMMCA YCNOBU-
AM. YTo KacaeTtcs BO3MO)KHOCTEI:’E, TO ag4anTUBHOCTE OpraHM3auun rno3sondaeT opraHn3auudam aganTupoBaTbh-
CA K NIBMEeHEeHMAM, C0o30aBaTb BHYTPEHHKK LUEHHOCTbL U YBEPEHHO MPUHUMAaThk Ha cebsa B3BelleHHble PHUCKN
(cMm. UCO 22316).

SCDCDBI{THBH}:IPI n ,D,EI?ICTBGHH!::H?I MeHeOXMEeHT HOBbLIX PUCKOB OOIMKEeH NMoMOoYb npegoTBpatuTb U CMAr-
YUTb BO3MOXHble Heyda4l B UCMNONbL30BaHUM BO3MOXHOCTEN UMW HeraTUBHbIE nocneacTBuA OnNsd Ba*HbiX Ue-
nen opraHu3auuvm mnu Oaxe Onsa ee BelXKNBAHUA.

ﬂOGTOMy opraHusauuam cnenyet NpUHATL U MPUMEHATL NPUHLUKWNBI a4anTUBHOCTK WM NMOKa3aTtenu agan-
TUBHOCTHU (CM. npuUnoxeHuwe F) Opl’aHMZSaLI,VIM AOINKHBI pa3suBaTb crnocoBbHocTHU 1 XapakTepuncTukn, KOTopblie
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MOBLILIAKT MX CNOCOBHOCTL BbIXKMBATL U NMpolBeTaTk. CNocoBHOCTL opraHM3aunn NpedBnaeTs U3MeHeHus,
rOTOBUTLCS K HUM WM pearMpoBaTh Ha HUX JOMKHa BbiTb KMo4YeBbIM TpebosaHueM Ona 3ddeKTUBHOIO Me-
He[)KMEHTa HOBbLIX PUCKOB. TakuMm 06pasom, aganTUPYIOLLMEeca OpraHu3auuy OOMKHbI XapakTepu3oBaTbCs
CnocoBHOCTSIMU, KOTOPbIe BKMKYAIT criegyollee:

- NpedBuaeHue: cnocoBHOCTL NOArOTOBUTLCS K HEOXWOAHHBIM MMM MAanoBepoATHLIM COBLITUSAM, pas-
BMBas CNocoGHOCTM 1 (hyHKUMM NpedBuaeHus, HeobxodrmMele ANns Toro, 4Tobbl cnpaBUTLCA C NOGLIM HEOXKN-
OaHHbIM cobbiTMeM, Kak BnaronpusaTHbIM, Tak 1 HEGNaronpUATHLIM. JTO TaKKe 03Ha4aeT roTOBHOCTh paHbLUe
KOHKYPEHTOB BOCMONb30BaTLCA NOTEHLMANBHBIMU BO3MOXHOCTAMU, OTKpPbIBALWUMKUCA Brnaronapsa naMeHeHu-
siIM BO BHelLHel cpeae;

- COMPOTUBMAEMOCTb U BOCCTAHOBMNEHWE: CNOCOBHOCTEL NPOTUBOCTOATEL HEGMAronNpUATHLIM CUTYaLWUaM,
BOCCTaHaBMNUBATLCA MOCMNe NOTPSICEHUA U BO3BpallaTbCs B HOPMarnbHOE COCTOSIHME, BbIXOASLLIEE 3a PaMKM
nogaepxaHusi 1 BOCCTAHOBMNEHUs1 (DYHKLUMOHANbLHOCTU OpraHvW3auny, ¢ YNopoM Ha pasBuTve opraHu3aumnoH-
HbIX NPOLIECCOB M BO3MOXHOCTEN;

- aganTaums: cnocobHoCTb a(p(heKTMBHO pa3pabaTbiBaTk OTBETHLIE Mepbl B 3aBMCUMOCTM OT CUTyaLumu,
nprcnocabnueaTtbCs K paspyLlUMTenbHbIM COBLITUSIM M B KOHEYHOM WTOre y4acTBOBaTb B AeATENbHOCTH Mo
npeobpa3oBaHunio, YTOBbI M3BMEeYb BhIroOY U3 OeCTPYKTUBHBIX COBLITUMA.

HeobxoOnMo UsMepuTb YpoBEHb a4anTUBHOCTM OopraHvsaunmn nepeq OecTPYKTUBHBLIM COBLITMEM, WU OH
AOIMKEH 3aBMCEeTb OT TOr0, HACKOMLKO YCMELIHO OpraHM3auUms cnpaBmiack ¢ aHanorMyHbIM HenpeaeuaeHHbIM
cobbiTMEM. AQANTUBHOCTL OpraHu3auuy OorkHa BKNYaTh B ceba noTeHuuarn, no3sonsawnwni adekTUBHO
npeaBvMaeTb HOBLIE PUCKK M adanTUPOBaTLCS K HUM.

5 CywHocTb

5.1 O6wuMe nonoxeHuUn

Llenbto meHemXMeHTa pucka siIBNSeTca co3qaHue w1 3aluTa LieHHOCTen opraHmusaummn. [Insa gocTuxeHns
aton uenu B MCO 31000 wanoxeH pag NpUHLKUNOB [cM. pucyHoK 1 a)]. 3TW NpUHLUNEI B PABHOW CTEMEHW Npu-
MEHWMbI 1 K MEHEOXMEHTY HOBbIX PUCKOB.

HenpephiBHoe WHTarpposat-
YITYLLGHWS HOCTE

OBNacTk NPUMEHEHME,
Gpeza A KpMTEpHH

WamepeHue pucka

Yuer Cr
NOBEAEHYecKUX :g:gpc_‘:fo'

ApeHmucbukaums

b Ak e M KOMIIBKCHOCTh pucka
tpakropas CospaHwe
M 3aliuTa AHaNM3 prCKe
EasupoBaH1e UeHHoCTH

OusHuBRaHWE
pucka

Ha Haumyulle
HOCTYTHOR
MHhopMaLMK

KOHCYNLTUPOBAHME

OBMEH WH®OPMALIMEWA A
MCHUTOPUHI WU MEPECMOTP

O6paboTtka pucka

AvHamuyHocTE | BoeneueHHOCTE
AOKYMEHTUPOBAHUE W OTUETHOCTL

a) MpuHumMnel b) Mpouecc
PuecyHok 1 — MpuHumnsl 1 npouecc 8 MCO 31000

B 5.2—5.9 npuBeaeHbl AONONHUTENbHBIE PEKOMeHAaLUK Mo NPUMEHEHUI0 3TUX NMPUHLMMOB ANS MeHe[-
KMEHTa HOBbIX PUCKOB. MpUMeHsIs 3TV NPUHLKMLI, OpraHu3aLmns gomkHa obecneunsarts, YTOGbLI HOBbIE PUCKH:

- MOCTOSIHHO aHANW3UPOBaNCh HA CTaauW UX BO3HUKHOBEHWA ONS MOBbLILWEHUS YPOBHA 3HAHUA U yIyy-
LUEHWS NOHUMAHUA UX XapaKTEPUCTUK U COCTOSHUS,

- OLEHMBANWCL C YYETOM LUMPOKOTO CMeKTpa BO3MOXHbIX BYAYLIMX CUTYaUUi.
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Kpome TOro, opraHu3ayunsa OormkHa obecne4nTb alekBaTtHoe ynpasleHne yrpodamMmum U BO3MOXHOCTAMMUA,
Nnpmn3HaBaAd OrpaHM4eHHOCTb, HenocnegoBaTeibHOCTE M UBMEHYMBOCTDb MHCbODMaLlMVI W OaHHbIX.

5.2 UHTerpupoBaHHOCTL

[lononHUTEeNbHLIX YKasaHui, NoOMMMO TeX, YTo cogepxatca B MCO 31000, He npuBOaUTCA.

5.3 CTpPYKTYpPMPOBaHHOCTL U KOMMNIIEKCHOCTL

Mpy HeoBXOOAMMOCTHU OpraHu3auMa OoMmKHa NpUMeHsaTb TMBKWMIA noaxon Ana cbopa M MHTepnpeTauum
LaHHbIX, Nony4eHus nHopmMauum 1 npeobpazoBaHWUA 3HAHWA B aHANUTUYECKNE OaHHbIE ONS UCMOMb30BaHUS
AvuaMun, NPUHUMAaLWUMK peLleHns (cM. pasgen 8 u npunoxexue E).

OpraHu3auus OoMmKHa HenmocpencTBEHHO YYWUTHIBATL BOMPOC O TOM, YOOBMETBOPSET N TpeBGoBaHUsM
KOMMNIEKCHOTo MOoAX0Aa K MEHEeIXKMEHTY pucka cbop AaHHbLIX (Kak CTPYKTYPUPOBAHHLIX, TAK U HECTPYKTYPUPO-
BaHHbIX), UX MHTEpNpeTaLmnsa B Ka4ecTse UH(OPMaLUKU U NPUMEHSIeMbIe 3HaHNs.

Moaxon OoMkeH NoAYepKkUBaTh BAXKHOCTL NOCNeAoBaTenbHON paboThl NO BbIABMNEHUIO HOBbIX PUCKOB U
MHDOPMUPOBAHUKD O HUX.

5.4 ApanTMpoBaHHOCTb

Opransau,MH AOImKHa obecnevnTb, 4TOOLI ee cucTema u npouecc meHegKMeHTa pUcKa Obinn agantn-
poOBaHbl AnA OTpaXeHnAa NAMeH4YnBOCTHU, HeonpeneneHHoOCTH, CNOXXHOCTU M HEOOAHO3HAYHOCTW HOBbLIX PUCKOB
B COOTBETCTBMW C MUCCUEN, LIEeNsAMN 1 cTparernamMmmn opraHmaauunn.

5.5 BoBne4vyeHHOCTb

ODFaHVI3aLI,MF| AOIKHa Hagnexawum 06D830M CBOEBPEMEHHO BbIABINATEL W MPUBIEKATb K COTPYOAHNYE-
CTBY COOTBETCTBYHOLUX NKL, 3anHTepeCcoBaHHbIX B HOBOM pUCKe, 4YTOObI pacwnpnTb ob6bem 3HaHui opraHm-
3auum nytem M3y4eHUA onbiTa pasnnyHbliX 3aMHTEpPeCOBaHHbLIX CTOPOH, KOTOprPI opraHnsauna MoXeT npu-
MEHWTb.

[axe ecnu Ka4ecTBO AaHHbIX HU3KOe, a MH(PopMaLKMA OrpaHUYeHa, opraHmsaunsa JormKHa NpogomkaTh
npusHaBaTb JOCTOBEPHOCTL CBEAEHWUN, ECMN UCTOMHWK OG]'Ea,EI,EIE.‘T O0OCTato4YHbIM aBTOPUTETOM W ONbITOM.

5.6 IMHaMUYHOCTb

OpraHM3au,M;| O0JDKHA YH4UThIBATh BO3IMOXHOCTE HEOXKNOAHHBIX U Pa3pyLUUTEIbHbIX N3MEHEHWI B cpege.
OHa pgomkHa CBOEBpPEMEHHO pa3BuMBaTb cnocobHoCTb npeoBunaeThb, OﬁHapy)KMBaTb N3MEHEHUA N pearmpoBaTb
Ha HMX. Takmm OGDaSOM, OopraHun3auuda OoJKHa OCTaBaTbCA JOCTATOYHO rmbKon, NOLBWXHOW K aﬂ,anmpyemoﬂ,
YTOOLI YHUTbIBATbL BEPOATHbLIE N3MEHEHWNA BO BHELUHeW cpeae.

ODFaHMSaLI,MH OO0IKHa OSECHSHMTb, yTOObI €€ CUCTEMA MeHeXMeHTa pPUCKa BKIo4Yalna KOMIMOHEHThI,
npegHasHavYeHHble And NnporHo3npoBaHMAa M3MEHAKLLNXCA obcToATENLCTB U pearmpoeaHna Ha HUX, N YTOObI
npouecc meHegxXMeHTa pucka B6bIn gocTaTouHO rMBKUM. YneHsl opraHm3auum gOJMKHbI ObITb cnocobHbl agan-
TUPOBATb U NPUMEHATL PA3NMYHble MHCTPYMEHTEI M MeTObl OA5A y4HeTa ocobeHHOCTEN HOBbIX PWUCKOB.

5.7 BazupoBaHue Ha HaunyJlwen AoCcTYNHOW MHhopmaumm

[Mpu3HaBas OTCYTCTBUE NPeabiCTOPUN U aKTyalnbHOM TeKyLlen nHhopMauum npu oLeHKe HOBbIX PUCKOB,
opraHusauns gormkHa obecnevYnTb NOCTOAHHOE COBEepLUeHCTBOBaHWEe cbopa W NpOBepKW OaHHbIX, a Takke
aHanuaa faHHbIX A58 M3BredeHus MHpopMaLmMM, OTHOCALLENCS K HOBbIM pUCKaM, C LeMNbi NonyyYyeHus Hau-
nyywen nHpopmMaunmn Onga NnpUHATUA peLleHni.

B pazgene 8 cogepxartcs 4ONONHUTENbHLIE yKa3aHUs No cbopy BCEX UMEKLLMXCA AaHHBLIX U MONYyYeHU0
LEHHbIX aHAaNUTUYECKUX OAHHbIX AN MPUHATUSA PELLUEHWNIA B OTHOLLEHWN HOBbLIX PUCKOB.

5.8 Y4yeT noBegeH4YeCKNX 1 KYNLTYPHBLIX pakTopoB

ODFaHMSaLI,MH OOIMKHa NpPpU3HaTh, 4TO HeAOoCTaTOYHOCTh AaHHbIX, CBA3aHHbLIX C HOBbIMW PUCKaMK, MOXKET
caenaTtb HeCOCTOATENIbHLIMW YCTOABLUMECH B3MMAObI. Mo aTOM NpUYNHE MHGOPMaLKWS O HOBBLIX PUCKAX MOXET
CYLLEeCTBEeHHO MOBNMATL Ha KynbTypy U noBedeHue nogen. I'IoaTonny cnenyert UeHNTb COLOEeNCTBUE IKCMEPTOB
BHYTPW OpraHn3auun 1 3a ee npegenamu.

OpraHmau,Mﬂ OOIMKHa NpU3HaTbh, YTO OOCTYNHOCTE U MHTeprnpeTauuda OaHHbIX B OOCTOBEPHYHO nHop-
Mauu MOryT CyleCcTBeHHO MeHATLCA NO Mepe Pa3BUTUA HOBLIX PUCKOB. lMepBLie npeacTaBneHns MOryT OKa-
3aTbCHA HEBEPHLIMW, a paHee CIToXuBLUINEeCH yGE)I()J,EHMFI MOTYT ObITb NOCTaBNEHbI MO COMHEHUE.
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5.9 HenpepbiBHOE ynyu4weHue

OpraHusauma gomkHa obecneunTs, YTo6bl MEHEKMEHT HOBLIX PUCKOB NMPWUBOAWUIT K HOBLIM BO3MOXKHO-
ctam ans obuectsa u GuaHeca, HOBOMY 0BY4YEHMIO 1 HOBOMY OMbITY, BKIOYAs KPUTUYECKUA aHanm3 pesynb-
TaToB NpeablayLUX aHanu3oB puckos. OpraHn3auuns JOMKHa YeTKO onpeaenuTb 3TOT HOBLIN YPOBEHb MOHU-
MaHWS KaK KaTanusatop pasBUTUS 3HaHWA, HOBLIX U YCOBEPLLEHCTBOBAHHbLIX MPOLIECCOB U NPaKTUK B paMkax
MeHe)KMeHTa pucka 1 3a ero npegenamu.

OpraHusauma gomkHa obecneynTs MOCTOSIHHOE COBEpLUeHCTBOBaHMe, Begyllee K aheKTUBHOMY W
AEeACTBEHHOMY MEHEIXXMEHTY HOBbLIX PUCKOB. 3TU yNyJylleHns OoMKHbl BKMoYaTh B cebsi cbop AaHHbIX, npe-
obpasoeaHne MHopmauun 1 0GMEH elo, a TakKe Co3haHue W pacluMpeHne 3HaHWui B NpoLecce MeHegKMeH-
Ta puvcka.

O heKTUBHBIA MEeHEeIXKMEHT HOBLIX PUCKOB TpebyeT fanbLHOBMOHOCTM, KOTOpasa Takke Heobxoauma ans
adhdhekTMBHON paboThl Mo aHanuay pbiHka, paspaboTke HOBLIX NMPOAYKTOB W YCNYT KakK B rOCYAapCTBEHHOM, TaK
1 B YaCTHOM cekTope. MeHeaXMeHT HOBLIX PUCKOB SIBNSIETCA OCHOBOW ycrnexa npu pazpaboTke Lenei u okasa-
HWUW YCNYT, HanpaBneHHbIX Ha YA0BNEeTBOpeHe TekyLMx noTpebHocTen 1 NOAroToBKY K ByayLiemy.

6 MNpouecc

6.1 MpumeneHne UCO 31000 kK HOBbLIM pUcCKam

OpraHnzauusa gomKHa NpUMEHATh NpoLecc MeHedXXMeHTa pucka, onucanHblil B MCO 31000:2018, pas-
gen 6 [cm. pucyHok 1 b)], Ans meHemKMeHTa HOBbIX puckoB. OHa OOMKHA MHTErpMpoBaTh 3Ty 4eATEeNbHOCTb
B CBOK) CTPYKTYPY, CUCTEMY, OnepaL iy U NPoLEecChl. AKTyarnbHOCTb HOBbLIX PUCKOB JOMKHA paccMaTpuBaTbCA
Ha BCEX YPOBHAX WU B paMKaX KaXA0N PyHKLWM OpraHuM3aumu.

Mpw NnpuMeHeHWW npouecca, nanoxeHHoro 8 MCO 31000, K HOBLIM pUCKam HEOBXOOAWMMO UCMONb30BaTb
CTPYKTYPUPOBAHHbIA NOAXOA C OOCTATOYHOW rMBKOCTBIO ANS afantauun K HoBeWWen HdopmMauum no Mepe
pocTa NOHMMAaHWUS! HOBBIX PUCKOB. Hanpumep, 3HaHWA, NOMy4YeHHble B XO4e aHanu3a puckos, MOryT OblTb WUC-
Nonb30BaHbl AN NPOrHO3MPOBaHUS U3MEHEHWUIA B CPELE.

HoBble prcku MOTyT BNMATL APYr HA Apyra U Ha APYrMe PUCKU, C KOTOPLIMW CTankK1MBaeTCsa opraHmM3auus.
OpraHusauuns omKHa paccMaTpyuBaTh HOBbLIE PUCKK Kak YacTb Bonee LWWPOKON CUCTEMBI, @ HE Kak OTAeNbHbIe
N MHOWMBUAYanNbHbIE NPOBNeMbl, y4UTbiBas BO3MOXHbIE B3aMMO3aBMCHMOCTH W B3aumocssaan. [Mogxon, aHanm-
3MPYIOLMIA 3aBUCUMOCTH, B3AaMMOOTHOLLEHWSI U B3aMMOCBSA3M, JOMKeH obecnedynTs rnybokoe noHMMaHuve, a
He MPOCTO U3Yy4YeHWe OTAeNbHbIX KOMMNOHEHTOB pucka 6e3 npegcTaBneHns BCeW CUCTEMbI.

MpyMeHeHWe aHanMTUYECKMX OaHHbIX MO YNpaBneHWo PUCKaMK, ONUcaHHbIA B pasgene 8 n npunoxe-
HUKM E, MOXEeT NOMOYb OpraHM3aunsaM U UX PYKOBOOMTENAM B MPUMEHEHUW Mpolecca MeHeKMEeHTa pucka,
onucaHHoro 8 MCO 31000.

6.2 O6meH uHopMaLMer U KOHCYNbTUPOBaHUe

B pononHeHune k MCO 31000:2018 (cm. 6.2) npuMeHAIOT criegyoLmMe pekoMeHaaLnm.

OpraHusaunst ormkHa onpenennTb 3auHTepecoBaHHbIE CTOPOHbLI BHYTPWM OpraHu3auuu 1 3a ee npege-
namMu 1 yCTaHOBWUTL NyTW oBmeHa uHdopmaLmeir, YTobbl B cnyvyae HeoBXxoAMMOCTM NPUHATUA MepP CPeacTBa
KOMMYHMKaUUK yxe Bblnu ycTaHoBMneHbl. Kak 1 B criydae ¢ niobbiM pUCKOM, 3aMHTEPECOBaHHbLIE CTOPOHLI
LOMKHbI BKIMOMAaTL TEX, KOO crnefyet MHOPMUPOBaTh, TEX, C KeM ByayT NpoBOAUTLCA KOHCYNBTALWKU, U Tex,
KTO ByaeT y4acTBOBaTb B pasnuyHbIX 3MeMEHTax npouecca MeHemKMeHTa pvucka. 3aMHTepecoBaHHbIe CTO-
POHBI MOTYT MEHATBLCS C TeHEeHWeM BPEMEHW, M pasHble 3aMHTepecoBaHHbIE CTOPOHLI MOTYT ObITh CBSA3aHbl C
pasnuMYHbBIMKM 3NEMEeHTaMK MeHedXMeHTa pucka. Hanpvmep, pa3sHOCTOPOHHWIA YHUKANbHBIA OMbIT U 3HAHWS
MOryT MOMOYb BbISIBUTb HOBbIE PUCKW, B TO BPEMS Kak 415 aHanu3a KOHKPEeTHOro pUcka MoryT notpebosaTtbea
crneunanbHble NpoUnbHLIE SKCMEpPThI.

BsaumopencTeue ¢ COOTBETCTBYOLMMMN 3aMHTEPECOBaHHBIMKU CTOPOHaMM MOMOTaeT BbIIBNATL HOBbIE
PUCKKM 1 NMO3BOMNAET 3aMHTEePeCOBaHHbIM CTOPOHAM MpefocTaBnATh MHOPMaLMIo B NOAOEPXKKY peLleHni 1
obecneunBaTe 0OpaTHYIO CBA3L NO WX peanusauun. 3To no3eonsaeT 0bMeHUBaTLCA MHOPMaLNER U 3HAHUA-
MW O HOBBIX PUCKaX C PA3NUYHBIMKU 3aUHTEPECOBAHHBIMWU CTOPOHAMM (HAanpyuMep, 3KCnepTamu, perynupyoLm-
MW OpraHamMmu, akumoHepamu, notpedutensmu, CMW, napTHepamu, NOCTaBLLMKaMK, FOCY4apCTBEHHBIMK CITYX-
Bamu, rpaxgaHamu). Takum o6pa3omM, OHM MOTYT 4OCTUYb 0DLEero NOHMMaHMA PUCKOB U NPUYMH, Nexalimx B
OCHOBe MbbIx AeiNcTBUiA, HeoBxoaMMbIX ANA YyNpaBneHns: UMK,
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Mpwn NnepBoM BbiIBMIEHUM HOBOIO PUCKA MOXET MMEeTbCA Marno MHMopMauun o ero nocneacTBusax, no-
3TOMY CYLLEeCTBYET BEPOSTHOCTL MOABMNEHNS PA3NUYHBIX TOYEK 3PeHUSI U MPeACTaBMEeHUA 0 ero 3HaYeHUW s
opraHmsauun. ObmeH MHdopmaumein HeobxoaMm AN TOro, YTobbl CNPaBUTLCA C Pa3NUYHbIM BOCMPUATHUEM,
KOTOpPOE MOMET BO3HUKHYTE (Hanpumep, U3-3a BINUSIHWUA COLManbHbIX CETEeN UNKU NpeacTaBneHNs NOXHON UMK
BBOASALLEN B 3abnyxaeHne nHgopmauum 8 CMIA).

BricTpoe pa3BWMTME HOBLIX PUCKOB MOXeT noTpeboBaTh OnepaTMBHOMO MPUHATUA peLueHui, YTo ycu-
nuBaeT HeoBXo4MMOCTb ynyHlweHuss obmeHa uHhopmMaumen u KoHcynbTUpoBaHus. CrneayeT y4uTblBaTb BO3-
MOXHOCTb TOTO, YTO ApYyrue opraHu3aL MM Un 3aMHTepecoBaHHLIE CTOPOHLI (Hanpumep, NapTHepbl, KIMUeHTHI,
MOCTaBLUMKN) CTANKUBANUCh C NOLOBHLIMWU CUTYaLMAMM, YTODbI MOMLITATECS MOMAYYUTL COOTBETCTBYIOLLME
OaHHble U MHopMaLuio.

OpraHusauuns gormkHa:

- cozgaTh achdhbekTMBHblE cpedcTBa cbopa akTyanbHOW MHhOpMaLnMM O HOBbIX PUCKax 1 ee nepegayu
AN NpoTUBOAENCTBUA Ae3uHdopMauuu;,

- BbICTPO AOBOAWMTL OO CBEOEHWS OpraHuW3alvn M3MeHEeHWs B CPefde W HOBble PUCKW, BbISIBIIEHHbIE B
xofe noboro aTana npouecca MeEHEOXMEHTa pucka,

- paseuBaTh cNocoOHOCTb ObICTPO OXBATLIBATL 3aMHTEPECOBaHHbLIE CTOPOHLI Ans obecnevyeHnst AByCTo-
POHHER CcBA3W (HampuMep, ANA NPedoCcTaBnNeHust KpUTUYECKM BaXXHOW MHMOPMALWK O HOBLIX pUCKax, nony-
YyeHMs obpaTHON CBA3M W NPefoCcTaBneHnsa opraHn3alMi BO3MOXHOCTU adanTUpoBaThCa U pearnpoBaTth Ha
M3MeHsLWmecs obcTosATeNnsCTBA);

- CO34aTb CpPeacTBa, C NMOMOLLbI KOTOPbIX NWLE, OLEHWBaIOLLME HOBbIE PUCKKM, MOTYT BO3LEWCTBOBATh
Ha COOTBETCTBYHOLLME YPOBHUW BNACTU C LENLKO MPUHATAS MMAHOB, ECIN U KOTAA HOBLIE PUCKM JOCTUTHYT Onpe-
[OEeNeHHbIX MOPOoroBbIX 3HAYEHWI;

- YKpennaATe JOBepue MeXay COOTBETCTBYHOLMMM 3aMHTEPECOBaHHbIMW CTOPOHAMWU (3TO 0OCOBEHHO
CNOXHO, KOrda KpuTudeckas MHopMaLUusa SBMSETCs HeonpeaeneHHon UM HeoOQHO3Ha4YHoW, UNu Koraa HeT
BO3MOXHOCTH ANS YCTPaHEHWUst PUCKOB);

- NOOLPSATE U PACLLMPATE BO3MOXHOCTM COOTBETCTBYIOLLUX 3aUHTEPECOBAHHLIX CTOPOH, HE3ABUCUMO OT
WX MOMOXKEHMWA UMK cTaTyca, Npedynpexaarb COOTBETCTBYHOLLMX ML, O TOM, r4e, N0 UX MHEHWID, MOXET BO3-
HWKHYTb HOBLIA PUCK.

6.3 O6nacTbL NpUMeHeHUsA, cpeaa U KpUTepUm

6.3.1 OBbnacTb NpMMeEHeHUA U cpepa

B pononHenune k MCO 31000:2018, 6.3, npUMeHAT cregyolmMe pekoMeHaaunn.

OpraHvsaunsa OOrmKkHa YYUTbiBaTb MHOMOYMCIIEHHbIE acneKTbl cpedbl, B KOTOPOW OHa cyllecTByeT. Mc-
TOYHWKM pPYCKa MOTYT BO3HMKATh M3 OTHOLLUEHWIA, B3aUMOAEWNCTBMA UNN B3aMMO3aBUCUMOCTEN OpraHn3aunm ¢
00U EeCTBEHHbIMU, reononUMTUYECKUMI, 3KONOTMYECKMMK, 3KOHOMWYECKUMU, TEXHONMOTMYECKUMM, MPaBOBLIMA 1
3TUYECKMMK hakTopamu, a Takke U3 BHYTPEHHErO yNpaBneHns, KyNbTYPHbIX U (DYHKLMOHAmNbHbIX acneKkToB ee
nesaternbHoCcTW. LLUnpokuin B3rNag Ha cpefly U BpeMeHHOW ropu3oHT JOM¥KHbI paccMaTpuMBaThCsl KaK UCTOMHUKN
pucka; cnabble curHansl W paHHWE NPU3HaKN U3MEHEHWA MOTYT NOSABNATLCA 38 NpeaenaMmu HenocpencTBeH-
How cpegbl. LWnpokui n rmyBoknin oxBaT KOHTEKCTHOW MHGDOpPMaL UK MMeeT peluatolliee 3Ha4YeHre ans apdek-
TUBHOTO MeHeLXMeHTa HOBbIX PUCKOB.

B fononHeHWe K NOHUMaHUI0 TekyLlen cpefbl, OpraHu3aums JoIMKHa UCKaTb M3MEHEHWUS U TEHOEHUMN,
KOTOpble MOTYT CTaTb MCTOYHWUKOM HOBbIX PUCKOB. MIaMeHeHMa B cpefde mMoryT ObiTh Kak BHYTPEHHUMMW (Ha-
npyMMep, pacluMpeHe AeATenbHOCTM B HOBbIX 00nacTax), Tak 1 BHEWHUMK (Hanpumep, HOBbIE TEXHOMOTMUK).
OHK MOTYT BNUATL HA OPraHM3aL Mo HanpPaMYy UK KOCBEHHO, Yepes3 adhunupoBaHHbIE OpraHn3alun U cek-
Topa. MameHeHnsa MoryT ObiTb MOCTENEeHHbIMK (Hanpumep, W3MeHeHKWe KnumaTta, CMeHa aTana, CTUXMIAHOe
encreue) unu GeicTpbiMK (HanpumMmep, NnaHaemus). B HeKOTOpbIX cnyJyasx NoTEHLMAN U3MEHEHUS CPeabl yXe
MOXHO OnpenenuTb Kak puck.

3Ha4yMMocTh MobbIX M3MEHEHUI B cpefe AO/MKHA OLeHMBaThCs Ha (DYHKUMOHaNbHOM M CTpaTerm4eckom
YPOBHSAX, MOCKOMbKY W3MEHEHUS MOTYT MMETh 3HAYMTENbHbIE cTpaTerndeckne n (OyHKUMOHaNbHbLIE Nocnes-
CTBUA.

[Mpw paccMoTpeHUW cpedbl HOBOTO pPUCKa MPUMEHSKOTCS CNefyLllmMe pekoMeHaaunu:

- 06beM OeAaTensHOCTH, CBA3aHHOW C HOBLIMW PUCKaMW, JOIMKEH ObiTb AOCTATOYHO LUMPOKUM, YTOOLI
OXBaTUTb NOBLIE N3MEHEHUS, KOTOPbIE MOTYT NPUBECTU K BOZHUMKHOBEHUIO PUCKOB ANS LEenei opraHvu3aumnu.
OH MOXEeT BKMoYaTb NONUTUYECKME, IKOHOMUYECKME, COLMONOTrMYeckne, TeXHONornyeckme, NpaBoBLIe U KO-
Noruyeckre M3IMEHEHNs, a TaKkKe N3MEHEHUA B YENOBEYECKUX PECYpCcax OpraHusayuu,
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- HeoBxoaMMO onpeaennTb rpaHuLbl OpraHn3auny, CUCTEM, NPOLECcCoB, NPOEKTOB UMW BUAOB AeATeNb-
HOCTM, OISl KOTOPbIX BYAYT OLEHUBATLCS PUCKK;

- DOMKHb! BbITh onpeaeneHbl U NOHATHI BHeLWHWE hakTopbl, KOTOpbIe MOTYT MNOBAUSITL (MOMNOXUTENBHO
UMK OTPMLATENBHO) Ha CNOCOBHOCTL OpraHn3aLmMmn 4o0CTMYb CBOUX Lenei, U cnocobbl MX M3MEHEHWS;

- LOMKHbl BbITb MOHSITHI aCNEKThl BHYTPEHHER cpeabl OpraHnu3auum, KoTopble MOTyT NMOBLICUTL YyBCTBU-
TeNbHOCTb U YA3BUMOCTb K HOBbIM PUCKaM;

- Heobx0aMMO co3aaTh MexaHW3Mbl MOHUTOPWUHIE M3MEHEHWIA BHYTPEHHEN U BHELLHEN Cpefbl, BKIOYas
TEHAEHUUM U M3MEHEHWS, KOTOPbIE MOTYT NPOUCXOAUTE NOCTENEHHO;

- cnegyet paspaboTarh U NPoaHanu3MpoBaTh CLEHapUK, NO3BONSOLWMWE NOHATL BO3MOXHbIE Byayuime
COCTOSIHUS;

- HeoBX0AMMO MOCTOAHHO OTCMEXWMBATbL M3MEHEHWUs1 TOro, Kak pa3BMBAETCA cpefa opraHv3aumu (He
TONbKO CaMu U3MEHEHWA, HO U TO, KaK OHW BOCNPUHUMAIOTCH B CPEE OPraHu3auny, YTo MOXET CTaTb MCTOY-
HWKOM HOBOTO pucka);

- Heobx0aMMO oUEeHMBaTL aAanTMBHOCTbL W €€ NoKa3aTenu npu oGHapyXeHUN COOTBETCTBYHOLLNX HOBbIX
puckoB (cMm. pasgen 7).

MNeproguyeckuili aHanus BHYTPEHHER U BHELUHEeR cpefbl OIMKEH AONOMNHATLCS NOCTOSIHHBIM TLLATeNb-
HbIM M3y4eHWEM U3MEHEHWIA. DTO No3BONAET 06HOBNATL AaHHblE ANSA YNYYLUEHNA NOHUMaHWA HOBbIX PUCKOB
W nony4yaTb COOTBETCTBYHLLYIO MHDOPMALMKY ANS UX HENPEPLIBHOTO MeHeMXMeHTa (CM. Takke pasgen 8 u
npunoxexue E).

[ns NnoHUMaHns cpeabl/KOHTEKCTa HOBbIX PUCKOB CNEAYET UCMONb30BaTh Pa3nuyHble MCTOYHUKN MHGOP-
Mauuu. OHM MOTyT BKMOYaTh, HANPUMEP, TLLATEeNbHOE U3yYeHUe MHTEPHETa, KOHTaKTbl C OTpacneBbIMU acco-
uuaumMaMm U Apyrummn npoheccMoHanbHbIMU OpraHn3aumnsaMuy, a Takke HedhopmarnbHble NpodeccroHanbHbie
ceTu.

MpumeyvyaHue — Kcnone3oBaHWe TakMx MHeMoTexHWK, kak PESTLE (nonutuyeckne, aKOHOMWUYECKUe, couu-
arnbHble, TEXHOMOrM4Yyeckue, NpaBoBble, skonoruveckue) unu STEEPLE (couunanbHble, TeXHONormyeckue, SkOHOMUYECKUE,
3Konornyeckue, NoNUTUYECKUE, NPaBoOBbIe, ATUMECKUE), MOXET NMOMOYbL 0DECNEeYnTb CTPYKTYPMPOBAaHHLIA NOAXOA, KOTO-
pbii HANpaBNAET BHUMaHUe Ha pasnyyHble 06NacTy aHannaupyemoii cpeabi.

6.3.2 Kputepumn

OpraHusauns gofmKHa YCTaHOBUTL KPUTEPWUM W MPOCTbie NpaBuna Ans NPUHATUS pelleHWMs O 3Hadu-
MOCTW HOBOro pucka. O4HaKko B crnyyae HOBOIO pMCKa 3a4acTyl HELOCTATOYHO AaHHbIX U CMULIKOM MHOTO
CMOXHOCTEN UNn ABYCMbICNEHHOCTEN, YTODbI MPUMEHATEL NPOCTLIE NpaBunia ANA onpeaeneHnst 3Ha4MMOCTH.
PelleHne 0 HeoBXOOUMOCTH NPUHATUS MEP B OTHOLUIEHWW HOBOTO pUCKa, ckopee Bcero, ByaeT HOCWUTbL KOHCYMb-
TATUBHLIW XapakTep W yYUTLIBATb UMEHLLNECH AaHHbIe MO pasfMyHbIM acnekTam, TakuM Kak:

- cTeneHb ybexaeHHoCcT U 060CHOBaHWE TOro, YTO KOHKPETHOE MOCNEACTBME MOXET HacTynuTb (npas-
aonoaobHocTk);

- XapakTep nocneacTBUii U BENMUYUHA UX BO3MOMXHOIO BMNUSAHWUA Ha LEenu;

- KaxkyLlascs 0bbeKkTUBHAas BEPOATHOCTb HACTYMNINEHWS KOHKPETHOTO CLieHapus.

MpumedvyaHumne — OBbeKTMBHAA BEPOATHOCTb HACTYNMEHUA pucka, NpaBnonogofHOCTL M HeoNpeaeneHHOCTb
MaclwTaba nocnegcTBUiA ABASAOTCA OT/IMYMTENBHBIMW XapakTepuCcTUKamun, No3aToMy OHW He SIBMATCA B3avMo3aMeHse-
MbIMWA TEPMWHAMU;

- YPOBEHb HEOMNpedeneHHOCT B OUEHKax NocneacTBUi M 0BLEKTMBHOW BEPOATHOCTM HACTYMINEHUS
pUCKa;

- CKOPOGTb, C KOTOPOW NPONUCXOAAT U3MEHEHUS;

- WKana BpeMeHW, B TeYeHWe KOTOPOro MOTYT HAcTyNUTb NOCNeacTBrs;

- MPaKTUYHOCTb MEp KOHTPONS;

- MHEHME COOTBETCTBYHLLNX 3aNHTEPECOBaHHbBIX CTOPOH.

[ns HOBbIX PUCKOB NMPUYMHHO-CNEACTBEHHEIE CBA3W HE BCErda NOMHOCTLIO yCcTaHaBnmBatoTcs. MNoaTomy
NP NPUHATHM PELUEHNI, CBA3AHHbIX C PUCKOM, OpraHv3almns MoXeT PYKOBOACTBOBATLCA NOAXOAOM, OCHOBaH-
HbIM Ha OCTOPOXHOCTH M MPO3paYyHoCTH (CM. [6]), ocoBeHHOo Korda OeATenbHOCTb MOXET HaHeCTW NoTeHUWanb-
HbIli Bpea 300pOBbH YENoBeKa UK OKpYXKatollen cpede.

6.4 NamepeHue puckon

6.4.1 O6LwMe NoNoXeHUA
B nononHeHne k MCO 31000:2018, 6.4, npuMeHAT pekoMeHaaunn, npueeaeHHsle B 6.4.2—6.4 .4,
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6.4.2 WoeHTU(MKauna HOBLIX PUCKOB

Ha HauanbHOM 3Tane opraHusauus, CKOpee BCEro, He MMEEeT NMpefLlecTBYOLWNX 3HAaHWIA 1 onbiTa pabo-
Thl C HOBLIMM PUCKAMU, KOTOpbIEe TPYQHO pacno3HaTh U onucaTh.

M3ameHeHus B cpene co3narwT U (hOpMUPYHOT pa3BUTME HOBLIX PUCKOB. ICTOMHMKAMUW HOBBIX PUCKOB MO-
ryT ObiTb, HanpuMmep, rmobansHas NnepeMeHa B OTHOLUEHUSAX, MTHHOBALUMOHHbIE TEXHOMOrMW, AeUCTBUS OPYruX
opraHu3saumin, NoONUTUYECKOe M IKOHOMWYECKoe AaBMeHue, a Takke 3KOMNOrM4yeckue M couuarnbHble N3MeHe-
HUS.

OHK MOTYT UMEThL NOMNOXUTENBHLIE U OTPULLATENbHBIE NOCNEACTBUA ANSA MHOXECTBA LIeNew, a Takke Ha-
pacTawllne NocneacTBUsl U KyMynaTUBHbIE 3ch(peKThl, KOTOpLIE 3a4acTy0 cpa3y He o4eBUAHLI. [o3Tomy oco-
©oe BHMMaHue cnegyet yOensaTb UCMNOMb30BaHWMIO HECKOMbKUX METOLOB/TEXHWK U UCTOYHWMKOB WHbopMaLumm
ANs onpegeneHns macwTtaba NonoXUTENbHbLIX U OTPULATESNBHbIX MOCNEACTBUIA, KOTOPbIE MOTYT BO3HUKHYTb
M3-3a OOQHOro MCTOYHMKA pUCKa.

CTpyKTypUMpOBaHHLIA MOAXOA K BLIABMEHWKD HOBLIX PUCKOB MOMOraeT He YMyCTUTb HUYEro OYeBUOHOIO,
HO HEKOTOpble HECTPYKTYpUpOBaHHbIE MeToAbl BbiIBNeHUA u cbopa AaHHbIX NonesHbl Ansd obecnevyeHns u
noouipeHns 06pasHoro MbllwneHns. Mcnonb3oBaHne HeCKONbKNX B3aWMOOOMNONMHALWMX METOA0B U METOOMUK
MoXXeT obecnednTsb Gonee NonHoe BbIABNEHUE PUCKOB.

OpraHuzauusa gomkHa:

- MPOBOAUTL PerynapHoOe U BCECTOPOHHEE U3ydeHue cpefbl, B KOTOpPOW oHa paboTaerT, ¢ y4yeToMm pas-
MUYHBLIX TOYMEK 3PEHUS, UMK UCMOMB30BaTL COOTBETCTBYHLLME METOABI/TEXHUKN AN BLIBNEHUS U3MEHEHUI B
cpene 1 HOBbIX PUCKOB;

- CTPEMMUTLCA BbISIBMATH HOBbIE PUCKW Ha CTpPaTerMyeckoM ypoOBHE W B pamKax BCEWA OpraHu3auuun, ecnu
NPUMEHSAETCS NpoUect MEHeI)KMEHTa pucka (pucku, umetowne ocoboe 3HadeHWe ONs OTAENbHbIX MPOEKTOB
UNW OTAENoB, MOTYT ObITb MEHee 3aMeTHb! UMK C MeHbLLEN BEPOATHOCTLIO DyAyT pacCMOTPEHLI B X04e CTpa-
TErMYecKoro aHannaa Ha 6onee BbICOKOM YPOBHE);

- aHann3npoBaTb TeHOEHLMW, KOTOPblE B KOHEYHOM UTOTE MOTYT MPMBECTU K NOSIBIIEHUK HOBbIX PUCKOB;

- OMUCbIBATb MCTOYHUKM PUCKOB M BO3MOXKHbIE CLIEHAPWUN, CBA3AHHbLIE C HUMMU,

- aKTMBHO MCKaTb CLUEHapuUM Kak C NONoXUTeNbHBIM, TaK U C OTpULUATENbHLIM UCXOO0M;

- N3y4aTb B3aMMOCBS3aHHbIE PUCKU U cpeabl;

- ONpegenaTh NokasaTenn HOBbIX PUCKOB, KOTOPbIE MO3BONAT 3abnaroBpeMeHHO npeaynpeguTsb O Hag-
BWUraroLLMXCA NOCNeACTBUAX UM HOBbIX BO3MOXHOCTSIX W MOABMASAKLMXCA Yrpo3ax, U oTCrnexusaTb 3T MNo-
KasaTtenu;

- NOCTOSIHHO OTCMEXWBaTb AaHHble TakuM obpaszom, YTobbl ONUCaAHUS PUCKOB OBHOBMANUCE MO Mepe
nony4eHusi nocnegHen nHpopmauun.

OnucanHble B MOK 31010 TexHonoruu, Mcnonb3yemMble Ans MoeHTUrKauum u aHanmsa puckos, MOryT
ObITb NPMMEHEeHbl U K HOBbIM pyrckaM. MeToabl cueHapueB nonesHbl ANs BbIBNEHWsA NocneacTBuUii, HapacTa-
IOLLMX NMOCMEACTBUN U KYMYNATUBHBLIX 3¢h(PEKTOB, KOTOPLIE paHee He BCTpe4yanuck. AHanu3 clueHapues npea-
nonaraeTt onpefeneHne MHOXeCTBa BO3MOXHbLIX CLIeHapMeB, KOTOpPbIE MOryT pa3BMBaTLCH B 3aBUCUMOCTH OT
cpenbl, U NNaHWpoBaHNe OTBETHLIX Mep, KOTopble NPUBEayYT K NpeanoyvTUTeNbHbIM ByayLIMM COCTOAHUSIM.

Takke LeHHOCTb NpeacTaBnsaAlT MeToAbl, MO3BONAKLINE NPUMEHATL PA3HOCTOPOHHWIA NOAXOoM.

6.4.3 AHanu3 HOBbLIX PUCKOB

AHanuMs pUckoB OoMmKeH ObITb HanpasneH Ha NOHMMaHWe pucka, YTobbl MOXHO BbINO NpUHUMAaTL 0bo-
CHOBaHHble pelleHus. [NoHMMaHue JOMKHO BbiTe obecneyeHo ANs NPUHATUS pPeLLleHUA:

- O TOM, ABMAETCA NN HOBbIA PUCK 3HAYUMBIM ANsi opraHu3auum (cm. 6.3.2);

- 0 TOM, Kak OpraHu3aunsa AoMmKHa pearMpoBaTh Ha HOBbIM PUCK U C KAKOW CPOYHOCTLIO;

- 0 BbIGOpe AOCTYMHbIX BApUaHTOB 3aniaHWMPOBaHHbIX AENCTBUNA.

OpraHuzauusa oomkHa yoensaTs ocoboe BHUMaHWe HOBbIM pUCKam B Criyyae, ecrni UCXOAHbIE OaHHble
OrpaHudeHhbl, 3HaHWUS1 O PUCKE XapaKTepU3YTCs 3HAYUTENBHON HeonpeaeneHHOCTLI (HanpyuMmep, B OTHOLLEe-
HWW BO3MOXHbIX CLEHapueB, NnocrneacTBuid unu 3heKTMBHOCTM KOHTPONS), UMK MHTeprnpeTauMn OaHHbIX O
TOM, KaKk Ha MHAOPMALUIO ANA NPUHSTUSA PeLueHWd BAUSOT KOTHUTUBHBLIE npenybexaeHus (CM. npunoxe-
Hue D). B Takmx crnyyasix opraHuMsauunst 4oMmKHa cobupaTb Hauny4luMe OOCTYMHbIE AaHHbIE U MHopMaUWio,
MCNonb3ys aBTOPUTETHLIE UCTOYHUKN. [10 BOZMOXHOCTM AaHHbIE U MHGOPMaLUS OOMKHbI BbiTh NPOBEPEHbI.

YuuTbIBaS XapakTEPUCTUKN HOBLIX PUCKORB, OpraHn3aums 4oMmKHa NpoaHanmManpoBatk MCTOYHUKM HOBLIX
PUCKOB, BO3MOXHbIe COBbITUA W CLUEHapUK, a TaKkKe UX NONoXUTenbHoe U oTpuLaTenbHoe BIMSAHMUE Ha Lienu.
Takke cnefyeT pacCMOTPETb BO3MOXHOCTbL HapacTalLWUX NOCNeACTBUA U KYMYNSTUBHLIX 3(hdeKToB.

CueHapun Takxke MOXHO UCMONb30BaTh ANS U3YYeHUs BepoATHOro adpdeKkTa OT OTBETHLIX Mep Ha Ho-
Bble pucku. Metoasl Teopun urp (cm. M3K 31010) Takke MOXHO MCNOMNbL30BaTL ANS y4yeTa OeNCTBUN OPYrux
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UrPOKOB (npegrnonaraetcs, YTO OHW AeMCTBYHOT B CBOMX COOCTBEHHBbIX MHTepecax). [Ans Kaxaoro cueHapus
opraHvu3aumMa JorkHa paccMOoTpeTb MaclTabbl MocrneAcTBUiA AN pasnuYHbLIX Lenei, ux npegnonaraemyto
00BEKTUBHY BEPOATHOCTE M HEOMpPEeAeNneHHOCTb 3TUX OLEHOK.

Ecnu nepBoHayanbHble OLEHKU SABMSOTCA BecbMa HeonpefeneHHbIMU, BO3MOXHbI criegylolime
BapuaHThI:

a) paclWypuTb 3HAHWA, NPOKOHCYNETUPOBABLINCE C APYTMMU 3KCMepTamy UNu NpoBeas OONoNHUTENb-
Hble MCCNEenoBaHus;

b) nNoATBepAWTL HELOCTAKLLYH MH(OPMALMIO, UCMOMNb3Ys AUanazoH 06beKTUBHON BEPOATHOCTW HACTY-
nneHns pucka (T. e. caenaTtb caMy 00beKTUBHYI BepPOSTHOCTL Cly4YaiHoN NepeMeHHOoR);

C) MCMonbL30BaTh aHanorMYHy 1 Gonee NOHATHYI0 MHGOPMAaLKIO;

d) 4eTKo cOOBLMTE, YTO 3HAHUS MOTYT GbiTb OCHOBaHLI HA OTPaHUYeHHON MHopMaUMK WU UHOMBU-
AyanbHOM BOCMPUSATMK, YTOObI Nvua, NpUHMMAaIOLWNE peLleHns, MoHMManu, Ha Yem GyaeT OCHOBaHO MX CyX-
LeHue.

Mmetolmecs fokasaTensCcTea, NoOATBEPKAALWME OLEHKN, OMNKHbI BblTh 3a40KyMEeHTMPOBaHbI (CM. 6.7).

MocnencTeusi U 06beKTMBHASA BEPOSTHOCTb MOTYT ObiTb 06begMHEHbI A MNONYyYeHWUA OLeHKW YPOBHS
pucka. OoHako HesaBMCHMMan MHAOPMAaLIMS O BO3MOXHbIX NOCNEeACTBUSAX WU CTENEHW MX BEPOATHOCTW MHOTOA
MoxeT BbiTb Bonee UeHHOW ANs TexX, KTO NPUHMMAaeT pelleHus, Y4eM oObedMHeHne 3TUX OaHHbIX B YPOBEHb
pucka. Bcerga HeobxoaMMo JOKYMEHTUPOBATL AaHHble M coobLlaTh 0 HeonpeaeneHHoCTU B UHOPMaL MU U
OLIEHKaX.

HoBble puck1M MOTYT MMETb MECTO B CIy4asXx, KOraa MOXHO BbISIBUTb M3MEHEHWs B cpede Unu Habnio-
4aTb paHHWe NocrneacTBUs, HO NMPW 3TOM CYLLECTBYET OfHA UMW HECKOMNBKO U3 cneayolwmnx npobnem:

- HET YeTKOro NpeAcTaBneHus 0 BO3MOXHbIX CLIeHapuUsX passuTusl CoOBbITUIA;

- CBA3L MeXAy NPUYUHON U CNeacTBMEM HesiCHa;

- MocneacTeust U 06bLEKTUBHASA BEPOATHOCTE HE MOTyT BbiTh OMUCAHbLI U OLEHEHbI;

- HET BO3MOXHOCTW MOHATh BeCb Maclutab npobnembi;

- HET €MHOr0 PeLleHns.

I pupMmeHaHne — Takne PWUCKW MHOrOa Ha3blBAKOT ((KaTECTpDCbHLIECKMMM PUCKaMK».

[Onsa 3Tux pUcKoB creayeT UCMOoNb30BaTb NOAXOA, OCHOBAaHHbLIA Ha Mepax NpegoCTOPOXKHOCTU, a Cro-
cobbl ynNpaeneHUs OomkHbl BbiTe onpeaeneHbl Takum obpa3som, YTobbl UX MOXHO BbINO KOPPeKTUPOBaTh Mo
Mepe YyTOYHeHUa cuTyauuu. OpraHusaumns omkHa pasBmBaTh, HACKOMBKO TO BO3MOXHO, cnocoBHOCTL npea-
BUOETL, FOTOBMTLCS, pearvpoBaTth M afanTUpoBaThCs K HEOXWUAAHHLIM NocnedcTBusM (CM. pazgen 7), npo-
JormKasi MoUcK MHopMaLUMK U AaHHbIX (cM. pasgen 8). BeisBneHne cnabblx cUrHanos MaMeHeHun ocobeHHo
Ba)KHO AR TAKUX PUCKOB.

Mo Mepe HaKOMMeHWs AaHHbIX criegyeT OoCHOBMATL ONMWCaHue cleHapues, MPUYMHHO-CINEenCTBEeHHbIX
CBsi3el, OLeHOK NocrneacTBuid M 06LEKTUBHON BEPOSTHOCTH, @ TaKkKe APYTyo AONOMHUTENbHYI MH(DOPMaL Wi,
B xofe aToro npouecca npennonaragmasi 3Ha4MMOCTb HOBOMO PUCKa MOXET CYLUECTBEHHO U3MEeHUTLCs. He-
KOTOPbIE HOBbIE PUCKU MOTYT OKa3aTbCsl HECYLLECTBEHHBIMI, 3HaYMMOCTb e OPYruX MOXeT Bo3pacTaTtb. Pas-
BUTWE NMOHUMAaHUSA BO3ZMOXHbIX CLIeHApPUEB Takke MOXET NPUBECTU K MAEHTUM(UKALMA HOBbIX PUCKOB.

HeobxoouMo onpedenuTb BpEMEHHBLIE acnekThl, UMEKLME OTHOLLEHWE K CLEeHapuaM, MOCKOMbKY OT
3TOr0 3aBUCUT HEOTMNOXHOCTL AankHellero cbopa 1 06paboTkM gaHHbIX. B KayecTee NpUMEpOB MOXHO Npu-
BEeCTU crnegyloLime:

- KpaTKOCPOYHbLIE HOBLIE PUCKM — 3TO PUCKK, KOTOPLIE YXKe ceiyac MOTyT MMeTh BaXkHble NMocneacTBus
Ans opraHusauuy. 3TV pUckn TpebyoT HesamMeanuTenLHOTO BHUMaHUs, NO3TOMY HeOBXOAMMO BbIAENUTE pe-
Cypchl Ha c60Op 1 aHanNM3 gaHHbLIX U CPOYHO MCKaTb AarnbHellmne 3HaHuS;

- CpeOHEeCPOYHbIE HOBbIE PUCKM — 3TO PUCKWN, CEPbE3HbIE NOCMNeACTBUA KOTOPbIX HE OXWOAKTCA B Kpart-
KOCPOYHOW NepCnekTMBe, HO OHM MOTYT Pa3BMTbLCA MO Mepe M3MeHeHus cpefbl. HakonneHne sHaHWin nocpes-
CcTBOM 3(hheKTUBHOW MHTEPNPETALMM MHAOPMALMM ABNSETCA KIIOYEBbIM BUOOM OeATENBHOCTH, M €10 MOXHO
MCMonb30BaTh ANs onpefeneHns BO3MOXHbIX CnocoboB ynpaBneHusi, peanusauns KOTOpbIX MOXET 3aHsATb
HeKoTopoe Bpems;

- ONroCpPOYHble HOBbIE PUCKM, Kak oxxuaaeTcs, He ByayT MeTb HeMeaeHHbIX NoCcneaCTBMIA 4NN Lenen,
HO cpeda MOXeT U3MEHUTLCS Y MPUBECTU K BO3HWKHOBEHUIO 3HAUMTENbHLIX PUCKOB B Byayuiem. [na Takux pu-
CKOB MPOBOANTCSH MOHUTOPWHT cpenbl U ornpedensaoTcs Noka3aTenu, KoTopble MOTyT BbiiBUTL HE0BX0AUMMOCTb
nepecMoTpa 3TUX PUCKOB.
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Takke BaXHa CKOPOCTb U3MEHEHWW, HAaNpPUMep, CKOPOCTb U3MEHEHWN:

- cpeabl opraHn3aunu;

- NOCNeACcTBUHA;

- aHanNMUTUYeCcKUX OaHHbIX NS yNpaBneHUs pyuckamn Ha NPOTSKEHUW BCEro LMKNa aHanmsa pUCKOB.

MpumeyaHue — CTeneHs 3penOCTU aHaNUTUYECKUX OAHHBIX NO pUcKaM MOXKET BbiTe M3MEPEHa Kak «Mpuem-
nemoe Ka4ecTBo 3HaHui» (cm. E.4).

[MoMuMO aHanu3a pPUCKOB MO OTAENbHOCTU, cnefyeT paccMOTpeTh B3auMHOe BIIUSIHWE PUCKOB.

CnegyeT Takke M3Yy4uTb BAUAHWE M3MEHMBLUMXCS 0DCTOATENbLCTB HAa BbISBIEHHLIE PUCKU. [puUHATBIE
JONYLWEHUs OOMKkHbI BbITh NMEPECMOTPEHLI C YYETOM WU3MEHEHUIA cpefbl, YTOBbl MOHATL, MEHAOTCA MK 3TK
pucku. MHeHne o Tom, UTo cpeacTBa ynpaeneHus ByayT sddeKkTUBHLI B HOBLIX 0BCTOATENBCTBAX, HE BCerga
onpaegaHo, 1, N0 BO3MOXHOCTK, 3TO CreayeT NPOBEPUTL UMW N3MEPUTh.

6.4.4 CpaBHUTeNnbHasA oLeHKa HOBbIX PUCKOB

PesynbraTtel aHanusa LOMKHbI ObiTb OLEHeHbl B COOTBETCTBMM C KpUTepusaMK pucka. CrnepyeTt Takke
YYNTBIBaTb COLManbHbIe, HOPMAaTHUBHbIE, KYJIBTYPHbIE, 3KONMOrMYeckne 1 aTM4ecKkne acnekTbl. 3Ha4YMMOCTb HO-
BbIX PUCKOB TaKXKe AOMKHA YYUTbIBATLCA NPWY MPUHATUN AEMNOBLIX PELLUEHWA U KOMMPOMUCCOB, KOraa pevb uaeT
O pUCKe.

B oTHOWEHMM HEKOTOPLIX PUCKOB HE TpebyeTcsa NPUHATUS HEMeOEeHHbIX pelleHuin 0 AeAcTBMsaX. [pu-
YWHbI ATOTO:

- HegOCTaTO4YHO MHGOPMAaLKUK ONSA NPUHATUA peLleHus;

- PUCKM CHMTAKTCS ManosHauyMMbIMK O5Ns opraHu3auunm,

- BpeMeHHas WKana ana nwobbix nocneacTeuin AnNMHHas.

Takue p1CKW BCE pPaBHO CNedyeT OTCMNeXMBaTh.

HepoctaTtok gaHHbIX, MHOpMauMn 1 3HaHWUIA O HOBOM PUCKE MOXKEeT NPUBECTU K 3HAYUTENbHON Heonpe-
OEeneHHOCTU B OTHOLUEHWW NOCNEACTBUA U TOrO, KAk OHU MOTYT BO3HUKHYTb. [1pn oLEHKe 3Ha4MMOCTU puUcka
¥ NPUHATUM PELLEHUSA O Mepax pearupoBaHnsA MOXET ObIThb LienecoobpasHo UCNoNb30BaThk NOAX0H, OCHOBAaH-
Hblih HA Mepax NPeaoCTOPOXHOCTH.

BocnpusTie pucka 3aBMCKT OT UENen 1 NpeaB3aToro MHeHus nogein. 1o ocobeHHO XxapakTepHo gns
HE3HaKOMbIX HOBbIX PUCKOB, M5 OLLEHKN KOTOPbIX 3a4aCTyH HeLOCTaTOYHO AaHHbIX.

B HekoTOpbIXx crny4asx, Korga CylwecTByeT 3Ha4YUTeNbHas HeonpeaeneHHOCTb B OTHOLWEHWU NMOTEHLN-
anbHblX NOCNeACTBUN UM UX BEPOSITHOCTM, MOME3HO OnpedeniTe BO3MOXHbIe AEWCTBUSA, a 3aTeM paccMo-
TPEeTb, KaKNe U3 HUX ABNAITCA NPaKTUYECKU OCYLLECTBMMbIMM U MOME3HBIMA. DTOT NOAX0A TaKKe NCNoMb3yeT-
c4, Korga paccmaTtpuBaeMble NOCAedcTBUS ABNAKTCS Ype3Bbl4alHO Cepbe3HbIMU, Hanpumep, BO3MOMXHOCTb
neTansHOro ncxoaa.

Mo Mmepe nony4yeHWsa OaHHbIX O HOBbIX PUCKax N3MeHeHWs B NpeanonaraeMon 3Ha4ynMoCTy pUcKa LOMK-
Hbl Y4UTBIBATBCH B MPOLECCE NMPUHATUA PELUEHWIA B opraHusauunn. B HekoTopbix cnyyasax, no mepe Hakonne-
HWS 3HAHWI, NepPBbIe NPW3HAaKK HOBOIO pPUCKa MOTYT OKasaTbcsl He0OOCHOBAHHLIMW. Torda NPUOpPUTETEl MEHS-
KOTCS, Y KOHTPOJSb MOXET ObITh COKpaLLEH WUIK, BO3MOXHO, NPeKpaLleH.

MHdbopmauna o puckax, KOTopble CYMTAKOTCA 3HAYMTENbHBIMK, OOMKHA NepenaBaTbCa, Npu Heobxoan-
MOCTW, MO BCEN OpraHu3aLnm, YToBbl OHU MO BbiTh YYTEHbI MPW MPUHATUN PeLUeHUIA.

Opranunsaums gorxHa pacnpeaennTb 0653aHHOCTM U NONHOMOYMS AN BbIABNEHWA U3MEHEHWUIA U pearn-
pPOBaHNA Ha U3MEHEeHWs B UMEHLLMXCHA AaHHbIX M MHhOPMaLnK O HOBbIX PUCKaX U AOBEAEHNA UX 4O CBeAeHUsA
nuu, NPUHUMAIOLLINX PeLLeHnUs.

6.5 O6paboTKka pucKkoB

B cny4ae c HOBbIM PUCKOM M3MEHEeHWs, MpouCcXoasLimMe no Mepe pasBUTWUS cpedbl MMM HaKomnneHns
3HaHWA, MOTYT 03Ha4yaTb, YTO AEWCTBUA, HeobxoguMble ANA ynpaBneHus puckoM, Takke MeHsawTcesA. MoaTto-
MY HEOOX0AUMO NMOCTOSAHHO OUeHWBaTh 3hEeKTUBHOCTL U 4EWCTBEHHOCTE Npoueayp U npyM HeoGxoaumMocTn
BHOCMTb M3MeHeHWs. [ToCKOMbKY NOCrneacTBUS U BEPOSTHOCTL YacTO HEWM3BECTHbLI, OpraHM3auus 4ormkHa pas-
BMBATb CNMOCOBOHOCTb NPeaBWAETb, FOTOBUTLCA WM pearnpoBaTbh Ha MHOTOYUCMEHHbIE HEU3BECTHOCTH, a TaKkke
aganTupoBaThCs K HEOXKMAAHHBIM CUTYaLKUsM.

B pononnenune k MCO 31000:2018 (cm. 6.5) npumeHA0T cnegyouMe pekoMeHaaLUmnm.

OpraHusauunsa gomkHa:

- aHanNM3npoBaTb BapuaHTbl 06paboTKM HOBLIX PUCKOB.

MpumeyaHue — AHanua clieHapueB 1 aHanus gepeBa cobbITA MOryT BeITh NONesHb! 4NA CPABHEHWUA pasnny-
HbIX MeToaoB obpaboTtku, cm. M3K 31010;
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- BKIMKO4YaTb HOBbIE PUCKKM, KOTOPbIE MOTYT UMETb Cepbe3dHble NocCneCcTBMA OANA ee ninaHnpoBaHUA He-
NnpepbIBHOCTN bu3Heca;

- ocTaBaTbCs MMOKOW, NOCTOAHHO oueHnBadA CBOK Cpefdy Kak Ha npegmert HeO6XO,E|MMb[X AencTBUr No
ynpaBneHuW, Tak U Ha npegMeTt agantauuk K HenpeasMaeHHbIM cobbITUAM;

- TecTmpoBaTb NpUMMeHAEeMbI€ Mepbl NO 06pa60T1{e PWUCKOB;

- MHTErprpoBaTh MNrlaHbl NO Y4E€TY HOBbLIX PUCKOB B CBOWM onepauun 1 npouecchbl ninaHMpoBaHUA.

6.6 MoHUTOpPUHr U aHanNu3

B pononHenne k UCO 31000:2018, 6.6, npvMeHsa0OT cneaylolwmMe pekoMeHaauum.

OpraHuzauusa gormkHa npuMeHaTb 3(eKTUBHbIE W HenpepbiBHbIE YCUMWS MO KOHTPOMO W OLEHKe
3(pHEKTUBHOCTN MEHEKMEHTa pUCKa, a TakKe No aHanuisy COOTBETCTBUSA CTPYKTYPbl, NONMUTUKKA U NraHa B
OTHOLLUEHWW HOBbIX PUCKOB.

Mpoueccsl, ncnonbsyemMble AMsi TOHUMAaHUA cpefbl U OLEHKU HOBOTO pUcKa, JOIMKHEI KOHTPONMPOBaTLCA
1 Nepuoguyeck nepecMaTtpueatbcsa Ha npegmeTt 3dOEKTUBHOCTM WU, NPNU HEOBXOAMMOCTH, COBEPLUEHCTBO-
BaHuUA.

[MoCcKOMbKY HOBbIE PUCKM CBA3aHbI C N3MEHEHUAMM, 0COBEHHO BaXXHO NMOCTOAHHO OTCNEXUBaTb pPe3ynb-
TaTkl Npolecca. Hanpumep, opraHu3sauma JoMmkHa oTcnexunsaTk MHOPMaLMIo O Cpede, BbIIBNEeHHbIX pUcKax,
MMERLWMUXCA AaHHbIX 1 MHbopMaLuuK, 3Ha4YMMOCTN pyUcKa U npegnpuHuMaemblX gercTeuax. TakuMm obpasom,
MOXHO OMepaTUBHO pearnpoBaTth Ha Nobble HOBblE M3MEHEHUS.

OpraHuzauusa JomkHa MoCTOSIHHO OTCIEeXWBaTh cpefy Ha npeameT M3MeHeHUs 0DCTOATENbCTB W UX
nocnegcTtevi (cm. 6.3.1). Heobxogumo oTcnexMBaTh MMELWMeECH AaHHble U MHAOPMaUWI0 O HOBOM PKMCKeE,
4YTOBbI YTOUHATL NOHWMMAHUE KOHKPETHbIX NpobnemM. Heobxogvumo onpefenntb nokasaTtenu, no KOTOpbIM MOX-
HO OnpegennTe Havyano N3aMeHeHWW, U OTCNEXMBaTL 3TU NoKasaTenu.

O PeKTMBHOCTL CYLLUECTBYIOLNX CPEeACTB ynpaBneHv st W npegnaraeMbix MeTonoB obpaboTku Takke
OOMKHa OTCNEeXMBATLCA MO Mepe yrnybneHusa NoOHMMaHUS pucka, BKIYasa KPUTUYECKUA aHanns3 pesynesraTtos
npeablayLlero onbiTa B 3T0M OTHoWweHun. OpraHn3auns oMmKHa co34aTth CUCTEMbI, MO3BONAKLWNE U3y4aTb
OMnbIT paboTbl C HOBbIM PUCKOM Kak 4acTb NOCTOSHHOIO COBEpPLUEHCTBOBaHMS.

6.7 loOKyMeHTUpPOBaHWE N OTYETHOCTb

B nononHeHuve k MCO 31000:2018, 6.7, npyMeHSAOT crieQyLlmMe pekoMeH4auuu.

WHdopmaums 0 HOBOM puCKe, UCMOMb3yeMble HOCUTeNn WHgopMauMmM 1 Nopsagok ee oDHOBREHUs u
npencTaBneHns 3aBUcAT OT NoTpebHOCTen opraHM3aunn N ee 3aUHTEPECOBaHHbLIX CTOPOH.

B uenom, cnefyeT UCNonb30BaTh AOKYMEHTALMIO, KacatoLyca HOBOMo pUcka:

- ONs NpenoCcTaBneHnsi CBOEBPEMEHHON MHbOpMAaLMK O HOBbLIX pUCKax Niuam, NpMHUMAatOLWUM PeLUEHNS;

- ona obecnevyeHus YBEPEHHOCTM 3aUHTEpPecOBaHHbIX CTOPOH, Kak BHYTPW OpraHu3auuu, Tak 1 3a ee
npegenamu, B TOM, YTO MEHEOXMEHT HOBbLIX PUCKOB OCYLLECTBISAETCH;

- ONsi OTCNEXUBAHUS UBMEHEHUIN U paHee NOMy4YeHHbIX AaHHbIX O HOBbIX PUCKaX U CPeacTBaxX UX KOHTPO-
N No Mepe nonyveHus MHopMaLlnu;

- ANA OTCNEeXUBaHWA Nporpecca B BbIMOMHEHUW MNAHOB MEHeIKMEeHTa pucka W nnaHoB obpaboTku
PUCKOB.

[JokymeHTUpoBaHHasA MHGOPMaLUs O HOBOM PUCKE O0MMKHA COoAepKaTb ONUCAHME pPUCKa M Pa3NUYHbIX
noTeHUKWanbHLIX clieHapueB (cM. npunoxeHne B). B gokymeHTUpoBaHHY MHGMOPMaLMO cnefyeT BKNHYaTb
NPOBEPEHHbIE KONMMYECTBEHHbIE AaHHbIe, CNOCOOCTBYIOWME NOHMMAaHWIO, ECIUM TaKOBble MMEIOTCS.

B KOHTEKCTE MeHeaXMeHTa HOBLIX PUCKOB 3aKoHOoAAaTemNbHbIE UMM HOPMAaTUBHbIE 0053aTenbLCTBa B HEKO-
TOPbIX WPUCOUKUNAX MOTYyT TpeboBaTb HE3ABUCUMOM OTYETHOCTU MO MEHEAXXMEHTY HOBbIX PUCKOB OT Ha3Ha-
UEHHBIX JOMKHOCTHLIX UMW OTBETCTBEHHLIX NUL, B opraHu3auunn. [JokyMeHTUpoBaHHasa MHpOpMaLUsa 0 HOBbIX
puckax gomkHa BbITe OCTYNHA, AOMKHa NOAOEePXUBaTLCA M 0OHOBNSATLCA. [pUMep ONUCaHUsT HOBbLIX PUCKOB
W WabnoHa Ana OOKYMEHTUPOBaHUS NpuUBedeH B npunoxenun B.

7 MNoBbiWweHue aganTUBHOCTU NyTeM MeHe4)KMeHTa HOBbIX PUCKOB

7.1 PazButne cnocobHocTen

MpyUMeHeHWe NPUHUMMIOB M Npouecca MeHeOXMeHTa HOBbIX PUCKOB, YCTAHOBIIEHHbLIX B HacCToOALLEM
CTaHgapTte, JOMKHO NOMOYb OpraHn3auam NoBbICUThL CBOKD adanTUBHOCTL K BHELLHUM BO3OENCTBUAM 3a CYET
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paclpeHns UX BO3MOXHOCTEW MO BbIABMEHWIO M3MEHEHWIA B cpede, KOTopble MOryT npeacTaBnaTe coGoil
cnabble CUTHamMbl UMK paHHWe NPU3HaKM NOTEeHLMANbHLIX HOBbIX PUCKOB.

Cnoco6HocTbL opraHM3aummn npeasnaeTs UaMeHsoLmecs o6cToATeNnsCTBa, pearnpoBaTth Ha HUX M aaan-
TUPOBATLCS K HUM HEOBGXO4MMO NOBLICKTL 3a cHeT cbopa MMEeLLMXCS AaHHbLIX U aHanuaa, KoTopbli No3sonseT
OCMBICTIEHHO MHTEPNPeTMPOBaTh MHOPMAaLMIO U Nony4YaTs HeobxoaAuMble 3HAHWS ONS NPUHATUS pelleHuit
no HoebiM puckam. MMogroToBKy clLeHapWeB HOBLIX PMCKOB Ha OCHOBE MMEKLWMXCA OaHHLIX 1 MHOopMaLUn
HeoB6X0AMMO UCNONbL30BaTh C Lenbl obecnedeHns Nyyllero NoHUMaHUs B3aMOCBA3M MeXAy pasBuTUEM HO-
BOrO PUCKa W CTENEHbLIO BNUSHUA OECTPYKTUBHbLIX COBBITUI Ha hyHKUWOHANBHOCTL opraHuzauun. Mpumep Ha
pUCYHKe 2 OCHOBaH Ha cLeHapuu, AeMOHCTpUpyowemM MacwTabbl NoTepb U BOCCTAHOBMNEHUS YHKLMOHANb-
HOCTU B 3aBMCUMMOCTW OT BPEMEHU, NPOoLIeALEro ¢ MOMEHTa NepBLIX NPeaynpexaeHnii 0 HOBOM PUCKe, W Cro-
CcOGHOCTb OpraHn3auuM nNpeaBuaeTb, NOATOTOBUTLCH U OTpearvpoBaTth Ha HeraTMBHbIE NOCMNeACTBMSA HOBOrO
pucka.

[ "

X

X — BpeMeHHas asa cueHapus; Y — yHKUMOHANbHOCTb; 1 — HACTYNnNeHue HOBOro pucka/cobbiTua/cueHapus;
2 — noTtepa GYHKUMOHANBHOCTW; 8 — BbIABUTb HaNu4uMe HOBbIX PUCKOB, b — npenBMaeTh/NOAroTOBUTHCS;
C — NPUHATL/BbIAEPKATL, d — pearpoBaTb/BOCCTAHOBUTLCS; € — aganTupoBaTeCA/TpaHchopMUpoBaTLEA

MprumeyvyaHue — AganTuposaHo K3 [7]. BO3MOXHO MHOXECTBO CUeHapueB.

PucyHok 2 — lMNMpumep cueHapua pasBUTUsSi HOBOTO pycKa

Bo3moxHOCTM opraHu3aummn no obecnevyeHno aganTUBHOCTW ONpenensioT Bpems, npowegwee Mmexay
KaOblM 3TanoM BOCCTaHOBMEHMS MOCIe MPOMCLIECTBUSl, U COOTBETCTBYIOLLEE BMWsHWE Ha CTeneHb noTe-
Py ¥ NOCNEeayOLEero BOCCTaHOBNEHWA (PYHKLMOHANBHOCTA opradm3auun. CnocobHocTs opraHusaumm agan-
TMPOBATBLCS W MCMOMb30BaTh M3MEHALWMecss 0DCToATeNbCTBa MOXET OblTb OTpaXeHa B NOBbILLEHWN (hyHK-
LMOHaNbHOCTK Mocfie NogpblBHOrO cobbiTus. Ha pucyHke 3 aHanorMyHoO MokasaHa B3aWMOCBA3b MeEXOy
maclwTabammn noTepb U BOCCTAHOBMNEHWUS NMOCne NoApbIBHOMO CoBbITUSA M BNUSHWEM aTpubyToB afanTUBHOCTU
¥ BO3MOXHOCTEN OpraHu3aLMy Ha criegyrline noTeHumanbHbie pesynbraThl:

a) hyHKUMOHANBHOCTL NOCHEe NOAPLIBHOTO COOLITUSA, MPeBLILLAIOLLLAN paHee CyLUecTBORaBLUME YCNOBUS
(aganTuBHas cnocobHOCTL);

b) hyHKUMOHANBHOCTE, BOCCTAHOBNEHHas 40 paHee CyLLeCTBOBaBLUMX YCMOBUIA (CNOCODHOCTL K Henpe-
PbIBHOCTU);

C) dyHKUMOHaNbHOCTL 00 NOAPLIBHOMO COOLITUSA, HE MONMHOCTEH BOCCTAHOBMNEHHAs (OrpaHnyeHHas cno-
coBHOCTL);

d) noTeps MMHWManbHO HeobXxogMMOoN (OYHKUMOHANbHOCTH M OCTAHOBKA CUCTeMbl (He4oCcTaTo4Has cno-
CODHOCTB).

MocTosHHOE TWAaTenbHOe U3YyYeHUe MHOTOUYUCIEHHbIX CPed/KOHTEKCTOB NOMOraeT opraHu3aunsam nyd-
L€ MOHSATL HOBbIE PUCKW K MOMYYWUTb 3HaHUA, Heobxoaumble ANs CO34aHus, U3MEPEHUS U MOBbILLEHNA aTpu-
OyTOB YCTOMYMBOCTU OpraHu3aunm.

3Ty aTtpubyTbl OpraHu3aLMM MOryT crnocobCTBOBATL BLIBMEHUID W aHANM3y HOBbLIX PUCKOB WM NOBbIX
M3MEHEHUIA B MX XapaKkTepucTukax. 3TO CoKpallaeT BpeMs, Npoxodsliee ¢ MOMeHTa paHHero npusHaka ao
Ha4ana noApbIBHOro cobbITUSA, M NOBLILIAET rTMOKOCTL OPraHM3aLU MK B MPUHATAN OTBETHLIX MEp 1M aganTtauun K
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nameHsiowmumca obctoaTenscTeamM. Paseutue/coBeplueHCTBOBaHME CNOCOBHOCTM K BOCCTAHOBMEHMWIO JOMXK-
HO npeacTaenATe cOO0M NPOAKTUBHBIN NOAXOA (Hanpumep, CTPecc-TeCTMpPOBaHUe CUCTEeMbl AfS BHECEHWS
ynydweHun), cm. [7].

Y 1

X

X — Bpewms cueHapus; Y — yHKUWOHANbHOCTL; T — NOSBMNEHWe HOBOro pucka/cobblTua/cueHapus; 2 — npegensl cTpecc-
TECTUPOBaHUA; a — (DYHKUMOHANBLHOCTE Ny4lle, 4em Beina paHee; b — MYHKUMOHANLHOCTE Takas ke, kak beina paxee;
¢ — (PYHKUMOHANLHOCTb, BOCCTAHOBNEHHAsA NULLL YacTUYHO; d — NOMHOCTLI0 yTpadeHHas yHKUMOHANEHOCTL

MpumeyvyaHue — AganTupoBaHo U3 [8].

PucyHok 3 — lNoTeHumaneHoe Bo3gencTBne nHuuaeHTa (cobeitus) Ha yHKLUMOHaNBHOCTh

ApanTtuBHas opraHmnzauunsa (CM. PUCYHOK 3) normkHa BeiTe cnocobHa BOCMPUHMMATb M3MeHAKLWNnecCs yc-
JNIOBUA N adanTupoBaTbCd K HUM, BKIo4Had noTeHUuUanbHO BbIrOgHbLIE N3AMEHEHUA (Harlpmvlep, B Crniy4ae pagu-
KanbHbIX WHHOBALWIA U NMPOPbIBHbLIX MHHOBauMﬁ). OpraHmaau,wﬂ OOIMTAXHa ObITb roToBa npeaBungeTb, pearu-
poBaTk M aganTUpoBaTbCA K UIBMEHEHUAM, Bbl3BaHHbIM TAKMMW MHHOBAUWAMK, KOTOPbIE MOTYT BO3HUKHYTE B
camMmon opraHusaumMn nnm Ha pblHKe (Hanpmmep, 4yToBbl CMOYb UCMNOMNBL30BaTb BO3MOXHOCTM, npegocraende-
Mble NHHOBaUWAMU, O1NA NONyHYEeHNA KOHKYPEHTHbIX I'IDEMMYLLI,SCTB). [NoBbILLEHNE afanTUBHOCTK TaKXe cneny-
€T pacCMaTpuBaTb Kak Mepy nNpeoCTOPOXXHOCTW B OTHOLWEHWUM HenpeaBUeHHbIX PUCKOB.

7.2 Moka3aTenu HOBOro pUcka v afanTUBHOCTH

HoBble pUCKM MOTYT UMETL XapakTepUCTUKM, KOTOPLIe MOTYT MOBMNKUATL Ha cnocoBHOCTL opraHMaaLmu
afanTUpoBaThLCA B USMEHSIIOLWEeNca cpefe, a Takke Ha Apyrie acnekTbl XapakTepuUcTUK aaanTUBHOCTH opra-
HU3aUWUK, TakMe Kak:

a) BMOeHWe, Uenb U OCHOBHbIE LIEHHOCTH;

b) NpuHATME pelueHWii No cTpaTernYeckum Bonpocam;

C) NMOepCcTBO B NEPUOAbl 3HAYUTENLHON HeonpeaeneHHoCTH;

d) kynbTypa noeefeHus, TBOPYECTBO U MHHOBALIMMK,

e) cnocoBHOCTb UHTepNpPeTUpOoBaTh MHGOPMAaLUIO U MPUMEHATE 3HAHUS,

f) pacnpepneneHue 1 pasMelleHWe pecypcos;

g) Cetu 1 B3aMMOOTHOLLIEHUS;

h) koopauHaUWS OUCLUMMMH, BOBNEYEHHbLIX B MEHEOXMEHT HOBbLIX PUCKOE;

i) cnocoBHOCTbL MOCTOSIHHO COBEPLLEHCTBOBATL CUCTEMBI U MPOLIECCHI.

3HaunTenbLHaa HeonpeneneHHOCTb B OTHOLLIEHUM HOBLIX PUCKOB Takke cnocobHa MaMeHUTL cpeay, B KO-
Topo# paspabaTbiBaloTCs, NPUHUMAIOTCA U peanuayloTcs BbllleyKkasaHHble aTpubyTel aganTvBHOCTU. CTeneHb
BMMSAHMA U3MEHEHUI B cpede Ha NPOAEeMOHCTPUPOBAHHYIO opraHuaaumein cnocobHoCTb NpeaBuaeTh, NnaHu-
poBaTk, pearpoBaTk M afanTUpPOBaTLCA K U3MEHEHUSAM, SIBNAETCA 3anazibliBalolMM MHONKATOPOM aaanTue-
HOCTW OpraHu3aLmu.

[na Toro 4ToGbl OLEHUTb CBOK aaanTUBHOCTbL [0 BbIABMEHUS NOCNeacTBUA HOBOMO pUcKa, opraHM3aLums
OOIMKHa OTCnexueaThk CBOWM aTpubyThl aganTUBHOCTU U NMPOBOAUTL UX CTPECcC-TeCTMPOBaHMe, MCNoNbL3ys Me-
POMPUATKUSA M UCMLITAHKUS, NpeAHasHavYeHHble AN CLeHapUeB NoTeHUNanbHbIX HOBLIX PUCKOB. 3T CLEeHapuu
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MOryT GbiTb ChOpMyNMPOBaHbI, HAaNpUMep, Ha OCHOBE NpeABapuUTENbHOIO aHanuM3a AaHHbIX U HEMPEPbIBHOMO
M3Y4YeHUs1 PasnNUYHbIX OPraHn3aLUOHHbLIX cpef.

Bo Bpemsi 1 nocne 3HAYUTENBHOTO PaspyLUUTENsHOrO CoBbLITUSA, CBA3AaHHOMO C HOBLIM PUCKOM, OpraHu-
3aUuMsa OOMKHA OLEeHUTb 3hheKTUBHOCTL CBOMX aTpMbyTOB adanTUBHOCTM, CCbINAsACh Ha PUCYHOK 3 1 cneay-
towue BeIBOPOUYHLIE NOKasaTenu afanTUBHOCTU OpraHUu3aLun:

rnokasaTenu, saBucsLLME OT BpEMEHMW:

BPEMSA Mexay U3MEHEHWEM CPEAbl Y NPU3HAHWEM HOBOTO PUCKE,;
Bpemsi, Nnpollejliee ¢ MOMeHTa naeHTU(UKaLM pucka 40 HacTyNMeHWs COOTBETCTBYHOLLMX COObITUIA;
Bpems, npolleliee ¢ MOMEHTa HacTyNMeHUs pUucka 40 Hadana notepy yHKLMOHANbHOCTH;
NPO4OMKUTENBHOCTEL BO3AENCTBUA HA LIENW OpraHn3auuu;
- BpeMS#, npolueawee ¢ MOMeHTa cobblTUs 00 BO2BPALLEHUS K PAHEE CYLLECTBOBABLUMM YCMOBWAM;
nokasartenu NpPovM3BOANTENLHOCTU U ADHEKTUBHOCTU:
- CKOPOCTb NOTepU YHKLUOHANLHOCTH B Pa3NWYHON CTENEHMN;
CTeneHb NOTEPU, BbipaxeHHasl B NPOLLEHTax OT (OyHKLUOHANbHOCTH;
NPO4OMKUTENBHOCTL NOTEPU DYHKLMOHANBHOCTH;
peakuus Ha NonoXuTenbHble U3MEeHEHUs AMA UCMOMNb30BaHUS BO3MOXHOCTEW;
BMWsIHWE NOTepH (PYHKLMOHANBHOCTM Ha LLenu opraHu3aunu;
OCHOBHbIE MoKasaTtenu aganTUBHOCTK:
- afanTUBHOCTb BUAEHWA, Lenei, 3agad U LeHHOCTen;
- CTeNeHb peanusaLyi BO3MOXHOCTEN OT HOBbIX PUCKOB;
- NOCTOSIHHOE MOBLILIEHWE CNOCOBHOCTU K NOATOTOBKE, BOCNPUHATUAK, PEArMpOBaHNIO, BOCCTAHOBIE-
HWIO W aJanTauuu/TpaHchopMaunu.

OpraHuzaums fomkHa aganTMpoBaTh Mokasatenu aganTUBHOCTW, KOTOPblE MOTYT ObiTb COrMacoBaHbl
MeXIy ee 3aMHTepecoBaHHbIMU CTOPOHAMM, KOTOpPLIE:

- BKIHOYAKT 3HA4YeHWSA U3 N06bIX PENeBaHTHbIX NCTOMHUKOB, TaKWX KaK MHEHWA 3KCMepToB (KayecTBeH-
Hble), ndaMmepeHusa 1 bonblure 06bemMbl 4aHHbIX (KONMMYECTBEHHLIE);

- MO3BOMSAOT MPOBOAWTL CPaBHUTENbHLIA aHanua atpubyToB aganTUMBHOCTM opraHuM3auuini (ocobeHHo
KMYeBbIX NokasaTenen) No CornacoBaHWO ¢ COOTBETCTBYHLWUMU 3aUHTEPECOBAHHBIMW CTOPOHAMM;

- obecne4ynBaloT ONEepPaTUBHYIO COBMECTUMOCTb KOMMYHUKALMOHHBIX M TEXHUYECKMX CUCTEM U WMX NpO-
3paqHOCTb 4515l Y4acTHUKOB CEKTOopa;

- ONWUCLIBAIOT aTpubyThl aAanTUBHOCTW BCECTOPOHHE, YETKO M 6e3 OBYCMbICIIEHHOCTH.

OpraHuzaums JOMKHA NPUMEHATL Nokasatenu afganTUBHOCTM ONS OLEHKW CBOEN afanTMBHOCTU K HO-
BbIM PUCKaM W BKMKOYATb MX B COOTBETCTBYHOLLME CLEHApPUU PUCKOB, TpeboBaHWA K CTPeCcCc-TeCTUPORAHNUIO U
npoueaypam. MNpumep nokasatens aganTMBHOCTW NPUBEAEH B NPUNoxeHun F.

8 AHanuTuU4Yeckue gaHHble U MEHEOXXKMEHT HOBbIX pPUCKoB

8.1 O6Gaop

MocnepoBaTensHOCTL MNOMYYeHWU aHanUMTUYECKMX AaHHbLIX 0 HOBLIX pUCKaX M 3Tanbl Npolecca nokasa-
Hbl Ha pUcyHKe 4. AHaNUTUYECKWE AaHHbIE UMEKT MECTO Ha PasHbIX YPOBHSX: CTPaTerMyeckoM, TakTUYeCKOM
1 onepatueHoM. OHU OOMKHBI MPUMEHATLCA ANA HAKONMeHWA U pacllMpeHns 3HaHWA O HOBbIX PUCKaX.

Ona meHemKMeHTa HOBLIX PUCKOB crneayeT NPUMMEHATL aHanMTUYeckme daHHble NocpeacTBOM:

- MOCTOAHHOTO M3yYeHUs ¢ Lenblo cbopa, aHanuaa u MHTepnpeTauny AaHHbIX, UHOPMaLUK U 3HAHWUA
0 HOBbIX pWUCKax, BOZHUKAKLLMX B cpefe, KOTOPOE 3a4acTylo XapakTepusyeTcsl HenpenckasyeMon UameHun-
BOCTbHO, BbICOKOIN CTEMNEeHbo HeonpeaeneHHoCTU, CNOXHOCTLIO CeTU U BLICTPLIMKU TeEMNamMn U3MEeHEeHWH;

- yyeTa TOro, YTO JaHHble O HOBLIX pUcKkax, coOBpaHHble B TaKMX MEHSILLMXCS YCMOBUSAX, OrpaHUYEHHI
(MO Ka4ecTBY U KONMU4YECTBY), a HEOOXOAWMOCTE MX CPOYHON MHTEpPNpeTaLnUm YacTo NPUBOAUT K YBEMWUYEHWUID
[BYCMbICNIEHHOCTY UMetoLLeica MHopMauuu;

- yYeTa AaHHbIX O APYrMX COOTBETCTBYOLMX U3BECTHLIX pUcCKax;

- OCO3HAHUA KPUTUYHOCTM aHaNUTUYECKUX OaHHbIX ONd NPUHATUSA 3DdMEeKTUBHBIX PeLUeHU B CBA3U C
OrPaHUYEHHOCTLI0 UMEKLLMXCA AaHHbLIX M MHOPMALMA O HOBLIX PUCKaX.
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MoHUTOPUHT

TpebopaHun,
WHTepeacyiollan BOMPGCE, VicsoaHan MoneaHbIi
CHTYELNA npobnembi, Mo EL cofepRarenbHbIA WrTepecyiowas PeaynsmaThl
{6uaHec- oBuem, ¢Bop MIBPAHHBIX WHchopMaLmA AnA NpAMEHEHNA
npoLiecc) HanpaaneHus, PAHHEIX yrry6neHuA SHAMTHHECKNX
- MOHUMBHHA AAHHBIX

GopMUpoBaHUe

CBop AaHHbIX

AHanus gaHHBIX

Wrmepnpetauma

PekomeHaaLius

CTPYKTYPE

PucyHok 4 — lMpouecc cbopa AaHHbIX, HopMaL MK, 3HaHWIA U aHanuTuyieckux aaHHeix (DIKI)

SCDCDEKTVIBHOCTI: dHanMTUM4YeCKNX aHHbIX NO ynpaBrneHuw puckamMmu, a Takxke ee npuHunnbl M npouecc
OonMcaHbl B NMPUNOXeHUn E.

8.2 MpMMeHeHWe 3HAHWI ANA NPUHATUSA pelleHU B OTHOLIEHUW HOBLIX PUCKOB

OpraHunsauns 4oMmKHA NPMMEHATE 3HaHWS, NpMobpeTeHHble B X04e NOoMyYeHUs aHanuTUYecKnx gaHHbIX
no ynpasneHuo puckamMu, OTHOCSILLMECH K HOBLIM PUCKaM, Ha KaxX oM aTane npouecca MeHeXXMeHTa pucka B
cootBeTcTBMK ¢ MCO 31000. INo mepe pocTa 4OBEPUS K UMEKLUMCS AaHHBIM U MHOPMaLWK O HOBOM PUCKe
KayecTBO 3HAHUIN N aHANUTUYECKUX JaHHbIX ByAeT ynydlars NpoLecc NPUHATUSA pPeLLeHUA Mo HOBLIM PUCKaM
Ha kaxxgom atane npouecca MCO 31000 (cm. pasgen 6, pucyHku 5 u E.1).

Jlnua, npuHMMaloWmMe pelueHWs, BKMYasa BhbiCLLUee PYKOBOACTBO W BMNafenblLEB PUCKOB, OOMKHBI Ha
NMOCTOSIHHOIM OCHOBE MPUMEHSATH 3TW AaHHble B MpoLecce MeHeKMeHTa pucka, 4yToObl npeaBMaeTb Oanb-
Hellwune n3MeHeHnsa B cpede U NpMHUMaTbk CBOEBPEMEHHbIe M 0BOCHOBAHHLIE PeLleHWs Mo cTpaTerMn u nna-
HUpPOBaHWK 0BpPabOoTKM HOBLIX pUCKOB. OHW Takke OOMKHbI NPU3HATh Ba)XHOCTb NMPOBEPKW OOCTOBEPHOCTU
aHanUMTUYECKUX JaHHbIX, MOMYYeHHbIX Ha OCHOBE HAKOMIEeHHbIX 3HAaHWW 0 HOBbIX pyuckax. [pu npoBepke Toro,
Kak MHdopmMauusa Beina npeobpaszoBaHa B 3HaHUSA, CrefyeT yYUThIBaTb HEONPEAENEHHOCTL, MPUCYLLYIO Yeno-
BEYECKUM CYXKOEHUAM, U BO3MOXHOCTb KOTHUTUBHOW NPeaB3ATOCTU, CBSAI3AHHOW C MHOUBMAYANbHLIM BOCMPUS-
Them (cm. npunoxernve D). 3Ta HeonpeaeneHHOCTb OTpax)KaeT MeHsALWKnecs ob6CTOATENLCTBA, KOTOPbIE MOTYT
NMOBMUATL HA PELUEHWS C HEM3BECTHLIMU UMW HEOMpeaeneHHbIMW pe3ynsratamMu.

B npouecce DIKI (cM. pucyHok 4) cneqyeT NpUMEHATh UTEPATUMBHbLIA NOAXOL C NPOBEPKOV HA KaXO0M
aTane, NoCKOMbKY CYLLeCTBYHT 3HAYWUTENbHbIE YPOBHU HEONPEOENEHHOCTU B OTHOLLUEHWW HOBbBIX PUCKOB, YTO
MOET NPUBECTW K MOABNEHWUID HOBbIX BONPOCOB, TPebyoLWNX 4ONONMHUTENBHOW NMPOBEPKMY.

MpumMeHeHMe Noaxoaa, OCHOBAHHOMO Ha MPWMHLMNE «OCTOPOXHOCTU» (cM. 6.4.4), B COYETaHWUM C NpuMe-
HEHWEM aHanUTMYEeCKUX AaHHbIX MO YNPaBlNeHN pUckaMn NoBbiluaeT 3h(HeKTUBHOCTL MEHEAXMEHTA HOBbIX
puckoB. [pMMeEHSAs UMK 3HAaHWIA, cnegyeT Haxo4WTh BO3MOXHOCTW ANA COTpyAHWYecTBa u o6meHa uHdopma-
umen. CUcTeMHbIA NOAX0M K MEHEIKMEHTY HOBbIX PUCKOB JOMKEH TaKKe y4YUThiBaTh B3aVMOOENCTBNE U B3a-
MMo3aBucumocTb. Heobxogumo obmeHnBaTbca MHOpMaLMen cO BCEMW 3aMHTEPECOBaHHbIMW CTOPOHAaMM,
Ha KOTOPbIX NOTEHLWANBHO MOTYT NOBNUATL U3MEHEHWS B OpraHM3alWoHHON cpede, a Takke 0OMeHMBaThCS
WHOpMaLMeN C 3aUHTEPECOBaHHBIMU CTOPOHAMMU, Ha KOTOPbLIX HEMOCPELCTBEHHO BIUAKT KOHKPETHbLIE 13-
MEHEHMSA.
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O6bem, cpena, kpaTephi

OueHKka pucka

[ ]
HaeHmwhuaumn
puUckoB
e
EE
AHANW3 PUCKOB
"'—v-.._________,_.—-—-‘-'
M

OleHKa pUckos

—

Py s 67 SN HI
EMHGOPMBLIAN

KOHCYNETUPOBAHVE
MOHWTOPUHI 1 AHANKS

OBMEH MH®OPMALIMEA Y

OfpaboTia puckos

J_IQKYMEI-FI'MPBAHME W OTYETHOCTL

MpumeyaHune — Cm. nogpobHocT Ha pucyHke E.1.

PucyHok 5 — AHanuTundeckue gaHHble ANs HOBOTO pycka NpUMEHWTENbLHO K npoueccy MCO 31000
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MpunoxeHune A
(cnpaBo4Hoe)

Mpumepbl W3MEHEeHUN B cpefe, KOTOpPble MOTYT CTaTb MICTOYHMKaMK HOBLIX PUCKOB

Mpumeyvyanne — Cm. [9], [10] n [11].

Cnepyowive 3MeHeHWA B cpeae MoryT ObiTb MCTOYHUKAMMW HOBBIX PUCKOB:

- CTUXMIHbIe BegcTBuA (aKcTpemManeHble norogHele aeneHun). eonornveckan cnyxba CLUA onybnvkosana mccne-
[oBaHWe Mo cueHapuio 3umHero wtopma [13], B kKoTOpom paccmaTpuBaeTcd BO3AEWCTBME aTMOCHEPHOro SBMEHWS Ha
peke (rnobanbHbli NorogHbIn (PeHOMEH, NPUHOCALLMIA 3HAYMTENLHOE KONMWYECTBO A0XOA MKW CHera) ¢ NPOrHo3npyeMbIM
nepuogoM BocctaHoeneHua 1000 net. CornacHo NomyYeHHbIM AaHHbIM, HABOOAHEHWE MPEBLICUT YPOBEHb 3alUWTLI OT Ha-
BOOHEHWIA BO MHOTMX paioHax, YTo NpUBELET K aBaKyauun 6onee MUNMMoHa XUTENEN, MPAMOMY MaTepuansHoMy yepby
Ha cymmy npumepHo 400 munnuapgos gonnapos CLA v 3aTpaTam Ha BbIHYKOEHHbBIA NEPEPLIB B AEATENBHOCTU Ha CYMMY
okono 325 munnuapgoe gonnapoe CLUA,;

- npobneMel MHTepHeTa Bewen (loT) (knbepHeTnyeckue). loT NnpovaBedeT pesonioUnMio B uncpposom Mupe. Lindpo-
Bas PeBOMOLIMA OTKPLIBAET LUMPOKWIA CMEKTP BO3MOXHOCTEN ANS KM3HECNoCcobHbIX NPeanpuaTuiA, CNOCOBHbBIX M3MEHUTL
CBOW MPOAYKTbI, YCNYIA M NPOLIECCHI, CAENaB UX MHTENNeKTyanbHbIMK, aBTOHOMHBIMUW W NOAKIMHYEHHBIMW. OQHaKo Takue
BO3MOXHOCTU COMPOBOXAAKTCA Yrpo3amu. PaclumpeHne BO3MOXKHOCTEN NOAKMHOYEHMA U 3aBUCMMOCTL OT LIMIPOBLIX Mpo-
LleccoB CTaBAT BONpPOCkl 0 6€30NacHOCTX CEeTEN M AaHHbIX, a0anTUBHOCTW, JONTOCpo4HOM obcnymnBaHMm n 06HOBNEHUN
nporpamMmHoro obecnedeHus. YObITKM MOTYT BO3HWKHYTE M3-3a cOoeB B paboTe CMCTEM W 3NOHaMEPEHHbLIX aTaK XakepoB
1 3MOYMBILLIIEHHUKOB. Takke MOryT BO3HUKHYTL HOPUOUYECKAE M KOMNIAeHC-PUCKA 13-3a OTCYTCTBWUS EOWHBIX CTAHAApTOB
perynvpoBaHvs B pasHbiX CTpaHax;

- PE3UCTEHTHOCTL K aHTUOWOTMKaM (300poBbe). Pe3ncTeHTHOCTb BO3HMKAET, KOrga MUKPOOPraHW3Mbl, Takve Kak
BakTepuu, BUpYChl, (PUBKN M NapasuTbl, MBMEHRAIOTCA TakMM 00pa3omM, YTo JenaloT onpeaeneHHble nekapcTea Headek-
TUBHbIMK. Korga MUKpoopraHMambl CTAHOBATCA PE3UCTEHTHBI K BOMLLUMHCTBY aHTMBMOTUKOB, X YacTo Ha3bIBAKT «Cynep-
BakTepuny. 3TO BbI3bIBAET CEPbE3HYID 03aD0YEHHOCTb, NMOCKOMNbKY Takas WHMEKUMA MOXET NMPUBECTU K 3HAYUTENBbHLIM
YeroBeyeckMM W (PUHAHCOBLIM NOTEPSM;

- OTCYTCTBME OTKPLITOCTU MCKYCCTBEHHOrO MHTennekta (Al). C pazBUTMEM MCKYCCTBEHHOIO MHTEMMEKTa N KOTHUTUB-
HbIX BbIMUCNEHWIA MALLUWMHBLI MOTYT Ha4YaTb NPUHUMATL PEeLLEeHWs OT MMeHKW YenoBeka. [epegaya pelueHuWid U oTCyTCTBUE
Npo3pa4YHOCTU WIN YENOBEYECKOT0 HaA3opa MOryT MPUBECTU K HEMPEdBWOEHHBLIM PUCKaM WA HenpenckasyeMblM pe-
3yneTaTtam, YTO CO3AaEeT CroXHble Npobnemsl ¢ OTBETCTBEHHOCTLID. Kpome Toro, Bce Gonbluee 3HadeHve npuobpeTtawoT
3TUYECKWE, COLMANIbHbIE U PLIHOYHLIE ACMEKThl, CBA3aHHbIE C UCKYCCTBEHHBLIM MHTEMMEKTOM;

- aBTOHOMHbIE MaLUMHbI (knbepHeTuka, Al). bnarogaps HoBbIM paspaboTkam B 0bnactv MexaTpoHMKK, YCKOPEHHOro
0By4eHMA 1 UCKYCCTBEHHOTO MHTENnNekTa HabniaaeTcs CTpEMUTENBHLIN Nporpecc B 06nacTv aBTOHOMHbIX MallvH, 3aTpa-
rMBakoLLmMin BONbLIMHCTBO OTPAaCcnel NPOMBILLNEHHOCTA, BOEHHOE AEno U NOBCEOHEBHYIO XN3HL. ABTOHOMHbLIE TPaHCMOPT-
Hble CPEACTBa LUMPOKO paspeknaMupoBaHbl, U 3TO, BEPOATHO, U3MEHUT KapTUHY PUCKOB ANsS pasnuyHbIX HANpaerneHui
cTpaxoBoro busHeca;

- NepexogHbli puck rmobansHoro notennenusa (knumar). [lepexogHsie PUCKWM BO3HWKAKT MO Mepe Toro, Kak Mup
CTpemMWUTCA ananTMpoBaThCs K rnobansHOMY NOTENNEHUI0 U COKPATMTL BbIBpPOCh! NapHWUKOBLIX ra3os (ocobeHHo CO,). 3T
BMUSIET HA CTPax0OBble KOMNaHMKW B NnaHe pa3paboTKy NpoayKTOB W CBA3AHHLIX C HUMMK 06A3aTenbLCTR, a TAkKe Ha CNnoco-
Bbl nHBECTMPOBaHMA. OgHMM 13 0CobbIX NepPexoaHbIX PUCKOB SBMAETCA BO3HUKHOBEHUE YLEHEHHEBIX aKTUBOB. 3TO aKTUBbI,
KOTOpLIE YCTapeBakT B peaynsrate M3MeHEeHWs NonuTUKK (HanpyuMep, YromnbHbIA CEKTOP, AU3enbHble aBTOMOBUNN) unn B
pesynsraTte yCTaHOBMEHWA NnaTel B 06NacTu yrnepoaHoro perynvpoBaHns (Hanpumep, u3bbIToK caMoneToB).
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MpunoxeHune B
(cnpaBo4Hoe)

MpumMep onucaHns HOBbLIX PUCKOB UIK wabnoH gna perncTpaumnu gaHHbIX

[Mpumepb! 1 NepeYHK, NpUBEAEHHbIE B AaHHOM MPUNOXEHWUMW, HE ABNKIOTCA UCYEPMNbIBAILWMMY, OrPaHNHMBaOLL UMK
nnn npegnvcblisaowmmn. MiHdopmaums, NocToAaHHO nonyyaemas 0 HOBOM puUcKe, JoMKHa cogepkarh:
a) YeTKyl uaeHTUMKaUuo NOHATMA HOBOTO pUCKa [HanpuMep, aBTOMaTU4eCcK NPUCBOEHHbIN MaeHTUdMKaLMOoH-
Hbll kog (ID)];
b) MeTapaHHble, CBA3AHHBIE C NPOUCXOXKASHWEM: aBTOP, BPEMSi, OpraHM3aumsa n T. 4.;
C) Ha3BaHWe NOHSATUS HOBOMO PUCKA;
d) onucaHue (NpegbICTOPUS pyUcKa) BO3MOXHbBIX CLEEHAPMEB, BKMKOYAs B3aUMOCBA3b C OPYTMMW PUCKaMM;
e) pesyneTaThl NpegBapUTerlbHOM OLEHKW, KacaloLwmnecs:
- XapaKTepWCTUKN BO3OENCTBUSA, KaK NOMOXWUTENBHOMO, Tak M OTpMUUAaTenbHOro (Hanpumep, CUCTEMHbIE, KYMYNsi-
TUBHbIE, CEPWIHBIE NOTEPMW, MOTEHLMANBHBIE BLIFOAbLI),
- reorpahM4eckux U BpeMeHHbIX AaHHBIX (TAe M KOrAa NOsSBUNCS PUCK),
- ynpaeneHusi, obMeHa uHpopmaumnen, NoNUTUKA, TEXHONOTA 1 T. 4.,
- (has »KM3HEHHOTO LMKNa (kakaa gasa, HanpyMMmep, KOHeL Cpoka crny»owl),
- 0BnacTv YenoBe4eckon OeATenbHOCTN (HanpuMep, aHepreT1ka, TPaHcnopT),
- BO3MOXHbIX 93KOHOMWYECKNX 1 OPYriX BO3AENCTBUIA (MONOXKUTENBHBIE M OTPULATENBHbBIE),
- Bragensua(es) pucka,
- YPOBHA 3HAHWI (BO3HWKHOBEHWE W 3PEMNOCTL),
- METOOOB M MHCTPYMEHTOB OLEHKW, KOTOPbIE MOTYT BbITh MPUMEHEHEI,
- PYKOBOASALLMX NPUHLMMOB WM NPaBUN OLEHKW, CIM TaKoBble MMEeHTCH,
- BO3MOXHbIX MOKa3aTenein pucka u aganTUBHOCTY;
f) nHdopmayuio 06 oueHKe 1 pe3ynbTaThl OLEHKW, BKINOYan:
- UCTOYHWUKWN 1 B3AMMOCBA3L HOBOMO PUCKAa WM MOTEHUWANBHBIX CLEHapYeB,
- onucaHue u, Npu HeobxXoaMMOCTH, BEMWYMHY NOCNEeACTBUW (MONOXUTENLHBLIX M OTPULATENbHbIX),
- ath(heKTUBHOCTb M AENCTBEHHOCTb COOTBETCTBYIOLLMX MPUMEHAEMbIX MED KOHTPONS,
- MH(hopMaLMIO O BEPOATHOCTM HACTYMNEHNSA (CUEeHapyK ¥ NOCNeacTBmA),
- NOTeHUMankeHble BpeMeHHbIe WKanbl, CKOPOCTh W TEMMbl U3MEHEHWIA,
- CCbIMKN Ha AOKYMEHTbI M UCTOYHMKM MHPOPMaLMK, Ha KOTOPbIX OCHOBaH aHanms,
- BO3MOXHOCTW W Yrpo3bl, KOTOPLIE MOTYT 6bITk BLISBMEHBI B M3MEHAIOLLENCA cpede,
- UCNONb3yeMble METOAbI U MHCTPYMEHTEI aHanu3a U CChINKK Ha oT4eTel 06 ux pesynetarax,
- HeonpedeneHHOCT B aHanuae AaHHbIX U MHTepnpeTauun MHhopMaLmm,
- BO3MOXHble crnabble curHanbel MW paHHWe NPU3HaKkK NPOUCXOAALLMX U3MEHEHWIA;
g) pekoMmeHOyeMble AelncTBUS No obpaboTke, BKNOYAA BpeMeHHbIE PaMKU M OTBETCTBEHHOCTb;
h) ocTaTtouHbIR pUck;
i) MexaHW3Mbl MOHUTOPUHra cpedkl U 0BHOBNEeHUA MHOPMAaLLMK O HOBBIX PUCKAX;
j) CCbINKW 1 COOTBETCTBYIOLME MPEALIECTBYIOLLMUE CNyYan 1 3HaHWs;
k) ccbinkv Ha AoKyMeHTbl, cogep:kalume 6onee noapobHyo MHdopMaumio.
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MpunoxeHwne C
(cnpaBo4Hoe)

CucTteMHble PUCKK

MHorve HoBble PUCKM HOCAT CUCTEMHBIN XapakTep, NOCKOMbKY OHW BO3HWKAKOT W Pa3BMBAKOTCH B LENMW TECHO CBS-
3aHHbIX OWHAMUYECKUX CUCTEM, YTO ABMNAETCA OAHOW M3 OCHOBHbIX XapakKTEPUCTMK COBPEMEHHbIX MIOPanmcTUHECKUX
obwecTB. MNoHATHE «CUCTEMHBIN PUCK» NOAYEPKUBAET B3aMMOCBA3aHHOCTL YrPo3, C KOTOPLIMW CErOAHS CTankueatTcsa op-
raHuzauuu. OpraHu3aums 3KOHOMWUYEeCKoro coTpyaHu4ecTBa v paseutus (OECD) Beibpana KaTeropuo CUCTEMHbIX PUCKOB
ANs y4eTa HOBbIX PVMCKOB, YTPOXaloLMX OCHOBHBIM cMcTeMaM obLwecTea, TakuM Kak MHPacTpyKTypa, 34paBooxpaHeHne
1 TeNnekoMMYHUKaumy. CUCTEMHBIE PUCKM OTHOCATCH K ABMEHWSAM PUCKA, KOTOPbIE PacnpoCTPaHAITCHA OT PErMOHANBHOMO
A0 HauMOHaNLHOro U rMoGanbHOro YPOBHS.

CucTeMHble PUCKU MOXHO OTMUYUTL OT APYrMX BUOOB PUCKOB NO CrefyoLWMM NATH NPU3HaKkam;

a) CUCTeMHbIe PUCKN XapaKTepu3yTCs BbICOKMM YPOBHEM CNOXKHOCTW. MpUYMHHBEIE NpoLEecChl TPYAHO NOHATE, KOr-
Aa peyb uget ob aHanu3e cUCTEMHbIX puckoB. C OAHOW CTOPOHBI, 3TO CBA3AHO C MPUCYLUEN pacCMarpyMBaeMbIM cucTe-
MaMm CROXHOCThLIO (HanpUMep, KPUTUYECKW BaXHBIM MHDPaCTPYKTypam, KopnopauusamM, 9KOCUCTEMAM U X KOMMOHEHTaM).
C apyroin cTopoHbl, CAOXHOCTL 0BYCMOBNEHA TEM, YTO CMCTEMHbBIE PUCKN MOTYT COMETATBCA C 0DBIMHBIMK pUCKaMK (Hanpu-
Mep, OMacHbIMK NMPUPOOHBIMUW ABMEHNAMM);

b) cucTemHble pUCKM HOCAT TPaHCTPaHUYHbIM W MEXCEKTOParbHbIN XapaKkTep. XoTA UX NPOUCXOXAEHWE MOXHO Npo-
creavTb A0 OAHOW KOHKPETHOW CUCTEMBI W/WUNW MHUMASHTA, UX BOMHOBOW 3hheKT pacnpocTpaHsaeTcs Ha ApYyrie CUCTeMbl,
rde OHW OKa3blBaloT JanbHelilee Bo3geicTeue. [NoaToMy oHKM BpocaloT BbI30B TPaAULMOHHBIM NOAX04aM K aHanusy pu-
CKOB W YMNpaBneHunto, KOTOpbIE YacTo OCHOBAaHbI Ha pasgeneHun U doparmeHTauum;

C) CUCTEMHBIE PUCKW Pa3BMBAIOTCA HEMWHEWHO WM3-3a HEAETEPMWHUPOBAHHBIX MPUYMHHO-CNEOCTBEHHBLIX CBA3EN.
CuCTEMHbIE PUCKM XapaKTepn3yTcs coveTaHneM M3BEeCTHBIX (DaKTOPOB M HEM3BECTHbIX TPUIMTEPOB WMITN MPOBOLMPYHOLLMX
dhaKkTopoB, KOTOPbIE Pa3sBMBaOTCA Criy4aliHbIM 06pa3oM MM HaXOAATCA Ha rpaHuLe U3MEPAEMOCTY;

d) MHOrve cucTeMHbIE PUCKM XapaKTepU3YIOTCH HENVHENHBIMU B3aUMOCBA3SMM, 0ObIMHO CBA3AHHBIMW C KpUTUYe-
CKAMKW ToYKaMu unu nepuopgamiu. MNpu AOCTMKEHWA KPUTUYECKOW TOYKM 3aTPOHYThIE CUCTEMBI B KOPOTKOE BPEMS PE3KO
MEHSIOT YCNOBMA CBOEMD CYLLEeCTBOBAHNS,

e) perynvupoBaHve u obLecTBeHHOEe BOCMPWATWE MNOTEHUMANbHO PaspyLUMTENbHbLIX MOCMEACTBUA CUCTEMHBIX
PWCKOB 4acTo 3anasgblBaloT. HeKoTopble CUCTEMHbIE PUCKW, TAKWE Kak M3MEHEHWe Knumarta, NpyvBneKkny BHuMaHme obue-
CTBEHHOCTU, OQHAKO MOMNUTMKA yNpaBneHnsi CUCTEMHBIMKM PUCKaMUK 4acTo BOCNPUHMMAETCS 3aMHTepeCcoBaHHBIMK CTOPO-
HaMun 1 0BLLECTBEHHOCTbLIO KaK pa3po3HeHHas, He[ocTarodHas M HenocnegoBaTenbHas.

OpraHuzauvam cnegyet 06paTuTe BHUMaHWe Ha 0COBEHHOCTU CUCTEMHBIX PUCKOB, 0COGEHHO:

- Ha B3aMMO3aBUCMMOCTb;

- CMIOMHYH0 CTPYKTYPY BO3OEWCTBYIOWMX (DaKTOpOB, HeonpedeneHHOCTeN U HEeMMHENHBLIX OTHOLLEHWIA, KoTopasa Tpe-
ByeT cMCTEMHOro NOAX0Aa K yNpaBfeHUo HOBLIMM PUCKaMN.

Opraxusauuam cnegyeT GbiTe rOTOBLIMK K HENPeOBWOEHHbLIM CTPECCOBBIM (haKTopam HOBbIX PUCKOB W K TOMY, YTO
HOBBIE PUCKM MOTYT BbI3BaTb HapacTalLluve NocneacTBMA UMK KYMYNaTUBHBIN adidbekT. [inA npenoTepalleHus, CMArdyeHuns
W NPE0AONeHns CUCTEMHEIX Yrpo3 HeobxoauMel ahdPEKTUBHbIE, UHTerpansHble U MHKMIO3WBHEIE CTpaTern ynpasne-
HWA. B yacTHOCTW, Npu OLEHKE PWUCKOB, @ TalkKe B NPOLECCE yNpaBneHua UMW cnegyeT y4nTbiBaTb MHTEPECH 3anHTepe-
COBaHHbIX CTOPOH U 0BLLECTBEHHOCTH.
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MpunoxeHune D
(cnpaBo4Hoe)

Mpumepkl chakTOpoB, KOTOPLIE MOTYT NOBINMUATbL Ha MeHe)XKXMeHT HOBbIX PUCKOB

MpumedyaHne —Cwm. [7]un[12].

Tabnuya D.1— lNpumepbl hakTopoB, KOTOPbIE MOTYT MOBAUATE HA MEHEIXKMEHT HOBbIX PUCKOB

dakTop

KpaTkoe nosicHeHne n KoMMeHTapui

CesasaHHble ¢ 0bwum BocnpuaTnem n obMmeHomM nHdopmayuen

OwwmnboyHoe BoCnpuUaATUE
1 HEBEPHOE TOMKoBaHue

BoamoxHoe owunboyHoe BOCNpUATHE BO3MOXHOCTEW UMW BbIFOA. ﬂDﬂBBp}KeHHOCTb npen-
HaMepeHHOMY Unn MHOMY HEBEPHOMY TOJTIKOBAHWUKD

NoxHononoxutensHoe
cpabartbiBaHue

BrnunsHue noxHoNonoXmutensHoro CpaﬁaTblBaHb‘lﬂ Ha pe3ynbrat OLEeHKN

NoxHooTpuuaTtensHoe
cpabaTtbiBaHue

BnusaHue NOXHOOTPUUATENBbHOIO CpaﬁaTblBaHMﬂ Ha pe3ynerat OUeHKK

Bo3MOKHOCTb Ecnun cmepTenbHble crniydan npoucxoasaT B BoNbLUIOM KONMYECTBE B OOHOM cOBbITUK, @ He B

(rmoBanbHoi) HebomMbLIOM KonMyecTse, pa3bpocaHHOM MO BpEMEHW, 0CO3HaHWe pUcKa Bo3pacTaer

KaracTpodsbl

YyBCTBUTENBHOCTL YyBCTBUTENBHOCTL OCO3HAHUSA pUCKa K eOUHUYHBLIM CODLITUAM (Hanpumep, aBapusaMm), He-
aanTUBHOCTE 0BLLECTBEHHOMO BOCMPUATUS

WckaxeHune MHdopM1poBaHMe O HOBLIX PUCKax MOXET CTaTb (hakTOpOM, BMWAKLLMM Ha BOCMNPUATUE

WHopmaLumm YPOBHA pUCKa, MOCKOSMBKY WMEKLUMECH 3HAHWA MO ONpPedeneHu ABMSKTCA cnabbiMu.

(HegonoHVMaHue) B paiHux cnydasx HegonoHWMaHWe MOXeT camo no cebe npeacTaBnsATh pUck

Bocnpusatue Ha ypoBHE OTAEMNLHOO YernoBeKka
HenocTatok HesHakomble Unv HOBLIE PUCKM MOTYT 3aCTaBUTL YenoBeka BECNOoKOUMTLCA CUMbHEE
OCBEOMIEHHOCTH

HepoctaTok noHUMaHWA

Ecnu yenoeek cYMTaET, 4YTO npuHUKMN paﬁmb; TOW UMM MHOW OEATENbLHOCTU UM TEXHONOMK
HEOOCTAaTOYHO XOPOLWO M3Y4YEH, €ro olWyLleHne pUCKa BO3pacTaeT

OTcyTCTBME INTMYHOro
KOHTpONA 1Unu
,ElOGpOBOHbHOCTM

Ecnun 4yenoBek YyBCTBYET, YTO NMOTEHUMANLHBIA Bpe He 3aBUCKUT OT Hero (Hanpumep, nac-
caxup camorneTa), OH BeCNOKOWTCA CUMBHEE, YEM KOrAa OH YyBCTBYET, YTO KOHTPONUpyeT
cUTyauuWio (HanpuMmep, BOAMTENb aBToMobuns). Ecnn YenoBek He MOXET NMUYHO MPUHATL
pelUeHUe o TOM, Y4acTBOBATL B PUCKE UMK HET, PUCK KaXeTca eMy Gonee yrpoxaioLmum

BoeneyeHne BygyLimx
MOKOMEHWIA UM PUCK
ans Hux

Ecnu PWCK 3atparveaeT 6y,qyu.me NOKONeHWA, YenoBekK, KaK npaesumno, cCHUTaeT ero bonee
3Ha4YMMbIM W NOABEDXKEHHBIM CcOoUManbHOMY YCUNEHUKD

JNnyHocTe NocTpanae-
LUKX N

Y3HaBaeMble Nogu, Ha KOTOPbLIX BNMWAKT nocneacTtena pUCKa, a He CTaTuCTn4eCcKkue ab-
CTpakuun, NnpuaakT PUCKY CMbICN

Yxac

Ecnu BozgeincTene Bbl3biBaeT CTpax, olyluleHMe prcKa Bo3pacTaeTt

OTCcyTCTBME O0BEpUS

Ecnu COOTBETCTBYRLLME yYHpeXaeHWA He Bbl3blBalOT OOBEPUA, NMYHOE OolbyUleHWe puCKa
0bbIvHO BO3pacTaeTt

OTcyTCTBUE paBEHCTBA
1 CNpaBeanvBoCTM

Ecnu BbIrogsl 4OCTaKOTCA OQHWUM NIOAAM, 8 HeraTUBHbIE NMOCNencTBUA — OPYrUM, peiTUHT
pucKa MNoBbILLIAETCA

OTcyTcTBME
BO3MOXHOCTHU
obpaTtnmocTn

Ecnu pesynsTaTtel He MOryT GbiTh 06palleHbl BCrsATe, PUCK BO3pacTaeT

[MNepcoHankHbIA pyUCK

Ecnu puck siBnAeTca NMYHbIM (HEHaMepeHHbIM), YeNnoBEK CKMOHEH BOCMIPUMHUMATL ro Kak
Bonee BbLICOKUI (€CINW TOMbKO OH HE CYWTAEeT, YTO KOHTPOMUPYET CUTYaLUuto Jydlle, 4yem
CpeAHEecTaTMCTUYECKUIA YENoBekK)
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OkoHYaHue mabnuusi D. 1

daxTop KpaTkoe nosicCHeHWe 1 kKoMMeHTapuia
KOrHMTUBHbIE Takune npenybexneHus, Kak HeoOBLEKTUBHOCTL BOCMNPUATKUSA, U APYriMe KOrHUTUBHbIE npe-
npenybexaexHns aybexgeHua, BkNoYas MHOOPMaLWOHHYIO YCTanocTb, MOTYT CYLLECTBEHHO BNUATbL HA HO-
Bbl€ PUCKM U MX BOCMpUATHE
CeA3aHHbIe C yNpaBrieHUeM HOBLIMM PUCKaMK
[NonHomo4us Hanunuve cxem aBTopu3auumn Unu cuctem ceptudukaummn (nporpeccuBHan asTopy3auuns)
KapTtorpaduposaHue B03MOXHOCTb HaHeCeHWs1 Ha KapTy (HarnpuMep, Ha reorpadpUYecKyto Un KOHTEKCTHYIO)
YnpaeneHue BoamoKHOCTE ynpaBnsaTb, 0cOBeHHO nocneacTBMAMMU

3awmrta unu Mepbl

B03MOXHOCTb npegycmMmoTpeTb pean3aunio 3alUMTHBIX NN npeaynpeauTenbHblX Mep

NpenocTOPOXHOCTH
CouumanbHele B0O3MOXHOCTL CMPOBOUMPOBRATE UMK BbI3BaTh CoLMansHele Becnopankm
Becnopsagku
CBA3aHHble ¢ rnobansbHbBIM MEHEIKMEHTOM HOBBIX DUCKOB
OrtcyTcTBYE B0O3MOXXHOCTb KOHTPONMPOBATL PUCK, ECMW NOXHbIE CUrHATMbI, NONy4aeMble B pe3ynsraTe Mo-
BO3MOXHOCTH HUTOPWHIa, O4EHb BLICOKM
Habnwonate Unu
KOHTpOnupoBaTb
OrtcyTcTBre OTcyTCTBUE BHYTPEHHETO YMPaBNeHus, KOHTPONSA WK 3aniaHpPOBaHHbIX MEXaHU3MOB CMAr-
BO3MOXHOCTHU YeHWs NnocneacTBuiA
KOHTPOMnSA nnm
CMAr4YeHUs
nocnencTBum
[MoaBepKeHHOCTL CnoXHOCTb COBPEMEHHOIO MUPa 4acTo NMPUBOAUT K TOMY, YTO MOOW NEPENnonHeHsl MHGop-
HEBEXECTBY Maumelr 0 KakoM-nNmbo SBNEeHUK UMK BOMPOCE (Hanpumep, O KoMNeHTepax), Ho Ba3oBoe no-
HUMaHWe 3TOro ABMEHWA OTCYTCTBYET
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MpunoxeHue E
(cnpaBouHoe)

anMEHEHME 3HaHWW U aHANUTUYECKUX AaHHbIX AnNA MeHeXKMeHTa HOBbIX PUCKOB

E.1 O6wmue ceegeHun

MeHeKMEHT HOBbIX PUCKOB 38BWCUT OT BO3MOXHOCTW NOMYYEHWA Haunyylen AoCTynHOW MHopMaumm, KOTOPoK
MOXHO 0BMeHMBaTbLCA W NepedaBaTb B BUAE aHaNUTUYECKUX JaHHbLIX AN MNPUHATUSA CTpaTerMyeckux pelueHuin. AHanu-
TU4eckue gaHHble — 3TO pesyneTat cbopa, aHanvsa u MHTepnpeTaumMy AaHHbIX, MHdopMaunn 1 3HaHuin. Baaumocessb
Mexay AaHHbIMKU, UHDOpMaLUMen, 3HaHUAMW WU aHanuTUYeckuMn AadHbiMu (DIKI) nokasaHa B pasgene 8 (cM. pUCyHOK 4).

Ha ctparerndeckom ypoBHe aHanWTUYeckne AaHHble NPeqoCTaBNAloTCs BbICLLEMY PYKOBOACTBY, YTOObLI OHO MOMMOo
NMPUHUMATE pelleHus, BANAIoLWMe Ha BUOEHWe, CTpaTervio, NoNuMTUKY M Lenn opraHuiauum, a Takke NpUHUMaTe peLueHus
BHYTPW OpraHu3auuy B CBA3N C NpeanonaraeMbiMy UM BO3MOXHBIMU HOBBIMW PUCKaMU.

Ha onepaTWBHOM ypOBHE aHanUTUYecKWe AaHHble HanpaBnATCA YNONHOMOYEHHbIM NMUamM Ans NpuHATUS pelue-
HWIA B OTHOLLEHWM HOBLIX PUCKOB, @ TaloKe CBA3aHHLIE C HUMW PUCKW, HaxoAsLWKnecs Nofd UX KOHTponeM, a Takke Ha KoH-
KPETHYIO LIeno4Ky UeHHOCTEeN.

OpraHusauus gomkHa NpuHATbL M NPUMEHSATE aHaNWTUYeCckne AaHHble ANA PasBuTKSa 3HaHW W MHdopmaunMn ans
NPVYHATUA peLUeHUA N0 MEHEOXXMEHTY HOBbLIX PUCKOB B COOTBETCTBUW C npoueccoM MeHemkmeHTa puckos MCO 31000,
4TobBI MepedaTe 3HaHWUSA O HOBOM PUCKE f1LaM, KOTOpble HECYT OTBETCTBEHHOCTL, MOOTHETHBI 1 YNOMHOMOYEHbI yrpaB-
NATb 3TUMKU pUCKaMW.

KntoueBble anemeHThl NPUMEHEHWA aHaNWTUYECKNX OaHHbBIX NO YNPaBNeHUo pUckamu BKINIOYaIoT 3Tankl, NpUBeaeH-
Hole B E.2—E 4.

E.2 anMEHeHHe daHanMNTN4YeCKNX aHHbIX 1 MeHeOXXMEeHT HOBbIX PUCKOB

MpUMeHeHWe aHaNUTUYECKUX AaHHBIX MO YNPaBNEHMID PUCKAMW K HOBLIM PUCKaM CO343aeT OCHOBY Afs 0BMeHa UH-
dopmaLmei U KOHCYNETUPOBAHUS MPoLecca MeHeQKMEHTa HOBLIX PUCKOB, OMUCAHHOIO B pasgene 6, U COCTOUT M3 ABYX
B3aMMOCBA3aHHbIX UTEPATUBHLIX LUMKNOB (CM. pucyHok E.1).

dopmupoRaHue

CTPYKTYPbI
PesynuraThl: (OPMUPOBAHWE KDUTEPHEE M
oua cpeabl/ paspelbBATeNbHBX QaHHBIX

C6op 1 aHanns
AaHHbLIX

T e Het
MPUMEHEHWE 3HAH

PeaynsTaTsi: 0T QaHHBLIX
K uHdopMaLmn

A8HHble
PesynbTaTbl:

nepsaaHHL® 3HaHUA ‘_/‘
K WHTepnpeTaLms

PesynuTarsl: 3HaHWA (MHTEpNpPETUPOBAHHAA
WHGopMaLKa)

MpumedyaHune — AgantuposaHo u3 MCO 56006:2021, pucyHok 1.

PhcyHOK E1— rlpVIMBHEHVIE aHanUTU4eCKMX OaHHbIX NO yNnpaBneH HOBbIMWA PUCKaMU

E.3 TwarenbHoe u3yyeHUWe MHOTOUYUCTIeHHbIX cpeq (BHELWHUIA LMKN)

HenpepbiBHOE U3y4EHUE MHOTOYUCIEHHBIX aCNEeKTOB OpraH13aLUMoHHOM cpeabl NOMOraeT BhiABMTL HebonbLlve 13-
MEHEHUs1 B AaHHbIX, 0B6cToATENbCTBAX W/WMMW NOBEOEHUM, BPEMEHHBIE MHTEPBanbl MEXAY 3TUMWU M3MEHEHUSIMK, a TaKkke
UX NOCNencTBuA M BO3MOXHOE BMUAHME Ha opraHu3auuio U ee uenu. PacnosHaBaHWe He3HauMTenbHbIX U3MEHEeHWU B
cpefe W CKopocTb Habnogaembix M3MEeHEHWIA BO BPEMSA CUMCTEMATUYECKOro aHanuaa (3Tan MOHUTOPWHIA 1 aHanuaa npo-
uecca MCO 31000) moxeT ykasblBaTe Ha paHHWe MpU3HaKM UMK NoKasaTenu noTeHUnansHoro HOBOro pyMcKa Onsa uenen
opraH13auuM B OTHOLLIEHWUMW YTPO3 UMM BO3MOXHOCTEN.
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HenpepblBHOE M3y4eHWe cpenbl (CM. PUCYHOK E.1) B MHOTOMUCIEHHBIX Cpeaax MOXeT yNyylnUTb Ka4ecTBO WU KOMuU-
4eCTBO UMEILLMXCH AaHHbIX O BbIABNEHHbLIX M3MEHEHUNX B Cpede B KayecTBe AOMNONHUTENBHOMO BKNaaa B NpUMeHeHue
BHYTPEHHMX aHANUTUYECKUX OaHHbIX.

E.4 Mpouecc npyuMmeHeHWA aHaNUTUYECKUX AAHHLIX NO YNPaBNeHWK pUCKaMu (BHYTPEHHUIA LUKIT)

E.4.1 Obwwre nonoxeHusa

UeTblpe aTana BHYTPEHHETO LMKa NpoLuecca NpUMEHEHNUST aHanWTUYECKUX AaHHbLIX MO YNpaBrneHnio puckamm onu-
caHbl B E4.2—E 4.5,

E.4.2 ®opmupoBaHue CTPYKTYPbI

3T1an opMUpOBaHKA CTPYKTYPbI ANA HOBbLIX PUCKOB!

- ycTaHaBnvBaeT obbeM 3HaHWiA, HEODXOOMMbBIX B pamKax NMPUMEHEHUS aHaNUTUYECKMX OAHHbIX! YTO BrnageneL
pUCKa XO4YET MOHATL (MydLLe), Kak 1 noYemy;

- onpegenseT BHELWHWE 1 BHYTPEeHHWE NpobnemMbl, MMEKLLME OTHOLLEHWE K U3MEHEHUIO CPeabl;

- obecneyvBaeT cormacoBaHne NPUMEHEHUA aHanUMTUYECKUX OaHHBIX C KPUTMYECKMMWU acrnekTaMu/B3auMooTHOLLEe-
HUAMUK BuaHec-npouecca, rae U3MeHeHUe Cpebl YKasblBaeT Ha NOTEHUNANbHBLIA PUCK UMW HOBLIWA PUCK;

- YCTaHaBMWBAET KPUTEPUM A1 ONPEneneHns:

- rpaHvy, ana cbopa u aHanuza AaHHbIX;

- MHTepnpeTaumMn UHOpPMaLMA U TEHEPUPOBAHWUA 3HAHWIA;

- Nepenayvu 3HaHWih 1 PoOpMYNUMPOBaHUA pekoMeHAaUMiA AN iy, NPUHUMAKLLMX PeLleHna (BO3MOXHbIe Oeii-
CTBWS, BbITEKAIOLLME 13 HOBbLIX 3HAHWIA);

- MMaHa nocregyLnx 3Tanoe ¢ TOYKW 3pEHMA BPEMEHMW, CTOMMOCTW 1 Ka4ecTBa.

E.4.3 C6op v aHanu3 gaHHbIX

3Tan cbopa » aHanu3a AaHHbIX O HOBLIX PUCKaxX MOXHO pa3fenuTb Ha ABa atana: atan cbopa v NPoBepKU OaHHbLIX
W 3Tan aHanusa JaHHbIX ANd U3BnedYeHns nHpopmaumm.

Otan cbopa v NpoBepKKM AaHHbIX BKIKYaET B cebsA onpegeneHne 1 BoIDOp WCTOYMHMKOB AaHHBIX M MHbopmaLumu,
MOUCK M A0ObLIMY OaHHBLIX U MHDOpMaLMK, MPOBEPKY W NOALEPXaHWe KaveCcTBa U KOMMYECTBA, a TaKoKe BbiSBIEHWE 3aKOHO-
MEPHOCTEW, FOTOBLIX K UHTEPMpEeTaLWK.

3TOT aTan HanpaeneH Ha NoNy4YeHVe NPOBEPEHHbLIX AaHHBLIX U MHAOPMAaLWUK, TOTOBLIX ANS aHanuaa. 3TU AaHHbIE U
nHchopmaums MoryT BbITh MOMYYEHBI U3 BHYTPEHHUX WUINKW BHELLHUX UCTOYHUKOB. KauyecTBO AaHHbIX U MHOPMALIMN MOXKHO
OLEHUTL C Y4ETOM HAOEXKHOCTU, TOYHOCTU, MPUTOAHOCTU U aEeKBATHOCTU.

[aHHble MoryT ObITb NPOBEPEHLI MYTEM MX TECTUPOBaHWUSA, BKMoYad, 6e3 orpaHuyeHuns:

- COrMacoBaHHOCTb, TOYHOCTb, aKTyanbHOCTb, a0eKBaTHOCTb U HAAEXHOCTb AaHHbIX;

- HEWCNOSb3yEMbIE, HEYNOPALOYEHHBIE UMM HECOIMACOBaHHbIE JaHHbIE;

- aHanua YyBCTBUTENLHOCTH,

- BbIsiBNeHWe 1 0bpaboTKy BeIBPOCOB.

AHanus gaHHbeiX npeobpasyeT Habop UCXOOHbLIX AaHHbIX B Habop nonesHor nHgopMauuu. Ha atom nogatane wc-
Monb3yTCH aHANMUTUYECKME MHCTPYMEHTEI, ONPEAENEHHbIE B XOAE NOCTPOEHUSA CTPYKTYPLI, AN NONyYeHUs KOMMNIMEKCHON
nHchopmaumm (HanpyMep, KOppensauMY, TEHAEHUWW, KapTbl, NOCNEA0BaTENLHOCTH, KnacTepsl, 06pasybl) n3 HeobpaboTtaH-
HbIX AaHHbIX, NOMYYEHHbIX U3 Pa3NUYHBIX UCTOYHMKOB. AHanMa MoXeT ObiTb OPraHW3oBaH C NOMOLLLID TAKWUX 3neMeHTap-
HbIX onepauui, kak oTbop, knaccudukauns, N3BNEYEHNE, YrIeHEHWE, YTOYHEHWE, CPABHEHWE, COOTHECEHWE, MHCTaHLIMPO-
BaHWe, Koppensauusa 1 npeobpa3oBaHue.

[na ycTaHOBNeHWs 3aKkOHOMEPHOCTEW M TeHOEHUMIA W/WNK BM3yanu3auuy MOXHO MCMNoMnb3oBaTk 00lMe aBTOMa-
TU3NPOBaHHbBIE MHCTPYMEHTLI, crocobHble paboTaTh co 3Ha4YUTENBHBIMU 06BLEMaMK AaHHbIX U MHopMauuy (Hanpumep,
CTATUCTUYECKME UHCTPYMEHTLI UMK NporpaMmMmHoe obecneyeHne, cpeacTBa NoMcka AaHHbIX, kapTorpadupoBaHve 1 Buay-
anuaauuva, knaccudgurkaumm, TaKCOHOMUS, NEKCUYECKUA UM CEMaHTUYECKMIA aHanua).

E.4.4 WnTepnpeTtauusa MHcpopmMaumm

Ha atom arane nHdopmMauma hopMUpyeTCs Ha OCHOBE AaHHbIX, coBpaHHbIX 1 0bpaboTaHHbIX B peaynsrarte Habnio-
AEHUIA 32 U3MEHEHUAMMW UMW MHHOBAUWAMW B OpraHvu3auyMoHHON cpefe. Bo3MoxHble onepexallme NHAMKaTopbl HOBO-
ro pucka nogBepralTcs MHTepnpeTaumMy 1 npeobpasoBaHyio B 3HAYMMYIO M LEHHYI0 MHAOPMaUMo ONA reHepUupoBaHua
3HaHWUIA.

MHTepnpetaumsa AaHHbIX O paHHUX NPU3Hakax Unn cnabbix cUrHanax M3aMeHeHus cpefbl M ODCTOATENLCTB, a TakkKe
0 HaNW4uKU NOTeHLMAabHBIX HOBLIX NPOBGNeM MOXeT cnocobCcTBOBaTL YOPMUPOBAHUKD afeKBaTHbIX 3HaHWIA AN paspaboT-
KW BEPOATHbLIX CLEHAPWEB HOBLIX PUCKOB.

Mo mepe Toro, kak HabnwaawTcA HeGomnblUME U3MEHEHWA B CUCTEMAX W OPraHM3aUMoHHON cpeae, 9T M3MEHEHMWSA
VHTEPMPEeTMPYIOTCH, YTOOL! NOHATL, «KaK U NoYemMy» NMPOUCXOAST M3MEHEHNS. XapakTep v NpUYnHbI MBMEHEHWUI B cpefe
3aBUCAT OT MHOUBUAOYANbHbIX 0COBEHHOCTEN BOCNPUATUS PUCKOB.

Hebonblune nameHeHWs B Cpefe 1 AaHHbIX MOTYT YKka3biBaTk Ha TO, YTO BO3HUMKAlOLWAasa Npobnema MMeeT 3HaunTenb-
Hble NOCNEeACTBUS, HAMPUMED, PaHHWE MPU3HaKKM UK cnabble cUrHanbl 0 HOBOM puUcke. 3TW MHTEpNpeTaumMmM MoryT ObiTb
OCHOBaHbl Ha MHOWBWAYANLHOM BOCNPUATUW/OLWLYLLEHWW pUcka, chOpMMPOBAHHOM Ha OcCHOBe obpasoBaHus, pasyma u
NOTMKK, UMK HAa aHAMOTUYHOM MPOLUIIOM ONbITE U CYOBLEKTUBHLIX CYXOEHUSAX.
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PeaynstaTtom MHTEpPNpeTaLMW ABMAKTCA 3HAHWA, NONe3HbIe ANg MeHeMKMEHTa pUcka W NPUHATUA pelueHuid. [MNpu-
Mepbl BKINIOYAT:

- cnabble curHanbl 0 AeATENLHOCTU KOHKYPEHTOB, KOTOPLIE MOTYT BbITh UHTEPMNPETUPORAHLI KaK BO3MOXHOCTU UINK
yrpoasl ang 6uaHec-npouecca;

- ONpefeneHne NPUOPUTETOB TEXHUYECKOTO Pa3BUTUS, KOTOPbIE MOTYT BbiTb MHTEPMNPETUPOBAHBI KaK CUMbHBIE W/ANK
cnabble CTOPOHbI AEATENBHOCTH;

- NepeoLEeHKy COBOKYMHOCTW 3HAHWIA B NOOAEPXKY NlaHa pasBUTUSA MO BLINOMHEHWKD YCTAHOBNEHHOW MUCCUMN.

ObpaTtHas CBA3b U UTEPUPOBaHWE MEeXy MHTepnpeTauneil 1 cbopom/aHan3oM SaHHbLIX MOTYT 3aBUCETb OT KOH-
KpEeTHOro criydas (Hanpumep, 4Tobbl 406aBUTL MMM U3MEHUTE HAOOP AaHHbIX, MPUMEHUTL Pa3NUYHbIE UHCTPYMEHTLI aHa-
NATIKK, n36exaTh BO3MOXHOIO OLUMBOYHOTO TOMNKOBaHNS).

E.4.5 AHanuTnyeckue AaHHbIe. NepenaHHbIe 3HAHUA, NPUMEHAEeMbIe ANA NPUHATUA PelleHUId 0 HOBbIX
puckax

[MoBbIlLIEHWE YPOBHSA 3HAHWIA O HOBLIX PUCKAX 3aBMCUT OT TOMO, KaK KOHTEKCTyaslbHble AaHHble 00 M3MeHALWmMxca
obcToATENLCTBAX U MX NpeoBpaszoBaHne B MONEaHYH WM NOHATHYH UHMOpMaLWIo 4OBOAATCA 00 MWL, NPUHUMMAIOLWWX pe-
WeHWa (Hanpumep, B BUOE CLEHApPUER).

3HaHWs 0 HOBbIX pUCKax — 3TO pe3ynbTaTt MHTepnpeTaLmn NpoBepeHHON MHGopMaumi. HoBble 3HaHUA 0OBACHAKT
TEOPETUHECKWE U MPAKTUYECKNE acnekTbl, CnocobCTBYOWME HEOXKUOAHHBIM U3MEHEHWAM B OpraHn3alWoHHOW cpede m
BO3MOXHOCTW Npeobpa3soBaHna BO3HUKAKLMX NPOOMeM B HOBbLIE PUCKU.

Mo mepe Toro, kak ABHbIE M HEABHbIE 3HAHWSA O HOBLIX PUCKaX MPOLOMKAT pa3BnBaTLCA B XO4e UTepaTUBHOIO Npo-
Lecca TWaTtensHoro u3yyeHus cpeabl, HabnwaeHus 1 obydeHne Ha OCHOBE U3MEHEHWUI MOMOTYT NULaM, NPUHUMAIOLLUM
pELLEHNS, ONPEeSEenUTL BEPOSTHOCTL M NOCNEACTBUA COBLITUS UMK SBNEHNS, CBA3AHHOTO C HOBLIM PUCKOM.

PocT opraHM3aunoHHeIX 3HaHWUiA gomkeH cbanaHcMpoBaTh POCT HEONPEOENneHHOCTW U CNOXHOCTU, BO3HUKAIOLWMWX B
pesynsrare UameHeHui. MNMoBbILLEHNE YPOBHSA 3HAHWIA JOIMKHO NO3BOMNMTL OpraHM3aLnn yCOBEpLUEHCTBOBATL CNOCOOHOCTL
nyyLle NOHUMaTb HEOMPEOENEHHOCTL U CMOXHOCTb, CBA3aHHBLIE C MU3MEHEHMAMW B Cpefe, W co3gaTb BO3MOXKHOCTbL ANd
onpeneneHuns cLueHapues NoTEHLMANLHOMO HOBOMO PUCKA, MX MPUYMHbI, NOCNEACTBAA U CMOCOBOB UX KOHTPONS.

Ha yeTBepTOM aTane BHyTPEHHErO LMKMa, ONMCaHHOTO BhILLE (CM. PUCYHOK E.1), MOXHO OaTb NONOXUTENBHLIN OTBET
Ha BOMPOC «40CTATO4HbIA YPOBEHb 3HAHWIA?», ECINK €CTh AOCTAaTOYHAs YBEPEHHOCTL B TOM, YTO:

- cOENaHHbIe NPEnNONOKEHUA cunTarTcs 060CHOBaHHbIMMY;

- UIMEETCA A0CTaTOYHOE KOMMYECTBO HAAEKHbIX M PEMEBaHTHLIX AaHHbIX/MHopMaLumK;

- COOTBETCTBRYHLUMUE ABMEHWUS MOHATHbI;

- UCMOnNb3yemble MOAENM CNOocoOHbI aBaTh NPOrHO3kbl ¢ TPebyeMoi TOHHOCTLHO;

- CYLLECTBYET COIMacue Mexay akcrnepTamu.

Mo Mepe NoBbILIEHUS OBEPUS K UMEIOLLMMCS JaHHBIM U MHOpPMAaLUKMK O HOBLIX PUCKaX Ka4ecTBO 3HAHWUIA 1 onepa-
TUBHOW MHopMaumMn BygeT cnocobeTeoBaTh Honee achheKTUBHOMY MPUHATMI0 PELUEHWIA B OTHOLUEHWKM HOBLIX PUCKOB U
NOBbILIEHUA aanTUBHOCTY.
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MpunoxeHue F
(cnpaBo4Hoe)

an Mep 3anonHeHHOro wabnoHa no nokasaTenw aganTUBHOCTHU

Mpumeyanune — NMpumep ogHoro nokasatena — cm. [7].

Tabnuua F.1— Npumep 3anonHeHHoro wabnoHa no nokasaTent aganTyUBHOCTH

[poUEHT y4eHWI No NPOBEpPKE rOTOBHOCTK K Ype3BblHanHbIM COBbITUAM, NPOBEdEHHbIX

MokasaTens
B COOTBETCTBUM C rpacukom

Onucanme. Becb nnaH y‘-IeHHﬁ A0IKeH ObITb BbINOMHEH B COOTBETCTBUM C YCTaHOBEHHbIM CPOKOM. YT106bI YTO-TO OT-
cneguThb, HeobxoaMmo NpoBeCTU U3MepeHnA. Ecnu nnaH He 6y,EI,ET BbINONHEH, CYUWEeCTBYET PUCK, YTO HENOATOTOBNEH-
Hble Nogn He CMOryT ageKkBaTHO OTpearvpoBaTh B cryyYae BO3HMKHOBEHUA ‘-Ipe:iBbl‘-lal?lHOﬁ cUTyaumn

[Mpeanaraemas oueHka <Bblicokni> >95 %
<CpegHuii> 85 %—94 %
<HopmanbHbIiA> 75 %—84 %
<Huzkuin> <74 %
Xapaktep MacwTa®, %
Cratyc v lMpennaraembii
v  PaspaboTaHHbIii
] TpuHATbIE NOKAMNBHLIE UMW NPEAMETHBIE UCCNEA0BaHNS
] MpuHATLIA HA MECTHOM YPOBHE
v MposepeHHbIi
M  ®dakTM4eckuid UMK NPOMBILNEHHBIA cTaHaapT
v CraHpapt
[0 YacTtk pernameHTa
[0 Wcnonbayemblit B aHanu3e Ha OCHOBE 3TAMNOHHbLIX Nokasatenei

MpoBagep vy NocTaBLUMK CCPS Center for Chemical Process Safety (LleHTp ©Ge3onacHOCTU XWMWYECKUX
npoueccos), AICHE https://www.aiche.org/ccps

MMeeT 3HayeHue ANA OUEHKM (DYHKLMOHANLHOCTW UK NpoaornkeHua 61uaHeca (0a unm Her) <pa>

MpumeHUM ONA KOHKPETHbIX
NPUNOXEHUW (HAaNPUMEPR, KpK-
TUYECKNX MHADPACTPYKTYP)

Bce unu niobble 06beKTbl MIHPPACTPYKTYPbI
CucTteMbl 30paBoOXpaHeHus

MpoMblilwneHHbIe MPOWU3BOACTBEHHBIE CUCTEMBI
ICT cuctemsl

®PUHAHCOBLIE CUCTEMBI

TpaHcrnopTHas cuctema

Cuctembl BogocHabxeHun

Cwuctembl sHeprocHabxeHna

Mpoyas nHdpacTpyKTypa

MpUMEHUMbIE WNK  aKTyanb-
Hble Yrpo3bl

Bce unu niobas yrposa

Knbepataka

CouwnaneHele Gecnopagku

Hapacratowme nocneacrens

TeppopuUCTUYECKMIA aKT

MpupogHble yrpo3sbl

ABapuWitHOE NPOWCLLIECTBKE C Y4aCTUEM HOBOI TEXHOMNOTMM

RERRRERRARAA(OCODOOO0O0OO0RN

[Mpoyne yrposbi
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Mokasatens

MpoueHT y4eHWiA NO NPOBEPKE FOTOBHOCTM K Ype3BblvaiiHbIM COBLITUAM, NPOBEAEHHbIX
B COOTBETCTBUU C rpachukom

anMeHMMO U akTyanbHO
Aanga 3tanos

[MOHATL pUCKU

MpenBuOeTL UMK NOATOTOBUTLCH
BocnpuHaTe unn Boigepxarb

PearvpoBaTtb nnv BOCCTAHOBUTLCA
AgantupoBaTbCA WM TpaHchopMUPOBaTLCH

OORrRAEO

[MoHATE prckn

Cchbifika Unm NCTOYHKUK

Cm. [14]
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Mpunoxenue OA
(cnpaBo4Hoe)

CBegeHMUA 0 COOTBETCTBUM CChINOYHBLIX MeXOyHapodHbLIX CTaHOapTOB
HauMoHanbHLIM CTaHOapTam

Tabnuuya JA1

Obo3Ha4YeHNe CCbiNOYHOIo CreneHsb OBo3Ha4YeHWe N HaMMEeHOBaHWe COOTBETCTBYIOLLErO HaLMOHaNnLHOro

MEXYHAPOMHOro cTaHaapta | cooTBetcTeus cTaHfapTa

ISO 22300 IDT [OCT P 22.0.12—2015/MCO 22300:2012 «be3zonacHoOCTb B 4pe3Bblyai-
HbIX cuTyauuax. MexayHapoaHbie TEPMUHBI U ONpedeneHnay

ISO 22316 — *

ISO 31000 IDT MOCT P NCO 31000—2019 «MeHemmeHT pucka. [NpuHUUNbl 1 pyko-
BOLCTBO»

IEC 31010 NEQ FOCT P 58771—2019 «MeHempxMeHT pucka. TEXHONMOMMKU OLIEHKW pUCKa»

¥ COOTBeTCTByIOLLl,MIﬁ HaLI,VIOHaJ'IthIﬁ CTaHOapT OTCYTCTBYET. ,D,O €ro NPUHATUA PEKOMEHOYeTCA NCNOoNb30BaTh Nepe-
BOO Ha pyCCKI/II?'I A3bIK AAQHHOINo MexayHapoaHoro ctadHgapra.

MpuMeyaHune — B HacToAlel Tabnuue UCNoNb30BaHbl cneaykolimMe YCroBHble 0003Ha4YeHUs CTEMEHU COOT-
BETCTBWS CTaHOAPTOB!

- IDT — mMAOeHTU4YHBIN CTaHOApT;

- NEQ — HeakBMBaneHTHbIN CTaHOapT.
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