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Mpeancnoeue

1 NMOOIOTOBIEH ®enepanbHbIM rocy4apcTBEHHBIM DIOIKETHLIM yupexXaeHueM « POCCUIACKWMIA MHCTU-
TyT cTaHgaptuaauuuy» (OIBY «MHCTUTYT cTaHgapTuialnm») Ha OCHOBE COBCTBEHHOrO NepeBofa Ha PyCCKUM
A3bIK aHIMOSA3bIYHOW BEPCUMM CTaHAapTa, YKa3aHHOro B NyHkTe 4

2 BHECEH TexHn4yeckum KoMuTeTOM no ctaHgaptM3auun TK 010 «MeHemKMeHT pucka»

3 YTBEPX/EH W BBEJEH B IENCTBWE lMpukasom ®egepanbHOro areHTCTBa No TEXHUYECKOMY pe-
rynupoBaHuio u metponorum ot 1 centsabps 2025 r. Ne 977-ct

4 HacToslwuMi cTaHaapT AaBNAeTcs MOAUMULUMPOBAHHbLIM NO OTHOLLEHUIO K MEXAYHAPOAHOMY JOKYMEH-
Ty IWA 31:2020 «MeHemmeHT pucka. PykoBogswmne ykasaHusa no npumeHenuno MCO 31000 B cuctemax me-
HempxkmeHTa» (IWA 31:2020 «Risk management — Guidelines on using ISO 31000 in management systemsy,
MOD), nyTeM BHECEHWSA U3MEHEHUN, KOTOPbLIE BbIAENEHB!I B TEKCTE NMOMYXUPHLIM KYPCUBOM, a TaKXe UCKIHO-
yeHus npunoxeHus C un gobaeneHus anemeHTa «bubnuorpadus».

BHeceHVe yKasaHHbLIX TEXHWYECKMX OTKITOHEeHWIA HanpaBneHo Ha y4eT noTpebHOoCTerd HauMoHarbHOM
cTaHgapTusauunu.

CeefeHus 0 COOTBETCTBUM CChINOYHbIX HALMOHAMbHbBIX CTaHAAPTOB MeXOyHapoAHbIM CTaHgapTaMm, uc-
NMOMNb30BaHHLIM B KAYECTBE CCbINOYHBLIX B NMPUMEHEHHOM MEXOYHAPOAHOM OOKYMEHTE, NpUBEAEHB] B AOMOI-
HUTENLHOM npunoxexun JA.

ConoctaeneHve CTPYKTypbl HACTOSAWEro cTaHgapTta CcO CTPYKTYPOW YKa3aHHOro MEXAyHapO4HOro
OOKYMeHTa NpuBeEeHO B JONONHUTENBHOM MpunioxeHun 16

5 BBE[EH BIEPBbIE

6 HEKOTOpble nonoXxeHnAa MexayHapoOoHOoro cCrtaHaprta, YKa3aHHOro B NyHKTe 4, MOTYT ABMATLCA
06BEeKTOM NaTeHTHBIX npas

MNpasuna npumeHeHUss Hacmosaweao cmaHdapma ycmaHosneHsl 8 cmamse 26 @edepanbHO20 3aKOHAa
om 29 uwoHa 2015 a. Ne 162-®3 «O cmandapmu3sayuu 8 Pocculickoli ®edepauyuuy. MHgopmalus o6 u3-
MEHEeHUSX K HacmosiwemMy cmaHdapmy nybrnukyemcs 6 exez00HOM (M0 COCMOSHUK Ha 1 aHeaps mekyuieao
e2o0a) uHghopMayuoHHOM yKazamene «HayuoHanbHble cmaHdapmsbi», a oguyuanbHbil MeKkcm usMeHeHul
U ronpasoK — 8 eXeMecAYHoOM UHOPMayUOHHOM yKkaszamene «HayuoHanbHbie cmaHdapmei». B criyvyae
nepecMompa (3aMeHbl) Uu OMMeHbl Hacmosauw,e2o cmaHdapma coomeemcemeyroujee ysedomieHue bydem
onybnukogaHo 8 bnuxaluwem 6bINycke eXeMecsyHo20 UHGOPMaUUOHHO20 ykaszamens «HayuoHanbHble
cmaHOapmsi». Coomeememayow,as UHGhopmayus, yeedoMIeHUe U MeKCmbl pa3Mewaimcs makxe 8 UH-
ghopmauuoHHoU cucmeme obuieao nonk30eaHus — Ha oguuuansHoM calime @edepanbHo20 azeHmcemea rno
MexXHUYECKOMY peaynuposaHuro U Memponoauu 8 cemu MiHmepHem (www.rst.gov.ru)

© 1S0, 2020
© OdpopmneHue. ®IBY «MHcTUTYT cTaHgapTuaayuuy», 2025

HacToawwmin ctaHgapT He MOXeT ObITb MOMHOCTLIO UMK YACTUYHO BOCMPOU3BEOEH, TUPaXXMNPOBAH U pac-
NMPpOCTpaHeH B Ka4vecTBe OC*)MLI,MBJ'II:HOFO n3naHua bes pa3pelieHunsa <De,qepaanoro dreHTCcTBa no TeXxHNn4ecko-
MYy perynmpoBaHvMi 1 METPOJIOTUA
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BeegeHue

Yucno opraHu3auuim Bcex TUMOB U pasMepoB, MCMOMNb3YOWNX CUCTEMbl MEHEI)KMEHTa, OCHOBAaHHbIE
Ha ctaHgapTtax MCO u M3K (Management System Standard, MSS), yctonuueo pacteT. PazpabaTteiBatoTca
HoBble cTaHgaptel MCO n M3OK Ha cuctembl MEHEMXMeHTa, paccMaTpuBalolMe KOHKPETHbIe acnekTbl ge-
SATENbHOCTW, MPOLYKUMIO UMK ycnyri opranusauun. Yacte 1 gupektueel WCO/M3K onpenenseTt CTpykTypy
Bbicokoro ypoeHs (High Level Structure, HLS) ons cTaHaapToB Ha cMCTEMbI MeHeXMeHTa. JTa obLias CTpyk-
Typa pernaMeHTUpYyeT COrMacoBaHHbIA OCHOBHOM TEKCT, 0bLIMe TEPMUHLI M OCHOBHLIE OMpefeneHus ans Bcex
cTaHOoapToB Ha cuctembl MeHemxkMeHTa MICO n M3K. OpraHusauua MOXeT BHeApUTL B CBOK CUCTEMY yNpaB-
neHus TpeboBaHUSA UMM PEKOMEHAALUN Pa3NUYHbIX CTAHOAPTOB HA CUCTEMBI MEHEKMEHTA. YHUD UL MPOBaH-
Has cTpykTypa cTaHgapToB MSS MoxeT ynpocTuTb ANA nonb3oBaTenen NocTpoeHue He hparMeHTapHoi, a
WHTErpupoBaHHO cucTeMbl MeHemKMeHTa (Integrated Management System, IMS). Bo Bcex ctaHgaptax MSS
MCMornb3yeTcs KOHLenuus, OCHOBaHHas Ha MeHePKMeHTe PUCKa, PUCK-OPUEHTUPOBAHHOM Noaxone Unu puck-
OPWEHTUPOBAHHOM MbILLMNEHUN (B 3aBUCMMOCTW OT TEPMUHOMOIUKU, UCMOMbL3YEMOW B paccMaTpPUBAEMON CU-
CTeMe MeHemKMeHTa), KOTopasi MeXUT B OCHOBE MO0 CUCTEMBI MEHEXMEHTA. [MaBHbLIM NPEeVMMYLLECTBOM
3TOro ABNSAETCHA KOMMMEKCHOE NMPUMEHEeHME B3anMOCBA3aHHbIX cuctem. MNMpumernenne FOCT P UCO 31000
MOKEeT CnocobCTBOBaTL PasBUTUK MM COBEPLUEHCTBOBAHMWIO WHTErPUPOBAHHOM CUCTEMbI MEHeI)KMEeHTa, B
HeMm cogepaTcs pekoMeHdauWMu No onpegeneHuio PUCKOB, Ha KOTopble Heobxoaumo obpaTuTb BHUMaHWE,
4yT06bl 0DECNEYMTb YBEPEHHOCTE B TOM, YTO CMCTEMA MEHeKMEeHTa MOXET 4OCTUraTb HaMe4eHHbIX pesynb-
TaToB, yCUNUBaThL Xenaemble 3 dekTsl, NPefoTBpaLLATL UMW YMEHbLUATL HexenaTternbHble 3ddekTsl 1 obe-
crevnBaTh NOCTOSAHHOE YIyYlUEeHNE.

FOCT P UCO 31000 — sT1o nepenoBas npakTuka B obnactv MeHegKMeHTa pucka, Kotopasi ABNAETCA
00LLenpUHATOR, YyHUBEPCANbHOM U MPUMEHUMON K MeHeXMeHTy Niobbix BUAOB PUCKOB. MHTerpauma meHea-
XMeHTa pucka B cucteme(ax) MeHegxMeHTa c npumeHennem FOCT P MCO 31000 npuHOCUT opraHm3aumni MHO-
ECTBO NpeuMMyLLecTB, He3aBUCUMO OT TOTO, KAcaloTCsl N OHU TOMNMbLKO HEraTUBHbLIX NOCNEACTBUIA UMK Npeayc-
MaTpUBAIOT NONOXUTENbHLIE 3dhdekThl. Llensio meHemxMeHTa pucka B cooteetcteun ¢ FTOCT P UCO 31000
ABMAETCA CO34aHMNE W 3alnTa LeHHOCTen opraHn3aunn. NpumeneHmne FOCT P MCO 31000 nomoraeT noBbi-
cuUTh 3PEKTUBHOCTL pelleHuid BNadenbLeB PUCKOB UMK BnagensbLeB NPOLIECCOB, a Takke MOBLILWAET Ka-
4YeCTBO YNpasneHus npoueccaMn M BCEMU OPYrUMW BUAAMKW OeATEeNbHOCTHM opraHu3aunu, BKIYas cTpare-
TMYECKYHo 1M onepaTMBHYIO, YTO, B CBOK o4vepeib, CMOCOOCTBYeT AOCTWXKEHMK MyYLUMX pesynsraToB, Y4To, B
CBOIO o4epenb, cnocoOCTBYET MOBLILUEHWUIO Ka4yecTBa BbiMyCKaeMOW NMPOAYKLMKN, CHUKEHWIO U3OepKeK 13-3a
ownbok, a TakkKe NO3BONAET YyNPaBnsaTs OTBETCTBEHHOCTLH.

MHTerpaums MeHegKMeHTa pucka B COOTBETCTBUM C NpuHumnamun FTOCT P MCO 31000 co3paeT u 3a-
LWMLLAET LLIeHHOCTb OpraHu3aumii, cnocobCcTBys AOCTUXKEHNIO LIENEW u Aenas opraHnsaunto bonee ycTon4MBon
K HebnaronpuaTHbIM BO34elcTBuAM. M3amepeHne pucKOB MO3BOMSET Hagnexalum obpasoMm Mx OueHWBaTb
W CO30aeT OCHOBY [ANA MOBbILEHWUA pe3yrnsTaTMBHOCTU CUCTEMbl YyNpaBneHWus opraHnsaunen, JOCTUNKEHWSA
yNyulleHHbIX Pe3ynsTatoB U NpefoTBpalleHnsl HeraTUBHbLIX NOCNeACTBUIA. VIHTerpaums MeHeKMeHTa pucka
B CUCTEMY YNpPaBleHUsl MOXET CO34aBaTb CMOXHOCTW, KOTOPbIE MOXHO YMEHbLLIWTL, CNeaysa pekoMeHaaunsam,
W3IMOXEHHbLIM B HACTOSALLLEM cTaHOdapTe.

v
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HAULUWOHANBbHBIWA CTAHOAPT POCCUMNCKOWN PEOQOEPALULWUMK

MeHegXMeHT pPUCKa

PYKOBOOALWWE YKAZAHWA NO NPUMEHEHWIO TOCT P ACO 31000—2019
B CUCTEMAX MEHEOXMEHTA

Risk management. Guidelines on using GOST R ISO 31000—2019 in management systems

Oata BeepeHuna — 2026—03—01

1 O6nacTb NnpuMeHeHunA

HacTtoswumin cTaHoapT CcoOOepKWUT pPYKOBOAAWME yKaszaHWs Mo UHTerpauuum U NPUMEHEHUH
FOCT P MCO 31000 B opraHusauusix, KOTOpble BHEAPWUNU OOWH UMW HECKONbKO CTaHO4apTOB Ha CUCTEMbI
MeHempxkMeHTa MCO n M3K (MSS) nnu kotopble pelunnu peanu3oBaTb NPOEKT Mo BHEAPEHMK OOHOMO UMK He-
ckonbkmnx ctaHoaptoB MSS, skmovawwmx FOCT P UCO 31000. B HacTosileM cTaHgapTe npuBeneHbl pasb-
SICHEHMS O TOM, Kak nonoxeHusi FTOCT P MCO 31000 cooTHOCATCH CO CTPYKTYPOW BbICOKOrO YpoBHA (HLS)
ana MSS.

HacToswmin cTaHgapT He coOepXuT pekoMeHOauWud Mo BHEAPEHUK CUCTEMbl MeHegXMeHTa B Le-
nomM. B Hem He onpegeneHbl TpeboBaHua k MSS. HacToawmin cTaHgapT He coaepXuT KpaTKoro ManoxKeHus
FOCT P #CO 31000, Ho obecne4nBaeT OCHOBY ANSA ero NoHMMaHus. [pumMeHeHue HacTosillero ctaHgapTa
He yCcTpaHsieT HeoBXxoQUMOCTK UCMONb30BaHWA APYIMX CTaHAAPTOB, HANpaBneHHbIX HAa KOHKPETHbIE acnekTbl
pucka.

2 HopmaTuBHbI€ CCbINKK

B HacTosAwweM cTaHgapTe MCnofnb30BaHbl HOPMaTUBHbBIE CChINIKM Ha CNeayLlmMe cTaHgapTbl:

rOCT P UCO 9001 Cucmembi MeHedXXxMeHmMa kadvecmeaa. TpebosaHus

rOCT P UCO 14001 Cucmembi 3K0N102u4ecko2o0 MeHedxxmMeHma. TpeboeaHusi u pykoeodcmeo
o NPUMeHeHUo

FOCT P NCO 31000—2019 MeHenxmMeHT pucka. [MpuHUMNbl U pyKOBOLCTBO

FOCT P UCO 45001 Cucmembl MeHedxxMeHma 6e3onacHocmu mpyda u oxpaHbl 30oposbs. Tpe-
608aHusl U PyKo8odCcMmMeEo Mo MPUMeEHEHUI

rOCT P UCO/M3K 27001 UugopmayuoHHass mexHonoaus. Memodsl u cpedcmea obecnedyeHus
6e3zonacHocmu. CucmeMbl MeHedXMeHmMa uHgopmMayuoHHol 6ezonacHocmu. Tpeb6osaHusi

MprumedyaHue — [Mpu NONbL30BAHUM HACTOALLMM CTaHAApPTOM Lienecoobpas3Ho NpoBepuTL AEWCTBUE CChINOY-
HbIX CTAHAAPTOB B MH(OPMAaLWMOHHOW cucTeMe OBLLEro nonb3oBaHus — Ha ohMLUMansLHOM canTe PenepanbHOro areHT-
CTBa MO TEXHWYECKOMY PErynMpoBaHuio U METPONOrMK B ceTh MHTEpHET Unu no exeroqHoMy UHOPMAaLIMOHHOMY yKa3a-
Teno «HaumoHarnbHele CTaHaapTLI», KOTOPLIA ONyBNMKOBaH MO COCTOAHWIO HAa 1 AHBAPSA TEKYLLEro roga, v no Bbinyckam
EXeMeCcAYHOro MHOPMAaLMOHHOTO yKkasaTens «HaunoHanbHble CTaHOapTbl» 3a TeKyLUMiA rog. Ecnn 3amMmeHeH CCbINoYHbINA
CTaHOapT, Ha KOTOPbIA AaHa HegaTMPOBaHHas CCbiMKa, TO PEKOMEHIYETCS UCNONb30BaTh AEWCTBYIOLLYI0 BEPCHIO 3TOTO
CTaHaapTa C YY4eTOM BCEeX BHECEHHbIX B JaHHYK BEPCUI0 M3MEHEeHW. ECu 3aMeHeH CChiNoYHbIA CTAHOApT, Ha KOTOPbIN
[aHa [aTWpoBaHHasA CChIMKa, TO PEKOMEHOYETCH UCMOMNb30BaTh BEPCUIO 3TOM0 CTAHAAPTA C YKa3aHHbIM BbILLE rOf0M yT-
BepkaeHus (NpuHATUA). Ecnu nocne yTBepkOeHWs HACTOALLEro cTaHAapTa B CCbIMOYHbIA CTAHAAPT, HA KOTOPLIM AaHa
[aTHPOBAHHASA CChiNKa, BHECEHO W3MEHEHWE, 3aTparuBatoLLee NoroxeHne, Ha KOTOPOE AaHa CCbIMKa, TO 3TO NOMOXEeHWe
pEKOMEHIYETCA NPUMEHATL B3 y4eTa AaHHOMo M3MeHeHWs. Ecnm cobinoyHblil cTaHaapT OTMeHeH 6e3 3aMeHbl, TO Nono-
KEHWE, B KOTOPOM [jaHa CChIMNKa Ha HEero, peKoOMeHAyeTCcs MPUMEHSITE B 4acTW, HE 3aTparMBatoLLei 3Ty CCbIMKY.

MapaHune ochbuumnansHoe
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3 TepMuHbI U onpepeneHun

B HacTosllweM cTaHgapTe NpUMeHeHbl TeEpMUHLI U onpegdenedus no FTOCT P UCO 31000.

4 Ucnonb3oBaHue TepMuHa «puck» B FOCT P UCO 31000
M B Opyrux craHgapTtax

MNpumMeHeHMe TepMUHOMOrMK criegyeT paccmaTtpuweatb B koHTekcte FTOCT P MCO 31000—2019
(nyHKT 3.1), KOTOPLIN ONpeaenseT «pPUCK» AN Ueneil MeHemXMeHTa OpraHM3aunn Kak «CreacTBUe BrMSIHUS
HeonpeaeneHHoCTU Ha OOCTUKEHME NOCTaBMNEeHHbIX Lenei». B HekoTopbix cTaHaapTax npu onpeaeneHuy pu-
CKa He YNMOMWUHAKTCS LEMNK, HO B TEKCTE FOBOPUTCH, YTO PUCK HEOBXOLUMO YUUTLIBATL, YTODLI 0DecneunTs yBe-
PEHHOCTb B TOM, YTO CMCTEMAa MEHEIXXMEHTa CMOXET LOCTUYb 3annaHnpoBaHHbIX pe3ynstaToB. Llens moxeT
ObITh BblpaXeHa Kak NocTaBneHHas 3agada unm pesynsrart.

CTpykTypa 1 npouecc MeHedxXmMeHTa pucka B cooTBeTcTBun ¢ FOCT P MCO 31000 nHTerpnpoBaHbl U
copasmMepHbl BHELLHEW U BHYTPEHHEWN cpefe opraHu3aunuy, cBA3aHHbIM ¢ ee uensmMu. OHW BknoYatoT B cebs
TOYKM 3PEHMSA 3aUHTEePEeCcOBaHHbLIX CTOPOH.

B HekoTopbix 0bnactax (Takux kak BezonacHocTe, 0XpaHa Tpyaa, obnacTe MeaWLMHCKMX U30ennid) uc-
nonb3yeTca Apyras TepMUHOMNOrMA, oTpaxaLan obliee NOHUMAHME TEPMUHA «PUCK», KOTOPOE CYXKAEeT KOH-
uenuuio pucka, onpegenerHyto B FOCT P ACO 31000, nockonbky OHO (hOKYCUPYETCA Ha NOTEHUUAaNbHOM He-
raTUBHOM BO34ENCTBUN OTKMOHEHWUA OT oxnaaemMoro. [JaHHbIA Noaxoa MOXHO CYMTaTh BKNHOYEHHLIM B Bonee
LUMPOKOE onpefeneHne pucka, yctaHoenenHoe B fOCT P MCO 31000—2019 (nyHkT 3.1).

5 PykoBopgsawme ykaszauunsa K FOCT P ACO 31000 pna nonb3oBaTeneu
CTaHOapTOB Ha cucTeMbl MeHegxMmeHTa (MSS)

B NOCT P MCO 31000 npencraBneHbl pyKOBOASLLME YKa3aHWA A5 BCEX TUMOB OpraHu3auui, HesaBu-
CMMO OT MX TUMNa W pa3mepa, U NpefHasHa4YeHHble ANA Nonb3oBaTenei, KOTOPbIe CO34aKT U 3alMLLAT LeH-
HOCTb OpraHu3aLWii NOCPeaCTBOM MEHEIXKMEHTA PUCKA, MPUHATUS PELLEeHNA, MOCTaHOBKW LIeNei U cTpaTteriu,
LOCTUXEHUA NOCTABMNEHHbIX 33434 U NOBbILIEHWNA NPOW3BOAUTENBHOCTH.

BoceMb NpUHUMNOB MEHeKMEHTa PUCKa CMy)KaT OCHOBOW A5 CO3AaHWA W 3alMThl LLeHHOCTEN opraHu-
3auum. OHM cogepXaT pekoMeHZauuKu No xapakTepucTrukaM 3pdEeKTUBHOIO M 4eNCTBEHHOIO MeHeaXMeHTa
pucka, MHOOPMUPYIOT O Er0 LEHHOCTU U ODOBACHSAIOT ero npegHasHadeHue u uenu. FOCT P MCO 31000 obe-
CreyYnBaeT equHbIA NOAX0M K MEHEOXKMEHTY NMobbiX BUAOB PUCKA, C KOTOPLIM CTANKUBAETCS OpraHvM3auns Ha
NPOTSXKEHMN BCEW CBOEW AeATENbHOCTH.

Llenb cuctemMbl MEHEOXMEHTA PUCKa 3aKIKYAETCs B TOM, YTOObl NOMOYL OpraHM3auun UHTErpupoBaTh
MEHEMXKMEHT PUCKA B 3HAYUMbIX BUAAX OEATENBHOCTU W hyHKUMAX. Pe3ynsTaTMBHOCTE MEHEAXKMEHTA pUCKa
BygeT 3aBUCETb OT ero UHTerpauun B CUCTEMY YNpaBneHUs opraHusaluen, Bkyas npouecc NnpuHATUS pe-
LUEHWUH.

lMpouecc MeHeoKMeHTa pucka, nanoxeHHeln B FOCT P UCO 31000, ponxeH BbiTb MHTENPUPOBAH NPO-
MOPLUMOHANBHO BHELHEN U BHYTPEHHEW cpefe OpraHu3aummn, cBasaHHoW ¢ ee uenamu. Ero cnegyet nHTerpu-
poBaTb TakMM 00pa3oM, 4TOOLI OH CTan HEOTLEMIIEMOW YacTblo CUCTEeMbl yNpaBneHus 1 Obin aganTupoBaH K
CTPYKTYpe, OeSTenbHOCTU K NpoLleccam OpraHusaumm.

MpuUMeHss pYKOBOOSALME yKa3zaHWA, Kacawlwmecs NpUHLKWMIOB WU CTPYKTYPbl, OPraHn3aums MOXeT Bbl-
BpaTb MHOMBUAYANLHY HACTPONKY NPUMEHEHUA NPOLIECCOB MEHEAXXMEHTAa pMCKa B CBOEI cUCTEME yrpaBne-
HWSI C y4eTOM MoB0oro TMna pucka, ¢ KOTOPbIMKU OHA CTaNKMBaEeTCs Ha NPOTSHKeHWM BCel CBOEN AesATeSIbHOCTH.
[obaeneHne 3Tanoe nNpouecca MEHEeMKMEHTA PUCKa MOXET YNy4YllUTe CUCTEMY yNpaBneHus. B sToM KoHTek-
cTe HeobXoAMMO MOMHUTL, UTO, XOTA MPOLECC MEHEMKMEHTA PUCKA YacTo NpeacTaBnsaeTcs Kak nocrnenoea-
TenbHbIA, HO Ha NpPaKTUKe OH SIBNAETCS UTepaTUBHLIM.

MeHemKMeHT pucka crieqyeT MpUMEeHATb KaxblA pas, Korga uMeeTcs Kakaa-nnbo MHOopMauns mim
OLEHKA, KOTOPLIE MHULMUPYIOT UMW AOMNOMHAKT NPOLEce UMM AeATenbHOCTL, UMK KOF4a NPOUCXOAAT 3MEHe-
HUS B cpefe opraHusauuu.

B atoi nHpopMaLMmn Mnv oLeHKe MOoXKeT BbITb HEKOTOpasi HeonpeaeneHHOCTb, KOToOpasi MOXeT NOBNUATh
Ha gocTmkeHwe uenein. B FTOCT P MCO 31000—2019 (nyHkT 3.1) adhhbekT 0ObACHAETCA KaK OTKIIOHEHWe OT
OXKUOAEMOTO, KOTOPOE MOXET ObiTb MONOKUTENBHBIM, OTPULATENBHBIM UMK U TEM, U ApyruMm. CrnegosaTensHo,

2
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opraHu3auuns ormkHa nepecMarpyBarth nNpoueaypy MAeHTUUKaLmMm pMcka Kax bl pas, Korga nosiBnseTcs
HOBas MHOPMaLMsA UITM OLIEHKW, UMEIOLLMe OTHOLLIEHME K ee NpoueccaM U AeATEeNnbHOCTU.

Ha pucyHke 1 nokasaHo HarnoxeHue pyKoBoAALWMX ykazaHuin FOCT P UCO 31000 Ha cTpyKTypy obLinx
nonoxeHnin HLS gona MSS. B BepxHei cTpoke nNpuBeneHbl CChINKKM Ha pasgensl HLS, a B neesom ctonbue
npencTaBneHsbl pasgensl cTpykTypsl FTOCT P MCO 31000. Hanpumep, ecnu NoCMOTPETL Ha AYElKy nepece-
yeHua FOCT P UCO 31000—2019 (nogpasgen 5.2), nocBsiLeHHyo nuaepcTsy, u pasgena HLS o nugepctse,
cepbifl LUBET YKa3blBAET Ha TO, YTO AOMKEH CYLLECTBOBAThL MPOLECC, OTHOCALUMICA K MEHEOXMEHTY pucka.
Takum obpasom, aTy Tabnuuy uenecoobpasHo MCNONb30BaTh B KadecTse opueHTupa. bonee nogpobHas uH-
dopmMaLms 0 cBA3AX MeXay pasgenamMu npueeneHa B tTabnuue A.1.

HMCO MSS
HLS paznansl ——-

C c FlesTansHGCTS HA =
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PucyHok 1 — Baanmocesasb mexgy FOCT P MCO 31000 v pazgenamu HLS ansa MSS
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6 MHTerpupoBaHHble CUCTEMbl MEHeAXMeHTa U NPUMEHeHne
roCTt P UCO 31000

MeHeoXMeHT pucka MoXeT BbiTb peann3oBaH C MOMOLLbI0 MPOLEeCCHOro NoaxoAa kK CUCTeMe ynpaene-
HusA. Ctpyktypy FTOCT P ACO 31000 cnepyeT 0oObeAVHUTbL C CUCTEMOW MEHEXXMEHTa NyTeM NPUMEHEHUS
aHanu3a Heucnonb30BaHHbIX PE3ePBOB ANS BKIMIOYEHWS KOMMOHEHTOB CTpykTypbl FTOCT P MCO 31000. WHTe-
rpauua MeHemXMeHTa pMcKa B NpOLLeCCHOM Noaxone no3eonseT nabexars 4ybrnupoBaHus 1 NpoTUBOPEYNIA.

LOns noctmkeHus ahheKTUBHON M OEACTBEHHON MHTErpay M n BHeapeHusi CTpykTypel FOCTPUCO 31000
1 ero npoueccos B Apyrine MSS opranu3avuuns gormkHa NPUHATL NPUMHLKNGIL, n3noxeHHble B FTOCT P UCO 31000.
B [1] copepxaTcst nogpobHble MHCTPYKLMK no nHTerpauun MSS.

MpunoxeHne A coOepXUT pekoMeHaauuw Ong opraHv3auuy ¢ OnucaHuem MOLXOAOB K MHTerpauuu
MeHeKMeHTa pucka B ceou MSS. MpunoxeHve B npencraBnsieT coboi aHanM3 NpUMEpPOB MO BKITHOYEHWHD
rOCT P MCO 31000 B MexXOUCLUMMNHAPHYIO CUCTEMY MEHEXKMEHTA.
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MpunoxeHune A
(cnpaBo4Hoe)

FOCT P 72254—2025

CooTteetcTBUue mexay FOCT P MCO 31000 v cTpyKTypamu BeicoKoro ypoBHs (HLS) gna ctaHgapToB

Ha cucTeMbl MeHeaXMeHTa (MSS)

B tabnuue A.1 nokasaHel cBA3KM Mexay OCHOBHbIMU pasgenamu FOCT P UCO 31000 v Hanbonee Ba)HbBIMKU COOT-
BeTcTBYOWMMK pasgenamu HLS ana MSS. MNMoneaosatenu FOCT P UCO 31000 moryT BHeOpATb METOALI MEHEMKMEHTA
pvcKa B CUCTEMY yNpaBneHUsl OpraHn3auuy, B KOTOPOW paccmaTtpuBaloTesa aTv pasgens! HLS.

Tabnuya A.1— CoorteerctBue mexagy FOCT P UCO 31000 n HLS ana MSS

Pasgensl HLS ana MSS

Paspens FOCT P UICO 31000—2019

UMKNa npooykuum w
yenyr

KNM3HEHHOIO UWMKNa npoaykuum v
ycnyr

4 MpuHumnbl") 5 CtpykTypa 6 MMpouecc
4 Cpepa opraHuza- | 4.1 lNoHumaHne opraHm3auum wn | 0, a), c), e), f), g) 52,541 6.1,6.3.1,6.3.3,
LN ee cpegpl 6.3.4,6.6,6.7
4.2 MNoHumaHne  noTpebHocTen 0, a), c), d), e), 5.2,54A1, 6.1,6.2, 6.3.1,
M O¥UOaHWW 3avHTepeCcOoBaHHbLIX f), ) 545 6.3.3,6.3.4, 6.6, 6.7
CTOPCH
4.3 OnpegeneHve obnactn npwu- 0,a),c),f) 5:1;6:2, 541, 6.3.1,6.3.3,6.3.4
MeHEeHUs CUCTEMbl MeHeKMeHTa 5.5
XXX
4.4 Cuctema MeHegXMeHTa XXX 0, a), b), c), ) 5.1,5.2,5.3, 6.3.1,6.3.3,6.34
541,55
5 INugepcteo 5.1 IlngepctBo W MPUBEPXKEH- 0,a),c), d),q) 51,562,542, 6.2,6.6,6.7
HOCTb 544
5.2 MNonuTtuka 0,a),c), d), g 52,542 6.2,6.6,6.7
5.3 ®yHKUWMK, OTBETCTBEHHOCTL U a),c), d), g) 52,543 —
NOMHOMOYKNS B OpraHu3auum
6 lNnaHuvpoBaHue 6.1 [JencTBMA B OTHOLUEHUM pPU- 0,a), b),e), f) 5.1,54.2, 6.1,6.4,6.5
CKOB 1 BO3MOXHOCTM 571
6.2 Llenn B obnactn XXX n nna- 0,a). b) 542,572 6.5
HUPOBaHUE UX OOCTUHKEHNA
7 Cpeactea noa- | 7.1 Pecypchl 0, a), f), g) 51,544 6.3.4,6.5.2
[EepPHKKU
7.2 KoMneTeHTHOCTb 0, a), f), g) 5.4 —
7.3 OcBeqoOMMEHHOCTL 0, a), ), g) 5:1 ——
7.4 ObmeH nHhopmaunen 0,a), d), f) 51, 54.5 6.1,6.2,6.3.4
7.5 [okymeHTUpOBaHHas WHMOp- 0,a),f) 51 6.1,6.7
Mauus
8 [esTtenbHocTb Ha | 8.1 [naHupoBaHne W ynpaene- 0,a), b),f) 51,5.3, 5.5, 6.1,6.4, 6.5, 6.6,
CTaguax }KU3HEHHOMO | HMe OeATenbHOCTbI0 Ha cTaguax 57 6.7
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OkoHYaHue mabnuubi A.1

Pazpenel FTOCT P UCO 31000—2019
Pasgensl HLS ana MSS
4 MpuHumns ! 5 CtpykTypa 6 Mpouecc

9 Ouetka pesyneta- | 9.1 MOHUTOPUHT, U3MepeHne, a) 56 6.1,6.3.3, 6.3.4,
TOB AEATENbHOCTH aHanua 1 oueHKa 6.4.1,6.6,6.7

9.2 BHyTpeHHUR ayaut a) 56 6.1,6.3,6.4.1, 6.6,

6.7

9.3 AHanus co CTOPOHbI PYKO- 0, a), b), e), g) 5.6, 5.7 6.1,6.3,6.4.1, 6.6,

BOACTBA 6.7
10 YnydweHwue 10.22) HecooTtseTcTaMe W KOp- 0, a), h) 5.7 6.1,6.4,6.5 6.6

pPEKTUpPYHOLWWE OENCTBUSA

10.32) MocTosHHOE ynyylieHne 0, a), h) 51,52,57 6.1,6.4,6.5,6.6

1) MpuHUMN «0» OTHOCUTCS K OCHOBHOMY MPUHLMMNY «CO3AaHWE U 3aLLMTA LIEHHOCTIY.
2) Hymepayus nodpasdena npusedeHa 8 coomeemcmeuu co cmpykmypoii FOCT P MCO 9001—2015.

MpumevyaHne — Homepa pasgenoB B rpadax OTHOCATCH K CTPYKTYpHbIM anemeHtam MOCT P MCO 31000 B
COOTBETCTBMMU C HAMMEHOBaHWEM COOTBETCTBYIOLLEN rpadibl.

GostExpert.ru
https://GostExpert.ru/gost/gost-72254-2025



https://gostexpert.ru?utm_source=pdf&utm_medium=70594
https://gostexpert.ru/gost/gost-72254-2025?utm_source=pdf&utm_medium=70594&utm_term=page

FOCT P 72254—2025

MpunoxeHune B
(cnpaBouHoe)

MNpumepkl BHegpeHua NOCT P UCO 31000 B cucTeMy MeEHeAXXMeHTa C HECKONLKUMMK obnacTamu

B.1 O6wwue nonoxeHus

[MpyMepbl BHEAPEHWS WNMIOCTPUPYIOT LEMOCTHBIA NOAX0A K MEHEeIXXMEHTY PUCKa B OpraHu3aumu, OXBaTbiBaoLLMN
psif acrnexkToB WU OCHOBaHHLIA Ha npuHuunax FOCT P MCO 31000 n HLS ana MSS. AHanva npuMepoB He JaeT Kakux-
nunbo ykazaHui 0 ToM, Kak uHTerpuposate FTOCT P MCO 31000 B cuctemy(bl) MeHedKMeHTa opraHu3aumu. OH Takke He
cogepknT TpeboBaHNA, OTHOCALLMXCA K KaXaoMy 13 ynoMaHyTeix MSS.

BblaeneHs! TONLKO acnekTbl HEKOTOPLIX pa3fernos/TpeboBaHui (KOTopble cHMTAaKTCA 0CoBEHHO AapheKTUBHBIMK),
4YTOBbI NOKa3aTh, Kak NpuMeHeHne TpeboBaHWiA K NpoLeccam cUcTeMbl MeHedKMeHTa KadecTBa (QAMS) opraHnsauum 6eino
NEPECMOTPEHO C TOYKW 3PEHUS MEHEAKMEHTA PUCKA.

B aHanv3e npumepoB NpUMeHeHb! CriegyroLne Buapl HanucaHWsa TekcTa:

- Kypcus: NpencTaBnsaeT TOMKY 3peHVs opraHv3auny;

- 0BbIMHBIN TEKCT: COAEPXKUT PYKOBOASALLME YKasaHus.

MpumeyaHue — BHacmosuweM NpunoXeHUU Ucnonb3yemcsi mepMUH «3auHmepecogaHHasi CImopoHa.
CornacHo onpegeneHnio TepMrUHa «npudacTHaa ctopoHa» B FTOCT P MCO 31000—2019 (nyHKT 3.3) TakkKe MOXHO npu-
MEHHATb TEPMUH «3aMHTEPEeCcOBaHHAsA CTOPOHAY.

B.2 OnucaHue n uctopusa opraHuszayuu

«XYZ» — 3T0O BbIMBbILLNEHHAS OPraH13aumns, co CneayrnLwUuMM XapakTepucTUKamMu:

a) B ee cocTas BXOAWUT npubnuantensHo 120 YyenoBek,

6) ee OeATenbHOCTbL CBA3aHa C paspaboTKoW, NpofaXen, TEXHUYECKUM KOHCYMBTHPOBAHWEM U MPOU3BOACTBOM
NPOAYKUMM MyTEM CMELUEHNA B NOPOLUKOOBPa3HOM M KMAKOM COCTOAHUK:

1) xumuyeckux cpeacTe Ansg obpaboTku NOBEpXHOCTEW MaTepnanos,

2) XMMWMYeCKUX CpeacTB AN OYUCTKW BOAbI,

3) cmasouHbIX MartepuanoB Ana MmexaHudeckon obpaboTtku,

4) XxMMUYeckux BCriomoraTernbHblX MHIPeQUeHTOB,

5) BpeMeHHbIX 3aLMTHBIX NAEHOK U KMeeBblX CUCTEM ANs a3POKOCMUYECKOW NPOMBILLIIEHHOCTH,

8) 3TO KOMMEpPYECKas Kopropauus;

2) KOMNaHWa JOMKHa y4YWTbiBaTb HOPMAaTWMBHO-MPABOBYID cpedy, AeWCTBYHLWYI0 B HECKO/ILKUX cmpaHax, no Ta-
kMM Bonpocam, Kak TpeboBaHus K ytunuaauun, TpeboBaHua K XMMUYeckuM otxogam, TpeboBaHna K TpaHCNopTUPOBaHWID,
TpeboBaHusa BeszonacHOCTU N T. O.;

d) akmuesl KoMnaHuu cocmosim u3 deyx 3aeodoe U 00HO20 20/108H020 oghuca, Haxodauwe2ocs e Opyaom
zopode.

OpeaHuzayus cepmucpuyuposaHa rno FOCT P UCO 9001.

locne cepmucbukauyuu no FOCT P MCO 9001 knueHmbl npedbsaensanu dononHumensHeie mpebogaHus k pabome
¢ Opyaumu cmaHOapmamu Ha cucmemMbsl MeHedxmeHma (MSS) dns ynpaeneHus acrnekmamu okpyxaioujet cpedsl, 300po-
ebs U BezonacHocmu, KOMopkle UCMoNL308alUChk KaK omoenbHble CUCMEeMBI.

K koHuy Oexabpsa 2017 zo0a meHedxep o kadecmay (QM) ocosHan 803MOXHOCME UHMEspayuu MeHedXMeHma
pucka e coomeemcmeuu ¢ FOCT P MCO 31000 e cucmeMy yrnpaerneHus KoMraHuel, HayuHas ¢ KoHconudupoeaHHou
QMS.

lNocne obcyxdeHus ¢ pykogodumenemM opaaHu3dalyuu U rnonydyeHuUss e2o npuHyunuansHozo odobperus QM nped-
FIOXKUI PYKOBOOUMEo op2aHu3ayuu cogMecmHO OCemume CemMuHap, Ha Komopom opaaHusauyuu u3 mpex pasHbiX Cek-
mopoes nodenamcs cgouM cobcmeeHHbIM onbimoM ucrionb3osaHus FOCT P UCO 31000, 8 mom Hucne u OnbLIMOM
nepexoda ¢ pedakuuu 2010 zoda Ha pedakuyuro 2019 2o0a. K koHUy cemuHapa pykogodumenb opaaHusayuu u QM
0CO3Harnu UeHHOCMb eHedpeHUs: CMpyKmypbl MeHedXMeHma pucka 019 noddepxKu cucmem MeHedXMeHmMa e opaaHu3a-
Luu U IpUHANU peweHue dgueamscs 0ansLue.

lNodxod k meHedwmMeHmMy pucka OomkeH Bbimb UHME2PUPO8aH 8 CyLecmsylowWyr cucmeMy MeHeOXXMeHma no
ITOCT P UCO 9001. Pykosodumersb opaaHu3auuu u cogem GUPeKmopos 80310XUMNU Ha omadern yrpasneHus Kadyecmeom
0meemcmeeHHOCMb U Hadenunu e2o nonHOMoYUsIMU o nodzomoske nodpobHo20 npoekma, 8 kKomopom 0omkHb! Bbinu
6bImb cchopMynuUpPosaHb! MOMOXeHUs U criocobbl nodxoda k MeHedxMeHmMYy pucka e coomseemcemeuu ¢ FTOCT PHACO 31000.
OHu marxe riopy4unu ecem efnadernbLlam npoueccoe akmueaHo compySHuYame ¢ omoenom yrpaeeHus Kayecmeom KaK
npu nodzomoske, mak U fIpu peanu3ayuu npoekma.
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3mu HamepeHuUs U ykazaHus 3amemM Obifiu 8KMOYeHb! 8 UHMezpUposaHHy0 MonumuKky opaaHuzauuu. Janee npu-
8e0eHb! MpuMephbI;

- puck gensemcs HeomweMneMoul U HeuszbexxHol cocmaensiowel Hawezo busHeca, nobas desmensHOCMb, KO-
mopas noMoz2aem opaaHu3ayuu docmuaamb MOCMAasneHHbIX Luenel, ConpsikeHa ¢ Ho8bIMU puckamu O opaaHu3ayuu;

- Mbl bepem Ha cebss 0653amenscimeo yrnpasnams 8CeMU pUCKaMU Ha orepexeHue u 3ghghekmueHo;

- oueHusaHue pucka bydem NMpUMEHAMbCS KO 8CeM acriekmam Halezo busHeca pykosodcmeoMm, opaaHamu yrnpas-
NIeHUA U K ornepayusam Ha coomeemcmeayouwiUux YPo_HSX;

- Mbl fpornazaHoupyemM Kyrbmypy OCO3HaHUS pucka npu npuHsmuu mobbix peweHul, noamomy crocobemeyem
pacrnpocmpaHeHuo PUCK-0pUEHMUPO8aHHO20 MbILUMEHUS!, HanpaeneHHo20 Ha UCMoNb308aHUE 803MOXHocmel u rpe-
domepauieHue HexenamernbsHbiX Pe3ynbmainos;

- PUCK-OPUEHMUPOBaHHOE MbILWIEHUE OMHOCUMCS K Kynbmype 0Cco3HaHUs pucka, komopasi 0o/mkHa 6bimb npoYHo
YKOpeHeHa Ha 8CeX ypOBHsSX Haliel opaaHu3aluu Kak HeomseMaemasi 4yacmb «3HaHuUl opaaHu3ayuuy,;

- Kaxdblll compyOHUK 8 Haluell opaaHu3auUl Hecem omeememeeHHOCMb 3a MeHe@XMEHM pucka 8 npedenax ceo-
el KoMnemeHUUU U 8 paMKax 803/MTOKEHHbIX Ha He20 NOMHOMOYULU, 0omeemcmeeHHoCMU U NodomyemHocmu,

- nompebumenu ece Yawje oxudatom om opaaHu3ayuu cobiTo0eHUs 3MUYeCKUX HOPM, U 3M0 OMHOCUMCS KO 8cem
acrekmam Hawiux rnpoueccos, Komopble NpsMo Ul KOCBEHHO cnocobemayrom co30aHur0 UeHHOCMU opaaHu3ayuu;

- NPUBEPKEHHOCMb MEHEAXMEHMY PUCKa PACPOCMPAHSEMCS Ha 6CeX HalWUX MOCMasUUKos;

- HalU Kpumepuu pucka (OmHOCAUWUECH KaK K OUeHKe 3Ha4yUMOCTU pucka, mak U K ebibopy eapuaHma obpabomku
pUCKa) OCHO8aHbl Ha HaWeM amuYeckom Kodekce U, 8 YacmHocmu, Ha BanaHce mpex nocmynamoe ycmolvyugozo pas-
sumus (okpyxarowias cpeda, coyuansHas NnoaumuKa, IKOHOMUYECKas Nonumuka): 3ampamsi U ebli2o0bl GomkHb! Bbimb
OUEHEeHbLI C MOYKU 3PEeHUS yCmoUJyUeocmu pa3sumus opaaHusayuu;

- Mbl makxe 6ydem rMpuMeHsims cucmeMy MeHeOXMeHma pucka Onst MeHedXMeHma npaesoskix PUCKO8, Y4mo ro-
MOXem HaM 8bIfoNHAMb 8ce Hatuu obssamenscmea.

B.3 MNpumeHeHne cucTeMbl MeHeOKMeHTa pucka (B cootBeTcTBUM ¢ FTOCT P MCO 31000) B cywecTBYHOLLEN
cucteMe MeHeQKMeHTa KadyecTBa (QMS)

Omaden ynpasneHuss Ka4yecmeoM OMMemuri, Ymo &ce MonoxeHust QomkHe! GbiMb € Mol unu UHol cmeneHu 3a-
delicmeoeaHsl 8 MPOeKMe o MPUMEHEHUKO CUCMeMbl MeHeXMEHMa pucka 6 cywecmsyrowed cucmeme MeHedxMeHma
Kadecmsa (Oanee UMeHYyeMoU «poeKm»).

MMepswit aman npoekma 6bi7 0CHOBAH Ha MOM, Y4IMO KOMIIOHEHMb! CUCMeMbl MeHedXMeHma pucka 0o/mKHb! ObImb
8cmpoeHsl 8 0By cmpameauYyeckyo U onepamusHyro NomumuKy U Npakmuky op2aHu3ayuu. 3mo o3Hadaem, Ymo Ha
nepsom smarne 6bli nposedeH aHanus kaxooeo anemMeHma QMS ¢ uensio ebiganeHust u oUeHKU Mtobbix HEUCNonb308aH-
HbIX pe3epsoe & cywecmsyiowel npakmuxke MeHedxMeHma pucka. Bmopol aman npednonazan ucrons308aHUe 3mux
pesepeos nymem uHmezpayul KOMIMOHEeHMO8 CUCMEMbI MEHEAXMEHIMAa pPUCKa 80 83aUMOCEsI3aHHbIe U 83aumodelicmeay-
rowue anemeHmsl QMS (m. e. 8 cmpykmypy opeanusauuu, ponu u obszaHHocmu, nNRaHuposaHue u npoueccsl 0nsa 0o-
CMUXeHUS ocmasneHHbIX et yened).

Momumo pazgenoe FOCT P MCO 9001, B KOTOPbIX NPAMO YNOMWHAETCA PUCK (CBA3AHHLIA C BO3MOXHOCTAMWU 1
yrpo3amu), No4TK BO BCEX pasgenax M COOTBETCTBYKLWMX TpEDOBaHUAX MMEKOTCHA NPAMbIE UMW KOCBEHHBIE CChINKMA Ha PUCK
1N MEHEOKMEHT pUCKa.

[MpuBeaeHHbIE HXKE COODPaKEeHNA BbINW MPUHATLI BO BHUMaHWE OpraHu3aumnen.

lnanuposaHue (cm. FTOCT P MCO 9001—2015, pasden 6) cyumanocs KovesbiM MyHKMom MeHedxMeHma pucka,
MMOCKOMbLKY OHO ABMIAEMCA HEOMBbEMIIEMOU Yacmbk KOHUENUUU enusHUa HeornpedeneHHOCMU Ha docmuKeHue yened.

lMoHumaHue opaaHuzauuu u ee cpedsl (cm. FOCT P MCO 9001—2015, nodpasden 4.1) 6bino ocHoeol kak Ons
©030aHuUs NPoyecco8 cucmeMbsl MeHedXMeHma, mak u 0719 cmpykmypsl U rpouecca MeHedxmeHma pucka. Onpedere-
HUe coomeemecmaylouux 3auHmepeco8aHHbIX CIMOPOH, ux nompebHocmetl u oxudaHuli cmano ocHoeou Onsi co30aHus
cucmemMbl MEHEOKMEHMa U ee Mpoueccos, a makxe 015 onpedeneHuss Kpumepueg pucka. TpebosaHus, kacawuwuecs
obmeHa uHgopmayued (cm. FOCT P UCO 9001—2015, nodpasden 7.4), 6binu dononHeHs! npednoxeHusmu no obmery
UHgopMavuel U KOHcynbmuposaHuto, npusedeHHeimu 8 FOCT P UCO 31000.

HokymeHmuposaHHas uHcpopmayus (cm. FOCT P UCO 9001—2015, nodpasden 7.5) ¢ coomeemcmauu ¢ HLS
mpebyem Hanu4us, & dornonHeHue K QOKyMeHmam, HernocpedcmeeHHO yKasaHHbIM 8 crmaHO0apme, QoKyMeHmupogaHHoU
UHGhopMmauuu, Komopas, rno MHeHU0 opaaHusauuu, Heobxoduma 0nsa pesynsmamusHocmu QMS. B npoekme 6bino yka-
3aHO, 4YmMo MeHeOXMeHm pucka OO/MKeH Ucnonb3osamscs 0718 onpedenieHus moao, Kakue OOKYMEeHMbI, MOMUMO Imex,
Komopsie mpebyomces cmaHdapmom, Heobxo0uMsl U Kakol 0oskHa bbimb cmeneHs ux demanusayuu. lNoMumo paccmo-
mpeHus pasmepa opaaHusayuu, suda ee 0esmensHOCMU, CIOKHOCTMU MPOUEccos, UxX 83aumModelicmaus U KOMIemeHm-
HOocmU nepcoHarna, o KaxaooMmy rnpoyeccy MoxHO beirio 6bl 3adame dga gorpoca:

a) K KakumM HesamueHbIM MocrnedcmeusaM MOXem npusecmu omcymcemeue JOKYMeHmUposaHHOU UHopMmayuu
(npouedyp, UHCMPYKYUL, 3anuced unu HUskas cmerneHs ux demanusayuu)?

6) kakue nofoXumenbHble pesynbmamesl MOXHO 6biio Bbi Noy4YUMe, 6808 HOBYI APoUedypy, UHCMPYKYUIO, pe-
aucmpauyuo unu nosbIcu8 yposeHs demanusayuu cywecmsyrowux npouedyp, uHCMpyKuUd, peaucmpayuu?

lpu amom yyumeisanu, ymo OokyMmerHmsl, bonee obbeMHbie unu bornee NodpobHbie, YeM HeobXxoO0UMO, PUCKYOM
ObIMb NOMIHOCMEK HE MPUHSMbL! 80 BHUMAaHUE.

8
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boinu onpedeneHs! npouecck! (cm. FTOCT P UCO 9001—2015, nodpasden 4.4), Heobxodumbie Ond cucmems!
yrpaeneHusl, U Ux npumMeHeHuUs 80 gcell op2aHu3ayuu, He3asLcuMo Om mMo2o, CO8epLUalmcs U 3Mu NPoUeccs! 8Hympu
KOMMaHuu unu Ha aymcopcuHze. [nsa kaxdozo npouecca (8HympeHHea0 ufu 8HELHe20) co 3Ha4umenbHou Heonpede-
NeHHOCMbIO 8 ripoekme BbINo yKka3aHo, 4mo Heobxodumo onpedenumes:

- gu0dbI 0esMENbHOCITIU, KOMopkie npeobpa3yrom rnoesilueHue Kayecmea 8 pesynsmamsel pabomesi;

- pesynbmamsi, Komopble JomkHbl 6bimb docmuaHymbl;

- 803MOXHOe eo3delicmeue, NOMOXUMEebHOe WU OmpuyamernsHoe, Ha nocraedyroule MNPoUecch! U Ha KOHEYHbI
npodykm;

- cpedcmea ynpaeneHusi, MOHUIMOPUHaa, U3MepeHus, Komopble GomkHbl Bbinu 6bims makumu, 4mobel uMems
803MOXHOCML yeenuyume 00 MakCUMAabHO20 YPO8HST MOMoXumensHbeie go3delicmeaus (UCnons308aHUe 803MOXHocmel
ons yrAydweHus) u ceecmu 60 MUHUMAIbHO20 YPOBHS ompuyamesibHbie 8o30elicmeaus (UsbexaHue HexenamesibHbIX co-
6bimud, Hecoomeemcmaeul).

LokymeHmupoeaHHas UHghopMmauus, Harnpumep, o npoyedypax, paboyue UHCMPYKUUU, crieyughukauyuu u m. 4., co-
depxum delicmeust N0 yempaHeHuo puckoa dns mozao, Ymobsl npoyeccel 8 QMS moanu docmuzamse 3annaHuposaHHbIX
pe3ynbmamos, ycunueams xenaembsie go3delicmaus, npedomaepaljames Unu yMeHbWams HexenamersHbie e030el-
cmeus u dobusamecs yny4yLueHUd.

CyluecTByeT TECHAA B3aMMOCBA3b MEXAY MEHEKMEHTOM pMCKa M NPUHATMEM PELLEeHWIA, KOTopas YETKO N3MoXKeHa
W nogTBepaeHa Bo MHorux pasgenax FOCT P MCO 31000—2019. Takum oBpasom, NpUMeHeHUe CUCTEMbI MEHEKMEH-
Ta pucKa No3BonseT, NOMMMO MPOYEro, peanu3oBaTts OaWH M3 MPUHLIMNOB MeEHeIXKMEHTa Ka4eCcTBa: MPUHATHE PELUEHUIA Ha
OCHOBE (haKTU4ECKNX OaHHbIX.

Kpome moeo, nepeas yacms pazdena 7 FOCT P UCO 9001—2015 (nodpazdener 7.1, 7.2 u 7.3), xomb u He codep-
JKUM SI8HBIX CChIIOK Ha MEHeAXMeHm pucka, Beina ucmonkogaHa ¢ amol nNo3uyuu, ¢ Uensko npedocmaesiieHusi pecypcos
(nepcoHana, uHghpacmpykmypbi U pabodyel cpedbl), MO3BOAAOWUX UCMONb308aMb B03MOXHOCMU U Udbeeamb Hexena-
menbHbiXx cobbimuti Ons docmuxeHus anasHoU yenu — ydoernemeopeHuss nompebHocmel ece bonbliezo Yucna rnompe-
bumenel, a makxe dpyaux coomeememayLux 3auHmepecogaHHbIX cmopoH. Nepconan domkeH obnadame Heobxodu-
MOU KOMMemeHMHOCMbI0 U pecypcamu, 4ymobsl depxamb nod KOHMPONeM PUCKU, CeS3aHHbLIE C €20 0esmernbHOCMbIO0.
Beck nepcoHan 6bin npouHgopmuposaH 060 gcex gudax pUCKO8, C KOMOopbeIMU OHU cmankusarmcs, U 06 ux eknade 8
docmuxKeHue yenel opeaHu3ayull.

Bbibop pecypcoe 01 MoHUMopUHaa u usmepeHud (FOCT P UCO 9001—2015, nyHkm 7.1.5 u nodpasden 9.1), ux
Memporio2uYecKUe XxapakmepucmuKu, MexXnosepoyHbie UHmMepsassl U m. J. ycmaHasueanucs ¢ y4emom ecex ces3aH-
HbIX C HUMU PUCKO8, pe3yrbimamos npedsidyuiux Meponpuamul o MOHUMOPUHEY U U3MEPEHUSM, a makKxe rpuHUMas 6o
8HUMaHUE HE MOMbLKO Y2p03bl U OMAacHOCMU, HO U 803MOXHOCMU, KOMOPLIMU credyem 80cnonk308amscs. 3mo kacaem-
cs 8aXHOCMU npogedeHuUs unu omcymemeus onpedeneHHsix uamepeHul, mpebyembix donyckos, dornycmumol noepeu-
HOCMU U3MepeHUL, 803MOXHOCMU OMKIOHEHUS nokasaHul rpubopa e npoMmexymke om 00HoU kanubposku do dpyaod, a
marke cmeneHu demanu3ayuu 3anucel. PeweHus no ecem acriekmam 6b11U 8bipabomaHs! C y4emom OUeHKU pUCKOo8 U
aHanu3a aghghekmugHOCMU 3ampam U nofb3bl.

HesmenbHocme Ha cmadusix XuUu3HeHHo20 yukna npodykuyuu u yenye (FOCT P MCO 9001—2015, pasden 8) as-
JIAeMCS KTHoYesbiM pPa3denioMm, U MeHedXMEHIT pUCKa CIMPO20 NPUMEHSIICH npu eHedpeHuu mpebogaHull, OnucaHHbIX 8
FOCT P UCO 9001. YcmaHoeneHue mpebosaHuli K npolyKuuUl U ycnyaam, 83auMoomHOoWweHuUs ¢ nompebumensamMu, a
marke npoekmuposarue u paspabomka npodyKyuu u ycnya — 6ce 3mo eusaiio Ha pacCMOmpeHuUe c8Aa3aHHbIX C HUMU
803MOXHOCMeEU U y2pos.

Pucku, ceasaHHbie ¢ UenbH Nocmasok, Aesiomes 0COBEeHHO 8aXHbIM acreKkmoM 8 KOMIaHUsAX, 8 KOmOopkIX Yacmo
ucnons3yemcs aymcopcure. MeHedxmeHm pucka cyumarncs KodesbiM eudoM desimenbHOCMU, CB8sI3aHHbIM C KOHMPO-
nem npoyeccos, NpodyKyuu U ycrye, nocmasnsemMbix CmMopoHHUMU Mocmaswiukamu npoyeccos, mosapos u ycnye. Tun u
cmerneHb ynpaeneHus, MPUMEeHAeMO20 K CIMOPOHHEMY Nocmaswjuky U K npedocmasnaeMbiM CIMOPOHHUM T0CMaguUuKom
npoyeccam, npodyKuuu U ycryeam, QO/mKHbI 3aelucemb Om UX ernusHUSA Ha nocnedyrowle npoussodcmeo u npedocmas-
neHue ycnye.

[na cozdaHus ynpaensembix ycrnogud 0ns npousgodcmea u npedocmasneHus ycryes, a makxe 8cex Cesi3aHHbIX C
HUMU acnekmos (Hanpumep, 6nsg udeHmugbukayuu u rnpociexugaeMocmu, COXpaHeHUs Unu yrpasneHusi U3MeHeHUsMU),
pUMeEHEHUE npouecca MeHedXMeHma pucka npuobpeno 6onbuwoe 3Ha4eHue.

OueHka pesynbmamoes 0eamernsHOCMU U MossileHUe 3¢hgheKmueHOCMU paccMampusanuck ¢ y4emom Meponpu-
Amud Mo MOHUMOpUHay U nepecMompy, onucaHHbix 8 FOCT P ACO 31000—2019 nodpasden 6.6), a makxe acrekma
CMpYKMypbi, Kacarowe20cs oyeHKU 3ghgbekmueHocmu u ynydweHus (cMm. FOCT P UCO 31000—2019, nodpa3zdensi 5.6
ub5.7).

HokymernmuposaHue u omyemHocms (cm. FOCT P MCO 31000—2019, nodpasden 6.7) 6binu eHedpeHs! 8 obbemMe,
komopozo mpebosana hakmuyeckas HeobxoduMocmb yyema u O0KYMEeHMUPO8aHUS MEHEOXMEHMA pUCKa 8 3a8UCUMO-
CMU 0m 3HaYUMOCMU pUCKa.

B npouecce paboTbl Takke y4MTbIBaNock crieayoLlee.

Pucku, cesizaaHHbIe ¢ Ka4ecmeoM, MO2ym Moe.nusmb Ha Uernu 8 HUXKXeyKa3aHHbLIX obrnacmsx (MpumMepsl He Sensmest
ucYepnsLi|aWumu):

- obszamenscmea rno cobnodeHuro kKadecmeaa npoldyKuuu, ycnya U (hyHKUUOHUPO8aHUIO,
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KOHKYPEeHUUS U KOHKYPeHmMbI,
ycrnewHocme npodyKuuu u ycrye, ydoenemeopeHHocme nompebumenel u Opyaux 3auHmepecosaHHbIX CIMOPOH,
cmabunesHoe Ka4ecmeso npodyKyuu, ycrya U npoyeccos;

- yemoliyuesill ycnex, uMudx u penymayus opaaHusayuu.

B cBA3K € 3TUM Ha PUCKWU, CBA3AHHLIE C KAYeCTBOM, MOTYT BNUATL (DakTopkl HEONpPedeneHHOCTHU, KOTopkle MOryT
BO3HUKATb, HANPUMep, B pe3ynesrarte:

- MHHOBaUW B chepe NpodyKUUM U TEXHOMOTUHECKUX 3MEHEHWIA;

- N3MEHEHWI B Lenu nocTaBok;

- 06A3aTENLCTB NO COOTBETCTBUIO TpeboBaHUAM;

- MHEeHWI1 3aMHTEepPECOBaHHbIX CTOPOH OTHOCWUTENBHO STUKW, MPUHLMMIOB, LUEHHOCTEN OpraHu3aLui u oXuaaHui,

- MHdOpMaLMOHHON Be3onacHoOCTH;

- HagexHOCTW MHPPaCTPYKTYPbI.

B.4 BHegpeHue apyrux cTaHAapTOB Ha CUCTEMbl MeHemxMeHTa (MSS)

BHedpeHue npuHyunos, cmpykmypsi U fnpoueccos, npusedeHHbix 6 FOCT P UCO 31000 swissuno, 4mo crnedyem
omKazambCs Om U301UPOB8aHHO20 No0xo0a K yrpaeneHuo opaaxu3ayuel U coomeemcmesyrowumLU puckamu e nosnb3y
bonee WUPOKO20, UHMezpuUpoeaHHoz0. Pykogodumens opzarHusauuu u Coeem dupekmopos ybedunuce 8 IMoM, Ymo
nputuio epems cnedosgams ¢hunocoghuu MeHedxmeHma pucka Ha ripednpuamuu (ERM), komopas ydumsigaem ece 8udbl
puCcKo8 U yrpaensem umMu KOMAMEeKCHO U CKOOPOUHUPOBaHO.

YacTo pucku 3aTparvBaloT He OfHy, a MHorre obnactu geatensHocTU. B 0cobbix cny4yasx BO3MOXHOCTU B OJHOW
obnacTtu (Hanpumep, B obnacTtun kayecTea) MOryT npeactaBnaTe cobol yrposy Ana apyron [HanpuMep, B obnactu 3awum-
Thl OKpYXarLen cpedbl v oxpaHel Tpyaa v 3gopoBba (OH&S)] u Haobopot. 370 ewe ogHa NpyUYKMHa, NoYemy nydlle
OCYLLECTBNATE MEHEMKMEHT 0BNacTer U COOTBETCTBYIOLLMX PUCKOB KOMMMEKCHO M CKOOPAWHWPOBAHO, NOAAEPKMBAS He-
06x0dMMble KOMMeTEHLUN B PasNUYHbLIX 0BnacTax.

TakoU KoMreKcHbIU Nodxo0 markke HarmoMHUM opaaHu3ayuu, ymo obpabomeka pucka mMoxem co3dagamb HOBble
PUCKU UMU U3MeHsMb cyujecmeytoujue.

370 03HayaeT, YTo HeobxoaAMMO NpUMeHHATE TpeboBaTenbHbIN NOAX04, K OLeHKe pucKa, K Niobomy BUAY pUcKa fto-
Boro xapakTepa, KOTOPbIA BNUSIET Ha CTpaTerM4yeckMe U onepaTuBHbIe Lenu. 3TO NO3BONAET OPraHM3auVm BeISBAATL HE
TOMBKO Yrpo3bl, HO U TE BO3MOXHOCTM, KOTOPLIE MOTYT ObITe MCMONL30BAHLI ANS MONYYEHUS KOHKYPEHTHOIO NpermyLle-
cTBa. 310 Takke ABnAeTca cunococuert HLS ana ctaHaapta Ha cucTeMbl MeHemkMmeHTa (MSS).

BonblUMHCTBO 3neMeHToB, paccmaTpyMBaeMblX ANns MHTErpaumMm MeHeMKMEHTa pyUcKa B CUCTEMY MEeHeJXKMeHTa Ka-
YyecTea (CM. Bbille), LenecoobpasHbl U MPUMEHNMBI ANA MEHEOXXMEHTa pucKa B Apyrux obnacTax: 3awura okpyxKaLwen
cpebl M OxpaHa TpyAa W 340P0Bbs, a Takke MHopMaLMoHHas 6e3onacHocTb.

B HekoTopbix MSS, Hanpumep, FTOCT P MCO 14001, FOCT P HCO/M3K 27001 nw FOCT P UCO 45001, cogepxatcs
TpeboBaHuWs K oLleHke 1 obpaboTke pucka. OpraHusauuy NPenMyLLeCcTBEHHO COCPeaoTa4MBaloTCa Ha yNpaBneHWu NoTeH-
LManeHeIMKY Yrpo3amMm U MOTyT YNycKaTb U3 BUAY BO3MOXHOCTH, NpefocTaBnseMble cuTyaumen.

Omu coobpaxeHust IPUBENU K PeLUEHUIO:

a) cozdampb eQUHYIO «UHMEEPUPOBAHHYIO CUCMEMY MEHEDXMEHMAE», OX8aMbIBAIOWYI0 2aPMOHUYHO U CKOOPOUHU-
posaHo mpu obnacmu: ka4ecmeso, 3awuma okpyxarowel cpedel, e3onacHocmeto mpyda U oxpaHol 300p08ks;

6) nposecmu cepmuchukauuro no FOCT P UCO 45001 k nepeoli nonosuHe 2019 2o0da;

8) eo3M1oXUMb Ha pykosodumens HanpaeneHus QM omeemcmeeHHOCMEL U MOAHOMOYUS 10 KOOpOUHayuu cos-
OaHusi, sHedpeHUs, noddepxaHus U MOCMOSHHO20 yay4dweHus IMS co ecmpoeHHOU cmpykmypol u fnpoyeccomMm MeHeo-
)mernma pucka;, QM markoke sengemcs pykosodumerneM, omeemcmeeHHbiM 3a No00epXKKy acel opaaHu3ayuu 8 obnacmu
MeHedXMeHMa pucKa;

2) sce anadensubl NPOYECCO8 8 OpaaHu3ayuU makxe fengomces enadenbuamu pucka, m. e. umerom nodomyem-
HOCMb U NOAHOMOYUS 8 obnacmu MeHedXMeHma pucka e npedenax cghepsl ceoel OmeemcmeeHHOCMU, a makxe npedo-
CMasnsm 3HaHUs U HasbkiKu, OMHOCAWUECS K KOHKpemHol obnacmu 0ns noddepxku QMS.

OpeaHu3ayus maKxe paccMormpena credyroujue obLWenpuHamale KOHUenuuu.

Puckn, cBAsaHHblE C OXPaHOW OKpyXatoLwen Cpedbl, M PUCKN, CBA3AHHbIE ¢ 6e30NacHOCTbI0 TPyAa U OXpaHoW 340-
poebs (OH&S), — 370 Te pUCKM, HA KOTOPbIE BAMSIIOT UKW KOTOPbIE KacaloTCcsA BOMPOCOB, UMEILLIMX OTHOLLEHWE K OKpYKa-
owel cpege M 6e3onacHoOCTU Tpy4da M OXpaHe 300pOBbS COOTBETCTBEHHO.

Puckn, ces3aHHbIe C OXpaHOW OKpyKatolei cpedbl, — 3TO, rMaBHbIM 00pa3soM, PUCKM ONSA OKpyKatollel cpeqbl,
BO3HUKAIOLWME B CBA3M C TEM, Y4TO IKONMOMMYECKNIA aCNEKT OKa3blBaeT BO3AENCTBME HA OKPYXKAIKOLLYIO Cpeqy.

Pucku, ceaszaHHble ¢ Be3onacHOCTbiO TpyAa 1 oxpaHoh 3gopoBea (OH&S), — 310, rmaBHbIiM obpasom, puck4 ans
300poBbA M GesonacHocTv paboTHUKOB, BO3HWUKAIOLLME B CBA3W C TEM, YTO OnacHoe cobbiTve unv Bo3aencTBMe, CBA3aH-
HOE C BbIMOMHEHWEM pPaboThbl, MPUYUHUT Bpe[ (TpaBmMy WK yuepb 300poBbHO Mogen).

HeonpegeneHHoOCTb, Kak NpaBuno, NPOSBMNAETCA B OTHOLUEHUW OMepaTUBHOMO KOHTPONSA W MexaHW3MOoB, npedHa-
3HaYeHHbIX 4NN yNpaBneHns 3KoNorm4eckMu acnekTaMu, a Takke acnekraMmu TexHWKY Be3onacHoCTH U rurMeHsl Tpyaa.
CyuwlecTByeT BEPOATHOCTb TOrO, YTO CPEACTBA yNnpaBneHus/MexaHnamel BbIAAYT U3 CTPOR UMW CTaHyT HeadheKTUBHBIMM,
YTO MOXET MPUBECTU K HebnaronpuaTHOMY BO3OeUCTBUIO/HEXenaTensHoMy adhdexTy.
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Pucku, cBazaHHbIE C OKpYKaKLLEH cpeaoi U ¢ TEXHWKO Be3onacHoCTM U TMTMEHOW TPYAa, Takke OTHOCATCA K KaTe-
rOpUK PUCKOB ONA OpraHn3aunm, BO3HUKAKLWWX U3-3a HEONPEOENEHHOCTH TOro, YTO NPoGemMbl UNM BOMNPOCHI, CBA3aHHLIE
C OKpYXaloLlen cpefdoi Unu TEXHUKOW Be3onacHOCTW U MMrMeHol Tpyada, MOryT BbI3BaTb OOHO WM HECKOINbKO nocnen-
CTBWIA, KaK HEBNaronpusaTHLIX, Tak U BGnaronpUATHLIX. DT PUCKKU MOTYT KacaTbCs CreayroLmnx BONpoCcoB (HO HE orpaHuyu-
BaTbCH UMU):

- obszarenscTea No cobnaeHo HOPMAaTUMBHO-NPAaBOBLIX TPEOOBaHWMIA, OTBETCTBEHHOCTb 3@ KAYeCTBO MPOAYKLMN,
cynebHble M30epXKKW U pacxodbl, CBA3aHHbLIE C TPaBMaMu,

- Bnaronony4une, paboTocnocoBbHOCTL MW NPOU3BOAUTENLHOCTL TpyAa paboTHMKOB,

- paspeLleHue Ha CTPOMTENBCTBO W TEKYLLYI0 AEATENBHOCTL OPraHM3aLuny;

- UMWIDK W penyTauusa opraHusaumu, a Takke JoBepue K BuaHecy opraHu3auuu;

- KOHKYPEHUMWS 1 KOHKYPEHTHI;

- M3MEHYMBOCTb NOrogbl N UIAMEHEHWE KITMMaTa;

- ywepb OT NpUPOOHLIX ABNEHWH, KOTOPLIA Takke MOXET BKMYaTb B cebs HebnaronpuaTHOE BO3OEWCTBME Ha
OKpyxatoulyto cpeay;

- yCcToWuMBOCTb BM3Heca.

B.5 WUHTerpaumsa co cTaHgapTOM Ha MeHeQXKMeHT MHpopMaurMoHHoW Ge3onacHocTu (MSS)
(FrOCT P UCO/M3K 27001)

OpezaHuzayus e3sina Ha cebs Hoseie 3adayu, 8o3HUKalWUe 8 pedynbmame anobanu3ayuu u yughposol mpac-
¢opmayuu, komopsie nobyxdaom nPednpusmus Ucnons308ams 0erossie 03MOXHOCMU, Npednazaemsle HO8LIMU PhiH-
KamMu U HOBbIMU UHGHhOPMAaUUOHHO-KOMMYHUKaUUOHHBIMU mexHomozuamu. Pykoeodumenu opeaHusayuu omoasganu cebe
omuen 8 IMoM, Ymo U3MEHEHUS, C8s3aHHbIe C UCMOMb308aHUEM HOBbIX 803MOXHOCMEU, Mo2ym co3dasamb dpyaue yepo-
3kl U Opyaue 803MOXHOCMU fIpakmuyecku 0ns ecex obnacmel, paccMampugaeMbix 8 paMkax Cucmemsl MeEHEOXMEHMA.
OcoaHaHue mozo, Ymo pUCKU, C8s3aHHbIe ¢ UHGhopMayuoHHoU 6e30nacHocmbio, enusiom Ha cpedy opeaHu3ayuu, cmano
npu4uHOU MouUcKa 803MoXHocmel Ons yay4YleHuss UHghopMauuoHHOU bezonacHocmu.

CmpykmypupogaHHoe U CUCMeMamuyecKoe MpuMeHeHUe npoyecca MeHedXMeHma pucka rnpueesio opaaHu3ayuro
K eHedpeHuto mexHonozauu Industry 4.0 u Internet of Things (loT), a makxe nnaHa yugpoebix uHHo8ayul.

Mpumepkl hakTOpOB, KOTOPbIE HEOBXOAUMO YYUTHIBATL B 3TOM KOHTEKCTE BKMOYalT B ceba BHeApeHue, 3aMeHy
UNU pekoHUrypauuo cpeacTs MHpopMaLuMoHHOro obecneyeHia 1 TEXHMYECKOTO OCHalleHus unu obopyaoBaHua (aHa-
N3 aaHHbIXx Bonblioro obbemMa, UCKYCCTBEHHBIA MHTENIEKT, a Takke obnako n GPS, Tam, roe ato Heobxogumo) Ana Mo-
HWTOPWHIa 1 ynpasneHus:

- MPOW3BOACTBEHHBIMU NPOLIECCAMU, C LIENBI NOBLILEHUS Pe3ynsTaTUBHOCTK, obecneyveHna cbanaHcupoBaHHbIX
NOTOKOB MaTepuanos W nonydabpukaTos, a TakKe pesynsTaTMBHOCTU (4edeKTHOCTU KOHEYHOW NPOLYKUNK);

- JKM3HEHHBLIM LMKMOM MpOoayKUMK ANA yNyuWeHWs MEHEMKMEHTa Lienu NOCTaBOoK (B TOM YWCNE U MEHEKMEHT
pucka);

- WHpacTpyKTypol NpoM3BoACTBa N8 NPOBEAEHMS NPOhMNakTUYECKOrO TEXHUYECKOro ODCMy»XMBaHUA NMpu Ya-
CTUYHOIN UMK MOSTHOW 3aMeHe TPaaMLMOHHbIX MPOLECCOB TEXHWYECKOro 0BCNyMBaHWa (ONepaTtMBHOE TEXHWYECKOe 00-
CNy>XMBaHWE MOXKET ObiTb OPOrOCTOALLMM 1 OMACHBLIM);

- YCTPOWCTBOM M MHDpacTpykTypor Ans obecneveHnsa oxpaHel Tpyaa u 6esonacHocty 3gopoBba (OH&S), a Takke
cpencTBamMu MHOVBUAYANbHOW 3aLMThl (HOCUMBIX) ANA OCYLLECTBAEHUS MOHUTOPUHIE 1 YNPaBNeHNs B PEXMME pearnbHo-
ro BpeMeHu 4N yNy4lleHUs YCrnoBuiA Tpyaa U CaMOYyBCTBUS;

- 3KONOTMYEeCcKMX acrneKToB.

Yuyumbigas, ymo 8HEOPEHUE HOBLIX UHGHOPMAULOHHO-KOMMYHUKaUUOHHBIX MEXHOM02ull npuseno Kk Heobxodumo-
cmu ynpaeneHus puckamu, C83aHHbIMU C HOBLIMU MEXHOMo2usamu, BbI10 NPUHSMO PeLeHUe makKxe eHedpume noJsoxe-
Hust FOCT P MCO/M3K 27001. Beicwee pykogodcmeo opa2aHusauuu pykogoocmensanock cnedyowumMu MnonoxXeHUusML:

a) 8 KOHmMeKcme cucmemM MeHedXMeHma UH@opMayuoHHOU BesonacHocmu puUcKU UHGhopmayuoHHoU 6esonacHo-
cmu mMoaym Obimb onpedeneHs! Kak eusaHUe HeornpedeneHHOCmU Ha Uernu uHgopmMayuoHHoU besonacHocmu;

6) pucku uHghopmayuoHHOU Be30nacHOCMU Ces3aHbl ¢ B03MOXHOCMBIO MO20, YMO yepo3bl 6yAym ucrnonb308ams
yA38UMOCMU U IMeM caMbiM MPUYUHAM eped opaaHu3ayuu;

8) yenu uHghopmayuoHHoU 6esonacHOCMU ¢es3aHbl C OCHOBHLIMU 10cnedcmausaMu UuHHogauul & crnedylowux ob-
nacmsix:

2) pesynbmamusHOCMb yripasneHus opaaHu3auuel, IMOCKO/IbKY OHa OcHogaHa Ha nupamude DIKW data,
information, knowledge and wisdom (m. e. daHHble, UHGhopMayuUs, 3HaHUs, eMecme ¢ MemodamMu MpuUMeHeHUs, cped-
cmeamu obecniedeHus u cucmemamu Onsg ux obpabomku);

d) ysepeHHOCMb 8 MOM, Ymo UHGbopMayusi op2aHu3ayuu Hadnexauwum obpa3om U Ha NocmosiHHOU OcHose 3a-
wiutieHa om yepo3s (cboee u/unu kubepamak);

e) umudx u penymauyus, ced3aHHble CO COCOBHOCMbI0 OpaaHu3ayuu 3aluwams NepcoHasbHble 0aHHbIe, 0aH-
Hble U Hoy-xay nompebumeneu, a makxe ceou cobcmeeHHble JaHHbIe;
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JK) coxpaHeHUe Kayecmsa UH¢hopMmauul cesas3aHo co credyruwumu mpebosaHuamMu UHopmayuoHHou b6esonac-
Hocmu:

1) KoHcbudeHyuansHOCMb (c8olicMao, 3aKnioHaloweecs 8 moM, Ymo uHgopMayusa He npedocmaesngemcs u He
pa3analuaemcst HeyrnoIHOMOYEHHBIM flUUaM, opaaHu3ayusaM uniu npoueccam),

2) uenocmHocmpb (ceolicmeo, fpu KOmMopoM UHGhopMauus Sensemcs mo4YHou U rnonHoL),

3) docmynHocme uHghopmayuu (ceolicmeo beime docmynHOU U NPU200HOU K UCMONb308aHuIo no mpeboeaHuro
YronHoMo4YeHHoz20 cybbekma),

4) ycmodyusocme busHeca.

Cylwecmayiom makxe HEKOMOophIe 8aXHbIe U KOCBEHHbIe 8o30elicmaus uHghopMmayuoHHol 6ezonacHocmu Ha yenu
Opyaux «obnacmel» 8 pamkax 0essmensHOCMU opaaHu3ayull.

Koa0a opeaHuzayus pewusa 80crnosib308amsCsa 803MOXHOCMAMU, MpedocmasisemMbiMu HOBbIMU MEeXHOA02USMU,
cefasaHHbIMU C UHGHOPMaUUOHHO-KOMMYHUKaUUOHHLIMU MEXHOM02USMU, NomeHyuanbHbie oxudaemsie ebl200bi bbinu 8
crniedyrowjux obracmsx:

- 3awuma okpyxarouwiel cpedsbl;

- npedomepauieHue npou3godcMeeHHO20 MpasMamu3mMa U NpUuYUHeHus gpeda 300p0o8kio;

- noebileHue npou3godumensHoCcMu mpyda u Kayecmesa npednazaembix npodykyuu u ycnye;

- nosbiweHUe 3hheKmuUBHOCMU OpaaHu3ayuu C MOYKU 3pEHUsT MPex OCHOBHbIX nokazamened (modu, niaHema u
npubeiib).

Bce BO3MOXHOCTW, NPenoCTaBNSAEMbIE HOBLIMKU MHCOPMAaLMOHHO-KOMMYHUKALMOHHBIMU TEXHOMOMMAMK, CO34aKT
PS4 CepbesHbIX Yrpo3, KOTOpble Hapsay C YA3BUMOCTAMMK annapaTHoro W nporpaMMHoro obecnedeHus noTeHuuarnsHo
MOTYT NPUBECTM K BO3HUKHOBEHWIO HOBLIX PUCKOB, CBA3aHHLIX C MHpOPMAaLMOHHO-KOMMYHWKALMOHHBIMKW TEXHOMOTUAMU.
B 27O CBA3WM OpraHn3auus OomkHa onpefenuTe HeobXoOMMOCTE CO34aHUs, BHEAPEHWUS, nogaepXaHusa B pabodyem co-
CTOSHUW U MOCTOSHHOIO YNYYLIEHUA CUCTEMbI MEHeQXKMEeHTa MHJOPMaLUWOHHOM Be30NacHOCTM B COOTBETCTBUM C Tpebo-
BaHusmu FOCT P UCO/M3IK 27001.

B.6 BbiBogsbl

[MpUMeHeHUe MEHEMKMEHTa PUCKa B CUCTEMAX MEHEXMEHTA, OCHOBAHHOE Ha TpeboBaHMAX OOHOMO UMM HECKOMb-
knux MSS, B cootBeTcTBUM ¢ FOCT P MCO 31000, 0OMKHO BbITh B LIEHTPE BHUMaHUSA OpraHn3aLuu.

Peanuszauyus s3mozo npoekma okaszanachk 8bili2pbIUHbIM 86I60P0M.

Oto BeINo caenaHo Anga MHTerpaumy KoHUenuuin M3 pasHelx obnacten B ogHoW cucteme ynpaenexus. [poekT npea-
cTaBnaeT cobol NpUMep NPUHSTUS LIENOCTHOMO NOAX0Aa, UCNOMb3YIOLEro NpenMyLLIECTBA CUHEPTK, 0Becne4YnBaemon UH-
Terpauunen pykoeogaawmx npuHumnos FOCT P MCO 31000 v TpeboBaHuin HekoTopbix MSS (Takmx kak FTOCT P MCO 9001,
FOCT P UCO 14001, TOCT P UCO/M3K 27001 u FOCT P UCO 45001).

[na ynpaBneHus BCEMU PUCKaMK1, CBA3AHHBIMU C BO3MOXHOCTAMW M YTPO3amMu, CNenyeT NpUMEHATL CUCTEMaTUYE-
CKWiA, BCEoDBLEMMIOLLNIA U aKTyanbHbIA MOAX0M, MOCKOMLKY 3TO NOMOraeT OpraHvM3aumMm 4oCTUraTe CTpatermiyeckux busHec-
Lenen, 0AHOBPEMEHHO CO3aaBas W 3alullas LeHHOCTb ANS BCEX COOTBETCTBYHLUMX 3aUHTEPECOBAHHLIX CTOPOH.
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MpunoxeHne OA
(cnpaBo4Hoe)

FOCT P 72254—202

5

CBe,EIEHHﬂ O COOTBETCTBMU CCbINOYHbLIX HAUUMOHANbHLIX CTaHAAPTOB MeXOyHapoaHbIM CTaHOapTaMm,
NCNnonb30BaHHbLIM B Ka4YeCcTBe CCbINMOYHbLIX B NPUMEHEHHOM MeXOYHapoaAHOM OOKYMeHTe

Tabnuua OA.1

0B03Ha4YeHne U HAaMMEHOBAHUE CChINOYHOIo
HauMoHaneHoOro cTaHgapTa

CTeneHb COOTBETCTBMA

0B603Ha4YeHe N HaMMEHOBaHWE CChINCYHOro
MeNayHapoaHOro cTaHfaapTa

BETCTBUS cTaHAapTa:
- IDT — naeHTWYHEIA CTaHaapT.

MOCT P MCO 31000—2019 IDT ISO 31000:2018 «MeHemKMeHT pucKa.
MPUHUMNEI U PYKOBOACTBO»
MpumedyaHue — B HacToswer Tabnuue MCNonb3oBaHo cregytollee ycnoeHoe 0Bo3HavYeHWe CTeneHu cooT-
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Mpunoxexune b
(cnpaBo4Hoe)

ConocTtaBneHue CTPYKTYpPbI HacTodAllero ctaHgapra

co CTPYKTypOﬁ APUMEeHEeHHOro B HeM MeXAYHapoaoHoro oOoKymMeHTa

Tabnuuya Ob.1

CTpyKTypa HacTosLero cTaHgapTa

CrpykTypa mexgyHapoaHoro gokymerTa IWA 31:2020

Paspensi MyHKTBI MognyHKTLI Paspensi MyHKTBI MognyHKTHI
MpunoxeHua A MpunoxeHun A
B B
—_ C
OA _
0B —

MpumevyaHue — ConocTaBneHne CTPYKTYPbl CTAHOAPTOB NPUBEAEHO HAYMHAsA C NPUINOKEHWS A, T. K. Npeablay-
LUWe pa3fensl CTaHOapToB U UX UHBIE CTPYKTYPHbIE SNEMEHTHI (3a UCKIMKYeHWeM NpeamncrnoBns) OEHTUYHBbI.
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