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Mpeancnoeue

1 MOOTOTOBIEH Hay4yHo-0bpa3oBaTernbHbIM LLEHTPOM KOMMNETEHUMI B 0Bnactu UM poBOA SKOHOMU-
kn ®efepanbHOro rocygapcTBeHHoro BoaxeTHoro obpasoBaTensHOro yYpexaeHus Bbicllero obpasoBaHus
«MoCKOBCKMIA rocyaapcTBeHHbIN yHuBepcuteT umeHn M.B. NomoHocoea» (MY umenn M.B. NlomoHocogsa)
n OBLwecTBOM C OrpaHWYeHHON OTBETCTBEHHOCTLbIO «WHCTUTYT pasBuMTUSA MHGOPMaLMOHHOro oblecTBay
(MPWO) Ha ocHoBe coBCTBEHHOMO NepeBOAA Ha PYCCKUIA A3bIK aHIMOSA3bIYHON BEPCUM CTaHOapTa, YKa3aHHoro
B NYHKTE 4

2 BHECEH TexHu4eckum koMuTeTOM no ctangaptusauumn TK 164 «/ckycCTBEHHbIA MHTENNEKT»

3 YTBEPXOEH W BBEAEH B AEWCTBUE Mpukaszom PefepanbHOro areHTcTBa no TEXHUYeCcKoMmy pe-
rynupoBaHuio u MmeTponoriu ot 15 Hosbpsa 2023 . Ne 58-nHcT

4 Hacrosiwmin ctaHaapT ABNAETCS MOAUMMLUPOBAHHBIM MO OTHOLIEHWIO K MEXAYHapOAHOMY CTaH-
napty MCO/M3K 38507:2022 «MHpopmaunoHHble TexHonoruu. CTpatervyeckoe ynpaeneHve nHgopmMmauu-
OHHbIMW TexHonoruaMmu. MNocneacTBUs BMUSHWA CTPATErM4yeckoro ynpasreHus NpyM UCNonb30BaHWU WUCKYC-
CTBEHHOrO WHTernnekra opranusaumamu» (ISO/IEC 38507:2022 «Information technology — Governance of
IT — Governance implications of the use of artificial intelligence by organizations», MOD) nytem nameHeHus
oTaenbHbIX pas (CnoB, 3HAaYEeHW NokasaTenew, CobINOK), a TaKkKe NyTEM BHECEHUS TEXHUYECKUX OTKNOHE-
HWiA, 06 BACHEHWE KOTOPLIX MPUBEAEHO BO BREAEHWWN K HACTOSILLEMY CTaHOAPTY.

CBefeHWsi 0 COOTBETCTBUW CChINOYHbLIX HALMOHAMNLHBIX CTAHAAPTOB MEXAYHAapOOHbIM CTaHaapTam, uc-
Monb30BaHHbLIM B KAYeCTBE CCbINIOYHBLIX B MPUMEHEHHOM MexyHapoaHOM cTaHAapTe, NpvBeAeHbl B 4OMNOS-
HUTENbLHOM MNpUnoxeHun JA

MNpasuna npumeHeHrusi HacmosWe2o cmaHdapma U npogedeHuss e20 MOHUMOPUHaa YCmMaHOBMeHb! 8
FOCT P 1.16—2011 (pasdensit 5 u 6).

®edepanbHoe a2eHmMcmeo No MexHUYeCcKoOMy pesynuposaHuio U Memponoauu cobupaem ceedeHus
0 rpakmu4YyecKkoM npuMeHeHUU Hacmosuieao cmaHOapma. [JaHHble ceedeHus, a makxe 3amedaHus u nped-
NoXKeHus no codepxaHur cmaHOapma MOXHO Harnpasumbe He Mo30Hee YeMm 3a 4 mMec 00 ucmevyeHuUs cpo-
Ka ezo Oelicmeusi pa3pabomuuky Hacmosuwezo cmaHdapma no adpecy: 119991 Pocculickas ®edepauyus,
Mockea, fleHuHckue eopel, 0. 1, u @ @edepanbHoe a2zeHMcmao Mo MEeXHUYECKOMY peaynupogaHud U Mempo-
nozauu no adpecy: 123112 Poccutickaa ®edepayus, Mockea, lNpecHeHckas HabepexHas, 0. 10, cmp. 2.

B cnyyae ommeHbl Hacmosweao cmandapma coomesemcmeyruwas uHghopmayusa 6ydem onybnukoeaHa
8 exxeMecss4YHOM UHhopMalyUOHHOM yKasamene «HayuoHanbHble cmaHfapmei», a makxe bydem pasveujeHa
Ha oguuyuanbHoM calime ®edepasnibHO20 a2eHMcmea o MexHUYecKoMy pez2yfiuposaHuo U Memposioauu 8
cemu MiHmepHem (www.rst.gov.ru)

© IS0, 2022
© IEC, 2022
© OdpopmneHue. ®IBY «UMHcTUTYT cTaHgapTuzayuny», 2023

HacToawwmin ctaHgapT He MOXeT ObITb MOMHOCTLIO MMM YACTUYHO BOCMNpPOU3BEOEH, TUPaXXMNPOBaAH U pac-
NMPpOCTpaHeH B Ka4vecTBe OC*)MLI,MBJ'II:HOFO n3naHua bes pa3peleHunsa <De,qepaanoro dreHTCcTBa no TeXxHNn4ecko-
MYy perynmpoBaHvMi 1 METPOJIOTUA
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BeegeHue

Llenblo HacTosALlero craHgapTa ABNSAeTcs NpPefocTaBlneHUWe PYKOBOACTBA AMNS PYKOBOAALLEro opraHa
opraHuzauum, KoTopas UCTONb3YeT UMW paccMaTpuBaeT BO3MOXHOCTb UCMONbB30BAHWSA UCKYCCTBEHHOTO WH-
Tennekta (MW).

HacTosiumin cTaHgapT coaepuT pyKOBOACTBO MO POMU PYKOBOASLLEro opraHa B OTHOLUEHWW MCMOMb-
3oBaHWA MW B cBOel opraHu3auuMv M pekoMeHZauuM Mo NPUMEHEHUIO B OPraHM3aLusix COOTBETCTBYHLLUX
CTaH4apTOB B Ka4ecTBe OCHOBLI AN cTpaternyeckoro ynpasneHus V.

B HacToslem cTaHgapTe paccMOTpeHbl npupoaa u MexaHusmbl MW B Toi cTeneHu, koTopas Heobxo-
AWMMa N9 MOHUMaHUS NOCNEeACTBUIA X UCMOMb30BAHUS C TOYKM 3PEHWS CTPATerMueckoro ynpaeBneHus: Kakue
LOMOMHUTENbHbIE BO3MOXHOCTU, PUCKWA U OTBETCTBEHHOCTb, KOTOPbIE HeceT ucnonbaoBaHve M. AkueHT fe-
naeTcs Ha cTpaTerM4eckoM ynpaeneHuun (KoTopoe ocyLLecTBrseTcs NioabLMu) ucnonbaosaxdueM VIW B opraHu-
3aLMM, a He Ha TexXHOMOoruax, cocTaBnAwLLMX Mobyto cuctemy VMW, ogHako Takoe cTpaTerMyeckoe ynpasene-
Hue TpebyeT MOHWMAHUS NOCNEACTBUI UCNONbL30BaHUA TEXHOIOTUIA.

MCKyCCTB&HHbIﬁI UHTEeNNeKT

NCKYCCTBEHHbLIA WHTENMEKT BKITIOYAET CEMENCTBO TEXHOMOMUIA, KOTOpble 06beaMHAT: BblYMCANTENb-
HYH MOLLHOCTb, MacluTabupyemocTb, CEeTEBbIE TEXHOMNOMMK, NOAKMIOYEHHbIE YCTPONCTBA N MHTepdenchl, xpa-
HURUWa mMaccugos O0aHHbIX, UHGhOPMayUOHHO-KOMMYHUKaUUOHHYI UHbpacmpykmypy, npozpammHoe obe-
crieyeHue (8 moM yucre 8 KOmopOoM UCIOMb308aHbl Memodb! MalUHHO20 0byYeHUs1), NPoUecchl U cepsuchl
rno obpabomke QaHHbIX U MOUCKY peweHul, paspabomaHHble ¢ Uerbio U3enedeHuss 3HaHul u3 Habopa daH-
HbIX, PeLUeHUsT KO2HUMUEBHbIX 3a0ad, 0bbIYHO npedHa3HayaeMbix O1s1 Yerlo8eyecKo20 UHMenneKkma, akoyas
camoobyqeHue U nouck peweHull 6e3 3apaHee 3adaHHO20 an2opumma, peweHue 3adad U pacrno3HagaHue
wabnoHoe u cnocobHocme 0by4ambCs U COBEPLEHCMEBO8aMbCSA 8 X00e 8bINMOTHEeHUS NoCMmasneHHbIX 3adad,
a Takke 3HadMTeNbHbie 06beMbl AaHHbIX. YnoMmuHaHne MW B HacTosilem cTaHgapTe crnegyeT noHMMaTh Kak
CCBIMNKY Ha Lleroe CeMeNnCcTBO TEXHOMOrMA U METOA0B, 8 He Ha KOHKPETHLIE TEXHOMOIMK0, MeTo UMK Npunoxe-
Hue. KoHuenuusa n TepmuHonorua WA npegctaenenrsl B [1].

WNcnonb3oBaHue A

Mcnonb3oBaHne A onpegeneHo B HacToAwem cTaHgapTe B CAMOM LUMPOKOM CMbICIE KakK paapaGOTKa
NN npuMmeHeHme CUCTeMbl MW Ha mobom atane ee N3HEHHOro UMKNa gns JOCTMXKEHWA Liernen 1 co3gaHusa
LEHHOCTW ONnA opraHu3dauunin. 3T0 BKIOYaeT B3aMMOOTHOLLEHUs ¢ Noboii u3 TPeTbUX CTOPOH, NpeaoCTaBnA-
LWKX UK NCNONb3YHLWKNX TakKue CUCTEMDbI.

MocnepcTBuA BNUAHUA CTPpaTermyeckoro ynpaeneHnAa npu Ncnonb3oBaHUU UCKYCCTBEHHOIo
UHTennekKra

B HacTosWeM cTaHOapTe paccMoTpeHkbl nocneacTeus ucnone3osanua MW ana oprannsaumu. MNpumeHe-
Hue NI, xak u gpyroro MOLHOIO MHCTPYMEHTA, Brie4eT 3a cobol HOBLIE PUCKWM U OTBETCTBEHHOCTb, KOTOPLIE
cnefyeT yuuTbIBaTb OpraHu3auuam, ucnonbaywlwum ero. MW He saBnsetcsa no cBoew cyTu «406pbIM» UNu
«3MbIM», «CnpaBennuBbIM» UMK «NPEeAB3ATbIMY, «3TUUYHEIM» UMM «HEITUYHBLIMY», XOTSl 3TO MOXET BOCIPUHK-
MaTbCs Takum obpaszom.

Llene opraHu3auun, sTUHECKUE HOPMbI U APYTME PYKOBOAALLME NMPUHLKMBLI OTPaXKeHbl ohuLmnanbsHO Unu
HeoduUWansHo B ee NonuTuke. B HacTosweM cTaHaapTe paccMOTPEHbI Kak MONMTUKA CTpaTermyeckoro ynpas-
NEeHWs U NONUTUKA OpraHn3an My, Tak U X NPUMEHEHKWe, a TakKe OalTcsa pekoMeH4aunmM no X agantauum ans
ucrnonb3oBaHna M. AcnekTbl NONUTUKK, CBA3aHHbLIE C ONEepaTUBHON OeATEeNbHOCTLI0, peanuayrTcs nocpen-
CTBOM CWCTEMbI OMEepPaTUBHOrO ynpaeneHus. Hactoawmii ctaHgapT COAEPXUT CCbINKKU Ha Apyrue cTaHoapThl
AN nonyyeHns noapobHon MHOpMaL MK MO CMEXHbIM TEMaM, BKINOYas couuarnbHy OTBETCTBEHHOCTb, Ha-
OEXHOCTb (Hanpumep, MEHEPKMEHT PWUCKOB, MEHEKMEHT NMpeaB3ATOCTH M Ka4yecTBa) U MEHEOXMEHT COOT-
BETCTBUSA TpeboBaHWUAM.

B HacToAWMIA cTaHOAPT BKMTHYEHB! JONONHUTENBHLIE CTAHAAPTHI, BblAENEeHHbIE KYPCUBOM, @ TaKkKe BHe-
CeHbl cnegyloLne N3aMeHeHus:

- M3MeHeH pasgen «BeegeHuer;

- B pasfene 2 yganeHa HopmaTWMBHas cceinka Ha [71] u gobaeneHsl HOpMaTuBHbIe ceblnkn Ha FOCT P
70462.1—2022, TOCT P MCO 26000—2012, TOCT P UCO 31000—2019, NTOCT P UCO/M3K 38500—2017,
FOCT P UCO/M3K 38506;

v
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- B pasgene 3 yganeHo npumedaHue o ctatyce [7] v npuBegeHa ccbinka Ha [2];

- B 3.2.2 npuBeneHa ccbinka Ha FOCT P MCO 31000—2019 (3.1);

- B 3.2.3 npueeneHa ccoinka Ha FOCT P 51897—2021 (4.7.1.2);

- B 5.3 HaumeHoBaHuA PUCYHKOB 1, 2 U3MeHeHbI, a TakKe yaaneHsl npuMedYaHna o cratyce [1];

- B 6.2 yganeHo npumMmedaHue o cratyce [3];

- 6.5 gononHeH ccbinkon Ha [4];

- B 6.7.2 uameHeH crnegyowmnin absay: «Kpome Toro, pykoBogsiLemMy opraHy cnegyeTt o6ecnednTb, YTo-
Obl Tam, rhe 3970 NPUMEHUMO, NOAPAAYMKM U CyBnoapaaqMK opraHm3aunm cobnoganu Te e KooeKchl npak-
TUKU U NIONNTUKA»;

- B 6.7.4 ynaneHo npumMmedaHue o ctatyce [5], [6];

- pasgen «bubnuorpadusa» gononHeH [1], [2], [4]-
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MHCT 843—2023
(MCO/M3K 38507:2022)

NPEOBAPUTENbHbLIA HALULWMOHAINBbHbLIA CTAHOAPT POCCUUCKOW ®EOEPALUN

MHdopmayMOHHbIE TEXHONMOTMKU
CTPATET'MYECKOE YNPABNEHWE MH®OPMALMWOHHbLIMW TEXHONOIMMMAMMW

MocnegcTBrA BNUAHKUA cTpaTerm4yeckoro ynpasneHuA
Nnpu NCNonb30BaHMN MCKYCCTBEHHOIO UHTerneKTa opraHm3agymnamMmmn

Information technology. Governance of information technology. Governance implications
of the use of artificial intelligence by organizations

Data BBegeHua — ¢ 2024—01—01
Ao 2027—01—01

1 O6bnacTb npumMeHeHUs

HacTosiluMiA cTaHdapT ycTaHaeNWBaeT PYKOBOACTBO AN YNEHOB PYKOBOASLLEro opraHa opraHusauum
no o6ecnevyeHnio U perynupoBaHUio UCNONb30BaHWA UCKYCCTBEHHOTO nHTennekTa (M) ¢ uenbio obecnedyeHus
ero aheKTMBHOro, 4eNCTBEHHOro 1 NPUeMIeMoro NPUMeHeHNA B opraHm3auun.

HacToawmi cTangapT Takke SBnseTcs pyKoBOACTBOM ANst Gonee LWMPOKOro Kpyra nuu, BKIoYas cre-
AYLMe KaTeropum:

- BbICLLEE PYKOBOACTEO;

- BHELWIHVWEe KOMMepYecKue opraHu3aumMi u cneuuannucTbl-npodeccroHansl, Takue Kak pucTbl U Byx-
ranTepbl; accoUuMaln PO3HUYHOW TOProBnK, OTpacneskle accoumMalm U npodeccuoHansHble opraHusauumn
1 accouunauum;

- MpeacTaBMTenM OpraHoB rocy4apCTBEHHOM BNacTu;

- BHYTPEHHMWE U BHelWHWe NoCTaBLMKKM YCNyT (BKNOYAs KOHCYNLTAHTOB);

- OLEHLLVKU W ayguTopsl.

HacTosiluii cTaHaapT pacnpocTpaHAeTCcs Ha cTpaTerMiyeckoe ynpaeneHue UCNonb3oBaHuem WHgpopma-
LMOHHBLIX TexHonoruit (MT) kak B HacToAWweM, Tak U B ByayuieM, a Takke Ha peaynbTaThl TaKoro NprvMeHeHus
ONA opraHusaumm.

HacToawmin craHgapT npumeHum K noboi opraHusauum, Bkhoyas obLecTBeHHbIe U YacTHble opra-
HM3aLUMM, TOCYAapPCTBEHHbIE CTPYKTYPbI M HEKOMMEpYeckue opraHuaalmmn, a Takke K opraHvsaumam nwoboro
pasMepa, HECMOTPSl Ha WX 3aBUCUMOCTb OT AaHHbIX unu WT.

2 HopmaTtuBHbIE CChISTKN

B HacToswwemM cTaHgapTe UCNoNb30BaHbl HOPMATUBHbLIE CChINKW HA cneayloLlmMe cTaHaapThl:

FOCT P 58608—2019 UHpopmayuoHHble mexHonozauu. Cmpamezudyeckoe ynpaesneHue UT. Cmpykmy-
pa u modens

FOCT P 70462.1 MHghopMayuoHHbIe mexHonoauu. VMiHmennekm uckyccmeeHHbil. OuyeHka pobacmHo-
cmu HelUpoHHbIX cemel. HYacmpb 1. O630p

FOCT P UCO 26000—2012 Pykogodcmeo no coyuansHol omeemcmeeHHocmu

FOCT P MCO 31000—2019 MeHedxmeHm pucka. [NpuHyunis u pykogodcmeo

FOCT P UCO/M3K 38500—2017 NHpopmayuoHHbie mexHonoauu. Cmpameaudeckoe yrpasnedue UT
8 opeaHu3ayuu

MapaHune ochbuumnansHoe
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MOCT P NCO/M3K 38506 NHdopmaunoHHble TexHonormi. Ynpasnenue UT. MNpumeHenne MCO/M3K
38500 ansa ynpaBneHus uHBectuumsamm B UT

MpumevaHue — [pyK NONb30BAHUM HACTOALLMM CTaHZAPTOM LenecoobpasHo NpoBEepUTL AeMCTBME CCbINoY-
HbIX CTAHO4APTOB B MHM(OPMALMOHHOW CUCTEME OBLLEro Nonb30BaHUA — Ha oduumansHoM caiTe degepansHoro areHT-
CTBA N0 TEXHUHYECKOMY PEryrnMpoBaHunIo U METPOMNOTMA B CETWU MHTEPHET 1N No exXerogHoMy MHOpPMaLMoHHOMY yKkasa-
Tenw «HaunoHanbHble CTaHAapThl», KOTOPLIA ONyBNUMKOBaH NO COCTOSIHWIO HA 1 AHBaPA TeKyLLero roga, M no Bbinyckam
EXeMeCs4YHOro MHoPMaLMOHHOTO yKasaTens «HaluuoHanbHble cTaHaapThl» 3a TeKyLWid rofd. ECnu 3aMeHeH CCbINoYHbIN
CTaHAapT, Ha KOTOPLIN AaHa HeaaTMpoBaHHAA CCbINKA, TO PEKOMEHOYETCS UCMOMbL30BATE ASMCTBYIOLLYIO BEPCUID 3TOTO
CTaHgapTa ¢ YYeTOM BCEX BHECEHHLIX B OaHHYH BEPCUI0 U3MEeHeHUI. Ecnm 3aMeHeH CCbINOYHbIA CTAaHOApT, Ha KOTOpbIi
[JaHa gaTupoBaHHas CChifKa, TO PEKOMEeHAYEeTCA UCMONb30BaTe BEPCUKD 3TOT0 CTaHdapTa ¢ YKasaHHbIM Bbille roaoM yT-
BepaeHWUs (NpWHATKS). Ecnn nocne yTBepXOeHWsl HacTOSLLEro CTaHAapTa B CChINIOMHBLIN CTAaHAapT, Ha KOTOpbIA OaHa
AaTNpoBaHHas CChINIKA, BHECEHO M3MEHeHVe, 3aTparMeatoLLee NnonoxeHne, Ha KOTopoe JaHa CChinka, TO 3TO MONOKeHue
peKoMeHIYeTCA NPUMeHATL 6e3 yyeTa OaHHOTO U3MeHeHWs. ECNu CobiNoYHbIA CTaHaapT oTMeHeH 6e3 3aMeHbl, To Nono-
eHMWe, B KOTOPOM [1aHa CChINKa Ha Hero, PeKOMEHAYETCA NPUMEHATL B HACTU, He 3aTparuBaloLLlen aTy CCbIMKY.

3 TepMuHbLI 1 onpeaeneHus

B HacToswem cTaHgapTe npumeHeHsl TepmuHsl no FOCT P MCO/M3K 38500, [2], a Takke cnefyoLime
TePMMHBI C COOTBETCTBYIOLLMMY ONpeaeneHUsMu:

3.1 TepMUHbI, CBA3aHHbIE C MCKYCCTBEHHbLIM UHTENNEeKTOM

3.1.1 ncnonb3oBaHue UCKYCCTBEHHOTO MHTennekTa (use of Al): PaspaboTka nnu npyumeHeHne cncte-
mbl MM Ha nobom aTane ee »M3HEHHOro UMKna An8 JOCTUXKEHWA Lenen opraHmsaunm.

MpumeyvyaHue — ITOT TEPMUH OTHOCUTCA K N0OLIM OENCTBUSAM UNW AeATENBHOCTKU, CBA3aHHLIM ¢ U, KoTopkle
MOryT MMETb NOCMNEeACTBMA AMNs CTPaTErMyYeckoro ynpaeneHus.

3.2 TEPMVIHI:I, CBA3aHHbIe CO CTpaTernd4ecKum ynpasneHumem

3.2.1 Hag3op (oversight): OTcnexuBaHue peanu3aunn opraHU3aLMoOHHOM MOMUTHMKKW, MONMUTUKK CcTpaTe-
rMYecKoro ynpaeneHus W ynpasrneHns cOOTBETCTBYIOLWMMMK 3agaqdamMu, ycnyramu U npogykramu, yCTaHOBNEH-
HBIMW OpraHu3aumnei, ¢ Lenbio agantauny K TeKYLLMM BHYTPEHHUM UMK BHELWHWM 0OCToATEeNbLCTBaM.

Mpumevyanune — SddekTMBHLIA Haa3op TpebyeT obuero NnoHUMaHWA cutyauun. Hagsop aBnaeTcs ogHUM U3
«MPUHLMMOB CTPaTErM4ecKoro ynpasneHnsay, nogpobHo paccMoTpeHHbIX B [7], (6.4).
3.2.2

puck (risk): CnegcTeme BNNAHUS HEONPeOEeneHHOCTW Ha JOCTUKEeHe NOCTaBNeHHbIX Lenen.
[FOCT P UCO 31000—2019, nyHkT 3.1]

MpumeyvaHus

1 CnegcTteue BNUAHUA HeonpeaeneHHOCTN — 3TO OTKNOHeHWe OT oXKaaemoro. OHO MOXeT BbITb NONOXUTENBHBIM,
oTpuuatenbHbIM UMK U TEM WU OPYTMM U MOXET YCTPpaHATb, CO3aaBaThk Ui NPpUBOAWUTL K BO3MOXHOCTAM W yrpo3am.

2 Llenm MOTYT UMETb pa3nn4yHble aCneKkTbl M KaTeropum M MOryT NnpMMeHATeECA Ha Pa3HbIX YPOBHAX.
3 Puck 06bi4HO BbipaXaeTcA B TEPMWHaAX WCTOYHWKOB PWCKa, NOTeHUWanbHbIX cobbITUR, KX I'IDCJ'IB,D,CTBHﬁ n
BEPOATHOCTH.

3.2.3

puck-anneTuT (risk appetite): BennynHa M TUN COOTBETCTBYIOLLErO PUCKA, KOTOPLIM OpraHv3auus ro-
TOBa NoA4EepXMBaTb UM 4OCTWYb.
[FOCT P 51897—2021, ctatba 4.7.1.2]

3.2.4 npuHATbIe o6A3aTenbcTBa (compliance obligations): TpeboraHusA, KoTopble OpraHM3aLns JOMmx-
Ha cobnwpaTte B 00A3aTensHOM Mopsake, a Takke TpeboBaHws, KOTOpble opraHu3auus BelbupaeT nobpo-
BOMELHO.

Mpumevanune — OnpegenexHve npusegeHo B [8], (3.25).
2
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3.2.5 cooTBeTcTBME (compliance): BeinonHeHne Bcex NpuHATLIX 06a3aTenbCTB opraHn3auum (3.2.4).

Mpumeuvanune — OnpegeneHve npusegeHo B [8], (3.26).

4 NocnencTBMA BNUAAHWUA CTPaTerM4yecKoro ynpaBrneHusi NPpyU UCMoNb30BaHUKU
MW opraHusaunamu

4.1 O6wKMe nonoxeHUnA

CTtpaTernyeckoe ynpaefneHue opraHusauuii obecnednBaeTcs NpUMeHeHWeM MPUHLKMMIOB, cnocobcTBy-
IOLLMX OOCTUXKEHWIO OpPraHyW3auuMoHHON Lenu 1 npy 3TOM CO3A4aKLWKNX LeHHOCTE ANs OpraHn3aumnn 1n ee 3anH-
TepecoBaHHbIx cTopoH. CornacHo TOCT P MCO 31000—2019 (5.3), B pamkax cTpaterm4eckoro ynpasneHus
onpeaenseTca KYypc OpraHM3aunn, ee BHeLWHWe U BHYTPEHHWE B3aMMOOTHOLLEHWSA, a Takke npaeuna, npouec-
Cbl W NMPaKTUKW, Heobxogumble AN AOCTMXeHUA ee Lenn. CTPYKTYpbl ONepaTUBHOMO YNpaBneHns oTpaxaroT
HanpaBreHus CTpaTerM4eckoro ynpasneHus U COOTBETCTBYHLLME Lenu, Heobxoaumble ANA SOCTUMKEHWUS MO-
CTaBMEHHbIX YPOBHEWN YCTOMHYMBON NPOWU3BOAMTENBHOCTH W AONTOCPOYHOM XKM3HECTOCODHOCTH.

O630p KOHUENUMWIA CTPaTerM4yeckoro ynpaeneHusi U NPUHSTUS OpraHM3aLMOHHBIX peLeHui (1, B YacT-
HOCTW, CChINKW Ha cyllecTBywwmMe ctaHgaptsl: [7], FTOCT P MCO/M3K 38500, [9]), koTopbiM Heobxogumo
clefoBath, MpUMBEAEH B NPUNoXeHun A.

OTBETCTBEHHOCTbH PYKOBOAALLEro OpraHa 3a MOCTAHOBKY Lenei B TPaguuUMOHHOM KOHTEKCTe pacrnpo-
CTpaHAeTCs Kak Ha (PMHAHCOBLIE Lienu, Tak M Ha HE(OMHAHCOBLIE pe3ynbTaThl, BKMOYas KynbTypy, LEHHOCTH 1
aTu4eckne acnekTol. PaspaboTka v ucnonHeHne NOMWTUKWM OpraHW3auunn, BKMYas NoNMTHUKY cTpaTernyecko-
ro ynpaeneHus, obbl4HO obecnevmBalTcs NOCPEACcTBOM COYETaHWs CPEACTB yrnpaeneHusl, busHec-nnaHos,
cTpaTervi, OOMKHOCTHBIX MHCTPYKUWA, NPUHSTON NPpod)eCCMOoHaneHOM NpakTUkKM, HOPMAaTUBHBIX AOKYMEHTOB,
00y4eHWA, KNoYeBbIX NoOKasatenen 4esTenbHOCTA U pazNnyHblX (hOpM KOMMYHUKALWIA C PYKOBOACTBOM.

PyKoBoOsLWMiA opraH HeceT OTBETCTBEHHOCTL 3a BCH AeATENbHOCTb OpraHM3aumnm, a Takke OIKEH oT-
BevaTb 3a pesynbTaThl BHEOAPEHWSA HOBbIX MHCTPYMEHTOB, TEXHWUKA MW TEXHOMOTMIA ANS BeAeHWsA dedATeNb-
HOCTW OpraHu3auum.

UneHam pykoBoAsiLLero opraHa crieqyet y6eanTbca caMuM U BbiTe B COCTOAHWMW NPOAEMOHCTPUPOBaTh
3aUHTEpPEeCcOBaHHbIM CTOPOHAM, YTO MX MONUTWKA (COBMECTHO C peanv3auuen OaHHOW MOMAWTUKW) ABMSEeTCs
AOCTaTO4HOM O71A opraHyM3aumnn, Ansi Ka4eCcTBeHHOro Npou3BOLCTBa €€ NPOAYKUMK W Hadnexallero B3anmMo-
AelCTBUNA, a TaKkKe ANA COXpPaHeHUs YernoBeYecKuX pecypcoB, MPOLECcCoB M TEXHOMOMMIA, KOTOPLIE MCNONb3YeT
opraHmnsauusi. OgHako U obnagaet noTeHumanom, cnocoBCTBYOLLIMM BO3HUKHOBEHMUIO Liener, a Takke bornee
pe3ynsTaTMBHOMY U 3P EKTUBHOMY JOCTUXKEHUIO M/UNKU PACLUMPEHUIO CYLLECTBYIOLLKMX Lenei opraHusaumm.

4.2 NMogoepKaHue cTpaTernyeckoro ynpaBsneHuns npv BHegpeHnn UA

PyKOBO,D,HLLIHIﬁ OopraH yctaHaelinBaeT Lellb opraHn3aunn 1 yTeepxXgaeTt cTpaTerun, HeobxoguMblie ans
OOCTUXEHWA 3TOW Lenu. O,D,HaKO, BO3MOXHO, 4TO CylleCTBYHOLlEE CTpartern4ecKkoe ynpaeneHne yxe He cooT-
BETCTBYET CBOEMY Ha3Ha4eHW0, Korda B opraHn3aunn MCNosib3yeTcsH nn. HEOGXOJJ,VIMO, YTOObI KOHKPETHbLIN
Bbl60D MHCTPYMEHTOB, Harnpunmep CUCTeM K, Obin peweHnemMm pykoBoactea, NpUHATbBIM C YH4ETOM M B COOT-
BETCTBUM C yKa3daHUAMKM PYKOBOAALLETO opraHa. ,D,J'IH TOro 4ToObI BblpaGDTaTb Takoe pPYKOBOLACTBO, PyKOBOOA-
wemy opraHy cnegyet 03HakKOMUTLCA C MW B 06Lwmnx HepTax, NOCKONbKY ero ncnonb3oBaHUe MOXET NMpuBecTr
K BOBHUKHOBEHWIO!

- 3HAYUTENTbHOW BbIro4bl 4NA OpraHn3aunm B CTpaTernyeckom nraHe;

- CyWweCcTBeHHONo puUcKa anAa opraHn3auvm, 4pesaTtoro HaHeCeHuem yLuepGa ee 3auHTepecOoBaHHbIM
CTOpOHam;

- AOMNOnHUTenNbHbLIX 06sa3aTensLcTB Yy opraHm3auun.

PyKOBO}J,FlLLKEMy opraHy cnegyet oueHUTb npegnonaraemMoe mcnonb3oBaHue A B pamMKax CBOEro puck-
annetnTa, I{OTOprﬁ 6bICTpO MeHaeTcA. HoBble 3HaHMa n I'IpOEiKTMBHbIl?I nogxon AakT opraHun3auin BO3MOXK-
HOCTb pearnpoBeaTtk Ha PUCK. I'IoaTomy opraHnsauunin cnegyet npoaeMOHCTPUPOBATE NOTOBHOCTE K NBMEHEHWHD
M1 oTMeHe NpoekKkToR, eCrin 31O 6y,qu COYTEHO HeOﬁXO,D,VIMbIM. JononHutensHoe PYKOBOACTBO NpMBEOEHO B
FOCT P MCO/M3K 38506.

McnonbaosaHmne M NpuUBOAUT K HOBbIM nocnencTtBUAM, BKITHOYadA, HO HE OrpaHM4YMBandCh cneayrwmnmMmmn:

- MOBbILWIEHHAsA 3aBUCMMOCTb OT TEXHOIOTUIA 1 CUCTEM ANS KOMMNEeKTOBaHWS OaHHbIX 1 obecnevyeHns ux
KavyecTBa;
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= HBOGXD,EIMMOCTb obecnevnTb npo3payvyHoOCTb U obwsacHUMOCTb cuctem MK (BI{J'I}O‘-Iaﬂ NnoHMMaHue ue-
nen, npe,qnonomeHm?l N BKIMKOYEHHbLIX B HUX I'IpaBVIJ'I), Korga 4actTu4HO Ui NOJTHOCTbHD aBTOMaTtu3npoBaHHbIE
CUCTEMBI UCNONb3YKT ANA peleHnd 3aad, KOTOpble paHee BbIMONHANUCE NOBMA (Hanpmmep, OUeHKa Kpe-
,EI,I/ITOCI'IOCOGHOCTM), COBMECTHO C afeKBaTHbIMK NpouUuecCcaM UAMEHEHKUA N OBOHOBMNEHUA 3TUX anropnTMoB;

- BO3MOXHOCTb TOro, 4TO CylWecTByHLKWe HanpaelieHNA N CpeLCTBa YNpaBneHWd He NogxoadaTt anA obe-
cne4vyeHuA TDEGyEMb[X pe3ynbraToB (I/I CHWXXEeHWNA pUCKa HeXxXenaTerbHbIX I'IOCJ'IE,EI,CTBMPI) nnwn gaxe moryrt ObITb
CKOMMNpOMeTnpoBaHhbl. 370 cBA3aHo C pas3nninamMn B JONYLWEHNAX, KOTOPbIEe MOTYT ObITb caenaHbl Npy gene-
r’MpoBaHuUn NOSTHOMOYMIA YenoBekKy, B OTIMYKME OT UCNOMNb30BaHUA UK NonydeHua nognepxXky ot .

Mpumep — UHempykyus «omaoxumke no2aweHue kpeduma do OKoHYaHUus nNpa3odHukoe» ocmamoYHo o-
HAMHa 6 KoHmMeKkcme Ons Apy2020 4Yenoeeka-onepamopa, Ho HeAocmamoYyHO MoYHa 0N NPaguNbLHO20 8bINOoJI-
HeHus1 cucmemol UN;

- KOHKYpPEeHTHOE JaBfeHue 13-3a NPodax U OesaTeNbHOCTU OpraHu3aunm, He ucnonb3ayollen A,

- MPUHATUE peLleHns ucrnonb3oBaHnua cucteM M 6e3 oco3HaHus UnuM paccMOTPEHMS NOTeHLManbHoN
NpeaB3sToCTH, olwnboK, UNK Bpeaa, Unu nocrnedcTsuin BHeapeHusa M B cylecTBytoLMe CIOXKHbLIE CUCTEMBI;

- pacTyliee HecoOTBEeTCTBME MexAay ObICTPOTON N3MEHEHWIA B aBTOMATM3UPOBaHHLIX cucTeMax oby4e-
HUS 1 CBA3AHHbLIX C HUMW YENOBEKO-OpUeHTUPOBAaHHbIX Mep U CpeacTB obecnedyeHns UCNOMNHeHWA 3akoHoaa-
TEeNbHO-HOPMAaTMBHbIX TPeBOBaHWIA;

- BnusHe WK Ha pabodyto cuny, BKOYaa onaceHusa no noBody AUCKpuMUHauum, ywepba dyHaameH-
TanbHbIM NpaBaM paboTHUKOB, YBONMbLHEHUS B pe3ynkTaTe aBTomMaTi3aummn UM cHimkeHns TpeboBaHuii K KBa-
nudMKauumn 1M NepenoaroToBke, BO3MOXHOW NOTEpe 0praHM3aunoHHbIX 3HaHWIA, a Takke ucnonb3osaHve MW
0N NOBbILLIEHWA TBOPYECKOTro NOTEHLMAana YenoBeka, NoBbileHUs KayecTea paboThl 3a cYeT AenerMpoBaHus
NMOBTOPSAIOLLMXCH, TPMBMAMbHbLIX MAWM ONacHbIX 3aaad cucteme MU,

- BMMSIHWE HA KOMMEPYECKYI AeATeNbHOCTL M penyTauuo bpeHaa.

Wcnonb3oBaHue WU Takke MOXET CHM3WTb UMW YCTPaHUTb HEKOTOPbIEe CYLEeCTBYHOLLME PUCKK, U PY-
KOBOASALLEMY opraHy credyeT NepecMOTpeTk M COOTBETCTBYHOWMUM 06pa3oM CKOPPEKTUPOBAaTL CBOK OLIEHKY
PUCKOB.

Mpumep — Cucmema MU Moxem CHU3UML pUck oWU6OK, koada oHa UCMNOMNL3yemcs € JononHeHUe K nep-
COHany, esInonHaAKWeMy noemopsruluecs 3adayu, unu ko20a nepcoHan Go/mKeH NOCMOSAHHO omcnexueams
cucmembi 8 MOUCKax pedKUX OMK/IOHeHUll (Hanpumep, oxpaHHUKU).

4.3 CoxpaHeHMe NOogOTYETHOCTU NpU BHeapeHun UM

UneHbl pykoBOASLLErO OpraHa HecyT OTBeTCTBEHHOCTbL 3a KOHTPONb/HaA30p Haf OesTenbHOCTLI Op-
raHU3auMu W 3a pesynsTaThl 3TOW OeATEeNbHOCTM, a TakkKe 3a CUCTeMbl U MeToabl paboThl, NMo3BonsAwLLME
obecneqynTs yBepeHHOCTb B HUX. OHM OTBEYalOT 33 peLleHus, NPUHUMaeMble B OpraHu3auuy, BKNoYas peLle-
HWUS, KOTOPbIe MPUHWMAIT C Ucnonb3oBaHvem MW, a Takke 3a afeKBaTHOCTb CTPaTErMYecKoro ynpasneHus
M cpefcTB ynpaBneHusi B Mectax BHegpeHuss M. Takum oBGpasom, oHW oTBeYaloT 3a ucnonbaoeaHue KW,
KOTOpOE opraHu3auus cyuTaeT npueMrnemMbIim.

PykoBogsLwemy opraHy criefyert NpuHSATL Ha cebs OTBETCTBEHHOCTL 3a ucnonk3osaHve MW, a He BO3-
naratb OTBETCTBEHHOCTb Ha cucTemy WM. YneHbl pyKOBOASLIErO OpraHa HecyT OTBETCTBEHHOCTL 33 OCBe-
AOMIMEHHOCTb O BO3MOXHOCTAX U PUCKaX, CBA3aHHbLIX C UCMONb3oBaHMeM cucTeM M. OHM JOMKHBI OCO3Ha-
BaTb PUCK aHTponomopdusauun M — aBneHus, npu KOTOPOM YernoBeveckue XapakTepucTUKKU (Hanpumep,
MbILIMEHNe, 9MOUNK, CYXKAEHUSA, Mopanv3aumsa) HeonpaegaHHO NpunuckiBatoTes cuctemam MW, He nponop-
LMOHamNLHO UM HECOOTBETCTBYOLWUM 06pa3oM Mo CpaBHEHUIO C TeM, YTO HeobXoauMOo ANs MOHWMaHWUS TOro
3Ha4YeHus!, KOTOpoe MMeeT ucnons3osaHme M.

YneHbl pyKOBOOALWEr0 OpraHa MoryT BbiTb NPUBMNEeYeHbl K OTBETCTBEHHOCTH 33 HENPAaBUIbHble OeNCTBUS
opraHu3aumy B TeX cny4yasx, Koraa HefoCcTaTouHOEe NPOABMNEeHWe OOMKHOW OCMOTPUTENBHOCTH, HE40CTaTou-
Hble 3ab0Ta, pyKOBOACTBO, O6YYEHWe, HAA30p W NPUHYXOEHWe B OpraHu3auMu No3eonsioT BO3HUKHYTL Npo-
Gnemam. Takas OTBETCTBEHHOCTL MOXeET ObITk 0BecnevyeHa caMyMM PyKOBOASLLMM OpraHoM, NPOAMKTOBaHa 3a-
MHTEePEeCOBaHHLIMI CTOPOHAMW UMK yCTaHoBNeHa Apyrumu cnocoBamu. YneHsl pykoBoasilero opraHa MoryT
6bITb HAKa3aHbl, OTCTPaAHEeHLI OT AOMKHOCTY UMK NMPMBMEYeHbl K yOoBNeTBOpeHuto TpeboBaHunil B cyaax.

MoaToMy pyKOBOOSILLEMY OpraHy cneayet y6eaWTbCsl B TOM, YTO €ro NpakThka COOTBETCTBYET KOHKpPEeT-
HbIM LensiM, Ans KoTopbix VA NpUMEHsIOT B opraHuaauun. 3To MOXKEeT BKNoYaTk NepecMoTp U, npu Heobxo-
AWMOCTU, COBEPLUEHCTBOBaAHWE CredyoLWwero:
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- HanpasreHue: NoCPeACTBOM MOMUTUKKM, CTpaTernu, pacnpegeneHns pecypcoB, KOAEKCOB 3TUKW, 3a-
SIBMEHUA O LIEHHOCTSX, LIenen Unu nNpuHATAA OpYrux OOKYMEHTOB, Kacallwuxcsa uenons3oBanus MW B opra-
HU3aLUWK;

- Hag3op: NocpeacTBoM oueHkn MW, oueHMBaAHUA ero LeHHOCTW ONsi opraHuM3auuu U puck-anneTuTa
opraHuzauum, a Takke obecnedyeHus BHeOPEHUS, OTCNEXUBAHUSA, U3MEPEHUs, MPUHATUS PELLEHUA U APYrnxX
MEXaHM3MOB, CBA3aHHbIX C MCNOMb3oBaHneMm M B opraHnsauuu;

- OLEeHKa: paccMOTPeHWe pasru4HbIX SMNEeMEHTOB, HanpuMMep: BHYTPEHHUX W BHELUHMX (DakToOpoB, OT-
HOCSALLKMXCSH K OpraHu3aunmn, TeKYLUUX U MOTeHUManbHbIX Yrpo3 U BO3MOXHOCTEN, AOCTUTHYTbIX Pe3ynbTaToB,
pe3ynbTaTUBHOCTU W 3hEKTUBHOCTU OeNCTBYIOLLMX MEXaHU3MOB CTpaTerMyeckoro yrnpasneHus, a Takke
CYKOEHWUW O NPUHATLIX PELUeHWSX U BapuaHTax;

- OTYETHOCTbL: JeMOHCTpaLus 3aMHTEepPecOBaHHbBIM CTOPOHaM TOro, YTo ucnonb3oBaHue UMW pesynksra-
TMBHO pPerynupyeTca OTBETCTBEHHbLIMW NULLAMK (CPaBHMBAIOT 3TO € 3afaYaMu «OLEHWBaTby, «HanpaensaTby U
«otcnexuBate» B [OCT P MCO/M3K 38500—2017, 4.2).

PykoBogsilemy opraHy Takke cregyet yboeauTbcsi B TOM, YTO OH obGnagaeTt 4oCTaTOYHbIMKM BO3MOXKHO-
CTAMU ANA pelleHns 3agad, CBA3aHHbLIX C NOCNeAcTBUAMU Mcnonb3oeaHusa . JlencTBMA No pelleHno 3agad
MOTYT BKIHOYATL!

- COBepLlUeHCTBOBaHWEe HaBbIKOB, CBA3aHHbIX ¢ M, cpegn cBoMX YNeHoB;

- yBEnU4eHWe 4acToTbl MPOBEPKKU UCNONb3oBaHus opraHudauven UT B uenom n MM B yactHocTw;

- n3y4veHune n oOHOBMNEHME KPUTEPMER, UCTIONb3YEMbIX 4715 OTCNEXMBAHMS Kak BHYTPEHHEN, Tak 1 BHeL-
HeW cpeabl;

- obecrnedeHne NpeaCcTaBNeHUA MHTEPECOB 1 NpaB nepcoHana (Hanpumep, 6ezonacHocTs Ha paboyem
mecTe, obyyeHue nepcoHana, kayecTBo paboThl);

- yCuneHue Hag3opa nyTem co3gaHusa Unu yCUneHus NogKOMUTETOR, 3aHMMAKOLLMXCA BOMpPOCaMu cTpa-
TErMu, PUCKOB, OLEHKN UMK ayauTa, a TakKe aTUKU.

OTBETCTBEHHOCTEL PYKOBOASILLErO OpraHa crnefyeT yCTaHOBWTb MO BCEM acnekTam npegnonaraemoro
UnW hakTuyeckoro ucnonb3osanusa MW v Takum obpasom, yTobbl 0becneyuTb AOCTUNKEHUE HAMEUYEHHbIX pe-
3yNnbTaToOB, 8 MMEHHO!

- MpW paccMOTPEHUN NOTEHLMANbHLIX NOCNeACTBUIA ucnons3osaHusa NN,

- npu paspaboTke BusHec-cTpaTernin, BKIKYaoLWMX ucnons3oesanue VA,

- Ha aTanax npuobpeTeHns, BHeAPEeHWs, KOHUIypaLMmK, pa3BepTbiBaHUs, TECTUPOBAHKUSA W OPYrUX 3Ta-
nax npoekTa Ha NPOTAKEHWUM BCEro KU3HEHHOTO LMKNa cuctembl NMA;

- Mpu M3MEHEeHWsX B TOW cpefe, KoTopoi noaeepraetca M, Bknodas obydeHue u OeicTBus, pelleHns
u pe3ynetaTbl paboTtel cuctemsl VA, a Takke ee BO30eNCTBME HA 3AaMHTEPECOBAHHLIE CTOPOHLI;

- Hanuuue COOTBETCTBYHLLMX METOAOB obecneyeHua 6e3onacHOCTM ANA 3alUTLl OpraHu3auun, ee 3a-
MHTEPECOBAHHbLIX CTOPOH 1 €e OaHHbIX;

- NpW BbIBOAE U3 3KCMNyaTaLMK, BKIOYAs 3HaHWUA U JaHHbIe, KOTopble cofepxatcs B cucteme VN,

Hapsiny ¢ 3agadamu, cBsA3aHHbIMK ¢ MW, cyllecTBYIOT U Apyr1e 3ajadn, B OTHOLLIEHWW BHEAPEHUSA HOBbIX
TEXHOMOrMIN, KOTOpble MOTYT MOBMUATL Ha OpraHM3auunio U ee 3anHTepecoBaHHble CTOPOHbLI, B TOM YUChe:

- HenpasBW/IbHOE NMOHUMaHWE NPUPOLbLI TEXHONOMUNA;

- NPUHATUE HEeadeKBaTHLIX CTPATErMYecKnX yNpaBneH4Yeckux peLleHni;

- OTCYTCTBME HafMeXallero cTpaTerMyeckoro yrnpaeneH4yeckoro Hagsopa 3a Vn;

- HecnocobHocTb BKNto4uTe M B 06nacTe pacnpocTpaHeHns CyLlecTBYOLLEero cTpaTterMyeckoro ynpas-
neHus;

- HEeyMeCcTHOe UIK NOBCEeMEeCTHOe NpMMeHeHne TexHonorvin 6e3 ydyeta KOHTeKCTa, COOTBETCTBYHOLLEro
NNaHUpOBaHWA, NONMUTUKA UNKU OBYYEHNS;

- HecnocobHOCTb 3aWnUTUTE M 06e30nacuTe MHDOPMALMIO U aKTUBLI OT ABTOMAaTU3NPOBAHHbLIX aTak, uc-
none3ywowmx M ong BeiSBNEHUA YA3BUMOCTEN;

- HecnocobHOCTb paccMOTPeTh NOCNeACTBUS BO3HUKAOLWMX CBA3e A Mexay noabMu 1 cuctemamm M.

5 O630p WA n cucrem UU

5.1 O6Lwue nonoxeHus

Cuctembl MW cyllecTByloT B pasnuyHbIX hopMax U TpebyloT pasHOW cTeneHn Had3opa CO CTOPOHLI
pykoeopgsiLiero opraHa. Takum oBpasoM, HeobxoanMo, YToObl pyKOBOAALLMIA OpraH NMoHUMarn, Kakue nocreg-
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cTBMA BriedeT 3a coboil ucnonb3oBaHne MM 1 Ha kakom 3Tane ero NpUMeHeHWst cneayeT BOBMNeYb PyKOBOAS-
Wit oprad nubo Hanpsamy, NMBo Yepe3 COOTBETCTBYIOLUME MEXAHU3Mbl CTPATErMYeCcKoro ynpasneHus.

Cuctembl MW onupatoTca Ha cyllecTBYOLUNE BO3MOXHOCTU UT, BKMoYas ceTeBble TEXHOMOMMKU, YCTPOR-
ctBa MIHTepHeTa BeLleil, HanpuMep OaTYUKKU U UCMONHUTENbHBIE MEXaHU3MbI, Bonblune AaHHbIe U oBnadHble
BblYMCEHHUSI.

BonblwMHCTBO NocneaHux gocTuwkeHnid B obnactun TexHonoruint MW oTHocsATes k o6nacti MalumMHHOro 06-
yyenns (MO). MO — ato texHonorust W, koTopas gaeT KoMnbloTepam BO3MOXHOCTb «y4MThCa» 6e3 ABHOro
nporpaMMvpoBaHus. JaHHble ABAAKTCA KIHYEBbIM (DAKTOPOM: OHW MOTYT MpeacTaBnATb cobon, Hanpumep,
TEKCT, uicna, KapTUHKW, CUMBOTLI, hOpPMYnNbI, rpadukn, n3obpaxeHus, peydb, 3ByK Unu euaeo. C yuyeTom cy-
WwecTByHLLEro Habopa (oBy4atoLwmnx) AaHHbIX co34aeTcs (HacTpaMBaeTcs) MoAernb, KOTOPYO MPUMEHSIIOT K HO-
BbIM AaHHbIM [AMsi pelleHns KOHKPETHOW 3a4a4u, NPOrHo3MpPOoBaHUS pesynsTaTta MK Knaccudukaumm HoBbIX
BXOZHbIX OaHHbIX.

Xapaktep cuctem MW, ocHoBaHHbIX Ha MO, Bkntoyas wenb X MCNonb3oBaHus, BbIbop anropuTmoBs, noa-
XO[, OCHOBaHHbIA Ha JaHHbIX, MeToaonorun oby4yeHns U pesynbTaTtbl, OCHOBAHHbIE HA BEPOATHOCTMW, TAKOW,
YTO CYLLECTBYET NOTeHUMan AONOMHUTENBHOMO PUCKa Kak HEMNOCPEACTBEHHO ANS OpraHu3auuu, Tak U aAns ee
BO3MOXHOCTER (CM. Takke 6.7).

Cuctembl M MoryT aBToMaTU3UpoBaTh NPOLECC NPUHATUS PeLUeHUd, aHanu3upys AaHHble Anst nony-
YeHWs! NOTEHLNaNbHOIO BEPOATHOCTHOIO pesynbraTta i, BO MHOTUX CNyYasx, 4eACTBYS B COOTBETCTBUM C STUM
pesynstatom. Cuctembl M MoryT M3amMeHUTb XxapakTep NpogyKToB, NPOLECCOB M OTHOLLEHWI, 8 TaKKe MeToabl
paboTbl opraHvM3aumn. 3TO MOXET OKa3aTb CYLUECTBEHHOE BMNMAHWE Ha BOMbLUIMHCTBO oTpacnei.

Kak 1 B cnyyae ¢ ApyrMM MOLLHBIM MHCTPYMEHTOM, HapsiAy C BO3MOXHOCTLI NOMy4YeHWs NonesHoi otaa-
UM Takxe cyLlecTBYEeT NoTeHUMan Ans npuuvHeHus Bpeaa, nosToMy ucnonesosaxdve W nomxHo 6biTh BKMO-
4YeHO NPOBOLAMMON OpraHnu3aumnei B OLLEHKY pUcka.

Wcnonb3oBaHue MW MoxeT NpuMBECTU K NMOABMNEHWIO Yy OpraHM3aumy HoBbix 0653aTenbCTB, Kak BbiTeka-
towmx 3 TpeboBaHWin 3aKOHOAATENBLCTBA, TAK W ABMANLUNXCS CNeAcTBMEM BHeApEeHUs opraHnsaunen nobpo-
BONbHbIX KOOEKCOB MPaKTUKK, YTO MOXET NPOUCXOAMTL Kak HEMOCPEACTBEHHO B XO4e aBTOMaTU3aLuMmn cucTe-
Mo MW npolLeccoB NpUHATUS pPeLleHUR, Tak U KOCBEHHO NOCPEACTBOM WCMONb30BAHMSA AaHHbBIX UMW MHbIX
pecypcoB 1 npoueccoB. OCHOBHLIM BONPOCOM, Ha KOTOpbLIA crnefyeT obpaTuTb BHUMAaHWE pPYKOBOASLLEMY
opraHy, SIBASieTCsA NoTeHUMansHasi BO3MOXHOCTb NepeceveHus cuctemoi MW rpaHuubl Mexay AeMoHcTpaum-
el BapuaHTOB BbINOMHEHWSA AENCTBMIA U CAMOCTOATENLHLIM BbINONHEHWeM AeWCTBUIA Be3 yyacTvs YenoBeka.

Ot gpyrux TexHonornii M oTnuyatoT BHYLWINTENbHLIA 06beM U CNOXHOCTE 06pabaTbiBaeMbIX AaHHbIX,
cobupaembix U3 pazHOOBPa3HbIX WCTOYMHWKOB, KOTOPble MOTYT BbiTb YpEe3MEepHO CMOXHbI AN TOro, YTo6bl
YenoBeK MOT UMW MaHUNYNUPOBaTbL UNK aaeksaTHo obpabaTbiBatk. C TOUKM 3pEeHUs NOCNenCcTBUA AnS CTpa-
TEern4yeckoro ynpaeneHusi TexHonorun MW otnuyator:

- BO3MOXHOCTb aBTOMATM3aLMN NPUHATUS PELLEHWNA;

- UCrnonb3oBaHWe AN pelleHns 3a4aq aHanu3a 4aHHbIX, MOHUMaHUS U 0By4eHus, a HesBHbIM 06pasom
3anporpaMmMUpPOBaHHON YeNOBEKOM NOTMKN pelleHns 3aay;

- CNOCcoBHOCTL a4anTUpoBaTLCA N0 Mepe U3MEeHEeHUs OKpyXeHust cuctembl MW, npuyem Takumm cnoco-
B6amu, KOTOpbIe HE 3anporpaMMUpPOBaHLI B SBHOM BUAE U He 06513aTenbHO YCTAaHOBIEHbL! 3apaHee.

3T TpU ANEMEHTa UMEIOT pasHble NOCNEeACTBUS ONA OpraHu3auumn 1 ee CTpaTermyeckoro ynpaeneHus.

5.2 Otnunuma cuctem UM ot gpyrux MHOpPMaLMOHHbLIX TEXHONOMMN

5.2.1 ABTOMaTn3aLUuA NPUHATUA PeLleHUun

Cuctembl M 0BbIMHO BbISAKT pe3ynbTaThl HA OCHOBE apXMBHBIX U TEKYLLWMX AAHHBIX, BbIDpaHHbIX Ans
Tex 3agad, ons kotopblx cuctema WA npegHasHaveHa. B coBpemeHHbIx cuctemax MW, B yacTHOCTM OCHOBaHK-
HbIX Ha MO, UTOrOBLIM NPOrHO3 0BLIYHO ONPenensT Kak BO3MOXHLIA C onpeaeneHHONn BEPOATHOCTLIO.

Hanpumep:

- BEPOATHOCTb TOrO, YTO 3Ta AeTanb He COOTBETCTBYET TpeboBaHmAM KadecTsa, coctaBnsiet 97 %;

- BEPOATHOCTb TOrO, YTO 3TOT MapLpyT Byaet Hanbonee BbicTpbiM, cocTaenseT 92 %;

- ¢ BepoaTHocTblo 98 % nuuo nepen kaMmepoi npuHagnexut MNempy MeaHosy.

Ha ocHoee 3Tux BeposiTHocTel cuctema MW moxeT npeanpuHATL pasnuyHbie JeNCTBUA (QENCTBUS, KO-
TOpLIE MOTYT MEHATLCA CO BPEMEHEM B pe3ynkTate nepeobyyeHus). B HEKOTOpPLIX criydyaax aBToMaTUYeCcKMe
peLlleHns MOryT NPUHUMATBECS 33 A0MU CEeKyHAObI.

CKOpOCTb NPUHATUS TaKUX peLLleHWiA ABNSETCA KNoYeBbIM anemMeHTom cuctem M, yto genaet UX MOLL-
HbIMW UHCTPYMEHTaMW AN UCMNOMb30BaHWA opraHusauusaMu. MNpouecc aBTOMaTU3UPOBAHHOIO NPUHATUA pe-
LUEHWI MOXET y4nTbiBaTk Gonblune oObembl U pa3Hoobpazve BXOAHbLIX OaHHbIX.

6

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 12/ 36
CrtpaHuua nokymeHTa - https://GostExpert.ru/gost/gost-843-2023



https://gostexpert.ru?utm_source=pdf&utm_medium=67959
https://gostexpert.ru/gost/gost-843-2023?utm_source=pdf&utm_medium=67959&utm_term=page

MHCT 843—2023

5.2.2 PeweHune 3agay nog BIUAHWEM AaHHbIX

Cuctembl MM, B yacTHOCTK, OCHOBaHHble Ha MO, 0BbluHO M3yyatoT Bonblune 06beMbI AaHHbLIX, BbISBNSA-
IOT U YTOYHAOT 3aKOHOMEPHOCTU, 0OHapYKeHHbIE B 3TUX AaHHbIX. Takaa cnocobHOCTL NO3BONSAET NOg0OHLIM
cucTemMaM peluaTtb OnpeferneHHble TUMNbl 3a4ad, KOTopble Yepecyyp CNOXHbI UMW TPYOOEMKW ONa caMOCTOs-
TENbLHOro pelleHUs YernoBeKOM UMW C NOMOLLbK KNacCUYECKMX MeTOA0B NPporpamMMnpoBaHus.

BmecTo ynpaBneHust KaxabiM NOrM4ecknmM LWarom v nporpamMmmMmyMpoBaHng peLleHust 3a4a4 YernoBeKoM, Ha
3TOT NPOLECC BNUAKOT onpegeneHHbie gaHHble, HanpuMep:

- pacnosHaBaHue nuua — 3TO TO, YTO NOAN AEenakT 04eHb XOPOLLO, HO OnucaTth, Kak MMEeHHO 3TO A0-
CcTWraeTcs, [oCcTaTodHO crnoxHo. CucteMbl MW gocTuratoT 3Toro nytemM M3yyeHUs ThicsSd U30DpaKeHuin nuu,
M3y4eHWUs 3aKOHOMEpPHOCTEN B 3TUX AaHHBLIX U MPUMEHEHUS 3TUX 3aKOHOMEPHOCTEN K HOBLIM M300paxeHUam
nuu;

- MpOLECC NONCKa PAKOBOW KNEeTKW cpean MUINMOHOB 300POBLIX KNETOK NpeaenbHO CNoXHblA, HO MeTo-
abl MO onsa pacnosHaBaHus M3o6paykeHWI oKaszanucb NPUMeHUMbl AN AWarHOCTUKK paka.

Bce 6onee wupokoe ncnonb3oBaHme MO BMecTe ¢ NOCTOSIHHO MEHS O LLMMWCH OaHHBIMMK (ecnn cuctema
pa3euBaeTcs brnarogapsa nepeobyyeHUo U HeNpepbiBHOMY OBOy4eHM0) 3HAUMTENBHO YCKOPSIET peLleHue 3a-
Jad 1 HeceT B cebe 3HaUMTENBHLIN NOTEHLMATN, a TAKKe BbI30BbI ANA CTpaTernyeckoro yrnpaeneHus.

5.2.3 ApanTuBHbIe CUCTEMBI

Hekotopble cuctemsl MM Ha aTane akcnnyataumm npoxogsaT nepeobyyeHve nnbo obyyatoTcsi NOCTOsH-
HO. BxogHble AaHHble, nonyYeHHble BO BpemMsi paboTel, Mcnonb3ytoTcsa cuctemoin MM gns ycoeeplueHcTBOBa-
HWS 1 ONTUMWU3ALMN CBOMX BHYTPEHHWUX Mogenen. Takum obpazom, co BpemeHem Takue cuctembl MIA moryT
reHepMpoBaTh pasznMyHble pe3ynsTaThl HA OCHOBE OOHMX WU TeX e BXOAHbIX AaHHbIX. [logobHaa agantauus
MOKET pa3BUBaTLCA KaK peakLumns Ha BHELUHWE CTUMYIbI, TAKUE KaK M3MEHEHUS B OKpYXatoLel cpene unuv ob-
paTHas CBA3b, nocTynawuwiasa B cuctemy M. B kadecTBe NpyMmepa NpuBefeHa pekoMeHdaTenbHas cuctema,
KOTOpas OTCNEeXWBAET peakuuio Monb3oBaTens Ha CBOW PEKOMEHZAuUW U afanTUpyeTcs Ons NOBblLUEHUS
KO3t PULNEHTA UX MPUHATAS, YTO W SIBMAETCA HEMpepbIBHBIM 0B8yyeHnem (cMm. [1], 3.1.10).

ApanTauusi Tawke MoXeT OblTb pe3ynbLTaToM CaMOCOBEpPLUEHCTBOBaHWA, Hanpumep B cucteme WA,
urparLLel B L1axmMaThl, KoTopas cnocobHa oby4yaTbes, urpasi cama ¢ cobon.

Takve ajanTMBHbLIE CUCTEMbI TaKKe WMEKT crefyllMe nocneacTBUs Ans CTpaTerndyeckoro ynpas-
neHus:

- noTeHuManbHO OT cucTeMbl M mMoxeT noTpeboBaTbcs HanMyue CpeacTB, NO3BONSKLWMX NOHATL ee
OYHKLWOHUPOBaHWE, HaNnpUMep Npu NPoBeAeHUU OLEHKW UMK ayauTa;

- MOCKOMNbLKY hYHKLWOHANEHOCTL cucTeMbl MIA co BpemeHeM MeHsieTcst, Ana obecneyeHns yBepeHHOCTH
B TOM, YTO CUCTEMA NO-NpexHeMY paboTaeT B NpUEMMEMbIX FpaHULAX, MOTYT NoTpeboBaTLCs AONONHUTENb-
Hble OLIeHKN UIK ApYyrne MexaHW3Mbl KOHTPOMS;

- aganTUBHOCTb cUcTeMbl VA MOXKET NOBLICMTE MaHEBPEHHOCTL OpraHu3auun n obecneuynts e cTparte-
r’MYyeckoe NpeuMyLLecTBO;

- cuctembl MM moryT HenpegHamepeHHO oOxoauTe TpeboBaHWs U OrpaHMYeHWs, YCTaHOBIIEHHbIE CY-
LLeCTBYIOLLMMW MHCTPYMEHTaMMu CTpaTerryeckoro ynpasneHus. PykoBoacTBy cregyeT obecnedmtb, YTOObI
cuctemsl MM aBHBIM 0Bpazom COOTBETCTBOBANN TakuM TpeboBaHWAM 1 OrpaHUYEHNAM.

5.3 dkocuctema A

MoHMMaHWe MHOFOYMCIEHHbIX KOMMOHEHTOB cucTembl VA 1 Toro, Kak OHW MOryT ObiTh CBA3aHbI C opra-
HW3aLKen, TpebyeT MHOrocnoiHoro nogxoaa k akocucreme M.

Kak nokasaHo Ha pucyHke 1, akocuctema MW obwimpHa v BknoYaeT B cebsa cnekTp pasnuyHblX TEXHOMO-
ruin [bonee nogpobHas Bepcus 3TOro pucyHka npueeneHa B [1], (pucyHok 6), rae bonee nogpobHo onucaHbl
anemeHTsl MO u BhluucnuTensHele pecypckl]. Ecnn ucnons3oBaHbl cpegctea peanusauun MW, HekoTopble
M3 OpYyrMx KOMMOHEHTOB 3TOW 3KOCWUCTEMbI CTAHOBATCA (DYHKLMOHANBLHON YacTbio obwen cuctemsl A 1 ux
cnenyeTt paccMarpvBaTh C TOYKWM 3PEHWSA CTPaTerm4eckoro yrnpaeneHus.
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PucyHok 1 — YnpolieHHas Bepcus akocuctembl MW (cm. [1], pucyHok 6)

Takoe MHOrocrnoWHoe npeacraBneHne akocucTemsl VA MoXeT NoModb onpefenuTs YpoBeHb U 0BbeEM
nogoTYETHOCTM B 3aBUCUMMOCTUM OT PONUY OpraHu3auunmn B 3KOCUCTEME, a TakKe COOTBETCTBYIOLMIA YPOBEHb NO-
OOTYETHOCTW PYKOBOASLLErO opraHa.

CnoxHas npupoga skocmctem M o3HaqaeT, yto obbem Hag3opa bygeT cylecTBEHHO BapbMpoBaThCs B
3aBMCUMMOCTM OT HECKONbLKUX DaKTOPOB, BKMKOYas:

- uenesoe HasHadeHue cuctemsl NU;

- Tun ncnonssyemoro VW;

- PYHKUMOHArbHbBIW CITIOW UCNOMb3yeMon aKocucTeMsl M,

- MOoTeHUMWanbHY Nosb3y, KOTOPYO nNpuHeceT cuctema M,

- HOBbIE PUCKMW, KOTOPbIE MOTYT conpoBoXdaTb cuctemy UW;

- aTan BHegpeHus cuctemol AU;

- MecTO, KOTOopoe 3aHUMaeT opraHM3auns B Lenoyke cosgaHus ueHHoctu MW, Hanpumep pornb nocTae-
LMKa, npouseogutens, notpebutensa UW (cm. [1], 5.17).

Ha 3Tn dakTopbl BNUAIT LeNb U 3a4a4yn opraHu3auunm, a Takke pelueHne o6 MCnonbL30BaHUM CUCTEMBI
MW, bonee npuoputeTHOW oTHOCUTENBHO Apyrux WT. OTn dakTopbl B OCHOBHOM Y4MTbIBAlOT B Havane pas-
paboTtkM 1 pasBepTbiBaHuA cucTembl VA, OgHako cylLecTBYHOT M Opyrue opraHu3aunoHHble coobpaxeHus,
KOTOpble cnefyeT NPUHUMAaThL BO BHUMaHWe Ha NPOTSXKEHWN BCEro XXM3HEHHOro LuMKna.

Ha pucyHke 2 nokasaH »W3HeHHbIW UMK cuctembl MM ¢ MoMeHTa 3apoxaeHuss O BbIBOAA U3 AKCMMy-
atauuu. Nocne Toro Kak opraHU3auusa npuHana peleHne ob Mcnonb3oraHun MW, 310 MOXET NOMO4YL pyKO-
BOOALWMM OpraHam ornpegenuTb TOYKWM UMW «BOPOTa», Ha KOTOPLIX MOMYT BO3HUKHYTb KIOYeBble BOMPOCHI
CTpaTern4eckoro yrnpaeneHus, Tpebytoline pelueHnsa co CTOPOHbI PYKOBOASALLEro opraHa.

C y4eToM KM3HEHHOTO uukna cuctembl A opraHnsaums MOXeT onpenennTb, Kak pa3BvMBaTh CYLLECTBY-
oLLMe MexaHu3Mbl CTpaTernyeckoro yrnpasneHus, a Takke, rae Tpebyetca 4ONONHUTENBHOE CTpaTernyeckoe
ynpaeneHue, yunTeiBasa 3aBUcUMOCTb cuctemMebl M oT gaHHbIX. CTpaternveckoe ynpaeneHne AaHHbIMUK pac-
cmoTpeHo B [9], [10], [17]. Kn3HeHHBIN LUWKN Takxke MOXET NoMOYb PYKOBOASALWEMY OpraHy onpefennTb Ha
KaxgoM aTane, rae opraHusauusi MOXeT UCMbITbIBaTb OMNOMHUTENbHbIE PUCKKU, @ 3aTeM MNPUHATE peLleHns o
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TOM, KaK ynpaenATb TAKUMW PUCKaAMMWN. B 5.4 n 5.5 6onee I'IO,D,DOGHO OnucaHbl AOMNONMHUTEeNbHbIE 0coBeHHOCTK
no cTparern4ecKomy ynpasneHuo, BO3HMKaKwLWme npm mcnonb3oBaHUM nn.
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PucyHok 2 — Mogenb xu3HeHHoro uukna cuctembl WA (cMm. [7], pucyHok 3)

5.4 MNpenmywecTsa ucnons3oeaHmna MU

PykoBogsdLnia opraH MOXeT paccMOTpeThb BOMNPOC 0 BHeapeHun WU onga peanunsauymm KOHKPETHBIX BO3-
MOXKHOCTEN, BbIIBNEHHbIX OpraHv3alWel, BKNn4vas noteHunansHoe paseMTve opraHusavun unu bonee ag-
dheKTUBHOE OOCTUKEHME Lienen 1 3agad opraHmsaumy. B Takmx crnyyasx pykoBogsLemMy opraHy Heobxoammo
COMNOCTaBWTb 3TW BO3MOXHOCTKU C PUCKOM W APYTMMK MOCNEACTBUAMMN UCTIONb30BaHNA KU obecneynTs Hanu4une
M MCNonb3oBaHWe MexaHW3MOB Hag3opa Ons NMPOBEPKM TOro, COOTBETCTBYET N pasBepTbiBaHWE cTpaTeru-
YeCKOMY 3amblCny, UenamM v UeHHOCTSM opraHmaauuu. M MOXHO MCnonb3oBaTh OMs OOCTUXKEHWS Lenen u
CO30aHus LeHHOCTEN ANa opraHn3aunm. 3T0 MOXKeT MPUBECTM K CrieayroLlemy:

- K CHWXXEHMWIO onepaLnOHHbIX pacxonos;

- MOSABMEHWK HOBbIX NMPOAYKTOB M YCNYT, KOTOPbIE 3HAYMTENBLHO M3MEHSAT CYLLEeCTBYHLLME CNocobbl Be-
OEeHUA OeATEeNbHOCTU, UNK

- nNpeobpasoBaHWIo opraHM3auuii, TaKUX Kak rocyqapCTBeHHbIe CTPYKTYPbl MM HEKOMMEPYECKWE opra-
HU3aUWK.

B HacTosLwee BpeMsa nNpakTUYecku Bce opraHn3aunm ucnonb3yotT M B noBceOHEBHOW OeATENbHOCTH,
MHorga ga)e He oco3Haeas atoro. [lpymepamu Takoro UCnonb30BaHUA MOTYT CAYXUTb:

- MCMOMb30BaHWe CMyTHWKOBOW HaBWIaLMOHHOWM CUCTEMbI, KOTOpasa HaxoauT Havbonee apeKTUBHbIN
MapLpyT Ons rpy3onepeBo3ok;

- DOMbLMHCTBO NOMCKOBLIX 3aNpocoB B VIHTepHeTe, KoTopkle Mcnone3yT MW ans oTeeta Ha 3anpoc,
MOMCKa CXOXEN KAPTUHKM UMW OOKYMEHTA;

- odhucHble NPUNOXeHWs, KOTopble ucnonbayT MW, uTobbl NpednoXnTe COBEpPLIEHHbIW AM3aiH cnanga
B Mpe3eHTauuu Unun ynydwnTb rpaMmmaTuky B JOKYMEHTE.

JanbHelllee NpUMMEHEHWE MOXHO HaWTW B pas3nuyHbix obnactax (Hanpumep, CErnbCKoe XO3ANCTBO,
obopoHa, obpasoBaHue, 3apaBoOXpaHeHue, NPOUM3BOACTBO, TPAHCMOPT) U UCMONb30BaTh PaznuMyHblie MOOENu
pasBepTbiBaHWS (Hanpumep, obnayHele ycnyru unv cuctemMel Ha obbekTax, knbepduanyeckue cuctemsl). Co-
cTaBneHHas obwunpHasn Konnekyusa NnpMMepoB MCMoNb30BaHua NpuBedeHa B [712], Bknoyawwana aTn 1 apyrve
obnactu 1 Mogenu pa3eepTbiBaHUS.
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Cuctema M moxeT, Hanpumep:

- MU3MEHWTb XapakTep NPOAYKTOB, MPOLECCOB W1 YCyT;

- aBTOMaTM3upoBaTb cbop AaHHbIX 006 0BpaTHOW CBA3U, CpABHEHWE, NepeBod, NPOBEPKY UMW aHanus,
OCTaBNAsA 3a YeNOBEKOM AefTeNbHOCTb, MPUHOCALLYH HanbonbLUy NONesHy oTaady (HanpuMmep, BbIBOAbI,
KOTOpbI€ HYXHO CAenaTh, UMK PeLleHnsl, KOTOpble HYXHO MPUHATB);

- MOBbLICUTL YPOBEHb OOCNYXMBAHWA KIMEHTOB, NPOU3BOANTENBHOCTbL U KA4ECTBO NPOAYKLNK;

- U3MEHWUTb OTHOLIEHMWA C KIMEHTaMM W NOCTABLLMKAMMK (a2 3HAYWUT, M MEXOY COTPYOHUKAMMK, KIMeHTaMu
N LUenoYkamMu NocTaBoK) C MOMOLLbIO MHTENMEeKTyanbHblX areHToB, Takux Kak JyaTt-6oTbl, Ans cbopa Heobxoau-
MOW MHpopMaL MK, COPTUPOBKK Y MapLLIpyTU3aLMK 3aMpoCcoB, MOMOLLW B BONPOCAaX, CBA3aHHLIX C MPOAYKTaAMU,
ycrnyramu Unu BeICTaBMNeHWEM CYETOB, UMW pelleHns 3ajauv;

- MOBbICUTL 3P PEKTUBHOCTL B MPOMBILLMEHHOCTU U CENbCKOM X035ACTBE NYyTEM Nepexoda OT aBToMa-
TU3NPOBAHHOW MOMOLLM K NMOMHOCTLH aBTOMaTMYEeCKON NogaepkKKe;

- onpegenuTb Haubornee BepoATHOE HaMepeHWe TroBOpsLLero Ha oOcHoBe 00pa3luoB pPa3roBOPHOrO
A3blKa;

- MPOrHO3upoBaTkL pacnpocTpaHeHe 6onesHel Ha OCHOBE MCTOPUYECKMX OAaHHbLIX O NOA0BHbLIX BCMbIL-
Kax 3aboneBaHuii;

- MpennonoXuTb BO3MOXHbINA CNy4ail paka Ha OCHOBE M3Y4YeHUs KNeToK;

- pekoMeHOoBaTh NpefocTaBneHne UM OTKas B NpeaocTaBneHnn KpeaguTa.

Takoe wcnonb3oBaHne MW MoxeT Kak NpMHecTW nonb3y opraHu3aumm, Tak U co3gaTh HOBble unu obo-
CTPUTH CYLLECTBYIOLLME NPOBNeMbl, Takne Kak BO3HMKHOBEHWE OOMONMHUTENbBHbLIX PUCKOB UMW NPeaB3ATOCTb, B
TOM 4KMCne BOMpocCkl, KoTopble Gonee nogpobHO paccMoTpeHbl B pasgene 6.

Wcnonbaya UMW, opraHusaumsi MOXeT M3MEeHUTb CBOK CTpaTerni U NpUMeHUTbL MOLENU, noaxoaslue
ana ee cekropa. OpraHusaumsa MOXeT U3MEHUTb TO, KakuM 0Bpa3oM OHa NPUHOCUT NOMNb3y CBOUM 3auHTepe-
COBaHHbLIM CTOPOHaM, U cnocobbl Nony4eHus 3Tol nomb3abl. MicnonbsoBanve M Takke cosgaet BO3MOXHO-
CTW Ans paboyen cunbl, HanpUMep: NOBbILLEHWE TBOPYECKOro noTeHumana, Mobunuayemoro ¢ nomollsio A,
MOBLILLIEHNE KOHKYPEHTOCNOCOOHOCTN M pPasfnuyHble BO3MOXHOCTM paboThl, UCKMOYatoLLMe NOBTOPSIOLLMECS,
TpyBMankHble unu HebesonacHele 3agayn. Takum obpasom, TexHonorum M moryT npuHecTu rmybokune npeob-
pa3oBaHuAa B opraHM3aunm. PykoBogsLLeMy opraHy crieqyeT y3HaTb O BO3MOXHOCTAX, koTopele M oTkpbiBaeT
Ans opraHusaumm, U cnocobcTBOBaTL UX BHEOPEHUIO, KOTAa 3TO LenecoobpasHo.

Mcnonbaya MW anga pelleHns Takux 3afad, opraHusaums MoXeT COCPefoTOMUTL YCUNUsA U Ppecypchbl Ha
Tex 3afjadqax, B KOTOPbIX Mone3Has oTAaqa 3aBMCUMT OT YCUIUIA YeroBeka U He MOXeT ObiTb aBTOMaTU3npoBaHa
Unu BocnpouaseneHa M.

5.5 OrpaHu4yeHun Ha ucnonb3oBaHue U

XOoTa opraHu3aumMa MOXET Nerko onpefenuTs NpenmyLlecTBa ucnons3osaHusa MW, pykoeogallemy op-
raHy cnegyet NoOHWMaTb OrpaHuYeHust 1 o6s3aTenbCTBa, KOTOPLIE HakNaabiBAET Ha OpraHn3aLmio Takoe npu-
MeHeHue. UTobbl ageksaTHO perynmpoBaTh 3T OrpaHuyeHns 1 obsisaTenbcTBa, opraHn3auumn crnegyeT npeg-
NPUHATbL HEKOTOPbIE U3 CreayLWnX AeACTBUNA:

- YCUNMWUTL HaA30p 3a COOTBETCTBUMEM TpeboBaHuAM. B oTCyTCTBME Haanexallero KOHTpons U Hag3o-
pa ncnone3oBaHue WA ona aBTomaTuzauuun rnpoLeccoB MOXET MPUMBOAUTH K HECTABWMbHBLIM pesynkTaTam,
KOTOpbI€ CIMOXHO OOLACHWUTL M BOCMPOWU3BECTU M KOTOPLIE MOTYT MPOTUBOPEYUTL MOMUTUKAM OpraHu3auuu
(cm. 6.6);

- paccMoTpeTb cepy MCNonb3oBaHMaA. YoeauTechk B TOM, 4TO cihepa aBToMatTM3aunmn KOHTPONMPYeTCs
PYKOBOZSLLMM OPraHoOM W 4TO aBTOMaTM3aums OCYLeCcTBASETCS COOTBETCTBYHLMM 06pa3omM ynonHOMOYeH-
HbIM KBAaNUULMPOBaHHLIM NepcoHanoMm (cm. 6.3). PykoBoasiwemy oprany crieqyeT obecneymTs Hanuyme He-
06X0QMMbIX MOMHOMOYUIA, OTBETCTBEHHOCTU WU NOAOTYETHOCTH, 8 TAKXKE U3YYUTL U MOHATL NOCNEACTBUSA TaKON
aBTOMAaTU3aunmn 0O ee BHeOpEeHUs;

- OUEHWTb BO3AEWNCTBME HA 3aMHTEPECOBaHHbIE CTOPOHLI U MPUHATL Mepbl B cryvyae HeobxoanmocTH.
XoTs HekoTopble peleHus ByayT HEeraTMBHO BRMATH Ha 3aMHTEPECOBaHHbIe CTOPOHbLI (HanpuMmep, oTkas B
BaHKOBCKOM KpeauWTe KIWMEeHTY), opraHusauuu crneayet ybeauTbcst B TOM, YTO Takoe BnusHue He ycyrybuTes
B pesynkraTe ucnons3oBaHus M. HeobxogumMo no3aboTUTeCs 0 COXPAHEHWUM KaK akTyanbHOCTKU CYLLecTBYy-
HOLLMX OLeHOK PUCKOB WM BO3AeNCTBUIA (CM. B.7), Tak U 3pHEeKTUBHOCTA NMPOLLECCOB UX CMAMYEHUS, TAKUX KakK
npoLecchl 3alnThl 3aKOHHLIX Npae unu obecnevyeHns NpPaBoBOM ONpPeneneHHoCTH;

- onpenenuTb TpeboBaHUA 3aKOHOOATENLCTBA UMK 06A3aTeNnbLCTBAa MO UCMONb30BAHUIO TAKOW TEXHOMOo-
run. BoapacTtaeTt BepOATHOCTb TOMO, 4YTO NnpumMeHeHune VN 1 B3auMocBA3aHHbIX C HAM TakUX PeLLIeHUi, Kak pac-

10

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 16/ 36
CrtpaHuua nokymeHTa - https://GostExpert.ru/gost/gost-843-2023



https://gostexpert.ru?utm_source=pdf&utm_medium=67959
https://gostexpert.ru/gost/gost-843-2023?utm_source=pdf&utm_medium=67959&utm_term=page

MHCT 843—2023

nosHaHWe Nyl UNK AN aBTOMaTUYECKOoro ynpasneHns TPaHCNopPTHLIMU CpeacTBamMy, MOXeT ObiTb 0CNopeHo
WnW cTaTb NPeaMeToM HOBbIX TpebGoBaHWiA 3akoHogaTenscTBa. PyKoBogALW WA oprad JOMmKeH NPogeMOHCTPK-
poOBaTh, KakMM 0Bpazom UCNOMHATCH Takue 065A3aTenbCTBa, M NoKasaTk, YTo NpuMeHeHne MW cooTeeTcTByeT
Tpe6GoBaHUsM, a ero peaynsTaThl, rge aTo TpebyeTcs, AOMKHbIM 06pa3oM 06bACHATCS;

- cornacosaTk Ucnonb3osaHue WA ¢ uensimu opraHnzaum. VIHHOBaALMOHHOE NPUMEHEHUE HOBbLIX TeX-
HOMOrMN UMeeT pellarllee 3Ha4YeHne Ana KU3HEeCNoCOBHOCTU 1 340POBbA MHOMMX OPraHn3aUui, N B TaKUx
crny4asix nonMTMka cTpaTerndyeckoro ynpasneHus 6ygert noowpaTe TakMe MHHoBauuu. He kaxabin npoekT By-
[eT cTpaTernyecky a3Ha4yMmMbIM (HanprMep, HeKOTOpPbIe TONLKO COKpaTsiT pacxoAbl), HO B LIeNIoM HeoBxoanmo,
yToBbl UcNONb3oBaHne M cnocoBeTBOBANO OOCTUNXEHUIO Lenei opraHuaaLn;

- npuBecTu ucnonb3osaHue MM B cOOTBETCTBUE C KYNLTYPOW M LEHHOCTAMU opraHusaumu. HeoBxoaw-
MO, YTOBbI pelleHus, npeanaraemMele cuctemor MW, yuuTeiBany NonuTUKY opraHnaanun, oxXugaHns (Bknovas
nocrneacTBus UCMOMb30BAHNUS) U STUHECKME HOPMBbI;

- ybeauTbes B TOM, YTO MPKU peLleH 3a4a4m OmKHLEIM 06pasoM yunThiBaeTcs KOHTeKCT. OpraHusauum
Heobxoanumo obecneynTb, YTOBbl aNeMeHTbl KOHTEeKCTa, 3Ha4YMMble AN NOHUMaHWS NoBedeHWs, LeHHOCTEN
W KYNbTYpbl, He BbINK NOTEePsiHBI UM MPONYLLEHb! B AaHHbLIX, KOTOPbLIE OHa UCMONb3yeT AN peLleHns 3afay;

- W3Y4WUTb AOMONHUTENbLHLIA PUCK, KOTOPLIA MOXET NPUHECTW opraHu3auuy ucnonssosadve N, Nayums
Lenb 1 3agaqi opraH1M3aunm M pacCMOTPER BO3MOXKHbLIE UCTOYHUKA PUCKA, BbISIBNIEHHbIE B CNyYae NpUHATUS
peweHunst o6 ncnonssosaHum MW, a Takke Mepbl No 06paboTke 3TUX PUCKOB, OpraHN3aLMK creayeT ocTaBaTb-
CA B paMKax CBOero puck-anneTtuta (cm. 6.7).

MomMumo aTuMx oBLWKX orpaHMYeHui Ha ucnonbaoBaHne MW opraHusauueid (M gpyrmx, NPUMEHUMBIX K
opraHu3auuy UNu ee 3auHTEPEeCcOBaHHLIM CTOpOHaM), cuctembl M ByayT umMeTs TEXHOMOrMYecKUue orpaHu-
YyeHusi. PykoBogsdALemy opraHy, 3aHUMalLWeMycsi BONPOCaMK CTpaTerMyeckoro ynpaeneHus, cnegyeT Takxe
nony4yuTb OT PYKOBOAWTENEN, OTBEYAOLLMX 33 ONepaTUBHYIO AEATENbLHOCTh, NOATBEPXKAEHWe Toro, YTo obe-
creynBaeTcs afekBaTHoe ynpasneHne TakuMu orpaHuYeHusaMu.

6 NMNonutuka B oTHOWEHUU ncnones3sosaHusa A

6.1 O6wWwune nonoxeHus

Cuctembl M vcnonb3yoT gaHHbie AN NOCTPOEHWs MOAENen U NPOorHo3MpoBaHus, a Takke NoTeHuu-
anbHOM aBTOMaru3auum pelieHnid 1 4eAcTBMIA. Kak 1 npu nobom npMMeHeHnn YenoBeYecknx pecypcoB, npo-
LleccoB UMW TEXHOMOTMIN, PYKOBOASILLIMIA OpraH ocTaeTcs OTBETCTBEHHLIM 3a 3TWU pelleHus u gencteus. He-
KoTopoe ucnonb3oBaHve VA moxeT HenpegHaMepeHHO NPUBECTM K HECOOTBETCTBUIO MOMMTUKE UMK K TeM
pesynbTaTaMm, KoTopble He NpedycMoTpeHbl CYLLECTBYOLEN NONUTUKOR.

Buibop v yTBEpXOEHNE HAanpaBnNeHnin u CPpeacTB ynNpaeBneHus, KOTOpble NOAXOOAT ANA OpraHvM3aunn, He
ncnoneaywwen MW, noteHuMansHO He NOAXOAAT ANA opraHu3auum, ncnoneaywwen M.

CoxpaHeHne NOCTOSIHHOIO pPe3ynbTaTMBHOIMO CTpaTerMyeckoro ynpasneHust TpebyeT NpoBepkM U BO3-
MOXHOIO YCUIMEHUA CYLLECTBYIOLWMX MEXaHU3MOB CTpaTermyeckoro yrnpaeneHns U cpefcTs ynpaeneHns ns
obecneyeHns MX HAOEXKHOCTH, YETKOCTM U afeKBaTHOCTM ANA yYeTa AONONHUTENEBHLIX NPEeAnonoXeHun cTpa-
TEerM4yecKoro ynpasneHus (a Takke ykasaHWi pyKOBOACTBY), KOTopble cucTemsl VA gononHaT K yxke AeicTBy-
IOLWMM B OpraHm3almn 1 ee 3anHTepeCcoBaHHbIX CTOPOH.

PykoBogsiemy opraHy U MeHegkepam criegyeT AOMNoNHUTENbHO NPpUBNeKaTh 3aMHTEPecoBaHHbIe CTO-
POHbI, HA KOTOPbLIE MOXET NOBNUATL UCnonb3oBaHue cucteMm W, Takme kak nepcoHan v ero npeacraBuTen,
Ha NpPOTSKeHUKW BCero npoLlecca BHeApeHus cuctem VA B opraHmsauusax ¢ NoOMOLLbLI0 npoueayp UHpopmupo-
BaHUWA, KOHCYNbTALMW 1 y4acTus.

B sTom nogpaszgene npuBefeHbl PYKOBOAALLME YKazaHUS PYKOBOLSLLEMY opraHy Ansd Toro, 4tobbl no-
HATb U MepecMOoTpeTb NOMUTUKY, KOTOPYK eMy CredyeT pacCcMOTpeTb, 4TOBbl YMEHbLUUTh BO3HWKHOBEHWE
npegoTBpaTUMbIX U HEMpegHaMepeHHbIX NOCNeacTBNA Cnonb3oBaHus opraHmsaunen UK. MNpruBegeHHble py-
KOBOOSILLME YKa3aHUA HE SBNAKTCA U HE MOTyT BbiTb BCEOOBEMMIOLLMMH.

CornacHo TOCT P 58608—2019 (4.1.3) MmeHeXepbl OTBEYalOT 3a JOCTWXKEHWE Lienen opraHvusauum B
pamkax cTpaTervii U NonuMTUKU, YCTAHOBMEHHLIX PYKOBOAALLWM OopraHoM. 3ajada cTpaTerM4eckoro ynpaene-
HUA pellaeTcsa B TECHOM COTpPYOHWYECTBE MeXAy PyKOBOOSLWMM OpraHoM U MeHeXepaMmu, Kak NoKasaHo Ha
pucyHke 3.
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Morpe6HocTy

PbiHKa
Paznuuua s A

Ny

Oxmaanvn
3aUHTepPacoBaHHBIX
CTOPOH

PyxoBogsLumiA opraH

MpuHATHA Wcrnonsaosanve Kynerypa
pemem«m) OaHHbIX ) GU,EHHOC’TD GOOTWBQ

Pykosogutenu

:= — BIMNAAHWE; O — JNeMEHTh KOHTeKCTa OpraHn3auun; Q— BOIMOXHOCTH; D — NONUTHKA

PVIC)IHOK 3 — lNocneacTBus BNUAHNUS CTparern4eckoro ynpasrneHuna npu UCnonb3oBaHMKA 714

CxemMa, npeAcTaBneHHas Ha pUCYHKe 3, OCHOBaHa Ha MoAenu cTpaterndeckoro ynpaeneHus WT, npu-
BeneHHown B FOCT P MCO/M3K 38500—2017 (pucyHok 1) n mogudpmumnpyet ee (cM. pucyHke A.1).

He3aBWCKMMO OT MCNOMb30BaHUA KaKoW-NMBO TeXHOMOrMM, PYKOBOASILLEMY OpraHy cregyeT ycTaHasnu-
BaTb M KOHTPONMPOBaTb AOCTMKEHWE TEX PE3yrbTaToB, KOTOPbIE COOTBETCTBYIOT ero npuHumMnam. Takve npuH-
LWMbl MOTYT BO3HUKHYTb BHYTPW OpraHusauuu, ObiTb NPeAnoXeHbl UM HaBA3aHbl BHELUHUMMW OpraH13aumnsamm
(cm. [13]—[76]).

Heobxoanmo, 4Tobbl CKOPOCTb TEXHOMOIMYECKUX MHHOBAUWWA W MOCTOSIHHO MeHsLWKnecs TpeboBanua
3aKkoHopaTenbcTBa cnocobcTBoBany ToMy, 4To6bl B OpraHv3aumny akTMBHO nogaepxusanca Habop npuHUMNOB
ucnonesosanua U 1 senocb HabnwaeHvwe 3a Tem, 4Tobbl TpeboBaHUs BbiNK NOAXOAALWKMMK AN UCMOMNb30-
BaHusa VI B opraHuzaumnu.

6.2 Hap3op 3a cTpaternyeckum ynpaesneHuem A

PyKDBO,ﬂ,ﬂLLI,EMy oprady cnenyet obecneynTb co3gaHmne MmexaHn3MoB Hangs3opa 3a W n ux cooTBeTcTBME
PUCKam, CBA3dHHbIM C MCMNONbE30BAHUEM A B opraHm3auunim.

HEOGXO,EI,HMO, YyT06bI Haa30p 3a cTpaTtern4eckum ynpasreHUeMm, OCHOBaHHBIA Ha nonnTuke, yCTaHoB-
NeHHOon opraHnsau,Meﬂ, onpenenan nHOAnMBUAyarbHYH WM KONMIMEeKTUBHYKO NoA0TH4ETHOCTE B LEenn OTBETCTBEH-
HOCTHW. Ha,u,sop 3a Haanexawnm cTpaterm4eckMmM ynpaeneHuem crnieqyet OCHOBbIBATb Ha OGLLI,BM NMOHMMaHWK
ncnone3oBaHMA (M KOHTEeKCTa I/'ICI'IOJ'II::3OBEHI/IF|) cuctembl. BHewHWn 1 BHyTDEHHMI:'I KOHTEKCTblI pACCMOTPEHDbI B
[OCT P MCO 31000—2019 (6.3.3) (cm. Takxe [3], 6.3.33).

B paMKax Haa3opa 3a cTpaterm4ecknum yrnpasneHmnem 1A pyKOBO,EI,FlLIJ,MI?I OopraH gomkKeH obecne4ynTb cne-
aywoliee:

- OOIMXHbI BbITb Da3D860TaHbI NOJTMTUKKN, oﬁecnequaarou.l,me Hagnexauwee ncnornb3oBaHne V”/I;

= OSFISEIHHOCTM, ueno4vka oTBeTCTBEHHOCTKM, NOAOTYETHOCTb, MONMHOMOYKUA U NOTEHUMANbHOE Oenernpo-
BaHWe NOTHOMOYUIA OOMXHbI ObITh YeTKOo onpeneneHbl U cornacoBaHbl Kak BHYTPW OpraHn3auuu, Tak 1, rge ato
npUMMeHMOo, Mexay pa3nm4yHbiMi CTOPOHaMN B nobown ueno4yke co3gaHmna UeHHOCTH,
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- NoMmKeH ObITh aaeKBaTHbIA KOHTPOIMb CO CTOPOHbI YernoBeKka npu Ucrnonb3osaHum UA;
- KaxzZbli, KTO ucnone3syet M nnm HeceT OTBETCTBEHHOCTL 3a €ro MCMNomb30BaHue:
UMeeT COOTBETCTBYHLLEe NpeacTaeneHue ob ucnonsayemoi cucteme UM,

- Hagnexawum obpaszom MHpopMUpoBaH 1 0BydyeH, B TOM YKUCIe 3HAEeT, Kak U KOMY 3CKanupoBaTh 3a-
aauu,

- UMEeeT MONMHOMOYUS MPUHUMATL pelleHns (MM 3HaeT, K KoMy 06paTUTbCA C 3anpocoM O MPUHATUM
pEeLUeHWs) M 3HAET, nepes KeM OTYUTLIBATHCS,

- UMeeT A0CTaTOMHbIA KOHTPOmnb Hag cuctemoir MW, BkroYas BOBMOXKHOCTbL BMELLATENbLCTBA B Clydvae
HeobX0OMMOCTH.

6.3 CTpaTernyeckoe ynpasrneHue npoueccoM NPUHATUA peLueHUn

CTrparernyeckoe ynpasneHue npoLeccoM NPUHATUS peLueHWin ABNAEeTCs YacTbio obulero cTparervye-
CKOro yrnpaBneHusa opraHv3sawuven.

[MonHOMO4YMA 1 OTBETCTBEHHOCTbL AENErMpyloTcs nepcoHany opraHusauuun, 4tobbl pacnpedenntb Ha-
rPy3Ky OT BbIMOMHEHHOW paboThl U NPUHATLIX pelleHnin. BHe 3aBUCMMOCTK OT TOFO, Kak AenerMpoBaHbl MomnHo-
MOYUS UMK OTBETCTBEHHOCTL, NOAOTYETHOCTL 3a BCK NMPOAENaHHY0 paboTy U NPUHATbIE peLleHUsl OCTaeTCs
3a pykoeoAlWMM opraHom (cMm. 4.3). HekoTopble M3 3TUX peLUeHWid W 4acTb 3TOW paboThl MOryT BCe valle
NPUHUMATBCS M BbINONHATLCS cuctemamu WA, Ho pykoBoaALWMIA opraH ocTaeTca NoAoTYETHLIM TakuM e 06-
pa3soM, Kak 1 B crny4ae, Korga 4enoBek NpUHUMAaeT peLleHns Unu BeinonHaeT padory.

MNepecMoTp NONUTUKM NPUHATUA PELLUEHWIA B OTHOLLIEHWW ncnonb3osaHus MW npuasaH obecnednTs, YTo-
Obl YenoBEK UMK rpynna Naei HECTTU U COXPaHANN YeTKYK OTBETCTBEHHOCTL 3a Te peLUeHUs, Ha MpuHATHE
KOTOpPbIX OHW generMpoBanii NoNHOMOYMS M OTBETCTBEHHOCTb. 3TO MPOUCXOAMT HE3AaBUCUMO OT TOro, BbIno nu
pelleHne YacTUYHO UMK MOMHOCTLI aBTOMAaTU3UPOBaHO.

PykoBogsiiemy opraHy cnefyeT OTCMeXWBaTh TUMbl PELUEHUA U pe3ynbTaToB, reHepupyeMbiX aBToMa-
TU3MPOBAHHLIMW CUCTEMaMM, ¥ HanpaenATh PYKOBOACTBO Ha obecnevyeHue Toro, YtTobbl Takne cuctemMbl Bbinm
HacTpoeHbl Ha paboTy B NpueMemblx Npeaenax nyteM BHeAPeHUss COOTBETCTBYHOLWUX CPEACTB YnpaBrneHus.
Heobxogumo, 4yTobbI TakMe cpefcTBa ynpaeneHusa obecneunBany pyKOBOASLLEMY OpraHy Hagnexallyw Bu-
OUMOCTL COOTBETCTBUS MPOLIECCa NPUHATUA PELUEHUI NMONUTUKE OpraHU3aLnm, a TakKe MbbIX UCKIIOYEeHWA
13 Hee.

Ynpaenswwemy opraHy cnegyeT y6eauTbCs B TOM, YTO aKTUBHbIM HAA30p 3a TakMMW CPeACcTBamMu ynpas-
NeHWs aenernpoBaH COTPYAHMKY C COOTBETCTBYHOLUMMMW PECYPCAMU, KOTOPLIA MMEET MOMHOMOYUSA NPUHUMATh
UMW MHULIMMPOBATh OTBETHbIE Mepbl Ha BbIABINEHHbIe Npobnemsl. Micnonb3oBaHve aBTOMaTU3UPOBaHHOIO Npy-
HATUS peLLeHuid, ocyllecTBNseMoro cuctemoin M, He meHseT NoJoTYETHOCTM pPyKOBOASALLEro opraHa (unu
OTBETCTBEHHOCTU NMobOoro gernerMpoBaHHOro opraHa) 3a Takue peLleHus.

BaxHble hakTopbl, CBA3aHHbLIE C NMPUHATUEM peLleHUiA B OpraHn3aL My, BKIYaoT:

- COOTBETCTBME LenaMm. Heobxoanmmo, YTobbl pelleHna COOTBETCTBOBAM LenamM opraHusalinm, He Bbl-
X0 3a paMKW BblOEMNeHHbIX pecypcoB, ONpeaeneHHoro pyucka u Apyrux cpencTs ynpasneHns, yCTaHOBMNEH-
HbIX OpraHu3auunen;

- ypoBeHb oTBeTcTBeHHOoCTHU. OBecneyeHne COOTBETCTBMSA YPOBHSA MPUHATUSA PeLUeHW NpefoCcTaBneH-
HbIM MOMTHOMOYUSIM W OTBETCTBEHHOCTW, CBA3AHHOW C NMPUHATUEM pelueHus, aensaeTca Hanbonee 3Ha4YNMbIM
3NeMeHTOM Haanexallero cTpaTernyeckoro ynpaeneHusa. OnpegeneHne maclutabos U NocneacTBUA BO3MOX-
HbIX PELUEHWI MU COOTBETCTBME MX YPOBHSM OTBETCTBEHHOCTW HEO6XOANMO AN TOro, 4ToObl 4aTk COTPYAHUKAM
BO3MOXHOCTb J€ACTBOBAThL HaanexallMm obpasomM U TeM cambiM CAenaTh BCH opraHusauuio bonee rubkon.
lMoooTyeTHOCTL YenoBeka 3a AeNCTBUA W peLleHuns, BbinonHsaeMble cuctemon MW, cnegyet 4eTko onpegenutb
M BO3NOXWTb HA COTPYOHWKOB, UMEKLLMX COOTBETCTRYIOLIME MOMHOMOYUS U MHCTPYMEHTLI ANS BLINONHEHNUS
NOCTaBMEHHLIX Nepe HUMK 3aaa4y (HanpuMep, BO3MOXHOCTb BU3yarnbHOro KOHTPOMS, HaA430p, KOHTPOMbL Kave-
CTBa) K OANA NPUHATUS 4OCTATOMHBIX KOPPEKTUPYHOLLWMX OEACTBUN B CNy4Yae BbisiIBNEHUs npobnem;

- cNocoBHOCTb MpUMHUMATE peleHus. Jluam, NpUHUMaKLWMM peLleHns, crnegyeT MMeTb A0CTaTo4HbIe
HaBbIKK W NMOATOTOBKY A5 MPUHATWSA PELUEHWIA, 32 KOTOpbIE OHW oTBeYatoT. [JomkHbl OblTb BHEAPEHB! CPEACcTBa
ynpasneHus ansi obecneyeHns ageksaTHocTu cuctem MW noctaBneHHon nepeq HUMK 3agade (cm. [17]);

- MpOLECC NPUHATKUSA pelleHnin. 3auHTepecoBaHHble CTOPOHLI NPeabsaBnalT Bce bonee BbiCOKMe Tpebo-
BaHWA K MPO3paYyHOCTU NpoLecca NPUHATUA pelleHUA. 3Ta Npo3pavyHOoCTb BKYaeT TpeboBaHUs K OTYETHO-
CTW, CTpaTernyeckoe HanpaBneHne 1 B3aumMoaenCTBME CO BCEMWU BHYTPEHHUMK WM BHELLHUMUW NMONb30BaTeNs-
MU. BmecTe ¢ noBbILWEHWEM NPO3PaYHOCTU pacTeT U OXKUAaeEMbIA YPOBEHb BOBNEYEHHOCTU U BHUMAaTENLHOCTH
NPy MPUHATUKM peleHnid. MNo3ToMy npouecchl NMPUHATUS PeLleHnid (BMecTe ¢ AeWCTBUAMMU, HeOBXoaUMbIMN
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ANsi CMSArYeHnst MocneacTBUA HenpoayMaHHbIX PeLleHuin) ABNATCA BaXKHLIM MeXaHW3MOM CTpaTerm4eckoro
ynpasneHvsa n 6yayT npuobpeTtaTth Bce Gonbliee 3HaYeHye No Mepe paclunpeHus ucrnonb3osanns WUA;

- Haf30p 3a NPUHATUMEM pelleHuii. PykoBoasilleMy opraHy creayeT obecnedntb Haanexawuin Hagsop,
BHEOpEHUe CpeAcTB ynpaeneHus Ana obecnedeHnss pesynsTaTUBHbLIX BO3MOXHOCTEN NPUHATUS pelleHnin U
Haanexally BO3MOXHOCTb BU3YanbHOMO KOHTPOMS Kak COOTBETCTBUA NPUHUMaEMbIX peLleHUid MONUTUKE op-
raHn3aumm, Tak v mnobbix UCKNKOYEHWA. [N UCKMIDYEeHWI B NPUHATUN PELLEeHUI, CBA3AHHbIX C COOTBETCTBUEM,
cnegyeT onpeaenuTe HeoBxoaAWMOCTL B AOMOMHUTENBHOM MPo3paYyHOCTM M NogoTHeTHoCcT. BeeM 3anHTepe-
COBaHHLIM CTOPOHaM cregyeT NpefocTaBnATb COOTBETCTBYOLIME CPedcTBa ANA BbISABEHUS M cooBLeHns o
HEeCOOTBETCTBYHLLEM NOBEAEeHUW UMK peaynbTaTtax NPUHATUSA pelueHnid B LernoM (He3aBUCUMO OT TOro, BKMIO-
YalT N OHK cMcTeMbl MIA nnK He BKNOYAKT), a Takke AN Nony4eHus 3Ha4MMOro, CBOEBPEMEHHOIO U afek-
BaTHOro OTBeTa.

6.4 CTDaTerHHECKOE ynpaeneHne ucnonb3oBaHuemMm gaHHbIX

HexoTopsie cuctembl MW onupaioTcs Ha gaHHble ANs NOCTPOEHWA 1 0by4eHna mogeny, NoaTomy cTpa-
Ternyeckoe ynpaeneHue npuUMeHeHMeM faHHbIX UMEEeT pellatolee 3Ha4yeHne Ansg 0TBETCTBEHHOMO MCMOoMb30-
BaHusa M. PykoBogsilemMy opraHy cniegyeT Ha paHHel cTaguv y6eouTbes B TOM, YTO CyLLecTByloLWee cTpaTe-
rmyeckoe ynpaeneHue U pyKoBOACTBO afeKBaTHbI LensiM UCNonb3oBaHUs JaHHbIX U 4TO KOHdUAeHUWamNbHbIe
AaHHble 3awmweHsl n obecneyeHsl (cm. [9]). 3To BKMOYaeT, HaNpMMep, JOKYMEHTMPOBaHWe Toro, Kak opra-
HW3aunsa cobniogaeT cBow 0bA3aTenscTBa, B TOM YMCNe B OTHOLIEHKUW 3aKyMNoK M NpoAaxu, koHpMaeHynans-
HOCTW 1 6e30MacHOCTH, XpPaHeHUs 1 yaaneHusa gaHHbIX, a Talkke Hags3op 3a cOBCTBEHHOW MOMUMTUKOW B OTHO-
LWEeHWM YNpaBrneHnusa OaHHbIMU (CM. Takke 6.7.4).

HononHuTenbHble cOObpaxeHUs Mo cTpaTernyeckomy yrnpaBneHWo NpW MCNonb30BaHUW AaHHbIX AMS
cuctem MW BxnovaoT:

- COOTBETCTBYKLWNE MPOEKTHbIE PELLUEHUS, NPUHATLIe Ans cuctembl M;

- cbop AaHHbIX;

- COOTBETCTBYOLUME onepaummn no obpaboTke NOArOTOBKM AaHHBIX, HANPUMED Pa3MeTKka, MapkupoBKa,
o4yuncTKa, oboralleHne U CTPYKTYpUpOBaHWe;

- chopMynupoBaHWe COOTBETCTBYHOLMX MPeanonoXeHni, B HaCTHOCTU B OTHOLIEHUU MHOpMaLuK, Ko-
TOPYIO AaHHble U3MepsIoT U NpedcTaBnawT;

- npeaBapuUTErbHYIO OLEHKY Hanu4usa, Ka4ecTsa, KonnM4ecTsa U NPUroAHOCTA JaHHbIX;

- 3KCMEPTM3bl C YY4ETOM BO3MOXKHOW NPeaB3sATOCTY;

- BbIsiBNEHNe N6biX BO3MOXHbIX NPo6enoB unn HegoCTaTKOB AaHHbIX, & Takke cnocoboB ycTpaHeHus
aTux Nnpo6enoB ¥ He4OCTaTKOB.

OpHo 13 ocHOBHbIX oTnuMuuil cuctem MW (B yacTtHocTy, cuctem MO) oT gpyrux cuctem UT 3aknoyaetcs
B TOM, YTO OHU MonarawTcsl Ha BbIBOL AaHHbLIX AM8 NonyyYeHUs pesynstaTta ¢ onpedeneHHslM YpoBHEM J0-
CTOBEPHOCTW. [IpyrMm cyLUeCTBEHHbIM OTAWYMEM SIBMNAETCH HANWM4YME U UCMONb3oBaHWe 0ByYalLWwmnx AaHHbIX,
KOTOpbIE, B 32BUCUMOCTM OT MX KAYeCTBa, MOTyT yNy4lWTb UMK yXyOLWnTb KadecTBo nioboro pesynesrata. 310
OTNU4YaeTcA oT pa3paboTku NnporpaMmMHoro obecneyeHmns, KOTOPoe PaccinTaHo Ha nogen, paspabaTtbiBanwmx
W MporpamMMupyrLLMX KOHKPETHbIe NMorMvyeckue wwarv, Heobxoaumbele Ans nonyvyeHus pesynstata. B 5.2.2 u
5.2.3 onucelBaeTcs, YeM OTNMYAKTCH Takue cUcTeMbI. [TOCKOMNBKY Ka4yecTBO AaHHbIX UMeEeT pellatollee 3Ha-
yeHue aAnga pabotel cuctem WK, pykoBoaswiemMy opraHy cnegyeT MonyYuTe OT PYKOBOACTBA MOATBEPXKAEHWE
TOro, YTO A@HHblE MMEelT HeobxoaMMoe Ka4ecTBO ANd MX Npeanonaraemoro UCnonb3oBaHusa B cuctemax M.

B 3aBucumocTy oT obnacTv NpUMEHEHKs, UCMNOMNb30BaHNE apXMBHbLIX AaHHbIX ANA 0byYyeHWA cucTeMbl
M moxeT npuBecTu K:

- MOBTOPEHMIO NPeAblAyLUNX OWnBOK;

- MPUHATUIO «HEOBOCHOBAHHLIX» PELUEHWUIA B OTHOLLEHUW Pe3ynbTaToB, He 3adiMKCMPOBAaHHbIX B AaHHbIX;

- NMPUHATUIO PELLEHWA B OTHOLLEHWW HOBLIX KOMBUHALMIA 0BCTOATENBCTB UMW JaHHBIX, KOTOPbIE TPYOHO
NMOHATL YEMOBEKY, HAaNpMMep CBA3biBaHWE Pa3nMyHbix HAGOPOB AaHHbIX, KOTOPbIE ABHO HE CBA3aHbl MeXay
cobon;

- NpenocTaBneHunto MHopmauum o HabnwageHW U NoBeaeHUK, KoTopasi He 0ba3aTensHO packpbiBaeT-
cs 0oBbpoBONLHO.

3Ty pe3ynbTaThl crieAyeT MOHMMAaTh KaK OLUMOKM UMK NOrpeLlHOCTU, BOSHUKAKLWWE U3-3a MCNOMb30BaHNS
HEeMOIMHbIX, OWWBOYHBIX MMM HECOOTBETCTBYOLWMX AaHHbIX. VIHOr4a (M 4acTo HEBEPHO) 3TO Ha3bIBAKOT «Npeq-
B3aTocTb MW». OgHako nNpedB3ATOCTb BHOCWMTCH WM YCWNMBaeTCA MiodbMU, a He camuMmu cuctemamm N
(cm. Takke 6.7.4).
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B Tex cnydasx, korga gaHHble Ucrnonb3ytoT B cuctemax MW, cnegyeT npoBepuTh cyllecTBylolMe me-
TOAbLI CTpaTern4eckoro yrnpasneHns NpUMeHeHWeM OaHHbIX U NPaKTMKW ynpaBneHns aaHHsIMK. Kpome Toro,
ANS COBMECTHO UCMOoNnb3yemMblX cucteM MW, Hanpumep AN aHanva3a oTpacnesoi OeaATenbHOCTH, MOTyT Nno-
Tpe6GoBaThCa AONOMNHUTENLHAA NOMUTUKA CTpaTerMyeckoro ynpasneHusa U CPeAcTBa yNpaBleHusl CO CTOPOHBI
PYKOBOACTBA.

[pyrme TexHornornyeckue akTvBbl (HanpuMep, anropuTMbl, HEMPOHHLIE CETU U cUcTeMbl 06paboTku
€CTECTBEHHOrO A3bLIKa) TaKKe MOryT noTpeboBaTh aHanorMyYHbIX YyCOBEPLLEHCTBOBAHMI B CYLLECTBYOLMNX Op-
raHU3aUMOHHLIX U CTPaTerMyecknx yrnpaeneH4ecknx nonuTmukax.

OpraHuzaumn crnefyeT pacCMOTPETb BO3MOMHOCTb NMPUMEHEHWUSI MOMoXKeHW [9], oTHOCAWUXCA K UC-
NonNb30BaHWK AaHHbIX. K 3TUM acnekTam cTpaTerMyeckoro ynpaeneHus Ucnons3oeaHneM WA oTHocaTes:

- LUEHHOCTb: Ka4eCTBO U KOMUYECTBO AaHHbIX, UX CBOEBPEMEHHOCTb, KOHTEKCT U CTOMMOCTb UX UCMOMb-
30BaHUS;

- puck: Be3onacHoCTb AaHHbIX, HENPaBOMEpPHOE UCNOoMNb30BaHNE U KOH(UOEHLMANBHOCTb, 8 TaKKe KOH-
KYPEHTHbIe PUCKM, CBA3AHHLIE C HEa(MEKTUBHBLIM MCMOMNbL30BAHNEM AaHHbIX;

- orpaHuydeHus: TpeboBaHUA 3aKOHOAATENLCTEA, JOTOBOPHbLIE 06A3aTEeNbLCTBA, AaBTOPCKUE UMM KOMMEp-
Yyeckue WHTepechl (CM. Takke A.3 0 cTpaternyeckom ynpasneHn UCNonb30BaHUeM OaHHbIX).

[aHHble 1 UX UCNOMb30BaHWe OpraHM3aUusaMKU CTaHOBATCA Bce Gonee BaXHbLIM BONPOCOM AMs BCEX Op-
raHn3auui 1 UX 3aMHTepPecoBaHHbIX CTOPOH. B cooTBeTcTBUM C NpUHLMNamMK, MoOensiMy U cneuudnyeckumm
ANS OaHHBLIX acrneKkTamin CTpaTernyeckoro yrnpaeneHus, N3noxeHHsIMn B [9], pyKOBOASALW MM opraHam criegyeT
npeanpuHMMaTh AencTeust, obecnedynsaLlne pesynsTaTMBHOE CTpaTermdeckoe yrnpaeneHne 1 HBeCTULMN B
MCMONb30BaHUE OaHHLIX OpraH13alreit, a Takke yYMTbiBaTb PUCKW, CBSA3AaHHbIE C 3TMM UCMNONb30BaHWeM. 370
BKNtoYaeT B ceba obecnevyeHne Toro, YTO KOPPEKTHLIE AaHHbIE UCMONB3YHT ANA NOAXOAALLMX Leneil.

6.5 KynbTypa v ueHHOCTH

PykoBogswmnin opraH oTBe4YaeT 3a onpegerieHne xenaeMon KynsTypbl U LEHHOCTE opraHn3aumm B OT-
HOLUEHWIW 3aNHTEPECOBaHHbLIX CTOPOH, PLIHKOB U PerynupyloLMx OpraHoB, a Talkke U3MeHEeHWU B OXKMOaHNAX
obLlecTBa B OTHOLIEHUM OEATENBHOCTU U BO3AEWCTBUSA OpraHu3auun. PyKoBoaswMmM opraHam cnefyeT 3HaTh
O NOABMAKLLNXCH PpeKoMeHA4auusax U MexayHapoaHbIX HOpMax NoBedeHUst, TakMxX Kak Te, YTOo OTpaXeHbl BO
Bceobuieit geknapauvu npas yenoeeka [18], MioxanHecByprokoit geknapauum no YCTOMYMBOMY pPa3sBuTMIO
[719], pocculickom Kodekce amuku & cghepe uckyccmeeHHo20 uHmesniekma [4] u opyrux gokymeHtax. bonee
nogpobHy nHopmaumnio MoxHo HainTu B FOCT P MCO 26000—2012 (3.3.2).

JlloGoe pelleHne unu gencTemMe opraHn3aL MM OMKHO COOTBETCTBOBaTL €€ KynbType U LeHHocTsam. Of-
Hako Gonbluasa YacTb KyNbTypbl U LLEHHOCTEW OpraHM3aLny HeSIBHO 3aroXeHa B NMOBeAeHUW ee COTPYOHUKOB
n npoueccax. Cuctema MM He MMeeT akBUBanNeHTa YenoBevyeckoro NOHMMaHUA KOHTEKCTa, 30paBoro cMeicna,
Mopanu unun 3HaHui, YTobbl HanpaenATL CBOM AelcTBUA. BMmecTo aTtoro cuctema MIA nonaraetcs Ha moaenu,
anropuTMbl UNK obyyarlime gaHHble ANs JOCTWMKEHUS COMOCTAaBMMbIX Pe3ynbTaToB.

Mo aTMm nNpuyMHaM pykoBOASLLEMY OpraHy criefyeT YeTKO OnpedenuTb CBOK KyNbTYpy WM LLEHHOCTH W
MMETb COOTBETCTBYIOLNE MEXaHU3Mbl M NOMUTHKY CTPaTernYeckoro ynpaenexus, 4tobel obecneunTs otcne-
XUBaHUE U KOPPEKTUPOBKY Takoro noBefeHusa cucteMel MW B cnyyae HeobxoaumocTu. B HEKOTOpPLIX criyyasax
Heobxogumo, YTobbl MacwTabbl U Bo3gencTeue cuctembl MW Bbinu orpaHuyeHbl U AONOMHeHbl OeNCTBUAMMN
yenoeeka, YTobbl MOXHO Beino obecneynTs cobriofeHe MNONUTUKW cTpaTerMyeckoro ynpasneHusa. Kak atoro
4obuTbes, Oyger 3aBUCETb OT KOHKPETHbIX 06CcToATENbCTB. B paBHOM cTeneHW cuctema MIA moxeT nomodb
BbISIBUTb, FO€ B MPUHATAW PELIeHWA YEernoBEeKOM eCTb HeQoCTaTKW (Hanpumep, HeyMecTHas MpegdB3siToCTb,
MU UCKPUMWHAL WS, WK NNOX0e pacCy)XgeHne, Unv gegykuus) u Takum obpasom gate npegcraeneHue ans
OopraHuzauunun, KoTopoe pYKOBOAALLMIA OpraH MoXeT BNOCNeAcTBUM pacCMOTpPeTb. JTO NogHWMaeT Byayliuve
npobrnemsl CTpaTerMyeckoro ynpaeneHns opraHuaaunsamu.

B 3aBucumocTM OT xapakTepa W Uenu npegnonaraemoi K MCnonb3oBaHuw cuctembl VA, BO3MOXHO,
4YTO opraHusauun noTpebyeTcs OCYLLEeCTBNATh SABHbLIM HaA30p 3a 3TMMKW cucTemMamu, 4Tobbl obecneynTs ux
COOTBETCTBME KYNbType W LEHHOCTAM opraHusauun. MexaHn3mbl cTpaTterM4eckoro ynpasneHus MoryT npu-
HUMaTb popMy coBeTa Mo KynbType M LeHHOCTSAM WKW coBeTa Mo pacCMOTPEHWI0 BONPOCOB 3TWUkW. Hagaop
MOXET 3aKn4aTbes B TOM, UTO Nepeq YyTBEepPXKOAeHUEeM YyBCTBUTEMNbHbLIX UMW BbICOKOPUCKOBAHHbIX NPOEKTOB
cuctem MW unu npu cobnogeHny onpefeneHHbIX KpUTEPUEB acKanauuu HeoBXoanMo NPOBECTU MPOBEPKY.
[ononHUTEnNbHbIE MONMWTUKM OpraHu3auuu B 3Toi obnactu MoryT TpeboBaTbk MCMNONb30BAHUA TEXHUYECKUX
cpencTe ynpaeneHust B cucteme VMM ona obecnedeHus cooTBeTCTBUS 3TMM nonutukam. bonee nogpobHas
MHbopMaLmsa ob 3TUKe 1 obLLecTBeHHbIX Npobnemax, cBA3aHHbIX ¢ ucnonb3oBaHnem MW, npueseneHa B [20].
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6.6 CooTBeTcTBUE TpeboBaHMAM

6.6.1 MpuHATLIE 06A3aTenbCcTBa

Ons obecneyeHnsa BbINOMHEHUA NPUHATLIX 06A3aTenbLCTB OpraHWM3alWsi ycTaHaBnyMBaeT MOCTOAHHBLIN
npouecc obecneveHns cooTBeTcTBUA TpeboBaHuAM. YUTobbl ObITe pe3ynbTaTMBHbBIM, Mpouecc obecneyeHuns
COOTBETCTBUA (POPMUPYETCA PYKOBOLCTBOM OpraHvM3auunn M BHeQPAETCA B KynbTypy opraHusauun. Cuctema
MeHedKMEeHTa COOTBETCTBMA, NogobHaa onncaHHOM B [8], oTBeYaeT aTUM TpeboBaHUAM M NMOMOTraeT OpraHu-
3aUMn NPOAEMOHCTPMPOBATL CBOK NPWBEPXKEHHOCTL BbINOMHEHWIO 06583aTenbCTB M COOTBETCTBOBATL OXuaa-
HWAM 3aUHTEPECOBaHHbIX CTOPOH.

PykoBogsiLiemMy opraHy criegyeT nonyynTe rapaHThy TOro, YTO PyKOBOACTBO HacTpauBaeT U 0bcnyxu-
BaeT nwbyw cuctemy WA, ncnonbsyemyo opraHusaumen, gns BbINONHEHWS NPUHATBIX OpraHu3auven obsa-
3atenbCTB U BO M3bexaHwe HapylweHus cooTBeTcTBMA TpeboBaHuaM. [pyMepaMy HapyLleHWIA ABMSTCS
MexaHW3Mbl LeHoobpa3oBaHys, Hapyllakle aHTMMOHONoNbHLIe TpeboBaHWA 3aKoHogaTenbCcTBa, UK UC-
nonb3o0BaHWe AaHHbIX And obyyeHus, HapyLlatoLlee rpaXaaHckue npaesa Unu Hocsllee AUMCKPUMUHALWMOHHbIA
XapakTep.

CootBeTcTBME TpeboBaHMAM KacaeTcs NOBeAeHUsA onepaunoHHoro nepcoHana. M MoxeT yMeHbLINTL
BNUSHWE YeNoBeYecKoro NnoBefdeHus B ornpeferneHHbIX CUTyaunsax, Tem caMmblM CHUXasa PUCK HECOOTBETCTBUSA,
KOTOpOe ABNAeTCsl pe3ynsTatoM YenoBevyeckoro noesefeHus. Kak cnefcteue, BNUsiHUE YenoBeveckoro dak-
Topa MOBLILLAETCA UMW CMellaeTca B CTOPOHY TeX, KTO NPOeKTUpPYeT, paspabaTtbiBaeT U BHeApseT CUCTEMBI
V. Takoe nameHeHne CTaBuT COBEPLLUEHHO HOBYIO 3a4avy B NiaHe OCBEAOMITEHHOCTM, 0DYYEHWUS 1 OTCNEeXu-
BaHUsA.

[Mpw paccmoTpeHun ponu MM B KOHTEKCTE OpraHM3aLmy 1 NPUHATEIX Ha cebsa 0basaTenbcTB pykoBoaA-
LLMA OpraH [ofKeH paccMoTpeTk cnefyloue Bornpoch!:

- 0XWOaHWs 3aMHTEPeCcOBaHHbLIX CTOPOH OTHOCUTEMbBHO WMCMNonb3oBaHWs u BnusHua WA (ybegutbea B
TOM, YTO OHW COOTBETCTBYIOT CYLLECTBYIOLLMM MONUTUKaM W NPUHATEIM 00A3aTenscTBaM);

- KyNbTYpHble MOCNeacTBuA ucnonb3oBaHua KA B opraHusauuu, Takme Kak NoBblLLWEHHAA CrOXHOCTb
cucTtembl VI, koTopas MOXET 3acTaBUTb COTPYOHWUKOB CYMTATh, YTO OHA He cooepkuT owmnbok. OpraHusauum
crnefyeT yCTaHOBWMThL COOTBETCTBYIOLLME NpOLEecchl ANA NpoBepku pesynsratoB paboTtel cuctemsl WMA;

- cTeneHb ucnone3osaHus KA B opraHunsaumu,

- BnusiHue MW Ha cobniogeHwe TpeboBaHUA opraHu3aumm;

- U3MeHeHWs B pUCK-anneTuTe opraHusauuuy, Bo3HWKaLWmMe B pesynsrate ucnonsaosaHusa VA,

- CTeneHb, C KOTOPOW CyLLeCcTBYyOLWMe Haa30pHbIe NPOLECcChl, CTPYKTYPbl U CpeacTBa ynpaBneHus y4u-
TbIBaOT KOHKpEeTHble acnekTbl V;

- BRusiHWe ucnonb3osaHusa WA Ha cTpykTypbl NOOOTYETHOCTU B OpraHu3auuu;

- CyllecTByHLasa cucTeMa MeHe)XKMeHTa COOTBETCTBMUS OLEHeHa ¢ y4eToM NocrnefcTBUM, CBA3AHHBIX C
ucnons3oBaHnemM MW (korga, Hanpumep, NPOeKThl U peLleHus MoryT ObITe TPYOHO OBBLACHUME! U MOABEPXKEHbI
YaCTLIM U3MEHEHUSIM ), YTO MOXET BKIIOYATL, HANPUMeEp, pacllMpeHne NoNUMTUKA COOTBETCTBUSA UMK pacluumpe-
HMEe NepuoagnYecKon OLEeHKN PUCKOB;

- 3arparmBalrTcsa N Gu3nyeckne nuua B pesynbraTe MCNOoMb30BaHUA WM CO34aHUA NepcoHarbHbIX
OaHHbIX cuctemonr M, npumeHeHne KOTOpOM OrpaHUYeHo, Hanpyumep, 3aKkoHOM WK NMONUTUKOW OpraHM3aunu.

6.6.2 MeHe)XKMeHT COOTBETCTBUA

Mcnonb3oBaHWe cTaHgapTa CUCTeMbl MEHEO)XMEHTA COOTBETCTBUS MO3BOMNSET OpraHn3aunm MHTErpupo-
BaHHO COBMECTUTb B CBOEW CUCTEME MEHEIKMEHTA crneundudeckne TpeboBaHUsA K MEHEIKMEHTY, HanpyMMep
K 6esonacHOCTW, Ka4ecTBy U KOHMUAEHUMANsHOCTU. 3To obnerdyaeT gobaBneHne AOMOMHWUTENbHbLIX Mep Mo
obecrnevyeHn0 COOTBETCTBISA B CUCTEMY MEHEIKMEHTa, BO3HMKAL WX B pe3ynbsrare ucnons3osaHus UK.

Ha ypoBHE MeHegKMeHTa COOTBETCTBUA NpUCTanbHOe BHUMaHWe AOMKHO ObiTb yaeneHo cnegyowemy:

- pacluMpeHue npoleccoB obecnevyeHua COOTBETCTBUA C Y4ETOM CKOPOCTU, Maclutaba unm cnoxHocTu
cuctemsbl VA (Hanpumep, 4ns NOBBILLEHUS YPOBHS MMM YaCcTOTbI OTCNEXUBAHUSA);

- 3anpockbl Ha MOBTOPHYO OLIEHKY YenoBEeKOM pelUueHUi, NPpUHATEIX cucTemon VA,

- OOMOMHWTENbHbIE CPEeACcTBa ynpaeneHus ona obecneveHns Toro, 4Tobbl cuctembl MW ocTtaBanuce B
TpebyembIX YCNOBUAX COOTBETCTBUS;

- obecne4yeHne COOTBETCTBMSA MOMUTMKE WCMOMNb30BAHWA OAHHbIX ONA NOCTPOEHWA mMoaenen unu ob-
yyeHus,

- ncnone3osaHue VA ons otcnexuveaHus gpyrix cuctem VMW m gononHuTensHoe OTCNeXuBaHue unu
OMoBeLLEeHWe, KoTopkle MOryT noTpeboBaThes.
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OpraHnsau,Wl cnegyet OUEeHUTb BIiMAHUE nwboro 3annaHMpoBaHHOIO MCNONb30BaHWA MW ¢ nomoLybio
CNCTEeMbl MEHEOXXMEHTad COOTBETCTBUA TaKMUM o6pa:30M, 4TOObLI BO3MOXHbIE BapWaHTbl NCNONb30BaHWA AN B
pamMmKax CUCTeMbl MEHEOXMEHTa ObINKY YacTbio 3TOW OLIEHKMW.

6.7 Puck

6.7.1 ANNeTuUT K pUCKy M yrnpaBneHue puckamm

CTtparervyeckoe ynpaBneHue opraHusaunen, kakum 6ol 06pa3om OHO HWM OCYLLECTBNANOCH, BKMOYAET
B cebs onpegeneHne Lenn W 3agady opraHuM3auuKn, a Takke cTpaTerum ux JoctkeHus. [pyM paccMoTpeHun
CBOEW cTpaTernn pyKoBOASLLMA OpraH opraHusauuun npuHUMaeT pelleHne o pUcK-anneTuTe Ans peanvsauuu
cBouX Uenen. Ytobel ocTaBaTLCA B paMKax 3TOr0 pUcK-anneTuTa U NoMovb PyKOBOAALLEMY OpraHy B MPUHATIM
pelueHnid OTHOCUTENBLHO pUCK-anneTuTa, opraHu3auunsa ycTtaHaenueaeT npouece ynpasneHus puckamu.

YnpaBneHue puckamu npegnonaraeT cbop COOTBETCTBYHLEN MHOPMALMW ANS NPUHATWAA OpraHu3aLm-
ell pelleHn B OTHOLUEHUX PUCKOB. XOTS PYKOBOASALLWIA OpraH onpenenser obLWwuin puck-anneTuT U Lenu op-
raHu3aumu, OH genernpyeT npoLecc NPUHATUA peLleHuid NO BbISBEHWIO, OLIEHKE K YYETY pUcka pyKoBOACTBY
opraHuzauuun. PaznnyHele ponu cTpaTerMyeckoro ynpaeneHusa U MEHEKMEHTA B peLleHun npobrnemsl pucka
pacCcMOTPEHbI B HACTOALWEM CTaH4apTe, B KOTOPOM OMMUCaHbl AONONHUTENbHbIE COObpaXkeHns No cTpaTteru-
YecKOoMy yMnpaBreHuo opraHu3aunein B OTHOLLEHUW pa3paboTku, NpuobpeTeHns UM UCNoNb30BaHWA CUCTe-
Mbl . Takme coobpakeHWsi BKNHYatoT HOBble BO3MOXKHOCTW, NOTEHUMalbHbIEe U3BMEHEHNA B PUCK-anneTuTe,
a Takke HOBblE MOMUTMKM CTpaTerMyeckoro ynpaeneHus aAnsa obecnedyeHns OTBETCTBEHHOMO MCMOMb30BaHUS
cuctemsl A B opranmsauuun. Kpome TOro, onucaHue npoueccoB ynpasneHns, KOTOpble credyeT BbiNoMHATb
B OopraHuzauuMn Ana ycTpaHeHWs OOMNoNHUTENbHbIX PUCKOB AN OpraHuM3auuu B pesynsTtate BHeOpeHUs cu-
ctembl A, npueeneHo B [3].

B paboTe c puckamu y4yacTBYHOT Kak PYKOBOOALLWA opraH, KOTOpLIA onpegensieT puck-anneTuT U HeceT
3a Hero OTBETCTBEHHOCTb, TaK W PYKOBOACTBO, KOTOpoe paboTaeT Hap noaaep:KaHuem pucka B npegenax co-
rMacoBaHHOIO PUCK-anneTmTa.

B xope npoBepkn TEKYLLMX NMPOLECCOB yrnpaBfieHWs puckamu cregyet oCoOEeHHO TWaTenbHO U3YYUThb
UX Ha NpegMeT NOHUMaHWA YPOBHS W yripaBrneHUs puckamMu, CBA3aHHbIMW C NMPUHATUEM peLleHWIA, NCNoMb3o-
BaHMEM JaHHbIX, KyMNbTYpPOA U LLEHHOCTSIMU, @ TaKKe C COOTBETCTBMEM HOPMAaTMBHLIM TpeboraHMAM. Takum
obpa3oM, MOXHO NPOSACHNTL KOHTEKCT AOMONMHMTENbHbLIX PUCKOB, KOTOPbIe cucTeMbl MW NpUBHOCAT B OpraHun-
3auuio. Kak Tonbko 3Tl OONOMHMTENbHbIE pUCKK BydyT onpeaeneHbl, PyKoBOASLW WA opraH oka)eTtca B bornee
BbITOOHOM MOMNOMXKEeHWW AN TOro, 4YTobbI:

- obecrnevnTb afeKkBaTHbIN YHET PUCKOB NPW NOCTAHOBKE LIENei opraHn3awum;

- MOHMMATbL PUCKU, C KOTOPbLIMW CTaNKUBaeTCa OpraHM3auus npu JOCTMXKEHWUM CBOUX Lienen;

- obecrneYnTs BHEOPEHUE W Pe3ynbTaTUBHOE (OYHKLMOHUPOBAHWE CUCTEM YNPAaBNEHUs TAKUMKU PUCKaAMMU;

- obecneunTb, YTOObLI TaKMEe PUCKM HAXOOWUMUCL B paMKax pUCK-anneTuTa opraHnsaunm;

- obecrnevnTb pesynsTaTMBHOE pacrnpocTpaHeHue MHopMaL MK O TaKux pUcKax v ynpasneHun UMm, uc-
nonb3ysi, Hanpumep, FTOCT P UCO 31000—2019 (5.2).

6.7.2 YnpaBneHue puMcKkamm

YnpaBneHue puckamun ABMAAETCA HEOTHLEMMEMOW YacTbi BCEW AeATeNsLHOCTU opraHusauunn. HecmoTtps
Ha To 4TO cucteMbl VWM mMoryT npyvHecTu nonb3y opraHu3auuu, Lenu opraHusauuuy, CBsidaHHble ¢ Hagnexa-
LWKWM CTpaTeruyeckMm ynpaeneHUeM npoLeccoM MPUHATUSA pelleHUid, UCMoMb3oBaHWEM [aHHbIX, a Takke ¢
nNpegnoYTUTENBHBIMU KYNBTYPOW M LEHHOCTAMW OpraHusauun, cnegyet NepecMoTpeTh C YHEeTOM BO3MOXHbIX
nocnegcTen npumMmeHeHus VA,

OpraHmsauns CTpeMUTCA 3aUTUTb CODCTBEHHBIE NPWHLMIMLI M LEHHOCTU, MWOEHTUYHOCTL U penyTauuio,
3aMHTEepPEeCcOBaHHbLIX MWL, PbIHOK, OKPYXXALWYK cpefy W, KpoMe TOoro, 3awuTuTe ceobody AencTBUi, YTOOI
JobuTbCca Haanexallero pesynsraTa.

[na ycTpaHeHusa puckoB, cBsizaHHbIX ¢ VW, pykoBogsaLemy opraHy cnegyeTt co3fathb:

- COOTBETCTBYHOLME BHYTPEHHWE NpaBuna v NONUTUKHK;

- COOTBETCTBYKOLWMNE KOHKPETHbIE NOAOpPraHu3auuu, NpoLeccsl U MHCTPYMEHTbI, NPU3BaHHbIE rapaHTu-
poBatb unu obecne4nBaTb cobniogeHWe LeHHOCTEN, MPUHLKMMOB U BHYTPEHHWUX CPeACcTB YNpaBneHus, KOTo-
pble ABNAKTCA OCHOBOW HaAMNexallero ctpaTternyeckoro ynpasneHus.

Kpome Toro, pykoBogsLlemMy opraHy criegyeT obecnednTs, UTobbl mam, 20e 3mo npuMeHUMOo, NoapAaYN-
K1 1 cybrnogpaaumnki opraHusangum cobrnoganu Te e KOLEKChl MPaKTUKA U MOMUTUKA.

3TN Mepbl 4al0T BO3MOXHOCTL NB0A 3aMHTEpeCcOBaHHOM CTOPOHE BLIABMNATL M co0bLaTe O HECOOT-
BETCTBYIOLLEM NoBeaeHuu cuctembl MW 1 nony4aTe KOHCTPYKTWMBHbBIE M afekBaTHble 0TBeTbl. OHM 0COBEHHO
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BaKHbI TaMm, rae 3afelCTBOBaHb! CMOXKHbLIE LIeNoYK1 MOCTaBOK W rae penyTaunoHHbIA, (PUHAHCOBLIA MU UHbIe
PUCKN MOTyT BbiTb BO3MOXKEHbLI HA BeayLlero nogpsadnka unv sakynwmka. OpraHnsauny cnegyer nonyynTb
yeTKoe NpeacTaBneHue O NOCNeacTBUSAX UCMonbaoBaHus MM B paMkax OOroBOPHbLIX OTHOLLIEHWIH, B KOTOPbIX
3a0elCcTBOBaHbLI PUCK-aNMNeTUThl PasNUYHbIX OpraHu3aLui.

Ha pucyHKe 4 NpoAeMOHCTPUPOoBaHbl criedyolmne npuMepsi:

- Uenu, KoTopbie npecnedyeT opraHuaauus (HanpvmMep, saluTa penytauum);

- [AOMOMHUTENbHBIE UCTOYHUKM PUCKA, KOTOPbIE MOXKET MPUBHECTM B OpraHn3aumio ucnons3osadune UN;

- HEeKOTOpble TeXHWYeCcKue W OpraHn3auVoHHbIe CPeacTBa YNpaBneHns, KOTopble MOryT ObiTb UCMONb-
30BaHbl AN YCTPaHEHWUS PUCKOB.

MopoTHETHOCTE Penytauus Josepue
HanHbie
Lenw OTBeTCTBEHHOCTL MpospavHocTb BeaonacHocTe
BesonacHocTe 06a3aHHOCTD
OAHHbIX nposABnATL 3aboty HOEEAASHLAADE HOET
Momek ueToMHUKOB OTeyrerBue HescHble HexenarencHas
OaHHBIX obrAcHuMocT MO yonosua CMELLEeHHOCTE
WeTouHukm
pucka Lienouka
COo3naHnA CTecyTcTBMe OnbLITa
LEHHOCTH HIGERYRo3E! e oGnactn UT
SkcnepTHLIA coBat TexHu4eckue cpefcTea
Cpeacrea MpmeHMMOCTE o 3TuKe yrpaeneHua
yrpaeneHus
OBGyyeHne U NOArOTOBKA Mpouece ynpasneHna

PucyHok 4 — YnpaeneHue puckamu npu ucnons3oeaxHuu WA

6.7.3 Uenn

Llenn, koTopble opraHM3auusa HaMmepeHa 3allUTUTL C MOMOLLbH MPOLIECCOB YNPaBIEHWA PUCKAMU, BKITHO-
yaloT B cebs He TOMbKO 3alMTy aKkTMBOB, TaKUX Kak AaHHble, MHPOPMAaLVOHHBIE CUCTEMBI, KOA, MPUINOXKEHWH,
anropvTMbl U 0bopyaoBaHve, HO 1 ee 0BA3aHHOCTM Mo cOBNIAEHWIO KyNbTypbl U HaAMexallmx LeHHOCTen, ¢
y4eTOM penyTaLMOHHbIX PUCKOB W CTpaTerMyeckmx 3agau.

Ha pucyHke 4 nokasaHbl NpUMepbl Lenew, KOTopble CTaBUT OpraHn3auuns:

- MOOOTHETHOCTL M OTBETCTBEHHOCTL. PyKoBoAsLeMy opraHy cnefyeT Noa4epK1uBaTb NogOTYETHOCTD,
a Takke Hag30p 3a BbINOMNHEHWEM OpraHu3aumnein cBoux 06A93aHHOCTEN KaK BHYTPMW, Tak U 3a npedenamMu opra-
HM3aunKn B OTHOLUEHUM UCNonb3oBaHua MK,

- penyTauusa v goBepue. PaccmaTprBaeMblil pUCK OTHOCUTCS HENOCPEACTBEHHO K opraHm3aunn. OgHa-
KO OpraHu3auus He cyLLecTBYeT N30NMPOBAHHO, MO3TOMY AOMKHbI BbITh PACCMOTPEHLI €€ 3aUHTEPECOBaHHbIE
CTOpPOHbI WU Ta cpeda, B KOTOPoW oHa paboTaeT. Heobxogumo, 4YTtobbl NOCNEOCcTBUS M BEPOATHOCTE PUCKOB,
BNMAKOLWMNX HA 3aUHTEepecoBaHHble CTOPOHbI, TAKME Kak KIMEHTLI M NOCTaBLUMKA, ObiNK KNoYeBbiMKM coobpa-
YKEHUSIMI C TOYKW 3pEeHUs pucka Ana opraHv3auuu;

- 0bazaHHOCTL NposBnATL 3aboTy. OpraHu3auusa HeceT OTBETCTBEHHOCTL U, BO3MOXHO, 3aKoHo4aTenNb-
Hyt0 0DfI3aHHOCTE B OTHOLUEHUM CBOMX 3aMHTEpPEeCOBaHHbLIX CTOPOH, Kak BHYTPEHHWUX, TaK U BHELIHMX. OTO
MOXET BKMOYaTb 00A3aTenbcTBO (C HOPMATUBHBIMW WMNW NMPaBOBLIMU MOCMNEACTBUSIMW, B 3aBUCMMOCTU OT
topucankumMmn) obecneunTs Bnaronony4yme BCEX 3aMHTEPECOBaHHbLIX CTOPOH W 3aLllMTy UX Npas, HanpMmep Oo-
CTYN K 3HA4YMMbIM (PMHAHCOBbLIM, MEOAULMHCKUM UIW XUIULLHLIM YCnyraM, a Takke npae 4yernoseka (BKMoyas
cBobogy nepenBuKEHUA UMM HENMPUKOCHOBEHHOCTb YACTHOM KU3HW);

- B CUTyaUWsiX, KOrda CyLlecTBYeT 3Ha4YUTENbHLIA PUCK, CBA3AHHbLIA ¢ 0693aHHOCTBH NPoSABNATL 3abo-
Ty, PYKOBOLSALLEMY OpraHy cnefyet notpeboBaTk A4OMOMHUTENbHBIE OPraHW3aLOHHbLIE CPeaCcTBa yNpaBneHus
OIS pe3ynsLTaTUBHOIO OTHOLLEHWS K TakuMm puckam U obecrnevyeHus TOro, YTobbl OHW He MpeBbILIANM PUCK-
anneTuT opraHn3auum (npumMmepbl cMm. B 6.7.5);
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- Bbe3sonacHocTb. B Tex cniyyasx, korga ucnonb3oBaHue cucteMbl A conpsxeHo co 3Ha4YMTeNbHbIM pu-
CKOM NMpUYNHEHWST (DU3MYECKOro MMM SMOLMOHANbLHOMO Bpeaa, opraHM3auunn cnenyeT bbiTe NpeaernbHo BHUMa-
TENLHOW K XapakTepy v NocneacTBUAM Takoro Bpefa. [pu HeobxoouMOCTn opraHu3auunn cneayet BHeEAPUTb
COOTBETCTBYKLLME CUCTEMBI ANA NOCTOAHHOTO yNpaBneHna 6e3onacHOCTLID, a Takke paccMOTPeTL BOMPOC O
TOM, Kak ucnonbs3oeaHne M MOXET CHM3UTb NOABEPXKEHHOCTb NoAen PUCKOBAHHBLIM BUAAM AeATENbHOCTY;

- BesonacHocTb W KOHpKMAeHUManbHoCcTb. OpraHmsaunu cnenyet obecnedmsate 6€30NacHOCTL CBOEN
onepaLvoHHOW AesATernbHOCTH, 0CODEHHO B TeX cny4dasix, koraa Heobxognma KOHMUAEHUWANbHOCTb U BaXKHa
HEMNPUKOCHOBEHHOCTb YAaCTHOW XU3HW. OTW Lenn He crnegyet MeHsTb npu ucnonbaoeanum MW, ocobeHHo y4n-
TbiBas cnocobHocTh cuctem MM npousBoanTe HOBYHY MHPOPMALIMIO U3 3aKOHOMEPHOCTEN B JaHHbIX;

- OaHHble. [laHHBIe ABNSAKTCS 3HAYMTENbHLIM PECYPCOM AMNS OpraH13auunmn, U UX 3alluTa 1 LLeNocTHOCTb
OOMKHBI ObITh Lienb opraHuM3aunu,

- MpO3payHoCTb. [pO3pavyHOCTb NPUHATUA PeLlEeHMIA opraHM3aunei, BeposTHO, ByaeT Lenbko, KoTopyto
PYKOBOZASILLMIA OopraH npeanoynTaeT NogLepKmBaTth. 3anHTepPecoBaHHbIE CTOPOHbLI OXUAAT MOHUMAaHUA XOTS
Obl HEKOTOPLIX BaXKHbIX UCXOOHbIX AAHHLIX U NEPEeMEHHbIX, KOTOpble 00bACHAT, Kak OpraHu3auus npuHuMaeT
peleHnsa. 3To NPOUCXOAUT HE3ABUCKMMO OT TOTO, HACKOMNbKO aBTOMAaTU3UPOBAHO NPUHUMAaETCS pelleHne;

- HEeKOTOopble U3 3TUX Lenen nogpobHo nanoxeHsl B [20], [17], a Takke B [6].

6.7.4 UcToYHMKKM pucKa

OpraHvMsaunu cnenyet oXuaaTtb MOSIBMNEHUS AONOMHWUTENbHBIX WCTOYHMKOB pPUCKa B 3aBMCUMMOCTW OT
maclwTaba n xapakTtepa Tol obrnacTtu, B KOTOPO npumeHsitoT cuctemy VI, n Tuna passepHyTon cuctemsl A,
HekoTopbie Buabl ncnons3sosaHus M 6yayT orpaHnymMBaTbCs M KOHTPONMMPOBATLCSA, YTO NPUBEAET K HE3Ha4YN-
TENMLHOMY PUCKY MINK K OTCYTCTBMIO AOMONMHUTENLHOTO pUcKa Ans opraHuaauun. [ipyrue Buabl MCNOMNb30BaHMWS
OyoyT HeCTU 3HaYMTENBHLIE PUCKKW, KOTOPLIX pPaHblLUe B OpraHu3auumn He Bbino.

Kpome Toro, ¢ ogHOM CTOPOHLI, MEHEE 3perble TEXHONOIMKM, HanpuMep Ucnons3ayemsle nNpu pa3paboTke
u npuMmeHenun cuctem WA, moryT cosgaBaTth pUCKK, KOTOPbIE HEM3BECTHbLI OPraHn3aumnmn UNu NX CIoXHO oue-
HUTL (cM. [3]). C apyron CTOpOHbI, 4N 3perbliX TEXHONOMMN MOXET BbiTe AOCTYNHO Bonbluee pasHoobpasune
AaHHbIX 06 onbiTe, 4To obneryaeT BbisIBNEHWE W OLEHKY puckoB. Habop ypoBHEeR roTOBHOCTU, XapaKkTepuayto-
LWKX 3penocTb cuctemsl MW, MoxeT ObiTb NoMne3eH Ans OUEeHUBAHWS U OTCIEXUBaHWUS PUCKOB.

[MpsiMoe conocTaBneHue akTUBOB, LIEHHOCTEW W Lenen ¢ UCTOMHUKAMU pUcKa UMW cpeicTBamu ynpas-
NeHUs pyckamum HEBO3MOXHO, MOCKOMLKY BNUAHME NoBOro M3 aTux aNemMeHTOB MOXeT BbiTb pacnpocTpaHeHo
Ha OpYron sremMeHT.

[MpUMepbl UICTOYHUKOB PUCKA, NOKa3aHHbIe Ha PUCYHKE 4, OTHOCATCS K UCronb3oBaHuio M, xoTa aTu 1c-
TOYHUKM MOTYT ObITb MPUMEHUMbI YU KO MHOTUM OPYTrMM TEXHOMOrMAM Mnu npoueccam. OpraHvsauun crieqyet
0XNOaTb NOSABMNEHUSA OOMNOMHUTENBHbLIX UCTOYHUKOB PUCKA B 3aBUCMMOCTU OT MacluTaba n xapaktepa Ucnornb-
syembix cucteMm V. MNpuBeneHHbIE NPpUMEPLI BKMHOYAKT:

- MOMCK MCTOYHUKOB AaHHbIX. [1OCKONbKY AAaHHbIE UCMOMbL3YIOT ANSA NOCTPOEHUS U 0DydYeHUs Mogenu B
cucteme MO, ka4yecTBO 1 afeKkBaTHOCTb AaHHbIX MMEKT pellatollee 3Ha4eHWe, 1 UM crieqyet COOTBeTCTBO-
BaTb npegnonaraeMomMy UCMosib30BaHUIO U Lensam cucTeMbl. [JaHHble, NOABEPrHyThIe MaHUNYNALMAM, MOTYT
OOMYCTUTbL COCTA3aTelNbHbIE aTaku, YTO MPUBEAET K «OTpaBneHuio» Moferny U HenpasWUbHOW KnaccudukaLumm;

- HesicHble ycnoswus. Npu TpaguunoHHoOW pa3paboTke nporpaMMHoro obecneyeHnst xapakTep 3agavu u
€€ pelleHue TECHO CBfA3aHbl, MOCKOMbKY MOV, BOBMEYEHHLIE B NPOLIECC, NCMONb3YHT CXOXKWE NOLAX0Ab! ANS
peleHua obeux 3agad. OgHako cuctema M moxeT NpuiATK K peLleHno COBEPLUEHHO APYruM cnocobom cny-
CTS Jonroe Bpemsi Nocrie Toro, Kak cuctema Gbina nepBoHaYanbHO CpoeKkTupoBaHa v paspaboTaHa, noaTomy
TOYHOCTb, ACHOCTb U 06bEeM YCnoBWiA 3agaqu, CUCTEMHbIe TpeboBaHWs, Lenv CMCTeMbl M rpaHuLbl MOBEAeHNs
MOTYT MMeTb DOMblLOEe 3Ha4YeHue;

- LenoYky co3gaHusa LeHHocTu. [NocTaBka u pacnpocTtpaHeHue cucteM VMW moxeT BKNYaTh PUCKA Tak
e, Kak 1 ucnone3oBaHue cuctem M Temn, KTo HaxoguTes 3a npegenamm opraHusaunn. Heobxogumo, 4tobbl
NOAOTYETHOCTL BbINa YETKO onpedeneHa U cornacoBaHa Mexay pasnuyHbIMK CTOPOHAMW B Liernovke coaaa-
HUS LEHHOCTH;

- HexenaTenbHY NpeaB3aTocTb. ANropuTM, obydatoline M TecToBble AaHHble, a Takke mogens MO,
ucnonbayemsle B cuctemax M, yacto HaueneHbl Ha OTpaXeHWe U NPOrHo3MpoBaHWe CUTyaluid pearbHOro
mupa. Mo ceoel Npupoae 3TM CUCTEMbI NpeacTaBnAT cobon NuibL HeBonbLY BEIGOPKY UMW NEPCMNEKTUBY U
MOryT AaBaTb pPe3ynkTaTthl, KOTOPbIE OTPaXaKT BbIBOPKY, @ He peanbHbIi MUp. 3TO MOXET NPUBECTU K yCcune-
HWIO HeXenaTenbHOWM NpeaB3aTocTu (cMm. [5]);

- otcytcTBue obbscHuMocTn MO. Puck Bo3HUMKaeT M3-3a cnoxHocTk cuctem M. 310 moxeT caenatb
npeneneHo 3aTpyAHMTENbHBIM 00bACHEHWEe Toro, Kak cucteMa VI npuwna K onpegeneHHoOMY BbIBOAY M OTIW-
4yaTbCsl OT TPAAULMOHHLIX cucTeM WT, rae Yenosek onpefenseT anropuTMUYecKyo npolenypy ans onpegene-
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HWA oTBeTa. YenoBeka MOXHO OMPOCUTL, MEPENPOBEPUTb, OLUEHUTL €ro NOMNOXKeHWe W penyTauuio, NpusieYdb
K OTBETCTBEHHOCTW M NpOTecTUpoBaTh Niobon kof, 4Tobbl yBeauThbca B TOM, YTO OH Aan NpPOrHO3MpOBaHHbIE
OTBETHI;

- OTCYTCTBME onbiTa B obnactu M. Micnone3oeaHne N TpebyeT HABLIKOB, OTIUYHbLIX OT TPaAULNOHHON
paspaboTkn NporpaMmMHoro obecnevyeHns, XoTa 3TU HaBbIKM Takke Heobxoaumbl. [JonNonHUTENbHLIE HABbIKK
BKITIOYAOT B CE0A NOHMMaHWe aHanuMTUKKA JAaHHbIX U CTaTUCTUKW, MOOENUpPoBaHua, paspaboTkM U TecTupoBa-
HWA anrOpPUTMOB, a TaKXKe onpeaeneHHbIX HaBbIKOB paboThl C NIOABMWU, TAKUX Kak 3TUKA U SMMaTUs;

- knbepyrposbl. BHegpeHue HekoTopbix cuctem UK moxeT ObiTh YA3BUMO ANS OTAEMbHBIX W TPYOQHO
pacrno3HaBaeMbix KMBepyrpos, KoTopble OCTaBMSAKT nocre cebs Mano 3aMeTHble cnefbl UM BoobLe Ux He
OCTaBNAOT;

- OApyrve UCTOYHMKM pUCKa CBA3aHbl ¢ Ucnomns3oBaHueM MW 1 ero KOCBEHHbIM BO30EWCTBMEM Ha Yerno-
BeKa, HanpumMep:

- yTpaTta HaBblkoB. Bce Bonee wupokoe ncnonb3osaHve MW B pyTUHHbBIX ponsX MO NPUHATUIO peLue-
HWIA 03HaYyaeT, YTo NMAN CO BpeMeHeM BCe MeHblle NoaBepraTcsa BO3AencTBuio onbiTa. CokpalleHre onbiTa
COTPYLHUKOB («aTpodusa areHToB») NULLIAeT YenoBeka BO3MOXHOCTU COBEpPLUEHCTBOBATbL CBOW HaBbIKK, CMO-
COBHOCTU NPUHUMATL pPeLleHusa U onbIT. Takoe BbITECHEHWE PA3BUTUS YeNOBEYECKMX HABLIKOB NpeacTaBnaeT
cobol pUcK ANsA opraHn3auuii B YacTHOCTW M 0OLLEeCcTBa B LIENoM,

- [OroBoOpHble BOMpockl. PykoBogslemy opraHy crnegyeT obecnednTtb TO, 4YToObl MpUMMEHWMbIE [O-
roBOpbI, 3aKOHbI M NepefoBasl NpakTuka ocTaBanMcCb B CuIle npu ucronb3oBaHum cuctem MK, Bo mHormx
npunoxeHusx cuctemel W yyatcs Ha ocHoOBe gaHHbIX W NPaKTUKK NPUHMMAIOLLEN MX OpraHM3auuKn, Ha Ha-
YanbHOM M NOTEHLMAaNbHO NOCTOAHHOM YPOBHE. 3TO yHUKanbHbIM 0bpa3oM genaet cuctemsl UM oTpakeHuem
OpraHu3auunu, KOTOPYH OHKW OBCIyXMBAIOT, YTO MOXET MOBMUATE Ha NPUMEHUMOCTL OOMOBOPOR, 3AKOHORB U
nepenoBOW NPaKTUKNA,

- 9KOMNOTMYeckue BOMpPOChl. PYKOBOASALEMY OpraHy cnefyet pacCMOTpeTb pUCK BbIDPOCOB yriekuc-
J10T0 rasa B pesynstate notpebnenus sHeprun ans obydenms MW n obpaboTkn gaHHbIX. EMy Takke cnegyet
YYMTBIBATL PUCK 3arpsa3HEeHnsa oKpyXatloLen cpedbl U UCTOLLEeHWUA pecypcoB U3-3a YCKOPEHHOro ycTapeBaHus
annapartHoro obecneveHns B Nonb3y bonee HOBbIX 0BrayHbIX U NepudepunHLIX YCTPONCTE ¢ nogaepxkon N,

- nuyHasa aeToHommaA. Mcnonb3oeaHue VA Bce yalle MoxeT onpedenaTs AnanasoH Belbopa, ¢ KoTo-
pbIM CTankueBalTCcA NIOAKU B NNaHe HOBOCTEW, pa3BneyeHuin, B3auMogencTBUid, NpoayKToB K1 ycnyr. HecmoTps
Ha TO YTO MO OTAENLHOCTWU 3TKU peLleHWUs He3Ha4YUTenbHbl, pacTylas YactoTa U NOBCEMECTHOe pacnpocTpa-
HEeHWe 3TUX PeLUeHUd o3HaYaeT, YTO pyKoBoAALleMYy opraHy cnefyeT pacCMOTPETb BUsHWE UCMOSb30BaHUA
W Ha aBTOHOMMIO YenoBeKa Kak NTMYHOCTK, Tak U B cocTaBe coobllecTra,

- ynylleHHbIe BO3MOXHOCTU. PykoBoOsLlMe opraHbl MHOr4a CrWLIKOM KOHCEepBATUMBHBLI, YTODbI BOC-
nonb30BaTbCH HOBLIMU BO3MOXHOCTAMW. Ecnn pykoBoaswMia opraH He UCMONb3YyeT BO3MOXHOCTU, KOTOpLIe
pacKpbiBaeT BO3MOXHOCTb Mcnonb3oBaHua VA, opraHnsaums MoxeT CTOMKHYTLCS C yCUNeHMeM KOHKYPEHLUK
CO CTOPOHbI TEX OpraHn3aLuin, KOTopble UCMOoMNbL3YIT Takue BO3MOXHOCTU.

6.7.5 CpeacTBa ynpaBrieHUs

CpepcTtea ynpaBneHusi HanpasneHbl Ha nogaepKaHue Win n3MeHeHne pUCKOB Taknm obpa3oM, YToObI
OHW OCTaBanuck B Npefenax puck-anneTuTa opraHu3auuu. 3TU cpeacTBa ynpaBneHUs MOryT BeiTe opraHuaa-
LMOHHLIMK cpeacTBamMu ynpasBrneHus, Hanpumep: ocyLecTBNAeMbIMKU Yepes yrnpaBneH4yeckne CTPYKTYphbl, Ha-
BniogaTencHble COBETLI UMK NPOLECCH] YNPABNEHUS, UMM TEXHUYECKUMU CPeACTBaMU YNpaBneHus, KoTopble
peanu3oBaHbl C MOMOLLbIO TaKUX Mep, Kak orpaHu4eHne JocTyna K 6ase gaHHbIX, MPOrpaMMHOMY KOOy WIu
huneTpaunmn JaHHbIX.

CpepcTBa ynpaBneHus, nokasaHHble Ha pucyHke 4, — 310 Hebornbluas YacTb Tex, KoTopele MoryT ObITh
cBfA3aHbl ¢ cuctemamu M.

Ha pucyHke 4 npvBeneHbl cnegyolme npuMepbl CPeacTB YyrNpaBneHnsa puckamu:

- npumeHumocTb. Heobxoammo, 4tobel onncaHne cuctembl WA, BkNoyas, HanpumMmep, ee anropuTMsbl,
JaHHble U MoJenu, ObinNy AOCTaTOYHO NPOo3padHbiMK, YTODLI obecnedynTb ee NPUMMEeHMMOCTb ANa npeanonara-
eMOro UCnosib30BaHNS;

- 3KCNEepTHbIA COBET No aTUKe. [Ns NpUnoXeHWn, Ana KOTOPbIX OpraHM3auns onpegenna BblICOKUIA PUCK,
BbICOKOE BO3[ENCTBUE HA 3aUHTEPECOBAHHLIE CTOPOHLI UINKW ApYriue NoporoBbie 3Ha4YeHus!, 0bLLMM CpEACTBOM
yNpaBneHnsl puckammn AIBMAETCH UCMONb30BaHUE 3KCNEPTHOro COBETA MO 3TUKE, KOTOPLIN MOXeT obecneunTs
COOTBETCTBME KYILTYpPE W LEHHOCTAM OpraHu3auuu;

- npouecchl ynpaenexus. PaspaboTka 1 BHegpeHWe NpoLeccoB ynpaeneHus ABnsieTcsa 00blYHOM npak-
TUKOW ONS pelleHnsa Takmx TpeboBaHWi, Kak KayecTBo, Be30nacHOCTb, KOHMUOEHLUMaNbHOCTbL U COOTBETCTBME.
AHanorm4Hble npouecchl MoryT ObiTb paspaboTaHbl Ans TpeboBaHWiA, cBA3aHHbIX C cucTemon NIA;
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- TeXHW4eCkmne cpencrtea ynpaBlieHuA. TexHunyeckune cpencrtea ynpapelieHWA, BCTPOEHHbIe B nporpam-
MHO€e OGECI‘IE‘-IEHVIE, MOTYT OCYLLEeCTBNATb OeWCcTBMsA, nomoratome CrpaBUTbCA C HEKOTOPbIMW PUCKaMW, Ha-

npumep NOCT P 70462.1;
- obyyeHune n noaroToBka. Kaxgomy yenoBeky, y4acTBYHLIEMY Ha BCex aTanax ucnonb3oBanusa WA,
chnefyeT NPOATU COOTBETCTERYIOLLYIO NOAFOTOBKY, YTOObI 0Becneunts NnpuobpeteHne U NnpuMeHeHe Heobxo-

OUMbIX HaBbIKOB.
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MpunoxeHune A
(o6azaTensHoe)

CTpaTerw-leCKoe ynpaeneHne U NpuHATUE OpraHUM3ayMOHHLIX DEIJJEHMﬁ

A.1 O630p COOTBETCTBYHLUMX CTAHAAPTOB CTPaTErM4ecKoro ynpaBneHus

A.1.1 O6wWwme NnonoxeHus

OnvcaHne cTpaTerM4yeckoro ynpaeneHus opraHu3auusaMi Kak TOW CUCTEMOWM, C MOMOLLLI0 KOTOPOW opraHmaaums
HanpaBnsAeTcs, KOHTPONMPYETCH U OTBEYAET 3a AOCTMKEHME CBOEN Lienu, NpuBeaeHo B [7].

OCHOBOW JaHHOTO ONUCaHUA ABMNAKTCA:

- onpegeneHwe Lenu, MUCCUKU, BUAEHUS, OPraHn3aLMOHHOT0 AyXa, OpraHn3aLMOoHHBIX LEHHOCTER U KYNBTYpbI, YTO-
Bbl 330aTh opraHusalun HanpaeneHue;

- crnefoBaHWe CTpaTterMn U Hagnexallee pacnpeneneHme pecypcoB Ans OOCTUXEHUS 3TOW Lenwu;

- OCYLLECTBMEHWE HAA30pa 3a AEATENBHOCTLIO OpraHM3auuM, obecneyeHne COOTBETCTBUSA W KM3HECNOCOBHOCTY;

- B3aMMOLENCTBUE C 3aMHTEPECOBAHHBIMW CTOPOHAMMW WU BEAEHWE OTHETHOCTU NEPEL HUMW.

B obnactn UT cTtpaternyeckoe ynpaenexue onpegeneHo B FOCT P MCO/M3K 38500 kak cuctema ynpaeneHua v
KOHTPOMS OpraH13aLumi Yepes TpU OCHOBHLIE 3a42a4K — OLIEHKa, yNpaBneHue U oTCneXnsaHue Ncnonb3osanma T,

A.1.2 HanpaBneHue

FOCT P MCO/M3K 38500 conepXuT pyKoBoAALIME yKa3aHWa ANA PYKOBOOALLUMX OpPraHoB Mo pacrnpeneneHuio oT-
BETCTBEHHOCTW 3a CTpPaTeruu 1 NonuTKKY, KOTopble ONpPenenstoT Hanpaenenue uHeectuuuin B UT u To, yemy UT cnepyet
poctudb. MM cnepyeTt NOOLWpPATh KynbTypy Hagnexallero crparernyeckoro ynpaeneHust UT B CBOeld opraHusauum 1 py-
KOBOOWTL Nogaqei NpeanoeHWn Ha yTBepKaeHne Ans YAOBNEeTBOPEHWA BbIABMEHHbIX NoTpebHocTeln (CM. pucyHok A.1).

A.1.3 MNogoT4yeTHOCTb

PykoBoasaLWMA opraH opraHu3aunmn HECET OTBETCTBEHHOCTL 33 peLleHud, OeNcTBUA 1 De3neicTBue BCEW OpraHu-
3aUMM 1 NOJOTYETEH 3aMHTEPECOBAHHBLIM CTOPOHaM OpraHu3auMu. 3Ta NoAOTYETHOCTE HE MOXET BbiTh AenerMpoeaHa.

OpraHun3auns UCnonb3yeT Mogen, NPOLECCH! U TEXHONOMMW ANS AOCTUXEHWSA CBOEI LEnK, U HE3aBUCUMO OT UCTONb-
3yeMbIX PECYPCOB PYKOBOOALLMIA OPraH NpoAomKaeT HECTM OTBETCTBEHHOCTE 3@ Pe3ynsTarhl AeATENbHOCTH OpraHn3auum.
Hanpumep, pykoBOOALLMIA OpraH MOXeT HECTW OTBETCTBEHHOCTL M OblTb NMPMBMNEYEH K OTBETCTBEHHOCTM 3a HEMpaBOMEp-
HOE MCMonb30BaHWe COTpyaHNKamMu MT-00opyaoBaHUs, eCrv CHUTAIOT, YTO B OpPraHn3auum He ObINo JOCTaToYHOMo pyKo-
BOOcCTBa, 06y4eHNs, Hag3opa v NPaBoNpUMEHEHNUS ANs NPefoTBpaLLeHWA TAKOro HENpPaBoOMEPHOro UCMonNb3oBaHus. Pyko-
BOOSALLMIA OpraH MOXET NOABEPrHyThCS aHANorMYHOMY PUCKY B peaynstate HeJoCTATO4HOTO CTPATENMYECKOro YNpaeneHus
vcnons3oBaHuem M.

Mpuemnemoe ucnons3oaHne VA onpenensaloT 3anHTepecoBaHHbIE CTOPOHbLI OpraHW3aUMn B PasfnYHbIX KOHTEK-
cTax, B KOTOPLIX OHW paboTatoT, M 3TO NPUEMIIEMOE MCMOSB30BaHWE MOXET BapbMpPOBaTLCA B Pa3HbiX KOHTEKCTax. MIMeHHo
B Npouecce B3auMOASUCTBIA C 3aMHTEPECOBaHHBIMM CTOPOHAMUN OPraHU3aLust MOXET MOHATL, YTO 03HAYaET NprYeMnemMoe
MCMNOMNb30BaHNe, U 0TPa3nTb 3TK TpeboBaHWA B OpraHU3aLMOHHOW MONUTUKE, B KOTOPOK BYAYT YYTEHL! HE TOMBKO NpUMe-
HUMble TpeboBaHWsA 3aKOHOAATENBLCTBA, HO M OXnaaHua obluecTsa.

BaammogencTBue C 3auMHTEpecOBaHHbIMW CTOPOHaMMK, ABMAIOWEECA KIHOYEBbLIM MPUHLUMOM CTpaTerM4eckoro
ynpaeneHus opraHuaauuamu, TpebyeT, 4Tobbl opraHM3aumsa NogaepKUBana B3peLleHHoe B3aMMOOENCTBUE C 3aUHTEPECO-
BaHHbIMW CTOPOHaMU AnA obecnedeHWs Toro, YToObl OpraHu3auns co3gasana Bhirogy B TeHeHUe ANUTENbHOro BpeMeHu
1 genana ato cnocobom, NpuemMnemsiM Ans 3aMHTEPECOBAHHBIX CTOPOH. OTW OTHOLWEHUS MOryT TpeboBaTth 3akpenneHus
3aKOHOAATENbHbIX UMM MopanbHbIX 006A3aTENLCTB, @ TAaKKe COOTBETCTBMSA HOPMAaM UMW 0XMAaeMOMY NMoBedeHuo obuye-
CTBa, 9KOHOMUKIM 1 OKpY>KatoLlel cpedbl, B KOTopbix paboTaeT opraHusauuvs.

A.1.4 Hapzop

PykoBoasALWMIA opraH JOMKeH OCYLLECTBNATL HAA30p 33 AeATENLHOCTHH OpraHu3aumy, Y4Tobkl rapaHTUpoBaTh, YTO
OHa COOTBETCTBYET HAMEPEHWAM PYKOBOZSALLEro OpraHa 1 OXuaaHuam OT OpraHu3auiu, ee aTMYecKoMy NoBeAeHUH U Npu-
HATBEIM 0BA3aTenscTBam (cMm. [7], 6.4.1).

OpraHn3aunoHHas NonnTMKa OTpaxaeT NpUMeHUMbIE 3aKkoHodaTenbHble W obwecTBeHHble 0bs3arensctea. OHK
TaKKe BKINIOYAIOT NONMUTUKY, KOTOPas HacTpavBaeT U CTUMYNIMPYET OpraH13aumIo K 4OCTWXKEHWIO ee uenen. [Anda Toro 4Tobhbl
0OCTaBaTbCA OTBETCTBEHHLIM Nepe/ CBOMMW 3aMHTEPECOBAHHBIMW CTOPOHaMM, PYKOBOAALLMWIA OpraH MCMosb3yeT COOTBET-
CTBWE OpraHM3aLMOHHOW MONMUTKMKKM KaK CPeaCTBO COXpPaHEHUsA pe3yNsTaTMBHOMO KOHTPONA Haa opraHu3aumven.

PykoBOZALWMIA opraH Takke HeCeT OTBETCTBEHHOCTL 3a ONpeferieHne xapakTepa U CTEMeHW PUCKOB, C KOTOPbLIMMN
opraHuW3auusi FoTOBa CTONMKHYTLCA NpW OOCTUMXKEHUM CBoMX Lenei. [Nocne onpegeneHns puck-annetTuTa OH OCyLLeCTBsA-
€T HaJ30p 3a Hagnexallum ynpaeneHUeM 3TUM PUCKOM W MOBIM cMardYeHueM, HeoBXoauMbIM Ans TOro, YTo6bl pucK-
anneTuT He DbiN NPeBbILLEH.

Hagnexalwmin Hag30p TakkKe rapaHTUPYET, YTO PYKOBOAALLUIA opraH obecnevymBaeT Haanexallnii OpraHM3aunoHHbIN
noTeHuWan ang BeINOMHEHUS CBOMX 3a[a4, 3aluThl MHTEPECOB OpraHM3aLn U 3aUHTEPECOBaHHbBIX CTOPOH W BLISBNEHUS
HOBLIX BOZMOXHOCTEN.

22

Pa3zpaboTka anekTpoHHOWN Bepcun - nopTan GostExpert.ru 28/ 36
CrtpaHuua nokymeHTa - https://GostExpert.ru/gost/gost-843-2023



https://gostexpert.ru?utm_source=pdf&utm_medium=67959
https://gostexpert.ru/gost/gost-843-2023?utm_source=pdf&utm_medium=67959&utm_term=page

MHCT 843—2023

NCTOUMHUK NONTHOMOYMIA

3 OxupaHua
angHo.aneanble 3aMHTepecoBaHHbIX
obasatenscTea CTOPOH

MoTtpeBHocTH
BusHec-papneHue BusHeca

Hanparnenue _
5
= N\
=
s | Lo N
S o
E 2 g g 3
o E (=] o5
B g = b
a8 R
= e g5
28
=
X / Fy
s e ™\
PyxkoesoauTtenu
CucTemMa MeHeIKMEHTA
ucrnons3osaHna T
L A

PucyHok A.1 — Mopgene ctpaterudeckoro ynpasnenua WUT no FTOCT P MCO/M3K 38500

A.2 PyKOBOACTEO PyKOBOZOSALLEro OpraHa B OTHOLIEHUW YNpaBneH4YecKuX pelueHun

PykoBoaALLmii opraH ycTaHaBnuBaeT Lenb 1 Apyrie napaMeTpsl OpraHM3aLmnn U HeCceT OTBETCTBEHHOCTE 3@ BCHO Op-
raHu3auui. PyKoBOOALIMIA opraH peLlaeT, Kakue napamMeTpsl YCTaHOBUTL, M OHW ByOyT pasHbiMUX B pasHbIX OpraHu3aumsax.
Kak npaBuno, Takne napameTpbl MOTyT BKNOYaTh (hopMarnsHo Unu HedhopMansHo) crnieayollee:

- CTpaTerMyeckue pelleHus, BKNYas peiHKKA ANS 0BCnyUBaHMA, NPOaYKTEI U YCNyri AnA NpeaocTaBneHus;

- BOBMNEYEHWE 3aMHTEepecoBaHHbLIX CTOPOH ANA onpefeneHnsa UHBEeCTULMA, OXMOAEeMOoro NoBedeHUs, KynsTypsl U
LEHHOCTEN;

- PUCK-anneTwT, ONPeaensolWniA XapakTep U CTENEHb PUCKOB, KOTOPbLIE OpraHM3aumns roToBa NpUHATL Ha cebs ana
OOCTUXKEHWSA CBOUX Lienen.

Ponb pykoBofcTBa 3aknodaeTcs B 3heKTUBHOM M pe3ynbTaTMBHOM OOCTUMXEHWU Lieneidl opraHM3aumn B pamkax
3TUX NapamMeTpoB.

PasarpaHuyeHme 1 Npo3paqHOCTL porei pyKOBOACTBA W CTpaTerMyeckoro yrpasneHns MMeoT pellatolee aHa4eHne
ONA ycnexa opraHusauuu. 3TW ponu npennonararT pasHy OTBETCTBEHHOCTE U TpebyloT pasHoro Habopa HaBbIKoB. KX
pasgeneHve JaeT UM YeTKo onpeaeneHHyo ceobony Ana MHHOBALUWA W NpeanpuHUMaTenscTea. Baavmonenctene mexay
ponamn obecneunBaeT HeobxoaumMble cpeacTsa yrnpasreHMa AnA 3alluMTbl opraHMsaumy. Hanpumep, ecnmn pykoBoacTBo
BUAWUT HOBLIE BO3MOXHOCTM UMK PUCKK, KOTOPLIE BEIXOAAT 32 paMKW CTpaTer Uin puck-anneTuTa, emy cneayeT npeano-
KUTb UBMEHWUTBL COOTBETCTBYIOLLME NapameTpbl. 3aTeM pyKOBOZALLMA OpraH peluaeT, COOTBETCTRYET MU U3MEHEHWUe TUX
napameTpoB CTPaTErM4yecknM nraHamM opraHu3aunni 1 ee 3anHTepecoBaHHbIX CTOPOH.
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XoTa Kaxaasa U3 aTux ponel7| ABMAETCA OTAENbHOW, HECKOMBLKO pOJ'IE.‘Iﬁ MOryT ObITb BbINOMHEHLI OAHUM FILIOM npu
YCNoBWK, HTO MeXOy HUMW OTCYTCTBYET KDHCIJJ'II/‘II{T WHTEPECOB W 4YTO 3TO NMUO OCO3HAET OTBETCTBEHHOCTbL, KOTOPYHO Bne-
yeT 3a cobon Kaxaas ponb. Hanpwmep, YneH BbiCLIEro pyKoBOACTBA MOXKET TakXKe 6bITb YNeHoM pyKoBOOALLEro opraHa.
OpaHako BaHoO, 4YToObI 3TK ponun octaeanunck oTaeneHbIMAU 1 yToOLI YenoBek B NOON MOMEHT BpeMeHW OCO3HaBan, Kakyr
POInb OH BbIMNOINMHAET.

A3 CTpaTemqecxoe ynpaeneHvue ncnonb3oBaHemM OaHHbIX

BelgensioT cnegylowve acnekTsbl CTPaTENMUYecKoro ynpaeneHus, cneuuduyHele Ana gaHHelx (cMm. [9], pasgen 5):

- UeHHOCTb. [laHHble — 3TO Chbipbe AN5 NoMy4YeHuss NonesHol MHdopmMaumn. Hekotopele gaHHble NOTEHLUMANBHO
BecnonesHel, B TO BpEMS Kak Apyrve AaHHble Ype3BblyaliHO LeHHbl Ans opraHu3aumu. OgHako aTa LeHHOCTe HEeU3BeCTHa
[0 Tex Mop, Nnoka oHa He UCMoMb3yeTCH OpraHu3auuen, NoaToMy BCce AaHHble NPeAcTaBnsAlT MHTEPeC ANs PYKOBOASALLEro
opraHa, KOTOpbIA B KOHEYHOM UTOTE HECET 3a HUX OTBETCTBEHHOCTb. TEPMMH «LEHHOCTb» B AAHHOM Cly4yae Talkke BKMIO-
yaeT B ceba KauecTBO U KONMYECTBO AaHHbLIX, MX CBOEBPEMEHHOCTL, KOHTEKCT (KOTophkIA cam no cebe ABngeTca AaHHbIMU)
M CTOMMOCTb MX XpaHeHns, oBCrnyXMBaHWs, NCMOMb30BaHUSA N YyTUNU3ALNK;

- puvck. PaanuyHble Knaccbl aHHbiX U TMNbl 0BpaboTkk BnekyT 3a coboi pasnvyHblie YPOBHW pUCKa, ¥ PYKOBOAALLE-
MY OpraHy criefyet NoHUMaTb PUCKMW, CBSI3aHHbIE C AaHHBIMW, W TO, KaK PYKOBOAUTENAM YNPaBsATh ITUMKU pUckamim. Puckm
NPOSABNSIOTCH He TOMBKO B HApYLEHNAX AaHHbIX, HO U B HeMpaBWUNbEHOM UCMOMNb30BaHUM AaHHBIX U BO3HWUKAIOLLUMX B CBA3M
C 9TVM penyTauMOHHbIX pUCKaXx;

- orpaHuyeHus. BonbWWHCTBO AaHHbLIX COMPOBOXAAETCA OrpaHUYEHUsMW Ha WX Ucnons3oBaHwe. HekoTopele W3
HWUX HAKNaabIBAIOTCA HA OPraHW3aUnio U3BHE Yepes3 3aKoHOoAAaTENbCTBO, HOPMATUBHBIE KTkl UMW J0rOBOPHbIE 00A3aTENbL-
CTBa W BKMIOYAT onpefeneHHble BOMPOCH!, Hanpumep KoOHMWAeHUMansHOCTW, aBTOPCKOro Mpaea, KOMMEpPYEeCKNX WH-
TepecoB. [Ipyrve coobpadkeHnss BKNOYAIOT aTUYeckne unu obliecTBeHHble 0bs3aTensCcTBa UNKM MONMTUKY OpraHu3aumu,
KOTOpas orpaHU4MBAaET UCMOMNb30BaHWe AaHHbBIX. CTpaTerny U NONUTUKWA AOMKHbL! YYUTHIBATE 9TU OrpaHUYeHns npu niobom
MCMOMNB30BaHWK AaHHBLIX OpraHu3aLmnen.
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MpunoxeHne OA
(cnpaBo4Hoe)

CBe,quHﬂ 0 COOTBETCTBMW CCbLINOYHbLIX HALUMOHAaNbHLIX CTAaHAAPTOB
MeXxOoyHapoOdHbIM CTaHAapTaMm, MCNoNb30BaHHbLIM B Ka4eCTBEe CChINOYHbIX
B NTPpUMEHEHHOM MeXAOyHapoaAHOM CTaHOapTe

Tabnwuua OA.1

OTBETCTBMA CTaHAapTa:
- IDT — uaeHTU4YHbIA cTaHdapT.

0OBo3Ha4YeHre cCbiNoYHOro CreneHb 0O60o3Ha4YeHne 1 HAMMEHOBAHKWE CChINOYHOIo
HauuoHansHoro ctaHaaprta COOTBETCTBUSA MeXOyHapoAHoro craHjapra
[OCT P MCO/M3K 38506—2022 IDT ISO/IEC 38506:2020 «MHpopMaLMOHHbIE TexHonormu. Pery-
nuposaHue NT. Npumernerne MCO/M3K 38500 ons ynpaene-
HWUS1 MHBECTULIUSIMU»
Mpumeuvanune — B HacToswen Tabnuue ncnonb3oBaHoO cneayollee ycrnoBHOe 0603Ha4YeHWe CTENEHU Co-
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(1

(2]

(3

(4]

(5]

Bubnuoepachus

UCO/MIK 22989:2022, HHehbopmaUloHHas mexHonoaus. WckycemeeHHeIl uHmesnnekm. Konuyenuuu U
mepMuHono2us uckyccmeseHHo2o uHmennekma (Information technology — Atrtificial intelligence — Artificial intelli-
gence concepts and terminology)

Yka3 lNpesudenma Pocculickot ®@edepayuu om 10 okmabps 2019 2. Ne 490 «O pa3zsumuu LUCKYCCMBEHHO20 UH-
mernnekma e Pocculickold @edepayuu»

MCO/M3IK 23894:2023, IHbopMaLMOHHaa TEXHOMNOMMA. ICKYCCTBEHHBIN MHTENNEKT. PYKOBOACTBO MO MEHEMXMEHTY
pucka (Information technology — Artificial intelligence — Risk management)

Kodekc smuku 8 cghepe UCKyccmeeHHo20 UHmernnekma om 26 okmsabpsa 2021 2. JocmyneH Ha calume https:/eth-
ics.a-ai.ru/

ISO/IEC TR 24027, MiHdhopmaunoHHble TexHonorun. MckyccTeeHHbld uHTennekt (M), CmelweHHocTb B cuctemax
WA u npu npuHATUK pewweHnid ¢ nomollbio MW (Information technology — Artificial intelligence (Al) — Bias in Al
systems and Al aided decision making)

[6] WCO 31050, PykoBoacTBo MO yNpaBneHWI0 BO3HUKAIOLWMMUW pUcKamMun Ans nosblleHus yectonumeocTy (Guidance for
managing emerging risks to enhance resilience)

[71 WCO 37000:2021, YnpaBneHue opraHusaunamu. PykoBoacteo (Governance of organizations — Guidance)

[8] WCO 37301:2021, Cuctembl ynpasneHusi cOOTBeTCTBMeM. TpeboBaHMA WM PYKOBOACTBO MO WCMONb30BaHUIO
(Compliance management systems — Requirements with guidance for use)

[9] MCO/M3K 38505-1:2017, WHcopmauumoHHaa TexHonormsa. Ctpaternyeckoe ynpaeneHuwe WT. CrtpaTernyeckoe
ynpaeneHve gaHHeiMn. Yacte 1. Npumenenve ISO/IEC 38500 aons meHemkmeHTa gadHbix (Information technolo-
gy — Governance of IT — Governance of data — Part 1: Application of ISO/IEC 38500 to the governance of data)

[70] ISO/IEC TR 38505-2, MndopmauroHHaa TexHonorua. CTparterndeckoe ynpaenernve VT, Ctpaternyeckoe ynpasene-
HWe gaHHbiMK. YacTe 2. MNMocnencteusa npumeHeHuna ISO/IEC 38500 ans MeHempkMeHTa faHHbIX (Information tech-
nology — Governance of IT — Governance of data — Part 2: Implications of ISO/IEC 38505-1 for data management)

[11] ISO/IEC TC 38505-3, MHdopMaLMoHHana TexHonorusa. CTpaterMyeckoe ynpasneHne gaHHbiMW. YacTe 3. PykoBogs-
Lwue ykasaHua ansa knaccudpukauum gaHHelx (Information technology — Governance of IT — Governance of data
— Part 3: Data Classification)

[12] WCO/M3K TP 24030, NncdopmaumoHHas TexHonorua. MckycctBeHHbin nHTennekT (Al). MNpumepsl ncnonb3oBaHwsa
(Information technology — Artificial intelligence (Al) — Use cases)

[73] Secretariat J.C. Social Principles of Human-Centric Al, March 2019 [viewed January 2021]. Available from: https://
www8.cao.go.jp/cstp/english/humancentricai.pdf

[14] OECD The OECD Principles on Al, May 2019 [viewed January 2021]. Available from https://www.oecd.org/going-
digital/ai/principles/

[75] European Commission. Ethics Guidelines for Trustworthy Artificial Intelligence (Al), April 2019 viewed January
2021]. Available from https://ec.europa.eu/newsroom/dae/document.cfm?doc_id=60419

[176] Government of Singapore. Model Artificial Intelligence Governance Framework, Second Edition, January 2020
[viewed January 2021]. Available from https://www.pdpc.gov.sg/-/media/Files/ PDPC/PDF-Files/Resource-for-
Organisation/Al/SGModelAlGovFramework?2.pdf

[177] ISO/IEC TR 24028, MndopmauuoHHaa TexHonorud. VckyccTBeHHbIA UHTennekT. OB3op OOCTOBEPHOCTU CUCTEM
nckyccTBeHHoro mHTennekTa (Information technology — Artificial intelligence — Overview of trustworthiness in arti-
ficial intelligence)

[78] United Nations Universal Declaration of Human Rights [viewed October 2021]. Available from https://www.un.org/en/
about-us/universal-declaration-of-human-rights

[79] United Nations Johannesburg Declaration on Sustainable Development, World Summit on Sustainable Development,
2002 [viewed October 2021]. Available from http://www.un-documents.net/jburgdec.htm

[20] ISO/IEC TR 24368:2022, WMHbopMauMoHHas TexHomnorusa. KcKycCcTBeHHbIM WHTennekT. OB63op aTMYEecKMX u
coumaneHbix npobnem (Information technology — Artificial intelligence — Overview of ethical and societal concerns)
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