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Brenerne®!

Ofmwe noMEeHHA

JAnd coMaHHA CHCTEMEL MEHETHEMEHTA KavyecTEa TpehyercH CTpaTerHueckoe PellgHHe BLICIero
PYKOBOICTRE Opradrdansy. Ha paipaboTey ¥ BHEIPeHHE CHCTEMEl MEeHeNRMEHTE Ka4ecTha opraiiIaliu
BEHANT HIMEHAKRMHECS NOTPeDHOCTH, KOHEPETHIE LEAW, BHEIVCKACMAN MPOIYKUHA, APHMEHAEMLIE
NPOUSce, PAIMED M CTPYETVPA opradnzauny. HacToawuh cTaiaapt GasMpyveTca Ha BOCHME MPHHIHATIAX
MEHEEMeNTa KavecTrEr. OOHako 0N He NPeinoiarasT e HoobPasnd B CTPVKTYPE CHCTEM MeHelK MeHTa
KAYSCTRA MK edNHo0bRasua Doy MeHTaLHK,

Henw oprauusaliim:

- ONpeIeeHHe M vIoRmeTEOpeHMe noTpebuocTed W OmHIaHHR cooux noTpelHTensd W apyTHX
FAMHATEPSCOBIHHWY CTOPOH (PAGOTHHEOR OPTAMAZALNNA, NOCTABUHKOE, BIATERLUeE, obiuecTsa), obecne-
QeHHE MPERMYIIECTE B KOWEYPeUTHOH BopLie W OCVIIECTEIEHHE ITOMD PEIVILTATHRND H dhekTHRHG,

= NOCTHASHHE, MOLISPFEAHAC W NobRUEHHE MP{LETHEHOCTH W BOSMOKHOCTZH OPraiMsaluHdy &
LEET0NM.

IMpusenerde NPHHUHOOE MeHeTEMEHTa KA4eCTha He ToIkKD ODECTIEMHBAST HeNMOCpPeIcTheHHLE
BLECOOLL, HO W BHOCHT BAXHLI BEIAL B MeHELEMEHT 3aTPaT | pHckon. ConDpaseryd, coAtiHiLbe ©
BLATOIAMME, MEHSLEMEHTOM 3ATPAT W PHCKOD, BAMHLL 108 OPradd3auWH, ee noTpeSHTenell M apyrax
JAMHTEPECOBIHHLIX CTOPOH. 2TH conbpaaeHna, Kacawnecs odel WhfeKTHEHOCTH OPTaHHIALHK, MOTYT
EEHATL Ha:

- NOAILHOCTEL NOTpehHUTenel;

- MOBTOPHEE Je0BLE KOHTAKTE H ODpaIeHHA;

- PeIVILTATLL PADOTL, TAKHE KaK O0X00 W J008 Ha PhIHKE,

- FHOEYH W GRCTPYIO PEAKLMID HE BOIMOKHOCTH PhIHEKD;

= FATPATEL H KOMMUYECTEO LIHKIGH NOCPEICTROM PeWILTATHEHGIS ¥ Whpe KTHEHONG MCTIONL30BATH W
pecypeon;

- BRICTPAHBAHME UEMH NPOUEeCCOn, ¢ MOMOWEI Yerd HelieMble Pe3vIbTaTh A0CTHIAKTCH HauIy--
IIHA ODPasomM;

- MOUIYUEHHE KOHKYPEHTHEN MPeHMYLISCTE 38 CHeT WIYHIIEHHA BoIMOoKHOCTeR opradnIanmm;

< MOHHMAHHE ¥ MOTHBANWIY paboTHMECR B OTHOWEHHM Ueieil M o3anad OopraiM3aliie, a Takwe
VUACTHS B NOCTOMHHOM YIIVULIIe M,

- VBEPEHHOCTE JAMHTEPECOBAHMEIN CTOPOH B PeIVILTATHEHOCTH M 2@PeKTHBHOCTH OpradH3aliHeg,
NOATESPAISHHEX (PHHAHCOBRMH M COUHATLHLIMKY RLTOOAME B PEIVIETATE ACATENLHOCTH OPTaHHIEILHAN, A
TakEe penyranmneli;

= COOCODHOCTE COIMAGATL UEHHOCTE KAK TR OPraHM My, Tk 1 08 88 NOCTARIMKOR TI0CpeIcTHOM
ONTHMWIALNK 3ATPAT H PECYPCOB, a4 TAKKE 33 CHeT FHOKOCTH M GLICTPOTEL COBMECTHON PeakLMH Ha
HAMEHEHNA PRHKD.

[Mpoueccnniil mogxon

Hacroauwnil cTanoapT HANPAaRIeH Ha NpEMeHeHHEe «TPOLUECCHOrD NoINodas ApH paipaboTke, nHen-
PEHHM M YEVUILIEHHH PenILTATHEHOCTH ¥ S(peKTHEHOCTH CHOTEMEL MEHEDMMENTH KAMEeCTEa ¢ LeALI0
MOBLEHMA VIORTETBOPEHHOCTH JANHTEDRECOBAHHEY CTOPOH MYVTEM BEMNOTHeHHA HX Tpebonannil.

Jra peaynkTaTHenore B adiperktieioro GYHEEHOHHPORIHKA ORTAMHIALMHA TORKHA ONPeqeInT: |
OCYIIECTRAATE MEHETRMEHT MHOMOMHCISHHEXY BIAHMOCBARIHHLIY BHOOR JeATeALHOCTH. JdesdTelbHoCTL,
HCTOTEIYVROAS PECYPChl 1 VIPARTAeMad © Nalsld NPesbpasona i BX000R B BRIXOOEL, MOKET PACCMATIH-
BATBCH KAK npouece. YacTo BRX0E onuore npouecca obpatveT HenocpeIcTeeHHe BROT CeayIounero.

[Mpusenente B OPraMMsalHE CACTEMED TIPOUECCOD HAPATY © WX MaenTHuKauell ¥ nsausoneficr-
BHEM, A TAKKE MEHETRMENT NPOUECCOnl AMOMVT CHHTATECH «NPOUSCCHBIM TIOINOI0Ms.

ITpermy LECTRO NMPOUSCCHOND MOANGOE COCTOHT B HENPEPLIBHOCTH YIIPARICHHA, KoTopoe ol obecne -
YUBAET Ha CTRIKE OTISABHBIX NPONECCOB B PAMEAN MY CHCTeMbLl, & TakHe OpH HAX KoMOHMHALMH M
BIANMOIEHCTRIN,

*) Pazgen npuBoasMTce B peaasuni, ormdioid or FIOO SO04— 200,
I
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[pi npUMEHeHNH B CHCTEME MEHEAMENTA KAUeCTBa TAKON NOOXOD MOIMePEWEAST KUK HOCTE:
4) TIOHHMAHKHA W BREOGTHe HHa Tpedosarnil;

O HeoOXOIMMOCTH PACCMOTPEHMA OPOLECCOR ¢ TOMKH IPEHHA JoDarIeH Ol IeHHOCTH,

B} JOCTHRENMA PeVIETATOR BLINCGNHEHHA NPOUECCOR H UX PeayIETATHEHOCTH;

[} MOCTOAHHOTO YIVYIIEHHA NPOUECCOn, OCHOBAHHOMD Ha 00LEKTHRHOM HIMEPEHHH.

[Mpupenenyan Ha pueyHke | MoIelL CHCTEME MEHEIRMEHNT KAYECTRL, OCHOBAHHAA HA MPOUSCoHOM
NOEXOLE, WLTICTPHPYET CEATH MERIY NPOUeccaMH, MPeIcTasieHHBME B paigetax 4—E Sra Moueik
MOKAILBAET, YTO HIHHTEPpeCOBAHHLIE CTOROHL] HIpaKT CVINSCTREHHYI0 PpOdb NpH ONPpelcieil BXOIHLIX
BAHUBIY. MOHHTOPHNUT YIORTETROPEHHOCTH JAHHTePECOBIHNEN CTOPROH TPeOyVeT oueHKH MHdopMaimn o
BOCIPHATHY IMHHTEPECOBAHHLIME CTOPOHAMA BETOAHEeHHA WY Tpebosansi. [Mpusenennas Ha pucynge |
MOOEE HE JCTETHIAPYET NPOISCCl.

NCCTGAHHOE YA LWLBAE
CHCTENB MEHEKMEHTA KAHECTHA
JAHTEPE- SAMHTERE-
CORAHHENF ol m——— PYHOBONCTEA CORAHHHIE
CTCPOHH CTOPOHH
HIMEPEHWE, Vs
AHANMMS A mmeememsiis  TATR-
YIMLLEHWE PR T
TpaBc- Baog
B HNA

Yonoms- w4 DSORHE-IHN:
i AT HOETE, SCTEANR KL LEHHOCTD
= e i [1OTOK MIDOPRAGLN N

FHC}'IH‘I-L' I — Monens CHCTEMEBL MEHSIEMEHTH KAMSCTEL, OCHOBIHHOE HA NPOUMCCCHOM THOENCES

(Hamenennan pegakmas, Has, Ne 1).

Cemae ¢ FOCT P HCO 9001—2001

POCT P HCO 9001 <2001 ¢ [OCT P HCO 90042001 Ouan paspaboTaHd KAk collacoBaHHas napsa
CTAUOAPTOR M CHCTEMBI MEHEHMEHTA KAMECTRA T4 JOTOAHSHHA IPVT OPVTa, HO MY MOMHO MPHMeHSTL
TAK¥E HEJABMCHMO. HecMoTpa HA TO, YTO Y CTAHIAPTOR PALTHYHEE OBNAcTH NPHMEHSHWA, OHH HMEI0T
AHARGCHYHYIY CTPYKTYPY B L2iAX COMAHNA YCIoRHl I8 WY MCNONEI0BAHHA KK COracoBaiHON Mapl.

POCT P HCO S0001—2001 veraHaniuBaeT TpeGoBaHHS K CHCTEME MEHEKMEHTA KAUYSCT, KOTOPLIE
MOTYT HCTIOMBRIORITLCA 8. BEVTPEHHETD. TPHMEHSHHA OPralHIAuMAMY, B UenAx cepTHdeEanii B
JARMOHEHMA KOHTpakTon. O HAMPARNeH Ha PedvILTATHRHOCTL CHCTEML! MEHSLEMEHTa KAYecTha [pu
BLITICTHENHH TRetoBaiHil moTpedureei.

TOCT P HCO SHE--200] comepsnT pekoMeHIaumd ne Goaes WHPoKoMY cheeTpy uengil cHCTEME
MEeHEEMenTa KavecTid, des [OCT P HOO SWHH =201, ocofeiHO o MOCTOAHHOMY  VITYOULE HHID
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AEATENLHOCTH OPraHMzalHe, & Takxe ee WhekTHoHocTH W peavasTaTHEHOCTH. DOCT P HCO S04 2001
PEEKOMEHAVETCH UIA OPraHd3auHil, BMCIlee PYKCROICTRD KOTOPLIY, NPSCAeIyl Leilh NOCTOAHHOTD Yiyd-
IEHHA TEATENLHOCTH, KeJaeT BEIATH 3a paMel Tpedonanuid OCT P HCO 9N 2001, Onnako od He
NPeIHaIHaYeH Ui uenell cepTHhNKILHE HITH SaKT0dMe A KOHTPAKTOR,

Jaa Doneiiere yaoho TR MOALIOBITEREH ocHonoe cogepaanue Tpedosauil DOCT P OO 9001 - 2001
MOMEEH B PAMEKH B COOTRETCTRYEMLIHE Padle/lsl HACTOALHETD CTAHIAPTA.

HMudopuarna, oboidadenyas Kak «[lpusMedaiies, SRiaeTea pekoMelIanHell o noHpManin Wi
PATLACHEHHI.

CoBMECTHMOCTE © APYTHMH CHCTEMAMH MEHETHMENTI

Hacroamuil cTangapT He cODepRHT KOHKDETHRX PEKOMENIauMi B OTHOLWSWWH. JIPYTHX CHCTEM
MEHZ/LEMENTA, TAKHX KAK MEHSLAMEHT OXPaHbl OKPVEAIDIIEH cpeill, MeHeIEMEHT NpMPecCHOHATLHOID
FIOPOEET W Ge30MacHOCTH, (PHHAHCOBLIH MeHeDEMEHT WLE MeHeEMEHT pUcKkos, DoHako OH NOIBOIHET
OPraHH3AIHH COTIACOBATE WIH WHTSrPHPOBATE CHOIO CODCTREHHYID CHCTEMY MEHSIKMEHTA KaYecTBa ¢
COOTESTCTEYIOLIMAMA CHCTEMAMA MeHeMenTa. OpTaHy FLUMA MOXET ATaTITHPOBITE e HCTBYVIOUIVID CHCTE-
My ) MEHSIEMEHT I COMMAMMA CHCTEMLL MEHEHMEHTE KAYECTEA B COOTRETCTERH ¢ PEKOMEHIALIAA M
HACTOALIEND CTAHIAPTA,

¥l
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FrOCYJAPCTBEHHBH CTAHIAPT POCCHHACKON ®ENEPALNH

CHCTEMBL METETHMENTE KAYeCTEA

PEKOMEHIAIIMK MO ¥YIVUINEHHIO AEATEIBHOCTH

Chuality management systems.
Cruidelines for performance improvements

Jara peegenna 2001 —08—31

1 ObnacTe NpUMEeHERHA

HacToammil cTangapT conepnT pekoMeHIALNN, KOTOPLME BRINOAAT 32 paMEH TpefoBannil, npHse-
mereey § TOCT PACO 9001, 1 sknodaeT paccMoTpesde peavibTATHEHOCTH H W KTHEHOCTH CHCTEME
MEHETHMEHTE KAMECTEA, A CRelOBXTeNLHO, i NOTEHUHADA M0 YIVILSHWID Boell IeHTEALHOCTH OPriaiHia-
U, o cpapiermo ¢ FOCT P HOO S0 genn, HanpasieHEbEe Ha YIOBISTEOPEHHOCT: noTpeduTensh
KAYSCTEO NPOIVELHNE, PACIUHPEHBL § HHX BETHRUYEHEL YIORIETEOPSH HOCTE BCEX 3aHHTE PECOBAHHBIX CTOPON
It ACATENLHOCTE OPTAHMIAIHN B L2A0M.

Hacrosmmii cTaniapt MpHMeHHM K NPOoUSccaM OPradHIannd, W, TakHM 00paioM, TIPHHLIHITE
MEHSLEMEHTA KAYECTEL, HA KOTOPLIX OH GA3MPYeTca, MOTYT OBTL DACTIPOCTSIHEHEL HA BCIO OPrAHMIALIHED,
Bunsanue B JaHH0M CTAHTAPTE COCPEAOTOMEHO WA JOCTHREHHH MOCTOAHHOTD VIYHIIEHHA, HIMepHeMoro
CTENMEHR0 VIOBISTROPEHHOCTH HoTpeiuTengi ¥ APYITHY IaHHTEPeCOBAHH LN CTOPOH.

Hacroawmil cTaniapt conepsiT MeTOoIHYecKe VEASAHHA M perKoMenaatini.. Ol He npegHasHaueH
HH U CepTHRHEATHH WTH MCIOILIOBIHHA B KOMTPAKTAN W PeriasMedTax, HU LT HCOoIbIOBAHHA B
KAMECTRE pPYKOBOICTRE o sreapedmo [OCT PO 90401,

2 Hopmarususie cobiikn!

B nacrosmes CTAHIAPRTE HCMOILIOBAHE CCLUTKEH HA CHeIyIoUIHe CTaHIapThL:

POCT P HOO W =200 CHereMhl MeHeeMenTa kadectis. 1pebopaiis

MocT P MO0 14001498 CucreMbl vIpamleHds okpyvaaiomed cpenoil. Tpebopanys 1 pyKOBOE-
CTRG IO FPHME REHID

POCT P OO 14004—98 CHctemsl yNpapicHud okpysaoweii cpenoi. O0WHe pyKOBOIAILIHE
VEABIHHSA 0 OPHHLOMAEM, CHCTEMAM H CPeicThas obecrnedera iy KMo HPOBATHS.

MoCT P HCO 190112003 Pyxopnisiide YEA3aHWA 10 3¥OATY CHCTEM MeHeIHMEeHTa KaYecTRa
H/HITH CHETEM 3KOIDMHYSCEOTD MEHSTaMeHTa

VEazaHuui HKe cTaHIapT CONepEHT NOJ0KEHHH, KOTOPEIE NOCPEICTREOM CCREUIOK B ITOM TeKCTE
COCTARMAIOT MOVIOHEHMA HACTOALLETO CTAMAAPTI.

OCT P HOO G0W—2001 Chcressl MeHegaMenTa kadecTia. OUCHOBHEER MOM0KEHHA W CA0RAPE.

b Pasnea npueeges 8 peaasios, orausHon or OO K04—2000,

Hamanme odwmumaasnoe
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3 Onpenenenns

TTpHUMEHHTENLHO K HACTOALEMY CTAHAAPRTY MCNOILIWVIOTCA TEPMHHLL M OOpeiefedHs, JaHHLIE B
TMOCT P FCO 9000,

IpuBegensEe HEHKE TEPMHHL, HCMOIRIVEMEE B 3ToM Higanud POCT P OO Y4 ana onucanus
HEMNOUKH NOCTABKH, DBUIH HIMEHEHB ANA OTPAKeHHH MNPHMEHASMOrD B HACTOHINES BREMS CcOOBaps
TEPMHHOR

OOCTARIGME — OPFAHHIANNA  —  OOTPEDHTENS (IANNTEPECOBANNLIE CTOPOS)

B TekcTe cTANOApTA TEPMHN sNPMVIVELAA: MOKET D3HAYATL TAKKE sVCITYTYE.

4 CHeTeMa MeHeEMENTAa KA4ecTEa

4.1 MeneEMERT CHCTEM H NPOUECCOR

Venewmoe pyKoBGICTES H YIPARNEHHE Opramdsaudell TpebyeT CHCTEMATHUYECKOND H OTKPLITOTO
seHeEEMeHTa. HTo0L 106HTECE YOITexa, CReOyeT BHERPHTE H NOAISpEHBATE B paDOoueM COCTOAHHH CHCTEMY
MEHEEMENTA, PpaIpaloTaAHUY 08 TOCTOAMHOrG VIVHIIEHHA PedyILTATHBHOCTH W SdupekTHRIOCTH
OPFAHHIALHH © YYETOM TIOTPeOHOCTH 3aHHTEPeCOBAHHMY CTopod. MeneEMENT OpPraMH3IaAUHH HAPADY ©
APYFHMH ACTEKTAMME BEMOUAET MEHeDEMEHT Ka4eCTRA.

Buiciuesy pyKOBOICTEY HeoGXOIHMO COZO0ATL OPraHM3aliHn, OpHEHTHPOBAMHYIO Ha noTpebuTens,
MOCEACTIOM:

a) anpeasfieHad CHCTEM H TIPOHECCOB, KOTOPLIE MOTYT OBIThH Y8TKD OOHSTLI, MOAEEPrHYTE MeHSIHK -
MEHTY H YIVHILEHLL C TOUKH 3PeHHA PeayviIBTaTHEHOCTH | e KTHEHOCTH,

0) obecnedeHds PeIVABTATHEHOTO W >DeKTHEHOMD BRITIONESHHA W YOPARTICHHA OPOLEccaMi, a
TakKEE NOKAFATENAMH H DAHHLIMA 08 OnpeteneH g }'EI,DH."!ETI]{![]HTE.'IL.II:DH ACATENLHOCTH DPradAEaan.

]_][!HMELMIMH JERATENEHOCTH N0 COXMAMHED -:}PJI.IEI!THWBLIIIII{:'H Ha HHFDEEHTEJH OPraHHIalHH ARTAOTCE?

= ONPeIeTeHHe B NRIBHEEHHE TPOUEcCon, BeIVILHX K YIYUIeHHD JeATENLHOCTH OpraliiIaliiH,

- CHOP H HCTIONL3DBAHHE JAHHLX H HEQOPMALHE ¢ IPOLeccax Ha MOCTOAHHOH ocHoBe;

< PAIBHTHE B HANPARIEHHH MOCTOANHODD VIVYULIEHHHA;

= HCTIOABIORAMHE MOIXOAALINY METOOO0R LA GUSHER VITYYLIEHEA MPOUSCCOn, TAKKY KAK CAaMO0LEHKA
I AHATHS CO CTOPOHL! PYKOBOOCTHRA

[Mpaseps cCaMoOUEHKN H NPOUSCCOR HOCTOAHHOND YIVYILEHHA NPHBSAeHE & MpicseHdax A 1 b
COOTRETCTREHHO.

MNOCT P HCO S0 1—2001 CHeressl Meéfe/ EMERTa KavecTed. Tpedonanna

4 CHcreMa MeHEIKMEHTA KAMeCTRA

4.1 OGmue TpedoBARRA

Oprafusanms 0o0EHa paIpaboTark, EIOKVMEHTHPORATE, BHEIPWTL, NOOAISpEHEATE B padouem
COCTOHHHE CHCTEMY MEHEDEMENTA KaveCTiE, NOCTOSHHO YIIVYINATL € PeVILTATHBHOCTE B COOTRETCTRHEA
C TPEGOBAHHAMM HACTOALLETO CTAHOAPTA,

Oprass salus JomsHa:

a) OMNpeReiaTh: MPOUSceh, HenbXOIMMEE LTH CHCTEME MEHeIHMEHTS KAUSCTER, H UX MPpHMEHEHHE
B0 BCEH OPranH3annn;

) ONPeIeaaTh NOCIeIoRATENLHOCTE M R3AMMOISHCTARE ITHY NPOLECcooR,

B} ONPEefenarTh KPUTERHH 1 MeTOIE, HeoOXoAuMEle 004 obecreden s peiyILTATHEHOCTH KAk MpH
OCVILECTEREHHM, TAK W TIPH YIPARIeHAH ITHMEH OPOLECCAMM,

r) OGecneyBaATE HAJHYHE PECYPCOE H MHGODMALMH, HEOGXOIHMEIN 008 MTOLIEEKH ITHX TpoLec-
COB W HY MOHHTODWHTA,

0) OCYIECTRAATE MOHHTOPHID, HIMEPEHHE M AHATHT ITHY NPOLeccon;

e} MPHHAMATE Mephl, HeODNOIHMEE I8 JOCTHAEHHA 3aTUia M POBaHA LY. PesVILTATOR B IOCTOAH -
HOTO ¥ IWVYHIEHHA 3THX NpoUeCCco.

Oprafusaima 1o HL OCVILECTRIATE MEHSLEMEHT ITHY NPOUSCCOn b COOTRSTCTRHH ¢ TpedoRanua-
AMH HACTOALLE D CTAHAAPTA.

2
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Ecnu opradnsaids peliacT nepeiaTh CTOROHHHM OPraiH3anias BREINOIHE HHE KAKOTO-TTH00 TPo-
Ueccd, ETHAKIMIENS Ha COOTRETCTENS NMPOIVENAH TPEDOBAHMWAM, OHA O00HHA 0DeCTeddBatTh o0 Choei

CTOPOMLE KOHTPOME 3 TAKHM MPOUecCoM. YTpapieHue WM I0TKEH0 ObiTh OnpelencHo B CHCTEMe
MEHEIAMEHNTA Ka'4eCTnRa,

1 PHMEREAHHAE — B NPOUCCCR, HEODROI MBS L1H CHCTEM Bl MEHESTEMEHT KAMBCTIEL, O EOTORELY petl HTA
BRIINC, PCEOMCHIVETCH BEKMATE NPOECCCR j-'[IFI-\ElH..iIIfH‘I.L"L'KI::l!"I NEATCERHOCTH Y EOBROACTH, OBECIEYeHILA POCY Pl M,
MPOECCCED EHAHCHHOI HEND MPETYELLH T PMCEH

(Himepemman penakons, Hiwm, Ne 1).

4.2 JokvMenTamna

PyroBoicTey Opragisaldy cleiyeT onpesendTs J0KYMEHTALHI, BETHMAH COOTBETCTEYIOUIHE 3aIH-
€M, HEOBXOOHMYH A8 paipafoTsi, BHEAPEHHA H NOIIepHaHHa B pabouenm COCTOANHH CHCTEMEI MEHEmH -
MEHTA KA4eCThA W NOLIe KR PeivIbETaTHEHO H WMPeKTHEHOID BHMTIONHEHHA [POLECCoR,

Xapakrep M CTeneHh JOKYMEHTHPOBAHHOCTH JOUIK ML OTREUYATE KOHTPAKTHLIM, 3aK0HOIATEALHEIM W
APYTEM ODAEITENLHEIM TPeSOBAHHAM, NOTPEGHOCTAM H OHHIAHNAM NOTPeGUTENel | IPYTHY 3aHHTEpeCO-
BAHHBIX CTOPOI, & TAKHS VCTPAHBATE OPTIHM AL HED.

JoxyMeEHTALMA MO#eT OLTE B 0000 opsMe HIH Ha 1000M HOCHTERS, HCX0OA W3 norpelHocTed
OPrAHHSALIHH.

C nensio obecnedenHA A0KYMEHTAUHNEN, OTEEYaIIeH NoTpeDHOCTAM 1 OKHIAHHAM JAHHTEpecoBaH-
HLIX CTOPOH, PYKOBOACTEY HEobXNOTHAMD VUWTEBATE:

- KOHTPAKTHEIE TREGOBAHHA NOTPEOHTEMEH M APYIHY EHHTePECOBANHLIX CTODGH,

= MCNOIBIORAHHE OPTAHHEALHEH MEXIVHAPOIHELY, HAMHOHATLHEY, PerHOHATLHEY H OTPACHeBLIX
CTAHJAPTOR,

= COOTRETCTRYMMLHE HKOHOIATENLHEE H IPYrHe obfiaTenkiLbe TReDoRaia;

- peleHHA OPranH3alnun;

= MCTOUHHEW BHelIHed wifopualey, Kacamiect BoIMoEHOCTe il opraln3ame;

= HEpopMalHo O noTPeHUOCTAY H OXHIAHKAY 3AHHTEPECOBAHHLIX CTOPON.

PazpaboTky, HCNOOLIOBAHKHE | YOPARTEHHE DOKYVMSHTAUKEN CASIveT OUSHHEATE C YYMETOM pelyikTa-
THBHOCTH H WipeKTHEHOCTH OPTaiHELMHE Ha OCHORE TAKHY KPHTEpHen, Kak!

< (PWVHEUHOHATEHOCTE { HAMNPHMED, CROPOCTE 0DpaboTKn ),

= MPOCTOTE B MCTIOIL B0 BRI,

- MoTpebHOCTE B pecypeax;

- MOAHTHES M LT,

- TeryliHe W ByavinHe TpehopaiHA, OTHOCHIIHECH K MeHEe M HTY JHAHHA;

< CPpABHEHHE C IVUEITHME CHCTEMAMM QOKYMeHTALTHN,

~ BIAHMOISHCTEHA NoTpedrTelei, NOCTABLMEOSR W IPYTHE 3aHHTePecOBaHHLIY CTOPOH Opral3aHH.

JLOCTYI K JOKYMEHTADWE MPeI0CTARIACTCA PAbOTHHEAM OPTaHHELNH W IPYTHM 3aMHTEPecOBa LM
CTOPOHAM, HCKOTH M3 TOIHTHEH 0OMeHa HiopMalHelt B opradiiamm.

MOCT P HCO 9001—=2001 CreTemil MenepEMenTa kavecTada, Tpedosanna

4.2 Tpebopanus & JOKYMEHTALHH

4.2.1 Ofume noaokeHHs

JA0EYMEHTAUNA CHCTEMB! MeHETHMeHTa KAYSCTHA Q0T A BETHMATE:

) JOKYMEHTATLHO MPOPMISHNLIE SAARNSHHA O NOTHTHEE W UeA8Y b 00NacTH Ki4ecTra;

0) PYKOBOICTRO [0 KauecTny,

B) DOKVMEHTHPOBAHHEIE NMPOUEIVPLL, TPeGvemLle HACTOAMIIM CTAHOAPTOM;

r} EOEVMEeHTL!, HeODXOOHMBIE OPFaHHzaudd ana obecrnededda ek THRHOMD MIaHHPOBIHA,
OCVIHECTRIEHHA NPOUSCCOl M VIPALTSHHA HMH,

0} 3A0WCH, TPeOYEeMBIE HACTOAMRIMA CTAILIAPTOM,

Mpusmenanng

I Tawm, e 8 HECTORIEEM CTHHAAPTE BCTPENASTOA TEPMEH =I0KVMEHTHPOBIHHIN NPOUEIVRLs, JT0 OIHAYACT,
HTO POUEIY P PatpaloTaHy, MOKYMEHTLIRHO OfMOPRUISHL, BHEAPEHE H NONEPHHBACTCH B paboyes COCTORHHH.

2 CrencHe A0KYMEHTHPOIBAHHOCTH CHOTE ML MEHE AR ME HTL KAMECTEL OIHO08 OPIaHHIALNN MOXeT OTIHNETRCH
OT JpyToil B 3HEHCHMOCT R OT:

1) PECIMEPd OPTAHMCEIEHE 1 BRI QST IRHOCT I,

0) CrosHOCTIC 1 BsREMOaeiCTHMA DPOLECCOE;

H)} KOMIETSHTHOCTH THPCOH AT

5 Mosyserrauns MokeT OulTh B JEG08 @opse B s o0os HOCHTEIE,

{Himeremman penakoms, Ham, Ne 1)
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4.2.2 PYyKOBOACTRG N0 KAYECTEY

OprafMzaudsd  DoEHa paapaboTaT: H NOLICPMHEATE 6 pabDodMes COCTOSHHM PYKOBQICTEO 110
KAYECTRY, CcOIepaallies:

a) oDIacTe NPUMEHEHHA CHETEME! MEHESKMEHTA KAYLCTRA, BETHOYAR MOARGOHOCTH, H 0DOCHOBIHHE
JIO0LIY HCEJIOME HEH;

G) NOKYVMEHTHRPOBAHHEE NMPOUESIVDhL, patpaboTadibe T4 CHCTeMBL MEHEDEMEHT KAYSCTRA, WK
CCRUTEH Ha HHX,

B) ONHCAHHE B3IAMMOOENCTEHA MPOUSCCon CHCTEME! MEHEEMEHTA KAYSCTRA.

4.2.3 ¥npapnewue LokydedTaunei

JAoEyMENThl CHCTEME! MEHETHEMEEH T KAUSCTEA J0JHE] YAPARMATRCA. JANHCH — CIeUHAABHIIA BHD
JAOKVMEHTOD W OHH J0TAHE YTIPABTATECT COPMACHO TPeDOBIHHAM, NpHBeIeHHbM B 4.2 4.

g onpeneteHyd HeoDXOIHMEIX CPEACTE yOPamTeHda Jo/igHa ORTE paipadoTala DOKYMEHTHPO-
BANHAH NPOLEIYPa, NPenycMaTpHBa

a) oHUMAIEHOe 0I00peHe DOKYMEHTOR C TOUKH SPEHHA HX JOCTATOYHOCTH 0 MX BRINYVCKA:

0) aHAIH3 M AETVAIHIALUMID N0 Mepe HeODXODHMOCTH W NOBTORPHOE pHUHATLHGE QI00peHHE
JBOKNVMEHTOR,

6) odecneuede MISHTHOHERME HIMEHEHHHA M CTATYCA NEPECMOTR J0KYMEHTOR,

) ofecnederie HATHYHS CODTRETCTRY DMWY BEPCHE TOKVMEHTOR B MECTAX HX NPHMEHEHHA,

o) odecneueHie CoOXPAHEHHA JOKVMEeHTOR YeTEMMH W Nerko HAeHTHhHnupyeMuIMM;

e} obecneyeHMe WISHTHOHEKALNN JOEYMEHTOR BHELIMErD TIPOHCKORISHMA M YIIDALTe NS HX ac-
CLETKOM,

#) NpeIoTEPGINeHHE HEeNpeIHAMEPEHHOMD UCIOTLIOEHHA YCTAPERIIHY TOKVMEHTOR H MpHMEHe-
HHE COOTEETCTEYIOLIEH MISHTH(MEALHH TAKHY IOKVMEHTOR, OCTARTeHHLIX L8 Kakux-1n0o uenzil.

4.2 4 ¥npanienHe 3andcamm

FAMHCH JOEEHED OLITE ONPENeTeHEl M NOLIE AN BATECE B paboues COCTOAHMH LTH NPeIocTanTed i
CBMEETENLCTE COOTRETCTEHA TReGOBAHMAM M PEIVILTATHEHOCTH (PYHKUHOHHPOBAH M CHCTEMI MEHETH -
MENTA KadecTra. (JHH OOTAHLE OCTABATECH YeTKHMH, JErK0 HOSHTEHUIHPYEMLIME H BOCCTAHAETHBAEMLI-
MM, Jdorsua ORTE paspadoTada JoKYMeHTHDOBAHHAS NPOUEIyRa 118 ONpeleiie HHE CPacTE YITPARTEHH,
TpebyeMBX NPH WASHTHOHEAURH, XPAHEHHH, 3310HTE, BOCCTAHOBIEHHH, ONPEIEIeHHE CRPOKOR COXPaHE =
HHA M MIBATHE Tanucell,

4.2.3, 4.2.4 (Hamenennan penakmas, Ham, Ne 1),

4.3 Henouslosande NPHHLERNOE MEHETEMEHTI KAYeCTE

JLa8 yemeHors pYKORONCTEA opraddIaumeil n ee GVHKUHOHAPOBAHHA HEOBXOIHMO OCYIUECTRIATL
MEHEEMEHT CHCTEMATHUECKH M OTKPEITO. PekOoMeiIaliy pyKOROICTEY OPraHH3aliii, npeilaraeMie B
HACTOAMIEM CTAMIARTE, DAIMPYIOTCH HA BOCEMH MPHHOHMNAY MeHe TEMENTA KaUecTea.

DTH APMHIATEL GEUTH paspaboTaHbl 108 APHMEHEHHA BRECLIHM PYRKOBOICTEOM ¢ LUelbiy YIyHieHHE
REATENLHOCTH OPraniaaudn. Ol BKII0MSHE B COOEPEANHE HACTOALIEID CTAHIAPTA W NPHBEESHE HIHKE.

a) OpueHTalund Ha noTpeduTens

OpravHIalHy JABHCAT OT CROME NOTPEeGHTENeH H MOTOMY TOJEHE MTOHHMATE HX TEKYLUIHE H ByIyume
NOTPEOHOCTH, BRINOIHATE WX TPEDORBAHKA W CTPEMHETECH NPeE3OATH MX OMNUIAHHA.

0) JIMEePCThO PYKOBOOHTER

PyropoauTend o0ecnedBalorT efHHCTRO el W HaNpaRieHMA JeaTelbHoCTH oprapuzamdi. M
CTNEAVET COATATE H NMOEISPKMHBATE BHYTREHHKN CPedy, B KOTOpol paboTHHKH MOFYT OBTE NOTHOCTEIO
BORICYSHE B PeLUSHME 33034 OpTradHIaHH.

B} Bomnewenne paboTHHEOR

PaboTuHkl Boex ypoRHEeH COCTABRIAKT OCHODY OPraHMIAUMHE, M WX O00HOe BOBNeYeHHe  JaeT
BOIMOKHOCTE OPTAHHIAIHH © BLIMOA0H HCMONLI0MATE WX CTIOCODHOCTH.

r) MNpoueccHipafi monxo

AKenaemull peavaeTar J0cTHraeTcd sdubekTHBHE:, KOrQa JesSTEILHOCTERY M COOTBETCTBYROLIAMM
PeCYpCaMH VIPARTAKT Kak Mpoleccob.

Oy CHCTEMHBIH MOOXOA K MeHeEMEHTY

Buiangenne, MOMHMAHHE W MEHSTAMENT BIHMOCEAIAHHBIX APOLECCOR Kak CHCTEMLI BHOCAT BRIAD
B PEIVALTATHEHOCTE W 2upeKTHEHOCTE OPTAHH3AIEHM NPH JOCTHASHHH ¢e neneii.

4
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e) MocToaHHee VIVIIle HHE

MocToaupoe  VIyHLIeHHe JedTeIboOCTH OPraHHIaiHe B LenosM CHedyeT pacCMATPHBATE Kak ee
HENIMEHHYID 12Tk,

#) [lpHuAaTHE pelieHHi, OCHOBAHHOZ W (HakTax

DifpeKTHRHEE PelISHHT OCHOBLIBAKDTCA Ha AHATHIE TaiHEX M HHQopaMaiiHn.

1) BIaMMOBETIOIHLE OTHOWISHHS C MOCTARILHKDMH

Oprafdsanmg ¥ 2 MOCTABUMEH BIaNMOIABHCHMLL, W OTHOWEHAS BI3HMHON BRDOOLL MOBL WANT
cnocoDHOCTL obeHX CTOPOH COZIARATE UeHHOCTH.

Yenemuoe HENOMBIORAHNE OPraduzalMeil BOCEMH DPHHULMITOR MeHe EMEHTA NPMBETET B PEIVILTATE
K BEIMOAAM 008 SAHMHTEPECOBAHHEIX CTOPOH, TAKMM KAK YREOWYEeHHE AeHeKHOre oD0poTa. CcolmoaiHe
LEHHOCTH M NOBLINEHNE CTADHILHOCTH.

5 OTBeTCTEBEHHOCTE PYKOBOACTEA

5.1 OimHe peroMenianHm

3.1.1 Bueneswe

JngepcTen BRCIIEND PYKOBOICTEA, e70 ODS3aTeILeTEA M AKTHEHOS YYACTHE HIIAI0TCH Peiaim Mt
npH pAIpadoTEe W NofIepEaduy B paboues COCTOAMHH PesvALTATHEHOH W ek THBHON CHCTEME
MEHEIHMEHT KAYECTHA € LEAL0 JOCTHHEHHA BLMO0LL JUIE BCeX JAHHTEPECOBAHNLY cTopor. Fx smosHo
BOGHTECH, BHARNAA, MOLTEPAHERA H NORLILAA YAORIETROPEHHGCTE NoTpednTene i,

[Mepen pRCHIAM PYEOBOACTROM CTOWT JA044A PACCMOTPETE TAKME MEPhl, KAK:

= pAsPAGOTED NPOrH05a, NOANTHEH B CTPATErHYeckHy Uenefl, COOTHETCTRYIGIIHY HAZHAYSHHK Opra-
HHIAHAM;

= MEMOHCTPELMA Ha COGCTBEHHOM NPAMEPE CTHIH YOPARTeHHA, 00eCTeYHBAKILETD OOBEPHE MEPCo-
Haa;

= NOBEAEHHE 00 CREIEHWA NepooHala HANPABIeHHs OeaTelLHOCTH Opradusalli, UeHuocTel, cea-
JAMHLY ¢ KAYECTREOM H CHCTEMOH MEeHeTHMeHTA KaMecTna,

= VYACTHE T [POEKTAX M0 YIVYWEHHK, NOHCK HOBLY MEeTOLOon, pelleHHil U pazpaborea HOBOH
MPOAVE LN,

- MOAYYeHHe GOpaTHON ChA3M HeNOCPeICTEEHHG 110 Pe3yILTATHEHOCTH 0 MeKTHEHOCTH CHCTEME
MEHENLKMEHNTA KaMecTRa;

= ONpeIeieHHe NPOUECCOn HHIHSHHOTO UMK NPOOVEIHE, 108aETI0NHY UEHHOCTL B HHTEPeCax
OPraFHIATIHH,

- OIpeAefieHHe BCAOMOrATeLLIX MPOUSCCOR, WIHAIOWIHE HE PLIVILTATHEHOCTE M 2dube KTHEHOCTL
NPOUSCCOn KHIHEHHOND WHETA NPOIVELHN,

- COIAHME CPEALL, COOCODCTEVIOWEH BORIEYEHMD H PAIEMTHED PAbOTHHKOR,

= OGeCMetde HHE OPTAHHUHONHOE CTPVETYREE U PECYPCOR, HeaDXOIHMEIX I8 MORIe K CTRaTer-
YeCKHX TUIAHOE OPramH3amin.

Bricinemy pyxoBoOCTRY CIEIVeT TAKES ONPeIeIUTE: METOAM HIMEPSHHA IeATeNLHOCTH OPTAHMIAHNA,
GTO0E YCTAHORHTL, JOCTHTHY TR JTH SaMIaHHPOBAHHLIE LeAH, BETHNARKLIHE;

= HIMepeHHe HHAHCOBLIY MOKAIATENEH

- HIMEPeHHE NMoKAaTenel BHNIOIHEHHA MPOLECCOn B Beell opraiHIuHm;

= BHELHHE WIMEPEHMH, TAKHE KAK CPARHEHHE ¢ IYYLWIMMH IOCTHRCHHAMME | OUeHK: TPeThLeil
CTOPOHOH;

- OUEHKY VIORIETEOREHHOCTH NoTpeduTetel, paloTHHKOR Oprany3aliHi 0 IPYTHY SHHTE pecoBaH-
HEIX CTOPOH]

= OUEHKY BOCTIPHMATHI NOTPEGMTENAMH B ADYIHMH SAHHTEPECOBAHHLIMH CTOPOHAMH XAPEKTEPHCTHE
MOCTARTEHHOH MROIVELHH,

« HIMEPeHHE JPYIHY MOKATATENel venexa, onpejsieHHLx pYKOBOICTROM OPraHH3alHH.

Huipopuaunio, noayMeHHyer B peivaLTaATe TAKHY HIMePeHHH 1 OUeHOK, PeEOMEHIVETCH PaccMaTRH-
BATH KAK BXOOHEE TAHHLIE B8 AHATHIA CO CTOPOHE PVEKOBOICTR, YTODLL VEEIHTLRCH, Y4TO TIOCTOHHHOE
YIVHIIEHHE CHCTEME! MEHeDHMEHTA KAUeCTHA SEIAeTCH IRHKYIIEH CHAnH coBePIUeHCTHORAHMA AeHTe b=
HOCTH OpTaHAIALHE.

3.1.2 Bonpockl, KOTOPEE DOSTAML MPANHMATECY BO BHAMAHHE

[lpn pazpaboTre, BHEAPEHHH M VIIPARISHHH CHCTEMOH MeHeIXMeHTa KAUECTEa OPradiialiy BLIC-
IWEMY PYKOBOICTEY HeoDXoAMMO CIedoniTh NPHHLTATIAM MeHeDEMEHTA KAYECTRES, HANOKeHHLM B 4.3,

HMexona Ha iy NpHHLHI0E, BHCWEMY PYKGROOCTREY HATO NIONTHEPHAATE THASPCTRO B 008 BITe/ LS TEA
G OTHOLWEHHA CREyHILLIEro:

- MOHHEMAHHSA TEKYLWHX W OVIVIIHX 0oTPpeOHOoCTed o oMuIaHHl moTpeduTeneil, OonofHsaLmy
TheboBarH;

GOST
I
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- PATRACHEHWA TMOTHTHEH W Lemell 10 NoBEIeHHA MoHHEMAHEA, MOTHBALWH W BORTEYEII
PROOTHHEOR OPTAHMIALHH;,

- MOCTAHOBEH UETH NOCTOSHHOMD YIVUUIEHAA BCeX NPOLEccOn, BRIITOIHASMEIX B OPraHH SN,

- TLTAHAPOEIHHA BYIVIIETD OPradH3amHn 4 Me e MeTa HIMeHe i,

- VCTAHOMIEHHA ¥ J0BENSHMA A0 NEPCOHANA OCHOB IEATENLHOCTH M0 JOCTHMEHHW YADEIETROPEH-
HOCTH SAMHTEPECOBAHHLIX CTOPOH.

B ponoadenne K NOCTENEHHOMY WIH NPOIOTEHAKMLEMYCH NOCTOAHHOMY WIVIHEHHK BRICIHESMY
PYKOBOACTRY HEODXOIMMO TAKKE PACCMATPHEATE NPOSKTLE NPOPLIGA, BLIVIIHE K HIMEHSHHK NPOUeCcon,
Kak crocol yyylieHnd JeHTellsHOCTH oprandiaunn. B xoge Takuy MaMesHen il pyEoBoacTEyY cleayer
NPeANPHHEAMATE WAarH 0o 0decne e HHIn pecypeaMi ¥ odMeny MHopMatiel, HeolxoIHMee LA NoaIep-
BAHMA PYHEUHHE CHCTEME MeHE@REMEHTA KaYeCTRA.

Buiciiesy pyKOBOICTEY HEODXOIHMO ONPEIETHTE TPOUECCh! ¥ AIHEHHOM IHKIA NPOTVKLMH, TAK KiK
OT HHUX HENOCPEICTREHHO 3AHHCHT yenex oprani3auni. Brciuemy pyKoBOACTEY CASAVET TAKKE OIPEIe/IHTE
Te BCMOMOTATENRHEE NPOLECCh, KOTOPRE BOIIEHCTEYIOT IHO0 Ha PeiyILTATHEHOCTE W e THRHOCTE
NPOUSCCon XKHAHEHHOMD UMK, THE0 HA JAMpock M ORHIAHNA HHHTEPECOBAHNLIY. CTOPOM.

PyrosoacTey Hazo yOeIUTLCH, 9TO NPOHecch QVHKIROHHPYIOT KAK pesyvIsTATHEHAA W adwhekTHENAR
cHCTEMaA. PYKOBOICTEO JOKHO AHATHIMPOBATE W ONTHAMHIHPOGATE BI3aMMOOeicTEHE ITHX NPOLECCOn,
RCCMATPHEAS KAK NPOUECCH] MHIHEHHODD HKL TPOIYVELRR, TaK 0 BCOOMOTaTeILHEIE TTPOLSCCE.

Heobxoanmo oDparHT: BHAMAHHE Ha!

« TIPOEKTHPORIHHE MOCASIOGATENLHLIY H BIAUMOISHCTEYIOMINY NPOLUECCOR 004 ek THEHOrD 10~
CTHAREHHA KeMaeMEX PeIVILTATOR,

= YETKOE ONpeleieHde W YIPARTeHHE BXOEAME NPOLURCcoB, WX PeATH3AlHed M BRINOTAMM]

= MOHHTOPHHT BXOOOE M BLIXOA0E 105 BePHpHEALME TOTS, YT0 OTALNLHEE TPOUSCCh BIAHMOC BAIaAH b
H BRMOIHAIOTCE PesyILTATHEND W Sdube KTHEHO;

- OTPeeneHHE M MeHeDEMEHT PHCKOR, 3 TAKKE HCNORBIOBIHNE BoaMoaHocTell ana viydie s
BEATENLHOCTH,

< MPOREOeHAe AHATHSA JAHHEY, COOCcobCTEYIOLErD MOCTOANEOMY YIVHIIEHAID NPONEccon;

- ONPeIeieHHe PYEOBOIHTENSH NPOUECCOR H HATENeHHE WX MOAHOTOR OTBETCTHEHHOCTH M OTHO-
MO HAMH;

- MEHRIAMENT KARIOTO OPOUSCCE LIS AOCTHACHHA Ueaeh 3Toro npouecca;

- NOTP2BHOCTH B OXHIAHNEA TUHTERECOBIHHLY CTOPOI.

FOCT P HCO 900 1—2001 CHcréMul MeHeTRMenTa KagecTsa, Tpedosanna

5 OTeeTCTBEHHOCTH PYKOBOACTEA

5.1 OazaTenscTEa PYEOBOICTRL

Buicliee pyEOBOICTED A0TAHO O0LCIeYHBATE: HATHYNE CHHAESTEALCTE NPHHATHA CROMX O0H3aTENLETE
Mo paspaboTEE W BHEAPEHHK CHCTEME! MeHeEMEHTA KAYecTa, 4 TAKKE M0 NOCTOAHHOMY VIYHILE HHID
2 PeRIETATHRHOCTH [T0CPHERCTROM:

) JOBESeHHA A0 CREIeHHE OPradilaldl BAMHOCTH BLINOJEEHHE Tpebopanuil norpebuTeaeii, a
TAKHE SAKOHOIATETRHLIN ¥ obIaTeNLHEX TPeGOBATTHH,

0} paipabOTKH NOAHTHEH B ODIACcTH Ka4ecTna;

B} oDECHeHeHHA paspaADOTEH Ledeid p ohnacTH KavecTsa,

[} NPoBSIeHHA AHAUTHSA CO CTOPOME PYROBOICTE,

o} obecnederds HeobXOIHMEIMH PeCYPCani.

(Hamencanaa penakuus, Ham, Na 1),

5.2 MoTpednocTi d OEHIARKA TAHHTEPECOBIINED CTO[HH

3.2.1 OBmMe nonoxedus

¥ kawaol opraHMIauMy ecTh FHHTEPECOBAHHEE B €@ BSATENLHOCTH CTOPOMEL, KAXIIA M3 KOTOPLIX
HMEET CHOM NOTPEDHOCTH H O HIAHNA.

FAMHTEPCCOBAHELIE CTOPOHL OPFAHIALNT BETI0YI0T

- noTpefHTeIeH M KOHEYHEX NokIoBaTeaei;

< pADOTHHKOR OPTaliIamnmnm;

- WIAZEALUSE HHBECTOPON (TAKMY, Kok AKUAOHSPE, OTIZNEHEE UL WIH FEYIING, BET0Mad obie-
CTBEHHLIN CEKTOR, MMEIOWME KOHKDSTHRT HHTEPEC B OPraliHIaiHn);

&
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= MOCTABIMKOR U NApTHEPOE,

= OBMECTHO B BHIE PAITHYHLIY OfbeIHHEHHA | MOCYIAPCTBREHHEIN CTPVETVE, HE KOTOPRE OPraHnia-
IHA WK 22 NPOOYKEHA OKATLIEINT BO3IeHCTENE.

53.2.2 MNoTpebuocTH W OEUIAHHA

Yenex oprafusallfid 3aBHCHT OT MONHMAHNE | VIDRIETEOREHHA TeEYIHY 1 GyaOviiHx notpebuocTei
H OWIANHE HEIHEWHEY H NOTEHTHANBHEY NOTPeGHTENeN ¥ KOHeYHLIX NONBIGBATENSH, 4 TAKHe oT
NOHHMAHRKA B YUETa NOTPeDHOCTEN W OoHIAHHE APVTHX 3aHHTEPeCcOBaHHLIX CTORON.

S noHEMAHHA B YIORTETROPEHHS NoTpeDHocTeldl B 0XHIAHMN JaUHTEPeCORaAHHEN CTOPOH Opra-
HHIANAH HeohXoIHMO:

- OTIPSJETHTE CROH 3aHHTERECORAHHEE CTOPOHLL H NOAISPHHBATE COCODHOCTE COATaHCHPOBAHHO
OTREHATE HA WX O0TReDHOCTH B OHIAHHE;

- MpeshpatomTh: ONPefeieHHLIE NOTPEOHOCTH H O HIAHNA B TReDoBa I

- nonecTH TpefonaiiA 10 Ch2IeHHA BCers NMepooHala OpraHH3aluHH,

- CHOHUEHTRHPORATELCH HA YOVHWEHHAN NPOUECCOR ¢ HeiLig olecredelnsd UeHHOCTH A0 IaHHTepe-
COBANMLIY CTOH.

Alna vIoRISTEOPeHHA NOTPeDHOCTER W OMHIAHKHA noTpedHTenel  KOHEUHEIX MONLIOBATENEH pyYED-
BOOCTRY OPCaFHIALHN CleayerT:

« MOHATE NOTPefHoCTI B OAHIAHHA CHROMY MOTPpeDUTenel, I ToM YHChe NoTeHIHANLHLIX moTped-
Tenei;

= YCTAHOBHTL OCHOBHBIE XADSKTEPHCTHEH MPOOYELHA, NMPeiHaIHAYeHHOH 014 26 NoTpetuTe el |
KOHEMHLEX TIOTBIOBATEREN ]

- OTPeJeTHTE B OUSHHTE KOHKYPEHTHYIO 0DCTAHOBKY HA CBOEM DLIHKE

< OTPeJeTHTL BOSMOKHOCTH PRHKL, Cclabibie cToOPoHEl H BYJIVIIHE NPSHMYLLIECTEA B KOHKYPEHTHOH
GOPBOE.

Mpusiepr noTpedHocTed W oxHIaHMA morpebuTesed W KOHeUHBIX MOILSOBATETEH TPV
OPraHH3AIHHE

- COOTRETCTEHE TPeOoBarHIM

- HAAZHHOCTL;

- HAJIH4HE;

= TOCTARKA]

= JEATENLHOCTE MOCTE 3ABSPINEHHA KHINSHHOI0 LMK NPOAVELH,

- UeHa H CTOHMOCTE HUIHEHHOMD WHKIA;

~ De3nnacHoCTE MPoIVELITHH,

= OTEETCTOEHHOCTE 33 KAYECTRO TIPOIVELHN,

- BOITEHCTRHE HA OEPYADKLIYID CPeIy.

Opradusaudi cledyeT onpedeinTt NoTPeiHOCcTH W OXHIAHHA CROMX pabOTHHKOR B IPHIHAHHK HX
NEATENLHOCTH, YVIOBASTROPEHHOCTH paloToi, a Takse B WX PAGBHTHA. Takoe BHAMAHHE MOMOTAET
ohecnedHBaTL Hauboaee NonHoe BORIeYSHHe H Hanbonee CHILHYIO MOTHEALHIO PaloTHHEOD.

Oprasgusauyy ciedyeT onpe enHTh: GHHAHCOGEES 1 IPYIHE PeIVALTATEL, OTRCHAMOUIHE YCTAHORIS HELIM
NOTPEOHOCTAM M OMHIAHHAM BARTeNBUEE H HHBSCTODOE.

PyrkopoacTey HeobXOIHMO YUHTEHBATL NOTEHLMATLHBE BEITOAL LNA OPTAHHIALHEN OT YCTAHOBIE1HH
MAPTHEPCTEA ¢ TOCTABUIHKAMMH © HeALl) COIIAHWA HEMHOCTH AN 00eux cropol. [lapTHepcTho crenyer
GA3HPOBATE Hi GCHOBE COBMECTHOH CTPATErHH, ODMeHd IHAHMAMH, A TAKME HA PACTPEIENSHHH H0X0N00
It YORITEOR.

[MpH yeTanoBReHMH MAPTHEPCKHY OTHOLEHHH OPralH3aLH caeaver:

- CHIPEIETHTE OCHOBHLIX MOCTABLHKOR H APYTHE OPradi3alMH B KaYecTne MOTeHUHATEH BN TIAPTHEGE]

- COBMECTHO JOCTHYE METKOTD NMOHMMANHA MoTpebHocTel H OXHIanHi noTpeduTenei;

- COBMECTHO BOCTHYE YeTKOrD MOHMMANHA NoTpedHoCcTel H OEHIAHHE NapTHE PO,

- MOCTARHTE M, GOecneqdHBI0IIHE BOIMORHOCTH NOCTOAHHOTD MAPTHEPCTEA.

[Tpy paccuoTpeHHN CHBOHX OTHOWENHA ¢ ODIECTROM OPraHHIAUHN CIenyer;

- NEMOHCTPUPOREITE CHOID OTESTCTRCHHOCTE B GOVIACTH 3A0P0GLA W G230IacHOCTH;

= VUHTBIBATE BOAMCHCTEHE HA OEPYAEAGILYH. CPELY, BRIMUAR COXpAHEeHHE IHEprHM H NPHPOIHEIX
pecypeon,

- HAEHTHEHHUHPORITL NPHMESHHMBE FKOHOIATENLHEE H IPYTHE OOASATENEHLE TPeGOBEAHHA]

= HAEHTHHHUHAPORITL TEKVILEE H MOTEHIHANLHOE BOMISHCTRHE CBOEH NPOIVEUHH, NPOLeccon W
NEATENLHOCTH HA OHUECTED B UeRoM M MECTHOS COOBUIECTBO B YACTHOCTH.
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rocrt P HCO 9001—=2001 CucreMul MeReTRMERTA KavecToa. TpebGosanmia
5.2 Opsenrauda na noTpeburens
Bricwiee pyvKOBOACTEO J0MEHO ODSCTIEUHMBATE ONPeieJeHie W BLINOIHEHHE TpebosaHiil noTpebn-

Teed Ui MOBLIe A WX YIORTe TROPEHHOCTH.

3.2.3 Jarononarensise ¥ apyrde ofasreabHse Tpebonannd

PykopoacToy caeayeT obecrnedHBaTE IHAHWE OPraliEauHel BIKoHOIATeNLHEY H IPYTHY 008 3ime k-
HEIX TPeBOEHHH, KOTOPLIE MPHMEHHMEL K €0 NPOIVELDHA, TIPOUeccaM W IeaTeIbHOCTH, H BKADYMTE 3TH
TPeBORAHNA B CHCTEMY MeHSIEMEHTA KadecTra. Cneavet Takae olpallats BHHMAHHE HA;

« PATEACHEHHE COOTBETCTEMA TEEVILHM W NMEpCnNekTHREHLM TPeDoBaHMAM © TOUKH 3PeHHE ITHKH,
peIVILETATHREHOCTH H e KTHRHOCTH;

- BETOOEN A FMHTEPECOBEMHLY CTOPOH OT MOBLIUEHHA COOTRETCTEMA TpehoBaHHAM,

« Pk OPraHAIIUHE B 3A1UHTE MHTEPECOR COODINeCTRE,

5.3 IloanmHEa B 0DAACTH KAMECTRA

Bricuresmy pyEOBOACTRY HEOOXOAHMO MCMOILIOEITL MOMHTHEY B OGNACTH KaMeCTha KAk CpeacTho
YIPARMEHHA GPraldIanHell ¢ Uenbio YIVUILeHHA e 0eaTebHOCTH.

INoAuTHKA OPraHK3aALAH B 0OIACTH KaYecTsa J0/KHA BLITE PABHONPABHON H COTAACOBAHHOR YACTRIO
ohlel NOTMTHKH W CTPATErHH OPEaHM SN,

IMpi paspaboTke OORHTHEH B 00IACTH KAYeCTRa BLICILEMY PYKOBOICTEY COSIVET YUMTRIBATE:

< YPOBEHDL H B OVIVILHX YIVHIDEHHE, HeobXOIHMBLY AT0 VCIMelHoH JeaTelLHOCTH OpraiiIaimi;

= OEHIZEMYI0 MW KeNaeMyi CTeneHs YIORIETROPEHHOCTH noTpebuTeneii;

- PABHTHE PafOTHHKOB OPrAHM 3alIHK,

- MOTPEBHOCTH ¥ EHIAHHA IPAVTHY JAHHTEPECOBANHIY CTOROH;

- PECYpPCEl, HeoBXOIHMMBEIE 108 BREX00 33 pased Tpedomaunii OCT P HOCO S0,

= MOTEHUMATEHLIA BEIAN NOCTABMWKOR M MARTHE POB,

TMoauTHKa B OGIACTH KAMECTEA MOKET MCTIONLIOBATRCH I8 VIVUIISHHS, SCiH Oka:

- CODTACYETCH C MPOrHO30M H CTpaTerdell BLCIUers pYKOROICTEL 110 NePCrekTHRBAM OpTaHHIAIHH;

- MO3BIHET NOHATE W NPeCI2ionaTh Ueid B 00IacTH Ka4ecTha B Bo2il opralHIanmnm;

- MOSTHEPAIAET NPHEEPHCHHOCTE BLECUIETD PYROBOACTEL Ka4ECThY H ODASATENLCTRO ODeCneYHBEaTE
ATEKBATHRIMH PECYPCAMH OOCTHREHHe [1enei;

= MOMOMAST PATLACHEHMID 2T0i NpHEepEeHHOCTH KAaYecTBY BO Beell opraHWsalHH [IpHd YeTKoM
MUAEPCTES BLICILETD PYKOBOICTRA,

= BEMIOMEET NOCTOAHHOE YIYUMeHHe, CRAIAHN0E C YAORJIETROPEHHeM NoTpednocTed U oMHIaHuil
noTpebuTensii M ApYTHY MHHTEPECOBIHHBIX CTOPOH;

= siphekTHEHS CHOPMYIHPOBIHA H YMEND JOBSASHA 10 CHETEHHA BOer MEePooHana.

Kak # opyrae Beokl NOOTETHENR, OTHOCALIHECA K DMIHEeCY, NOIMTHKY B ODIacTH KauyecTsa Cleayer
MePHOIHYECKH AHATHANPOBATE.

MOCT P HCO 9001—20 ] CHcreMbl MEHEHMEHTR KasecTra., Tpedosanna

5.3 lloanTeea & o0ASCTH KAYECTEL

Buiciee pyKoROOCTED AOEHD 0BeCNeuBaTh, YTOhR TTOAHTHES B o0IacTH KadecTsa:

&) COOTRETCTROBAA LEAAM OPralH3altH;

D) BEIHYATE ODTIATeNECTED COOTESTCTROBATE TPEDOBAHKAM H TIOCTOAHHD NORBLIIATE Pe3VALTATHR-
HOCTE CHETEM Bl MEHELAMEHTA KauecTis;

B} CORTABATA OCHOBE T8 NOCTAHORKH H AHATHIE uened B odNacTH KaYecTo:,

r} Gwlia IopedeHa 00 CREICHHEA NepeoHAna OpraiiIaldi B NOSTHA eMy;

) AHATHIHPOBANACE HA DOCTOAHHYEY PHMGIHOCTE.

5.4 Ilaanuposanne

54.1 Uenn p 0b6nacTd KauecTsa

CrpaterH4eckos MIaNHPoORIHHE W NOTHTHES B ofiIacTi KaYecTid 00eCleyd BAOT ODTal HIaHHE OCHORY
LA TMOCTAHOLEW Ueded & obnacTH kavecTnd BecueMy pyKOBOICTEY CASIVET paspadoTaTh 9TH UEelH,
HANPARIEHHEE HA YTy IIEHAEe BeATeNLHOCTH opranu3aund. Llean neodxognmo H3MepaTh, 4Tobn cnocob-
CTROBATE PeIVILTATHRHOMY M dube KTHBHOMY AHATHIY, NPOBOIAMOMY PYEOBOACTEOM,

[Mpr paspadoTie 5THX Ueneil PYKOBOICTES O0MTHHO YUHTRIBATE!

= akTHYeCcKHe H OVOYUHE NOTPeOHOCTH OPradn3alEl i O8CTVHHBACMEIX DLIHKOR,
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-~ COOTHETCTRVIOIIME BEIROALL AMATHE CO CTOPOHEL PYEOROICTEA !

< (AKTHYECKHE MADAKTEPHCTHEKN TIPOIVELIMH H AOKATATENH NPOLECCOR,

= VPOBHH VIOWIETROPEHHOCTH JAMHTEPECOBAH NN CTOPON,

-~ PEIVALTATEL CAMOOUEHKH,

< CPABHEMHE ¢ TVUIEHAH OOCTHXEHWAMM, PeivILTATEL AHATHIA KOHKYPEHTOR, BOIMOMHOCTH 0
VTV LIEH A

- pecypchl, HeoBNOIHMEE I8 DOCTHRENHA Lenel,

Lean B ofractd kauecTha HeoGXOIHMO JOBSCTH 00 CBeReHMd pafoTHHKOD OPraHHIALNH TAKHM
cOoCoBoM, KOTOPOH BaeT HM BOIMOMHOCTE VUACTREORATE B WX DocTHAeHnH. CnemveT onpereiiTh OTHETCT-
BEHHOCTE 33 palBepTLinaiie uened b oGnact kasecTsa. Lleaw Haao cHCTEMATHYECKH AHAMHIHPORITL W
MEPeCMATRHEATE N0 MEpe HeoB O THMOCTH.

FOCT P HOO 90012001 CocréMul MEHETRMERT KagecTea, Tpebosanna
54 [aanuposanue
341 Hean 6 obaacTH KadecTs:

Brlcmee pyEOROACTED OPrafHILAA A0CEHO 00SCTIBYHBATE, YTODEI Lend 6 odUacTH KaHMecTna,
BRIMUAA T, KOTOPEE HEGDXOIHMEL I8 BLHMOTHeHNS TPeDoBaHHHl K NPpoIvELHA, BLITH YCTAHORIESHE [
COOTEETCTEYIOWINY NOAPR3IeNeHHAY U HA COOTESTCTEVIOILMY g ypouruax. Henn w ofmacTH xavecTe
DO OLITE HIMEPHMBIMH W COTNACYEMBEIMHE C IOJHTHEOH & 0BIaCTH KaMecTRa.

542 [nanupoBadde KauecTd

PykoRoicTeo A0EKHO BISTL Ha ce0d OTBETCTEEHHOCTE 34 MNIAHMPOBAHHE KAMECTEA MpOayKLIHH
OPraHHIANH. 2T0 NMIAHHPOEIHHE CASIVET HANPABHTE HA ONPEIEneHHE APOUECCOn, TReOVIOLIHXCA LiH
PeSVALTATHEHONS W MPEKTHEHOID JOCTHAEHHA Ueneil i BRIMOAHeHHA TPpefoBiHHi K KavecTRy, COOTReT-
CTEVIOLLMY CTPATE THH OpPras i ELHA.

BromusivH BaHHLEMH 118 PeIyVIETATHEHOT) W WPk THEHOMD MAANHPOBEAHHA 2RNRI0TCA:

- CTPaTerMA OPradyIanmum;

< ONPeIeeHHBIE LeT OPraH ALt

~ OMpefeieHALE TOTPEGHOCTH M OXHIAHHA NOTPedHTEISH W APYTHN SaHHTEReCOBAHNLIX CTOOH !

~ DIEHED JKOHOIATEALHEX B ApVIHY 0DA3aTenb Ly TpedoBaHnil;

« OUEEHKA JAHHEX O XApaKTepPHCTHREAN NPOAVKIHAK,

« OUEHEKA JAHHBIX O MNOKAZATENAX NPOUSccon;

- VPOKW, HIRMSUEHHLIE M3 NPeskayliero onLTa;

= VEARHHLE BOTMORHOCTH UIA YIVIILe i,

- (IEHKA COOTOSTCTEYIOLULMY PHCKOR M TAHHLIX 00 HX Ve H B HINA.

BulxonHble faHHkE IAHKPOBAHAA KATeCTEL NPOEVELMH JLTH OPraii3anii onpeleldaioT TRouece
MHIMEHHOTO IHETD OPOIVELNE B BCNOMOMATE AR LIS NPOLUECChl, BRETKMAIOWLIHE:

< HeQDXOIAMEIE LTH OPragHIaliy HABKKH ¥ 3HaHna paboTHHEOR,

= OTBETCTHEHHOCTE W MOEHOMOUHA 018 OCYIIECTRIEHHA MIAHOE YIVUIIEHHA [MPOLECCon!

~ HeODXOAHMBEIE PeCYpChl, TAKKE, KAk HHANCOBLE PECYPCE B HHPECTREVETY A,

< COBOKYIHOCTL MOKazaTeleld 1A oueHKH YAVYIIEHHA IeaTelLHOCTH OPraliIatnm;

= MOTPeOHOCTH B YIVIIIEHHH, BEIDYAT CPeIcTE: H METOmLL,

- MOTPEOHOCTH B IOKYVMEHTALIMH, BETOYAS SaTIHCH.

BLIxonHbie Qauike HeoDXOoAHMO CHCTEMATHYECKH AHATHIHNPOBATL 148 ofecneusHnd pesiLTaTHR-
HOCTH H HPPeKTHEHOCTH MPOLECCOR OPTAHHIALINN.

MOCT P HOO 9001—=2001 CHeTeMl MERETKMERTA KavecToa. Tpedopanmmua
5.4.2 [nanmpopadie COIMAHMA, IOLIEAAHHA B YIVSIeHHA CHCTEML MeHEEMENTA KAYeCTaa
Belcitee pyKOBOICTED TOTKHO 00eCTIEYHBATE!

) MIAHHPOBANNE COZMAHMA, MOINEPHEANHA H YIVUIISHMA CHCTEME! MeHeIRMEHTA KauecTha LA
BLNGTHEHHA TReDOBAMUH, npueeIeHiLx B 4.1, a Takke 108 JOCTHRESHHT eiel B obfnacTi KauecTe:a;

) CoOXpaHeHHe U2N0CTHOCTH CHCTEM L] MeHe I MENTS KAYLCTER MIPH MIaHHPOBIHHH H BHSAPSHHH B
HEe HIMEHSHIH.

(Himencanaa pemakmaa, Ham, Ne 1),
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5.5 OTBeTCTECHIOC T, NOTHOMOYHA # oDMen HHdopManneH

5501 OTE2TCTREHUOCTE M MTOMHOMOU S

Buicuiemy pyKoBOICTEY CASTVET ONPeisiiThL W J0GSCTH 10 CReAeHHA NepooHala OTEETCTEEHHOCTL M
MOTHOMOUHA © HENBID BHEAPEHHA H IOUIEPEAHHA B padoUeM COCTOAHHN PeIVIBTATHEHOH 0 sduhe kTHRHOH
CHCTEMBL MEHSTAMENTA KAUSCTIA.

Hago #aneimTs OTRETCTHEHHOCTLE H OOUHOMOMHAMH BoeX paboTHREOD OPTAHWSALHE, JaB HM
BOAMOKHOCTE YUACTROBATE B JOCTHRE HHH Lenel & ofmacTi KauecTs M COoSTan YeIoBH T LA HY BOLTevepn,
MOTHEBALMH M NPHHATHA HMH GDA3aTENLC TR,

rocT P HCO 9001—2001 CHcreMbl MeHeTHMERTa KavecTea. Tpedosanna
5.5 OTeeTCTECHHOCTL, DOIHOMOYHA B obMen BudopManEei
5.5.1 OTEETCTBEHHOCTE W MIOAHOMOWHA

Bricires pyKoBMICTRO ADIEEHO 0DSCHEUHBATL ONPSIeieHHe 1 0BSIeHHE 10 CHeAeHHA [TEPCOHaNa
OPrAHHALHEH OTRETCTREHHOCTH W NOTHOMOMHIL

5.5.2 MNpeactanurent pYROBOICTIA

Briciresy pyKOROOCTEY CAEOVET HATHATHTE NPEICTABHTEIH PYEOROACTEA M HATENHTE g NoNHOMO-
YHAMH L8 VIPABIEHHS, [OCTOAHHOND KOHTPONA, OUEHEH W KOODIWHALHE CHCTEMLI MEHEHMEHTA
Ka4ecTsa. Takoe HalpadveHde NPHIBaHe COoIefcTBOoRaTE PelyikTaTHnHod H adupekTuanol pabore M
VIVUHILCHHMIG CHCTEMLE MeHeDEMeNTa KadecTsa. [lpeicTapurent NoOOoTHETEH BLICIUEMY PVEOBOICTEY W
NOTIEPHHBIET CRATH ¢ MOTPEOHTENAMMH W OPVTHMHE SAHHTEPECOBAHHLIME CTOPOHAMH 10 GOTIPOCAM,
KACHIOTUIHMCH CHCTEMEL MEHETAMEHTA KAUECTRA.

rocTtT P HCO 92001—=2001 Chcremul MeHer#MenTa KavecToa. Tpebosania
3.5.2 [1peacTannTe/il pYROBOICTID
Bricuiee pyKOBOACTEO OOUDEHO HAJHAYMTE [PeICTABHTEAA M3 COCTAED PYKOROICTEL, KOTOPRIE

HEJABHCHMO OT ApATHY o0a3adHOCTel IoJi&ed HECTH OTEETCTEEHHOCTE W HMETh MOTHOMOUHA, pacrpo-
CTPAHAKMIHECA Hik

a) obecnedenHe paipadoTEH, BHEIPEHHA H NOAAepHAHMA B palovem COCTORHHN NPOLEccom,
TPEGYEMLIY CHCTEMON MEHELEMEHTI KAYECTR;

) MPEICTARNEHHE OTHETON BRICIUEMY PYVEODOECTEY O (hVHKLHOHWPOBAHHN CHCTEME] MEHSIEMEHTA
KAMECTH 1 HeoOXOIHMOCTH YIIVUILSHHA;

B} COIelCTEME PACTPOCTPAHEMHID TIOHHMAHHA TPpefoEaHKi noTpednTensil no Beeii OpraHMEIInm.

i PHMEMAHHE — B orecTeTREHHOCTS NPEACTRRATCARN PYROBRICTIE MOMET DEIThH BEAHPIEHD NS PG H S
CBREH C HHCIIHHAMHE CTOPROHAMHA N0 ROMPosSas,  KACHEEIHMCH CHETEMB]L MCHEDEMCHTH KAYSCTEH.

5.5.3 Buyrpensnil obsen HHdropMatiie i

PyRoBOICTRO OPraddialidd J00EHHD OOPEREIATE M BHEOPHTE PeIWILTATHEHLIA W dwbekTHnieib
npouece H0MeHa HidopMauneil No BoNPOCaM MOIHTHEN B O0VACTH KI34YeCcToa, TPpetoBaiii, ueneid u ux
nocTickeH#Ha. Obecnederte Takol HHdOpMaunel MOXeT NOMOME B YIYIIIEHHH IeATEALHOCTH OpraHisa-
UHH W HEMOCPEACTEEHHD BORTEKART ¢ PabdOTHHEOR B JOCTHAEHHE Ueled B ofaacTy KavecTed. PyRoBoacTey
CEAYeT AKTHRHO TIOOMIPETL COPATHYIO CBASE W MONYYe HHE HHPOPMAITHH OT PAGOTHHEOR OPranisalid Kak
CPEACTBA HX BORMEUE HHA.

Oiosten HihopMatHeid MOXeT, HanpusMep, BEI0YATE

- HHPOPMHAPOBANHE, NPOBOIAMOE PYKOBOICTROM Ha paboyqHx YMACTEAX,

~ TEYNIOBLIE BPREHATE H IPYIHe CORELUAHHA, HATPHMED 10 MPHIHAHKAID I0CTHHEHHA,

« HCTIOIBIORAHHE A0CoK O0LARISHHH, BHYTPEHHHY FA3eT/ #YPHANOD,

= AVIHO=, BUOEC- H JISKTPOHHLIE CREOCTHA, TAKHE, KAk MIEKTpoHHAA MouTa i webh-cailTer;

- P30, NOIFOTORICHHEE PRDOTHHKAMH, M HAIISIHO MPeIcTABICHHIE NPeLloHeiHA.,

MOCT P HOCO 90012001 CHcTeMbl MeHeREMerTd KavecTea. Tpedosanmsa
3.5.3 Buvrpensit obMen wHpopaaie

Bricmes pyEoBOICTRO JONHHG O0ECTEYHBATE PASPADOTEY B OPFAHHIAUHH COOTRETCTRYIGLIAN Mpo-
ueccon obMena HHdopMalHei, B ToM YHCTE N0 BONPOCAM PeIVILTATHEHOCTH CHCTEMEE MeHeTaMeTa
KAMECTHL.

If
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5.6 ANAIHI CO CTOROHE PYKOBOICTE

3.6.1 O6mue nonoHeHnd

Briciiesy pyKOBOICTEY HEoDXOIHMO PACOPOCTPEHHTE aialid o0 CTOPOHLL PYEOBOICTEL &L TIPeLei
pEPHGHEALNY PEWILTATHEHOCTH W WDeKTHEHOCTH CHCTEMEBL MEHETHRMEHTA KAUECTRA M MPeBpaTHTE ITOT
AHATHS B MPOLECT, ONBATEIBAOIIME BCID OPTAHHIAHKD, KOTOPLIE TAKKE OLUEHHBAET HupeKTHEHOCTE CHOTEMIL.
AHATHS ¢0 CTOPOHEL PYEGROACTES CIEIVeT NPERpaTHTL B TPHOVHY N0 0SMeHy HOBEME WIEAMH o0 CTHMYITH-
POBAHHBEM THISPCTEOM BLICILETD PYKOBOICTEL, OTEPHMTON JHekveeHed o oleHKodl BYOOHLIY JaHHBLIX.

A aofapmedHs  U2HHOCTH OPraddIauEd mo pedyibTaTid  aHaidia O CTOROHB! PYKOBOECTRA
BRICIIEMY PYKOBOACTREY HALO VIIPARTAThH OCYILZCTIVIEHHEM MPOUSCcCon MU IHEHHOTD UHKIR NPOIYKELRH MW
BCTIOMOTATENENLIY MPOLECCOR NOCPSACTROM CHCTEMATHYECKOTD AHATHI, OCHOBIHHOMD HA [PHALHTEAX
MEHSEKMENTA KauecTra., YacToTa aMainia YOTREHABAWEAETCH MHCNOIH W3 IOTPeDHOCTH  OpralbIaiem,
Bromusie JaHHLE K MPpOUNSCey aHL T Heohx0IH MO [peoDpasoiaTh § BENOOHEIE TAHHEE, OXBATEBIOIIHE He
TOUTBKD PETVIBTATHEHOCTL M SupeKTHEHOCTL, CHCTEME! MEHSIRMEHTE KavecTia, PesvilkTaThl ananHia npeno-
CTARTAKT JAHHLIE, KOTOPLE HCEUILIVIOT NPH MIAAHPOGAHHE VIVIIEHHA JeATelLHOCTH ORTAHHIAUHHA.

FOCT P HCO 9001 —2001 CHeTeMbl MEHETAMEHTE KavecTea. Tpedosanna

5.6 ANANHI CO CTOPOHL] PYKOROICTEA

3601 Ofumme nonoweHHa

Bricines pyKOBOICTRO NOEEHO AHAAHIHPOGATE Hepes JAMIAHHPOBAHHLIE MHTEPOATL BREMEeld
CHCTEMY MEeHELEMEHTd KauecTi OPraMHIaniy ¢ Uelbio O0eCledeHHs ee MoCTOAHHOH PHIoIHOCTH,
OOCTATOYHOCTH M Pe i IETATHRHOCTH. DTOT AHATHI DOMTACH BEAKDMATE OUEHKY BOIMORHOCTEH yayaie il
H NOTPEGHOCTH B HIMCHE HHAN B CHCTEME MeHIHMEHTA Ka¥ecTRa OPraiHIallHe, & TOM YHCIE B MOJTHTHRS
W UenAax B ofnacTH KaqecTia.

3anHcH o AHATHIE 0 CTOPOHE! PYKOBOICTRY TOKHE! NOLTEFREHBATLC 6 Padoies COCTOANHMH.

(Hamenemuan penakuna, Ham, Ne 1),

5.6.2 BxonHsle JaHuEe T adanu s

Bromuble JaHHEEe K OLeHEE pesyILTaTHBHOCTH H WPPeK THEHOCTH CHCTEME! MEHEIKMEHTA KauecTra
YUMTEBAKDT HHTEPECE MOTPEOUTERSH W APYIHX 3AaHHTEPECOBAHHBIX CTOPOH H COOSPEAT:

- CTATYC W PeVALTATEL JOCTHAEHAA Weded B o0macTH KavdecTna H JeATENLHOCTH TI0 YTV ILEH MK,

« CTATYC NYHKTOR, M0 KOTOPRM TPeDOBUTHCE TeACTEHA Ha OCHOLE ANATHIA CO CTOPOHE PYKOBOOCTRA,

- PENILTATHL AYANTOE (MPOBSPOK) M CAMODLEHKH OPraHH3aIHH]

= OOPETHYID CEBAIL 00 VIORIETROPEHHOCTH 3aHHTEPECOBAHHBIX CTORMIH, BOIMOKHO, TAEe 10 MOMEHTA
HX VUACTHA

= (RKTOPE, CEAZAHHLEE ¢ PRIHEOM (TEXHOIOMMA, HCCREOOBIHHA W paspaboTKH, JedTenbHOCTE KO-
KYPEHTOR M T.0.);

= PEIVALTATHL CPABHEHHA ¢ AVUILIHMY TOCTHAEHHAMH,

= CBeJeHHHA O pahoTe MOCTABUINKOR,

- HONLIE BOIMOKHOCTH YIVILEeHAA;

= YOPARETEHHE HECOOTRETCTRHAMM NPOLECCOBE W TIPOOVELLHK;

= QUEHKY PRIHEZ M CTPETE M0,

- CTATYC JeSTelLHOCTH 00 CTRETerHYeckoMy NapTHepCTRY

= (PHHAHCOBEIE PEIVILTATE ASATENLHOCTH, CEATAHHON C KaUeCTROM,

= ApyrHe GakTophl, KOTOPLIE MOIYT BOIRelCTROBATE HA OPTaHHIALMKD, TakHe, Kak HuHaHCOBEE,
COUHAALHEE MM IKOI0MMYeCKHe YCAOBHA H COOTRETCTEVIOWIHE MAMEHEHHA 3AKOHOR H PeriaMenTom,

FOCT P HOO 90012001 CocreMbl MEHETRMENTd KavecTea. Tpedosanma

3.6.2 Broaunie aaMuLe 109 alainsa

Bxoouuie JanHbie 108 AHATHIE CO CTOPOHE PYKOBOSCTRD TOUGE MBI BEIIOMATE CeOyRLyIe HHjop-
MALL D!

&) PETILTATE AVANTON {POBEPOR);

©) DBpATHYD CHA3L OT moTpeduTenei;

B} PYHEMHOUMPOBAHHE NPOLECCOR H COOTRETCTEHE MPOIVELIHN;

[} CTATYC NPEayipesIanliiy i KOPPeKTHPYIOWAX JeicTeH;

0} OOCAeIVIOWHe IeiCTEHA, BRITEKIINIIHE U3 NPeIEAYIIHY AHATHI0N OO CTOPOHE PYEOROOCTRA,

)] HAMEHSHHA, KOTOPLIe MOormH Okl NOBIHATE HA CHCTEMY MEHeEMEHTA KAYeCTh;

) PEKOMEHIAHE MO VIYHLILIE HHK.

(Himenennas pegakums, Ham, N 1),
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563 Buxoausle BaHiLe AHATAIA

[Mpy pacnpocTpaHelHH AHATHIA CO CTOPOHE PYKOBOICTES Ha BOTIPOCH, BLINOJANIHE 33 Tpeseibl
pepHHMEALME CHCTEMED MEMEEMENTA KAUECTha, PesVALTATL TAKOTO AHATHIA MOMNVT HCOOBIOBATLCA
BEICIIMM PYKOBOACTEOM B KAUSCTES BXOIHLIY TAHHBY 1 NPOUeCcon Viydienwd. Briclies pyKoBOOcTED
MOMET MPHMEHATE ITOT NPOLECC AMATHIA KK MOUIHOS CPEICTED NpH ONPeielelid BoIMORHOCTEl
YIVHILEHHMA JTedTeTLHOCTH oprandIanni. Ipadik nposeae s aHATHI0R CIGCOOCTRYET CROSBPEAMEHHOMY
oBeCcnedyeli 0 GaHHLIME 178 CTPATErHYeckOrs MUTAHEPOBAHNG B Opradazaiyn. Orodpadibie BLIXOOHLIE
DAHHBIE CASIVET HOROOHTE IO CBegeHHA PaGOTHHMEOD OPraHH3amud, JeMOHCTDHPYE WM, Kak [pOLece
AHANM3A CO CTOPOHEI PVKOBOOCTEA BeIET K MOCTAHOBKE HOBLIX Uenel, KoTOopLE MPpHHECYT BLIFOmy
OPrAHHIHH .

JonoauHTeILHEE BRINOIHEE TAaHHLIE 1A MOBLIIEe A SdebeKTHRHOCTH BRIOYAI0T, HATIPHMep:

< UENH, KacaiuHecs MpAKTEPHCTHE NPOIVELHA W Nokasarened npoueccon;

~ UEMH VAYHIIeHHA JeATeNLHOCTH OPpralHIat i,

- OUSHEY OPHTOIHOCTH OPraHi3aioH ol CTPYKTYRED B PEcypoon;

- CTPATErME M HHHLUMATHER N0 MAPKETHHTY, NPOIVELHH H YIORTETBOPEHHOCTH NOTPpedHTEIeH 1
OPYIHX ZAHHTEPECOBAHHBIY CTOPOH,

- COKpaLISHHe MOTeP: M IUIAHE CHIAEHHE HIEHTHQHUHPOBAHHLIY PHCKOR,

= HHEOPMALTHI [0 CTPATEFHYECKOMY MUIAHHPOBIHME DVIVIIHXY noTpetHocTell opraiiialinm.

Heofixoauso HMETH J0CTATOYHO IanMceld naa ofecrnedeHMd MPOoCcTedHBAeMocTH W ofdnerdenna
OUEHKHW CAMOTD TPOUECCa alaldia o0 CTOPOHE PYKOROACTEL, YTODM yOEOMThCA B ero moCTOAHHON
fWBEKTHRHOCTH W B Z00anic i UeHHOCTH OpraliIatms.

FOCT P HCO 900 1—2001 CHeTeMbl MEHETHMERT KavuecTsa, Tpedosanna

3.6.3 Buxonpuie DaHALe JHANTAIL

Brixoaipie IaHHBE AHATH3A ©O CTOPOHEL PYKOBOICTER A0/IHEL BKIKHMATE BCE PEWEHHA H 1edcTana:
) MOBLISHME PeVILTATHEHOCTH CHCTEMEl MEHETKMENTA KAYECTES H €8 NPOLEeCCon;

O} VAVIIEHHE MPOIVELHAH N0 OTHOWEHHIO K TpeGoBalHas noTpeduTensii;

B) NOTPEGHOCTH B Pecypax.

(HMmenennan peaakman, Has. Ne 1),

6 MenenmmenT pecypcos

6.1 Obinmne peEovennamm

6.1.1 Beenexne

Bricuee pyROBOICTES JOJEHO ONPEIeiINTE H ODecnednnaTe HAlHYHe PecypCcon, HeoOXOmHMEIX A
QCYIMECTIIEHMA CTPATErMH M JOCTHAEHHA Henell opradmzauni. UM BKNIOYAKT pecypesl I8 gyHELHO-
HHPOBAHNE M YIVUIIEHHA CHCTEMEl MEHETEMENTA KaUeCTBa, 4 TAKKE VIORISTHOPEHHA moTpedHTe el i
APYIHX JAMHTEPECORHITEY cTopol. K pecypoaM MOXKHO OTHECTH paDOTHHEOE, MHOPACTPVETYRY, NPoH3-
BOACTREHHYI cpeay. HIhOpMalMD, NOCTARMMKOR U MApTHEPOE, TPHROAHEE H (hHHAHCOBLIE PecypCi.

6.1.2 Bonpockl, KOTOPRLIE OOTEHE MPEHAMATECT BO BHAMIHHE

JLnd vaydie HHa 18 ATENLHOCTH OPpTaHBIAnEH HeofXoIHMO PACCMOTPETE BCE BOMPOCL], KACAUIHecd
peCYPCOR, HANPHMERD:

- PEIVALTATHEHOS, 3qHPEKTHREHOE H CROSEPEMENHOE NPeIOCTARICHHE PEeCYPCoR C VYETOM BOIMOM-
HOCTEN W orpaHHY e Hil;

- MATEePHATBHIE PECYPCLI, TAKHE, KAK VCOREPIUe HCTEOBAHHER NPOHIG0ICTREHHIE H BCIOMOraTe k-
HEIE CPelcTEL

- HEMATEPHAILHLIE PECVPCH, TAKHE, KAK HHTELIEKTYANLHAH CcODCTREHHOCTL,

< PECYPCHI M MEXAHH ML, CONeHCTRYICMINE HIHOBALHOHNEM MOCTOAHHEIM VIYHIIE HHAM:

- OPTAHHIIHOHHLE CTRVETYREL, BEMICYAA cIVEGH, YVIORTETEOPAIIINE NOTPeGHOCTH MeelaMaHTa
MPOEKTE B MATPHUHOMD TOJIX008]

- MEHeIMMEHT HHOPMALIHN H TeXHOIOMHN;

= MOBLIEHHE KOMIETEHNHHA MOCPEOCTROM USIEHAMPaKIeHH0N NOIroToRKH, oBPas0BaHng W obyde s,

- PAIOMTHE HABEKOE M Tipdiiuiell MUEepcTea 008 GVIVIIHN MeHELEDOn OPralnsanH;

= HCTIOWIBIODAHHE MPHPOIHEIN PECYPCOR M MY BOIReHCTEHE HA OEPYALIIYIO CPedy;

= MIaHHpoBiHHe moTpefnocTedl B pecypcax Ha Gyovilee.
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6 Menenxment pecypcor

6.1 Odecnesenle pecypeaMn

Opraui3auss J0EHA ONPeacinT: 1 obecneYHBaTL Pecypchl, TpehyeMLie 1ns:

) BHEOPEHMA W OOLEPHANHE B pabodeM COCTORHHH CHCTEML MeHeIEMEHTA KAUeCcTEa, a TAKKE
MOCTOAHHOTD NOERIIEHHA 22 PeIYILTATHRHOCTH,

) MOBEMSHEA VIORIETROPeHHIOCTH noTpeinTeled MyTes BRITOIHEHHA HX TpedoBaHri.

6.2 PabomuHen

6.2.1 Boeaeuenue paboTHHEOR

PykoBoacTBY CclOemyveT WIVIIHTE PeIVALTATHEHOCTL H O wbeKTHEHOCTE ORTradHIaLEE, B ToM YHee
CHCTEMY MEHSIRMENTA KAMECTRa, Yeped BomiedeHte paboTHHKOR H WX MOA0S[Rsiy.

B kauecTne MOMOLWIH B DOCTHACHHN LEAeH WIVUIISHHS CROCH AeaTenbHOCTH OpTaHNIANE Heobx -
HHAO MOCUIPATE BORTEYSHHE H PATEHTHE CHOMY PabOTHHEOR MOCPEICTROM:

= IUIAHHPOEIHHA 08ecedeH A MOCTOAHHOE NoIroTOBKH M Kapbe k]

- ONpedetenda OTBETCTEE HHOCTH H NOTHOMOURN Nepeokana;

= pazpafoTEl MHIMGHIVAILHLIX M TRYVOOOELX U2Aell, MeHeHMEeHTa BLITIOIHEHHA Npoleccd M
OUEHHBIHMS PeayILTaTOR;

- CoAefcTBrA BOBISYeHHI) PABOTHHKOD MPH NOCTAHOBKS Ueled H NPpHHATHA pelieHHil;

= TIPHIMAHWA W BOIHATCEIEHHA;

- COAEHCTBHA OTKPLITOMY, DBVCTOPOHHeMY obxery HHdopsanmel;

- MOCTOAHHON AHATHE NoTpefHOCTe i cronx paboTHHKOD,

- COBIAHHA YCTORHR, NOOIWIPAKLIAY HOBOBEEISH M,

- ofecnedeHHa HppeKTHEHON TPYINOBOH paboTH

= MHPOPMEPOBARKEA O NPSAIOREHHIY W MHeHHAY,

- MENOABIOBAHHE HIMEPEHRI CTENEHH YIORTETEOPEHHOCTH pADOTHHKOR,

- BLIACHEHHA MPHYMHH MRPHX0OE pABOTHHEKOR B OPCAHMIAIHIN 0 HY VEOILHSH M,

MocCT P HCO 9001—2001 CocreMul MEHETHMENTS KasecTea. Tpedonanmma
6.2 YenoseqaecKae pecypis
6,21 O0LHe MofioHeHHA

[Mepeoman, BRMOMTHAKIUHA palboTy, BIHARWYID M3 KAYecTEO NPOIVEURH, AoEeH DLTEL KoMIe-
TEHTHEM Ha OCHOBS COOTRETCTRYVIOMErD ODpE0EalHA, MOATOTORKH, HABLIKOR M OILITA.

(Hamesennan penakmna, Ham, Ne 1),

6.2.2 KOMNETEHTHOCTE, OCBETOMIEHHOCTE H NOIMOTORKSR

Pykoroactoy cieayeT ¥OeIHTLCR B HATHYME KOMIIETEHNTHOCTH, TPeOYIOUeHCH A peavibTaTHRHOH 1
adubekTHEMOH paboTH OPraHMIanHy. 9T0 JOCTHIASTCH Ha OCHOBS aHaduEd PakTHYeCKHY M OEHIAeMLIX
norpediocTell b KOMOSTCHTHOCTH B CPABHEHMH € YHe HMEWEeAcs] KOoMOCTEMTHOCTLID paboTHHEDR
OPraHHIALIHH.

B ocHope conbpaseH il Mo NoBOLY OOTREDHOCTER B KOMMIeTENTHOCTH JIEXAT!

- GyayiuMe TpefonaHMg, CEAIAHHIE CO CTPATEMHYECKMMI W ONePaTHEHEMH MIAHAMN H HEdSMH,

= OEMIIEMLIH MEHETEMEHT H NOTPeDHOCTL NOCNEIORATEILHON NRHMeHeHd paboUuel CHIbL:

= H3MEHEeHMA B NPOoUSCccaX OpralHsanme, cpeIcThay  obopyIoBIHHH,

= QUEHHBAHHE KOMMETEHTHOCTH OTIeNBHEX pafoTHHEOD ANA BEHIONHEHHS ONpeleieHHLY BHIOE
NEATENLHOCTH]

- FAKOHOOATENRHEE H IpYVIHe 0DA3ATeNLHLE TPeDOLAHHA U CTAMAAPTE, BIMAKMIAE HA OPralHsaig
H £ HHHTEPECOBEHHEIE CTOPOMEL.

6.2.2.2 OenenoMned HOCTE 1 MOIraToRKA

[Mpr naauHpoBIHHHM NOTPEGHOCTEH B OOYHEHHH ¥ NOIMOTORKH PAlOTHHECE HEGDXOIHMMO VUMTHBATE:
HIMEHEHNA, BRIBAHHEE XAPAKTEPOM OPOLECCOn, KYILTYROH OpraHH3alK ¥ CTeNeHBLD NoaroToRIeHHOCTH
PaDOTHHKOE.

Boopyaenne  pabDoTHHUKOE 3HAHHAMH, NOpACDPeTEHHE HMH HABLIKOBR M OIRTE MPeCIsIvinT ek
MOGLIHEHHA WY KOMNeTeHTHOCTH.

1%
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B xoge 06yueia 1 NOOroTORKH NOTUePEKHEIETCA Bk HOCTE DEIMOUIHeHHA Tpebomanmi, noTpediocTeil
H O HIAHMI NOTPpeGUTENeH 1 APVTHE 3aHHTePeCORIHHLIX CTOPOH. [ToaroTonka Takse BKIIOURET GCOIHAHNRE
NOCAeRCTRMI HERLIMOTHEHMA TReBonaHHil 118 OprafiIaume 1 ee padoTIHKODR.

Jnd oEaATEMHA NOIOSPEEH J0CTHESHHID Ueneld opradnianuy W paidnHTHIO e paboTHHKOR mpH
MWIAHMPOBAHEHE 00YUeHEA M NOATOTOREN PAGOTHHEOD VUHTEIBAKT:

= OTLWT PaGoTHHKGR:

- AOIPATVMEBAEMEIE M OUERHIHBIE THAHHA]

« HABLIKH JHAEPCTEA W MEHeLEMEHNT,

= CPEICTREG TUTAHMPOBIHHA M YTV IIE HIA;

= TRYNTIOBRYH PatoTy,

- peneHne mpodaem;

< HABBLIKH ODLIEHNA;

- K¥NLTVPY H COUHATEHGE MOBELeHRE,

- JHAHHE PRHEOR, NoTpedHocTell B oXHIaHHi noTpedHTencH 1 OpYTHXY 3aHHTEPECORBAHHEIY CTOROH,

- TROPUECTBO ¥ HOEITORCTEO.

Mna coelicTeMA BOWIEYE HHED PAbOTHRKOR ofvueHHe H NOINOTOBKA TAKKE BETOUAKT.

= MPOrHOT GYAVIIETD OpraliiIam e

- MOAHTHKY H U2TH OPTaHHIa0HH;

- DPTAHMZALHOHHLIE HIMEHEHHA B DASBHTHE;

- HHHUHAPORAHME H BHEIPEHHE MPOUSCCOn YIYHILEe HH,

- BEIMOOEN OT TEOPHECKOH padoTid M HOBOBBEISHHH;

= EIHAHHE OPTAHMEILHE Ha OGLeCTRO)

= BEOTHER KYPC 008 HOBRIX paboTHMEOR,

= MEPHOIHYECKHE NPOTPAMMLL NOBRIIEHAA KRATAGHKALNA LTE VR NoAroTOnIeHHEX paBoTHM KGR,

B muans noIroToBKH CIeOVeT BEIMUATE:

- LeNH;

~ MPOTPAMMEL H METOILI;

= HEODXOAHMBIE PECYPCEL

- OTpeIEteHME HeobXoonMol BHYTPeH el Noaneparn;

- DUEHHBAHHE NOGEILEHAA KOMMETEHTHOCTH pabOTHHEOR,

~ HIMepeHHe PeIVIETATHAHOCTH H BIHAHKSE Ha OpraHmIan e,

MNpopoauMele oOYUEHKE M MOEMOTOBKY PAtOTHHEODR HEODXOOHMO OUEHHBATE ¢ TOUKH IPEHHA OXMIa-
Wi 1 BoanedcTENA Ha PeIyIBTATHEHOCTE W Hppe K THRHOCTL OPrafH3aie Kak cPpeicTd VIIyULe iy TUaH0n
NOArOTORKH Kaapok Ha Oyaviee.

MOCT P HCO 920012001 CHeTéMbl MERCGEMERTI KavecTed. Tpedosanma

6.2.2 KoMNeTenTHOCTL, OCBSA0MIEHHOCTE H MOAroTOBK:

Oprad3amms JomHL:

4) ONPEASnETE HeoDXOTHMYI0 KOMNETEHTHOCTE IUTH NEPCOHaill, BHTOIHAKMWErO paboTy, KOTopia
AAHACT Hi KAYECTED NPOIVKIHM,

0) 0fecmeyuM BATE NOAMOTOEKY AN DPLANPHHHMATL IPYVIHE JEHCTEHD € UEALIO YVIOBIETROPEHHL FTHX
noTpebrocTei,

B) OUEHHEATE PEWIETATHRHOCTE NPEINPHHATLIY M,

r} oDecievHBaATE OCBEIOMISHHOCTE CROETD NEPCOHLTA of AKTVATLHOCTH H BIRHOCTH ero AeiTelkh-
HOCTH M BEIAde 0 10CTHREHHe Uenell B o0JacTH KayecTsa,

O} NOAIERAEMBATE B paboyes COCTOAHAK COOTEETCTEYIOMIME 3anHCH o0 oDpazosait, NodroToORKe,

HABLIEAX W OTNLTE,

6.3 Hudpactpyverypa
PyropoicTey cleayeT onpegeniTh HWHEPacTPyKTYPY, HeoOXoIHMYW L8 MPOUSCCOB HHIHEHHOID

UMK NPOIOYVELHH, YIHTLIBAA B TO e DpeMA NoTpeGHOCTH M OHIAHAA IAHHTEPECOBAHHLIY CTOPO.
HMudpacTpyETypa BETIOUAST § cefA TAKHE PecYPChl, KAk NpoHIn0ICTReHHOE NoMelledts, pabodee mpo-
CTPANCTED, CPeICTEL TPYIA W oBOpYIOBANME, BCHOMOTATENLHLEE CIVEDE, HHGOPMALHOHABIE H KOMMYIH-=
KALWOHLIE TEXHOIOTHH, 8 TAKKE TPAHCTIOPNTHEE CPeacTha.

[Npopece onpenenennd HIKBPACTPVETYRE, HeOGXOIHMON UTA JOCTHXEHUA penALTaTUBHOTO W -
HEKTHEHOND RHIHEHHOMD WA NPOIVEIHH, BRTHOUAST

14
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a) obecnevenHe HHQPACTPVETYPE, ONPSAeieHHol © ToUKH IpeHus uened, fpyHKIHOHATLHOCTH,
IKCITVATAUMOHHELY XAPAKTEPHCTHE, TOTOBHOCTH, 3aTPIT, DE30MACHOCTH, CEKPETHOCTH H BOIOBHORNSH A,

0} paizpaboTEyY M BHeIpeHHe MeTOIOR TeXHHUYECKOTO ODCTVENEAHHA W PEMOHTA, UToOn yOeJUTLCH,
YTO MHPPACTRPVETYRE TPOA0THAET OTESHATE AOTPEDHOCTAM OPralHIa i, 3TH MeTO0Ll JOUCEHEL YUH TR BATE
BHA M YACTOTY TEXHMYECKOTO O0CTVEMBIHHS H PEMOHTA, 4 Takwe BepHUEInHD GVHEKIAGHHPOBAHHA
KA IO0G WIeMeHTd HHPPACTPYETYPE B JBACHMOCTH OT eT0 BAAHOCTH W Cifepil HoMOomL 30 HH ]

B} OUEHEY MHQPACTPYETVPEI HEXOOH W3 NOTPEDHOCTEH H OMHIAHNT 3aHHTePecOBAHHLIX CTOPOH

r} paccMOTPeHHE  DONPOCOR . OKPYHAMeH cpeln, cBfIauHuX ¢ pHdpacTpykTypoll, Takuxy, Kak
COXPRIIEHHE NPHPOLLL, Sarpa3HeHte, OTHOALW | PelHKIHHL.

Ha wippacTpykTypy MORYT BOITeHRCTEOBATE APHPOIHLE ABISHHH, KOTOPLIME HeBOIMOKHD YIPaE-
nATe. B naade mupacTpyETYpEl CAeaveT YUHTEHRATL Opeleiedde W yMEHLIISHHE COOTESTCTRYIOIHX
PHCKOR W OTPRGEATL CTPATENHI0 JAHTE HHTEPECcOn JAHHTEPECOBANHBIXY CTOPOH,

FocT P HCO 9001—2001 CHcreMsl MeHeIHMERTE KasecTed. Tpedosanmna

6.3 HupacTpyerypa

Oprald3aung 1oEEHE Onpetedars, 00ecneydBaTh H NOAIEPENBATE B padoUues COCTORHNH HHdpa-
CTPVETYRY, HEODXOIHMYID M IOCTHASHHA COOTEETCTRHA TPeOOBRHHAM K [IPOIYKIIHH.

HMudpacTpykTypa MOMeT BETIOYATE

a) 3naund, pafoues NMPOCTPAHCTDO M CEATAMNLIE ¢ HHM CPEICTRY TPYIL,

G) ofopyIoBAHHE 1M4 MPOLECCOn [KAK TeXHHYeckHe, TAK M NporpamMMEele CpeIcTra);
B} CVKOLI oBECTeUeHM (HANPHMED, TRAHCIOPT W CHAL).

6.4 IlponisoIcTEEHHAR CPEn

PyEOBOICT B0 BO0/AHO O6ECTEYHREATE MOZHTHRHOE BIHANHE NPOHIEQICTBEHHON CPeibl Ha MOTHBALMED,
YIORIETROPEHHOCTE W paboTy Mepodana C Wenkio YIVUILSHH JedTelLHOCTH Opraiiiaii,

My costauiM OOXOREIENR NMPOHEOICTESHHON Cpel — KOMOHHILMH YeoBeYeckoro W dmanuec-
KOTo (JAKTOPOR — CREIYeT VISHATL BHHMIHHE

= METOIAM THOPYeCcKOH pafoTi ¥ BOSMOAHOCTAM DOMee NOITHOTD BORTEYeHHA © L0 PeatHsam
NOTeHLHATA paboTHHEOR OpPralH3aliHH]

- MpapHiIasM TEXHHEH $e30MacHOCTH H MEeTOUIHYECKHM YKAIIHMAM, B TOM WHCIe N0 MPHMeHE I
CPENCTE EHMTEL,

- IProHOMHEE,

= PAIMELIEHHIO PADOUHY MECT),

- COOMATLHOMY BIaNMOoIeHicTRHIO;

- cpercTiasM ODCIVAHBANMA NepeoHall B OpralHIaLun;

= TEMMepaTVpe, WAAHOCTH, OCBele HHIG, BOSIVINHON BETLAKE,

= CAHWTAPHBIM VCIOBHAM, YHCTOTE, WYMY, BHOPAIIHK M ErpasHeHHI.

MOCT P HOO 9001 =200 CHeTeMbl MEHEGEMENTE KadecTia, Tpedosanna
6.4 [ponasogcTeenman cpesa

OpragM3auus Qo HE COFIABATE MPOMIBOICTEEHHYID CPeay, HeohXoaIHMyIo 1718 FOCTHREHME CO0T-
BETCTHHA TpE‘ﬁCIr:I':'IHI.-!.HM K ITPOIYEEHH, H YTIPABAATE S,

6.5 Hudopaaima

Pykosoactoy  HeoOXoaMMO obpAATECA © DAHHEIME KAk © VHIAMEHTATLHBM HCTOUHHKOM 118
npeodpazoBaHia B HHDOPMALHE | TOCTOSHHOIO PA3BHMTHA Gaskl IHAHHA OpradH3altH, KOTOPad Bk
MNP MPHIATHE pelleH i, OCHOBAHHLIX HA DaKTax, H MOXeT CTHMYIHPORATE HOBOREEIeHHA,

Jma MeHeTEMeHTa MHQOPMALHE OPraluHIaEE CIeayeT:

- ONPeJetdThL CEOH NOTPeDHOCTH B HHOPMAL MK,

- ONPIETHTE B IOIYSHTE OOCTVIT K BHYTPEHHHM H BHEWHHM HCTOMHHEKAM HH{OPMAIHH;

- MpeodpatomT: HAEQOPMILGD B IHAHMA, HCOOILIYEMEE B OPradH3amnm;

- HCMOWILIOBRATE TAMHLIE, HIIEGOPMAITHID B SHAHMA 109 OOCTAHOGKN H PEanHIaing ueneil m crpaterum;

- O0eCMeHHBATL COOTRETCTEVIOUIVID DEI0OMACHOCTE M KOMEMISH LM ATLHOCTE,

= TIPOBOOHTE OUEHEY BLTOL, MOIVYAe MLIY 5 CHeT HCTIobI0RANAA MEOPMALIHN, © eI VT UILIE I
MEHETEMEHTa HHMOPAMALIHE M SHAHH
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6.0 [locTanmHKEl B MAPTHEH:

PyRoBoIcTRY CReOyeT YCTAHOLHTE B3AHMOIEHCTENE ¢ NOCTABHKAMH W HapTHEPAMIA 178 MOLIENEKH
i obneryedua ofMena HHQOPMALHeH © UeNLD BIANMHEOND VIYIWEHHA PeIyILTATHEHOCTH H HpperTHn-
HOCTH TPOUSCCOn, COZTAOIHY UeHHOCTE.

¥ oprapusauHy HMenTed PatiiYHBIe BOSMOEHOCTH YRSTHYHTE LEHHOCTE NOCPeIcTioM paboThl ¢o
CEBOHMH NOCTABTHEAME W TIAPTHEPAMH, HATPHMED:

- OIITHMH3AUHA KOIHYECTEA MOCTARLIHEOR W NAPTHEDOE,

« YCTAHOMEHHS ABVCTOPROHHEH CHHIHM HA COOTBETCTRYEBMIMX YPORHAX 00eHX OpraHvsaudi s
COMEHCTENA OLICTPOMY PELIEHHIN NPOGTes H VCTRAHEHHA JOPOrOCTOHILINY OTCPOUEK WIH CIIOPOLE;

- COTPYVAHHYECTED € NMOCTABUHKAME MPH BUTHOAIMH BOIMOMHOCTEH WX NPOUEccon,

= MOWHTOPHHD CHOCOBHOCTH MOCTARIIHEOR MOCTARTATE COOTEETCTEVIOUIYES MNPOIVELHIE C W8I0
YOTPRHEHHA HATHILHHY Bepudixanuil;

« CTHMYIHPOBAHHE NOCTABMHEOR K BRIMOMHEHHID NPOrpaMsid NOCTOAHHOND YIYYIISHHA 18Tl k-
HOCTH H K MPHHATHID VUACTHA B IPYTHY CORMECTHEIY MHALIHATHEAR 10 YTV IS,

- BORTEMEHHE MOCTABUIMEOL B ASATENLHOCTE OPTAHHIALWE M0 NPOEKTHPOGBAHWIO H paspaboTke C
UETBI0 OGMEHA IHAHHAME, PEIVILTATHEHOO H WK THEHOTO VAYYIIEHHS NPOLeCCOn HH3HEH HOTO KA
H AOCTABKH COOTRETCTEVIONIEH NPOIyELHH,

- BORTEMEHME MAPTHEPOR B ONpeleleHMe noTpeHocTell B 3aKyNKax A COBMECTHYIO paspaloTky
CTRATETHM,

= QUEHWBAHHE, MPHIHAHHE H BOIHATPAKISHHE VCHIHI H T0CTHAEHHN NOCTABMHEGR W TIAPTHEHOE.

6.7 Hpupoansie pecypes

ChreayeT VUMTEIBATE HATHYHE NPHPOOHLIY PECYPCOR, KOTOPLIE MOTYT ABHATE Ha JeSTelkHOCTL
Oprafyzaure. Hecsorps na To, 4To TakHe Ppecypohd 4acTo HAXOIATCH BHE HETIOCPEICTREHHOND VITPARIE A
CO CTOPOME! OPTAHAIALAN, OHH MOPYT HMETE CYLIZCTRSHIO0R TIOIHTHRHOS MW HeraTHEHOE BAHSHTE Ha e
pesvaLTaTE. Oprainzainma JoTaHa HMETE TUTAHE TeHcTMi Ha cryaai HenpelsHIsiiu OGCTOATENLCTE
no olecnedeHyy PecypoaMH HIAH HX BOIOOHOBISHHID © ULNLE NPedoThpalledda MM MHHHMHZALHH
HETATHEHOTO BOIMERCTEHH M JEATETEHOCTE OPTaH H3IHH.

6.8 DHIANCOBEIE PECYPCE

MeHeaHMeHT PECYPCOR BRAKMALT JeATeILHOCTE M0 YCTAHORISHHID NoTpefHocTel K HHHAHCORLIX
peCcyYpCax H MY HCTOUHHEOLR. KoHTPoE 53 (iHHAHCOBRIMH PECVPCAMH BETHOYAST CRaBHeHHe GakTHYSCKOrD
MPHMEHEHHA C IUTAHOBEM H NPHHATHE HeoUXOIHM LY SeHCTRHE.

MeneaaseHT (HHAHCOBBRIY PECYPCOR BETIONAET MAIHHPOBAHHE, 00eCneuyeHHe HATHYHE H KOHTPOL,
HeRDXOINMEE 178 BHEAPEHHA H MOLIEPHAHHA PEIVALTATHEHON ¥ HhdekTHRHOW CHCTEMBL MEHESAMEHTA
KAMECTEA W AOCTHAREHHS Heneid oprasHsalind, Mene e MedT TakHe NpeIycMaTPHBLET paspaboTky Mporpec-
CHBHEIY (HHAHCOBLN METOLOR 108 NOLIEPHKN H MOGUIPeHHS YIVHIeHHA TeATelLHOCTH OpralH3auHn,

[Mopuwenne peIvIETATHEHOCTH H e K THRHOCTH CHCTEMB] MEHSTHMENTA KAMSCTRL MOMET NoJI0-
HHTENLHO CKATEIBITLCA HA (PHHANCOBLY Pe3yILTATAY OPralHsanud, HanpHaep:

a) BHVTPEHHE, NOCPeJCTHOM COKPALIEHHAA OTKAOE NPOUSCCOn H NPOIYKLEHH HIHM PacTOUHTEILHOTIO
PACNOIOBAHNE MATCPHANOR H BPEAEHN,

0) BHEWIHE, MOCPEICTROM COKPALEHHH OTEAI0E NPOIVELHN, CHUAEHHA JATPAT HA KOMITEHCALIHKY 110
MOPAYHHTEIECTEIM M CARAHTHAM, 4 TAKKe CHHACHHA UeHE T0TepH noTpeduTensi U pLHKOR,

Huduopuania mo TAKHM BONPocaM MOKET TAkHe 00eCcTIeUHBATE CPSICTED YCTAHOBASHNA Hepesyik-
TATHEHOH MW He3 e KTHEHGH I2aTeNbHOCTH M HHHUEHHPORATE TOEXOIALIIHE AeHCTBEA Mo VIVILIE HH K.

(DHHANCORVIO OTUETHOCTE MO IeATENLHOCTH, CEATAHHOM © dyYHEUMOHHPOBAHMHEM CHCTEMBI
MEHEIHMEHTA KaYeCcTBA W COOTBETCTEBMEM NPOOVEUMRH, CHELVET WCNONLIOBATE TIPH AHANHIE CO
CTOPOHE PYKOBOICTEA.

7 [Ipoueccs MHIHEHHOrO WHENA TPOIYKIHH

7.1 Oiinne perosMenianHnm

7.1.1 Beegenne

Brlcuwiee pYEOBOACTED A0TAHOG ODECNeYHBATE PEIVILTATHEHOS W ek THEHOE (HYHEUIHOHHPORIIHE
MPOUeCcCol HHIHEHHOMD WHETE OPOIVELMM, BCMOMOTATENLHBX APOUECCOR, 3 TAKKE CREIAHHYE ¢ HUMK
CETh MPOLECCOn, ¢ TeM YTO0L OPraHdIALNA MOTI3 YIOEIETROPATE CBOM 3aHHTePECOBAMHEIE CTOPOHLL. B
TO BPEMSA KK NPOLECChl RHIHeHHOM UMEIL MTPUBOIAT K COATAHMID MPOIVELWH, 100an1amimeil ue HHOCTh
OPraHMHEALENH, BCOOMOTATENLHEIE NMPOUECCH TAKAE HeODXOIAMMEL OPradHIAlNE, TaK Kak OMH I00anseT
UEHHOCTE KOCHEH IO,

£l
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Tohoit npoluece AEAAeTCH NOCASI0RATENLHOCTLIO CRATAHHLIX MeR Ty cobol RBHIOE AEATENLHOCTH WK
NEATENLHOCTER, KOTORS HMEeT BXOA W BLX0L. PYKoBOACTEY CARIVET ONPENeiiTh HeODNOIHMLIE BRINOIE
NPOUECConl W HASHTHHUIHPOBATL HEoDXOTHMLE BXOOL W BHIK IeATENLHOCTH ANd pe3vibLTATHEHOrO i
fHBEKTHRHOMD A0CTHAHEHHA BRENOIOR POUeccOn.

BaaumogeHcrome NpoUeccon MOMET DRTE CO0KHEIM, TPHEOIHIAM K COTANHID CeTeH NMPoUeccons.
Aad obecnede A pERILTATHEHOH M 2dWpPeKTHRHON TeATelbHOCTH OPraHH3IANHE PYKOBOICTEY HeodxX0a MO
MPHIHATE, YTO BRINOA OOHOMG NPOLECcA MOMET CTATL BXOI0M A0A APYIoroe WIH HecKOIBKHX JPYTHX
MPoUeccon.

7.1.2 Bonpockl, KOTOPBE D0THHE TIDAHAMATECT B0 BHAMIHHE

[MoHHsMaHte TOMS, YTO MPOHScs MO®eT DRITL NPEOCTARIEH KAk NOCIEI0BITEILHOCTE BHIOR AeATe Th-
HOCTH, MOMOFZeT PYKOBOLCTRY NPH onpelefeHny sxoaon 108 nponeced. [Nocne onpegeneHAa BYOI0E MOYT
OLITE ONpeIeielhl HeODXOIHMEE BHAL JeATENLHOCTH, JeHCTIHA H TREOYIOWHECH PECYPCRl UIR NIPOUecea
C UeNLK GOCTHASHHA KelaeMuly BLIXOI0E,

Peaynerars sepHMEAIHH W BATTMAALNH MPOUSCConl H BEXOIOR COSIYeT TAKME PACCMATPHEITL Kak
BXOIES 78 MPOIECed ¢ UeALI0 A0CTHHEHHA MOCTORMHOMD YIVUILEMHA JSaTeNLHOCTH W MOMYIAPH3AIHN &8
COBEPLUEHCTR Ha BCEX YVPORHAX OPraHH3aliH.

MNocToannoe yIVIWEHHE TPOLSCCOE B OPraHH3aUHHE MOBLECHT PETVILTATHEHOCTE H e KTHEMOCTL
CHCTEMEL MEHEIHMEHTA KAYSCTRA W VAYUILIHT JeATeIeHOCTE opradnsauun. B npaaokensy B onuceinaeTca
«[lpouece NOCTOSHHOTO YIYYIHSHWAS, KOTOPL MOKHO HCOONBRIGBATL U0HA OKZZAHMHA OOMOWE TP
onpeaeneHuy JeHcTaHH, HeoDXOIHMEY 008 NOCTOHHHOTO MOBEMEHAA PeIVILTATHRHOCTH H ek THE-
HOCTH NPOLECCons,

[Mpousccl cAIVeT BI0KVMEHTHPORATE B TOH CTENeHH, KOTOPRAA TREDVETCA 104 NOLIEPEER Peay k-
TATHEHOH B afwhekTHEHOR padoTLI.

JOKYMEHTALMA, CHAZANNAY C NPOUSCCaMH, CNOCOBCTRVET:

= OIPedeneHHId W B0GREASHHED 10 CBEOSHMH NEPCOHANA BREHBIY XAPAKTEPHCTHE NMPOLUECCOn;

- MOATOTOLBEKE 110 BONPOCAM GVHELHOHMPOGAHAA NPOUScCon;

- DOMEZHY IHAHHAMM H ONBLITOM B KOMAHIAX H pabovpx rpyiinax;

= [POBEASHHE HIMEPEHIH W ayIuTa NPOUScCon;

- AHATHIV, MEPecMOTRY H ¥IVHLIHIeHH KD TPOLESCCoB.

HeoGxoanmMo OUeHHEATE POAL PADOTHHECOE B MPONSCCay © TeM, 4To0n:

~ QOECTIZYHBATE OXPAHY TPV Mepooia;

- OOeCe HBATE HATHYHE TPehyeMBIX HABKOR,

= MOAIEPEHBATE KOOPIHHALHE Npoueccoi;

- OGSCTIEHHBEATL BXOMHEE AAHHEE 1T AHATHIA MPOUSCCOR, MOIYHaeMble OT PAaBoTHHKOR,

= COAEHCTROEATEL BHEIPEHHID HODOBRSACHHH, NPpeanaraeMby padoTHHEAMHA.

[MpH cTHMYIRPOBAHHE OOCTOAHHOTD YIVULIEHHA JeSTedbHOCTH OPTAHHIAIHE AKUSHT CReJveT JelaTk
HA MOBLHSHHHE PEIYILETATHEHOCTH M Hhpe K THRHOCTH NPOUECCOR KAK CPEICTRE OOCTHASHH DaaronpusaT-
HLIX PesynLTaTos. Bospociine Brromes, NonLIeHHAA YI0RIETROPEHHOCTE NOTPeOHTENeH, IyYIIee HCmok-
IOBAHME PECYPCOB H COKPALENHE HelPOMIGOIHTENBILN PACKOIONE ~— ITO NPHMEePld HIMEPHEMBIX PEIYV b~
TATOR, KOTORLE DEUTH AOCTHIHYTE NPH Go0Led pesyaAsTaTHREHOCTH H 3uBeKTHEHOCTH MPOUScoomn.

7.3 Menegg&MenT npoLUeccon

T 130 Obime noaose Hus

PyRoBOICTBO ONPEleiaeT NPOUScckl, HeolX00NMEIE T8 HHIHEHHOMD IHEIR NPOIYELAH, C L0
VAORAETROPEHHS TpeDopadHuil noTpebUTenell U IpyrUax IHHTepecoBaliny cTopoi. i odecnedeiing
HHIHEHHOTD WHEDD NPOIVKLHKE CA2ayeT yIeddaTh BHUMAHHE COOTRETCTRYIOUINM BCTOMOTATEALHLIM TR0~
LECCAM, A TAKME HenaeMbiM BLX0MAM, JTanaM NPpOueccon, IeATenLHOCTH, MOTOKAM, Mepas YIPaRie i,
NOTPEDHOCTAM B MOOMOTOREKE KalpoR, oDOpYIOBAHHID, MEeTonas, HHEopMaliii, MaTepHatiM W JIpyrEs
peCypCan.

HeolxoAumo COCTABNTE OTIEPATHEHLIH TUIAH M0 MeHeLEMENTY MPOUeCCOn, BETHMARKITHN

- TPEbOBAHKA K BXOOY ¥ BEIXOAY (HANPHMED, cNelWpHEalIHE H PECYPCH),

- BHABL AEATENBHOCTH BUVTPH NPOLSCCOR,

- BEPHPHEALHI0 H EUTIALEID TPOUSCCOE B NPOIYKLTH;

~ AHANHE NPOUEcCa, B ToM YHCIE erd HaTesHOCTH,

~ ONPpSIEIcHAE, OUEHEY H YMEHLIUEHHE PUCKOR,

= KOPPEKTHPYIOWINE 0 OPeIVTIpesIa0mme 1efcTEmA:

= BOIMOMHOCTH W DefCTHHA Mo VAYHIIE NN MPOUecCcOn;

- YIPERIeHHe HIMeHEeHHAMH, OTHOCHITAMUCH K NPOUScCas M PpOIvELHA.
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[Mpusepasi BCNOMOraTelbHLIN MPOUSCCOn ARITHTCH!

= MeHeIHMeHT HHOpMatHm;

- MOATOTOBEEA PaloTHHKOR;

- (pUHAHCORIA JEATENLHOCTE,

= nopaepEanie nHQpAcTpVETYPE 1 obCIvKHBaAHKE,

= MPHMEHEHNE OPOME NEHHOTO O00PYI0EIHN, KOTOPOS OBECTEMHBACT GelnnacHoe Ty 3amnTy,

- MAPKETHHE,

7.1.3.2 Bxonpl, BRIXOZL W aHATHS MpoLecca

Cormacio NEOUECCHOMY NOAX0IY HEGOXOIHMO ONPEeIeTHTE H MPErdicTPHROBATL BXOAR 114 MPOIeces
C UeIB0 DDecTeqeHHd GCHOBEL (POPMYTHPOBANUSE TPeDOBAHKH, KOTOpEE GVOYT NPHMEHATLCH NPH BEpPH-
HKALHE M BETHIAUHH BEXOA0E. [1o OTHOIMEHHID K OPFAHHIAUNH BXOOL] MOrYT GLITL BHYTRESHEHMM 111
BIEE I HAIH.

Peluende npoinemul, KAaCHoWelcd IBVCMBICTEHHEY WIH NPOTHEOPESUHLEY TPeDOBAHME K BXOTY,
MOeT noTpeboBate NpoBeJeHHS KOHCYILTALMHA © BHYTPEHHHMHE H BHELIHHEMH CTOPOHAMH, HMEHI MM
OTHOMWEe e K 370l npodaese. Broanse nannse, noayMeHHee 11 0CHOBE I8 TeILHOCTH, MOTHAR OLeHKa
KOTOPOH el He Mmneplliera, COeIyveT NoanepriyTh oUeHHBAHWIG MOCPeIcTROM MOCTeIyVIOIIera AHANHIA,
pepHGHEALLAN H BaantanHy. Oprads3audy pesoMeHIveTca MIeHTH{HU LM POBATE BAK HLIE HAH KPATHUYECKHE
KAPAKTEPHCTHEH NPOAYKUIHH W IPOLUSCCOR © UENLD paspadoTki PeayibTaTHRHOTO W Qe KTHEHODD T1aHa
YVOPARTEHHA M MOHHTOPHHEA JEATENEHOCTH B X008 NPOUeccon,

IpH paccMOTPEHHE BONPOCOE, OTHOCHUIMNCH KO BYXOIY, HeOOXOIHMO NPUHIHMATE BO BHHMAHHE
CIe VI LEe:

« KOMOETEHTHOCTE PADOTHHKOR,

- JOKYMEeHTALH,

- BOEMOMHOCTH H MOHHTOPMHT o00pYI0BAHHA;

- oXpapa TPyaa, GelnnacHocTE H NPOHROACTRSHHAR CPemd.

Brrxonn npouecca, sepHdiHUHPORIHIEE OTHOCHTEALHO TPEioRan i K ero BROIY, BEIHMAS KPHTERHK
NMPHEMEH, A0EEHB YYUTHBATE NOTPEOHOCTH W OXMAAHHA noTpeldTeneid B ApyrHx JaHHTEPECOBAHHLIX
CcTOpoH. B uensx mepidHEaluii BEX0AR COSIVeT FIOKYMeHTHPORATE H OLEHHTE OTHOCHTENLHO TReGoRa -
HHH K BXOOY M KpUTepHAaM npuesei. Takas ouenka onpeieidasT HeolOxOIHMBE KOPPeKTHRYIoNIHE,
NPeIyvnpesiaomie JIedcTeH WIH MOTeHUHATLHLE BOIMOEHOCTH NOBLIIEHHS PEIYILTATHEHOCTH |
sifwfpekTHEHOCTH npouecca. Beprudwrauno npoivELMH MOEHD OCYILECTRAATE B X008 APOUECCR ANA
OOPETENEHHA er0 HIMEHYHBOCTH.

PyROBOICTRO OPradMIatny OPOGOEHT NepHOEHYECKEl AHATHS XapaKTepUHcTHRE MpoLecca, 4To6n
YOROUTLCA, MTO MPOLECT COOTEETCTRVET delcTrvionesy naany. [TpaMepsl Tem U8 Takoro aHan;

= DENTEATHOCTE H NOBTOPACMOCTE NPOLECCa;

= WAEHTHHHEALKA W NpenynpesIenie TOTeHLHANLHOTO HeCOOTEETCTEHA,

- ADEKGATHOCTE BXOIOE B BLINOAOE NMPOSKTHPFOBREHHA 0 paIpabOTEK,

- COCIACOBAHHOCTL BXOEOB H BEINOLOE C JAMJIaHHPOBAHHBMH LIETAMH;

= BOSMOBHOCTH YIVULLIEHHA,

= HE[E3PelueHEE BOMPOCE .

MOCT P HOO 90012001 Caeressl menepEMenTa Kagecred. Tpedonanna

7 Ilponecchsl MMIHEHHOIO HHENA NPOIYKOHH*

7.1 ILnannposanHe NPOHECCOn HETHENHOM WHETD NpOIYKUHHR

OpradmsalHs Jo0HHE DIaHHPOBETE 1 paspafaTeiEiTh APOLecchl, HeoDXOANMEE And ohecneYe i HA
AUIMSHHOTD UMENA npooysiny. [nannposanye Npoueccon RHIHEHHOTD WHETA NPOIYELIHHE DOEHO
OLITE COTMACOBAHO © TPeOOBAHMAME K OPYTHM MPOLECccaM CHCTEML MEeHEeTHMEeHTa KaYecTha.

IMpy MIaHApoRaHHH NPOUSCCOE HHIHEHHOMD DU IPOIVELHH OPFaHH3a WA I0JDEHA YCTANOEHTE,
ECAH 3TO NPMMEHHMO H HeoOXOIUMO,

a) uenH B o0NacTH KauecTsa 4 TPeBOBaHHA K NPOIvKLHN,

G} NOTPeGHOCTE B pA3paboTKe NPOUSCCOB, JOKYMEHTOB, 4 TAKME B ODECMevYeHNH PecypeaMy ang
KOHKPETHOH MPOayKIHK,

* B KOMTEKCTE HACTORILETD CTAHLIPTA K (POUMECCEM KRIHCHHOM UHELLD NPOAVKINE OTHOCHTCH TC IpOUSc
HAHHOND paidenl, KoTOpEe OCVILECTRIRET M (M) 38 KOTOpEE HeceT OTRETCTEEHHOCTE NEpe) noTpedaTEdes OpraHi-
saupd, npasensan [OCT P HCO S0 —2000.

§.]

GOST
I

FOCT P UCO 9004-2001, Cuctembl MEHEMKMEHTa kavecTBa. PekomeHaaumm no ynyyeHuio 4esTenbHOCTH
Quality management systems. Guidelines for performance improvements


http://www.gostexpert.ru
http://gostexpert.ru/gost/gost-9004-2001
http://gostexpert.ru/gost/gost-9004-2001

rocr P HCO 90042001

G} HEODXOOWUMYID OeATENbHOCTL M0 BepHdHEAlINH H BUTHIALNH, MOUUTOPRHHTY, EOHTPOTD @
HENMLITAHMAM UTH KOHEPETHOW NPOOVELHH, & TAKKEEe KPHTEPHE NPHEMER NPOIyKLHNA]

) 3anucH, HEODXOIHMEBIE 108 GHeCneYeHHE CERIETENLCTED TO0, WTO NPOUECchl RHIHEHHOID [ ETA
MPOEYELHA ¥ IPOIVELAA OTESHANT TPeDoBaH M.

PeavaLTar 21000 MIaHHPpoBAHKA 1o7KeH GLITE NPencTanies B popue, COOTBETCTRVIOWEN MPAKTHEE
OPTAHHEILTHEA.

Mpusmevanns

I JokyMesTt, onpeacisimsi npoLeccs CHETEMEL MEHELEMEHTE KAMeCTRE {BETKIMER TPOUCCCHD M EHE HHOTD
LMK OPOAYELIHEY 1 pecypesl, KOTOpLE NPEicToMT NPEMERITE K KOHKPETHON IPOAYVEIHN, BPOCKTY WAH KOHTPaKTY,
MOAST PACCMATPHENTECH KAK TUILE KaMeCTiL

2 TMps paapaborTke NPOLECCOB SKHIHEHHOM WHKIE DPOEVEKLIME OPTAHRSHINA  MOMET TOKE TPHMEHHTL
TpeboBamns 7.3,

{ Hamenennan penaxima, Hiwm, Ne 1),

T35 Banuoanma B iaMeHelida MPpooyKUHH B MTpoLeccok

PyRoRoIcTEY HeolX0oaMMO O0SCTeUMEITEL, YTO0E BUTHAAUHA NPOIVELHH IeMOHCTRHPORLTE €8 CIo-
COBHOCTE YAOBNETEOPATE NOTPEOHOCTH W OKHAANHA NoTPpetHTeneld M APYrUY IaHHTEPECOBAHHBIY CTOPOH.
Baamnauus OXBaTHIERET MOZ2THPoBAHEE, HMHTHPORIHHE M UCTIETAHNA, 8 TAKKS aHATHI © BORIEYeHHEM
noTpebuTeRel H APVTHY JaHHTEPECOBIHHLIN CTOPOH.

Bonpockl, KOTOPLIE CTEAVET NPMUHMATL BO BHHMANHE, BETIOMMIOT B ceba:

= TIONHTHKY W U&TH B GDTACTH KAYECTRA,

- BOIMOMHOCTH WIH KBELTHOHEALRD 000pYI0GAHAA]

- YOIORHA IKCOAVATALHH NPOIVELFN]

~ HCTOWILIORAHHE MAH MPpHMeHEHHE IPOIVELRK,

= YVTHAMIALHES APOIVKIIAN,

= HUIHSH MBI LMED MPOIyELHN,

= BOFTEHCTBHE NPOIVELHY Ha OKPYVEIIOILYED CPeay;

~ BOIIEHCTEHE NPHMEHEHHA NPUPOIHBN PECYPCOR, B TOM YHCIE MATEPHAIORE H IHEPIHEH.

[Mpouece BAMHMAALHN CAEOVET MPOBOIHTL YEPeT COOTEETCTRYICUIHE HHTERBANL, YTohE 0OeCTe M HBaTE:
CROEBPEMESHHYIG PEAKLIMED HA HAMEHSHM, BOIMeHCTRVIOUIHE Ha [POLEece.

Ocofog BHHMANHE YIAMeTCA BTHIAINHE NPOLECcCOn!

= 0 OCobBo UeHHOH NPOIYVELHE W NPOOVKLAH ¢ KPHTHYECKHMH TPeDOBAHHAMK K B230MacHOCTH,

- TAM, [Je HeOOCTATEH B NPOOYKIHE MOTYT CTATh OMERHIHLIMY TOAEKD MPH HCIILIORAHHAN,

~ TAM, [le BUTHIALWA He MO®ET OLTh MOBTOREHA;

- TaM, rjie BepudEKARE NPOIVELEHH HeBOIMOMHA.

OprafMzaitii HeobXoIHMO BHeIPHTE NPOUSce PeIyILTATHEHNOTO W WhpeKTHOHOMG VIpamie s
HAMEHEHHHMH, 9T00L ¥OeOHTECA, 9T0 HIMEHEHHA NPOOYKUHH WIH NPpoUScEol BRTOIHE OPraHH3auHe 1
YIORMETEOGPHAIT MOTPREGHOCTAM W OXHATZHHAM FAHHTEPECOBAHULIY cTopoH. HMasenenua ciegyeT onpene-
NATE, PErHCTRHPOEITE, OUEHHEATE, AHATHINPOBATE M MOAREPraTk YOPEGRTeHHI0, 9T00L TOHATE CTEM2HE WX
WIHAHHA HA IPYTHE MPOLECCE, & TakEe NoTpebHOCTH H 0 HIaHHa noTpeduTenei M 1pyrix saHHTepeco-
BAHHELYX CTOMIH.

Mophsie HIMeHeHHA B NPOUSCCE, BIHAIDILIHE Ha XAPAKTEPHCTHEN NPOIVKIIAE, HeOoO X OOHMO PErHCTIM-
POBATE B O0BOIHTE A0 CEEAEHWA TIEPCOHATA, YToHs! MOLIE PEHEATE COOTEETCTEHE NMPOOYELIHH H IPeI0CcTan-
NATE HHGOPMALTHI 10 KOPPEKTHPYIOUIMM  J2icTBHAM WK YIVUIICHIK JeATelLHOCTH OpralH3alni.
CrenyeT OTp2IetiTh MOTHOMOMHA U8 HHEHUHHPOBAHHA H3MSHEHHR ¢ L0 ODecTIeue iina ViPanie .

B cnvaasx, KOria GLIXOA0M NPOUScca ARMMeTCA MPOIYKIIH, IT0T GLIXOE VTEE [EIAKT Moche Tohoro
COOTRETCTRYKILIETD HIMEHSHHA, 4To0E MOMHO OEI0 VESIMTLCH B HeNdeMonM BoaIeicTRHN NOCHeaHero.

Moger Tarkse paccMaTPHBATECA NPHMEHSHHE METOOOBR MOJETHPOBIHHA C LEeJR0 IUAHHPOBAHHA
NPeiyTnpesie HHA OTEAT0N WIH HEOOCTATKOR NPOLECCOn,

Chnegyer NPOBOANTE DUEHKY DHCKOL, YTOOL OUEHHBATE BOIMOKHOCTE TOABASHHI PHCKOB H TIOCTen-
CTBHA BEPOATHLIY OTKAZOE WIH HEIOCTATKOL Npoueccon. PesyinTaThl HeoOXodHMO WCMONL30BATE WA
OOPEAENSHAA H OCYIIECTRNSHIA NPEIyIpesaaiommy DedcTEil ¢ HEALID YMEHLIIEHHA HAEHTHEH LN poBaH-
HEIX PHCKOR.

IMpuseps cpeicTe OUEHKHE PHCKOR:

= AHANTHE XAPAKTERSE W NOCNSACTEHH OTKA3a;

- AHUTHE Gepena OTKA30E;

= NHATPAMMEL 3ARHCHMOCTH,

- METOIE MOTETHPORIHHA]

= MPOrHo Ge30TKISHOCTH.
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7.2 llpoueccsl, CEAARALIE ¢ JAMHTEPECOBANNGIMHA CTOPOHAMH

PyropoacTey HeoONOIHMO ODeCIeyHELTL ONPefeieHHe Oprasysalieil BRMHMHO NpHesIeMBly Tpo-
LECCOR AN PeIETATHBHOND W adube KTHEHOMD NOLIepRalia CEBATH CO CHOHM K NOTPEGHTETAMH 1 EDYTHAMMA
JAHHTERECOBAHHEIMH CcTOPOHIMH. OpradMiatny cleayer BHEeOpHTE H NoUIEpaHBATL 3TH NPOUSces AmA
Ohecnede A ATEKBATHOMD MOHAMANTHA NOTPEGHOCTEH W 0XAIAHKE JTANUTE PECOBAHNLX CTOPOH H Meperoia
ITHX MOTPeGHOCTER M oXMAaHWE B TpeboBaHng K OPraHnIalHE. 9TH TIPOUECCE RETIOYAINT O pPEIe1eHHe
H AHATHZ COOTBETCTEVIOWEN MUdopMaLME, a TaKse aKTHBHOS BOBISHcHHE nNoTpeGHTERel W apyrux
FAHHTEPECOBAHHEIX CTOPOH,

IpuMepel COOTEETCTRYIOWER HHDOPMALHN O NPOLECCAN:

- Tpeforanid noTpeduTeneid HAH APYTHY JAHHTEPSCOBAHHELY CTOROH;

= HCCNEAOBINHE PLIHKD, B TOM YHCAE JaHHLE Of OTPAchax U KOHeYHOM NofLIoBaTene;

- KOHTpaKTHRe TpeboBanHa;

= AHANHI KOHEVPEHTOR!

~ CPABHEHHE ¢ IVULIAMHA TOCTHRCHMAMA;

~ TIPOUSCCL, MOARNATAIOUIHE MO0 3aK0HOIATEIRHEE HIH ApYTHE odAzaTeibiLe TRe0oBarHA.

Oprafusaliii HEOGXOTHMO NOTHOCTERY MOHATE TPEDOBEARHA NOTREOMTEISH HAK QAPYTHX 3aHHTEpeCO-
BAHHEIY CTOPOH I0 HHHOAHPOEIHHA MEPORPHATHN 10 olecnede M COOTRETCTENA ITHM TpeDoBaHNAM,

DO NOHEMAHNE H eTo BoadeldcTeie JomE b DLITE BIAHMHO TIPHEMISMBIMH JUIH YUACTHHKOR.

MOCT P HCO 9001—20HH CHcTeMbl MEHEHKMERTR KavecTra., Tpedosanna

7.2 llpoueccel, CRAIARALIE C MOTPEHHTE/1AMN

721 Onpenenerye TReGOBAHMA, OTHOCHILIMXCH K MPOIYKIIHM

Opramysauua JoraH: onpeaeiiTE:

a) TpeboBANHA, YCTAHORNEHHERE NOTPelHTRIAMIM, BRIIOAR TPeDOBANHA K NOCTALKE H A2 TeLHOC-
TH MOCHe NOCTABKH,

O) TPeDOBAHKA, HE OTIPEIENeHHBE TIOTPEOUTENEM, HO HEODXOINMBIE JUIH KOHEDPETHOTO WIH Mpel-
MONErAeMOre ACNOILI0BATIHA, ECIH OHO H3LSCTHO;

B) JAKOHOIATENLHLIE H APYIHEe GDAaTeNRHbE TRe0ORAHHA, OTHOCAIIHECH K TIPOOYKLTHN;

r} Modbie IONOIHHTETLHEE TPEGORIHHIL, GIPEIeIsHHLE OpradHRMai.

7.2.2 Ananns TpeDoBaini, OTHOCHILHACH K TIPOIYELAH

Cprani3auia QoNEHa AHATHIHPORATE TPEGOBAHWA, OTHOCALUHECH K NPOIVEUHH. 3TOT aHaidd
OO0AeN NMPORCEHTLCA 10 OPHHSTHS oprandiauuell va ceba o0AIATeLCTED NOCTANINTE MPOIYKLMIO
NOTREDHT2NN (HANPUMED, YHACTHE B TEHASPAX, MPHHATHS KOHTPAKTON HIH 3AKAZ0E, NPHUHATHE HIMeHe-
HHH K EOHTRAKTAM WIH 3AKAM) H Z0EKeH 0DecTieYHBaTL!

a) onpelsneHe TPeDOBAHHH K NpooyKLHH;

0} cornacomidie TPeDOBAHME KONTPAKTE MM 3AKa%H, OTIHMAIMLMACH OT paiee clhopsyIHpoBaiiHLIg

B) COOCODHOCTE OPFAHHIAUWH BLIMOTHATE ONPeieleHHBE TPEOOBIHHS .

JAMHCH PeIVILTATOR AHATHI H NOCHEAYHUIAX JeHCTEWH, BLITEKAWILHY H3 aHAAHIRK, JOLEHE
MOLISPAHBATRCH B b0Mes COCTOAHHN,

Ecnu norpedureny He BRIOBHTAIDT JOKYMEHTHPOBAHHEIY TPeOOBAHHH, OPTANHIALHA JOKED Nog-
TEEPANTE WX ¥ NOTPEOHTEAA 00 MPHHATHA K HCIOHSHH 0,

Fenn TpefoBadnd K NMPOIVELHE H3MEHEHE, OPraH AU A0/DEHA 002CTIeYHTE, YTO0L COOTRETST-
BYIOLIHE TOKYMEHTE OLLTH MCMPABTEHE], A 3aRHTEPSCOBANHBE MepeoHan 6L NOCTAMIEN B M3BSCTHOCTL
00 HIMEHARIIHXCH TReDOBAHASX.

Hpu MeYIdHMUE — H HEKOTODEIY CHTYHIIHEX, THEKHX Eak [POJLHEH, OCVIECCTEASNCMEIC HMOPEE HH'IL'[!IH.L"I'.,
NPEAETHHSCKH HE‘!JIZ.!IL‘CU{:!FI]'.IHJJIU NPoEOLHT IIHIPHLEHH.‘IL-.thii SHILTHE BHENOTD - KN, Brseoro SToro aHANHI MOXET
PACAPOCTRAHATECH  HA  COOTEETCTEY HIILYEY I-Illl'_IH.'Ian;!I]HH'_'A 0 TPEOAYEUME,  TAEYE) KK KATATrH ad pCEITME RS
MATCPHA L.

7.2.3 Crask ¢ NOTPeOMTEIAMHK

Oprafnq3auus I0EHa ONpeseaTe i OCYIECTRIATE 3HPeKTHRHEE Mepl 10 TOAISPEAHHKD CRATH
C NOTPeOMTEIAMHK, KaCAIIHECH:

&) HHPOPMALHT O NPOIYKIIHH,

D) TPOXOXKISHHA JANPOCOR, KOHTPAKTE WM 3KATA, BEIIOYAS NONPABKE;

B} oDpaTHOH CBAIH OT NOTPEGHTEReH, BET0Yan Kanobsl noTpebuTencil.
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7.3 [lpoeETHpOBAHKE H pa3paboTEa

7.3.1 Ofuwne pekoMeIaliH

Bricliesy pyEOBOOCTEY CHEIYET YAOCTOBEPHTRCH, 4TO B OPrafH3IaluHH onpejelieHlLl, GHedpeHll W
MOLIEPAHBAIOTCH B padoues COCTOAHMK HEODNOAMMEIE NPOLECCH MPOSKTHPOBANMA W PaIpabOTHH 1A
PesVILTATHEHOMD W WheKTHEHOTO PeArnpoBadia Ha NoTpefHOCTH B oMHIaHHa ceoux noTpebnTened M
APYEHX SAHHTEPECORAHHEIY CTOPOM.

IpH NpoEKTHROBAHMY H PaipatoTEE NPOIYELMHA HIH DPGUSCCOn PYEOBMICTEY HeofxX0IHMO 0Decne-
YHBATE COGCODHOCTE OPraHHIALEH YYHTEIBATE HE TOILKD CROI0 OCHOBHYIO TEATENLHOCTE W CROM (PyHEKLMH,
HO W BCE GaKTOPL, coaefcTEVIOME ToMY, YTO0L XAPAKTEPHCTHEN NMPOOYKIHHE W NOKASITEIN NPOLECcCoR
COOTBETCTROBNH OXHAAHHAM NOTPeDUTEReHd B IPYIHY JaMHTEPECOBIHHLIY cTOp0. Hanpusep, opraiHia-
UHA AUEKHE NPUHEMATL B0 BHEMAHAE FHIHEHULIH UHED DPOAYELHKR, ONPAHY TPpyia, BOIMOMHOCTL
MPOBEISHHA HCMLTANK, NPHIOAHOCTE, NPOCTOTY B HCHOTEIOREIHN, HAJEXHOCTE, A0NMOREMHOCTL, IPTo-
HOMHKY, BHELWHON CPeIy, YTHAHIALMAG NPOIVKLNE, 8 TakkKe OnpeleieHibie pHCKH.

PyropoacTeo TakHe HeceT OTBETCTBEHHOCTE 30 NPHHATHE Mep Mo MASHTHRHKALINH B YMeHBLIeHHIO
NOTEHUHANEHOM PHCKR A4 NoJLI0BATeNel NPpoIYELHE H NpOUeccon opranuiansmd. ChenveT npoBodiTh
CUEHHBIHHE PHCKOB, YTOODM OUEHHTE BOIMOKHOCTE MX NOARTEHHAA W NOCTEOCTEHA BepoATHEIX OTKAS0R
WIH HETOCTATEOR NPOOVELHH MM npoueccon. PeryinmaTel oLeHKd HATO HCTOOBIORATE JLTH Onpedeie s
W OCVLIECTRIEHHME NPeIyIPes aloliny 1efcToMi ¢ Heibio YMeHLINeHHA HIeHTHHHLHPOBAHHEX PHCKOE,

IMpusepes CPemcTE GUEHHBANHA PHCKOR NPOSKTHROBIHHA H padpaboTrm:

= AMAIHE FPHUOMH W IOCReICTRMA OTKA0R NPOeKTa,

~ AHIHI Jepend OTEA306]

- MPOTHOd Ges0TKASHOCTH,

- JHATPAMMEl 3ARHCHMOCTH,

~ METOIM PAHKHPOBIHHA;

< METOMB MOZETHPOEIAA.

rocT P HOO 9001—2001 Cacremel MeHepEMenTa KaveeTna. Tpedosanna

7.3 lpockTHPpORAKHE H paipaboTEa

7.3.1 Muanuposadde NPpOeKTHPOBANNA W PASpadoTEH

Oprafnusauud JTOmEHA IUTaHHPOEATE B YTIPARIATE NPOSKTHPORHEEM H Pa3paboTKol npoiyvKLHH.

B x0ae MaHHPOBIHHA MPOSKTHPOEAHEA H paipaboTEH OpradmELHE DOUEK A VETAHARTH KT

&) CTAZHH MPOCKTHRPOBAHHA | paspadoTku;

0) MpoBeEeHHe AHATHE, BEPHOHEAUHIO H BATHIAHK, COOTRETCTEYRIILUMY KAMTOH CTATHA Mpogk-
THPOEAHHA ¥ paipaboTKH,

B} OTRETCTEEHHOCTE W MOTHOMOYHA B 00IaCcTH NPoSETHPORINHA ¥ paipaloTH.

OprafMzania 0K HS VIIPARIATE BIaHAMOIelcTEHEM PATTHIH LN TPYON, BHATLY MPOeKTHROBIIHEM
i pazpadoTEodl, ¢ uenko obecneueua MpEeKTHEHON COAIH M UeTKOMD pacipeisicHHE OTBSTCTESHHOCTH.

PeayieTaThl IIad HPORAHHA 10TAHE AKTVATHINPOBATECH, ECIH ITO HeolXOIHMD, M0 X0ay Mpoek-
THPORAHHA W PaipaboTEu.

( Hamencanan penakmas, Ham, N 1),

7.3.2 BxooHbiE ¥ BLIXOOHLE DAHHBE 108 NPOEKTHPOBAHKA 1 paipaboTeH
Opradusalia I0TKHA CAPSTENIHTE BXOITHEE TAHHBE 1T MPOLecca, BIHAKNMHE Ha NPOSKTHPOBAHNE
0 paspaboTEy NPOOVKUHH H CcoISicTRYIOWME pe3VILTATHEHOR o wmpeTHEHol ero paboTe © UeiLio
VIORMETEOPEHHA MOTRE0NOCTel H 0XHI3HHH noTpeduTenel, a TAKKEe IPYIUIY 3aHHTEPeCOBAHHBIY CTORON.
ITH BHETHEE MOTPEOHGCTH H OXHIAHWA B COMETAHHHA ¢ BUVTPEHHHMH 3ATPOCAM M OPTaHA NN TOTEHE
OLITE TIPHMOEHEME L18 TIEPEEOIA B0 BXOIHLIE TPeDOBAHRA K NPOIeccaM MPOeKTHPOBAHNKHA H paipaboTKH.
Ipusep:
4) BHELIHHE BXOMHLIE JaHHLIS:
- NOTPeBHOCTH B OMHAANHA NOTPEOHTENeH HAH PLIK;
= MOTPEGHOCTH B OMHAAHHA IPYIEY 3aHHTEPeCOBAHHBIY CTOMMH]
- BEJIAN NOCTABIIHEOR!
= BXOOHER AAHNLIE MOILIORATENT, HANPARTEHHEE HA COI0AHME CTADWILHOND NPOSKTa W paipa-
OOTHH,
- WIMEHEHMHA B COOTHETCTEVIOIMY JAKGHOAATENLHLIX W IDYIHY O0AETENLHLY TReS0BaHHAX;
= MERIVHAPOIHEE MW HALHOHANLHEE CTAHIAPTEL
= NPOMBLILTEHHBE KOTEKCED YCTAHORWBIIEHCH NPaKTHEN,
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O) BHVTPEHHHE BXOAHLIE TAHHLIE
= MOMMTHED W LENH;
- NOTPEeBHOCTH H OXHAAHWA PADOTHHKOR OPTAHREIHN, BEIMOUYAS THL, NOMVYAI0LHIHY BLXOIHLIE
AANHLIE APOLECCCOR,
= TEXHOVIOTHYECKHE paspaboTu;
- TpeGORAHHA K KOMOETEHTHOCTH MPOoeKTHRORILIHKOR H paipaboTiHEom;
- obpatHad HIHopMAaUHA O NPOLLTOM OTIEITE]
= TAMMCH M AAHHLIE O CYLIECTREYIOUIAY NPOUECCAx M NPOIYKITHA,
= BLIXOOLL APVTHX NPOLUECCOn;

0} BXOIHLIE OAHHBE, ONPEO2EoUIHe T XAPAKTEPHCTHEH NPOLeCcCoR MIH NMPOOYKUHH, KOTOPLIE
AREAIOTCH KPHTHYECKHME 104 BN 0eI0MacHocTH, TNPEBHIEHOND VHKLHOHUPOGAHHE H oDCAVEHGAHMA,
TAKHE, KAK JaHHBLIE O

= paAbOTe, MOMTLES H TTPHMEHE THH,

- XpaHeHHH, MOTPYIOUHO-PAIFPpYIoUHEY PAaboTax M [oCTaBke,

= (HTHYRC KHX NApaMeTpay 1 OKPYEAIEH cpene;

= TPeDOBAHHAY K YTHAHZAUHH MPOIvELHIE.

CyLeCcTESHHGE THAMCHHE MOIVT HMETE BXOOHLIE O3HHLE, CRABAHHLIE C© TIPOIVEUHZH, KOTOPLIS
QCHOBAHE HA OUeHKS NoTPeRHocTed 1 O RIAHHA KOHSYHIX NOALI0RATENSH, & TAKAS HeNOCPeICTRe LY
noTpefuTensii. 9rH BXOEHBE TANHEE HeOOXOIHMO COROpMYTHPOEATEL TAK, 9TO0 MPOIVKIHID MOEHO GBUTO
PESVALTATHEHG W 2ubeKTHEHO BepuMILHPOBATE W BATHIHPORKITE.

BrixonHole IapHBEe BEAKAOT WHdGopMalgg, No3eonsolyio NPoRSCTH BeprdiMEAo H BATHIALTHIO
Ha COOTEETCTRHME JATLIAHAPORAHHEIM TPeOOBAHAM,

[Mpuveps BUXOIA TPOLKTHPOBANHA H patpadoTEH:

< JAHHBE, NOITESPAIAIOIIHE CRABMEHHE BXOLOR LA NPOUECCA © BRIXOOAMH [TPOLECC;

- COeUMHEALIE HA OPOIVELHID, B TOM YHCIE KPHTEPHE NPHEMER!

= CNelHGH AN Ha NPOLecc,

= CTIEUHGHMEALIAN HA MATePHATEL]

= Cey A EaAE Ha ACTTETAHMH,

= TpefoEaHUA K MOAroTORKS Kadpos;

= HHPOPMALHA O NONLINRATENE H noTpelnTene;

- TPEDORAHHA K HIKYITKAM

~ TIPOTOKOILL OPOREPKH CODTRETCTEHA TEXHHUYSCKMHA VCIORHAM.

Brrxoou npoexTHPOmRHHA 1 paspaloTEH cleqyeT NPpoaHaTHIdpoiaTs N0 OTHOWEHHK K BXOOAM ©
B0 GDECTIEYe S ODLEKTHENOND CRUOSTENLCTEE TOPG, YTO BLINOAM PEIVILTATHBHO W fdexTHnus
OTBEYAKT TPeGORANHAM K MPOLECCY H NPOIYKUHH.

rocCT P HOO 90012001 Chcremel MeHeq#MenTa kagectea, TpeGoranna

7.3.2 BxoaHbie JaHHLEe 1A TIPOSKTHROBAHKWA M paspaboTrH

Bxromousle FauHbe, OTHOCHIIHECH K TPeGOBAHHAM K NMPOOYEUHM, DOAKHL GhiTe onpegeneHid, a
JANMCH SO HLL MTOUTEREHBATLCA B pAGOUeM COCTORHHH,

Baoouuie 1afmbie J00EHM BEU0YETL

) (PYVHEUHOHANRHEE M IKCIUTYATAHOHH BIE TPeDOBIHHA;

0) COOTEETCTRYIOMINE 3AKOHOIATENLHEE H IPYIHe DA enLHEE TPeDOBaiHA;

B) TAM, [08 3T0 BOIMORMHO, HINHGOPMATHID, BIETYIO W3 DPEILAYILAY AHATOMHYHBIX NROSKTOR,

r) apyTHe TPeDORANK, BEHLE D08 IPOeKTHPORAHEA W pazpaboTi,

OTH BXODHBE JAHHBER DOUTEKHE AHATHIHPORBATLCH HA J0CTATOMHOCTL, [peboBadis Jo/eH bl LT
METHEIME, HEIBYCMEICTESHHBEIMH H HETPOTHROPEHEE ML,

7.3.3 Buixoguuie DaHHBE NPOeKTHPOGANHA H paipadoTEd

BuixogHpe TaHHLIE NPOSKTHROBIHWA W paipaloTEH JomEHL GeiTh: npeactapledis B dopae,
MOIRONAKEEN MPOBECTH BepHQUEALND OTHOCHTENLHD BXOAHBIY TPeDoBalKil K MpoeKTHPOBAHNHK |
FrapaBoTKe, @ TAKKEe DOEKHE OWTE ofUEMaIei0 onoDperbl B0 WX MOCTEIVEILIEr0 HCMolb30BAHMA,

Buixoamee FAHHKE NPOCKTHPOGAHKE H paspadoTkl Jo/EHE:

&) COOTRETCTEOEITE BXOIHIAM TPEDODAHHAM K NMPOSKTHPORAHMI M paipaboTke;

O) obecnedHBATE COOTRETCTREYIILEH HHpopMatHel Mo JMEVIKAM, TPOHIBOACTEY 1 oDCIVEHBAH Y,

B) COOSPHATL KPHTEPHH IPHEMER NPOIYELWH WIH CCRITKEH Ha HHX;

r} OnpelefddaTh XapaKTepHCTHEN NPOAYEUHK, CYIHECTREHHBE L4 e GeInmacHors | NpapiuiLHOorg
HCTOTL BB NS,

7.3.2. 7.3 3 (Mamencunas pesaguns, Maw, Mo 1),
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7.3.3 AHANHS NPOEKTA W PA3PAdOTER

Bulclwemy pyKoBOACTEY HeobXoIHMo 0beceyHBaTh HATHAYEHHE COOTRETCTBVIOLLHY paBoTHHEODR AN
YOPARTEHMAA M NpOBEIeHHA CHCTEMATHY2CKOMD AHATHEA, YTOOLL VCTAHOBHTE, OOCTHIHYTRE JTH LEIH &
COIACTH TIPOEKTHPOBAHWE ¥ paspaboTel. Takue aHamMisl MOYT NPOBOIHTECH B BLIOPAHHEX TOUEAX
NPOUScea NPOoEKTHROEIHHEA H paapaboTRH, 4 TAKKES NOCHE 8ro 3aReplieHEsL.

CHLEKTAMHE TAKHX AHAMHIOR ARTAITCA:

- ANSKBATHOCTE BXOAOE 1717 BLINOTHEHHA J4TEHHH 00 DPoeKTHPOBIHNED H paspaboTe;

« XOJl ZAMUTAHHPOBIHHOMD MPOUECea MPOEKTHPOBANHA 1 paIpaboTu;

< COOTHETCTRME LRAAM BEPH(MEILMM B BAAHOALMH;

- QUEHEA MOTEHUHANRHEX PHCKOR HIH NPHYHAH OTKATOER [TPH HCTIONEIOEYHHE APOIVELIN,

= JAHHBLIE XUIHEHHOTD UHENE, KACAIOIHECH XapAKTEPHCTHE POIVELEH;

- VOPARTEHHE HIMEHEHHAMH ¥ HX DOCASTICTENA B X018 NPOeKTHPOBAHMA W paspaloTi;

= OTIPEJEeHHE W VCTPaHeH e TPoGaen;

= BOIMOKHOCTH L8 VIVYIEHHA NPOLecca NPoeKTHROBIHEA 1 paspaboTen;

« TMOTEHLHANLHGE BOISICTEHE MPOOYKUHH HA OKPYAAIILIYE CRedy.

Ha noaxomaumy cTaqdas opraHdIalHe CIeIyeT TAKKS NPOBOIHTE AHATHIE BRIXOGIOR TIPOeKTH PR -
HHA M PAZpadoTkH B NMPOUSCCOn LA VIORISTEOPE HHA MoTpebUocTel H oxMIanil noTpeduTenel, a Takxe
FROOTHHKOR OPTAHHIALAH, NOTVUEOILINY BROIHES 1aniee npoueces. Hano Takcse yIenaT: BHHMINHE
NOTPEBHOCTAM H ORHIAHHAM JAPVIHN M HTePLCOBRH LY CTOPOH,

[Mpuveps JEATEALHOCTH N0 BEPHPHEALHY BRIXOI0E NPOUSCCA NPOEKTHPOBANKA W pazpaboTEn:

- CPABHENHA TPeDOBAHRN K BXOIY M0 OTHOWEHHK K BLXGIY NpoLecea;

= TIPHMEHEHME CRABHHTENBNLIX METORON, TAKHY, Kok ATETEPHATHRHEE PACUETEL TIPH MPOCKTHROBI=
HiEH H paipaboTke!

= OUEHKA Mo OTHOLWEHHID K aAHATOTIM;

- MPOEEPED, MOJETHPOBIHNE H UCNBTAHHA ¢ USILIO KOHTPONA COOTRETCTEHA KOHKPETHLM Tpeho-
BAHAAM K BXOIHLIM JAHHEBIM,

< OUEHKA YPOKOR, HIRTEYEHHLX W1 OPOWIOND OnkTa, TAKHY KiK. HEeCOOTHEeTCTEHA W HeAoCTATKH
NpoUecca.

Banuaauns BeiXO00E NPOUECCon MPOSKTHPORIHHA 1 paipaboTk BAKHA LT YCIeUIHOro WY Moiy9e -
HIA W HCTIONBIOBAHNA NOTPEGUTENAMM, NOCTARIMHEAMM, PADOTHHKAMHE OPraHNu3alHE | IPYTHME 3aMHTe -
PECOBAHHLIMHA CTOPOHAMH.

Vuactue cTopoH NoasoiaeT QakTHYeCcKHM NONLAOBITENAM OUSHHBATL BLINOILL C TIOMOLLEY BATHIALIHNA’

= MICKEHEPHOMD QHIHHA 10 KOHCTPVADOBIHNA, MOHTAXA WIH NPHMeHeHHA;

< BRNOIOTE NPOrPAMMACTD CPLACTR 10 MONTAKA WIH HCIOEIOBAHMA,

= WVCOYT 00 LWHPOKOD WX BEeIeHNE.

MoceT noTpedOBATLCA MACTHYHAN BATHAANNA BRXOIHEY TIHHLY MPOSKTHPORBIHHA M padpaloTEH ©
HEIBI0 OfecTIeue A VEEPEHHOCTH B X SyIViHeM IpHMeHeHHH.

B xome mepudieanidi 0 BEUTHIAINH HeOGNOOUMO COGPITL AOCTATOMHO JAHHLIY, MO3ROTHOLINE
NPOAHATHIAPORITE METORL NPOEKTHPOBAHAE W patpafoTkH, 4 TAKKE NPHHATHES PeleiHa.

AHAIHI METOOOE BKTHOMUART:

- YAVMIIEHHE MPOUECCOR W MPOIYELIHMN,

< MPHMENRHMOCTE BLIXOIH LI TAHH X,

- ANSKBATHOCTE 3ANWCEH npoueces M aHatnia;

= QEATENLHOCTE MO MCCIeIORIHHK OTKA300;

= Dynviuye noTpefHOCTH NPOLECCE NPOSKTHPOBAHHA W paspaboTEH.

FOCT P HCO 9001—2001 CacteMsl MeleDEMERTa KavecTea. Tpebosanna
T34 AHanus NnpoekTa 1 paIpaboTkH

Ha cooTReTCTOVIOUIHY CTATHAN I0MECH NPOBOIHTECH CHCTEMATHYECKHH AHAIHI TIPOSKTa W paspa-
GOTKH B COOTBETCTEHH C IMMIAHHPOBIHHEMHE MEPONPHATHAMH (7.3.1) ¢ LenLm:

a) OUEHHBAWKA CIOCOGHOCTH PEAYIETATOR NPOEKTHPOBAHKA ¥ paspadoTki VIOWIETBORATE Tpeho-
G A,

0} BEEAETEHHA TI00LX MPpolies o BHECEHHA NPeiioHeHuil no HeoDXOAHMEIM JeiCTRHAM,

B cocrap vHACTHHMEOD TAKOTD AMATAIA DOMKHE BEOOHATECH NPeJCTABMTENH NoIpaiuenenmii,
HMEIDIIHY OTHOWEHHE ¥ AHATHIHPYeMoR(LIM) CTADAH{AM) TIPOEKTHPOBAHRA H PaspaborTiH. 3anuci

PEIVILTATOR AHAANIA B BCEX HEOONOIHAMBIY AeHCTRHH TOMEHE MOIEEHBATLCA B padodes COCTOAHAN.
{Himeremman penakoms, Hawm, Ne 1)
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7.3.5 Bepudmyauna npoekta H patpaboTsx

BeprdHeauna 1omeHs ocyIecTIINTECH B COOTBETCTEHH C 3ATUTAHHPOBAHHEIMH MEPON PHATHIMH,
YTOOE YOGCTOREPUTLCH, UTO BEXOIHLIE TAHHLE TPOSKTHROBIHHA ¥ paIpaloTEH COOTRETCTEYIOT BXOTHLIM
TPEOORAHKAM JUTA NMPOSKTHPORINHA W paipaloTEH. 3anHcH peiyviLTaToR BepHfKaiiid i BCex HeohNo-
JHMBEY JEfCTEHH TODHHLL NOLAE[FEHBATLCH B PaGDUes COCTORHWH.

7.3.6 Baanpauusa npoekTa ¥ paipaboTeEM

Bamumauns npoekta ¥ padpaboTEH J0/CEHE OCYILECTEIATECA B COOTHSTCTERHH ¢ 3ATLTAHHPRBAH BN
MEPOOPHATHAMM, YTODE YIOCTORSPHTLCH, YTO NOAYHSHIEA 0 PeIFNLTATE NPOIVELNAA COOTBETCTHYET
TpeDoBaAHKMAM K YCTAHORTEHHOMY WIH NPennouaraeMoMy HCNONEI0BAHHKD, ecli oMo M3pecTHo. [ e ato
MPAKTHYECKH BOSMOMHG H Ue12co0bpasH0, BATHOANHMA T0MEHa OMTE JapeplledHa 10 NOCTABKH I
MPHMEHEHHA NPOIVELHE. 330UCH DesvILTATOR BUIHIALWH H BeeX HeobXoMHMEX TeHCTEHH 100 HL
MOIIEPHHBITLCA O padoueM COCTOAMMI.

737 Vnpaenenwe nomedeHHAMH NPOeKTa B pazpaboTeu

Hamenenus npoekta 0 paipaloTEl DoTHHL OLTE HEEHTHOHUHPORAHEL, & JANHUCH J00THHLL 1104-
TePAHBITRCH B paboyes cocTOANNK. HaMeHe HHA Q0K HE DBRTL NPOAHATAIHPORANE], BepHfHITHPOREIH
H BAAMOHPOLAHE] COOTEETCTRYIOWMM 0DPas0oM, a TAakke 040dpedsl 10 BHeCeHWA. AMHATHI HIMeHeHnil
MPOeKTE B paspadoTiH LO/EKEeH BEOMATE OUSHEY BIHAHHA HIMEHeHHH Ha COCTARHLIZ YacTH H y&e
MOCTARMEHHYID NPOOYKITHID,

FATIHCH PeIyVALTATOR AHATHIA WIMeHeHHH B MoDEX HeoBXoIHAMBMY JeHcTRHI TOEHEL [OIL02 s -
BATRCH B PAbOYEM COCTOHHHAN.

736, 737 (Hamenenuas penasuus, Has, Ne 1),

7.4 JaKynen

741 MNpouece zakyvmok

Bricwesmy pyROBOICTRY OPTAHWIALINN cAeaver 0DecTieuHBaTh onpeleieiye | BHelpeiiie pelyiLTa-
THEHBIX H 30upERTHEHEIX MPOIECCOR JAKVITOK 118 OUSHER H YIIPARTEHHA 3aKVIEHHOH NPOOyRUEHER, ¢ TeM
YTODL OHA YIORMETOOMUIA NOTPEDHOCTAM W TPeOOonAHHAM OPTAHWIILIHH, 4 TAKKEe EIHHTEPECOBIHHLIX
CTOPOH.

Cuenbi ONTHMM3AMHH HHPOPMHPOBAHHT O TPEDOBAHHAY HEOOXOIHAO PACCMOTRETE HCNOILIOBAHKHE
WEKTROHHON CBATH © NOCTARLIIHEAME,

A perynsTaTHEHGE W e THEHOH JeaTelLHOCTH OPralHEINH PYKOROICTEY CASIVET BRIKUHTE
G APOUECChl SARYTION:

- CHOEBPEeMeHHoe, PE3VIBTATHEMOE H TOUHOE ONpelieiele NoTpebHocTeld U TPeboBa il K 3aKynae-
MOH MpoayKLEMH,

= OUEHEY CTOHMOCTH SEEVIAeMOoH APOJIVKLIAHN © YUeTOM XaPAakTepHCTHE NPOIyELNH, UeHLl |
NMOCTABKH,

- MOTPREBHOCTL OPral3alEe i KPHTEPHH B2pihHKaliy Ky TUIeHHON [PoIvELA

= VHHREANLHEE NPOUECChl MOCTABTHKON,

- YOPRIEHHE KOHTPAKTOM ONPHMEHHTENLHD K MEPONPUATHAM KAk OOCTABUIHKA, TAK M TAapTHEPOE,

~ FAPAHTHAHYKe JAMEHY HECOOTRETCTRYROWEH SMEKYIIEHHON OpOIyKLIHN;

- TpeboBaHKE K MATEPHATLHO-TEXHHYEC KOMY oDecnedeHHIg,

- HAEHTHHHEALHIO W NROCIEXHBAEMOCTE MPOIYVKLHE;

- CONPEEHEHHE NPOIYELHN,

= JOKYMEHTALHKD, BEIOUMAR JAMHCH;,

- VAPRRIEHHE FKYIIEHHRON PoOyKUHel, HMeued oTEnoHeHHa o1 Tpebonannil;

= NOCTVI HA NPeInpHATHA MOCTARLILMEL,

= CHZA2HHA O MOCTABKE NMPOIYKIHA, MOHTLEE HIH OpAMele i,

- PA3BHTHE MOCTABLIHKOR,

= OTPeJeieHHe W YMEHLIIEHHE PHCKOR, CEASANHLIY ¢ 3aRVIUIEHHOH npoIyKuMe.

Tpebosada K NpoAvELHHE NOCTABHES W ero NPpoueccay CIefyeT paspadaTelBaTh BMECTe ¢ NoCTan-
IUHEAMH, WIBNeKAA BETGOY HI 3HAHHH 3THX NoCTAmuuEon. OpramHsanma Moria 06 Takke BoRTeKaTh
MOCTARIMHKOR B MPFOUECE JAKYIOK WX NPOIVELHH 1718 MORLIMEHAS PEIVILTATHEHOCTH H WheKTHRHOCTH
MPOUECCE JARVTIOR OPTaHH3ALEHH . T0 MOTI0 Dbl TAKAE NOMOME OPraHH3ALHH B VITPARISHHH H oBecnede i
HATTHYMA 2¢ JANACOn,

OpranMsaudl HeoBxXoIHMo ONPeIeTHThE NOTPeOHOCTE B IAMACHY, Kacalmmiuica meprdHEanii, Hi-
OPMUPOGAHMA H PEATHPOGBAHMA Ha HECOOTRSTCTEHA MPOIYELEHH ¢ UeTLE NOATRES REASHHSA CEOeTo COnCT-
BEHHOD COOTBETCTEHA TREDOBAHHAM.
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7.4.2 MNpousce yNIpBTEHAE MOCTARILHKAMA

Opragusauli cagaveT paipaboTaTh pelvibTATHEHEE W WhfekTHEHLE OpoUecchl Onpefeieii
MOTEHUHATEHEY HCTOMHHKOR N8 SaKVIASMLIY MATEPHATOE © LeILID PAIBHTHA MMEMIAXCH MOCTARILMKOR
WM MTAPTHEDPOR M OUSHKH MY cnocobuocTell nocTamiaTe TpefveMyrn NpoIvKLHw, uTobll obecrevupaTh
PEVIETATHEHOCTE B 2hiheKTHEHOCTE NPOUECCOn JAKVIOK B LUeToM.

[Mpisepid BXOTOR 1718 NPOLECCA VITPABTEHM NOCTABMIHKAMM:

- QUEHKA COOTBETCTEYIOLETS OMEITA;

= JEATENLHOCTE MOCTARIUHKGE B CPABHEHHH C BedTelLHOCTLI KOHKVPeHTOR,

= AHANTHS KAY2CTRd BAaKYTLIEHHON MPOIVEKLEN, NeHL, GCYILECTRICHHA NOCTARKH M PeardpoiiHHs Ha
npodaes;

- AYAMTEL CHCTEM MeHeREMEHT NOCTABIHKOE M OUeHED HY NOTeMIHATEHON cnocobHocTH obecne-
YURATE norpebureieid HeobXxoaumMoll npoavkunel peayvaeTaTHEHO, HQeETHRHG U B COOTBETCTHMH C
rpadi ko,

= KOMTPOAMPOBIHHE CHELeHEA 1 HMEIOLIMYCH JAHHBX MOCTABLAKA 00 YAIORTETEOPEHHOCTH TIOTRE-
fuTenei;

- (PHHAHCOEIA OUEHKA 0DeCeHe HMA KHIHSCNOCODHOCTH NOCTARMHESR B TeUeHHE NPeInoiarasMor
neproda MOCTARKH M COTRYIHMYECTRA;

- PEeArMpOBANHE NOCTABMIHKOE HA JafNpockl, KOTHROBKH B YUACTHE B TeHOSpax,

= BOAMOMHOCTH ODCIVAEBANWA, MOHTAAA H NOLISHRKH CO CTOPONHK MOCTABUMEOD H NPedblCTOpHA
P0OTEL B COOTBETCTRHN © TPeDOoBaH HAMH,

= QCBENOMNEHHOCTE AOCTARMIHKOE M COOTHETCTBHE NPHMEHHMBM REOHOIATENEHEIM W JIPYIHM
COAZATENLHEIM TPeGO Bk s

- BOIMOMHOCTH  MATEPHANTEHO-TEXHHMYLCKOTD ODSCTeYeHHA €O CTOPOHE MOCTABMHKOE, BR0YAA
MECTOHAXDHICHHE M PECYPCRI;

« TMOICCKENHE W POVIh MOCTARIMKA B COOGUISCTRS, A TAKME Mo BOCTPHATHE OOILSCTROM.

PyEoBoacTey HeoDX0EHMO PACCMOTPETE AelcTENA, TPeGYIOWHECH 1A NOOISaaiia PpaBoThLl OpraH b -
UMM ¥ VIORRETEOPEHMA SAHHTEPECOBAMHEIY CTOROH B CIVYAe HEBRINOAHEHHA TPeDORHHA NOCTABIIHKAMH.

rocT P HOO 90012001 Chcremel MenemsyenTa kasectea. Tpeforanua

7.4 3aKyukun

741 [lpouece zakynok

OpravM3aund DoJiEHa 0DeCevHBaTh: COOTBETCTEHE JakYIISHHOGH NMPOIVELHHE YCTAMORIZHEH LM
TPeDOBAHMAM K SAKYIIEAM. THIO ¥ CTENEHE YOPARIEHHA, MPHMeHIeMLIE N0 OTHOWEHHE K NOCTABIHKY
W 3KV ILIEHHON NPOIYKEHH, T0KHE BIBHCETE OT £2 BOIASHCTEHA HA NOCHeJVIoILHE CTATHH HHIHEHHOI0
LHER NPOOYELHHE ATH TOTOEVIO MPOIYEITHI,

Oprafndsauis 107400 OHeHHBATE H BEOHPATE MOCTABUWKOE HA OCHOBE HX CNocolHOCTH MOCTaR-
TATE NPOOYKUOHE B COOTR2TCTRHK ¢ TReHOBAHHAMHE OPraiusauit. JonsHsl GHTE paspaboTan bl KPHTEPHH
OTOOPL, OUSHER M MOBTOPHOH OUeHEH. JFanHcH pesyvibTATOn OUeHHBAHHA W 00X HeOGXOIHMLIX
NeHCTEHH, BETSKAKIHY U3 OUEHKH, JOMHHE MTOLIeEHEATECA B paboyens COCTORHMHN.

7.4.2 Mnpopymanns no saKynekam

HMudopuanna no Jakynkas DO0AHAD OMHCHBATE HEAIAHHYI0 NPOOVEEHKD, BEIOMAH, Q2 3710
e RO IHMO:

a) TPeDORANHA K OfHIEHATEHOMY onobper D NPoIyKEHKH, NPOUEIyD, NPoUeccor W oDopyIobaHua;

0) TPeDoBAHMA K KBAnH@HUEALHE e peoHaTa,

B) TPeGOEIHMA K CHCTEME MEHSIXMENTA KAYECTRA.

Oiprany3aiuud 00K Ha oOecnedHBaTh I0CTATOYHOCTE YCTAHORNSHHLIY Tpebopantll & MKYIKaM 10
MK COOOILE HHS MOCTARLIFEY,

7.4.3 BepidhEanma saEyiie HHoH npoJyvEnHn

OprasuMsalnd QousHa pazpaboTaTe @ OCVIIECTRIATE KOHTPOEL HIH APYTYI0 TeATenbHOCTh, Heobxo-
OWMYI0 118 GDEchevelld COOTESTCTEMA JAKYNIeHHOH NPpOIVELHAE YCTAHORTEHHEM TPeDOnaiHaM K
JAKYTIKAM,

Ecam opranusania iiM e norpefHTelh mpeIioiaraiT OCyIHeCTHTE BepdinEan v nocTARLHKD,
TO OPFAHHIANAA DOLEHA VETAHORHTL NPEINoIaraesdEe Mepil no pepudUKaiin | Topaaok BenycKkl
MPOOVEITAH B HEQOPMALHNE 110 1KY TEAM.

742, T4 3 (Hasmenennas pegasuna, Haw, N 1),
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7.5 Unepaumd 0o NpoRIBOICTEY W 00T A HBINHK

T.5.1 OnepauvH H IPOUSCehl M IHEHHODD [THETD MPOIYKLIHHA

Briciiee pyKoBOICTEY OPraHHELHE HEe DO0AHD OMpaHHYMHBATLCH YIPaRISHHEM NMPOUeccasMH Kui-
HEHHOID HHERD OPOAVELAE I8 JOCTHHEHAA COOTBSTCTENA TPehORaHHANM | odecneueMHA BRrol IaHHTe-
PECOBAHHEIM CTOPOHAM.

DTOI0 MOKHO TOOHTLCH TOCPECTHOM YIVIILEHHA Pe N ILTATHEHOCTH M e KTHEHOCTH NPOLECCOn
HHIMSHHOTD UHEIE NPOIVELHA U COOTRETCTEYIOIIAY BCIIOMOTATe ILHLIY NPOUSCCOn, TAKHY KaK:

< COKPALIEHHE HEMPOHIBOTHTENLHEX PACYOION,

- MOATOTOEKA PaboTHHEOE,

= OEMel HRHQOPMIIHMeH ¥ 20 PErdcTpaLlma;

- PAIBHTHE BOIMOAKMOCTEH TIOCTARIHEOR,

- YVAYYIIEHHE HHPACTPYKTY L

- MpenyNpesIene npohnes:

« METOIM 0OPAdoTKH W BOIMOXKHOCTH NPOLEecol;

= METOIR MOHHTOPHNIA.

rocr P HCO 9001—=2001 ChcreMul MeHepgMenTa KavecToa. TpeGosanna

7.5 [lponasogeTes B 0DCAyKHEANRE

7.5.] YopamneHue NPpoHZROoacTBOM W OGCIYAHBAHEM

Chprafmsaund JoViEHa IUaHHPORETE 1 OCVIHECTIVIATE NPOHIBOACTRD H ODCIYKHBAHHE B YIPRRIHE -
ML VCAOBRHAN. YIPApNgeMele YCIORHA TOTAHL BRIGUATE TaM, FIe 970 MRUMEHHMO;

&) HaaHuHe WAQOPMALTHK, ONMUCLIBAIOLIIEH XapakTepHCTHEKN NPOIYEKLH,

0} HameHe paboury HHCTPYVELAR 6 ciy4as HeoOXOIUMOCTH,

B) MPHMEHEHHE TOIXOIAETY CHROPYIOEIITHA;

I} HATHYME W NPAMEHEHHE KOHTPONLHEN H HIMEPHTENLHLN NPUGOROR!

O} NPDBEIeHHE MOHMTOPHHTA W HIMepeHHil,

€) OCYUECTRIEHHS BLINYCKA, MOCTARKK W JeHCTEN Nocke NOCTARKH MPOIYELTHA.

7.53.2 BanaauMsa npoueccos NPOMIAONCTRL W OBCTY R WA HHA

Opranvsauss JoEHa BANTHIHPOBATE BCE NPOoUeccl NPOHIR0IACTEA W OGCTV A HIHEA, PeIvILTATE
KOTOPLIY HE MOTYVT DLITL BepHfriHpOnaL NOCASTVIONHM MOHATOPHHIOM HITH HIMepenaamMin. K s
OTHOCATCA BCE MPOUECCE, HEJOCTATEM KOTORMX CTAHNOBATCH OUEBHIHEMH TOUNEKD MOCE HAYATD HC N0 k-
IOBAHMA TTPOIVELHE WIH MOCAE TPedoCTARISHHA YCIVTH,

Banuaaums JoaHa fpoie MOHCTRH BOBATE CIOCOGHOCTE THE NPOUECCOR IOCTHIATE SATUTA MM POBA -
HELIX PesviETATOR.

Oprany3atus. oI paspadoTars Mepil 0o 3THM OPoUeccas, B TOM UHCTE  TaM, TIe 370
IPHMEHHAMO!

a) onpeteneHHLe KPHTEPHEA INA AHATHIA B YIBERAZIeHHS TPOLescon;

0) YyTREpROSHNE COOTRETCTRYIDIIETD 00OPYIOLAHHA M KBANHHUKALIMN NepeoHana;

B} IpUMEeHeHEE KOHKPETHREIX METOMOR W OPOLEIYR;

) TPeDoBIHHA K JAMHCHM;

o) MOBTORHYH B THIAIHID,

751, 752 (Mamencanas pegaskuna, Has, Mo 1),

7.53.2 MaerrrdHkan v B IPoCcie SHEle MOCTh

C ueisio ciopa JaHHLX, KOTOPLIE MOMHO HCMONLIOBATL LEA VIFUEHHI, OPTAHAIALHA AOKET
PAzpACOTATE NPOUSCS MASHTHRHEALHH B NPOCIeKHBEAAL, BRXOTAMMEA 3a padMkl Tpebopatui,

MoTpedHocTs: B MISHTHRHKIIHE W IPOCIeRHEASMOCTH MOKET HCXOOWTE W3

= CTATVCA NPOIVELWH, B TOM YHCIe CTATYCA JTATeH cepHilHOrg NpoHsBoacTR;

- CTATYCE H BOIMOAHOCTEH NPoOUSCoOR;

- DAHHBIX TH CPABHEHWID © AYMILHMHE IOCTHEHHAMH, HANPHUMER PEIYALTATOR MAPKeTHHIOBLR
HCCREAOBAHHA;

~ KOHTPAKTHEX TREBOBAHM, TAKHX, KAK BOIMOEHOCTE OTILIE MPOEYELHA]

= COOTEETCTEYROMUMY 3AKOHOIATENLHLIN M APYTHY ODA3aTeILHLIY TPeDoBaHHA;

- [PeqreaaraesMore HCIodsI0OBAHMA WIH TPHMEHSH M,

= OTIACHEY MATEPHANDE,

= YMEHLITEHWA HIeHTHHHIHPOBAHHLIY DHCKOR.
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7.5 3 MoenTudkanma ¥ Npocie i BaeMOCTh

Fenu 210 Bo3Momig W UeTeco0dpasHo, OpraHksaldsd T0/CEHa WIEHTHDHUMPORATE MROAYVK W TP
MOMOLEH COOTRETCTEYROMWIMY CPEICTE HA BCEX CTAIHAX £ HHINSHHOID HHETD.

Opranyzamwd  DoTEHD BIeHTHREHUHPOBATE CTATYC NPOOYVEUWH M0 OTHOLEHWID K TRedos HHAM
MOHHTOPHHTA H H3MEPeHMIA,

Ecnn npociesmsaeMoCcTh AREETCH Tpebopasnes, TO oprafMsalid 100 EHa YITPARI1ATE obecnedm-
BAKMUEH PEATHRL MG BAHHOH Lend mieHTHdHEadel NpoIvkIHE | pericTpHpoBaTs ee (4.2.4).

| pPHMECYMAHHAE — B pRIC l'l-'l]'.li:l.i:.']l_‘i'i NMPOMEIIUICHHOCTH MEHELHEMEHT Ii.IJ-]-HIPHI'}'FIEILI,III.[ HETHETCH CPS LUTHON

© IOMOWER KOTOPOD MOAIERARBIETCA ISHTIPHEIUNE # TPOCIeRNEICMOCTE. BOnpocs MeHeaxMeHTA KoRguny-
pammn orpazens s MO0 100795

(Himenennas penakiman, Ham, No 1),

7.3.3 CobeTie HHOCTL norpebuTe1eh

Opradisatiy HeoGXoTHMo MO THEHUHPOBATE OTEETCTREMHOCTE B OTHOWEHMH COBCTREHHOCTH |
APYTHY AKTHROD, MPHHAISIEHRAHE TOTPEDHTENAM H IPYTIHEM SaHHTSPECOBAHHLIA CTOPOMAM H HAXOIAHLIENCA
Moo e¢ VIPARIEHHEM, © USAB SALIHTE UEHHOCTH COBCTESHHOCTH.

Ipavepi cobeToeHHOCTH MoTpedHTe1eH:

- COCTABHEIE YACTH HIAH KOMIOOHEHTE, NOCTARICHHBLIE JUIH BETIOMEHMS B NPOIyKIHIO,

~ TIPOEYKUHA, TOCTARTEHHAR LTH PeMOHTa, TEXHHIECKOND 0GCIVAHBAHHA U PEMOHTA HIH MOJEpHH-
LA

= VOAKOBOUHLIE MATEPHLTE, TOCTARNEHHEE HENOCPENCTHEHHD TIOTPEDHTENAMH,
- MaTepHanul MoTpedUTe e, NpelnasHaveHHBLIE 10 onepaluil o VeIVTamM, TAKHM, KaK XpaHeiie;

- VCOYTH, NpeiocTanIeHHbe 0T UMeHH noTpeGHTeRel, TakHe, Kak TPaHCTIOPTHPROBIHNE COBCThEH-
HOCTH noTpeluTenei TPeTeei CTOpOHE!

- HHTEAASKTYAILHAR CODCTREHHOCTE NOTPEDHTENRH, BKII0YAR COeuMpMEanni, YepTedd 1 Hidop-
MEALIHI.

FMOCT P HOO 9001 —2001 CHeTemsl MeleEMenTa kasecTea. Tpedosanma
7534 CobcToeHHOCTE noTpebumeneii

Cpradqaans Qo0 Ha NPOARIATE 3a60TY O cODCTREHHOCTH MOTPE0NTEeN, MOKA OHA HAXOAWTC Mo
VIPARIEHHEM OPTAHHIALHH WIH HCNONk3veTed e, OprauHiauMa T/ HIeH THhHUHPOEATE, bepidi-
UHPOBATE, JAMHILATE H COXPAHATE COBCTHEHHOCTE NOTPEGUTENA, NPeAOCTARTEHHYMI 1N WCMOTLEI0BAHHA
WM BKIMYEHHA B MPOAYKIHID, Ecid coBcTReHHOCTE NOTPeGUTENE YIERAHA, MORPEMIEHA WIH TIPHIHAH

HeNpPHUrodHoi ang HenoiLIoBIHHA, NOTPeOHTENL B0AeH DETL 00 2TOM HIBELWEH, A 3ANHCH JOTEHB
MOAICPAHBEATLCH B ]}ﬂﬁﬂ'lf‘:‘d COCTOANMH.

] pPHMECMAHENE — CoBeTREHHOCTE [EUTFI'L“E-H'I.'{.'.IR MOEST BEUIKIUATE B Cehd HHTCACRTVATRH YD CODCTREH-
HOCTh.

7.5.4 CoxpadeHHe COOTEETCTEHA MPOOYKLHH

PyROBOACTRY CAeOYeT ONPefeiiTh H GHEIPHTE NPOUSCehH MOrpyIsdHO-PasrpyIouHbIX padboT, yrakon-
KW, XPAHeHHHd, KOHCEPBALNK W NMOCTARKH NPOIYKUMH 404 MPEQOTERAMSHINA NOBPEeXISHHA, YNYIUIEHHA
COCTOSIHMA MK HeNMPanHILHOrD MCMOALIOBIHHA B Xooe BUyTpeHied obpatoTEH W OEO0HYATETLHOH
NOCTABKH NMPOaykudd. PyKoBoIcTey HEOOXOOHMO BORTEMb NOCTAGLIMKOE M OapTHEPOR B ONpejeteHls M
GHEOPEHHE PEIVILTATHENLIXY M Wi KTAGHLN NPOUSceon 3AHHTE JAKYIASHHLIX MATEPHATGE.

PykopoicTey CliedyeT paccMOTReTl HeolNoAMMOCTE B 00X CNeUHATLHEN TPefoRaHHAY, BhITeKa0-
IHY W3 XApaKTepa NpoIyEUHH. Cneudantiiie Tpebobaiud MoryT OLITh COATHE ¢ NPOrpaMMyLIME M1
WIEKTROHHEIMH CPEACTREAMKA, ONACHBIMH MATEPHANAMH, OpoIvEUAeil, Tpebymmeil cneuHansH oI nepoo-
HATA A OOCTKHBAHKMA, MOHTAHA HIH NPHMEHEHHA, 8 TAKKE NPOIYKUHeH HIH MaTepHATAMH, AREAI0-
IHMHCH VHHELTLHEIMH HIH HE3AMEHHMEBIMH.

PyRoOBOICTRY CNeIyeT OMpeieTHTh PECYPehl, HeoDROIHMLIE 108 MOLIep#anid b paboues coCTORHEK
MPOOVE RN B TEYeHHe e8 HHIHEHHOrO LHEA 014 NReIvApeHIcHA NOBpesEe i, MOpy i WIH He Bl -
HONG HCMOAB3IOBAMAA . ODPrafnvianuda condiiaeT BOBISYe HHBIM JAHHTEPECOBIHHBIM CTOPOHAM HHEOPMAH

Mo PecypeaM W MeTOTaM, TPEOYILIAMEA 408 COXPAHENHA NPEINOIArae Mons HCNOIbINEAHHA TIPROIVELHT B
TEHEHHE BCETD 22 WHIHEHHOID HHETA.
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.55 CoxpaHeHHe COOTRBETCTEBHA MPOIYELIHH

Opraludsauusa JoTEHA COXAHATE COOTRSTCTEHE NMPOIYKUMH 6 X018 BHVTpeHHel obpaboTEH 4 B
Npolecce MOCTABKHM K MECcTy HAalHAYeHH#A. 9T0 coXpaHeHHe OoaHO BEIOYATE WIeHTHQHEA N,
MOTEY30MHO-PATTPYI0NH L pabOTEL, VIIAKOBKY, Xpaderie U sanuty. Coxpased e Io/cEHo TaKKe MpHse-

HATHCH W K COCTABHBIM YACTAM TPOIYELHH.

7.0 ¥Yupasienne yCTPoRCTRAMHE JUIA MONHTOPHHIA M HIMEPerHH

PyYEOBOICTEY CASIVET ONPEJSHTE H BHEIDHTE PERILTATHBHLE H WheKTHEHLIE NPOLECChl, BRII0YAR
METOIE W VCTPORCTED, MCAOIBIVEMBIE NpH BepradEEauny ¥ BATHIAUEN NPOIVEKIHH W MPpOLecconl ana
ehecnede A YIORISTEOPSHHOCTH NOTPEGUTENEH M IpYWTHY JHHTEPECOBAHHEIXY CTOPOH. DTH NROUSCoR
BEARMAINT Ha0MoIeHHA, MOIETHPOEANRHE H IPYIVIO JeATeIEHOCTE M0 H3MEPLHHE H MOHHTOPHITY,

A obecnedeis YESPEHHOCTH B JaHHBIX B MPOUSCCH WIMEPEHHE H MOHHTOPHHEE HeobX0AHMO
BEJIOMATE MOITREPAIEHNE TOMD, YTO YCTPOHCTEY MPHIoLHE T8 HCMOILIOBIHHA W TOLIEPAHBAOTCR B
pabouest COCTOMHMN C COOTBETCTEVIGLIEH TOMHOCTLE M COVIACHO MPUHATEIM STATOHAM, & TAKKE BETHOYATL
CPENCTBA ONPeJleieHld CTATYCA YCTPoHCTE.

Opranusaliid IIEHA PEcCCMaTPHBEATE W APYTHE CPEACTRA YCTPaHeHH: MoTeHIWANEHLY OUHDOK [
nApoUeccax, HanpuMep GIOKAPOBKY, © Uedk0 BepHfMKalud peivIETATOR NPOLUECCOB UTH MHHHMHIALIHH
NOTPEOHOCTH B YIPAETEHHH YCTPOHCTBaMH 008 HaMepeidil W MOHMTOPHHATE, A Takke 1o0anieHds
LEMHOCTH JAHHTEPECOBINHEM CTOPOHAM.

FOCT P HOCO 9001 —2001 CHCcreMbl MEHETRMENTE KadecTea. Tpedonanms

7.6 ¥Ynparneane yerpolcTeaMH I8 MORETORHETD B HIMEPEHHRY

OPrasM3aims I0HHE ONPeIeiiTL MOHHTORHHT 0 H3MEPEH N, KOTOPEE TPeICTOHT OCYUIECTRIATE,
a4 TAK®E YCTPOHCTEA A7 MOHHTOPHHTA W H3MEPESHHl, HeoDXOIHMEIE 178 obecnedeius CBHISTeNLCTL
COOTBETCTBHA NPOOYKUHH YETAHORTEHHEIM TPEDOBAH M.

OprasM3aiia 10EHE WMETh NPOLECcch ANA GheCnede A Toro, STo0L MOHHTORHHT H WIsMeperH i
MO DLITE BLNOTHEHE B B DSACTEUTENBROCTH BEMOTHANHCE B COOTBETCTREHH C TREDOBAHHAMHA K HHM.

Tam, tae HeOBXOIHMO ODECTIEYMBATE HMEIOIIHE MMEGHHVIO CHIV PeIVIRTATE, HIMEPHTEILHOE
GROPYICBAHHE OOTHHO OLITE!

) OTEAMHOPOBAHG WTH NOBEPEHO I YCTAHOBIZHHLIE MEPHONLL WIH Nepel ero NpHMeHeHmes no
GOPATUOBLIM ITATOHAM, TIEPeTanHy PASMEPL] STHHHL B CPABHEHHN ¢ MERIYHAPOIHLIMHE HIH HAlHO-
HAMLHEIMHE ITAI0HAMA. [IpH OTCYTCTBAN TAKKX TATOHOR Dasa, HCNONbIOBAHHAA LA KATHOPOLKH HIH
MOBEPKH, T0TKHL BRTE 3aperdcTPHPOBRHA,

O) OTPEYIHPOBIHG HIH IORTORHG OTPErYIHPOBAHG N0 Mepe HendXOIHMOCTH,

B) WISHTHHHIHPOBAHO ¢ LEILE VCTAHORIEHHS CTATYCA KATHGPOGKN,

r} 3alHILeHD OT PEryIHPOROK, KOTOPBIE CALRATH Bhl HETEACTRHTENLHLIMHA PETYILTATE HIMEDEHNA,

O) FMEUEHD OT MNOBPESHISHHA ¥ YXVILIEHHA COCTOANHA § X0oAe oOpalieH#d, TexHHYeCcKors
GOCIYRHBAHHA H XPaHeH .

Kpose Toro, opragdIadnd JOJCEHS OUEHHTE W HPerHcTPHPOBATE [PAROMOYHOCTE IPeILbayIH
PEIVAETATOR HIMEPSHHA, eCTH OOHAPYVESHO, 4To ofOPpYIoRAHNE He CoDTReTCTEVET TpebonannaM. Opra-
HH3AMHA J00EHD MPednpUHATE COOTRETCTRYIONE: ZeficThHE B OTHOLEHHH TEKOTO O000PYIOHIHUA |
MoG0 HIMEPEHHOH NPOOYEUIHK. 3aMHCH PLayibTATOR KATHOPOBKH M MOB2PKH BOTAHE DOAIep#EHBATELCH
B pabouges CoCToAHHK.

Fenu npy MOHHTOPHHFE H HIMEPEHHH YCTAHOBIEHHLX TpelopanMil HCNOILIYIOT KOMIBIOTEPHLLE
MPOrPEsMMHLE CPEICTRE, WX CIOCONHOCTE YIORIETBOPATE MPeIn0iaraeMoMy NPpHMeieHn D E0THHA GLITL
MOATESPAISHA. D0 JOMKHD GLITL OCYWIECTRAZHD 10 HAYAND NPHMEHSHHA | MOBTORHO MoITESPEISH
M Mepe HeoDXOTHMOCTH.

Mpumevaue — Cu. HCO 10012-1 w HOO [0012-2,

= TPCEH.'IH&IHI.[H e e B2 16 NPHMOCHAKNT HAPDALY O MOTHUIOINHMCCEHMEHE [MPEAEHIIAME W HOPMAMH, HMCEILIHMM
l]ﬁﬂliil'l'l"_=||:[-|}'l1 CHIY Ha TCPPHTORIN Poceritckoi lII’llf.'.llf['l"&ll.llII.IZ..Hiﬂ.'l'.l'L'I-|:I].|III'.‘ COOCPENTCH B HOPMATHEH BIX JOKYNCHTRLX [0
ODECIEYEHHED SIHHCTEA H'SF.H."FH"_'HIII;iI,].'l'EH.‘FI‘]{.'J,EIEMHZ‘l rl.'I'L'I_"I.'.-'JI{..'.I'J[!'I'IIZI?nl Pocenn geoarsereraan ¢ Jaxouom Poconicxnii
"I’L'_.'.IL‘[!EILI,HH <0 nbecneseHn BN HCTER H'!.'.[L"pl:IIHI;-EH.

(Himenennas pegakuus, Ham, N 1),
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8 H3mepenne, aHAAH3 H YAYIIIEHHE

H.1 Odmue pesoM eiiamHH

s.1.1 Beeneune

Hameperne IaiHbIX BAHO 108 MPHHATHA PELEHRH, 0cHOBAHEX HA (pakTax. Bucmwedy pyEonomcTey
caenver oDecneudBaTh HiPeKTHEHOS HMiMeperne, COop W BATHOALNAK JTaddbiy, 9To0s - vOeIuTLCH B
PEIVALTATHEHOH padoTe DPrafdHIaliHe i YIOMISTROPEHHOCTH 3aHHTEPECOBATHLIY CTOPOH. DTa JesTe b-
HOCTE BEMIOYAET aHATHE OeHCTESHHOCTH ¥ U2TH HIMePeHHA, 4 TakXe TPeanolaraeMos HCnoieIonaiHe
BAHHEN 108 obecnedennd 1o0anieHHON UeHOCTH OpraHy IaiHN.

IMprsepe HaMepeHnH NOKAZATENCH NPOUeCCol OpraiiiIaunu;

- HIMEPeHHE H OLeHKD TPOIYELHE OpTaHiIamni,

~ BOSMOMHOCTH TIPOUScoon,;

~ JAOCTHAEHHE LeTel npoekTa;

= YOOBEASTHOPEHHOCTE TOTPEGUTETEH H APYIHY JaHHTE PECOBAHNLIY CTOPOH.

Opransaid He0bX0IHMO TOCTOMHHO OCYVILECTETATE MOHHTOPHHE e HCTBHA Mo VIVUINSHHI0 Choeil
NEATENLHOCTH H PEMUCTPHPORATL HX PEATHEILMED, TAK KK 3T0 MOKET 00SCNeUHiaTEL TaHHBRE 108 GyIyimux
YOIV L F A,

PeaynbuTarsl aHATHIA DAHHLX, NOTYIeHHBY T X008 I2ATeILHOCTH N0 YIVIIHEHHEDY, CIVEAT O0HHM W3
BXOAON I8 AHATHIA CO CTOPOHBEL PYKOBOACTEA ¢ Lelbio ohecrededns HHEopMaund no yydue i
NEATENLHOCTH OPraliHIaAHN.

5.1.2 Bonpockl, KOTOPLIE D0TAHE TTPAHEMATECH B0 BHAMIHHE

[lpy HaMepeHHy, aHANHIe W YAVHILEHHE HeoDXoInMO VIHTRIEITE, YTO:

) JaMHBe HIMEPeHME Clenyer NPpestpatoBelBaTh B HHEOPMALHIO W 3HAHWA, KOTOpBE NoloyT Ha
NONLTY GPrAHH3ALHHK,

O) HIMepelHe, AHATHI W VIyHLIeHHe NMPOIYKUHHE o [POLeccoB HeoDXOOIMMo HCOOIBIOBETL 1S
PACCTAHOBKH COOTRETCTRYIGLIHY NMPAOPHTETOR OPTAHHIAMIH,

B) NpHMeHdeMile OpranHIatdedl MeToill HIMEPEHHA CHedyeT DEpHOIHYeCKH AHAIHIMPOBRATL, a
BAHHBIE BEPHPHLHPOBATE HA MOCTOAHHOH OCHOBE 1A TOUHOCTL M ITOTHOTY,

r} cpanHeHHe ¢ Iy9IHMH IOCTHREHHAMH OTISLHLIX ApOUeccon HeoDX0IHMe HCIOILIOITE KAk
CPEOCTRO VIVHILNSHHA PeyyILTaTHENOCTH W HuBeKTHEHOCTH MPOUEcon;

o) HAMEPSHHA YIORISTROPEHHOCTH OTPeSHTENel CABIVET PACCMATPHEATE KK MHIHEHHO BKHLIE
WA OLUEHKH TeATENEHOCTH OPFaHHEAIIHH,

€] HCNOMLIoBAHWE WasMepeniil, chop ¥ A0GeleHWe 00 CReNeHHA BCeX HHHTEPeCOmIHHLIN CTOPOH
NeIyHeHHOH HHQOPMALHH CYLUECTRZ HHB! LNH OPTAHHIaLIHH W COCTARISHT OCHORY YIVYIISHHA £2 18HTe k-
HOCTH H BORISUEHHA 3AWHTERSCOBAHIEY CTOPOM; TaKad HHQOPMAHa I00Ha OhiTh AKTYANLHOH H HMETE
YeTKO ONPeleIeHHoe HasHaYe HHe ]

) Ccneaver NPpMMersdTs COOTRETCTEVIONIHE CPEICTER Nepelddu HHQOPMALHE, BRTEKIDNMWEN Hi
AHANHEA HIMePEH i

3} PESVIBTATHBHOCTE W 2feheKTHBHOCTE MOAMEKAHNA COA3H C FAHHTEPECOBAHHLIMH CTOPOHAMHA
HEODXOINMO MIMEPATE, YTODE YCTAHGRHTE, CBOCEREMEHHD H YSTEO TH NMOHATA HHDOPMAaH,

H} eciii KPUTEPHH MOKA3aTenell NpoUeccol W XapakTe pUCTHE NPOOYELIHH VIORWTETEO[STIOTCH, MOMKET
OLITE UeaeconDpaling no-npesHeMy TPOROEHTE MOHMTOPHHT W AHATHY TaHHEX ¢ XADAKTE PHCTHERY © LeLI0
JYHLIErs MoHHAMAHNA HX IPHPOILL

K} HCNONLIOBAHAE COOTBETCTEVIOLIMX CTATHCTHMECKMX WIW JRVIHX MeTOOOR MOWEeT NoMoYL B
MOHHMARHH OTETOHEHHI KaK NPOLEcca, TAK M HIMEDEHMA W MOKET, CASI0BATENLHO, YIVE ILHTEL NOKATATEIH
MPOUECCE H XAPAKTEPHCTHEN NPOIVELHH NOCHEICTROM VIIPARTE HHA TAKHAMH OTKI0HEHWAMM,

o) chenyeT NeproIRUeckH oOCYRIATE CAMOOUEHEKY B L2IAN OLeHHEAHHE NOUTHOTE PAITHTHA CHCTEME
MEHEKMEHTA KAUECTHA, YPODHA PADOTL OPTAaHHIALNN, 3 TAKEE ONPeIeIenid BOIMOKHOCTEN 108 yayd-
IIEHHA TeATEIEHOCTH (CM. NPHIoKenHe A).

FOCT P HCO 9001—2001 Cacremel MenepevenTa kavecres. Tpebonauna

8 Hamepense, aHAAHZ H YAYYIIEHHE

B.1 Ofimme moaoscnHia

Oprafusaiims I0Ha TAHHPORATL B IPHMEHATL NMPOUSCCE MOHHTOPHHTA, HIMEDeHHA, aHATH3Ia
H vAYHIIEHWS, HeOGXOTHAMLIE [Ts:

a) JeMOHCTPALMH COOTBETCTEHA MR IVEKLAHN,
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&) oBecnedeHHs COOTHETCTENA CHCTEMEl MeHeDEMEHTA KauecTn:,

) MOCTOAHHONO MOBEETHA PeANLETATHBNGCTH CHCTEMBE MEHEIEMENTE KAUSCTRA.

AT0 AVEEHD BEARHATE OAPSISISHME NPHMeHHMBEY METOI0nR, B TOM YWHCOE CTATHCTHMECKHX, M
OGIACTE HX HCTOMLIORIHHE .

8.2 HiMepenHe 0 MOHETOPHAT

5.2.1 Masepenne W MOHHTOPHAD pabDoOTE CHCTEMBL

8.2 0.1 Ofmme moaose s

Bricues pyrEOBOACTES A0TEHD 00eCIeyHBATE, STOOL! MPA OOPEIeIeHHl GhIacTel YIyY e HHs e ATe k-
HOCTH CHCTEMI MEHEIAMEHTA KAYeCTRa HCTOWIL30EUTHC b e ILTATHERLIE 1 WiMpeKTHRHBIZ MeTOOhL.

[Mpusepe: Tak Y METOIOR:

~ OTCAEHMBAHHE YIOWIETROPEHHOCTH MOTRe0HTe 2l M OPVIHY JaUHTEPEeCOBAHHEY CTOROM;

= GHYTPEHHKE avIdTLI]

= HIMeperHHe (HHANCORLIY MOKAIATENSH;

= CAMOCIeHED.

8.2.1.2 Mamepenue B MOHHUTORHHT YIOBAETROPEHHOCTH NOTpebHTEeH

HMameperne B MOHHATOPHHT YIORTETBOPEHHOCTH NoTpeduTelell DaiupyvIoTea Ha aHaiuie HHgrHpsMa-
WM, chAsaHiol ¢ norpeluTensmE. Coop TakoH WHQOPMALHY AMOEST OLITE AKTHEHBIM WIH MACCH BHLIM.
PykoRogcTEY HADD YUHTBIBATL, YTO WMEETCH MHOMD HCTOYHHEOD HHOPMALHA, CRATAHHON ¢ noTpeduTe-
NAMMH, W pazpaboTaTh PesyaLTaTHEHBE | fubeKTHEHBE OpoUecchLl cOOPA. aHAIH3a M HCTHILIOBANHA
YEAFEHHON AH@oPMALFAK L8 YIIyYIeHd IeATelLHOCTH OPpranHELAA. OpramisaimH cIeayer onpereinT.
BHYTPEHHHE W BHellHHe HCTOMHHUEN HHGOPMALHEE o NOTPeGUTEN MY H KOHEYHEIX IOMLI0BATEIAY, TOCTYI-
HELE B AHCEMeEHHOE 1 veTHOl popae.

Mpasiepes HH@opMALHH, CEASAHHOE ¢ NOTPeOHTENAMMN:

- 0030pE moTpebrTERel H NOILIoBATEILH;

= ORPATHAS CHASL N0 NEPCIEKTHEAM POAYKLIHH]

- TpeDoBAHRA NoOTPeDATaIel 1 HHQOPMALIHA M0 KOHTPaKTY,

= MOTPEOHOCTH PBIHKDL

« TaAHHBIE O NPSIOCTARIEHHA YOIy,

= HHPOPMATH, OTHOCAIAACH K KOHEYPEHLEHH.

PyropogacTey HeoDXOIMMO HCNOALIOBATE WIMEPEHHE YIOWIETROPEHHOCTH noTpefHTeel Kak ®Hi-
HEHHO BAKHOE CPeAcTES. 3anpaliHbBIHHE, HIMEPEHHE H MOHMTODHHT Oprand3aunell obpaTHoH craiy ob
VIORTETROEHHOCTH noTpebuTeneid obecneunsaloT MHOOPMALHE Ha NOCTOAHHOGH OCHOBE. STOT NPOLece
YUMTEBAST COOTHETCTRHE TPEDOBAHMHAM, YIORNETEOPEHHE MOTPEOHOCTEN M oMMIAMHE noTpeduTenedl, a
TAKNE LEHY H MOCTARKY MPOAYKLIHK.

Opranm3aluy cleayeT paipaboTaTs M HCTIOAB30BATE HCTOMHMKN HEMpOpMaliHg 0b YIORIETROPEHHOC -
TH NOTREOHTENEH, & TAKEE COTPYIHNYATE OO CHBOMMH MOTPEOHTENSIMHA ¢ HENLI0 MPOTHO PO R GyIyIIHY
noTpebiocTell. Opraddzauyy HATo NAAHHPOBATE W PpaIpabaTLIBATE TPOUEccsl, YTODE PEWALTATHEHO |
WBEKTHEHO YUHTLIBATE MHeHHA moTpebuTenei. C noso L NIaHAPOEIHHA 3THX MPOLECCOR HeOd oMo
OOPLIENHTE W BHEARHTE METOOM COOPA OaHHBN, BETOMAH HCTOYMHHEH HHQOPMALHH, vacToTy chopa M
AHATHEA TAHHLIY.

[Mpuseps HeTouMHHKODR HHEOPMAHE 00 VIORTETEOPEHHOCTH NoTpebuTeeii:

= EATOOL NoTpeDHTEnei;

= HEMOCPEACTREHHOE DDIIZHHE C MOTPEOHTENAMH]

- AHKETHPOERIHHA H 0030p.L;

- cDOp H AHATHE JAHHBX 110 cyDIToapany;

= UeNnenkle TPy

- OTHETE opranrIauni-noTpebuTensii;

= CONOIIEHHA B PATTHYALIE CPEACTRAX HIPOPMALINH,

« HIYYeHHe OTpacield NPOMEIHLIEHHOCTY W JKOHOMHEW.

rocT P HCO 9001 —2001 Chcremel MeHemEMenTa kasecToa. Tpeforanna

#.2 MounTopHEr B HIMEpEHHE

8.2 ] ¥YIorRMeTROpEHHOCTL NOTRedHTERe

Opraluvsauis J00THHA MPORSIHTE MOHHTOPHHT HHOPMALNA, Kcaoilelcd BOCIpHATHA moTpebi-
TeleM BEMOTHEHHA opradnzaunel ero TpefoBadMil, KAk OIHOTD K3 CnocoDon MIMEpEeHHS pabdoTh
CHCTEMEB! MeHeIMenTs kauecTia. JJomkisl ORTE YCTAHOGIEHB METONE MOTYYEHHA H HCIOILI0BAHHA
TN HHfRpAMAL .

(Himenennas pegakums, Ham, N 1),
Bl
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5.2.1.3 Bayrpenuanil aymur

Bricinesy pykoBoOcTRY CleayeT obecneudTh: paipafoTky peiyiLTaTHEHOTO W adubeKTHBHOTD TPOLec-
CA BHVTPEHHEDD AVERTA 018 OUEHEH CHILHBY W CIa0LIX CTOPOH CHCTEMBE MeHeDEMeNTa KadecTea. [1pouece
BHYTPEHHErD AVOIHTE ASfCTEYVET Kk CPEICTRO MEHETHMENTA MPH HESARHCHMON oleHEe THhor VEAIaHHOTo
NPOUECEE WK BHOA eaTelbHOCTH. O NPeNOCTARTAET HEFBHCHAMBI HHCTPYMEHT AT HCTIONBIOBAHHA TPH
MOIYHE I OGLEKTHRUBIX CAMIETENLCTE TOMG, YTO CVIHECTRVIOLINE TReGonaHHA BLITCUIHEHEL, TAK KAk TIpM
BHYTPEHHEM AYIHTE OLUEHHBAETCT PEIVILTATHEHOCTL 1 ek THEHOCTE OPraF ML,

Baxuo, yrobsl pyKOBOICTEG QOECISHHEATD NPOREIeHHE ASHCTEHE M0 YIYUILSHH D, BRTeKAUIHY 13
peIVNLTATOR GHYTpeHHers ayvauTa. [Inauupopaide SOEHO OBITLE THOKAM, MTO0R MOEHO DLUTO BHECTH
H3MEHEHMS B AKLEHTL MCXOAA HI BEBOIOBR H O0LeKTHOHLIX CHWISTENLCTE, MOMVHMEHHEIX B XO0e AVIHTL.
COoOTESTCTEYIOIME BXOOHEIE OJaHHEE o7 o0IacTel, MoimesalHy ayauTy, 4 TAKKE 0T IpYTHX SaHHTepeco-
BAHHLIX CTOPOH CASAYET VYHTRIBATE NPH paipaboTEe IAHOE REHYTPEHHHX aVIHTOR,

OHLEKTE pACCMOTPEHHAL NPH BHVTRPEHHEM ayIHTe!

= PeWNILTATHEHOE B WphekTURHOE BHEAPEHHE TIPOLECCOR!

- BOSMOMHOCTH TDOCTOAHHOTO YAVYLIEHHE,

- BOIMOMAOCTH NIPOHecCon,

- PEIVILTATHEHOS B MPEKTHREHOS NPUMEHeHHE CTATHCTHYSCKHY METOI0N,

- HCIOALIOBAHHE MHBOPMATHOHHLXY TeXHOI0rHI;

= AHATIHE TAHHLIX O SaTPATAY Hil KAUeCcTho;

= PERETATHRHGE U WhihekTHEHOE HCMUILEI0EIHHE PECYpPoon;

- OEHIAHHA H peavARTaTE PyHKUHOHHPOGAHHA NPOUSCCOR H NPOIvELHA;

= AEKBATHOCTE H TOUHOCTE MIMEPEHNA JeATelLoOCTH,

= NEATENLHOCTE MO VY LIEHHID,

= OTHOLIEWHA C JAHHTEPSCOBIHH LMY CTOPOHAMM.

B oTueTel Mo SHYTPEHHAM aVIHTAM HHOIEE BETOYAKT CEHISTEILCTEL OTNHYHON paboTel OpramM -
UHH, C TeM YToDE MPeaocTABMTE BOIMOKHOCTE PVKOBOICTEY TPHIHATE M OTMETHTE PatOTHHKDE,

rocT P HCOO 9001—=2001 ChcreMel MERETRKMERTA KagecTra, Tpefonanna

8.2.2 BayrpesHHe ayInTE (Mponepr)

OprauM3aumns JoEHE NPOBOIHTE EHYTPEUHHE avIHTL (APOBEpEM) YePes JAniaHHpoBaHHEE HWH-
TEPBAUTLT € UL VETAHORTEHHA TOMD, YTO CHCTEMA MEHETHMENTA KAYeCTRa:

4) COOTBETCTRYET IAMUIAHHPORAHHEIM MEPONPHATHAM, TPeDOBAHHAM HACTOALLETO CTAHAAPTA W
TPeOOBAHMAM K CHCTEME MEOHEIRMEHTA KAYeCTRa, padpadoTal kM opraliialieil;

) BHeIpeHa PpesVILTATHENOG W NOIMepkHEAeTeH B paboyesM COCTOSHWA.

[Tporpassa ayoUToR (MPORSPOK ) AUEKHE MIAHAPOBATECA © YUETOM CTATYCA K BAKHOCTH TPOUECCOR
H YHACTKOR, TEOATEKAHN ayaHTY, 4 TAKKE PelyLTATOR NPel:bdyliHy ayaHTon. Kpurtepud, o0nacTe
MPHMEHEHHA, YACTOTA ¥ METOIL AVEHTOR J0MEEHE GRTE onpetencHs. Brulbop ayauTopon W NpoBesHHe
AVIHTOR J0MKHL O8eCnetHEITE OGLEKTHBHOCTE W GeCAPMCTPACTHOCTE NPOUecca avinTa. AvIHTOpE He
JOTAHE NPOBEPATE CEOI0 CoDCTREHHYID padoTy.

OTReTCTRE HHOCTE M TREDOBAHNA K MIAHHPORIHHEI B MPOREISHMEK AVIHTOR, 4 TAKKE K OTUETHOCTH
O PEIVALTATAY M MOLIEEAHHIG B pabouenM COCTOSHME 3ANHCel 10HHE OBTL ONpeneneHbl B A0KYMEeH-
THPOERHHOH pousiype.

PyropoacTso, OTRETCTBSHEOE 53 MpoBepdesMble O0MACTH JeATEALHOCTH, JOTEHO O0eCneunBaT:,
YTo0E JeHCTEHS NPeanpHHEMATHCE 083 HATHIIHEH OTCpoMKH 18 VeTPpaHeHH s 00 APV ReHHLIX HecooT-
BETCTEHI H Beasapnuy 1wy npuaun. Nocrenyiomme nefcTeHA I0EHE BENMOYATL BepHHKILNIG NPeT-
MPHHATEIX MER M OTUET O PEIVILTATAY BEPHMbHKAIHN.

Mpasmevauwne — Cu, FOCT P HCO 19011,
(HMamenenaaa pegakmds, Hasm, Mo 1),

B.2.1.4 bupancopuie Meps

Pyropoactey Heob¥0InM0 PACCMATPUEBATE NPEODPAIoBIHRE TaHHEX, TONYHEHHEIX B XO0E TPOUECCO,
6 HdopManio GUHAHCOBOIO XapakTepa 1md oDecneue S CPARHHMBEIY Mep NPHMEHHTENLHO KO BCeM
NpoUeceoM M coJelicTEAA NOBLILUEHH D PEVTLTATHEHOCTH H Mphe KTHEHOCTH AeATeNLHOCTH OPral HIaLN.

Mpaseps GEHAHCOBEX Mep:

< AHATHE CTOHMOCTH TPEIVIIPERIAIGIIHY H OUSHOUHEIX MEf;

= AHAIME CTOMMOCTH HeCcOOTRETCTENEL
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= AHATHSI CTOMMOCTH BHYTPEHHMY H BH2IIHHY OTKAI0H,

= AHATHS CTOMMOCTH BHIHEHHOTY IHKDL.

H.2.1.5 CaMooledKa

Bricmesmy pyKOBOICTEY CeIyeT PACCMATPHBATE BOMPOCH MPORETEHHA caMooleHkl. CaMooueHka —
TWATEILHOE GUEHHBARWE, ODEMHO NPOBOIHMOE CAMHM PYVEOBOICTROM OPTaHRIALNH, HTOMOM KOToporo
AGMAETCA MHSHHE WIH CVAOZSHHE O PEIVILTATHEHOCTH ¥ WpeKTHEHOCTH OPraHM33lHH | YPOBHE SPenscTH
CHCTEMBL MEHETAMEHTA KauecTna. CaMOoUeHKd MOMET HCOOIBI0BATLCH OopraddIavpell 1md cpasHeHHs
CROEH OesITeLHOCTH © JYMIUHME A0CTHACHHAMHA BHEUIHHX OPraddsandil 1 NokamsmendaMy MEPoREOTo
YPORUA M0 GAHHOMY BRIY ASATeqLHecTH, OHa NOMOTasT NpH OUEHHBAHME YIVHIISHHA JeATeLH0CTH
OPrafHM3aEHe, B TOo BPeMA K1k NPouece BHYTPeHHETD He3aBHcHMOr0 aviuTa opraiiialdd HonoiLIyeTeH
LA TIOIVYEHHA ODBEKTHEMBLIX CRHOSTEALCTR TOrD, YTO CYILECTEYIOUME NOAMTHEL, MPOoUeIyphl Wi
TpeOOBAHNA BRNMIHEHE (NPpH BHYTPEHHEM AVIHTE OUSHHBAKTCH PeRILTATHEHOCTE W 3dupe KTHBEHOCTE:
CHCTEMBL MEMSTAMENTE KaAYECTHA ).

Macwrald H CTeNmenk CAMOOUEHKH HeODXOIHMO TUIAHHPOBATE HCXOOA M3 Uenefl ¥ NpHOPHTETOR
OPranHsalHe. MeTon caMonle KK, NPMBETEHELIN B MPHAGKe HHE A, HANPARTEH HA VCTAHORTEHHE CTeMelu
PeIVALTATHBHOCTH M e KTHEHGCTH BHEAPSHHA CHCTEMI] MeHeREMEHTL KAYeCTRd B OpralHIatMM,

Hexkoropsle NPpeMylecTod NpUuMeHe i MeTola CaMo0UeHEd, JaHHOre 6§ TPHIEe R A, Jasio-
YAKITCH B TOM, YTO OH!

= MPOCT LA TOHHMAHHA,

= NETOE MPH HCMOILIOBAHRH,

- Tpelver MHHHMANLHBY PECYPCOR PYEOBOICTEA]

- ODECTeUHBAST BXOOHEIS OaHHBE LR YIYQIeHHAE VHELHOHHMPORAHKA CHCTEMLl MEeHELlKMEeHTA
KAMSCTHA OPraHHIAnHH.

[Mprnosende A ARTHSTCA OOHHM H3 NPRMEPOE CaMooleHEN. CaMOoLeHKY He CHeIyeT paccMaTpiEaTe
KK ANLTEPHATHEY BHYTPEHHEMY MM BHelIHeMy ayaaTy kadecTea. [pHaederHe MeToOA, OMHCANHOND B
MUIOHEHHH A, MOXET TIPEAOCTABHTE PYKOLOICTEY 00LINVIO KAPTHHY AeATeIEHOCTH ORTaHH3AUHH B YPORHA
IPENOCTH CHCTEMBE MEHEEMEHNT KavecTRl. CaMOOLUeHKD MOKET Tak#e 0DecnevydpaTh BXOOHLIE JaHHLIE
ATA OOPEIeIeiHs oIacTeld b OPranu3andn, TReOVIOMHY VIVHIIEHHA, H OKaIaHHA OTOMOLIH & PACCTAHORKE
MPHOPATETOR,

8.2.2 Mameperde 0 MOHHTOPHHE [IPOUSCCOn

OprauvsauMy clelyeT OnpejeivTh MeTOMM MIMEPEHHA M TIPORGIHTE HIMEPeHHA 1158 OueHKH
BLITEOAHEHHA Npoueccon. OpraduIaiHy HeoDxoaHMO BEAKMHTE 3TH HIMEPEHHA 0 NPOUECCRl W HCTIORI0-
BATE MPH MEHeITRMENTE APOUeCCOn,

HMasepeHna NpHMeHaioT NRpH eXeIHenionM MeHeEMeHTe OTIEpalii, NPH OUeHKEe NPOUSCCoR,
KOTOPLIE MOTYT GLITL OOLEETAMA AT TN0ITAMTHLN MM NOCTOAMHBIY YIVHIIEHHN, & TAKKe L8 NpOSKTOn
NPOPRBA COTIACHO NPOTHOIY M CTPITerHYLCKHM UelHM OpTaHAIaLHN.

Heobxoaumoe, 4robul HiMepedns BLIMONTHEHHA MPOLECCOB OXBATLIBATM NOTPeOHOCTH W ORHIAHWH
JAMHTEPECOBAHNLIX CTOPOH COANAHCHPOBIHHG.

IMpasepr:

- BOSAMOEHOCTH,

= BPEMA PeardHponaHia;

- TPOENEEHTEALIOCTE WHEDS HIH TPOHSBEOIHTEILHOCTE,

- HIMEpPHSMEE ACTIEKTEl HATEHHOCTH,

« BRITIYCK TIPOIVELHK,

= PEWNLTATHEHOCTE B 3dWPeKTHRHOCTE pABOTL COTPVIHRKOE OPTAHNAIALNH,

- MPHMEHeHHS TEXHOIOMH;

- COEpALI2iHe HENPOHIROIHTENLHEN PACKOIOR,

= pACnpensnedie H CoOKpalle e BT,

rocTt P HCO 9001—=2001 CucreMul MeRcDEMERTA KavecToa. TpeGosanna

H.2.3 MOHHTOPHHD H H3MepeHHe NPOUScCon

OprasMsauma I0aHa TPHMeHATE MOEXOTALIHE METONL MOHMTOPMHTA 16, [18 3T0 Ueleco0Gpai o,
MIMEPEHHA TIPOLECCOB CHCTEMBLI MEHEDEMENTA KaYeCcTBa. STH METOIL JOULEHE DEMOHCTPHPOBATL
COOCODHOCTE TPOUECCOR AOCTHIATE 3ALIAHMPOBAHHLIX PeILTATOR. ECTH 3an1aHH poBaHHEE Pe3vILTATR
HE BIOCTHTAKDTCH, TO HEeOGX0IHAEE KOPPEKIEHH B KOPPEKTHRYIOMIFAE TeACTEHA OO0 HEL TIPS I PHHAMATLCH
C Uik obecnedenid COOTReTCTRMA MPOAVKLMN.

(Hamenennan penasoaa, Ham. M 1),
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8.2.3 Maseperde W MOMHTORHHT TPOIVEITAK

Oprajgusaliiy cagaver paipaboTaTe W VCTAHORHTL TPeGORIHHA K HIMEPEHHI (RKI0UAR KPHTEPHRA
npHeMEH) cooeil npooykuaud. HMasdepende npoavEuAn Hago OaHHpoBaTt W OCVIMECTRAATE C UEALID
MPOBEPENA TOOE, 470 TPEGOBAHMA BHHTEPECOBANNLIN CTOPOH BEIIOTHEH L M HCMOIBIORAHE T YIYHIE i
NPOUSCCOn KHAHEHHOTO KT TIPOIVE K.

ITpy BEGOPE METOIOR HIMEPEHHA 1T GOECTEYeHRA COOTESTCTEMA NPOAYKIMH TPeODmIHHAM, 4 TEKEE
MAPH PACCMOTPCHMH NOTREGHOCTZH ¥ OMHIAHHH noTpedHTeIeH OPTANNEAIHE HeObXOTHMO YUHTREATR

&) BHOL XapAKTEPHCTHE NPOAYVELNW, OT KOTOPRIX SATeM JABHCAT WK HIMepeHnil, noaxomdlime
CPERCTEA WAMePEHMH, HeODXoIHMAA TOUHOCTE H TPeOVIOMHeCH HABRIKH,

O} HeobxoIuMEE 0DOPYIORAHNE, TTROrPaMMHLIE CPEICTRL H HHCTPYME T,

B) PACTIOCIOGKEHME NOANOOALIEY TOUEK HIMEPSIHA B MOCISI0BATEALHOCTH NPOUSCca HKUIHSHHOrD
HETA MPOIVELHEN;

Il MApaKTepHCTHEH, MOUIEKALIHE HIMEPeHHID B Ka#A0H ToYKe, JOKYMEHTALMK H KPHTEPHH TpH-
EMEN, KOTopLE GYVIVT NpHMEHATLOA]

A} YCTAHORASHHEE MOTPEOHTEAMM TOUKH AIH OCRHASTEALCTROEIHHA WK BepHOMKILHH BEOPaHH X
XAPAKTEPHCTHE NPOIYKLIHM;

€] KOUTPOTE WIH MCNETAHKA B NPHCYTCTEAW 3aKI3UHKA, HIH OCYINSCTAIAEMBIE 3AK0HOIATE BHLIMKA
H PErMAMEHTHPYVIOUIHME TOAHOMOYHLIME OPFaHAMH;,

W) rag, Koraa H Kag OpraiHdIabea HasepeHa (Had 3mo Tpebyerca noTpedHTelsMy HIH JaKoH01a-
TeALHLIMH H PETAAMEHTHPYMOLLHMH NOTHOMOUHBME OPTAHAMK) NPHBISKATE KEUTMHHLHPOBAHHYIO TPETLIO
CTOPOHY U8 NPOBeIeiHa;

= MCTIRATAHMWI THOA,

- KOHTPORA MM MCTMTAHHA B x01e npouecca,
- BEPHPHEILHH MPOIVELTHA,

= BAIHIAUHH TPOIYELHA,

= KEAMHEHMEAIHE MROIYELFN,

1) kpanHhHKALHK pAbOTHHKOE, MATEPHALIOR, NPOIVKLMH, NPOUSCCOE M CHCTEMEL MEHETHMEHTA
KAYSCTRA,

M) OKOHYATENRHEIN KOHTPOIL C LENLE MOITRePATISHHA, 49T0 DeATENLHOCTE mo sepidekaunn i1
BETMIALME J3apeplieta ¥ onobpena;

K} PETHCTPALIMIO PeXVALTATOR HIMEPEHHA NMPOIyKUHH.

Opranviaiiy CI8ayeT aHATHSHPOBATE METOE, HCTIOMEIVEMEIE MPH HEMepeHHH NPOIYKIHK, | Tpeayc-
MATPHESEMBIE SANHCH N0 BeRpHgHEALRH, 9To0R VYHTRIEITE BOIMOKHOCTH YIVIILEHHA QeATENLHOCTH.

THOHUHEE NpEMep 3andacel of HIMepeHHH NPOAVEIHRH, KOTOPLIE PACCMATPHUEATHCE OB TIpM
VIVUIEHMH JEATEILHOCTH:

= MPOTOEOIL KOUTPOAA B HCNLITAWi;

- VBEJOMTEHHA O BRITVCEE MATEpHL10n;

- DIAHEH MPHEMEN TIPOIYKITHK,

- CEPTHPHKATE COOTHETCTRIN, SCH IT0 HeoBxoIHMO.

rocT P ACO 9001—2001 CHcreMbl MEHETHMENTE KavecTed. Tpedonanus
.24 MoHHTOPHHD B HaMepeHHe NPOIyKLIIHH

Opralsnud AoTEHS OCYIMECTRIATE MOHMTOPHHT B HIMEPATL XapaKTepHCTHEH MPOAVELHN © TR0
pepHdHEALMH cODTDASHHA TPeOOBAHMH K NIPOIYVELWH. 270 J0MEEHO OCYIIECTRIATECH HA COOTESTCTEY LA
CTATMAN MPOLSCCA MHIHEHHOMD UHETA NPOIYVKIHH COPMACHD IANVTAHHPOEIFHLIM MEPOIPHATHAM,

CoHASTENLCTRA COOTRETCTRMA KPHTEPHAM TPHEMEN JOUNKHED MOLIEPKHBATLCA B PAGOUEM COCTON-
W, 3anHCH IOMKHL YEAILBATE THUO0{A), CalKUHOHHPOBADILee] e ) BRIITVCE NMPOIVKLINH.

Brinycy npooyKuMe U NPeJocTARIEHRS YCIYTH HE A0EKHEL OCYLISCTETATECA 00 TeX Nop. NoKl Bee
AMNAAHHPOBAHHLE DeficTeM (7.1) He GyIyT YIORIETROPHTENLHO SaRe PIICHL, eCAl He YTREPHISHD HHOE
COOTRSTCTOVIOUIMAM AOIHOMOUHEIM ODIAHOM |, T2 9T0 MPHMEHHMO, NOTpeGuTEIEM.

(Hamenennan penakora, Has, No 1)

B.2.4 Masepenie W MOHHTOPHHT YIORTETEOPEHHGCTH 3AHHTEDRECOBAHHEY CTOPOH
Opranusalua OoHED ONPeIeTETE AH{OPMALTHI [0 HIMepeHHAM, TPEGYIOLUVIOST 178 BLIMGTHEH
NoTpeOHocTEN FAHHTEPECOBAHHBY CTOPOH (KpowMe TOTPpeDHTeNel] B KacalVocd NPoleccon opraitsa-
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UMM, ¢ TeM 4YTOOL A00GWHTLCY GalaHca NpH pacrnpefeseHdd pecypeon. Takasn widopMalng BEIOUYAET
HIMEPSHHA, OTHOCHIIWECH K PADOTHHEAM OPraHHIanHeg, RIAdensuaM M MHBSCTOPaM, MOCTAGLIMEAM W
MAPTHEPIM, 4 TAKKe DDWECTRY.

IMpuaseps HaMepeHH:

4) B OTHOWEHHH CBOMXY PAbOTHHEOL OPradHIaAMN CIeaver:

= MIVYATE MHEHHA CROMX PADOTHHKOR ¢ CTEMeHH VIORIETEROPEHHOCTH HX norTpefuocTedl M
CEHIAHHA]
- NPOBOIMTE OUeHKY HHIHBMIYATEROH M KOANekTHEHOH padoTel COTPYIHHEOR M HMX BRIAOA B
PEIVIETATEL OPralMHIaLEN.
O} B OTHOUIEHHH ENATEALIEE H HHLSCTOPOR OPraHHIAHN Cleayer:
= DUEHHEATE CROH CIOCODHOCTH B JOCTHEEHHH NOCTARTE HARIY Len2ii;
= OQUEHHEATE CROKY PHHAHCORYKY OSATENEHOCTE,
= OUEHWEATE BO3TEHCTEHE BHEILHAY (MAKTOPOR HA CROM PeIvILTATLL
= OMPessiEaTh WeHHOCTE, MOIyYeHHYR B PeIVILTATe NPeonpUHaTEX 1eicTor.
B} B OTHOmMEHHH NOCTABILWKOD W NAPTHEPOB OPTAHAIALNN CIeIveT:
= MIYYATE MHSHHA MOCTARIUHEGE H NAPTHEPOE, KACAKMUINXCA MY YIORTCTROPEH HOCTH NPOLECCaMHi
SAKVIIOK, OCYILECTANASMBLIMM OprafnIatmei;
- EKOWTPOTHPOBATE W O0ECNEMHBATE OBPATHYES CAAZL M0 JeATENLHOCTH MOCTARLIHKOE H MAPTHEPOR
Mo MY COOTHETCTRHID MOMHTHES B GOTACTH 3aKVIIOK OpraHH3amnM;
= OUEHHBATL KAYecTho SAKYTUIEHHON NPOIYVELFE, FEILL MOCTABUHKOSR M BEIMOA OT B3aHMOOTHO-
LIerH .

Il G OTHOWEHHN ODILECTEY OPTAHMEALMHA CeayeT:

- OMPENStATE: W OTCASHHBATE MOINOIAILHE JAHHBE O PERILTATAN, CRATHHLN C S8 LenaMu, J1H
AOCTHAMENHA YIORIETROPHTENLHOID R3AHMOISHCTRHA C ODIUECTROM,

= MEPHOIHYECKH OUEHHEATE PEIVIETATHEHOCTE H dube KTHEHOCTE CHOMY B HCTEHH H BOCTIPHUATHE
CEOEH OeATeNbHOCTH COOTEETCTEVEOIHMH CA0AMH ODLIeCTEd.

8.3 ¥npapaenne neco0TBe TCTEBHAME

8.3, 1 Ofuwne noaoKeHmud

Bricwesy pyKOBOOCTEY HeoBXOIHMO HAJEIHTL PAGOTHHEOR OPraHKIAUHE MOIHOMOUMAMH B OTBET-
CTREHHOCTELRY COOBLIATE O HeCOOTRETCTRMAY HMa M000H CTATHH NPOUecea 108 O0SciedeHHa CHOSREMEH-
HOMG ODHAPYAEESHHA H YCTPAHSHHA HeCcOOTBETCTENE, A TAKKE ONPeOeiHTh TITHOMOYHA [0 Pear ¥ poBaH IO
Ha HECOOTHETCTEMA © UETLID MOLIEEAHNE COOTEETCTHHA NMPOUSCCOR H NIPOOYELIHA TpebomannaM. Opra-
HHIALAA CASAVET eV ILTATHRHG W WPeKTHEHO VIRELITE HEeHTHOHEALMEH HeCOOTRETCTEVIOILEH npo-
NYELHE, HI0ALHENR H YTHAXIAUHEH, 9TobLl NpeloTEpaTHTE HENPARWILHOE 28 HCMWIBSORAHHE.

Tawm, rie 370 NPAKTHYECKH U2Nec00dpatie, HeconTRETCTERS HendX0IHMO PETHCTPHPORATE OOHOBPE-
MEHHO © YEAZAHHEM MECTA MX HAXOAKIEHHA, YTO0L OOAErdMTh H3VUeHHe | 0DeCTeMHBaTe OaHHLe 1A
AHANTHIA B ASATENBHOCTH MO VAVYILeHHI0, Opradiisalid MoseT TAKEE NPHHATL PELeHHAS O PerHcTpaliH
It VIPARISHMH HECOOTEETCTERAMM, OTHOCHIHMHCA KaK K NPOLUECCAM HHUIHEHHOTO UWHETA NPOIVELNN, Tak
H BCTIOMOTATEALHEIM POLECCaM.

Opraf3alidg MOXeT TAKHKE [KCCMOTPETE JAPETHCTRPHPORBAHHYI0 HHPOPMALIMID 10 TeM HeCOoTheTCT-
BHAM, KOTOPERE OB HCOpARieHsl § Xo0e paboTul. Takne JaHHLIe MOTYT MPeAocTABMTE UeHHYIO Hiddop-
MALHIC TIO YINVGIHIEHHED PESVALTATHEHOCTH W SfHPeKTHEHOCTH NIPOLSCCon.

5.3.2 AHATH3 HECOOTBEETCTEHH H HX YCTPaEHEHHe

PyKoroicToo Opraddsaudd A0EHe ODECITedHTE paspadoTEy peivibTaTHEHOTG W e kTHnHoro
NPoUecca POREIeHHA AHATHE H YCTPAHEHHE BRARISHHLY HecooTReTCTEMA. Heobxoaumo, yrode aHaina
HECODTBETCTBHH NPOROIWIH YOOMHOMOUEHHLIE THLA C D0k VCTAHORTEHHA, TPeOvIoT MH DHHMAAR
KakHe-TH00 TEHIeHIHH HIH COocodi! MY BOIHMEHOBENHA., HeraTHENELIE TEHISHIHH PACCMATPHEAIOTCA Ha
NpeaMeT WX WIMEeHeHHA B AYMIIYVE CTOPOMY, f TAKAS KAK DNOOHLIE JAaHHRE 108 SHATHIA CO CTOPOHE
PYEOBOICTEA, KOr0a oDCVRIAIOTCH SA0AUM Mo MY VMEHBILEHHIG W MPHETEYeHHED HEOGX0IHMLIN PECYPCOE.

PaboTHAKaM, OCYIECTRIHIOIIHM AHATHS, HEODNOMHMe O0IAZATE KOMINETEHTHOCTLR 008 OUEHH-
BAHHA O0Wers BOIIeHCTBHA HECOOTBSTCTEHM, A TAKKE NOMHOMOUHAMM H PECYPCAMH N0 VOTPaHeHMED
HECOOTEETCTRHA H ONpeleleHMD MOIX0AMWHE KOPPeKTHPYIOUIHE JeflcTarA. ¥TRepaisHHe veTpadeHHs
HECOOTEETCTEMA MOXET OMTL KONTPAKTHLM TpedoBaHMeM NoTRpeOHMTENel WK TPeGoBAMHEM IpYIHX
JAHHTEPECOBAHHBIX CTODOH.
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B.3 Yopasiende necooTEETCTRYIDMESH NpoayKnmei

Oprafyaiua 10mEHa ODeCTEYHEATE, YTO0E NPOIYKLMA, KOTOPEA HE COOTHETCTEVET TREGOEIHHAM,
OLUTA HASHTHERMUEPOEIHA B YOPARTEIACE C LUENLIO NMPEIOTERALLEHNRA HENPeIHaAMEPe HHOTO HCTIONL30k-
HMEA WK NOCTankK. CpeicTia YOPRpaeHud, CoOTHeTCTEVIOUIEA OTHETCTREHHOCTL 0 MONHOMOMHA 108 paloTe
C HECOOTRETCTEY IOLLEH Npoayvkumei Do GuThL onpelereihl B I0KyMe THpOERHHON mpouenype.

Oprasysand TOnEHA PELWATE BOTPOC ¢ HeCOOTRETCTEVIOWE N MPOJIyKIHeil oBHHM HIH HECKOTBKM -
MH CASIVIOLIAMM CIIOCODAMNA:

a) OCVILECTRIATE JefCTEHA © Uefbi0 YOTPREHEHNE O0HAYREHHOTD HECODTHeTCTEHA,

6} CAMKUMOHHPORATE &€ HCNoJLIOBANHE, BRTIVCK MW NPHEMKY, ecid HMEeTCH paspelledie Ha
OTKAOHEHHE OT COOTBETCTEYMILIETD MOIHOMOTHOID THUA MK OPrana W, L8 3T0 OPHMEHHMO, MOTPefHTeNs;

B) OCYILECTAAATL JeHCTBMA ¢ LLHLK NPeJOTBPALIEHHA ¢ MepROHANATEHOTD TIPeInoIaraesor
HCTIOIEIOBAHHMA HITH MPHMEHSHHA.

3anMcH O XapakTepe HeCOOTRETCTEHA W MO0 MOCTeIVIOWIMY NPEINPHEATE X JelcTEMAX, BRIUaA
MOUIYHEHHLLE PASPELIEHHA Ha OTKAOHEHHA, T0EKHL TOLIEPEHBEITECA B padoyes COCTOATHH.

Koria HecooTReTCTEYRNAA NPOIYKLIMA HCOpamIeHa, OHa J00HHa GuTh NOARSPrHYTE MORTopHoHE
sepadpKal e U AeMORCTPALNHE COOTBETCTEMA TPpeGopanmay. ECIH HecoOTBRETCTEYIOWMAA MpKIVKLHA
BEIARTEHA MOCTE TIOCTABKK MK HAYATE HCMOILIONAHHA, OPraHMIalua Tou s NpeanpeEaTe 1elcTmMs,
ANSKBATHEE NOCHSICTEHAM (HIH NOTEHUHATEHLIM NOCHSICTEHAM) HeCOOTBeTCTENA.

(Hamenennan pexakuna, Him, Ne 1),

8.4 Anaana namnuy

Pemrensa nooiain GRITE OCHOERHE HA aianqIe JaHHLBX, MOIyYeiHBX B pesyiikTaTe HiMepeHui, u
HIpopMani i, cobpanioi cornacHo TPedoiHHAM HACTOALLETO CTANIARTA. B ToM KOHTeKCTE Opraiisa
CAENVET AHATHIHPORETL BAHHEE PAVIHUHEX HCTOYHHKOE KAK 018 OLEHKH JesTeNLHOCTH B CPpaRMeHHH ©
IWEAHAMM, HETHMHE W APYTHMH ONpefete HHLIME JA0a9aMH, TAK W ONpefedendd obaacTei Lns YA,
BEIOMAA BOAMOMHEE BLIFOALE UL SAHHTEPECOBAHHLIY CTOPMOE.

Peniennd, OCHOBAHHBE Ha (PAKTAY, TPEOYIOT PeIVALTATHEHLN H ek THRHLIY JelcThHi, TAKHY Kak:

= MPHMEHMEHHE VTESPAISHHELY MEeTOO0R AHATH3A;

= MPHMEHEHHE COOTRETCTRVIOWINY CTATHCTHYSCKHY METOI0R,

- TIPHHATHE PElUeHEH K Mep, OCHOBAHHLIY HA PeIVILTATAX TOrHYeckoro aHaInaa, VpaEHORe IIHEAI0-
LEETO OFEIT H HHTVHIH .

AHLIHS JAHHLX MOKET NOMOUE VETAHOBHTL NepROrpHYMHY CYLUECTRYIOWHE NOTEHUHATEHLIX TPO-
GIenM 1, CAeI0BATENLHO, CNOCODCTHOBATL MPHHATHD PelUeH i MO KOPPEKTHPVIOWIHM H Pe VTIPS 1A 0 UIIHM
DeHCTEMAM, TPEOYIMIMMCH 118 VIY9IIeHHA.

Ja pesyIsTaTHEMON OUEHKH PYKOBOACTEOM IEATEILHOCTH OPrAHHIALNN B DeA0M Heodxonmmo obod-
IWHTE H OPOEHATHIMPOBATE DAHHLE H HHPOPMILIG, NOIYYeHHLE OT GCEX NOOPaiIeleHHi OpramHIalm.
JeaTeALHOCTE OPraHHIALHH B LET0M HAGD OTPEXATL B hopse, yaobHoil 4nd paumuuHex vposHel pyRoBoucTEa.

Pe3yneTatid TAKOMO AHATHIE MOTYT BRITL HCNONLIOBAHE OpradH3alield 108 onpereleHi:

= TeHISHL I,

= VAOBASTHOPEHHOCTH NoTpebuTenei;

« YOORIETHOPSHHOCTH APYVIHY FHHTEPLCOBHHEIN CTOPOE,

« PeIYNLTATHEHOCTH H HPpPeKTHEHOCTH NPOUeccon;

~ BEIAAA MOCTARIHEQR;

= VCMEWHOTs IoCTHRSHHA Uelel mo yiyd e | 08 ATeARHOCTH,

- SKOHOMMYSCKHY ACTIEKTOR Ka4ecTha, (PHHAHCOBRIX W PRHOYHEX NOKA3ATeRe;

« CPABRMHMOCTH ChOeHl JedTelbHOCTH C IYHIMHMH J0CTHREHHAMEA]

< KOHEYPEHTOCTIOCOOHOCTH,

MNOCT P HCO S0 1—2001 CHeTessl MeieTEMeATa KavecTea. Tpedonanna

B4 Anandy gannsix

Opravysaiia JoEEHS OnpeJginTh, cODHPATE M AHATHINDOETE COOTBETCTEYVIOWMME TAMHE 118
AEMOHCTPIUHN OPHIOIHCCTH M PEYILTATHEHOCTH CHCTEMEl MEHeIXMEHTE KAYECTRA, 8 TAKKE OLeHHREL-
HH#A, B Kakol ofiacTH MOXHO OCVILECTEIATE AOCTOAHHOS MORLIUEHHE PerVALTATHRHOCTH CHCTEML
MEHETHMENTS KavuecTsa. JaHHbE A00EHEl BEAOUATE HHOPMALHIO, MOAYUeHHVIO B PEIVALTATE MOHHTO-

PHHIA @ HI3MEPCHHA H M5 ADYVIAX COOTEETCTRVEOIIHY HCTOYMHHKOBE.
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AHLTHS JaHHLY TOEEH OPeIocTamIaTy HHfopMaiiio mo:

a) VOOBRIETHOPEHHOCTH noTpebuTeneli;

&) CODTBETCTHHID TReDOBAHNHAM K TIDGAVELIAN:

B) XAPAKTEPACTHEAM H TEHAEHLHAM MPOUSCCOB H NMPOOYKIHH, BEIMAT BOSMOKHOCTH [TPORe e HA
MpedynpesIaiuiy efcToril;

) TCCTABEHELM.

B.5 Yrnense

H.5 1 OGmne nonoKeHu

PyEoBoIcTey CAENVET NMPERIe BCEro NOCTOAHHO CTPEMMTRCH K YIYULIEHHKD PeIvIETaTHRHOCTH M
e KTHRHOCTH NPOUECCOR OPFaHHIANHE, 2 He OXRHIATL NOARTEHHA TIPO0ieMLl, YTO0LN BLAGRHTE BOIMOE-
HOCTH Voavaire s, JdHanasod vIivdime sl MomeT DETE 0T TOCTENeHHEX MOCTOMHHO MPOIeTAAIIINCA
YIVHIIEHMA 0 CTPATErHYMEeCKHX MPOEKTOR NPopLEa 6 chepe vaydiensa. Oprafnisaudd Beofxoanso
PACTIOIATATE NPOUSCCOM OOpeledelHd U MeHeLEMeHTa TeaTeIEHOCTH MO VAVIILEHHIo, STH VIyHuie i
MOTYT MPHEECTH K H3IMeHSHHAM B NPOIVKLHH WIH NPOUSCccax M JaKe B CHCTeME MEHeLEMEHNT KauecTRa
WIH B OpraHA3amm,

rocT P HCO 9001—2001 Chcremsl MeHCTHMERTA KavecToa. Tpebonanna
#.5 ¥Yavaense
8.53.1 MNocToadHoe yIvaieH e

OpradH3aiHs JOEHA IOCTOAHHO MOBREIEATE PEIVILTATHEHOCTE CHETEM Ll MEHeI#M2HTa KaYecTE
MOCPeIcTEOM HCMOWILIORAHKA MOANTHEH W Ueneil B obiacTi KavecTha, PeIyILTATOR AVIHTOR, AHLTHI

MAMHEI, KOPPEKTHPVIOUIHY H NPEIyITPesimonmy 0efcToril, a TaKKe AHATHEL CO CTOPOHE PYKOBOTCTE,

#.3.2 KoppekTHpyiomine geicTenA

Bricuiee pyEOBOACTEO TOIHHO OGECOEUMBATE HCAOALIOBAHNE KODPERTHPRYVIGLIHY JelicTEHA Kak
cpedcTia yiayuieHnd. [1anuposaive KOpPeKTHPYICUIMY JelicTEHH BETIOYAST OUEHHBAHHE BAHOCTH
Npobaes H BRI PAKACTCH Y23 MOTeHUMANLHGE BO3IeHCTEHE HA TAKME ACMEKTE, KAK IKCIYATALHOHHBE
JATPATE, LEHA HeCOOTReTCTEMA, NAPAKTePpHCTHEM NPOAVEUMH, HAJEHHOCTL, De30nacHocTh, a TAKME
YAORICTROPEHHOCTE NOTPEOHTEIeH H IPpVIHY 3aHHTePeCcOBAHRLY cTopod, B npouecce BLINOIHEHHA
KOPPEETHPYIOWMY 1eficToMi npaiHManT yuacTHe paboTHRKH cOOTReTCTEYIOWNY cnyvEG. [TpH nprHa-
THH AelcTEHI HeobXoaHMo Takxe 00paliaTh BHHMAHHE HA PeIvieTAaTHEHOCTR M ek THEHOCTL
NPpOUeCCOn, MTOAREPraTE MOMHTOPHHTY CAMH TeficTEHA 1nA 0beCreye HHS I0CTHHEHHA HemaeMLx nenei.
Chreayer paccMaTpHBaTh KOPPeKTHPVIGIHE JeicTRHA HA NpeiMeT BEOYMeHHHE B aHATHI C0 CTOPOHLE
PYKOBOICT .

[Moche NPHHATHA PEIMEHAA O NPOBEICHHN KOPPeETHPYIOWMY JeicTOHR opranH3alid HeobxXoa Mo
ONPLAeIHTE HCTOMHHEEH HHgopsaumy 1 cobpare HipopuMaunio 108 onpedeiciia  KOPRekTHRPYIOINY
gedcteui. OnpejensHmse KOPPEETHPYIOLNE TelCTREA CIemveT HATIKBENTE HA VCTPRHeHHe MHHYHN
HeCOOTReTCTENH, 9To0M H3beMaTh MORTOPHOID BOIHHEHOB2HMA Ipobaes,

Ipusepid HETOMHEKOR HIGOpMALNR 108 paceMoTPeHMa KopPekTHPRYIOWHY JeieTaHii:

« XKAmobel noTpedMTenci,

< OTYETL O HECOOTRETCTEHAN,

- OTHETEl O BHYTPSHMHY AVIHTAX;

- BEXOAHBLIE JAHHLE AHATHES CO CTOPOHLL PVKOBOICTEA;

= BHXOTHBE G3HHLE AHATHIA HHOPMALHH,

< BEANOIHEE JaHHBLE HIMEPeHHl YIORTeTROPEHHOCTH,

= COOTRETCTEYIOIIAE ZAMHCH O CHCTEME MEHeIEMEHT KaUecTRa,

- paloTHHEM opradvIalnmg;

- HIMEPEHHS NPOLLECCOR.

< PEWILTATEL CAMOOUEHKN.

HMueetca MHOI0 COocohon YCTAHOBIEHHA MPHYHH HECOOTESTCTRI, BEJIHYAA AHAINI, TPOBOIHMLEA
OTACNLHEIN THUOM WK CPYTINOH, HasHade ol 1 paipaboTK KOppekTHpYIomHy 1eBetaui. Opraiusa-
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UWH CTEQYET ONPeIeidTh TPHOPMTETEL MPH HHABSCTHPOBAHHHE KOPPEKTHPVIOWHY AeicToril Mexond Wi
BOAMOAHEY NOCHSICTEHH paccmaTprBasyoi npodaese.

Mpi ouenHBanid NOTPEOHOCTH B BeHCTRMAY © UeAb MCKTIOYEHHSA NORTOPEeHHA HecOOTReTCTRHIA
OPraHHIALNA J0MEHA OpeIyeMOoTPeTh NPOBSIcHHe NOATOTOREH PaloTHHKOL, BITIOMCHHEX B NPOEKTR
KOPPEETHRYIOLLIHE DeicTiriA,

OpPranqzaHg BEIONAST AHANHS NepBONPHYHH, SCTH 370 HeNecootpaiio, & NPOUSCT KOPPekTH Y-
wiMx gAeitcTemi. PesvibTaTel aHATHEA NepROmpHYEE CASIVEeT NPORSPHTLE HCOLTAHMEM 00 ONPEIeneHHl |
HHHLMHPOBAHEA KOPPeKTHPYIOWMNY deilcTrril.

rocT P HOO 9001 —=2001 Chcremel Menensyenta kasectea. Tpetosanna
8.3.2 KoppekrHpyionine aeictens

Opradd3amns IoHa NPeAnpaHAMATL KOPPEETHMIONHES AeHCTENR C UeNLI0 YCTPHeHHA MPHYHN
HECOOTHETCTEMH 08 MPeayrnpesieHia NoBTORHONG WX BOIHHEHOBEHHA. KoppexTHpyIolHe neicTona
IOTAHB GLITE ATEKBATHLIME NIOCTEICTEHAM BEHEIEHHEIY HECOOTRETCTEHN.

Jomena OuITE paspadboTada I0KYMEHTHPOBAHEZA MPOUESAVPA 0718 OOpeleieHHs TPehoBanil K
) AHATHIY HECOOTRETCTHHA (BRI HAn0hLl NoTPesuTenei ),

) VCTAHOMTEHHIO TIPHYIEH HECOOTRETCTRHILL

B) OUEHHBAHEIG HeolXoaMMocTH BeACTEHN, 4To0L HIGEHATE NOBTOPEHHA HeCOOTHETCTEHN,
I} onpeseteiii 0 OCYIIECTIIeHHE HeDDXOIHMBIX T2ACTRH I,

I} SAMHCHM PeiviLTATOR [PeanpHIEaTEIY 1efcTrmii;

€) AHATHIY TIPEINPHHATEIN. KOPPeKTHPYIOWIAN deiicTaiil.

8.5.3 lpeavnpesieHEe NOTEPhL

PyROBOICTRO JOMTHHO MIAHHPOGATE YMERLIEHHE BOSIEHCTEMA NOTEPE B OPTAHHIAUNH © Lelk0
NOLIEPAHAHNA MOKAATENEH NPOUSCCOn W XapakTepHcTHE npoavenuin. [lpeaynpesnenne notepn & gropse
MIAHUPOBAHKA CIeIVeT NPHMEHATE B OTHOWEHHA NIPOUEcCOl HHAHSHHOTD MDA NPOOVEITHA H BCIOMO-
MATEALHEY NMPOUECCOn, O TAKME DSHTEALHOCTH W OPOIYKUHH ¢ Uedki0 OhecreqeHs yaoRTeTROPE HHOCTH
JAMHTEPECOBAHHLIX CTOPOH.

A TOPo, STO0R TUIAHHDOBAHKE MPSIVTIPLHIEHHA TOTeps ORIN0 PEsSYILTATHRHEAM W WK THRHEIM,
erd HATD OCVILECTRERATL CHCTEMATHYSCKH. CHCTEMATHYHOCTE TNIAHMHPOBAHHA OaIMPYeTCAa Ha SaHHLIX,
MOTYUEHALI MOCPEACTEOM COOTBETCTEYIGUINY METOIOR, BEIMUAIDLINY OUeHKY NPSILIYEINY Chele Al o
TEHASHUHAM H KPHTHYSCKOND COCTOAHHA JeATeNLHOCTH OPraddIandi | eg NpoayKuHHe. Janiee MoryT
BLITE [IOTYMeHE TOCPeRCTROM:

- HCNOABIOBAHWE CPEICTE aHANHIA PUCKOR, TAKHX, KAK aHATHS XapakTepa W NOCHeacTRHA OTRASA]

- AHAMM3a NoTpebuocTel B oHIanuid norpedrTened;

= AHATIHEA PLIFE,

- HCMWIBIORAHHA BLIXOOHLN GAHHEY AHATAE, B TOM YHCIe AHATHIA CO CTORORL PYKOGROICTE,

- HIMEPSHHA YIORTeTROPEH HOCTH

- HIMEpeHHl NPoLUecson;

~ HCTIOWIBIOBAHHA OULeIHHAKEIHY HCTOMHRKOR HEQOPMAHE OT 3AHHTEPECOBAHHEIY CTOPOH]

= COOTHRETCTEYIOIIHY BANUCEH CHCTEML! MeHeEMEHTa KauecTha;

- VPOKOE, HEARTEHeHHLIX W3 TPOLLIOTS OrEITa,

- PERNLTATOR CAMODUEHKH,

= TpoUeccon, obecne HBR0MIHY PAHHEE NPSAyTIPERIEHME O NPHIVIEEEHHH HEYTTPARIACMBIX VCIOBHIL.

Takme gaunble obecnevusaoT HHGOPMALHIO T8 paspabOTKH . pesynsTaTHEHoro W adubekTHRHOTO
IaHa NPeyTpesIcid NOTephL ¥ OApelete HHE MPHOPHTETOR, KACAKMIAXCH KAXIOI0 NPGUECceh 1 NPOIyK-
IHH, 9TODL YIORTETRGRATE NOTPEGHOCTH H OMHIAHHA JAHHTEPECOBAHHLIY CTOPON.

Peaynerars oueHEH MBeKTHEHOCTH H PeIYILTATHRHOCTH TUIAHOE [IPeayIpes/ie A TIoTeph CleayeT
HCTIONMEIORATE KAk BREINOJHE TAHHBE AHATHIA CO CTOPOHEE PYKODROICTEA W MPHMEHATE HX KK BXOOHBLE
DAHHBIE LN MODHGHKANHE IIAH0E, 8 TAKKe KAK BNOTHEE DAHHEE 118 NPOLeccoR YIvyIeHHe.
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1.53.3 MNpeqynpexnaminde 0eNcTRHA

OpravMsauis  JOEEHa ONpefeiTs NeficTEHA © LUenhbi VCTPAHeHH# OPHYHE [OTEeHIHATBHLX
HECOOTBETCTEMH IR NPeIvnpesieHlA HX noastenHa. [1penynpesaaiomme IeicTEH I0KHL COOTRET-
CTEOBATE BOIMOKHEIM NOCISICTEMAM MOTEHLHATEHEN Npokiem.

Jomana GLITE paipaboTaHa JOKVMEHTHPOBAHAAA MPOLEIVPA 4714 onpeasienis Tpebopatuil K

A) YCTAHOBASHHME NOTEHEHATEHEY HECOOTESTCTEMN W HX TIPHSHH,

) OUEHHBAHH IO HEODNOIHMOCTH JEHCTRHA ¢ e LD IPeIyIPesisHHA NOARTEHHA HECOOTRETC TR
B) OOPeIeIeHHIo H OCYUIECTRIEHHID HeoDNoIHMBEIX JeicThMi;

r} 3NHCAM PesyILTATOR NPELNPHHATLIY TelcTrMi;

O} AHATNEY TMPEONPEHATEY NPLIVTIPATANUIHY JeHCTRHIE.

B.5.4 Mocroanaoe ¥ay4eiIeEHHe JEHTEIEHOCTH OPradisauHKe

Aaa conefcTina ofecnedeliid OYVIYLUEND OPraiHIaldd W YIORIETEOPEMHOCTH IAHHTE PECOBIHHEIX
CTOPOH PYKOBROICTRY HeODXOIHMO COAMATE KYILTYPHYI0 Cpedy, CrocoBCTEVIIIYIO BOoRTeye HHK paboTHHEOR
O AKTHBHEI MOHCK BOSMOMHOCTEH VAYULIENHA MoKasaTened Npoueccos, ABaTelbHOCTH M XapaKTepHCTHE
MPOAYVKLIHH.

C uedeio BORAeYelHd pAbOTHHMKOR BLICIIEMY PYKOBVICTEY CREI¥eT cO3gaTe cpedy, B KOTopoil
MOMHOMOUHA JETerHPYIOTCH TAK, 9T006 paboTHHEHN MPHHATH 1A cebd OTHREeTCTREHHOCTE 10 OIpeleneHHio
ohaacTeil, rog oprafuIauHEa MOEeT YIVHILHTE CBOK e TeIbHOCTL.

ITOTO MOAHO J0GHTRECH NOCPRSICTEOM TAKOH O2HTeIbHOCTH, KAK:

= MOCTAHOREA Uedeld nepel paboTHMEAMH OPraduIaiHi, a TAKEe B PaMEaX NPpoeKETOn;

- CPABHEHWE ¢ JOCTHHESHMAMH KOHKYPEHTOs W IyvHiled npaKTHrEoH;

= TIPHIHAMHE H BOIHANPARIEHHE 33 DOCTHREHHE Yy IWeHni;

= HAMTAAHGCTE MPELEe i, BEI0Yaa CBOSBEMEHHOES PEATHPOBANHE PYKOBOICTEL.

daa obecrnedeHds CTPYETYRE JSATEIBHOCTH 0 VIVIIEHHKD BLICILEMY PYKOBOACTRY HeOoOXOIHMO
OOPLIEAETL ¥ BHEAPHTE MPOUECS MOCTOAMHOTO ¥IVUIIEHHA, KOTOPLIH MOKHD NMPHMEHATE K MPOLecCas
HHIHSHHOTD UMK NPOAVELHE, BCNOMOPATSIBHLIM APOLECeaM W IPYTol JeaTelLHOCTH.

B nemax agocTiAedns peaviakTATHEHOCTH B HpgeKTHEHOCTH Npouecca. VIyUILeHHA CIelyeT VIEIATE
BHHMANHE MPOUECCAM HHIHEHHOTD IHETE NPOIVELHA W BCNOMOTATENLHBIM MPOLUECCAM ¢ TOUEH 3PeHMA:

- PEWILTATHRHOCTH (HANPHMED CTENEHH BLINOIHEeHHA TReDoBAHHE);

= SMPEKTHEHOCTH (HATIPHMEP PACKOIA PECYPCOE, BLIPAMESHHEY B0 BPEMEHN M JEHLEAX HA SOHHHLY
MPOAYVK LN )

- BHEWHHY BO3RedcThHN (HanpUMep HIMEHEHHA JAK0HOL H PErIaMeHTOR )]

= MOTEHOHANLHOH CNabocTH (HANPUMED OTCYVTCTEHH BOSMORHOCTEH MIH COTNACOBAHIOCTHY),

- BOIMOMHOCTH NPAMEHEH A IV MeTOI0R,

- VOPARTEHHA UIAHORBME M HETUIAHOBEIMHY HIMEHEHHAMH;

- HIMepeHHH TTAHHPOBIHHEIR BLITOn,

Takoit npouece NOCTOAHHOMD YIVGIHEHHA HEODXOOHNMO HCNONLIOBATE KAK CPeJcTRo VIIVHLILEHWS
BHYTPEHHEH PEILTATHEHOCTH U WHipeKTHRHOGCTH OPTasHAIHN, 4 TAKKE 108 MOGELEHAA Y0 TETROPEH-
HOCTH MoTpebHTenei 1 ApyTHY JAHHTE PECOBAHHLIY CTOPOH.

PyEOBOICTRY COEIVET MOLIE PAHEATE VAVYILEHHA B (QopsMe MoCTeneHHoi NpoloiiEaioiie e 1edrei-
HOCTH, HeOTheMAEMOH OT CYIIECTEYIOMIHY POUECCOR, 3 TAKME BOIMOAHOCTEH NPOPRIGA 074 MOAYHeHHA
MAKCHMATLHOH BLIFOAL T18 OPrafdi3aluH 1o 3aHHTEPeCcoBaHHLIX CTOPOH.

MNprivepid BXOIHLY JAHHLEY T8 MTOLIEPHKE NPOLUEcca VIYHIIEHHA COIepHaT HHDOPMAaliH, Moy-
Qe HHYIO W3

- TAHHBLIX BATHORLNA,

« TAHHBIX PEIVALTATOR NPOLECCE;

~ AAHHLEY WCORITAHMAL
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= TAHHBIX CAMODLEHEH,

- YCTAHORIEHHLX TpeDoBRanui W 0DpaTHON CEASH OT 3aHHTERECORAHH BIX CTOPOH;

~ OIKTA PADOTHHKOE OPTAHHIALNK,

= (PAHAHCOBLIY TAHHEIX,

= JAHHBIX O XAPAKTEPHCTHEDX MPOOYEKIITHH,

= JAHHBIX O MPEIOCTARTEHHE YCIYTH.

PykopoicTay chagayeT oGecneddBaTh, YTo0L HiMEHEHHA, BHOCHMLIE B MPOIYELHKD HITH MPOUeCS,
GLITH OI00PEHEl, PACTIPELEISHE [0 IPHOPHTETAM, CIUTAHHPORAHEL, NOTYUHAN MATEPHATLHO-TEXHHYSCKYI0
MOEIEPAKY U YIPARTATHCE B UelfAX YIORIETROPEHHA TReDOBAHH MHHTEPECOBAMIILIX CTOPOH, i TAKME HE
MPeBLILATH BOIMORHOCTEH OprasiIaim.

B npunoxenyd B npuesien NPOUECe NOCTOSHAOTD YIVHIEHIA 08 TIPHMeHEHA OpraHyiaimeid.

L.
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MPHACAEHHE A
(CrpamosHOE )

Pekomenzanmn no caMoouenxe

Al Beepesme

CaMonueHKs — 370 BCCCTOPOHHSE OUSHHBLHHE, HTOTOM KOTOPOIT SILIASTCH MHEHIE HIH CYSIEHHE O Peiyilh-
THTHBHGCTH 0 Hpde KTHEHOCTH OPrEHASAMHA 0 YPOBHE SPEI0CTH CHOTEMBl MEHEARMEHTE KivecTii. CamootesKy
OOBMHG NPOMIHT PYROBOICTRS oprammmnuns, Henes caMonusHen SEiotaetcs B NPeIoCTARICHNH O rHE SR
PEEOMEHIRLNE, GCHOBRHHBX HA (EIKTIN, KACAEIEXCH ODIACTER NPUMeHeH S PECyPOOE T8 VAVHLIS HISL 88 ASHTe k-
HOCT

CamMonueHks MomeT OuTh MONEIHOH NPH HIMEPeHUR A0CTHREHHA B CPRAHEHUH © Leassu, o TAK&e A
NOBTOPHOE OUEHER MOCTORHHOTG COOTBETCTHNA STHM HENHM.

B sactonies BPEMA CYLICCTEYET MHOMD MOILTEH COMOBILEHKH OprEHH3IHT 00 KPHTERHAM CHCTEMED MEHEIH-
seHTE KasecTea, Hanfonee winposo npisanaesib M 4 IPHME HEE MBI MOEETH M SRR TCH MOEETH HALNOHTEHRX
H PETHOHETEHEY [P il 10 KQSeCTRY, CHRUOIMECH TREES MOMCIs MH COBCPIUSHC TR OPIaH HIaiMii.

MeToa casoonenkn ofecnesmaaeT npocToil i 1erEHil B IPAMEHEHRE CRocol YCTAHORICHHA YIORHA DaIERTHE
{APENDCTH) CHOTEMEL MEHELKMEHTE KAHSCTRE OPTaH HIauHH 1 ONPELSIEHHA OCHOBHEY 00180l JUTH VIy e HEHA.

Koukperime ocobensocm seroas casmoouensn no FOCT P HCO W4 mxosm, 410 OH MoseT:

- NPHMEHATECH KO BOSH CHOTEME MEHCKMEHTE KEYSCTRE MIEH 8 ACTH, HINH K MOG0MY mpoueccy;

- BPUMCHATLCH K OPrEHAIEHA B EA0M W 68 YacTH;

- BbiTh BECTEO OCVIECTRCH BHYTPCHEEAMH CPe e,

- BT GOYILSCTHISH MHOUGIPOMOILHON PYRnoi wan ooHHM pRDOTHHEGM OPRTAHMELEE 1PN 00LIepEEe
BEICILETD Py ROBOACTHE,

- CHOPMEPOBATE BEXOIHLIE QEHHEE U1 DO0ee BCCCTOPORHETD NPOHSCes CAMOONCHEN CHOTEM b MEHETKMEHTH]

- GHPeNeIHTE H OBNSMINTE PACCTAHOBEY NPHOPITETOR BOGAMIAHOCTER A8 YAV LICH IR,

- COGEOBCTROBATE PEHTHIO CHCTEMEL MOHERMEHTE KAMSCTRL B HANPERIEHNH YPOBES MAPOBOIG KI80Ca.

Meroa camMoousHEN, HUIOXRCHH IR B HECTOMILEM CTREAADTE, NPEAHATHAYEH LIH CUEHRBAHIE YPOBHER PABHTIE
CHOTEMEl MEHELEMEHTI KALSCTRA 110 kaueaomy ocHopromy paaacty DOCT P HCO 904 nocpeacraost Baansroi wike s
ot 1 (OTCYTCTRYET (POPUMATHIORAHHAR CHOTEMA) 30 5 (IVLINE MOKEIETENHN B KIAC00 QEHTeILHOCTH ).

B rscrosiuest NpsUiokeHHE IPHBSe Ml PekoMernFanun 8 opse 08EMHELE BOMPOCOE, KOTORME OPIEHHIEaUHE
MOKET [IOCTARHTE U5 OUEHRHIEHIS CROST IeRTeibHOCTH M0 Kaxdosy ocHossomy pasaeny NOCT P HCO 904,

Apyroe ApeHMyLISCTED HACTORIIETD METOHR COCTOMT B TOM, YT0 PENVILTATE, EOHTROIHDYEMBLS [H0 BRCMEHL,
MOPYT DBITh HCHOALIOEHE] MPH OUEHKS PAIBHTHE OPIEH HIALHN.

HacTosuinil moaxo K CHMO0USHES HE SJAMEHAET BHYTRCHHUS BVANTE CHOTEMEl MEHSTRMENTL KIMECTRE Hilk
HCTO BAORAHHE CYIUSCTEYHMLY MOICAcH mpemnii o KauecTiey.

A2 [Nogazarems yposnci paisirras (3penocTi)

YPosHn PROBHTHE TEATEALHOCTH, OXBETLHBACMES HACTORILNM METOIOM CAMOOIEHKH, NPHBeIeH b B rabemne A1

TaGnupa Al — YPoBRHH DAInHTHH IEHTETRHOCTH

¥ prrne
|:I'IFI‘E-:::'II’I: Ji'.u.|:-;|1.r-.'p|:|.".r||:l;;| YPUEHR MNozcuesn s
i Her dopsaniaosaiiors noase- | CHcresmMaTHascRnil moaxod & npofiesisy OTCyTCTEYET, HET [Resyih-
1] THTOH, PEIYIETETE CRshee HAIH HENPEICKHEIVEMEIE
NMoases, socHopHERE Ha peak- | CReresarieck il N0, OCHOBEHHE Ha BOIHHKLIE R npofnese
2 LEMH HiE [TpoaeMel FULE KOPPEELEH, HATHYHE MEHAMLUIEHEX JEHHEX O PEIVIETATAX
VI HIEH HA
Yeronsuwmiics  chopsansaoeaH- | CHoresMaTHEecKHE IPOUECcCHBE NOO%00, CHOTEMETHYCCKE VY-
3 HELE CHCTEMHEE OO0 WICHHA HE PAHHCH CTALMN; HATHY S LAHKELD O CODTHETCTRIMN LEAsM
HCYLLSCTROMEH U TEHISHIHHA YAV IS HHH
a4 ARUEHT Ha AocToaHHoe  wiyd-| Flpesedcsne  apouecca  YIVHWCHHR,  KOPOLWME  PesyIsTETE |
LI HHE VOTOIUH BRI TECHISHIHH Yy ILE HES
Nyqimme nokasarein B Emscos| SHareasHo HHTerPHPOBIEH B NPOLECe  WIVHLISHIS, AvLne &
5 AEATEN LHOCTH KNACCs PEIYILTATE B CPABHEHHM ¢ [IPOUBEMOHCT O BEH H I
IO THREH SN

A3 Boupoosl 408 CAMOBUEHKH
Mogean npesuil 0 KAa9ecTRy, 4 TAKKES DpYIHe MOASTH CAMODUEHKN WMEOT WHPOKHE THANA30H 28Tt bH Rx
KPMTeDHER [0 OUSHKE AsaieIbHOCTH cHeTer MeneamenTd. Cadoote ik obeciieuniaer vaohH il noaxol K oueHke
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YPORHH PEARHTHE OpradusEnnn, Soupyowpics wa payiesas 4—8 wactonwero craHiaprs. Kaeaoi oprosssos
HeODROLHMD PEIPEHOTETE KOMILICKS BOMPOCHS 10 TeM IYHETAM HACTOALWETD CTEHIAPTL, KOTOPLE COOTRCTCTAVINT oo
HOTpeDHOCTHM.

[Mprseps THIRYHER BOOPOCOR LIH CAMOOMEHEH npuBoesTed Huke. Hosmepa noopaaaeion dane B Kpyrisx
CRNOKIN.

Boupoe 1: Meaepsment coeres u oponeceos (4.1)

4) Kax pyEoBOICTEO [MPHMEHAST DPOUSCCHENR BONGE UTH J0CTHREHNE PEIYARTETHEHOM K adubesriuanom
VIIPHELTEH HS FPOUSCCAMI, PEayIbTATOM KOTORONG AETHETCS YAVILIE HEE JedTeibH0cTH

Boupoc 1: Josysmesrauna (4.2)

a) Kas MenobIVIoTOR J0KYMEHTE B OHRITHCH T IO0SREKH PO ILTATHEHOIO 0 3depes T BHOrD (yHKIROHN-
POEHHA NPOUSCCOR SPradu@unmn’?

Bonpoe 3 OreeremaennocTs pyossacres. Obmpe perosmeenaman (5.1)

4) Kak seciwes pyEoBOACTE DOITHCRECET CE0S THIEPCTRG, ODRETENBOTHA . BOREYeH e

Bonpoc 4: [Morpefinocmn B GHATEHAH SHERTCPCCOBIENLEY cTopon {(5.2)

a) Kak opraHvaniss onpeienseT moTpe0HOCT M s HELHEN NOTPeBrTeneil Hi NOCTOSHAON O HOE:?

0 Kax OPrAHMEUHE onpegenser noTpefHocTH PRBOTHHKOE B OPHIHAHKN, YIORIECTEOPCHHOCTH paboroi,
KOMIIETEHTHOCTH W paden i’

B} Kik OpraqHssguns [IPHHHMAST BO BHHMAHNE NOTCHUWLIRHLE BRIFGIL OT YCTAHORICHHA MEPTHEPCTRL CO
CHOMMH OOCTABHEAMH?

r} Kak oprasssauns onpeaciser noTpetHocTH W ORHIAHKA JPYTHY BIHHTEPeCOBLHHELY CTOPOH, KOTOPEIC MOTYT
COTPAEHTECH HA AOCTAHOEKS Leaei?

1) Kak opradssaun Do BEeTcH YUeTE JMKOHMIEATENBHEY W IPYIHE O0HTeEHEX TpefomaHmii?

Boupoe 5: Honwraka » odnacre sadecres (5.3)

a) Ko poasTHEs B 0DIACTH KAMECTEE ODECIEMMEBAST MOHMMAHIE B OPIaHHIALUAH BOTPEGHOCTER W OHIEaaH kil
NOTPeBHTE e 1 APYINE MHHTEPECOBLEHLIX CTOpon”

0) Kok noanrieg B ofiscT £iMecTBE IPMBOIHT K HEHREIM B OEHIREMEIN FIVLe R M

B} Kiak momsariss B ofnacm KaMecTi YU THEBAET NPOrHO Ha Byayies oprasssnmny?

Bonpoe 6: [lnasnposamae (5.4)

aj Kak g npeobpasyionr IomETHEY § OGI8cTH KENeCTES B HIMEPReMER nokasren?

0) Kok uend Opradv3numn JoBOIETCH A0 KARIO YPORHA PYKOBOICTEE Atk O0eCnese M HHIRBHIYILHOM
ERJIAGE B HX DocTHe sne”

B} Kk pykoBoacTo 0DEcredHBeT HETHYHE PecypooB, HeoBnoinMal A GoCTHseHnsE neici”

Bonpoc T: OTBLTCTREHEOCTE, DOAHOMOTHA B obMen andopmanncii (3.5)

4) Kak pecwes pYKOBOACTED ODCCHeMHBACT VCTAHOMICHHE OTHCTCTEBCHHOCTI W SOBSICHHE ¢ 00 CHCASHHA
PaOOTHHEGE OPraHH3R0 W

O Kag N0BeigHHEE 00 CHEICHHA NEPCOHLIA TPeDOBEHHE K KIMCCTEY, WEAH W D0CTHMEHHA COA8icTRyIoT
VIYHIEEH NI ASHTENBHOCTH OpraHisunn’

Bonpoe 8: Anaama co CTOPUHLL PYROEOICTER (5.6)

a) Kak priciies pYKOBMICTEO ODECHEYHBEST HATHYHE ASHCTEVIOWER BX0AH0A nHGOPMBIHN 8 deansn oo
CTOPOHED PYROBOACTHLT

0 Kik 8 DeaTelbHocTi 10 2HRIHEY 00 CTOROHE PYROBIICTHA YHTRIBLETCN OUEHED MHEOPMILHE 1o wiye -
HHE) PEWIETATHEROCTH 1 WP R THEHOCTH IPOUSCCOE OPrEHH3anEn?

Bonpoc % Mesemsmest pecypeon. Ofmme pesomengauans (6.1)

a) Kak pEciles pyEOROICTEG IVMHAPYET CROCEPCMEHHGS HATHYHE pecypoos?

Bonpoc 10: Paboranxn (6.2)

4) Kok pyRoBOOCTES NPONArdHIMDYET YHECTHS 1 IOLIEREKY PADOTHHEDE NPH WINLIEHAH PeIyETATHRHOCTH
Ho3upeRTHERGETH Opranan’

0) Kik pyroBogcTao oBecnesi BaeT A1eKBETHOCT YPOBHA KOMIEETEHTHOCTH PABOTHHEOE OPrEHAIEIHH TERYLHM
H Dvayvius norpebaocTas’

Boupoc 11: Hudgpacrpyerypa (6.3)

a) Kax pykopomcTao ofeCHe MBS T CODTRETCTIERE MHEPACTPYVETY DS SaYe I0CTHARSHEA Lenell oprasnaumun?

) Kag pyROBOOCTED PRCCMETRHBACT BONPOCE OXPUHLD OKPYALOWMEH Cpelsl, CERIaHARE ¢ nHdprorpyerypoii T

Bonpoe 12: [powsmsoncrecuaan cped {6.4)

a) Kak pyeosoactao obecnessact, STobs NporIBoIcTRC HEBE CPeA CIocols THOBIL MOTHELLIME, YI0BASTAN-
PEHHOCTH, PESBHTHEY 1 ASHTENBHOCTH prOOTHHEDE DPTAHE T

Bonpoc 13: Hudwpmaman (6.5)

4) Kak pyeososcres 0DeCrEYHBAeT NOCTYIHOCTE COOTRCTCTRYHNIEH HHfRpMANY 1350 DPHEATH POUICH N,
OCHOBAHHOTO Ha (axmax?

Bouwpoc 14: [MocTammuks B napriepe {(6.6)

a) Kak pyeosogctRe BORISKSST NOCTLRUMEOR B ONPeleleHde NOTPeBRGCIEH N0 JaKyIKIM o B paapaborey
COBMECTHON cTpaTernmn?

0) Kak pyEoB0oocTED periaMEpyer MApTHEPCKNE OTHOMEHHE ¢ AoCTaBi Kasm?
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Bonpoc 15: [pupoanee pecypess (6.7)

a) Kak oprasmsauss obeciesBEacT HAARNIe HeoD MY IPHPOIHLIX PECYpooB 50 CBOMX  POLeCCon
KHIHEHHOM UHERE NpogyEimn?

Bompoc 16: umaacosse pecypern (6.8)

4) Kok pyEoEoacTEG [annpyeT, oOecneMHBAET, YIPRETAST B KOHTPOIHPYET (M HRHCORES PeCyponl, Heoboin-
MR 1A EOIACPADHHA B paDoves CoCTOSHEH PeIyALTATHEHON 1 3dspexTHEHOM CHETEM bl MEHEKMEHTE KANSCTRA W
obecnedeHHA AOCTHACHHA each oprasiiau !

0) Kok pykopogcrao obecledMmsdeT oCREA0MISHHGCTE PADOTHHKOR O CHIH . MERLY KEMeCTROM NPOIvELHH M
WTPTAMK Y

Bonpoc 17: poueccs muamesnors uners npoaykane, Ofmpe pexoserzaman (7.1)

4) Kak prropoUcTE NPHMCHACT NPOUSCCHBE M00X00 108 0BeCnesecHni PeiyibTATHRROIS 1 athle KTHRHO M
Y HELHOE HPOBAERM TPOLSCCOH HEIHE HHOM WHENL NPOIYKLHH H BCNOMOTATE BHEX MPOLECCOE, # TAKKE CEH3LHHOMN
ceTH npoteceos?

Bonpoc 18: [pouecesl, cBRaHRbC © SAMHTCCOBIHELIMH CTOpORAMN (7.2)

4) Kug pyRoBIcTED ONPCICIRET NPOUSCER, CHASHHER © noTPelnTeIsnMm, U PICCMOTPEHE HX norpebHoeTei?

0) Kag pyRomogcteo ONpPeIciserT NPoUeces, CHAIAHHBIE © IPYIHMHE EHHTEPECOBRHHEME CTOPOHIME, 118
PHCCMOTREHRS HX noTpebaocre i B ocenLaHaii?

Boupoc 19: [Mpoekmaposanme 1w paspatorka (7.3)

a) Kok peowes pyosoicTao ONpeIeaseT NpOouecchl NPOocKTHPORLHEA B paspaboTen 1as obecneseHss Hx
COOTRETCTEHA ROTPEEHOCTAM o OXREIAHHAM noTpefnTeneil OPraHuEILHE | ADYTHY SEHHTEPECOBSHHEY CTopoHT

G) Kok Hi NpaETHED OGCYIMSCTRAHETCH MCHSIMMEHT NPOUECTOR NPOCKTHPOBLHAA H PAIpaboTkn, B TOM Mg
OIIpEtedeH He TRelBAH M K IpOesTHPOBAH WIS 1 PAIpaboTRE, W I0CTHHRCHH SITIEHHPOBEHHBIY BRSO

B} Kik B npoueccax npoesTHPOBIHHE 0 PE3paboTEin yaHThl BRETO TAKLE AEHTCABHOCTE, KAK RHAWI, seprdm-
KALH 1 BIHLALNA NPOCKTE H MEHSLEMEHT Komdurypaim?

Bonpoc 20: Jaxynsa (7.4)

4) Kok Beicmes pyKoBOECTREG ONPeIemneT MpoUeccsl JMEYIoK LH ODecnee s CconTRETCTRHE SEEVILIEHHO
NPOEVELEE EOTPEGHOCTAM opradwsie’

) Kak 0CyIUecTRIRETOH MEHSLEMEHT IPHISCoOE JAKY oK

B) Kk opraqssuns ofecnes mBaeT coOTRETCTRNG TRYTICHHOH NPOIYKINRY, HEMHHLE OO0 CreEnieanme m
EOHYAH npaeskoil?’

Boupoe 21: Onepannm no npodisoacTey o obeavammmnam (7.5)

a) Kak Beciwes pyRosiicso ohecned BT, YONTHBIET NOTPefHocTr noTPebHTeneii M APYIIx 100 HTePecoH -
HIX CTOPOH BO ENOAAN TROUSCOOE MHIHEHHOTD LT npoaykamn’

0) Kk 0CylecTRIRETU MEHSLEMENT MPOICCCOE EH3HEHHOTO MK 0T BX0U0E 10 Beix0a0s?

B} Kik B npouscoas SHaHeHHOND BHEIE OTPOUESHE TRENE BRI IEHTEALHOCTH, KAK BepHdinsaiins 8 BLIHIaLHa?

Bonpoe 12: ¥upasicawe yerpoicTEAMK (LT MOENTOPHATL A wisepenmi (7.6)

a) Kax pykosoIcTe YOPARIRET YOTPORCTBAMH ANH MOHUTOPHHIE B HIMEPEHMIA © UeIBK [IVHeHHE o
HETHU B IOBAHHE [TPABHERHE JAHHBX T

Bonpoc 23: Hamepenne, amwanz u yoyasmesne. Obume peosmentauna (8.1)

a) Kak pysoBsoieTao NPONAriHaEHPYET BAKHOITE RAMEPEHMA, SAHLTASE 0 ACHTELHOCTH 100 W EICHIR I, 4ok
ofECne BT VIDRIETBOPEHHOCTE SUHHTEPOCORSHH X CTOPOH PeayibTETAMM IEHTEIRHOCTH OPraHuama?

Bonpov 24: Hamepenne n mousropuer (8.2)

a) Kax pygomnaerio obecnesmpaeT CH0P S0 HH B, KECHEMMHXCH FOTPEDHTENSH, ATH AHLTHE © ISR IHYSeHRE
MHO PRI AR Yya e it

O Kog pyeoBoacTao ofecnedssact obOp JEHHEX OT UPYIHE JEAHTERCCOBAHHBIR CTOPOH 1230 AHAIHEL #
BOEMOGKHBIN WTy e Hn i

B} Kik OpraHiauis nemibIiveT CAMOBLEHKY CHOTEME MEHETRMERTL BIMECTEY 18 VIV IEHWR Peiy IETATHE-
HOCTE W ek THRHOCTI JERTEREHOCTH OPraHnsLEaH B Lesos?

Boupoc 15: ¥Ynpasieane necoorsercraammm (8.3)

4) Kak Opraqnaseusd vIPERIHET HECODTRETCTEAMN NPoUEeccoR u npaaykumn’

0) Kok ODrHBsanns aHEIHIHpYeT HeCOOTBETCTREMA UTH  HIRECUSHIES YPOKOE B YIVHWEHNE NPONEccos M
npouIys e

Bonpoc 26: Anamece mamnsx (8.4)

4) Kok opraHdanng SHATHIHPYET BHHE RE © LT OUEHKN CHocl QEATeNRHOCTH B Dnpeteiesni ohnacteil am
VAYHIEHHAY

Boupoe 27: ¥ nyumenne (8.5)

a) Kak oprosmsunns BenoarveT KOPPesTHVILINE BERCTEMS L8 OUSHNEIHHA B YOTPaHe s Jachi o Mpona -
HIEAX NPOGEes, BTHAKIHE HE 8¢ JeHTEARHOCTHT

0} Kk OpradHnEOns BCAOTEYVET MPETy IPeIaone GeAcTanra AiH IPpeioTEPAiieHus noreps’

Bl Kak pyeoBoncrsn OGCCIECHHBICT BRHMEHEHNES CHOTEMATHHECKHE MOTOION H CPCICTE WAVHLISHHA C Leihs
COBCPLICHC THOBAHNHE TEATERBHOCTH OPraHN e ?
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Ad oKyMENTHPOBANHE [REVALTATOE CAMOGIEHEN

CryuiecreyeT MHOM Coocofor QOPMATHIMHNE BONPOCOE 00 CAMOOUSHES L8 OLSHEBIHIE HEaTEARHOCTI,
ONPEREICHNE PEHTHHTOE DASBHTHH B PCIHCTPLLMH BOSMOMELX aciorsni no. voysmensss. Cuees w3 enocobos
npapenen B rabinme A2

Tagauwua A2 — MMpusep sikck PeayibTATOR CAMOOLEHKH

Homep Homep HaBnmoenna mo graxrinec mi
Peftnnn MeAcTany mg FIAYURICH K
I pasieii BEHIL LT APNTENEHOCTH
Yoo wacaeTcd QEHHOID IVHETE, Hal
52 duj npouece  ayame  awbors  Qpyroros 3 He rpebyires
NpOUScea B Mupe
Yoo KaCaeTCRH QEHHOTD YHETL, ¥ HAC Heofxoaumo paipaborire COOTEET-
52 dah HET CHCTEME] | CTHYIOUIHNA Npoueco.
OveeToree HEblE 0 cpokn?

CaMODUEHEL MOKEST HCANTRMRITECH HABHDATEALHG, WCXOaH W3 norpeduocTed opraqmwsumn. OanH nosxon
MOEH I8 OCYILECTEISHRS CAMOOUSHEN H MHIMBMIYRIEHON OCHOBE A0H BOEH MM YACTH CHCTEMEBl MCHEEMEHTE
KEMECTRE M JETEM 18 PETHIAMNN WIVHIEHNA, IpyIoi MoExol — AR MHOMONpo@uustHoi Fpynne paiorHHKos,
OCYLECTRIHKILNCH COMODUSHEY BOCH MWW HBCTH CHOTEME] MEMC/UEMCHTHE KAMBCTHN, S0 KoTopoil nocaeaopann G
PRCCMOTREHHE HEHLTNE GO CTOPOHRL] TRVTINE], JETEM TOCTHREHRE KOHCEHOYE 110 VOTIHOBKS NPHORHTETOR YIFHIeHHA
u ks teiforaris Pesynsramnsaoe 0 3dueKTnEHOE TPHMEHEHNE CAMOOUECHEN B OPTEHMIAIHN SERCHT TORBED OT
TEOPHMECKON BOOBPARCHEA 0 WIODPETATENEHOCTH COTPYAHHKON OPFAHIHIHE, SIHHTEPCCOBIHHEYN B I0CTHHSHIE
COBCPUICHTTHA,

A5 Cesas Meany NoTCHEHAIEEEME npessymecTeamn o1 npasescana FOCT P HCO W04 » camoonemks

Hueerca suoro prainieg CRoCoboE L1 IPHHATHA PEILEHEA O TOM, KAKHE TeACTRRE CIEIVeT NPenpHiEtTh
# PEIYIRTATE caMaoueHkie. DAHEM 13 NOIX0I08 HENHCTCH PRCCMOTPSHHE BLXOIHBX JAHHBX CAMOOUEHKN COBMECTHO
© NOTEHLHATBERI M KHOMEREIME [IPCHMYIIECTRAMEH, KOTOPEE MOKHO TO0YMETE 0T CTABHABHGN CHCTESM Bl MEHE LA MEH TR
kiaeeTra. Tisodl noaxog moseot Gel OPEHHE LT ONPEIEAHTE 1 HHHUEAPOEITE IPOCKTE 0 YIYMLIEHRR, KOTORRE,
BCPOHTHG, 00eChednan OBl Hasioee GaaronpEaTHpe PeayiblaThl HEXOOR H3 o TPHOPHTETHLE noTpeddocTteid. [Lis
VAODCTRA NPHMECHEHEA TLKOTD MOOXOME HEAE TPHROINTCA IPUMERE OTCHIHRILHEY REHMYILIECTH, CREIAHHEY ©
BOPOCAMIEL, NPHBSICHALME B PRIASTE A3, H OTHOCHIIMYCH K TS bHIM TOAPEUIETEM HACTORINETD CTRRIAPTL. i
NPHMEDEL MOKHD OO BOBATE KEE TOMKY OTCHETA DM COCTRRASHII Nepey HE, NOAaxXomamero Ui oprasyasan. Hse
HAGTOH APHMEPE] BOTEHLBLTEH R PeH My LT

1. Menegnmment cacTem W nponeccos (4.1

OBecnEHBEET CHOTEMATHICCKHE W HACIAIHEH cnocol pyROBOACTEE B YIPERICHHN OPriHNIAIHEN,  KoTopas
HOCTOSEHG VAVHLIACT CROXY ACHTENEHOCT.

2. Hosymenrauns (4.2)

OfbecneynaseT HHPOPMELNK 1 J0NOIHHTEARHEE CHCASHHA O POWIRTATHEHOCTH W 3dMPe T EROCTH CHETEM 1
MEHE LEMEH T KaHeC TR

3. OmmercreensoeTs pysoBoacTes. Odmme pexomentanmnn (3.1)

CBEcie HBEET COMACORARHOE W HATANIHOE BORIEISHAE BRCILEND PYKORONCTE.

4. MorpeieeeTe B (GKHIAAKA IARNTEPECOBANMLX cTopown (5.2)

OfecneunpaeT COUTEHCHPOBIHHOE PACCMOTPCHNE B DAMEAY CHOTEME MEHOUEMEHTE KAaMeCTRL NOTPeBHOCTER |
O HIEH I BCEX JEHHTCPLOOBAHHEIN CTOPOH ¢ UEIRE COSIAHHE Py IRTATHERDH 1 3dyhex B cnemem s,

5. Nomrmuea B odaacra waseersa (5.3)

Cecned BT BOHATHOCTE BOTPEFHOCTE N BOCK JMHHTEPECOBIHHBIY CTOPOH W HANPIRISHIE ASATEIBHOCTH BCEE
OPFEHA3MLH, TPHBOEAILSE K OHCHHTHBM H ORHIACM LM DSy ARTATAM .

6. Iaannposasne {5.4)

[Mepesomut MONUTHEY B OBARCTH KEHSCTHA B HIMEPHEMBIS WETH W IUIIHED LIH 05ECIEEHHA MeTROH oKy MoK
Hil BEMHEIN YVOACTRAN BOSH OPFAH BN,

CrocobcTayeT MIRIeHEHHIG YIK0E W3 TPOULUIGID LT,

7. (MBeTCTRCHHOCTL, NoaHOMOuNA | obmen nedopaaumeid (5.5)

OBecne BT COrMEacoBiHHER 1 Boeofhes O NoAXaI B0 BOCH OPFAHELIR W NPORCHAST PON, OTISCTCr -
BEHHOCTE W CHRIH OO0 BEEMN BN HTCPECHEEHHEIME CTOPYHAM N,

8. Amanmz o cTopoEsl pykosoeTes (5.6)

Boniekaet BRCUee PYROSOACTAO B VIVIIHEHHE CHOTEMBD ME HEIRMEH T KAMECTBL,

At BUCHKY SRIOAHEHHA TUEHOE 1 MPeIeIReT coUTRETCTEYEMUNE TCHCTERE MY VYL HIH,

9. Menenament pecypeos. Odmme pexomen zom (6.1)

COBECnEHBSET HINMYNE QOCKEETHRIY PECYPooR (paboTHHKH, HHPPAcTPYETYRE, NPOMIB0LCTECHHE CPell, HH-
(POPMALIHN, TOCTERUEH. 0 TAPTHEPEL, EPHPOIHBC 1 pMHAHCOBRE PECYPCL) M A0CTHECHHE WEACA OPIiH AL
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1. Patorumes (6.2)

(becneqnaaeT JAVHIEE . THFHHMAHAS POAl, OTECTCTBEHHOCTR, el 1 NoBBIIEST BoRASYEHME [!lilﬁ{]'l'l{l!l.{'l-l! HH

BCCK WVPOBHHEX OPFAHTIGIEHA 208 AOCTHECHWH LeEeid FIEYHLUCHAE JCATCIEHOCTH.

[MomwmpaeT NpHIMARKE B BOIHAT PR ACHHE,
[pesmymecrea 11, 12, 13 w 15, cemzamnee © wndpacTpysrypoi (6.3), nponmascacTeeanodl cpeaoi (6.4),

nEpopauneid (6.5) 0 npupoIEsME pecypeama (6.7)

ObecnednaKT '3E|ZIL1!!}.TI.!HH4.'H.' HCIOLIOBAH NS PECYPOOE, KPOME HeHRBEUCCKHX,
CII:IﬂI:I"!I'.'TE'_i.'H.'I'.I' LIOH HMAH Y l'l-]'FIEIHII".IC]IIII:'i H HOAMOEHOCTCH MR oDecneYeHH A0CT HEHMOUTH Ueieid 1 QCY LIS~

CTERMOCTH . TUEAHOR.

14, HocTapmnen 0 napraeps: (6.6)

[MporaraepnspyeT oTHOMeH HE APTHEPCTRA ¢ NOCTABLIEMH 3 Iy THAE O SEUHSME 20T8 BIEnMHO BEINGIEL
16. Dunancosse peeypest (6.8)

OfecneynaseT AVIee TOHHMAHNE BIHMOCERSH MEELY JATREITAMH B BEIFDIAMH.

[Motmpser yydeHne, HANPAREHHOE HE PEayIbTATHRHOS 0 bl KTHBHOC. JOCTIMEHNRS LEneil OpraHHaaimi.
17, MNpopeces EREHEARON WAEL npoayEnen, Otmme pexomeniaoun (7.1)

CoaeficTayer paspadoTke. ONepem il opras 09 L5 J0CTHASHI EelaeMbly peIyaLTaTon.

18, Npouecest, CERIHHEE C SANATEPCCORIHEEMN CTOpoHaMAa (7.2)

OfecneyHBRET MEHCEEMEHT PECYPCOR B ICHTENRHOUTH KIK NMPOLECOos.

Obeoneunpset, 91006 ROTPEGHOCTH W OHIIAHME BCEX  TIHTEPECOHEHHEY CTOPOH SR ROHATHE 1O Beeil

OPraHHELHA.

19. lpoesmuposamae u pazpadorss {7.3)
CRbecnesnaseT COAERNE NPONECoOE NPOeKTHPORIHNA i paspadorks, 4T00a PeIyIsTaTHERG | HpdekTuano

PEATHPELTE HA ]IlJ!'[!'L'EIHI::II'.'TH H OO I HEE IJli:I'I']'.II.'ﬁIt'I't.'II.‘ii H ADYIHX HHHTCPCCOBRHE B CTOPOH.

20, Jaxymen {7.4)

OpeciednRReT COOTAETCTENE IIOCTARMHEDE THEINTHES M OPTaHNEALHN B ORIECTH KaYeCTR.

21, Onepanus 00 opoHzBORCTEY B obcaysmsanm (7.5)
CRIECHES BT YOTOHMMEYHY YAORIETEOPE HHOCTE NOTPeBHTeRed NOCPEacTEOM NPOMISOICTHE POV LI, TIPeI-

ETHRNCHHA YOOy H NOAOCPERKH, OTEEE O IIL'IlTH.'EIHL'rL'I'H.'d MO DA HEA M II-DT[!‘!I:'IH'.I'L‘.'.IEI"!.

212, ¥Vopapacune yerpoiicTBAMH 108 MOBHTOPHAR # H3Meperni (7.6)

OfFecney BT TOMHOCTE JAHHEIX LIH AHATHEE,

13, Hamepeune, anaan: n yayaueane, Obwmne pexosengaman (8.1)

OfecneyHBEeT Py ARTHTHEHLE 1 3dupek T EHEE HE3MEpeHinn, chOp 0 BANHTEIHID JAHHE UTH YAVLLEHIE,
24, Hamepenne n mousropuar (8.2)

CReoneyHBaeT YHPLEICHRE METOIAMK NIMEPEHUA B MOHNTOPHATE NPOLECoOR | IPOIYKIHH.

215, ¥opaeaeuwe necoomaercrenamn (£.3)

OBEcne BT PeIyIBTATHEHOE VOTPHE HHE HECOOTECTETHRI, SCTPOTHRUMNCH B NPOIYKUHHE 1 IPOLSCCL.
26, Annnmz aannex (8.4)

CHecne BT MPHHATHE PeLICHMA, OCHOBAHHEIX Ha drKkrax.

27, ¥aywuwenwe (K.5)

[MoBpzaer peayiETATHEHOCTE W bl KTHEHOUTE OPRLHH3ILHH.

CocpeloTor et YoHAMS Ha NPEAVIPesIeH i W Yy IECE I MOXOmHE M8 TEREH LI,
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MPHAOKEHHE B
(CrpamosHOE )

[Iponece NOCTOAHBOD ¥IYIIIEHEA

CrparermMecknil Neass opraHsEmge SEHSTCH ICTORHHOS YIS HHE IPOLECCOn UIH CORCPLISHCTROBAHIA
HEHTENBHOCTH OPTAHMELLIHHE B ODSCHeYeHHH BRI &2 JHHTEPEOORIH HEIM CTOPOHAM.

Muewres Ama 0CHDBHE NOANGNA K NP0 HMKE BOCTOS HHODO YWIYHIEHHE [POLSCo0E:

A) TIPSR TIPOPEIEE, BEAVILHE W K DePOCMoTpy WO UTVHILHSH I CYIECCTEYIOIIHMY NPOUSCEOR, HIH BHEIPEHIEK
HUOBELK NPOEECCOE, KAK NPEABIID, WY OCYIISCTRIHET MHOTONPORHARHEE TPYIIIE BHE O0RYHON IEATEIEHOCTH;

O) DEHTEEHOCTE MO OFTATTHOMY TOCTORHHOMY YIVHIICHIID, NPOoBRLinMEs peloTHHKAME B DEMELY CYIIECTEY -
KLY TEPOLSCC OB,

MMpoekTsl npOPLIEY OOMYHEG COEEPHAT NEPEPOSKTHPROBLHAE CYLICCTRYVIIMNY NPOUSCCOE M BKIOMARIT:

- GNpejsieHne eaeil B KPaTEOS ONHCEHNS MPOSKTL 00 Wy e HH I

- HHENS CYUIECTEYIOWEID TP0ueces («Takore, KK ecThs HPOUSCCE) B BOSMOMHEOCTEN PEwiHIIHIN M HE HHAH;

- DOPEASTEHHE 1 TIHHPOBRHEE YIVHLICHHA Rpouscca;

- BHEIPEHWE Yy S

- BEPUEM KA 1 BT VYL H A PO

- OGUEHEY AOCTHIHYTOMD YIYHIIEHHE, BICTHPEA HIRTCHCHHERE YPOKH.

MMpockrnl NpophBg YOPARIHIOTCH PERVILTATHEHEM 0 HpderThEHEM COOCODOM, HCROUILIVIOWHM  METOAE
seHepEMeHTa npoekta. [locae sHeceHns HIMEHEHIH HOBEIH TUEH IDOSKETA CAVANT OCHOB NOCTORHEOTO. MEHELH-
MEHTE TIPOLECCh.

Paforsnkn opraHmsiine ARIRTCH Y HMH DOCTABLLEKEM B HACH 00 TOCTOREHOMY YAYILEHIE [POLeccon
M HACTO MPUHEMAT yiacrwe 8 pabodnx mpyvimax. JesteabHocTei 10 NOSTARHOMY TOCTORHHOMY VIV IS HIGO
NPOUECCOME CHIBAVET YIHPLEDHTE, YTo0M NOHHMATE o nocacactand. BorseucHssy paSoTunsonr OPraHdsainl Haao
HAEENTE NOTHOMOMMAME, TEXHUMCCKOH DOLIepHEol o HeoBN0 MMM PECYPCAMA LU WAMEHSHWE, CERSRHHEY ©
VI I EHE e,

[MocrosHuoe FIyue HRS pe NOMOWE TG00 1Y ARYE VEEMHHEY METOS00 BII0MET B cobn:

A) MPHYUHHY YIYYINEHUE — [pODAEMY MPOueccs COemyeT oipeieiiTh, & OMIBETE ATH YIVHILIEHHA BROPETh, VKA
Hil MpHYUHY PaboTE HAA Heil;

O cha THHECKY IO CHTVILMK — HATO OUEHWTH PEIVILTATHBHOCTE 1 bl KTHRHOCTE CYLUSCTEYIOWE [0 IpOLecca.
Cofepurs W NPOAHIUTEIHPYITE JIHHLE LI BLARIEHIE THIOE NROGIEsM, KOTOMEE e seers psHnkaoT. Bubdepine
KOHKPETHYE MpoDmesy H IOCTREETE JAEY 0 WYL HHKY,

B} HHANMI — CASAYET ONPEAEANTE W NPOBRERUTE DEPEOIPHMEHY npoiies e

r) MEEHTHE KA N BOSMIGEHEY PEIIEHNA — HoCneayime LinTepHaTnErse peaednd. Heobyoauso subipars u
BHEIPUTE AYVHIISE PeUIEHHE, T.0. THKDE, KOTOPOE YOTPAHWT [EpROnPHHEHE NPORIessl 1 NPELoTERaTHT S8 NORTORHOE
BOCIHHEHOBEHHE,

o) DUEHKY NOCHegcTiiil. — chegyer noaraepinTe, 4T0 npoleesms B e NepEonpHYMHE YOTPAHEHE - HAIH HX
BOANEHCTEHSE YMEHBUIEHLL, T PelEHAS CPABOTENO M S3LIIEYA [0 VIYHINEHHE BEIEOIHSHL]

2] BHSIPEHHE W CTHUHAAPTH AN K HOBOTD PeiicHiE — HeoDXO W M0 BIMEHHTE CTIPRE IpOUece Ha yayIle HHL I,
THEHM OOPEIM IPIOTEPALEAR TORFTOPHOE BUAGHHKHOBEH RS NPORIEME] H 22 EPROTPHY N,

M) DUESHKY PEIyARTATHBHOCTH W SfepekriBHOCTH npouescos moche SEeplieHns GelcTEeil no  yayme e
— PEIYALTATHEROCTE WO ppe KTHEHOCTE NMPOSKTE M0 YIYHIEHHI CASAYET GUEHHTE 0 PACCMOTPETE MPHMEHEHHS 2ro
PELIGHWR S0 re-HAOYIE B OPCEHE SN

Mpouecs yiyieeqEs MOBTORPRSTCH [PHMECHHTEARHO K OCTARNUHMCH MPODIcManm, 8 TAKKEe paspaioTke Ueach w
NPHHATHE PElleHni N0 LasHeIeMY YV LIEHHE TPOUECCH.

Ans comeicTEnE BOBICHCHNE! W OCREBOMICHHOCTH PABOTHHEOR O GEATEALHOCTH 00 YIVHLICHHE PYROBICTEY
COMEIYET PACCMATRNBRTE TAKHE ME[R, KiK:

- fpMUPOBAHRE HEDOARUNE FPYIIN ¢ BRDOEIM AHISPOR CAMHME TPYTITTME;

- pASpelIeHHE PABITHHELM VIRURIATE PADDMHM NPOCTRIHCTEOM B YIVHILEATE S0,

- MOBBILCHUE SHAHME, HAKOMASHHE ONLITA M COHEPLICHCTHOBAHHE HABEIKOB PADOTHHEOB KUK YS8CTH obiei
NEHTEMBHOCTH OPTEHEEILHH 0 MEHELEMEHTY KANESCTR.
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(171

[15]
(19

[20]

MPHIOKEHHE B

Buibamorpadun

FMOCT P HCO/MOE 17025=2000 O6mne TpeboBiHH K EOMISTEHTHOCTH HENBITATENEHELY B KATHBPOBOMHELY
bopaTopiil

HCO 9000-3—97 Crapnaprel N0 MEHSLEMEHTY K3uccTsa B ofecnesennny kaveerad. Hacre 30 Pykosoasume
yhaHus no apusereang KOO 90011994 nps paapaborke, NOCTARKS, YOTAHDBKS M DOV AN KOMILI-
TEPHOTD [POrPALMM HOTD O0ECIe e HIA

HOCO 9004-4—93 Cranzuprsl B ofIacTi MCHSEEMCHTE KIMECTEL M obecneaeHid kaecres. Yacr: 4 Pykosoacren
(143 YEEPELEAEHMIG PO MO0 HLEEHOCTH

HCO 10005—95 Meneassent kauecran. Pyeonoasmme YEasHue o IporpasMas KauecTea

HCO 10006—97 MescmeMeHT kavecTis. PYEoBoasine VKA no ofecneqcE G KANeCTRE NP VIPERICH
TP RTOM

HCO 10007 —95 MenegsaeHt kayceria. PYROROIRIINE VEEEHES (10 VIPRETEH I KOHQRIypanmei

HCO 10012-1—%2 TpeboaaHMa 00 0OECHEYEHHK KANESTEO IaMepireibiom obopvaosanns. Yacre 11 Cucrema
METPONOMHHECKOT HOITHCRAIEHHA ATH HIMEPHTEIRHOID ODOPYAOHAHNA

HOO 10012297 ObecneqeHET KEMecTaa naMepirelsHorg obopyrosarns, Yacrs 2 Pykopoasmine veasaHis
I YEIPELIE Y MAMEPITEIRHEIME TPOLECCLME

HOO 100132000 PesoseHTamMH no JeKyMeHTHPOBHRI CHOTEM . MeHSLEMEHT Ka4ecTna

HCOCTO 10014—98 Pykopogauime YEASHHME 1O YIPABTEHMI0 SKOHOMBKOH K19ecTal

HCO 100 15—9 ¥npagnesse kasecTeon. PYKoBoonume yRaHEn 10 0Byae D

HCO/TO 10017—59%9 Pykostusiume VEQEHEE 10 Bub0pY CTATHCTHHECKHY MCTOIOB npasennrensyo x MCD
Q00 -19494

HCO 10576- 1 =" Cramncruveckue Meromsl. PYsosommime VERSHEH 00 OUEHIE HI COOTBSTCTENA YOTIHOE-
MeHHEM TRpedoRaHrEM. YacTe 12 OfuHe aprHLmn e

HCO/TO 1242595 PygopoicTed no BuBOpY CTATHCTHYECKHY METONOH NRH Papaborke CTaMIIpToE H TexH -
MECKHY VEIOENT

MK GO300- 1 —* ¥Ynpamnenne ofweil HateksHocTen, Yacrs 10 Yopasmesse nporpasyoil 0Gmeii SaneeHocti
Copagounns HCO—95 Yerpeproe nanadie. Cramnernmeckne MeTous vopasiennn gagecreos. Tos 1. Tepsu-
HOROrHH W CHsaoan. [TpHesMomssil CTarHcTHYSC KR KOHTNUIE

Cnpasounne HOO—95 Yerueproe wagasme. CTErneTieckme METIEL YIPArIcHns Kadectaos, Tos 2, Merom
WPy iETErE asiepeHss, MHTepiperanms crarneTaeckiy SaHHBs. YIPpaane e NpoLeccus

Mpemunnn smedepevenTs KadecTaa’

HOCO 9000 + HCD 14000 HupopsaurorHsil Soeres., {[IyGaMEaumn, BelyCEAC AR GUHH P 5 18 Mecina,
KOTORER - AAET  HCHEPIL BEIOLEE OCHCICHHAS 110 HCCISA0BAHNAM HA MOKIVHADOIHOM YPORHE, KACAHILIMMEH
cramaapros. OO v cHoTeMBbl MEHSIEMEHTE KAMECTR, BREIKMAT HOBOCTH 110 WX NPHMEHCHIE PAIHMEL M
OPFEHH I A B Mupe)

Ceningi Ha web-caitrax: o HYPERLINK http:/fwww.iso.ch n, o HYPERLINK htip://www, ba.org. uk /so-tc 17 6-
sc2 n

(Hameneanan pegakans, Ham, M 1),

! Mpencronr nyGnnkauim.

! Mpeacrowr ny@nneauna. {Hlepecsorp WO 9000-4—93),

} Qocrynea ma web-caiime: hitps/ fvewwiso.ch

4 Docrynna B Uenrpaneron cekperapiiare MO0 (sales@®izo_ch)
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VAK 635.562.004:000. 354 ORC 03.120.10 Ts49 OQRCTY 0023

koiioveBse CloBa: CHCTEMA MEHELEMENTA KAYECTEY, MEHELKMENT NPOUSCCOE, MOTPEdHOCTH M OXMHAANHA
JAHHTEPCCOBEHHEX CTOPOM, CAMOOUCHER, NMPOUSce MOCTOAHHOTO VINVILIICHHA, MEHCIKMEHT PECYPCOn
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